
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, March 24, 2022
 

Regular Meeting 4:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076; 551.082, 
551.0821-STUDENTS. DELIBERATION REGARDING STUDENT DISCIPLINE 
DATA THAT IS PERSONALLY IDENTIFIABLE. 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
1. LRG-Loss Recovery Group LLC v. Beaumont ISD; Cause No. 

A190049-C
2. Jane Doe, INF, Jane Doe 1 v. Beaumont ISD and Brandon Louis 

Chillow, Cause No. 1:21-cv-00132-MJT
3. Jane Doe, INF, Jane Doe 2 v. Beaumont ISD and Brandon Louis 

Chillow, Cause No. 1:21-cv-00190-MJT
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees

2. Consider assignment of Level 3 Employee Grievance filed by Reginald 
Boseman

3. Police Department Audit Engagement Agreement
c. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect 
related to economic development negotiations
1. Project Deep Blue 313 Agreement
2. Project Mercury 313 Agreement

e. STUDENTS



1. Deliberation regarding student discipline data that is personally identifiable
II. 6:00 p.m. - BOARDROOM (BUDGET WORKSHOP)

A. Budget Workshop
III. OPEN MEETING

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent's Report

C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report of Facilities Subcommittee

E. CONSENT AGENDA
1. Minutes of February 17, 2022, Regular Meeting, February 23, 2022, Board Workshop 

and March 7, 2022, Special Meeting.
2. Approve Personnel Recommendations including Chapter 21 and Director Employees
3. Approve awarded vendors for RFP #22.13, Contract for Moving Services
4. Approve awarded vendors for RFP #22.21, District-Wide Tutoring Services
5. Approve Superintendent's Recommendation on Proposed Chapter 21 Contract 

Renewals
6. Approve CTE Skills USA - High School Level Stipend be added to the 2021-2022 

Compensation Plan
7. Approve Waiver for Special Education Remote Homebound
8. Approve Retention Stipends and Longevity Pay for the 2022-2023 School Year
9. Approve TASB Risk Management Fund Amended Interlocal Participation Agreement

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve Redesign Plan for Martin Elementary
5. Accept Project Deep Blue Application for an Appraised Value Limitation on 

Qualified Property
6. Approve to Retain Consultants to Assist the District in processing of Application for 

Appraised Value Limitation on Qualified Property from Application of Project Deep 
Blue

7. Accept Project Mercury Application for an Appraised Value Limitation on Qualified 
Property

8. Approve to Retain Consultants to Assist the District in processing of Application for 
Appraised Value Limitation on Qualified Property from Application of Property 
Mercury

IV. ADJOURNMENT

«««««««««««««««««««««««

 



Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
FEBRUARY 17, 2022 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas 

Open Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in 
regular meeting on Thursday, February 17, 2022, in the Board Room of the 
Administration Building located at 3395 Harrison Avenue in Beaumont, 
Jefferson County, Texas. The meeting was called to order at 3:40  p.m. by 
Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary   
   Joe A. Evans, Jr., Trustee   
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee     
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
    
At  3:41 p.m., the board went in to closed session.  

• CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE 
IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 
551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING: 

• LEGAL 

1. Pending or contemplated litigation matters and status 
report 

2. Matters on which the school district legal counsel's 
duties to the school district under the Texas Disciplinary 
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Rules of Professional Conduct or the State Bar of Texas 
Clearly conflicts with the Texas Open Meetings Act 

1. Engagement of Germer LLP 

It was moved by Tillie Hickman, and seconded by 
Woodrow Reece, to approve the engagement of 
Germer LLP. 
 
President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece,  
  Stacey Lewis, Joe A. Evans, Jr., Tillie   
  Hickman and Denise Wallace-Spooner 

NAYS:  Kevin Reece 

ABSTAIN:  NONE.  

MOTION PASSED:        6-1  
 

• PERSONNEL 

1. Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed 
terminations, terminations and suspensions, proposed 
nonrenewals, renewals, and resignation/retirements, 
discipline, and/or dismissal of a public officer or 
employee, including the superintendent, and/or hear 
complaints and grievances against public officers or 
employees 

1. Superintendent Evaluation 

It was moved by Woodrow Reece, and seconded 
by Tillie Hickman, to approve the Superintendent’s 
evaluation as discussed in closed session 
 
President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece,  
  Stacey Lewis, Joe A. Evans, Jr., Tillie   



OFFICIAL MINUTES February 17, 2022 
 

3 

  Hickman, Kevin Reece and Denise   
  Wallace-Spooner 

NAYS:  NONE.  

ABSTAIN:   NONE. 

MOTION PASSED:         7-0 
 

2. Consider assignment of Level 3 Employee 
Grievance filed by Lindsey Jackson 

It was moved by Denise Spooner, and seconded by 
Woodrow Reece, the Board designated Randall 
maxwell as the hearing officer to hear the Level 3 
grievance in accordance with Board Policy DGBA 
(LOCAL). 
 
It was further moved that written notice be 
provided to the parties that they will be given 
opportunity to respond to the hearing officer’s 
recommendation in writing to be considered by the 
Board at the next regularly scheduled board 
meeting following receipt of the hearing officer’s 
recommendation. 
 
President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece,  
  Stacey Lewis, Joe A. Evans, Jr., Tillie   
  Hickman and Denise Wallace-Spooner 
 
NAYS:   Kevin Reece 
 
ABSTAIN:   NONE. 
 
MOTION PASSED:         6-1 
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3. Hearing of Level Three Employee Grievance filed by 
Johnathan Williams 

It was moved by and seconded by Joe Evans, and 
seconded by Tillie Hickman, the Board upheld the 
decision of the administration and denied the 
grievance and directed counsel to file a notice of 
nonappearance in the grievant’s f-5 appeal. 
 
President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Joe  
  A. Evans, Jr., Tillie Hickman and Denise  
  Wallace-Spooner 
 
NAYS:   Stacey Lewis and Kevin Reece 
 
ABSTAIN:  NONE.  
 
MOTION PASSED:        5-2  
 

4. Consider Recommendation of Board Designated 
Hearing Officer in Level 3 Parent Complaint: M.H. 

It was moved by Stacey Lewis, and seconded by 
Tillie Hickman, the Board adopted the 
recommendation of Dr. Anita Frank, the Board 
Designated Level 3 Hearing Officer, and directed 
the Superintendent to ensure that the Board’s 
decision is communicated to the grievants in 
writing. 
 
President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece,  
  Stacey Lewis, Joe A. Evans, Jr., Tillie   
  Hickman and Denise Wallace-Spooner 
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NAYS:   Kevin Reece 
 
ABSTAIN:    
 
MOTION PASSED:         6-1 
 

5. Consider Recommendation for Designation of 
Hearing Officer in Level 3 Parent Complaint: J.L. 

It was moved by Joe Evans, and seconded by 
Stacey Lewis, the Board designated Randall 
Maxwell as the hearing officer to hear the Level 3 
grievance in accordance with Board Policy FNG 
(Local).  
 
It was further moved that written notice be 
provided to the parties that they will be given an 
opportunity to respond to the hearing officer’s 
recommendation in writing to be considered by the 
Board at the next regularly scheduled board 
meeting following receipt of the hearing officer’s 
recommendation. 
 
President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece,  
  Stacey Lewis, Joe A. Evans, Jr., Tillie   
  Hickman and Denise Wallace-Spooner 
 
NAYS:  Kevin Reece 
 
ABSTAIN:   NONE.  
 
MOTION PASSED:         6-1 
 

• REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease 
or value of real property 

• ECONOMIC DEVELOPMENT 
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1. Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

II. 6:00 PM - PUBLIC HEARING 

A. 2020-2021 TAPR Annual Report  

Dr. Anita Frank, Assistant Superintendent for Elementary 
Administration, presented the following information to the Board:  

• TAPR Overview 
• Content Summary 
• Updates for 2020-2021 
• District Overview – Not Rated  
• District Accreditation Status for 2019-2020 
• Student Information  
• State and District Ethnic Distribution 
• 2020-2021 Percentages Student Demographics  
• Staff Information (Ethnic Distribution) 
 
Randall Maxwell,  presented information to the Board regarding 
the following:  
 
• Attendance and Drop out Rates  
• Graduation Rates 
• STAAR Performance 

 
Dr. Tyrrell White, presented the followin information to the Board:  
 
• 2021 Determination Levels – Special Education  
• CCMR Related Indicators  

 
 
• Student Performance in Postsecondary Istitutions  
• Total Graduates  

 
Delana Barbay, presented the following informaitn To the Board  
 
• Annual Report on Campus Performance Objectives 
• Campus Improvement Plans 

 
Randall Maxwell, presented the following information to the 
Board:  
 
• Violent and Criminal Incidents  
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Cheryl Hernandez, CFO, presented the following information to 
the Board:  
  
• Financial Data 
 

B. Public Comments 

NONE. 

III. REGULAR OPEN BOARD MEETING 

A. INTRODUCTION OF REGULAR MEETING 

• United States and Texas Flags Pledges of Allegiance – 
Beaumont United High School Color Guard posted the colors 
and the US and Texas Flags was led by Vincent MS 8th grader 
Amayah Eaglin. 

• Recognitions, Debbie Bridgeman, presented the following 
recognitions:  

• Charlton-Pollard kindergartener Aniayah Sonnier - 
Completed all 2,500 puzzles in ST Math 

 
• CTE Month/Beaumont United First National Technical Honor 

Society (15 students) 
 
• National Counselors Week 

 
• National School Bus Driver Appreciation 

 

B. STUDENT OUTCOMES 

• Superintendent’s Report - -Dr. Shannon Allen, Superintedent of 
Schools, presented the following information to the Board: 

a. Vision 
b. Mission  
c. Core Beliefs 1 and 6 
d. 2022-2023 Budget Priorities 
e. Board Budget Workshop – March 
f. BISD-YMBL Partnership 2022 (March 20-21 BISD Fair Days) 
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• Cabinet Report 

• School Actions: School Design Plans - Anetra 
Cheatham, Chief Innovation Officer presented the 
following information to the Board:  

• System of Great Schools Accelerating Campus  
Excellence  

• BISD Vision and Mission 
• Objectives 
• Expanding Great Options 
• School Actions 
• ACE 
• Statewide Impact 
• Five Pillars of ACE Model 
 

b. Guidance and Counseling Overview – Jenny Angelo, 
Executive Director for Curriculum and Instruction, 
presented the following information to the Board:  

 
Lydia Sylvester, Director of School Counseling, 
presented the following information to the Board:  
 
• School Counseling Program Structure  
• Restructure and Refocus 
• Guidance Curriculum 
• Individual Planning 
• Responsive Services 
• Communities in Schools 
• Support Services 
• District-Wide Initiatives 
• Professional Development 

 
C. PUBLIC COMMENTS 

2 ½ Minutes 

1. Linda Gilmore, 4695 Beale Street, signed up to address the Board 
regarding it takes a village. 

2. Airon Reynolds, 6945 Roland Road, signed up to address the Board 
regarding Memorial Stadium. 
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1 ½ Minutes 

1. NONE. 

D. INFORMATION ITEMS 

• Update on Personnel Activities-Derwin Samuels, Executive 
Director of Human Resources, presented information on the 
Personnel activities for the month of January 2022. 

• Report for Tax Collections—Cheryl Hernandez, Chief Financial 
Officer, presented information on the General Fund Revenue 
and Exepeditures Report for the month of January 2022. 

• Report for General Fund Revenue and Expenditures—Cheryl 
Hernandez, Chief Financial Officer, presented information on 
the General Fund Revenue and Exepeditures Report for the 
month of January 2022. 

• Report for Campus Activities Funds and Donations—Cheryl 
Hernandez, Chief Financial Officer, presented information on 
the Campus Activities Funds and Donations for the month of 
January 2022. 

• Report of Facilities Subcommittee Stacey Lewis, Co-Chair, 
presented information to the Board regarding the following:  

• Expansion, classrooms, Bingman enginering, ESSER Update 
– Phase I Lighting; water conservation; broken pipe at 
Natatorium has been repaired; indoor air quality 
generators; security vestibules; Athletics, side drainage for 
BU; Naming rights for Memorial Stadium  

E. CONSENT AGENDA 

1. Minutes of January 20, 2022, Regular Board Meeting. 

2. Approve Personnel Hiring Recommendations including 
Chapter 21 and Director Employees 

3. Approve revision to Board Policy CV (Local) 

4. Approve Annual Report of Participation / Management Fees 
Under Cooperative Purchasing Contracts 
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5. Award Recommended Vendor for RFP 22.15 E-Rate Category 
1 Network Equipment for Broadband 

6. Award Recommended Vendor for RFP 22.16 E-Rate Category 
2 Network Equipment 

7. Award Recommended Vendors for RFP 22.17 Supplemental 
SPED Services 

8. Approve recommended increase in the pay rate for the 
Substitute Bus Driver position in the Transportation Department 
for the 2021-2022 school year 

9. Award Recommended Vendor for CSP 22.10  HVAC Upgrades 
Part 1 

10. Approve Revised Goal Progress Measures 

11. Approve Superintendent Board Constraint Progress Measures 

12. Approve revision to Local Board Policies DGBA, FNG, and GF 

It was moved by Denise Spooner, and seconded by Tillie 
Hickman, that the Board approve the items on the Consent 
Agenda as presented to the Board.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey 
Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin 
Reece, and Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0 

F. ACTION ITEMS 

1. Action, if any, on items discussed in closed session. 

2. Approve Budget Amendments  

It was moved by Stacey Lewis, and seconded by Denise 
Spooner, that the Board approve the budget amendments.    

President Robert Dunn called for a vote on the motion:  
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YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey  
   Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece, and Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:         7-0 

3. Approve Purchases of $50K or More 

It was moved by Stacey Lewis, and seconded by Tillie 
Hickman, that the Board approve Purchases of $50K or More.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey  
   Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece, and Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:   7-0        

4. Approve Annual Investment Report 

It was moved by Stacey Lewis, and seconded by Woodrow 
Reece, to Approve the Annual Investment Report. 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey  
   Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece, and Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:   7-0        

5. Approve increases in meal allowance rates for employees, 
students and non-employees 

It was moved by Stacey Lewis, and seconded by Tillie 
Hickman, to Approve increase in meal allowance rates for 
employees, students and non-employees. 

President Robert Dunn called for a vote on the motion:  
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YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey  
   Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece, and Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:   7-0        

6. Approve Implementation of Accelerating Campus Excellence 
School Action 

It was moved by Stacey Lewis, and seconded by Tillie 
Hickman, to Approve Implementation of Accelerating 
Campus Excellence School Action. 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey  
   Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece, and Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:   7-0        

  At 7:46 p.m., the Board returned to closed session.  

  At 10:41  p.m., the Board reconvened in open meeting to discuss  
  and take action on items discussed in closed session are referenced 
  above.  

 

IV. ADJOURNMENT 

The meeting adjourned at 10:50 
 



 

 

OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
FEBRUARY 23, 2022 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in a board 
workshop on Wednesday, February 23, 2022, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The 
meeting was called to order at 5:05  p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary   
   Joe A. Evans, Jr., Trustee   
   Tillie Hickman, Trustee   
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  Kevin W. Reece, Trustee 
    
At 5:06 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 
551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 
551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status report 

2. Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of Professional 
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Conduct or the State Bar of Texas Clearly conflicts with the Texas 
Open Meetings Act 

1. Superintendent's Contract 

At 7:18 p.m. It was moved by Stacey Lewis, and seconded by 
Denise Spooner, to approve the Superintendent’s Contract as 
discussed in closed session. 

President Robert Dunn called for a vote on the motion:  

YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe 
A. Evans, Jr., Tillie Hickman, and Denise Wallace-
Spooner 

NAYS: NONE. 

MOTION PASSED:         6-0 

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and 
suspensions, proposed nonrenewals, renewals, and 
resignation/retirements, discipline, and/or dismissal of a public officer 
or employee, including the superintendent, and/or hear complaints 
and grievances against public officers or employees 

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or value of 
real property 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other incentive to a 
business prospect related to economic development negotiations 

II. SPECIAL MEETING/REDISTRICTING WORKSHOP  

At 6:03 pm, the board convened in open meeting. 

A. PUBLIC COMMENTS 

2 ½ Minutes 
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NONE. 

B. REDISTRICTING PRESENTATION 

Gunnar Seaquist, Attorney with Bickerstaff Heath Delgado Acosta, LLP & 
Cameron Arceneaux, GIS Analyst, participated via virtual, of presented the 
follow information to the board:  

• 2020 Census data 
• Overall population  
• Plan Deviations 

 
C. ACTION ITEMS 

1. Action, if any, taken on items discussed in closed session is noted above. 

2. Approve Resolution Adopting Criteria for Use in 2022 Redistricting Process 

It was moved by Woodrow Reece, and seconded by Tillie Hickman, that 
the Board approve Resolution Adopting Criteria for Use in 2022 Redistricting 
Process.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey    
   Lewis, Joe A. Evans, Jr., Tillie Hickman, and Denise Wallace- 
   Spooner 

NAYS:  NONE. 

MOTION PASSED:         6-0 

3. Approve Resolution Adopting Guidelines for Persons Submitting Specific 
Redistricting Proposals and Providing Comments  

It was moved by Tillie Hickman, and seconded by Woodrow Reece, that 
the Board approve the Resolution Adopting Guidelines for Persons 
Submitting Specific Redistricting Proposals and Providing Comments.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey    
   Lewis, Joe A. Evans, Jr., Tillie Hickman, and Denise Wallace- 
   Spooner 
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NAYS:  NONE. 

MOTION PASSED:         6-0 

4. Approve Purchases Over $50K 

It was moved by Stacey Lewis, and seconded by Woodrow Reece, that the 
Board approve Purchases Over $50K.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey    
   Lewis, Joe A. Evans, Jr., Tillie Hickman, and Denise Wallace- 
   Spooner 

NAYS:  NONE. 

MOTION PASSED:         6-0 

5. Approve a one-time stipend to incentivize the reporting of the intent to 
return to the district for the 2022-2023 school year by key Special Services 
Department personnel 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, that the 
Board approve a one-time stipend to incentivize the reporting of the intent 
to return to the district for the 2022-2023 school year by key Special Services 
Department personnel.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey    
   Lewis, Joe A. Evans, Jr., Tillie Hickman, and Denise Wallace- 
   Spooner 

NAYS:  NONE. 

MOTION PASSED:         6-0 

III. ADJOURNMENT 

The meeting adjourned at 7:30 p.m. 



 

 

OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
MARCH 7, 2022 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in a board 
workshop on Monday, March 7, 2022, in the Board Room of the Administration Building 
located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting 
was called to order at 5:07 p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary   
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (via phone) 
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT: Joe A. Evans, Jr., Trustee   
 
    
At 5:09 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 
551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 
551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status report 

2. Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of Professional 
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Conduct or the State Bar of Texas Clearly conflicts with the Texas 
Open Meetings Act 

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and 
suspensions, proposed nonrenewals, renewals, and 
resignation/retirements, discipline, and/or dismissal of a public officer 
or employee, including the superintendent, and/or hear complaints 
and grievances against public officers or employees 

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or value of 
real property 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other incentive to a 
business prospect related to economic development negotiations 

II. SPECIAL MEETING  

At 5:35 pm, the board convened in open meeting. 

A. DISCUSSION ITEMS 

1. Discuss Possible Proposal and Criteria for Naming Rights of Memorial 
Stadium 

Cheryl Hernandez, CFO shared the following information on Naming Rights 
with  the Board:  

• RFP’s of Business Partner 
o Qualifications and Requirements of Business Partner 
o Activity in the Community 
o New Company in the District 
o Added Value 

• Evaluation and Award Notification  
• Evaluation – used as determinant 
• Scope of Proposal 
• Facilities Overview 
• Potential Deliverables 

o Media 
o Sinage 
o Corporatoin Use of Stadium 



 
OFFICIAL AGENDA AND MEETING NOTICE March 7, 2022 
 

3 

o Advertising/Promotional opportunities 
• Recommended Exhibit Packages  

o Stadium Press Box 
o Illuminate Marquis Sign 
o Scoreboard 

• Stacey Lewis asked that we have a stadium name and that we could 
put that as a stipulation that we will not fold on this name. 

2. Discuss the Facilities Committee to explore naming rights for West Brook & 
Beaumont United’s baseball fields, softball fields and basketball 
gymnasiums 

• Exploring the costs 
• Drainage at BU fields  
• Turf and seating options 

3. Discussion TASB Local Policy CW (LOCAL)  

• Various other districts’ CW (LOCAL) policy comparisons 

B. ACTION ITEMS 

1. Consider replacing and removing Mike “O.C.” Taylor’s name from the 
Career Center and renaming the building the Career and Technology 
Center 

It was moved by Stacey Lewis, and seconded by Woodrow Reece, that the 
Board replacing and removing Mike “O.C.” Taylor’s name from the Career 
Center and renaming the building the Career and Technology Center.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey    
   Lewis 

NAYS:  Tillie Hickman 

ABSTAINED: Denise Spooner 

NOT VOTING: Kevin Reece 

MOTION PASSED:    3-1 with 1 abstention (Kevin Reece did not cast a vote) 

ADJOURNMENT 

The meeting adjourned at 6:38 p.m. 
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TASB Risk Management Fund 
Interlocal Participation Agreement 

Frequently Asked Questions 
 

 
 
What is the IPA? 
 
The Interlocal Participation Agreement (IPA) is the foundational agreement of 
the TASB Risk Management Fund (Fund). The Fund is a self-funded risk pool, 
and the IPA is the agreement through which Fund Members participate in the 
Fund. The IPA sets out the basic terms, conditions, and requirements of Fund 
membership.  
 
Through an executed IPA, Fund Members may participate in the various lines of 
coverage offered by the Fund. Membership in each specific Fund program is 
created and controlled through a Contribution and Coverage Summary (CCS). 
 
The IPA is approved once by each Fund Member’s board. It remains in effect 
until the Fund Member ceases to participate in at least one Fund coverage 
program or the Fund terminates the IPA. 
 
Does the IPA require Board approval? 
 
Yes. The Fund is an interlocal entity formed under the provisions of Chapter 791 
of the Texas Government Code. This law requires that an interlocal agreement 
be authorized by the governing body of each party to the agreement.  
 
What is the effective date of the IPA? 
 
The amended IPA is effective on May 1, 2022, for all Fund Members. Members 
should return a board-approved IPA prior to May 13, 2022. If the Fund Member 
takes no action, the IPA will still go into effect.  
 
For Members who take no action, renewal proposals for coverage on or after 
May 1, 2022, will be contingent on the member returning a board-approved 
IPA. Coverage effective on or after May 1, 2022, will not be renewed without a 
properly executed IPA.  
  
Members may also terminate coverage in all Fund programs effective April 30, 
2022, by providing written notice to the Fund by April 29, 2022. 
  
Why is the IPA Changing? 
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The IPA was last approved by the Fund Board in April 2012 as a universal IPA 
covering all Fund programs. It has not been modified since 2012. The Fund 
reviews and updates its IPA at least once every ten years or more frequently, as 
needed. 
 
The amendments to the IPA focus on three separate areas: 1) clarity of purpose 
and meaning, 2) updating Fund Member duties and obligations, and 3) revising 
the dispute resolution provisions.  
 
What are the specific changes to the IPA? 
 
A thorough explanation of the changes is included in this document on the 
following page. 
 
Can my organization make changes to the IPA? 
 
No. This IPA was approved by the TASB Risk Management Fund Board on 
November 12, 2021, and is effective on May 1, 2022. The IPA is a Board-
approved agreement and is universal. All members of the Fund agree to the 
same terms of participation. 
 
What if my organization doesn’t agree to the terms of the new IPA?  
  
Fund Members who do not agree to the terms of the new IPA may terminate 
coverage in all Fund programs effective April 30, 2022, by providing written 
notice to the Fund by April 29, 2022, prior to the IPA going into effect on May 1, 
2022. 
 
Who can I contact for additional information? 
 
General questions can be directed to your Risk Management Marketing 
Consultant. If your questions are specific to the terms of the IPA, please contact 
Paul Taylor, Director of Legal and Regulatory Affairs in TASB Risk Management 
Services, at paul.taylor@tasb.org. 
 
What are the steps for signing and returning the IPA? 
 
As part of the Board approval process, the Board may authorize an 
administrator to sign the IPA. Electronic signatures are acceptable. The date of 
Board approval must be recorded on the signature page. 
 
Please return the executed IPA to tasbrmf@tasbrmf.org no later than May 13th, 
2022. Once the executed IPA is received, it will be countersigned by the Fund 
and a copy will be provided for your records. 
  



 

3 
 

Explanation of Changes to the IPA 
 
The amendments to the IPA focus on three separate areas: 1) clarity of purpose 
and meaning, 2) updating Fund Member duties and obligations, and 3) revising 
the dispute resolution provisions.  
 
Clarity: 
 
 Section 2, Program Participation, removes references to the original Fund 

programs to allow expansion of programs and services by the Fund. 
 Section 5, Agreement to Pay Contributions, now separately addresses 

situations where Fund Members fail to pay contributions or fail to repay the 
Fund any other amounts owed. The adjusted contribution provision is also 
moved to this section.  

 Section 6, Contribution and Coverage Summary, states the CCS, 
Coverage Agreements, Endorsements, and Addenda are incorporated into 
the IPA as one agreement.  

 Section 8, Other Duties of Fund Member, is expanded to address 
Cooperation and Access and authorizes the Fund access to member data 
held by the Fund’s administrator and its other affiliated entities.  

 Section 11, Subrogation and Assignment of Rights, combines the two 
former sections on Subrogation into one section. 

 
 
Updates to Member Duties and Obligations: 
 
 Section 4, Termination, specifies that a Fund Member attempting to 

terminate the agreement after their renewal term begins still owes the full 
contribution amount. 

 Section 7, Loss Prevention, states that loss prevention recommendations 
are given without warranty. 

 Section 15, Fund Member’s Designation of Coordinator, states the Fund 
Member must appoint an employee with appropriate authority as Program 
Coordinator and may not delegate communication to a third-party. 

 Section 16, Risk Sharing Agreement, states the IPA is a risk sharing and 
risk participation agreement and is not a contract of insurance. This section 
also provides that any ambiguity in the agreement will not be construed 
against the Fund. 

 Section 23, Authorization, states the Fund Member authorizes the Program 
Coordinator or CEO to approve and bind current and future agreements with 
the Fund. 

 In addition to the authorized signature, the new IPA requires entry of the 
date of approval of the IPA by the Fund Member’s Board of Trustees. 
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Revisions to Dispute Resolution provisions:   
 
 Section 22, Dispute Resolution, requires an appeal to the Fund Board and 

mediation in Travis County, before pursuing litigation. The IPA requires that 
a suit against the Fund be filed in Travis County. 

 A Waiver and Estoppel provision is added to the IPA to ensure that the 
parties to the agreement can enforce the contractual provisions in the IPA. 

 The Assignment clause is updated and moved to Section 22 and states that 
a Fund Member may not transfer any interest in claim-related payments 
from the Fund to a third party. Action by the Fund Member which grants or 
attempts to grant interest or control over any claim payments suspends the 
Fund’s obligation to make any claim payments under the agreement. This 
provision prohibits assignments to a third-party under a contingency fee 
contract or similar agreement. 



TASB Risk Management Fund 
Interlocal Participation Agreement 

Board Approved November 12, 2021 
Effective May 1, 2022 

Page 1 of 6 

   
 

 

TASB RISK MANAGEMENT FUND 
INTERLOCAL PARTICIPATION AGREEMENT 

 
Pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, this Interlocal Participation 

Agreement (Agreement) is entered into by and between the Texas Association of School Boards Risk Management Fund (Fund) 
and the undersigned local government of the State of Texas (Fund Member). The Fund is an administrative agency of local 
governments (Fund Members) that cooperate in performing administrative services and governmental functions relative to risk 
management. 

 

TERMS AND CONDITIONS 
 

In consideration of the mutual covenants and conditions contained in this Agreement and other good and valuable 
consideration, including, without limitation, the agreement of the Fund and Fund Members to provide risk management programs 
as detailed in this Agreement, the receipt and sufficiency of which are hereby acknowledged, Fund Member and the Fund, intending 
to be legally bound, and subject to the terms, conditions, and provisions of this Agreement, agree as follows: 

 

1. Authority. Fund Member hereby approves and adopts the Restatement of Interlocal Agreement, dated May 20, 1997, which 
restated the Interlocal Agreement dated July 2, 1974, establishing the predecessor of the Fund. The Restatement of Interlocal 
Agreement is incorporated into this Agreement by reference and is available from the Fund upon request. This Agreement 
serves to outline the relationship between the Fund and Fund Member. While the Texas Interlocal Cooperation Act provides 
the overarching basis for the Fund, certain Fund programs are further authorized pursuant to various statutes, such as Chapter 
504 of the Texas Labor Code, pertaining to workers’ compensation; and Chapter 2259, Subchapter B, of the Texas Government 
Code, pertaining to other risks or hazards. 

 

2. Program Participation. This Agreement enables Fund Member to participate in one or more of the Fund’s available programs. 
Because this is an enabling Agreement, Fund Member must also execute a separate Contribution and Coverage Summary 
(CCS) for each Fund program from which it seeks coverage and/or administrative services. Only a valid CCS will confer the 
right to participate in a specific program and each CCS shall be incorporated into this Agreement. Through participation in any 
Fund program, Fund Member waives none of its immunities and authorizes the Fund, or its designee, to assert such immunities 
on its behalf and on behalf of the Fund or its designee. 

 

3. Term of Agreement. This Agreement shall be effective from the date of the last signature below and shall remain in effect 
unless terminated as provided in this Agreement. This Agreement will automatically terminate if Fund Member ceases to 
participate in at least one of the Fund’s programs (due to the expiration of a CCS participation term or the valid termination of 
same) or fails to meet the membership qualifications of the Fund as provided in this Agreement and as determined by the Fund 
in writing. 

 

4. Termination. Unless this Agreement is automatically terminated as described above, this Agreement, and/or any component 
CCS applicable to Fund Member, can be terminated as set forth below. However, unless specifically required in a CCS, the 
termination of any single Fund program under a CCS shall not also result in the automatic termination of another pending CCS, 
or this enabling Agreement if any other CCS is still in force for Fund Member. Rather, each Fund program can only be 
terminated as provided in this Agreement. 

 
a. By Either Party with 30 Days Notice before Renewal. Any CCS may be terminated by either party with termination to 

be effective on any successive renewal date by giving written notice to the other party no later than 30 days prior to 
automatic renewal. 

 
b. By Fund Member upon Payment of Late Notice Fee. If Fund Member fails to terminate a CCS as provided above, it 

may still terminate participation in any Fund program prior to the renewal date by paying a late notice fee as herein 
provided. If Fund Member terminates the CCS before the renewal date, but with fewer than 30 days’ advance written 
notice, Fund Member agrees to pay the Fund a late notice fee in the amount of 25% of the annual contribution for the 
expiring participation term. Fund Member expressly acknowledges that the late notice fee is not a penalty, but a reasonable 
approximation of the Fund’s damages for the Fund Member’s untimely withdrawal from the program identified in the 
CCS. However, once the renewal term of a CCS commences, Fund Member can no longer terminate the CCS by paying 
a late notice fee; the CCS shall renew and Fund Member must pay 100% of the annual contribution for the renewal period. 

 
c. By the Fund upon Breach by Fund Member.  The Fund may terminate this Agreement or any CCS based on breach of 

any of the following obligations, by giving 10 days’ written notice to Fund Member of the breach; and Fund Member’s 
failure to cure the breach within said 10 days (or other time period allowed by the Fund): 

 
1) Fund Member fails or refuses to make the payments or contributions required by this Agreement; 

 
2) Fund Member fails to cooperate and comply with any reasonable requests for information and/or records made by 

the Fund; 
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3) Fund Member fails or refuses to follow loss prevention or statutory compliance requirements of the Fund, as provided 
in this Agreement; or 

 
4) Fund Member otherwise breaches this Agreement. 

 
If the Fund terminates this Agreement, or any CCS, based on breach as described above, Fund Member agrees that the 
Fund will have no responsibility of any kind or nature to provide coverage on the terminated Fund program post-
termination. Further, Fund Member shall bear the full financial responsibility for any unpaid open claim and expense related 
to any claim, asserted or unasserted and reported or unreported, against the Fund or Fund Member, or incurred by the 
agents or representatives of Fund Member. 

 
In addition to the foregoing, if termination is due to Fund Member’s failure to make required payments or contributions, 
Fund Member agrees that it shall pay the Fund liquidated damages in the amount of 50% of the annual contribution for 
the participation term identified in the terminated CCS. 

 

5. Contributions. 
 

a. Agreement to Pay Contribution. Fund Member agrees to pay its contribution for each Fund program in which it 
participates based on a plan developed by the Fund. The amount of contribution will be stated in the relevant CCS and 
will be payable upon receipt of an invoice from the Fund. Late fees amounting to the maximum interest allowed by law, 
but not less than the rate of interest authorized under Chapter 2251, Texas Government Code, shall begin to accrue daily 
on the first day following the due date and continue until the contribution and late fees are paid in full. If Fund Member fails 
to pay the amounts due under this Agreement, including any CCS, the Fund may redirect other amounts due to the Fund 
Member, payments received from Fund Member, or amounts held by the Fund for Fund Member’s benefit, to offset the 
amount owed.  Any offset will not extinguish Fund Member’s obligation for any and all payments due under this Agreement, 
including any CCS.   

  
b. Other Payments Due to the Fund.  In addition to contributions, if the Fund Member owes other payments to the Fund, 

such as deductibles or claim overpayments, and Fund Member fails to timely pay the amounts due, the Fund may redirect 
other amounts due to the Fund Member, payments received from Fund Member, or amounts held by the Fund for the 
Fund Member’s benefit to offset the amounts owed.   

 

c. Estimated Contribution and Contribution Adjustment. In specified situations, the amount of contribution shown in the 
CCS will be identified as an estimate. The Fund reserves the right to request an audit of updated exposure information at 
the end of the CCS participation term and adjust contributions if Fund Member’s exposure changes during the CCS 
participation term. As a result of the exposure review, any additional contribution payable to the Fund shall be paid by 
Fund Member, and any overpayment of contribution by Fund Member shall be returned or credited by the Fund. The Fund 
reserves the right to audit the relevant records of Fund Member in order to conduct this exposure review. 
 
Upon expiration of each participation period, Fund Member may request a contribution adjustment due to exposure 
changes. Such request must be made in writing within 60 days after the end of the participation period. Fund Member 
must provide documentation as requested by the Fund to demonstrate that the exposure change warrants a contribution 
adjustment. 

 

The annual contribution may be adjusted due to an exposure change or audit as presented in the CCS.  The Fund may 
also request a contribution adjustment should the Fund’s underwriting income for any program within a given program 
year be inadequate to pay the ultimate cost of claims incurred for that year, the Fund may collect an adjusted contribution 
from any current or former Fund Member if that Fund Member’s contribution is inadequate to pay the Fund Member’s 
claims incurred during that year. 
 

6. Contribution and Coverage Summary. Fund Member agrees to abide by each CCS that governs its participation. A CCS will 
incorporate the program specific coverage document, if any, which sets forth the scope of coverage and/or services from the 
Fund. This Agreement will be construed to incorporate the CCS, Coverage Agreements, Endorsements, and Addenda, if any, 
whether or not physically attached.  A CCS for a Fund program will state the participation term. After Fund Member’s execution 
of a CCS, the CCS will automatically renew annually, unless terminated in accordance with this Agreement. Any renewal 
containing a change in the amount of contribution or other terms will be subject to the Amendment by Notice process described 
in this Agreement. 

 

7. Loss Prevention. The Fund may provide loss prevention services to Fund Member. Fund Member agrees to adopt the Fund’s 
reasonable and customary standards for loss prevention and to cooperate in implementing any and all reasonable loss 
prevention and statutory compliance recommendations or requirements. The Fund makes no warranty on Fund loss prevention 
recommendations. 
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8. Other Duties of Fund Member. 
 

a. Standards of Performance. Time shall be of the essence in Fund Member’s reporting of any and all claims to the Fund, 
payment of any contributions or monies due to the Fund, and delivery of any written notices under this Agreement. 

 
b. Claims Reporting. Notice of any claim must be provided to the Fund as required by law or the applicable Coverage 

Agreement. Failure by Fund Member to timely report a claim may result in denial of coverage or payment of fines or 
penalties imposed by law or regulatory agencies. If the Fund advances payment of any fine or penalty arising from Fund 
Member’s late claim reporting, Fund Member will reimburse the Fund for all such costs. 

 
c. Cooperation and Access. Fund Member agrees to cooperate and to comply in a timely manner with all reasonable 

requests for access, information and/or records made by the Fund or by a third-party acting for the Fund. Fund Member 
further agrees to provide complete and accurate statements of material facts, to not misrepresent or omit such facts, or 
make false statements to the Fund.  The Fund Member agrees that any information held by the Fund’s Administrator, or 
its’ affiliated entities may be provided to the Fund.  The Fund reserves the right to audit the relevant records of Fund 
Member to determine compliance with this Agreement. 

 
9. Administration of Claims. The Fund or its designee agrees to administer all claims for which Fund Member has coverage 

after Fund Member provides timely written notice to the Fund. Fund Member hereby authorizes the Fund or its designee to act 
in all matters pertaining to handling of claims for which Fund Member has coverage pursuant to this Agreement. Fund Member 
expressly agrees that the Fund has sole authority in all matters pertaining to the administration of claims and grants the Fund 
or its designee full decision-making authority in all matters, including without limitation, discussions with claimants and their 
attorneys or other duly authorized representatives. Fund Member further agrees to be fully cooperative in supplying any 
information reasonably requested by the Fund in the handling of claims. All decisions on individual claims shall be made by 
the Fund or its designee, including, without limitation, decisions concerning claim values, payment due on the claim, settlement, 
subrogation, litigation, or appeals. 

 

10. Excess Coverage/Reinsurance. The Fund, in its sole discretion, may purchase excess coverage or reinsurance for any or all 
Fund programs. In the event of a substantial change in terms or cost of such coverage, the Fund reserves the right to make 
adjustments to the terms and conditions of a CCS as allowed by the Amendment by Notice process under this Agreement. If 
any reinsurer, stop loss carrier, and/or excess coverage provider fails to meet its obligations to the Fund or any Fund Member, 
the Fund is not responsible for any payment or any obligations to Fund Member from any reinsurer, stop loss carrier, or excess 
coverage provider. 

 

11. Subrogation and Assignment of Rights. 
 

a.  Fund Member, on its own behalf and on behalf of any person entitled to benefits under this Agreement, assigns all 
subrogation rights to the Fund. The Fund has the right, in its sole discretion, without notice to Fund Member, to bring all 
claims and lawsuits in the name of Fund Member or the Fund. Fund Member agrees that all subrogation rights and 
recoveries belong first to the Fund, up to the amount of benefits, expenses, and attorneys’ fees incurred by the Fund, with 
the balance, if any, being paid to Fund Member, unless otherwise specifically stated in the Agreement. Award of funds to 
any person entitled to coverage, whether by judgment or settlement, shall be conclusive proof that the injured party has 
been made whole. Fund Member’s right to be made whole is expressly superseded by the Fund’s subrogation rights. If 
Fund Member procures alternate coverage for a risk covered by the Fund, the latter acquired coverage shall be deemed 
primary coverage concerning that risk. 

 

b. Fund Member shall do nothing to prejudice or waive the Fund’s existing or prospective subrogation rights under this 
Agreement. If Fund Member has waived any subrogation right without first obtaining the Fund’s written approval, the Fund 
shall be entitled to recover from Fund Member any sums that it would have been able to recover absent such waiver. 
Recoverable amounts include attorneys’ fees, costs, and expenses. 
 

12. Appeals. Fund Member shall have the right to appeal any written decision or recommendation to the Fund’s Board of Trustees, 
and the Board’s determination will be final. Any appeal shall be made in writing to the Board Chair within 30 days of the decision 
or recommendation. 

 
13. Bylaws, Policies, and Procedures. Fund Member agrees to abide by the Bylaws of the Fund, as they may be amended from 

time to time, and any and all written policies and procedures established by the Fund (which are available from the Fund upon 
written request). If a change is made to the Fund’s Bylaws, written policies or procedures which conflicts with or impairs a CCS, 
such change will not apply to Fund Member until the renewal of such CCS, unless Fund Member specifically agrees otherwise. 

 
14. Payments. Fund Member represents and warrants that all payments required under this Agreement of Fund Member shall be 

made from its available current revenues. 
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15. Fund Member’s Designation of Coordinator. Fund Member agrees to designate an employee with appropriate authority as 
coordinator (Program Coordinator) for Fund Member on this Agreement or any CCS executed by Fund Member. Fund 
Member’s Program Coordinator shall have express authority to represent and to bind Fund Member, shall fully communicate 
with the Fund regarding Fund business, and shall not delegate this communication to a third party. The Fund will not be required 
to contact any other individual regarding matters arising from or related to this Agreement. Fund Member reserves the right to 
change its Program Coordinator as needed, by giving written notice to the Fund; such notice is not effective until actually 
received by the Fund. Notice provided to the Chief Executive Officer of Fund Member shall also serve as notice to the Program 
Coordinator. 

 
16. Risk Sharing Agreement. This Agreement is a risk sharing and risk participation agreement and should not be construed to 

be a contract of insurance.  If any ambiguity exists in this Agreement, including any CCS or specific coverage document, the 
provision shall not be construed against the Fund as drafter of this Agreement.  The Fund is not an insurance company nor is 
any member an insured. The Fund is a self-insured risk pool through which its members agree to share risk and actively 
participate in their contractual obligations to lessen risk and cost for all members. Any reference in this Agreement to an 
insurance term or concept is coincidental, is not intended to characterize the Fund as “insurance” as defined by law, shall be 
deemed to apply to self-insurance, and is not to be construed as being contrary to the self-insurance concept. 

 
17. Representation. Fund Member authorizes the Fund to represent Fund Member in any lawsuit, dispute, or proceeding arising 

under or relating to any Fund program and/or coverage in which Fund Member participates. The Fund may exercise this right 
in its sole discretion and to the fullest extent permitted or authorized by law. Fund Member shall fully cooperate with the Fund, 
its designee, and the Fund’s chosen counsel, including, without limitation, supplying any information necessary or relevant to 
the lawsuit, dispute, or proceeding in a timely fashion. Subject to specific revocation, Fund Member designates the Fund to act 
as a class representative on its behalf in matters arising out of this Agreement. 

 

18. Members’ Equity. The Fund Board, in its sole discretion, may declare a distribution of the Fund’s members’ equity to Fund 
Members. Members’ equity belongs to the Fund. No current or former individual Fund Member is entitled to an individual 
allocation or portion of members’ equity. 

 
19. Entire Agreement. This Agreement, together with the Restated Interlocal Agreement, Bylaws, CCSs, and Coverage 

Agreements that are in effect as to Fund Member from time to time, represent and contain the complete understanding and 
agreement of the Fund and Fund Member, and there are no representations, agreements, arrangements, or undertakings, oral 
or written, between the Fund and Fund Member other than those set forth in this Agreement duly executed in writing. In the 
event of conflict between the terms of this Agreement and the Restated Interlocal Agreement, Bylaws, CCS, or any Coverage 
Agreement, the specific terms of the later adopted agreement shall prevail to the extent necessary to resolve the conflict. This 
Agreement replaces all previous Interlocal Participation Agreements between the Fund and Fund Member. Notwithstanding 
the foregoing, this Agreement does not supersede any unexpired participation term or pending claim under an existing 
agreement between Fund Member and Fund. 

 

20. Amendment by Notice. This Agreement, including any of its component CCSs or coverage documents, may be amended by 
the Fund, in writing, by providing Fund Member with written notice before the earlier of (i) the effective date of the amendment 
or (ii) the date by which Fund Member can terminate without payment of late notice fees or liquidated damages. Unless this 
Agreement expressly provides otherwise, an amendment shall only apply prospectively and Fund Member shall have the right 
to terminate this Agreement, or a component CCS to which the amendment applies, before the amendment becomes effective, 
as provided in this Agreement. If Fund Member fails to give the Fund timely written notice of termination, Fund Member shall 
be deemed to have consented to the Fund’s amendment and agrees to abide by and be bound by the amendment, without 
necessity of obtaining Fund Member’s signature. 

 

The Fund may amend this Agreement or any CCS effective upon renewal. Amendments may be for any reason including 
changes to the terms or contribution amount. 

 
The Fund may also amend this Agreement or any CCS, effective during the term of a CCS, for any reason including but not 
limited to the following: 

 

a. State or federal governments, including any court, regulatory body, or agency thereof, adopt a statute, rule, decision, or 
take any action that would substantially impact the rights or financial obligations of the Fund as it pertains to this 
Agreement, or any Fund program or CCS. 

 
b. The terms of the Fund’s stop-loss or excess coverage or reinsurance change substantially. 

 
If the Fund exercises the option to amend the Agreement or any CCS during the term of a CCS and prior to renewal, the Fund 
shall give Fund Member 30 days advance written notice. Fund Member will then have the right during the 30-day period to give 
the Fund written notice of termination of the applicable Fund program, effective upon the expiration of the 30-day notice period 
(or longer period if so provided by the Fund in writing). 

 
  

https://www.lawinsider.com/clause/contra-proferentem
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21. Severability; Interpretation. If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, 
the remaining portions shall continue in full force and effect. Any questions of particular interpretation shall not be interpreted 
against the drafter of this Agreement, but rather in accordance with the fair meaning thereof. 

 
22. Dispute Resolution. This Agreement shall be governed by and construed in accordance with the laws of the State of Texas, 

without regard to conflict of law principles that would require the application of the laws of another state. The Fund retains its 
governmental immunity except to the extent it is waived by the legislature. The parties agree that the following adjudication 
procedures apply to any legal dispute, and that the Fund Member’s right to file suit against the Fund is contingent upon 
compliance with these procedures pursuant to Texas Local Government Code section 271.154:  

 
a. Prior to filing suit, the Fund Member must comply with all of its obligations under this Agreement and any specific Coverage 

Agreement including an appeal to the Fund Board as described by Section 12 of this Agreement.  A good-faith appeal to 
the Fund Board is a pre-suit adjudication procedure that is required before litigation by a Fund Member against the Fund.  
 

b. Prior to filing suit, the Fund Member will participate in good faith in mediation in Travis County, Texas before a mediator 
approved by both parties; and  
 

c. Any suit against the Fund must be brought in Travis County, Texas.   
 
In the event of a lawsuit or formal adjudication between Fund Member and the Fund, the prevailing party is entitled to recover 
reasonable and necessary attorneys’ fees and expenses, including expert fees, that are equitable and just. 

 

Waiver and Estoppel. No provision of this Agreement will be deemed waived by either party unless expressly waived in writing 
by the waiving party. No waiver shall be implied by delay or any other act or omission. No waiver by either party of any provision 
of this Agreement shall be deemed a waiver of such provision with respect to any subsequent matter relating to such provision.  
Estoppel may not be asserted against either party so as to prevent that party from enforcing or insisting on the other party’s 
compliance with any provision of this Agreement. 

 
Assignment. This Agreement or any duties or obligations imposed by this Agreement shall not be assignable by Fund Member 
without the prior written consent of the Fund. Fund Member shall not transfer any interest in Fund claim related payments to 
any third party, including, but not limited to litigation finance companies, attorneys, banks, public adjusters, architects, 
engineers, or contractors.  Any action by the Fund Member which grants or attempts to grant to any third party an interest in or 
control over any claim payment, including, but not limited to, the Member’s entry into a contingent fee contract, will immediately 
suspend any obligation by the Fund to make any claim payment under this Agreement.  The obligation of the Fund to make 
any such claim payments shall not be restored unless and until the Fund Member provides the Fund with evidence reasonably 
satisfactory to the Fund that any such transfer or attempt to transfer an interest in or control over such claim payment to a third 
party has effectively been terminated. 

 
23. Authorization. By the execution of this Agreement, the undersigned individuals warrant that they have been authorized by all 

requisite governance action to enter into and to perform the terms and conditions of this Agreement and that the Fund Member 
authorizes the Program Coordinator or Chief Executive Officer to approve and bind the Fund Member to any current or future 
CCS entered into under this Agreement 

 
24. Notice. Unless expressly stated otherwise in this Agreement, any notice required or provided under this Agreement by either 

party to the other party shall be in writing and shall be sent by first class mail, postage prepaid or by a carrier for overnight 
service or by electronic means typically used in commerce. Notice to the Fund shall be sufficient if made or addressed as 
follows: TASB Risk Management Fund, P.O. Box 301, Austin, Texas 78767-0301, or tasbrmf@tasbrmf.org. The Fund’s 
required notice address may be updated through explicit written or electronic notice to Fund Members. Notice to a Fund 
Member shall be sufficient if addressed to the Program Coordinator or Fund Member’s Chief Executive Officer and mailed to 
Fund Member’s physical or electronic address of record on file with the Fund. 

 

25. Miscellaneous. These provisions apply throughout this Agreement: 

 

a. Fund reference. Any reference to the Fund in this Agreement includes reference to its designees. 

 

b. CCS reference. References to a Contribution and Coverage Summary (CCS) includes a reference to all separate coverage 
portions of a CCS and/or any similar service agreement between the Fund and a Fund Member. 

 

c. “Including.” Unless the context requires otherwise, the term “including” means “including but not limited to.” 
 

d. Successors. This Agreement binds and inures to the benefit of the parties and their successors. 

 
e. Headings. The headings are for convenience only and do not affect the interpretation of this Agreement. 



TASB Risk Management Fund 
Interlocal Participation Agreement 

Board Approved November 12, 2021 
Effective May 1, 2022 

Page 6 of 6 

   
 

 

 
26. Signatures/Counterparts. The failure of a party to provide an original, manually executed signature to the other party shall 

not affect the validity or enforceability of this Agreement. Either party may rely upon a facsimile or imaged signature as if it 
were an original. This Agreement may be executed in several separate counterparts, each of which shall be an original and all 
of which shall constitute one and the same instrument. 

 
 

WHEREFORE, the parties agree to be bound by this Agreement by signing below. 
 
 

For FUND MEMBER: Beaumont ISD 
 
 

By:   Date:   

Signature of Fund Member’s Authorized Representative 
 
 

Printed Name of Fund Member’s Authorized Representative 
 
 

 

 

Date approved by Fund Member’s Board of Trustees:  ______________________________________ 

 
 

 

 
For TASB Risk Management Fund Use Only 

 
 

For TASB RISK MANAGEMENT FUND: 

 
 

By:   Date:   

Chair, TASB Risk Management Fund Board of Trustees 
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