
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Wednesday, May 29, 2024
 

Special Meeting 5:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
5:00 PM - (CALL TO ORDER)

I. INTRODUCTION
II. ROLL CALL

A. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING:
1. LEGAL

a. Pending or contemplated litigation matters and status report
b. Matters on which the school district legal counsel's duties to the school district 

under the Texas Disciplinary Rules of Professional Conduct or the State Bar of 
Texas Clearly conflicts with the Texas Open Meetings Act
1. Proposed Advocacy Resolutions

2. PERSONNEL
a. Deliberation regarding the appointment, employment, evaluation, reassignment, 

duties, proposed terminations, terminations and suspensions, proposed 
nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal 
of a public officer or employee, including the superintendent, and/or hear 
complaints and grievances against public officers or employees

3. REAL ESTATE
a. Deliberation regarding the purchase, exchange, lease or value of real property

4. ECONOMIC DEVELOPMENT
a. Deliberation regarding an offer of a financial or other incentive to a business 

prospect related to economic development negotiations
III. ACTION ITEMS

A. Approve Proposed Advocacy Resolutions



Board Exhibit Cover Sheet

Meeting Date: May 29, 2024

Agenda Item/Exhibit Number: III.A.

Agenda Item Title: Approve Proposed Advocacy Resolutions

Cabinet Level Presenter(s): Shannon Allen, Ed.D., Superintendent of Schools

Additional Presenter(s):

Executive Summary: TASB invites all school boards to submit new resolutions to be
included in the 2024–26 Advocacy Agenda. TASB’s Advocacy Agenda includes priorities and
resolutions. Advocacy priorities are the legislative goals arising from TASB’s grassroots process. The resolutions
are board-submitted positions guiding TASB’s response to other issues that might come before the Texas
Legislature, State Board of Education, and regulatory entities.

Recommendation: The board is asked to approve the attached resolutions and submit any
additional resolutions for the TASB Advocacy Agenda.

Resolution proposals will be accepted until 11:59 p.m. on June 17.

Budget Impact* (if applicable): none

Funding Source (if applicable): none

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm): N/A

5/24/2024

Cabinet Level Presenter's Signature Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



Summary of Beaumont ISD’s Proposed Resolutions

● TASB advocates for an accountability system that does not apply the same sanctions to
campuses and districts that receive a D rating over three consecutive years as the sanctions
applied to F-rated campuses.

● TASB advocates for a grace period of at least one year in the assignment of campus and district
ratings following significant changes to STAAR/end of the course (EOC) and/or the state
accountability system.

● TASB advocates for legislation that will allow local districts to oversee the operation of all
schools, including those labeled “improvement required.”

● TASB advocates for local police departments or school resource officers to have the authority to
write a citation for certain activities on campus, in particular, vaping tobacco or other
substances or the possession of tobacco, e-cigarettes, or any component, part, or accessory for
the
e-cigarette.

● TASB advocates for full funding for statewide, universal, high-quality, full-day prekindergarten
programs to include transportation, facilities, and strengthen mixed delivery programs made in
partnership with public school districts for pre-K 3 and pre-K 4.

● TASB advocates for increasing special education funding.
● TASB advocates for school districts to employ or contract with local mental health authorities to

provide mental health services on a campus of a district and that these services are fully funded.
● TASB advocates for a school funding weight that is fully funded by the state to increase the

basic allotment for the purpose of adjusting full-time, district employee compensation to
account for inflation and the rising cost of living.

● TASB advocates requiring all recapture dollars be spent on education and ending the practice of the state
supplanting its investment in education with recapture dollars.

There are additional areas that we can review which will allow us to add additional proposed
resolutions. Keep in mind that we must carefully submit a Statement of Reason along with each
resolution to submit to TASB before the deadline. Additional possible areas of advocacy are included in
the TASB Advocacy Agenda Cornerstone Principles later in this section. If you would like to add
additional resolutions, please let me know as soon as possible.







































Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

Similar submissions will be combined. Each board will then appear as a cosponsor of the combined proposal.

Proposed resolution: TASB advocates for an accountability system that does not apply the same sanctions to
campuses and districts that receive a D rating over three consecutive years as the sanctions applied to F-rated
campuses.

Statement of reason: A one-size-fits-all approach to sanctions within the accountability system does not
effectively address the diverse needs and challenges faced by campuses and districts. High-poverty,
low-performing campuses face significant challenges that make academic progress slower. Addressing these
complex issues requires comprehensive, sustained efforts. Moving up a letter grade from an F to a D should be
noted as progress with additional time allotted to address the individual needs of the campus.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for a grace period of at least one year in the assignment of campus and
district ratings following significant changes to STAAR/end of the course (EOC) and/or the state accountability
system.

Statement of reason: A grace period allows schools and districts to acclimate to the new expectations,
adapt instructional practices, and identify any unforeseen challenges or discrepancies that may arise
from the changes. It also provides stakeholders with an opportunity to provide feedback, engage in
professional development, and collaborate on strategies to support student success within the revised
framework.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for legislation that will allow local districts to oversee the operation of all
schools, including those labeled “improvement required.”

Statement of reason: Current legislation removes local control from districts with low-performing campuses either
via a board of managers or 1882 legislation that allows a charter operator into the district. The charter operators
receive additional funding that is not made available to local school districts to support low-performing campuses.
Our district has faced this scenario where partnerships have continually failed despite additional funds provided by
the state. Legislation should be revised to remove accountability sanctions of school closure or board of
managers as the only options for chronically low-performing schools. Instead, additional money made available to
charters should be available to school districts to support the campuses that are low-performing.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for local police departments or school resource officers to have the
authority to write a citation for certain activities on campus, in particular vaping tobacco or other substances or the
possession of tobacco, e-cigarettes, or any component, part, or accessory for the e-cigarette.

Statement of reason: By allowing law enforcement to address these infractions through citations schools
can deter the use of harmful substances among students, mitigate disruptions to academic activities,
and promote a culture of accountability and responsibility. Citations add a level of accountability to the
parents that is currency missing in our education system.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for full funding for statewide, universal, high-quality, full-day prekindergarten
programs to include transportation, facilities, and strengthen mixed delivery programs made in partnership with
public school districts for pre-K 3 and pre-K 4.

Statement of reason: Funding full-day pre-K in Beaumont ISD is crucial for leveling the playing field and providing
equitable opportunities for all children to succeed academically and socially. BISD is a high-poverty district and
access to high-quality early childhood education can narrow the achievement gap, improve school readiness, and
enhance long-term outcomes for children, particularly those from economically disadvantaged backgrounds. By
investing in full-day pre-K, BISD can offer comprehensive programming that addresses the developmental needs of
young learners, provides support for families, and fosters a strong foundation for future academic success.
Ultimately, funding full-day pre-K in high-poverty districts is an investment in the future, and will help our district
meet our board outcome goals.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for increasing special education funding.

Statement of reason: Increasing special education funding in Beaumont ISD is essential to ensure compliance with
federal law, meet the diverse needs of our students with disabilities, improve academic and post-school outcomes,
reduce disparities, and avoid costly litigation. Adequate funding enables our schools to provide individualized
support, hire qualified staff, and invest in resources and technology that facilitate access to the curriculum and
promote independence. By prioritizing special education funding, districts can create a more inclusive and
equitable education system that benefits all students and reduces barriers to learning, ultimately fostering a
stronger and more inclusive society.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for school districts to employ or contract with local mental health
authorities to provide mental health services on a campus of a district and that these services are fully funded.

Statement of reason: The mental health needs of students continue to increase with limited resources available to
fully fund and meet the needs of students. Federal funding has expired, therefore our district will have to remove
and/ or limit resources that are supporting students' mental health needs.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates for a school funding weight that is fully funded by the state to increase the
basic allotment for the purpose of adjusting full-time, district employee compensation to account for inflation and
the rising cost of living.

Statement of reason: Due to the state’s current funding formula, districts like BISD which are not fast-growing, do
not have opportunities to increase revenue other than through increased attendance. Increasing attendance
significantly has been a major challenge since the pandemic. As a result, BISD does not receive new money to
continue to remain competitive with salaries and meet the rising cost of inflation.

I hereby certify that the above resolution was approved by our board onMay 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.



Advocacy Resolution

Please note:

• TASB member boards may propose a new resolution or amend a resolution adopted by the previous
Delegate Assembly. Resolutions must be submitted on this form. Attachments will not be
considered, and each resolution must have its own member rationale supporting its adoption.

• Express each proposal as a short, simple sentence stating the position your board wishes TASB to
take regarding a matter of interest to your school board.

• Use copies of this form if submitting more than one resolution.

• Express in paragraph form your board’s rationale for the proposed resolution in the “statement of
reasons” section below.

• The language of the proposal and rationale will be edited for length, style, and clarity. Substantive
changes in the language of the proposed resolution or amendment shall be referred to the board for
approval by a board representative.

• Similar submissions will be combined. Each board will then appear as a cosponsor of the combined
proposal.

Proposed resolution: TASB advocates requiring all recapture dollars be spent on education and ending the practice
of the state supplanting its investment in education with recapture dollars.

Statement of reason: Beaumont ISD is a chapter 49 district and as a result will soon be required to pay recapture
to the state. BISD would lose a significant portion of our locally generated revenue which limits the district’s
ability to fund its own programs, staff, and facilities, and contributes to the district’s inability to enhance
educational offerings. BISD is a high-poverty district with over 82% of students educationally
disadvantaged. The funding withheld by the state through recapture is necessary to provide additional
resources needed to meet the needs of students. BISD faces many challenges such as the inability to
recruit and retain a high-quality staff and aging facilities that recapture dollars would benefit.

I hereby certify that the above resolution was approved by our board on May 29, 2024.

Board president’s signature: _________________________________

Name of school district: Beaumont Independent School District

Contact name and number within the district for TASB staff working on this resolution:

Please email your board’s proposed resolution(s) by June 15, 2024, to Athena Frangeskou with TASB Governmental
Relations at athena.frangeskou@tasb.org.

mailto:athena.frangeskou@tasb.org


B. Approve Termination of Participation in the Texas Schools Health Benefits Program





C. Approve the Interlocal Agreement with TASB Benefits Cooperative

















D. Approve Resolution Terminating Paying Agent/Registrar Agreement and Approving 
Substitute Paying Agent/Registrar Agreement







































IV. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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