
Regular Meeting
Thursday, November 20, 2025 4:30 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act

I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees
I.A.1.b.1.1. Superintendent 

Evaluation
I.A.1.c. REAL ESTATE

I.A.1.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property



I.A.1.d. ECONOMIC DEVELOPMENT

I.A.1.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. REGULAR OPEN BOARD MEETING

II.A. INTRODUCTION OF REGULAR MEETING

II.A.1. United States and Texas 
Pledges of Allegiance

II.A.2. Recognitions

II.B. STUDENT OUTCOMES

II.B.1. Superintendent’s Report

II.B.2. Cabinet Reports

II.B.2.a. Vision Week Report
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2025  REPORT

VISION WEEK   
Conducted in partnership with:



A 2 week-long series of events to gather input from 

critical stakeholders about ensuring great outcomes for students 

and creating campuses that thrive.

This report unpacks the hopes, excitement, and areas of opportunity as named 

by BISD’s parents, students, teachers, and community members and address 

Board Goal #4:

Beaumont ISD will improve its perception with all stakeholders by ensuring all students are safe, 

supported, and able to develop self management skills, as measured by surveys and other data 

reports.
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What is Vision Week? 
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Student success is built on collaboration. 

When we listen to our stakeholders, we 

turn feedback into meaningful action 

that strengthens every school.
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”

“

Kourtney Lavergne
BISD Innovation Specialist



Traditional Outreach
We leveraged traditional platforms such as district-wide flyers, yard signs, callout 
blasts, emails, and social media posts. We were intentional about deploying other 
strategies to ensure we heard from as many families as possible. Posters and flyers 
with QR codes were hung and displayed across campuses, administration buildings, 
and the athletic complex as well as distributed to students.

Student Groups

To reach more parents and general community members, we tagged community leaders in 
our social media posts, displayed QR code tents at community events, and displayed a 
Vision Idea Board at community events.
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Community Marketing

To receive more clarity around specific themes that directly impact students, we engaged 
the Superintendent’s Student Leadership Council (SSLC) from the beginning phases of 
Vision Week. Senior leaders at the three major high schools gave feedback on student 
questions, reviewed data results, and provide potential solutions to improve future student 
experiences in Beaumont ISD.



KEY STUDENT FINDINGS
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6th - 8th Grade

● Students generally express confidence 
about graduating high school (61% 
strongly agree) and believe they have a 
promising future (49% strongly agree). 
Additionally, 58% strongly agree they 
have a best friend at school, reflecting 
strong social bonds. However, only 27% 
strongly feel their work is challenging, 
and nearly 30% neither agree nor 
disagree they feel safe at school. While 
extracurricular engagement is high in 
athletics (55%) and fine arts (45%), 
there are opportunities to address 
safety perceptions and classroom 
challenges. Qualitative responses 
highlight a desire for more engaging 
subjects, improved communication, and 
additional electives, pointing to 
potential areas for improvement in the 
educational experience.

9th - 12th Grade

● The general sentiment portrays a 
moderately positive outlook in several 
areas, such as the belief in their ability 
to graduate from high school (91% 
agree) and having a great future ahead 
(83% agree). Students expressed 
confidence in their academic abilities, 
with 84% agreeing that they can think 
of many ways to get good grades. 
Though there is optimism about the 
future, 36% are neutral regarding their 
readiness for adulthood, pointing to a 
potential gap in life skills education or 
counseling. However, there's a mix of 
perceptions about safety, fun, learning 
effectiveness, and the support they 
receive, revealing potential areas for 
improvement.

3rd - 5th Grade

● The survey feedback collected from over 
1,800 participants, all of whom are 
3rd-5th grade students, provides a robust 
reflection of the school environment and 
the student's perceptions at Beaumont 
ISD.The survey indicates that a significant 
portion of these students (42%) would 
highly recommend their school and BISD 
to others, and over half of them feel 
confident in their teachers' ability to 
teach (56% strongly agree). The essence 
of students' school experiences is largely 
positive, with 50% strongly agreeing that 
they have at least one teacher who 
excites them about their future, and 
another 56% strongly agreeing that they 
know they will graduate from high school. 
On the other hand, certain areas reveal 
room for improvement, such as students’ 
sense of safety, where 9% strongly 
disagree about feeling safe in school.



KEY PARENT FINDINGS

Engagement

● West Brook High School was the most 
attended school, gathering 16% of 
attendees.

● A high 33% of participants are "highly 
likely" to recommend their school and 
BISD, while the remaining respondents 
showed varied levels of agreement 
regarding the likelihood of 
recommending the school.

● Communication was positively 
perceived, with 48% strongly agreeing 
that staff can help in the preferred 
language of parents.
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Parent Teacher Interactions

● Parents frequently provide feedback 
to teachers when their child faces 
difficulties (43% agree, 38% strongly 
agree). The need for more frequent 
feedback on academic progress (47%) 
and additional communication about 
schoolwork expectations (43%) were 
notable areas for support.

● Some parents identified gaps in 
receiving timely feedback and more 
information on schoolwork 
expectations. 

College and Career

● Despite the commitment, there is a 
call for clearer information that would 
assist in navigating post-high school 
opportunities.

● Respondents conveyed hopes for 
student success and aspirations for a 
more individualized learning approach 
with smaller class sizes.

Mental Health

● Concerns about mental health support 
and bullying need further exploration 
to understand how the environment 
can be improved.

  



KEY COMMUNITY FINDINGS

Engagement

● The survey results illustrate a 
sentiment of cautious optimism among 
community members about the 
Beaumont Independent School District 
(BISD).

● A significant number of respondents 
(87%) believe that Beaumont ISD 
teachers possess characteristics that 
make for good educators, though there 
is room for improvement in closing 
gaps related to cultural differences.

● General sentiments are positive 
towards the future prospects of 
students, with community hopes 
centered around students becoming 
responsible adults and empathetic 
peers.
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● The data suggests strong community 
involvement with 76% voting in local 
elections, and 49% volunteering in 
BISD over the past year. Respondents 
recognize the importance of 
maintaining open lines of 
communication and actively 
participating in district events, as 
reflected in 55% having contacted 
BISD staff.

● communication about district finances 
and school models showed a 
considerable portion of respondents 
(35% and 29%, respectively) remaining 
neutral, pointing towards the necessity 
for increased transparency and 
information access.

● The need to address cultural gaps and 
stereotypes was highlighted, 
emphasizing that more training is 
required for staff in dealing with 
diverse ethnicities and cultures within 
the district. Responses bring to light 
important considerations for viewing 
cultural differences as assets.



KEY TEACHER/EMPLOYEE FINDINGS

Engagement

● The survey conducted among 
Beaumont ISD's teachers and staff 
indicates a predominantly positive 
sentiment toward their work 
environment and the school district.

● A significant portion of respondents 
feel they understand their work 
expectations, have the necessary 
materials and equipment, and believe 
that their work is valued, with high 
percentages agreeing or strongly 
agreeing on these aspects (over 70% 
for Qs 7, 8, 9).

● Only 57% of the respondents felt they 
received adequate recognition or 
praise in the last seven days (Qs 10).

●
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Parent Teacher Interactions

● Teachers see substantial value in 
engaging with students' families and 
community, with 69% agreeing it is 
worth their time (Q25).

● While over two-thirds agree on the 
importance of family engagement, only 
45% of participants see families as 
supportive (Q23), necessitating 
strategies for improved parent-teacher 
connections.

Teacher Effectiveness

● Enthusiastic approval is also shown 
toward the positive impacts that 
educators have on students, both 
academically and personally, signaled 
by 83% of respondents agreeing or 
strongly agreeing on the influence of 
Beaumont ISD educators (Q30)

● a large portion of respondents has a 
high degree of confidence in their 
teaching capabilities, confidence 
diminishes slightly regarding engaging 
less motivated students (80% 
confident or somewhat confident for 
Q21).



Survey Engagement Reach
We led targeted outreach efforts to reach community members across 24 elementary, middle, and high school campuses in 
Beaumont ISD. Within that target, we received 8,187 responses during Vision Week. About 60% of responses came from 
students, 14% from parents, 17% from teachers/employees, 6% from community members and the remaining 3% chose not to 
answer.  
This year’s Vision Week captured more responses than last year in every category except elementary students.

PARENTS

306
COMMUNITY

105
6TH-12TH 

GRADE

2,309
3RD-5TH 
GRADE 

1,964

9

3,0731,86220
25

20
24

1,411 1,154 483
TEACHERS/
EMPLOYES
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234



UNDERSTANDING 
NPS
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Detractors are unhappy stakeholders that are unlikely to recommend 
Beaumont ISD, and may even discourage others from enrolling in 
Beaumont ISD schools.

NET PROMOTER SCORE (NPS) OVERVIEW
All survey respondents were asked a variation of the following question: Would you recommend your school to a friend or 
sibling? 

Respondents provided an answer on a 0-10 scale. 

DETRACTOR
0-6
PASSIVE
7-8
PROMOTER
9-10 Promoters are typically loyal and enthusiastic Beaumont ISD 

stakeholders.

Passives are satisfied with the Beaumont ISD experience but not 
happy enough to be considered promoters.
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HOW IS NPS CALCULATED?
NPS scores vary greatly by sector. NPS is calculated by subtracting the percent of 

detractors from the percent of promoters. 



59%
Satisfied

41%
Dissatisfied

18
Satisfaction Score- =

BISD VW 2025OVERALL SATISFACTION SCORE 
All survey respondents were asked a variation of the following question: Would you recommend your school to a friend or 
sibling? 
Respondents provided an answer on a 0-10 scale. 

5%
(368)

2%
(143)

3%
(193)

5%
(353)

6%
(433)

12%
(949)

9%
(684)

11%
(874)

13%
(953)

8%
(601)

27%
(2055)



STUDENT RESPONSES
3RD-5TH GRADE
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PARTICIPATION
Breakdown of Participation

71%
Satisfied

42
Satisfaction

Score

29%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation

What makes your schooling experience most interesting, exciting or fun? This could be a person, a 
favorite teacher, activity, or subject.



PARTICIPATION
Breakdown of Participation



STUDENT RESPONSES
6TH-8TH GRADE
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PARTICIPATION
Breakdown of Participation

49%
Satisfied

-2
Satisfaction

Score

51%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation

What makes your schooling experience most interesting, exciting or fun? This could be a person, a 
favorite teacher, activity, or subject.



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



STUDENT RESPONSES
9TH-12TH GRADE
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PARTICIPATION
Breakdown of Participation

49%
Satisfied

-2
Satisfaction

Score

51%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation

What makes your schooling experience most interesting, exciting or fun? This could be a person, a 
favorite teacher, activity, or subject.



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARENT/Caregiver
RESPONSES
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PARTICIPATION
Breakdown of Participation

65%
Satisfied

29
Satisfaction

Score

36%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation

What hopes or dreams do you have for your child?



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



COMMUNITY MEMBER 
RESPONSES
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PARTICIPATION
Breakdown of Participation

56%
Satisfied

12
Satisfaction

Score

44%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation

What hopes or dreams do you have for Beaumont ISD students in your community?



PARTICIPATION
Breakdown of Participation



TEACHER 
RESPONSES
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PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation

63%
Satisfied

25
Satisfaction

Score

38%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation

What hopes or dreams do you have for Beaumont ISD students?



PARTICIPATION
Breakdown of Participation



EMPLOYEE
RESPONSES
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PARTICIPATION
Breakdown of Participation

62%
Satisfied

24
Satisfaction

Score

38%
Dissatisfied- =



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation

What hopes or dreams do you have for Beaumont ISD students?
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NEXT STEPS

1 NPS Committee unpack Data using the Executive Summary. The committee will 
meet monthly to chose one to three actions that would address Board Outcome 
Goal #4: Beaumont ISD will improve its perception with all stakeholders by 
ensuring all students are safe, supported, and able to develop self management 
skills, as measured by surveys and other data reports.

2 Stakeholder Meeting Held in January. After the NPS Committee has chosen one to 
three actions the district to focus on, we will bring stakeholders together and invite 
them to unpack the mindsets, behaviors, practices, policies, etc. that would need 
to be in place to move the needle on engagement. 

BISD VW 2025



Tara Chavis, Coordinator At-Risk and Committee Member

Kourtney Lavergne, Innovation Specialist and NPS Committee Chair

Chantel Mangum, Assistant Director Community & Media Relations and Committee Member

Henrietta Savoy, Coordinator ROAR/Parent Liaison and Committee Member

Tisha Smith, Coordinator of Board Affairs and Committee Member

Lydia Sylvester, Director School Counseling and Committee Member

Dr. Diana Valdez, Director - Leadership Development/Student Discipline and Committee Member
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Special Acknowledgments
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Thank you.
Questions?



II.C. PUBLIC COMMENTS

II.D. INFORMATION ITEMS

II.D.1. Update on Personnel 
Activities

II.D.2. Report for Tax Collections







II.D.3. Report for General Fund 
Revenue and Expenditures







II.D.4. Report for Campus Activities 
Funds and Donations













II.D.5. Report for Construction 
Delivery Method







II.D.6. Districtwide Intruder 
Detection & Audit Report Findings

II.D.7. Update from Facilities 
Subcommittee

II.D.8. Discussion of Cameras in 
Special Education Classrooms



















































II.E. CONSENT AGENDA

II.E.1. Minutes of October 16, 2025, 
Regular Meeting and October 23, 
2025 Joint Meeting with City of 
Beaumont. 

II.E.2. Approve Personnel 
Recommendations that include 
Chapter 21 and Director Employees  

II.E.3. Approve Rankings and Contract 
Award for Chiller Replacement 
Project (CSP 26.09)









II.E.4. Consider and Approve 
Agreement Amendment No. 1 with 
Beaumont New Linde Inc.  (2083)













II.E.5. Approve Interlocal 
Cooperation Agreement to Provide 
Meals between Beaumont ISD and 
ResponsiveEd Texas dba Ignite 
Community School - Beaumont





























II.E.6. Approve Proposed Library 
Materials as a Requirement of SB13

















































































































II.E.7. Approve additions, revisions, 
or deletions to (LOCAL) policies as 
offered by TASB Policy Service for 
consideration for TASB Localized 
Policy Manual Update 126













































































































































































































































II.E.8. Approve Mutual Aid Agreement 
with the City of Beaumont





















































II.F. ACTION ITEMS

II.F.1. Action, if any, on items 
discussed in closed session.

II.F.2. Approve Budget Amendments















II.F.3. Approve Purchases of $50K or 
More





































II.F.4. Approve District Improvement 
Plans



II.F.4.







II.F.5. Approve Campus Improvement 
Plans



II.F.5.

























































































II.F.6. Approve the Resolution of Votes 
Cast for the Jefferson Central Appraisal 
District Board of Directors



















III. ADJOURNMENT
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