
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, October 17, 2024
 

Regular Meeting 5:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
5:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083, 551.084 
AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Level 3 Employee Grievance Hearing: LaChandra Cobb-Eaglin

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. REGULAR BOARD MEETING

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Report

a. Board Outcome Goals Progress Monitoring Report:  BOY Data



II.B.2.a.

































b. Principal Recognition
C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections







3. Report for General Fund Revenue and Expenditures







4. Report for Campus Activities Funds and Donations













5. Report for Quarterly Investment Report







6. Districtwide Intruder Detection & Audit Report Findings
7. Report of Facilities Subcommittee
8. TASB Delegate Update
9. Report - Construction Delivery Method







10. Cell Phone Update
E. CONSENT AGENDA

1. Minutes of September 19, 2024, Regular Board Meeting, and September 23, 2024, 
Special Board Meeting

2. Approve Personnel Recommendations that include Chapter 21 and Director 
Employees 

3. Approve Resolution Authorizing District Payment of Applicant Fingerprinting Fees









4. Approve Renewal of Medicaid Collection Services (RFP 24.07)









5. Approve Resolution Approving the 2024 Tax Roll



_, 
litBISD Board Exhibit Cover Sheet 

Preparing O.ir Next Gene ation 

Meeting Date: October 17, 2024 

Agenda Item/Exhibit Number: 11.E.5. 

Agenda Item Title: Approve Resolution Approving the 2024 Tax Roll 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: In accordance with Section 26.09 of the Texas Property Tax Code, the assessor shall 

submit to the governing body for approval the tax roll for the current year. The tax roll represents the appraisal 

roll with the amount of tax due. The total levy of $128,502,247.84 represents 100 percent (100%) collections of 

the tax roll for maintenance and operations and debt service. The total levy of $4,408,051.53 represents 100 

percent (100%) collections for the values associated with the Chapter 313 agreements which are totally applied 

to the debt service. 

Recommendation: Approve resolution approving the 2024 tax roll. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): 

ure 

*CFO Signature (required if there is a budget impact)

General Counsel's Signature 

Updated August 2019 

Date 

Date 









6. Approve District Instructional Material Adoption Committee



Updated August 2019 

Board Exhibit Cover Sheet 

Meeting Date:  October 17, 2024  

Agenda Item/Exhibit Number: II.E.6.

Agenda Item Title: District Instructional Material Adoption Committee 

Cabinet Level Presenter(s):  Jenny Angelo  

Additional Presenter(s):  Brandi Phillips 

Executive Summary:  As mandated by the State Board of Education, BISD will participate this year in 
the adoption of instructional materials for High School Mathematics. The selection process will occur during the 2024-2025 school year. The adoption of materials under IMRA Cycle 2024 is scheduled to 
occur in the fall of 2025. The adopted materials are scheduled to go into classrooms in the 2025-2026 
school year. 

Recommendation: The Board approves the members of the District IMA Committee. 

Budget Impact* (if applicable):  Materials will be funded through IMA funds. 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation):  EFAA Local 

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________ _______Oct. 7, 2024____________ 
Cabinet Level Presenter's Signature     Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 

General Counsel’s Signature     Date 



IMRA Cycle 2024
High School Math

District Instructional Materials Committee
Administration Level Committee

Campus Level Committee

Administrative Level Committee

Location Committee Member Position

Central Office Dr. Anita Frank Associate Superintendent of
Elementary Administration

Central Office Anetra Cheatham Assistant Superintendent of
Secondary Administration

Central Office Ryan Deloney Director of Information
Services and Technology

Central Office Charlie Lopez IT Senior Network Engineer

Central Office Adam Justice IT Programmer/Supervisor

Central Office Karol Allen Instructional Technologist

Admin. Annex Brandi Phillips District Coordinator for
Instructional Materials

Admin. Annex Jenny Angelo Executive Director of
Curriculum and Instruction

Admin. Annex Denise Shaffer Instructional Technology
District Coordinator

Admin. Annex Candace LeMasters Coordinator of Advanced
Academics

Admin. Annex Gaylynn Guillory Coordinator of Secondary
Math

Admin. Annex Jennifer Marlor Coordinator of Bilingual/ESL



Admin. Annex Dr. Grace Ruiz Special Education Director
(Beaumont United Feeder)

Admin. Annex Tina Lee Special Education Director
(West Brook Feeder)

High School Math Committee

Campus Algebra 1

Marshall Miste Henderson

Odom Doris Wilson

Pietzsch-MacArthur Courtney Booker

Vincent Tonika Balque

Beaumont United Louis Bryant

Early College Jean Ann Nichols

West Brook Lori Abel

Campus Geometry

Odom Frad Tentina

Beaumont United Mark Kenneth Ones, Sheryl Cannon

Early College Ashlee Roberts

West Brook Jenny Nguyen

Campus Algebra 2

Beaumont United Louis Bryant

Early College Kelly Medina Rodriguez

West Brook Cameron Bordages

Campus Precalculus



Beaumont United Mark Kenneth Ones, Louis Bryant

Early College Jean Ann Nichols

West Brook Donna Noblitt

Campus Statistics and Probability

Beaumont United Mark Kenneth Ones, Louis Bryant

Early College Mark Jhun Vinluan

West Brook Jason Yarbrough

Campus Algebraic Reasoning

Beaumont United Sheryl Cannon

Early College Ashlee Roberts

West Brook Kelsey Young

Campus Mathematical Models with Applications

Beaumont United Sheryl Cannon

West Brook Odalys Colon

Community Level Committees
Parent/Community Involvement Committee

Campus Parent/Community Involvement

West Brook Karen Dailey , karenbdailey@me.com

mailto:karenbdailey@me.com


F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments





















3. Approve Purchases of $50K or More

















4. Approve District/Campus Improvement Plans



Updated May 2017 

Board Exhibit Cover Sheet 

Meeting Date:  October 17, 2024 

Agenda Item/Exhibit Number:  II.F.4.

Agenda Item Title: Approve District Improvement Plan 2024-2025  

Cabinet Level Presenter(s):  Dr. Anita Frank  

Additional Presenter(s):  D’Lana Barbay   

Executive Summary:    The purpose of the District Improvement Plan is to guide district and campus 
staff in the improvement of student performance for all student groups. The board shall ensure that a 
district improvement plan is developed, reviewed, and revised annually for improving the performance 
of all students. The board shall annually approve district goals and performance objectives.    

Recommendation:   The recommendation is that the Board approves the 2024-2025 District 
Improvement Plan.  

Budget Impact* (if applicable):  N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation):  N/A  

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________ __    10/13/24___________ 
Cabinet Level Presenter's Signature       Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 
General Counsel’s Signature       Date 



   Beaumont Independent School District 
   2024-2025 District Improvement Plan   

GOAL 1: The percent of 3rd-grade students that score meets grade level or above on STAAR Reading 
will increase from 16% to 55% by June 2025. 
Performance Objective 1: BISD will develop and implement processes and systems that create a culture of 
literacy on all campuses for the 2024-2025 school year. 
Performance Objective 2: By June 2025, all K – 5 teachers will utilize district resources to deliver tiered 
instruction in RLA.   
Performance Objective 3: Throughout the 2024-2025 school year, BISD will strengthen efficacy and 
capacity in RLA content and pedagogy for all K-5 RLA teachers.  

GOAL 2: The percent of 3rd-grade students that score meets grade level or above on STAAR Math 
 will increase from 11% to 50% by June 2025. 
Performance Objective 1: BISD will develop and implement processes and systems that create a 
mathematical culture on all campuses for the 2024-2025 school year.   
Performance Objective 2: By June 2025, all K-5 teachers will utilize district resources to deliver tiered 
instruction in Math.   
Performance Objective 3: Throughout the 2024-2025 school year, BISD will strengthen efficacy and 
capacity in mathematical content and pedagogy for all K-5 math teachers.   

Goal 3: The percent of graduates that meet the criteria for CCMR will increase from 36% to 60% by 
August 2025. 
Performance Objective 1: The percentage of CCMR students that meet TSI criteria for Math and ELA will 
increase from 25% to 28% by August 2025. 
Performance Objective 2: The percentage of CCMR students who complete dual credit classes will 
increase from 11% to 15% by August 2025. 
Performance Objective 3: The percentage of CCMR students who complete an industry-based certification 
will increase from 8% to 14% by August 2025. 
Performance Objective 4: The percentage of CCMR students who meet AP qualifying scores will increase 
from 5% to 15% by August 2025. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net 
promoter survey score. 
Performance Objective 1: BISD will decrease the percentage of students removed from class for disciplinary 
reasons from 16% (2018-2019 data) to 10% by June 2025. 
Performance Objective 2: By June 2025, BISD will increase participation in parent and family engagement 
activities and trainings by 15%. 
Performance Objective 3: During the 2024-2025 school year, BISD will increase the number of engagement 
opportunities for business partners, volunteers, and stakeholders by 10%.   

GOAL 5: The district will increase the percentage of students in A or B rated schools from 34% to 50% 
by August 2025. 
Performance Objective 1: BISD will increase the efficacy of Tier I instruction in all classrooms by 10% during 
the 2024-2025 school year. 
Performance Objective 2: By June 2025, BISD will decrease the number of students who do not meet 
standard on STAAR assessments by 10%. 
Performance Objective 3: Initiatives will be implemented by June 2025 on 100% of all campuses to support 
a culture and climate aligning with BISD’s core beliefs.  
Performance Objective 4: Throughout the 2024-2025 school year, 100% of campuses will implement 
systems that address the needs of the whole child to enable students to learn, develop, and reach their 
potential. 
Performance Objective 5: BISD will continue and expand the implementation of measures on all campuses 
by June 2025 that enable special populations to meet or exceed state targets.   



 

Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date:  October 17, 2024       
 

Agenda Item/Exhibit Number:      II.F.4.b.  

 
Agenda Item Title: Approve Campus Improvement Plans 2024-2025  
 
Cabinet Level Presenter(s):  Dr. Anita Frank    
 
Additional Presenter(s):  D’Lana Barbay and Campus Principals   
 
Executive Summary:    Each school year, the principal at each school campus, with the assistance of 
the campus-level committee, shall develop, review, and revise the Campus Improvement Plan. The 
purpose of the campus-level plan is to improve student performance for all student populations, 
including students in special education programs. A board shall ensure that campus improvement 
plans are developed, reviewed, and revised annually for improving the performance of all students. A 
board shall also annually approve campus performance objectives.  
 
Recommendation:   The recommendation is that the Board approves the 2023-2024 Campus 
Improvement Plans.  
 
Budget Impact* (if applicable):  N/A 
 
Funding Source (if applicable): N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):  N/A  
 
Legal Review (if necessary, list attorney and firm): N/A 
 

 
_____________________________________  __                 10/9/24___________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
 
 
 
 
 











































III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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