
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Administration Building

  

Thursday, February 20, 2020
 

Regular Meeting 4:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. CALL TO ORDER
B. ROLL CALL
C. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE 

IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 
551.074,
551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
1. LEGAL

a. Pending or contemplated litigation matters and status report
b. Matters on which the school district legal counsel’s duties to the 

school district under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts 
with the Texas Open Meetings Act

2. PERSONNEL
a. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances against 
public officers or employees
1. Consider Recommendation for Designation of Hearing Officer 

in Level 3 Grievance: Alfred Poullard
2. Consider Recommendation for Designation of Hearing Officer 

in Level 3 Parent Complaint: E.N.
Presenter: Attorney

3. Consider Recommendation for Designation of Hearing Officer 
in Level 3 Grievance: Reginald P. Boseman
Presenter: Attorney



4. Consideration of Superintendent’s Recommendations on 
Employment Areas for Possible Program Change
Presenter: Dr. Shannon Allen

3. REAL ESTATE
a. Deliberation regarding the purchase, exchange, lease or value 

of real property
II. 5:30 P.M. - PUBLIC HEARING

A. Texas Academic Performance Report (TAPR)
Presenter: Dr. Anita Frank
1. 2018-2019 Annual TAPR Report
2. Public Comments

III. 6:00 P.M. - REGULAR OPEN BOARD MEETING
A. INTRODUCTION OF REGULAR MEETING

1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent's Report
a. TEA Update - Jason Hewitt, Associate Commissioner of Governance
b. Execution of Officer(s) Statement and Oath of Office

2. Cabinet Report
a. System of Great Schools Update - Ms. Jody Slaughter, Chief Innovation Officer

D. INFORMATION ITEMS
1. Update on Personnel Activities
2. Report for December 2019 Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activity Funds
5. Head Start Governance Training

E. CONSENT AGENDA
1. Minutes of Regular Board Meeting on January 16, 2020
2. Approve Personnel Recommendations that includes the hiring of 

Chapter 21 Employees
F. ACTION ITEMS

1. Action, if any, on items discussed in closed session
2. Consider Appointment to Fill Vacant Board of Trustee Position

a. Execution of Officer(s) Statement and Oath of Office
3. Approve Budget Amendments
4. Approve Purchases of $50K or More
5. Consider Approval of Personnel for Bingman Head Start and Lucas Pre-K for the 2019-2020 School 

Year
6. Award vendor for RFP 20.05 E-Rate Category 2 Products and Services
7. Approve Engineer for Vincent Middle School Roof Replacement Project
8. Approve Annual Investment Report
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Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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TAPR Overview 
• The Texas Academic Performance Reports (TAPR) pull together a wide range of 

information on the performance of students in each school and district in Texas 
every year. Performance is shown disaggregated by student groups, including 
ethnicity and socioeconomic status. The reports also provide extensive 
information on school and district staff, programs, and student demographics. 

The TAPR was previously known as the Academic Excellence Indicator System (AEIS) Reports. 
AEIS reports were published from 2003-04 to 2011-12. They may be found at the AEIS Archive. 

• The Texas Academic Performance Report (TAPR) is available in two forms: 
• An online TAPR system that is more comprehensive and dynamic 

than in previous years. The online TAPR system is updated with 
district and campus academic performance, financial reports, and 
staff, program, and student demographic data as soon as it is 
becomes available. 

• A shortened PDF version which includes major data points that 
allow districts to fulfill their public notification requirements. 

2/12/2020 

Texas Academic Performance Report 
(TAPR) 

2018-2019 
Beaumont ISD 
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Updates for 2019 
• Two new sections are available on the Texas Academic Performance Reøort 

(TAPR) System website  under the Performance tab: 
1. STAAR Performance—Additional Student Groups displays STAAR 

results by student groups that were not previously reported for 
performance, such as at-risk, migrant, and male and female. 

2. STAAR Performance—All Students—Additional Student Groups 
displays STAAR results for all tested students, regardless of whether they 
were in the accountability subset, and disaggregates results by student 
groups that were not previously reported for performance. 

• SAT/ACT aligned with TSI criteria for reporting 

• 1150 SATchanged to 1010 for reading and math combined 

• 24 ACT composite changed to 23 
• Label updated 

0 "Completion of Either Nine or More Hours of Postsecondary Credit in 
Any Subject or Three or More Hours of ELA or Math (Annual 
Graduates)" now "Dual Course Credits (Annual Graduates)" 

New for 2019 

• Newly included will be OnRamps Course Credits, Graduates under 
an Advanced Degree Plan identified as a Current Special Education 
Student, and Graduates with a Level I or II Certificate 

• The Profile Section will include counts of 504 students as well as 

counts of students with dyslexia 

• There will be an Accountability Data tab addition with Distinction 

Designation reports 

2 



Accessing the TAPR Report 

1  https://rptsvrl.tea.texas.gov/ 
perfreport/tapr/2019/index. h 
tml 

2 

3 
Campus Libraries or Offices 

TEA r1 

2018-19 Texas Academic Performance 
Reports 
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2019 TAPR Content 
District/Campus Performance 

• The performance section of the TAPR shows 
STAAR performance in the following ways: 
• By grade level, subject, and student group 
• By Performance Level Designation (PLD) 
• By End-of-Course (EOC) subject 
• Al/grades 
• School Progress Domain: Academic Growth by Grade 

and Subject 
• Progress of Prior-Year Non-Proficient Students 
• Student Success Initiative 
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2019 TAPR Content 
District/Campus Performance 

(continued) 
• CCMR Related Indicators 

• RHSP, DAP, FHSP Graduates 
• College-Ready Graduates 

• TSI Criteria Graduates 
• Dual Credit - Completion of either nine or more hours of 

postsecondary credit in any subject or three or mote hours of ELA or 
Math 

• AP/IB Met Criteria in any subject 
• Associate's Degree 

• Career/Military Ready Graduates 
• Approved Industry-Based Certification 
• Graduate with completed IEP and Workforce Readiness 
• CTE Coherent Sequence Coursework aligned with Industry-Based 

Certification 
• U.S. Armed Forces Enlistment 
• TSIA Results 

2/12/2020 

2019 TAPR Content 
District/Campus Performance 

(continued) 

• Participation Rate 
• Attendance Rate 
• Annual Dropout Rates 
• Graduation Rates 

• 4-year longitudinal 
• 5-year extended longitudinal 
• 6-year extended longitudinal 
• 4-year Federal 
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2019 TAPR Content 
District/Campus Performance 

(continued) 
• CCMR Readiness Indicators 

• TSIA Results 
• CTE Coherent Sequence 
• Completed and Received Credit for College Prep Courses 
• API/B Results 
• SAT/ACT Results 
• Average SAT Score 
• Average ACT Score 
• Advance Dual-Credit Course Completion 
• Graduates enrolled in Texas Institution of Higher Education 
• Graduates in TX-/HE Completing One Year Without 

Enrollment in a Developmental Education Course 

2019 TAPR Report Overview 
District/Campus Profile 

Student Information 
• Enrollment 
• Ethnic distribution 
• Economically Disadvantaged 
• English Learners 
• Students with Disciplinary Placements (2017-2018) 
• At-Risk 
• Students with Disabilities by Type of Primary 

Disability 
• 504 Students 
• Students with Dyslexia 
• Retention Rates 
• Class Size Information 
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2019 TAPR Report Overview 
District! Campus Profile 

• Staff Information 
• Total Staff 
• Professional Staff 
• Educational Aides 
• Auxiliary Staff 
• Teachers by Ethnicity and Sex 
• Teachers by Highest Degree Held 
• Teachers by Years of Experience 
• Number of Students per Teacher 
• Experience of Campus Leadership 
• Average Years Experience of Teachers 
• Average Teacher Salary 
• Turnover Rate for Teachers 
• Shared Service Arrangement Staff 
• Contracted Instructional Staff 

2019 TAPR Report Overview 
District/Campus Profile 

• Programs 
• Student Enrollment by Program 

• Bilingual/ESL 
• Career & Technical 
• Gifted and Talented 
• Special Education 

• Teachers by Program 
• Bilingual/ESL 
• Career & Technical 
• Compensatory 
• Gifted and Talented 
• Regular Education 
• Special Education 

• Budget 
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2019 STAAR 3-8 Reading Performance 
Percent at Approaches Grade Level or Above 
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2019 STAAR End-of-Course: English Language Arts 
Percent at Approaches Grade Level or Above 
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2019 STAAR 3-8 Mathematics Performance 
Percent at Approaches Grade Level or Above 
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2019 STAAR End-of-Course: Mathematics 
Percent at Approach Grade Level or Above 
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2019 STAAR End-of-Course: Biology 
Percent at Approaches Grade Level or Above 
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Percent at Meets Grade Level or Above 
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2019 STAAR 3-8 Social Studies Performance 
Percent at Approaches Grade Level or Above 
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2019 STAAR 3-8 Social Studies Performance 
Percent at Meets Grade Level or Above 
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2019 STAAR End-of-Course: U.S. History 
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2019 STAAR 3-8 Writing Performance 
Percent at Approaches Grade Level or Above 
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STAAR Percent at Approaches Grade Level or Above 
All Grades, All Subjects 
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STAAR Percent at Approaches Grade Level or Above 
All Grades, Mathematics 
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STAAR Percent at Approaches Grade Level or Above 
All Grades, Writing  
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STAAR Percent at Approaches Grade Level or Above 
All Grades, Social Studies 
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2019 Academic Growth Score 
5th Grade  Reading and Math  
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2019 Academic Growth Score 
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2019 Academic Growth Score 
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2019 Academic Growth Score 
8t11  Grade Reading and Math  
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2019  Academic Growth Score 
All Grades Both Subjects 
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2019 Attendance 
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2019 Annuall Dropout Rate (Grades 7-8) 
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4-Year Longitudinal Graduation Rate (Grades 9-12) 
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State District 

2019 Student Ethnic Distribution 

2.9% o.i% 

0.2% 2.3% 
9.6% 

• African 
American 

• Hispanic 

White 

• American 
Indian 

• Asian 

• Pacific Islander 

59.9% • Two or More 
Races 

2019 Student Demographics 

Economically Disadvantaged 83.8% 60.6% 

English Language Learners 12.0% 19.5% 

Students w/Disciplinary 
Placements (2017-2018) 

i.6% 1.4% 

At-Risk 64.0% 50.1% 
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• Beginning 
• 1-5 Years 
O  6-io Years 
• 11-20 Years 
• Over 20  years 

District 

2019 Teacher Ethnic Distribution 

• African 
American 0.2% 

• Hispanic 1.7% 
0.3% 

White 

• American Indian 

• Asian 

58.4% 
• Pacific Islander 

• Two or More 
6.3% Races 

10. 69 

2019 Teachers Years of Experience 
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District State 

2019 Enrollment by Program 

Bi1ingua/ESL 11.5% 19.7% 

Career & Technical Education 25.0% 26.3% 

Gifted & Talented Education 7.5% 8.i% 

Special Education 8.0% 9.6% 

2/12/2020 

Violent and Criminal Incidents 

• Texas statute (TEC 39.053) requires every 
district to publish an annual report on violent 
and criminal incidents at campuses in the 
district. 

• The report must include: 
— Number, rate and type of incidents 

— Information concerning school violence prevention and 
intervention policies and procedures used by the district 

— Findings that result from Safe and Drug-Free Schools and 
Communities Act 
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Texas Higher Education 
Coordinating Board 

• Texas statute (TEC 51.403e) requires every 
district to include with its TAPR a report on 
student performance in postsecondary 
institutions during the first year enrolled after 
graduation from high school. The report 
includes: 
— Number of Total Graduates, disaggregated by 

attendance in Institutes of Higher Education 

— Number of Students within each GPA reporting band 

2/12/2020 
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Not Found 29 

1 Independent 
Colleges & 
Universities 

Two-Year Public 
Colleges 

Not Trackable 1 

I

Total High School 33 
Graduates 

Four-Year Public 
University 

0 

2/12/2020 

High School Graduates from FY2o17 
Enrolled in Texas Public or Independent Higher Education in FY  2018 

Enrolled 
High School 

in Texas Public or 

Central HS Graduat 
es 

_________ 

Graduates from FY2017 
Independent Higher Education in FY  2018 

Education in9exas. 1 

I 

< 
2.0 

2.0- 
2.49 

2.5- 
2.99 

3.0- 
3.49 3.5 

> Unkno 
Wfl 

Four-Year Public 
University 

69 18 13 i8 13 3 4 

Two-Year Public 
Colleges 

83 34 13 i6 8 6 6 

Independent 
Colleges & 
Universities 

1 

Not Trackable 14 

Not Found 133 

1300  268 
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Enrolled 
High 

in Texas Public 

Ozen HS 
-. 

School Graduates from FY2o17 
or Independent Higher Education in FY 2018 

for.__- .,. 
Total Education in Texas 

Graduat . 
es < 2.0 - 2.5- 3.0 - > Unkno 

2.0 2.49 2.99 3.49 3.5 Wfl 

Four-Year Public 
University 

6i 13 11 10 90 
I 

'13 0 

Two-Year Public 
Colleges 

39 i7 6 3 . 6 5 2 

Independent 
Colleges & 
Universities 

5 

Not Trackable 12 

Not Found 98 

I
Total High School 215 
Graduates 
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High 

in Texas Public 

., ........ 
West Brook HS 

School 
or 

Total 
Gradua 

es 

Graduates 
Independent 

2.0 - 
2.0 2.49 

from FY2o17 
Higher Education in FY 2018 

ili1 
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i 2.99 3.49 3.5 Wn 

Four-Year Public 
University 

168 35 29 25 41 38 0 

Two-Year Public 
Colleges 

92 

I 

33 ii 9 i8 i6 

. 

5 

Independent 
Colleges & 
Universities 

15 

Not Trackable 11 

Not Found 206 

I

Total High School 492 
Graduates 
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For more information, please 
contact: 

Dr. Kimber Knight 
Director, Research, Planning 

and Accountability 
kknight@bmtisd.com  

409.617.5046 

PEIMS Financial Standard 
Reports/20 17-20 i8 Financial 

Actual Report 
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New Employee Assignment Report 
Hiring Date Range: 01-01-20 through 01-31-2020 

Campus/Department [ Assignment EmpIoyee Name lstait Date 
ELEMEMTARY SCHOOLS 
Blanchette Elementary School STAAR Tutor Aluvya Blueford 1/28/2020 

Caldwood Elementary School Teacher Elementary School Megan Gradozzi 1/27/2020 

Charlton-Pollard Elementary Communities in Schools Representative Donna Conner 1/13/2020 

Charlton-Pollard Elementary STAAR Tutor Deborah Jones 1/27/2020 

Curtis Elementary School STAAR Tutor Brenda Jctt 1/6/2020 

Curtis Elementary School STAAR Tutor Krystal Mccullough 1/13/2020 

Homer Elementary School Communities in Schools Representative Charity Garrett 1/13/2020 

Homer Elementary School Teacher Elementary School Patricia Budd 1/6/2020 

Homer Elementary School Teacher Elementary School Cynthia Nepinsky 1/6/2020 

Jones-Clark Elementary Teacher Elementary School Katalina Scott 1/9/2020 

Martin Elementary Communities in Schools Representative Amber Young 1/13/2020 

Pietzsch Elementary STAAR Tutor Mark Durden 1/21/2020 

Pietzsch Elementary District Aide Haley Worthy 1/6/2020 

Pietzsch Elementary School Communities in Schools Representative Kara Sanchez 1/13/2020 

Pietzsch Elementary School leacher Elementary School Casey Weiblinger 1/6/2020 

Campus/Department I Assignment IEmp1oyee Name Istart Date 
MIDDLE SCHOOL 
King Middle School Communities in Schools Representative Xalvier Wilson 1/13/2020 

King Middle School Teacher Middle School Lakeisha Walker 1/31/2020 

Odom Middle School Academy Teacher Middle School Jennifer Byrd 1/27/2020 

Smith Middle School Assistant Principal Shenitra Davis 1/13/2020 

Smith Middle School Teacher Middle School Caron Holt 1/13/2020 

Smith Middle School Teacher Middle School Jason Richlin 1/23/2020 

Vincent Middle School Communities in School Representative Tamara Shaikh 1/13/2020 

Pathways Communities in School Representative Peggy I-lagger 1/24/2020 

Campus/Department I Assignment IEmp1oyee Name Istart Date 
HIGH SCHOOL 
West Brooke High School Teacher High School Amy White 1/6/2020 

Career Center Teacher High School Adrienne Clayton 1/6/2020 

    

Employee Name Istart Date Campus/Department 

 

Assignment 

 

    

INFORMATION TECHNOLOGY 
Inlormation ftchnologv Technology Support Specialist IRon Harvey Ii 

    

Employee Name Istart Date Campus/Department 

 

Assignment 

 

    

COMMUNICATIONS PUBLIC RELATIONS 
Communications Public Relations jPart Time Paraprofessional IColby Knox 11/6/2020 



Campus/Department I Assignment IEmp1oyee Name Istart Date 

MAINTENANCE 

Custodial Services Custodian Janice Stoker 1/27/2020 

Custodial Services Custodian Melissa William 1/27/2020 

Custodial Services Custodian -200 Days Juanita Barnett 1/9/2020 

Custodial Services Custodian -200 Days Melynna Castillo Ramirez 1/6/2020 

Custodial Services Custodian -200 Days Theresa Denley 1/31/2020 

Custodial Services Custodian -200 Days Gabrielle Gibson 1/21/2020 

Custodial Services Custodian -200 Days Mariya Gilder 1/6/2020 

Custodial Services Custodian -200 Days Myia Gilder 1/6/2020 

Custodial Services Custodian -200 Days Stephanie Gradney 1/6/2020 

Custodial Services Custodian - 200 Days Cynthia Green 1/6/2020 

Custodial Services Custodian -200 Days Stacci Hancock 1/6/2020 

Custodial Services Custodian -200 Days Rose Holland 1/6/2020 

Custodial Services Custodian -200 Days Sandra Jimencz Castillo 1/6/2020 

Custodial Services Custodian -200 Days Veronica Luciano De Castillo 1/6/2020 

Custodial Services Custodian -200 Days Laura Martin 1/6/2020 

Custodial Services Custodian -200 Days Natasha Pickens 1/6/2020 

Custodial Services Custodian -200 Days Traci Richard 1/6/2020 

Custodial Services Custodian -200 Days Pamela Smith 1/6/2020 

Custodial Services Custodian -200 Days Mark Taylor 1/6/2020 

Custodial Services Custodian -200 Days John Wilson 1/6/2020 

Custodial Services Custodian -200 Days Gloria Zachery 1/10/2020 

Custodial Services Head Assistant Custodian -226 Courtney Bushnell 1/6/2020 

Custodial Services Head Assistant Custodian -226 Robert Elie 1/7/2020 

Custodial Services Head Custodian Doris Faulk 1/6/2020 

Custodial Services Head Custodian Tamika Phillips 1/612020 

Custodial Services Head Assistant Custodian - 226 Sylvia Muniz 1/13/2020 

Campus/Department I Assignment IEmp1oyee Name Istart Date 

FOOD & NUTRITION SERVICE 

Food & Nutrition Service Food Service Worker - 5 Hours Ernestina Ceron 1/13/2020 

Food & Nutrition Service Food Service Worker - 5 Hours Toxi Joseph 1/13/2020 

Food & Nutrition Service Food Service Worker -6 Hours Shaniquia Adams 1/13/2020 

Food & Nutrition Service Food Service Worker -6 Hours Melissa Eatman 1/13/2020 

Food & Nutrition Service Food Service Worker -6 Hours Megen Tatum 1/13/2020 

Food & Nutrition Service Food Service Worker -6 Hours Sharon Wright 1/27/2020 

Food & Nutrition Service Food Service Worker - 7 Hours Tiera Finnell 1/13/2020 

Food & Nutrition Service Food Service Worker -7 Hours Ramona Sigur 1/18/2020 

Campus/Department I Assignment IEmp1oyee Name Istart Date 

POLICE DEPARTMENT 

Police Department Public Safety Officer Erma Wilson 1/31/2020 

Police Departilient Public Safety Officer (Full Time) Randy Wilson 1/31/2020 



Campus/Department I Assignment IEmp1oyee Name Istart Date 

TRANSPORTATION 
Transportation Bus Driver Tammy Hall 1/21/2020 

Transportation Bus Attendant Jaylen Allen 1/28/2020 

Mechanic Shop Transportation Mechanic Mickey Haynes 1/7/2020 

Campus/Department I Assignment IEmp1oyee Name Istart Date 

SPECIAL EDUCATION 
Special Education Diagnostician Eloise Soler 1/16/2020 

Special Education Special Education Counselor Linsey Autery 1/13/2020 



    

Last Work Day 

 

Employee Name 

 

Sep Type Campus/Department 

 

Assignment 

   

       

        

STUDENT SERVICES 
Student Services — 812 Coordinator Data Quality 1/31/2020 1-lebert. Kathleen Retire 

EMPLOYEE SEPARATION 
REPORT 
Separation Date Range: 01-01-2020 through 01-31-2020 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

ELEMENTARY SCHOOL 
Bingman Pre K - 132 Nurse 1/31/2020 Roehr, Alyssa Brooke Resign 

Charlton-Pollard Elementary - 130 Physical Education Aide 1/3 1/2020 Sebile, Donna Lynn Retire 

Dishman Elementary — 126 STAAR Tutor 1/912020 Golias, Margaret Broeder Resign 

Homer Elementary School — 123 Teacher Elementary School 1/28/2020 Sebile, Dwana S Resign 

Homer Elementary School— 123 Teacher Elementary School 1/3112020 Stewart, ArmillerN Retire 

Martin Elementary — 128 Teacher Elementary School 1/31/2020 Pollard, Dawn R Retire 

Pietzsch Elementary School — 125 Teacher Elementary School 1/31/2020 Greer, Paula S Resign 

Regina Elementary School — 118 Special Education Aide 1/6/2020 Lanehart, Patricia Ann Resign 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

MIDDLE SCHOOL 
King Middle School —043 Band Director 1/3/2020 Olivarez, Daniel Eduardo Resign 

King Middle School —043 Clerk Assistant Principal 1/7/2020 Butler, Cyneathia Ann Resign 

King Middle School —043 Teacher Middle School 1/8/2020 Brantley, Rinda Louise Resign 

Marshal Middle School — 046 Special Education Aide 1/31/2020 Lawless, Misty Kaye Resign 

Smith Middle School —042 Clerk Counselor 1/3112020 Batiste, Angela M Resign 

Smith Middle School —042 PLA-Instructional Interventionist 1/23/2020 Hagger, Peggy Resign 

Vincent Middle School —048 Teacher Middle School 1/10/2020 Taylor. Karen Lynn Death 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

HIGH SCHOOL 
Beaumont United High School —014 Teacher High School 1/21/2020 Johnson Jr., Rex Aaron Resign 

West Brook High School —008 Clerk Special Education 1/31/2020 Gilbert, Antoinette Retire 

West Brook High School —008 English as a Second Language Aide 1/27/2020 Whittington, Keely Rae Resign 

West Brook High School —008 Special Education Aide 1/12/2020 Anderson Pierce, M. L Resign 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

FOOD SERVICE 
Food and Nutrition Service - 833 Food Service Worker — 7 Hours 1/6/2020 Bossette, Brenda Carol Resign 

Food and Nutrition Service -833 Food Service Worker— 7 Hours 1/7/2020 Bradley, Shannon Resign 

Food and Nutrition Service —833 Food Service Worker —7 Hours 1/17/2020 De Anda, Doris Oneyda Resign 

Food and Nutrition Service —833 Food Service Worker —7 Hours 1/17/2020 Elie, Kenya Rochelle Resign 

Food and Nutrition Service —833 Food Service Worker —7 Hours 1/17/2020 Sigur, Romona Resign 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

MAINTENANCE 
Custodial Services - 513 Custodian 1/27/2020 Simien, Carolyn Ann Resign 

Custodial Services -513 Head Custodian 1/30/2020 Bobo, Tina D Resign 

Custodial Services -513 Head Custodian 1/31/2020 Allen, Brenda Fay Resign 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

TRANSPORTATION 
Bus Driver - 531 Transportation Bus Driver 1/7/2020 13runo Sr. Demarcus D Resign 

Bus Driver - 531 Transportation Bus Driver 1/7/2020 Henry, Terry Lynn Termination 

Bus Driver - 531 Transportation Bus Driver 1/9/2020 Royer, Donald R Termination 

Bus Attendants —531 Transportation Bus Attendant 1/17/2020 Matthews, Shawquenterr Resign 

Campus/Department Assignment Last Work Day Employee Name Sep Type 

SPECIAL EDUCATION 
Special Education —814 Speech Language 12/20/2018 Markum, Chelsey Leanna Resign 

Police Department -510 Public Safety Officer 12/14/2018 Adams, Patricia Ann Resign 

Police Department -510 Public Safety Officer 12/5/2018 Walker, Derek R Resign 



Campus/Department Assignment Last Work Day Employee Name Sep Type 

POLICE DEPARTMENT 
Police Department -510 Clerk, Police Receptionist 1/1712020 Hawkins, Veronica Lynn Resign 

Police Department - 510 Police Officer 1/10/2020 Benoit, DRay Resign 
Police Department -510 School Crossing Guard 1/6/2020 Boudoin Sr, Timothy D Resign 
Police Department -510 School Crossing Guard 1/9/2020 Hurels. Earl Resign 
Police Department -510 School Crossing Guard 1/9/2020 Sells, Sheila A Resign 
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Governance Training 

Changing Landscape: Impacts of Head Start Act of 2007 
and Five-Year Project Period 

■ Increased emphasis on school readiness 

■Transition from an indefinite project period to a five-year project period 

■Establish goals, monitor progress toward those goals, and assess impact 
on children, families, and community over the five-year period. 

■New emphasis on moving from a "culture of compliance" to a "culture of 
continuous improvement." 



Changes in Head Start on the National Level 

Five-year project periods — The Office of Head Start (OHS) has 

moved from indefinite project periods to definite project periods of 

five years (60 months) for all Head Start grantees. 



Changes in Head Start on the National Level 
Monitoring Protocols  -  Head Start monitoring protocols are used by the 
Office of Head Start (OHS) to gather data and other information to assess grantee 
program operation and performance. Reviews are held for the Classroom Assessment 
Scoring System (CLASS®), Focus Area One, and Focus Area Two. OHS uses the 
information collected during reviews to understand the grantee's approach to program 
design and services. The information is also used to evaluate their performance and 
continuous program improvement: 

■ A CLASS ® Review for Head Start programs, 
■ Focus Area One: Focus Area One is an opportunity for grantees to discuss their program 

design, management, and governance structure. This focus area is designed to develop an 
understanding of each grantee's foundation for program services. Grantees will describe 
approaches to staffing structure, program design, health services, family services, fiscal 
infrastructure, and program governance. 

■ Focus Area Two: Focus Area Two is an opportunity for grantees to demonstrate their 
effectiveness in implementing a high-quality program to promote positive outcomes and 
school readiness for children and their families. This focus area is designed to broaden our 
understanding of each grantee's performance and to determine if programs are meeting the 
requirements of the Head Start Program Performance Standards (HSPPS), Uniform 
Guidance, and Head Start Act. 



Changes in Head Start on the National Level 

■Emphasis on data-based decision-making 

■Strong Data collections in a centralized Management System 

■Leadership and Governance 

■PFCE (Parent Family and Community Engagement) 

■School Readiness across all components 



Pi-oF•44es- 
Leadershi Management 
and 
Strategic 	Staff 
Direction 	Oversees the day-to-day 

operations 

Policy 
Council 
Sets the programs 
directions 

Head Start Program Leadership 

Governing body 
Legal and fiscal responsibilities 



Governing body 
1+ member fiscal expert 
1+ member education expert 
i+ member attorney 
+More members from community 

Policy Council 
(elected by  parents) 

+Parents of children in 
Early Head Start 

+Members of the 
community 

+Representatives of all 
program options 

Management 
Staff 
+  Executive Director 
+Chief financial officer 
+Head Start director 
+Key Head Start 
management staff 

Joint 
Membership 
on Planning 

Activities 

Head Start Program Governance and 
Management Composition 



Governance Training 
Head Start Governance and Management Fiscal Responsibilities 

Governing Body Assumes Legal and Fiscal 
Responsibility for Head Start and the 

Safeguarding of Federal Funds 
Establish 
•Procedures and criteria for recruitment, 
selection, and enrollment. 
Review 
•All funding applications and amendments 
•Results and follow-up activities from federal 
monitoring 
Review and Approve 
-Major policies and procedures including self-
assessment, financial audit, and personnel 
policies 
•Progress on implementing the Head Start 
grant, including corrective actions 
•Major expenditures 
•Operating budget 
•Selection of auditor 
•Actions to correct audit findings 
Receive and Use 
•Annual, monthly, and periodic reports 

Adopt practices to ensure 
active, independent , and 
informed governance: 
-Governing body By-laws 
•Procedures for assessing and 
collecting information 
-Written standards of conduct, 
including conflict of interest 
and complaints 
-Procedures for electing Policy 
Council members 
-Advisory committees 



Governance Training 

Head Start Governance and Management Fiscal Responsibilities 

  

Policy Council  /  Policy  Committee Assumes 
Responsibility for Head  Start Program 

Direction 
Approve and submit to the governing body decisions 
regarding: 
•Activities for parent involvement/engagement 
-Program recruitment, selections, and enrollment priorities 
•Funding application / amendments 
-Budget planning including reimbursement and participation in 
Policy Council activities 
-Policy Council By-Laws 
-Head Start program personnel policies and decisions, including 
criteria for employment and dismissal of program staff 
•Policy Council election procedures 

  

    

  

  

      

  

Receive and use: 
•Annual, monthly, and periodic reports 

   



 

Management Staff 
Assumes Operating Responsibility  for Head 

Start day-to-day Functions 

Take action: 
•Implement policies 
•Develop procedures 
-Provide Training and Technical Assistance (T/TA) to governing 
body and Policy Council 

-Supervise staff 
-Monitor compliance 
-Generate and use annual, monthly, and periodic reports 
-Share reports with Policy Council and governing body 

Governance Training 

Head Start Governance and Management Fiscal Responsibilities 



Head Start  

Program Leadership 

Governing Body/Tribal Council 
Assumes Legal and Fiscal Responsibility for Head Start 

and the Safeguarding of Federal Funds 

 

Adopt practices to ensure 

active, independent and 
informed governance: 

- Governing body bylaws 

Procedures for accessing 
and collecting information 

Written standards of 

conduct, including conflicts 
of interest and complaints 

Procedures for selecting 

Policy Council members 
- Advisory committees  

Select: 

• Delegate agencies and the service areas for such agencies 

Establish: 

• Procedures and criteria for recruitment, thlechan, and 

enrollment 

Review: 

• Ad funding applications and amendments 

- Results and follow-up activities from federal monitoring 

Review and Approve= 

• Major policies and procedures, including serf-asseument, 

Financ:al audit, and personnel policies 

• Progress on implementing the HS grant induding corrective 

actions 

• Major es enditures 

• Operating budget 

• Selection:of auditor 

• Actors ao correct audit findings 
Receive and Use: 

• Annual, monthly. and periodic reports' 

Provide Leadership 

and Strategic Direction 

• Focus on se f-assessment 

• Dose os, alai, and 

e•aluare Vie Head Start 

progra 

*Reports  that are generated 
and used  by  management, 
then shared with  and used  by 
Policy Council and governing 
body: 

• HHS secretary 
communication 

• Financial statements 
• Program information 

summaries 
• Enrollment 
• USDA 
• Financial audit 
• Self-assessment 
• Community assessment 
• PIR 

Governance Training 
LLI11.11.11 

Aron 	• .2 .1F.LICp,ra.: 

Take Action: 

• Hire/terminate Head Start 

Director and other earl staff 

• Establish impasse procedures 

Provide Legal Oversight: 

• Ensure cornOiance with 

federal laws and rote, 

and local laws 

Policy Council 
Assumes Responsibility for 

Head Start Program Direction 

Approve and submit to the 

governing  body  de cisions regarding 

• Actiyidos for parent ',1,1101VNTIV1VerifigtfIltrIt 

• Program recruitment, selection, and enrollment priorities 

• Funding appiications/amendmerrts 

• Budget planning, including reimbursement and participation 

in Policy Council actrir;ter. 

• Porky Caunci bylaws 

• Head Start program personrel policies and dedsions, ,ncludng 

criteria for employment and dismissal of program staff 

• Po icir Council elusion procedures 

• Recommendations on deegatesfserice areas 

Receive and he: 

• Annuar, monthly, and periodic reports. 

Management Staff 
Assumes Operating Responsibility for 

Head Start Day-to-Day Functions 

Take action: 

• Implement policies 

• Deveop procedures 

• Provide TrfA to governing body and Policy Council 

• Supervise staff 

• Mon nor compli ance 

• Generate and use annual, monthly, and periodic reports • 

Share resorts with Polky Counci : and govern ng body' 

	  • httpaReclkcionsiacf.htisigowhstota -systenvoperatans • Tel: 888.874_54N April 22. 2014 

   



Effective Program 

Management 

DevelOPint and 

Organizing 

Resources 

Evaluating Performance and Stimulating 

Ongoing Improvement 

for 
Governing Body 

& Policy Council 

Governance Training 

Leadership and Governance: A Team Approach 



Relationships 

Important Elements of Effective Leadership 

Structure 
	 Processes 



Governance Training 
Structural Considerations: Governing Body 

For statewide or large grantee partnerships: 

•Consider advisory committee or sub-board to support ongoing 
leadership/governance functions — these entities must have the 
necessary policies and procedures, including: 

•A written agreement specifying their duties and actions 
•Procedures describing the membership, responsibilities, 
and selection process for the advisory committee or sub-
board 
•Procedures outlining how the advisory committee or sub-
board will provide the governing body with sufficient an 
timely information. 



Governance Training 
Policy Council — Why It Is Important 

The Policy Council has important responsibilities outlined in the Head 
Start Act, including approving and recommending specific decisions to the 
board, these include: 
'Activities to support parents' involvement in program operations 
'Financial issues, including funding applications and budget planning 
'Program personnel policies and decisions 

Program leadership must ensure meaningful family engagement in 
children's early learning that supports school readiness and later academic 
success 
'When given a voice, parents contribute in ways that help shape and 
strengthen the program. 
'Parents are the first and greatest influence on their child's development. 
•The more knowledge parents have about healthy child development, the 
stronger advocates they become for their children. 



Governing Body/ 
Tribal Council: 

Reviews reports and 
takes action 

Policy Council: 
Reviews reports 

and sends on to th 
governing body 

Management: 
Generates reports 

and submits to 
Policy Council 

Governance Training 



Governance Training 

Essential Governance Processes: Reporting 

-Communications from the Health and Human Services Secretary 
-Monthly financial statements 
-Monthly program information summaries (Managers Reports) 
-Enrollment Reports 
-Monthly USDA reports 
-Financial audit 
-Self-assessment 
-Community assessment 
-Program Information Report (PIR) 



Governance Training 

•Committed leadership 
• Strong relationships and 
trust among program 
administrators and 
partners 
• Common vision and goal 
• Joint training sessions 
for staff 
• A plan for ongoing 
communication 



BISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: February 20, 2020 

Agenda Item/Exhibit Number: III. E.2 

Agenda Item Title: Approve Hiring Chapter 21 and Director Employees 

Cabinet Level Presenter(s): Derwin Samuels, Executive Director of Human Resources 

Additional Presenter(s): N/A 

Executive Summary: Listed below are Chapter 21 recently hired within the District 

Recommendation: Approve Administration's Hiring Recommendation of: 

o Adrienne Clayton 

o Amy White 

o Caron Holt 

o Casey Weiblinger 

o Cynthia Nepinsky 

o Jason Richlin 

o Jennifer Byrd 

o Katalina Scott 

o Lakeisha Walker 

o Megan Gradozzi 

o Patricia Budd 

o Shenitra Davis 

Budget lmpact*  (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Updated August 2019 



BISD 
Policy Reference (if applicable, list policy/regulation): 

Legal Review (if1necessary, list attorney and firm): 

  

  

  

Cabinet Level Presenter's Signature 

 

Date 

 

    

*CFO Signature (required if there is a budget impact) Date 

 

    

General Counsel's Signature Date 

Updated August 2019 
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