
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, January 25, 2024
 

Regular Meeting 5:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
5:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083, 551.084 
AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Superintendent’s Evaluation (Summative)
2. Superintendent’s Contract

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. REGULAR OPEN BOARD MEETING

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Report

a. School Board Outcome Goals Progress Monitoring Report: 2nd nine-week data
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b. SGS: School Action Recommendations/Annual School Plan



BOARD UPDATE                   
January 25, 2024

System of Great Schools



Objectives

Update the Board on the current
progress of our work in each SGS lever

Review the District’s SGS Board Outcome
Goals and current progress

 



System of Great Schools
Beaumont ISD seeks to create high-quality,

best-fit school
options for our students in alignment with our

Vision & Mission.

Vision -In collaboration with the entire
community, we will create an inclusive

environment of academic excellence that
supports the diverse needs of all learners.

Mission -We will inspire and prepare all students
for lifelong success by providing an exemplary

education in a safe learning environment.   



‹#›

System of Great Schools Framework

The SGS Strategy is a district-level problem solving approach that

district leaders use to understand school performance and community

demand and deliver the schools families want, need, and deserve.

District leaders use the Strategy to expand what works, replace what

doesn’t, and pursue all possible options to create high-quality, best-fit

schools. 



What is an Annual Portfolio Planning Process?

Annual Portfolio Planning Process is an
overall process that includes a quality seats
analysis, including community engagement

data, resulting in strategic actions or
strategies for all campuses.



Quality Seats Analysis

The Quality Seats Analysis
(QSA) is a critical step in

the Annual School Planning
Process. 

It helps district leaders use
key data to understand
and prioritize the most

critical opportunities for
schools to ensure every

student is in a high quality,
best-fit school.

Analyze School
Performance

Analyze Community
Need and Demand 

Evaluate and Select
Appropriate School

Strategies

Plan School Actions &
Improvements



Current Beaumont ISD School Actions/Strategies 

Homer Drive Elementary - Accelerating Campus Excellence Model - Restart
(SGS School Action)
Martin Elementary - Transcend Model  - Redesign (SGS School Action)
Early College High School (SGS School Action)
Jones - Clark - Third Future - 1882 Partnership (SGS School Action)
Fehl - Price - Third Future - 1882 Partnership (SGS School Action)
Smith - Third Future - 1882 Partnership (SGS School Action)
King MS - Green Dot - 1882 Partnership (SGS School Action)
Regina - Howell Pegasus Program
Roy - Guess - Pegasus Program
Pietzsch - MacArthur - Pre - K - 8 Center 
Odom Academy - Pegasus
Paul A. Brown Learning Center



Homer Drive Elementary - Amplify Reading

Martin Elementary - Amplify Reading; Eureka Math

Pietzsch -MacArthur - Amplify Reading

All Middle Schools - Carnegie Math 

High - Quality Instructional Material
(HQIM) Implementation



Lever 1 

Quality Seats Analysis

Annual Portfolio Plan

ESF aligned School
Improvement supports

Vision Week -7,509
responses

 

Analyze School
Performance

Lever 2

 Year 2 of Implementation of
ACE and Transcend Models at

Homer and Martin 
Continuing PreK Partnership
with World of Color Daycare

Launched partnership for
Fehl - Price, Jones - Clark,

and Smith with Third Future
Schools

Expand Great Options
Lever 4

SGS Learning Labs (ASP/QSA;  
Developing and Sustaining

Effective Central Office Structures)
Texas Authorizer Leadership

Academy (TALA) - 
Innovation Team
DIVERSA Support
Mindful Ed Support

Monthly SGS Network Meetings
One - on - One Superintendent  
and Assistant Superintendent

Support
District Menu of Services - Partner

- Managed Campuses

Central Office

Current Actions toward a System of Great Schools

Lever 3
Improve Access to Options

Pegasus Programs at Odom Academy, 
Regina, and Guess

Early College High School
Partner schools are open - enrollment





50%

STARTING POINT
Students served in

”A or B” rated schools 
2018 -19.

8.5%

34%

North Star Goal 
By 2025, Beaumont ISD will

increase the percent of students
in “A or B” Rated schools from

34% to 50%.

North Star
Goal 
2025

7

38.4%

Current 
School Actions in
implementation

2021 - 2022
Students served in

”A or B” rated schools 

School Actions in 
“planning for implementation”

phase 

2

18

Number of Schools receiving
ESF Support

10



Beaumont ISD will improve its perception in the
community as indicated on an annual net

promoter survey.
Board Outcome Goal #4



Perception



Friends of Texas Public Schools
BISD Ambassadors
Discipline Task Force Committee & PACs 
Customer Service Training
Superintendent Teacher & Student Advisory
Committees
Breakfast/Dinner with the Superintendent Events
Annual Vision Week



THANK  YOU



c. Vision Week Report



2023  REPORT

VISION WEEK   

Conducted in partnership with:

1



A 2 week-long series of events to gather input from 

critical stakeholders about ensuring great outcomes for students 

and creating campuses that thrive.

This report unpacks the hopes, excitement, and areas of opportunity as named 

by BISD’s parents, students, teachers, and community members.

BISD VW 2023

What is Vision Week? 

2



The voices of students, 

staff, and the 

communities we serve 

should be the driving 

force behind all that we 

do in providing an 

exemplary education for 

our next generation.

BISD VW 2023
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Dr. Charisma Popillion 
BISD Senior Director of Innovation

”

“

- Dr. Charisma Popillion 

Kourtney Lavergne
BISD Innovation Specialist



Traditional Outreach
We leveraged traditional platforms such as district-wide flyers, yard signs, 
callout blasts, emails, and social media posts. We were intentional about 
deploying other strategies to ensure we heard from as many families as 
possible. Posters and flyers with QR codes were hung and displayed across 
campuses, administration buildings, and the athletic complex as well as 
distributed to students.

Community Marketing

We facilitated in-person focus groups to gain in-depth insights from 
students. 44 high school students participated in a project-based 
activity session to dream up their ideal extracurricular extracurricular 
activities. 20 middle school students participated in a project-based 
activity session to dream up their ideal classroom experiences.

Focus Groups

To reach more parents and general community members, we tagged community leaders 
in our social media posts, displayed QR code tents at community events, and displayed 
a Vision Idea Board at community events.

BISD VW 2023
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Survey Engagement Reach
We led targeted outreach efforts to reach community members across 24 elementary, middle, and high school 
campuses in Beaumont ISD. Within that target, we received 7,509 responses during Vision Week. About 68% of 
responses came from students, 19% from parents, 9% from teachers and the remaining 4% from community 
members.  This year’s Vision Week captured nearly twice as many responses as last year.

PARENTS

1,059
COMMUNITY

695
6TH-12TH 

GRADE

1,947
3RD-5TH 
GRADE 

226

5

3,5041,59120
23

20
22

680 1,443 291

TEACHERS

BISD VW 2023



Focus Group Reach
We facilitated in-person focus groups to gain in-depth insights from both middle and high school students. 44 high 
school students participated in a project-based activity session to dream up their ideal extracurricular activities, 
while 20 middle school students discussed their dream classroom environment. 

MIDDLE SCHOOL 
STUDENTS

20

BISD VW 2023

BEAUMONT 
UNITED STUDENTS

15
WEST BROOK, 

PAUL A. BROWN, 
AND ECHS 
STUDENTS

29

6



FOCUS GROUPS FINDINGS

Middle School Focus Group Findings

● Students expressed a preference for more 
classroom activities and engagement beyond 
traditional lectures and note-taking. This suggests 
a desire for a more interactive and dynamic 
learning environment.

● Students noted a significant difference in their 
learning experiences from one year to another, 
which they attribute to variations in teacher 
engagement. This underscores the importance of 
teacher dedication and involvement in the learning 
process.

● Students acknowledge the presence of distractions 
in the classroom and expressed a desire for a more 
calm focused learning environment. This suggests a 
need for classroom management strategies to 
minimize disruptions.

High School Focus Group Findings

● Students value and desire more opportunities to 
engage in activities, clubs, extracurriculars, and pep 
rallies based on student voice beyond traditional 
offerings. 

● Students highlighted a lack of effective 
communication between club leaders and students 
for advertising events and opportunities, making it 
challenging for them to get involved.

● Students expressed greater desire for 
administrative support for their extracurricular 
events including fundraising, funding, and with 
school policy changes. 

● Student expressed feeling the most connectedness 
through extracurricular activities and their peers. 

7
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KEY STUDENT FINDINGS

3rd - 5th Grade

● Young students comprise one-third 
of the district’s promoters. Although 
NPS is highest amongst 3rd-5th 
grade students there are sizable 
gaps between promoters and 
detractors when it comes to 
engagement. 

● High engagement is tied to how 
students define their relationship 
with adults on campus and the 
learning that unfolds. Students are 
acutely aware of the experiences 
made available to facilitate learning 
and appear to be intrinsically 
motivated. Promoters talk about 
their love of learning which is 
missing from the detractor 
experience.

● The NPS seems to be a strong 
indicator of engagement but not of 
hope as 3rd-5th students posses a 
great deal of hope.

8
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6th - 8th Grade

● Accounting for all students, 
engagement dips in the middle 
years as the Net Promoter Score 
plummets.

● Similarly, there were sizable gaps 
between 6th-8th grade promoters 
and detractors related to 
engagement. Social aspects of 
school become more prominent for 
students; promoters place 
emphasis on positive relationships 
with teachers and detractors on 
peers.

● Hope falters amongst 6th-8th grade 
detractors when asked about their 
goals and ability to be creative when 
faced with a challenge. 

● Promoters are future oriented in 
their selection of extracurricular 
activities.

9th - 12th Grade

● Accounting for all students, 
engagement continues to decline 
amongst high school students as 
reflected in the net promoter score.

● Sizable gaps persist amongst 
promoters and detractors as it 
relates to engagement. Yet, student 
hope levels across promoters and 
detractors are high.  

● Financial stability and personal 
fulfillment are important to 
students as they reach the end of 
their PK-12 journey and begin to 
prepare for life after high school.

● Three-fifths of high school students 
are interested in a 4-year degree 
and believe success without a 
degree is within their reach.  



KEY PARENT FINDINGS

Engagement

● Many of the parents who completed 
the survey have children in 
elementary school which means 
they are just beginning their journey 
with BISD.

● Parents who are promoters feel 
optimistic about their interactions 
with their campus community. In 
fact, promoters agree they are 
satisfied with district 
communication they receive related 
to different topics. This is in sharp 
contrast to detractors who don’t 
feel welcomed, heard, or like they 
can influence what happens at 
school.

9
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Parent Teacher Interactions

● Parents (promoters and detractor) 
generally agree they provide 
feedback to their child’s teacher(s).

● A distinction emerges when 
detractors are pressed to identify 
the supports they need to help their 
child’s learning. Detractors elevate a 
desire for feedback about their 
child’s progress, clarity around 
schoolwork expectations, and 
touchpoints with teachers.  

● Parents value teachers who can 
create an organized and safe 
classroom more than build strong 
relationships with their students 
and lead an engaging lesson. These 
priorities are in direct tension with 
what students desire from teachers.

College and Career

● Three-fourths of parents want their 
child to earn a four-year degree. 
Yet, only 41% of promoters and 18% 
of detractors strongly agree they 
have the information they need to 
guide their student toward achieving 
their post-high school goal.

  



KEY TEACHER FINDINGS

Engagement

● Engagement amongst BISD teachers 
is positive as reflected in the NPS 
score. This is impressive given the 
challenges confronting the teacher 
workforce nationwide.

● Similar to students, the gap 
between promoters and detractors 
is evident in teacher responses to 
engagement questions.

● Promoter engagement falls when 
asked if their voice is heard, if they 
receive praise for good work and if 
they have discussed their progress 
with someone at their school.

10
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Parent Teacher Interactions

● Teachers (promoters and detractors) 
question the investment families 
make into their child’s learning. 
Promoters, however, are more likely 
to elevate the various ways parents 
support them.

● The hopes and dreams expressed  
by teachers for their students are 
well aligned to what was expressed 
by parents which reflects an 
alignment in vision.

● Teachers want their students to 
genuinely love the act of learning 
and for their students to feel 
supported in their journey.

Teacher Effectiveness

● Promoter confidence falters when 
asked about their ability to engage 
students who are not typically 
motivated and their ability to help 
their most challenging students 
learn.



KEY COMMUNITY FINDINGS

Engagement

● Community members who are 
promoters (similar to parents) feel 
welcomed and believe they can 
influence what happens in BISD.

● Although slightly more detractors 
reported voting, promoters report 
attending public meetings, 
contacting district staff, and 
volunteering with BISD at a higher 
rate.

● Detractors elevate systems level 
challenges that unfortunately are 
not unique to BISD.

● The greatest area for growth in 
district communication to 
community members has to do with 
district finances as it was rated 
lowest amongst promoters and 
detractors.

11
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FURTHER CONSIDERATIONS
The responses captured in the 2023 Vision Week Survey are ripe with insights that should inform any future NPS work 
undertaken by the district. 

1
Bring stakeholders together and invite them to unpack the mindsets, behaviors, practices, policies, etc. that 
would need to be in place to move the needle on engagement. For instance, what would student-adult 
interactions need to look like, feel like, and sound like in order for students to believe adults in the building 
care about them. This was one question where sizable gaps between promoters and detractors were present 
across all grade levels. It might also be interesting to explore elements of engagement applicable to students 
and teachers. For example, only one-quarter of teachers who were detractors strongly agreed that someone at 
work cared about them as a person. How does the teacher experience interact with the student experience and 
where is there an opportunity to test approaches that positively impact students and teachers? What might it 
look like to create classrooms and campus communities where students and teachers receive recognition and 
praise for doing good work at school? 

2
Although NPS appeared to be correlated with engagement the same was not true of hope. Beaumont ISD 
students possess a great deal of hope and it would be worth exploring the intersections between hope and 
engagement. Engage students in a conversation around how their hope can be leveraged as an asset to change 
engagement.

3
Any gathering of stakeholders should also address the tension in the relationship between teachers and parents 
as demonstrated through the comments shared by both stakeholders. The hopes and dreams expressed by 
teachers for their students were well aligned to what was expressed by parents. This demonstrates an 
opportunity to make visible how both sets of stakeholders are working towards the same goals. Interestingly, 
what parents and students expect of teachers is in tension. For example, parents value a teacher who can 
communicate effectively with parents whereas students value a teacher who can build strong relationships with 
students. How might student and teacher voice influence what is prioritized and how are parents shepherded 
along? Additionally, if what detractors want are requests within the locus of control of the teacher, what might 
be getting in the way of meeting parent needs? 

BISD VW 2023



UNDERSTANDING 
Net Promoter Score

BISD VW 2023
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Detractors are unhappy stakeholders that are unlikely to 
recommend Beaumont ISD, and may even discourage others 
from enrolling in Beaumont ISD schools.

NET PROMOTER SCORE (NPS) OVERVIEW
All survey respondents were asked a variation of the following question: Would you 
recommend your school to a friend or sibling? 

Respondents provided an answer on a 0-10 scale. 

DETRACTOR
0-6

PASSIVE
7-8

PROMOTER
9-10 Promoters are typically loyal and enthusiastic Beaumont ISD 

stakeholders.

Passives are satisfied with the Beaumont ISD experience but 
not happy enough to be considered promoters.

BISD VW 2023

HOW IS NPS CALCULATED?
NPS scores vary greatly by sector. NPS is calculated by subtracting the 

percent of detractors from the percent of promoters. 
14



BISD VW 2023

15

Figure 1. 
Net Promoter Score Across All Stakeholders

C
ou

nt

ALL STAKEHOLDERS

NPS = -10

All Stakeholders

44% detractors 33% promoters



STUDENT RESPONSES
3RD-5TH GRADE

BISD VW 2023
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Figure 11. 
The adults at my school care about me.

Nearly twice as many promoters strongly agree they have 
caring adults at their school.

3RD-5TH GRADE STUDENTS

N = 809

N = 503

2.97%

The mean difference between promoters and detractors for this question was slightly over one point which may approach statistical significance. It is worth exploring how this is 
impacting the NPS of ES students.

ENGAGEMENT
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Figure 12. 
I feel safe in this school.

Twice as many promoters agree or strongly agree they feel 
safe in their school.

3RD-5TH GRADE STUDENTS

N = 809

N = 503

3.83%

The mean difference between promoters and detractors for this question was slightly over one point which may approach statistical significance. It is worth exploring how this is 
impacting the NPS of ES students.

ENGAGEMENT
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Table 1.
What makes your schooling experience most interesting, exciting or fun?

Relationships and enjoyable activities positively contribute to 
students’ schooling experience.

3RD-5TH GRADE STUDENTS

Love of learning04
● “It's interesting because when the teacher starts 

to read a book, I don't want but that changes 
when we read the second page.”

Friendships 03
● “What makes my school exciting and fun is that I 

can make new friends."
● "My friends make school fun because they are 

kind, funny, and caring."

Enjoyable activities and/or 
subjects02 ● "Recess, art, reading, field trips, and that is what I 

like about activity and subject."

Positive relationships with 
educators01 ● "The principal makes me feel special. So it makes 

me excited about going to school every day."

A love of learning came up as a theme for promoters not detractors.



BISD VW 2023
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Table 2.
What hopes or dreams do you have for yourself?

Elementary school students irrespective of NPS share the 
same dreams and hopes.

3RD-5TH GRADE STUDENTS

Service to others04
● "To become a better person for the world and 

myself."
● "I hope I become a doctor when I grow up so I 

can help kids.”

Athletic goals 03 ● "One of my dreams is to be in the NBA."
● "I dream about going to the NFL." 

Academic goals  02
● "I hope I have a good day every day and a good 

future and goals and good grades."
● "To pass college and become an engineer." 

Career goals 01 ● "My dream is to have a big, bright future."
● "I dream I will be a pilot." 

HOPE



STUDENT RESPONSES
6TH-8TH GRADE

BISD VW 2023
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Figure 20. 
I feel safe in this school.

Seven times as many promoters strongly agree school 
provides a sense of safety.

6- 8TH GRADE STUDENTS

N = 306

N = 675

The mean difference between promoters and detractors for this question was slightly over one point which may approach statistical significance. It is worth exploring how this is 
impacting the NPS of MS students.

ENGAGEMENT
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Figure 25. 
The adults at my school care about me.

Three times as many promoters strongly agree there are 
caring adults at their school.

6- 8TH GRADE STUDENTS

N = 306

N = 675

2.29%

The mean difference between promoters and detractors for this question was slightly over one point which may approach statistical significance. It is worth exploring how this is 
impacting the NPS of MS students.

ENGAGEMENT



BISD VW 2023

24

Table 3.
What makes your schooling experience most interesting, exciting or fun?

Although students share commonalities promoters mentioned 
teachers and engaging subjects more frequently.

Extracurriculars and school 
events04

● "The pep rallies are extremely fun and exciting."
● "We have dances every month, and the dances 

are phenomenal."

Engaging subjects03
● "The lesson was fun."
● "Science because it's fun, exciting, actionable, 

and learnable."

Friendships02
● "My friends make school interesting."
● "I love my friends and they love me, and we all 

care for each other." 

Positive relationships with 
teachers 01

● "My 7th period Teacher makes me feel excited 
about school and my future."

● "I feel safe, loved by the teachers." 

6- 8TH GRADE STUDENTS ENGAGEMENT

Positive relationships with teachers were most important to promoters whereas friendships were most important to detractors. Promoters spoke more about engaging subjects 
whereas detractors talked about autonomy and generally had more mixed feelings.
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Table 4. 
Why did you choose to participate in the extracurricular activity you selected?

Extracurricular activities ignite passion, create the space for 
bonding, and invite students to develop skills.

Future goals04
● "Because it can get me a one-way ticket to 

college for free."
● "To help me to be able to go to only the best 

colleges and to get enough scholarships."

Skill development03
● "I wanted to learn how to play an instrument."
● “I hope to develop my teamwork and 

communication skills."

Social interactions02
● "I love doing things with my friends, and these 

activities are fun with them."
● "Because it helps me come closer to the kids 

around me."

Interest and passion01 ● "I choose these because I like art, dance, band, 
and things to do with fine arts. Also, it calms me."

6- 8TH GRADE STUDENTS ENGAGEMENT

Interest and passion came up more frequently for promoters whereas skill improvement came up more frequently for detractors. The key distinction had to do with future orientation 
as promoters connected their extracurricular activities to their future goals.



BISD VW 2023

26

Table 5. 
What hopes or dreams do you have for yourself?

Students share a diverse array of hopes and dreams with 
promoters citing goals that require a college education.

 

Financial stability04 ● "To be rich and do what I like."
● "Have a high-paying job in the future."

Athletic goals 03
● "I hope to get a scholarship and play basketball 

and make it to the WNBA."
● "I hope to be in the NFL one day so that I can get 

myself set for life and retire my parents."" 

Academic goals  02
● "I hope to be admitted to an ideal university in 

the future."
● "I wanna make it to Harvard." 

Career goals 01
● "I hope to go to law school in LA and become a 

Civil Rights Lawyer."
● "I want to become a forensic scientist, doctor, or 

detective." 

HOPE

Educational goals was elevated frequently for promoters whereas athletic success was top of mind for detractors.

6- 8TH GRADE STUDENTS



STUDENT RESPONSES
9TH-12TH GRADE

BISD VW 2023
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Figure 35. 
I feel safe in this school.

Nine times as many promoters strongly agree they feel safe in 
their school.

N = 391

N = 1,274

9- 12TH GRADE STUDENTS

3.58%

ENGAGEMENT

The mean difference between promoters and detractors for this question was slightly over one point which may approach statistical significance. It is worth exploring how this is 
impacting the NPS of ES students.
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Figure 41. 
I have at least one teacher who makes me excited about the future.

Twice as many promoters strongly agree they have a teacher 
who makes them excited about their future.

N = 391

N = 1,274

9- 12TH GRADE STUDENTS ENGAGEMENT

3.58%

The mean difference between promoters and detractors for this question was slightly over one point which may approach statistical significance. It is worth exploring how this is 
impacting the NPS of ES students.
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Table 6.
What makes your schooling experience most interesting, exciting or fun?

The high school student experience is positively shaped by the 
same factors elevated by middle school students.

Engaging classes04
● "I love learning new things and discovering new 

ideas. It's exciting to see how everything 
connects!"

Friendships03
● "The people at school make my experience 

interesting because of the stuff they do and we 
get to watch each other grow."

Extracurriculars02
● "The band program at my school is the only 

organization that I'm a part of that truly gives me 
happiness."

● "Being in the volleyball program."

Positive relationships with 
teachers 01

● "[My teacher] speaks positively to us every 
morning before school and every day! There are 
other teachers and staff that make me/us feel 
like we matter."

ENGAGEMENT

Positive relationships with adults were most cited by promoters whereas friendships with peers were most cited by detractors. 

9- 12TH GRADE STUDENTS
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Table 7.
Why did you choose to participate in the extracurricular activity you selected?

Students continue to be guided by their interest and passion 
and display greater awareness about their future.

Skill development04
● "To learn more things and grow smarter and 

stronger at things you couldn't do before you 
tried to learn how to do it."

Social interactions03 ● "I want to make friends and broaden my 
understanding of the world."

Future goals02
● "I do activities to improve my chances for 

college."
● "To get into a good college or because it is fun."

Interest and passion01
● “I love to draw and … to make art, it's my favorite 

thing to do as well as anima I love that too."
● "I power lift because I think it is fun."

ENGAGEMENT

Promoters also talked about concrete health goals they were pursuing whereas detractors expressed a service orientation.

9- 12TH GRADE STUDENTS
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Table 8.
What hopes or dreams do you have for yourself?

Financial stability grows in importance and high school 
students begin to contemplate happiness.

Academic goals04
● "I hope to graduate and go to college to become 

an established illustrator/artist."
● "To attend college and receive a Bachelor's 

degree in Electrical Engineering."

Helping others03 ● "To help people around the world."
● "To help dogs that don't have a home."

Financial stability02
● "To make a million dollars."
● "To have a good job that makes me happy and 

provides a sufficient amount of money."

Career goals 01
● "I want to be a teacher or journalist."
● "To become a successful nurse or doctor is my 

dream."

Personal fulfillment05 ● "To be happy and be able to afford to travel."
● "To have a job that makes me happy."

HOPE

Promoters and detractors share the same dreams.

9- 12TH GRADE STUDENTS
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Figure 46. 
What is your post-high school goal? Select one option.

Students share very similar college and career aspirations 
irrespective of NPS.

N = 391

9- 12TH GRADE STUDENTS

N = 1,274

COLLEGE AND CAREER
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Figure 54. 
I would recommend my school to a friend or family member.

The NPS for parents held steady and was two points higher 
than what was calculated in SY 22-23.
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NPS = 4

Parents

34% detractors 38% promoters

PARENTS
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Table 9.
What hopes or dreams do you have for your child?

Parents want their child to be educated, develop values, be 
protected from harm’s way and achieve their dreams.

Fulfilling their dreams04
● "That they excel to their highest potential and 

achieve every goal they set for themselves."
● “To be someone in the future.”

Safety and well-being03
● "To be in a safe and happy environment because 

for me, school is like a second home."
● “For them to be nurtured and protected when 

they are not at home."

Personal growth02
● "I hope that my children grow into moral, 

intelligent young men who have a heart for 
serving others."

Academic goals 01 ● "To get a good education and acquire grants 
and scholarships to attend the college of choice."

Detractors elevated issues of educational equity they believe are impacting their child’s learning today (e.g., quality teachers, test preparation, meeting grade level standards, etc.

PARENTS HOPE
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Figure 61. 
What is your post-high school goal for your child?

The majority of parents with high school students continue to 
aspire that their child attend a four-year university.

PARENTS COLLEGE AND CAREER

0.62%1.44%
1.85%

This is in sharp contrast to half of high school students who feel optimistic about achieving success without a bachelor’s degree.



“They become happy, self sufficient, functioning,  
successful individuals with common sense and real life 
problem solving skills. Not just academic ones.

- BISD Parent 
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- BISD Parent 

I hope that my children grow into moral, intelligent young 
men who have a heart for serving others. I would like my 
sons to learn what their God-given gifts and talents are 
and discern how to best use those for the good of others 
and for their own personal growth and development.

“

- BISD Parent 

Que los niños tengan la oportunidad de superar las 
barreras de limitantes culturales y raciales. Que 

compartan los mismos ideales y valores.



TEACHER 
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Figure 67. 
I would recommend my school to a friend or a family member.

Teachers feel positively about their school in spite of the 
challenges faced by the workforce.
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Figure 68. 
The mission or purpose of my school makes me feel my job is important.

Nearly seven times more promoters strongly agree their job 
feels important due to their school’s mission. 

N = 301

N = 211

0.66%0.33%

TEACHERS ENGAGEMENT
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Figure 70. 
I have the materials and equipment I need to do my work right.

Three times as many promoters strongly agree they have the 
materials and equipment they need.

N = 301

N = 211

1.99%1.66%

TEACHERS ENGAGEMENT
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Figure 80. 
How confident are you that you can engage students who are not typically 
motivated?

Four-fifths of promoters are quite confident they can engage 
unmotivated students.

N = 301

N = 211

1.99%0.66%

TEACHERS YOUR STUDENTS
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Figure 81. 
How confident are you that you can help your school’s most challenging students to 
learn?

Similarly, over three-fourths of promoters are quite confident 
they can help challenging students learn.

N = 301

N = 211

2.66%

TEACHERS YOUR STUDENTS
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Figure 82. 
How confident are you that you can meet the learning needs of your most advanced 
students?

Promoters’ confidence skyrockets when asked about the 
needs of their most advanced students.

N = 301

N = 211

0.66%

TEACHERS

0.33%

YOUR STUDENTS



“
My biggest hope for my students is for them to be 
productive and confident as they enter adulthood. I dream 
that they are able to rise above the hardships they have 
faced and are currently facing to achieve the dreams they 
have for themselves.

- BISD Teacher 
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- BISD Teacher 

 

It is important to me that my students want to keep 
coming back to my classroom because they are building a 

connection with school and research shows that if 
students can form a bond with a group or club or 

extracurricular activities, they are more likely to finish and 
graduate. Research shows that if students have a 

connection to school, they will not dropout but instead 
graduate. I want my students to know that they are safe, 

valued, and important in our classroom. 



COMMUNITY MEMBER 
RESPONSES
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Figure 84. 
I would recommend my neighborhood school to a friend or a family member.

Community members report a positive experience with the 
district with 41% recommending their neighborhood school.
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Table 12.
What hopes or dreams do you have for BISD students in your community?

Promoters wrote about their hopes and dreams with rose 
colored glasses.

Parental and community 
involvement*02 ● "Great support from community leaders and 

family."

High quality education*01 ● "To get the best and fair education offered to all 
no matter where it is." 

Promoters and detractors elevated the same top three themes and yet spoke about them in different ways.*

BISD EXPERIENCECOMMUNITY

03
● "That they are able to navigate life's paths 

successfully and they are prepared for what the 
future may hold for them."

Future success*
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Figure 85. 
Community member interactions with BISD

Promoters feel BISD values their perspective and experience 
the district as welcoming.

Strongly
Agree

BISD EXPERIENCECOMMUNITY

Strongly
Disagree
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Figure 87. 
Community member perception about BISD teachers

Promoters agree BISD educators create a positive impact on 
students and are dedicated.

Strongly
Agree

COMMUNITY

Strongly
Disagree

BISD TEACHERS
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Figure 88. 
Do teachers at BISD possess the characteristics that make for a good teacher?

Community member confidence in teachers mirrors the 
confidence displayed by parents.

BISD TEACHERSCOMMUNITY

This represents the percentage of parents who selected “yes” to this question.
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Figure 89. 
Community member civic engagement

Promoters report being involved in various ways with the 
district in the past year.

CIVIC ENGAGEMENTCOMMUNITY

This represents the percentage of community members who selected “yes” to these questions.

80% of detractors and 
76% of promoters 

reported voting in the 
last local election



“

”

- Beaumont Community Member
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My hope for the BISD students is to not only go into the 

world to be successful contributing members of society, 

but also come back to serve their hometown community.

- Beaumont Community Member

I wish to see the district collaborate with local 

businesses and organizations to offer internships and 

career development opportunities for students.



Dr. Charisma Popillion, Senior Director of Innovation

Kourtney Lavergne, Innovation Specialist and NPS Committee Chair

Julie Corona, Caldwood Elementary Principal and Committee Member

Kareem Nelson, Martin Elementary Principal and Committee Member

Nicholas Phillips, West Brook High School Principal and Committee Member

Dr. Shyulanda Randle-Filer, Vincent Middle School Principal and Committee Member

April Walker, PEIMS Supervisor and Committee Member
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We exist to see communities flourish by supporting mission-minded organizations to sustain and advance their 
impact. With years of on-the-ground experience in the education, nonprofit, and civic sectors, we understand 
the complex challenges you address every day. We want to link arms with you and those you serve to help 
realize your vision for social change. Learn more at cosperoconsulting.com.  

Vision Week was supported by: 
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C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections







3. Report for General Fund Revenue and Expenditures







4. Report for Campus Activities Funds and Donations













5. Report Quarterly Investment Report
6. Districtwide Intruder Detection & Audit Report Findings
7. Update Facilities Subcommittee
8. Update on Social Emotional Learning

E. CONSENT AGENDA
1. Minutes of December 14, 2023
2. Approval of Resolution Adopting Prevailing Wage Rates for Public 

Works/Construction Projects



_, 
ltBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: January 25, 2024 

Agenda Item/Exhibit Number: 11 ■ E ■ 2 ■ 

Agenda Item Title: Consider approval of Resolution adopting Prevailing Wage Rates for public 

works/construction projects 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: Board Policy CV(LEGAL) requires that the Board determine the general prevailing rate of 

per diem wages in the District for each craft or type of worker needed to execute the contract and the prevailing 

rate for legal holiday and overtime work. This can be done by conducting a survey of the wages received by 

classes of workers employed on projects of a character similar to the contract work in the District in which the 

public work is to be performed or using the prevailing wage rate as determined by the US Department of Labor in 

accordance with the Davis-Bacon Act. PBK Architects is a Gulf Coast company that conducts the required 

survey for wages and publishes an alternate prevailing wage rate for the Gulf Coast region. The administration 

recommends adoption of the PBK Architects Texas Gulf Coast Area prevailing wage rates for school 

construction trades, determined in accordance with the requirements of Texas Government Code Chapter 2258. 

Recommendation: Adopt the Texas Gulf Coast Area Prevailing Wage Rates, as published by PBK Architects, 

effective June 1, 2022. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): CV(LEGAL) 

Legal Review (if necessary, list attorney and firm): 

I D te 

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 











3. Approve the Resolution of the Board Regarding Wage Payments During Emergency School Closure 
related to January Freeze dates



� 

litBISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: January 25, 2024 

Agenda Item/Exhibit Number: 11.E.3.

Agenda Item Title: Approve the Resolution of the Board Regarding Wage Payments during

Emergency School Closure related to January Arctic Freeze dates 

Cabinet Level Presenter(s): Cheryl Hernandez 

Additional Presenter(s): 

Executive Summary: In response to the January Arctic Freeze, the District closed on January 16,
2024. Employees who were instructed not to report to work may suffer a loss of pay unless the 
workday is made up at a later date. Therefore, the administration requests the Board authorize 
continued wage payments to all permanent employees who were instructed not to report to work during 
the closure, unless the workday is scheduled to be made up at a later date. The administration further 
requests that in accordance with Board Policy DEA (Local), all nonexempt employees that were 
required to work on January 16, 2024 be paid at a premium rate of two times their regular rate of pay 
for all hours worked January 13-January 16, 2024. 

Recommendation: Approve Resolution of the Board Regarding Wage Payments During Emergency
School Closure related to the January Arctic Freeze 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): 

Policy Reference (if applicable, list policy/regulation): 

Legal evie�-
(�f �ecessary list attorney and firm):

�� t ---,; ;--/1 __,8 ;--l) O_J---t-Y---
Cabinet Leve Presenter's Sign ture r I Date

*CFO Signature (required if there is a budget impact) Date 

General Counsel's Signature Date 

Updated August 2019 





F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments











3. Approve Purchases of $50K or More





















































4. Approve Recommended Vendor for Cafeteria Serving Line Replacements (RFP 
24.11)









5. Approve amended MOU for Partnership with World of Color to reflect 
Pietzsch/MacArthur as partner campus



Board Exhibit Cover Sheet

Meeting Date: January 25, 2024

Agenda Item/Exhibit Number: 
Agenda Item Title: Approval of MOU for Partnership with World of Color

Cabinet Level Presenter(s): Anetra Cheatham

Additional Presenter(s): Valerie Maclin

Executive Summary: The Beaumont Independent School District engaged in partnership with World 
of Color (WOC) beginning in the 2021 school year to support PK services and school readiness for 
incoming Kindergarten students. In accordance with our Beaumont ISD PK requirements, World of 
Color is a Texas Rising Star entity with a rating of three, has space available, provides all meals and 
snacks, has facilities that meet all Texas Early Learning guidelines, and is a part of the Texas School 
Ready System. 

The Office of Innovation is seeking Board approval to continue the partnership agreement between 
World of Color Development Center (WOC) and the Beaumont Independent School District/Pietzsch/
Mac Arthur Elementary (BISD) to include dual enrollment with BISD and shared services. The purpose 
of this agreement is to foster collaboration between the World of Color and Beaumont ISD in an effort to 
improve student achievement, early literacy skills, and school readiness. 

Recommendation: Approve the agreement between World of Color Development Center and the Beaumont 
Independent School District for the 2023-24 school year.

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements):

Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necessary, list attorney and firm): Sierra Fisher, General Counsel

_____________________________________ __ 1-17-2024________________
Cabinet Level Presenter's Signature Date

_____________________________________ _____________________________
*CFO Signature (required if there is a budget impact) Date

_____________________________________ _____________________________
General Counsel’s Signature Date

Updated May 2017

II.F.5.



Beaumont Independent School District
and World of Color Development Center

Memorandum of Understanding
2023-2024

This agreement is between World of Color Development Center (WOC) and the Beaumont Independent 
School District/Pietzsch/MacArthur PK (BISD). The purpose of this agreement is to 
foster collaboration between the World of Color and Beaumont ISD in an effort to improve student 
achievement, early literacy skills and school readiness.

PRIORITIES: WOC AND BISD PARTNERSHIP
1. Establish a clear agreement between WOC and BISD that provides for a productive and creative

approach to the mission, goals, and requirements for the School District and the child care center.
2. Provide high quality instruction to all students enrolled at WOC and increase school/Kindergarten

readiness for entry into the BISD system.
3. Collaborate in planning, implementation, and continuous improvement of the WOC pre-school

program.

SUPPORT: WOC AND BISD PARTNERSHIP
4. The partnership model will be dual enrollment where students will be enrolled in BISD and the

WOC Early Childhood entity. We will enroll both three and four year old students at WOC who
meet eligibility standards for CCS and Texas Public Pre-K. WOC students will be attributed to
Pietzsch/MacArthur PK for all TEA reporting. WOC agrees to adopt the BISD Board approved
calendar to align with attendance accounting procedures of the district.

5. BISD will provide certified teachers for PreK classes at the WOC child care site to provide
instruction, support curriculum development and provide ongoing coaching for WOC teaching
staff.

6. BISD teachers will provide a minimum of four hours of instruction per day, five days per week.
7. BISD and WOC will share various resources, curriculum, professional development, coaching and

materials in support of the academic program.
8. BISD and WOC shall coordinate and provide transportation of BISD students served by WOC as

determined by BISD. Students attending WOC under the terms of this agreement and/or after
school programming are transportation eligible based upon their school zone and proximity to
WOC despite other transportation zones for all routes already established by the BISD that
includes a point of service to WOC.

9. WOC will provide classroom aides who meet the minimum requirements of 30 hours annually for
professional development and continuing education credits. Aides will assist and support the
instructional and management activities of certified teachers provided by BISD.

10. BISD will provide oversight and supervision of the program at WOC through a supervisor for
Early Childhood Literacy. The certified teachers employed by BISD will be supervised by the
Early Childhood Supervisor and the WOC teachers will be supervised by the WOC Director

11. WOC will provide full access to their facility and resources where students are being served
during the hours of instruction. Facility access will include a designated classroom for BISD
teachers to work with WOC students during the hours of instruction.

12. WOC agrees that BISD has the right to conduct assessments, collect student data and report data
regarding student outcomes. This data may be utilized to support program evaluation and inform
decisions regarding partnership continuation.

13. WOC agrees to provide access to student records as needed to ensure teachers are providing
appropriate educational services. WOC agrees to follow this provision for accessing student



Beaumont ISD/World of Color Development Center
Memorandum of Understanding / 2023-2024

records as all LEAs are required by TEA to report all students enrolled in partnership classrooms
into the Public Education Information Management System (PEIMS).

14. WOC acknowledges that to the extent it receives confidential student information during the
performance of duties under this Agreement, WOC is considered a “school official” in
accordance with the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. § 1232g,
and shall not disclose confidential student information or education records.

15. WOC agrees to submit all required documentation for the purpose of capturing student enrollment
and attendance data within the timelines and attendance policy prescribed by BISD including
official attendance time.

BISD LIAISON TOWOC
The District’s Supervisor for Early Literacy will serve as liaison to WOC and as the district point of
contact. The liaison and the WOC Director will meet regularly to ensure the success of this partnership.

TERM, RENEWAL, TERMINATION OF AGREEMENT
This agreement will commence on September 18, 2023 and terminate on September 18, 2024 The
agreement may be renewed or extended by the partners based upon their written mutual consent.
This agreement may also be amended by written agreement of both parties. Both WORLD OF
COLOR DEVELOPMENT CENTER and BEAUMONT INDEPENDENT SCHOOL DISTRICT
reserve the right to terminate this agreement, with or without cause, upon service of 90-day
written notice to the other party. In this event, the date of termination will be the last day of the
current semester or year of BISD school term, unless otherwise agreed by both parties. If notice
is provided to terminate this agreement, BISD may discontinue it’s allocation of teachers
servicing WOC.

Kourtney Lynch, Owner/Director
World of Color Development
Center

Date Dr. Shannon Allen, Superintendent
Beaumont Independent School District

Date

Page 2 of 2



III. ADJOURNMENT
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Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools


	Agenda
	I. INTRODUCTION
	A. ROLL CALL
	1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
	a. LEGAL
	1. Pending or contemplated litigation matters and status report
	2. Matters on which the school district legal counsel's duties to the school district under the Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the Texas Open Meetings Act

	b. PERSONNEL
	1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the superintendent, and/or hear complaints and grievances against public officers or employees
	1. Superintendent’s Evaluation (Summative)
	2. Superintendent’s Contract


	c. REAL ESTATE
	1. Deliberation regarding the purchase, exchange, lease or value of real property

	d. ECONOMIC DEVELOPMENT
	1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to economic development negotiations




	II. REGULAR OPEN BOARD MEETING
	A. INTRODUCTION OF REGULAR MEETING
	1. United States and Texas Flags Pledges of Allegiance
	2. Recognitions

	B. STUDENT OUTCOMES
	1. Superintendent’s Report
	2. Cabinet Report
	a. School Board Outcome Goals Progress Monitoring Report: 2nd nine-week data
	EXHIBIT II.B.2.a.  Board Outcome Goals

	b. SGS: School Action Recommendations/Annual School Plan
	SGS Update Board Meeting January 25 2024

	c. Vision Week Report
	Final Board Version 2023 Beaumont Vision Week Report.pptx



	C. PUBLIC COMMENTS
	D. INFORMATION ITEMS
	1. Update on Personnel Activities
	2. Report for Tax Collections
	EXHIBIT II.D.2.  2024 01 25 Report - Tax Collections

	3. Report for General Fund Revenue and Expenditures
	EXHIBIT II.D.3.  2024 01 25 Report - General Fund Summary

	4. Report for Campus Activities Funds and Donations
	EXHIBIT II.D.4.  2024 01 25 Report - Campus Activity Funds and Donations

	5. Report Quarterly Investment Report
	6. Districtwide Intruder Detection & Audit Report Findings
	7. Update Facilities Subcommittee
	8. Update on Social Emotional Learning

	E. CONSENT AGENDA
	1. Minutes of December 14, 2023
	2. Approval of Resolution Adopting Prevailing Wage Rates for Public Works/Construction Projects
	EXHIBIT II.E.2.  Consider approval of Resolution- Prevailing Wage Rate

	3. Approve the Resolution of the Board Regarding Wage Payments During Emergency School Closure related to January Freeze dates
	EXHIBIT II.E.3.  2024 01 25 Approve Resolution for Wage Payments


	F. ACTION ITEMS
	1. Action, if any, on items discussed in closed session.
	2. Approve Budget Amendments
	EXHIBIT II.F.2.  2024 01 25 Approve - Budget Amendments

	3. Approve Purchases of $50K or More
	EXHIBIT II.F.3.  Approve - Purchases Over $50K UPDATED

	4. Approve Recommended Vendor for Cafeteria Serving Line Replacements (RFP 24.11)
	EXHIBIT II.F.4.  Approve - Vendor for Cafe Serving Line Replacements

	5. Approve amended MOU for Partnership with World of Color to reflect Pietzsch/MacArthur as partner campus
	EXHIBIT II.F.5. World of Color 11.09.23.docx (1)



	III. ADJOURNMENT

