Official Agenda and Meeting Notice
of the Board of the
Beaumont Independent School District
in the Office

Monday, September 16, 2013

Demo Meeting for Training

7:15 PM

The items on this agenda may be taken in any order.

As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes
permitted by the Act.

7:15 PM - (CALL TO ORDER)
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IX.

XI.

Roll Call Woodrow Reece, President
Janice Brassard, Vice President
Terry Williams, Secretary
Gwen Ambres, Member
Zenobia Bush, Member
Mike Neil, Member
Tom B. Neild, Member
School Officials Dr. Timothy B. Chargois, Superintendent of Schools

Dr. Shirley Bonton, Deputy Supt./Financial Services & Elementary Admin.

Dr. Dwaine Augustine, Assistant Supt./P.R.E. & Technology
Patricia Lambert, Assistant Supt. for Curriculum and Secondary Adm.
Philip Brooks, Assistant Supt. for Administration & Operations
Sybil Comeaux, Executive Director of Human Resources
Devin McCraney, Director of Finance
Jessie Haynes, Special Assistant for Communications
Melody Chappell, School Attorney

Establishment of Quorum

Pledge of Allegiance

Invocation

Approval of Minutes

A. Regular Board Meeting, July 26, 2013

B. Special Board Meeting, July 29, 2013

C. Special Board Meeting, August 1, 2013

Information Item

A. Status of Campus State Compensatory Educational Funds

Report of the Superintendent of Schools

A. Proposed Budget 2013-2014

B. Bond 2007 Update

C. AYP (Adequate Yearly Progress) Report

D. State of the District

Communications

Discussion

Action Items

A. Consider and, if Appropriate, Take Action on the following General Consent Items (Exhibit "A")

1. Approval of Tax Collection Report for July 2013
a.  Certification of Tax Collections for July 2013
b.  Tax Collector Monthly Report for July 2013
c.  Deposit Distribution July 2013

2. Approval of Business Office Reports for July 2013
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3. Amend the 2012-2013 General Fund Budget and Accept the Special Revenue Budget Amendments
Consider and, if Appropriate, Take Action to Approve Payment for TEAMS Software Packages for the
2013-2014 School Year. (Exhibit "B")

Consider and, if Appropriate, Take Action to Approve the District's Investment Policy. (Exhibit "C")
Consider and, if Appropriate, Take Action to Approve Agreement for the Purchase of Attendance
Credits. (Exhibit "D")

Consider and, if Appropriate, Take Action to Approve Business Auto Insurance and Liability Insurance
Packages through the Interlocal Agreement. (Exhibit "E")

Consider and, if Appropriate, Take Action to Approve Term Contract for Waste Management Services.
(Exhibit "F")

Consider and, if Appropriate, Take Action to Approve Interlocal Participating Agreement with the
School Purchasing Alliance. (Exhibit "G")

Consider and, if Appropriate, Take Action to Approve Second Year Option for Dust Mop and Mat
Services. (Exhibit "H")

Consider and, if Appropriate, Take Action to Approve Third Year Option for Asbestos Consulting and
Air Monitoring Service. (Exhibit "I")

Consider and, if Appropriate, Take Action to Approve Fifth Year Option for Van and SUV Rentals.
(Exhibit "J")

Consider and, if Appropriate, Take Action to Approve Fifth Year Option for Instructional Teaching Aid
Supplies and Equipment Catalog Discount. (Exhibit "K")

Consider and, if Appropriate, Take Action to Approve Fifth Year Option for School Bus Repair and
Parts. (Exhibit "L")

Consider and, if Appropriate, Take Action to Approve Fifth Year Option for Milk and Milk Products.
(Exhibit "M")

Consider and, if Appropriate, Take Action to Adopt Business and Finance Manual. (Exhibit "N")
Consider and, if Appropriate, Take Action to Approve Contract Vendor List. (Exhibit "O")

Consider and, if Appropriate, Take Action to Approve the Purchase of 2012-2013 CSCOPE Curriculum
Management System. (Exhibit "P")

Consider and, if Appropriate, Take Action to Approve the Purchase of PLATO Learning Materials for
Secondary Schools for the 2013-2014 School Year. (Exhibit "Q")

Consider and, if Appropriate, Take Action to Approve Purchase of Achieve 3000. (Exhibit "R")
Consider and, if Appropriate, Take Action to Approve Contract with The Flippen Group for CKH
Campus by Design and Learning Keys Training. (Exhibit "S")

Consider and, if Appropriate, Take Action to Approve First Reading of CNA (LOCAL) Policy. (Exhibit
"T")

Consider and, if Appropriate, Take Action to Approve Resolution Regarding Hazardous Traffic
Conditions and Hazardous Bus Routes for the 2013-2014 School Year (Exhibit "U")

Consider and, if Appropriate, Take Action to Approve the District Student Handbook for the 2013-2014
School Year (Exhibit "V")

Consider and, if Appropriate, Take Action to Approve the District Student Code of Conduct for the
2013-2014 School Year. (Exhibit “W”)

Consider and, if Appropriate, Take Action to Approve Payment for Crossing Guards to the City of
Beaumont. (Exhibit “X”)

Consider and, if Appropriate, Take Action to Approve the Emergency Operations Plan. (Exhibit “Y™’)
Consider and If Appropriate Approve An Election Order and Notice for the November 5, 2013 Trustee
Election. (Exhibit “Z”)

Consider and, If Appropriate, Approve a Resolution for Joint Election with Jefferson County for the
November 5, 2013, Election. (Exhibit “AA”)

Consider and, if Appropriate, Take Action to Approve Agreement with Jefferson County regarding
Beaumont ISD Trustee Election. (Exhibit “BB”)

Consider, and if Appropriate, Take Action to Approve Purchase of AVID College Readiness Program
for the 2013-2014 School Year. (Exhibit “CC”)

Approximately five (5) minutes after the conclusion of the public (open) meeting referred to above, an
executive (closed) meeting will be held to discuss the following matters:

A.

Consultation with school district attorney, as permitted by Section 551.071 (1) (a) and (b), (2) Texas

Government Code regarding pending or contemplated litigation; or a settlement offer; or on a matter in

which the duty of the attorney to the government body under the Texas Disciplinary Rules of

Professional Conduct of the state Bar of Texas clearly conflicts with this chapter -- (Executive Session)

1. Discussion of routine pending litigation matters

2. Neil and Neild vs. Beaumont ISD

3. Inre Neil 09-13-00144-CV consolidated with In re Rodriquez et al, Relators 09-13-00115-CV
(Ninth Court of Appeals)



4 1-13- cv 401 BISD v. Holder et. al. and Intervenors Neil et. al.
5. 1-13-cv 304 Rodriquez v. BISD
6 B-194,588 Wagner vs. BISD
7. Discussion of Personnel Investigation regarding August 1, 2013 Incident
B. Consideration of personnel matters of the sort described in Section 551.074 (a) (1 and 2), and Section
551.082 of the Texas Government Code, regarding the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of an employee; or to hear a complaint or charge against an
officer or employee -- (Executive Session)
1. Consider and, if Appropriate, Take Action to Approve Recommendations for Employment and/or
Appointment of Personnel:
Retirements
Resignations
New Employee Contract Recommendations
Administration Contract Recommendations
1. Assistant Principal — Central Medical Magnet High School
2. Assistant Principal — Clifton J. Ozen High School
3. Assistant Principal — Paul A. Brown Learning Center
4. Math Supervisor — Curriculum/Administration Building
5. Title I Curriculum Coordinator — South Park Middle School
e. New Employee Contract Recommendations
f.  Nonrenewal of Professional Employee(s)
Hear complaint or charge against an Officer or an Employee
C. Final actlon decision or vote, if any, with regard to the items listed above, shall be made in public
(open) meeting duly announced by notice, as the Board of Education shall determine.
XII.  Adjournment
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Shannon Allen, Ed.D. Date
Superintendent of Schools




BEAUMONT INDEPENDENT SCHOOL DISTRICT BOARD OF EDUCATION
Regular Meeting — July 26, 2013

The Board of Education of the Beaumont Independent School District met in regular public (open)
session on Friday, July 26, 2013 at 4:20 p.m. in the Board Room of the Administration Building
located at 3395 Harrison Street in Beaumont, Jefferson County, Texas. The meeting was called
to order by President Woodrow Reece.

It was found and determined that in accordance with the policies and orders of the Board, the
Notice of this Meeting was posted in the Administration Building of the District in accordance with
the terms and provisions of Section 551.041 and Section 551.043, V.T.C.S., and that all of the
terms and provisions of those sections have been fully complied with and that the 72 hour notice
required by said sections has been properly and correctly given.

ROLL CALL

Present: Woodrow Reece, President
Janice Brassard, Vice President
Terry Williams, Secretary
Gwen Ambres, Member
Zenobia Bush, Member
Mike Neil, Member
Tom Neild, Member

Absent: Woodrow Reece, President

School Officials

Present: Dr. Timothy B. Chargois, Superintendent of Schools
Dr. Shirley Bonton, Deputy Superintendent/Elementary Schools/Finance
Patricia Lambert, Assistant Superintendent/Secondary Schools/ Curriculum
Dr. Dwaine Augustine, Assistant Superintendent/Technology/Research & Evaluation
Philip Brooks, Assistant Superintendent/Administration/Operations
Devin McCraney, Director of Finance
Sybil Comeaux, Executive Director of Human Resources
Jessie Haynes, Special Assistant for Communications
Melody Chappell, School Attorney

Absent: None

ESTABLISHMENT OF A QUORUM

President Vice President Brassard declared a quorum.
PLEDGE OF ALLEGIANCE

The pledges to the American and Texas flags were led by Greg Schumacher, Director of
Technology.

INVOCATION

The invocation was given by Mr. Philip Brooks, Assistant Superintendent for
Administration/Operations.

APPROVAL OF THE MINUTES

Trustee Zenobia Bush moved, seconded by Trustee Terry Williams, to approve the minutes of the
regular board meetings of June 18, 2013.

Vice - President Janice Brassard called for a vote of the minutes.



YEAS: Trustees Janice Brassard, Terry Williams, Gwen Ambres, Zenobia Bush, Mike
Neil and Tom Neild

NAYS: None

Motion Passed

Vice President Brassard cited Policy BED LOCAL — “Persons desiring to comment to the Board
must reside within the District's boundaries. At regular meetings the Board shall allot 45 minutes
to hear persons who desire to make comments to the Board. Persons who wish to participate in
this portion of the meeting shall sign up with the Superintendent or presiding officer or designee
before the meeting begins and shall indicate the topic about which they wish to speak.

Persons who have signed up at least 24 hours prior to the meeting shall be allotted 3.5 minutes;
persons who sign up immediately preceding the meeting shall be allotted 1.5 minutes. Time used
by Board members in questioning a speaker or in making comments about a speaker's
presentation shall not be deducted from the time allotted the speaker. Delegations of more than
five persons shall appoint one person to present their views before the Board.”

REPORTS

1. Status of State Comp Ed Funds Report

REPORT OF THE SUPERINTENDENT OF SCHOOLS

1. Proposed Budget 2013-2014 — Dr. Chargois stated that we are in line for what we will
present in August, we will include an incentive system, the accountability and tests have
changed. Itis a proposed incentive for just this year only.

2. Bond 2007 Update — Dr. Chargois stated that West Brook, we have received our
certificate of occupancy on July 18, deemed substantially complete. The facilities can be
used for the purpose it was intended, a walk through on Thursday. There are a few punch
list items to correct. There will be a staff training in the use of the new stage equipment.
We are looking forward to doing a CABC meeting there later.

Trustee Zenobia Bush, stated that the media called and asked for a status update on the
field house. Dr. Chargois stated that the field house is completed.

Dr. Chargois stated that the fruit stand at Odom is prepared. We were issued a building
permit on that facility, we are in the process of completing Ogden, the architect is done with
his work. We are moving the Pathways Center to the Ogden site.

Trustee Neild, when will we get a total complete accounting of the $388M bond funds? Dr.
Chargois stated that Mr. McCraney was not present to give us an exact date, but he wants
to get that done as soon as possible. We are looking at some projects that we are going to
audit through the bond.

3. Administrative Staff Training — we will be using our new training center at the Annex.

4. Convocation — we will use the Beaumont Civic Center

5. RGA Board Training — We will begin our meeting at 5:30 p.m. with Julian Trevino

6. Board Operation Procedures — Dr. Chargois asked the board to submit any changes that

they may have to this manual and he will be asking that the board adopts the manual at the
next meeting. This is a document that will help the board govern themselves and have the
board operating procedure.

Trustee Bush, stated that we will not have enough time to get together and adopt all of the
manual by the next board meeting.

Trustee Brassard asked if those are the policies that the board will be asked to adopt via



10.

11.

12.

first and second readings.

New Teacher Orientation — Dr. Chargois stated that there was a hold on the hiring, but
since then, we have had several turnovers. Mrs. Comeaux and Dr. Bonton has worked
together to bring in new staff.

Administrator Operating Procedure Guide — Dr. Chargois stated that we want to get to
where we can understand what goes in each department.

First Year Superintendent Academy — Dr. Chargois stated that he was nominated to
participate in this academy at Lamar University, beginning September 12-14; New York on
October 20-24. It is important that we have training, board members and administrators.

Modified Incentive Pay Plan just for the ending of the 2015-2013 School Year. It
awards staff for their due diligence for their work. Dr. Augustine stated that the plan offers
4% that is broken down into four categories. We will be only using index one and three, we
are still waiting on the data for indexes two and four.

State of the District — Dr. Chargois discussed the alignment of curriculum and instruction,
kindergarten teachers need to know what to teach. We will try to unravel HB5. We will
meet with our state representative, Mr. David Bradley.

Special Meeting on Monday, July 29 at 6 p.m. - Dealing with responses to legal issues.
COMMUNICATIONS

Ricky Jason, 1074 Magnolia, the board is doing an excellent job, he is praying that we can
have a change and not have the board taken. Tom and Mike, you are wrong, you wanting
to take Dr. Thomas’s name off the stadium. This place needs to be full, we came a long
way for you to stand up and take this place. God knows that we are here. | will sit on this
front row until it is done right. 1 am here to pray for these people to get their life right.

Cindy Dishman, 8255 Evangeline Lane, spoke about being raised in Beaumont. Instead
of being a beacon of leadership and integrity, some have become and embarrassment and
shame. It has placed us in a bad light. From one scandal and excuse to the next. The two
things are happening that are bad, longtime residence moving out of Beaumont, because
you refuse to educate. People outside of Beaumont are changing their minds about
moving here, business too. We are losing many great people that could help us build a
brighter future for our district and this city. Your decisions are causing people and their tax
dollars to shake their heads and leave Beaumont.

Jock Wagner, 6745 Linkwood, addressed Zenobia Bush about people she represents and
that they rarely address the board, but the formed a meeting outside the courthouse.
Requesting Walkers electric contract, BISD failed to provide the information and are subject
to criminal charges. He read from an investigative report from Southeast Texas
Investigates on the criminal records of Calvin Walker and his business, documents at the
Secretary of State and his tax fraud conviction for money he admitted to stealing from the
district. He has been fined for operating without a license. The board still wants to do
business with Walker.

Mark McClellan, 1270 Nottingham Lane, the board policy and procedure.... Tom and Mike
have piggy backed on Mike Getz, Ms. Brassard holds an informational meeting or any of
the others, we see press releases or sound bites. This is never addressed in public form
and | end up being branded as racist. The more research that | do, | become more
concerned about the average student in BISD. The academic performance about the
average African American in BISD.

Michelle Nelson, 13570 Chimney Rock, there are seven trustees that are elected by the
community. These children are our future, you answer to all of us. Do not allow this

responsibility to breed arrogance. You appear to be intelligent and have a Godly concern
for our children, but you chose to act so foolishly. You make unsound business decisions
every month, you employ felons, and these people work with our children. Shame on the



citizens who elected you to your positions. It is never too late to make changes and do the
right thing.

6. Mike Getz, 7950 Phelan, Dr. Chargois $5,000-$10,000 to put in drainage, that is bad
information. There is no regulation, that information is incorrect. Ms. Brassard, you read
something at the beginning of the meeting. You do not have a right to come into my house
to come in uninvited. We have a right to be here, you need to rephrase your statement, we
are not your guests. Dr. Chargois, these operation procedures should have been long ago.
When you do and say things that are not credible, there were rumors about the
investigation of TEA, you went on the offensive and denied there was not investigation and
asked all stakeholders to deny it. Then you received a letter that the investigation was
imminent, you lost credibility. You called a press conference and announced that it was
complete, the headlines two days later that state’s look into BISD continues. You are failing
in your leadership.

SIGN-UP

1. Liz Welch, 7950 Mahogany Run, a leader should be elected based on truth and respect.
Any leader who leads by fear is no leader at all. The TEA investigation is ongoing. The
repairing of our schools and community will finally be repaired.

2. David Pete, 4390 Corley Avenue, thank you for standing your ground. The district is doing
a great job and | applaud you for that. TEA stated that they concluded their investigation, it
was all brought up by false allegations. It is about race and has always been about race.
The students and parents in this district have a right to be heard.

ACTION ITEMS

Motioned by Trustee Zenobia Bush, second by Trustee Terry Williams to skip Exhibits “S” and
HNH'

ADDFOVGd _ EXthItS “A.l” , “A.2”, “A.3” , i B”, 1 C”, 1 D”, 1 Eu , “ F”, i Gn , i Hu , @ I”, an! “K”, uLn ,
@ M”, uon! i P”, uon and @ Ru as Consent ItemS

Trustee Zenobia Bush moved, seconded by Trustee Terry Williams, to approve
Exhibits “A.1”, “A.2”, “A.3", “B”, “C”, “D”, “E”, “F”, “G”, “H", “I", “J", "K”, “L”, “M”, “O”, “P”, “Q”, “R” as
consent items.

Vice President Brassard called for a vote of the motion

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild

NAYS: NONE

MOTION PASSED

Tax Collection Report (Exhibit “A.1”) — Administration recommended acceptance of the Tax
Collection Report in the amount of $768,358.42 including certification of tax collections for the
month of June 2013; tax collector monthly report of June 2013; and deposit distribution of June

2013.
(Copy of Certification of Tax Collection Report attached and made a part of these minutes.)

Business Office Report (Exhibit “A.2”) — Administration recommended approval of the
Business Office Report, including the general fund reports, June 2013; debt service reports, June
2013; capital projects report, June 2013; internal service funds June 2013; scholarship fund
report, June 2013; and investment report, June 2013.

Amendments to 2012-13 Budget (Exhibit “A.3”) — Administration recommended approval of
amendments to the following budgets:

199 General Fund #105



Approved Bingman Head Start Selection Process for the 2013-2014 School Year. (Exhibit
“B”) — Approval was recommended for Bingman Head Start Selection Process for the 2013-2014
School Year.

Approved - Bingman Head Start Training and Technical Assistance Plan for the 2013-2014
School Year. (Exhibit "C") — Approval was recommended for Bingman Head Start Selection
Process for the 2013-2014 School Year.

Approved - Bingman Head Start Shared Decision-Making Policy for the 2013-2014 School
Year. (Exhibit "D") — Approval was recommended for Bingman Head Start Shared Decision-
Making Policy for the 2013-2014 School Year.

Approved - Bingman Head Start 2013-2014 Monitoring Plan. (Exhibit "E") — Approval was
recommended for Bingman Head Start Shared Decision-Making Policy for the 2013-2014 School
Year.

Approved - Bingman Head Start Self Assessment for the 2013-2014 School Year. (Exhibit
"F") — Approval was recommended for Bingman Head Start Self Assessment for the 2013-2014
School Year.

Approved - Bingman Head Start Internal Dispute/Impasse Policy for the 2013-2014 School
Year. (Exhibit "G") - Approval was recommended for Bingman Head Start Internal
Dispute/Impasse Policy for the 2013-2014 School Year.

Approved - Bingman Head Start Program Goals for the 2013-2014 School Year. (Exhibit
"H") — Approval was recommended for Bingman Head Start Program Goals for the 2013-2014
School Year.

Approve - Bingman Head Start Interagency Agreement for the 2013-2014 School Year.
(Exhibit "1") — Approval was recommended for Bingman Head Start Interagency Agreement for
the 2013-2014 School Year.

Approved - Second and Final Reading of Additions and Revisions of (LOCAL) Policies
BDAA and DED. — Approval was recommended for the Second and Final Reading of Additions
and Revisions of (LOCAL) Policies BDAA and DED.

Approved - Second and Final Reading of Additions and Revisions of (LOCAL) Policies as
Recommended by TASB Policy Localized Policy Manual Update 97: DBAA, DC, DPB,
GBBA. (Exhibit "K") — Approval was recommended for the Second and Final Reading of
Additions and Revisions of (LOCAL) Policies as Recommended by TASB Policy Localized Policy
Manual Update 97: DBAA, DC, DPB, GBBA.

Approved - Payment to Region V Education Service Center for Services Provided by the
Jefferson County Youth Academy (JJAEP) for School Year 2013-2014. (Exhibit "L") —
Approval was recommended for Payment to Region V Education Service Center for Services
Provided by the Jefferson County Youth Academy (JJAEP) for School Year 2013-2014.

Approved - Change of Date for One (1) Regular Monthly Meeting for the Trustees for the
Month of July 2014. (Exhibit "M") — Approval was recommended for Change of Date for One (1)
Regular Monthly Meeting for the Trustees for the Month of July 2014.

Approved - Designate Delegate and Alternate to the Texas Association of School Board
(TASB) Delegate Assembly during the 53" Annual Convention, September 27-29, 2013. (No
Exhibit) — It was recommended to Designate Delegate and Alternate to the Texas Association of
School Board (TASB) Delegate Assembly during the 53 Annual Convention, September 27-29,
2013.

Zenobia Bush recommended Janice Brassard as the Delegate and Gwen Ambres as the
alternate, second by Terry Williams.

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild
NAYS: NONE

MOTION PASSED



Approved - Submission of the Instructional Materials Allotment and TEKS Certification for
the 2013-2014 School Year. (Exhibit “O”) — It was recommended to approve Submission of the
Instructional Materials Allotment and TEKS Certification for the 2013-2014 School Year.

Approved - Renewal of the College and Career Readiness Program Service Agreement for
the 2013-2014 School Year. (Exhibit “P”) - Renewal of the College and Career Readiness
Program Service Agreement for the 2013-2014 School Year.

Approved - Modification of Incentive Pay Plan for All Full Time District Employees
Completing the 2012-2013 School Year. (Exhibit “Q”) — It was recommended to approve
Modification of Incentive Pay Plan for All Full Time District Employees Completing the 2012-2013
School Year.

Vice President Brassard called for a vote of the motion

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild
NAYS: NONE

MOTION PASSED

Trustee Neild asked what the total cost would be for this plan and would we have to go into the
fund balance? Dr. Chargois stated that he doesn’t know the total cost but suggests that it would
not exceed $1M, and said no, we would not have to go into the fund balance.

Approved - Renewal of the Football Stadium Concession Contracts for the 2013-2014
School Year. (Exhibit “R”) — It was recommended to approve the Renewal of the Football
Stadium Concession Contracts for the 2013-2014 School Year.

YEAS: Trustees Brassard, Williams, Ambres and Bush
NAYS: Trustees Neil and Neild
MOTION PASSED

PULLED — A Contract with The Flippen Group for CKH Campus by Design and Learning
Keys Training. (Exhibit *S”) — It was recommended to approved A Contract with The Flippen
Group for CKH Campus by Design and Learning Keys Training.

Dr. Chargois asked that this item be pulled.

NO ACTION

PERSONNEL
President Woodrow Reece announced at 5:33 p.m. in the public (open) meeting that the
Board would go into executive (closed) session to discuss matters of the sort described in
Section 551.071 (1)(2), and Section 551.074 (a) (1) and (2), and Section 551.082 of Texas
Government Code, and that any action which the Board might take would be in public (open)
session. Executive Session recessed at 5:50 p.m. and in public (open) session the Board took
action on the following:
The board reconvened back in its open session at 5:51 p.m.
PERSONNEL RECOMMENDATIONS: EXHIBIT “T”

Trustee Zenobia Bush motioned, seconded by Trustee Terry Williams, to approve the following
personnel recommendations:

1. Retirements

Approved — Retirements.




Vice President Janice Brassard called for a vote of the motion to approve retirements.
YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild

NAYS: NONE

MOTION PASSED

Amons, Thomas L., Taylor Career Center Principal, effective 06/28/13

Bryant, Anne B, Pietzsch Level 2 Teacher, effective 06/08/13

Hartman, David L., West Brook High School, Science Teacher, effective 06/08/13

2. Resignations

Approved — Resignations.

Vice President Janice Brassard called for a vote of the motion to approve resignations.
YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild

NAYS: NONE

MOTION PASSED

Armstrong, Kamaria, a Mathematics teacher at Austin. Ms. Armstrong is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Baggs, Dorelys M., a Bilingual teacher at Charlton-Pollard. Ms. Baggs is resigning due to not
taking the job. This resignation became effective July 15, 2013.

Bedford, Jolane, a French teacher at West Brook. Ms. Bedford is resigning due to accepting a
position closer to home and to be near her elderly parents. This resignation became effective June
8, 2013.

Bonvillain, Gregory, a Mathematics teacher at West Brook. Mr. Bonvillain is resigning due to
personal reasons. This resignation became effective June 8, 2013.

Clay, Brandi L., a Science teacher at Ozen. Ms. Clay is resigning due to personal reasons. This
resignation became effective June 8, 2013.

Cryer, Christie, a Level 3 teacher at Jones-Clark. Ms. Cryer is resigning due to accepting a
position with Vista Academy of Beaumont. This resignation became effective June 8, 2013.

Ehrensberger, Amanda, a Pre-kindergarten teacher at Homer. Ms. Ehrensberger is resigning due
to staying home to care for her family. This resignation became effective June 8, 2013.

Grimes, Kenneth C. Jr., a Mathematics teacher at King. Mr. Grimes is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Guayante, Tiffany, a Level 4 teacher at Guess. Ms. Guayante is resigning due to accepting a
position with a nearby school district. This resignation became effective June 8, 2013.

Haynes, Kellen, a Social Studies teacher at West Brook. Ms. Haynes is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Hurley, Jessica, a History teacher at Odom. Ms. Hurley is resigning due to accepting a teaching
position with Humble ISD. This resignation became effective June 8, 2013.

Keel, Kelly J., a Reading teacher at Vincent. Ms. Keel is resigning due to following her husband
who was hired by Mansfield ISD. This resignation became effective June 8, 2013.



Keel, Michael, a Social Studies teacher at West Brook. Mr. Keel is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Kirkpatrick, Michelle, a Science teacher at West Brook. Ms. Kirkpatrick is resigning due to health
issues. This resignation became effective June 8, 2013.

Kirkwood, Diann, a Special Education teacher at West Brook. Ms. Kirkwood is resigning due to
personal reasons. This resignation became effective June 8, 2013.

Knight, Christina, a Social Studies teacher at Odom. Ms. Knight is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Lopez, Enedelia, a Bilingual teacher at Caldwood. Ms. Lopez is resigning due to not taking the
job. This resignation became effective July 1, 2013.

Louvier, David, a Mathematics teacher at West Brook. Mr. Louvier is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Lupton, Randy K., an Assistant Principal at Central. Mr. Lupton is resigning due to accepting an
administrative position at Memorial High School and seeking other career opportunities in the Port
Arthur ISD. This resignation became effective June 28, 2013.

Martin, Kathrina, an Elementary Music teacher at Fletcher. Ms. Martin is resigning due to
accepting a position with the Port Arthur ISD. This resignation became effective June 8, 2013.

Melvin-Ramos, Tamara, a Mathematics teacher at Austin. Ms. Melvin-Ramos is resigning due to
accepting another teaching position. This resignation became effective June 8, 2013.

Milburn, Dorothy, a Choir Director at Central. Ms. Milburn is resigning due to her admittance into
the Master’s of Education-Curriculum and Instruction degree program at the University of Texas at
San Antonio. This resignation became effective June 8, 2013.

Moses, Mary Gayle, a Physical Education teacher at Vincent. Ms. Moses is resigning due to
personal reasons. This resignation became effective June 8, 2013.

Peay, Periloux, a Social Studies teacher at Central. Mr. Peay is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Ryals, Sherry M., a Mathematics teacher at Smith. Ms. Ryals is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Schmidt, Blake, a Social Studies teacher at West Brook. Mr. Schmidt is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Scott, Roslyn, an ACE Project Coordinator at Homer. Ms. Scott is resigning due to personal
reasons. This resignation became effective June 8, 2013.

Smith, Valencia M., a Level 3 teacher at Caldwood. Ms. Smith is resigning due to her husband’s
job relocation to Nashville, Tennessee. This resignation became effective June 8, 2013.

Veggeberg, Robin, a Level 4 teacher at Fehl-Price. Ms. Veggeberg is resigning due to accepting a
teaching position with another school district. This resignation became effective June 8, 2013.

Wilde, Leslie A., a Choir teacher at Vincent. Ms. Wilde is resigning due to her husband accepting
a new job in Conroe, Texas. This resignation became effective June 8, 2013.

3. New Employee Contract Recommendations

Approved — New Employee Contract Recommendations.




Vice President Janice Brassard called for a vote of the motion to approve the new employee
contract recommendations.

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild

NAYS: NONE

MOTION PASSED

Bailleaux, Lacy, a Social Studies teacher at Central. Effective August 19, 2013

Bledsoe, Davon, a Special Education teacher at Curtis. Effective August 19, 2013

Bolin, Ruth, a Level 2 teacher at Jones-Clark. Effective August 19, 2013

Bonton, April, a Speech Therapist at Caldwood. Effective August 19, 2013

Fischer, Patrick Kyle, a Social Studies teacher to be assigned. Effective August 19, 2013
Gordon, Horace, a Physical Education teacher at Central. Effective August 19, 2013
Jones, Kavin, a Social Studies teacher at Ozen. Effective August 19, 2013

Loring, Magon Hardin, a Choir teacher at Vincent. Effective August 19, 2013

Nguyen, Christina, a Speech Therapist at Amelia. Effective August 19, 2013

Robinson, Patrick, a Mathematics teacher at Central. Effective August 19, 2013

Saveat, Jada P., an ESL teacher at Charlton-Pollard. Effective August 19, 2013

Weir, Staci, a Speech Therapist at West Brook. Effective August 19, 2013

Williams, Teresa A., a Visually Impaired teacher at the Ogden Adult and Education Center.

Effective August 19, 2013
Woods, Chace, a Special Education teacher at Ozen, Effective August 19, 2013

4. Administrative Contract Recommendations

Motioned by Zenobia Bush and second by, Terry Williams to approve administrative contract
recommendations.

Approved — Administrative Contract Recommendations.

Vice President Janice Brassard called for a vote of the motion.

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild
NAYS: NONE

MOTION PASSED

Motioned by Zenobia Bush and second by, Terry Williams to approve the hiring of Michael Shelton
as principal of the O. C. “Mike” Taylor Career Center.

Approved - Principal for_O. C. “Mike” Taylor Career Center - Dr. Chargois recommended Mr.
Michael Shelton as principal for O. C. “Mike” Taylor Career Center.

Vice President Janice Brassard called for a vote of the motion.

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild



NAYS: NONE
MOTION PASSED

Motioned by Zenobia Bush and second by, Terry Williams to approve the hiring of Dishman
Elementary School Counselor and Caldwood Elementary School, Title | Curriculum Coordinator.

Approved - Dishman Elementary School Counselor and Caldwood Elementary School, Title

| Curriculum Coordinator.— Dr. Chargois recommended Ms. Rebecca Leger as Counselor at
Dishman Elementary School and Ms. Jennifer Lyons as Title | Curriculum Coordinator at
Caldwood Elementary School.

YEAS: Trustees Brassard, Williams, Ambres, Bush, Neil and Neild
NAYS: None
MOTION PASSED

Dr. Timothy Chargois appointed Ms. Sheree Will as the interim Math Supervisor, and Mr.
Jackie Cotton as interim principal at ML King Middle School.

ADJOURNMENT

Vice President Janice Brassard asked if there was any other business to come before the
board; there being none, he adjourned the meeting at 6:04 p.m., Friday, July 26, 2013.

Woodrow Reece, President Terry D. Williams, Secretary
Beaumont ISD Board of Trustees Beaumont ISD Board of Trustees



BEAUMONT INDEPENDENT SCHOOL DISTRICT BOARD OF EDUCATION
Regular Meeting — July 29, 2013

The Board of Education of the Beaumont Independent School District met in regular public
(open) session on Tuesday, July 29, 2013 at 6:01 p.m. in the Board Room of the Administration
Building located at 3395 Harrison Street in Beaumont, Jefferson County, Texas. The meeting
was called to order by President Woodrow Reece.

It was found and determined that in accordance with the policies and orders of the Board, the
Notice of this Meeting was posted in the Administration Building of the District in accordance
with the terms and provisions of Section 551.041 and Section 551.043, V.T.C.S., and that all of
the terms and provisions of those sections have been fully complied with and that the 72 hour
notice required by said sections has been properly and correctly given.

ESTABLISHMENT OF QUORUM

President Vice President Brassard declared a quorum.

PLEDGE OF ALLEGIANCE

The pledge to the US and Texas Flags was lead by Dr. Dwaine Augustine, Assistant
Superintendent for Research/Evaluation and Technology

INVOCATION

The invocation was given by Mr. Philip Brooks, Assistant Superintendent for
Administration/Operations.

EXECUTIVE SESSION

The board recessed into executive session at 6:09 p.m. At 6:53, the board reconvened back into
its open session.

Vice-President Brassard announced in the public (open) meeting that the Board would go into
executive (closed) session to discuss matters of the sort described in Section 551.071 (1)(2),
and Section 551.074 (a) (1) of Texas Government Code, therefore, any action taken by the
Board would be in public (open) session. The meeting was reconvened at 6:35p.m. with a
guorum present and in open session action was taken on the following Action Item:

ACTION ITEMS

A. Consider and If Appropriate Approve Resolution Directing Legal Counsel on Legal
Actions to Take Concerning Redistricting Litigation as discussed in Executive
Session. (In re Rodriquez; In re Neil; BISD v. Holder and Intervenors Neil et. al. and
Rodriquez et. al. v. BISD)

Trustee Gwen Ambres motioned that “because the resolution we are to consider is quite
lengthy”, she moved that “the reading of the resolution to be waived, that the resolution be
adopted and approved unchanged, and that the resolution be entered in the minutes of this
meeting, and spread upon the public record for all purposes”, seconded by Terry Williams.

Attorney Melody Chappell stated that should the board adopt this resolution, the demographer
would bring in a 5-2 plan. We have a 90 day timeline; Thursday, August 1 is the deadline.

Trustee Mike Neil stated that in order to give the public notice, it should have been noted in
more detail.

Trustee Zenobia Bush stated that she is against voting for a 5/2 plan and that no one has asked
the board to back up anything. “I don’t think that by us coming up with a resolution just in case
IS going to solve anything. The 7 single member district is the fairest plan. Thisis a
shortcoming on our part to adopt anything. | don’t support this; it is unfair of this board to do
that - thinking that they are going to do that.

Trustee Tom Neild stated that “I am also in objection to this, an overwhelming majority voted for
this 5-2 plan. We are turning this over to our law firm that is supposed to come down here on



Thursday and rubber stamp this. The arrogance of this says it all; | cannot and will not support
this”.

Trustee Mike Neil asked who is our district demographer.

APPROVED - Resolution Directing Legal Counsel on Legal Actions to Take Concerning
Redistricting Litigation as discussed in Executive Session. (In re Rodriguez; In re Neil;
BISD v. Holder and Intervenors Neil et. al. and Rodriguez et. al. v. BISD). It was
recommended that the board approve a Resolution Directing Legal Counsel on Legal Actions to
Take Concerning Redistricting Litigation as discussed in Executive Session. (In re Rodriquez; In
re Neil; BISD v. Holder and Intervenors Neil et. al. and Rodriquez et. al. v. BISD).

President Reece called for the motion of the vote
YEAS: Trustees Williams, Brassard, Reece, Ambres
NAYS: Trustees Neil, Neild,

ABSTAIN: Trustee Zenobia Bush

ADJOURNMENT

President Woodrow Reece asked if there was any other business to come before the board;
there being none, he adjourned the meeting at 7:02 p.m., on Monday, July 29, 2013.

Woodrow Reece, President Terry D. Williams, Secretary
Beaumont ISD Board of Trustees Beaumont ISD Board of Trustees



BEAUMONT INDEPENDENT SCHOOL DISTRICT BOARD OF EDUCATION
Special Meeting — August 1, 2013

The Board of Education of the Beaumont Independent School District met in regular public
(open) session on Thursday, August 1, 2013 at 5:30 p.m. in the Board Room of the
Administration Building located at 3395 Harrison Street in Beaumont, Jefferson County, Texas.
The meeting was called to order by President Woodrow Reece.

It was found and determined that in accordance with the policies and orders of the Board, the
Notice of this Meeting was posted in the Administration Building of the District in accordance
with the terms and provisions of Section 551.041 and Section 551.043, V.T.C.S., and that all
of the terms and provisions of those sections have been fully complied with and that the 72
hour notice required by said sections has been properly and correctly given.

l. Roll Call Woodrow Reece, President
Janice Brassard, Vice President
Terry Williams, Secretary
Gwen Ambres, Member
Zenobia Bush, Member
Mike Neil, Member
Tom B. Neild, Member

Il. School Officials  Dr. Timothy B. Chargois, Superintendent of Schools
Dr. Shirley Bonton, Deputy Supt./Financial Services & Elementary Admin.
Dr. Dwaine Augustine, Assistant Supt./P.R.E. & Technology
Patricia Lambert, Assistant Supt. for Curriculum and Secondary Adm.
Philip Brooks, Assistant Supt. for Administration & Operations
Sybil Comeaux, Executive Director of Human Resources
Devin McCraney, Director of Finance
Jessie Haynes, Special Assistant for Communications
Melody Chappell, School Attorney

ESTABLISHMENT OF QUORUM

President Vice President Brassard declared a quorum.

Dr. Chargois asked that we hold a public Hearing on our proposed budget and tax rate due to
the school districts in our county are waiting on roll back information from the county in order to
advertise for the hearing. We are required to hold a public hearing and place it in the paper to
advertise in order to adopt a budget based upon that tax base.

Proposed dates of agenda review meetings/workshops to begin in October.

President Reece stated that all board members should attend the training for CRSS — it is what
the board develops from these trainings.

TRAINING
Julian Trevino, consultant for CRSS, stated that not all school boards are participating in this
program, it is who they select, and there is no expense on the part of BISD. The foundation
pays for all expenses, through a fund. There are reform policies that the board develops.

Any more than three board members represents a quorum, he believes that at least two board
members and the president should work together to call a board meeting/place items on the
agenda.

A request for an agenda item can be tabled; special committees are also known as ad-hoc

committees; state the reasons why you have them;

A. Finalize and schedule date for board adoption for the following policy drafts based on
Institute feedback:



o Board Meetings and Committees

o Constituent Services Policies — just a title and purpose. Flow chart is easy
to ready,
o Management Oversight — the purpose is embedded in there. Add this to

your board planning calendar; put dates on there; consider the handouts
he passed out to the trustees.

Zenobia Bush, stated that it is important for training and it helped having someone as a
constituent services person.

Julian Trevino asked the board to complete the paperwork and then forward it to him so that
we can move forward with adopting the policy. Constituent services and communications, then
tell the community. Go through the first and second readings and then adopt. You have values
in this district and a wonderful mission statement. The boards core beliefs and commitments
were also discussed as the starting point.

B. Explore Core Beliefs and Commitments (CBC):
o Understanding key concepts, goals, deliverables, and timelines of CBC
o Review of CBC baseline assessment results

o Develop draft of CBC

Mr. Trevino stated that when you look at the committee work, this district comes close to
Granate County, Georgia. Core Belief is one thing and Commitment is another.

C. Review the results of the Theory of Action Baseline Assessment.

Julian Trevino stated that a theory of action is very sophisticated as to how the district
performs academically. We have to identify that, BISD has a little bit of both, and that the
board cannot write policy without the superintendent. He presented theory of action examples
and that they look at Aldine and Edgar County for baseline assessment, we look like both of
those areas for theory of action.

Dr. Chargois stated that CSCOPE is managed curriculum. Site based management; they have
the power that is specific to their campus.

Julian Trevino spoke about managed construction as we align all of the
instruction/construction; everything is managed, but you have to have it aligned with principles.
Aligned curriculum means to be at a certain point at a certain time. Other deliverables, you are
required to write two reform policies, theory of action is a reform policy — it is a must. He
presented two examples of reform policies that he shared with the board. On December 13, a
draft of theory of action and commitments and two reform policies; our next institute will be in
Austin in January, 2014. This will be the last institute on January 24-26 — Reform Institute.

Reform Policy - Mr. Williams and Ms. Bush, Mr. Brooks.

Theory of Action — Janice Brassard, Mr. Reece and Dr. Bonton

Core Beliefs and Commitments: Ambres, Bush and Ms. Comeaux

Julian Trevino stated that CRSS will send dates for the board members regarding training and
asked that they plan on doing a first reading of already drafted policies in August.

President Reece turned the meeting over to Attorney Melody Chappell who stated that we
received a ruling from the 9™ Court of Appeals today, the court dismissed that. We will .... We
received a TRO regarding the adoption of the 5-2 map, the ruling is not.... We (the district), are
still on the path of the 71 map that was adopted. We are proceeding on that path and moving
forward. We were restrained from hearing that a hearing before that would be on the record.
Cumulative voting, we do have other items for personnel and legal items, the restraining order
will become part of the record. The 9™ Court in the past has relieved the district from the 90
days; it has been the majority of the board’s preference.

President Reece asked who signed the order and why?. Attorney Chappell stated that she
notified each court that she was available and that she was not notified that this order taking
place. We will make it clear that we have two board members whose terms have expired and
are still sitting on this board.



EXECUTIVE SESSION

The board recessed into executive session at 6:30 p.m. President Reece announced in the
public (open) meeting that the Board would go into executive (closed) session to discuss
matters of the sort described in Section 551.071 (1)(2), and Section 551.074 (a)(1) of Texas
Government Code, therefore, any action taken by the Board would be in public (open) session.

V. Approximately five (5) minutes after the conclusion of the public (open) meeting referred
to above, an executive (closed) meeting will be held to discuss the following matters:

A. Consultation with school district attorney, as permitted by Section 551.071 (1) (a)
and (b), (2) Texas Government Code regarding pending or contemplated
litigation; or a settlement offer; or on a matter in which the duty of the attorney to
the government body under the Texas Disciplinary Rules of Professional
Conduct of the state Bar of Texas clearly conflicts with this chapter -- (Executive

Session)

1. Discussion of routine pending litigation matters

2. Neil and Neild vs. Beaumont ISD

3. In re Neil 09-13-00144-CV consolidated with In re Rodriquez et al,

Relators 09-13-00115-CV (Ninth Court of Appeals)
4. 1-13- cv 401 BISD v. Holder et. al. and Intervenors Neil et. al.
5 1-13-cv 304 Rodriquez v. BISD

B. Consideration of personnel matters of the sort described in Section 551.074 (a)
(1 and 2), and Section 551.082 of the Texas Government Code, regarding the
appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of an employee; or to hear a complaint or charge against an officer or
employee -- (Executive Session)

1. Consider and, if Appropriate, Take Action to Approve Recommendations
for Employment and/or Appointment of Personnel:

A. Retirements
B. Resignations
C. New Employee Contract Recommendations
D. Administration Contract Recommendations
E. Nonrenewal of Professional Employee(s)
C. Final action, decision or vote, if any, with regard to the items listed above, shall

be made in public (open) meeting duly announced by notice, as the Board of
Education shall determine.

The meeting was reconvened at 7:05 p.m. with a quorum present and in open session action
was taken on the following action Item:

ACTION ITEM(S)

Motion by Zenobia Bush, second by Terry Williams to approve the nonrenewal of Professional
employee James King.

APPROVED - Nonrenewal of Professional Employee — James King. It was recommended
that the board approve the nonrenewal of professional employee James King.

YAYS: Trustees Woodrow Reece, Janice Brassard, Terry Williams, Gwen Ambres,
Zenobia Bush, Mike Neil and Tom Neild

NAYS: None
MOTION PASSED
Due to a court order TRO, no action was taken on the following items:

A. Consider and If Appropriate Adopt 5-2 Map with Cumulative Voting for At-Large
Positions to be Utilized, Only Upon Court Ordered Election Changes.



B. Consider and If Appropriate Take Action to Reaffirm Board’s Election for Board
Members in Districts 1, 2, 3 and 5 to serve out Unexpired Terms pursuant to 811.053 of
the Texas Education Code.

ADJOURNMENT

President Woodrow Reece asked if there was any other business to come before the board;
there being none, he adjourned the meeting at 7:06 p.m., on Thursday, August 1, 2013.

Woodrow Reece, President Terry D. Williams, Secretary
Beaumont ISD Board of Trustees Beaumont ISD Board of Trustees



TO:

FROM:

DATE:

SUBJECT:

SB/sa
AGENDA:

BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

Dr. Timothy B. Chargois Report
Superintendent of Schools Page 1 of 6

Dr. Shirley Bonton

Deputy Superintendent for Financial Services & Elementary Administration
Devin McCraney

Director of Finance

August 15, 2013

Report on Status of Campus State Comp Ed Funds
The monthly report of budgeting and expenditures of Campus State

Compensatory Education funds by school as of July 2013 is presented for
review.

August 15, 2013



BEAUMONT INDEPENDENT SCHOOL DISTRICT REPORT
GENERAL FUND - CAMPUS SCE ALLOCATION Page 2 of 6
EXPENDITURE REPORT BY CAMPUS FOR STATE COMP ED FUNDING
Expenditures Outstanding Percent of
Budget To Date Encumbrances Budget Used
001 - CENTRAL SENIOR
6100 Payroll Costs $ 311,842 $ 194,343 $ - 62.32
6200 Services 8,446 8,446 - 100.00
6300 Supplies 61,600 42,445 8,939 83.42
6400 Other Expenditures - - - -
6600 Capital Outlay - - - -
381,888 245,234 8,939 66.56
004 - OZEN
6100 Payroll Costs 44,572 32,292 - 72.45
6200 41508 20,400 20,400 - 100.00
6300 Supplies 155,303 142,805 6,135 95.90
6400 Other Expenditures 27,610 26,214 292 96.00
6600 Capital Outlay 3,000 2,962 2 98.81
The monthly report of bui 250,885 224,673 6,429 92.11
006 - PATHWAYS CENTER
6100 Payroll Costs - - - -
6200 Services - - - -
6300 Supplies 46,701 40,535 5,281 98.11
6400 Other Expenditures 5,843 4,501 120 79.09
6600 Capital Outlay 3,000 2,416 583 -
55,544 47,452 5,984 96.21
008 - WEST BROOK SENIOR
6100 Payroll Costs 81,649 55,821 - 68.37
6200 Services 7,996 7,996 - 100.00
6300 Supplies 59,556 56,305 96 94.70
6400 Other Expenditures 40,374 31,168 635 78.77
6600 Capital Outlay - - - -
189,575 151,291 730 80.19
012 - BROWN ALTERNATIVE CENTER
6100 Payroll Costs 40,143 43,533 - 108.45
6200 Services - - - -
6300 Supplies 9,600 9,128 138 96.52
6400 Other Expenditures 5,101 2,642 - 51.79
6600 Capital Outlay 700 - - -
55,544 55,303 138 99.81
041 - AUSTIN MIDDLE
6100 Payroll Costs 71,952 70,851 - 98.47
6200 Services 4,000 4,000 - 100.00
6300 Supplies 6,926 6,382 97 -
6400 Other Expenditures 2,262 2,022 - -
85,140 83,255 97 97.90




BEAUMONT INDEPENDENT SCHOOL DISTRICT REPORT

GENERAL FUND - CAMPUS SCE ALLOCATION Page 3 of 6
EXPENDITURE REPORT BY CAMPUS FOR STATE COMP ED FUNDING

Expenditures Outstanding Percent of
Budget To Date Encumbrances Budget Used
042 - SMITH MIDDLE
6100 Payroll Costs 64,276 59,986 - 93.32
6200 Services 22,520 22,520 - 100.00
6300 Supplies 24,348 18,739 2,201 86.00
6400 Other Expenditures 1,100 - - -
6600 Capital Outlay 750 742 8 100.00
112,994 101,987 2,208 92.21
043 - KING MIDDLE
6100 Payroll Costs 79,974 79,486 - 99.39
6200 Services 4,940 4,940 - 100.00
6300 Supplies - - - -
6400 Other Expenditures - - - -
84,914 84,426 - 99.42
045 - SOUTH PARK MIDDLE
6100 Payroll Costs 70,265 63,566 - 90.47
6200 Services 2,940 2,940 - 100.00
6300 Supplies - - - -
6400 Other Expenditures 1,200 534 - -
74,405 67,040 - 90.10
046 - MARSHALL MIDDLE
6100 Payroll Costs 34,373 34,103 - 99.21
6200 Services 5,581 5,497 - 98.49
6300 Supplies 18,965 18,335 485 99.24
6400 Other Expenditures 3,348 3,347 - 99.96
6600 Capital Outlay 1,735 1,396 339 100.00
64,002 62,678 824 99.22
047 - ODOM ACADEMY
6100 Payroll Costs 80,323 40,150 - 49.99
6200 Services 4,700 4,700 - 100.00
6300 Supplies 36,926 32,661 3,560 98.09
6400 Other Expenditures 4,000 3,876 - -
6600 Capital Outlay 17,147 15,374 1,773 100.00
143,096 96,762 5,333 71.35
048 - VINCENT MIDDLE
6100 Payroll Costs 15,979 15,254 - 95.46
6200 Services 23,120 23,120 - 100.00
6300 Supplies 75,930 74,346 1,115 99.38
6400 Other Expenditures 10,541 8,875 609 89.98
6600 Capital Outlay 5,620 5,591 24 99.92

131,190 127,186 1,749 98.28




BEAUMONT INDEPENDENT SCHOOL DISTRICT REPORT
GENERAL FUND - CAMPUS SCE ALLOCATION Page 4 of 6
EXPENDITURE REPORT BY CAMPUS FOR STATE COMP ED FUNDING
Expenditures Outstanding Percent of
Budget To Date Encumbrances Budget Used
101 - AMELIA ELEMENTARY
6100 Payroll Costs 12,463 8,048 - 64.57
6200 Services 4,120 4,120 - 100.00
6300 Supplies 108,553 75,853 17,677 86.16
6400 Other Expenditures 32,500 13,122 648 42.37
157,636 101,143 18,325 75.79
104 - CALDWOOD ELEMENTARY
6100 Payroll Costs 79,145 59,008 - 74.56
6200 Services 11,000 9,790 195 90.77
6300 Supplies 26,178 23,258 238 89.75
6400 Other Expenditures 6,124 5,961 - -
6600 Capital Outlay - - - -
122,447 98,017 433 80.40
105 - CURTIS ELEMENTARY
6100 Payroll Costs 13,541 13,549 - 100.06
6200 Services 6,760 6,760 - 100.00
6300 Supplies 18,236 18,235 0 100.00
6400 Other Expenditures 1,000 581 328 -
8900 Other Uses - - - -
39,537 39,125 328 99.79
110 - FLETCHER ELEMENTARY
6100 Payroll Costs 87,534 78,405 - 89.57
6200 Services 5,400 5,400 - 100.00
6300 Supplies 57,331 53,946 618 95.17
6400 Other Expenditures 20,000 12,968 190 65.79
6600 Capital Outlay - - - -
170,265 150,719 808 88.99
112 - GUESS ELEMENTARY
6100 Payroll Costs - - - -
6200 Services 7,854 3,960 - 50.42
6300 Supplies 63,101 61,321 1,540 99.62
6400 Other Expenditures 14,857 12,944 880 93.05
6600 Capital Outlay - - - -
85,812 78,225 2,420 93.98
118 - REGINA ELEMENTARY
6100 Payroll Costs 14,714 7,208 - 48.99
6200 Services 7,240 7,240 - 100.00
6300 Supplies 11,702 11,700 1 100.00
6400 Other Expenditures 1,000 500 - 50.00
34,656 26,648 1 76.90




BEAUMONT INDEPENDENT SCHOOL DISTRICT REPORT
GENERAL FUND - CAMPUS SCE ALLOCATION Page 5 of 6
EXPENDITURE REPORT BY CAMPUS FOR STATE COMP ED FUNDING
Expenditures Outstanding Percent of
Budget To Date Encumbrances Budget Used
123 - HOMER DRIVE ELEMENTARY
6100 Payroll Costs 90,860 81,596 - 89.80
6200 Services 5,520 5,520 - 100.00
6300 Supplies 37,140 34,489 1,763 97.61
6400 Other Expenditures 2,010 1,816 - -
6600 Capital Outlay 1,500 1,499 - -
137,030 124,920 1,763 92.45
125 - PIETZSCH-MACARTHUR ELEMENTARY
6100 Payroll Costs 221,216 205,807 - 93.03
6200 Services 4,320 4,320 - 100.00
6300 Supplies 5,924 4,201 1,111 89.68
6400 Other Expenditures 3,738 1,784 - 47.73
6600 Capital Outlay - - - -
235,198 216,113 1,111 92.36
126 - DISHMAN ELEMENTARY
6100 Payroll Costs 24,838 24,733 - 99.58
6200 Services 4,420 4,420 - -
6300 Supplies 33,895 33,372 458 99.81
6400 Other Expenditures 1,543 1,543 - 99.97
64,696 64,068 458 99.74
127 - BINGMAN/BLANCHETTE ELEMENTARY
6100 Payroll Costs 29,538 12,375 - 41.90
6200 Services 9,200 9,200 - 100.00
6300 Supplies 48,967 46,457 1,528 97.99
6400 Other Expenditures 12,694 9,881 - 77.84
6600 Capital Outlay 6,000 5,644 320 99.40
106,399 83,556 1,848 80.27
128 - MARTIN ELEMENTARY
6100 Payroll Costs 69,875 57,122 - 81.75
6200 Services 10,240 10,240 - 100.00
6300 Supplies 72,284 61,940 8,385 97.29
6400 Other Expenditures 11,363 10,453 - -
6600 Capital Outlay 3,000 2,766 218 -
166,762 142,521 8,603 90.62
129 - JONES CLARK ELEMENTARY
6100 Payroll Costs 119,034 111,780 - 93.91
6200 Services 9,940 9,940 - 100.00
6300 Supplies 26,372 24,889 855 97.62
6400 Other Expenditures 19,649 19,647 - -
174,995 166,257 855 95.50




BEAUMONT INDEPENDENT SCHOOL DISTRICT

REPORT

GENERAL FUND - CAMPUS SCE ALLOCATION Page 6 of 6
EXPENDITURE REPORT BY CAMPUS FOR STATE COMP ED FUNDING
Expenditures Outstanding Percent of
Budget To Date Encumbrances Budget Used
130 - CHARLTON POLLARD ELEMENTARY
6100 Payroll Costs 52,533 47,819 - 91.03
6200 Services 7,320 7,320 - 100.00
6300 Supplies 76,733 73,584 2,720 99.44
6400 Other Expenditures 19,437 18,451 75 -
6600 Capital Outlay 1,000 1,000 - -
157,023 148,174 2,795 96.14
131 - FEHL-PRICE ELEMENTARY
6100 Payroll Costs 74,388 75,189 - 101.08
6200 Services 8,430 8,430 - 100.00
6300 Supplies 59,746 55,140 4,591 99.97
6400 Other Expenditures 10,378 9,178 12 -
6600 Capital Outlay 500 489 - -
153,442 148,426 4,602 99.73
132 - BINGMAN PRE K
6100 Payroll Costs - - - -
6200 Services - - - -
6300 Supplies - - - -
6400 Other Expenditures - - - -
133 - LUCAS PRE K
6100 Payroll Costs 25,365 23,878 - 94.14
6200 Services 4,872 4,872 - 100.00
6300 Supplies 7,622 6,094 508 86.61
6400 Other Expenditures 3,821 3,808 - -
6600 Capital Outlay - - - -
41,680 38,651 508 93.95
GRAND TOTAL $ 3,476,755 $ 2,973,849 $ 77,290 87.76
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Superintendent of Schools Page 1 of 7

Dr. Shirley Bonton
Deputy Superintendent for Financial Services & Elementary Administration

Devin McCraney
Director of Finance

August 15, 2013

Consider and, If Appropriate, Take Action to Approve the Tax Collection
Report on July 31, 2013

Attached is the Certification of Tax Collections for July 2013 from J. Shane
Howard showing total collections for $687,968.88.
Other reports indicate current collections for the month of July to be

$582,923.86 delinquent collections, penalties and interest to be $105,045.02.

Administration recommends that the Tax Collection Report be approved.

August 15, 2013
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EXHIBIT "A.1"
Page 2 of 7
J. SHANE HOWARD SUSIE JAMES
TAX ASSESSOR-COLLECTOR CHIEF DEPUTY
STATE OF TEXAS
COUNTY OF JEFFERSON

I, ). Shane Howard, the Tax Assessor-Collector of Jefferson County, Texas and also, by
contract or statute, the Tax Assessor-Collector for BEAUMONT ISD, affirm, under oath, that this
amount $687,968.88, represents all taxes collected for BEAUMONT ISD during the month of July

2013.

- s
g N vy g o

—~

frart "

P =
Brayd S

-y

1 T

ﬂ J. Shane Howard

JEFFERSON COUNTY COURTHOUSE - P.O. BOX 2112 - BEAUMONT, TEXAS 77704-2112
PHONE: (409)835-8516 * FAX: (409)835-8589
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TAX COLLECTOR MONTELY REFORT
FROM 07/01/2013 TO 07/31/2013

FISCAL START: 0S/01/2012 END: 08/31/2013 JGRISDICTION: 0004 REAUMONT iSD

CURERENT YEAR

2012
2011
2030
2009
200e
2007
2006
2008
2004
2403
2002
2002
2000
1999
iggs
1297
1596
1995
1994
1993
1922
1951

*xIh

CERT TARXABLE VALUE

ADJ TARX VALUE

121,200,113.27
2,217,.486.52
1,267,905.85
838,225.71
580,828.17
430,104.06
410,253 .61
453,148.55
389,22£.53
332,791.80
341,687.03
289, 750.85
230,937.20
194,152.29
1€9,677.14
170,4¢2.05
382,999.76
169,760.59
167,387.S5
157,293.40
159,986.55
743,929.27

131,100,146.45

.00
139.13-
.00
.00
-00
.00
Nl
.ao
.00
.00
.00
.00
.00
.oo
.00
.00
.00
.00
.00
-00
.00
.00

139.13-

309,528.33

5,063.05

16,106.85-
3,707.59-
3,634.73-
1,150.10-
S,26%.61-
1,850.54-
1,757.29-
1,227.87-
1,965,214~

45,290.32-
3,284.07-
5,335.36-
1,821.27-
1,732.82-
2,021.36~
1,928.71-
2,077.92-
1,735.37-
1,877.46-

33,942.15-

174,660.21

499,409.92
37,325.39
22,13Z.66
10,541 .68

4,488.36
2,783.62
721.€8
1,695.€9
656 .98
268 .47
327.€8
127.88
135.08
92.05
ig.16
55.03
120.65
523.8S
323.59
269 .98
36.35
787.89

582,923.8¢6

PAGE: 3
INCLUDES AG ROLLBACK
TAX RATE TAX LEVY PAID ACCTS

1.315000 121,509,641 .56 63,277
PAID YTD EALANCE COLL ¢ ¥YTDO UNCOLL
119,089,520.32 2,420,123.17 98.Cc1 60.68~
829,707.12 1,322,842.45 40.48 S5l4.62-
29€,481.3¢ 955,317.61 23.68 1,076.14-
150,073.7¢ 684,444.2€ 17.98 1.099.87-
54,756.51 522,286.93 c.29 1,432.67-
34,907.21 392,0£6.75 e.18 845.13~
2€,400.72 378,583.28 6.52 5,2€9.61-
2%,787.80 628,500.61 $.05 3,850.54-
13,506.56 373,970.38 3.49 $,757.98-
4,229.84 329,334.0% 1.27 i,227.87-
4,932.98 334,788.91 1.45 1,9€5.14-
3,027.52 241,433.01 1.24 1,726.39-
2,131.34 225,521.7% .54 1,822, 32-
1.312.01 187,500.92 .69 1,794.86-
1,7632.97 16€,081.90 1.08 1,754.77-
2,555.65 16€,153.58 1.51 1,657.34-
1,634.97 172,343.43 .90 1,947.92-
1,€33.41 166,198.47 .97 1,856.41-
2,520.38 162,789.25 1.52 2,007.28-
1,839.772 153,718.26 i.18 1,735.37-
369.83 157,739.26 .23 1,607.19-
£,077.82 705,209.30 .57 9,436.71~
120,620,180.95 10,€54,€25.71 44,446 .59~

EXHIBIT "A.1"
Page 3 of 7
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FISCRL START: 09/01/2012 END: 08/31/2013 JURISDICTION: 0006 BRAUMONT ISD HB 1200
CERT TAXABLE VALUE ADJUSTMENTS ADF TAX VALUE TAX RATE TAX LEVY PAID ACCTS

CURRENT YEAR 204,098,800 0 204,098,800 0.275000 561,271.71 z
YEZR TA¥RS DUE MONTH ADJ  ADJUSTMENT ¥TD LEVY PRID PAID YID BALANCE COLL % YTD UNCOLL
2012 5€%,273.7 .00 0.00 0.00 561,271.71 0.00 e.00
2011 0.¢o .00 0.00 0.00 c.00 0.00 9.90
way 561,271.7% .00 0.00 0.00 561,271.71 0.00 0.00



PAGE @87/87

JEFF CO TAX ACCT DEP

39 4998358703

©8/88/2013 @9

08/01/2013 02:33:47
D SELECTICK: DEPOSIT

TC298-

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

200:

RECEIPT DATE: ALL

M &O
TOTAL

L o]
I1&S
TOTHL

M&oO
I&S
TOTAL

K &Q
I &S

TAX
RETE

1.040000
-275000
1.315000

1.040000
.285000
1.325000

1.040000
.270000
1.310000

1.040000
.222500
1.262500

1.040000
.152500
1.192500

1.040000
.055000

- 1.095000

1.307900
. 055000
1.362900

1.47500¢C
. 065000
1.540000

1.¢70009
. 070000
1.540000

1.455000
.08sg0ec
1.520000

1.465000
-075000
1.540000

1.465000
.075000
1.540000

1453370

LEVY
PRID

354,570.€0
104,43%.32
492,405.92

25,297.00
B,028.35
37,325.3¢9

17,570.29
4,561.67
22,132.66

B,684.01
1,857.87
10,541.88

3,914.39
573.97
4,488 .36

2,643.81
139.81
2,783.62

692.57
29.11
721.68

1,624.14
71.55
1,695.69

627.30
29.88
656.98

253.65
14.82
268.47

321.23
16.45
337.68

1231.67
6.21
127.88

DISCOORT
GIVER

.00
.00
.00

.ao
.0C
.oe

-00
.00
.00

.ag
.00
-vo

.0c
.00
.00

.00
.00
.00

.00
-oc
.o¢

.00
.00
.00

.00
-00
.00

.00
.00
.00

.00
.00
.00

.00
.00
-00

TAX COLLECTION SYSTEM
DEPOSIT DISTRIBUTION

FROM: 07/01/2013 THRU 07/31/2013
JORISDICTION: 0004 BEAUMONT ISD

PENALTY
INTEREST

50,655.70
13,394.64
€4,0SD.34

§.629.33
Z,364.83
10,994.16

7,246.27
1,881.30
$,127.57

4,667.89
998.67
5,666.56

2,506.18
367.49
2,873.67

2,028.74
107.28
2,136.02

619.58
2€.07
645.65

1,629.76
71.e1
1,701.57

702.09
33.4z2
735.51

319.5¢
18.66
338.22

3g0.86
12.50
400.36

182 .43
S.34
191.77

TIP
AMOUNT

.00
.00

.00
.00
.00

i)
.00
.00

.00
.00
-00

.00
.00
.00

.00
-00
-0c

.00
.00
.00

.00
.00
-0oQ

.00
.00
.o

-00
.00
.00

.00
.00
.g0

.00
-0o
.00

DISBURSE
TOTAL

445,626.10
117,833.96
563,460.26

37,92€.33
10,393.22
£6,319.55

24,817.26
6,442.97
21,260.23

13,351.20
2,856.54
16,208.44

€,420.57
941.4€
7,362.03

£,672.55
247.09
4.919.64

1,312.15
S5.18
1,367.33

3,2532.90
143.36
3,397.26

1,32¢2.19
63.30
1,392.429

573.21
33.48
606.6¢<

702.09
35.95
738.04

30¢6.10
15.58
315.65

PAGE:

IRCLUDES AG ROLLBACK

ATTORNEY

32,139.92
.00
39,13¢9.82

9,.,526.38
.00
9,526.38

€,070.32
.00
6,076.32

3,217.70
.00
3,217.70

1,4186.05
-00
1,418.05

$82.17
.00
982 .17

270.89
.00
270.89

€58.78
.00
€58 .78

272 .55
.00
272.5¢

90.9¢
-0¢
°0.9¢

€1.05
.00
21.05

47.94
.60
47.54

OTHER
FBES

-00
.00
.00

.oo0
.00
.oo

.00
.Go
.00

.00
.oc
.00

.00
-00
.00

-00
.00
.00

REFUGND
AMOONT

i
.ap
.00
.00
.00
.00
.oo
.00
.00
.00
.00
.00
.00
.60
.00
.0c
.00
-0
.oo
.00
.ao
.00
.ac
.ac
.00
.00
.00
.00
.00
.00

.00
.Qo

6

EXHIBIT "A.1"
Page 5 of 7

PRVMENT
AMOUNT

484,766.22
117,832.96
602,600.18

47,452.71
10,393.22
S7,.845.93

30,887.58
6,442.97
37,330.55

16,569.60
2,856.5¢
19,426.14

7,8632.62
941.46
4,780.08

5,654.72
247.0%
5,901.81

1,582.04
55.18
1,€3e.22

3,912.62
143.36
4£.056.02¢

1,601.74
63.30
1,665.04

664 .20
33.48
€97.68€

723.14
35.95
829.09

352.049
i5.S5
367.59
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RECEIPT DATE: ALL FROM: 07/01/2013 THRU ¢7/321/2013 Page 6 of 7
JURISDICTION: 0004 BEAUMONT ISD

TAX LEVY DISCGUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY PEES AMOURT AMOGNT
2000 ¥ & O 1.430000 127.08 .00 205.85 .00 332.93 53.09 .g0 .00 286.02
I&S .050000 8.00 .00 12.96 .00 20.96 .00 .00 .00 20.96
TOTAL 1.520000 135.08 .on 218.81 .00 353.8% 52.09 .00 .00 406.98
3992 M & O 1.430000 86.53 .00 150.18 .00 236.71 37.78 .00 .00 274.49
i&S .090000 5.52 .00 2.59 .00 15.11 .00 .o .oo 15.11
TOTAL 1.500000 92.05 .00 159.77 .00 251.82 37.78 .0o .00 285.60
1998 % & O 1.415000 18.08 .00 31.10 .00 42.18 7.03 .00 .00 S6.21
I&8 .085000 1.08 .00 1.88 .00 2.96 .00 .00 .00 2.9€
TOTAL 1.500000 19.36 .00 32.98 .00 52.14 7.03 .00 .60 59.17
1957 M & O 1.430000 53.1¢ .c0 105.33 .00 158.52 24.61 .00 .00 183.13
I &S .050000 1.86 .60 3.67 .00 5.53 .00 .00 .o 5.53
TOTAL 1.4B0000 55.05 .00 109.00 .00 164.05 24.61 .00 .00 188.66
1996 M & O 1.390000 116.¢7 .00 24z .58 .00 361.05 S6.11 .00 .00 £17.16
I &S .050000 2.18 .00 8.80 .00 12.94 .00 .00 .00 12.98
TOTAL 1.4£0000 320.65 .00 253.38 .00 174.03 56.11 .00 .00 430.14
1995 K & © 1.365000 504.40 . 1,003.90 .60 1,506.30 19¢.86 .00 .00 1,707.16
I &S .052600 19.45 .00 38.68 .00 58.13 .00 .60 .00 58.13
TOTAL 1.417600 523.€5 .00 1,0£2.58 .00 1,566.43 19¢8.86 B ]e] .00 1,765.2¢%
1954 M & O 1.345000 382.22 .00 780.24 .00 1,162.46 144.28 .00 .00 1,306.74
I &S .040000 11.37 .00 23.20 .00 34.57 .00 .ot .00 34.57
TOTAL 1.385000 393.59 .00 803 44 .00 1,197.03 144.28 Ndi] .00 1,341.33
1S93 M & O 1.326000 264.9% .00 5€5.21 .ao 828.50 100.71 .00 .00 521.61
I &S .D25000 4.92 .go 10.67 .00 15.66 .00 .00 .00 15.6€
TOTAL 1.351000 269.98 .00 §76.56 .00 846.5¢ 100.71 .00 .00 547.27
1992 K & O .4£0000 35.07 .00 90.50 .00 325.57 19.52 .00 .00 345.09
I &S .016000 1.28 .00 3.29 .00 4.57 .00 .00 .00 4.57
TOTAL .456000 3€.35 .00 53.79 .60 130.3¢ 19.52 .00 .00 1£9.66
1920 ¥ & O .992000 2¢.52 .00 61.80 .00 86.32 11.07 .00 .op 97.39
I&S .030000 .78 .00 1.87 .00 2.61 .00 .00 .on z.61
TOTAL 1.022000 25.26 .00 63.67 .00 88.93 11.07 .00 .00 100.00
1986 M & O .B30000 25.03 .00 82.58 .00 107.61 16.14 .00 .00 123.75
1 &S .000000 .qc .00 .00 .00 .00 .00 .00 .00 .00
TOTAL .830000 25.03 .00 82.58 .00 107.61 16.14 .00 .60 123.75
i985 M & O .BE00OO 37.82 .00 125.35 .00 167.17 25.08 .00 .00 192.25
i &S .000000 .00 .00 .00 .00 .00 .00 .00 .00 .00
TAL 860000 37.82 .00 129.35 .00 167.17 25.08 .00 .00 192.25
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TEX LEVY DISCOUNT PENZLTY TIF DISBURSE OTHER REFUMD PAYMENT
YEAR FUND RATE PAID GIVEX INTBRBET AMOUNT TOTAL &TTORNEY FEES AMOUNT AMOUNT
igss K & O .880000 118.892 .aeo 420.86 .00 539.75 8z.80 .00 -00 622.55
I &S .020000 2.70 .00 .57 .00 12.27 .00 .00 .00 12.27
TOTAL .3%00cC00 121.59 .00 £30.43 .00 552.02 82.80 .00 .ef €34.62
1983 M & O 1.030000 139.15 .00 508.29 .00 648 .44 97.27 .00 .00 745.71
1&s .000000 .00 .o0 .00 .00 .00 -00 .00 .00 .00
TOT2L- 1.G30000 13%.15 .00 509.29 -00 648 .44 97.27 .00 .00 745.71
1962 K & O 1.030000 285.78 .00 1,.080.2¢ .00 1,366.04 204 .50 .00 .00 1,570.94
I& & .o00000C .00 .00 -ae .00 .00 .00 .00 .0G .00
TOTAL i.03000C 285.78 .00 1,080.26 .ao 1,366.04 204.80 -0o .00 1,570.94
1981 M & O 1.z0000C0 141.47 ) 551.73 .00 693.20 112.6S .00 .00 80s.es
I &S .100000 11.739 .00 45.28 .go £7.277 .00 .G0 .00 57.77
TOTAL 1.300000 153.26 .00 597.71 -00 750.97 112.6S -00 .00 863.62
ALL M & O 463,081.85 .00 85,5€1.85 -Qo0 548,663.70 62,978.64 .00 .00 6321,642.32
ALL I & & 115,842.01 .00 19,463.17 .00 139,305.18 .00 .00 .00 139, 305.18
£LL TOTAL 582,925.86 .00 105,045.02 .00 687, 968.858 62,976.64 .00 NH 750,947.52
DLQ M & C 68,111.25 -gc 34,926.31S .00 103,037.40 23,838.72 .00 .00 126,876.12
DLG I &8 15,402.69 -0o 6,068.53 .00 21,471.22 -00 .00 .00 2:,471.22
DLG TOTAL B2,513.94 .oe £0,994 .68 .00 124,508.62 23,838.72 .00 .00 146, 347,34
CURR M & O 3194,970.60 -00 50,655.7¢C .00 44S,626.30 39,139.92 .oo .00 484,766.22
CORR I & S 104,432.32 .00 13,394, 64 .00 117,833.26 -00 .0o .00 117,833.96
CURR TGTAL ¢95%,409.52 .00 6¢,050.34 .ao £63,¢60.26 39,135.22 oo .oo 602,€600.18
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DATE:

SUBJECT:
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AGENDA:

EXHIBIT A.2
BEAUMONT INDEPENDENT SCHOOL DISTRICT

Beaumont, Texas

Dr. Timothy B. Chargois EXHIBIT A.2
Superintendent of Schools Page 1 of 11

Dr. Shirley Bonton

Deputy Superintendent for Financial Services & Elementary Administration
Devin McCraney

Director of Finance

August 15, 2013

Consider and, if Appropriate, Take Action to Approve the Business Office
Reports for July 31, 2013

Attached are the Business Office Reports for July 31, 2013

These reports provide year to date financial information on the General
Fund, Debt Service Fund, Capital Projects Funds, Internal Service
Funds and Scholarship Funds. Also presented is the Investment Report
showing cost and market value of District investments together with
interest earned.

Administration recommends that the Business Office Reports be approved.

August 15, 2013
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Narrative for Monthly Financial Report

July 2013

General Fund — Statement of Revenues, Expenditures, and Changes in Fund Balance

Revenues:

Collections for current year property taxes began in October. Although taxable values are higher
in FY 2012-2013 revenues are similar to last year due to a slightly lower collection rate of the
current levy through June as compared to last year. Through the month of July 2012 the district
had collected approximately 98% of the current levy as compared to 98% this year.

State Program Revenues showed moderate activity during the month of June, and are lower
year to date as compared to 2012 due to legisiative changes in the level of state funding for FY
2012 -2013.

Expenditures:

Expenditures in all functions reflect a higher amount due to insurance and salary increases
approved for FY 2012-13.

Function 11- expenditures are higher this year due to salaries being paid out of the general fund
that were paid out of the Education Jobs Fund grant last year. Also, additional funds have been
spent in FY2012-13 as compared to prior years for additional testing supplies and materials due
the new STAAR test, along with several educational programs that were paid for by federal or
grant funds that no longer exist.

Function 34- expenditures are higher due to increased maintenance and repair cost due to the
aging fleet and the high mileage logged on our buses. ‘

Fund Balance:

The fund balance numbers illustrated below are for informational purposes only and are not and
should not be used as an indicator of where the district will end Fiscal Year 2012-2013. Instead
these numbers are used to give a snap shot of the unassigned fund balance as of July 31,
2013.

$29,204,679 Unassigned Fund Balance as September 1, 2012
(3,352,799) Year to Budget Amendments

(3.3563.341) (Deficiency) of Revenues over Expenditures
$22,498.539 Fund Balance as of July 31, 2013
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Debt Service Fund — Statement of Revenues, Expenditures, and Changes in Fund Balance

Revenues:

* As with General Fund, revenues from property taxes now include current and prior year taxes
along with penalties and interest. Although values increased this year revenues remained fairly
similar to last year due to a decrease in the Debt Service tax rate.

Expenditures

* Function 71- debt service expenditures represent principal and interest payments that were due
on February 15% along with any fees and or expenses related to the debt.

Capital Projects Fund — Statement of Revenues, Expenditures, and Changes in Fund Balance

Revenues:

* Revenue amounts represent interest earned on capital project funds. The revenue earned is
lower this year because there are fewer dollars to invest. Funds that were once available for
investing are used to pay for the costs associated with the projects as they progress.

Expenditures:

* Function 81- expenditures in the capital projects fund vary depending on the timing of projects
and related invoicing.

Workers Compensation Fund — Statement of Revenues, Expenditures, and Changes in Fund Balance

Expenditures:

e Expenditures amounts are higher due the proper reporting of claims this year. However, total
claims loss experience is significantly lower than in prior years. ‘

Investment Report

Interest rates continue to be extremely low due to market conditions. On June 19, 2013 the Federal Open
Market Committee decided to keep the target range for the federal funds rate at 0 to .25% and currently
anticipates that this exceptionally low as long as the unemployment rate remains above 6.5%.

As of July 31, 2013 the District’s portfolio consisted solely of investment pools.

The District’s reported cash and investments were $48,874,605.
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EXHIBIT A.2

BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.2"
INVESTMENT REPORT Page 9 of 11
July 31, 2013

Investment Program
The legal requirements and locall authority for investment of district funds are detailed in Board Policy CDA

(Legal and Local) as adopted by the Board of Trustees. The investments utilized by Beaumont ISD include Texas

Local Government Investment Pool ("TexPool"), Lone Star Investment Pool, RBC Public Fund Investment

Account and an overnight sweep account with the district's depository.

Investment Position at July 2013

TEXPOOL

Lone Star Investment Pool
Overnight Sweep

Total Investments

June 2013 Investment Activity

Consolidated Account
Local Maintenance
Food and Nutrition

Debt Service Funds

Total TexPool

Market/Book Market/Book
Value Value
07/01/13 07/31/13
$ 5846358.04 $ 5,846,621.62

55,734,965.69 43,027,966.35
18.68 17.45
$ 6158134241 $ 48,874,605.42

Schedule of Transactions by Fund Group

Investments in TEXPOOL

Carrying Carrying
Amount Amount
07/01/13 Additions Deductions 07/31/13
$ 439164595 $ 198.01 - $ 4,391,843.96
1,317,531.95 59.41 - 1,317,591.36
5,709,177.90 257.42 - 5,709,435.32
137,180.14 6.16 - 137,186.30
137,180.14 6.16 - 137,186.30
$ 5,846,358.04 $ 263.58 - $ 5,846,621.62




BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT A.2

EXHIBIT "A.2"

INVESTMENT REPORT CONTINUED

Consolidated Account
Local Maintenance
Health Insurance
Worker's Compensation
Alex Durley Scholarship
Joe Tonahill Scholarship
Mike Taylor Scholarship
Charles Weibaum Scholarship
Paul A. Brown Scholarship
Debt Service
UTSBB Series 2008
UTSBB Series 2008-A;
UTSBB Series 2009
UTSBB Series 2010-A
UTSBB Series 2010-B
UTSBB Series 2010 QSB
UTSBB Series 2011

Total Lone Star Investment Pool

Schedule of Transactions by Fund Group
Investments in Lone Star Investment Pool

Page 10 of 11

Carrying Carrying
Amount Amount
07/01/13 Additions Deductions 07/31/13
$ 18,069,902.70 $ 1,787,160.98 $ 14,500,000.00 §$ 5,357,063.68
115,164.44 23.33 - 115,187.77
3,176,762.92 643.52 - 3,177,406.44
17,798.95 3.61 - 17,802.56
20,468.24 4.15 - 20,472.39
3,549.54 0.72 - 3,550.26
906.76 0.18 - 906.94
8,094.18 1.64 - 8,095.82
8,333,643.96 1,253.49 - 8,334,897.45
490,043.96 73.71 - 490,117.67
5,093,897.75 766.19 - 5,094,663.94
3,420,932.01 514.55 - 3,421,446.56
5,992.98 0.90 - 5,993.88
8,200,698.86 1,233.49 - 8,201,932.35
3,570,825.51 537.10 - 3,571,362.61
5,206,282.95 783.09 - 5,207,066.04
$ 55,734,96569 $ 1,793,000.65 $ 14,500,000.00 $ 43,027,966.35




EXHIBIT A.2

BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.2"
INVESTMENT REPORT CONTINUED Page 11 of 11
July 31, 2013

Investment Compliance

The portfolio presented complies with the investment strategy of Beaumont ISD as expressed in the District's
investment policy and relevant provisions of law.

Review of Interest Earnings

Current Month Year to Date
TEXPOOL $ 26358 $ 5,061.91
Lone Star Investment Poot 6,924.64 97,770.21
Overnight Sweep 17.45 302.38
Total Yield $ 7,20567 $ 103,134.50

Sharika Allison

Dr. Shirley Bonton

Devin W. M°Craney



BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

TO: Dr. Timothy Chargois EXHIBIT “A.3”
Superintendent of Schools Page 1 of 27

FROM: Dr Shirley Bonton
Deputy Superintendent for Financial Services & Elementary
Administration

Devin McCraney
Director of Finance

DATE: August 8, 2013

SUBJECT: Consider and, if Appropriate, Take Action to Amend the 2012-2013
General Fund Budget and Accept the Special Revenue Budget Amendments.

The Budget Amendments for August 15, 2013 have effect on fund balance.

Fund Balance is affected by the items shown in amendment # 106

Election Costs 15,000
Legal 950,000
Maintenance 1,000,000
Transportation 1,300,000
Total Change to Fund Balance $3,265,000

AGENDA:
August 15, 2013



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
PROPOSED 2012-2013 BUDGET AMENDMENTS SUMMARY Page 2 of 27
August 15, 2013
* Present * Amended
Budget Increase Budget
NO. FUND 2012-2013 (Decrease) 2012-2013
106 199 General Fund
Revenue/Other Sources 161,579,349 800 161,580,149
Budgeted Fund Balance 3,352,799 3,265,000 6,617,799
Total Rev/Other Source/Budgeted Fund Balance 164,932,148 3,265,800 168,197,948
Expenditures/Other Uses 164,932,148 3,265,800 168,197,948
107 211 ESEATItle I Part A Improving Basic Programs 7,703,180 0 7,703,180
108 211 ESEATItle I Part A Improving Basic Programs 761,710 (761,710) 0
109 224 IDEA Part B Formula 651,950 (651,950) 0
110 225 |IDEA Part B Preschool 10,675 (10,675) 0
111 226 IDEA Part B Discretionary Deaf 3,715 (3,715) 0
112 227 IDEA Part B Formula Deaf 3,665 (3,665) 0
113 228 IDEA Part B Preschool Deaf 600 (600) 0
114 255 ESEA Title Il Part A TPTR 208,975 (208,975) 0
115 263 ESEA Title Ill Part A LEP 29,650 (29,650) 0
116 265 Texas 21st Century Grant Learning Center 1,500,000 0 1,500,000
117 286 ARRA Texas Title I Priority Schools Brown Ctr 2,349,222 175,000 2,524,222
118 309 Title Il AEFLA Section 231 Federal 86,900 (86,900) 0
119 404 Student Success Initiative Grant 75,856 0 75,856
120 410 Instructional Materials Allotment 341,756 6,707 348,463
121 429 Ready To Read Program 0 106 106
122 485 ExxonMobil Future Leaders 2,093 8,700 10,793
123 487 ExxonMobil Reading Initiative 100,357 0 100,357
124 500 Debt Service 26,073,316 27,950 26,101,266
125 629 Unlimited School Tax Bonds Series 2008A 5,132,338 (797,915) 4,334,423
126 631 Unlimited School Tax Bonds Series 2010A 21,265 (200) 21,065
127 633 Unlimited Tax Qualified School Construction Bot 524,254 (50,000) 474,254
128 650 Local Capital Projects 1,721,339 (178,788) 1,542,551
AGENDA.:

August 15, 2013



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"

BUDGET AMENDMENT NO: 106 Page 3 of 27

August 15, 2013

Page 1 of 2 * Present * Amended
Budget Increase Budget

FUND 199 - General Fund 2012-13  (Decrease) 2012-13

The following sections of this amendment do represent increases or decreases in total budgeted

BUDGETED FUND BALANCE

00.3600.00.000.00 Budgeted Fund Balance 3,352,799 3,265,000 6,617,799
3,352,799 3,265,000 6,617,799
EXPENDITURES AND OTHER USES
41.6439.71.702.99 Election Costs 43,500 15,000 58,500
15,000
41.6211.70.701.99.xxx  Legal Services 149,129 950,000 1,099,129
950,000
51.62xx.80.819.99.xxx  Contracted Services 24,116,739 1,000,000 25,116,739
1,000,000
34.62xx.61.811.99 Contracted Services 7,848,150 1,300,000 9,148,150
1,300,000
3,265,000

REVENUE AND OTHER RESOURCES

00.5829.00.000.00.000 817,168 800 817,968
11.6412.63.808.11 Travel & Subsistence Students 500 800 1,300
Guidance and Counseling. Increase budget for being a TXVSN

Receiver District, awarded for virtual learning scholarship. 800



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"

BUDGET AMENDMENT NO: 106 Page 3 of 27

August 15, 2013

Page 2 of 2 * Present * Amended
Budget Increase Budget

FUND 199 - General Fund 2012-13  (Decrease) 2012-13

EXPENDITURES AND OTHER USES

23.6399.06.001.31 General Supplies 4,253 1,000 5,253
11.6399.06.001.31 General Supplies 80,557 (1,000) 79,557
Central, H S A. Reclass expenditure of Raptor System to correct function. 0
36.6499.01.008.99.242  Misc. Operating Costs 25,000 1,000 26,000
23.6411.01.008.99 Travel & Subsistence Employees 8,840 (1,000) 7,840
West Brook, PPA. Reallocate budget for additional graduation expenditures. 0
51.6399.01.129.99 General Supplies 0 2,850 2,850
11.6399.01.129.11 General Supplies 16,860 (2,850) 14,010
Jones-Clark, PPA. Reclass expenditure of custiodial expenditures. 0
13.6219.49.801.99.294  Professional Services 325 85 410
13.6399.49.801.99.294  General Supplies 3,965 100 4,065
11.6399.49.801.11.294  General Supplies 3,489 (185) 3,304
Curriculum, Reading. Reallocate for staff development supplies. 0
XX.6144.92 XXX.XX TRS On Behalf 7,381,300 (7,381,300) 0
XX.6144.92.XXX. XX TRS On Behalf 0 7,381,300 7,381,300
Benefits. Reallocate for function overages. 0

Total Expenditures 0



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 107 Page 5 of 27
August 15, 2013

*Present *Amended
FY2013 Budget Increase Budget
Fund 211 - ESEA Title | Part A Improving Basic Programs 2012-13 (Decrease) 2012-13
REVENUE
00.5929.00.000.00 Federal Revenue Dist. by TEA 7,703,180 0 7,703,180
EXPENDITURES
61.6129.00.129.30 Salaries - Support Personnel 0 21,250 21,250
61.6137.00.129.30 $200 Special Pay 0 200 200
61.6141.00.129.30 Social Security/Medicare 0 310 310
61.6142.00.129.30 Group Health & Life Insurance 0 5,544 5,544
61.6143.00.129.30 Workers Compensation 0 311 311
61.6145.00.129.30 Unemployment Compensation 0 35 35
61.6146.00.129.30 Teacher Retirement/TRS Care 0 1,605 1,605
11.6129.00.129.30 Salaries - Support Personnel 42,100 (11,728) 30,372
11.6137.00.129.30 $200 Special Pay 600 (200) 400
11.6141.00.129.30 Social Security/Medicare 1,245 (355) 890
11.6142.00.129.30 Group Health & Life Insurance 16,632 (7,623) 9,009
11.6143.00.129.30 Workers Compensation 1,220 (937) 283
11.6145.00.129.30 Unemployment Compensation 140 (70) 70
11.6146.00.129.30 Teacher Retirement/TRS Care 6,475 (2,000) 4,475
11.6141.00.129.30.301  Social Security/Medicare 450 (305) 145
11.6143.00.129.30.301  Workers Compensation 450 (304) 146
11.6143.00.129.30.305 Workers Compensation 171 (171) 0
11.6143.91.129.30 Workers Compensation 80 (63) 17
11.6145.91.129.30 Unemployment Compensation 70 (70) 0
11.6146.00.129.30.301 Teacher Retirement/TRS Care 2,500 (1,755) 745
21.6141.00.129.30 Social Security/Medicare 940 (940) 0
11.6141.00.129.30.305 Social Security/Medicare 896 (896) 0
11.6112.00.129.30.305 Salaries - Substitutes 11,700 (1,838) 9,862
Total Expenditures 85,669 0 85,669

Amend to reallocate funds at Jones-Clark for reclass of parent involvement aide.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 108

August 15, 2013
Page 1 of 2
FY2014

FUND 211 - ESEA Title I, Improving Basic Programs

REVENUE
00.5929.00.000.00

EXPENDITURES
11.6112.91.xxx.30
11.6117.00.xxx.30
13.6117.00.xxx.30
11.6119.00.xxx.30
21.6119.00.XxX.XX
31.6119.00.xxX.XX

61.6119.00.830.24.290

61.6125.91.001.30
11.6125.91.xxx.30
61.6126.00.xxx.30
11.6129.00.XXX.XX

21.6129.00.830.24.xxx

61.6129.00.XXX.XX
11.6141.00.XXX.XX

21.6141.00.XXX.XX
21.6141.00.101.30

31.6141.00.XXX.XX
61.6141.00.XXX.XX
21.6142.00.830.24

11.6143.91.xxx.30
21.6143.00.830.24

61.6143.00.xxx.24
21.6146.00.830.24

11.6219.00.830.24

61.6219.00.830.24.290

11.6399.00.830.24
21.6399.00.830.24

Federal Revenue Dist. by TEA

Salaries or Wages Substitute Teachers
Extra Duty Pay - Teachers & Oth Prof
Extra Duty Pay - Teachers & Oth Prof
Salaries Teachers & Oth Professional
Salaries Teachers & Oth Professional
Salaries Teachers & Oth Professional
Salaries Teachers & Oth Professional
Substitutes - Support Personnel
Substitutes - Support Personnel

Part Time Support Personnel

Salaries or Wages Support Personnel
Salaries or Wages Support Personnel
Salaries or Wages Support Personnel
Social Security/Medicare

Social Security/Medicare
Social Security/Medicare

Social Security/Medicare
Social Security/Medicare
Group Health & Life Insurance

Workers' Compensation
Workers' Compensation

Workers' Compensation
Teacher Retirement System/TRS Care

Professional Services
Professional Services
General Supplies
General Supplies

21.6399.00.830.24.567
21.6399.00.830.24.568

61.6399.00.830.24.290

General Supplies
General Supplies

General Supplies

Page 6 of 27
*Present *Amended
Budget Increase Budget
2012-13  (Decrease) 2012-13
761,710 (761,710) 0
22,500 (22,500) 0
7,000 (7,000) 0
45,000 (45,000) 0
264,500 (264,500) 0
148,000 (148,000) 0
26,500 (26,500) 0
10,000 (10,000) 0
500 (500) 0
8,500 (8,500) 0
9,500 (9,500) 0
105,500 (105,500) 0
7,500 (7,500) 0
19,500 (19,500) 0
5,325 (5,325) 0
1,750 (1,750) 0
100 (100) 0
250 (250) 0
725 (725) 0
1,000 (1,000) 0
595 (595) 0
350 (350) 0
95 (95) 0
2,000 (2,000) 0
5,000 (5,000) 0
2,500 (2,500) 0
20,000 (20,000) 0
10,000 (10,000) 0
1,000 (1,000) 0
1,000 (1,000) 0
3,500 (3,500) 0



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 108 Page 7 of 27
August 15, 2013
Page 2 of 2 *Present *Amended
Budget Increase Budget
FUND 211 - ESEA Title I, Improving Basic Programs 2012-13  (Decrease) 2012-13
13.6411.00.830.24 Travel & Subsistence Employees 20,000 (20,000) 0
21.6411.00.830.24 Travel & Subsistence Employees 5,000 (5,000) 0
61.6411.00.830.24.290 Travel & Subsistence Employees 1,000 (1,000) 0
61.6419.00.860.24 Travel & Subsistence Non Employees 2,000 (2,000) 0
11.6494.00.830.24 Reclass Transportation Expenditures 4,000 (4,000) 0
Total Expenditures 761,710 (761,710) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.




BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"

BUDGET AMENDMENT NO: 109 Page 8 of 27
August 15, 2013

*Present *Amended
FY2014 Budget Increase Budget
Fund 224 - IDEA Part B Formula 2012-13  (Decrease) 2012-13
REVENUE
00.5929.00.000.00 Federal Revenue Dist. by TEA 651,950 (651,950) 0
EXPENDITURES
11.6112.91.xxx.23 Salaries or Wages Substitute Teachers 6,000 (6,000) 0
11.6117.00.xxx.23 Extra Duty Pay - Teachers & Oth Prof 16,500 (16,500) 0
11.6119.00.xxx.23 Salaries Teachers & Oth Professional 48,000 (48,000) 0
11.6125.91.xxx.23 Substitutes - Support Personnel 8,000 (8,000) 0
11.6127.00.xxx.23 Overtime Support Personnel 500 (500) 0
11.6129.00.xxx.23 Salaries or Wages Support Personnel 84,000 (84,000) 0
11.6141.00.xxx.23 Social Security/Medicare 2,900 (2,900) 0
11.6143.91.xxx.23 Workers' Compensation 200 (200) 0
11.6146.00.xxx.23 Teacher Retirement/TRS Care 850 (850) 0
13.6146.00.814.23 Teacher Retirement/TRS Care 250 (250) 0
11.6219.00.xxx.23 Professional Services 190,000 (190,000) 0
21.6219.00.814.23 Professional Services 10,000 (10,000) 0
11.6399.00.xxx.23 General Supplies 53,000 (53,000) 0
21.6399.00.814.23 General Supplies 10,000 (10,000) 0
33.6399.00.814.23 General Supplies 2,500 (2,500) 0
13.6411.00.xxx.23 Travel & Subsistence Employees 37,000 (37,000) 0
21.6411.00.814.23 Travel & Subsistence Employees 5,000 (5,000) 0
11.6494.00.814.23 Travel & Subsistence Students 5,000 (5,000) 0
11.6412.00.814.23 Travel & Subsistence Students 5,000 (5,000) 0
Total Expenditures 651,950 (651,950) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.




BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 110 Page 9 of 27
August 15, 2013

*Present *Amended
FY2014 Budget Increase Budget
FUND 225 - IDEA Part B Preschool 2012-13  (Decrease) 2012-13
REVENUE
00.5929.00.000.00  Federal Revenue Dist. by TEA 10,675 (10,675) 0
EXPENDITURES
11.6112.91.132.33  Salaries or Wages Substitute Teachers 500 (500) 0
11.6119.00.132.33  Salaries Teachers & Oth Professional 7,000 (7,000) 0
11.6125.91.132.33  Substitutes - Support Personnel 100 (100) 0
11.6129.00.132.33  Salaries or Wages Support Personnel 3,000 (3,000) 0
11.6141.00.132.33  Social Security/Medicare 25 (25) 0
11.6141.91.132.33  Social Security/Medicare 40 (40) 0
11.6143.91.132.33  Workers' Compensation 10 (10) 0
Total Expenditures 10,675 (10,675) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 111 Page 10 of 27
August 15, 2013

*Present *Amended
FY2014 Budget Increase Budget
FUND 226 - IDEA Part B Discretionary Deaf 2012-13  (Decrease) 2012-13
REVENUE
00.5929.00.000.00  Federal Revenue Dist. by TEA 3,715 (3,715) 0
EXPENDITURES
11.6112.91.112.23  Salaries or Wages Substitute Teachers 100 (100) 0
11.6141.91.112.23  Social Security/Medicare 10 (10) 0
11.6143.91.112.23  Workers' Compensation 5 5) 0
11.6119.00.112.23  Salaries Teachers & Oth Professional 3,500 (3,500) 0
11.6141.00.112.23  Social Security/Medicare 100 (100) 0
Total Expenditures 3,715 (3,715) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 112 Page 11 of 27
August 15, 2013

*Present *Amended
FY2014 Budget Increase Budget
FUND 227 - IDEA Part B Formula Deaf 2012-13  (Decrease) 2012-13
REVENUE
00.5929.00.000.00  Federal Revenue Dist. by TEA 3,665 (3,665) 0
EXPENDITURES
11.6112.91.008.23  Salaries or Wages Substitute Teachers 100 (100) 0
11.6141.91.008.23  Social Security/Medicare 10 (10) 0
11.6143.91.008.23  Workers' Compensation 5 5) 0
11.6119.00.008.23  Salaries Teachers & Oth Professional 3,500 (3,500) 0
11.6141.00.008.23  Social Security/Medicare 50 (50) 0
Total Expenditures 3,665 (3,665) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 113

August 15, 2013

FY2014

FUND 228 - IDEA Part B Preschool Deaf

REVENUE
00.5929.00.000.00

EXPENDITURES
11.6112.91.112.23
11.6141.91.112.23
11.6143.91.112.23
11.6119.00.112.23
11.6141.00.112.23

Total Expenditures

Federal Revenue Dist. by TEA

Salaries or Wages Substitute Teachers
Social Security/Medicare

Workers' Compensation

Salaries Teachers & Oth Professional
Social Security/Medicare

Page 12 of 27

*Present *Amended
Budget Increase Budget
2012-13  (Decrease) 2012-13

600 (600) 0

65 (65) 0

5 (5) 0

5 (5) 0

500 (500) 0

25 (25) 0

600 (600) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 114
August 15, 2013

FY2014

FUND 255 - ESEA Title Il Part A, Teacher & Principal
Training & Recruiting (TPTR)

REVENUE

00.5929.00.000.00 Federal Revenue Dist. by TEA

EXPENDITURES

11.6119.00.xxx.24 Salaries Teachers & Oth Professional
11.6141.00.xxx.24 Social Security/Medicare
13.6117.00.854.24 Extra Duty Pay - Teachers & Oth Prof
13.6122.00.854.24 Extra Duty Pay - Support Personnel
13.6141.00.854.24 Social Security/Medicare
13.6146.00.854.24 Teacher Retirement/TRS Care
13.6219.00.854.24 Professional Services
13.6399.00.854.24 General Supplies

13.6411.00.854.24 Travel & Subsistence - Employees

21.6119.xx.854.24.xxx  Salaries - Teachers & Oth Prof
21.6141.00.854.24.xxx  Social Security/Medicare
21.6399.00.854.24 General Supplies
21.6411.00.854.24 Travel & Subsistence - Employees

Total Expenditures

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.

Page 13 of 27
*Present *Amended
Budget Increase Budget
2012-13  (Decrease) 2012-13
208,975 (208,975) 0
36,000 (36,000) 0
600 (600) 0
10,000 (10,000) 0
5,000 (5,000) 0
375 (375) 0
2,000 (2,000) 0
15,000 (15,000) 0
10,000 (10,000) 0
10,000 (10,000) 0
100,000 (100,000) 0
5,000 (5,000) 0
10,000 (10,000) 0
5,000 (5,000) 0
208,975 (208,975) 0




BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 115 Page 14 of 27
August 15, 2013

*Present *Amended
FY2014 Budget Increase Budget
FUND 263 - ESEA Title Il Part A, Language 2012-13  (Decrease) 2012-13

Enhancement Program (LEP)

REVENUE
00.5929.00.000.00  Federal Rev Dist by TEA 29,650 (29,650) 0
EXPENDITURES
61.6129.00.809.25  Salaries - Support Personnel 6,500 (6,500) 0
61.6141.00.809.25  Social Security/Medicare 150 (150) 0
11.6219.00.809.25  Professional Services 5,000 (5,000) 0
13.6219.00.809.25  Professional Services 5,000 (5,000) 0
13.6399.00.809.25  General Supplies 5,000 (5,000) 0
13.6411.00.809.25  Travel & Subsistence Employees 5,000 (5,000) 0
21.6411.00.809.25  Travel & Subsistence Employees 2,000 (2,000) 0
61.6411.00.809.25  Travel & Subsistence Employees 1,000 (1,000) 0
Total Expenditures 29,650 (29,650) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 116 Page 15 of 27
August 15, 2013

*Present *Amended
FY2013 Budget Increase Budget
FUND 265 - Texas 21st Century Community 2012-13 (Decrease) 2012-13

Learning Center

REVENUE
00.5829.00.000.00 State Revenue Dist. by TEA 1,500,000 0 1,500,000
EXPENDITURES
21.6117.00.851.24 Extra Duty Pay Teacher & Oth Prof 2,700 900 3,600
21.6126.00.851.24 Part Time Support Personnel 22,026 2,279 24,305
11.6117.00.041.24.699 Extra Duty Pay- Teachers & Oth Prof 11,830 (300) 11,530
11.6117.00.042.24.699 Extra Duty Pay- Teachers & Oth Prof 9,854 (300) 9,554
11.6117.00.104.24.699 Extra Duty Pay- Teachers & Oth Prof 8,632 (1,500) 7,132
11.6122.00.043.24.301 Extra Duty Pay - Support Personnel 2,269 (100) 2,169
11.6122.00.048.24.699 Extra Duty Pay - Support Personnel 3,468 (200) 3,268
11.6122.00.110.24.301 Extra Duty Pay - Support Personnel 12,538 (779) 11,759
Total Expenditures 73,317 0 73,317

Amend to payroll Costs for the 2012-13 school year.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 117 Page 16 of 27
August 15, 2013

*Present *Amended
FY2010 Budget Increase Budget
FUND 286 - ARRA Texas Title | Priority Schools 2012-13 (Decrease) 2012-13

Brown Learning Center

REVENUE
00.5929.00.012.00 Federal Revenue Dist. by TEA 2,349,222 175,000 2,524,222
EXPENDITURES
11.6117.00.012.24 Extra Duty Pay - Teachers 71,437 54,000 125,437
21.6129.00.012.24 Salaries - Support Personnel 48,558 3,000 51,558
23.6138.00.012.24 Incentive Pay 5,350 1,500 6,850
31.6117.00.012.24 Extra Duty Pay - Teachers 0 3,000 3,000
35.6138.00.012.24 Incentive Pay 2,550 5,000 7,550
51.6138.00.012.24 Incentive Pay 2,000 5,000 7,000
61.6129.00.012.24 Salaries - Support Personnel 56,465 (21,500) 34,965
11.6219.00.012.24 Professional Services 264,437 115,000 379,437
11.6499.00.012.24 Misc Operating Costs 33,025 10,000 43,025
Total Expenditures 483,822 175,000 658,822

Amend agree with Texas Education Agency approval of grant extension plus
reallocation.

*| *Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 118 Page 17 of 27
August 15, 2013

*Present *Amended
FY2014 Budget Increase Budget
FUND 309 - Title Il AEFLA Section 231 Federal 2012-13  (Decrease) 2012-13
REVENUE
00.5929.00.000.00  Federal Revenue Dist. by TEA 86,900 (86,900) 0
EXPENDITURES
11.6126.00.831.24  Part Time Support Personnel 20,000 (20,000) 0
11.6129.00.831.24  Salaries or Wages Support Personnel 50,000 (50,000) 0
11.6141.00.831.24  Social Security/Medicare 3,000 (3,000) 0
11.6143.00.831.24  Workers' Compensation 500 (500) 0
11.6146.00.831.24  Teacher Retirement/TRS Care 300 (300) 0
11.6399.00.831.24  General Supplies 2,500 (2,500) 0
21.6129.00.831.24  Salaries or Wages Support Personnel 5,000 (5,000) 0
21.6141.00.831.24  Social Security/Medicare 100 (100) 0
11.6399.00.831.24  General Supplies 2,500 (2,500) 0
13.6411.00.831.24  Travel & Subsistence - Employee 1,500 (1,500) 0
21.6411.00.831.24  Travel & Subsistence - Employee 1,500 (1,500) 0
Total Expenditures 86,900 (86,900) 0

Amend to reverse budget set up for July and August operations.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 119 Page 18 of 27
August 15, 2013

*Present *Amended
FY2013 Budget Increase Budget
FUND 404 - Student Success Initiative Grant 2012-13  (Decrease) 2012-13
REVENUE
00.5829.00.000.00 State Revenue Dist. by TEA 75,856 0 75,856
EXPENDITURES
13.6117.00.832.99 Extra Duty Pay Teachers 45,100 4,000 49,100
13.6141.00.832.99 Social Security/Medicare 725 (42) 683
13.6143.00.832.99 Workers Compensation 725 (725) 0
13.6146.00.832.99 Teacher Retirement/TRS Care 3,450 (3,180) 270
21.6117.00.832.99 Extra Duty Pay Teachers 18,040 6,631 24,671
21.6141.00.832.99 Social Security/Medicare 290 196 486
21.6143.00.832.99 Workers Compensation 290 (290) 0
21.6146.00.832.99 Teacher Retirement/TRS Care 1,380 (1,169) 211
13.6399.00.832.99 General Supplies 5,856 (5,421) 435
Total Expenditures 75,856 0 75,856

Amend to actual expenditures for student success grant.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 120
August 15, 2013
Fund 410 - Instructional Materials Allotment

REVENUE
00.5829.00.000.00 State Revenue Dist. by TEA

EXPENDITURES

11.6321.00.699.24.273  Textbooks
11.6321.00.699.24.295  Textbooks

Total Expenditures

Page 19 of 27

*Present *Amended
Budget Increase Budget
2011-12  (Decrease) 2011-12

341,756 6,707 348,463

0 5,087 5,087

0 1,620 1,620

0 6,707 6,707

Amend to funds received from Texas Education Agency for

Instructional Material Allotment - textbooks.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 121 Page 20 of 27
August 15, 2013

* Present * Amended
FY2013 Budget Increase Budget
FUND 429.490 - Ready to Read Program 2012-13  (Decrease) 2012-13
REVENUE
00.5839.00.000.00.490 State Revenue-TX Gov Agency 0 106 106
EXPENDITURES
12.6669.00.126.99.490 Library Books & Media 0 53 53
12.6669.00.127.99.490 Library Books & Media 0 53 53
Total Expenditures 0 106 106

Amend to agree with funds received from Texas Education Agency from the
license plate program designed to help public school libraries. Dishman &

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 122 Page 21 of 27
August 15, 2013

*Present *Amended
FY2013 Budget Increase Budget
FUND 485 - ExxonMobil Future Leaders 2012-13  (Decrease) 2012-13
REVENUE
00.5749.00.000.00  Other Revenue - Local Sources 2,093 8,700 10,793
EXPENDITURES
61.6126.00.699.99  Part Time Support Personnel 0 8,700 8,700
Total Expenditures 0 8,700 8,700

Amend to set up budget for ExxonMobil students for the summer work
program 2012-2013 school year.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 123
August 15, 2013

FY2013
FUND 487 - ExxonMobil Reading Initiative Program

REVENUE
00.5749.00.000.00 Other Revenue - Local Sources

EXPENDITURES

61.6126.00.699.24 Part Time Support Personnel
61.6141.00.699.24 Social Security/Medicare
11.6399.00.839.24 General Supplies

Total Expenditures

Amend reallocate budget for summer work program.

*Includes only those account being amended.

Page 22 of 27

*Present *Amended
Budget Increase Budget
2012-13  (Decrease) 2012-13

100,357 0 100,357

0 17,000 17,000

0 1,301 1,301

71,443 (18,301) 53,142

71,443 0 71,443




BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 124
August 15, 2013

FUND 500 - Debt Service

REVENUE AND OTHER SOURCES
00.5711.00.000.00 Taxes, Current Year

EXPENDITURES
71.6599.00.999.99 Other Debt Service Fees

Total Expenditures

Page 23 of 27

*Present *Amended
Budget Increase Budget
2012-13 (Decrease) 2012-13
26,073,316 27,950 26,101,266
22,050 27,950 50,000
22,050 27,950 50,000

Amend budget for bond filing fees for the 2012-2013 school year.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 125
August 15, 2013

FY2013
FUND 629 - Unlimited School Tax Bonds
Series 2008A

BUDGETED FUND BALANCE
00.3510.00.000.00  Designated Fund Balance

EXPENDITURES

81.6629.00.999.99  Bldg Construction/Improvements

Total Expenditures

Amend to available balance for the 2012-13 school year.

*Includes only those

Page 24 of 27
*Present *Amended
Budget Increase Budget
2012-13 (Decrease) 2012-13
5,132,338  (797,915) 4,334,423
5,098,942  (797,915) 4,301,027
5,098,942  (797,915) 4,301,027




BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 126
August 15, 2013

FY2013
FUND 631 - Unlimited Tax School Building Bonds

Page 25 of 27

Taxable Series 2010A

REVENUE AND OTHER SOURCES
00.3510.00.000.00 Designated Fund Balance

EXPENDITURES

Bldg

81.6629.00.999.99 Construction/Improvements

Total Expenditures

*Present *Amended
Budget Increase Budget
2012-13 (Decrease) 2012-13
21,265 (200) 21,065
15,890 (200) 15,690
15,890 (200) 15,690

Amend to available balance for the 2012-13 school year.

*Includes only those account being amended.



BEAUMONT INDEPENDENT SCHOOL DISTRICT

EXHIBIT "A.3"

BUDGET AMENDMENT NO: 127
August 15, 2013

FY2013

FUND 633 - Unlimited Tax Qualified School
Construction Bond, Series 2010

REVENUE AND OTHER SOURCES

00.3510.00.000.00 Designated for Construction
EXPENDITURES

Bldg
81.6629.00.131.99 Construction/Improvements

Total Expenditures

Amend to available balance for the 2012-13 school year.

*Includes only those account being amended.
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*Present *Amended
Budget Increase Budget
2012-13 (Decrease) 2012-13
524,254 (50,000) 474,254
524,254 (50,000) 474,254
524,254 (50,000) 474,254




BEAUMONT INDEPENDENT SCHOOL DISTRICT EXHIBIT "A.3"
BUDGET AMENDMENT NO: 128 Page 27 of 27
August 15, 2013

*Present *Amended
FY2013 Budget Increase Budget
FUND 650 - Local Capital Projects 2012-13 (Decrease) 2012-13
BUDGETED FUND BALANCE
00.3510.00.000.00.877 Designated Fund Balance 1,041,943 (949) 1,040,994
00.3510.00.000.00.855 Designated Fund Balance 679,396 (177,839) 501,557
Total Budgeted Fund Balance 1,721,339 (178,788) 1,542,551
EXPENDITURES
81.6629.00.xxx.99.877 Building Construction 100,327 (949) 99,378
81.6629.00.xxx.99.855 Building Construction 360,662 (177,839) 182,823
Total Expenditures 460,989 (178,788) 282,201

Amend to actual available balance for the 2012-13 school year.

*Includes only those account being amended.



TO

FROM:

DATE :

SUBJECT:

AGENDA

BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

EXHIBIT “B”
Page 1 of 2

Dr. Timothy B. Chargois
Superintendent of Schools

gm—
Dr. Shirley Bonton
Deputy Superintefident for Financial Services and Elementary

Administration

Devin McCraney M 4
Director of Finance '
August 15, 2013

Consider and, if Appropriate, Take Action to Approve Payment foﬁ
TEAMS Software Packages for the 2013-2014 School Year

The annual maintenance and support for the TEAMS Software

requires approval from the Board for payment in the amount of
$248,750.00 to be paid to Prologic Technology Systems from
various budgeted funds. |

August 15, 2013



¥4 PROLOGIC

TECHNQLQQY SYSTEMS, ING.

9600 N. Mopac Expressway, Suite 300
Austin, TX 78746

7/1/2013

Beaumont ISD

Jillian Gohlke

3395 Harrison Ave.
Beaumont TX 77706

Your TEAMS Maintenance and support is due to expire on

RECEIVED

JUL 22 2013

Deputy Superintendent
Finance/Elem Admin

This service includes delivery of updates, upgrades and access to our technical support services in

accordance with your Maintenance and Support Agreement.

While Annual Maintenance and Support for the TEAMS products has stayed the same, several of our
Third Party vendors have increased their support fees. Therefore some of those fees may show an

increase on your 2012 maintenance.

Please provide Prologic with a Purchase Order. If you have any questions please contact Melanie

Lewis at (512) 328-9496 or mlewis@ptsteams.com.

Amount

Description Period Covered

Annual Maintenance ;
TEAMS Finance 09/01/13-08/31/14 $65,923.00
Crystal Reports X! Professional 09/01/13-08/31/14 $450.00
IBM DB2-UDB OEM Server 09/01/13-08/31/14 $5,500.00
TEAMS Hardware - Load Balancer 09/01/13-08/31/14 $1%,250.00
Address Verification 09/01/13-08/31/14 $4,000.00
TEAMS Report Writer 09/01/13-08/31/14 $4,000.00
Human Resources 09/01/13-08/31/14 $50,412.00
Student Administration 09/01/13-08/31/14 $99,715.00
Disaster Recovery (TEAMS and AS400) 09/01/13-08/31/14 $15,000.00
NowDocs NowForms 09/01/13-08/31/14 $2§,OO0.00
Fee

2013 TEAMS User Group Annual Dues

$500.00

Total: | | $248,750.00 |
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FROM:

DATE :

SUBJECT:

AGENDA

BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

Dr. Timothy B. Chargois EXHIBIT “C”
Superintendent of Schools Page 1 of 18

Dr. Shirley Bonton m ‘
Deputy Superintenderft for Fiffancial‘Services and Elementary

Administration

Devin McCraney Md
Director of Finance
August 15, 2013

Consider and if Appropriate, Take Action to Review the
District's Investment Policy

Board Policy and state law requires an annual review of the ‘
District's Investment Policy and Strategies. Policy CDA (Legal) and
CDA (Local) reflect the current policies and strategies of the district.

The Local policy reflects the changes approved by the Board on Q
Update 91 on 10/20/11 and the Legal policy was Update 91 on
10/20/11.

August 15, 2013



Beaumont ISD
123910

OTHER REVENUES
INVESTMENTS

WRITTEN POLICIES

ANNUAL REVIEW

ANNUAL AUDIT

INVESTMENT
STRATEGIES

'CDA
(LEGAL)

All investments made by the District shall comply with the Public
Funds Investment Act (Texas Government Code Chapter 2256,
Subchapter A) and all federal, state, and local statutes, rules or
regulations. Gov’t Code 2256.026

Investments shall be made in accordance with written policies ap-
proved by the Board. The investment policies must primarily em-
phasize safety of principal and liquidity and must address invest-
ment diversification, yield, and maturity and the quality and
capability of investment management. The policies must incldde'

1. Alist of the types of authorized investments in which the | DIS-
trict's funds may be invested;

2. The maximum allowable stated maturity of any lndlwdual in-
vestment owned by the District;

3.  For pooled fund groups, the maximum dollar-weighted aVer-
age maturity allowed based on the stated maturity date of the
portfolio; ‘

4. Methods to monitor the market price of investments acquired
with public funds;

5. Arequirement for settlement of all transactions, except in-
vestment pool funds and mutual funds, on a delivery versus
payment basis; and

6. Procedures to monitor rating changes in investments acquired '
with public funds and the liquidation of such investments con-
sistent with the provisions of Government Code 2256. 021
[see LOSS OF REQUIRED RATING, below].

Gov't Code 2256.005(b)

The Board shall review its investment policy and investment strate-
gies not less than annually. The Board shall adopt a written in-
strument stating that it has reviewed the investment policy and in-
vestment strategies and that the written instrument so adopted
shall record any changes made to either the investment policy or
investment strategies. Gov't Code 2256.005(e)

The District shall perform a compliance audit of management con-
trols on investments and adherence to the District’s established
investment policies. The compliance audit shall be performed in
conjunction with the annual financial audit. Gov’t Code
2256.005(m)

As part of the investment policy, the Board shall adopt a sepafrate
written investment strategy for each of the funds or group of funds
under the Board’s control. Each investment strategy must describe

DATE ISSUED: 10/21/2011 ‘ 10f 13

UPDATE 91
CDA(LEGAL)-P



Beaumont ISD
123910

OTHER REVENUES
INVESTMENTS

INVESTMENT
OFFICER

INVESTMENT
TRAINING

INITIAL

CDA
(LEGAL)

the investment objectives for the particular fund under the foIIowmg
priorities in order of importance: |

1. Understanding of the suitability of the investment to the fmnan-
cial requirements of the District;

2. Preservation and safety of principal;
Liquidity;

4. Marketability of the investment if the investment needs to be
liquidated before maturity;

5. Diversification of the investment portfolio; and
6. Yield.
Gov't Code 2256.005(d)

The District shall designate one or more officers or employees as
investment officer(s) to be responsible for the investment of its
funds. If the District has contracted with another investing entity to
invest its funds, the investment officer of the other investing entity
is considered to be the investment officer of the contracting Board’s
District. In the administration of the duties of an investment officer,
the person designated as investment officer shall exercise the
judgment and care, under prevailing circumstances that a prudent
person would exercise in the management of the person’s own af-
fairs, but the Board retains the ultimate responsibility as fiduciaries
of the assets of the District. Unless authorized by law, a person
may not deposit, withdraw, transfer, or manage in any other man-
ner the funds of the investing entity. Authority granted to a person
to invest the District’s funds is effective until rescinded by the Dis-
trict or until termination of the person’s employment by the District,
or for an investment management firm, until the expiration of the
contract with the District. Gov't Code 2256.005(f)

A District or investment officer may use the District’s employees or
the services of a contractor of the District to aid the investment of-
ficer in the execution of the officer’s duties under Government
Code, Chapter 2256. Gov't Code 2256.003(c)

Within 12 months after taking office or assuming duties, the trea-
surer or chief financial officer and the investment officer of the Dis-
trict shall attend at least one training session from an independent
source approved either by the Board or by a designated invest-
ment committee advising the investment officer. This initial training
must contain at least ten hours of instruction relating to their re-
spective responsibilities under the Public Funds Investment Act.
Gov't Code 2256.008(a)

DATE ISSUED: 10/21/2011 | 20f13

UPDATE 91
CDA(LEGAL)-P



Beaumont ISD
123910

OTHER REVENUES
INVESTMENTS

ONGOING

STANDARD OF
CARE

PERSONAL
INTEREST

CDA
(LEGAL)

The treasurer or chief financial officer and the investment officer
must also attend an investment training session not less than once
in a two-year period that begins on the first day of the District's fis-
cal year and consists of the two consecutive fiscal years after that
date, and receive not less than ten hours of instruction relating to
investment responsibilities under the Public Funds Investment Act
from an independent source approved by the Board or a designat-
ed investment committee advising the investment officer. If the
District has contracted with another investing entity to invest the
District’s funds, this training requirement may be satisfied by hav-
ing a Board officer attend four hours of appropriate instruction in a
two-year period that begins on the first day of the District’s fiscal
year and consists of the two consecutive fiscal years after that
date. Gov't Code 2256.008(a)—(b)

Investment training shall include education in investment controls,
security risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with the Government Code, Chap-
ter 2256. Gov't Code 2256.008(c)

Investments shall be made with judgment and care, under prevail-
ing circumstances that a person of prudence, discretion, and intel-
ligence would exercise in the management of his or her own af-
fairs, not for speculation, but for investment, considering the
probable safety of capital and the probable income to be derived.
Investments shall be governed by the following objectives in order
of priority:

1. Preservation and safety of principal;
2. Liquidity; and
3. Yield.

In determining whether an investment officer has exercised pru-
dence with respect to an investment decision, the following shall be
taken into consideration:

1. The investment of all funds, rather than the prudence of a
single investment, over which the officer had responsibility.

2.  Whether the investment decision was consistent ‘with the
Board’s written investment policy.

Gov't Code 2256.006

A District investment officer who has a personal business relation-
ship with a business organization offering to engage in an invest-
ment transaction with the District shall file a statement disclosing
that personal business interest. An investment officer who is re-

DATE ISSUED: 10/21/2011 30of13

UPDATE 91
CDA(LEGAL)-P



Beaumont ISD

123910

OTHER REVENUES CDA

INVESTMENTS (LEGAL)
lated within the second degree by affinity or consanguinity, as de-
termined by Government Code Chapter 573, to an individual seek-
ing to sell an investment to the investment officer’s District shall file

a statement disclosing that relationship. A required statement must

be filed with the Board and with the Texas Ethics Commission. For

purposes of this policy, an investment officer has a personal bUSI-
ness relationship with a business organization if:

1. The investment officer owns ten percent or more of the voting
stock or shares of the business organization or owns $5,000
or more of the fair market value of the business organization;

2. Funds received by the investment officer from the business
organization exceed ten percent of the investment officer’s
gross income for the previous year; or

3. The investment officer has acquired from the business organ-
ization during the previous year investments with a book val-
ue of $2,500 or more for the personal account of the mvest-

ment officer.

Gov't Code 2256.005(i)

QUARTERLY Not less than quarterly, the investment officer shall prepare arid

REPORTS submit to the Board a written report of investment transactions for
all funds covered by the Public Funds Investment Act. This report
shall be presented to the Board and the Superintendent not less
than quarterly, within a reasonable time after the end of the period.

The report must:

1.  Contain a detailed description of the investment posmon of
the District on the date of the report.

2. Be prepared jointly and signed by all District investment joffic-
ers.

3. Contain a summary statement for each pooled fund group
(i.e., each internally created fund in which one or more ac-
counts are combined for investing purposes) that states the:
a. Beginning market value for the reporting period;

b. Ending market value for the period; and
c. Fully accrued interest for the reporting period.

4. State the book value and market value of each separately in-
vested asset at the end of the reporting period by the type of
asset and fund type invested. :

5. State the maturity date of each separately invested asset that
has a maturity date.
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6. State the account or fund or pooled group fund in the District
for which each individual investment was acquired.

7. State the compliance of the investment portfolio of the District
as it relates to the District’s investment strategy expressed in
the District’s investment policy and relevant provisions of
Government Code, Chapter 2256.

If the District invests in other than money market mutual funds, in-
vestment pools or accounts offered by its depository bank in the
form of certificates of deposit, or money market accounts or similar
accounts, the reports shall be formally reviewed at least annually
by an independent auditor, and the result of the review shall be re-
ported to the Board by that auditor. :

Gov't Code 2256.023

The Board or a designated investment committee, shall, at least
annually, review, revise, and adopt a list of qualified brokers that
are authorized to engage in investment transactions with the Dis-
trict. Gov't Code 2256.025

The Board may purchase, sell, and invest its funds and funds un-
der its control in investments described below, in compliance with
its adopted investment policies and according to the standard of
care set out in this policy. Investments may be made directly by
the Board or by a nonprofit corporation acting on behalf of the
Board or an investment pool acting on behalf of two or more local
governments, state agencies, or a combination of the two. Gov't
Code 2256.003(a)

In the exercise of these powers, the Board may contract with an
investment management firm registered under the Investment Ad-
visers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the
State Securities Board to provide for the investment and manage-
ment of its public funds or other funds under its control. A contract
made for such purpose may not be for a term longer than two
years. Arenewal or extension of the contract must be made by the
Board by order, ordinance, or resolution. Gov’t Code 2256.003(b)

The following investments are authorized:

1. Obligations, including letters of credit, of the United States or
its agencies and instrumentalities; direct obligations of the
state of Texas or its agencies and instrumentalities; collatera-
lized mortgage obligations directly issued by a federal agency
or instrumentality of the United States, the underlying security
for which is guaranteed by an agency or instrumentality of the
United States; other obligations, the principal and interest of
which are unconditionally guaranteed or insured by, or backed
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by the full faith and credit of, the state of Texas, the United
States, or their respective agencies and instrumentalities, in-
cluding obligations that are fully guaranteed or insured by the
Federal Deposit Insurance Corporation (FDIC) or by the ex-
plicit full faith and credit of the United States; obligations of
states, agencies, counties, cities, and other political subdivi-
sions of any state rated as to investment quality by a national-
ly recognized investment rating firm not less than A or its
equivalent; and bonds issued, assumed, or guaranteed by the
state of Israel. Gov't Code 2256.009(a)

The following investments are not authorized: 5
‘ |
a. Obligations whose payment represents the coupon§ pay-
ments on the outstanding principal balance of the under-
lying mortgage-backed security collateral and pays no

principal.

b. Obligations whose payment represents the principal
stream of cash flow from the underlying mortgage-
backed security collateral and bears no interest.

c. Collateralized mortgage obligations that have a stated fi-
nal maturity date of greater than ten years.

d. Collateralized mortgage obligations the interest rate of
which is determined by an index that adjusts opposite to
the changes in a market index.

Gov't Code 2256.009(b)

Certificates of deposit or share certificates issued by a depo-
sitory institution that has its main office or a branch office in
Texas that is guaranteed or insured by the FDIC or its suc-
cessor or the National Credit Union Share Insurance Fund or
its successor and is secured by obligations described in item
1 above, including mortgage-backed securities directly issued
by a federal agency or instrumentality that have a market val-
ue of not less than the principal amount of the certificates (but
excluding those mortgage-backed securities described in
Section 2256.009[b]) or secured in any other manner and
amount provided by law for the deposits of the investing enti-
ty. Gov't Code 2256.010(a) ‘

In addition to the authority to invest funds in certificates of de-
posit under the previous section, an investment in certificates
of deposit made in accordance with the following conditions is
an authorized investment under Government Code 2256.010:
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a. The funds are invested by the District through a broker
that has its main office or a branch office in this state and
is selected from a list adopted by the District as required
by Government Code 2256.025, or a depository institu-
tion that has its main office or a branch office in thls state
and that is selected by the District;

b.  The broker or depository institution selected by the Dis-
trict arranges for the deposit of the funds in certificates of
deposit in one or more federally insured depositoryiinsti-
tutions, wherever located, for the account of the District;

c. The full amount of the principal and accrued interest of
each of the certificates of deposit is insured by the Unit-
ed States or an instrumentality of the United States; and

d. The District appoints the depository institution selected
by the District, an entity described by Government Code
2257.041(d), or a clearing broker-dealer registered with
the Securities and Exchange Commission and operating
pursuant to Securities and Exchange Commission Rule
15¢3-3 (17 C.F.R. Section 240.15¢3-3) as custodian for
the District with respect to the certificates of deposit is-
sued for the account of the District entity.

Gov't Code 2256.010(b)

The investment policies may provide that bids for certificates
of deposit be solicited orally, in writing, electronically, or in any
combination of those methods. Gov’t Code 2256.005(c)

Fully collateralized repurchase agreements that have a de-
fined termination date; are secured by a combination of cash
and obligations of the United States or its agencies and in-
strumentalities; require the securities being purchased by the
District or cash held by the District to be pledged to the Dis-
trict, held in the District's name, and deposited with the Dis-
trict or a third party selected and approved by the District, and
are placed through a primary government securities dealer, as
defined by the Federal Reserve or a financial institution doing
business in Texas. The term of any reverse security repur-
chase agreement may not exceed 90 days after the date the
reverse security repurchase agreement is delivered. Money
received by the District under the terms of a reverse security
repurchase agreement shall be used to acquire additional au-
thorized investments, but the term of the authorized invest-
ments acquired must mature not later than the expiration date
stated in the reverse security repurchase agreement. Gov't
Code 2256.011
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A securities lending program if:

a. The value of securities loaned is not less than 100 per-
cent collateralized, including accrued income, and the
loan allows for termination at any time;

b. The loan is secured by:

(1) Pledged securities described by Government Code
2256.009;

(2) Pledged irrevocable letters of credit issued by a
bank that is organized and existing under the laws
of the United States or any other state and conti-
nuously rated by at least one nationally recognized
investment rating firm at not less than A or its
equivalent; or

(3) Cash invested in accordance with Government
Code 2256.009, 2256.013, 2256.014, or 2256.016;

c. The terms of the loan require that the securities being
held as collateral be pledged to the investing entity, held
in the investing entity’'s name, and deposited at the time
the investment is made with the entity or with a third par-
ty selected by or approved by the investing entity; and

d. Theloanis placed through a primary government securi-
ties dealer or a financial institution doing business in this
state.

An agreement to lend securities under a securities lendmg
program must have a term of one year or less.

Gov't Code 2256.0115

Banker’s acceptance, with a stated maturity of 270 days or
fewer from the date of issuance that will be liquidated in full at
maturity, which is eligible for collateral for borrowing from a
Federal Reserve Bank, and is accepted by a bank meeting
the requirements of Government Code 2256.012(4). Gov't
Code 2256.012

Commercial paper that has a stated maturity of 270 days or
fewer from the date of issuance and is rated not less than A-1
or P-1 or an equivalent rating by at least two nationally recog-

- nized credit rating agencies or by one nationally recognized

credit rating agency provided the commercial paper is fully
secured by an irrevocable letter of credit issued by a bank or-
ganized and existing under United States law or the law of
any state. Gov't Code 2256.013
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7. No-load money market mutual funds that:

a. Are registered with and regulated by the Securities and
Exchange Commission;

b. Provide the District with a prospectus and other informa-
tion required by the Securities and Exchange Act of 1934
(15 U.S.C. 78a et seq.) or the Investment Company Act
of 1940 (15 U.S.C. 80a-1 et seq.);

c. Have a dollar-weighted average stated maturity of 90
days or fewer; and

d. Include in their investment objectives the maintenance of
a stable net asset value of $1 for each share.

However, investments in no-load money market mutual funds

shall be limited to the percentages authorized by Government

Code 2256.014(c).

8. No-load mutual funds that:

a. Are registered with the Securities and Exchange Com-
mission;

b. Have an average weighted maturity of less than two
years;

c. Are invested exclusively in obligations approved by
Government Code Chapter 2256, Subchapter A, regard-
ing authorized investments (Public Funds Investment
Act);

d. Are continuously rated by at least one nationally recog-
nized investment rating firm of not less than AAA or its
equivalent; and

e. Conform to the requirements in Government Code
2256.016(b) and (c) relating to the eligibility of invest-
ment pools to receive and invest funds of investing enti-
ties.

Investments in no-load mutual funds shall be limited to the

percentages authorized by Government Code 2256.014(c).

In addition, the District may not invest any portion of bond

proceeds, reserves, and funds held for debt service, in no-

load mutual funds described in this item.
Gov't Code 2256.014
9. Aguaranteed investment contract, as an investment vehicle
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a. Has a defined termination date.

b. Is secured by obligations described by Government
Code 2256.009(a)(1), excluding those obligations de-
scribed by Section 2256.009(b), in an amount at least
equal to the amount of bond proceeds invested under
the contract.

c. Is pledged to the District and deposited with the District
or with a third party selected and approved by the Dis-
trict.

Bond proceeds, other than bond proceeds representing re-

serves and funds maintained for debt service purposes, may

not be invested in a guaranteed investment contract with a

term longer than five years from the date of issuance of the

bonds.

To be eligible as an authorized investment:

a. The Board must specifically authorize guaranteed in-
vestment contracts as eligible investments in the order,
ordinance, or resolution authorizing the issuance of
bonds.

b. The District must receive bids from at least three sepa-
rate providers with no material financial interest in the
bonds from which proceeds were received.

c. The District must purchase the highest yielding guaran-
teed investment contract for which a qualifying bid is re-
ceived.

d. The price of the guaranteed investment contract must
take into account the reasonably expected drawdown
schedule for the bond proceeds to be invested.

e. The provider must certify the administrative costs rea-
sonably expected to be paid to third parties in connec-
tion with the guaranteed investment contract.

Gov't Code 2256.015

10. A public funds investment pool meeting the requirements of

Government Code 2256.016 and 2256.019, if the Board au-

thorizes the investment in the particular pool by resolution.

Gov'’t Code 2256.016, .019

11. “Corporate bond” means a senior secured debt obligation is-
sued by a domestic business entity and rated not lower than

“AA-" or the equivalent by a nationally recognized investment
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rating firm. The term does not include a debt obligation that

~ on conversion would result in the holder becoming a stock-

holder or shareholder in the entity, or any affiliate or subsidi-
ary of the entity, that issued the debt obligation, or is an unse-
cured debt obligation. Gov’t Code 2256.0204(a)

A district that qualifies as an issuer as defined by Government
Code 1371.001 [see CCF] may purchase, sell, and invest its
funds and funds under its control in corporate bonds that, at
the time of purchase, are rated by a nationally recognized in-
vestment rating firm “AA-" or the equivalent and have a stated
final maturity that is not later than the third anniversary of the
date the corporate bonds were purchased. Gov'’t Code
2256.0204(b)—(c)

The District is not authorized to:

a. Invest in the aggregate more than 15 percent of its
monthly average fund balance, excluding bond
proceeds, reserves, and other funds held for the pay-
ment of debt service, in corporate bonds; or

b. Invest more than 25 percent of the funds invested in
corporate bonds in any one domestic business entity, in-
cluding subsidiaries and affiliates of the entity.

Gov't Code 2256.0204(d)

The District may purchase, sell, and invest its funds and funds
under its control in corporate bonds if the Board:

a. Amends its investment policy to authorize corporate
bonds as an eligible investment;

b. Adopts procedures to provide for monitoring rating
changes in corporate bonds acquired with public funds,
and liquidating the investment in corporate bonds; and

c. Identifies the funds eligible to be invested in corporate
bonds.

Gov't Code 2256.0204(e)

The District investment officer, acting on behalf of the District,
shall sell corporate bonds in which the District has invested its
funds not later than the seventh day after the date a nationally
recognized investment rating firm:

a. Issues a release that places the corporate bonds or the
domestic business entity that issued the corporate bonds
on negative credit watch or the equivalent, if the corpo-
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rate bonds are rated “AA-" or the equivalent at the time
the release is issued; or

b. Changes the rating on the corporate bonds to a rating
lower than “AA-" or the equivalent.

Gov't Code 2256.0204(f)

Corporate bonds are not an eligible investment for a public
funds investment pool. Gov't Code 2256.0204(g)

The District is not required to liquidate investments that were au-
thorized investments at the time of purchase. Gov’t Code
2256.017

An investment that requires a minimum rating does not qualify as
an authorized investment during the period the investment does
not have the minimum rating. The District shall take all prudent
measures that are consistent with its investment policy to liquidate
an investment that does not have the minimum rating. Gov’t Code
2256.021

A written copy of the investment policy shall be presented to any
person offering to engage in an investment transaction with the
District or to an investment management firm under contract with
the District to invest or manage the District’'s investment portfolio.
For purposes of this section, a business organization includes in-
vestment pools and an investment management firm under con-
tract with the District to invest or manage the District’s investment
portfolio. The qualified representative of the business organization
offering to engage in an investment transaction with the District
shall execute a written instrument in a form acceptable to the Dis-
trict and the business organization substantially to the effect that
the business organization has:

1. Received and thoroughly reviewed the District investment pol-
icy; and

2. Acknowledged that the business organization has imple-
mented reasonable procedures and controls in an effort to
preclude investment transactions conducted between the Dis-
trict and the organization that are not authorized by the Dis-
trict’s policy, except to the extent that this authorization is de-
pendent on an analysis of the makeup of the District’s entire
portfolio or requires an interpretation of subjective investment
standards.

The investment officer may not acquire or otherwise obtain any au-
thorized investment described in the District’s investment policy
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from a person who has not delivered to the District the instrument
described above.

Gov't Code 2256.005(k)—())

A gift, devise, or bequest made to provide college scholarships for
District graduates may be invested by the Board as provided in
Property Code 117.004, unless otherwise specifically provided by
the terms of the gift, devise, or bequest. Education Code 45.107

Investments donated to the District for a particular purpose or un-
der terms of use specified by the donor are not subject to the re-
quirements of Government Code Chapter 2256, Subchapter A.
Gov't Code 2256.004(b)

The District may use electronic means to transfer or invest all

TRANSFER funds collected or controlled by the District. Gov’t Code 2256.051
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall
invest District funds as directed by the Board and in accordance
with the District’s written investment policy and generally accepted
accounting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be executed on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL), the Board shall permit investment of District funds in
only the following investment types, consistent with the strategies
and maturities defined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by
Government Code 2256.011.

4.  Asecurities lending program as permitted by Government
Code 2256.0115. -

5. Banker's acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load money market mutual funds and no-load mutual
funds as permitted by Government Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

Collateralization shall be required on two types of investments:
certificates of deposit and repurchase agreements. In order to an-
ticipate market changes and provide a level of security for all funds,
the collateralization level for repurchase agreements shall be 102
percent of market value of principle and accrued interest. Certifi-
cates of deposit may only be purchased from the current deposito-
ry and are collateralized under that agreement.

The District has chosen to limit collateral to those items that are
listed as approved investment instruments. The District reserves
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the right to refuse any collateral it considers unacceptable. Colla-
teral shall always be held by an independent third party with whom
the District has a current custodial agreement. A clearly marked
evidence of ownership (safekeeping receipt) shall be supplied to
the District and retained. The District grants the right of collateral
substitution, with prior notice and consent of the District.

The main goal of the investment program is to ensure its safety
and maximize financial returns within current market conditions in
accordance with this policy. Investments shall be made in a man-
ner that ensures the preservation of capital in the overall portfolio,
and offsets during a 12-month period any market price losses re-
sulting from interest-rate fluctuations by income received from the
balance of the portfolio. No individual investment transaction shall
be undertaken that jeopardizes the total capital position of the
overall portfolio.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed one year from the time of purchase.
The Board may specifically authorize a longer maturity for a given
investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant declines in the market
value of the District’s investment portfolio. Information sources
may include financial/investment publications and electronic media,
available software for tracking investments, depository banks,
commercial or investment banks, financial advisors, and repre-
sentatives/advisors of investment pools or money market funds.
Monitoring shall be done monthly or more often as economic condi-
tions warrant by using appropriate reports, indices, or benchmarks
for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfacto-
ry ratings.

DATE ISSUED: 10/21/2011 20f4

UPDATE 91
CDA(LOCAL)-X



Beaumont ISD
123910

OTHER REVENUES
INVESTMENTS

FUNDS / STRATEGIES

OPERATING FUNDS

AGENCY FUNDS

DEBT SERVICE
FUNDS

CAPITAL PROJECTS

PROPRIETARY
FUNDS

SAFEKEEPING AND
CUSTODY

BROKERS / DEALERS

SOLICITING BIDS FOR
CD’S

INTEREST RATE RISK

DATE ISSUED: 10/21/2011

UPDATE 91
CDA(LOCAL)-X

CDA
(LOCAL)

Investments of the following fund categories shall be consistent
with this policy and in accordance with the strategy defined below.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives safety, investment liquidity, and maturity sufficient to
meet anticipated cash flow requirements.

Investment strategies for agency funds shall have as their objec-
tives safety, investment liquidity, and maturity sufficient to meet an-
ticipated cash flow requirements.

Investment strategies for debt service funds shall have as their ob-
jective sufficient investment liquidity to timely meet debt service
payment obligations in accordance with provisions in the bond
documents. Maturities longer than one year are authorized pro-
vided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
objective sufficient investment liquidity to timely meet capital
project obligations. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for proprietary funds shall have as their pri-
mary objectives safety, investment liquidity, and maturity sufficient
to meet anticipated cash flow requirements. Maturities longer than
one year are authorized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

The District shall use only financial institutions and primary dealers
authorized to provide investment services in the state of Texas.
Prior to handling investments on behalf of the District, bro-
kers/dealers must submit required written documents in accor-
dance with [aw. [See SELLERS OF INVESTMENTS,
CDA(LEGAL)]

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.
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A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and re-
cordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

R T

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

In addition to the quarterly report required by law and signed by the
District’s investment officer, a comprehensive report on the invest-
ment program and activity shall be presented annually to the
Board.
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AGENDA

BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

EXHIBIT “D”
Page 10of 3

Dr. Timothy b. Chargois
Superintendent of Schools

Dr. Shirley Bonton
Deputy Superintend
Administration

Devin McCraney “
Director of Finance -

August 15, 2013

or Financial Services and Elementary

Consider and, if Appropriate, Take Action to Approve Agreement for
the Purchase of Attendance Credits

The Agreement for the Purchase of Attendance Credits is to enable
the district to reduce its wealth per weighted student to a level that is
not greater than the equalized wealth level as determined by the
commissioner of education in accordance with Section 41.002 of the
Texas Education Code. It is required by the Texas Education
Agency at this time since we have been designated as a Chapter 41
“wealthy district” for 2013-2014.

August 15, 2013



EXHIBIT “D”
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Agreement for the Purchase of Attendance Credits

This agreement is entered into pursuant to Subchapters A and D, Chapter 41, Education Code,
and rules adopted by the commissioner of education as authorized by Section 41.006,
Education Code. The purpose of this agreement is to enable the district to reduce its wealth
per weighted student to a level that is not greater than the equalized wealth level as determined
by the commissioner of education in accordance with Section 41.002, Education Code.

The school year to which this agreement applies is 2013-2014.

The agreement is for Beaumont Independent School District ("the district"), with a county-
district number of 123-910 to purchase attendance credits from the state for the school year.

Initial payments will be based on the commissioner's estimate of the cost of each credit using
the district's projected maintenance and operations tax revenue and the estimated number of
weighted students in average daily attendance for the school year (Section 41.093, Education
Code). The district agrees to make the payments in accordance with the schedule specified in
Section 41.094, Education Code.

The actual cost of each credit will be determined by the commissioner in accordance with .
Section 41.093, Education Code, when final data are available for the school year on the
district's maintenance and operations tax revenue and the number of weighted students in
average daily attendance. If that amount is less than the amount paid by the district through
August 15 of the school year, the difference will be refunded. If that amount is greater than the
amount paid, the district shall remit an amount equal to the difference for deposit in the state
treasury to be used for the Foundation School Program.

The cost of purchased attendance credits will be reduced for county appraisal district (CAD)
costs. The reduction will be computed in accordance with Section 41.097, Education Code. If
the reduction exceeds the cost for the school year, the difference will be carried forward and
applied to each subsequent year's cost until the total amount of the reduction has been
exhausted.
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Agreement for the Purchase of Attendance Credits - Continued

Signature of President, Board of Trustees, Woodrow Reece
Date: August 15, 2013

Signature of Secretary, Board of Trustees, Terry Williams
Date: August 15,2013

Signature of Superintendent, Dr. Timothy Chargois
Date: August 15,2013

Commissioner of Education, Michael L. Williams

Date:



TO

FROM:

DATE :

SUBJECT:

BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

EXHIBIT “E”
Page 1 of 4

Dr. Timothy B. Chargois
Superintendent of Schools

Dr. Shirley Bonton
Deputy Superintendent for Financial Services and Elementary
Administration

Devin McCraney
Director of Finance

August 15, 2013

Consider and, if Appropriate, Take Action to Approve Business Auto
Insurance and Liability Insurance Packages through the Interlocal
Agreement

The district has purchased Business Auto Insurance and Liability Insurance
through Interlocal Agreement with the Texas Association of School Boards
(TASB), an intergovernmental risk pool, for a number of years. Our present
coverage expires August 31, 2013.

Attached is the proposal from TASB Risk Management for Business Auto
Insurance coverage for an annual premium of $ 187,013, and Legal Liability
Insurance for a premium of $170,333 for a total of $357,346.

AGENDA

August 15, 2013



TASB Risk Management Fund
Auto & Liability
Contribution & Coverage Summary {CCS)

Beaumont ISD

Participation Period: September 1, 2013 to August 31, 2014

LIABILITY Deductible Annual
Per Occurrence Contribution

General Liability
Including Personal Injury and Liability coverage for items
considered Mobile Equipment

$4,000,000 Per Occurrence Limit $10,000 Included in
Legal Liability

Employee Benefits Liability

($100,000 Per Occurrence Limit)

School Professional Legal Liability

$4,000,000 Per Occurrence Limit/ $10,000 $170,333
$4,000,000 Annual Aggregate
AUTO COVERAGE
Fleet Liability Deductible Annual
Per Occurrence Contribution
$100,000 per person Bodily Injury limits, $10,000 -$170,311

$300,000 per occurrence Bodily Injury limits,
$100,000 per occurrence Property Damage limits

AUTO COVERAGE
Physical Damage- Actual Cash Value Deductible Annual
Per Vehicle Contribution
Comprehensive and Collision $1,000 $16,702
TOTAL CONTRIBUTION ‘ $357,346
TOTAL BALANCE DUE $357,346

This is not an invoice. An invoice will be emailed to the program coordinator and payable within 30 days of receipt.

’-——' ‘ Beaumont ISD
TASE RISK ‘ June 131, 2013
MANAGEMENT FUND Pagelof3 Auto, Liability CCS 2013-14

www.tasbrmf.org 800-482-7276



CONDITIONS

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal
Participation Agreement.

Coverage: Coverage terms and limits provided are as set out in this CCS and the Fund’s Coverage Document for this
participation period.

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are
payable upon receipt of an invoice from the Fund.

Prior Acts: Fund Member certifies that all known or reported acts that are reasonably believed may result in a legal
claim against the Member, have been fully disclosed. Additionally, Fund Member acknowledges that this coverage
excludes any claims arising from such known or reported acts. This Agreement does not void coverage afforded to Fund
Member under any previous Fund Agreement.

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for
all applicable property, including a complete and accurate listing of vehicles owned by the Fund Member. Fund Member
agrees to allow Fund to conduct property appraisals of the Fund Member’s property on a periodic basis and agrees to
accept values provided by the Fund.

Salvage: The Fund will have the right, in its sole discretion, to exercise rights of salvage to any damaged property paid
for or replaced under the terms of this Agreement.

Termination: This CCS may be terminated by either party with termination to be effective on any successive renewal
date by giving written notice to the other party no later than 30 days prior to automatic renewal in accordance with
Section 4(a) of the Interlocal Participation Agreement.

P"’" Beaumont ISD
TASE RISK : June 11, 2013

MANAGEMENT FUND Page 2 of 3 Auto, Liability CCS 2013-14
www.tasbrmf.org 800-482-7276



Coordinator:
The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and

bind the Fund Member in all program matters. If a Coordinator’s name and contact information is not provided below,
the currently designated Coordinator and contact information will remain in effect.

Name of Coordinator . Coordinator title
Coordinator address City, state, and zip
Coordinator phone Coordinator fax E-mail address

Fund Member:
I certify that this information is correct. 1 affirm that | am duly authorized to sign this Contribution & Coverage

Summary. Furthermore, | certify that | have read and agree to this Contribution & Coverage Summary and the Interlocal
Participation Agreement.

Authorized signature Date

Printed name Title

TASB Risk Management Fund:

James B. Crow, Secretary Date

Beaumont ISD

TASB RISK June 11, 2013
| MANAGEMENT FUND Page3of 3 Auto, Liability CCS 2013-14

p—

www.tasbrmf.org 800-482-7276
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WALSH, ANDERSON, LEGAL SERVICES RETAINER AGREEMENT
GALLEGOS, GREEN FOR
and TREVINO, P.C. O

INDEPENDENT SCHOOL DISTRICT

The Beaumont Independent School District (hereinafter “District”), acting by and through the
authorized Trustee or Employee whose signature appears below, hereby retains the law firm
of Walsh, Anderson, Gallegos, Green & Trevifio, P.C. (hereinafter “Law Firm”), to provide the
services to the District set forth below.

¥ Telephone Consultation: The Law Firm shall provide telephone consultation at no
charge to the District's Board President, Superintendent, Special Education Director, or
designee pertaining to questions arising out of the general operation of the District.
The District shall have access to a statewide toll-free telephone number for calls to the
Law Firm.

2, Additional Legal Work: The District shall be entitled to reduced hourly rates for
additional legal work over and above general telephone consultation. Examples of
such additional legal work are research, opinion lefters, and legal advice or
representation in adversarial matters. Expenses incurred by the Law Firm in providing
such additional legal work shall be charged.

3. Publications: The Law Firm shall provide at no charge the monthly publication This
Just In, dealing with special education law issues, and the bi-monthly general school
law publication Time Out with Walsh Anderson, both published by the Law Firm.

4. E-mail Updates: The Law Firm shall send periodic e-mail updates to designated
District personnel and trustees relating to developments in school law. The content
and publication schedule of such updates shall be determined solely by the Law Firm.

5. Retainer Term _and Cost: There shall be a fee of $1,000.00 for this Retainer
Agreement due upon execution and annually thereafter on the anniversary of the
execution date below. This Retainer Agreement shall remain in effect until notice of
cancellation is received.

6. Scope of Attorney-Client Relationship: This Retainer Agreement establishes a limited
attorney-client relationship only between the Law Firm and the District.  The
relationship exists only as to the consultations and additional legal work that are
initiated by the District and accepted by the Law Firm pursuant to this Agreement. The
Retainer Agreement does not impose any duty upon the Law Firm to provide advice or

WALSH ANDERSON LEGAL SERVICES RETAINER AGREEMENT PAGE 1 of 2




work to the District regarding legal matters absent a request by the District's Board
President, Superintendent, Special Education Director, or designee for such advice or
work on a matter. The Law Firm and the District acknowledge and represent that this
Agreement does not establish an attorney-client relationship between the Law Firm
and any individual Trustees or Employees of the District. f a lawsuit or other
adversarial matter is brought against the District and/or any Trustee or Employee of
the District, the Law Firm may require the execution of one or more separate Letters of
Engagement prior to undertaking an attorney-client relationship in the matter.

Executed this

WALSH ANDERSON

day of

2013,

BEAUMONT INDEPENDENT SCHOOL DISTRICT

By:

(Signature)

(Print Name)

(Title)

WALSH, ANDERSON, GALLEGOS, GREEN & TREVINO, P.C.

By:

Oscar G. Trevifio
Managing Shareholder

LEGAL SERVICES RETAINER AGREEMENT PAGE 2 of 2




WALSH, ANDERSON,
GALLEGOS, GREEN
and TREVINO, P.C.

ATTORNEYS AT LAW

LEGAL SERVICES AGREEMENT

This is an agreement between Beaumont Independent School District, hereinafter
referred to as "Client,” and Walsh, Anderson, Gallegos, Green & Trevifio, P. C.,
Attorneys at Law, hereinafter referred to as "Law Firm," for legal representation. Legal
work will consist of the following services:

Professional Conduct Investigation. Law Firm will conduct an
investigation into an incident that occurred at a board meeting. The scope
of service includes interviews of 5 witnesses, attendance at a board
meeting to present findings, and a written summary of the findings to be
delivered after the board meeting.

This Agreement is to exist until revoked in writing by either Party, or revised and signed
by both Parties. Client employs Law Firm to handle legal matters on the following terms
and conditions:

1. Client agrees to pay Law Firm at the following rates normally reserved for
retainer clients: $105 per hour for paralegal and law clerk time, $210 per hour for
associates licensed less than one year, $220 per hour for associates licensed
from one to two years, $255 per hour for all other associates and $275 per hour
for shareholders. Total fee charges by Law Firm for completion of the
investigation as outlined above will not exceed $15,000. If the scope of service
expands beyond what is outlined, the parties will negotiate an additional
agreement.

2. Client agrees to reimburse Law Firm for expenses advanced by Law Firm on
Client's behalf in connection with this matter, including travel expenses, long
distance telephone and facsimile charges, copying charges, certified mail
charges, courier charges, and expert witness fees. Law Firm’s current schedule
for expenses is attached.

3. Client will be mailed a statement each month itemizing work performed and
expenses incurred during the billing period by Law Firm. Client agrees to pay the
balance due upon receipt of monthly billings by Law Firm to Client. Client's
failure to pay within 30 days will be grounds for termination of this agreement by
Law Firm.

4. Client empowers Law Firm to do all things that Client could do in its own right in
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handling legal matters in its behalf. Law Firm is also empowered to use and
employ such other third party person(s) and/or entities that Law Firm deems
necessary for the proper handling of this matter, but shall do so only after
obtaining Client's approval of such employment.

5. This Agreement establishes a limited attorney-client relationship only between
Law Firm and Client. This Agreement does not impose any duty upon Law Firm
to provide advice or work to Client regarding other legal matters absent a request
for such advice or work on a matter by Client. Law Firm and Client acknowledge
and represent that this Agreement does not establish an attorney-client
relationship between Law Firm and any individual Representative, Agent or
Employee of Client. If a lawsuit or other adversarial matter is brought against
Client and/or any Employee of Client, Law Firm shall require the execution of one
or more separate Letters of Engagement signed by all parties prior to
undertaking an attorney-client relationship in those additional matters.

AGREED TO on behalf of Beaumont Independent School District on the day of
, 2013.

Printed Name and Title

AGREED TO on behalf of Walsh, Anderson, Gallegos, Green & Trevifio, P. C., on the
JZ2day of égdq usS + , 2013.

Sandra D. Carpenter, Sharehofder
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WALSH, ANDERSON,
GALLEGOS, GREEN
and TREVINO, P.C.

ATTORNEYS AT LAW

FEE & EXPENSE SCHEDULE

An hourly rate $105 per hour for paralegal and law clerk time, $2100 per hour for
associates licensed under one year, $220 per hour for associates licensed from
one to two years, $255 per hour for all other associates and $275 per hour for
shareholders. ‘
Expenses will be billed as follows:
Photocopies: $.15/copy

Automobile Mileage: The IRS-approved reimbursable rate
(currently $.56/mile)

Telephone: No charge for local calls. The Firm recaptures charges
for long distance calls.

Telecopy/fax: $.50/page

Electronic Legal Research (Westlaw): Actual charge from Westlaw
Postage/Delivery Charges: No charge for first class postage. The
Firm recaptures the actual charge for certified mail, local courier

service, and overnight delivery service.

Other: Actual charge




TO

FROM

DATE

SUBJECT

AGENDA:

BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

EXHIBIT"G"
Page 1 of 11

Dr. Timothy B. Chargois
Superintendent of Schools

Dr. Shirley Bonton
Deputy Superintendent for Financial Services and Elementary Administration

Devin McCraney
Director of Finance

August 15, 2013

Consider and, if Appropriate, Take Action to Approve Interlocal
Participating Agreement with the School Purchasing Alliance

An Interlocal Participation Agreement and Board Resolution execution is
required. The membership shall provide access to acquire substantial
savings on specific food service items for member districts through
volume purchasing. There is no fee to participating districts. Vendors
will pay a .75% administrative fee to the fiduciary agent SanteFe ISD.
The administrative fee pays for expenses associated with the
agreement.

Purchases from this bid will be charged to the
appropriated funds.

August 15, 2013

NLL/mdw
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THE STATE OF TEXAS §
COUNTY OF GALVESTON §

INTERLOCAL COOPERATIVE AGREEMENT
FOR
CHILD NUTRITION PRODUCTS AND SERVICES

This Interlocal Cooperative Agreement (“Agreement”) is made and entered into
pursuant to the Texas Interlocal Cooperation Act, Chapter 791, Texas Government Code (the
“Act”), by and between the SANTA FE INDEPENDENT SCHOOL DISTRICT (“SFISD”), having
its principal place of business at 4133 Warpath, Santa Fe, Texas 77510, and acting as the
administrator of participating and cooperating local governments, and the undersigned
participating local governments (“Participants” or “Participating Districts”) of the State of Texas.

WITNESSETH:

WHEREAS, the SFISD is an independent school district and political subdivision of the
State of Texas, operating under the Texas Education Code;

WHEREAS, the SFISD and the Participating Districts seek to obtain substantial savings
on specific Child Nutrition Products and Services through volume purchasing and other
economies of scale, and seek to purchase the highest quality products for the best price and
achieve maximum efficiencies, while complying with all Federal and State nutritional
requirements;

WHEREAS, the purpose of this Agreement is to facilitate compliance with state
procurement requirements, to identify qualified vendors of commodities, goods and services, to
relieve the burdens of the governmental purchasing functions, to increase the efficiency and
effectiveness of local governments, and to realize the various potential economies, including
administrative cost savings, for Participants;

WHEREAS SFISD is acting as an authorized local purchasing cooperative organization
as set forth in Section 271.101 et seq., of the Texas Local Government Code, and SFISD’s
Board of Trustees approved a resolution authorizing the formation of this cooperative
purchasing agreement at its Board meeting held on November 26, 2012; and

WHEREAS, pursuant to the Act, SFISD is authorized to contract with eligible and
Participating Districts to perform governmental functions and services, including the
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development of a standard approach for acquisition of goods and services, that each
Participating District is authorized by law to perform;

WHEREAS, in reliance on such authority, SFISD has developed a program for
cooperative purchasing under which is performs procurement with Participating Districts;

WHEREAS, Participants have represented that each is an eligible entity under the Act,
that each governing Board has approved entering into this Agreement and has authorized the
execution of this Agreement by the Participants’ authorized officer or agent; and

WHEREAS, Participants desire to participate in the SFISD’s cooperative purchasing
effort and the parties desire agrees upon the purpose, terms, right and duties of the contracting
parties:

NOW THEREFORE, SFISD and the undersigned Participants do hereby agree as
follows:

ARTICLE 1: Leqgal Authority

Each Participant represents to SFISD that (1) it meets the definition of “Local
Government” or “State Agency” under the Act; (2) the functions and services to be performed
under this Agreement will be limited to “administrative functions” as defined in the Act, which
includes purchasing; (3) it possesses the legal authority to enter into this Agreement and can
allow this Agreement to automatically renew without subsequent action of its governing body;
(4) purchases made under this Agreement will satisfy all procedural procurement requirements
that the Cooperating Member must meet under all applicable local policy, regulation, or state
law; and (5) all requirements for a Board approval or for a third party to approve, record or
authorize this Agreement have been met.

ARTICLE 2: Applicable Laws

SFISD and the Participants agree to conduct all activities under this Agreement in
accordance with all applicable rules, regulations, and laws in effect or promulgated during the
term of this Agreement.

ARTICLE 3: Whole Agreement

This Agreement, including “Exhibit A”, and any attachments, as provided herein,
constitute the complete Agreement between the parties hereto, and supersede any and all oral
or written agreements between the parties relating to matters herein.
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ARTICLE 4: SFISD’s Role and Responsibilities

SFISD agrees to:

Initiate and implement activities related to the bidding and vendor selection process in
accordance with competitive bidding procedures for Texas public schools. During this
process, SFISD will host Cooperative member user group meetings for development of food
service purchasing and product sampling. The final bid selection will be made by the Product
Selection Committee as defined in Article 7.

Provide financial information generated by this Cooperative no less than annually to all
Participants and will include these records as part of its annual financial audit.

Perform such contractual services and responsibilities with reasonable care, skKill,
judgment, and in a professional and business-like manner.

Provide the personnel, office, telephones, desks, and all other property, facilities or
equipment not provided by the vendor, but which may be necessary to perform the functions
outlined herein.

Ensure vendor’'s compliance with all provisions related to the quality of the items in the
Vendor Agreement and the terms for delivery of same.

ARTICLE 5: Participant’s Role and Responsibilities

Participants agree as follows:

The Participants shall purchase Child Nutrition Products and Services in accordance
with the Letter of Commitment referred to in Article 9.

The Participants will remit purchase orders or independent contracts directly to the
vendor(s) awarded the bids.

The Participants agree to abide by all terms and conditions of this Agreement.

Participants agree to promptly submit payment for all billings from the Cooperative as
set out in Article 6 below.

Participants agree that they will cooperate in compliance with any reasonable requests
for information and/or records made by the Cooperative. The Cooperative reserves the right to
audit the relevant records of any Cooperative Member.
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The Participants agree to appoint a program coordinator who shall have express
authority to bind the Cooperative Member and the Cooperative will not be required to contact
any other individual regarding cooperative matters. Any notice to or any agreements with the
coordinator shall be binding upon the Cooperative Member. The Cooperative Member
reserves the right to change the coordinator as needed by giving written notice to the
Cooperative. Such notice is not effective until actually received by the Cooperative.

The Participants warrant that all payments, fees and disbursements required of them
hereunder shall be made from current revenues budgeted and available to the Cooperative
Member.

The Participants authorize the cooperative to regulate the commencement, defense,
intervention or participation in a judicial, administrative, or other governmental proceeding or in
a mediation or other appearance of the Cooperative in any litigation, claim or dispute which
arises from the services provided by the Cooperative on behalf of its members, collectively or
individually. Neithe