
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, October 20, 2022
 

Regular Meeting 4:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 and 
551.0821 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Police Department
2. Update on Police Audit
3. Special Education Personnel

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. 6:30 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Report

a. School Board Outcome Goals Progress Monitoring Report
b. Special Education Update

C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities



2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Security Audit
6. Update on Pre-K - 4 Class Sizes
7. Discussion of Restroom Monitors for Vaping and Emergencies
8. Update from TASB Delegate
9. Update from Facilities Subcommittee
10. Discussion of Yondr Pouches to restrict cell phone usage

E. CONSENT AGENDA
1. Minutes of September 10, 2022, Team of 8 Training, and September 15, Regular Board Meeting.
2. Approve Personnel Recommendations including Chapter 21 Hiring and Director Employees
3. Approve District Improvement Plan 2022-2023
4. Approve Campus Improvement Plans 2022-2023
5. Adoption of Resolution Approving the 2022 Tax Roll
6. Approve the additional role in the Child Nutrition Department and the additional 

positions at West Brook and Beaumont United High Schools for the 2022-2023 school 
year

7. Approve the addition of a tier compensation schedule for Transportation Mechanics 
and an attendance stipend for Bus Drivers and Attendants to be added to the 
Compensation plan in the 2022-2023 school year

8. Approve Quarterly Board Progress Tracker
9. Approve Amendment to increase district E-Rate contribution from 10% to 20%

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve Vendor Award for JOC #23.01 West Brook Baseball ADA Bleachers and 

Bathrooms to Preferred Facilities Group
5. Approve Vendor Award for CSP #23.04 District-Wide Security Cameras to CDW 

Education
6. Approve Vendor Award for JOC #23.04 Security Vestibules to Preferred Facilities 

Group
7. Approve Vendor Award for RFP #23.05 Public Address Systems to Austen 

Consultants
8. Approve Vendor Award for CSP #23.06 HVAC Upgrades Part 4 to Derryberry’s 

Mechanical Contractors
9. Approve Vendor Award for JOC #23.08 Lighting Conservation Part 4 to Connected 

Cities Integrators
10. Approve fee increase for recovery of telecommunications devices

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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Board Exhibit Cover Sheet 

ing Our Next 	on 

Meeting Date: October 20, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: School Board Outcome Goals Progress Monitoring Report 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Valerie Maclin and Sheree Will 

Executive Summary: The School Board Outcome Goals Progress Monitoring Report provides an update on 
the progress the District is making toward reaching the Early Literacy and Early Math targets for the 2022-2023 
school year. Data from the mClass and Stemscopes BOY assessments in grades PK-3 are provided. 

Recommendation: Information Only 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

   

10/13/22  
Date 

  

Cabinet Level Presenter's Signature 

    

*CFO Signature (required if there is a budget impact) 

 

Date 

  

      

General Counsel's Signature 	 Date 

Updated May 2017 
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BISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: October 20, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: Pre-K — 4 Class Size Update 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The District of Innovation Plan exempts Beaumont ISD from the requirement of 
filing a class size waiver with the Texas Education Agency. Although exempt from this requirement, 
Pre-K — 4 class sizes are consistently monitored and adjustments are made as deemed appropriate. 
The current campuses with class sizes above 22:1 are provided in this report. 

Recommendation: Information Only 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

   

10/13/22  

Date 

  

Cabinet Level Presenter's Signature 

    

*CFO Signature (required if there is a budget impact) 

 

Date 

  

      

General Counsel's Signature 	 Date 

Updated May 2017 
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VS  Beaumont ISD 

.-rearing Our Next Genera:,;. , : , 

Beaumont Independent School District 
Pre-K — 4 Class Size Update 

October 20, 2022 

Campus Name Grade 
Blanchette Elementary 4th  Grade (23, 23, 23, 23) 
Caldwood Elementary 2nd Grade (24, 24, 23) 

Kindergarten (23, 23) 
Fehl-Price Elementary 1st Grade (24) 

2' Grade (24, 25, 26) 
3rd  Grade (26, 27, 27) 
4th  Grade (25, 27) 

Fletcher Elementary Kindergarten Bilingual (26) 
1st Grade Bilingual (23) 

Guess Elementary 4th  Grade (23, 23, 24, 24) 

PLA @ Jones-Clark Kindergarten (24, 24, 24, 24) 
1st  Grade (25, 25, 26, 27) 
3rd  Grade (23, 23, 23, 24) 

Regina Elementary 4th  Grade Pegasus (25) 







SMART SENSORS:  
DETECTING VAPE, NOISE, 

AND ENVIRONMENTAL 
CONTAMINANTS  



VAPE

COMPONENTS
NOISE

ENVIRONMENT
Sensors are capable 
detect vaping and smoke. 
Can distinguish attempt to 
mask.

Sensors use  decibel 
se ttings for noise  
detection for monitoring.

Sensors monitor for 
environmental factors 
such as: Temperature ,  
Humidity, Air Quality, 
Volatile  Compounds, 
Carbon Dioxide  and 
Monoxide .

Alerts can be  se t up in 
zones, by alert type , and 
sent to users via email, 
text, or accessed through 
a dashboard.

ALERTS



• Devices range from $1050 - $1350
• Must purchase licenses with device
• Devices require mounting hardware
• Each device will have to be cabled 

POSSIBLE COSTS

• Total Estimated Cost: $250,000
• ~ 120 TOTAL DEVICES
• Campuses evaluated:

⚬ Beaumont United
⚬ Early College
⚬ Pathways
⚬ Paul Brown
⚬ West Brook



NEXT STEPS
• Evaluate 3 Industry Leaders for Performance
• Pilot for 3 Weeks
• Speak to References
• Identify Locations and Solidify Quantity
• Bring Recommendation to December Meeting



Tha nk 
You

Que st ions?









Presenter
Presentation Notes
This data was published by a San Diego State University Professor of psychology  - Jean Twenge







Yondr - Things To Consider
1. Maximizes instructional time 5. Perception From Parents 

2. Decreases Distractions 6. Damage to Yondr Pouch

3. Reduces the number of         
phone referrals

7. Safety during an emergency

4. Decreases unwanted posting 
of individuals on Social media 
without their permission

8. Expense



Questions



OFFICIAL AGENDA OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
SEPTEMBER 10, 2022 

 
Special Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in a special 
meeting on Saturday, September 10, 2022, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The 
meeting was called to order at 9:00 a.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President   
   Stacey Lewis, Jr., Trustee & Secretary   
   Joe A. Evans, Jr., Trustee   
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee     
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT: NONE.    
  

A. TRAINING 

• Team of 8 Training – Dr. Delic Loyde, presented the following information to the 
Board:  

• Temperature Check – Team of 8 
• The most important team in the district 
• Decision Making Team 
• How to make goals a reality 
• Statistical Check 
• Work in Progess 
• Wants and Needs 
• Who’s Work is it Anyway? Board Work or Superintendent Work?  
• Strategic Team – Board Work 
• Tactical Team – Superintendent and District Team Work 
• Struggle and the Importance of FOCUS 
• No One Creates Success Alone, Success is a Team Activity 
• Learning Poverty 
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• Our New “New Normal” 
• What We Must Rememer Now 
• Beginning Again, What We Know for Sure 
• Eight Pillars of Trust 

 

B. DISCUSSION ITEM(S) 

• Board Operating Procedures – Dr. Shannon Allen, presented the BOP to the 
Board.  

 

ADJOURNMENT 

The meeting adjourned at 12:57 p.m. 



OFFICIAL MINUTES September 15, 2022 
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OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
September 15, 2022 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551  
 

The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, September 15, 2022, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The 
meeting was called to order at 5:00   p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II  
   Stacey Lewis, Jr., Trustee & Secretary   
   Joe A. Evans, Jr., Trustee  
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 6:05 p.m.) 
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  NONE. 
    
At 5:02   p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 
551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE 
FOLLOWING: 
 
• LEGAL 

o Pending or contemplated litigation matters and status report 

o Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of Professional 
Conduct or the State Bar of Texas Clearly conflicts with the Texas 
Open Meetings Act 
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• PERSONNEL 

o Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public 
officer or employee, including the superintendent, and/or hear 
complaints and grievances against public officers or employees 

 
b. PERSONNEL 

 
1. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed 
terminations, terminations and suspensions, proposed 
nonrenewals, renewals, and resignation/retirements, 
discipline, and/or dismissal of a public officer or 
employee, including the superintendent, and/or hear 
complaints and grievances against public officers or 
employees 

 
1. Level 3 Parent Grievance Hearing, L.C.   

 
It was moved by Joe Evans, and seconded by 
Woodrow Reece, to grant in part and deny in part 
the remedies requested by the grievant as discussed 
in closed session and direct the Superintendent to 
prepare a proposal for presentation to the board for 
training and campus intervention to remediate the 
safety concerns raised in the grievance no later than 
the next Regularly Scheduled Board Meeting. 

 
  President Robert Dunn called for a vote on the  
  motion:  

 
 YAYS:  Robert C. Dunn, Sr., Woodrow Reece, 

  Stacey Lewis, Joe A. Evans, Jr., Tillie  
  Hickman, Kevin Reece and Denise  
  Wallace-Spooner 

 
  NAYS:   NONE. 
 
  ABSTAIN: NONE.   
 
  MOTION PASSED:  7-0 

 
 2. Police Audit Update 
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 NO ACTION. 

3. BISD Police Conduct Report 

NO ACTION. 

4. Discussion of Board Member Compliance with Open 
Meetings Act 

NO ACTION. 
  

c. REAL ESTATE 
 

1. Deliberation regarding the purchase, exchange, lease or 
value of real property 

 
d. ECONOMIC DEVELOPMENT 

 
1. Deliberation regarding an offer of a financial or other 

incentive to a business prospect related to economic 
development negotiations 

 
II. REGULAR OPEN BOARD MEETING 

 
A.  INTRODUCTION OF REGULAR MEETING 

 
1. Beaumont United High School NJROTC posted the colors, and the 

Pledges of Allegiance the US and Texas Flags was led by Jaxen Blaze 
fourth-grade student at Charlton-Pollard Elementary School.  

2. Recognitions – Adam Thibodeaux, Assistant Director of Communications, 
presented the following recognitions: 

• Golden Triangle Republican Women’s Group - Donations and BISD 
collaborations 

• Dr. Shannon Allen - Friends of Texas Public Schools as the 2022-2023 
Ambassador of the Year 

 
B.  STUDENT OUTCOMES 

 
1. Superintendent’s Report– Dr. Shannon Allen,  Superintendent of Schools, 

presented the following information to the Board: 
 

• Vision 
• Mission 
• Core Belief #4 
• Hispanic Heritage Month 
• Attendance Awareness Month-September 
• Discipline Update  
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2. Cabinet Report 

 
a. Board Outcome Goals Progress Monitoring Report – Dr. Anita Frank, 

Associate Superintendent for Elementary Administration, presented 
the following information to the Board;  

• 2020-2025 Board Outcome Goals 3 & 5 
• CCMR Goal and Yearly Targets 
• Progress Measures  
• What is a Dual Credit Course? 
• Jennifer Chambers, Jennifer Douglass, Dr. Donna Prudhomme and 

Eva LeBlanc 
o Dual Credit Courses Offered 
o Number of students enrolled  
o Students who earned Credit in Dual Credit Course by the 

end of 2021-2022 
o Industry Based Certification 
o Key Actions 

 
b. System of Great Schools Update – Anetra Cheatham, Chief 

Innovation Officer, presented the following information to the Board:   

• Objectives 
• System of Great Schools  
• Vision and Mission  
• Current Actions toward a System of Great Schools 

o Lever 1-Analyze School Performance 
o Lever 2-Expand Great Options 
o Lever 4- Central Office 
o Board Goals 5 & 6 
o Campuses in Implementation 
o Campuses in Planning 
o Continuous Improvement 
o North Star Exceeded 
o Community Perception 
o Responding to Net Promoter Scores 

 
c. Discipline Update - Randall Maxwell, Sr. Director of Student Support 

Services presented the following information to the Board:  
 

• Top Discipline Referrals 
• Mutual Combat/Fighting Six Year Percent Trend 
• Chapter 37 Discipline Guide 
• Survey Input 
• Actions for Fighting and Student Conflict 
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C.   PUBLIC COMMENTS  
 
2 ½ Minutes 
 
1. Saifan Panjwani, 3530 Caffin Drive, signed up to address 

the board regarding students’ perspective on life at 
West Brook High School. 

 
2. Karri Choate, 6350 Benton Lane, signed up to address 

the board regarding safety in the schools/no teachers 
for major subjects. 

 
  3. Mike Getz, 7950 Phelan, signed up to address the board regarding  

  student safety.  
 
1 ½ Minutes  

 
1. Josh Tortorice, 6225 Regina Lane, signed up to address the board 

regarding West Brook. 
 
2. Tonene Ligon Carriere, 4240 Inez Avenue, signed up to address the 

board regarding fixing the problems. 
 

D.   INFORMATION ITEMS 
 
1. Update on Personnel Activities-Derwin Samuels, Executive Director of 

Human Resources, presented information on the Personnel activities for 
the month of August 2022. 
 

2. Report for Tax Collections—Cheryl Hernandez, Chief Financial Officer, 
presented information on the Tax Collections for the month of August 
2022. 
 

3. Report for General Fund Revenue and Expenditures—Cheryl Hernandez, 
Chief Financial Officer, presented information on the General Fund 
Revenue and Expenditures Report for the month of August  2022. 
 

4. Report for Campus Activities Funds and Donations—Cheryl Hernandez, 
Chief Financial Officer, presented information on the Campus Activities 
Funds and Donations for the month of August 2022.  

 
 5. Early College Update (Request by Trustees Kevin Reece and Woodrow 

Reece) – Dr. Lance Campbell 
 

6. Report – Facilities Subcommittee Update – Trustee Stacey Lewis (NONE)  
 

E.   CONSENT AGENDA 
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1. Minutes of August 18, 2022, Regular Board Meeting. 
 

2. Approve a pay grade adjustment for SLPs and add a stipend for the SLP 
Supervisors to the 2022-2023 compensation plan   

3. Approve Payments of $50K or more - Contract Renewals   

4. Approve T-TESS Certified Appraisers  

5. Approve Vendor Award for RFP #21.17 Supplemental SPED Services   

6. Approve Vendor Award for RFQ #23.02 Roofing and Waterproofing 
Consulting Services     

7. Approve renewal of RFP #22.02 SHARS and Medicaid Billing Services 

It was moved by Joe Evans, and seconded by Tillie Hickman, to approve 
the Consent Agenda. 
 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe A. 

Evans, Jr., Tillie Hickman, Kevin Reece and Denise Wallace-
Spooner 

 
NAYS:  NONE. 
 
ABSTAIN: NONE.   
 
MOTION PASSED:  7-0 

 
F.   ACTION ITEMS 

 
1. Action, if any, taken on items discussed in closed session are stated 

above. 
 
2. Approve Budget Amendments 

It was moved by Stacey Lewis, and seconded by Joe Evans, to Approve 
the Budget Amendments as presented to the Board.  

 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe A. 

Evans, Jr., Tillie Hickman, Kevin Reece and Denise Wallace-
Spooner 

 
NAYS:  NONE. 
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ABSTAIN: NONE.   
 
MOTION PASSED:  7-0 

 
3. Approve Purchases of $50K or More 

It was moved by Stacey Lewis, and seconded by Joe Evans, to Approve 
Purchases of $50K or More. 
 
President Robert Dunn called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe A. 
  Evans, Jr., Tillie Hickman, Kevin Reece and Denise Wallace-
  Spooner 
 
NAYS:   NONE. 
 
ABSTAIN:  NONE.   
 
MOTION PASSED:  7-0 

 
4. Approve amendment of Board Policy DBE (Local) 

 
It was moved by Stacey Lewis, and seconded by Joe Evans, to Approve 
amendment of Board Policy DBE (Local). 
 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Stacey Lewis, Joe A. Evans, Jr., and   

Denise Wallace-Spooner 
 
NAYS:  Tillie Hickman, Woodrow Reece and Kevin Reece  
 
ABSTAIN: NONE.   
 
MOTION PASSED:   4-3        
      

At 9:01 p.m., the board went back in to closed session.  
 
At 10:27 p.m., the board reconvened in open meeting to take action on the Level 3 
grievance as referenced above from the closed session. 
 

ADJOURNMENT 
 

The meeting adjourned at 10:34 p.m. 



 

Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date:  October 20, 2022       
 
Agenda Item/Exhibit Number:        
 
Agenda Item Title: Approve District Improvement Plan 2022-2023  
 
Cabinet Level Presenter(s):  Dr. Anita Frank    
 
Additional Presenter(s):  D’Lana Barbay     
 
Executive Summary:    The purpose of the District Improvement Plan is to guide district and campus 
staff in the improvement of student performance for all student groups. The board shall ensure that a 
district improvement plan is developed, reviewed, and revised annually for improving the performance 
of all students. The board shall annually approve district goals and performance objectives.      
 
Recommendation:   The recommendation is that the Board approves the 2022-2023 District 
Improvement Plan.  
 
Budget Impact* (if applicable):  N/A 
 
Funding Source (if applicable): N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):  N/A  
 
Legal Review (if necessary, list attorney and firm): N/A 
 

 
_____________________________________  __                 10/13/22___________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
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Beaumont Independent School District                                                        
            2022-2023 District Improvement Plan Summary 
 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 16% to 
55% by June 2025. 

• Performance Objective 1: BISD will develop and implement processes and systems that create a literacy culture on 
all campuses for the 2022-2023 school year.   

• Performance Objective 2: By June 2023, all K-5 teachers will utilize district resources to deliver tiered instruction.   
• Performance Objective 3:  BISD will strengthen efficacy and capacity in ELAR content and pedagogy for 100% of 

K-5 teachers by June 2023.   
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 
50% by June 2025. 

• Performance Objective 1: BISD will develop and implement processes and systems that create a mathematical- 
culture on all campuses for the 2022-2023 school year.   

• Performance Objective 2:  By June 2023, all K-5 teachers will utilize district resources to deliver tiered instruction.   
• Performance Objective 3:  BISD will strengthen efficacy and capacity in math content and pedagogy for 100% of K-

5 teachers by June 2023.   
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

• Performance Objective 1: BISD will provide opportunities for 100% of students K-12 to explore careers, CTE 
Programs of study, internships, industry-based certifications and work-based learning opportunities by June 2023.   

• Performance Objective 2:  By June 2023, BISD will track 100% of our 11th and 12th grade students for CCMR 
indicator points.   

 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

• Performance Objective 1: BISD will increase communication, highlighting district achievements, with stakeholders 
by 10% throughout the 2022-2023 school year.   

• Performance Objective 2:  By June 2023, BISD will increase participation in parent and family engagement 
opportunities by 15%.   

• Performance Objective 3: BISD will increase the number of engagement opportunities for business partners, 
volunteers and stakeholders by 10% for the 2022-2023 school year.   

   
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based certification, 
a two-year community college, or a four-year university. 

• Performance Objective 1: By August 2023, BISD will increase the four-year graduation rate at all high schools by 5%.   
• Performance Objective 2:  BISD will increase by 5% the number of students taking SAT/ACT during the 2022-2023 

school year.   
• Performance Objective 3:  After graduation, the number of students who enroll in Higher Education in the fall of 

2023 will increase by 5%.   
  
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: BISD will increase quality Tier I instruction in all classroom during the 2022-2023 school 
year by 10%. 

• Performance Objective 2:  By June of 2023, BISD will decrease the number of students who do not meet standard on 
STAAR assessments by 10%. 

• Performance Objective 3:  Initiatives will be implemented by June 2023, on 100% of all campuses that will support 
a culture and climate aligning with BISD’s core beliefs.   

• Performance Objective 4:  By June 2023, 100% of all campuses will implement systems that address the needs of 
the whole child to enable students to learn, develop and reach their potential.   

• Performance Objective 5:  BISD will implement measures on all campuses by June of 2023 that enables special 
populations to meet or exceed state targets.   

 



 

Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date:  October 20, 2022       
 
Agenda Item/Exhibit Number:        
 
Agenda Item Title: Approve Campus Improvement Plans 2022-2023  
 
Cabinet Level Presenter(s):  Dr. Anita Frank    
 
Additional Presenter(s):  D’Lana Barbay and Campus Principals   
 
Executive Summary:    Each school year, the principal at each school campus, with the assistance of 
the campus-level committee, shall develop, review, and revise the Campus Improvement Plan. The 
purpose of the campus-level plan is to improve student performance for all student populations, 
including students in special education programs. A board shall ensure that campus improvement 
plans are developed, reviewed, and revised annually for improving the performance of all students. A 
board shall also annually approve campus performance objectives.  
 
Recommendation:   The recommendation is that the Board approves the 2022-2023 Campus 
Improvement Plans.  
 
Budget Impact* (if applicable):  N/A 
 
Funding Source (if applicable): N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):  N/A  
 
Legal Review (if necessary, list attorney and firm): N/A 
 

 
_____________________________________  __                 10/13/22___________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
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                        Beaumont Independent School District                
                         Bingman Head Start                                        

                          2022-2023 Campus Improvement Plan 
 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will 
increase from 16% to 55% by June 2025. 

• Performance Objective 1: To decrease the number of Tier 3 students from 87 on 2022  
EOY IStation Report by 15% (74 students) by May 2023. 

• Performance Objective 2: Increase literacy and language skills scores from 66% on  
EOY 2022 to 73% for the 2023 EOY assessment. 
   
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 11% to 50% by June 2025. 

• Performance Objective 1: Math and science skills will increase from 77% on the 2022  
EOY to 92% on the EOY in May 2023. 
 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by 
August 2025. 

• Performance Objective 1: Bingman will continue to build Social & Emotional skills  
from 90% to 97% by May 2023., encouraging students to be anything they want to be.   
 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net 
promoter survey score. 

• Performance Objective 1: By May, 2023 we will increase parent participation in training and  
meeting offerings from 28 parents in 2022 to 50 parents.  

• Performance Objective 2: By May 2023, we will increase our Community Partners from 5  
active partners to 30 active partners. 
   
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, 
industry-based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: Bingman will continue with a College and Training week to be held  
by May 2023.  

   
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 
 by 2025. 

• Performance Objective 1: To increase proficiency level of teaching staff, from 80% to 90% on  
their T-TESS observations by May 2023. 

• Performance Objective 2: Bingman's student attendance will increase from 88% to 95% by  
May 2023. 



            Beaumont Independent School District 
              Lucas Pre-K Center 
2022-2023 Campus Improvement Plan 

 

Goal 1: The percent of 3rd grade students that score meets grade level or above on 
STAAR Reading will increase from 16% to 55% by June 2025. 

 
• Performance Objective 1: The percent of PreK students meeting grade level criterion on the  

CIRCLE assessment in Reading will increase from 67% in September 2022 to 85% by May 2023. 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 11% to 50% by June 2025. 

 
• Performance Objective 1: The percent of PreK students meeting grade level criterion  

on the CIRCLE assessment in Math will increase from 74% in September 2022 to 85% by May 2023. 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by 
August 2025. 

 
• Performance Objective 1: By May 2023, Lucas Pre-K Center will increase student  

opportunities to engage in activities that focus on careers. (baseline year) 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
survey score. 

• Performance Objective 1: By May 2023, Lucas Pre-K Center will increase 
opportunities for business partner engagement from 4 to 6. 

• Performance Objective 2: By May 2023, Lucas Pre-K Center will increase the  
number of opportunities for parents to engage in virtual and face to face academic activities  
from 2 to 5. 
 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-
based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May 2023, Lucas Pre-K Center will increase student interaction 
with professionals in the community from 5 activities to 10 activities. 
 
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: By May 2023, student attendance at Lucas Pre-K Center will  
increase from 84.3% to 92.0%. 



 
 
 
 
Goal 1:  The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 16% 
to 55% by June 2025.  

● Performance Objective 1:  By May 2023, 3rd-grade students will increase reading from 18% to 25% on MEETS 
with STAAR.  

● Performance Objective 2: Pre-K students meeting grade level criteria on the CIRCLE assessment in reading will  
increase from 55% to 65% by May 2023. 

● Performance Objective 3:  The percentage of K students meeting grade level criteria on the M-Class assessment  
in reading will increase from 19% in January 2021 to 29% by May 2023. 

● Performance Objective 4:   The percentage of first-grade students meeting grade level criteria on the M-class  
assessment will increase from 22% in October 2020 to 32% by May 2023.  

● Performance Objective 5:  The percentage of second-grade students meeting grade level criteria on the m-class 
assessment will increase from 35% in October 2022 to 45 % by May 2023. 

 
Goal 2: The percentage of 3rd grade students that score meeting or above on STAAR Math will increase from 11% to 50% 
by June 2025.  

●  Performance Objective 1:  The percentage of PREK students meeting grade-level criteria on the CIRCLE 
assessment in math will increase from 80% in May 2022 to 92% by June 2023. 

●  Performance Objective 2: The percentage of Kindergarten students meeting grade-level criteria on the district 
Math assessment will increase from 21% in May 2022 to 50% by May 2023. 

●  Performance Objective 3: The percentage of 1st-grade students meeting grade level criteria on the district Math  
assessment will increase from 30% in September 2020 to 48% by May 2023 

● Performance Objective 4:  The percentage of 2nd-grade students meeting grade level criteria on the district Math  
assessment will increase from 32% in September 2020 to 50% by May 2023.  

●  Performance Objective 5: By May 2023, 3rd- grade math students will increase from 15% to 25% at Meets on  
STAAR Math.  
 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
  

●   Performance Objective 1: The CCMR department will provide the campus with at least one CCMR “roadshow”  
for the 2022-2023 school year. 
 
Goal 4:   Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

● Performance Objective 1:   The number of parent educational activities will increase from 1 to 2 per semester by  
May 2023.  

 
 

Goal 5:   Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

●   Performance Objective 1: By May of 2023, Amelia will increase college and career activities from 1 to 2. 
 
 
Goal 6:  The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 

● Performance Objective 1: By May 2023, grades 3-5 will increase the number of students at meets in STAAR  
reading from 35% to 50%. 
 

● Performance Objective 2: By May 2023, grades 3-5 will increase the number of students in math at meets on  
STAAR math, from 19% to 30%.  

 
● Performance Objective 3: By May 2023, active monitoring in reading and math with fidelity will increase from  

5% to 65%.  
 
 

 Beaumont Independent School 
District 

Amelia Elementary School 
2022-2023 Campus Improvement Plan 
  



     



Beaumont Independent School District 
Blanchette Elementary 

2022-2023 Campus Improvement Plan Summary 
 

 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above 
on STAAR Reading will increase from 16% to 55% by June 2025. 

• Performance Objective 1: By June 2023, the combined percentage of students reading 
on grade level or well above grade level on the EOY MCLASS assessments is 40% or 
higher kindergarten – second grade.   
 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math 
will increase from 11% to 50% by June 2025. 

• Performance Objective 1: By June 2023, the combined percentage of students achieving 
on grade level or well above grade level on Math EOY STEMscopes assessment will be a 
minimum of 40% across all grade levels.  

 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 
70% by August 2025.  

• Performance Objective 1: By June 2023, students will participate in at least one CCMR 
‘Roadshow’ from the CCMR department.  

 
 
Goal 4:  Beaumont ISD will improve its perception in the community as indicated on an annual 
net promoter survey score.  

• Performance Objective 1: Develop the network of community resources and increase 
community partnerships from four to seven by June 2023.  

 
Goal 5:  Beaumont ISD will double the number of students enrolling/entering into military 
service, industry based certification, a two-year community college, or a four-year university.  

• Performance Objective 1: By June 2023, implement a minimum of one career fair with 
fifth grade students.   

 

Goal 6:  The district will increase the number A or B rated schools across the district from 2 to 8 
by 2025.   

• Performance Objective 1: Increase Domain 1 score on STAAR 9 points from 51 to 60 
by June 2023.  

 

 

 



 

                        Beaumont Independent School District                    
Caldwood Elementary                                         

2022-2023 Campus Improvement Plan 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

• Performance Objective 1: By June 2023, the percentage of 3rd grade students that achieve Meets 
grade level or above on STAAR Reading will increase from 11% to 21%. 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 
50% by June 2025. 

• Performance Objective 1: By June 2023, the percentage of grade 3 students that achieve Meets  
grade level or above on STAAR Math will increase from 5% to 15%. 
   
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

• Performance Objective 1: This goal does not apply to Elementary.   
 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

• Performance Objective 1: Caldwood Elementary will increase parent engagement opportunities  
by adding 2 more parent involvement events to the school activity calendar.   
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry- based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By June 2022, the campus will hold two career days.  
  

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 
• Performance Objective 1: By June 2023, the percentage of all 3rd-5th Grade students that achieve 

Meets grade level or above on STAAR Reading will increase from 25% to 35%. 
 

• Performance Objective 2: By June 2023, the percentage of all 3rd-5th Grade students that  
achieve Meets grade level or above on STAAR Math will increase from 17% to 27%. 

 
• Performance Objective 3: By June 2023, the percentage of 5th Grade students that achieve  

Meets grade level or above on STAAR Science will increase from 7% to 17%. 
 

• Performance Objective 4:  By June 2023, all English learners in grades Kinder through 5th Grade 
will show growth by at least one language proficiency level. 
  

• Performance Objective 5: By June 2023, student attendance will increase from 89% to 97%. 



Beaumont Independent School District 
Charlton-Pollard Elementary 

2022-2023 Campus Improvement Plan 
 

 
 
Goal 1:  The percentage of 3rd-grade students that score meets grade level or above on STAAR 
Reading will increase from 16% to 55% by June 2025. 

● Performance Objective 1:  By May 2023, students in 3rd grade will increase their meets  
grade-level performance on STAAR Reading by 10% from 56% to 66%. 

● Performance Objective 2:  The percentage of Kindergarten students meeting grade-level  
criteria on the mClass assessment in reading will increase from 30% in May 2022 to 40% by May 
2023. 

● Performance Objective 3:  The percentage of 1st-grade students meeting grade-level criteria  
on the mClass assessment will increase from 29% in May 2022 to 39% by May 2023. 

● Performance Objective 4: The percentage of 2nd-grade students meeting grade-level criteria  
on mClass assessment will increase from 18% in May 2022 to 30% by May 2023. 

 
Goal 2:  The percentage of 3rd-grade students that score meets grade level or above on STAAR Math 
will increase from 11% to 50% by June 2025.   

● Performance Objective 1:  By 2023, students in the 3rd grade will increase their meets grade- 
level performance on STAAR Math by 10%, from 42% in May 2022 to 50% in May 2023. 

● Performance Objective 4:  The percentage of 2nd-grade students meeting grade-level criteria  
on the district Math assessment will increase from 62% in August 2022 to 75% by May 2023. 
 
Goal 3:  Beaumont ISD will improve its perception of the community as indicated on an annual net 
promoter survey score. 

● Performance Objective 1:  By May 2023, Charlton-Pollard will increase the number of parent  
engagement activities from quarterly to monthly. 

 
Goal 4:  Beaumont ISD will double the number of enrolling/entering into military service, industry-
based certification, a two-year community college, or a four-year university. 

● Performance Objective 1:  By May 2023, Charlton-Pollard will increase our CCMR activities  
by having one fall event and one spring event. 

● Performance Objective:  By the end of May 2023, all students in grades third-fifth will have  
learned about at least 3 jobs and the requirements for obtaining the jobs on the program Xello.  
 
Goal 5:  The district will increase the number of A or B-rated schools across the district from 2 to 8  
by 2025.   

● Performance Objective 1:  By May 2023, Charlton-Pollard will improve its accountability  
rating from a B-rated school to an A-rated school by increasing its overall performance score on 
STAAR from 84% to 90%.   

● Performance Objective 2:  By May 2023, the number of 4th and 5th-grade students  
demonstrating expected or accelerated growth on STAAR Reading and Math will increase by 10%.   

 



Beaumont Independent School District 
Dishman Elementary School 

2022-2023 Campus Improvement Plan Summary 
 

 
Goal 1:  The percent of 3rd grade students that score meets grade level or above 
on STAAR Reading will increase from 16% to 55% by June 2025. 

• Performance Objective 1:   By May 2023 the number of kindergarten students at Urgent  
Intervention will reduce from 57% to 28%. 

• Performance Objective 2:  By May 2023 the number of 2nd grade students at Urgent  
Intervention will reduce from 46% to 23%. 
 
Goal 2: Goal: The percent of 3rd grade students that score meets grade level or above on 
STAAR Math will increase from 11% to 50% by June 2025.  

• Performance Objective 1: Provide effective tier 1 instruction for 3rd grade math and  
target TEKS/areas in need of improvement based on math data.  

• Performance Objective 2: Increase the number of 3rd grade students performing on  
STAAR at the meets level from 39% to 50%. 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 
70% by August 2025.  

• Performance Objective 1: Increase students’ knowledge of colleges, careers, and  
military to prepare them for life graduation. 

• Performance Objective 2: Implement a monthly college spirit day and career day for  
students to identify and explore various colleges and careers. 

• Performance Objective 3: Increase the number of business partner and school  
stakeholders meetings from 1 to 4 yearly.  
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual 
net promoter survey score.  

• Performance Objective 1: By May 2023 we will continue to increase parent academic  
activities from 7 events to 10.  

• Performance Objective 2: Increase the number of business partner and school  
stakeholders meetings from 1 to 4 yearly.  
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military 
service, industry-based certification, a two-year community college, or a four-year university.  

• Performance Objective 1: We will increase the number of career activities and events  
from 1 to at least 3 held during the 2022-2023 School Year.  
 

 



Beaumont Independent School District 
Fehl-Price Classical Academy 

2022-2023 Campus Improvement Plan 
 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase  

from 16% to 55% by June 2025. 
• Performance Objective 1:  

First grade scholars will meet their literacy growth expectations by May 2022 using mClass Amplify Literacy 
Assessments BOY, MOY and EOY. 

• Performance Objective 2: 
All educators will implement biweekly checks utilizing all in learning to progress monitor scholar performance 
towards the mastery of identified ELAR state standards. 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from  

11% to 50% by June 2025. 
• Performance Objective 1: 

First grade scholars will increase their Study Island mastery cycle and foundational math skills by 20% by the May 
2023 EOY study island assessment.  

• Performance Objective 2:  
All educators will implement biweekly checks utilizing all in learning to progress monitor scholar performance 
towards the mastery of identified Math state standards. 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by 

 August 2025. 
• Performance Objective 1: This goal does not apply to elementary campuses.  

 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey  

score. 
• Performance Objective 1:   

According to the campus climate survey, Parental and Community involvement will increase from 37% to 50% by 
May 2023.  

• Performance Objective 2:    
By May 2023, FPCA will increase the number of campus volunteers from 5 to 20. 
   
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based  

certification, a two-year community college, or a four-year university. 
• Performance Objective 1:   

FPCA will increase the number of events exposing scholars to college, career, and military opportunities from 2 to 5 
by June 2023.  

• Performance Objective 2: 
FPCA will increase focus on college, career, and military readiness by creating a culture for awareness and 
knowledge across all grade levels. 
    
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: 
 FPCA will create a culture for awareness and knowledge around Texas accountability to ensure an increased rating 
for the 2022-2023 academic year. 

• Performance Objective 2:  
 FPCA will meet the district's ADA goal of 95% or higher for the 2022-2023 academic year. 



                                                                                                                          
                                

Beaumont Independent School District                
Fletcher Elementary                                        

2022-2023 Campus Improvement Plan 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 16% to 55% 
by June 2025. 

● Performance Objective 1: The percent of PreK students meeting grade level criterion on  
the CLI Engage assessment in Reading will increase from 59% in May 2022 to 69% by May 2023. 

● Performance Objective 2: The percent of K students meeting grade level criterion on  
the mClass assessment in Reading will increase from 16% in May 2022 to 26% in May 2023. 

● Performance Objective 3: The percent of 1st grade students meeting grade level criterion on the  
mClass assessment will increase from 49% in May 2022 to 55% by May 2023. 

● Performance Objective 4: the percent of 2nd grade students meeting grade level criterion on the  
mClass assessment will increase from 19% in May 2022 to 30% by May 2023. 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 50% by 
June 2025. 

● Performance Objective 1: The percent of PreK students meeting grade level criterion on  
the CLI engage assessment in Math will increase from 67% in May 2022 to 75% by May 2023. 

● Performance Objective 2: The percent of K students meeting grade level criterion on the  
district Math assessment will increase from 51% in May 2022 to 61% by 2023 (as comparable to STEMscopes). 

● Performance Objective 3: The percent of 1st grade students meeting grade level criterion on  
the district Math assessment will increase from 54% in May 2022 to 65% by May 2023 (as comparable to STEMscopes). 

● Performance Objective 4: The percent of 2nd grade student meeting grade level criterion on  
the district Math assessment will increase from 58% in September 2022 to 68% by May 2023 (as comparable to STEMscopes). 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025.   
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

● Performance Objective 1: Increase partnerships with community members and business partners from four to six by  
May of 2023  

● Performance Objective 2: Increase the number of parent engagement activities from 9 to 18 by May 2023. 
   
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry- based certification, a two-
year community college, or a four-year university. 

● Performance Objective 1: Fletcher will have a minimum of two activities that promote college and career readiness,  
military service, and industry-based awareness by the end of the 2023 school year.  

   
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

● Performance Objective 1: By the end of the 2023 school year, the Reading STAAR score for current 5th graders will  
increase from 56% in 2022 to 66% in 2023. 

● Performance Objective 2: By the end of the 2023 school year, the Math STAAR score for current 5th graders will increase  
from 54% in 2022 to 65% in 2023. 

● Performance Objective 3: By the end of 2023, the overall Science STAAR score for 5th Grade will increase from 38% to  
60% on STAAR released data. 

● Performance Objective 4: By the end of the 2023 school year, at least 80% of EM (emergent bilingual) students will grow  
one full year in their language as evidenced on the TELPAS assessment. 

 



 
  
  
 
 
 
 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

• Performance Objective 1: By the end of the 2022-2023 school year, we will increase the percentage  
of second graders performing at or above grade level on mClass reading from 38% to 45%.  

• Performance Objective 2: By the end of the 2022-2023 school year, we will increase the percentage  
of 1st graders at or above grade level on mClass Reading from 55% to 60%.   

• Performance Objective 3: By the end of the 2022-20223 school year, we will increase the percentage  
of fourth graders performing at MEETS on STAAR reading from 29% to 36%. 

• Performance Objective 4: The percent of Kindergarten students meeting grade level criterion on the  
mClass assessment in Reading will increase from 30% in September 2022 to 55% in May 2023 
 
Goal 2:  The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 
11% to 50% by June 2025.   

• Performance Objective 1: By the end of the 2022-2023 school year, the percentage of first grade  
students performing at or above grade level on EOY district math assessment will increase from 60% to 65%. 

• Performance Objective 2:  By the end of the 2022-2023 school year, the percentage of second grade  
students performing at or above grade level on EOY STEMscopes math will increase from 68% to 75%.   

• Performance Objective 3:  By the end of the 2022-2023 school year, the percentage of fourth grade  
students performing at meets on STAAR math will increase from 12% to 25%. 

• Performance Objective 4: By the end of the 2022-2023 school year, the percentage of fifth grade  
students performing at meets on STAAR math will increase from 24% to 35%. 
 
Goal 3:  The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

• Performance Objective 1:  CCMR department will bring the "roadshow" to the campus at least twice  
during the 2022-2023 school year. 

• Performance Objective 2: Every month on the 3rd Thursday, the campus will raise recognition of  
college campuses by wearing college t-shirts.   
 
Goal 4:  Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score.   

• Performance Objective 1:  By the end of 2022-2023 school year, student attendance will increase by  
11% from 85% in attendance to at least 96%. 

• Performance Objective 2: By May 2023, the percentage of parents participating in at least 50% of  
school related activities will increase from 5% to 25%.\ 

 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May 2023, Guess Elementary will increase the number of college and career  
readiness activities from 2 to 5. 
 
Goal 6:  The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025.   

• Performance Objective 1: By the end of the 2022-2023 school year the percentage of students performing at  
the meets level on STAAR reading will increase from 32% to 42%. 

• Performance Objective 2:  By the end of the 2022-2023 school year the percentage of students performing at  
the meets level on STAAR Math will increase from 54% to 62%.   

Beaumont Independent School District 
                      Guess Elementary 
2022-2023 Campus Improvement Plan 

 



Beaumont Independent School District 
Homer Drive Elementary  

2022 - 2023 Campus Improvement Plan 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on 
STAAR Reading will increase from 16% to 55% by June 2025. 

• Performance Objective 1: The percent of 3rd grade students that score meets grade level on STAAR  
Reading will increase from 26.7% to 35% and from 10% to 13% at the masters level by May 2023.  

• Performance Objective 2: The percent of kindergarten students reading At/Above benchmark criterion  
on the 2023 End of Year (EOY) mClass assessment will increase from 34% to 44% by May 2023.  

• Performance Objective 3: The percent of 1st grade students reading At/Above benchmark criterion on  
the 2023 End of Year (EOY) mClass assessment will increase from 42% to 54% by May 2023.  

• Performance Objective 4: The percent of 2nd Grade students reading At/Above benchmark criterion  
on the 2023 End of Year (EOY) mClass assessment will increase from 52% to 65% by May 2023.  
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase 
from 11% to 50% by 2025. 

• Performance Objective 1: The percent of 3rd grade students that score meets grade level on STAAR  
Math will increase from 8.9% to 15% and from 1.11% to 10% at the masters level.  

• Performance Objective 2: The percent of kindergarten students performing at the Tier I level based  
upon the STEMscopes diagnostic will increase from 54% to 75% by May 2023.  

• Performance Objective 3: The percent of 1st grade students performing at the Tier I level based upon  
the STEMscopes diagnostic will increase from 26% to 55% by May 2023.  

• Performance Objective 4: The percent of 2nd grade students performing at the Tier I level based upon  
the STEMscopes diagnostic will increase from 12% to 50% by May 2023.  
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 
2025. 

• Performance Objective 1: By February 2023, 98% of students will be exposed to post - secondary  
career and military options. 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
survey score. 

• Performance Objective 1: Increase parent involvement participation during monthly parent  
involvement meetings from 18% to 28% by August 2023.  

• Performance Objective 2: The percentage of campus-wide discipline infractions during the second  
semester will decrease from 25% to 19% by May 2023.  
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry- 
based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May of 2023, 98% of all students will be exposed to college and  
universities, including various areas of study and student life.  
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: The percent of 5th grade students that score meets grade level on 2023  
STAAR Science will increase from 9.52% to 15% at the meets level and from 2.38% to 5% at the masters level.  
 
Performance Objective 2: By May 2023, 100% of all teachers' lesson plans will incorporate at least 70% hands 
- on science learning experiences.  



Beaumont Independent School District 
PLA @ Jones Clark Elementary 

2022-2023 Campus Improvement Plan 
 
 
 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase 
from 16% to 55% by June 2025. 

• Performance Objective 1: By June 2023 Jones-Clark will show an increase in the percentage of  
scholars approaching grade level on Reading STAAR from 34% in 2022 to 50% for grade 3 and a 10% increase in 
percentage points for scholars meeting grade level going from 8% to 18%. 

• Performance Objective 2: By June 2023, the percentage of Grade 1 and Grade 2 scholars scoring  
on grade level or above will increase from 11% to 40% as measured on the NWEA Map. 

 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 
11% to 50% by June 2025. 

• Performance Objective 1: By June 2023, Jones-Clark Elementary will increase the percentage  
of scholars in grade 3-5 achieving meets on STAAR assessment from 20% to 30% and increase the percentage of 
scholars approaching grade level on STAAR from 23% to 43%. 

• Performance Objective 2: By March 2023 scholars in Grade 2 percentage meeting grade level  
will increase from 21% to 41% as measured by NWEA map. 

 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 
2025. 

• Performance Objective 1: By June 2023, PLA @ JC will increase CCMR events by 1 more  
event for grade K-5 scholars centered around college bound expectations, military service, and industry-based 
certification. 

 
 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

• Performance Objective 1: Jones-Clark will increase the number of family engagement  
opportunities from 4 events to 8. 

 
 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: The campus by May 2023 will host at least one career day which  
includes a focus on military service, industry-based certifications and college options. 

 
 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 
• Performance Objective 1: By June 2023 Jones-Clark Elementary will increase the percentage  

of Grade 4 and 5 scholars meeting grade level in Reading from 19% to 30% on STAAR. 
 

• Performance Objective 2: By June 2023 Jones-Clark Elementary will increase the percentage  
of Grades 4-5 mastering grade level in Reading from 5% to 10% 

 



Beaumont Independent School District 
Martin Elementary 

2022-2023 Campus Improvement Plan 
 
 

 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading 
will increase from 16% to 55% by June 2025. 

• Performance Objective 1: By the end of 2023 academic school year, Martin  
Elementary 2nd grade students will increase from 36% at benchmark to 56% on M-Class screener. 
  
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 11% to 50% by June 2025. 

• Performance Objective1: By May 2023, Martin Elementary will increase the number  
of Math Tier 1 or meets students in K-2 grades from 20% to 53% based on Eureka math assessments. 
  
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% 
by August 2025. 

 This goal does not apply to elementary campuses. 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net 
promoter survey score. 

• Performance Objective 1: By May 2023 Martin Elementary will increase the number  
of academic parent activities from 2 per semester to 4 per semester. 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, 
industry-based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May 2023, Martin will increase the awareness of college  

and career readiness by increasing the number CCMR programs to 2 per semester. 

 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8  
by 2025. 

• Performance Objective 1: By May 2023, all students in grades 3-5 will increase in the  
area of Meets on STAAR Reading by 10%.  

• Performance Objective 2: By May 2023, all students in grades 3-5 will increase in the  
area of Meets on STAAR Math by 10%. 
 
 

 

 



                        Beaumont Independent School District                    
    Pietzsch-MacArthur PK-8 Center 

          2022-2023 Campus Improvement Plan 
 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 16% to 55% 
by June 2025. 

• Performance Objective 1: By May 2023, our campus will increase the number of on-track students from  
31% to no less than 45% based on End of Year STAR 360 reading data for 3rd-grade students. 

• Performance Objective 2: By the end of the 2023 school year, Pietzsch-MacArthur will increase the  
overall success measure of phonological awareness for K, 1st, and 2nd grade from 60% to no less than 45% based on end-of-year 
mClass data. 

• Performance Objective 3:  By the end of the 2023 school year, Pietzsch-MacArthur will increase the  
overall success measure of phonological awareness of "on track" PreK students will increase from 50% to no less than 35% based on 
end-of-year CLI data. 
   
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 50% by 
June 2025. 

• Performance Objective 1: By May 2023, our campus will increase Tier 1 students from 20% to no less  
than 35% based on STAAR 2023 math data for 3rd-grade students.   

• Performance Objective 2: By the end of the 2023 school year, Pietzsch-MacArthur will increase the  
math overall measure of on-track students from 50% to 35% based on the end-of-year CLI engagement PreK data. 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

• Performance Objective 1: By the end of the 2023 school year, ECHS, Lamar, Exxon-Mobil, and other  
community programs will increase their campus from 0 times per year to no less than 1 time per year to visit and share opportunities 
with students on academic and career pathways.  
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

• Performance Objective 1: By the end of the 2022-2023 school year, Pietzsch-MacArthur will increase  
from 1 to 2  surveys to gain stakeholder insight and  feedback. 

• Performance Objective 2: By the end of the 2022-2023 school year, Pietzsch-MacArthur will increase  
from 1 bi-monthly parent engagement meeting to no less than 1 parent involvement meeting per month. 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based certification, a two-
year community college, or a four-year university. 

• Performance Objective 1: By the end of the 2022 -2023 school year, Pietzsch-MacArthur will have no  
less than 1 CCMR event  to promote the importance of college and career readiness. 

• Performance Objective 2: By the end of the 2022-2023 school year, Pietzsch-MacArthur will complete  
at least 1 college and career fair to introduce students to job opportunities unique to our area and unique to advanced use of 
technology. 

 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: By the end of the 2022-2023 school year, Pietzsch-MacArthur will increase  
STAAR reading scores at the approaches level for the "economically disadvantaged" testing group for grades 3-8 from 40% to no less 
than 50% based on our STAAR scores summed across all grade levels. 

• Performance Objective 2: By the end of the 2022-2023 school year, Pietzsch-MacArthur will increase STAAR 
math scores at the approaches level for the "economically disadvantaged" testing group for grades 3-8 from 24% to no less than 34% 
based on our STAAR scores summed across all grade levels. 

• Performance Objective 3: By the end of the 2022-2023 school year, Pietzsch-MacArthur will increase Domain 3  
emergent bilingual and TELPAS indicator from 0 to 1 on the STAAR school report card. 

• Performance Objective 4: By the end of the 2023 school year, Pietzsch-MacArthur will increase their 5th-grade  
science scores in the economic disadvantage sub group from 9% to no less than 19% based on the 2023 STAAR science data.  
 
   



   

  
 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will 
increase from 16% to 55% by June 2025. 

• Performance Objective 1: The percent of pre-kindergarten students meeting grade level  
criterion on the CLI Engage assessment in Reading will increase from 78% in September 2022 to 85% by  
May 2023. 

• Performance Objective 2: The percent of kindergarten students meeting grade level criterion  
on the mCLASS assessment in Reading will increase from 62% in May 2022 to 75% by May 2023 (baseline).  

• Performance Objective 3: The percent of 1st grade students meeting grade level criterion on  
the mCLASS assessment will increase from 53% in May 2022 to 65% by May 2023.  
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase 
from 11% to 50% by June 2025. 

• Performance Objective 1: The percent of pre-kindergarten students meeting grade level  
criterion on the CIRCLE assessment in math will increase from 91% in September 2022 to 95% by June 2023.  

• Performance Objective 2: The percent of kindergarten students meeting grade level criterion  
on the district Math assessment will increase from 61% in September 2022 to 76% by May 2023.  

• Performance Objective 3: The percent of 1st grade students meeting grade level criterion on  
the district Math assessment will increase from 37% in August 2022 to 47% by May 2023.  
  
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by 
 August 2025. 

• Performance Objective 1: By the end of May 2023, students will have at least three  
experiences that cultivate knowledge of CCMR.   
 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
survey score. 

• Performance Objective 1: The number of community and parent engagement activities will  
increase from 3 to 5 during the 2022-2023 school year.  
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-
based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: Establish a college and career awareness initiative during the 
 2022-2023 school year.   
  
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: The percentage of students meeting masters on the 3rd grade  
Reading STAAR assessment will increase from 32% to 37% by May 2023. 

• Performance Objective 2: The percentage of students meeting masters on the 3rd grade Math  
STAAR assessment will increase from 27% to 32% by May 2023. 

 Beaumont Independent School District 
             Regina-Howell Elementary 
2022-2023 Campus Improvement Plan 



                         
 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 16% to 55% by 
June 2025. 

• Performance Objective 1:  The percent of Kindergarten students meeting grade level criterion on the mClass Assessment in  
Reading will increase from 44% in May 2022 to 50% in May 2023. 

• Performance Objective 2:  The percent of 1st Grade students meeting grade level criterion on the mClass Assessment in  
Reading will increase from 44% in May 2022 to 50% by May 2023. 

• Performance Objective 3:  The percent of 2nd Grade students meeting grade level criterion on the mClass Assessment in  
Reading will increase from 62% in May 2022 to 68% by May 2023. 

• Performance Objective 4:  The percent of 3rd Grade students who score Meets grade level or above on STAAR Reading will  
increase from 58.75% in May 2022 to 63% in May 2023. 
  
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 50% by 
June 2025. 

• Performance Objective 1:  The percent of Kindergarten students meeting grade level criterion on the district Math  
assessment will increase from 93% in May 2022 to 95% by May 2023.  

• Performance Objective 2:  The percent of 1st Grade students meeting grade level criterion on the district Math assessment  
will increase from 77% in May 2022 to 82% by May 2023. 

• Performance Objective 3:  The percent of 2nd Grade students meeting grade level criterion on the district Math assessment  
will increase from 73% in May 2022 to 78% by May 2023. 

• Performance Objective 4: The percent of 3rd Grade students who score Meets grade level or above on STAAR Math from  
35% in May 2022 to 40% in May 2023.  
   
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

• Performance Objective 1:  Increase the number of career-oriented presentations and demonstrations using 
the Curtis Cardinal NEST and the technology it contains from one in the 2021-2022 School Year to six in the 2022-2023 School Year. 
   
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

• Performance Objective 1:  Increase the number of family and community members activities (academic and relationship  
building) from 15 in the 2021-2022 School Year to 20 in the 2022-2023 School Year.   

• Performance Objective 2:  Increase the percentage of students who are excited about the activities they do when learning  
from 67.2% in the 2021-2022 School Year to 73% in the 2022-2023 School Year. 
  
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based certification, a two-
year community college, or a four-year university. 

• Performance Objective 1:  Increase the number of career activities and events from three in the 2021-2022 School Year to  
at least five in the 2022-2023 School Year.   

 
  

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 
• Performance Objective 1: Increase student attendance from 91.48% in the 2021-2022 School Year to 96% in the 2022-2023  

School Year. 
• Performance Objective 2:  Increase the number of celebrations that recognize Perfect Attendance (for the 9-Week Grading  

Period and for the School Year) or Highest Weekly Grade Level Attendance Percentage from one in the 2021-2022 School Year to at 
least 25 in the 2022-2023 School Year. 

• Performance Objective 3:  Increase the percent of 4th Grade students that score Meets grade level or above on STAAR  
Reading from 57.97% in May 2022 to 60% in May 2023. 

• Performance Objective 4:  Increase the percent of 4th Grade students that score Meets grade level or above on STAAR  
Math from 44.93% in May 2022 to 48% in May 2023. 

• Performance Objective 5:  Increase the percent of 5th Grade students that score Meets grade level or above on STAAR  
Reading from 50.57% in May 2022 to 53% in May 2023. 

• Performance Objective 6:  Increase the percent of 5th Grade students that score Meets grade level or above on STAAR  
Math from 37.93% in May 2022 to 41% in May 2023. 
 

Beaumont Independent School District 
                 Sallie Curtis Elementary 
2022-2023 Campus Improvement Plan 



                  Beaumont Independent School District                   
                         Dr. Martin Luther King Jr. Middle School                                         

                               2022-2023 Campus Improvement Plan 
 
 

 
 
 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 16% to 55% by June 2025. 

• Performance Objective 1: This goal does not apply to our middle school campus. 
 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math 
will increase from 11% to 50% by June 2025. 

• Performance Objective 1:This goal does not apply to our middle school campus. 
 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 
70% by August 2025. 

• Performance Objective 1:  This goal does not apply to our middle school campus. 
   
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual 
net promoter survey score. 
 

• Performance Objective 1:  By May 2023, we will establish a systemic way to train  
parents with the platform used by students (baseline). 

• Performance Objective 2: By spring of 2023, there will be an increase in 3%  
attendance.   

• Performance Objective 3:  By May 2023, parent and family engagement will have  
increased by 50%. 
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military 
service, industry-based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May 2023, a college and career-centered culture will have  
been established.   
 
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 
8 by 2025. 

• Performance Objective 1: By May 2023, a 7point increase in the STAAR accountability  
rating will be achieved with at least a 60% Meets level.   

• Performance Objective 2: By May 2023, at least 65% of students will show growth  
with the Fall iReady math and reading assessments.   
 

 



 
 

 

                                                                                                               

 
Goal 1: The percentage of 3rd grade students that score meets grade level or above on STAAR reading will 
increase from 16% to 55% by June 2025. 

• Performance Objective 1: Not applicable to secondary campuses 
 
Goal 2: The percentage of 3rd grade students that score meets grade level or above on STAAR math will 
increase from 11% to 50% by June 2025. 

• Performance Objective 1: Not applicable to secondary campuses 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by 
August 2025. 

• Performance Objective 1: Not applicable to secondary campuses 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
survey. 

• Performance Objective 1: By May of 2023 the results of the survey over a positive school climate  
and culture will increase by 25%. 

• Performance Objective 2: By May 2023, reduce the number of peer conflicts from referral data 
 by half. 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-
based certification, a two-year community college, or four-year university. 

• Performance Objective 1: Campus will host two career days, one in the fall and one in the spring 
semester during the 2021-2023 school year. (baseline year) 

 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: 100% of core teachers will participate in weekly PLC meetings focused  
on student achievement throughout the 2021-2023 school year. 

• Performance Objective 2: By May of 2023, CHAMPS program will be implemented with fidelity by  
the staff from 75% to 90% of the time. 

• Performance Objective 3: By May of 2023, 6th grade RLA (Reading Language Arts) STAAR  
passing scores will increase from 46% to 75 %. 

• Performance Objective 4: By May of 2023, 7th grade RLA (Reading Language Arts) STAAR  
passing scores will increase from 68 % to 75%. 

• Performance Objective 5: By May of 2023, 8th grade RLA (Reading Language Arts) STAAR  
passing scores will increase from 75% to 80%. 

• Performance Objective 6: By May of 2023, 6th grade Math STAAR passing scores will increase  
from 57% to 70%. 

• Performance Objective 7: By May of 2023,7th grade Math STAAR passing scores will increase  
from 25% to 65%. 

Performance Objective 8: By May of 2023, 8th grade Math STAAR passing scores will increase from 46 
% to 65%. 
 

Beaumont Independent School District 
               Marshall Middle School 
2022-2023 Campus Improvement Plan 



 
 

                                                                                 

 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 16% to 55%   
              by June 2025. 
 

• Performance Objective 1: John P. Odom Academy Middle School will increase from 55% Approach, 33% Meets, and 15%  
Masters to 65% Approach, 40% Meets, and 20% Masters in 6th Grade Reading STAAR. 

 
  
  
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 50% by 
              June 2025. 
 

• Performance Objective 1:  John P. Odom Academy Middle School will increase 7th Grade Math STAAR performance from 
32% Approach, 10% Meets, and 2% Masters to 45% Approach, 20% Meets, and 10% Masters. 

• Performance Objective 2:   John P. Odom Academy Middle School will increase 6th Grade Math performance from 56%  
approach, 27% Meets, and 8% Masters to 60% Approach, 30% Meets, and 15% Meets by the end of May 2023. 
 
  
  
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
 

• Performance Objective 1:   John P. Odom Academy Middle School will increase the number of student industry-based  
certifications from 50% to 60% by June 2023.   

 
 
 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 
 

• Performance Objective 1: By May 2023, John P. Odom Academy will increase its enrollment 10% from 702 to 772  
students in 2022-2023.  

• Performance Objective 2:  John P. Odom will increase attendance and student engagement from 84% to 95% by the  
end of May 2023 
 
 
   
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based certification, a two- 
             year community college, or a four-year university. 
 

• Performance Objective 1: John P. Odom Academy will incorporate and increase the opportunities to highlight higher  
 education by May 2023.   
 
 
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 
 

• Performance Objective 1:  By June 2023, John P. Odom Academy will increase from 74% Approach, 43% Meets, and 17%  
Masters to 80% Approach, 45% Meets, and 20% Masters in STAAR Science 8 respectively and from 68% Approach, 38% Meets and 
23% Masters to 75% Approach, 45% Meets, and 25% Masters in STAAR Social Studies. 

Beaumont Independent School District 
John P. Odom Academy 

2022-2023 Campus Improvement Plan 
 



Beaumont Independent School District  
                   PLA @ Smith Middle School  

              2022-2023 Campus Improvement Plan  

Goal 1: The percent of 3rd grade students that score meets grade level or 
above on STAAR Reading will increase from 16% to 55% by June 2025.  

• Performance Objective 1: Goal does not apply to middle school campus. 

 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR 
Math will increase from 11% to 50% by June 2025.  

• Performance Objective 1: Goal does not apply to middle school campus. 

 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 
49% to 70% by August 2025.  

Performance Objective 1: By June 2023, PLA @ Smith will increase CCMR events 
by 1 more event for grade 6 - 8 scholars centered around college bound expectations, military 
service, and industry-based certification.  

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual 
net promoter survey score.  

• Performance Objective 1: PLA @ Smith will increase the number of family engagement  
opportunities from 4 events to 8.  

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military 
service, industry-based certification, a two-year community college, or a four-year university.  

• Performance Objective 1: By May 2023 will host at least one career day which  
includes a focus on military service, industry-based certifications and college options.  

 
 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 
to 8 by 2025.  

• Performance Objective 1: By May 2023, the Academic Growth Raw score will increase  
from 52 to 65 with the overall school letter grade of "C".  

 



                  Beaumont Independent School District                    
                      Vincent Middle School  

                       2022-2023 Campus Improvement Plan 
 
 

 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase 
from 16% to 55% by June 2025. 

• Performance Objective 1: Goal does not apply to middle school campuses. 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 
11% to 50% by June 2025. 

• Performance Objective 1: Goal does not apply to middle school campuses.  
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 
2025. 

• Performance Objective 1: Goal does not apply to middle school campuses.   
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

• Performance Objective 1: By May 2023, Vincent Middle School will increase training/involvement and  
other opportunities for parents and volunteers from 6 to 10 times a year. 

• Performance Objective 2: Vincent Middle School will increase the number of educationally focused  
events from 6 to 8 by the end of the 2022-2023 school year.   
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university.  

• Performance Objective 1: Increase participation in college and career student  activities from 4 to 6 in  
2022 – 2023.    
 
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: Increase student achievement on the STAAR Math assessment, (Meets  
Category), from 2% to 12% for all 7th grade students at Vincent Middle School by the end of 2022-2023. 

• Performance Objective 2: Increase Economically Disadvantaged student achievement on the STAAR   
Math assessment, (Meets Category), from 4% to 14% at Vincent Middle School by the end of 2022-2023. 

• Performance Objective 3: Increase student achievement on all grade level STAAR Reading assessments  
from 27% to 37% for all students at Vincent Middle School by the end 2022-2023. 

• Performance Objective 4: Increase student achievement on the STAAR Social Studies assessment,  
(Meets Category), from 2% to 12% for all 8th-grade students at Vincent Middle School by the end of 2022-2023. 

• Performance Objective 5: Increase student achievement on the STAAR Science assessment, (Meets  
Category), from 9% to 19% for all 8th grade students at Vincent Middle School by the end of 2022-2023. 



                 

 

                          
 Beaumont Independent School District  
Beaumont Early College High School 
2022-2023 Campus Improvement Plan  

                                                                          
 
 
Goal 1: The percentage of 3rd grade students that score meets grade level or above on STAAR Reading will 
increase from 16% to 55% by June 2025. 

• Performance Objective 1: By December 2022, BECHS will develop an incentivized reading program  
that will decrease the number of students reading below grade level by 13%, from 53% to 40%, as measured by 
the class of 2024's Star 360 Reading Screening. 

 
Goal 2: The percentage of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 11% to 50% by June 2025. 

• Performance Objective 1: By May 2023, each Math teacher will incorporate one real world problem  
set or project per semester to increase relevance and rigor across Math classes. 

 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by  
August 2025. 

• Performance Objective 1: By August 2022, 100 % of students that have not met standard on TSIA2,  
and are delayed in doing so, will be enrolled in a Development Math and/or English class in order to provide a 
secondary opportunity to meet requirements for taking college course work that has the TSIA2 as a prerequisite. 

 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
survey score. 

• Performance Objective 1: By May 2023, Beaumont ECHS will have increased parent attendance at the  
monthly scheduled Title I parent engagement activities from an average of 5 to an average of 25, excluding 
Goals Night. 

 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-
based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By October 2022, Beaumont ECHS will continue to ensure that 100% of  
12th grade students have a documented post-secondary plan for their future that includes military service, 
industry-based certification, enrollment at a two-year community college, or enrollment at a four-year 
university. 

 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: By May 2023, Beaumont ECHS will decrease the number of students that  
lose credit for a class due to failing grades by 45%, from 60% to 15% (45% decrease when viewing 2021 data, 
10% decrease when reviewing 2020 data). 



                        Beaumont Independent School District                    
               Beaumont United High School                                         

                 2022-2023 Campus Improvement Plan 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will 
increase from 16% to 55% by June 2025. 

• Performance Objective 1: Goal does not apply to high school campuses. 
 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 50% by June 
2025. 

• Performance Objective 1: Goal does not apply to high school campuses. 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

• Performance Objective 1: By May 2023, of all students tested, the percentage of students who score at least 480 on  
Evidence - Based reading and writing on the SAT will move from 47% to 60% and from 20% to 45% scoring at least 530 on the 
mathematics portion of the SAT exam. 

• Performance Objective 2: By May 2023, 60% of all tested students will score at least 945 on English Language Arts and  
Reading, 5 on the essay, and 950 on Math on the TSIA 2.0. 

• Performance Objective 3: By May 2023, we will increase from 13% to 40% of all tested students who will receive a 3 or  
better on all AP exams. Campus Performance 

• Performance Objective 4: By May 2023, we will increase from 93% to 97% of students enrolled in dual credit courses  
that will obtain at least 9 dual-credit hours in any subject or 3 hours in English Language Arts and Reading or Math by the conclusion of 
their senior year.  

• Performance Objective 5: We will increase by 5% the number of students taking the SAT/ACT during the 2022-2023  
school year. 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

• Performance Objective 1: By May 2023, there will be a 50% increase in outreach activities and collaboration with  
the growing Hispanic community.  

• Performance Objective 2: By spring of 2023, there will be an increased involvement among business partners and the  
community by 50%. 

• Performance Objective 3:  By March 2023, parental involvement participation will increase by 20% to improve student  
achievement. 

• Performance Objective 4:  By May 2023, there will be a 10% decrease in the number of out of school suspensions at  
Beaumont United High School.  
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based certification, a two-
year community college, or a four-year university. 

• Performance Objective 1: By May 2023, 80% of students enrolled in a CTE Program of Study, will earn an Industry- 
based Certification by the conclusion of their senior year. 

• Performance Objective 2: By May 2023, 75% of graduates receiving special education services during the year of  
graduation will graduate under the Foundation High School Plan with Endorsement (FHSP-E), or Foundation High School Plan with a 
Distinguished Level of Achievement (FHSP-DLA). 

• Performance Objective 3: By May 2023, 85% of the student will have been exposed to military advantages and careers. 
• Performance Objective 4: By August 2023, the graduation rate will increase from 92% to 97%.   

 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: By May 2023, 100% of all staff will have an opportunity to collaborate on campus-wide decisions. 
• Performance Objective 2: By May 2023, student and staff attendance will have reached at least 90% each nine weeks period. 
• Performance Objective 3: By December 202, 95% of campus teaching positions will be filled by certified staff. 
• Performance Objective 4: By May 2023, 100% of all effective teachers on campus will have been retained for the 2022-2023  

school year. 
 

• Performance Objective 5: By July of 2023, student performance in Domain I of the state accountability will move from a  
component score of 23 to 33, Domain 2B will move from a component score of 25 to 32, and Domain 3 will increase from 4 targets met 
to 5 targets met. 

 



                        Beaumont Independent School District                    
     West Brook High School                                         

               2022-2023 Campus Improvement Plan 
 
 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 16% to 55% by June 2025. 

• Performance Objective 1: By May 2023, there will be a 10% increase in the number of  
students that perform at "Meets" and a 5% increase in the number of students that perform at 
"Masters" on STAAR EOCs in English. 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR 
Math will increase from 11% to 50% by June 2025. 

• Performance Objective 1: By May 2023, there will be a 10% increase in the number of  
students that perform at "Meets" and a 5% increase in the number of students that perform at "Masters" on STAAR EOCs 
in Mathematics.   
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025.  

• Performance Objective 1: By May 2023, 65% of all tested students will score at least 480 on Evidence- 
Based reading and writing and 530 on the mathematics portion of the SAT exam or at least a composite score of 23 and/or 
a 19 on reading and math on the ACT exam.  

• Performance Objective 2: By May 2023, 65% of all test students will score at least 351 on the reading,  
350 on the mathematics, 340 on the writing and a 4 on the essay portion of the TSI. 

• Performance Objective 3: By May 2023, 65% of all tested students will receive a 3 or better on all AP  
exams taken.  
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

• Performance Objective 1: By May 2023, the campus will increase the number of parent involvement activities  
on campus from 8 to 12. 

• Performance Objective 2: By May 2023, the campus will increase the number of outreach activities with our  
growing Hispanic stakeholders on campus from 2 to 4. 

• Performance Objective 3: By the end of the first nine weeks 95% of the staff will join or renew their West  
Brook PTA membership. 

• Performance Objective 4: By May 2023, there will be a 25 % reduction of tardy referrals from 2,000 referrals to  
1,500 referrals.  
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May 2023, the number of students taking an eligible course to earn an industry- 
based certification upon graduation will increase from 70% to 75%. 

• Performance Objective 2: By May 2023, the number of students being exposed to the various military  
advantages and careers will increase from 80% to 95%. 
 
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025.  

• Performance Objective 1: By May 2023 attendance percentage of students will increase from 86% to 95% for  
the school year. 

• Performance Objective 2: By December 2022, the number of vacant campus teaching positions will be reduced  
to 5 or less. 

 



                        Beaumont Independent School District                    
Career and Technical Education Center 
2022-2023 Campus Improvement Plan 

 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase 
from 16% to 55% by June 2025. 

• Performance Objective 1: The Career and Technical Education Center does not directly impact this goal. 
   
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 
11% to 50% by June 2025. 

• Performance Objective 1: The Career and Technical Education Center does not directly impact this goal. 
 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 
2025. 

• Performance Objective 1: The Career and Technical Education Center’s enrolled students will increase  
completion of dual enrollment with Lamar Institute of Technology and Lamar State College Orange from 90% to 
95% by June 2023.  
   

• Performance Objective 2: The Career and Technical Education Center’s students will increase the passing 
rate for Industry-Based Certifications from 36% to 50% and Level 1 Certifications from 62% to 70% by June 2023.  
   
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

• Performance Objective 1: The Career and Technical Education Center’s Programs of Study will increase  
 integration in the business community from 20% to 35% by June 2023. 
   
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: The Career and Technical Education Center will increase the number of  
students receiving Industry Based Certification from 36% to 50%. 
   

• Performance Objective 2: By June 2023, the percentage of students who experience a lack of being  
challenged will decrease from 40% to 30% as measured by the Climate Survey. 
   
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: The Career and Technical Education Center does not directly impact this goal. 
 
 
   



                        Beaumont Independent School District                    
Pathways Learning Center 

2022-2023 Campus Improvement Plan 
 
 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 16% to 55% by June 2025. 

• Performance Objective 1: This goal does not apply to Pathways Learning Center.  
   
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math 
will increase from 11% to 50% by June 2025. 

• Performance Objective 1: This goal does not apply to Pathways Learning Center. 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 
70% by August 2025. 

• Performance Objective 1: By the end of the 2022-2023 school year, 100 % of students  
enrolling to Pathways Learning Center will receive a CCMR overview and services. 
 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual 
net promoter survey score. 

• Performance Objective 1: By May 2023, we will increase opportunities to have  
academic and behavioral communications with 100% of parents from 2 a year to a minimum of 
three per year by redesigning the parent communication component. 

• Performance Objective 2: By May 2023, each enrolled student will contribute no less  
than one encouragement quote to the Eagle's Soar Quote Wall. 
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military 
service, industry-based certification, a two-year community college, or a four-year university. 

• Performance Objective 1: This goal does not apply to Pathways Learning Center. 
 
 
Goal 6: The district will increase the number of A or B-rated schools across the district from 2 
to 8 by 2025. 

• Performance Objective 1: By May 2023, the Edgenuity Facilitator model instructional  
staff implementation will increase from 40% to 100%.   

• Performance Objective 2: By May 2023, the percentage of staff  
implementing/executing Pathways operational protocols uniformly will increase 
 from 80% to 100%. 
 



                      
 
       Beaumont Independent School District                    
 Paul Brown Learning Center
 2022-2023 Campus Improvement Plan 
 
 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase 
from 16% to 55% by June 2025. 

• Performance Objective 1: N/A 
  
   
 
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 
11% to 50% by June 2025. 

• Performance Objective 1: N/A 
   
 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by 
 August 2025. 

• Performance Objective 1: By the end of the 2022-2023 school year, the Paul Brown Learning Center will increase  
the number of students showing success on the TSI from 11.9% to 16.9%. 

• Performance Objective 2:  By the end of the 2022-2023 school year, the Paul Brown Learning Center will  
increase the number of students entering military or skilled careers from 23% to 28%.   

• Performance Objective 3:  By the end of the 2022-2023 school year, the Paul Brown Learning Center will increase  
the number of students who enroll and matriculate a two-year or four-year college or University from 0% to 5%. 

 
 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
 survey score. 

• Performance Objective 1: By May 2022, student attendance will increase from 85% to 90%   
 
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By the end of the 2022-2023 school year, the Paul Brown Learning Center will develop  
and implement a CCMR lab to support students’ engagement with college and career readiness by 10% from 0% to 10%. 
  
 
 
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1:  Paul Brown Learning Center will increase the number of student's performing  
at "MEETS" performance level in English I and II by 10% from 3% to 13% 

• Performance Objective 2:  Paul Brown Learning Center will increase the number of students performing  
at the "APPROACHES" performance level in Algebra by 25% from  36% to 35% by the end of the 22-23 school 
year. 

 



                Beaumont Independent School District                    
                                    Minnie Rogers Juvenile Justice Center 
                                     2022-2023 Campus Improvement Plan 

 
 

 
Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase 
from 16% to 55% by June 2025. 

• Performance Objective 1: This goal does not apply to Minnie Rogers Juvenile Justice Center.   
  
   
 
Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 
11% to 50% by June 2025. 

• Performance Objective 1: This goal does not apply to Minnie Rogers Juvenile Justice Center.   
   
 
 
Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by  
August 2025. 

• Performance Objective 1:  This goal does not apply to Minnie Rogers Juvenile Justice Center   
   
 
 
Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter 
 survey score. 

• Performance Objective 1: Minnie Rogers Juvenile Justice Center will work collaboratively with the 
Probation Offices of the incarcerated student to communicate with parents.   

• Performance Objective 2: By May of 2023, the number of organizations/partnerships will increase from  
one to two.   
   
 
 
Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 
certification, a two-year community college, or a four-year university. 

• Performance Objective 1: By May 2023, 90% of the Beaumont ISD students ordered to MRJCC will have 
a transitional plan provided to them when returning to their home campus.   

• Performance Objective 2: By May 2023, students will be provided with information from Texas 
Workforce about current job options in the state of Texas.   

   
 
Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

• Performance Objective 1: By May 2023, MRJCC will implement on-line lessons that help to bridge the 
gaps in reading, fluency, and /are pertain to grammar and comprehension for our struggling students.   

• Performance Objective 2: By May 2023, MRJCC will collaborate with IT to discuss any concerns with 
MIND Play, MyOn and Go Guardian programs for incarcerated juveniles.   
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ri  BISD Board Exhibit Cover Sheet 
Preparing Our Next Generation 

Meeting Date: October 20, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: Approve Quarterly Progress Tracker 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The Quarterly Progress Tracker is a tool designed to monitor, track, and score 
the board's continual work and progress through the Lone Star Governance Integrity Instrument. A 
Quarterly Progress Tracker score that has been verified by a Lone Star Governance Coach can be 
added to the Lone Star Governance Leaderboard. 

Recommendation: The Board approves the Quarterly Progress Tracker.  

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
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TEA Participant  Manual 

TEXAS FRAMEWORK: VISION AND GOALS 

Vision and Goals 1 The board has adopted student outcome goals 
....,....i...666,i4...., 

Does Not 
Meet Focus 

Preparing To 
Focus 

Approaches 
Focus 

Meets 

Focus 
■ Masters 

Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does not 
have a vision. 

❑ The board does not 
have goals. 

❑ The board does not 
consistently distinguish 
between inputs, 
outputs, and outcomes. 

The board has 

9/adopted a vision 
statement; 

owned the vision 
development process 
while working 
collaboratively with the 
superintendent; 

Vadopted three to five 
goals; and 

downed the goal 
development process 
while working 
collaboratively with the 
superintendent. 

All goals are specific, 
quantifiable, student 
outcome goals that 
include 

cea population; 

'Ia five-year deadline of 
a month and year; 

Va baseline; and 

Vannual student group 
targets. 

'All board members and 
the superintendent 
agree that the student 
outcome goals 

1. will challenge the 
organization; 

2. require adult 
behavior change; 

3. are influenceable by 
the superintendent; 
and 

4. are the 
superintendents first 
priority for resource 
allocation. 

&A/The board relied on a 
root-cause analysis, 
comprehensive student 
needs assessment, 
or a similar research-
based tool to inform 
the identification and 
prioritization of all 
student outcome goals. 

memory; 
 

All board members and 
the superintendent 

❑ have committed the 
vision and student 
outcome goals to 

❑ know the current 
status of each student 
outcome goal; and 

❑ agree there is broad 
community ownership 
of the board's vision 
and student outcome 
goals through 

 
involvement and 
communication with 
students, staff, and 
community members. 
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TEXAS FRAMEWORK: VISION AND GOALS 
Vision and Goals 2: 
student outcome goal 

Does Not 
Meet Focus 

The board has adopted goal progress 

Approaches 
Focus 

measures (GPMs) aligned to each 

Masters 

Focus 

Preparing To 
Focus 

Meets 
Focus 	■ 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does not 
have goal progress 
measures (GPMs). 

❑ The board is treating 
the annual targets for 
student outcome goals 
as if they are GPMs. 

?  The board has adopted 
GPMs for each student 
outcome goal. 

isiThe superintendent 
owned the GPM 
development process 
while working 
collaboratively with the 
board. 

The status of each 
adopted GPM is able 
to be updated multiple 
times during each 
school year. 

V  The board has adopted 
no more than three 
GPMs for each student 
outcome goal. 

1411 GPMs are student 
outputs, not adult 
inputs or outputs, that 
include 

1. a population; 

2. a five-year deadline 
of a month and year; 

3. a baseline; and 

4. annual student group 
targets. 

All board members and 
the superintendent agree 
that the GPMs: 

Vwill challenge the 
organization; 

require adult behavior 
change; 

'are influenceable by the 
superintendent; and 

Mare all predictive of 
their respective student 
outcome goals. 

All board members and 
the superintendent agree 
there is broad community 
ownership of the GPMs 
through involvement 
and communication 
with students, staff, and 
community members. 
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TEA Participant  Manual 

TEXAS FRAMEWORK: VISION AND GOALS 

Vision and Goals 3 The board has adopted constraints 

Does Not 
Meet Focus 

"Preparing` ^o 
Focus 

Approaches 
Focus 

Meets 

Focus 

Masters 

Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

The board does not have 
constraints. 

The board has 

Vadopted 1 to 5 
superintendent 
constraints; and 

owned the constraint V 
development process 
while working 
collaboratively with the 
superintendent. 

Each superintendent 
constraint describes a 
single operational action 
of class of actions the
superintendent may not 
use or allow. 

Y,  The board has adopted 
one to five board self- 
constraints. 

kit/The board, where 
appropriate, relied on 
a root-cause analysis, 
comprehensive student 
needs assessment, 
or similar research- 
based tool to inform 
the identification of 
and prioritization 
of superintendent 
constraints. 

VAII board members and  
the superintendent 
agree that the 
constraints will 
challenge the 
organization to focus 
on the vision and 
uphold community 
values. 

The board, in 
collaboration with the 
superintendent, has 
adopted one or more 
theories of action to 
drive overall strategic 
direction. 

❑ All board members and 
the superintendent 
agree there is broad 
community ownership 
of the constraints 
through involvement 
and communication 
with students, staff, and 
community members. 

 
c 
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TEA 

TEXAS FRAMEWORK: VISION AND GOALS 

Vision and Goals 4 
(CPMs) 

The board has adopted superintendent constraint progress measures 

Does Not 

Meet Focus 

reparmg 
Focus 

Approaches 
Focus 	■ Meets 

Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does 
not have constraint 
progress measures 
(CPMs). 

❑ The board is treating 
the annual targets for 
constraints as if they 
are CPMs. 

∎4  The board has 
adopted CPMs for 
each superintendent 
constraint. 

"The superintendent 

development process 
while working 
collaboratively with the 
board. 

lieThe status of each 
adopted CPM is able 
to be updated multiple 
times during each 
school year. 

owned the CPM 

 

'  The board has 
adopted no more 
than three CPMs for 
each superintendent 

/
constraint. constraint. 

 CPMs include: 

1. a one- to five-year 
deadline of a month 
and year; 

2. a baseline; and 

3. annual targets. 

All board members and 
the superintendent agree 
that the CPMs 

❑ will challenge the 
organization to focus 
on the vision; 

0 will challenge the ❑ 

organization to uphold 
community values; 

❑ are all predictive 
of their respective 
constraint; and 

❑ are influenceable by the 
superintendent. 

All board members and 
the superintendent agree 
there is broad community 
ownership of the CPMs 
through involvement 
and communication 
with students, staff, and 
community members. 

Lone Star Governance  I 25 



TEA Participant  Manual 

TEXAS FRAMEWORK: Progress and Accountability 
Progress and Accountability 
student outcomes 

1: The board invests at least half of its time to improving 

Does Not 
Meet Focus 

• 	 . 	- 

Focus 
Approaches 
Focus 

Meets 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does 
not have student 
outcome goals, GPMs, 
constraints, CPMs, or 
annual targets. 

❑ The board does not 
track its use of time 
in board authorized 
public meetings. 

❑ The board does not 
have a monitoring 
calendar. 

■  The superintendent 
owned the monitoring 
calendar development, 
working with the board 
to adopt a calendar 
that monitors 

1. each student 
outcome goal at 
least four times per 
year; 

2. no m ore than two 
student outcome 
goals per month; 

3. each constraint at 
least once per year. 

The calendar spans the 
length of the student 
outcome goals. 

❑ The board tracks 
its time in public 
meetings, identifying 
each minute according 
to the time use tracker. 

10% or more of the total 
quarterly minutes in 
board authorized public 
meetings were invested 
in improving student 
outcomes according to the 
time use tracker. 

25% or more of the total 
quarterly minutes in 
board authorized public 
meetings were invested 
in improving student 
outcomes according to the 
time use tracker. 

50% or more of the total 
quarterly minutes in 
board authorized public 
meetings were invested 
in improving student 
outcomes according to the 
time use tracker. 
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TEA 

TEXAS FRAMEWORK: Progress and Accountability 

Progress and Accountability 
toward improving 

2: The board 
student outcomes 

evaluates, but does not interfere with, progress 

Does Not 	
o Meet Focus 

Preparing To 
Focus 

Approaches 
Focus 

Meets 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

, 

CI  Any individual board 
member does not know 
if the school system 
is in low performing 
status and for how 
long. 

❑ Any individual board 
member does not know 
if any campus is in low 
performing status and 
for how long. 

❑ Any individual board 
member agrees that 
their first loyalty 
is owed to staff or 
vendors, rather than 
the vision, community 
values, and improving 
student outcomes. 

❑ The board has not 
voted to approve a self- 
evaluation within the 
past 12 months. 

The board has 

performed a self- 
evaluation within the 
previous 12 months 
using a research 
aligned instrument; 

performed a 
. 
superintendent annual 
evaluation no more 
than 15 months ago; 

V been p copies provided cop 
of the superintendent's 
implementation plan(s) 
to make progress 
towards the student 
outcome goals; and 

Vnot voted to approve 
the superintendent's 
implementation plan 
unless required by law. 

The board 

performs self- Vp 
evaluations using 
the LSG Integrity 
Instrument; 

Viperformed a self- 
evaluation no more 
than 45 days prior 
to the most recent 
superintendent's 
evaluation; and 

'd evaluates the 
superintendent in 
part on the results 
and progress toward 
the student outcome 
goals and constraints 
using information 
within monitoring 
reports according to the 
monitoring calendar. 

2. vote d to approve the 

❑ The board receives, at 
least annually, a report 
on the average cost 
of staff time spent on 
governance using the 
staff use tracker. 

❑ One quarter ago the 
board 

1. Performed a self- 
evaluation using 
the LSG Integrity 
Instrument; and 

quarterly progress 
tracker. 

on only results and 
 

The board 

❑ unanimously approved 
the current quarterly 
progress tracker; 

❑ has not modified 
outcome goals, GPMs, 
constraints, CPMs, 
or targets during the 
cycle applicable to the 
annual superintendent 
evaluation; and 

❑ considers super- 
intendent performance 
as indistinguishable 
from system per- 
formance by evaluating 
the superintendent 

progress toward 
student outcome 
goals and constraints 
using information in 
monitoring reports 
according to the 
monitoring calendar. 
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TEA Participant  Manual 

TEXAS FRAMEWORK: Systems and Processes 

Systems and Processes: 
accomplish the vision 

Does Not 
Meet Focus 

The board 

. 

operates in a way that allows the superintendent 

Meets 
Focus 

to 

Preparing To 

Focus 
Approaches 
Focus 

Masters 

Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

IC  The board has not 
received a monitoring 
report. 

There were six or more 
board authorized 
public meetings in a 
month (unless a state 
of emergency was 

ideclared). 

Any  meeting of the 
board lasted longer 

ti
than eight hours. 

Board members did 
not receive the final 
version of materials 

final 

to be voted on at least 
three calendar days in 
advance of the board 
authorized public 
meeting. 

The board receives and 
votes on monitoring 
reports that include 

'the student outcome 
goal and GPM or 
constraint and CPM 
being monitored; 

Isi the current status of 
the student outcome 
goal and GPM or 
constraint and CPM 
compared to previous, 
annual, and deadline 

/targets; 

 the superintendent's 
interpretation of 

performance; and 

upporting information 
that describes any 
needed next steps. 

•A  All consent-eligible 
items were placed on 
the consent agenda and 
more than 75% of the 
items were voted on 
using a consent agenda. 

The adopted 
monitoring calendar 
has not been modified 

past the p 	q 	. during 	uarter.  

❑ Board authorized public 
meetings in the last 
quarter did not exceed 

1. an average of four 
meetings per month; 

2. an average of three 
hours per meeting; 
and 

3. an average of five 
other topics per 
meeting. 

❑ The board has 

1. reviewed its existing 
local policies; and 

2. only adopted local 
policies pertaining to 
board work. 

❑ Board authorized public 
meetings in the last 
quarter did not exceed: 

1. an average of three 
meetings per month; 

2. an average of two 
hours per meeting; 
and 

3. an average of three 
other topics per 
meeting. 

❑ Board members 
received the final 
materials to be voted 
on at least seven 
calendar days before 
the public meeting. 

❑ No edits to the board's 
regularly scheduled 
meeting agenda in 
the three days prior 
to, or during, the 
meeting (unless a 
state of emergency was 
declared). 
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TEA 

TEXAS FRAMEWORK: Advocacy and Engagement 

Advocacy and Engagement: 

Does Not
Meet Focus 

The board promotes the vision 

Approaches 
Focus 

,  _ 
reparIng o 

Focus 
Meets 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
 

all prior conditions and the 
following are true. 

❑ The board has not 
publicly communicated 
the board adopted 
student outcome goals. 

❑ The board has 
not arranged for 
any community 
engagement activities 
during the previous
12-month period 
beyond public 
comments during 
board authorized 
public meetings and/or 
required hearings. 

The board has a two-way 
communication system 
in place where the board 
members at least once 
per year 

Visten for and discuss 
the vision and values of 
their students; and 

listen for and discuss 
the vision and values 
of their staff and 
community members. 

The board has 

CI p rovided time during 
regular scheduled 
board-authorized public 
meetings to recognize 
the accomplishments 
of its students and staff 
regarding progress on 
student outcome goals; 
and 

❑ hosted a community 
meeting to discuss 
progress toward 
student outcome goals 
within each feeder 
pattern with low 
performing campuses 
during the previous 
12-month period. 

The board 

0 displays and keeps 
updated the status and 
targets of all student 
outcome goals and 
GPMs permanently and 
publicly in the room 
in which the board 
most frequently holds 
regularly scheduled 
meetings; and 

1:1 has led or co-led at 
least one training on 
Lone Star Governance 
for its community 
during the previous six-
month period. 

❑ Students have been 
included in at least one 
Lone Star Governance 
training or two-way 
communication 
meeting in the previous 
12-month period. 

 
❑ Newly selected board 

members have received 
an orientation on Lone 
Star Governance by 
fellow board members 
or an LSG Coach prior 
to being seated. 

Lone Star Governance  I 29 



TEA Participant  Manual 

TEXAS FRAMEWORK: Synergy and Teamwork 
Synergy and Teamwork: 
toward the vision. 

The board works collaboratively 

■ 
and with the superintendent to lead 

Does Not 
Meet Focus 

. 	
- 

Focus 
Approaches 
Focus 

Meets 

Focus 

Masters 

Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board has not 
adopted board
operating procedures. 

❑ The board does not 
have a policy that 
contains a template of 
ethics and conflicts of
interest statement; 

❑ The board has not 
been able to achieve a 
quorum in two or more 
board-authorized public 
meetings during the 
previous three months. 

❑ Board members serve 
on committees formed 
by the superintendent 
or staff. 

❑ A board member voted 
on an item for which 
they had a conflict of 
interest, as defined by 
law, during the previous 
three months. 

The board 

Vaffirms that at least 
every two years, it has 
reviewed all policies 
governing board 
operating procedures; 

Vaffirms that all 
members have signed 
the ethics and conflict 
of interest statement 
in the past 12 months; 

—1 
agrees that a 
committees' role is to 
advise the board, not 
to advise the staff; 

V agrees that a board 
officers' role is to 
advise the board, not 
to advise the staff; and 

1Z maintained a quorum 
throughout all 
regularly scheduled 
meetings for the past 
three months. 

The board 

agrees that every 
member is responsible 
for the outcomes of 
all students, not just 
students in their region 
of the school system; 

)i maintained an average
attendance of 70% or 
higher throughout all 
regularly scheduled 
board meetings over 
the previous three 
months; and 

Vhas set the expectation 
that information 
provided to one board 
member is provided to 
all board members. 

The board 

Vmaintained an average 
attendance of 80% or 
higher throughout all 
regularly scheduled 
board meetings over 
the previous three 
months; 
/ 

Vagrees that all 
members have adhered 
to all policies governing 
board operating 
procedures; 

Vagrees that every 
member has completed 
all statutorily required 
trainings; and 

❑ rather than the 
superintendent, led the 
completion of Lone Star 
Governance tasks. 

All board members and 
the superintendent 

❑ have completed the 
Lone Star Governance 
Workshop; 

0 agree that all board 
members have adhered 

all adopted board 
constraints during the 
previous three months; 
and 

❑ agree that no board 
member has given 
operational advice or 
instructions to staff 
members during the 
previous three months. 
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TEA 
QUARTERLY PROGRESS TRACKER 

Quarter: School Board: 	Beaumont ISD 	 Date: 	10/20/2022 

Framework Three 
Quarters Ago 

Two 
Quarters Ago 

One 
Quarters Ago 

Current 
Quarter 

Next Quarter 
Targets 

Total Points 
Possible 

Vision and Goals 1 12 12 12 15 15 

Vision and Goals 2 12 12 12 15 15 

Vision and Goals 3 3 9 9 10 10 

Vision and Goals 4 0 2 2 4 5 

Progress and 
Accountability 1 0 0 0 1 15  

Progress and 
Accountability 2 1 2 5 2 2 

Systems and 
Processes 4 4 4 12 15 

Advocacy and 
Engagement 0 1 10  1 3 

Synergy and 
Teamwork 3 3 3 9 10 

Total 35 45 45 77 100 

By signing below, I affirm that the Lone Star Governance Integrity Instrument was completed and is accurate 

Board Member Signatures: % Student 
Outcome 
Minutes 

Vote 
Count for 

Vote Count 
Against 

EVALUATION NOTES 
The standard of evidence for items where board action is required will be the minutes of the meeting during which the board voted to take the described 
action. Where an opinion of the board is required, a resolution or vote passed by the board will meet the standard of evidence. Any board completing a 
self-evaluation using the LSG Integrity Instrument that is supported or reviewed by an LSG Coach may submit the review for the LSG Leaderboard. If the 
board would like their self-evaluation reviewed by an LSG Coach, please email the completed LSG Integrity Instrument to  LSGPtea.texas.gov .  
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	Agenda
	I. INTRODUCTION
	A. ROLL CALL
	1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 and 551.0821 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
	a. LEGAL
	1. Pending or contemplated litigation matters and status report
	2. Matters on which the school district legal counsel's duties to the school district under the Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the Texas Open Meetings Act

	b. PERSONNEL
	1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the superintendent, and/or hear complaints and grievances against public officers or employees
	1. Police Department
	2. Update on Police Audit
	3. Special Education Personnel


	c. REAL ESTATE
	1. Deliberation regarding the purchase, exchange, lease or value of real property

	d. ECONOMIC DEVELOPMENT
	1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to economic development negotiations




	II. 6:30 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)
	A. INTRODUCTION OF REGULAR MEETING
	1. United States and Texas Flags Pledges of Allegiance
	2. Recognitions

	B. STUDENT OUTCOMES
	1. Superintendent’s Report
	2. Cabinet Report
	a. School Board Outcome Goals Progress Monitoring Report
	EXHIBIT II.B.2.a. School Board Outcomes  Cover Page
	Board Outcome Goals

	b. Special Education Update
	Trustee Spooner Request 2- Spec Ed Update
	SPED Update



	C. PUBLIC COMMENTS
	D. INFORMATION ITEMS
	1. Update on Personnel Activities
	EXHIBIT II.D.1.  (September 2022) (New and Seperated Employees)

	2. Report for Tax Collections
	EXHIBIT II.D.2.  Report - Tax Collections

	3. Report for General Fund Revenue and Expenditures
	EXHIBIT II.D.3.  Report - Tax Collections

	4. Report for Campus Activities Funds and Donations
	EXHIBIT II.D.4.  Report - Campus Activity Funds and Donations

	5. Security Audit
	6. Update on Pre-K - 4 Class Sizes
	EXHIBIT II.D.6.  Pre-K-4 Class Size Update

	7. Discussion of Restroom Monitors for Vaping and Emergencies
	Trustee Request-1 Safety Systems
	Smart SENSORS Detecting Vape, NOISE, and ENVIRONMENTAL contaminants (2)

	8. Update from TASB Delegate
	9. Update from Facilities Subcommittee
	10. Discussion of Yondr Pouches to restrict cell phone usage
	Trustee Request2 Signed
	Yondr Board Meeting 10_20_22


	E. CONSENT AGENDA
	1. Minutes of September 10, 2022, Team of 8 Training, and September 15, Regular Board Meeting.
	MINUTES for Team of 8 Training (September 10, 2022)
	Minutes for September 15, 2022

	2. Approve Personnel Recommendations including Chapter 21 Hiring and Director Employees
	3. Approve District Improvement Plan 2022-2023
	EXHIBIT II.E.3. District Improvement Plan 22-23 with Board Exhibit

	4. Approve Campus Improvement Plans 2022-2023
	EXHIBIT II.E.4.  Campus Improvement Plans 22-23 with Board Exhibit

	5. Adoption of Resolution Approving the 2022 Tax Roll
	EXHIBIT II.E.5.  Approve - 2022 Tax Roll_Redacted

	6. Approve the additional role in the Child Nutrition Department and the additional positions at West Brook and Beaumont United High Schools for the 2022-2023 school year
	7. Approve the addition of a tier compensation schedule for Transportation Mechanics and an attendance stipend for Bus Drivers and Attendants to be added to the Compensation plan in the 2022-2023 school year
	8. Approve Quarterly Board Progress Tracker
	EXHIBIT II.E.8.   Approve Quarterly Progress Tracker

	9. Approve Amendment to increase district E-Rate contribution from 10% to 20%
	EXHIBIT II.E.9.  Approve - Increase E-Rate _Redacted


	F. ACTION ITEMS
	1. Action, if any, on items discussed in closed session.
	2. Approve Budget Amendments
	EXHIBIT II.F.2.  Approve Budget Amendments-2

	3. Approve Purchases of $50K or More
	EXHIBIT II.F.3.  2022 10 20 Approve - Purchases Over $50,000

	4. Approve Vendor Award for JOC #23.01 West Brook Baseball ADA Bleachers and Bathrooms to Preferred Facilities Group
	EXHIBIT II.F.4.  Award Vendor for WBHS Baseball Bleachers & Restrooms

	5. Approve Vendor Award for CSP #23.04 District-Wide Security Cameras to CDW Education
	EXHIBIT II.F.5.  Award - Vendor for Districtwide Security Cameras

	6. Approve Vendor Award for JOC #23.04 Security Vestibules to Preferred Facilities Group
	EXHIBIT II.F.6.  Award Vendor for Security Vestibules

	7. Approve Vendor Award for RFP #23.05 Public Address Systems to Austen Consultants
	EXHIBIT II.F.7. Award Vendor for Public Address Systems

	8. Approve Vendor Award for CSP #23.06 HVAC Upgrades Part 4 to Derryberry’s Mechanical Contractors
	EXHIBIT II.F.8.  Award Vendor for HVAC Upgrades Part 4

	9. Approve Vendor Award for JOC #23.08 Lighting Conservation Part 4 to Connected Cities Integrators
	EXHIBIT II.F.9.   Award - Vendor for Lighting Conservation Part 4

	10. Approve fee increase for recovery of telecommunications devices
	Trustee Spooner Request 1-Fee Increase



	III. ADJOURNMENT

