
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, April 21, 2022
 

Regular Meeting 4:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076,  551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE 
FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act
1. Redistricting
2. Request for presentation and discussion on placement of substitute 

teachers, distribution ratios of substitute teachers across the district and 
impact on SPED, academics and classroom management

3. Consider Administrator Resignation
b. PERSONNEL

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 
proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Consider Recommendation of Board Designated Hearing Officer in Level 3 Parent 

Complaint: J.L.
2. Consider Recommendation for Designation of Hearing Officer in Level 3 Parent 

Complaint: S.C.
3. Consider Superintendent’s Recommendations on Teacher Contracts, 

including renewal, proposed nonrenewal, proposed termination, and/or 
termination

4. Consider Superintendent’s Recommendations on Campus and Central 
Office Administrator Contracts, including renewal, proposed 
nonrenewal, proposed termination, and/or termination

5. Board Operating Procedures
6. Consider Employee Leave and Telework Eligibility

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

1. Consider lease/partnership with Holy Patriot University



d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. BUDGET MEETING
III. REGULAR OPEN BOARD MEETING

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Report

a. Board Progress Monitoring Report
b. Update on IR campuses and Charter Schools in IR Status
c. Extracurricular Funding Report

C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report from Facilities Subcommittee

a. Memorial Stadium Monument
6. Board Training Credit Announcement

E. CONSENT AGENDA
1. Minutes of March 24, 2022, Regular Meeting, and March 28, 2022, Special Meeting.
2. Approve Personnel Recommendations including Chapter 21 and Director Hiring
3. Approve Quarterly Progress Tracker
4. Approve revisions to Board Policy BE (LOCAL) and Board Operating Procedures
5. Approve the addition of a position that will serve as an Amplify ELA Coach for 

Homer Drive and Martin Elementary Schools for the 2022/2023 school year
6. Approve Membership in Region 10 Purchasing Cooperative
7. Approval of Instructional Materials
8. Consider Approval of two additional roles for Curriculum and Instruction to the 

Compensation Plan for the 2022-2023 School Year
F. ACTION ITEMS

1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve Renewal of Insurance Proposal on Property Coverage

IV. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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OFFICIAL MINUTES March 24, 2022  
OFFICIAL MINUTES OF THE BOARD OF THE 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 

3395 HARRISON AVENUE BEAUMONT, TEXAS 
 

MARCH 24, 2022 
 

Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 
Meetings Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, March 24, 2022, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The 
meeting was called to order at 4:39 p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary   
   Joe A. Evans, Jr., Trustee   
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee     
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  NONE. 
    
At 4:40 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 -
STUDENTS DELIBERATION REGARDING STUDENT DISCIPLINE DATA THAT IS 
PERSONALLY IDENTIFIABLE., 551.0821, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING: 

• LEGAL 

1. Pending or contemplated litigation matters and status report 

2. Matters on which the school district legal counsel's duties to 
the school district under the Texas Disciplinary Rules of 
Professional Conduct or the State Bar of Texas Clearly conflicts 
with the Texas Open Meetings Act 

 
    1. LRG-Loss Recovery Group LLC v. Beaumont ISD; 
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 Cause No. A190049-C 

 
 
      NO ACTION. 
 
    2.  Jane Doe, INF, Jane Doe 1 v. Beaumont ISD and 

Brandon Louis Chillow, Cause No. 1:21-cv-00132-
MJT 

    
      NO ACTION. 
 
    3.  Jane Doe, INF, Jane Doe 2 v. Beaumont ISD and 

Brandon Louis Chillow, Cause No. 1:21-cv-00190-
MJT 

 
      NO ACTION. 
 
 b. PERSONNEL 
 
 
  1. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a 
public officer or employee, including the superintendent, 
and/or hear complaints and grievances against public officers 
or employees 

 
  2. Consider assignment of Level 3 Employee Grievance filed by 

Reginald Boseman 
 

It was moved by Tillie Hickman, and seconded by Woodrow 
Reece, that the Board designated Derwin Samuels as the 
hearing officer to hear the Level 3 Grievance in accordance 
with Board Policy DGBA (LOCAL).   
 
It was further moved that the Superintendent ensure that 
written notice is provided to the parties that they will be given 
an opportunity to respond to the hearing officer’s 
recommendation in writing to be considered by the Board at 
the next regularly scheduled board meeting following receipt 
of the hearing officer’s recommendation. 

 
President Robert Dunn called for a vote on the motion:  
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YAYS: Robert C. Dunn, Sr., Woodrow Reece, Joe A. Evans, 

Jr., Tillie Hickman, and Denise Wallace-Spooner 

NAYS:   Kevin Reece and Stacey Lewis 

ABSTAIN: NONE.   

   MOTION PASSED: 5 - 2 
 
  3. Police Department Audit Engagement Agreement 
 

It was moved by Joe Evans and seconded by Woodrow Reece, 
to approve the engagement of Craig Miller Group, LP to 
conduct police department audit.  

 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 

Joe A. Evans, Jr., Tillie Hickman, Kevin Reece and 
Denise Wallace-Spooner 

NAYS:   NONE. 

ABSTAIN: NONE.   

   MOTION PASSED: 7-0 
 
 c. REAL ESTATE 
 
  1. Deliberation regarding the purchase, exchange, lease or value 

of real property 
 
 d. ECONOMIC DEVELOPMENT 
 
  1. Deliberation regarding an offer of a financial or other incentive 

to a business prospect related to economic development 
negotiations 

 
   1. Project Deep Blue 313 Agreement 
 
   2. Project Mercury 313 Agreement 
  
 e. STUDENTS 
 
  1. Deliberation regarding student discipline data that is personally    
   identifiable 
 
At 6:50 p.m., the board convened open session. 
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II. 6:00 p.m. - BOARDROOM (BUDGET WORKSHOP) 
 
 A.   Budget Workshop 
 

Cheryl Hernandez, Chief Financial Officer, presented the following 
information to the Board:  
 
• BISD’s Vision and Mission 
• Core Belief 6 
• Board Responsibilities 
• Budget Process Overview 
• Budget Cycle 
• 22-23 Budget Development Process 
• Budget Priorities 
• Snapshot of the budget 
• Factors Affecting Future Revenues 
• Historical Enrollment 
• Student Attendance Rates 
• General Fund Unassigned Fund Balance 
• Budget Development Calendar Snapshot 
• April 12 next budget workshop 
• 3-Year Compensation Budget Highlights 
• 2022-2023 First Priority 
• Preliminary Priorities 

 
III. REGULAR OPEN MEETING 
 
 A.  INTRODUCTION OF REGULAR MEETING 
 
  1. United States and Texas Flags Pledges of Allegiance  
 

United States and Texas Flags Pledges of Allegiance – West 
Brook High School Color Guard posted the colors and the US 
and Texas Flags was led by Carrington Johnson, Roy Guess ES. 

 
2. Recognitions – Denise McLean, , presented the following   

  recognitions:  

• Communications Department 
• BU Boys Basketball Team and Staff 

 
 B.   STUDENT OUTCOMES 
 

1. Superintendent's Report - Dr. Shannon Allen, Superintedent of 
Schools, presented the following information to the Board: 

• Vision 
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• Mission  
• Core Beliefs 1 and 5 
• Community Partnerships 
• Supporting instruction in classes with substitutes 
• Instructional Continuity 
• ROAR Bus 
• Partnerships 

 
 C.   PUBLIC COMMENTS 
 

2 ½ Minutes 
1. Sam Marchand, 640 Kennedy Drive, signed up to address the Board 

regarding UIL Academics and Debate Budget. 

2. Saifan Panjwani, 3530 Caffin Drive, signed up to address the 
board regarding the board workshop. 

3. Paul A. Brown, 4370 Cartwright Street, signed up to address the 
board regarding the stadium. 

4. Brenda Greer, 7995 Sheila Lane, signed up to address the Board 
  regarding low science budget. 

 
5. Rev. Airon Reynolds, Jr., 6945 Salida Lane, signed up to address 

  the board regarding naming rights of the football stadium. 
 
1 ½ Minutes 

1. Biraj Nainabasti, 3630 Grayson Lane, signed up to address the Board 
   regarding academic funding for Speech/Debate and other UIL  
   events. 

2. James Eller, 3587 E. Lucas Drive., signed u to address the board  
   regarding Police and policy. 

 
 D.   INFORMATION ITEMS 
 

1. Update on Personnel Activities-Derwin Samuels, Executive Director 
of Human Resources, presented information on the Personnel 
activities for the month of February 2022. 

2. Report for Tax Collections—Cheryl Hernandez, Chief Financial Officer, 
presented information on the General Fund Revenue and 
Exepeditures Report for the month of February 2022. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
Hernandez, Chief Financial Officer, presented information on the 
General Fund Revenue and Exepeditures Report for the month of 
February 2022. 
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4. Report for Campus Activities Funds and Donations—Cheryl 

Hernandez, Chief Financial Officer, presented information on the 
Campus Activities Funds and Donations for the month of February 
2022. 

5. Report of Facilities Subcommittee Stacey Lewis, Co-Chair, presented 
information to the Board regarding the following:  

• Transportation Department move 

• Update on Memorial Stadium Monumnet 

• West Brook Auxilliary Building 

• Pathways Expansion 

• Bingman Estimates  

• ESSER Updates 

• Security Vestibules 

• Athletic Updates     
 
 E.   CONSENT AGENDA 
 
  1. Minutes of February 17, 2022, Regular Meeting, February 23, 

2022, Board Workshop and March 7, 2022, Special Meeting. 
 
  2. Approve Personnel Recommendations including Chapter 21 

and Director Employees – Pulled and voted on separately as 
stated below. 

 
  3. Approve awarded vendors for RFP #22.13, Contract for Moving 

Services 
 
  4. Approve awarded vendors for RFP #22.21, District-Wide Tutoring 

Services 
 
  5. Approve Superintendent's Recommendation on Proposed 

Chapter 21Contract Renewals 
 
  6. Approve CTE Skills USA - High School Level Stipend be added to 

the 2021-2022 Compensation Plan 
 
  7. Approve Waiver for Special Education Remote Homebound 
 
  8. Approve Retention Stipends and Longevity Pay for the 2022-

2023 School Year 
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  9. Approve TASB Risk Management Fund Amended Interlocal 

Participation Agreement 
 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, 
that the Board approve the items on the Consent Agenda as 
presented to the Board.    

President Robert Dunn called for a vote on the motion:  

YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

Consent Item for Approval: 
 
2. Approve Personnel Recommendations including Chapter 21 

and Director Employees 
 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, 
to hire Larry Haynes for a Chapter 21 Contract.  
 
President Robert Dunn called for a vote on the motion:  

YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

It was moved by Denise Spooner, and seconded by Woodrow 
Reece, to hire Darryl Colbert for a Chapter 21 Contract. (High 
School Football Coach at Beaumont United HS).  

 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Joe A. Evans, 

Jr., Tillie Hickman, and Denise Wallace-Spooner 

NAYS:  Kevin Reece and Stacey Lewis 
 
MOTION PASSED:     5-2  

 
 F.  ACTION ITEMS 
 
  1. Action, if any, on items discussed in closed session are as stated 

above. 
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  2. Approve Budget Amendments 
 

It was moved by Woodrow Reece, and seconded by Tillie 
Hickman, that the Board approve the Budget Amendments.    

President Robert Dunn called for a vote on the motion:  

YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

  3. Approve Purchases of $50K or More 
 

It was moved by Tillie Hickman, and seconded by Woodrow 
Reece, that the Board approve the Purchases of $50K or More.    

President Robert Dunn called for a vote on the motion:  

YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

  4. Approve Redesign Plan for Martin Elementary 
 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, 
that the Board approve the Redesign Plan for Martin 
Elementary School.    

President Robert Dunn called for a vote on the motion:  

YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

  5. Accept Project Deep Blue Application for an Appraised Value 
Limitation on Qualified Property 
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It was moved by Woodrow Reece, and seconded by Tillie 
Hickman, that the Board Accept Project Deep Blue Application 
for an Appraised Value Limitation on Qualified Property.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, and Denise 
Wallace-Spooner 

NAYS:   Kevin Reece  

MOTION PASSED:     6-1 

 
  6. Approve to Retain Consultants to Assist the District in processing 

of Application for Appraised Value Limitation on Qualified 
Property from Application of Project Deep Blue 

 
It was moved by Joe Evans, and seconded by Woodrow 
Reece, that the Board Approve to Retain Consultants to Assist 
the District in processing of Application for Appraised Value 
Limitation on Qualified Property from Application of Project 
Deep Blue.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
  Joe A. Evans, Jr., Tillie Hickman, and Denise  
  Wallace-Spooner 

NAYS:   NONE. 

ABSTAIN: Kevin Reece 

MOTION PASSED:     6-1 Abstention 

  7. Accept Project Mercury Application for an Appraised Value 
Limitation on Qualified Property 

 
It was moved by Joe Evans, and seconded by Tillie Hickman, 
that the Board Accept Project Mercury Application for an 
Appraised Value Limitation on Qualified Property.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
  Joe A. Evans, Jr., Tillie Hickman, and Denise  
  Wallace-Spooner 
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NAYS:   Kevin Reece. 

MOTION PASSED:     6-1 

  8. Approve to Retain Consultants to Assist the District in processing 
of Application for Appraised Value Limitation on Qualified 
Property from Application of Property Mercury 

 
It was moved by Joe Evans, and seconded by Tillie Hickman, 
that the Board Approve to Retain Consultants to Assist the 
District in processing of Application for Appraised Value 
Limitation on Qualified Property from Application of Property 
Mercury.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
  Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
  Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

   At 9:24 p.m., the board reconvened in a closed meeting.  
 
   At 10:07 p.m., the board convened in open meeting to take 

action on the following items:   
 

It was moved by Tillie Hickman, and seconded by Woodrow 
Reece, that the Board designated Derwin Samuels as the 
hearing officer to hear the Level 3 Grievance in accordance 
with Board Policy DGBA (LOCAL).   
 
It was further moved that the Superintendent ensure that 
written notice is provided to the parties that they will be given 
an opportunity to respond to the hearing officer’s 
recommendation in writing to be considered by the Board at 
the next regularly scheduled board meeting following receipt 
of the hearing officer’s recommendation. 

 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Joe A. Evans, 

Jr., Tillie Hickman, and Denise Wallace-Spooner 

NAYS:   Kevin Reece and Stacey Lewis 

ABSTAIN: NONE.   
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   MOTION PASSED: 5 - 2 
 
   Police Department Audit Engagement Agreement 
 

It was moved by Joe Evans and seconded by Woodrow Reece, 
to approve the engagement of Craig Miller Group, LP to 
conduct police department audit.  

 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 

Joe A. Evans, Jr., Tillie Hickman, Kevin Reece and 
Denise Wallace-Spooner 

NAYS:   NONE. 

ABSTAIN: NONE.   

   MOTION PASSED: 7-0 
 
 

ADJOURNMENT 
 
The meeting adjourned at 10:20 p.m. 



 

 

OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
MARCH 28, 2022 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in a special 
meeting on Monday, March 28, 2022, in the Board Room of the Administration Building 
located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting 
was called to order at 5:05 p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary   
   Joe A. Evans, Jr., Trustee    
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee   
   Denise Wallace-Spooner, Trustee 
 
   Dr. Shannon Allen, Superintendent  
 
ABSENT: NONE.   
    
At 5:06 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 
551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821 -STUDENTS 
DELIBERATION REGARDING STUDENT DISCIPLINE DATA THAT IS PERSONALLY 
IDENTIFIABLE., 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE 
FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status report 
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2 

2. Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of Professional 
Conduct or the State Bar of Texas Clearly conflicts with the Texas 
Open Meetings Act 

1. Discuss Redistricting 

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and 
suspensions, proposed nonrenewals, renewals, and 
resignation/retirements, discipline, and/or dismissal of a public 
officer or employee, including the superintendent, and/or hear 
complaints and grievances against public officers or employees 

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or value of 
real property 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other incentive to a 
business prospect related to economic development negotiations 

e. STUDENTS 

1. Deliberation regarding student discipline data that is personally 
identifiable 

II. SPECIAL MEETING  

At 5:34 pm, the board convened in open meeting. 

A. DISCUSSION ITEMS 

1.  Gunnar Sequist, Bickerstaff Firm, presented updates to the Board on the 
the redistricting process. Cameron participated via Zoom. 

• Drawing Session 
• Community Input Meetings 
• Process Timeline 

At 6:28 pm, the board convened in closed meeting 
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3 

It was moved by Joe Evans, and seconded by Tillie Hickman, to recess 
and get council input.  

President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Joe A. Evans, Jr., Tillie Hickman, and 

Denise Wallace-Spooner 

NAYS:   Woodrow Reece, Kevin Reece and Stacey Lewis 

ABSTAIN: NONE.   

   MOTION PASSED: 4-3 
 

At 7:01 p.m., the board reconvenced open meeting to continue the 
redistricting process. 

2. PUBLIC COMMENTS 

 NONE. 

ADJOURNMENT 

The meeting adjourned at 7:57 p.m. 
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BISD Board Exhibit Cover Sheet 

Meeting Date: 	April 13, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: Approve Quarterly Progress Tracker 

Cabinet Level Presenter(s): 	Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The Quarterly Progress Tracker is a tool designed to monitor, track, and score 
the board's continual work and progress through the Lone Star Governance Integrity Instrument. A 
Quarterly Progress Tracker score that has been verified by a Lone Star Governance Coach can be 
added to the Lone Star Governance Leaderboard. 

Recommendation: The Board approves the Quarterly Progress Tracker. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

   

4/21/22 
Date 

 

Cabinet Level Presenter's Signature 

   

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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TEA Participant Manual 

TEXAS FRAMEWORK: VISION AND GOALS 

Vision and Goals 1 The board has adopted student outcome goals 

Does Not 
Meet Focus 

'Prepari 
Focus 

Approaches 
Focus 

Meets 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 	The board meets focus if 
. 

if all pnor conditions and the 	all prior conditions and the 
following are true. 	 following are true. 

The board masters focus if 
 

all prior conditions and the 
following are true. 

❑ The board does not 
have a vision. 

❑ The board does not 
have goals. 

❑ The board does not 
consistently distinguish 
between inputs, 
outputs, and outcomes. 

The board has 

Vadopted a vision 
statement; 

downed the vision 
development process 
while working 
collaboratively with the 
superintendent; 

dadopted three to five 
goals; and 

downed the goal 
development process 
while working 
collaboratively with the 
superintendent. 

All goals are specific, 	•  All board members and 
quantifiable, student 	the superintendent 
outcome goals that 	 agree that the student 
include 	 outcome goals 

Via population; 	 1. will challenge the 

Via five-year deadline of 	
organization; 

a month and year; 	2. require adult 
behavior change; 

Va baseline; and 

annual student group 	
3. are influenceable by 

the superintendent; 
targets. 

and 

4. are the 
superintendents first 
priority for resource 
allocation. 

cll/The board relied on a 
root-cause analysis, 
comprehensive student 
needs assessment, 
or a similar research-
based tool to inform 
the identification and 
prioritization of all 
student outcome goals. 

All board members and 
the superintendent 

❑ have committed the 
vision and student 
outcome goals to 
memory; 

❑ know the current 
status of each student 
outcome goal; and 

❑ agree there is broad 
community ownership 
of the board's vision 

 
and student outcome 

 
goals through 

 
involvement and 

 
communication with 
students, staff, and 
community members. 

22 I  Lone Star Governance 



TEA 

TEXAS FRAMEWORK: VISION AND GOALS 
Vision and Goals 2 
student outcome goal 

The board has adopted goal progress measures (GPMs) aligned to each 

Does Not 
Meet Focus 

,, Preparing To 	 , 	4 

Focus 
Approaches 
Focus 

Meet - 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does not 
have goal progress 
measures (GPMs). 

CI The board is treating 
the annual targets for 
student outcome goals 
as if they are GPMs. 

N 	he board has adopted 
GPMs for each student 
outcome goal. 

The superintendent 
owned the GPM 
development process 
while working 
collaboratively with the 
board. 

dThe status of each 
adopted GPM is able 
to be updated multiple 
times during each 
school year. 

74  The board has adopted 
no more than three 
GPMs for each student 
outcome goal. 

WAIT GPMs are student 
outputs, not adult 
inputs or outputs, that 
include 

1. a population; 

2. a five-year deadline 
of a month and year; 

3. a baseline; and 

4. annual student group 
targets. 

All board members and 
the superintendent agree 
that the GPMs: 

Uewill challenge the 
organization; 

'require adult behavior 
change; 

"are influenceable by the 
superintendent; and 

dare all predictive of 
their respective student 
outcome goals. 

All board members and 
the superintendent agree 
there is broad community 
ownership of the GPMs 
through involvement 
and communication 
with students, staff, and 
community members. 
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TEXAS FRAMEWORK: VISION AND GOALS 

Vision and Goals 3 The board has adopted constraints 

Does Not 
Meet Focus 

Preparing To 
Focus 

Approaches 
Focus 

Meets 
Focus i Masters 

Focus 10 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

The board does not have 
constraints. 

The board has 

adopted 1 to 5 V 
superintendent 
constraints; and 

downed the constraint 
development process 
while working 
collaboratively with the 
superintendent. 

Each superintendent 
constraint describes a 
single operational action 
of class of actions the 
superintendent may not 
use or allow. 

VThe board has adopted 
one to five board self- 
constraints. 

il The board, where 
relied onriate rop 	, appropriate, 

a root-cause analysis, sis y, 
comprehensive student 
needs assessment, 
or similar research- 
based tool to inform 
the identification of 
and prioritization 
of superintendent 

(

constraints. 

All board members and 
the superintendent 
agree that the 
constraints will 
challenge the 
organization to focus 
on the vision and 
uphold community 
values. 

❑ The board, in 
collaboration with the 
superintendent, has 
adopted one or more 
theories of action to 
drive overall strategic 
direction. 

❑ All board members and 
the superintendent 
agree there is broad 
community ownership 
of the constraints 
through involvement 
and communication 
with students, staff, and 
c community members. 
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TEXAS FRAMEWORK: VISION AND GOALS 

Vision and Goals 4 
(CPMs) 

The board has adopted superintendent constraint progress measures 

Does Not 
Meet Focus 

-  Preparing  To 
1 Focus 

Approaches 
Focus 

Meets 
4 Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does 
not have constraint 
progress measures 
(CPMs). 

❑ The board is treating 
the annual targets for 
constraints as if they 
are CPMs. 

Y  The board has 
adopted CPMs for 
each superintendent 
constraint. 

'The superintendent 
owned the CPM 
development process 
while working 
collaboratively with the 
board. 

st/The status of each 
adopted CPM is able 
to be updated multiple 
times during each 
school year. 

V.  The board has 
adopted no more 
than three CPMs for 
each superintendent 
constraint. 

'All CPMs include: 

1. a one- to five-year 
deadline of a month 
and year; 

2. a baseline; and 

3. annual targets. 

All board members and 
the superintendent agree 
that the CPMs 

❑ will challenge the 
organization to focus 
on the vision; 

❑ 0 will challenge the 
organization to uphold 
community values; 

❑ are all predictive 
of their respective 
constraint; and 

❑ are influenceable by the 
superintendent. 

All board members and 
the superintendent agree 
there is broad community 
ownership of the CPMs 
through involvement 
and communication 
with students, staff, and 
community members. 
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TEXAS FRAMEWORK: Progress and Accountability 

Progress and Accountability 
student outcomes 

1: The board invests at least half of its time to improving 

Does Not 	I 
Meet Focus 

Preparing To 
Focus 

Approaches 
Focus 

Meets 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board does 
not have student 
outcome goals, GPMs, 
constraints, CPMs, or 
annual targets. 

❑ The board does not 
track its use of time 
in board authorized 
public meetings. 

❑ The board does not 
have a monitoring 
calendar. 

❑ The superintendent 
owned the monitoring 
calendar development, 
working with the board 
to adopt a calendar 
that monitors 
1. each student 

outcome goal at 
least four times per 
year; 

2. no m ore than two 
student outcome 
goals per month; 

3. each constraint at 
least once per year. 

V/The calendar spans the 
length of the student 
outcome goals. 

❑ The board tracks 
its time in public 
meetings, identifying 
each minute according 
to the time use tracker. 

10% or more of the total 
quarterly minutes in 
board authorized public 
meetings were invested 
in improving student 
outcomes according to the 
time use tracker. 

25% or more of the total 
quarterly minutes in 
board authorized public 
meetings were invested 
in improving student 
outcomes according to the 
time use tracker. 

50% or more of the total 
quarterly minutes in 
board authorized public 
meetings were invested 
in improving student 
outcomes according to the 
time use tracker. 
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TEXAS FRAMEWORK: Systems and Processes 

Systems and Processes: The board operates 
accomplish the vision 

in a way that allows the superintendent to 

Does Not 
Meet Focus 

Preparing To 
Focus . 

1 Approaches 
Focus 

Meets 
Focus 

Masters 
Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board has not 	The board receives and 
received a monitoring 	votes on monitoring 
report. 	 reports that include 

❑ There were six or more 	tithe student outcome 
board authorized 	goal and GPM or 
public meetings in a 	constraint and CPM 
month (unless a state 	being monitored; 
of emergency was 

the current status of 
declared). 

the student outcome 
❑ Any meeting of the 	goal and GPM or 

board lasted longer 	constraint and CPM 
than eight hours. 	 compared to previous, 

annual, and deadline 
❑ Board members did 

not receive the final 
version of materials 	

/targets; 

 superintendent's 
to be voted on at least 	interpretation of 
three calendar days in 	performance; and 
advance of the board 	

supporting information 
authorized public 	

that describes any 
meeting. 

needed next steps. 

Y  All consent-eligible 
items were placed on 
the consent agenda and 
more than 75% of the 
items were voted on 
using a consent agenda. 

stiThe adopted 
monitoring calendar 
has not been modified 
during 	uarter.  past the p 	q 	. 

❑ Board authorized public 
meetings in the last 
quarter did not exceed 

1. an average of four 
meetings per month; 

2. an average of three 
hours per meeting; 
and 

3. an average of five 
other topics per 
meeting. 

❑ The board has 

1. reviewed its existing 
local policies; and 

2. only adopted local 
policies pertaining to 
board work. 

❑ Board authorized public 
meetings in the last 
quarter did not exceed: 

1. an average of three 
meetings per month; 

2. an average of two 
hours per meeting; 
and 

3. an average of three 
other topics per 
meeting. 

❑ Board members 
received the final 
materials to be voted 
on at least seven 
calendar days before 
the public meeting. 

❑ No edits to the board's 
regularly scheduled 
meeting agenda in 
the three days prior 
to, or during, the 
meeting (unless a 
state of emergency was 
declared). 
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TEXAS FRAMEWORK: Progress and Accountability 
Progress and 
toward improving 

Accountability 2: The 
student outcomes 

board evaluates, but does not interfere 

Meets 

Focus 

with, progress 

Does Not 

Meet Focus 

Preparing To Approaches 
Focus 

Masters 

Focus 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ Any individual board 
member does not know 
if the school system 
is in low performing 
status and for how 
long. 

member does not know 
if any campus is in low 
performing status and
for how long. 

❑ Any individual board 
member agrees that 
their first loyalty 
is owed to staff or 
vendors, rather than 
the vision, community 
values, and improving 
student outcomes. 

❑ The board has not 
voted to approve a self- 
evaluation within the 
past 12 months. 

The board has 
ti 
oa performed a self- 

evaluation within the 
previous 12 months 
using a research 
aligned instrument; 

performed a 
superintendent annual 
evaluation no more 
than 15 months ago; 

V been 	rovided co ies p 	p 
of the superintendent's 
implementation plan(s) 
to make progress 
towards the student 
outcome goals; and 

‘Inot voted to approve 
the superintendent's 
implementation plan 
unless required by law. 

The board 

performs self- 
evaluations using 
the LSG Integrity 
Instrument; 

Vperformed a self- 
evaluation no more 
than 45 days prior 
to the most recent 
superintendent's 
evaluation; and 

evaluates the 
superintendent in 
part on the results 
and progress toward 
the student outcome 
goals and constraints 
using information 
within monitoring 
reports according to the 
monitoring calendar. 

❑ The board receives, at 
least annually, a report 
on the average cost 
of staff time spent on 
governance using the 
staff use tracker. 

quarter ago the 
board 

1. Performed a self- 
evaluation using 
the LSG Integrity 
Instrument; and 

2. voted to approve the 
quarterly progress 
tracker. 

on only results and 
 

The board 

❑ unanimously approved 
the current quarterly 
progress tracker; 

❑ has not modified 
outcome goals, GPMs, 
constraints, CPMs, 
or targets during the 
cycle applicable to the 
annual superintendent 
evaluation; and 

❑ considers super- 
intendent performance 
as indistinguishable 
from system per- 
formance by evaluating 
the superintendent 

progress toward 
student outcome 
goals and constraints 
using information in 
monitoring reports 
according to the 
monitoring calendar. 
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TEXAS FRAMEWORK: Advocacy and Engagement 

Advocacy and Engagement: The board promotes the vision 

Does Not 
Meet Focus 

Preparing To 
Focus 

1111-  Approaches 
Focus 

Meets 
Focus 

Masters 
Focus 10 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board has not 
publicly communicated 
the board adopted 
student outcome goals. 

CI The board has 
not arranged for 
any community 
engagement activities 
during the previous
12-month period 
beyond public 
comments during 
board authorized 
public meetings and/or 
required hearings. 

The board has a two-way 
communication system 
in place where the board 
members at least once 
per year 

Ml  Listen for and discuss 
the vision and values of 
their students; and 

Vlisten for and discuss 
the vision and values 
of their staff and 
community members. 

The board has 

Cl p rovided time during 
regular scheduled 
board-authorized public 
meetings to recognize 
the accomplishments 
of its students and staff 
regarding progress on 
student outcome goals; 
and 

❑ hosted a community 
meeting to discuss 
progress toward 
student outcome goals 
within each feeder 
pattern with low 
performing campuses 
during the previous 
12-month period. 

The board 

0 displays and keeps 
updated the status and 
targets of all student 
outcome goals and 
GPMs permanently and 
publicly in the room 
in which the board 
most frequently holds 
regularly scheduled 
meetings; and 

❑ has led or co-led at 
least one training on 
Lone Star Governance 
for its community 
during the previous six-
month period. 

❑ Students have been 
included in at least one 
Lone Star Governance 
training or two-way 
communication 
meeting in the previous 
12-month period. 

 
❑ Newly selected board 

members have received 
an orientation on Lone 
Star Governance by 
fellow board members 
or an LSG Coach prior 
to being seated. 
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TEXAS FRAMEWORK: Synergy and Teamwork 
Synergy and Teamwork: 
toward the vision. 

The board works collaboratively and with the superintendent to lead 

Does Not 
Meet Focus 

Preparing To 
Focus 

Approaches 
Focus 

Meets 

Focus 

Masters 
Focus 10 

The board does not meet focus 
if any of the following are true: 

The board is preparing to focus 
if the following is true. 

The board approaches focus 
if all prior conditions and the 
following are true. 

The board meets focus if 
all prior conditions and the 
following are true. 

The board masters focus if 
all prior conditions and the 
following are true. 

❑ The board has not 
adopted board 
operating procedures. 

❑ The board does not 
have a policy that 
contains a template of 
ethics and conflicts of 
interest statement; 

❑ The board has not 
been able to achieve a 
quorum in two or more 
board-authorized public 
meetings during the 
previous three months. 

❑ Board members serve 
on committees formed
by the superintendent 
or staff. 

CIA board member voted 
on an item for which 
they had a conflict of 
interest, as defined by 
law, during the previous 
three months. 

The board 

Vaffirms that at least 
every two years, it has 
reviewed all policies 
governing board 
operating procedures; 

affirms that all 
members have signed 
the ethics and conflict 
of interest statement 
in the past 12 months; 

___,/ 
agrees that a 
committees' role is to 
advise the board, not 
to advise the staff; 

V agrees that a board 
officers' role is to 
advise the board, not 
to advise the staff; and 

li maintained a quorum 
throughout all 
regularly scheduled 
meetings for the past 
three months. 

The board 

VIagrees that every 
member is responsible 
for the outcomes of 
all students, not just 
students in their region 
of the school system; 

VI/maintained an average 
attendance of 70% or 
higher throughout all 
regularly scheduled 
board meetings over 
the previous three 
months; and 

'has set the expectation 
that information 
provided to one board 
member is provided to 
all board members. 

The board 

timaintained an average 
attendance of 80% or 
higher throughout all 
regularly scheduled 
board meetings over 
the previous three 
months; 

'agrees that all 
members have adhered 
to all policies governing 
board operating 
procedures; 

❑ agrees that every 
member has completed 
all statutorily required 
trainings; and 

CI rather than the 
superintendent, led the 
completion of Lone Star 
Governance tasks. 

All board members and 
the superintendent 

❑ have completed the 
Lone Star Governance 
Workshop; 

CI agree that all board 
members have adhered 
to all adopted board 
constraints during the 
previous three months; 
and 

Ll agree that no board 
member has given 
operational advice or 
instructions to staff 
members during the 
previous three months. 
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QUARTERLY PROGRESS TRACKER 	tp■il 

Quarter: School Board: 	Beaumont ISD 	 Date: 	4/21/2022 

Framework Three 
Quarters Ago 

Two 
Quarters Ago 

One 
Quarters Ago 

Current 
Quarter 

Next Quarter 
Targets 

Total Points 
Possible 

Vision and Goals 1 12 12 15 15 

Vision and Goals 2 12 12 15 15 

Vision and Goals 3 3 9 10 10 

Vision and Goals 4 0 2 4 5 

Progress and 
Accountability 1 0 0 1 15 

Progress and 
Accountability 2 1 2 2 5 

Systems and 
Processes 4 4 12 15 

Advocacy and 
Engagement 0 1 3 10 

Synergy and 
Teamwork 3 3 9 10 

Total 35 45 77 100 

By signing below, I affirm that the Lone Star Governance Integrity Instrument was completed and is accurate 

Board Member Signatures: % Student 
Outcome 
Minutes 

Vote 
Count for 

Vote Count 
Against 

EVALUATION NOTES 
The standard of evidence for items where board action is required will be the minutes of the meeting during which the board voted to take the described 
action. Where an opinion of the board is required, a resolution or vote passed by the board will meet the standard of evidence. Any board completing a 
self-evaluation using the LSG Integrity Instrument that is supported or reviewed by an LSG Coach may submit the review for the LSG Leaderboard. If the 
board would like their self-evaluation reviewed by an LSG Coach, please email the completed LSG Integrity Instrument to  LSGPtea.texas.gov .  
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The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting. 

Regular meetings of the Board shall normally be held on the third 
Thursday of each month at 6:30 p.m.; however, closed session 
meetings begin at 5:00 p.m. When determined necessary and for 
the convenience of Board members, the Board President may 
change the date, time, or location of a regular meeting with proper 
notice. 

The Board President shall call special meetings at the Board Pres-
ident’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 
fifth calendar the fifth business day before regular meetings and 
the third calendar the third business day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any two members of 
the Board may request that a subject be included on the agenda 
for a meeting, and the Superintendent shall include on the prelimi-
nary agenda of the meeting all topics that have been timely submit-
ted by two Board members. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law. 

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 
Deadline 

Preparation 

Notice to Members 

Closed Meeting 

Order of Business 

Rules of Order 
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suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

When the agenda is prepared, the Superintendent shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item.  For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal 
record of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 

Voting 

Consent Agenda 

Minutes 

Discussions and 
Limitation 
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Preparing Our Next Generation 

Motto 

 
Vision 

In collaboration with the entire community, we will create an inclusive environment of academic 
excellence that supports the diverse needs of all learners. 

 
Mission 

Beaumont Independent School District will inspire and prepare all students for lifelong success by 
providing an exemplary education in a safe learning environment.  
 

 

 Core  Beliefs
The following are statements of the District’s fundamental convictions, values, and character: 

 
I.  All children  can and will learn.   

The District will prioritize effective, engaging instruction aligned with a challenging curriculum for all students. 
 

II. We can achieve higher levels of performance within every facet of our organization. 
The District will promote high expectations for all students and staff members, clearly defined district goals and 
strategically aligned resources. 

 
III. Every classroom should have an effective teacher  and every school should h a v e  an 

effective principal. 
The District will recruit, develop, and retain highly effective teachers and administrators. 

 
IV. All school and - work environments should be safe, secure and supportive. 

The District will ensure that learning and work environments are safe, secure and supportive in order for all 
students and staff to achieve high levels of performance. 

 
V. In order to prepare our next generation to become responsible citizens, we should 

wo rk  collaboratively with our families and community partners. 
The District will actively collaborate with families and community partners to maximize opportunities for the 
success of our students. 

 
VI. We should b e fiscally responsible and accountable to the public. 

The District will implement financial procedures and internal controls to ensure fiscal responsibility. 
 

Lone Star Governance 
 
The Board subscribes to Lone Star Governance, which is a continuous improvement framework for 
governing teams (Boards in collaboration with their Superintendents) that choose to commit to intensively 
focus on one primary objective: Improving Student Outcomes. Lone Star Governance accomplishes this 
intense focus through tailored execution of the five points of the Texas Framework for School Board 
Development: 1) vision, 2) accountability, 3) structure, 4) advocacy, and 5) unity. In addition to Lone Star’s 
singular focus on improving student outcomes, it provides a system for governing the secondary, but vital, 
legal and fiscal responsibilities of the Board. 
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Student Outcome Goals 
 

 
 

1.  The percent of 3rd grade students that score meets grade level or above on STAAR Reading 
will increase from 25% to 55% by June 2024. 

 
 
 
 

2.  The percent of 3rd grade students that score meets grade level or above on STAAR Math will 
increase from 22% to 50% by June 2024. 

 
 
 
 

3. The percentage of graduates that meet the criteria for CCMR will increase from 45.3% to 
70% by August 2024. 

 
 
 
 

4.  Beaumont ISD will improve its perception in the community as indicated on an annual net 
promoter survey score. 

 
 
 
 

5.  Beaumont ISD will double the number of students enrolling/entering some form of higher 
education. Higher education being defined as military service, industry- based certification, 
two-year community college, or four-year university. 

 
 
 

6.  The district will increase the number of A or B-rated schools across the district from 2 to 8 
by 2024. 
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Ethics for School Board Members BBF (Local) 
 
As a member of the Board, I shall promote the best interests of the District as a whole and, to that end, 
shall adhere to the following ethical standards: 

 
Equity in attitude 

• I will be fair, just, and impartial in all my decisions and actions. 
• I will accord others the respect I wish for myself. 
• I will encourage expressions of different opinions and listen with an open mind to others’ ideas. 

 
Trustworthiness in stewardship 

• I will be accountable to the public by representing District policies, programs, priorities and 
progress accurately. 

• I will be responsive to the community by seeking its involvement in District affairs and by 
communicating its priorities and concerns. 

• I will work to ensure prudent and accountable use of District resources. 
• I will make no personal promise or take private action that may compromise my performance or my 

responsibilities. 
 
Honor in conduct 

• I will tell the truth. 
• I will share my views while working for consensus. 
• I will respect the majority decision as the decision of the Board. 
• I will base my decisions on fact rather than supposition, opinion, or public favor. 

 
Integrity of character 

• I will refuse to surrender judgment to any individual or group at the expense of the district as a 
whole. 

• I will consistently uphold all applicable laws, rules, policies, and governance procedures. 
• I will not disclose information that is confidential by law or that will needlessly harm the District if 

disclosed. 
 
Commitment to service 

• I will focus my attention on fulfilling the Board’s responsibilities of goal setting, policymaking, and 
evaluation. 

• I will diligently prepare for and attend Board meetings. 
• I will avoid personal involvement in activities the Board has delegated to the Superintendent. 
• I will seek continuing education that will enhance my ability to fulfill my duties effectively. 

 
Student-centered focus 

• I will be continuously guided by what is best for all students of the District. 
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Board Operating Procedures 
 
In effective school systems, the Superintendent and the Board function as a “TEAM OF EIGHT.” A 
structured approach to developing a vision for the district and setting goals is enhanced by first developing 
a system of standard operating procedures. The School Board is the corporate policy making body for the 
district and the Superintendent and staff provide the leadership to cause Board policies to be implemented. 
Therefore, the Beaumont ISD Board of Trustees and Superintendent function as a “TEAM OF EIGHT” 
to provide open communication to the staff and patrons of the district. 

 
The Beaumont ISD Board of Trustees adopts these guidelines as Standard Operating Procedures to 
effectively communicate with staff, the public, and each other in the conduct of school business. 

 
The Texas Open Meetings Act defines “meeting” as: 
A deliberation among a quorum of the Board, or between a quorum of the Board and another person, 
during which public business or public policy over which the Board has supervision or control is discussed 
or considered, or during which the Board takes formal action. (BE) 

 
“Meeting” also means a gathering: (Government Code 551.001(4) and BE) 

 
1.  That is conducted by the Board or for which the Board is responsible 
2.  At which a quorum of members of the Board is present; 
3.  That has been called by the Board; and 
4.  At which Board members receive information from, give information to, ask questions of or receive 

questions from any third person, including an employee of the District, about the public business 
or public policy over which the Board has supervision or control. 

 
The term “meeting” does not include the gathering of a quorum of the Board at a social function unrelated 
to public business that is conducted by the Board, or the attendance by a quorum of the Board at a 
regional, state, or national convention or workshop, ceremonial event or press conference, if formal action 
is  not  taken  and  any  discussion of  public  business is  incidental to  the  social function, convention, 
workshop, ceremonial event or press conference. (Government Code 551.001(4) and BE) 

 
Open Meetings Requirement 
All  Board  members  are  expected  to  conduct  themselves  in  accordance  with  the  requirements  of 
Government Code, Chapter 551.Board members will restrict discussions regarding school business to a 
Board meeting for which proper notice has been given of the topics to be discussed. All regular, special or 
called meetings of the Board are open to the public, except as provided by law.  It should be remembered, 
however, that Board meetings are business meetings held in the public. (BE) Board meetings are business 
meetings held in the public. They are not public meetings. 

 
Meeting Schedule 
Regular meetings of the Beaumont ISD Board of Trustees are generally held on the third Thursday of each 
month at 5:00 p.m. At least three days prior to the regular meeting, an Agenda Review workshop will be 
posted and held for the purpose of discussion only. The Board will provide written notice of the date, 
hour, place and subject(s) of each meeting it holds at the administration building entrance and on the 
District website. (Government Code 551.041) When determined necessary and for the convenience of the 
Trustees, the Board President may change the date or time of a regular meeting. The notice for that 
meeting will reflect the changed date and time. (BE) 
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Placing Items on the Agenda 
Agendas for Board meetings in Beaumont ISD are prepared by the Superintendent with consultation from 
the Board President. Two Trustees may request that an item be placed on the agenda. The Superintendent 
will include all Trustee-requested topics that have been submitted by noon of the fifth calendar business 
day before regular meetings and noon on the third calendar business day before special meetings. 

 
Action items will be presented to the Board President at the Agenda Review meeting before the regular 
scheduled Board meeting. Matters which do not appear on the agenda will not come up for action of the 
Board except in emergency situations. (BE) The Superintendent may pull agenda items at any time. 

 
Preparing for Board Meetings 
A complete review of agenda items and materials is a necessary step to informed decision making. All 
Board members are encouraged to review all agenda items and materials thoroughly  prior to a scheduled 
meeting. If, as a result of the review of agenda items, a Trustee has questions regarding the agenda that 
require information from an administrator, t h e  Trustee should contact the Superintendent at least 48 
hours prior to the meeting. The Superintendent or designee will contact the appropriate administrator to 
prepare a written response that will be shared with all members of the Board. 

 
Order of Business 
The order of business for regular Board meetings is set out in the agenda. At the meeting, the order in 
which posted agenda items are taken may be changed by consensus of Board members. The Board does 
have the ability to adjust the agenda or table items, but the Board cannot add or discuss topics that are not 
on the agenda that was posted prior to the meeting. (BE) 

 
Rules Followed during Board Meetings 
State law does not require the Board to use a specific set of rules. Beaumont ISD has selected Robert's Rules 
of Order, Newly Revised as its framework for parliamentary procedures, except as otherwise provided in Board 
procedural rules or by law. (BE) 

 
Conduct of Members during Board Meetings 
The Board of Trustees, working in concert with the Superintendent, should strive to create and maintain a 
meeting atmosphere that allows the District's "Team of Eight" to work together in  harmony for the 
benefit of the District as a whole.  In order to do this, individual Board members must put aside personal 
preferences in favor of decisions that best represent the community at large. All questions, concerns and 
discussion regarding business currently under deliberation should be addressed to the Board President. 
Even if a Trustee wants to respond to a question or comment, made by another Board member, the 
Trustee should address the President and wait to be acknowledged. The Board President shall halt 
discussion that does not apply to the business before the Board. Differences of opinion are both 
unavoidable and beneficial at times.  Board members are expected to treat each other with courtesy and 
respect, despite their differences.  Adherence to established Board operating procedures should allow 
differences of opinion to be expressed in a professional and appropriate manner. 

 
Board members should, in every way, strive to make Board meetings effective, efficient and professional. 
During Board meetings, Trustees should remember to do all of the following: (BE) 

 

 
• Act and dress professionally. 
• Handle all interactions with each other, the Superintendent, staff, and public with respect. 
• Refrain from responding to speaker comments or addressing the audience. 
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• Discuss only business currently under deliberation. 
• Preside with fairness and provide members with equal time. 

 
During regular board meetings, the Board President will limit each Board member to five minutes to ask 
questions regarding the topic at hand. The Board President will decide whether additional questions will be 
allowed. While full consensus on action items should always be a goal, it is not always possible to attain. 

 
Disruption of Board Meetings 
The disruption of a Board meeting is a violation of law. If an individual, in attendance at a Board meeting, 
attempts to create a disturbance, the Board President will: 

 
1.        Attempt to call the meeting to order using a verbal warning, and 
2. Warn the individual that disruption of the meeting will not be tolerated. 

If the disruption continues, the Board President may: 

1.        Inform the individual that disruption of a Board meeting is a violation of the law, and/or 
2.        Recess the meeting to call the Beaumont ISD Police Department. (BED) 

 
It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to substantially 
obstruct or interfere with the ordinary conduct of a meeting by physical action or verbal utterance and 
thereby curtail the exercise of others’ First Amendment rights. (BED/Penal Code 42) 

 
Voting 
Voting will be by electronic vote, voice vote or show of hands and directed by the Board President.  No 
member may abstain from a vote unless they have a legal reason to do so, such as nepotism or a conflict of 
interest and they must declare their reason for abstaining.  A member's vote or failure to vote shall be 
recorded upon that member's request. (BE) 

 
Furthermore, we believe that if a Board member has a conflict of interest regarding an agenda item, they 
should recuse themselves from discussion of the item whether in open or closed session. When the 
discussions are ended and the votes are counted, all trustees should support the decision and function as a 
unified Board. 

 
Public Participation at Board Meetings (BED Legal and Local) 
At regular Board meetings the Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. Persons who wish to participate in this portion of the meeting shall sign up with the 
Superintendent or presiding officer or designee before the meeting begins and shall indicate the topic about 
which they wish to speak. 

 
Speakers shall be required to fill out a speaker participation form prior to speaking. The speaker shall be 
allotted two and one-half minutes if the speaker has filled out the form by the submission deadline of 5:00 
p.m. on the day before the Board meeting. The time allotted to a speaker who fills out a form after 5:00 
p.m. the day before the Board meeting, but before the start of the Board meeting will be allotted one and 
one-half minutes. 

 
Speakers addressing the Board on items not listed on the agenda must sign up to speak prior to the 
beginning of the Board meeting. 
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Delegations of more than five persons on a topic may be required by the presiding officer to appoint one 
person to present their views before the Board. 

 
At special meetings or Board workshops, audience participation shall be limited to addressing only topics 
on the agenda and shall be limited to one and one-half minutes per special meeting. 

 
Speaker Protocol 
The guidelines for speaker protocol shall be as follows: 
1.    Speakers shall be acknowledged by the Board President before speaking and must state their first and 

last name and their address. 
2. Speakers shall refrain from direct questions to Board members, the Superintendent, District staff, or 

members of the audience while speaking. The Board will not answer questions from speakers during 
the communications portion of the meeting. 

3.    Speakers may not accrue minutes from other speakers. 
4.    Speakers shall not use profane or vulgar language. 
5.    Speakers shall refrain from making personal attacks against any person. 
6.    Speakers shall remain in the designated area for public comment. 
7. The Board President shall reserve the right to conclude a speaker’s privileges to address the Board if 

any of these provisions are violated. 
 
Members of the audience shall not present matters involving District personnel during the public comment 
portion of the meeting. When a complaint about District personnel reaches the Board, it shall be heard in 
closed meeting, and the employee who is the subject of the complaint shall be invited to attend the meeting 
and respond to the complaint. 

 
Video and Tape-Recording Open Meetings 
Any person in attendance at a Board meeting may record any or all of the open meeting by use of a tape 
recorder, video camera or any other means of aural or visual reproduction. Individuals recording may be 
required to sit in a designated area of the Board room.  The Board does have the authority to establish 
reasonable rules to maintain order. 

 
Closed Meetings 
The Board may conduct a closed meeting as permitted by Section 552 of the Government Code: 

 

 
• Private consultation with the District's attorney. 
• Deliberation regarding the purchase, exchange, lease, or value of real property. 
• Deliberation of negotiation contract for prospective gift or donation to the District. 
• Deliberation pertaining to the appointment, employment, evaluation, reassignment, duties, 

discipline or dismissal of a public officer or employee or to hear a complaint or charge against an 
officer or employee. 

• Deliberation in a case in which a complaint or change is brought against a District employee by 
another employee. 

• Deliberation of a case involving discipline of a public-school child. 
• Deliberation of a matter regarding a student if personally identifiable information about the student 

will be revealed. 
• Deliberation of a public insurance, health, or retirement plan regarding the medical or psychiatric 

records of an individual applicant for a benefit from a plan. 
• Deliberation of the deployment (or specific occasions for implementation) of security personnel or 
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devices or regarding a security audit. 
• Discussion or adoption of individual assessment instruments or assessment instrument terms. 
• Deliberation of information considered confidential under Government Code Sections 418.175- 

418.182 relating to Homeland Security. 
• Deliberation regarding commercial or financial information received from a business prospect that 

the Board seeks to have locate, stay or expand in or near the District and with which the Board is 
conducting economic development negotiations or the offer of a financial or other incentive to such 
a business prospect. 

 
Procedure for Closed Meetings 
Before going to a closed meeting, at least a quorum of the Board must convene in an open meeting for 
which proper notice must be given. The Board must reconvene in an open meeting at the conclusion of a 
closed meeting prior to adjournment. (BE) 

 
A final action, decision, or vote on a matter deliberated in a closed meeting will be made only in an open 
meeting for which proper notice has been given. (BE) 

 
Certified Agenda or Tape Recording of Closed Sessions 
The Board will either keep a certified agenda or make a tape recording of the proceedings of each closed 
meeting, except for private consultation with the District's attorney in accordance with Board Policy BE. 

 
Closed meetings may not be recorded by an individual trustee against the wishes of a majority of  the 
Board. No Board member shall participate in a closed meeting knowing that neither a certified agenda nor 
tape recording of the closed meeting is being made. (BEC) No individual, corporation or partnership shall, 
without lawful authority, disclose to a member of the public the certified agenda or tape recording of a 
meeting that was lawfully closed to the public. Certified agendas or tape recordings of closed meetings will 
be retained for at least two years after the date of the meeting or until the conclusion of litigation. 

 
Public Access to Certified Agenda/Tape Recordings 
A certified agenda or tape recording of a closed meeting is available for public inspection and copying only 
under a court order issued as a result of litigation involving an alleged violation of the Open Meetings Act. 
(BEC) 

 
Prohibitions 
No Board member shall knowingly call or aid in calling or organizing a closed meeting, close a regular 
meeting, or participate in a closed meeting that is not permitted under the Open Meetings Act. (BEC) 
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Board Policies 
 
Beaumont ISD is guided by Board-approved and adopted policies that are easily accessible to  district 
employees, parents, students, and community residents.  The Texas Association of School Boards (TASB) 
Board Policy Service recommends local policy updates for the Board's consideration. 

 
Legally referenced policies require  the Board's approval only. Proposed local policies or amendments 
introduced and recommended to the Board at the Agenda Review workshop may be adopted at the next 
regularly scheduled Board meeting. Emergency adoption may occur in one meeting if special circumstances 
demand an immediate 
response. 

 
Local policies become effective upon Board adoption or at a future date designated by the Board at the 
time of adoption. 
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Planning and Decision-Making 
 
The Board must ensure that a District Improvement Plan and Campus Improvement Plans are developed, 
reviewed and revised annually for the purpose of improving the performance of all students. The Board 
shall annually approve District and campus performance objectives and shall ensure that the District and 
campus plans: 

 
1.        Are mutually supportive to accomplish the identified objectives; and 
2.        At a minimum, support the state goals and objectives under Education Code Chapter 4. 

 
Beaumont ISD must have a District Improvement Plan that is developed, evaluated and revised annually, 
in accordance with District policy. 

 
The purpose of the District Improvement Plan is to guide District and campus staff in the improvement 
of student performance for all student groups in order to attain or exceed state standards in respect to 
student achievement indicators. 

 
Evaluation 
At least every two years, the District must evaluate the effectiveness of the District's decision­ making and 
planning policies, procedures, and staff development activities related to District­ and campus-level 
decision-making and planning to ensure that they are effectively structured to  positively impact student 
performance. 

 
Planning and Decision-Making Process 
The Board is required to adopt a policy to establish a District-and campus-level and decision-making 
process that  will  involve the  professional staff of  the  District,  parents and  community members in 
establishing and reviewing the District's and campus' educational plans, goals, performance objectives and 
major classroom instructional programs. 
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Board Member Rights/Responsibilities 
 
Access to Records 
Individual Beaumont ISD Board members, acting in their official capacity, have access to any records 
pertaining to District fiscal affairs, business transactions, governance, and personnel,  including existing 
reports and internal correspondence that properly may be withheld from members of the general public in 
accordance with Texas Public Information Act. (BBE) 

 
Individual Board members have access to personally identifiable student records that properly may be 
withheld from members of all the general public only in accordance with Board Policy FL. 

 
Individual Board members are encouraged to seek access to or copies of records through the Superintendent 
or designee.  The designee is required to inform the Superintendent of the records provided. (BBE) 

 
Board members, who do request and gain access to confidential records, have a responsibility to maintain 
confidentiality. 

 
Request for Reports/Information 
Individual Board members shall not direct or require District employees to prepare reports derived from 
an analysis of information  in existing records or to create a new report compiled from information  in 
existing records. 

 
Board members must go through the Board President to request reports or information that may not be 
readily available. At least three Board members, one to include the Board President, must agree that the 
report or information will have significant value in their ability to make informed decisions. No report or 
information will be requested without this level of support from the Board as a whole. 

 
Conflict of Interest 
Board Policy BBFA provides guidance to Board members in areas that may be construed as being a 
conflict of interest and when disclosure statements are necessary. It is critical that every member of 
the Board of Trustees be familiar with their legal requirements. 

 
Media Relations 
The Board President and/or Superintendent will represent the district with the media. The Board 
President may designate other Board members to meet with the media for particular issues.   The 
Superintendent may designate other Cabinet members to meet with the media for particular issues. 

 
Evaluation of the Superintendent 
The Board will appraise the Superintendent annually using either the Commissioner’s recommended 
appraisal process (available through Region 5) or a process and criteria developed by the District (See 
also BJA) 

 
Referring Complaints 
If citizens bring concerns or complaints to an individual Board member, he or she should refer them 
to appropriate District personnel for resolution. The Board member should inform the patron that 
procedures are in place for dealing with complaints of all types. In general, campus­ level complaints 
should be addressed first with the teacher (if the problem pertains to a classroom situation) and then 
with the appropriate campus administrator. See diagram below. 
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Board member is contacted by a citizen or 
employee with a complaint, a request for 
assistance, or a request for information. 

 
 
 
 

Complaint or assistance Information 
 
 
 
 

Determine if the citizen or employee 
has made an effort to resolve the 
issue with administrative level closest 
to concern 

Can/should the Board 
member provide the 
information? 

 
 
 
 

Yes – refer 
concern to 
Superintendent 

 

No – refer concern 
to appropriate 
administrator 

Yes – 
Board 

member 
provides 

information 

No – Board member 
recommends source 
of information or 
reason for inability to 
relay information 

 
 
 
 

Receive follow 
up report 

Concern not 
resolved, refer to 
Superintendent 

 
 
 
 
The Board of Trustees encourages input; however, anonymous communications will not receive Board 
attention (unless it is a matter of student/school safety). Signed letters regarding a concern or complaint, 
received by a member of the Board, should be forwarded to the Superintendent's office for appropriate 
follow-up and/or response as soon as possible. For more detailed information regarding complaint 
procedures, refer to the appropriate Board Policy as follows: 
Open Meetings: BE  Complaints against peace officers: CKE   Employee complaints: DGBA 
Instructional materials: EFA  Student/parent complaints: FNG  Public complaints: GF 

 
Visits to Schools 
Individual Board members interested in visiting schools or classrooms shall inform the Superintendent or 
principal of such visits and make arrangements for visitations through the principals of various schools. 
Such visits shall be regarded as informal expression of interest in school affairs and not as "inspections" or 
visits for supervisory or administrative purposes. Official visits by Board members shall be made only 
under Board authorization and with the full knowledge of staff, including the Superintendent, principals, 
and other administrators. Board members having children enrolled in the District’s schools and classrooms 
shall be entitled to the same rights, privileges and courtesies as all other parents or guardians. 
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Role of the Internal Audit Department 
 
The  purpose  of  the  internal  audit  department  is  to  provide  the  Board  and  superintendent  with 
independent, objective analysis to improve organizational effectiveness. 

 
The Board and superintendent will work collaboratively with the director of internal audit to develop an 
annual internal audit plan that is not covered under the administration’s scheduled activities.  The primary 
focus of the internal audit plan will be to analyze risk management and evaluate internal controls on behalf 
of the Board to avoid impropriety of governance, in order to protect and improve the district. 
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Preparing Our Next Generation 

Meeting Date: April 21, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: Approval of Instructional Materials 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Brandi Phillips & Rodney Saveat 

Executive Summary: In February 2021, district level teachers participated in the adoption of 
instructional material for Health and PE, Grades K-12. The adopted material is scheduled to be used in 
classrooms in the 2022-2023 school year. State Mandates require additional resources to cover 
Coordinated School Health as a part of the elementary and middle school adoption for the district. 

Recommendation: The Board approves the selected publishers and purchase of instructional material 
for the 2022-2023 school year. 

Budget Impact* (if applicable): Elementary (2 years pending Coordinated School Health Decision) -
$64,372, Middle School (8 years) - $86,356.80, High School (8 years) - $41,349 

Funding Source (if applicable): Materials will be funded through Instructional Materials Allotment. 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): EFAA Local 

Legal Review (if necessary, list attorney and firm): N/A 

   

4/13/22  
Date 

Date 

Date 

 

Cabinet Level Presenter's Signature 

   

*CFO Signature (required if there is a budget impact) 

  

    

General Counsel's Signature 

   

Updated August 2019 
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A. Publishers Selected for BISD Proclamation 2022 
1. The selected publishers based on the February 2022 commitee's votes for 

Elementary Health and PE are: 

o QuaverEd Health & PE 

o Additional requirements for Mandate covered by CATCH Global 
Foundation 

2. The selected publishers based on the February 2022 committee's votes for Middle 
School Health and PE are: 

o CATCH Global Foundation 

o Additional requirements for Mandate included with CATCH 

3. The selected publisher based on the February 2022 teachers' vote for High School 
Health and PE are: 

o Health - McGraw Hill (Glencoe Health) 

o PE - Goodheart-Willcox Lifetime Fitness and Wellness 

o No Mandate requirements for High School Materials 

4. Materials Overview: 
QuaverEd 

o With an innovative approach to Health and PE instruction, our digital 
curriculum is standards-aligned and packed with extensive content. 
QuaverHealth•PE offers 196 K-5 lessons to teach Health and PE. Whether 
you teach from a gym or classroom, QuaverHealth•PE is flexible to meet 
your needs. Teachers can select from our three different views: Lesson 
View, Daily Dose, or Health + PE. 

In QuaverHealth•PE, you'll find: 

■196 K-5 Lessons 
■Customization Capabilities 
■Movement-based Activities 
■Management Reports 

■An Optimized Search Engine 

■Online PD 



■r‘% 
kr  Beaumont ISD 

rj lepc111119 UCH IVUXt. uelietauoi 

CATCH 

• CATCH for 6-8 focuses on coordinating four components: the Eat Smart school 
nutrition program, 6-8 Classroom curriculum, a Physical Education program, 
and a Family program. The coordination of health messages between these 
four component areas of our middle school health curriculum is critical to 
positively impact children's knowledge and behavior. 

• The CATCH Program for schools is based on the CDC coordinated school 
health model (as it relates to physical activity and diet) in which eight 

components work interactively to educate young people about and provide 
support for a healthful lifestyle. Recently, the CDC has expanded on the 
coordinated school health model to create the Whole School, Whole 
Community, Whole Child (WSCC) model. The purpose of the WSCC model is to 
establish greater alignment, integration, and collaboration between health and 
education across the school setting. Consistent with the WSCC model, CATCH 
builds alliances of parents, teachers, child nutrition personnel, school staff, and 
community partners to teach children to make healthful decisions and to 
create changes in the environment that support these decisions. 

• The CATCH program has enhanced the platform by incorporating the 
evidence-based HEADS UP science education program and the IMPACT 
physical activity program. HEADS UP was designed to excite middle and high 
school students about science, and places an emphasis on learning science 
concepts through health related examples. 

• CATCH transforms the school environment and provides kids with the 
knowledge and skills to lead healthy lives. 

Glencoe Health (McGraw Hill) 

• Glencoe Health provides high-school students with age-appropriate content 
that aligns with the National Health Education Standards to help them 
become health-literate individuals. This research-based program focuses on the 
development and application of critical knowledge and skills during a crucial 
period in students' lives. Glencoe Health also emphasizes social and emotional 
skills while exploring up-to-date information and statistics on timely, relevant 
topics like: 

• COVID-19 Pandemic and other communicable diseases, 
• Latest MyPlate guidelines and nutrition label updates, 
• Alcohol and drugs (including opioid and heroin abuse), 

• Tobacco use, e-cigarettes, and vaping, 

• Cyberbullying, privacy, and online harassment, 
• STD/STIs (including HIV/AIDS), 
• Content related to Erin's Law (covering sexual abuse prevention), 
• An optional supplemental Human Sexuality module. 
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Glencoe Health is accessible through print and digital channels, providing 
students and teachers the flexibility needed for all classroom styles-
traditional, digital, and blended. In addition to the robust, traditional text, 
Glencoe Health also features numerous resources, including: 

• An accessible eBook (also available in Spanish) with built-in videos and 
activities to keep students engaged. 

• Lesson quizzes and activities that can be assigned and completed online or 
downloaded and printed. 

• A variety of teacher resources including a wraparound Teacher's Edition, 
which features comprehensive lesson plans and talking points that correlate to 
each page of the student text. 

• Pre-made assessments and create-your-own options that allow you to write 
your own questions or choose from dozens of pre-made questions for each 
lesson. All assessments can be assigned for students to complete online or to 
download and print. 

Goodheart-Willcox Fitness and Wellness 

• Educating students to develop healthy behaviors today can improve their 
overall health and contribute to patterns of wellness that will extend into 
adulthood. G-W's resources and activities, written by award-winning experts 
in health and physical education, provide opportunities for students to learn, 
practice, and apply essential skills that they can incorporate into their daily 
lives now and in the future. 

• Aligned to national health and PE standards, these comprehensive packages of 
instructional support and ready-to-implement resources will make a difference 
in your classroom on Day 1. Not only will these materials save you time and 
boost your productivity, they reinforce learning, encourage important 
discussion, and provide opportunities for students to practice their new skills, 
putting them on the path to healthy and active lifestyles. 

(Overview descriptions of the adopted material presented in this document have been collected from 
publisher's websites) 

B. Publishers for State Mandate - CATCH Global Foundation covers the State Mandate 
Requirements. The last review was in 2016. Reviews are required to be completed every two 
years, however, due to COVID and other pressing matters, they have placed the Coordinated 
School Health Requirements update on hold. They are estimating a reevaluation in two 
years. For this reason, the District is waiting for Elementary options and will only adopt 
materials for two years. If QuaverEd is approved, their curriculum is all inclusive and will 

not require additional funding. 
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C. Proclamation 2022 and Process Overview 
The State Board of Education (SBOE) issued Proclamation 2022 at the April 2020 
meeting to call for health and physical education instructional materials. The adoption of 
materials under Proclamation 2022 is scheduled to occur in November 2021. The adopted 
materials are scheduled to go into classrooms in the 2022-23 school year. The process 
included: 

✓ The establishment of an adoption committee to make decisions throughout the 
adoption process. 

✓ Only BISD teachers affected by Proclamation 2022 were encouraged to take part 
in the selection of instructional materials which will impact students and the 
courses they teach. 

✓ Publishers were invited to present to teachers and the community via Zoom. All 
meetings were recorded and are available. 

✓ Teachers view submissions from publishers in every school affected by the 
adoption. 

✓ Teachers view an online professional development regarding applicable BISD 
board policy, Proclamation 2022 requirements, access to digital samples, recorded 
Zoom presentations, and description of the voting process. 

✓ Teachers vote via Google forms. All results were collected and shared with the 
Instructional Material Adoption Committee. 

✓ The adoption committee selected an instructional material package according to 
the students and teachers' needs. 

✓ We learned of State Mandates and added information and materials as it pertained 
to the requirements. (Not a typical part of the selection process.) 

✓ Voting results and the selected package is submitted to the BISD Board of 
Trustees in the April meeting for material selection and budget approval. 

1. BISD District Instructional Materials Committee Members, Agendas, and Adoption 

Timeline 

BISD District Adoption Committee Timeline and Agendas 2021-2022 

September 16, 2021 

• Formal list of committee chairs and members to be submitted for approval for board 

approval 
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October 19, 2021 

• Orientation meeting for all members of the committee 

• Board Policies affecting the adoption 

• Assign to create an IM Criteria form to all available materials for review 

• Decide the due date to have IM criteria Forms ready. It must be before the next 

meeting and sent to Brandi Phillips by November 5th to convert it in a Google 

Forms. 

• Plan to order printed material if requested by the Committee 
• Introduce the Adoption Handbook draft and review it 

November 18, 2021 

• Final review Adoption Handbook draft and submit any revisions and changes, 

Adoption Manual will be uploaded by November 30th to the website. 

• IM Criteria form to all available materials according to subjects completed and 

presented to the committee for final approval 

• Discuss best practices to evaluate the material and review samples 

December 9, 2021 

• Review data and choose the top 2 selections: Using the IM Criteria Forms in a 

Google Docs, the committee will review ALL samples of materials and evaluate 

them. 

• Selections can be finalized on this day, but no later than December 10th. Must have 

all selections by December 10th sent by the committee chair in an email to the 

District Instructional Material Coordinator. 

• Selected publishers will be contacted on December 13th to request samples. 

January 2021 

• Open window for teachers to review the material starting in January 

• January 11, 2022 - District Committee will meet the Publishers at Region 5. This 

meeting was virtual. 

• January - February - Teachers Review Material and Voting 

• Publishers presentation for the top publisher selections scheduled from January to 

February 

• Minimum of one public viewing: January/February 

February: Preliminary Voting (results will be given in February meeting) 

February 24, 2022 

• District Committee will look at the data and finalize curriculum decisions based on 

teacher usability and Value vs. Cost per selection 

• District Committee will decide the length of the adoption 

• Instructional Material formal decision 
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• Became tentative decision due to learning about State Mandate requirements (not 

typical part of the process) 

March 25, 2022: 

• Additional meeting to view publishers that were a part of the State Mandate 
requirements portion of the Coordinated School Health 

April 21, 2022 

• Present recommendations for adoptions to the Board including course, company, 

and cost 

( Meeting Minutes, attendance, and Power Point presentations for each meeting and detailed voting results are 

available upon request.) 

May, 2022 

• EMAT re-opens for 2022-2023 School Year new orders 
• After board approval order new adoption using available balance in the IMA 

allotment account 

May 31, 2022 

• Deadline to order Accessible Instructional Material (Braille and Large Print) for 
2022-2023 School Year 

June 1, 2022 

• Local deadline to order instructional material for the 2022-2023 school year 

June- August 2022 

• Receive current and newly adopted material in the warehouse. Barcode, 
process, and deliver all material to the schools 

August 2022 

• Projected final deliveries to every campus before the first day of school, August 

17, 2022 
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2. Proclamation 2022 District Instructional Materials Adoption Committee Members 

Location Committee Member Position 

Central Office Dr. Anita Frank Assistant Superintendent for 
Elementary Administration 

Central Office Dr. Kandiest Brock District Coordinator for School 
Improvement 

Central Office Brandi Phillips District Coordinator for 
Instructional Materials 

Admin. Annex Jenny Angelo Executive Director of Curriculum 
and Instruction 

Admin. Annex Denise Shaffer Instructional Technology District 
Coordinator 

Admin. Annex Rodney Saveat Coordinator of Health and 
Physical Education 

Admin. Annex Blanca Jones Bilingual/ESL/Foreign 
Languages Director 

Admin. Annex Maria McClelland Bilingual Coordinator 

Admin. Annex Elana Elie Special Education MTSS 
Specialist 

Campus Physical Education Health 

Amelia Michael Thomas Michael Thomas 

Beaumont United Alexander Smith Horace Gordon 

Blanchette Elizabeth Ned-Broussard Elizabeth Ned-Broussard 

Caldwood Kate Grant Kate Grant 

Charlton Pollard Donald Redmon Donald Redmon 

Curtis Tessa Eiden Tessa Eiden 

Dishman Matt Foust Matt Foust 

Early College Thomas Ehrenberger Thomas Ehrenberger 

Fehl-Price R. C. Mullin R.C. Mullin 
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Fletcher James Rodriguez James Rodriguez 

Guess Ronald Coleman Ronald Coleman 

Homer Nicholas Monette Nicholas Monette 

Jones-Clark India Thomas India Thomas 

Marshall Yolanda Smith Rebeckah Sims 

Martin Ashley Taylor Ashley Taylor 

ML King Angela Gauthier Willie Williams 

Odom Victoria Woods Becky Simmons 

Pathways Matt Burnett Matt Burnett 

Pietzsch MacArthur Elem Chevon Martin Chevon Martin 

Pietzsch MacArthur 6&7 Charles Johnson Charles Johnson 

Regina Crystal Hearn Crystal Hearn 

Smith Brandon Dominick Aaron Walker 

Vincent Veronica Lockett Sheree Downs 

West Brook Whitney Williams Jacob Walton 

D. Projections: 

Projections were done by using the enrollment counts for the previous 3 years, taking into 
consideration effects after COVID and discussing these counts with the supervisors from each 

area. 

D. Funding: Instructional Materials Allotment 

Senate Bill 6 from the 82n d  Texas Legislature, First Called Session, 2011, created an 
instructional materials allotment (IMA) for the purchase of instructional materials, 
technological equipment, and technology-related services. Each district and open-enrollment 
charter school is entitled to an IMA. The amount of the IMA is determined biennially by the 
commissioner and is based on the legislative appropriation. Districts and open-enrollment 

91 Page 
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charter schools have access to their allotment through the educational materials ordering 
system known as EMAT. 

The following table represents the amount projected for the 2022 adoption for an eight year 
commitment: 

Publisher Material Selected Approximate Grades Projected Amount 
Selected Number of Affected for Two Years 

Students 
Affected 

(re-evaluation of 
materials will occur 
after CSH Review) 

QuaverEd uaverHealth and 
uaverPE 

7,150 K - 5 $50,400.00 

CATCH 7,150 	K - 5 	$13,972.00 
CATCH Coordinated 
School Health 

Publisher Material Selected Approximate Grades Projected Amount 
Selected Number of Affected for 8 Years 

Students 
Affected 

CATCH CATCH Health and 3,650 6  - 8 $86,356.80 
CATCH PE 

Goodheart -Wilcox Texas Fitness and Wellness 4,900 9 - 12  $13,972.00 

McGraw Hill Glencoe Health 145 9-12  $27,377.01 

*Figures include projected total shipping and handling ($476.45). This amount should be absorbed by TEA without 

affecting the designated district's allotment balance. 

✓ All chosen publishers meet 100% of the Texas Health and PE guidelines and we are 
supplementing to fulfill the requirements of the State Mandate for Coordinated School 
Health, which is an additional portion of this adoption. Materials were unable to be 
scored in any of the 11 categories examined during the Texas Resource Review process, 
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a third party review commissioned by the TEA. Health and PE, which are not 
considered "core" classes are not a part of their review. Information has not been 
updated since last year's proclamation. 

✓ All quotes include teacher materials and digital licenses for students with at-home 
online access to support the district's online instruction initiatives. High School Health 
Courses will have classroom sets of textbooks for students as well. Other Health 
options were online only. Digital licenses are ordered according to next year's 
projections. 

✓ Special Education teachers are included in the counts for the material. 
✓ The warehouse will keep a minimal surplus of materials, but purchasing additional 

materials is a future option, if more growth occurs in the district. 

✓ An eight year commitment represents significant savings on licenses and printed 
material compared to a renewing commitment throughout the eight year adoption 
period. 

End of the Report 
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