
Regular Meeting
Thursday, September 18, 2025 4:30 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF 
THE TEXAS GOVERNMENT CODE, SECTIONS 
551.071, 551.072, 551.073, 551.074, 
551.076, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE 
FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act
I.A.1.a.2.1. Consultation with 

counsel regarding Innovation Plan
I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees

I.A.1.c. REAL ESTATE

I.A.1.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property



I.A.1.d. ECONOMIC DEVELOPMENT

I.A.1.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

I.A.1.d.2. Conduct a hearing 
to determine whether Lucite, 
Inc is in Material Breach of 
the December 20, 2012, 
Agreement for a Limitation on 
Appraised Value of Property 
for School District 
Maintenance and Operations 
Taxes (Texas Comptroller File 
No. 211),  and, if so, 
whether such Material Breach 
has been cured

II. REGULAR OPEN BOARD MEETING

II.A. INTRODUCTION OF REGULAR MEETING

II.A.1. United States and Texas Flags 
Pledges of Allegiance

II.A.2. Recognitions

II.B. STUDENT OUTCOMES

II.B.1. Superintendent’s Report

II.B.2. Cabinet Report

II.B.2.a. Head Start Annual 
Report and Governance Training



� 

litBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number:  II.B.2.a.

Agenda Item Title: Head Start's Annual Report to the Public 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: The Annual Report to the Public is compiled at the end of each program year 
to ensure transparency of the Head Start program for the community, parents, and staff. The report 
includes information on the annual budget, audit results, program goals, school readiness goals, 
program statistics, and other items required by the Head Start Act. This PowerPoint is posted on our 
website and provided for the Board to review. A signature from the Board is not required--only 
documentation that the report was viewed. 

Recommendation: Information Item Only 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

f/)D/26 
' 7Date

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 

























II.C. PUBLIC COMMENTS

II.D. INFORMATION ITEMS

II.D.1. Update on Personnel 
Activities

II.D.2. Report for Tax Collections







II.D.3. Report for General Fund 
Revenue and Expenditures







II.D.4. Report for Campus Activities 
Funds and Donations













II.D.5. Districtwide Intruder 
Detection & Audit Report Findings

II.D.6. Update Facilities 
Subcommittee

II.D.7. Delegate Assembly Update

II.E. CONSENT AGENDA

II.E.1. Minutes of August 21, 2025, 
Regular Board Meeting





















OFFICIAL AGENDA MINUTES 

Thomas P. Sigee, Sr., Yea 

Robert C. Dunn, Sr., Yea 

Yolanda N. Avery, Yea 

Joe A. Evans, Sr., Yea 

Tillie Hickman, Yea 

Denise Wallace-Spooner, Yea 

NAYS: 

ABSTAIN: 

NONE. 

NONE. 

MOTION PASSED: 6-0 

ADJOURNMENT 

The meeting adjourned at 8: 10 p.m. with no further action being taken. 

Woodrow Reece   Robert C. Dunn

Board Secretary  Vice President
(Board authorized Board VP to countersign in absence 

of Board Secretary) 

10 

Date Approved 

August 21, 2025 

Tisha Smith
Line

Tisha Smith
Line



II.E.2. Approve Personnel 
Recommendations that include 
Chapter 21 and Director Employees

II.E.3. Approve Resolution between 
Beaumont ISD and Jefferson County 
Extension Service











II.E.4. Approve Head Start 
Interagency Agreement
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liltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number:  II.E.4.

Agenda Item Title: Approve Head Start lnteragency Agreement 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: Beaumont Independent School District and the Bingman Head Start Program 
have maintained a long and successful Grantee/Federal relationship. The benefits of this effective 
collaborative have helped provide comprehensive, quality, professional services to the personnel, 
parents, and students involved in the Head Start Program. 

Recommendation: The Board approves the Head Start lnteragnecy Agreement. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A -, :a t�i7tc, 41, CablntLevel Presenter's Signature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

Date 

Date 











II.E.5. Approve Head Start Impasse 
Policy



f:1sn Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number:   II.E.5.

Agenda Item Title: Head Start Impasse Policy 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: The Impasse Policy establishes procedures for resolving internal disputes, 
including impasse procedures between governing boards and policy groups. Within the Impasse Policy 
are the roles and responsibilities of both the Board of Trustees and the Policy Council Board. 

Recommendation: The Board approves the Head Start Impasse Policy. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

��ttz: 3Aa J
Cabiet Level Presenter's Signature 

1/JvJ_zs 
r !Date 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 













II.E.6. Approve Head Start Self-
Assessment and Program Goals



f:1sn Board Exhibit Cover Sheet 

.rr . r 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number: 11 ■ E.6. 

Agenda Item Title: Approve Head Start Self-Assessment and Program Goals 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: Each year, the program conducts a self-evaluation to identify areas of strength 
and areas needing improvement. The annual self-assessment is carried out by teams that include 
managers, Policy Council representatives, parents, community leaders, staff, and, when possible, 
members of the Board of Trustees. This document also serves as our Campus Improvement Plan 
(CIP). 

Recommendation: The Board approves the Head Start Self-Assessment and Program Goals. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation}: N/ A 

Legal Review (if necessary, list attorney and firm): N/A 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

7oate 

Date 

Date 











































II.E.7. Approve Head Start Shared 
Decision-Making Process
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liitBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number: 

Agenda Item Title: Head Start Shared Decision-Making Process 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: As outlined in the Head Start Performance Standards, Bingman Head Start has 
established a formal structure of shared governance for the Beaumont Independent School District's 
Head Start Program. This structure ensures that the Board of Trustees, Policy Council, program 
parents, staff, and community members are actively involved in providing input and making decisions 
for the program. This document serves as our formal Shared-Decision Making Process. 

Recommendation: The Board approves the Head Start Shared Decision-Making Process. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

�Jn�-ti::_ h,,:c r/---
< Cabin'fuievel Presenter's Signature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

ibate 

Date 

Date 

II.E.7.



















II.E.8. Approve Head Start Selection 
Process
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llitBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number: II.E.8.

Agenda Item Title: Approve Head Start Selection Process 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: Before the enrollment process for Head Start begins, eligibility criteria must be 
established. A point system is then used to identify the students with the greatest need for enrollment, 
based on the Selection Process and the updated Poverty Guidelines for 2025-26. This document 
outlines the Head Start Selection Process in detail. 

Recommendation: The Board approves the Head Start Selection Process. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

�hdviL 
Cabinet Level Presenter's Signature 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

' lt>ate 

Date 

Date 















II.E.9. Approve Head Start 
Administrative Monitoring Plan



II.E.9.























II.E.10. Approve Head Start Training 
and Technical Assistance (T/TA) 
Plan



Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 09-18-25 

Agenda Item/Exhibit Number: II.E.10.

Agenda Item Title: Approve Head Start Training and Technical Assistance Plan 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valencia Greenwood 

Executive Summary: The Bingman Head Start Training and Technical Assistance (T/TA) Plan has been 

developed to address the unique needs of Head Start grantees. The plan is designed with a primary 

focus on creating and implementing a high-quality T/TA framework that supports program improvement 

and ensures compliance with federal performance standards. 

Recommendation: The Board approves the Head Start Training and Technical Assistance Plan. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

Date 

Date 

































II.E.11. Approve Increase in Lunch 
Meal Price







II.E.12. Approve Optional Flexible 
School Day Application - Paul Brown 
Learning Center



































II.E.13. Approve Rankings and Contract 
Award for HVAC Replacement Project 
(CSP 26.06)







II.E.14. Approve Rankings and Contract 
Award for Student Leadership & 
Personal Development Program (RFP 
26.08)





II.E.15. Approve Communities in 
Schools of Southeast Texas Contract













II.E.16. Consider Approval of 
Substitute Teacher Differential Pay 
Adjustments, Including Certified 
Substitute Pay Increases and 
Incentives





II.F. ACTION ITEMS

II.F.1. Action, if any, on items 
discussed in closed session.

II.F.2. Approve Budget Amendments















II.F.3. Approve Purchases of $50K or 
More

























































II.F.4. Ratify and Adopt a Resolution 
to Nominate Board Member for JCAD 
to Service beginning January 1, 
2026 through December 31, 2026



Board Exhibit Cover Sheet 

Meeting Date:​ September 18, 2025 

Agenda Item/Exhibit Number: II.F.4.

Agenda Item Title: ​ Ratify and Adopt a Resolution to Nominate Board Member for JCAD 
to Service beginning January 1, 2026 through December 31, 2026. 

Cabinet Level Presenter(s):​ Dr. Shannon Allen, Superintendent​

Additional Presenter(s):​ None 

Executive Summary:     The County, Cities, Towns and School Districts in each county Appraisal 
District will select new board members this fall.  These new board members will serve a two-year term 
beginning January 1, 2026.  It is the time for our board to make nominations to the Jefferson Central 
Board of Directors and submit that (Those) name(s) in writing to Angela Bellard’s office at the Jefferson 
Central Appraisal District by October 15, 2026.  Each voting unit may nominate from one to five 
candidates.  To be eligible for the appraisal district board, a person must reside in the appraisal district 
for at least two-years preceding the date that he or she takes office.  Ms. Lauren Mason and Mr. 
Eugene Landry currently serve as members of the Board of Director.  Ms. Lauren Mason has 
confirmed that she does not wish to be nominated and return to the position, however, Mr. 
Eugene Landry has confirmed his interest in continuing to serve.   A resolution has been prepared 
for use in making any nominations. 

Recommendation:   Ratification and Approval of a Resolution for Beaumont ISD’s Nomination for the 
Jefferson Central Appraisal District Board of Directors. 

Budget Impact* (if applicable):   

Funding Source (if applicable):  

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation):    

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________ __  9/10/2025_________________ 
Cabinet Level Presenter's Signature Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 
General Counsel’s Signature Date 
Updated May 2017 



STATE OF TEXAS COUNTY OF 
JEFFERSON 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

 
 
 

RESOLUTION 
 

WHEREAS, __________________________ is a resident(s) of the Beaumont 

Independent School District, Beaumont, Jefferson County, Texas: and 

 
WHEREAS, ________________________________ is a person(s) duly 

qualified to serve as a Member of the Board of Directors of the Jefferson Central 

Appraisal District; 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees, Beaumont 

Independent School District, that ________________________________ are hereby 

nominated to serve as a member of the Board of Directors of the Jefferson Central 

Appraisal District for the period January 1, 2026 through December 31, 2026. 

The foregoing resolution was ratified and adopted as a valid action of the Board of 

Trustees of Beaumont Independent School District at a duly noticed meeting of that body on 

September 18, 2025, at which a quorum was present and voting, said resolution to be 

effective the same day. 

 
      ___________________________ 

Thomas P. Sigee, Sr., President 
Board of Trustees 
Beaumont Independent School District 
 

ATTEST: 
 
  _________________________ 

Woodrow Reece, II, Secretary 
Board of Trustees 
Beaumont Independent School District 



II.F.5. Discuss and take action to 
approve an order authorizing the 
defeasance and optional redemption 
of certain outstanding bonds and 
containing other matters related 
thereto























































II.F.6. Adopt the 2025-2026 Tax Levy 
Ordinance and Resolution, Including 
Adoption of the Tax Rate for the 
2025 Tax Year







II.F.7. Consider and possible Action 
re: Determination of Breach and 
Notice of Contract Termination for 
Possible Default of December 20, 
2012, Agreement for a Limitation on 
Appraised Value of Property for 
School District Maintenance and 
Operations Taxes (Texas Comptroller 
File No. 211) 





II.F.8. Consider and approve 
Agreement Amendment No. 1 with 
Beaumont New Ammonia LLC (1741)

























II.F.9. Approve Increase in Bus 
Driver Pay and Corresponding Budget 
Amendment







III. ADJOURNMENT
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