
Board of Education Regular Meeting
Monday, July 11, 2022 (To Follow PI Hearing)
HPC Elementary - Clarks
205 W. Pearl St.
Clarks, NE 68628 

{{Name: Agenda Item Name}}
1. Call Meeting to Order at ______

Speaker: 

1.1. Roll Call
Speaker: 

1.2. Recognize Nebraska Open Meetings Act Posted on the Wall
Speaker: 

2. Consider and Approve Prior Meeting Minutes
Speaker: 



High Plains Community Schools
Board of Education Meeting
June 13, 2022

M-Motion by, S-Seconded by, F-For, A-Against, Ab-Absent, As-Abstain, Mc-Motion Carried.
It is noted that a copy of the Nebraska Open Meeting Act was posted.

The regular monthly meeting of the High Plains Community Schools Board of Education was
held on June 13, 2022 in the conference room in Clarks. President Paul Van Housen called the
meeting to order at 6:30 p.m. Present were Paul Van Housen, Terry Carlstrom, Nate Spurling, Erin
Meyer, Shane Van Pelt, Kraig Urkoski, Superintendent Beran, Principal Hudson and Principal
Helgoth. There were 0 visitors.

M-Meyer, S-Carlstrom to approve the minutes of the regular meeting held on May 9,
2022.   Mc 6-0.

M-Van Pelt, S-Urkoski to approve the teacher contract of Kodee Finkral for the 22/23
year in FCS and Math.  Mc 6-0.

M-Urkoski, S-Van Pelt to approve the teacher contract of Raydee Swanson for the 22/23
year as 3rd grade teacher.  Mc 6-0.

M-Spurling, S-Van Pelt to approve the non-certified salary schedule.  Mc 6-0.

Board President VanHousen and the board gave Superintendent Beran her evaluation.

M-Spurling, S-Meyer to approve requiring all staff to have suicide prevention training.
Mc 6-0.

Items on Supt. Beran’s report: BOE goals; Important dates; Academic success; District
culture; Staff & students; Facilities/Transportation.

Items on Principal Hudson’s report: Honor roll; Attendance numbers; Fire drills; Career
reflection.

Items on Principal Helgoth’s report: Building & Grounds; Professional development;
Academic success; Fire instruction; School culture.

Items on A.D. Wood’s report: State track; Golf; All-Star game; Summer weights; Score
board update; Gym floor; Cheerleaders.

M-Spurling, S-Carlstrom to approve reviewing and to reaffirm board policies 2016, 3051,
5014, 5052, 5054, 6011.  Mc 6-0.

M-Urkoski, S-Van Pelt to review and revise board policies 2000, 2008, 2010, 3003.1,
3004.1, 3012, 3057, 4056, 5012, 6021 and 4064. Mc 6-0.

M-Spurling, S-Meyer to table discussions regarding DOT inspections on school vehicles
and buses. Mc-6-0.

M-Spurling, S-Meyer to approve Micah Fisher and Nicole Quast as signers on the
Activities Account.  Mc 6-0.

The board reviewed the Lunch and Activity Accounts.

M-Meyer,  S-Spurling to pay the general fund bills as presented. Mc 6-0.



Item for discussion with no action taken:  Milk bid

M-Meyer, S-Urkoski to adjourn the meeting at 8:26 p.m.  Mc 6-0
Respectfully submitted,

Shane Van Pelt
Secretary

Next board meeting is scheduled for Monday, July 11 at 6:00 with the Fees Hearing. The Parent
Engagement Hearing and regular board meeting will follow.  This meeting was advertised in the
Aurora News Register Newspaper.
.



3. Recognition of Visitors/Public Comment (Must stand, state name & full address, 
and organization you represent, if any)
Speaker: 



PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK:
This is the portion of the meeting when members of the public may
speak to the board about matters of public concern.

• Getting Started: When you have been recognized, please  stand,
state your name, full address, and organization you represent, if
any.

• Time Limit: The board will generally allow a total of 30 minutes
for the presentation of all public comments. Individuals may
speak only one time, and must limit comments to around 5
minutes. If there are more than 6 individuals who wish to
address the board, the 30 minutes will be divided equally
between the number of speakers. These time limits may be
changed by a majority vote of the board members in attendance
to extend the time for a specific item or speaker.

• Personnel or Student Topic: If you are planning to speak about
a personnel or a student matter involving an individual, please
understand that the district has a complaint policy and/or
procedures to resolve such complaints and concerns. The Board
requests that you follow the policy and procedures before
addressing these matters with the Board. Board members will
generally not respond to any questions you ask or comments
about individual staff members or students.

• General Rules: This is a public meeting for the conduct of
business. Comments from the audience while others are
speaking will not be tolerated. Lewd, obscene, profane,
slanderous, threatening and hostile conduct or statements and
fighting words (words whose mere utterance entails a call to
violence) will not be tolerated.

• No Action by the Board: The board will not act on any matter
unless it is on the published agenda.

Adopted- 11/14/16
Revised- 11/8/21



4. Administrative Reports
Speaker: 

4.1. Superintendent Beran 
Speaker: 



HPC School Board Meeting
Mrs. Beran’s Principal Report

Date: 7-11-22
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who

are lifelong learners and can contribute to a global society.
Every Student! Every Day! Every Way!

HPC BOE Goals
Goal I: Academic Success

Goal II: District Culture
Goal III: Well-Being of Staff & Students

Goal IV: Facilities & Transportation

Important Dates:
● Aug. 1st- BOE Budget Workshop @ Polk BOE Room at 6:00 pm
● Aug. 8th- Regular BOE Meeting @ Clarks BOE Room at 6:30 pm
● Aug. 10th- New Teachers First Day
● Aug. 11th- All Staff Returns

○ Would you like to serve breakfast again? We will start serving
breakfast @ 7:30 am

● Aug. 15th- Open House
○ Elementary @ 5:30 pm
○ Secondary @ 6:30 pm

● Aug. 17th- First Day for Students
● We will have a Budget & Task Asking Hearing at the Sept. BOE meeting

Goal I: Academic Success:
● Amend ESSER III Plan

○ more funding for learning loss (is an action item in the agenda)
● Mrs. Helgoth Update on Jump Start Summer program

Goal II: District Culture:
● Pat Dwyer

○ Professional speaker for Aug. 15th- build culture & collaborative
vision/mission statement

● Admin. Days Last Week of July in Kearney

Goal III: Well-Being of Staff & Students:
● Incorporated more Teacher Prep Time @ Beginning of the Year

https://docs.google.com/document/d/1QLGrjefiJMSZfwzPNF0a53_DMNV58H4A/edit?usp=sharing&ouid=108202576481003056985&rtpof=true&sd=true


● Adjusted 7th & 8th Grade Schedule to Work with Mr. Kucera on Second Step Program
(social-emotional, behavioral, bullying program)

Goal IV: Facilities & Transportation:
● Coming Along on Summer Projects

○ Need to Make some Decisions on Spending
● Received a Proposal from First Student for Busing Discussion
● Wrapping Up 2021-2022 Budget & Beginning to Work on 2022-2023 Budget



4.2. Principal Fisher
Speaker: 



● PBiS - The secondary team attended a Tier 1 training in June to review/outline our
direction for the upcoming school year. The goal will be to emphasize 3 to 5 areas for
improvement and communicate those to the staff. The common concern was common
language. This prevented some of the success last year due to miscommunication
and will look towards establishing those building-wide expectations moving forward.

● EOP - Bre and I attended an EOP training at the end of June. We looked closer at our
safety procedures. This allowed productive and positive conversations on how the
schools operate during an emergency. I will also be reaching out to community
agencies on how we can support each other. The primary purpose is to provide clear,
concise communication to react in an effective manner.

● Student Registration Process - Ongoing discussions will occur on how students will be
registering for classes. I will be training our counselor on how to utilize Infinite Campus
in a more meaningful manner to benefit our students, staff, and parents. The primary
purpose will be to outline a direct path for what students should be taking each year.
Discussions will continue with how we communicate to the community. After receiving
some concerns, their input in the child's education will be important. Information will be
provided to the parents and/or guardians to allow them to have conversations with
their student on what courses they should take.

● Bullying Policy - Ongoing discussions will be had later this month regarding the
bullying policy and the procedures that we are implementing. The form presented
doesn't match our policy. We will be discussing what the form should look like, what
procedures will be implemented to ensure that these allegations are examined, and
most importantly, demonstrated that the school district took action regarding the
complaint. I will be also using Infinite Campus as a way to track and monitor concerns
that are presented throughout the student's time at High Plains Community School.
The primary goal is to ensure safety for each student that walks in our hallways.



4.3. Principal Helgoth
Speaker: 



High Plains Community Board of Education Meeting
Mrs. Helgoth’s Elementary Report

Date: 7/11/22
The mission of the High Plains Community Schools is to provide an educational environment which develops citizens who

are lifelong learners and can contribute to a global society.
Every Student! Every Day! Every Way!

1. Elementary Building and Grounds
a. Carpet has been replaced.
b. Press box will be maintenance by HPC staff for this season.
c. Facility cleaning and maintenance is on schedule.
d. Gym floor has been refinished.

2. School Safety
a. School safety team and administration continues to develop our district

Emergency Operations Plan.
b. Mr. Rohde our elementary Safety Team Chair is attending Safety

Academy this month.
c. Updated SRP’s are being distributed and posted and drills have been

scheduled.

3. Working toward Academic Success
a. Summer Jumpstart began today, July 11th, and we have 19 students

attending.
b. Optional opportunity, students are invited to attend to get a “jumpstart” on

the year.
c. We provide a shuttle from Polk to Clarks for student transportation.

4. School Culture
a. New staff have gotten started in their teaching spaces.
b. Mentoring connections have been made through our mentoring program.
c. New teachers will begin August 10th with a day focused on their

orientation to HPC and teambuilding with their mentor.





4.4. A.D. Wood
Speaker: 



ACTIVITIES DIRECTOR’S REPORT 
July, 2022 

 
 
I have reached out to Nate Neuhaus to be our speaker Aug 15. Mr. Neuhaus’s grandparents lived in Polk. He works 
for the NSAA and is in charge of all HS football and track. Still working out all the details for the night. 
 
Carrie Swanson and myself have been in talks about getting a booster club started here at HPC.  
 
Fall Sports can begin practicing Aug. 8. 
 
All 7th – 12th graders must have a physical on file in the office in order to participate; 7th graders have to have a 
complete physical. 
 
Gym Floor’s (Clarks and small gym in Polk) were done Friday afternoon/evening. They were resurfaced with an oil 
finish. Should give them a better court. Needs to be swept each day if possible in order to get the best use out of it. 
 
 
Greg Wood 
High Plains Community 
Activities Director 
 
 
 



5. Policy Review
Speaker: 

5.1. Consider and Approve Policy 3037 (Petty Cash- Updated)
Speaker: 



3037
Petty Cash

The elementary school, middle school, high school, and school district office
each shall have a petty cash fund for the purchase of materials, supplies,
services, or other school related goods and services in circumstances
requiring immediate payment.

Fund Custodians. The amount of each fund will not exceed ?$100. The
individuals holding the following employment positions shall be the
custodians of each petty cash fund and shall administer and be responsible
for them:

Elementary School: Sarah Engler
Middle School: Nicole Quast
High School: Nicole Quast
District Office: Tonya Bannister

Petty fund disbursements may only be made with the authorization of the
petty cash fund custodian or the superintendent.

Documentation. All petty cash fund disbursements are to be supported by
an itemized receipt or other sufficient evidence that documents the
expenditure. The itemized receipt or supporting documentation shall include
the name of the business, contact information, the date, a description of
each item sufficient to give the board reasonable notice of the item
purchased, and the price. Designated school personnel shall maintain the
documentation for at least 10 years or as otherwise required by Schedule 24
– Local Agencies (General Records) maintained by the Nebraska Records
Management Division. Employees shall maintain copies of any
documentation submitted to the school district. Expenses will be assigned to
the proper budget account.

Unauthorized Purchases. In no event shall the petty cash fund be used
for personal purchases, purchases that are not school related, alcohol &
tobacco purchases, or purchases that are not allowed by law. Such
unauthorized use shall result in discipline, up to and including the end of
employment. Individuals who make unauthorized purchases shall reimburse
the district for the expense within ten days of the purchase or the discovery
of the unauthorized purchase, whichever occurs first.

Purchase Review Procedures. The superintendent, or his or her
designee, and the school district treasurer shall conduct independent reviews
of petty cash fund expenditures on a monthly basis. Any unlawful or
unauthorized expenditure or other discrepancy shall be brought to the



attention of the offending employee, if any, and the board. The
superintendent or his or her designee shall provide the board at each regular
meeting with petty cash fund documentation that includes a description of
each item sufficient to give the board reasonable notice of the items
purchased. Any unlawful or unauthorized purchase shall be addressed as
provided by board policy or as otherwise allowed by law.

Reconciliation and Closeout. Each petty cash fund will be reconciled by
the school district treasurer and closed out at the end of the fiscal year (June
30th). The petty cash fund will be reestablished by the board of education at
its July meeting or at such other meetings as determined by the board.

Adopted on: 1/9/17
Revised on: ____6/13/22___________
Reviewed on: ___2/8/22___________



5.2. Review and Approve Policy 3019 (Sale or Disposal of School Property- No 
Changes)
Speaker: 



3019
Sale or Disposal of School Property

In selling school property, whether real or personal, the board of
education shall be mindful of its financial obligation to the taxpayers of the
school district. The board may sell school property in the manner it deems
most appropriate for the particular property (e.g., by taking bids, by auction,
or by selling the property for a specified price). The board shall take action
at a regular meeting to approve the sale or disposal of property by the
statutorily required two-thirds vote of the members before selling or
disposing of it.

Adopted on: 1/9/17
Revised on: _________________________
Reviewed on: ___7/11/22____________________



6. Consider and Approve Selling the Metal Playground Equipment in Polk
Speaker: 

7. Consider and Approve Substitute Pay for the 2022-2023 School Year
Speaker: 



High Plains Community Schools
Substitute Pay

2022-2023

Half Day Full Day Long Term

$65 $130 1/185th contract=
$209.50

*after 8 consecutive days



8. Consider and Approve School Vehicles & Buses Servicing for 2022-2023 School 
Year (Service/DOT) 
Speaker: 

9. Consider and Approve Amendment to ARP ESSER III Allocation Plan
Speaker: 

10. Consider and Approve Financial Reports
Speaker: 

10.1. General Fund Report
Speaker: 













June Receipts

Financial Statement First State SN First State MM Cornerstone MM Cornerstone Pay

Bank Balance/May $201,680.55) $3,194,539.29) $69,474.15 $15,708.91
Deposits for month $462,000.00) $428,775.61) $0.00 $157,911.67
Interest for month $15.05) $669.66) $9.42 $0.00
Total available $663,695.60) $3,623,984.56) $69,483.57) $173,620.58)
Disbursements $455,054.58) $462,000.00) $157,946.67
Bank Balance $208,641.02) $3,161,984.56) $69,483.57) $15,673.91
Outstanding Checks $10,101.66)
Bank Balance $198,539.36) $3,161,984.56) $69,483.57) $15,673.91
Certificates of Deposit 81,001.87

Total Money available $3,610,271.53)
July Disbursements $387,639.35)
====================================="============================"============================"============================"============================
Receipts: Budget June  Last mo Y-T-D Year to Date
1100  Taxes $4,133,261.00) $353,341.38) $3,473,319.68) $3,826,661.06)
1115 Carline tax $9,200.00) $0.00) $8,666.07) $8,666.07)
1120 Public Power District Sales $16,800.00) $0.00) $14,949.11) $14,949.11)
1125 Motor Vehicle Taxes $195,500.00) $12,858.66) $157,102.41) $169,961.07)
1370 Pre-School Tuition $0.00) $0.00) $240.00) $240.00)
1510  Interest $7,000.00) $781.00) $4,994.71) $5,775.71)
1911 Local License Fees $4,000.00) $0.00) $2,160.00) $2,160.00)
1925 Categorical Grants $7,000.00) $0.00) $500.00) $500.00)
1990 Other Local Receipts $44,000.00) $1,107.25) $17,079.30) $18,186.55)
2110  County Fines $17,500.00) $7,025.11) $12,297.14) $19,322.25)
2130 Other Receipts $0.00) $0.00) $31.68) $31.68)
2210 ESU receipts $950.00) $0.00) $0.00) $0.00)
3110  State Aid $25,000.00) $3,410.00) $30,699.00) $34,109.00)
3120  Sp. Ed. Program $210,800.00) $38,474.00) $194,812.00) $233,286.00)
3125  Sp. Ed. Transportation $6,500.00) $0.00) $8,330.00) $8,330.00)
3130 Homestead Exemption $22,800.00) $4,250.50) $8,672.98) $12,923.48)
3131 Property Tax Credit $409,500.00) $0.00) $470,494.53) $470,494.53)
3132 Personal Property Tax Credit $90,600.00) $0.00) $0.00) $0.00)
3180  Pro-Rata Vehicle $9,200.00) $0.00) $7,601.73) $7,601.73)
3400  State Apportionment $28,500.00) $0.00) $28,177.24) $28,177.24)
3512 Dist Ed Incentive $1,800.00) $0.00) $844.28) $844.28)
3535  High Ability Learners $3,000.00) $0.00) $2,342.00) $2,342.00)
4310 REAP $30,000.00) $0.00) $19,781.00) $19,781.00)
4418 PEAK $1,000.00) $0.00) $0.00) $0.00)
4516 IDEA Preschool/Enrollment Pov $1,800.00) $0.00) $0.00) $0.00)
4518 IDEA $0.00) $0.00) $102,146.00) $102,146.00)
4521 IDEA Part B Prop Share $25,500.00) $0.00) $2,472.00) $2,472.00)
4525 Grants $0.00) $315.00) $0.00) $315.00)
4708 Medicaid $21,000.00) $0.00) $18,094.99) $18,094.99)
4709  NASB Medicaid $3,500.00) $0.00) $0.00) $0.00)
4997 ESSRS II $125,000.00) $0.00) $129,605.00) $129,605.00)



4998 ESSRS III $290,000.00) $0.00) $0.00) $0.00)
5300  Sale of Property $10,000.00) $20.00) $0.00) $20.00)
6990 PBIS $0.00) $0.00) $2,250.00) $2,250.00)
          TOTAL $5,750,711.00) $421,582.90) $4,717,662.85 $5,139,245.75)
3100  Hot Lunch/Non Program $90,963.46 $7,973.71 $76,242.81 $84,216.52)

$5,223,462.27)



CD Bank of Clarks

$83,588.26

"============================

in" lieu 5%" (3300) not "in lieu"
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21-22 Budget Tracking.xlsx

Expenditures Revenue
Monthly YTD % Spent 20-21 Year Levy Non-levy Total YTD Revenue Special Funds 20-21 Year

Sept $422,955.85 $422,955.85 6.95% $471,016.73/8.42% $990,154.38 $126,096.16 $1,116,250.54 $1,116,250.54 9/30/2021 Building -- $1,400,097.72

Oct. $415,449.56 $838,405.41 13.78% $453,681.99/16.45% $308,695.55 $24,427.82 $333,123.37 $1,449,373.91 Depreciation -- $200,031.98

Nov. $468,150.60 $1,306,556.01 21.47% $1,358,632.27/24.04% $48,058.99 $45,333.01 $93,392.00 $1,542,765.91 10/29/2021 Building $2,102,833.32 $1,541,884.38

Dec. $433,141.60 $1,739,697.61 28.59% $429,597.44/31.64% $14,092.47 $186,928.13 $201,020.60 $1,743,786.51 Depreciation $221,610.68 $200,040.20

Jan. $402,010.59 $2,141,708.20 35.19% $408,741.23/38.88% $706,740.50 $59,726.26 $766,466.76 $2,510,253.27 11/30/2021 Building $1,453,177.72 $1,592,938.98

Feb. $432,103.96 $2,573,812.16 42.29% $412,060.90/46.17% $275,626.05 $351,738.00 $627,364.05 $3,137,617.32 Depreciation $218,005.35 $200,048.42

March $427,862.67 $3,001,674.83 49.33% $412,633.62/53.47% $50,289.38 $74,644.52 $124,933.90 $3,262,551.22 12/31/2021 Building $1,453,549.17 $1,584,131.76

April $408,161.54 $3,409,836.37 56.03% $436,677.99/61.20% $107,347.17 $175,429.60 $282,776.77 $3,545,327.99 Depreciation $159,464.61 $198,214.92

May $457,619.26 $3,867,455.63 63.55% $435,547.14/68.90% $978,119.12 $194,215.74 $1,172,334.86 $4,717,662.85 1/31/2022 Building $1,619,320.31 $1,580,396.64

June $387,639.35 $4,255,094.98 69.92% $512,521.56/77.97% $353,341.38 $68,241.52 $421,582.90 $5,139,245.75 Depreciation $159,457.75 $198,223.37

July $528,316.64/87.32% 2/28/22 Building $1,717,830.55 $1,669,609.36

Aug $397,554.24/94.36% Depreciation $159,463.87 $193,145.50 *Bus Purchase

EOY Bills $216,687.81/98% 3/31/2022 Building $1,054,945.50 $1,742,364.56) *Lease Purchase Payments (Ayars & Loan Payment), Heating Bills, & the Village

Activities Depreciation $159,470.64 $193,153.00) *Bus Repairs Over $10,000 for Year

Empl Ben 4/29/2022 Building $1,117,723.79 $1,708,878.89

Depreciation Depreciation $159,476.98 $88,162.38

5/31/2022 Building $1,420,348.51 $4,266,420.62

General Fund Budget $6,085,432.00 Depreciation $159,483.97 $82,743.59

Budget Authority $4,175,011.00 6/30/2022 Building $1,499,135.38 $4,296,549.02
Depreciation $99,655.93 $82,746.76

7/29/2022 Building $3,990,312.73
Average Monthly bills $425,509.50 Depreciation $124,751.48

8/31/2022 Building $3,064,154.58
Depreciation $116,343.18

$2,130,644.56
$107,505.91



10.2. Nutrition Services Report
Speaker: 









10.3. Activity Report
Speaker: 



Bank Statement Balance $131,685.53
Add - Deposits in Transit:
Outstanding Checks: 11 checks

Ending Balance: $154,232.48

Deposits in Transit:
Date                  Amount

Outstanding Checks:
Check # Amount
19122  York HS $105.00
19123  Epic QB Fottball camp $520.00
19124 Cardmemebership $1,140.00
19125. Wild Roots $280.45
19126. Neff $320.25
19127  Clarks Lumber $31.18
19128. Jazmin Marion $45.00
19129. Eakes $50.59
19130. Hampton Inn $483.03
19131 Misko Sports $671.00
19132. Graphic Edge $1,292.29

                                                     Total $4,938.79







11. Schedule Next BOE Meeting (Date, Time, Location)
Speaker: 

12. Motion to Adjourn
Speaker: 
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