
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, September 15, 2022
 

Regular Meeting 5:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
5:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 and 
551.0821 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Level 3 Parent Grievance Hearing, L.C.
2. Police Audit Update
3. BISD Police Conduct Report
4. Discussion of Board Member Compliance with Open Meetings Act

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. 6:30 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Reports

a. Board Outcome Goals Progress Monitoring Report
b. System of Great Schools Update
c. Discipline Update

C. PUBLIC COMMENTS



D. INFORMATION ITEMS
1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Early College Update
6. Report - Facilities Subcommittee Update

E. CONSENT AGENDA
1. Minutes of August 18, 2022, Regular Board Meeting.
2. Approve a pay grade adjustment for SLPs and add a stipend for the SLP Supervisors 

to the 2022-2023 compensation plan
3. Approve Payments of $50K or more - Contract Renewals
4. Approve T-TESS Certified Appraisers
5. Approve Vendor Award  for RFP #21.17 Supplemental SPED Services
6. Approve Vendor Award for RFQ #23.02 Roofing and Waterproofing Consulting 

Services
7. Approve renewal of RFP #22.02 SHARS and Medicaid Billing Services

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve amendment of Board Policy DBE (Local)

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools



Superintendent’s 
Report
September 15, 2022
Dr. Shannon Allen
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BISD’s Vision and Mission
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Vision - In collaboration with the 
entire community, we will create 
an inclusive environment of 
academic excellence that supports 
the diverse needs of all learners. 

Mission – We will inspire and 
prepare all students for lifelong 
success by providing an exemplary 
education in a safe learning 
environment.

Presenter
Presentation Notes
Let’s read it together.  Why do we do this?



Core Beliefs

1.  All children can and will learn.

2.  We can achieve higher levels of performance within every facet of our organization.

3.  Every classroom will have an effective teacher and every school will have an effective 
principal.

4.  All school and work environments will be safe, secure and supportive.

5.  We will work collaboratively with our families and community partners.

6.  We will be fiscally responsible and accountable to the public.
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Core Beliefs



Tonight’s 
Presentation

• Attendance Awareness
• Discipline Update



Presenter
Presentation Notes
September 15 to October 15 is Hispanic Heritage Month. BISD campuses will hold a variety of events throughout Hispanic Heritage Month including dress up days, parades, reading activities, and special performances.
 to celebrate the histories, cultures and contributions of American citizens whose ancestors came from Spain, Mexico, the Caribbean and Central and South America.



Attendance 
Awareness



Presenter
Presentation Notes
Although we haven’t met the target since the first week of school, this same week last year, we were at 84.92% attendance. 



Discipline 
Update





 Discipline Data 
Update







Chapter 37 Discipline Guide:
“Mitigating factors: Before deciding to assign a student OSS, 
DAEP, expulsion, or JJAEP, regardless of whether the decision 
is described as mandatory or discretionary in Chapter 37, a 
district must consider certain mitigating factors in relation to the 
student’s misconduct: self defense, intent, disciplinary history, a 
disability that substantially impairs the student’s capacity to 
appreciate the wrongfulness of the conduct, and the student’s 
status as homeless or in the conservatorship of DFPS (foster 
care). [TEC 37.001(a)].”

- 2021. Texas Association of School Boards, Inc.



Survey input from Secondary Behavior Intervention Specialists

Feedback about observed and perceived top root causes:

● Content/conversations on social media

● Peer conflict that beings outside of school and is brought in

● Minor disagreements that are then heavily instigated by peers

● Ripple effect fighting (Another fight starts between youth who are “taking sides" with those 

involved in a separate conflict)



Actions for Fighting and Student Conflict 

What are we currently doing?

Use of Leveled Discipline Approach
○ Three day Suspension
○ Campus Restorative Discipline (ex. Full schedule of restorative program to be completed 

during 15 day placement)
○ Pathways placement for 60 days
○ Expulsion for 180 days
○ Expansion and Redesign of Pathways Learning Center
○ Wrap-around services ( Counselors, Student Wellness Coordinators, Behavior 

Interventionist)
○ Roll-Out of Parent/Student Workshop series at Pathways in partnership with Buckner's in 

October
○ Imposing Consequences for filming fights
○ Post-incident student reflection questions/survey



Questions? 



























Attainment Data
Class of Associate 

Degree
Core 

Complete
High School 
Diploma + 

College 
Hours

Total 
Number of 

High School 
Graduates

2020 31 6 3 40 / 100%

2021 48 4 11 63 / 100%

2022 36 10 15 61 / 100%

Totals to 
Date

116 20 29 164 / 100%





Percentage of Enrollment by Middle School  
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BISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: September 15, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: 2022-2023 T-TESS Certified Appraisers 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The District shall appraise teachers annually using the Texas Teacher Evaluation and 
Support System (T-TESS) in accordance with law and administrative regulations. Each year the Board shall 
approve a list of certified appraisers who can appraise a teacher in place of the teacher's supervisor. 

Recommendation: The Board approves the additional 2022-2023 T-TESS Certified Appraisers 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation): DNB Legal and Local 

Legal Review (if necessary, list attorney and firm): N/A 

Cabinet Level Presenter's Signature 

*CFO Signature (required if there is a budget impact) 

9/8/2022  

Date 

Date 

General Counsel's Signature 	 Date 

Updated May 2017 
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BISD 
Preparing Our Next Generation 

Beaumont Independent School District 
T-TESS Certified Appraisers 

2022-2023 

Last Name First Name ertification 
St  „  tus 

Certification 
Year 

Bradford Shonquail Certified 2022-2023 
Campbell Lance Certified 2022-2023 

Cooper Felicia Certified 2022-2023 
Guidry Rachiel Certified 2022-2023 
Lathan r Eric Certified 2022-2023 
Stewart Murrell Certified 2022-2023 
Taylor  Belinda 	I Certified 2022-2023  
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Updated August 2019 

Board Exhibit Cover Sheet 
 
 
 
Meeting Date:   September 15, 2022 
 

Agenda Item/Exhibit Number:   II.F.4. 
 
Agenda Item Title:  Approve Amendment of Board Policy DBE (Local) 
 
Cabinet Level Presenter(s):    Derwin Samuels, Jr.,  Executive Director of Human Resources 
 
 
Executive Summary:    Currently Board Policy DBE (Local) prohibits administrators from directly or 

indirectly supervising any employee who is related to the administrator 
within the third degree of consanguinity or second degree of affinity. The 
proposed revisions narrow the nepotism prohibition and makes it 
inapplicable to supplemental duty assignments, such as coaching, tutoring, 
club sponsorship, etc, Minimum statutory nepotism standards remain 
unchanged.    

 
Recommendation:     The Administration makes no recommendation, as the revision to Board 

Policy DBE (Local) was at the request of the Board of Trustees.  
 
Budget Impact* (if applicable):    Not Applicable 
 
Funding Source (if applicable):   Not Applicable 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements):  N/A 
 
Policy Reference (if applicable, list policy/regulation):  Board Policy Manual, Policy DBE (Local) 
 
Legal Review (if necessary, list attorney and firm):   Sierra Fisher, General Counsel 
 
 
 
_____________________________________  __9/8/22____________________ 
Cabinet Level Presenter's Signature                                            Date 
 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)          Date 
 
_____________________________________  _______________   _ 
General Counsel’s Signature                                             Date       
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Beaumont ISD  
123910  
  
EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBE 
NEPOTISM (LOCAL) 

 

DATE ISSUED: 9/25/2020   ADOPTED: 1 of 1 
LDU 2020.02  
DBE(LOCAL)-X  

 

In all cases involving employment, fair and equitable hiring practic-
es shall be observed. Persons responsible for employment deci-
sions in the District shall avoid any act or practice that might be 
interpreted as preferential consideration shown a relative. 

Excluding supplemental duty assignments, an administrator shall 
not directly or indirectly supervise any employee who is related to 
him or her within the third degree of consanguinity or second de-
gree of affinity. There shall not be any circumstance where an ad-
ministrator’s relative is either hired to work or allowed to work in a 
program or division that falls underneath the said administrator’s 
reporting authority. This provision shall not apply to any employees 
hired or assigned prior to September 1, 2020. 

A member of the immediate family may teach and/or work in the 
same school, building, or worksite. However, because of the oppor-
tunity for conflicts to arise when members of the immediate family 
work on the same campus or at the same worksite, the District re-
serves the right to reassign an employee or restrict such employ-
ment. In all cases With the exception of supplemental duty as-
signments, one member of the immediate family shall not directly 
supervise and/or evaluate another immediate family member 
and/or be in the line of supervision to influence or affect the em-
ployment, promotion, salary administration, or other management 
or personnel transaction regarding the family member. 

For purposes of this policy, “immediate family” shall be defined as 
relation by the third degree of consanguinity or second degree of 
affinity consistent with interpretation of Texas Government Code 
section 573.002. Immediate family shall include: 

• Parent or child (first degree) 

• Grandparent, grandchild, sibling (second degree) 

• Great-grandparent, great-grandchild, aunt, uncle, niece, or 
nephew (third degree) 

The provisions of the policy shall not apply to positions held by per- 
sons employed or assigned before the adoption date of this policy, 
September 2020, but shall apply to all subsequent assignments or 
positions held by any such employee.  

Employing Related 
Employees 

Hiring / Supervising 
Family Members 

Assignment of 
Related Employees 

Definition 
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