
Regular Meeting
Tuesday, June 24, 2025 4:30 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act
I.A.1.a.2.1. Demand related 

to 1882 Agreements
I.A.1.a.2.2. SB 401

I.A.1.a.2.3. Accountability 
Litigation - Notices from TEA

I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees

I.A.1.c. REAL ESTATE



I.A.1.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property

I.A.1.d. ECONOMIC DEVELOPMENT

I.A.1.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

I.B. PUBLIC HEARING

I.B.1. 2025-26 Proposed Budgets 
and Tax Rate

II. REGULAR OPEN MEETING

II.A. INTRODUCTION OF REGULAR MEETING

II.A.1. United States and Texas Flags 
Pledge of Allegiance

II.A.2. Recognitions

II.B. STUDENT OUTCOMES

II.B.1. Superintendent’s Report

II.B.2. Cabinet Report

II.B.2.a. School Board Outcome 
Goals Progress Monitoring 
Report:  EOY Data



II.B.2.a.

































II.C. PUBLIC COMMENTS

II.D. INFORMATION ITEMS

II.D.1. Update on Personnel 
Activities

II.D.2. Report for Tax Collections







II.D.3. Report for General Fund 
Revenue and Expenditures







II.D.4. Report for Campus Activities 
Funds and Donations













II.E. CONSENT AGENDA

II.E.1. Minutes of Regular Board 
Meeting (Revised) April 17, 2025, 
May 7, 2025, Board Workshop, May 
13, 2025, Special Meeting to 
Canvass Election, and Regular 
Board Meeting, May 15, 2025

II.E.2. Approve Resolution 
Designating Non-Business Days for 
Purposes of the Public Information 
Act











II.E.3. Approve additions, 
revisions, or deletions to (LOCAL) 
policies as offered by TASB Policy 
Service for consideration for TASB 
Localized Policy Manual Update 125



lf:1sn Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: June 24, 2025 

Agenda Item/Exhibit Number: 11.E.3.

Agenda Item Title: Approve Update 125 

Cabinet Level Presenter(s): 

Additional Presenter(s): 

Dr. Shannon Allen, Superintendent 

Sierra Fisher 

Executive Summary: Update 125 includes revisions to legal framework documents based on 
regulatory changes, including amendments to the Texas Administrative Code. Changes to local 
policies offered for consideration address the following topics: • Election of board officers • Board 
committees • Advisory committees • Partial academic credit • School safety transfers • Attendance 
for credit. 

Recommendation: The Board approves the additions, revisions, or deletions to (LOCAL) policies as 
offered by T ASB Policy Service for consideration and according to the Instruction Sheet for T ASB 
Localized Policy Manual Update 125. 

Budget Impact* (if applicable): NONE 

Funding Source (if applicable): NONE 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): NIA 

Legal Review (if necessary, list attorney and firm): N/A 

�� 
Cabinet Level Presenter's Signature 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2017 











































II.E.4. Approve Resolution to 
Extend Bank Depository Services 
(RFP 23.19)







II.E.5. Approve Recommended Vendors 
for Moving Services







II.E.6. Approve School Improvement 
Turnaround Plans



lfi1sn Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: June 24, 2025 

Agenda Item/Exhibit Number: 11.E.6.

Agenda Item Title: Approve School Improvement Turnaround Plans 

Cabinet Level Presenter(s): Dr. Charisma Popillion 

Additional Presenter(s): 

Executive Summary: Under state accountability, a campus must develop a Turnaround Plan if it receives a 
second consecutive unacceptable rating. An unacceptable rating under state accountability is an overall F or an 
overall D that is either the third overall D or follows an overall F rating. A campus must implement the TAP if it 
receives a third consecutive unacceptable rating. 

Recommendation: 

Budget Impact* (if applicable): NONE 

Funding Source (if applicable): NONE 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): N/A 

dw1��\ 
lj{• 6fil1_2025 

Cabinet Level Presenter's Signature Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2017 
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II.F. ACTION ITEMS

II.F.1. Action, if any, on items 
discussed in closed session.

II.F.2. Approve Budget Amendments























II.F.3. Approve Purchases of $50K or 
More



























































II.F.4. Approve Ordinance and 
Resolution Adopting the 2025-2026 
Budgets for General Fund, Child 
Nutrition Fund and Debt Service 
Fund











II.F.5. Approve Resolution 
Authorizing Participation in the 
Connect Investment Trust



_, 
ltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: June 24, 2025 

Agenda Item/Exhibit Number: 11 ■ F ■ 5 ■

Agenda Item Title: Approve Resolution Authorizing Participation in the Connect Investment Trust 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: The purpose of Texas Connect is to offer Participants with a pooled investment 

option that prioritizes preservation of principal, liquidity, and yield. Texas Connect is similar in concept to a 

registered investment company issuing redeemable securities, commonly known as a "money market mutual 

fund." This will assist the district with diversification of investments. 

Recommendation: Approve Resolution Authorizing Participation in the Connect Investment Trust 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

Legal Review (if necessary, list attorney and firm): 

ature Date 

*CFO Signature (required if there is a budget impact) Date 

Date 

Updated March 31, 2017 







II.F.6. Designate a Delegate and an 
Alternate to the Texas Association 
of School Board (TASB) 2025 
Delegate Assembly



Board Exhibit Cover Sheet 
Preparing Our Next Generat10 

Meeting Date: June 24, 2025 

Agenda Item/Exhibit Number: 

Agenda Item Title: 

Cabinet Level Presenter(s): 

Additional Presenter(s): 

Executive Summary: 

Recommendation: 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

11.F.6.

Designate a Delegate and Alternate to the Texas Association of 

School Board (TASS) 2025 Delegate Assembly 

Dr. Shannon Allen, Superintendent of Schools 

The Delegate Assembly is where trustees develop the TASS 
advocacy action plan and elect the Association's leadership. Your 
board may appoint one delegate and one alternate to serve as your 
representatives. You can then register them online using the 
Member Profile link in myTASB. 

Designate a Delegate and an Alternate to the TASS 2025 Delegate 
Assembly 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): N/A 

Cabinet Level Presenter's Signature ' 1 Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2019 













II.F.7. Approve Revision for Board 
Policy BE (LOCAL)



Board Exhibit Cover Sheet 
Prepanna Our Next Generatior 

Meeting Date: June 24, 2025 

Agenda Item/Exhibit Number: 

Agenda Item Title: 

Cabinet Level Presenter(s): 

11. F ■ 7 ■

Approve Revision for Board Policy BE (LOCAL). 

Dr. Shannon Allen, Superintendent of Schools 

Additional Presenter(s): 

Executive Summary: Consider amending Board Policy BE (LOCAL) to reflect that 'the Board 
President' has requested that the start time of the regular scheduled closed 
session meetings begin at 4:30 p.m., rather than the previous time of 5:00 

p.m. This adjustment allows for extended time in closed session to discuss
critical matters, while also improving the timeliness of transitioning into open
session.

Recommendation: 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): N/A 

�� 
Cabinet Level Presenter's Signature • 1 Date

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated May 2019 







II.F.8. Approve Bluebonnet Math 
Transition Plan



Updated August 2019 

Board Exhibit Cover Sheet 

Meeting Date:   June 16, 2025 

Agenda Item/Exhibit Number:    II.F.8.

Agenda Item Title: Approval of Bluebonnet Math Transition Plan  

Cabinet Level Presenter(s):  Jenny Angelo, Executive Director of Curriculum & Instruction 

Additional Presenter(s):  Danielle Guidry, Elementary Math Coordinator; Gaylynn Guillory, Secondary Math 
Coordinator  

Executive Summary: TECs §67.1315 states that a school district is required to have a locally maintained 
OER Transition Plan approved by the district school board in order to access funding allotted under Texas 
Education Code (TEC) §48.308 and when first adopting a State Board of Education (SBOE)-approved OER 
product for a grade level or subject/course.  Beaumont ISD will be adopting the SBOE-approved OER 
Bluebonnet Math curriculum for Grades K – 8 starting in the 25 – 26 school year. 

Recommendation:   To approve the Bluebonnet Math Transition Plan 

Budget Impact* (if applicable):  NA 

Funding Source (if applicable):  NA 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________  June 16, 2025___________ 
Cabinet Level Presenter's Signature       Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 
General Counsel’s Signature       Date 



 
 

Beaumont ISD 

Open Education Resources (OER) Transition Plan for 
Bluebonnet Learning Instructional Materials 2025-2026  

Overview 
The OER Transition Plan for Bluebonnet Learning Instructional Materials is designed to support local 
educational agencies (LEAs) in the planning, execution, monitoring, and evaluation of the adoption and 
implementation of State Board of Education (SBOE)-approved, state-developed OER instructional materials 
known as Bluebonnet Learning. The OER Transition Plan for Bluebonnet Learning Instructional Materials 
complies with Texas Administrative Code (TAC) §67.1315 for access to the funding entitlement in Texas 
Education Code (TEC), §48.308. 

 
Overview​ 1​ 
Transition Plan Approval and Submission​ 2 

ACTION 1: Setting Implementation Goals​ 3 

1A: Implementation Framework​ 3 

1B. Implementation Goals​ 4 

ACTION 2: Creating the Conditions for Success​ 5 

2A. Materials Access​ 5 

2B. Schedules and Calendars​ 7 
2C. Aligned Expectations​ 8 
2D. Professional Learning Plan​ 9 

2E. Adaptive Change and Communication​ 12 

ACTION 3: Leading Internalization and Professional Learning Communities (PLCs)​ 14 
3A. Analyzing PLC Practices​ 14 
3B. Structures for Internalization and PLCs​ 15 
3C. Supporting All Learners​ 17 

ACTION 4: Establishing Observation and Feedback Practices​ 18 
4A. Observation Expectations​ 18 

 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 1 



 
   
 

4B. Observation and Feedback Cycles​ 21 

ACTION 5: Aligning Assessment Strategy​ 23 

5A. Analyzing Assessment Practices​ 23 

5B. Structures for Assessment Practices​ 24 

 

 

 

 

Transition Plan Approval and Submission 
Transition plans are adopted by the local Board of Trustees before the start of the academic school year and 
are locally maintained by the LEA. The adopted plan will not need to be submitted; however, plans could be 
requested for review by the commissioner. LEAs will report the completion of the transition plan through 
EMAT 

 

 

OER Transition Plan for Bluebonnet Learning Instructional Materials |  2 



 

ACTION 1: Setting Implementation Goals 

1A: Implementation Framework 

TAKE ACTION: Implementation Framework 
____________________________________________________________________________________________________________ 

Action: Describe the phase of Bluebonnet Learning implementation (initial or deeper) for the start of the 
upcoming school year. 

Bluebonnet Math Implementation  

●​ For middle school, Carnegie Learning has been utilized for the past two years.  Bluebonnet Math 6 - 
8 is the former Carnegie Learning curriculum with approximately 30% revised.   

●​ The initial groundwork for elementary Bluebonnet implementation was held on November 18, 2024, 
with a Bluebonnet Math Lunch and Learn for BISD campus leaders and their math coaches.   The 
Bluebonnet Math publisher provided the introductory session which involved an overview of the 
curriculum components, a model lesson, and time for questions and discussions.  Participants were 
given sample curriculum materials to take back to their campuses for review by their math teachers. 

●​ Throughout December 2024 through March 2025, a series of Bluebonnet Math webinars and 
in-person introductory sessions hosted by Region V were held.  Campus leaders, coaches, and 
teachers were encouraged to attend to learn more about the curriculum components. 

●​ Initial teacher training for elementary was held in half-day sessions on April 29 - May 1.  Every K - 5 
math teacher attended a session where they reviewed the curriculum components, participated in a 
model lesson from the student point of view, and received pilot materials. 

●​ A ten-day pilot was held in all K - 5 math classes during the first two weeks of May 2025 using 
Bluebonnet printed materials and scripted lessons.  Walkthroughs were conducted on each campus 
to support in-the-moment coaching, and a survey was provided to teachers to ascertain their 
feedback on the pilot. 

●​ Elementary campus leaders received initial training in a half-day session on June 4. 

●​ Bluebonnet Math is used each day as the summer school elementary math curriculum. 

●​ Curriculum training will occur for both elementary and secondary math teachers as part of their 
August 2025 Staff Development opportunities.  Further training opportunities will be held 
throughout the 25 - 26 school year as paid Saturday trainings, webinars, district professional 
development days, and on-campus training sessions. 

●​ Through the award of Round 2 - LASO 3 funding, Beaumont ISD will be contracting with TEA 
Approved Providers – Great Minds for K - 5 Math and Carnegie Learning for 6 - 8 Math.  BISD was 
awarded $506,000 for K - 5 and $200,000 for 6 - 8 Approved Provider support.  The scope of work for 
each includes leadership training, PLC support, coaching, teacher training, and 
observation/walkthroughs of instruction and will be conducted from June 2025 through June 2026..  
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____________________________________________________________________________________________________________ 

1B. Implementation Goals 

TAKE ACTION: Implementation Goals 
____________________________________________________________________________________________________________ 

Goal Area: Bluebonnet Learning Implementation 

●​ Goal: 100% of teachers will implement the Bluebonnet Learning materials consistently for Tier 1 

instruction for all students. 
●​ Measure(s): Bluebonnet Learning observation form 
●​ Frequency: Monthly 
●​ Progress Monitoring: Campus leaders will analyze the classroom observation data quarterly. 

____________________________________________________________________________________________________________ 

Goal Area: Stakeholder Investment 

●​ Stakeholder Investment Goal: 85% of teachers and leaders report high confidence in Bluebonnet 
Learning instructional materials by the end of the school year.  

●​ Measure(s): Stakeholder surveys to teachers, instructional coaches, and school leaders  
●​ Frequency: Three times during the school year (September, January, and May)  
●​ Progress Monitoring: The C & I team will synthesize the data and provide reports to campus 

leadership teams within one week of the close of the survey window. Campus leadership teams will 
review, analyze, and plan next steps to support adaptive change management and continued 
investment in Bluebonnet Learning instructional materials. 

____________________________________________________________________________________________________________ 

Goal Area: Teacher Practice 

●​ Teacher Practice Goal: 90% of teachers use unit or lesson internalization protocols at least once 
each week during collaborative planning time.  

●​ Measure(s): PLC observations using the FOI (Fidelity of Implementation) Learning Walk Tool for 
Collaborative Planning and review of annotations in Bluebonnet Learning teacher materials.  

●​ Frequency: School leaders will observe at least one PLC per grade band each quarter and are 
expected to review teacher annotations monthly.   
https://docs.google.com/document/d/1GglNtlSDiEujoK6IpdCUzdumWdzsKQBytK7CZV0JqJg/edit?usp=sharing 

●​ Progress Monitoring: Quarterly data review and reflection at campus leadership and district 
principal meetings. 

____________________________________________________________________________________________________________ 

Goal Area: Student Outcomes 

●​ Student Outcomes Goal: 100% of students engage with grade-level content from Bluebonnet 
Learning and build familiarity with embedded routines and strategies.  

●​ Measure(s): Classroom walkthroughs using the Bluebonnet Learning observation form.  
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●​ Frequency: Minimum monthly walkthroughs for each classroom.  
●​ Progress Monitoring: Quarterly data review and reflection at campus leadership meetings and at 

district principal meetings 

ACTION 2: Creating the Conditions for Success 

2A. Materials Access 

TAKE ACTION: Materials Access Planning 
____________________________________________________________________________________________________________ 

Task: Order Bluebonnet Learning instructional print materials. Identify quantity by grade level and campus.  

●​ Task owner/manager: District Instructional Materials Coordinator  
●​ Timeline: March-April 2025. 
●​ Key Actions/Steps:  

○​ The District Instructional Materials Coordinator will create all campus district orders for 
Bluebonnet Learning instructional materials.  

○​ The District Instructional Materials Coordinator will submit orders through EMAT. 
____________________________________________________________________________________________________________ 

Task: Order or secure any related manipulatives needed. Identify items and quantity by grade level and 
campus. If applicable, procure related manipulatives in EMAT. 

●​ Task owner/manager: District Instructional Materials Coordinator  
●​ Timeline: March–April 2025  
●​ Key Actions/Steps:  

○​ The district Math Coordinators will review the Bluebonnet Learning instructional materials 
guides and materials lists to identify and create lists of any related manipulatives that need 
to be ordered by subject area and grade level and share the information with the District 
Instructional Materials Coordinator. 

○​ District Instructional Materials Coordinator will order the related manipulatives to ensure 
delivery before the start of the school year. 

____________________________________________________________________________________________________________ 

Task: Determine the process for receiving and distributing materials to campuses and classrooms. 

●​ Task owner/manager: District Instructional Materials Coordinator  
●​ Timeline: April-July 2025  
●​ Key Actions/Steps:  

○​ The District Instructional Materials Coordinator will oversee the District Textbook Lead and 
his team as they inventory and barcode all Bluebonnet Learning instructional materials upon 
delivery.  

○​ The District Instructional Materials Coordinator will coordinate with the district warehouse 
moving department to arrange delivery of received materials to each campus.  
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○​ Campus instructional materials coordinators will ensure that delivered material matches the 
requisition form. 

○​ Campus instructional materials coordinators will establish a process for the distribution of 
Bluebonnet Learning instructional materials and any related manipulatives to staff and 
students. 

____________________________________________________________________________________________________________ 

Task: Communicate the Bluebonnet Learning printed instructional materials and related manipulatives 
ordering and distribution process with appropriate stakeholders. 

●​ Task owner/manager: District Instructional Materials Coordinator  
●​ Timeline: April–August 2025  
●​ Key Actions/Steps:  

○​ The District Instructional Materials Coordinator  will communicate with campus principals 
regarding the status of Bluebonnet Learning instructional materials delivery and distribution.  

○​ Campus instructional materials coordinators will communicate the process for the 
distribution of materials to staff and students to all relevant stakeholders. 

____________________________________________________________________________________________________________ 

Task: Determine the process for ensuring all teachers, instructional coaches, and school leaders who will be 
involved in the implementation of Bluebonnet Learning have access to all the necessary instructional 
materials and manipulatives.  

●​ Task owner/manager: Campus Instructional Coordinators  
●​ Timeline: June 2025~May 2026  
●​ Key Actions/Steps:  

○​ Campus Instructional Coordinators will ensure that all teachers, including general education 
and specialized teachers, instructional coaches, campus administrators, and any other 
relevant staff have access to Bluebonnet Learning instructional materials and any other 
related materials necessary for implementation.  

○​ Campus Instructional Coordinators will ensure that all students have Bluebonnet Learning 
instructional materials and access to any manipulatives or other materials needed.  

○​ Campus Instructional Coordinators have developed a plan to maintain an inventory of 
teaching materials and a process for securing additional materials based on increased 
teacher allotments and/or student population increases. 

____________________________________________________________________________________________________________ 

Task: Ensure that all teachers, instructional coaches, and school leaders can access essential Bluebonnet 
Learning planning and support resources including scope and sequences, internalization protocols, student 
work analysis protocols, and observation tools. 

●​ Task owner/manager: Math District Coordinators and Director of Professional Development 
●​ Timeline: April 2025–August 2025 and then ongoing through May 2026  
●​ Key Actions/Steps:  

○​ The Math District Coordinator and Director of Professional Development will provide training 
sessions for district leaders, campus principals and leadership teams, instructional coaches, 
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and teachers on how to access and navigate Bluebonnet Learning instructional materials, 
specifically scope and sequences, protocols, and observation tools.  

○​ The campus instructional coach will provide this training experience to any new staff hired 
after the start of the school year; ongoing district level trainings will additionally be provided 
by the Math District Coordinators. 

____________________________________________________________________________________________________________ 

Task: If applicable, determine the process and timeline for digital access and related technology support 
resources. 

●​ Task owner/manager: The District Math Coordinators  
●​ Timeline: April–September 2025  
●​ Key Actions/Steps:   

○​ The District Math Coordinators will develop training and resources for staff to access and 
navigate digital versions of Bluebonnet Learning instructional materials.  

○​ The District Math Coordinators will work with Great Minds and the district IT department to 
obtain digital access for all staff.   

 
____________________________________________________________________________________________________________ 

2B. Schedules and Calendars 
Design master schedules and instructional calendars to 1) meet the required instructional minutes 
as outlined in Bluebonnet Learning, and 2) ensure time for teacher planning and lesson 
preparation is provided within the normal teacher workday.  

●​ For elementary math, a 90-minute block of daily time will be devoted to math instruction.  Sixty 
minutes will cover Bluebonnet instruction with the other thirty minutes devoted to dedicated 
intervention time.  

●​ For middle school math, 45 minutes will be allocated for math instruction.  Additional intervention 
time is being embedded either as part of an instructional block, depending on grade level, or as part 
of dedicated intervention time. 

●​ Pacing calendars and resources are being created as part of 2025 Summer Curriculum Writing tasks. 

 

TAKE ACTION: Schedules and Calendars 
____________________________________________________________________________________________________________ 

Master Schedule(s): Describe expectations and guidelines for development of master schedule that meet 
the requirements outlined in Bluebonnet Learning instructional materials.  

Response:  Each campus will develop master schedules that allocate the recommended instructional 
minutes for Bluebonnet Learning instructional materials. Campuses may choose to allocate additional 
minutes but must ensure all additional instructional programming requirements are met as described in 
administrative regulations.  
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Instructional Calendar(s): Describe expectations and guidelines for the development of an instructional 
calendar that includes time allocations for teacher planning and preparation including routine time for 
collaborative planning and preparation with an instructional coach and/or school leader.  

Response:  

Calendars will reflect a common planning time and at least bi-weekly PLCs for collaborative planning and 
preparation time of instructional materials. 

____________________________________________________________________________________________________________ 

2C. Aligned Expectations 

Develop and communicate clear expectations for using Bluebonnet Learning instructional materials with 
fidelity. 

TAKE ACTION: Aligned Expectations 
____________________________________________________________________________________________________________ 

Alignment Item: Use of Bluebonnet Learning instructional materials. 

●​ Expectations: Bluebonnet Learning instructional materials are used for daily Tier 1 instruction for 
all students without substituting or supplementing with other materials not approved for use. Other 
approved materials will be listed in the Approved Supplemental Materials List, maintained by the 
Director of Professional Development.  

●​ Plan for Communication: Expectations for materials use will be integrated into Bluebonnet 
Learning onboarding training for all stakeholders.  All teachers, coaches, and school leaders will have 
the opportunity to review Bluebonnet Learning instructional materials during the May 2025 pilot, 
Summer Principal Training, and  back-to-school inservice and will be able to make any 
recommendations for integration of any additional materials.  If any supplemental materials are 
needed (e.g., test prep materials), district leadership will review requests and approve if viable. 

 
____________________________________________________________________________________________________________ 

Alignment Item: Internalization protocol and process. 

●​ Expectations: Teachers prioritize internalization during common planning time and use Bluebonnet 
Learning protocols as the planning and preparation process for both common and individual 
practices. Teachers will annotate lessons in a way that demonstrates alignment with the protocols 
and will submit annotated lessons to their administrator for review at least once per month. 
Principals may indicate a more frequent cadence for annotation submission. School leaders will 
observe PLCs weekly using the FOI Learning Walk Tool for Collaborative Planning.  

●​ Plan for Communication: All requirements for protocol use will be communicated to stakeholders 
as part of the onboarding and orientation training.  

●​ Timeline: Onboarding and orientation training will be scheduled in April for all current math 
teachers and will continue throughout August. The training will be repeated in October and January 
for new hires. 

____________________________________________________________________________________________________________ 
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Alignment Item: Student work analysis protocols and process. 

●​ Expectations: Teachers, coaches, and leaders analyze student work using the Bluebonnet Learning 
protocol during common planning time at least once per month beginning in October.  

●​ Plan for Communication: All requirements for protocol use will be communicated to stakeholders 
as part of the onboarding and orientation training Instructional coaches and school leaders will 
model the use of student work analysis protocol and review expectations for use during all PLCs in 
early October.  

●​ Timeline: Onboarding and orientation training will be scheduled throughout August. The training 
will be repeated in October and January for new hires. 

____________________________________________________________________________________________________________ 

Alignment Item: Curriculum-embedded assessment expectations. 

●​ Expectations: Teachers consistently administer Bluebonnet Learning embedded assessments. 
During the initial year of implementation, all teachers will administer all Bluebonnet Learning 
assessments as designed. Modifications and/or accommodations may be made to meet individual 
student needs based on IEP or another student's educational plan. School leaders will monitor the 
fidelity of administration for Bluebonnet Learning unit assessments.  

●​ Plan for Communication: Expectations for embedded-assessment use will be integrated into 
Bluebonnet Learning onboarding training for all stakeholders.  

●​ Timeline: Onboarding and orientation training will be scheduled in April for current math teachers 
and will continue throughout August. The training will be repeated in October and January for new 
hires. Principals will report on the fidelity of the use of Bluebonnet Learning assessments at monthly 
principal PLCs. 

____________________________________________________________________________________________________________ 

 

 

TAKE ACTION: Professional Learning Plan 
_____________________________________________________________________________________________________________ 

Professional Learning Experience: Training on Research-based Instructional Strategies (RBIS) and how 
Bluebonnet Learning instructional materials support RBIS. 

 
●​ When will this happen? RBIS training will be offered in conjunction with Bluebonnet curriculum 

training starting in August 2025 and beyond. 
●​ Who will lead/participate? The district Math Coordinators and Director of Professional 

Development will lead the training along with contracted service training from Great Minds, Region 5 
ESC, Carnegie Learning and other training entities.    

●​ What materials or resources are needed? Provided RBIS training materials and presentations, 
Bluebonnet math curriculum materials 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Training that focuses on communicating expectations, implementation 
goals, and change management. 
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●​ When will this happen? General expectations regarding the use of Bluebonnet Learning 
instructional materials and practices will begin in April 2025 for all current math teachers and will 
also be integrated into onboarding and orientation training. Implementation goals and 
purpose/reasons for implementation of Bluebonnet Learning will be the focus on district content 
curriculum professional development day presented by the district math coordinators in August 
2025.  Additional expectations and change management supports will be an ongoing district-level 
focus at principal meetings led by the Associate Superintendent over elementary administration, 
Assistant Superintendent over secondary administration and District Math Coordinators, and will 
additionally be a campus-level focus at faculty/staff meetings led by campus principals.  

●​ Who will lead/participate? The district Math Coordinators and Director of Professional 
Development will lead the training along with contracted service training from Great Minds, Region 5 
ESC, Carnegie Learning, and other training entities. 

●​ What materials or resources are needed?  The district Math Coordinators will develop a protocol 
for recurring discussion of these topics at monthly Administrator meetings and Principal PLCs. 
Principals will receive template slides for use at recurring faculty meetings. 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Bluebonnet Learning instructional material onboarding and 
orientation. 

 

●​ When will this happen?  We  will partner with Great Minds and Carnegie Learning to provide 
onboarding and orientation (including an introduction to the design principles of the materials) for 
Bluebonnet Learning instructional materials in June and in August.  District curriculum and 
instruction program staff will arrange contracted service providers to support the orientation and 
onboarding process. 

●​ Who will lead/participate? Sessions will be led jointly by Great Minds for elementary and Carnegie 
for middle schools along with Beaumont ISD curriculum and instruction staff. All elementary and 
middle school instructional staff and leaders will attend the onboarding and orientation training.  

●​ What materials or resources are needed? The district Math coordinators and the Director of 
Professional Development will communicate with Great Minds and Carnegie to organize the 
sessions and arrange any materials or resources needed. 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Training and intentional work time dedicated to understanding the 
design principles of Bluebonnet Learning instructional materials. 

●​ When will this happen? The first professional learning experience around understanding the 
design principles of Bluebonnet Learning instructional materials will include an introduction to the 
design principles as part of the onboarding and orientation and will occur in April 2025 followed by  
a 10-day pilot of Bluebonnet implementation in all K - 5 classrooms. Ongoing, job-embedded 
professional learning focused on understanding the design principles of Bluebonnet Learning 
materials will be the focus of instructional coach and school leader-facilitated internalizations and 
will occur during common planning.  

●​ Instructional coaches and school leaders will attend additional training from Great Minds 
(elementary), Carnegie (middle school), the Director of Professional Development, and the district 
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math coordinators to support leading internalization and conducting observation and feedback 
cycles.    

●​ Who will lead/participate? Onboarding and orientation sessions will be led jointly by Great Minds, 
Carnegie Learning, the Director of Professional Development, and the district math coordinators. All 
instructional staff and leaders will attend the onboarding and orientation training. All teachers will 
attend internalization facilitation session with additional specific instructional coach training 
occurring at their monthly meetings 

●​ What materials or resources are needed? The district Math coordinators and the Director of 
Professional Development will communicate with Great Minds and Carnegie to organize the 
sessions and arrange any materials or resources needed. 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Regular module and lesson internalization in collaborative teams 
and/or individually with an instructional coach or school leader. 

 
●​ When will this happen? Teachers and instructional coaches/school leaders will engage in at least 

bi-weekly facilitation of internalization of an upcoming module or lesson. Additional internalization 
support sessions may occur at the teacher's discretion.  

●​ Who will lead/participate? Instructional coaches and school leaders will facilitate internalization 
practice at least once bi-weekly per teacher/grade level using the Bluebonnet Learning 
internalization protocols. All teachers will attend internalization facilitation sessions either with their 
grade level or individually for those who are departmentalized.  

●​ What materials or resources are needed? Bluebonnet Learning instructional materials and 
protocols and available instructional coaches/school leaders for all teaching teams/teachers. 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Regular student work analysis in collaborative teams and/or 
individually with an instructional coach or school leader. 

●​ When will this happen? Teachers and instructional coaches/school leaders will engage in student 
work analysis either weekly during the additional 30 minutes of common planning time or once 
every six weeks for a time-period of three hours during early release. Additional student work or 
data analysis support sessions may occur at the teacher's discretion.  

●​ Who will lead/participate? Instructional coaches and school leaders will facilitate student work 
analysis practice for all grade levels or vertical content teams using the Bluebonnet Learning student 
work analysis protocols. All teachers will attend facilitated student work analysis sessions either with 
their grade level, vertical team, or individually.  

●​ What materials or resources are needed? Bluebonnet Learning instructional materials and 
protocols and available instructional coaches/school leaders for all teams/teachers. 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Regular observation and feedback cycles with an instructional coach or 
school leader. 

 

●​ When will this happen? School leaders and instructional coaches will observe classroom 
instruction weekly with each teacher receiving an observation (with a feedback session) at least once 
every six weeks.  
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●​ Who will lead/participate? School leaders and instructional coaches will conduct observations of 
K–5 and 6-8 math general education and specialized teachers.  

●​ What materials or resources are needed? Bluebonnet Learning observation tool, Bluebonnet 
Learning instructional materials (teacher’s guide) 

_____________________________________________________________________________________________________________ 

Professional Learning Experience: Additional ongoing, job-embedded, curriculum-based professional 
learning opportunities.  

●​ When will this happen? Teachers will receive ongoing, job-embedded, curriculum-based 
professional learning during the facilitated internalization sessions (weekly), facilitated student work 
analysis sessions (accumulation of three hours every six weeks), observation and feedback sessions 
(every nine weeks), and optional additional supports at the teacher’s discretion. Additionally, 
principals will prioritize campus-professional development time to focus on curriculum-based 
professional learning opportunities using Bluebonnet Learning instructional materials.  

●​ Who will lead/participate? Instructional coaches and school leaders will facilitate ongoing support. 
The Director of Professional Development and the district math coordinators will serve as resources 
and support for the support provided at the campuses.  

●​ What materials or resources are needed? School leaders will need specific training on facilitation 
and coaching with Bluebonnet Learning instructional materials (which will be provided prior to the 
start of the school year), protocols, and observation tools. 

_____________________________________________________________________________________________________________ 

2E. Adaptive Change and Communication 

Develop a communication plan that supports adaptive change management and ensures 
stakeholder understanding and commitment to the purpose of adopting and implementing 
Bluebonnet Learning. Include a plan for stakeholder communication and public posting if the 
materials are modified as outlined in TEC §26.006. 

TAKE ACTION: Adaptive Change and Communication 
_____________________________________________________________________________________________________________ 

Key Message 1: What is our purpose for implementing Bluebonnet Learning?  

●​ Message:  Ensuring that both students and teachers are provided with grade-appropriate 
assignments, aligned to the TEKS, and combined with strong instruction, engagement, and high 
expectations, they achieve higher outcomes. Our expectations for student learning are reflected in 
the materials (assignments, texts, assessments) that we give them. Students will rise to the occasion 
and do what is asked of them. When expectations are high, student performance and outcomes are 
also high. Implementing rigorous instructional materials does not preclude teachers from 
supporting and accommodating individual learners.  

●​ Audience: All district instructional and leadership staff, all elementary and middle school 
instructional staff  

●​ Timeline: Spring and Summer training sessions, back-to-school in-service events, and ongoing 
throughout the school year. 

_____________________________________________________________________________________________________________ 
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Key Message 2: What is our plan for stakeholder communication and public posting if any aspect of the 
materials is modified, as outlined in TEC §26.006? 

●​ Message: The intention of Beaumont ISD is to implement the Bluebonnet Math curriculum as 
published.  If, after the first year of implementation, we recognize that there are areas in need of 
revision, we will clearly articulate that to campus and district leaders, as well as post any revisions on 
the district website prior to the start of the next academic year.   

●​ Audience: All instructional staff, families, and external stakeholders  
●​ Timeline: We will direct parents and stakeholders to the district website and TEA website to view the 

Bluebonnet curriculum and provide contact information for appropriate district personnel if they 
have any questions or concerns.  

●​ Considerations: This message and communication item connects to Action 2C: the use of 
Bluebonnet Learning instructional materials and Action 3C: instructional flexibility to support all 
learners. Additionally, all principals must ensure that teachers and other relevant staff understand 
the statutes about Access to Teaching Materials as described in TEC §26.006. 

_____________________________________________________________________________________________________________ 

Key Message 3: Which adaptive strategies will we use to support positive change management? 

●​ Message: Beaumont ISD is committed to ensuring alignment across stakeholders, 
communicating for clarity, focusing on positive aspects of implementation, and gathering 
and responding to stakeholder feedback.  

●​ Audience: The Beaumont ISD community - all internal and external stakeholders  
●​ Timeline: On-going beginning in Spring 2025, prior to the start of the 25 - 26 school year, 

and throughout the school year. 
●​ Considerations:  The district and campus leadership teams will focus on these strategies to 

support positive implementation efforts:  
○​ We will build relationships and lead with empathy.  
○​ We will eliminate technical barriers: ensure the technical conditions for success are 

in place.  
○​ We will provide clear guidance on implementation expectations and the 

why/purpose behind choosing Bluebonnet Learning instructional materials and 
ensure the message is shared widely including the deck templates for principals to 
use at faculty meetings.  

○​ We will send quarterly “Bluebonnet Learning Updates” that include celebrations and 
a summary of growth as measured by progress monitoring of the implementation 
goals.  

○​ The Math Coordinators and Director of Professional Development will jointly hold 
quarterly Zoom meetings for teachers of Bluebonnet Math to update them on data 
outcomes, garner feedback, and answer any questions. 

 
___________________________________________________________________________________________________________________ 
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ACTION 3: Leading Internalization and Professional Learning 
Communities (PLCs) 

3A. Analyzing PLC Practices 
Analyze the current state of PLCs/teacher planning and preparation practices to prioritize 
high-impact changes and next steps. 

TAKE ACTION: Analyzing PLC Practices 
_____________________________________________________________________________________________________________ 

Task: Conduct a current state analysis of PLC/teacher planning and preparation practices and summarize 
the takeaways. What is working well? What is an area for improvement? What might be a short-term area of 
focus? 

Response:  

The district has had a PLC structure in place for the last four years that has a designated and protected time 
for staff and campus administration to meet by subject area and are held at least bi-weekly.  All PLC 
meetings have a specific agenda that focuses on planning, student data, instructional practices, current 
events that need attention, and upcoming events.  Our meetings are covering multiple topics and not 
specifically looking at only Bluebonnet Learning materials and protocols. 

_____________________________________________________________________________________________________________ 

Task: Identify which Keys to Success are currently in place, which are not, and which ones need refining.  

Response:  

●​ Vision: The vision for PLCs will be refined to support the use of Bluebonnet Learning instructional 
materials by engaging all internal stakeholders in the process.  

●​ Protected Time and Frequency: Common planning time is protected and currently in place for 
once weekly, but refinement may be necessary to accommodate the additional 30 minutes weekly 
(or 3 hours every nine weeks) that will be allocated for student work and data analysis.  

●​ Ownership: Since the previous PLC structures were not focused on Bluebonnet Learning  
instructional materials, the roles and responsibilities of the participants should be clearly defined for 
all stakeholders.  

●​ Use of Time: The use of an agenda focused on the Bluebonnet Learning protocols and outlining any 
required pre-work or post-work for teachers will ensure the most effective use of time.  

●​ Educative Practices: Based upon feedback from ongoing PLCs and training opportunities, we will 
refine as needed. 

____________________________________________________________________________________________________________ 
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3B. Structures for Internalization and PLCs 

Develop structures and systems to support internalization practices that include a vision, roles 
and responsibilities, and technical conditions needed. 

The term, technical conditions, refers to the defined systems, structures, and procedures that must be in place to 
support Bluebonnet Learning implementation.  

TAKE ACTION: Structures for Internalization and PLCs 
_____________________________________________________________________________________________________________ 

Task: Explain the vision for module and lesson internalization. 

Response:  

Internalization is the process of deeply studying a unit or lesson from Bluebonnet Learning instructional 
material to understand what students are expected to learn and how to teach it to achieve those outcomes. 

 Internalization supports implementation with fidelity. Teachers who deeply understand student 
expectations and the design of the Bluebonnet Learning instructional materials can teach units and lessons 
more effectively and make intentional instructional decisions that support engagement and learning for all 
students.  

Internalization happens consistently and regularly before instruction occurs.  

●​ Module internalization happens at least 2–3 weeks before a new module begins.  
●​ Lesson internalization happens for each daily lesson at least 1–2 days in advance. 

 

1.​ Instructional coaches, school leaders, and teachers use Bluebonnet Learning internalization 
protocols to prepare for teaching modules and lessons.  

2.​ All instructional staff attending weekly or other collaborative sessions will complete any needed 
pre-work or post-work as agreed by the team or with the facilitator. 

3.​ Teachers annotate their Bluebonnet Learning teacher instructional materials and resources while 
following the protocols. Completion of a standardized lesson plan template is no longer required. 

4.​ Teachers attend bi-weekly collaborative internalization sessions led by instructional coaches or 
school leaders. This time is protected in the instructional calendar and pre-work is determined 
ahead of time through consensus and communicated to all members. 

5.​ Teachers receive ongoing, regular 1:1 support from an instructional coach or school leader focused 
on practicing and improving internalization. 

_____________________________________________________________________________________________________________ 

Task: Name the roles and responsibilities of the school leaders, instructional coaches, and teachers to 
support the vision for internalization. 
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Response:   

District Leaders ●​ Establish and communicate the vision for internalization and role-specific 
responsibilities. 
 

●​ Monitor progress towards the vision for internalization; reflecting and 
providing support as needed. 
 

●​ Align schoolwide systems and structures with the vision for internalization. 
 

●​ Build as much knowledge of the Bluebonnet Learning instructional material 
and internalization protocols as possible to effectively accomplish academic 
goals and lead the teachers successfully. 

Campus Leaders/ 
Instructional 
Coach 

●​ Monitor progress towards the vision for internalization, reflecting and 
providing support as needed. 

●​ Build as much knowledge of the Bluebonnet Learning instructional material 
and internalization protocols as possible to effectively accomplish campus 
academic goals and lead the teachers successfully. 

Teachers ●​ Complete the Bluebonnet Learning product learning and lesson 
internalization led by approved contracted service providers to gain a deep 
understanding of the product and module/lesson internalization protocols. 

●​ Regularly use the product-specific internalization protocols to prepare to 
teach modules and lessons from Bluebonnet Learning. 

●​ Participate and come prepared for internalization meetings and 
collaborative planning time. 

 

_____________________________________________________________________________________________________________ 

Task: Identify priorities based on the current state analysis conducted in Action 3A to support effective 
internalization. 

Response:   

1.​ Ensure that Beaumont ISD PLC structures focus on Bluebonnet Learning best practices, design 
principles, and use of protocols.  

2.​ Train instructional coaches and school leaders to develop PLC agendas focused on the use of 
Bluebonnet Learning protocols. 

3.​ Support principals in developing master schedules and instructional calendars that support 
common planning time for engagement in Bluebonnet Learning practices. 

4.​ Determine and communicate stakeholder (leaders, teachers) roles and responsibilities for PLCS. 
5.​ Develop a protocol calendar for instructional leaders to guide their facilitation of each of the 

Bluebonnet Learning protocols. 

 

OER Transition Plan for Bluebonnet Learning Instructional Materials |  16 



 
   
 
_____________________________________________________________________________________________________________ 

Task: Name the technical conditions, systems, and structures that need to be in place to support the 
identified priorities and the vision.  

Response:   

●​ Time: The master schedule includes protected, weekly meeting time(s) for general education and 
specialized teachers to meet with instructional coaches or school leaders to meet for at least 45 
minutes weekly for internalization practices. Additional common planning sessions will occur 30 
minutes weekly or 3 hours every nine weeks during early release time.   

●​ Ownership: Schools have identified instructional coaches and school leaders who will plan and 
facilitate 1:1 and collaborative planning time and provide teachers feedback and support on their 
preparation.  

●​ Protocols: Teachers, instructional coaches, and school leaders are familiar with and have received 
training on the Bluebonnet Learning protocols for module internalization, lesson internalization, and 
student work analysis.  

●​ Accountability: There is a process for monitoring progress towards effective internalization and 
aligned expectations for teachers. There is the expectation to annotate within the Bluebonnet 
Learning instructional materials instead of filling out a standardized lesson plan template. 

_____________________________________________________________________________________________________________ 

3C. Supporting All Learners 

Develop and communicate clear guidelines for teachers to support all learners and maintain 
instructional flexibility that outline acceptable teacher modifications to address student needs.  

TAKE ACTION: Supporting All Learners 
_____________________________________________________________________________________________________________ 

Support: Bluebonnet Learning Embedded Supports 

Guidelines:   

Teachers will identify which embedded supports will be used during instruction when internalizing lessons. 
These supports will be annotated in the teacher guide and available to instructional coaches and school 
leaders at least three days prior to the lesson's instructional delivery. 

_____________________________________________________________________________________________________________ 

Support: Engagement Strategies 

Guidelines:   

Teachers will annotate in their materials which engagement strategies will be used during instruction. To 
meet the needs of all students, additional engagement strategies may be necessary, such as using flexible 
grouping, anchor documents, and resources. 
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_____________________________________________________________________________________________________________ 

Support: Instructional Flexibility 

Guidelines:   

Teachers have flexibility within the scope and sequence of five instructional days to adjust pacing to address 
the needs of each student. Teachers can adjust instructional strategies and resources to meet the needs of 
a student’s Individualized Education Plan (IEP) or other educational needs.  As implementation of 
Bluebonnet Math progresses throughout the year, there will be quarterly opportunities for teachers and 
coaches to provide feedback and make recommendations on refinements.   

_____________________________________________________________________________________________________________ 

ACTION 4: Establishing Observation and Feedback Practices 

4A. Observation Expectations 

Develop observation expectations for Bluebonnet Learning implementation.  

TAKE ACTION: Observation Expectations 
_____________________________________________________________________________________________________________ 

Action: Clearly define the purpose of observations.  

At Beaumont ISD, district and school leaders use FOI (Fidelity of Implementation) Learning Walk tools to 
conduct calibrated walkthroughs to collect evidence of the fidelity of implementation and to measure 
attainment toward goals. School leaders and instructional coaches use the Bluebonnet Learning observation 
tool to engage in cycles of observation and feedback to support continuous growth and development of 
teaching and educational practices using Bluebonnet Learning instructional materials. Leaders and 
instructional coaches look beyond the surface of instruction to identify concrete evidence that the teacher 
has internalized the modules and lessons taught. 

Next Steps: 

●​ District leaders, school leaders, and instructional coaches will receive training specific to the 
observation and feedback practices used with Bluebonnet Learning during the Leadership Training 
on June 4, 2025, with additional Leadership Training in July 2025.   The Math Coordinators and 
Director of Professional Development  will coordinate with the approved contracted provider on the 
planning and content for the leader implementation training. 

●​ District leaders, school leaders, and instructional coaches will engage in practice opportunities with 
the observation instruments twice in the first nine weeks grading period. The Math Coordinators 
and Director of Professional Development will coordinate these events. 

_____________________________________________________________________________________________________________ 
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Action: Name the observation expectations and responsibilities for school leaders. 

District Leader Roles and Responsibilities:  

●​ Have a high-level understanding of the observation tools that coaches, and school leaders will use to 
provide feedback to teachers.  

●​ Use Bluebonnet Learning Observation Tools and FOI Learning Walk Tools to co-observe with school 
leaders and norms on evidence of internalization and fidelity of implementation.   

●​ Support school leaders in analyzing and responding to data collected during observations and 
learning walks.  

School Leader Roles and Responsibilities:  

●​ Co-observe classroom instruction with coaches to ensure alignment on what to look for when 
observing instruction for evidence of internalization.  

●​ Observe feedback meetings and coaching sessions to look for evidence that these conversations are 
grounded in the Bluebonnet Learning instructional materials and that meaningful connections are 
being made back to planning and internalization.  

●​ Support coaches in developing effective observation and feedback schedules; monitor 
implementation of these schedules and support coaches to adjust as needed.  

●​ Use FOI Learning Walk Tools to supplement data on evidence of internalization in instruction across 
classrooms and analyze this data with coaches to identify schoolwide trends.  

Next Steps:  

●​ District leaders, school leaders, and instructional coaches will receive training specific to the 
observation and feedback practices used with Bluebonnet Learning during the Leadership Training 
on June 4, 2025.. The Math Coordinators will collaborate with the approved contracted service 
provider on the planning and content for the leader implementation training during the June 
training.  

●​ The Math Coordinators and Director of Professional Development will define expectations and 
outline planning related to conducting learning walks and observation and feedback cycles that will 
be shared as part of the training content during the June Leadership Training. 

_____________________________________________________________________________________________________________ 

 

Action: Name the observation expectations and responsibilities for instructional coaches. 

●​ Leverage training and professional development to regularly observe classroom instruction using 
the Bluebonnet Learning Observation tools.  

●​ Review the Bluebonnet Learning lesson before classroom observations and reference the lesson as 
needed during the observation.  

●​ Leverage the SFI Action Step Guides to provide content-specific feedback to teachers and connect 
this feedback to planning and internalization when appropriate.  
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●​ Support teachers during feedback meetings to examine upcoming lessons to identify opportunities 
to implement action steps.  

●​ Collect and report data on evidence of internalization in alignment with progress monitoring 
expectations.  

Next Steps: District leaders, school leaders, and instructional coaches will receive training specific to the 
observation and feedback practices used with Bluebonnet Learning during the Leadership Retreat in June 
and July 2025. 

___________________________________________________________________________________________________________________ 

Action: Explain which observation tool(s) will be used. 

The Bluebonnet Learning Observation Tools and the FOI Learning Walk Tools will be used for monitoring the 
fidelity of implementation and to provide ongoing, job-embedded support through feedback to teachers.  

Next Steps: 

●​ The Math Coordinators and Director of Professional Development will ensure all district/school 
leaders and instructional coaches have access to the Bluebonnet Learning observation tool.  

●​ The Math Coordinators and Director of Professional Development will present and share the FOI 
Learning Walk Tool to principals at the July Leadership Training and in subsequent Principal PLCs. 

_____________________________________________________________________________________________________________ 

Action: Decide on the planning regarding the cadence, frequency, and scheduling of classroom 
walkthroughs.   

●​ All school leaders and instructional coaches will conduct weekly walkthroughs of Bluebonnet 
Learning instruction using the Bluebonnet Learning observation tools with each teacher receiving at 
least one observation and feedback cycle session at least once each nine weeks.  

●​ Campus principals and leadership teams will note their observations and feedback through the 
School Mint platform which will be reviewed quarterly by the Associate Superintendent of 
Elementary Administration, Assistant Superintendent of Elementary Administration, Elementary and 
Secondary Math Coordinators, and Director of Professional Development. 

 

Next Steps:   

The district will develop the recommended Bluebonnet Walkthrough cycle for the district 
observation calendar for each campus and share these with campus principals by July 31. 

●​ All elementary school leaders and instructional coaches will conduct weekly observations of 
Bluebonnet Learning instruction using the Bluebonnet Learning observation tools with each teacher 
receiving at least one observation and feedback cycle session each nine weeks.  
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●​ Campus principals and leadership teams are responsible for providing feedback to teachers on 
conducted walkthroughs in School Mint 

_____________________________________________________________________________________________________________ 

Action: Name the requirements for documentation and follow-up.  

All Bluebonnet Learning observations will be recorded using the Bluebonnet Learning observation tool and 
shared with each teacher observed. Documentation can be recorded electronically. All documentation will 
be uploaded or entered into the district observation platform, School Mint. 

 

Next Steps:   

●​ Create the specific walkthrough observation tool in School Mint. 
●​ School leaders and instructional coaches will receive training on the effective use of the specified 

tool. 

_____________________________________________________________________________________________________________ 

4B. Observation and Feedback Cycles 

Develop a plan that supports professional learning and development for school leaders, 
instructional coaches, and teachers through observation and feedback cycles. 

TAKE ACTION: Observation and Feedback Cycle Planning 
_____________________________________________________________________________________________________________ 

Topic: School leader and instructional coach training and practice 

District/school leaders and instructional coaches will receive training on the Bluebonnet Learning 
observation tools and have opportunities to practice using the tools. This is outlined in Action 2D: 
Professional Learning Plan.  

Next Steps: Next steps are outlined in Action 2D: Professional Learning Plan. 

_____________________________________________________________________________________________________________ 

Topic: Coaching Model 

Beaumont ISD school leaders and coaches will use the SFI Action Step Guides in conjunction with the See It, 
Name It, Do It coaching model to provide feedback and ongoing professional learning and development to 
teachers implementing Bluebonnet Learning.  

Next Steps:  
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●​ The Math Coordinators and Director of Professional Development will integrate training on the SFI 
Action Step Guides in the professional development sessions that leaders and instructional coaches 
will attend before the start of the school year and again at the mid-point of the school year. 

_____________________________________________________________________________________________________________ 

Topic: Feedback Cycle Process 

Teachers will receive feedback, in person, from their observer at least once each nine weeks using either the 
SFI Action Step Guide or the See It, Name It, Do It protocol to provide actionable, concrete next steps to 
support teacher delivery of Bluebonnet Learning instructional materials. Each observer will follow up to 
observe the action steps in play within ten school days. Feedback and action steps will be recorded on the 
district observation platform, School Mint.  

Next Steps: Associate Superintendent for Elementary Administration, Assistant Superintendent for 
Secondary Administration,  and the district Math Coordinators will meet with campus leaders and 
instructional coaches to communicate expectations and processes. 

_____________________________________________________________________________________________________________ 

Topic: Ongoing, Job-embedded Support 

Teachers will receive ongoing, job-embedded support through the process of the nine-week observation 
and feedback cycles. School leaders and instructional coaches will engage in co-observations through 
calibrated walkthroughs and coaching sessions with district leadership at least once per semester as part of 
their leader ongoing, job-embedded support.  

Next Steps: Calibrated walkthroughs that include the Associate Superintendent of Elementary 
Administration, Assistant Superintendent of Secondary Administration, C & I Executive Director, Director of 
Professional Development, and Elementary and Secondary Math Coordinators will occur at least once per 
semester to observe at least one full observation and feedback cycle for Bluebonnet Learning. 

_____________________________________________________________________________________________________________ 

Topic: Measuring Impact 

School leaders and instructional coaches will measure impact based on the data entered in School Mint 
specific to the action steps identified and the degree that teachers are implementing these actions 
successfully.  

Next Steps:  

●​ Principal supervisors will meet with leadership teams to review the progress monitoring aspects of 
the action steps provided to teachers during Bluebonnet Learning observation and feedback cycles. 

●​ The Director of Professional Development will provide opportunities for new leaders to receive 
training on School Mint, both how to provide effective feedback and leadership action steps based 
on ongoing feedback.  

__________________________________________________________________________________________________________ 
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ACTION 5: Aligning Assessment Strategy 

5A. Analyzing Assessment Practices 
Conduct a current state analysis of assessment practices to prioritize high-impact changes and next steps. 

TAKE ACTION: Analyzing Assessment Practices 
_____________________________________________________________________________________________________________ 

Task: Conduct a current state analysis of assessments and summarize the takeaways. What is working well? 
What is an area(s) for improvement?  

Response: 

●​ The Executive Director of C & I creates comprehensive assessment calendars that track universal 
screeners, district benchmarks, interim assessments, and other assessments administered across 
the district including STAAR, End of Course, and college readiness related assessments.  

●​ Campuses follow a process of administering common module assessments developed at the district 
level for each grade level and course in the required curriculum.  

●​ Teachers and leaders frequently review student data from assessments to determine instructional 
adjustments and/or student support needed. 

_____________________________________________________________________________________________________________ 

Task: Identify which Keys to Success are currently in place, which are not, and which ones need refining.  

Response: 

●​  This assessment vision will need to be refined to reflect Bluebonnet Learning design principles and 
expectations regarding the use of curriculum-embedded assessments.  

●​ The district will refine their testing calendar to incorporate Bluebonnet Learning assessments. 
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_____________________________________________________________________________________________________________ 

5B. Structures for Assessment Practices 

Develop and communicate expectations that prioritize curriculum-embedded assessments and 
student work analysis.  

TAKE ACTION: Structures for Assessment Practices 
Task: Identify a priority action for curriculum-embedded assessments based on the current state analysis 
conducted in Action 5A. 

Response: 

●​ Update district assessment calendars to reflect Bluebonnet Learning embedded assessments 
instead of previously used district benchmarks or campus-created common unit assessments.  

●​ Communicate expectations regarding use of Bluebonnet Learning assessments and the process for 
any adjustments or modifications. 

_____________________________________________________________________________________________________________ 

Task: Identify a priority action for student work analysis based on the current state analysis conducted in 
Action 5A. 

Response: 

●​ Facilitated student work analysis sessions will begin no later than October. All instructional staff will 
receive initial training on student work analysis protocols during the Bluebonnet Learning 
onboarding and orientation training.  

●​ Teachers and campus leaders will be exposed to the Bluebonnet Learning student work analysis 
protocol and process during professional development led by approved contracted providers.  This 
protocol will be implemented in the 2025-2026 school year.   
 

_____________________________________________________________________________________________________________ 

Task: Plan next steps that focus on high-impact changes to support effective assessment practices. 

Response: 

●​ District leadership will communicate expectations for the usage of Bluebonnet Learning embedded 
assessments and the process and legal requirements for any adjustments or modifications made to 
Bluebonnet Learning assessments.  

●​ The Executive Director of C & I  will update the district assessment calendars to include Bluebonnet 
Learning unit assessments and clear windows for administration. 
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_____________________________________________________________________________________________________________ 

Task: Explain the communication plan for ensuring all school leaders, instructional coaches, and teachers 
are on the same page regarding curriculum-embedded assessments.  

Response: 

●​ The curriculum team will communicate assessment strategy updates and expectations to all school 
leaders and instructional coaches during the leadership retreat in July. 

●​ All teachers and other instructional staff will receive training and detailed information on 
expectations for Bluebonnet Learning assessments during onboarding and orientation training. 

●​ Principal supervisors will communicate regularly with school principals the expectation for 
prioritization of Bluebonnet Learning embedded-assessments, maintenance of assessment integrity, 
and the use of student work analysis as the primary data analysis process for formative 
assessments. 

_____________________________________________________________________________________________________________ 
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