Regular Meeting

Thursday, February 20, 2025 5:00 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave,
Beaumont, TX 77706-5009

I, INTRODUCTION
I.A. ROLL CALL
I.A.1. CLOSED SESSION (CLOSED TO
PUBLIC) - BOARD WILL CONVENE IN

CLOSED SESSION UNDER CHAPTER 551
OF THE TEXAS GOVERNMENT CODE,
SECTIONS 551.071, 551.072,
551.073, 551.074, 551.076¢,
551.083, 551.084 AND/OR 551.087,
TO DELIBERATE ON THE FOLLOWING:
I.A.l.a. LEGAL

I.A.1l.a.1. Pending or
contemplated litigation
matters and status report

I.A.l.a.2. Matters on which
the school district legal
counsel's duties to the
school district under the
Texas Disciplinary Rules of
Professional Conduct or the
State Bar of Texas Clearly
conflicts with the Texas Open
Meetings Act

I.A.1.a.2.1. 1882
Partnerships
I.A.1.b. PERSONNEL
I.A.1.b.1. Deliberation

regarding the appointment,
employment, evaluation,
reassignment, duties, proposed
terminations, terminations and
suspensions, proposed
nonrenewals, renewals, and
resignation/retirements,
discipline, and/or dismissal of
a public officer or employee,
including the superintendent,
and/or hear complaints and
grievances against public
officers or employees

I.A.1l.c. REAL ESTATE

I.A.1l.c.1. Deliberation
regarding the purchase,
exchange, lease or value of real
property



I.A.1.d. ECONOMIC DEVELOPMENT

I.A.1.d.1. Deliberation
regarding an offer of a
financial or other incentive to
a business prospect related to
economic development
negotiations
IT. PUBLIC HEARING

II.A. Presentation



=
s—BISD Board Exhibit Cover Sheet

Preparing Our Next Generation

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: 11.LA.1.

Agenda Item Title: 2023-2024 Annual Report

Cabinet Level Presenter(s): Dr. Anita Frank, Anetra Cheatham, Randall Maxwell,
Cheryl Hernandez, Richelle Brooks

Additional Presenter(s): Dr. Diana Valdez and Dannette Menendez

Executive Summary: The district's annual report must include the final Texas Academic Performance
Report, the PEIMS Financial Standard Reports, district accreditation status, special education
determination status, report on progress of campus performance objectives, a report of violent or
criminal incidents, and information received from the Texas Higher Education Coordinating Board for
each high school campus. As required by TEA, this report must be presented to the Board within 90
days of its release date to the district.

Recommendation: Information Only

Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements): N/A

Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): N/A

2/12/25
Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date
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IIT.

IT.B. Public Comments

REGULAR OPEN MEETING

ITI.A. INTRODUCTION OF REGULAR MEETING
ITT.A.1. United States and Texas Flags

Pledges of Allegiance

ITTI.A.2. Recognitions

ITI.B. STUDENT OUTCOMES
ITT.B.1. Superintendent’s Report

III.B.2. Cabinet Reports

III.B.2.a. School Board Outcome
Goals Report: MOY Data
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Meeting Date: February 20, 2025
Agenda Item/Exhibit Number:  [11.B.2.a.
Agenda Item Title: School Board Outcome Goals Progress Monitoring Report: MOY Data

Cabinet Level Presenter(s): Dr. Anita Frank

Additional Presenter(s): Jenny Angelo, Valerie Maclin, Sheree Will and Gwen Sharp

Executive Summary: The School Board Outcome Goals Progress Monitoring Report provides an update on
the progress the District is making toward reaching the Early Literacy and Early Math targets for the 2024-2025
school year. Data from the mClass and NWEA Map MQY assessments in grades PK-5 are provided.

Recommendation: Information Only
Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): N/A
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2/12/25
Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date
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S Beaumont ISD

School Board Outcome Goals

Progress Monitoring Report:
Middle of the Year (MOY) Data

Date: February 20, 2025 WWW.BMTISD.COM

""msn BOARD OUTCOME GOALS - 2025

The percent of 3" grade students that score meets
rade level or above on STAAR Reading will increase
rom 16% to 55% by June 2025.

The percent of 3@ grade students that score meets
rade level or above on STAAR Math will increase from
% to 50% by June 2025.

The percentage of graduates that meet the criteria for
CCMR will increase from 36.6% to 65% by August 2025.

Beaumont ISD will jm?rove its perception in the
community as indicated on an annual net promoter
survey.

Beaumont ISD will increase the percentage of students

in "A or B" rated schools from 34% to 50% by August
2025.

WWW.BMTISD.COM




"'Brsv SOURCES OF DATA

RLA
— CLI Engage (PK)
— MOY mCLASS Assessments (K-5)

Math
— CLI Engage (PK) Y
— MOY NWEA MAP (K-5)

WWW.BMTISD.COM

[ reaDiNGmOYDATA
Clls£Ngage

mCLASS”
* TEXAS

WWW.BMTISD.COM
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& Beaumont ISD

CLIEngage/CIRCLE

Pre-Kindergarten Reading Data

WV

="
& Beaumont ISD

Kindergarten Reading Data

mCLASS

2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 1086 54% 14% 32%
MOY 1125 74% (+20) N% 15%
2025 At/Above Tier 1 Target Goal= 82%
WWW.BMTISD.COM

% Tier 2

2024-2025 | Total # of
Students Below
Tested
BOY 1004 37% 21%
MOY 991 51% (+14) 15% 34%

2025 At/Above Tier 1 Target Goal= 56%

WWW.BMTISD.CCM
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aumont ISD
. 1st Grade Reading Data 0
mMCLASS %
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 1104 40% 17% 43%
MOY 1098 47% (+7) 13% 40%
2025 At/Above Tier 1 Target Goal= 55%
WWW.BMTISD.COM
=
& BeaumontISD
o 2nd Grade Reading Data o
mMCLASS /)
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 1088 40% 12% 48%
MOY 1091 45% (+5) 13% 42%

2025 At/Above Tier 1 Target Goal= 55%

WWW.BMTISD.COM
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—} Beaumont ISD
” 3rd Grade Reading Data o
mMCLASS V)
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 1,168 42% 16% 42%
MOY 1,179 46% (+4%) |13% 41%

2025 At/Above Tier 1 Target Goal= 50%

WWW.BMTISD.COM
="
& Beaumont ISD
- 4th Grade Reading Data 0
mCLASS %
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 1193 39% 21% 40%
MOY 1175 46% (+7) 15% 39%

2025 At/Above Tier 1 Target Goal= 50%

WWW.BMTISD.COM
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5th Grade Reading Data

mMCLASS %

2024-2025 | Total # of % Tier 2

Students Below

Tested
BOY 1073 42% 18% 40%
MOY 1070 44% (+2%) |15% 41%

2025 At/Above Tier 1 Target Goal= 50%
WWW.BMTISD.COM

o matimovDATA
ClLiseNgage

N9

WWW.BMTISD.COM
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& Beaumont ISD

| Pre-Kindergarten Math Data
CLI Engage/CIRCLE

2024-2025 | Total # of % Tier 2

Students Below

Tested
BOY 1086 74% 10% 16%
MOY 1125 83% (+9) 1.5% 6.5%

2025 At/Above Tier 1 Target Goal= 90%

WWW.BMTISD.COM

=N
& Beaumont ISD
| o Kindergarten Math Data
NWEA Map
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 867 63% 25% 12%
MOY 867 62% (-1) 20% 18%

2025 At/Above Tier 1 Target Goal=73%

WWW.BMTISD.COM




- ot ISD

1ST Grade Math Data
NWEA Map

2024-2025 | Total # of % Tier 2

Students Below

Tested
BOY 987 50% 19% 31%
MOY 967 46% (-4%) |23% 31%

2025 At/Above Tier 1 Target Goal= 58%
WWW.BMTISD.COM

—k
gBeau;n_ont ISD
| - 2nd Grade Math Data
NWEA Map
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 971 44% 20% 36%
MOY 970 49% (+5) 20% 31%

2025 At/Above Tier 1 Target Goal= 52%

WWW.BMTISD.COM
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eaumont ISD

3rd Grade Math Data

NWEA Map

2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 990 44% 23% 33%
MOY 990 44% (-) 18% 38%
2025 At/Above Tier 1 Target Goal= 50%
WWW.BMTISD.COM
=
& Beaumont ISD
S 4th Grade Math Data
NWEA Map
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 1033 43% 24% 33%
MOY 1036 44% (+1) 17% 39%

2025 At/Above Tier 1 Target Goal= 50%

WWW.BMTISD.COM




& Beaumont ISD

5th Grade Math Data
NWEA Map
2024-2025 | Total # of % Tier 2
Students Below
Tested
BOY 964 41% 20% 39%
MOY 941 45% (+4) 18% 37%

2025 At/Above Tier 1 Target Goal= 50%

WWW.BMTISD.COM

KEY ACTIONS - READING

PreK - 2nd Grade RLA

® MOY Dibels 8 and Circle Engage results show growth and
improvement in early literacy foundational skills. This is a direct
result of daily scripted Saxon and Amplify phonics (K-2) and
Neuhaus phonemic awareness lessons (Pre-K).

e Saxon and Amplify small group lessons that address specific
student areas of need

e Amria Al Reading which provides personalized, real-time
feedback to students as they read aloud, helping them improve
reading fluency and comprehension

WWW.BMTISD.COM




KEY ACTIONS - READING

Key Actions include: Teacher Professional Development for PK-2
e Monthly Trainings

e February 18, 2025- Teacher Staff Development
Pre-K
* Growing Our Primary Readers Using a Multisensory Approach
* How to Use Marco Polo to Improve Your Classroom Read Alouds (Bingman

Only)

K=2
* Empowering Writers: Using Mentor Text to Support Short Constructed
Responses

* Reading and Writing in the Early Childhood Classroom
* Analyzing Student Writing Using a Step by Step Approach

WWW.BMTISD.COM

KEY ACTIONS - READING

3rd - 5th Grade RLA

® Components implemented to boost student achievement:

- Phonics for Reading Upper Elementary scripted resource to help
close the gaps of unfinished learning in all of our upper elementary
students

- Small Group instruction using the Amplify targeted lessons

- Amira Al Reading tutor which allows the students time to
practice reading aloud and be tutored in real time

- Monthly Teacher Training Sessions

WWW.BMTISD.COM




KEY ACTIONS - READING

3rd - 5th Grade RLA

® Key action steps also involve:

- continuing with interventions for Tier 2 & 3 students using
Amplify/ AMIRA

- close monitoring to ensure all students are receiving instruction
and it is being documented in Branching Minds

- ECR/ SCR ongoing trainings

WWW.BMTISD.COM

KEY ACTIONS - READING

3rd - 5th Grade RLA

e Teacher Training opportunities:
February 18 Staff Development Day
3-5 reading teachers ECR and SCR Writing Training
* STAAR Data Hotspots
* STAAR station material
* Bootcamp writing plan
Lead4ward “Rockin’ Review” training on Feb. 24

will be attended by a group of RLA STAAR-level coaches and/or
teachers who will turn the training around to others

WWW BMTISD.COM




KEY ACTIONS - MATH

e Based on mid-year screening data, the following actions occurred:

- daily, scripted intervention lessons over priority foundational
skills for all K - 5 students

- program based on Delta Math's Response to Intervention program
with printed pencil/paper packets provided

- Dec. 2024 - all math coaches and principals trained on the program,
including walkthrough tools

- Jan. 6, 2025 - all elementary math teachers trained on the program

- Jan. 13 through April 2025 - intervention lessons occurring daily in
classes

- Progress is routinely monitored with daily checkpoints showing
individual student mastery

WWW.BMTISD.COM

KEY ACTIONS - MATH

e Teacher Training opportunities:
February 18 Staff Development Day
K - 5 math teachers will rotate through sessions covering
* small group instruction
* STAAR preparations for grades 3 - 5, and
* data-driven student instruction
Lead4ward “Rockin’ Review” training on Feb. 24
will be attended by a cadre of math coaches who will turn the training

around to teachers. This training provides a scripted 10-day STAAR
preparation blitz with corresponding activities for grades 3 - 5.

WWW.BMTISD.COM
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III.B.2.Db. Extracurricular Code
of Conduct
III.C. PUBLIC COMMENTS

IIT.D. INFORMATION ITEMS
III.D.1. Update on Personnel

Activities
ITTI.D.2. Report for Tax Collections
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ring Our Next Generation

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: 111.D.2.

Agenda ltem Title: Report — Tax Collections

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: N/A

Recommendation: N/A
Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):

g eeanci] S o

Cabinet Level Presenter's Signatufe ' Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’'s Signature Date

Updated August 2019



Current
Delinquent
Penalties & Interest

Totals

AGENDA:
February 20, 2025

Tax Collection Report
January 31, 2025

Taxes Collected

Two Year Comparison

Current Year as Prior Year as of
of 01/31/2025 01/31/2024
76.71% 78.19%

1/31/25 1/31/24
M&O 1&S M&O 1&S
52,976,551.45 13,797,440.08 46,028,922.34 21,806,420.65
104,596.06 31,693.97 3,976.17 (20.36)
76,179.71 20,968.87 12,433.24 1,803.20
53,157,327.22 13,850,102.92 46,045,331.75 21,808,303.49
Current Taxes
Collections for YTD Current Collected
Tax Levy 01/31/2025 Collections Percentage
132,363,400.26 66,773,991.53 101,532,489.40 76.71%



ITTI.D.3. Report for General Fund
Revenue and Expenditures
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reparing Our Next Generation

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: i11.D.3.

Agenda Item Title: Report — General Fund Summary

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: N/A
Recommendation: N/A

Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):
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Cabinet Level Riesenter's Slgnatur " Date
*CFO Signature (required if there is a budget impact) Date
General Counsel's Signature Date
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BEAUMONT INDEPENDENT SCHOOL DISTRICT

GENERAL FUND
General Fund Summary
January 31, 2025

Amended Month To Year to Date Outstanding
Budget Date Transactions Encumbrances Balances

REVENUES
Property Tax Collection (including delinquincies) 100,653,028 53,157,327 83,055,720 - 17,697,308
Sources of Misc Income (Foreign Trade Zone, Athletics...) 19,145,418 9,922,361 14,541,146 - 4,604,272
State Program Revenues 61,368,150 16,841 32,145,064 - 29,223,086
Federal Program Revenues 6,779,502 162,209 910,940 - 5,868,562
Other Financing Sources 130,000 - 130,953 - (953)
Total Revenues 188,076,098 63,258,737 130,783,822 - 57,292,276
EXPENDITURES
11 Classroom 93,840,498 1,581,618 45,176,595 252,546 48,411,356
12  Library 1,070,702 13,848 567,246 8,144 495,312
13  Staff Development 579,058 16,688 174,942 36,013 368,104
21 Asst Sups, Directors, Supervisors, Curriculum Coordinators 4,554,707 40,238 2,004,413 105,250 2,445,044
23  Principal, Asst. Principals, Office Clerical 9,709,907 78,748 4,860,383 25,193 4,824,331
31 Counselors 7,890,501 53,321 3,770,458 77,298 4,042,745
32  Social Workers 282,745 1,601 95,141 - 187,604
33  Nurses 2,118,516 20,671 1,013,563 57,596 1,047,358
34  Transportation 6,289,595 280,749 3,271,020 544,723 2,473,852
36  Extracurricular 5,666,772 116,361 2,883,212 329,843 2,453,718
41  Administration 7,179,737 76,506 3,726,437 179,674 3,273,626
51  Maintenance and Utilites 29,753,581 861,157 16,696,613 2,250,879 10,806,089
52  Police and Monitoring Services 4,970,460 115,340 3,198,803 306,132 1,465,525
53  Data Processing Personnel 3,921,358 27,844 2,058,152 106,619 1,756,586
61  Parent involvment Liaisons, Day Car Workers 759,883 12,007 227,693 1,086 531,104
71 Debt Service 1,114,965 - 1,114,964 - 1
93  Fiscal Agent - Shared Service for Deaf Program 401,950 - 380,944 - 21,006
95  Juvenile Justice Alternative Ed Program 161,860 - 161,860 - -
99  Other Intergovernmental Charges 11,265,725 - 4,108,012 - 7,457,713
Total Expenditures 191,532,520 3,306,696 95,490,450 4,280,997 91,761,073

Net increase (decrease)

(3,456,422)




ITTI.D.4. Report for Campus Activities
Funds and Donations
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Preparing Our Next Generation

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: 111.D.4.

Agenda Item Title: Report — Campus Activity Funds and Donations

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: N/A

Recommendation: N/A
Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):
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CAMPUS ACTIVITY FUND
EXPLANATION OF AMENDMENTS

JANUARY 2025
West Brook High School $ 83,047.00
Explanation: Car Registrations, AP Exams, Library Fines, ID Fines, Program Ads, Chromebook Fees, Cell
Phone Fines
Beaumont United High School $ 19,650.00

Explanation: D Fines, Chromebook Fees, AP Exams, Car Registrations, Cell Phone Fines, Library Fines,
Commissions/Vending Machines, Smart ID Fees

Smith Middle School $ -
Explanation:
Marshall Middle School $ 6,195.00
Explanation: Library Fines, Chromebook Fees, Yearbooks, Cell Phone Fines, ID Fines, Smart ID Fees
Odom Academy $ 6,186.00
Explanation: Chromebook Fees, Cell Phone Fines, Library Fines, ID Fines
Vincent Middle School $ 2,785.00
Explanation: Cell Phone Fines, Chromebook Fees
Amelia Elementary $ 1,663.00
Explanation: Donation, Library Fines, Chromebook Fees, Smart ID Fees
Caldwood Elementary $ 7,702.00
Explanation: Chromebook Fees, Smart ID Fees, Book Fair, Donation
Curtis Elementary $ 5,397.00
Explanation: Chromebook Fees, Donation, Library Fines
Fletcher Elementary $ 21,346.00
Explanation: Fundraiser Proceeds, Commissions/Vending Machines
Guess Elementary $ 4,699.00
Explanation: Commissions/Vending Machines, Chromebook Fees, Donation, Library Fines, Cell Phone Fines
Regina Howell Elementary $ 26,343.00
Explanation: Chromebook Fees, Library Fines, Commission/Vending Machines, Smart ID Fees, Fundraiser
Proceeds
Homer Drive Elementary $ 9,281.00
Explanation: Cell Phone Fines, Fundraiser Proceeds, Commissions/Vending Machines
Pietzsch Elementary $ 850.00
Explanation: Cell Phones Fines, Library Fines, ID Fines
Dishman Elementary $ 2,327.00
Explanation: Chromebook Fees, Commissions/Vending Machines, Fundraising Proceeds
Blanchette Elementary $ 2,348.00
Explanation: Chromebook Fees, Library Fines, Commission/Vending Machines, Smart ID Fees
Martin Elementary $ 1,080.00

Explanation: Library Fines, Dormant Account Transfer



CAMPUS ACTIVITY FUND
EXPLANATION OF AMENDMENTS, CONTINUED

JANUARY 2025

Phalen Leadership Academy (Jones-Clark ES) $ 315.00
Explanation: Commissions/Vending Machines, Chromebook Fees

Charlton-Pollard Elementary $ 8,844.00
Explanation: Donation, Cheer Club Fees, Library Fines, Smart ID Fees, Chromebook Fees, Fundraising

Proceeds

Fehl Price Classical Academy $ -
Explanation:

Bingman Pre-K Center $ -
Explanation:

Pathways Learning Center $ 100.00
Explanation: Chromebook Fees

Career and Technical Center $ 12,199.00

Explanation: CTE Program Proceeds, Donation, Cell Phones

Brown Center $ 1,055.00
Explanation: Chromebook Fees, Cell Phone Fines

Transportation Dept $ 265.00
Explanation: Commissions/Vending Machines

Maintenance Dept $ 41.00
Explanation: Commissions/Vending Machines

Administration Building $ 263.00
Explanation: Commissions/Vending Machines

Admin. Annex Building $ 48.00
Explanation: Commissions/Vending Machines

Police Dept. $ -
Explanation:

Early College H.S. $ 4,653.00

Explanation: Chromebook Fees, Yearbooks, ID Fines, Lost Textbook Fine, Library
Fines. Commissions/Vending Machines

School for the Deaf (Deaf Ed.) $ -
Explanation:
Fine Arts Department $ -

Explanation:



CAMPUS ACTIVITY FUNDS
BUDGET CHANGE REPORT - JANUARY 2025

Original Amended
Budget Change Budget
Revenues
Local Revenue - Other Sources 461.00.5749.00 315,000 228,682 543,682
Expenditures
School Leadership
West Brook High School 461.XX.6499.00.008.00.000 93,887 83,047 176,934
Beaumont United High School 461.XX.6499.00.014.00.000 27,052 19,650 46,702
Smith Middle School 461.XX.6499.00.042.00.000 4,268 - 4,268
Marshall Middle School 461.XX.6499.00.046.00.000 9,536 6,195 15,731
Odom Academy 461.XX.6499.00.047.00.000 7,275 6,186 13,461
Vincent Middle School 461.XX.6499.00.048.00.000 6,674 2,785 9,459
Amelia Elementary 461.XX.6499.00.101.00.000 2,291 1,663 3,954
Caldwood Elementary 461.XX.6499.00.104.00.000 5,029 7,702 12,731
Curtis Elementary 461.XX.6499.00.105.00.000 58,344 5,397 63,741
Fletcher Elementary 461.XX.6499.00.110.00.000 15,968 21,346 37,314
Guess Elementary 461.XX.6499.00.112.00.000 3,899 4,699 8,598
Regina Howell Elementary 461.XX.6499.00.118.00.000 15,488 26,343 41,831
Homer Drive Elementary 461.XX.6499.00.123.00.000 1,397 9,281 10,678
Pietzsch Elementary 461.XX.6499.00.125.00.000 1,832 850 2,682
Dishman Elementary 461.XX.6499.00.126.00.000 579 2,327 2,906
Blanchette Elementary 461.XX.6499.00.127.00.000 4,523 2,348 6,871
Martin Elementary 461.XX.6499.00.128.00.000 1,144 1,080 2,224
Phalen Leadership Academy (Jones-Clark) 461.XX.6499.00.129.00.000 12,442 315 12,757
Charlton-Pollard Elementary 461.XX.6499.00.130.00.000 7,463 8,844 16,307
Fehl Price Classical Academy 461.XX.6499.00.131.00.000 1,742 - 1,742
Bingman Pre-K Center 461.XX.6499.00.132.00.000 3,603 - 3,603
Pathways Learning Center 461.XX.6499.00.006.00.000 - 100 100
Career and Technical Center 461.XX.6499.00.009.00.000 21,065 12,199 33,264
Brown Center 461.XX.6499.00.012.00.000 185 1,055 1,240
Transportation Dept 461.XX.6499.00.920.00.000 491 265 756
Maintenance Dept 461.XX.6499.00.819.00.000 655 41 6396
SSA Deaf Program 461.XX.6499.00.838.00.000 51 - 51
Administration Building 461.XX.6499.00.842.00.000 2,915 263 3,178
Admin. Annex Building 461.XX.6499.00.843.00.000 214 48 262
Police Dept. 461.XX.6499.00.850.00.000 307 - 307
Early College H.S. 461.XX.6499.00.013.00.000 4,661 4,653 9,314
Fine Arts Department 461.XX.6499.00.849.00.000 20 - 20
Total Expenditures 315,000 228,682 543,682
BUDGET CHANGE
Total Revenues 315,000 228,682 543,682
Total Expenditures (315,000) (228,682) (543,682)

Adjusted Surplus



Donor Name/Organization
Christian Faith Missionary Baptist Church

Sidnet and Charline Dauphine Foundation
BASF Corporation
Marcus A. Castille

The Kades Corporation
100 Black Men of Greater Beaumont

Donor Name/Organization
Anthony Wiltz

Doggett Auto Group

Mr. Woodrow Reece
Eastex Urgent Care

North End Baptist Church
North End Baptist Church
North End Baptist Church
North End Baptist Church
North End Baptist Church

DONATION REPORT - JANUARY 2025

MONETARY DONATIONS
Amount
Recipient Account Number Given

Beaumont United High School 865.00.2190.00.014.00.813 $ 200
Beaumont United High School 865.00.2180.00.014.00.S74 5,000
Career & Technology Center 865.00.2180.00.009.00.529 10,000
Dishman Elementary School 865.00.2180.00.126.00.S51 100
Caldwood Elementary School 461.00.5749.00.104.00.C47 452
District Wide 485.00.5749.00.000.00.BAP 2,000

Total Monetary Donations $ 17,752

DONATION REPORT - JANUARY 2025
RECORD OF DONATED ITEMS

Estimated

SAF Club/Department Description of Items Value
Odom Academy 10th Generation iPad 275
Odom Academy 10th Generation iPad 275
Charlton Pollard Elementary Student Hats & Gloves (67) 84
Health Services Department Zip Up Jackets (33) 495
Guess Elementary School Boxes of Kleenex (100) 198
Guess Elementary School Pencils (1000) 94
Guess Elementary School Sharpies (100) 20
Guess Elementary School EXPO Pens (100) 30
Guess Elementary School Bottles of Hand Sanitizers (100) 198



IIT1.D.5. Compensation/Hard to Fill
Stipends
ITI.D.6. Districtwide Intruder
Detection & Audit Report Findings
IITI.D.7. Update from Facilities
Subcommittee
IIT.E. CONSENT AGENDA

IIT.E.1. Minutes of January 16,
2025, Regular Board Meeting, and
February 12, 2025, Special Board
Meeting Advocacy

ITT.E.2. Approve Personnel
Recommendations including Chapter
21 and Director Employees

IIT.E.3. Consider Delegation of
Hiring Authority to the
Superintendent pursuant to Board
Policy DC (LOCAL) from February 1,
2025 - September 30, 2025
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3 BISD Board Exhibit Cover Sheet

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: l l l- E-3.

Agenda Item Title: Consider delegation of hiring authority to the Superintendent pursuant to Board Policy
DC(Local) from February 1 — September 30, 2025

Cabinet Level Presenter(s): Superintendent, Shannon Allen, Ed.D.

Additional Presenter(s):

Executive Summary: The Board is asked to delegate final hiring authority to the Superintendent for all
contractual employees pursuant to Board Policy DC (LOCAL).

Recommendation: Board Policy DC (LOCAL) provides the Board final hiring authority for all contractual
employees.

In order to facilitate timely hiring during the summer recruiting season, the administration request that the Board
delegate to the Superintendent final hiring authority for contractual employees beginning February 1, 2025 an
ending September 30, 2025. Administration will continue to provide monthly hiring and separation reports.
Budget Impact® (if applicable): N/A

Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation): DC (LOCAL)

Legal Review (if necessary, list attorney and firm): N/A

Slunpo Gtlon 07////95

Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated May 2017



ITII.E.4. Approve the addition of one
class reduction teacher position
at Guess Elementary School for the
2024-2025 school year

IIT.E.5. Approve Local Policy
amendments contained in TASB
Policy Update 124
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ISD Board Exhibit Cover Sheet

Meeting Date: February 20, 2525

Agenda Item/Exhibit Number: i l.E-5.

Agenda Item Title: Approve local policy amendments contained in TASB Policy
Update 124.

Cabinet Level Presenter(s): Shannon Allen, Superintendent

Additional Presenter(s):

Executive Summary: Consider approval of revision to local board policies as
recommended by TASB in Update 124. A summary is
included with the enclosed coversheet.

Recommendation: Approve local policy amendments in accordance with Policy
Update 124.

Budget Impact* (if applicable):
Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements): N/A

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm): Sierra Fisher

Shanmgr> GOLpa 2/1 /25

Cabinet Level Presenter's Signature /' Déte

*CFO Signature (required if there is a budget impact) Date
Lo P Fedhan 01/12/2025

General Counsel’s Signature Date

Updated August 2019
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AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

At Alternative Management, new text has been included due to changes to the Administrative Code,
which became effective September 10, 2024. At Training of Board of Managers, language has been
added relating to training requirements for board members who are appointed to join a board of man-
agers. New rules effective on September 18, 2024, regarding Special Program Performance Determina-
tion and cyclical monitoring have also been included. In addition, adjustments to margin notes have been
made elsewhere in the policy.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

Language has been added at Compliance Monitoring Activities due to Administrative Code changes ef-
fective September 18, 2024. The new section at Supervision Under IDEA reflects recent amendments
from the Administrative Code that outline TEA's procedures for investigating and issuing findings related
to violations of the Individuals with Disabilities Education Act (IDEA).

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS

Recommended revisions to this local policy at Federal Awards Disclosure are to align text with updated
rules regarding federal grants found in the Code of Federal Regulations. This guidance became effective
October 1, 2024, and is reflected in CBB(LEGAL). The phrase "or designee" is recommended for deletion
throughout the policy, except in places where the designation of another individual could be in place of
the superintendent or board president and not just the superintendent as is the case in most other poli-
cies.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL

Extensive revisions and additions have been made to this legally referenced policy in light of updated
rules about federal grants found in the Code of Federal Regulations, effective October 1, 2024.

CDA(LOCAL) OTHER REVENUES: INVESTMENTS

The section on Sellers of Investments is recommended for revision to specify that representatives with
distributors of investment pools must be registered with the Texas State Securities Board, have member-
ship in the Securities Investor Protection Corporation, and be in good standing with the Financial Industry
Regulatory Authority. Distributors of investment pools must also be registered in good standing with the
Municipal Securities Rulemaking Board.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

CFA(LEGAL) ACCOUNTING: FINANCIAL REPORTS AND STATEMENTS

TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
sion number has been updated at Account System, Financial Accountability System Resource Guide.

CFC(LEGAL) ACCOUNTING: AUDITS

TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
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sion number has been updated at Financial Accountability System Resource Guide. A reference to mate-
rial in the Administrative Code has been included in the Financial Accountability Rating System (School
FIRST) section of this policy.

CH(LEGAL) PURCHASING AND ACQUISITION

General provisions relating to interlocal contracts have been moved to GRB(LEGAL). Language specific
to interlocal contracts used for purchasing remains in this legally referenced policy. A note has been
added to assist readers in accessing additional provisions related to interlocal agreements.

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

A section on Medical and Psychological Exams has been added under Required Policies due to policy
adoption requirements found in Senate Bill 1445 (88th Regular Session). The Texas Commission on Law
Enforcement (TCOLE) has created a model policy that police departments (not the school board) must
adopt. The TCOLE model policy was made available in May 2024 with a September 1, 2024, deadline for
law enforcement agencies to submit their policies.

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

A new section on Psychological Fitness includes the requirements and processes outlined in Administra-
tive Code rules to conform with changes to the Occupations Code made by Senate Bill 1445 (88th Regu-
lar Session). The new rules require TCOLE to adopt standards and procedures for the psychological ex-
amination of school marshal applicants, school marshal licensees, and school marshal licensees for
whom there is reason to believe a new examination is necessary to ensure the individuals are able to per-
form the duties for which the school marshal license is required. There is also a clarification of the report-
ing requirements for school marshal appointing entities. A new reporting responsibility relating to psycho-
logical fitness has been included at District Responsibilities, and a new section at Fit for Duty Review has
been added to reflect the new requirements from TCOLE.

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT

The revisions in this legally referenced policy reflect changes to federal rules related to child nutrition pro-
grams that became effective July 1, 2024.

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT

Substantial additions have been made at Conflicts of Interest to reflect rule amendments that became ef-
fective on October 1, 2024. A new section on Procurement Training has been added to comply with an
addition to the Code of Federal Regulations, effective July 1, 2024.

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE
MEALS

Revisions to this policy reflect amendments to federal rules, effective July 1, 2024, changing terminology
from "meal supplements"” to "afterschool snacks." At Community Eligibility Provision, the minimum identi-
fied student percentage has changed from 40 to 25 based on an amended rule effective October 26,
2023. This change will give states and schools more flexibility to offer meals to all enrolled students at no
cost when financially viable. Reference links have also been updated.

Please note: If your district is participating in the Community Eligibility Provision or Special Assistance
Provision 2 program, please review your COB(LOCAL). If the policy is missing language to address the
program in place in your district, please contact your policy consultant.
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CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The citation at item 48 under Other Required Internet Postings has been updated based on amendments
to the Administrative Code.

CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT

Under Transfer of Equipment to Students, a new subsection on Standards has been added based on
guidance recently developed by TEA as required by House Bill 18 (88th Regular Session). The standards
provide guidance to districts on what electronic devices and software applications are permissible for use
in the district.

CV(LEGAL) FACILITIES CONSTRUCTION

A Note has been added on page 11 to direct readers to other policies related to interlocal contracts gen-
erally and interlocal contracts for purchasing good and services, based on organization of those provi-
sions at different codes.

CY(LOCAL) INTELLECTUAL PROPERTY

Revisions are recommended throughout this local policy to clarify the circumstances under which the dis-
trict's intellectual property may be used and where ownership of intellectual property lies when material is
created by a district employee. Other recommended revisions clarify how district employees may use
other copyrighted material, including copyrighted material used for performances and displays in instruc-
tion.

D(LEGAL) PERSONNEL

Provisions on genetic nondiscrimination, previously at DAB, have been moved to DAA, and policy DAB
has been deleted. The D section table of contents has been revised to reflect that change.

DAA(LEGAL) EMPLOYMENT OBJECTIVES: EQUAL EMPLOYMENT OPPORTUNITY

Changes have been made to comport with the new federal Pregnant Workers Fairness Act (PWFA) regu-
lations, effective June 18, 2024.

Because the legal framework is being revised in light of the PWFA, we have taken the opportunity to sig-
nificantly streamline content on employee nondiscrimination. Provisions regarding employee nondiscrimi-
nation were previously divided between DAA(LEGAL), addressing nondiscrimination in hiring and ending
employment, and DIA(LEGAL), addressing nondiscrimination in terms, conditions, and privileges of em-
ployment. In order to minimize duplication of language and simplify the legally referenced materials, provi-
sions regarding employment nondiscrimination have been moved to this code. Provisions relating to the
Genetic Information Nondiscrimination Act (GINA) have also been moved to this legally referenced policy
from DAB(LEGAL) to consolidate all nondiscrimination laws into one location.

DAB(LEGAL) EMPLOYMENT OBJECTIVES: GENETIC NONDISCRIMINATION

Provisions on genetic nondiscrimination have been relocated to DAA(LEGAL) for clarity and continuity,
and policy DAB has been deleted. All employment-related nondiscrimination language is now consoli-
dated into DAA(LEGAL).
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DBB(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: MEDICAL
EXAMINATIONS AND COMMUNICABLE DISEASES

The policy cross-reference at Genetic Information has been updated to DAA to conform with the recoding
of the provision there.

DECA(LEGAL) LEAVES AND ABSENCES: FAMILY AND MEDICAL LEAVE
Cross-references to DAB regarding genetic nondiscrimination have been updated to DAA throughout to
conform with provisions recoded at this update.

DECB(LEGAL) LEAVES AND ABSENCES: MILITARY LEAVE

Updated provisions have been included at Federal Military Leave to comport with the Civilian Reservist
Emergency Workforce Act of 2022.

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES

A new section on Voting reflects existing provisions from the Election Code related to allowing employees
time off to vote. This addition was suggested by a member of the Texas Council of School Attorneys, and
we agreed it would be a helpful legal reference.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT

The provisions addressing tobacco and e-cigarettes are recommended for revision to include nicotine
products regardless of whether the product contains tobacco. This language aligns with the language in-
cluded in the Model Employee Handbook.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

DI(LEGAL) EMPLOYEE WELFARE

Revisions at Reporting Workplace Violence reflect amended Administrative Code rules, which became ef-

fective January 8, 2024.

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

To eliminate duplication and reduce confusion, this legally referenced policy has been substantially re-

vised to recode employee nondiscrimination provisions to policy DAA(LEGAL).

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

Changes to the subsection on Gifted and Talented Education reflect Administrative Code amendments

that became effective September 1, 2024.

EC(LEGAL) SCHOOL DAY

At Pledges of Allegiance, a cross-reference has been added to policy FNA for additional information on

patriotic observances.

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS

The Note at the beginning of this legally referenced policy has been deleted, as all deadlines to appeal in
the Book People, Inc. v. Wong case have passed and the injunction put in place by the Fifth Circuit Court
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of Appeals is now permanent. Other citations to the case have been amended accordingly. Also, the
statutory definition of “obscene” has been included in this policy as a legal reference.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL
LEVELS)

The Education Code requirement to obtain written consent of a student’s parent before the student may
be provided with human sexuality instruction expired on August 1, 2024. The expired subsection has
been removed from this legally referenced policy. TEA has issued guidance about this change. Districts
are encouraged to clarify local expectations for parental consent regarding human sexuality instruction in
their local student handbook.

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Several revisions have been made to the Middle School Advanced Math Program section based on new
Administrative Code rules, effective July 8, 2024. In the CPR and AED Instruction section, revisions re-
garding the applicability of the requirements have been made based on rule changes effective August 1,
2024.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

This policy includes substantial revisions, most of which are the result of amended Administrative Code
rules effective June 30, 2024. At Parental Notice of Assistance for Learning Difficulties, a phrase has
been added to item 3e to clarify the content in the cited Education Code provision. A new section with
Definitions now found in the Administrative Code has been added. The provisions at Board Action Re-
quired and Screening, Testing, and Identification have been updated. Extensive edits at Parent Education
are due to revisions from the Administrative Code. Changes include a new paragraph on Instruction and
deletion of text related to a dyslexia reading program.

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

Recommended revisions to this local policy on Special Programs reflect updated Administrative Code
rules addressing dyslexia and related disorders, specifically inclusion of references to the Dyslexia Hand-
book and admission, review, and dismissal (ARD) committee decisions.

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION

Extensive revisions to this legally referenced policy have been made as a result of Administrative Code
revisions, effective August 22, 2024. A section on Policies, Procedures, Programs, and Practices has
been added, as have provisions addressing Interventions and Sanctions to identify potential conse-
quences for IDEA violations. The paragraph addressing discipline has been removed as the text is no
longer in the Administrative Code. The text addressing Instructional Arrangements and Settings includes
revisions throughout all subsections, and revisions have also been made to the provisions regarding
Other Program Options, Contracts for Services, and Instructional Day. A reference to the applicable Ad-
ministrative Code provision has been added at Extended School Year Services.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

Substantial additions and amendments throughout this legally referenced policy reflect changes to the
Administrative Code, effective July 30, 2024. A Student Communication section regarding student evalua-
tion for special education has also been added. The Eligibility and Reevaluations section now includes a
Birth Through Age Two subsection to conform to Administrative Code rules.
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EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes to the Administrative Code resulted in updates throughout this legally referenced policy. Details
related to the responsibilities of the admission, review, and dismissal committee have been added, and a
provision relating to dyslexia is included in the section about Committee Members. Parent Participation in-
cludes revisions that became effective July 30, 2024, and a provision on Content of the IEP has been
added. Revisions at Supplemental Special Education Services became effective May 28, 2024. Dyslexia
and autism components have been amended, along with the Visual Impairment or Hard of Hearing sec-
tion. Failure to Reach Agreement has also been amended to increase clarity around requirements. Fi-
nally, a section addressing the Eligibility Folder has been added and Teacher Access to IEP amended.

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT

Residential Facilities has been revised in accordance with Administrative Code amendments, effective on
August 22, 2024. A reference to the Administrative Code at District Placements points readers to an
amended rule regarding the district’s ability to contract with a nonpublic or nondistrict operated day pro-
gram provider. An update at School for the Blind and Visually Impaired and School for the Deaf reflects
revisions to the Administrative Code effective August 22, 2024.

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES

Significant revisions at Individual Transition Planning are due to Administrative Code changes effective
July 30, 2024. A new subsection on the Transition and Employment Designee required of each district
has been added in accordance with rule changes that became effective August 22, 2024.

EHBAE(LEGAL) SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS

The Prior Notice and Consent section includes provisions to align with revisions to the Administrative
Code, effective July 30, 2024. Substantial revisions at Transfer of Rights to Adult Students are to clarify
requirements in the Administrative Code.

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Administrative Code rules regarding gifted and talented students were amended to be effective Septem-
ber 1, 2024. Changes have been made throughout this legally referenced policy to align with the new
rules and to clarify requirements.

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

Changes to the Texas State Plan for the Education of Gifted/Talented Students, approved by the State
Board of Education in September 2024, prompted updates in terminology throughout this local policy.
Recommended revisions at Funding are to align the text with requirements in the Education Code and in
Administrative Code rules.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

Revisions at Accelerated Instruction reflect changes to the Administrative Code, effective May 22, 2024.
A new section at Significantly Below Satisfactory has been included in accordance with Administrative
Code revisions. Sections on Repeating a High School Course and Ratio Waiver have also been added
due to the revised regulatory guidance.
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EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN

Administrative Code revisions that became effective June 9, 2024, prompted several changes to this
legally referenced policy. The subsection relating to Eligibility for high-quality prekindergarten programs
has been amended. The eligibility requirements are the same as those listed earlier in the policy for tu-
ition-free prekindergarten. Rule changes also required other revisions throughout the policy, including to
Teacher Requirements and Supervisor Requirements.

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

A rewriting of Administrative Code rules, effective May 16, 2024, led to substantial revisions at Dual Credit
Programs and at Dual Credit Agreement. The Administrative Code was amended in a way that allowed
deletion of the Education Code requirements regarding agreements, as all requirements are now consoli-
dated in one list at Dual Credit Agreement. Provisions addressing the FAST Program have also been
amended to reflect revisions to Administrative Code rules.

EI(LEGAL) ACADEMIC ACHIEVEMENT

Language relating to instruction in the use of an automated external defibrillators (AED) has been added
to the subsection on CPR, pursuant to revisions in the Administrative Code, effective August 1, 2024.
EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION

At Parental Option to Retain, a subsection on Passing Grades has been added to clarify the legal stan-
dard for assignment of grades when a course is retaken after a passing grade.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION

A reference has been included in this policy pointing to the Administrative Code rule for further details re-
lating to specific endorsements, including the STEM endorsement, that became effective August 1, 2024.
Provisions addressing Physical Education and Other Physical Education Activities have been clarified to
align with rule amendments effective August 1, 2024.

EKBA(LEGAL) STATE ASSESSMENT: ENGLISH LEARNERS/EMERGENT BILINGUAL
STUDENTS

Revisions throughout the policy reflect amended Administrative Code rules, effective September 24,

2024, and the provisions have been reorganized for clarity and ease of reading.

ELA(LEGAL) CAMPUS OR PROGRAM CHARTERS: PARTNERSHIP CHARTERS

An expired Administrative Code provision addressing partial year as it relates to charter partnerships has
been deleted. Administrative Code changes, effective March 26, 2024, also resulted in the removal of a
provision regarding appeals of a decision made by TEA to deny, remove, or return an eligibility approval
request.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

The subsection previously titled Threat Assessment Team has been revised to include "Safe and Sup-
portive Schools" to align with terminology used by TEA.

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

The Definitions section of this legally referenced policy has been revised to better define Child Abuse and
Neglect by including detailed language from the Family Code.
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FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

Under Reporting Child Abuse and Neglect, a new subsection on Oral Reports is recommended to comply
with revisions to the Family Code and Administrative Code. Recommended revisions at Making a Report
are to clarify new requirements in the Education Code stating that reporting individuals must provide their
name and contact information when making a report. The policy still states that the identity of a person
making a report of suspected child abuse or neglect shall be kept confidential and disclosed only in accor-
dance with the law.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

This legally referenced policy has been updated to remove an editor's note that is no longer applicable

since a Texas federal court enjoined the Office for Civil Rights from enforcing this interpretation of the Ti-

tle IX rules in June 2024. Policy Service issued a Policy Alert notifying districts of this change in July

2024.

FM(LEGAL) STUDENT ACTIVITIES

In the UIL Allotment section, a robust Definitions section has been added in accordance with revisions to

Administrative Code rules, effective on August 4, 2024.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION

Under Patriotic Observances, a reference to policy EC has been added to provide additional information

regarding pledge of allegiance requirements.

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES

A paragraph regarding the discipline of students with disabilities been removed from the Students Receiv-
ing Special Education Services section due to amendments to the Administrative Code that became ef-
fective July 30, 2024.

GA(LEGAL) ACCESS TO PROGRAMS, SERVICES, AND ACTIVITIES
New provisions addressing Web Content and Mobile App Accessibility have been added based on revi-
sions found in the Code of Federal Regulations.

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

Recommended language prohibiting electronic vaporizing devices has been added to the Tobacco and E-
Cigarettes section of this local policy.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic.

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL
COOPERATION CONTRACTS

Revisions to this legally refenced policy are based on the requirements of the Interlocal Cooperation Act.
Details that were formerly in CH(LEGAL) have been recoded here to ensure all general interlocal agree-
ment requirements are consolidated into one location. A citation to CNA(LEGAL) has been added to point
readers to additional information relating to the operation of a transportation system.
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These documents are generated by an automated process that compares the updated
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In this packet, you will find:

o Policies being recommended for revision (annotated)

¢ New policies (not annotated)

e Policies recommended for deletion (annotated in PDF; not shown in Word)
Annotations are shown as follows:

o Deletions are in a red strike-through font: deleted-text.

e Additions are in a blue font: new text.

o Blocks of text that were moved without changes are shown in green, with double
underline and double strike-through formatting to distinguish the text's new
placement from its original location: mexved-text becomes moved text.

e Revision bars appear in the right margin to show sections with changes.

Note: While the annotation software competently identifies simple changes, large or
complicated changes — as in an extensive rewrite — may be more difficult to
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes make formatting changes appear tracked, even though
the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact us:

School Districts and Education Service Centers, call 800-580-7529 or email
policy.service@tasb.org.

Community Colleges, call 800-580-1488 or email colleges@tasb.org.
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123910
FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

All Trustees, employees, vendors, contractors, agents, consultants,
volunteers, and any other parties who are involved in the District’s

financial transactions shall act with integrity and diligence in duties

involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations
regarding conflicts of interest, ethics, and financial oversight::

e  Code of ethics:
e for Board members— — BBF
o for employees— — DH

. Financial conflicts of interest:
o for public officials— — BBFA
o for all employees— — DBD
e for vendors— — CHE

o Compliance with state and federal grant and award require-
ments: CB, CBB

o Financial conflicts and gifts and gratuities regarding federal
funds: CB, CBB

e  Systems for monitoring the District’s investment program:
CDA

o Budget planning and evaluation: CE

e  Compliance with accounting regulations: CFC

e  Activity fund management: CFD

o Criminal history record information for employees: DBAA, DC

o Disciplinary action for fraud by employees: DCD, DCE, and
DF series

Fraud and Financial The District prohibits fraud and financial impropriety, as defined be-

Impropriety low, in the actions of its Trustees, employees, vendors, contractors,
agents, consultants, volunteers, and others seeking or maintaining
a business relationship with the District.

Definition Fraud and financial impropriety shall include but not be limited to::

1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.

2. Forgery or unauthorized alteration of a check, bank draft, or
any other financial document.

DATE ISSUED: 6/29/20181/22/2025  ABOPTED:Adopted: 10f 4
UPDATE 444124
CAA(LOCAL)-A
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FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Financial Controls
and Oversight

Fraud Prevention

Reports

(LOCAL)

3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4. Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5. Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary infor-
mation to outside parties.

7. Unauthorized disclosure of investment activities engaged in or
contemplated by the District.

8.  Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials
to the District, except as otherwise permitted by law or District
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state,
or local entities.

11. Failure to disclose conflicts of interest as required by law or
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for
fraud and financial impropriety.

The Superintendent-er-desigree shall maintain a system of internal
controls to deter and monitor for fraud or financial impropriety in
the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
thority to investigate the suspicions, including any supervisor, the
Superintendent-or-designee, the Board President, or local law en-
forcement.

Reports of suspected fraud or financial impropriety shall be treated
as confidential to the extent permitted by law. Limited disclosure
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may be necessary to complete a full investigation or to comply with
law. All employees involved in an investigation shall be advised to
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or
financial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent er-desigree-shall promptly inform the
Board of the report, the investigation, and any responsive action
taken or recommended by the administration.

If an employee is found to have committed fraud or financial
impropriety, the Superintendent er-desighree-shall take or
recommend appropriate disciplinary action, which may include
termination of employment. If a contractor or vendor is found to
have committed fraud or financial impropriety, the District shall take
appropriate action, which may include cancellation of the District’s
relationship with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal
complaint or to refer the matter to the appropriate law enforcement
or regulatory agency for independent investigation shall be made in
consultation with legal counsel.

Fhe-In connection with federal awards, the District shall promptly

disclosein-a-timely-manner in writing to-the-federal-awarding
ageney-or-pass-through-entityallvielatiorswhenever the District

has credible evidence of the commission of a violation of federal
criminal law involving fraud, conflict of interest, bribery, or gratuity
violations petentially-affectingfound in federal law, including the
Civil False Claims Act. This provision applies to any activities or
subawards of a federal grant-award. [See CBB]

After any investigation substantiates a report of fraud or financial
impropriety, the Superintendent erdesigree-shall analyze condi-
tions or factors that may have contributed to the fraudulent or im-
proper activity. The Superintendent er-desigree-shall ensure that

DATE ISSUED: 6/29/20481/22/2025 ADOPTED:Adopted: 3of4

UPDATE 444124
CAA(LOCAL)-A




Beaumont ISD
123910

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

appropriate administrative procedures are developed and imple-
mented to prevent future misconduct. These measures shall be
presented to the Board for review.
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3.  Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4.  Asecurities lending program as permitted by Government
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

Collateralization shall be required on two types of investments: cer-
tificates of deposit and repurchase agreements. In order to antici-
pate market changes and provide a level of security for all funds,
the collateralization level for repurchase agreements shall be 102
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percent of market value of principle and accrued interest. Certifi-
cates of deposit may only be purchased from the current deposi-
tory and are collateralized under that agreement.

The District has chosen to limit collateral to those items that are
listed as approved investment instruments. The District reserves
the right to refuse any collateral it considers unacceptable. Collat-
eral shall always be held by an independent third party with whom
the District has a current custodial agreement. A clearly marked ev-
idence of ownership (safekeeping receipt) shall be supplied to the
District and retained. The District grants the right of collateral sub-
stitution, with prior notice and consent of the District.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
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mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of

the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization

ADOPRTED:Adopted: 3of5
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must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC);) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good
standing with the Municipal Securities Rulemaking Board (MSRB).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o g A~ w N

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.
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The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.
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All copyrights, trademarks, and other intellectual property rights be-
longing to the District shall remain with the District at all times. Ex-
cept as provided by law, policy, or written authorization from the
Superintendent, the use of District intellectual property shall be lim-
ited to District-related purposes.

A student shall retain all rights to their own work created as part of
instruction or using District technology resources.

As an agent of the District, an employee, including a student em-
ployee, shall not have rights to work he-ershe-createscreated on
District time or using District technology resources. The District
shall own any work or work product created by a District employee
in the course and scope of his-er-herDistrict employment, including
the right to obtain patents or copyrights.

District employee shall own any work or work product produced on
his-er-herewn-personal time;away-from-his-or-herjob and with
personal equipment and materials, including the right to obtain pa-
tents or copyrights.

The Superintendent er-designeeshall have the authority to permit
use of District materials and equipment in his-or-her-ecreative-devel-
oping the employee’s own projects, provided the employee agrees
eitherin writing to grant to the District a ren-execlusivenon-transfer-
ablenonexclusive, nontransferable, perpetual, royalty-free, District-
wide license to use the work, or permits the District to be listed as
co-author or co-inventor if the District contribution to the work is
substantial. District materials do not include student work, all rights
to which are retained by the student.

The District may hire an independent contractor for specially com-
missioned work{s)works under a written works-made-for-hire
agreement that provides that the District shall own the work prod-
uct created under the agreement, as permitted by copyright law. In-
dependent contractors shall comply with copyright law in all works
commissioned.

Upon the termination of any person’s association with the District,
all permission to possess, receive, or modify the District’s intellec-
tual property shall also immediately terminate. All such persons
shall return to the District all intellectual property, including but not
limited to any copies, no matter how kept or stored, and whether
directly or indirectly possessed by such person.
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Copyright Unless the proposed use of a copyrighted work is an exception un-

Technology Use

o im il
classreomPerforma
nces and Displays

Designated Agent

der the “fair use” guidelines maintained by the Superintendent-or
designhee, the District shall require an employee or student to ob-
tain a license or permission from the copyright holder before copy-
ing, modifying, displaying, performing, distributing, or otherwise
employing the copyright holder’s work for instructional, curricular,
or extracurricular purposes. This policy does not apply to any work
sufficiently documented to be in the public domain.

All-persons-are-prohibited-from-usingUse of District technology in
violation of any law, including copyright law-, is prohibited. Only ap-
propriately licensed images, applications, programs, or other soft-
ware may be used with District technology resources. No-person
shalluse-theThe District’'s technology resources shall not be used
to post, publicize, or duplicate information in violation of copyright
law. The-Board-shall-directthe Superintendent erdesighee-toshall
employ all reasonable measures to prevent the use of District tech-
nology resources in violation of the law. Al-persens/Any person us-
ing District technology resources in violation of law shall lose user
privileges in addition to other sanctions. [See BBI and CQ]

The display and performance of copyrighted material, including
motion pictures-and-otheraudiovisual, dramatic works, mustbe
used-n-musical performances, or other audio and visual works,
may only occur as part of instructional activities and in accordance
with the following:

o As a regular part of teaching and directly related to the course
efcurriculum;

o During face-to-face teaching activities-as-defined-by-taw;

° When viewed in a classroom or designated place of instruc-
tion; and

o With a lawfully made copy or through authorized access.

The District shall designate an agent to receive notification of al-
leged online copyright infringement and shall notify the U.S. Copy-
right Office of the designated agent’s identity. The District shall in-
clude on its Web-sitewebsite information on how to contact the
District’s designated agent and a copy of the District’s copyright
policy. Upon notification, the District’s designated agent shall take
all actions necessary to remedy any violation. The District shall
provide the designated agent appropriate training and resources
necessary to protect the District.

If a content owner reasonably believes that the District’s technol-
ogy resources have been used to infringe upon a copyright, the
owner may notify the designated agent.
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Trademark The District protects all District and campus trademarks, including

names, logos, mascots, and symbols, from unauthorized use.

School-Related Use  The District grants permission to students, student organizations,
parent organizations and other District--affiliated school-support or
booster organizations to use, without charge, District and campus
trademarks to promote a group of students, an activity or event, a
campus, or the District, if the use is in furtherance of a school-re-
lated business or activity. The Superintendent ordesignee-shall de-
termine what constitutes use in furtherance of a school-related
business or activity and is authorized to revoke permission if the
use is improper or does not conform to administrative regulations.

Public Use Members of the general-public, outside organizations, vendors,
commercial manufacturers, wholesalers, and retailers shall not use
District trademarks without the-written permissien-efauthorization
from the Superintendent-erdesignee. Any production of merchan-
dise with District trademarks for sale or distribution must be pursu-
ant to a trademark licensing agreement and may be subject to the
payment of royalties.

Any individual, organization, or business that uses District or cam-
pus trademarks without appropriate authorization shalimay be sub-
ject to legal action.
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Each District employee shall perform his or her duties in accord-
ance with state and federal law, District policy, and ethical stand-
ards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action—[See-CKE} [see the CKE series];

2. ADistrict employee who holds a Texas handgun license
stores a handgun or other firearm in a locked vehicle in a
parking lot, parking garage, or other parking area provided by
the District, provided the handgun or other firearm is not in
plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee
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shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent-er

designee.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District’s requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal

Information email address or personal phone number to a student.
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Safety Requirements  Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate

supervisor.
Harassment or An employee shall not engage in prohibited harassment, including
Abuse sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not
engage in prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.

[See FFG]
Relationships with An employee shall not form romantic or other inappropriate social
Students relationships with students. Any sexual relationship between a stu-

dent and a District employee is always prohibited, even if consen-
sual. [See FFH]

As required by law, the District shall notify the parent of a student
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF]

Tobacco and

Nicotine Products rettes-on-District-property-in-District vehicles -or-at school-related
and E-Cigarettes activities. [See also GKA]

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

Alcohol and Drugs / As a condition of employment, an employee shall abide by the

Notice of Drug-Free terms of the following drug-free workplace provisions. An employee

Workplace shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.
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An employee shall not manufacture, distribute, dispense, possess,

use, or be under the influence of any of the following substances

during working hours while on District property or at school-related
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3.  Termination from employment with the District; and

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction,
no contest or guilty plea, or other adjudication of the employee for
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any felony, any offense involving moral turpitude, and any of the
other offenses as indicated below:

1.
2.

Crimes involving school property or funds;

Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

Crimes involving moral turpitude, which include:

Dishonesty; fraud; deceit; theft; misrepresentation;
Deliberate violence;

Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety
Code;

Felony driving while intoxicated (DWI); or

Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.

DATE ISSUED: 46/48/20491/22/2025  ABOPTEDB:Adopted: 50f5
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123910
CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

Dyslexia and Related  The District shaII comply W|th aII apphcable state rules and—stand—
Disorders P

teJeestregardmg students ferwnh dysIeX|a and related dlsorders in-
cluding the “Dyslexia Handbook” and the provision of dyslexia in-
struction for students with dyslexia or a related disorder as deter-
mined by the student’s admission, review, and dismissal
committee.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

DATE ISSUED: 10/30/20231/22/2025 Adopted: 1 0f 1
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Beaumont ISD

123910
SPECIAL PROGRAMS EHBB
GIFTED AND TALENTED STUDENTS (LOCAL)

Referral

Screening and
Identification
Process

Parental Consent

Identification Criteria

Assessments

Selection

Notification

Students may be referred for the gifted and talented program at
any time by teachers, school counselors, parents, or other inter-
ested persons.

The District shall provide assessment opportunities to complete the
screening and identification process for referred students at least
once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the assess-
mentidentification procedures and services for the program prior to
beginning the screening and identification process.

The District shall obtain written parental consent before any special
testing or individual assessment is conducted as part of the
screening and identification process. All student information col-
lected during the screening and identification process shall be an
educational record, subject to the protections set out in policies at
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria
shall be specific to the state definition of gifted and talented and
shall ensure the fair assessment of students with special needs,
such as the culturally different, the economically disadvantaged,
and students with disabilities.

Data collected through both objective and subjective assessments
shall be measured against the criteria approved by the Board to
determine individual eligibility for the program. Assessment tools
may include, but are not limited to, the following: achievement
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and
available student work products.

A selectionplacement committee shall evaluate each referred stu-
dent according to the established criteria and shall identify those
students for whom placement in the gifted and talented program is
the most appropriate educational setting. The committee shall be
composed of at least three professional educators who have re-
ceived training in the nature and needs of gifted students, as re-
quired by law.

The District shall provide written notification to parents of students
who qualify for services through the District’s gifted and talented
program. Participation in any program or services provided for
gifted students shall be voluntary, and the District shall obtain writ-
ten permission from the parents before placing a student in a gifted
and talented program.

DATE ISSUED: 6/13/20221/22/2025 ABOPTED:Adopted: 10f3
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SPECIAL PROGRAMS EHBB
GIFTED AND TALENTED STUDENTS (LOCAL)

Reassessment

Transfer Students
Interdistrict

Intradistrict

Furloughs

Exit Provisions

Appeals

Program Evaluation

If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once
in elementary grades, once in middle school grades, and once in
high school grades.

When a student identified as gifted by a previous school district en-
rolls in the District, the seleetionplacement committee shall review
the student’s records and conduct assessment procedures when
necessary to determine if placement in the District’s program for
gifted and talented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and
the Interstate Compact on Educational Opportunities for Military
Children]

A student who transfers from one campus in the District to the
same grade level at another District campus shall continue to re-
ceive services in the District’s gifted and talented program.

The District may place on a furlough any student who is unable to
maintain satisfactory performance or whose educational needs are
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the
student.

In accordance with the Board-approved program, a furlough shall
be granted for specified reasons and for a specified period of time.
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from
the program.

The District shall monitor student performance in response to gifted
and talented program services. If at any time the selestionplace-
ment committee or a parent determines itis-in-the-best-interestof
the-student-to-exit-the program is not meeting the student’s educa-
tional needs, the committee shall meet with the parent and student
before finalizing an exit decision.

A parent, student, or educator may appeal any final decision of the
seleetionplacement committee regarding selectionfor-or-exitfrom-
services in the gifted and talented program. Appeals shall be made
first to the selectionplacement committee. Any subsequent appeals
shall be made in accordance with FNG(LOCAL) beginning at Level
Two.

The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation
shall be used to modify and update the District and campus im-

DATE ISSUED: 6/13/20221/22/2025 ABOPTED:Adopted: 20f3
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SPECIAL PROGRAMS

EHBB

GIFTED AND TALENTED STUDENTS (LOCAL)

Funding

Community
Awareness

provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members,
administrators, teachers, school counselors, students in the gifted
and talented program, and the community.

The Bistriet’s-Superintendent shall develop administrative proce-
dures to ensure that 100 percent of the state funds allocated for
the gifted and talented program shall-address-effective-use-of funds
forproegramsare spent providing and services-consistent-with-the
standards-in-the-state-planenhancing the District’s program and
that a method accounting for expenditures related to the gifted and
talented studentsprogram is established and aligns with the Texas
Education Agency’s financial compliance guidance.

The District shall ensure that information about the District’s gifted
and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.

DATE ISSUED: 6/13/20221/22/2025 ADOPTED:Adopted: 30of3
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Beaumont ISD

123910
STUDENT WELFARE FFG
CHILD ABUSE AND NEGLECT (LOCAL)

Program to Address
Child Sexual Abuse,
Trafficking, and
Maltreatment

Training

Reporting Child
Abuse and Neglect

The District’s program to address child sexual abuse, trafficking,
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness
regarding these issues, including prevention techniques and
knowledge of likely warning signs indicating that a child may
be a victim;

2. Age-appropriate, research-based antivictimization programs
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law
and District policy. Training shall address techniques to prevent
and recognize sexual abuse, trafficking, and all other maltreatment
of children, including children with significant cognitive disabilities.
[See DMA]

[See BBD for Board member training requirements and BJCB for
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s
physical or mental health or welfare has been adversely affected
by abuse or neglect has a legal responsibility, under state law, to
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 48 hours of learning of the facts
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. Aprofessional who has reasonable cause to believe that a
child has been or may be abused or neglected or may have
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact
with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable
cause to believe that an adult was a victim of abuse or neglect as a

DATE ISSUED: 44/2/20241/22/2025 ABOPTED:Adopted: 10of4
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STUDENT WELFARE

FFG

CHILD ABUSE AND NEGLECT (LOCAL)

Oral Reports

Restrictions on
Reporting

Making a Report

child and the person determines in good faith that disclosure of the
information is necessary to protect the health and safety of another
child or an elderly or disabled person.

[For parental notification requirements regarding an allegation of
educator misconduct with a student, see FFF.]

As required by law, an oral report made to the Texas Department of
Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or
threatening to use a parent’s refusal to consent to administration of
a psychotropic drug or to any other psychiatric or psychological
testing or treatment of a child as the sole basis for making a report
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily
injury to the child; or

2. Has resulted in an observable and material impairment to the
growth, development, or functioning of the child.

Reports may be made to any of the following:
1. Astate or local law enforcement agency;

2. The Child Protective Services (CPS) division of the Texas-De-

partment-of Family-and-Protective-Services {DFPS) at {800}
252-5400 or the Texas Abuse Hotline Websitewebsite?®;

3. Alocal CPS office; or

4. If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report
must be made to DFPS, unless the report is to the state agency
that operates, licenses, certifies, or registers the facility where the
suspected abuse or neglect took place; or the report is to the Texas
Juvenile Justice Department as a report of suspected abuse or ne-
glect in a juvenile justice program or facility. As defined by law, a
person responsible for the care, custody, or welfare of a child in-
cludes school personnel and volunteers and day-care workers.
[See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law
by only reporting suspicion of abuse or neglect to a campus princi-

DATE ISSUED: 44/2/20241/22/2025 ABOPTED:Adopted: 20f4
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STUDENT WELFARE

FFG

CHILD ABUSE AND NEGLECT (LOCAL)

Confidentiality

Immunity

Failing to Report
Suspected Child
Abuse or Neglect

Responsibilities
Regarding
Investigations

pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first
report his or her suspicion to a District or campus administrator.

In accordance with law, an individual must provide their name and
telephone number when making a report. If the individual making
the report is a school employee, agent, or contractor, they must
also provide their business address and profession.

In-accordance-with-statetawtheThe identity of a person making a
report of suspected child abuse or neglect shall be kept confiden-

tial and disclosed only in accordance with the law and the rules of
the investigating agency.

A person who in good faith reports or assists in the investigation of
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accord-
ance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2.  Requiring that a parent or school employee be present during
the interview; or

3.  Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or
neglect. [See GKA]

DATE ISSUED: 44/2/20241/22/2025 ADOPTED:Adopted: 3of4
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CHILD ABUSE AND NEGLECT (LOCAL)
1 Texas Abuse Hotline Websitewebsite: http://www.txabusehotline.org
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COMMUNITY RELATIONS GKA
CONDUCT ON SCHOOL PREMISES (LOCAL)

Access to District
Property

Ejection or
Exclusion under
Education Code
37.105

Off-Campus
Activities

Prohibitions

Tobacco and
E--Cigarettes

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access to property under the District’s control in accordance with
law.

District officials may request assistance from law enforcement in an
emergency or when a person is engaging in behavior rising to the
level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance
process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coordi-
nate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products
and, e--cigarettes, or other electronic vaporizing devices on District
property, in District vehicles, or at school-related activities.

Weapons The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

Exceptions No violation of this policy occurs when:

1. ATexas handgun license holder stores a handgun or other
firearm in a locked vehicle in a parking lot, parking garage, or
other parking area provided by the District, as long as the
handgun or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

DATE ISSUED: 1/4/202422/2025 ADOPTED:Adopted: 1of 1
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Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: 111.E.6.

Agenda Item Title: Approve Recommended Vendors for Prepared Food & Catering Services (RFP 25.06)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: A Request for Proposals was issued for Prepared Food & Catering Services. The
intention of the RFP is to contract with multiple restaurant vendors to provide food and catering services for
business meetings, workshops, trainings for staff, athletic events, and all other special events. The district
intends to award many vendors for a 5-year contract term. This is the second of three rounds of recommended
vendors.

Recommendation: Award the recommended vendors on the attached Proposal Evaluation Tabulation.
Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 44
Policy Reference (if applicable, list policy/regulation): CH (Legal & Local)

Legal Review (if necessary, list attorney and firm): N/A

Wwé\ 9—/!9 /aw{

Cabinet Level Presenter's Slgnat e Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



REQUEST FOR PROPOSAL EVALUATION TABULATION (2 OF 3)
BEAUMONT INDEPENDENT SCHOOL DISTRICT
RFP 25.06 — PREPARED FOOD AND CATERING SERVICES

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING FEBRUARY 5, 2025 @ 2:00 P.M.

OFFEROR’S COMPANY NAME RESPONSIVE TOTAL POINTS SCORED
Courville’s Catering (Recommended) Y 98.4
Carmela’s Mexican Restaurant (Recommended) Y. 94.0
Chick Fil A (Recommended) Y 94.0
Bando’s (Recommended) i 93.2
Crumbl Cookies Beaumont (Recommended) Y 99.2
Outback Steakhouse (Recommended) Y 94.0
McAlister’s Deli (Recommended) Y 92.40
Round 3 of recommended vendors will be presented at the March Board Meeting.
Evaluation Criteria Possible Points
Evaluator: Price Proposal 35 points
Kristin Gentry — Purchasing Director Reputation of Vendor and Goods/Services 20 points
Quality of Vendor’s Goods/Services 20 points

Extent to which goods/services meet BISD needs 20 points
Prior Relationship w/BISD 5 points



IIT.E.7. Approve Recommended Vendor
for Chromebooks (RFP 25.009)
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Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: "I.E.7.

Agenda Item Title: Approve Recommended Vendor for Chromebooks (RFP 25.09)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Ryan Deloney

Executive Summary: A Request for Proposals was issued for Chromebooks. The intention of the RFP is to
contract with a single vendor to provide Chromebooks on an as needed basis. The contract term is for a period
of one (1) year, with an option to extend four (4) additional, one-year terms.

Recommendation: Award CDW Government, LLC to provide Chromebooks.
Budget Impact* (if applicable):
Funding Source (if applicable). Federal Funds, General Fund

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH
44 2 CFR 200

Policy Reference (if applicable, list policy/regulation): CH (Legal & Local); CBB (Legal & Local)

Legal Review (if necessary, list attorney and firm): N/A
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*CFO Signature (required if there is a budget impact) Date
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REQUEST FOR PROPOSAL EVALUATION TABULATION
BEAUMONT INDEPENDENT SCHOOL DISTRICT
CSP 25.09 - CHROMEBOOKS

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING FEBRUARY 4, 2025 @ 2:30 P.M.

TOTAL POINTS
OFFEROR’S COMPANY NAME RESPONSIVE RANKING
e e SCORED e
Intech Southwest Services, LLC ¢ 75.59 5
Vivacity Tech PBC Y 80.22 2
Pro Remodels LLLC Y 59.94 6
Virtucom Y 79.14 3
Riverside Technologies b 4 78.32 4
CDW Government LLC (Recommended) Y 89.17 il
Evaluators: Evaluation Criteria Possible Points
Ryan Deloney — Director of Technology Price Proposal 60 points
Charlie Lopez — Systems Analyst Reputation of Vendor’'s Goods/Services 10 points
Ryan Dyson — Tech. Support Specialist Quality of Vendor’s Goods/Services 10 points
Robert Stiles — Tech. Support Specialist Extent to which Goods/Services meet BISD needs 10 points

Jonathan Lockwood — Tech. Support Specialist Prior Relationship w/BISD 10 points



IIT.E.8. Approve Recommended Vendor
for Vehicle Repairs and
Maintenance Services (RFP 25.04)
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Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: I11.E.8.

Agenda Item Title: Approve Recommended Vendor for Vehicle Repairs and Maintenance Services
(RFP 25.04)

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: A Request for Proposals was issued for Vehicle Repairs and Maintenance Services.
The intention of the RFP is to contract with multiple auto repair vendors to provide maintenance and repair
services to district vehicles. The term of this contract award will be for one (1) year, with (4) possible, one-year
renewal options. This is the final round of recommended vendors.

Recommendation: Award the recommended vendor on the attached Proposal Evaluation Tabulation.

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 44
Policy Reference (if applicable, list policy/regulation): CH (Legal & Local)

Legal Review (if necessary, list attorney and firm): N/A

(WAt Aenand, 210 frsss

Cabinet Level F(desenter S Stgnatur ' Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



REQUEST FOR PROPOSAL EVALUATION TABULATION (2 OF 2)
BEAUMONT INDEPENDENT SCHOOL DISTRICT
RFP 25.04 — VEHICLE REPAIR & MAINTENANCE SERVICES

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING FEBRUARY 4, 2024 @ 2:00 P.M.

OFFEROR’S COMPANY NAME RESPONSIVE TOTAL POINTS SCORED

Collision Solutions (Recommended) Y 98.65

This is the final round of recommended vendors for this RFP.

Evaluation Criteria Possible Points
Evaluator: Price Proposal 35 points
Kristin Gentry — Purchasing Director Reputation of Vendor and Goods/Services 20 points
Quality of Vendor’s Goods/Services 20 points

Extent to which goods/services meet BISD needs 20 points
Prior Relationship w/BISD 5 points



ITI.E.9. Approve MOU with Lamar
University
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Meeting Date: February 14, 2025

Agenda Item/Exhibit Number: |".E.9.

Agenda Item Title: Lamar University MOU to place Work Study student tutors in our campuses
Cabinet Level Presenter(s): Derwin Samuels, Executive Director of Human Resources; Jenny

Angelo, Executive Director of Curriculum & Instruction

Additional Presenter(s):

Executive Summary: Beaumont ISD will work in collaboration with Lamar University’s Work Study program
to provide Lamar student tutors to support academic achievement on our campuses

Recommendation: To approve the MOU (Memorandum of Understanding) between Lamar University and
Beaumont ISD to provide Lamar Work Study students as tutors on our campuses. Students will be paid
through the Lamar University Work Study program/funding.

Budget Impact* (if applicable): NA

Funding Source (if applicable): NA

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): NA

Legal Review (if necessary, list attorney and firm): N/A

o Y VR

February 14, 2025

zabinet Lesel Presengér's §ignature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated May 2017
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Meeting Date:

Agenda Item/Exhibit Number:

Agenda Item Title:

Cabinet Level Presenter(s):

Additional Presenter(s):

Executive Summary:

Recommendation:

Board Exhibit Cover Sheet

February 20, 2025

111.E.10.

Approve amendment of Board Policy FDB (Local)

Dr. Anita Frank

Ms. Anetra Cheatham

Before rezoning, student intra-district transfers were granted
for the duration of the student’s enroliment at the campus.
Students who moved out of an attendance zone could choose
to attend their newly zoned campus or stay at their original
school through all grade levels at that campus (K-5, 6-8, or
9-12), and transportation was not provided. The proposed
amendment limits transfers between campuses to one school
year to help assess enrollment and prevent overcrowding. It
also mandates that students who move out of an attendance
zone must attend their new zoned campus. Starting in the
2025-2026 school year, all students must attend their zoned
campus, except as specified in the rezoning plan.

Approve amendment to the policy as presented.

AL L Taand 2/12/2025

Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’'s Signature Date
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ADMISSIONS FDB
INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)

Note: For the transfer of a student who is the victim of bullying
or who engaged in bullying, see FDB(LEGAL). For the
transfer of a student who attends a persistently
dangerous school, becomes a victim of a violent criminal
offense, or becomes a victim of sexual assault, see FDE.

Attendance Areas

A student shall be assigned to a school in the attendance area in
which he or she resides on the basis of the actual residence of his
or her parent or legal guardian. Assignments shall be made based
upon the proof of residency provided at the time of enroliment
consistent with FD(LOCAL). A student who wishes to attend a
school other than as assigned shall submit an application to the
office of student services. Applications shall be accepted during the
open enrollment transfer window established by the District or as
required by law.

Change of Residence

A currently enrolled student whose parent or guardian changes
legal residence to another District attendance zone during the
course of a semester shall notify the current campus of his or her
change of address within 30 days of the move and present the
required proof of residency documentation consistent with
FD(LOCAL). Verification of residence information shall be
permitted as referenced in that policy. The student shall enroll at
the new zoned campus during the first week of the next available
grading period after the move upon presentation of proof of
residency and transportation will be provided if applicable.

Any student whose parent or legal guardian changes legal
residence during the course of a semester and fails to notify the
campus in a timely manner of his or her address change shall be
assigned to the school that serves the verifiable residence address
and shall forfeit eligibility for a transfer during the remainder of the
current school year as well as the next school year from the date of
discovery of the violation.

Transfers Between Schools

The Superintendent or designee shall be authorized to investigate
and approve transfers between schools. An intradistrict transfer
shall be considered in the following priority order on a first-come,
first-serve basis:

1. Legally mandated — such as for special education students.

2. Siblings of special education students — see FDB(LEGAL).

DATE ISSUED: 3/1/2019 14 10f 4
LDU 2019.01
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123910
ADMISSIONS FDB
INTRADISTRICT TRANSFERS AND CLASSROOM ASSIGNMENTS (LOCAL)

DATE ISSUED: 3/1/2019
LDU 2019.01
FDB(LOCAL)-X

3.  Children of employees — see below.

4.  Siblings of students currently enrolled at a school as
intradistrict transfers seeking to transfer into the same school
if residing in the same household.

5.  Students who attend schools where at least 65 percent or
more qualify for free and reduced-price lunch transferring to a
school where fewer than 65 percent of students qualify for
free and reduced-price lunch.

6. Public Education Grant (PEG) — see FDAA(LEGAL) and
(LOCAL).

7.  Open enrollment — granted to any enrolled District student
who wishes to transfer to another school.

Duration of Transfer

An approved intradistrict transfer shall be for a period of one
school-year. Once an intradistrict transfer has been granted, the
student shall be ineligible for an additional transfer until the next
school year.

Children of Employees

A child of a resident District employee, upon application submitted
at the time of initial employment or during the transfer window, may
be transferred to the campus to which the parent’s primary duty
station is assigned.

Administrative Transfer

The Superintendent or designee, at his or her sole discretion, may
reassign any student from one school to another school for
extraordinary conditions (i.e., safety, instructional integrity, or
discipline) affecting the student, the school, or the District.

Limitation of Enrollment

The Superintendent shall be authorized to limit the enrollment in a
school when enroliment reaches the building’s functional capacity
(based on staffing, class-size ratios, and special program offerings)
and the Superintendent determines that any additional enroliment
would adversely impact the educational program at that school,
grade level, or classroom.

When the Superintendent limits enroliment or “caps” a school,
grade level, or classroom, the Superintendent or designee shall
have the authority to deny transfer requests to the capped school
and/or reassign students zoned to the capped school to another
District school.
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Transportation
Transportation shall be provided only for transfer students who:

8. Arerequired by law to be transported to and from a
transferred school; or

9. Attend schools where at least 65 percent or more qualify for
free and reduced-price lunch and are transferring to a school
where fewer than 65 percent of students qualify for free and
reduced-price lunch and live two or more miles from campus.

A student may lose his or her transportation privileges due to
misconduct on the bus.

Revocation of Transfer and Return to Neighborhood Campus
Approved transfers shall be binding for one school-year.

An intradistrict transfer shall be revoked immediately for
nonacceptance of the transfer, absent documentation of
extenuating circumstances, if the student:

10. Fails to attend class at the requested campus on the first day
of school; or

11. If transferring during the course of the year, fails to attend
class at the requested campus within three business days of
the effective date of approval.

An intradistrict transfer may be revoked by the Superintendent or
designee upon the recommendation of the school principal when
the student:

12. Has been adjudicated truant or received deferred adjudication
and/or suspension of sanctions due to truancy;

13. Has not been awarded credit/a final grade as a result of
failure to meet attendance requirements; [See FEC]

14. Has been assigned three or more days of out-of-school
suspension in one semester or has been placed in a
disciplinary alternative education program (DAEP) or juvenile
justice alternative education program (JJAEP) for a
mandatory disciplinary infraction;

15. Has engaged in two or more incidents of fighting not related
to self-defense;

16. Has engaged in delinquent conduct or has been convicted of
a criminal offense and is on probation or other conditional
release;

17. Has obtained the transfer through fraudulent means; or
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18. Has not met any other condition the Superintendent or
designee deems necessary or appropriate.
If the transfer is revoked, the student shall be assigned to the
school that serves the verifiable residence address, effective at the
next grading period. The student shall be ineligible for another
transfer during the remainder of the current school year as well as
the next school year.
Class Changes
The campus principal shall be authorized to investigate and
approve the transfer of a student from one classroom to another on
that campus.
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Agenda Item/Exhibit Number: II.E. 1 1 -

Agenda Item Title: Approve resolution declaring intention to sell real property: 3350 Waverly.
Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: Approval of the resolution will allow the District to solicit bids to sell former Price
Elementary, located at 3350 Waverly.

Recommendation: Approve resolution declaring intention to sell real property: 3350 Waverly for a minimum
price of $97,000.00.

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements):
Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):

Uungdeomandh T 2122095
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RESOLUTION DECLARING INTENTION TO SELL CERTAIN
IDENTIFIED REAL ESATE PROPERTIES

WHEREAS, pursuant to Chapter 272 of the Texas Local Government Code, the Beaumont Independent
School District (“District”) may authorize the sale of real property owned by the District;

WHEREAS, the District owns real property at 3350 Waverly Street, Beaumont, Texas 77705 consisting
of approximately 3.172 acres of unimproved property (the “Property”), such Property more particularly
described in the attached Exhibit A;

WHEREAS, the District has no specific current or intended future use of the Property, and desires to,
and believes it in in the best interest of the District to offer the Property for sale through a sealed bid process as
required by Texas Local Government Code section 272.001(a), including providing the appropriate notice to the
general public of the offer of Property for sale;

NOW THEREFORE BE IT RESOLVED that:
1. The statements contained in the preamble hereinabove are true and correct;

2. The Board of Trustees hereby authorizes the sale of the Property in accordance with Chapter 272 of the
Texas Local Government Code and Texas Education Code section 11.154;

3. The Board of Trustees authorizes the Superintendent to provide notice of the acceptance of sealed bids
for the sale of the Property to the general public in a newspaper of general circulation in the county where the
Property is located in accordance with Local Government Code Chapter 272, and by additional means deemed
appropriate by the Superintendent;

4. The Board of Trustees authorizes the Superintendent to create bid specifications for the offer of sale of
the Property through consultation with the District’s Attorney, such specifications to include: (1) a minimum
bid price of $97,000.00 (2) the reservation to the District of all mineral interest owned by the District; (3)
desirable contractual terms established through consultation between the Superintendent and District’s
Attorney; and (4) that the District specifically reserves the right to reject any and all bids, including the right to
not accept any bid or offer, as allowed by Texas Local Government Code section 272.001(d);

5. The Superintendent is authorized to accept and review the bids and make a recommendation to the
Board of Trustees of the best value bid based on the bid specifications, such recommendation being subject to
final approval by the Board of Trustees.

6. Any offer to purchase the Property from a bidder is subject to final approval by the Board of Trustees.



CERTIFICATE FOR RESOLUTION

I hereby certify that the foregoing resolution was presented and adopted by the Board of Trustees of the
Beaumont Independent School District during a properly scheduled and posted board meeting on February 20,
2025.

Ayes: Nays: Abstentions:

PASSED and APPROVED this 20" day of February, 2025.

Board President

ATTEST:

Board Secretary



EXHIBIT A

PROPERTY LOCATION: 3350 Waverly Street, Beaumont, Texas 77705

3
L

AERIAL PHOTO (IMPRVEMENTS REMOVED)

The photo is representative of the subject property and surrounding land uses. The red lines were drawn for
general illustrative purposes only and not intended to represent exact boundary lines.

LEGAL DESCRIPTION: Block 8, Lucky Five Addition, and part of Tract 141, B-17, J. W. Bullock, SE 7-2,
Beaumont, Jefferson County, Texas. It is physically known as 3350 Waverly Street and is the block bounded by
Waverly Street, Elinor Street, Iola Street and the Delores Street ROW.

LAND DESCRIPTION: The parcel of land is essentially vacant and has an area of 3.172 Acres or 138,172 SF,
per JCAD. The subject is located = two blocks south of Washington Boulevard and + two blocks east of 11th
Street, both major commercial arteries. The tract is bounded by Waverly Street, Elinor Street and Iola Street, all
two-lane neighborhood, residential streets. The subject tract is cleared and fairly level, approximately at road
grade. Elevation is approximately 10 to 15 feet above mean sea level. The track falls in FEMA designated
flood zone X, an area of minimal flood hazard, outside the 100 year and 500-year flood plans. The zoning is
RM-H - Residential multi-family; high density. Immediately surrounding uses are primarily well-established
single-family residential uses. Across the Delores Street ROW to the east is a church. This property was
formerly improved with a public-school facility but all the improvements have been removed.

3
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Board Exhibit Cover Sheet

Preparing Our Next Generation
Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: 1l.E.12.
Agenda Item Title: Approve Resolution regarding Wage Payments During Emergency

School Closings - January 21-23, 2025

Cabinet Level Presenter(s): Shannon Allen
Additional Presenter(s): Cheryl Hernandez
Executive Summary: Due to winter weather resulting in snow and ice, the District was required

to cancel school on January 21, 22, and 23. Board Policy DEA (Local) states, “During an emergency closure, all employees
shall continue to be paid for their regular duty schedule unless otherwise provided by Board action. Following an emergency
closure, the Board shall adopt a resolution or take other Board action establishing the purpose and parameters for such
payments.” In accordance with policy, in order to ensure employees receive full compensation, the administration requests
the Board authorize continued wage payments to all employees that were instructed not to report to work during the closure.
Board Policy DEA (Local) also mandates that nonexempt employees that were required to work to mitigate the emergency be
paid at a premium rate of one and one-half times their regular rate of pay for all hours worked up to 40 hours per week. As
such, the Resolution also incorporates the premium pay required by policy.

The 2024-2025 school calendar included sufficient minutes to cover one day of closure on January 21, 2025. January 22
was made up on February 14 and January 23 will be made up on March 7. Staff members that were already scheduled to
work on the make-up days will be compensated pursuant to the resolution in order to ensure all staff members receive full
annual compensation in accordance with the Board approved Compensation Plan.

Recommendation: Approve the resolution as presented.
S 9/ i / 25
Cabinet Level Presenter's Signature " Date
*CFO Signature (required if there is a budget impact) Date
General Counsel's Signature Date

Updated August 2019



BEAUMONT INDEPENDENT SCHOOL DISTRICT
RESOLUTION OF THE BOARD REGARDING WAGE PAYMENTS
DURING EMERGENCY SCHOOL CLOSINGS

WHEREAS, the threat of severe winter weather across Texas resulted in the closure of facilities at Beau-
mont Independent School District from January 21 through January 23, 2025.

WHEREAS, the Board acknowledges that during an emergency closing, most District employees are in-
structed not to report for work, and other employees may be called upon to provide emergency-related
services. The Board concludes that a need exists to address wage payments for employees who are idled
and those required to work during emergency closings.

WHEREAS, employees who are instructed not to report to work may suffer a loss of pay unless the work-
days are made up at a later date. The Board concludes that continuing wage payments to all employees,
contractual and noncontractual, salaried and non-salaried, who suffer a loss in pay due to an emergency
closing, serves the public purposes of maintaining morale, reducing turnover, and ensuring continuity of
District staffing when schools reopen.

WHEREAS, as to nonexempt employees who are called on to work to mitigate the reason for the emer-
gency closing, the Board further concludes that payment of these employees at a premium rate, as provided
in this resolution, serves the public purposes of maintaining morale, providing equity between idled em-
ployees and employees who provide emergency-related services, and recognizing the services of essential
staff.

NOW THEREFORE BE IT RESOLVED that the Board of Trustees of Beaumont Independent School
District authorizes continued wage payments to all employees, contractual and noncontractual, salaried
and non-salaried, who are instructed not to report to work during an emergency closing, unless the work-
days are scheduled to be made up at a later date.

BE IT FURTHER RESOLVED that as provided for in Board Policy DEA (Local), nonexempt employees
who are required to work to mitigate the reason for the emergency closing shall be paid at the premium
rate of one and one-half times their regular rate of pay for all hours worked up to 40 hours per week.
Overtime for time worked over 40 hours in a week shall be calculated and paid according to law.

The authority granted by this resolution to continue wage payments to idled employees and to pay a pre-
mium rate to nonexempt employees who provide emergency-related services is effective for closures on
January 21, 22, and 23, 2025, unless the Board takes action to authorize payment for additional dates.

Adopted this day of February 2025 by the Board of Trustees.

Board President, Matilda Hickman

Secretary, Denise Wallace-Spooner
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Meeting Date: February 20, 2025
Agenda Item/Exhibit Number: l l l.E.1 3.
Agenda Item Title: May 3, 2025 Trustee Election: First Amended Election Notice and Order;

and Joint Election Services Contract and Lease Agreement with the
Jefferson County Clerk

Cabinet Level Presenter(s): Sierra Fisher, General Counsel

Additional Presenter(s):

Executive Summary: The May 2025 Trustee election for four seats — District 1, District 2, District 3 and
District 5 will be conducted as part of a joint election with the City of Beaumont and
Port of Beaumont. Additionally, the Jefferson County Clerk will provide election
services to conduct the election on the May 3, 2025 ballot. The election order
approved by the Board on January 16, 2025, requires minor changes to early voting
locations and dates. There are no other changes to the original election order.

Recommendation: Approve and Ratify: (1) the Amended Election Order; (2) and the Election Services
Contract and Lease Agreement with the Jefferson County Clerk

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm): N/A

Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
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wo d 2/12/2025
General Counsel’s Signature Date

Updated May 2017



FIRST AMENDED NOTICE OF ELECTION
BEAUMONT INDEPENDENT SCHOOL DISTRICT

Date and Time: May 3, 2025, from 7:00 a.m. to 7:00 p.m.

Four (4) Trustee Positions:

One from Trustee District 1, which includes voting precincts: 17, 22, 26, 27, 66, 72, 78, 86;

One from Trustee District 2, which includes voting precincts: 1, 2, 3, 8, 22, 23, 63, 77, 87,

One from Trustee District 3, which includes voting precincts: 7, 10, 11, 12, 13, 14, 15, 16, 20, 21,
67,68,74,75,89, (limited to Census Block GeolD: 482450113043021), and 103; and

One from Trustee District 5, which includes voting precincts: 4, 62, 65, 68, 73, 88, 94, 99, 100.

A write-in ballot cannot be counted unless the candidate has filed a declaration of write-in
candidacy with Ms. Georgia Antoine in accordance with the Texas Election Code.

Election by Plurality: There will be no run-off election for any Trustee District Qualified
candidate receiving the greatest number of votes in each Trustee District shall be elected.

Polling Places:

Amelia Elementary School (Gymnasium), 565 S. Major Drive, Beaumont, Texas.

BISD Administration Building (Boardroom), 3395 Harrison Avenue, Beaumont, Texas.
Rogers Park Community Center, 6540 Gladys Avenue, Beaumont, Texas.

Alice Keith Park Recreation Center, 4075 Highland Ave Beaumont, Texas.
Charlton-Pollard Elementary (Gymnasium), 825 Jackson Street, Beaumont, Texas.
Jefferson County Courthouse (Lobby) Main Polling Location, 1085 Pearl Street, Beaumont,
Texas.

John Paul Davis Community Center, 3580 E. Lucas Drive, Beaumont, Texas.

Roy Guess Elementary (Hallway near Gymnasium), 8055 Voth Road, Beaumont, Texas.
Sterling Pruitt Center (MultiO-purpose Room), 2930 Gulf Street, Beaumont, Texas.

O Theodore Johns Library (Meeting Room), 4255 Fannett Road, Beaumont, Texas.

A e

S e

Early Voting: Early voting by personal appearance shall be conducted at:

1. Rogers Park Recreation Center, 6540 Gladys, Beaumont, Texas

2. Jefferson County Courthouse (Lobby)-Main location, 1085 Pearl St., Beaumont, Texas
3. John Paul Davis Community Center, 3580 E Lucas, Beaumont, Texas

4. Theodore Johns Library, 4255 Fannett Rd., Beaumont, Texas

Early voting by personal appearance at said places shall begin as follows:

April 22-25, 2025 Tuesday - Friday 8:00 a.m. — 5:00 p.m.
(Abril 22-25, 2025) (Martes-Viernes)



April 26, 2025 Saturday 8:00 a.m. — 5:00 p.m.
(Abril 26, 2025) (Sébado)

April 27,2025 Sunday 12:00 p.m. — 5:00 p.m.
(Abril 27, 2025) (Domingo)
April 28-29, 2025 Monday-Tuesday 8:00 a.m. — 5:00 p.m.

Abril 28-Abril 29, 2025)  (Lunes-Martes)

The Office of the Jefferson County Clerk, 1085 Pearl Street, Beaumont, Texas 77701,
shall be the voting place for all early voting by mail. Early voting ballot application forms may
be obtained from the office of the Jefferson County Clerk, 1085 Pearl Street, Beaumont, Texas
77701. Early voting by mail shall be conducted during the same period as early voting by personal
appearance, except that envelopes containing mailed ballots must arrive at the address on the carrier
envelope before the polls are required to close on Election Day, unless otherwise determined to
be timely pursuant to Article 86.007, Texas Election Code.

Presiding Officer: Ms. Georgia Antoine - Presiding Judge, Central Counting Station.

Joint Election: The school district trustee election will be conducted jointly with that of Jefferson
County Clerk's Office, the City of Beaumont located in Jefferson County.

Appropriate Notice was adopted by the Board of Trustees, Beaumont Independent School District,
at its meeting of January 16, 2025.

Dr. Shannon Allen Superintendent of Schools
Beaumont Independent School District



FIRST AMENDED ORDER OF TRUSTEE ELECTION FOR
BEAUMONT INDEPENDENT SCHOOL DISTRICT

WHEREAS, the Beaumont Independent School District, (BISD) Board of Trustees
desires to order a trustee election on the uniform election date in May 2025 (the Election),
under a joint election and services agreement with the City of Beaumont (the City),
Jefferson County (the County), and other local governments in Jefferson County in
accordance with Texas Education code Section 11.0581; and

WHEREAS, the Board of Trustees has the authority pursuant to Chapter 271, of the Texas
Election Code to enter into joint election agreements with other political subdivisions in all
or part of the District’s territory who are also holding elections on the same date;

It is therefore,
ORDERED by the Board of Trustees of the Beaumont Independent School District that:
Section 1. Trustee Election, An election be held on Saturday, May 3, 2025, during the

hours prescribed by law (7:00 a.m. to 7:00 p.m.), within the Beaumont Independent
School District, for the purpose of electing trustees in the following three (3) positions:

Single-member District 1 (4-year term)
Single-member District 2 (4-year term)
Single-member District 3 (4-year term)
Single-member District 5 (4-year term)

Section 2: Candidate Applications for Place on the Ballot. Applications for a place on
the ballot shall be filed after 8:00 a.m., January 15, 2025, and on or before 5:00 p.m.,
February 14, 2025.

Section 3: Voting Precincts, Polling Places, Election Judges, Alternates, Clerks and
Other Election Officials. The boundaries and territory of the respective existing Jefferson
County precincts, wholly or partially within the territorial boundaries of BISD, are hereby
designated as the voting precincts of BISD for the Election. The precinct numbers for
BISD’s election precincts shall be the corresponding Jefferson County election precinct
number of each precinct, if any.

The Board hereby approves the appointment of persons designated by Ms. Roxanne Acosta
Hellberg, the Jefferson County Clerk, to serve as election workers, to serve on the Early
Voting Ballot Board, and to serve at the Central Counting Station. Such proposed presiding
judges and alternate judges shall meet the eligibility requirements of Chapter 32,
Subchapter C of the Texas Election Code. The rates of pay for such persons shall be
determined by Jefferson County as shown in the Election Services Contract between BISD



and the County.

Section 4. Ballots. The ballots shall be suitable for use with an electronic voting system,
and for the purposes of early voting by personal appearance and by mail, and shall
otherwise conform to the requirements of the Texas Election Code as to permit the elections
to vote for the candidate(s) of their choice.

Section 5. Early Voting. The Board appoints Ms. Roxanne Acosta Hellberg, the
Jefterson County Clerk, as the Joint Early Voting Clerk.

Early Voting by Personal Appearance: Early voting by personal appearance will be
conducted at the early voting locations at the times noted below:

Locations:

Rogers Park Recreation Center, 6540 Gladys, Beaumont, Texas

Jefferson County Courthouse (Lobby)-Main location, 1085 Pearl St., Beaumont, Texas
John Paul Davis Community Center, 3580 E Lucas, Beaumont, Texas

Theodore Johns Library, 4255 Fannett Rd., Beaumont, Texas

April 22-25, 2025 Tuesday - Friday 8:00 a.m. — 5:00 p.m.
(Abril 22-25, 2025) (Martes-Viernes)

April 26, 2025 Saturday 8:00 a.m. — 5:00 p.m.
(Abril 26, 2025) (Sabado)

April 27, 2025 Sunday 12:00 p.m. — 5:00 p.m.
(Abril 27, 2025) (Domingo)

April 28-29, 2025 Monday-Tuesday 8:00 a.m. — 5:00 p.m.

Abril 28-Abril 29, 2025)  (Lunes-Martes)

Early Voting by Mail: Ballot applications shall be addressed to: Ms. Roxanne Acosta
Hellberg, Early Voting Clerk, Jefferson County, P.O. Box 1151 Beaumont, Texas
77704.

Wednesday, March 19, 2025, FCPA/Overseas Ballot-By-Mail Deadlines: The early
voting clerk must mail a ballot to military or overseas applicants on or before the later
of: (1) Wednesday, March 19; or (2) the 7™ calendar day after the early voting clerk
receives the application.



All Other Ballot-By-Mail Deadlines: The early voting clerk must mail a ballot not later
than the 7" calendar day after the later of the date the early voting clerk accepts the
application for ballot by mail, or the date the ballot becomes available.

The application must be received by April 22, 2025 (postmarking alone is NOT sufficient).

For the use of those voters entitled by law to vote early by mail, the early voting clerk
shall provide each voter with a ballot with instructions to mark the ballot indicating
his or her vote(s) on the same ballots utilized for early voting by personal appearance
at the Election.

Section 6. Delivery of Voted Ballots, Counting, Tabulation, Canvassing of Returns,
and Declaring Results. The voted ballots shall be delivered, counted, and tabulated in
accordance with the Texas Election Code. Ms. Roxanne Acosta Hellberg, Jefferson
County Clerk, will make and deliver respective written returns of the Election. The Board
will canvass the returns and declare the results of the Election.

Section 7. Appointment of Custodian of Records. To the extent not otherwise provided
for in any joint election agreement or election services contract, the Board appoints Ms.
Georgia Antoine, BISD Coordinator of Board Affairs, as the Custodian of Records (the
“Custodian”) to perform the duties related to the conduct and maintenance of records of
the Election as required under the Texas Election Code during the period beginning the
50™ day before Election Day and ending not earlier than the 40™ day after Election Day.
In particular, the Custodian shall accept and maintain records regarding campaign
expenditures that may be filed with BISD.

Section 8. Approval of the Appointment of Agent for BISD. The Board has appointed
Ms. Georgia Antoine, BISD Coordinator of Board Affairs, as the Board’s agent (the
“Agent”) to perform the duties of secretary related to the conduct and maintenance of
records of the Election as required under the Texas Election Code during the period
beginning the 50" day before Election Day and ending not earlier than the 40" day after
Election Day. The Agent will maintain in her office the documents, records and other
items relating to the election and will be the Agent designated to receive documents on
behalf of BISD that are required by the Texas Election Code. The Agent will post notice
of the location and hours of her office as required by the Texas Election Code.

Section 9. Notice of Election Publication and Posting.

Publication of Notice of Election: Notice of the Election shall be published one time in the
English and Spanish languages, in a newspaper published within BISD’s territory at least
ten (10) days before and no more than thirty (30) days before the Election and as otherwise
may be required by the Texas Election Code.




Posting of Notice of Election: Notice of the Election shall also be posted in the English
and Spanish languages on the bulletin board used by the Board to post notices of the
Board’s meetings, and on the BISD’s website, no later than the twenty-first (21%) day
before the Election.

Section 10. Authority of the Superintendent. The Superintendent shall have the
authority to take, or cause to be taken, all actions reasonable and necessary to ensure that
the Election is fairly held and returns properly counted and tabulated for canvass by the
Board, which actions are hereby ratified and confirmed.

Section 11. Preamble Incorporation. The recitals contained in the preamble hereof are

hereby found to be true, and such recitals are hereby made a part of this Order for all
purposes and are adopted as a part of the judgment and findings of the Board.

Section 12. Inconsistent Provisions. All orders and resolutions, or parts thereof, which
are in conflict or inconsistent with any provision of this Order are hereby repealed to the
extent of such conflict, and the provisions of this Order shall be and remain controlling as
to the matters ordered herein.

Section 13. Governing Law. This Order shall be construed and enforced in accordance
with the laws of the State of Texas and the United States of America.

Section 14. Severability. If any provision of this Order or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Order and the
supplication of such provision to other persons and circumstances shall nevertheless be
valid, and the Board hereby declares that this Order would have been enacted without such
invalid provision.

Section 15. Notice of Meeting. The Board officially finds, determines, recites and
declares that written notice of the date, hour, place and subject of the meeting at which
this Order is adopted was posted on a bulletin board located at a place convenient to the
public at the BISD’s administrative offices for at least seventy-two (72) hours preceding
the scheduled time of the meeting; that a telephonic or telegraphic notice of such meeting
was given to all news media who have consented to pay any and all expenses incurred by
BISD in connection with providing such notice, both as required by the Open Meetings
Law, Chapter 551, Texas Government Code, as amended; and that such meeting was open
to the public as required by law at all times during which this Order and the subject matter
thereof was discussed, considered and formally acted upon.

Section 16. Authorization to Execute. The President of the Board is authorized to




execute, and the Secretary of the Board is authorized to attest this Order on behalf of the
Board; and the President of the Board is authorized to do all other things legal and
necessary in connection with the holding and consummation of the Election.

Section 17. Effective Date. This Order is effective immediately upon
approval.




CERTIFICATE FOR ORDER

I certify that the foregoing order of election was presented to the Board of Trustees of the
Beaumont Independent School District during a properly posted and duly called board
meeting on January 16, 2025. A quorum of the Board of Trustees was present and it was
duly moved and seconded that this Order be adopted. This Order was adopted according
to the following record vote:

Board Member Name Yes No Abstain  Absent

Matilda Hickman

Stacey L. Lewis, Jr.
Denise Wallace-Spooner
Joe A. Evans, Jr.

Robert C. Dunn, Sr.
Woodrow Reece, 11
Thomas P. Sigee, Sr.

VOTE TOTALS

Certified this day of January 2025.

BEAUMONT INDEPENDENT SCHOOL DISTRICT

Matilda Hickman, Board President

ATTEST:

Denise Wallace-Spooner, Board Secretary



III.F. ACTION ITEMS

ITII.F.1. Action, if any, on items
discussed in closed session.
IITI.F.2. Approve Budget Amendments
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Agenda Item Title: Approve Budget Amendments

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary:

Recommendation: Approve budget amendment GF-8 and accept amendments SR-23, SR-24, and SR-25.
Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):
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Explanations of February Budget Amendments

General Fund GF-8

e Increase insurance recovery a total of $70,986 for:
o Maintenance vehicle claims - $1,424
o Police Dept vehicle claims - $32,097
o Transportation vehicle claims - $37,465

e Increase budgets a total of $70,986 for:
o Maintenance contracted maintenance & repairs - $1,424
o Police Dept vehicles - $32,097
o Transportation contracted maintenance & repairs - $37,465

e Increase Early College High School general supplies budget $150,003 to purchase new student
and teacher desks & chairs for the new campus location — ECHS (013).

e Increase school leadership general supplies budget $249,131 for implantation of the Yondr cell
phone pouches — District Wide (999).

e Transfer $1,500 from instructional leadership extra duty pay to school leadership employee travel
for AP travel to TEPSA — Regina Howell ES (118).

e Transfer a total of $3,524 from staff development employee travel & misc. operating costs to
school leadership employee travel for Principal & AP travel to TEPSA — Blanchette ES (127).

e Transfer a total of $2,831 from staff development employee travel & guidance & counseling
employee travel to instructional general supplies to purchase needed classroom supplies -
Vincent MS (048).

e Transfer $2,500 from instructional leadership extra duty to school leadership general supplies for
needed principal & office staff supplies — Vincent MS (048).

e Transfer $12,000 from instructional extra duty to maintenance extra duty to pay for refurbishing
the ROAR bus — Curriculum Dept (801).

e Transfer a total of $4,000 from instructional fixed assets and furniture & equipment to co-
curricular student travel for CTE competitions — Career & Technical Ed (807).

Transfer $5,000 from staff development professional services to co-curricular employee travel
for CTE teacher travel — Career & Technical Ed (807).

SR-23 Fund 211.ESF Title | 1003 ESF FOCUSED SUPPORT GRANT
e Reallocating funds to cover Curriculum travel for Vincent MS & purchase materials to support
HQIM at Pietzsch MacArthur.

SR-24 Fund 289 Title IV PART A
e Reallocating funds to correct account numbers for SEL classroom calming corner, and to pay for
teachers to attend training.

SR-25 Fund 211 Title | PART A
e Reallocating funds to purchase reading materials for library.



2024-25 BUDGET AMENDMENT NUMBER GF-8

Current Amended
Budget Change Budget
Revenues
199.00.5745.00.000.00.000 1,665,999 70,986 1,736,985
Total Revenues 70,986
Expenditures
199.51.6249.80.819.99.000 77,961 1,424 79,385
199.52.6631.69.850.99.000 - 32,097 32,097
199.34.6249.61.920.99.000 249,084 37,465 286,549
199.11.6399.01.013.11.000 5,807 150,003 155,810
199.23.6399.87.999.99.000 140 249,131 249,271
199.21.6117.04.118.30.000 2,000 (1,500) 500
199.23.6411.04.118.30.000 4,189 1,500 5,689
199.13.64XX.04.127.30.000 9,245 (3,524) 5,721
199.23.6411.04.127.30.000 1,082 3,524 4,606
199.13.6411.04.048.30.000 4,500 (2,250) 2,250
199.31.6411.01.048.99.000 896 (581) 315
199.11.6399.04.048.30.000 55,543 2,831 58,374
199.21.6117.04.048.30.301 5,000 (2,500) 2,500
199.23.6399.01.048.99.000 4,928 2,500 7,428
199.11.6117.49.801.24.000 100,288 (12,000) 88,288
199.51.6117.49.801.99.000 - 12,000 12,000
199.11.6395.52.908.22.000 4,000 (2,000) 2,000
199.11.6639.52.807.22.000 4,359 (2,000) 2,359
199.36.6412.52.807.22.000 18,000 4,000 22,000
199.13.6219.52.807.22.000 5,000 (5,000) -
199.36.6411.52.807.22.000 2,000 5,000 7,000
Total Expenditures 470,120
Net Change in the General Fund Budget (399,134)
Total Revenues/Other Sources 188,076,098 70,986 188,147,084
Total Expenditures 191,532,520 470,120 192,002,640

2024-2025 Adjusted (3,456,422) (399,134) (3,855,556)



2024-25 BUDGET AMENDMENT NUMBER SR-23

Current Amended
Budget Change Budget
Expenditures
Instruction
211.11.6399.00.125.30.ESF 11,900 1,500 13,400
Curriculum Dev& Instructional
211.13.6411.00.048.30.ESF 3,600 3,600 7,200
Instructional Leadership
211.21.6399.00.125.30.ESF 23,679 (1,500) 22,179
211.21.6411.00.048.30.ESF 5,000 (3,600) 1,400
Net Change -
Total Revenues/Other Sources 509,361 509,361
Total Expenditures 509,361 509,361

2024-2025 Adjusted - - -



2024-25 BUDGET AMENDMENT NUMBER SR-24

Current Amended
Budget Change Budget
Expenditures
Curriculum Dev& Instructional
289.13.6411.00.856.24.000 16,000 6,000 22,000
Instructional Leadership
289.21.6411.00.856.24.000 26,600 (8,000) 18,600
Guidance & Counseling
298.31.6399.00.856.11.000 23,000 2,000 25,000
Net Change -
Total Revenues/Other Sources 618,963 618,963
Total Expenditures 618,963 618,963

2024-2025 Adjusted . ] ]



2024-25 BUDGET AMENDMENT NUMBER SR-25

Current Amended
Budget Change Budget
Expenditures
Instructional
211.11.6399.00.013.30.000 25,387 (10,000) 15,387
Instructional Resources & Media
211.12.6329.00.013.30.000 - 10,000 10,000
Net Change -
Total Revenues/Other Sources 8,355,091 8,355,091
Total Expenditures 8,355,091 8,355,091

2024-2025 Adjusted ; ] ]



IIT.F.3. Approve Purchases of $50K or
More
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BISD Board Exhibit Cover Sheet

=

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: I ".F.3-

Agenda Item Title: Approve Purchases over $50,000.

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Randall Maxwell

Executive Summary: The attached list reflects the purchases over $50,000.

Recommendation: Approve purchases in the amounts shown on the attached list.

Budget Impact* (if applicable): General Fund: $399,134.25

Funding Source (if applicable): General Fund
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A
Policy Reference (if applicable, list policy/regulation): CH (LEGAL), CH (LOCAL)

Legal Review (if necessary, list attorney and firm): N/A

%@(AMAJ}\ 9/101902(

Cabinet Level Bresenter's Signatu(g " "Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date
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General Fund

Manning’s ; :
; Classroom furniture for Early Region 5
.00
Office Early College College at M.L. King. 20241009 | 5 1°0.003
Solutions
Student Support Cell phone pouches for 61 — BuyBoard
PR Services 12" grade students. 749-24 24915129
Total $399,134.25




Quote Page 1 of 1
Manning's Office Solutions, LLC Quote QT-10168729

[ ]
1510 N 7th Street T - ’
Beaumont, T)(re$7703-5020 orme PEES Mannlng S

Phone: 409-899-1122 CHSIOMmeE:  BI000)

Fax: 409-833-8054 PO Number: solutions for business
Ship To: King Middle School Sold To:

Beaumont I.S.D. Beaumont |.S.D.

1400 Avenue A P.O. BOX 672

Beaumont, TX 77701 Beaumont, TX 77704

Attn: Kristin Gentry
Phone: 409-617-5246

Special Instructions: Region 5 ESC-Southeast Texas Purchasing Coop
Contract: Furniture: Office, Library & Instructional #20241009

Quoted by Jody Swango

jodys@manningsupply.com

409-679-0305

This quote is valid for 30 days. Manufacturing time is

currently 45 days. Please also allow time for transit and

assembly. Delivery and installation is subject to

Manning's schedule at time of order.

Salesperson Quote Date Quote Entry Ordered By

MANOQOQ5: Jody Swango 01/13/2025 MAN Jim Mathison

Route Code

MAN-FURN

Product )

Number Qty Description Unit Price Extension

91785-7998-BK 35  Avid - Right Hand Instructor Desk - 7998 Low Line Top  EA 672.00 23,520.00
Surface and Black Edgeband

OPTIONAL 35  Assembly by Manning's for Instructor Desks EA 7.00 245.00

1743BX-XXXX 500 Hierarchy Beluga Desk. Platinum Legs, standard top and EA 170.00 85,000.00

standard leg height, low line top, black edge band
1743BX1-7998

OPTIONAL 500 Assembly by Manning's for 1743BX-XXXX EA 6.00 3,000.00
53318-1- 500 Hierarchy School Chair - Single - 4 Leg - 18" Platinum EA 58.00 29,000.00
BLACKNA-PL Frame - Black Armless Shell
OPTIONAL 500 Chair Delivery Fee -Includes unboxing and removal of EA 4.00 2,000.00
related boxes and trash.
FREIGHT 1 Freight from manufacturer EA 2,450.00 2,450.00
Message: All of above items must be ordered together for this pricing, assembly is still optional

Subtotal: $145215.00

Thank you for the opportunity to provide a quote! Please let us know if we can be of further Total Sales Tax: $0.00

assistance. Customer Service

Total: $145215.00



Quote
Manning's Office Solutions, LLC Quote QT-10168804
1510 N 7th Street Terms: Net 30

Beaumont, TX 77703-5020

Phone: 409-899-1122 Customer: 690001

Page 1 of 1

Manning’s

solutions for business

Fax: 409-833-8054 PO Number:

Ship To: King Middle School Sold To:
Beaumont I.S.D. Beaumont [.S.D.
1400 Avenue A P.O. BOX 672
Beaumont, TX 77701 Beaumont, TX 77704

Attn: Kristin Gentry
Phone: 409-617-5246

Special Instructions: Region 5 ESC-Southeast Texas Purchasing Coop
Contract: Furniture: Office, Library & Instructional #20241009

Quoted by Jody Swango

jodys@manningsupply.com

409-679-0305

This quote is valid for 30 days. Manufacturing time is

currently 45 days. Please also allow time for transit and

assembly. Delivery and installation is subject to

Manning's schedule at time of order.

Salesperson Quote Date Quote Entry Ordered By

MANOO005: Jody Swango 01/13/2025 MAN Jim Mathison

Route Code

MAN-FURN

Product

Number Qty Description Unit Price Extension

LLR84385 18 Lorell Nesting Chair Black Fabric Seat Mesh Back Metal CTN 256.00 4,608.00

Frame Armless w/Casters Carton of 2

OPTIONAL 36 Assembly by Manning's of Lorell Nesting Chairs EA 5.00 180.00

Thank you for th runity t id te! Please let us know if be of furth Subtotal; P00
ank you for the opportunity to provide a quote! Please let us know if we can be of further ,

assistance. Customer Service Total Sales Tax: $0.00

Total: $4788.00



Yondr Ine.

PO Box 744998
Los Angeles, CA 90074
United States Y
AccountsReceivabls@overyendr.com
971-800-1099
ESTIMATE NUMBER  LS383334 DAYE 216/2025
EXPIRATICN DAYE 517/2025
BILL YO ADDRESS SHIP TQ ADDRESS TERMS Net 30
Dr. Shannon Alten Dr. Shannon Allen
Beaumont ISD Beaumont ISD
3395 Harrison Avenue 3396 Harrison Avenue HAPLEMENTATION STYLE
Beaumont, TX 77706 Beaumont, TX 77706 All Day - Take Home
409-617-5000 409-617-5000 HOMEROOMS  ENTRANCES
SALES REP VENDOR INFORMATION CURRENCY
Luke Stultz BuyB: No-749-24 | ional T ay Equip and Related Serv. usop
luke@overyondr.com
DESCRIPTION RATE Qary AMOUNT
Yondr Education Package Included in the Yondr Education Package: 30.00 8,100 243,000.00
-",'r ‘ ""In kag as ited below
Il o . 9 support (impl - ting(s), pi tog ol 9.
porcy creation & launch plan)
- School resource templates (school policy, parent letters, staff communications)
- Virtual training materiats & staff POs
- Yondr customer success support
15% Butler of pouches 30.00 1.215 36,450.00
Locking cell phone pouches for students {Included in Package) included 8,100 0.00
Velcro pouch :‘ luded in Package) included 122 0.00
Round unk g bases ({ncluded in Package) included 98 0.00
Handheld unloddng bases (Included in Package) included 41 0.00
Hampers (Included in Package) included 18 0.00
Tote (Included in Package) included 45 0.00
Onsite support for one day 3,000.00 2 6,000.00
BuyBoard Di Yondr E: Pack: BuyBoard di on Yondr Education Package 4,50 8,100 -36,450.00
BuyBoard Di Additional Equipment BuyBoard discount on Additional Equipment -4.50 1215 -5,467.50
BuyBoard Discount: School On-Site Sarvic: BuyBoard discount on School On-Site Services -750.00 2 -1,500.00
SUBTOTAL 242,032.50
ESTIMATED SHIPPING 7,098.75
ESTIMATED TAX 0.00% 0.00
TOTAL USD $ 249,131.25
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efforts tu dativer the product by the Delivery Date discussed. sulnscl 1o the availabitity of the tinished product, Yond: shill not bo liable for any delsys. loss. or damage in transil.
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IIT.F.4. Approve Rankings and
Contract Award for Chiller
Replacement Project (CSP 25.07)
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g BISD Board Exhibit Cover Sheet

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: "l.F.4.

Agenda Item Title: Approve Contract Award for Chiller Replacement Project (CSP 25.07)
Cabinet Level Presenter(s): Cheryl Hernandez
Additional Presenter(s). Randall Maxwell, Allen Devault

Executive Summary: A Request for Competitive Sealed Proposals was issued for the Chiller Replacement at
Paul A. Brown Learning Center. Three responses were received.

Recommendation: Approve Associated Mechanical Services, Inc. for the Chiller Replacement Project

Budget Impact* (if applicable): $ 225,879

Funding Source (if applicable): Capital Projects

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): TEC. CH 44
Policy Reference (if applicable, list policy/regulation): CH (Legal & Local); CV (Legal & Local)

Legal Review (if necessary, list attorney and firm):

WfW& 2/ {O/aoa{

Cabinet LeVel Presenter's Sig@éture Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date



COMPETITIVE SEALED PROPOSAL EVALUATION TABULATION
BEAUMONT INDEPENDENT SCHOOL DISTRICT
CSP 25.07 — CHILLER REPLACEMENT PROJECT (BROWN)

PROPOSAL EVALUATION TABULATION
PROPOSAL OPENING JANUARY 29, 2025 @ 2:00 P.M.

TOTAL POINTS
OFFEROR’S COMPANY NAME RESPONSIVE RANKING
—_— SCORED —_—
Associated Mechanical Services, Inc. (Recommended) Y 98.22
BK Mechanical Services 4 92
Construction Managers of Southeast Texas, LLC Y 86.19 3
Evaluators: Evaluation Criteria Possible Points
Allen DeVault — Director of Maint. & Operations Price Proposal 60 points
Mark McClelland — Asst. Director of Maint. & Operations Experience & Reputation 15 points
Dean Moore — MEP Supervisor Quality of Proposer’s Services 10 points
Financial Capability 5 points

Prior Relationship w/BISD 10 points



IIT.F.5. Approve Annual Investment
Report
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'- BISD Board Exhibit Cover Sheet

Meeting Date: February 20, 2025

Agenda Item/Exhibit Number: ill.F.5.

Agenda Item Title: Approve Annual Investment Report

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: The Public Funds Investment Act and district policy requires the reporting of
this investment information including disclosure of market values for the beginning and ending periods
under review as well as investment transactions for the year.

Recommendation: Approve the Annual Investment Report
Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):

CU\WWM&? &[IO/QO;K

Cabinet Level Presenter's SignatAafe ' Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’'s Signature Date

Updated August 2019



ANNUAL INVESTMENT REPORT
FOR THE YEAR ENDED DECEMBER 31, 2024

Investment Program

The legal requirements and local authority for investment of district funds are detailed in Board Policy CDA (Legal) and CDA (Local)
as adopted by the Board of Trustees. The investments utilized by Beaumont ISD for 2024 included Lone Star and TexPool Investment
Pools.

Lone Star Investment Pool:

The District is invested in Lone Star Investment Pool (the “Pool”), a pooled government fund created under the authorization of the
Interlocal Cooperation Act of the State of Texas, Chapter 791 of the Government Code, as amended. The Pool offers three funds to
assist local governments in meeting financial requirements; the Corporate Overnight Plus Fund, the Corporate Overnight Fund and the
Government Overnight Fund. The District invests in all three Funds offered by Lone Star. These funds provide participating
governmental entities with safety of principal, daily liquidity and the highest possible rate of return. Funds are invested solely in
obligations of the U.S. Government and its agencies and instrumentalities and in certain other high-quality investments secured by or
consisting of securities. Pool investments are confined to those of the highest quality under the Public Funds Investment Act (U.S.
Government obligations), thus effectively eliminating credit risk.

TexPool:

TexPool is governed by the Texas Public Funds Investment Act. The State Comptroller of Public Accounts oversees TexPool.
Federated Investors is the full service provider to the pools managing the assets, providing Participant Services, and arranging for all
custody and other functions in support of the pools operations under a contract with the Comptroller. The pools seek to maintain a
$1.00 value per share as required by the Texas Public Funds Investment Act. TexPool investments consist exclusively of U. S.
Government securities, repurchase agreements collateralized by U. S. Government securities, and AAA-rated no-load money market
mutual funds. TexPool is rated AAAm by Standard & Poor’'s, the highest rating a local government investment pool can achieve. The
weighted average maturities of the pools cannot exceed 60 days, with the maximum maturity of any investment limited to 13 months.

Investment Position at December 31, 2024

Lone Star Investment Pool $ 76,688,900.30
TexPool 4,587.790.34
Total Investments 8127 64

2024 Investment Activity

A Summary of 2024 activity is listed below:

Schedule of Transactions by Fund Group
Investments in Lone Star Investment Pool
Year Ended December 31, 2024

Additions Deductions
Carrying Amount 01/01/2024 - 01/01/2024 - Carrying Amount
Investment 01/01/2024 12/31/2024 12/31/2024 12/31/2024

General Fund - Corporate Overnight Plus Fund $  43,998,739.03 191,305,329.06 195,504,172.87 § 39,799,895.22
General Fund - Corporate Overnight Fund 2,206,624.22 109,918.70 1,100,000.00 1,216,542.92
General Fund - Government Overnight Fund 58,824.37 104,039,594.30 84,872,971.31 19,225,447.36
Total General Fund $ 46,264,187.62 § 295454,842.06 $ 28147714418 § 60,241,885.50
Debt Service - Corporate Overnight Plus Fund $  6,353,380.60 38,844,458.07 33,108,730.53 $ 12,089,108.14
Debt Service - Corporate Overnight Fund 637,223.33 34,684.25 - 671,907.58
Debt Service - Government Overnight Fund 4,461,913.05 39,024,086.03 39,800,000.00 3,685,999.08
Total Debt Service Fund $ 11,452,516.98 77,903,228.35 72,908,730.53 § 16,447,014.80

Total Lone Star Investments $ 57,716,704.60 §$ 373358,07041 § 354,385,874.71 § 76,688,900.30




ANNUAL INVESTMENT REPORT
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 Investment Activity, Continued

TexPool
Year Ended December 31, 2024

Carrying Additions Deductions Carrying
Amount 1/1/2024- 1/1/2024- Amount
01/01/2024 12/31/2024 12/31/2024 12/31/2024
General Fund $ 4201,603.42 § 222.569.86 $ - S 4,424,173.28
Debt Service Fund 155,385.87 8,231.19 - 163,617.06
Total TexPool Investments $ 4,356,980.29 § 230,801,05 § - $  4,587,790.34

Review of Interest Earnings for the Year

General Fund $ 3,854,231.52
Debt Service Fund 995,557.88
Total Yield $ 4,849,789.40

Review of Interest Rates for the Year

Comparison of 2024 Monthly Interest Rates

6.00 -
—@— Texpool
—#— Lone Star Govt Overnight Fund
550 +— .
Lone Star Corp Overnight Fund

- . —4&— Lone Star Corp Overnight Plus Fund
5.00 \\

Interest Rates
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ANNUAL INVESTMENT REPORT
FOR THE YEAR ENDED DECEMBER 31, 2024

Comparison of Interest Rates to 90-Day T-Bill Rates

Comparison of 2024 Interest Rates

6.00 -
—@— Texpool
—#&— Lone Star Govt Overnight Fund
& 5.50 @
é Lone Star Corp Overnight Fund
et
A @ . —&— Lone Star Corp Overnight Plus
E Fund
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4.00 T . T )
Mar Jun Sep Dec

Quarter Ended

Investment Stategies for 2025

The District will continue to remain conservative in its investment strategy thru this time. The major vehicles used for investments
during 2025 for the district will be pooled funds. These provide:

e  Safety of principal
e Daily Liquidity
e Easy access to funds

e Interest paid monthly

MMWW

Cheryl Heman&e)z CFO

Stacey Fitch, Comptroller
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