
Regular Meeting
Thursday, April 17, 2025 5:00 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act

I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees

I.A.1.c. REAL ESTATE

I.A.1.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property

I.A.1.d. ECONOMIC DEVELOPMENT



I.A.1.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. 6:00 p.m. BUDGET WORKSHOP

II.A. Budget Presentation

III. REGULAR OPEN BOARD MEETING

III.A. INTRODUCTION OF REGULAR MEETING

III.A.1. United States and Texas Flags 
Pledges of Allegiance

III.A.2. Recognitions

III.B. STUDENT OUTCOMES

III.B.1. Superintendent’s Report

III.C. PUBLIC COMMENTS

III.D. INFORMATION ITEMS

III.D.1. Update on Personnel 
Activities

III.D.2. Report for Tax Collections







III.D.3. Report for General Fund 
Revenue and Expenditures







III.D.4. Report for Campus Activities 
Funds and Donations













III.D.5. Districtwide Intruder 
Detection & Audit Report Findings

III.D.6. Report of Facilities 
Subcommittee 

III.D.7. Announce Board Training 
Hours

III.E. CONSENT AGENDA

III.E.1. Minutes of March 20, 2025, 
Regular Board Meeting

III.E.2. Approve Policy Amendments 
contained in CKE (LOCAL)



Updated August 2019 

Board Exhibit Cover Sheet 

Meeting Date: April 10, 2025 

Agenda Item/Exhibit Number:  III.E.2.

Agenda Item Title:  Approve amendment of Board Policy CKE (Local) 

Cabinet Level Presenter(s): Shannon Allen, Superintendent 

Additional Presenter(s):   Joseph Malbrough, Chief of Police 

Executive Summary:   TEA provided recommendations to revise local policy to 
eliminate any language that suggests police officers are 
authorized to perform the duties of administrators. The 
proposed amendments are required for purposes of the 
District’s security audit.     

Recommendation:    Approve amendment of Board Policy CKE (Local) 

Budget Impact* (if applicable):  

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation):   

Legal Review (if necessary, list attorney and firm):  Sierra Fisher 

_____________________________________ ____4/10/25_____________________ 
Cabinet Level Presenter's Signature       Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 
General Counsel’s Signature       Date 
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To ensure sufficient security and protection of students, staff, and 
property, the Board authorizes the formation of a District police de-
partment and shall employ and commission police officers. 

The chief of police shall be accountable to and shall report to the 
Superintendent. In accordance with law, the Superintendent shall 
not delegate this supervisory responsibility. 

The jurisdiction of District police officers shall include all territory 
within District boundaries, as well as all real and personal property 
outside the boundaries of the District that is owned, leased, or 
rented by the District, or is otherwise under the District’s control. 

Each District police officer shall have all the powers, privileges, and 
immunities of police officers on or off duty within the jurisdiction of 
the District. Subject to limitations in law, each District police officer 
shall: 

1. Protect the safety and welfare of any person in the jurisdiction 
of the District and protect the property of the District. 

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as 
needed. In doing so, District police officers may serve search 
warrants in connection with District-related investigations in 
compliance with the Texas Code of Criminal Procedure. 

3. Arrest suspects consistent with state and federal statutory 
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s 
presence or under the other rules set out in the Texas Code of 
Criminal Procedure. 

4. Coordinate and cooperate with commissioned officers of all 
other law enforcement agencies in the enforcement of this 
policy as necessary. 

5. Enforce District policies, rules, and regulations on District 
property, in school zones, at bus stops, or at District functions. 

6. Investigate violations of District policy, rules, and regulations 
as requested by the Superintendent and participate in hear-
ings concerning alleged violations. 

7. Carry weapons as directed by the chief of police and ap-
proved by the Superintendent. 

8. Carry out all other duties as directed by the chief of police or 
Superintendent. 
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A District police officer shall not be assigned routine classroom dis-
cipline or administrative tasks.   

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior 
written approval from the chief of police and Superintendent. Each 
District police officer shall enforce all laws, including municipal ordi-
nances, county ordinances, and state laws within another law en-
forcement agency’s jurisdiction while working off-duty or temporar-
ily assigned to another agency. 

The District’s police department and the law enforcement agencies 
with which it has overlapping jurisdiction shall enter into memo-
randa of understanding and other appropriate interlocal agree-
ments that outline reasonable communication and coordination ef-
forts among the department and the agencies. The chief of police 
and the Superintendent shall review the memoranda of under-
standing and other agreements at least once every year. All such 
agreements shall be approved by the Board. 

While operating pursuant to an interlocal agreement for mutual aid 
or other support for another law enforcement agency, each District 
police officer shall perform the duties and have the authorities set 
out in the agreement, including enforcing all laws within the other 
agency’s jurisdiction.  

If available, video equipment shall be used on a District police car 
for safety purposes whenever the flashing lights on the car are in 
use. 

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained 
as required by the department regulations manual and law. A par-
ent or student who wishes to view a video recording in response to 
disciplinary action taken against the student may request such ac-
cess under the procedures set out by law. [See FL(LEGAL)] 

A District police officer shall use a body-worn camera only when 
performing official law enforcement duties for the District and in ac-
cordance with the provisions of the District police department’s 
body-worn camera program. Each District police officer shall re-
ceive training on the program, including proper use and operation 
of cameras. Any District employee who has access to data from 
body-worn cameras shall receive training on storage, retention, 
and release of recordings.  

Each District police officer shall receive at least the minimum 
amount of education and training required by law. 
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To carry out the provisions in this policy, the police department 
shall compile and maintain a manual that describes and sets forth 
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the Superin-
tendent shall review the manual annually and make any appropri-
ate revisions. 

The chief of police shall develop and implement regulations to en-
sure compliance with laws regarding racial profiling. A District po-
lice officer shall not initiate any law enforcement action based on 
an individual’s race, ethnicity, or national origin. 

The use of force, including deadly force, shall be authorized only 
when reasonable and necessary, as outlined in the department 
regulations manual. 

A District police officer shall not engage in high-speed chases in a 
motor vehicle when the immediate danger to the public or the of-
ficer created by the pursuit exceeds the immediate or potential 
danger presented by the offenders remaining at large. Guidelines 
for high-speed pursuits shall be addressed in the department regu-
lations manual. 

Complaints against a District police officer shall be in writing on a 
form provided by the District and shall be signed by the person 
making the complaint. In accordance with law, the District shall pro-
vide to the police officer a copy of the complaint. 

Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FNG, or GF, as appropriate. 

[See CKE(LEGAL) and CKEA(LEGAL)] 

To implement the District’s comprehensive safety programs, the 
District shall employ security officers as defined by Occupations 
Code Chapter 1702. To be authorized to carry a firearm, a security 
officer shall have completed the Department of Public Safety (DPS) 
Level III training course in order to be commissioned. The District 
shall comply with DPS rules for the employment of commissioned 
security officers. Security officers shall be accountable to and shall 
report to the Superintendent. 

The jurisdiction of security officers shall include all territory within 
District boundaries, as well as all real and personal property out-
side the boundaries of the District that is owned, leased, or rented 
by the District, or is otherwise under the District’s control. 

Pursuant to its authority under state law, the Board shall authorize 
security officers to possess certain firearms in schools, at Board 
meetings, and at school-sponsored or school-related events on 
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District property, to the extent allowed by law. Each authorized se-
curity officer shall have immunities as provided by law. 

Each specifically authorized security officer shall be approved by 
action of the Board. The Superintendent shall issue written authori-
zation to each approved security officer. The written authorization 
shall specify the District premises and other property where the se-
curity officer is authorized to carry a firearm, as well as the means 
of carrying and storing the firearm. 

The Superintendent, as well as the Board, shall have the authority 
to revoke at any time a security officer’s authorization to possess a 
firearm under this policy. 

In addition, authorization for a security officer to possess a firearm 
under this policy shall be automatically revoked if the employee is 
placed on administrative leave or separates from employment with 
the District, regardless of the reason. 

An authorized security officer shall not perform routine law enforce-
ment duties unless the duty is performed in response to an emer-
gency that poses a threat of death or serious bodily injury to a stu-
dent, employee, or other individual on a District campus. 

In addition to complying with the relevant DPS regulations, a secu-
rity officer shall: 

1. Act as necessary to protect the safety and welfare of any per-
son in the jurisdiction of the District; 

2. Maintain school security by patrolling campus hallways, com-
pleting door checks, and monitoring the perimeter of the cam-
pus throughout the day; 

3. Routinely check exterior doors and interior classroom doors to 
ensure they are locked; 

4. Complete weekly exterior door audits; 

5. Inform campus administrators of malfunctioning cameras, 
doors, locks, gates, windows, etc., that require the submission 
of a work order for repair; 

6. Assist with campus safety drills (i.e., fire, hold, secure, lock-
down, evacuate, shelter); 

7. Assist and coordinate with law enforcement personnel as 
needed; 

8. Notify the police, fire department, emergency responders, or 
other appropriate authority of any situation requiring immedi-
ate attention; and 
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9. Perform other tasks and carry out all other lawful duties as di-
rected by the Superintendent. 

Each security officer shall be required to maintain a current license 
to carry a handgun in accordance with state law. 

In addition to the training required by law and applicable DPS 
rules, each security officer assigned to a campus shall receive 
training in the following:  

1. Student mental health, including suicide awareness; 

2. Trauma-informed care; 

3. Age-appropriate responses; 

4. Child abuse identification and reporting;  

5. Bullying, cyberbullying, harassment, and dating violence;  

6. Special accommodations for students with disabilities (includ-
ing behavior de-escalation techniques);  

7. Confidentiality; and 

8. Board policies and District regulations. 

Only District-approved firearms and ammunition shall be author-
ized for possession and use under this policy and the District’s 
emergency operations procedures. 

The Superintendent shall ensure that procedures to implement this 
safety and security program are detailed in the District’s emer-
gency operations plan. 
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III.E.3. Approve Recommended Vendors 
for Prepared Food & Catering 
Services (RFP 25.06)







III.E.4. Approve Rankings and 
Recommended Vendor for 
Professional Development Platform 
(RFP 25.10)









III.E.5. Approve Recommended 
Vendor(s) for Fencing Installation 
Services (RFP 25.13)







III.E.6. Approve the TEKS 
Certification and Allotment Survey



III.E.6.





















































III.E.7. Approve amendment of Board 
Policy DCE (Local)



Updated August 2019 

Board Exhibit Cover Sheet 

Meeting Date: April 10, 2025 

Agenda Item/Exhibit Number:  III.E.7.

Agenda Item Title:  Approve amendment of Board Policy DCE (Local) 

Cabinet Level Presenter(s): Shannon Allen, Superintendent 

Additional Presenter(s):   Derwin Samuels, Jr., Executive Director of HR 

Executive Summary:   Board Policy DCE (Local) identifies positions eligible for non-
certified employment contracts. The policy currently identifies 
the Chief Operations Officer, which is no longer included on 
the District’s Organizational Chart. It also fails to identify the 
Senior Director of Transportation, which is a position that is 
difficult to fill and retain. The revisions update the policy to 
reflect District practice.      

Recommendation:    Approve amendment of Board Policy DCE (Local) 

Budget Impact* (if applicable):  

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation):   

Legal Review (if necessary, list attorney and firm):  Sierra Fisher 

_____________________________________ ___4-11-25___________________ 
Cabinet Level Presenter's Signature       Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 
General Counsel’s Signature       Date 
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The District shall employ on non-Chapter 21 contracts, not to be 
governed by Chapter 21 of the Education Code, the following posi-
tions:  

• Senior Director of Transportation, 

• internal auditor,  

• chief financial officer,  

• chief operations officer,  

• and police chief. 

An employee may appeal discharge during the contract period in 
accordance with DCE(LEGAL). 

An employee whose contract is not reissued at the end of the con-
tract period may appeal in accordance with DGBA(LOCAL).  

Non-Chapter 21 
Contracts 

Appeal of 
Employment Actions 



III.E.8. Approve additional role for 
Maintenance and Operations be added to the 
Compensation Plan for the 2024/2025 school 
year

III.F. ACTION ITEMS

III.F.1. Action, if any, on items 
discussed in closed session.

III.F.2. Approve Budget Amendments















III.F.3. Approve Purchases of $50K or 
More

















































III.F.4. Approve Renewal of Property 
& Casualty Insurance (RFP 23.16)















III.F.5. Approve Contract Award for 
HVAC Replacement (CSP 25.11)







III.F.6. Approve Rankings and 
Contract for Fire Alarm 
Replacement at ML King (CSP 25.16)









III.F.7. Approve Amended Order 
Authorizing The Defeasance and 
Optional Redemption Of Certain 
Outstanding Bonds and Containing 
Other Matters Related Thereto

















































III.F.8. Approve Renaming of Early 
College High School



 

Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date: April 17, 2025      
 

Agenda Item/Exhibit Number:  III.F.8. 
 
Agenda Item Title: Approve the renaming of the Early College High School  
 
Cabinet Level Presenter(s): Randall Maxwell   
 
Additional Presenter(s):   Mrs. Pharis, Allen DeVault  
 
Executive Summary:    With the transition of the ECHS HS to the MLKING building, a new name for 
the facility is being recommended.  Current students at the ECHS gave suggestions and the Principal, 
Mrs. Pharis submitted two final choices for the board's review.    
 
  Dr. Martin Luther King, Jr. College & Career Academy 

 Dr. Martin Luther King, Jr. Collegiate Academy  
 

  
Recommendation:    Approve the naming of the new PTECH/ECHS new facility at ML King to Dr. Martin Luther 
King, Jr. Collegiate Academy. 

 
Budget Impact* (if applicable):   
 
Funding Source (if applicable):  
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):    
 
Legal Review (if necessary, list attorney and firm): N/A 
 
 
 
 
_____________________________________  __ 4-11-2025__________________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
 
 



III.F.9. Approve Revised Rezoning 
Plan



Updated May 2017 

Board Exhibit Cover Sheet 

Meeting Date:  April 17, 2025 

Agenda Item/Exhibit Number:     III.F.9.

Agenda Item Title: Approve the Amendment to the BISD Rezoning Plan 

Cabinet Level Presenter(s):  Dr. Anita Frank and Anetra Cheatham 

Additional Presenter(s):   

Executive Summary:    As part of the comprehensive rezoning plan, an amendment is proposed to revise the 
middle school attendance zone map. This revision will rezone Charlton-Pollard Elementary from its current 
feeder pattern of Odom Academy to Pietzsch-MacArthur 6th - 8th Campus. 

Recommendation:   The Board approves the amendment to the BISD Rezoning Plan. 

Budget Impact* (if applicable):  N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation):  N/A  

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________ __  4/9/25_____________ 

Cabinet Level Presenter's Signature    Date 

_____________________________________ _____________________________ 

*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 

General Counsel’s Signature    Date 



BISD Rezoning Plan Amendment 

Agenda Item: Amendment to Rezoning Plan: Middle School Attendance Zone Adjustment​
Date: April 17, 2024 

As part of the comprehensive rezoning plan, an amendment is proposed to revise the middle 
school attendance zone map. This revision will rezone Charlton-Pollard Elementary from its 
current feeder pattern of Odom Academy to Pietzsch-MacArthur 6th - 8th Campus. 

This adjustment is being made in response to the significant increase in the number of students 
geocoded to Odom Academy following the district’s annual roll-over process. By redirecting 
Charlton-Pollard students to Pietzsch-MacArthur, the district aims to: 

● Alleviate projected overage of facility capacity at Odom Academy

● Maximize district resources, facility use, and student enrollment across middle schools

● Ensure sustainable facility management and maintain quality educational environments

This amendment supports the rezoning plan's overall objective and guiding principles by 
promoting the efficient use of facilities and district resources.   

Rezoning Objective 

To draw attendance boundaries that support the efficient and effective use of school facilities and 
district resources. 

Guiding Principles of the Rezoning Plan 

● Attempt to assign entire neighborhoods to the same school(s)

● Consider students’ proximity to campuses

● Utilize projected student enrollment and capacity to measure the efficient use of

educational facilities and resources

● Analyze special program locations and assignments

● Consider transportation opportunities and challenges for school buses



IV. ADJOURNMENT
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