
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, February 17, 2022
 

Regular Meeting 3:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
3:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act
1. Approve Engagement of Germer LLP

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Superintendent Evaluation
2. Consider assignment of Level 3 Employee Grievance filed by Lindsey 

Jackson
3. Hearing of Level Three Employee Grievance filed by Johnathan 

Williams
4. Consider Recommendation of Board Designated Hearing Officer in 

Level 3 Parent Complaint: M.H.
5. Consider Recommendation for Designation of Hearing Officer in Level 3 Parent 

Complaint: J.L.
c. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect 
related to economic development negotiations

II. 6:00 PM - PUBLIC HEARING
A. 2020-2021 TAPR Annual Report
B. Public Comments

III. REGULAR OPEN BOARD MEETING
A. INTRODUCTION OF REGULAR MEETING



1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Report

a. School Actions: School Design Plans - Anetra Cheatham, Chief Innovation 
Officer

b. Guidance and Counseling Overview
C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report of Facilities Subcommittee

E. CONSENT AGENDA
1. Minutes of January 20, 2022, Regular Board Meeting.
2. Approve Personnel Hiring Recommendations including Chapter 21 and Director 

Employees
3. Approve revision to Board Policy CV (Local)
4. Approve Annual Report of Participation / Management Fees Under Cooperative 

Purchasing Contracts
5. Award Recommended Vendor for RFP 22.15 E-Rate Category 1 Network Equipment 

for Broadband
6. Award Recommended Vendor for RFP 22.16 E-Rate Category 2 Network Equipment
7. Award Recommended Vendors for RFP 22.17 Supplemental SPED Services
8. Approve recommended increase in the pay rate for the Substitute Bus Driver position 

in the Transportation Department for the 2021/2022 school year
9. Award Recommended Vendor for CSP 22.10  HVAC Upgrades Part 1
10. Approve Revised Goal Progress Measures
11. Approve Superintendent and Board Constraint Progress Measures 
12. Approve revision to local board policies DGBA, FNG, and GF

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve Annual Investment Report
5. Approve increase in meal allowance rates for employees, students and non-employees
6. Approve Implementation of Accelerating Campus Excellence School Action

IV. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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BISD Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: February 17, 2022 

Agenda Item/Exhibit Number: 

Agenda Item Title: 2020-2021 Annual Report 

Cabinet Level Presenter(s): Dr. Anita Frank, Randall Maxwell, Cheryl Hernandez, Dr. Tyrell White 

Additional Presenter(s): Dannette Menendez, Dr. Diana Valdez, D'Lana Barbay, Lydia Sylvester 

Executive Summary: The district's annual report must include the final Texas Academic Performance 

Report, the PEIMS Financial Standard Reports, district accreditation status, special education 
determination status, report on progress of campus performance objectives, a report of violent or 
criminal incidents, and information received from the Texas Higher Education Coordinating Board for 
each high school campus. As required by TEA, this report must be presented to the Board within 90 
days of its release date to the district. 

Recommendation: Information Only 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

  

2/10/2021  
Date 

 

Cabinet Level Presenter's Signature 

  

    

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 

gantoin
Typewritten Text
II.A.



iloli 
%Bra • 
IS  Beaumont ISD 

Preparing Our Next Generation 

Texas Academic Performance Report 
(TAPR) 

2020-21 
District Annual Report 

Public Hearing 
February 2022 

TAPR Overview 
■ The Texas Academic Performance Reports (TAPR) pull together a wide range 

of information on the performance of students in each school and district in 
Texas every year. Performance is shown disaggregated by student groups, 
including ethnicity and socioeconomic status. The reports also provide 
extensive information on school and district staff, programs, and student 
demographics. 

■ The Texas Academic Performance Report (TAPR) is available in two forms: 

■An online TAPR system that is more comprehensive and dynamic 

than in previous years. The online TAPR system is updated with 

district and campus academic performance, financial reports, and 

staff, program, and student demographic data as soon as it is 

becomes available. 

• A shortened PDF version which includes major data points that 

allow districts to fulfill their public notification re u' 	 . 



2020 — 2021 TAPR Content 
District/Campus Performance 

STUDENT INFORMATION 

  

 

STAFF INFORMATION 

  

Enrollment 
Ethnic distribution 
Economically Disadvantaged 
English Learners 
Students with Disciplinary 
Placements (2017-2018) 
At-Risk 
Students with Disabilities by Type of 
Primary Disability 

504 Students 
Students with Dyslexia 

Retention Rates 
Class Size Information 

Total Staff 
Professional Staff 
Educational Aides 
Auxiliary Staff 
Teachers by Ethnicity and Sex 
Teachers by Highest Degree Held 
Teachers by Years of Experience 
Number of Students per Teacher 
Experience of Campus Leadership 
Average Years Experience of Teachers 
Average Teacher Salary 
Turnover Rate for Teachers 
Shared Service Arrangement Staff 
Contracted Instructional Staff 

2020 2021 TAPR Content Summary 
District/Campus Performance 

ANNUAL DROPOUT RATE GRADUATION RATE 
	

ATTENDANCE RATE 

4-year longitudinal 
5-year extended 
longitudinal 
6-year extended 
longitudinal 
4-year Federal 



2020 — 2021 TAPR Content Summary 
District/Campus Performance 

STAAR PERFORMANC: PARTICIPATION RATE ATTENDANCE RATE 

By grade level, subject, and 
student group 
By Performance Level 
Designation (PLD) 
By End-of-Course (EOC) subject 
All grades 
School Progress Domain: 
Academic Growth by Grade and 
Subject 
Progress of Prior-Year 
Non-Proficient Students 

2020 — 2021 TAPR Content Summary 
District/Campus Performance 

CCMR RELATED INDICATORS 

RHSP, DAP, FHSP Graduates 
College-Ready Graduates 

TS! Criteria Graduates 

Dual Credit - Completion of either nine 
or more hours of postsecondary credit 
in any subject or three or more hours 
of ELA or Math 

AP/IB Met Criteria in any subject 

Associate's Degree 

Career/Military Ready Graduates 
Approved Industry-Based Certification 

Graduate with completed IEP and 
Workforce Readiness 

TSIA Results  

TSIA Results 

Completed and Received Credit for 
College Prep Courses 

AP/IB Results 

SAT/ACT Results 

Average SAT Score 

Average ACT Score 

Advance Dual-Credit Course 
Completion 

Graduates enrolled in Texas Institution 
of Higher Education 

Graduates  in  TX-IHE Completing One 
Year Without Enrollment in a 
Developmental Education Course 



Accessing the TAPR Reports 

1 https://www.bmtisd.com/Page/3636  
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3-Available in the TEA Website 
haps://rptsvrttea.texas.gov/perfreport/tapr/2021/index.htm   



Updates for 2020 - 2021 
• No  A—F  ratings, domain scaled scores, or overall scaled scores will be 

assigned. 

• All districts and campuses will be labeled Not Rated: Declared State of 

Disaster. An option for alternative evaluation will be available for certain 

campuses. This information can be found on the 

• School Progress, Part A & Closing the Gaps: Academic Growth will not be 

calculated. 

• CTE coherent sequence of courses and military enlistment data will be 

excluded from CCMR calculations. 

• Accelerated testers will be included in STAAR components. Please refer to 

the Inclusion of SAT/ACT for Accelerated Testers Methodology for additional 

information. 

District Overview 

2020-2021 District Accountability Rating: 
Not Rated 

2020-2021 RDA Determination Levels: 
BE/ESL/EL-Needs Intervention(DL3) 

OSP: Needs Substantial Intervention (DL4) 
SPED: Needs Intervention (DL3) 



STUDENT INFORMATION 

District Ethnic Distribution 

■ African American 

■ Hispanic 

e White 

American Indian 

s.  Asian 

*  Pacific Islander 

■ Two or More Races 

Ethnicity 

African 

American 

District State 
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American 
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Asian 

Pacific 

Islander 

Two or 

More 

Races 

State and District Ethnic Distribution Comparison 
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DISTRICT TEACHER ETHNIC 
DISTRIBUTION 
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2020-2021 Percentages Student Demographics 
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Economically 	English Language 	Students with 	At Risk 

Disadvantaged 	Learners 
	

Disciplinary 

Placements (2019- 

2020) 

■  District  ■  State 

2021-2021 Percentage of Teacher Ethnic 

Distribution Comparison District State 

Indicator District State 

Economically 

Disadvantaged 77.8 60.3 

English 

Language 

Learners 13.1 20.7 

Students with 

Disciplinary 

Placements 

(2019-2020) 1.4 1.2 

At Risk 38.6 49.2 



Teachers Years of Experience 

Comparison District and State 

20 

15 
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District 
	

State 

111-5 years 06-10 years  II  11-20 -erirs 021-30 Ye'  1110ver  30 years 

District's Teachers Years of Experience 

STAFF INFORMATION 

Years of 

Experience District State 

Beginning 16.8 6.7 

1-5 years 28.4 27.8 

6-10 years 14.7 20.3 

11-20 years 20.9 29.1 

21-30 years 12.7 13 

Over 30 years 6.5 3.1 



2020-2021 TEACHERS BY PROGRAM 
POPULATION SERVED 

DISTRICT AND STATE 

0 

District State 

is  Bilingual/ESL 	*  Career and Technical • Compensatory 

*Gifted  and Talented 	Regular Education 	*  Special Education 

■  Other 

District's Teachers By Programs Teachers by 

Program District State 

Bili ngual/ESL 3.1 6.2 

Career and 

Technical 2.4 5.1 

Compensatory 1.2 2.8 

Gifted and 

Talented 0.8 1.8 

Regular 

Education 78.8 71 

Special 

Educat i on 9.3 9.4 

Other 4.4 3.6 

ANNUAL DROPOUT RATE GRADUATION RATE ATTENDANCE RATE 

 



Graduated 

OM  ALL-District 

MI  White 

Eco Dis 

Received a TXCHSE 
	

Continued HS 	 Dropped Out 

NM  African American La Hispanic 

1:3  Asian 
	

Special Ed Current 

EB/EL 

2019-2020 Attendance Rate, Chronic Absentism, 
Annual Drop Out Rate for Grades 7-8 and 9-12 
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2019-2020 
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Rate 

98.3 
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Dropout Rate 

(GR 7-8) 

Annual Dropout 

Gr 9-12) 

6.7 0.5 1.6 

98.1 8.6 0.6 1.7 

ALL-District 97.2 14.2 0.9 2.3 
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4 Year Federal Graduation Rate Percentages 

Without Exclusions Gr. 9-12 
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District 	West Brook 	Paul Brown 

ALL-District 
	■  African American  a  Hispanic 

e  White 
	 a  Asian 

	
in  Special Ed Current 

Eco Dis 
	 ■  EB/EL 

4 Year 

Graduation 

Rate w/o 

Exclusiions District West Brook Paul Brown 

District 
83.40 83.4 83.4 

84.60 90.9 61.7 

Hispanic 78.30 80.5 61.1 

White 80.90 82.5 

Asian 96.40 98.1 

Special Ed 

Current 71.10 76.7 

Eco Dis 79.60 84.9 62.2 

56.10 57.1 

No data available for 
Beaumont United or Early 
college 

STAAR PERFORMANCE 



2020-2021 Reading STAAR 3-8 and EOC Summary-Percent 

at Approaches Grade Level or Above 
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Grade 3  •  Grade 4 • Grade 5  •  Grade 7  •  Grade 8  •  English 1  •  English 2 

Reading/ELA 

43 37 

Grade 5 
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Grade 7 
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■  Grade 4  •  Grade 5  III  Grade 6  •  Grade 7  •  Grade 8  •  Algebra 1 
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2021 Determination Levels - Special Education 

The TEA, per its obligation under 20 USC §1416(a) and 34 CFR §300.600(a)(2), makes annual 

determinations on the performance of LEAs in SPED using four determination levels (DLs): 

• Meets Requirements (DL 1), 

• Needs Assistance (DL 2), 

• Needs Intervention (DL 3), 

• Needs Substantial Intervention (DL 4) 

The higher the PL value, the lower the LEA's performance. 

Special Education (SPED) 

Meets Requirements (DL1) 

Needs Assistance (DL2) 

Needs Intervention (DL3) 

Needs Substantial Intervention (DL4)  

2021 Determination  Levels 

The ',ore below shows the rerations.p between bur parts or the annual determination process for the specral education 

(SPED/ nOr• program we, perlorm•nce levet WO mean percent., cut points determination values. and deter at on 

levels 101s1. The Pt mean IS calculated using Pt values from both the RI/ASKO rnclicators and thy redararbr 'equated 
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Progress From Prior Years 

2020-21 Texas Academic Performance 

Report (TAPR) 

Special Education Determination Status: 

Needs Intervention (DL3) 

2019-20 Texas Academic Performance 

Report (TAPR) 

Special Education Determination Status: 

Needs Substantial Intervention (DL4) 

2018-19 Texas Academic Performance 
Report (TAPR) 

Special Education Determination Status: 

Needs Substantial Intervention (DL4) 

2017-18 Texas Academic Performance 
Report (TAPR) 

District  Name: BEAUMONT ISD District 
Number: 123910 

2018 Accountability Rating: Not Rated: 

Harvey Provision 

Special Education Determination Status: 

Needs Substantial Intervention (DL4) 



CCMR RELATED INDICATORS 

2019-2020 

College 

Ready 

Graduates 

Career and 

Military 

Ready 

27.4 13.7 

18.7 10.1 

Hispanic 27.3 20.1 

E ra Ei.1 	_ _ 	52.6 15.8 

Asian 65.5 21.8 

SpecialEd 
Current 1.2 36.9 

23.1 11.8 

5.6 13.0 

2020-2021 CCMR 
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ALL 

Subjects Average SAT Average ACT 

ALL-Clostr.ct 

983 20_7 

925 18.1 

Hispanic 980 20.1 

White 1105 23.4 

Asian 
1170 26 

.Special Ed 

Current 719 

960 19.9 

839 

Total Possible Points: 1,600 Total Possible Points: 36 
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Texas statute TEC, 
§51.403(e), requires every 
district to report on student 
performance in 
postsecondary institutions 
during the first year 
enrolled after graduation 
from high school. 
The report includes: 

• Number of Total Graduates, 
disaggregated by attendance 
in Institutes of Higher 
Education 

• Number of Students within 
each GPA reporting band 

Student Performance in 
Postsecondary 

Institutions 



GPA for First Year in Higher Institutions in 

Texas 

<2.0 2.0-2.49 2.5-2.99 3.0-3.49 >3.5 Unknown 

West Brook Total Graduates 
	

1st Year Grade in a Higher Ed Institution 

Point Average 

■ m.111_ Mum am  no  — 

1 	 2 
■GPA for 1st Year Public Higher Education in Texas <2.0 

■GPA for 1st Year Public Higher Education in Texas 2.0.2.49 

■GPA for 1st Year Public Higher Education in Texas 2.5-2.99 

■GPA for 1st Year Public Higher Education in Texas 3.0-3.49 

54  GPA for 1st Year Public Higher Education in Texas s 3.5 

■GPA for 1st Year Public Higher Education in Texas Unknown 

• Four-Year Public University 

■  Tv,,o -Year Public Colleges 

Independent Colleges and 

Universities 

• Not Trackable 

a  Not Found 

■Total High School Graduates 

High School Graduates 

from FY 2020 GPA for 1st Year Public Higher Education in Texas 

West Brook Senior High Total 

School Graduates <2.0 2.0-2.49 2.5-2.99 3.0-3.49 io 3.5 Unknown 

Four-Year Public 

University 186 41 22 19 53 46 5 

Two -Year Public Colleges 121 21 16 15 15 17 7 

Independent Colleges 

and Universities 12 

Not Trackable 19 

Not Found 208 

,-. 
546 

Four Year and Two Year Public Institutions Data 
Available Only  for West Brook 

Paul A. Brown Alternative Center 
(Limited Data Available) 

Postsecondary  

Institute 

Four-Year Public 

University 
	

0 

Two-Year Public 

Colleges 
	

4 

Independent Colleges 

& Universities 	 0 

Not Trackable 	 4 

Not Found 	 46 

Total High School 

igLlelmummum  



Beaumont United 
High School 

and 
Beaumont Early 

College High School 

This report reflects the 
high school graduates of 
the 2018-2019 school 
year who completed an 
entire four years from a 
high school within our 
district. 
Data will not be 
available until the 1st full 
cohort of students 
graduate. 
• BUHS- 2021-2022 
• BECHS- 2022-2023 

Annual Report on Campus 
Performance Objectives 

• Campus Improvement Plans (CIP) are 
created yearly by campus leadership 
and stakeholders. They  are living, 
working documents that are developed 
based upon the campus's individual 
needs and goals. 

• The goals of each plan mirror  the goals 
of the district's plan. Performance 
objectives are developed for each goal 
that add specificity and success metrics. 

• Performance objectives are reviewed 
and assessed for implementation 
through  the  formative review process 
which is conducted in November, 
January, March and June  each  year. 

• Each performance objective has 
strategies attached to it that are 
edited and updated during 
formative  reviews. 

• Summative  reviews are  completed 
at the end of  the  school  year  to 
assist in preparation for the next 
year's plan. 

• Plans for  the upcoming  school 
year  must be  created before 
submission of  the ESSA grant can 
occur  in July, as  the  Campus 
Improvement  Plans help  drive the 
expenditure of federal funds. 



Click Below to Access District and Campus 
Improvement Plans 

Early Childhood Campus Improvement Plans   
Elementary Campus Improvement Plans   
Middle School Campus Improvement Plans  
High School Campus Improvement Plans   
Other Secondary Campus  Improvement Plans   

District Improvement Plan 

Violent and 
Criminal 
Incidents 

• Texas statute (TEC 39.053) 
requires every district to 
publish an annual report on 
violent and criminal incidents 
at campuses in the district. 

• The report must include: 
—Number, rate and type of incidents 
—Information concerning school 

violence prevention and 
intervention policies and 
procedures used by the district 

—Findings that result from Safe and 
Drug-Free Schools and 
Communities Act 



Beaumont Independent School District 

2020-2021 Report on Violent or Criminal Incidents 

Texas statute requires every district to publish a report on vicent to criminal incidents at their schools This annual 
report must include a statement of the number rate. andtype of violerr. or criminal incidentethat occurred on each 
district campus lathe extent permitted under the Family Ecbcation Rights and Privacy Act (FERPA) of 1974 

Disdpinary Action Reason Codes-Total Number of Inddenta 
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Arne& 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Blanchette 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Caldwood 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Chad-Poll 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Curtis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Dishman 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Fehl-Prke 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Fletcher 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Guess 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Homer 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Jones-Clark 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Martin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Pie-Mac 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Regina 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

■ N 

• 8 
Bingman PK 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lucas PK 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

771%7„4:77,..7.1 0 0 0 0 0 0 0 0 ' ' 0•• 0 0 0 0 0 0 

Counts less than 5 we / greater than 0, and, when necessary, other associated counts are masked with 
the value *** to comolo with FERPA. 

Reason Codes Legend 

11-Used, exhibited or possessed firearm 

U-Used, exhibited or possessed and illegal knife 

13-Used, exhibited or possessed a club 

14-Used, exhibited or possessed a weapon 

16-Arson 

17-Murder, attempted murder 

18-indecency with a child 

19-Aggravated kidnapping 

29-Aggravated assault on district employee or volunteer 

30-Aggravated assault on someone other than district employee or volunteer 

31-Sexual assault or aggravated sexual assault against employee or volunteer 

32.Sexual assault or aggravated sexual assault against someone other than district employee/volunteer 

36-Felony controlled substance violation 

37-Felony alcohol violation 

46-Aggravated robberry 

47-Manslaughter 

48-Criminally negligent homicide 

49- Engages in deadly conduct 

57- Continuous sexual abuse of Young Children or Children, Penal Code 21.02 

Note The Reason Codes Listed in the table are the PEIMS/TSDS Action Reason 
Codes applicable to mandatory expellable incidents that TEA uses in its 
methodology for identifying Persistently Dangerous Schools as required under the 
Unsafe School Choice Option (USCO) described in Section 8532 of ESSA 

For information concerning school violence prevention antiviolence intervention 
pollees that the district is using to protect sti,dents. please refer to the District's 
Student Code of Conduct and School Board 3olices (both of Witch are available 
00 the Districts webpage, at all campuses and at the District's Central 
AcInunistrabon ()lines.) 

Ann. ,  Pebrrnpnce Report 

2020-2021 

Budgeted 
Financial Data 



Debt Service Rnancing Related Revenue 

  

      

Estimated State IRS commutes 
Subtotal: Debt Service Financing and TRS Estlinate Revenue 

Grand Total: Operating. Other. Debt Service Financing. and 
TRS Estimate Revenue exckiding recapture 

District 

Revenues 
Operating Revenue 

Local Property Tay Vrcym fv330 ,excluding recapture) 
State OpetaLog 50110s 

Federal Funds 

Other Local 
Total Operating Revenue 

Other  Revenue 

Local Properly Tax from l&S  
State Assistance for Debt Service 
Other Receipts (excluding debt service  Anancing) 

Total Other Revenue 
Subtotal: Operating and Other Revenue 

Recapture Revenue 

Local Properly Tax Recaptured  
Total Recaptured Revenue 

Subtotal: Operating, Other and Recaptured Revenue 

Debt  Service Financing and TRS Estimate Revenue 

Expenditures 
Operating Expenditures by  Object (61xx•64xx only) 

Payroll Expenditures  (Object 61xx)  
Professional & Contra:lied Services (Object 62t.x7 

Supplies & MatenalS  icalect63:00   

General 	Per 
Fund 	roc 	Student All Raids Per % 	Student 

999.421.746 1 	60.88% i 	55.818 999.421,746 56;72%I 	%In a 
$52502.548 	32.15% 	93.072 

$3.655285 	2.24% 	$214 
$7.731.906 	4.73% 	$452 

952561.068 29.99% 	53.076 
914.863.877 8.49% 	$871 

$8.424.104 4.81% 	9493 
9163.311.485 	100.00% 	89.557 5175.290.795 100.00% 	910.258 

50 aoml 	$0 133.826,124 98.53% 	51.979 
SO 0.00% I 	SO 9481.182 1.40% I 	$28 

$25.000 10000% $1 525.000 0.07% 	$1 
$25000 10000% SI $34332.306 100.00% 	92.009 

5163.336.485 100.00% I 	59.558 9209.623.101 100.00% 	512.267 

$0 0.00% 	so $0 0.00% 90 
To 0.00% 	SO SO 0.00% $0 

_,.5163,336.485 100.00% 	$9.558 9209.623301 100.00% 	912267 

SO 0.00% 	SO SO 0.03% $0 
37.295,000 100.03% 	$427 57295.000 100.00% 	$427 
97.295000 100.00% 	$427 $7295.000 100.00% i 	$427 

9170631.486 100.00% 	$9.985 9216.918.101 100.00% ! 	$12693 

8128.949.449 73.39% 	57,546 	9134.024.934 71.15% 	57.843 
828171.593 14.33% 	91.473 925.811.501 13.70% 	91.510 
$14 186 256 8.07% 	1830 	521.087.999 11.19% $1234 

2020 - 2021 Budgeted Financial Data 
Totals for  BEAUMONT ISO  (123910) 
Total Enrolled Membership: 17,089 

TEA  1081ce  of School Faience  I  Forecasting a Rion Analysis 
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2020 - 2021 Budgeted Financial Data 
Totals for BEAUMONT ISO (123910) 
Total Enrolled Membership: 17,089 

District 

! 
; 

General 
Plain % 

Per 
Student 

9433 
510.282 

565 

All  Funds 
 Per 

% 	Student 

Other Opd Ming Expenditures (Object 64/a) 97.407.757 422% 37.446257 3.95% . 	5436 

Total Operating !Waistlines by Object 9175.715.055 100.00% 3188.370.691 100.03% I 	911.023 

Non-Operating  Expenditures by  Obyset 

Debt ServicesiOrvect 65xxl 91.114.965 2977% 536.334.465 89A8% 1 	52.126 

Capital Cutlay(014ect 66x3) 92630.069 7023% 	$154 94.269.882 10.52%' 	$250 

Total blen43perating Expenditures by Object $3.745.034 100.00% 	$219 940.604.347 100.00% 	92.376 

Grand Total: Operating and Mon43perating Expenditures by Object 5179460689 100.00% 	510.501 9228.975.038 1130.00% 	913.399 

Operating Expenditures by  Function  (61)044xx  only) „_ .. 
Instructon(Functice 11951 ...._ 593323.489 53.11% $5461 593.323489 4R54%1 	95.461 

i nsaudional Resources & Media Services (Function 12) 91.726.148 0.98% $101 91.729.148 0.92% $101 

C umculurn & Start Develcpment (Funclon 13) 9670322 038% 539 9670.322 036% 

i rissuclional Leadership (Function 21) $3.962.553 226% 1232 $3.962553 2.10% 

School Leadership (Funcbon 23) 511282.790 6.42% $660 511.282.790 5.99% $660 

; Guidance Counseiing Services (Function 31) 95.728.252 3.26% $335 95.728.252 3.04% $335 

Soda/ Work Services (Funcbon 32) $405,916 0.23% 924 3405.916 0.22% $24 

Health Services (Function 33) 92.032461 1.16% 9119 92037.461 1.08% $119 

Transportation (Function 34) 96.484.952 3.69% 5379 96.484.952 3.44% $379 

Food Services (Funclon 35) 0.00% SO 512389.810 6513% $725 

Extracunicular (FunCtIon 36) 95.624.500 3.20% 	9329 95.624.500 2.99% $329 

General Administration (Function 41.92) 57.370,818  

	

4.19 . 	 9431  

	

17.19% 	91.766 

57.370.818 

930.474.450 

3.91% 

16.18% 

$431 

91.783 Facilities Maintenance & Operations (Funclien 51) 930208.624 

Security & Monitoring Services (Function 52) 93.286.422 1.87% 	$192 S3286422 1.74% $192 

Data Processing Services (Function 53) 93.426.563 1.95% i 	$201 $3426.5E3 1.82% 9201 

Community Services (Funclion 61) 9173.245 0.10% 	510 9173245 0.09% 910 

Total Operating Expenditures by Function 9175315.055 100.00% 	$10262 9188370.691 100.00% 911.023 

Nen-Operating Expenditures by Func9an 
1 	S1.114965 29.77% 965T-  S36.3344651 

$154 	94.269.882 
Non-Operating  Expenditures  by Function (1x-Ec) (65.xx) 
Non-Operating Expendltuies by Function (10-9x1 (698x) 

	

89.48% .1_ 	$2,126  

	

1052%' 	$250 I 	91630.069 70 23% 

TEA  I  Odic*  of School Finance  I Forecastin&I  &  Fisca l Analysis 
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2020  -  2021 Budgeted Financial Data 
Totals for BEAUMONT ISD (123910) 
Total Enrolled Membership: 17,089 

District 

Per 
Student 

4219 

siosiii 

General 
Fund 	 0,, 

	

53.745.034 	100.00% 

	

4179.460.089 	100.00% 

All  Funds 
Per 

% 	Student 

Total Non-Operating Expenditures by Function $40.604347 

I6228.975.038 

100.00% 	52.376 

Grand Total: Operating and Non-Operating Expenditures by Function 100.00% 	613.399 

Operating  Expenditures  by  Program Intent Code  (PIC)  (61m(44)1( only) 

Basic Educational Services (PIC 11) $73.507.587 

83.029.011 

41.83% 	$4.301 673.507.587 39.028A 	$4.301 

Gael and Talented (PIC 21) 1.72% I 	$177 $3.029.011 1.61%1 	$177 

Career and Tectmlcal 91C 22) $5.324.354 2.63% 	$312 

%Manta With Disabillies (PIC, 23.33) $17.857.316 9.46% 	61.045 

State Compensatory Median (PIC-s 24.262829.30.341 510.122.042 1592 

Bilingual (PICs 2535) $941,303 054% $55 5941.303 $55 

High School Allotment (PIC 31) $3.775.383 2.15% $3.775.383 2.00% $221 

Pretc,ndergarten (PIC 32) 64373.768 2.49% $256 64.373.768 2.32% $256 

Earty Education Alloanent (PIC 36) $984.243 0.56% $58 S984.243 0.52% $58 

Dyslexia or Related Disorder Services (PIC 37) 6199.333 0.11% $12 	 $199.333 0.11% $12 

College. Career. and Military Realness (CCMR)(PIC 3 8) $0 0.00% 	$0 $O 0.00% $0 

Athletics/Related Activities (plc 91) 55.089.412 2.90% 	$298 $5.039.412 2.70% $298 

Un-Allocated (PIC 99) 650.511.303 28.75%' 	$2.456 $63.166.939 $3.696 

Total Operably Expenditures by Program Intent Code ENO  $175.715.0E5 10800% $10282 5188.370.691 100.00% 611.023 

Non-Operating  Expenditures  by PIC 

Non-Operating Experdetes by PIC (lx-9x) (65xx) 	 61.114.965 29.77% $65 636.334,465 89.48% 	$2.126 

Non-Operating Expenditures by PIC (1x-9x) (66xx) 	 52.630.069 7023% $154 54269.882 10.52% ) 	$260 

Total NOtrOperaling Expenditures by 	
53.745034 

Program Intent Code (PIC) 
100.00% $219 $40.604.347 100.00% 	52.376 

Grand  Thank Operating and  ainn•dnaannn Expenditures by 	6179460089 
Program stem code (PIC) i_ 	' 	' 100.00% 510.501 	 121.97 5.038 100.00% 	$13.399 

Disbursements 
Total Disbursements 

Operating Expenditures 	 6175.715.055  96.84% 4 	510282 6188370.691 

	

81.56% I 	611.023 

	

0.00%1 	$O Recapture ) 	0.00%: 	$o $0 

TEA I  Office of School Finance I Forecasting & Fiscal Analysis 
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2020  -  2021 Budgeted Financial Data 
Totals for BEAUMONT ISD (123910) 
Total Enrolled Membership: 17,089 

District 

General 
Fund 

Per 
Student 

50 

All Funds 
Per 

student 

Taal Other Uses $0 0.00% so 0.00% $0 

ireergovemmental charge $1.989.300 1.10% $116 51.989.300 0.86% $116 

Debt Service (object 6500) 61.114.965 0.61% $65 $36,334A65 15.73% 52.126 

Capital Projects (Object 6603)   	
Total Disbursements 

62.630.069 1.45% i 	$154 $4.269.882 185% 5250 

6181.449.389 100.00%* 	510.618 6230.964.338 100.00% 613.515 

TEA I Office of School Finance  I  Forecasting 6 Fiscal Analysis 
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PEIMS Financial Standard 
Reports/2020  — 2021 

Financial Actual Report 
Click here   

For rare ihecrepplatiork, please cok► fact: 

Dannette Menendez 
Director of Assessment and Accountability 

dmenend@bmtisd.corn 

409-617-5046 

Thank KIS 





























OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
JANUARY 20, 2022 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 

Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, January 20, 2022, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The 
meeting was called to order at 4:39 p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary (arrived at 4:54 PM) 
   Joe A. Evans, Jr., Trustee   
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 4:42 p.m.)   
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
    
At 4:40 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 
551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: 

a. LEGAL 

• Pending or contemplated litigation matters and status report 

• Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of Professional 
Conduct or the State Bar of Texas Clearly conflicts with the Texas 
Open Meetings Act 

• Approve Engagement of Bickerstaff Heath Delgado Acosta LLP 



OFFICIAL AGENDA AND MEETING NOTICE January 20, 2022 
 

2 

It was moved by Tillie Hickman, and seconded by Joe Evans, the 
Board approved the engagement of Bickerstaff Heath Delgado 
Acosta LLP related to redistricting legal services as discussed in 
closed session. 

President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 

Joe A. Evans, Jr., Tillie Hickman, Kevin Reece and 
Denise Wallace-Spooner 

NAYS:   NONE 

MOTION PASSED:         7-0 
 

• Discuss Redistricting 

NO ACTION.  
 

• Board Policy CW (LOCAL) 

NO ACTION.  
 

b. PERSONNEL 

• Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and 
suspensions, proposed nonrenewals, renewals, and 
resignation/retirements, discipline, and/or dismissal of a public 
officer or employee, including the superintendent, and/or hear 
complaints and grievances against public officers or employees 

1. Superintendent's Self Evaluation 

NO ACTION.  
 

2. Consider Assignment of Level 2 Employee Complaint filed by 
Johnathan Williams to Hearing Officer. 

It was moved by Stacey Lewis, and seconded by Kevin Reece, 
for the Board to hear the Level 3 employee grievance at the 
February 17, 2022, board meeting in accordance with Board 
Policy DGBA (LOCAL).   

President Robert Dunn called for a vote on the motion:  
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YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece and 
Denise Wallace-Spooner 

NAYS: None   

MOTION PASSED:         7-0 
 

3. Discussion of BISD Police Department  

NO ACTION.  
 

c. REAL ESTATE 

• Deliberation regarding the purchase, exchange, lease or value of 
real property 

d. ECONOMIC DEVELOPMENT 

• Deliberation regarding an offer of a financial or other incentive to 
a business prospect related to economic development 
negotiations 

1. Mercury Project 

NO ACTION. 
II. At 6:44 p.m.  the board convened in open regular meeting 

A. INTRODUCTION OF REGULAR MEETING 

1. United States and Texas Flags Pledges of Allegiance – West Brook High 
Female Varsity Color Guard posted the colors and the US and Texas flags 
was led by McKenzie Carr from Amelia ES.  

2. Recognitions 

a. Board Recognition Month  

b. Beaumont United Student Activities Director, Chantel Douglas  

c. West Brook Debate Team 

B. STUDENT OUTCOMES 

1. Superintendent’s Report-Dr. Shannon Allen, Superintedent of Schools, 
presented the following information to the Board: 

• Vision 
• Mission  
• Core Beliefs 
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• Curriculum and Instruction 
• Career and Technical Education 
• Human Resources 
• Federal Programs 
• Guidance and Counseling 
• Office of Innovation 
• Business and Finance 
• Student Services 
• Police Department 

 
2. Cabinet Report 

a. Vision Week Report - Anetra Cheatham, Chief Innovation Officer, 
presented the following information to the Board:  

• Core Beliefs 2 and 5 
• Engagement Reach 
• Net Promoter Score 
• Student Responses 
• Vision Sheets 
 

b. Paul Brown Learning Center Redesign - Anetra Cheatham, Chief 
Innovation Officer, presented the following information to the Board:  

• What is the PBLC? 
• Dr. Kandiest Brock shared the followinig with the Board:  

1. Research and Development 
 

• Dr. Calvin Rice, shared the following with the Board:  
1. Expand Access 
2. Referral and Entry Criteria 
3. Expand Options 
4. Optional Flexible School Day 
5. Accountability 

 

C. PUBLIC COMMENTS 

2 ½ Minutes 

1. Johnathan F. Williams, 325 Bradford Drive, signed up to address the board 
regarding Poice Department Inquiry. 

2. Sam Marchand, 640 Kennedy Drive, signed up to address the board 
regarding UIL Academics funding. 

3. Zenobia Brown, 4625 Beale Street, signed up to address the board 
regarding renaming of the Memorial Stadium. 
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4. Mike Getz, 7950 Phelan, signed up to address the board regarding the 
stadium name change. 

1 ½ Minutes 

1. Airon Reynolds, 6945 Salida Lane, signed up to address the board  
  regarding the name of the stadium. 

D. INFORMATION ITEMS 

1. Update on Personnel Activities-Derwin Samuels, Executive Director of 
Human Resources, presented information on the Personnel activities for 
the month of December 2021. 

2. Report for Tax Collections—Cheryl Hernandez, Chief Financial Officer, 
presented information on the General Fund Revenue and Exepeditures 
Report for the month of December 2021. 

3. Report for General Fund Revenue and Expenditures—Cheryl Hernandez, 
Chief Financial Officer, presented information on the General Fnd 
Revenue and Expenditures for the month oc December 2021. 

4. Report for Campus Activities Funds and Donations—Cheryl Hernandez, 
Chief Financial Officer, presented information on the Campus Activities 
Funds and Donations for the month of December 2021. 

5. Report for Quarterly Investments—Cheryl Hernandez, Chief Financial 
Officer, presented information on the Quarterly Investments. 

6. Overview of 2022-2023 Course Catalog—Jenny Angelo, Executive Director 
of Curriculum and Instruction, presented an Overview of the 2022-2023 
Course Catalog. 

7. Report of Facilities Subcommittee Stacey Lewis, Co-Chair, presented 
information to the Board regarding transportation, Pathways expansion; 
Bingman; ESSER update; and security vestibles at secondary campuses. 

E. CONSENT AGENDA 

1. Minutes of December 14, 2021, Regular Board Meeting 

2. Approve Personnel Hiring Recommendations including Chapter 21 and 
Director Employees 

3. Approve additional personnel for Pathways Learning Center 

4. Approve Membership in Region 16 TxBuy Purchasing Cooperative 

5. Approve 2021-2022 T-Tess Certified Appraisers 
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6. Approve the addition of personnel for Roy Guess Elementary for the 2021-
2022 school year 

7. Approve Memorandum of Understanding with Liberty Independent 
School District regarding administration of Commercial Drivers License 
testing 

8. Approve Project Delivery and Contract Award Method for Construction 
Contracts 

It was moved by Woodrow Reece, and seconded by Tillie Hickman, that 
the Board approve the items on the Consent Agenda as presented to the 
Board.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe A. 
   Evans, Jr., Tillie Hickman, Kevin Reece, and Denise Wallace-
   Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0     

F. ACTION ITEMS 

1.  Action, if any, on items discussed in closed session is stated above. 

2. Approve Budget Amendments 

It was moved by Joe Evans, and seconded by Denise Spooner, that the 
Board approve the budget amendments.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe A. 
   Evans, Jr., Tillie Hickman, Kevin Reece, and Denise Wallace-
   Spooner 

NAYS:   NONE. 

MOTION PASSED:         7-0 

3. Approve Purchases of $50K or More 

It was moved by Joe Evans, and seconded by Stacey Lewis, that the 
Board approve Purchases of $50K or More.    

President Robert Dunn called for a vote on the motion:  



OFFICIAL AGENDA AND MEETING NOTICE January 20, 2022 
 

7 

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Joe A. 
   Evans, Jr., Tillie Hickman, Kevin Reece, and Denise Wallace-
   Spooner 

NAYS:   NONE. 

MOTION PASSED:   7-0        

4. Consider and Possible Action Regarding Renaming Memorial Stadium 

AMENDED MOTION.  It was moved by Kevin Reece, and seconded by 
Stacey Lewis, that the Board consider renaming Memorial Stadium.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, and   
   Kevin Reece  

ABSTAIN: Denise Wallace-Spooner 

NAYS:   Tillie Hickman and Joe Evans. 

MOTION PASSED:   4-2 with 1 Abstention      

At 8:45 p.m., the Board reconvened in closed session pursuant to Texas 
Government Code section 551.071, 551.074, and 551.072. 

At 9:42 p.m., the board convened in open meeting to take action on the 
following items:  

It was moved by Denise Spooner, and seconded by Tillie Hickman to rescind 
the motion regarding renaming of Memorial Stadium.  

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Tillie Hickman, 
  Kevin Reece, and Denise Wallace-Spooner 

NAYS:   Joe Evans. 

MOTION PASSED:   6-1 

SECOND AMENDED MOTION:  It was moved by Stacey Lewis, and seconded 
by Kevin Reece for the Board to approve the renaming of the Beaumont ISD 
Memorial Stadium and direct the Superintendent to meet with the Facilities 
Committee to develop a Request for Proposal to sell the naming rights  for the 
Beaumont ISD Memorial Stadium, in conjunction with a new name. 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, Tillie Hickman, 
  Kevin Reece, and Denise Wallace-Spooner 
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NAYS:   Joe Evans and Tillie Hickman. 

MOTION PASSED:   5-2 

III. ADJOURNMENT 

  The meeting adjourned at 9:54 p.m. 
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Beaumont Independent School District's 
2020-2025 Board Outcome Goals 

1. The percent of 3rd  grade students that score meets grade level or above on STAAR Reading will increase from 16% to 
55% by June 2025. 

2. The percent of 3rd  grade students that score meets grade level or above on STAAR Math will increase from 11% to 
50% by June 2025. 

3. The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

4. Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

5. Beaumont ISD will double the number of students enrolling/entering some form of higher education. Higher education 
being defined as military service, industry based certification, two-year community college, or four-year university. 

6. The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 



Additional Board Goals 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

Progress Measures: 
• Progress Measure 1:  BISD will decrease the percentage of students removed from class for disciplinary reasons from 16% 

(2018-2019) to 10% by June 2025. 

• Progress Measure 2:  BISD will be good stewards of the community resources by receiving a score of 90 or above on the 
annual FIRST Rating. 

• Progress Measure 3:  BISD will increase the scores received on an annual Net Promoter Survey given to parents and 
community members from 43% supporters to 61% supporters by 2025. 

• Progress Measure 	ISD will increase the scores received on an annual Net Promoter Survey given to students from 59% 
supporters to 77% supporters by 2025. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering some form of higher education. Higher education being 
defined as military service, industry based certification, two-year community college, or four-year university. 

Progress Measures: 

• Progress Measure 1:  BISD will increase its four-year graduation rate from 83.3% to 90% by August 2025. 

• Progress Measure 2:  BISD will increase the number of students taking the SAT/ACT from 62% to 80% by August 2025. 

• Progress Measure 3:  BISD will increase the number of students who enroll in higher education the fall after they graduate from 
51.4% to 70% by August 2025. 

Goal 6: The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 

Progress Measures: 
Progress Measure 1:  BISD will increase the percent and number of students in "A" and "B" schools from 2 to 8. 



 

Updated August 2019 

Board Exhibit Cover Sheet 
 
 
Meeting Date:  February 17, 2022      
 

Agenda Item/Exhibit Number:     III.E.11.   
 
Agenda Item Title: Approve Superintendent and Board Constraint Progress Measures  
  
Cabinet Level Presenter(s):  Dr. Anita Frank 
 
Additional Presenter(s):     
 
Executive Summary:    Superintendent and Board Constraints are specific operational actions or class 
of actions that the Superintendent and Board places on itself and/or members that support behaviors 
that align with the district’s vision.  Constraint progress measures are also created to determine if the 
Superintendent and Board Constraints are likely to be honored or not.   

Recommendation:   The Board approves the Superintendent and Board Constraint Progress Measures. 
 
Budget Impact* (if applicable):  N/A 
 
Funding Source (if applicable): N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):  N/A 
 
Legal Review (if necessary, list attorney and firm): N/A 
 

 
_____________________________________  _______      2/10/2021______________  
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)          Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       



 

 

Superintendent and Board Constraints and Constraint Progress Measures 

 

Superintendent and Board Constraints are specific operational actions or class of actions that the Superintendent and Board places on 

itself and/or members that support behaviors that align with the district’s vision.  Constraint progress measures are also created to 

determine if the Superintendent and Board Constraints are likely to be honored or not.   

The Constraint Progress Measures listed below were created in consultation with Dr. Delic Loyde, Lone Star Governance Coach, 

during the January 22, 2022 BISD Board LSG Workshop.  The recommendation is that the Board approves the Superintendent and 

Board Constraint Progress Measures. 

 

Superintendent Constraints and Constraint Progress Measures 

 

• The superintendent shall not allow campus administration or staff to eliminate, or neglect the implementation of a positive 

behavior intervention system on each campus. 

 

o The Superintendent will monitor the total number of ISS and OSS placements monthly at 100% of campuses. 

o The Superintendent will monitor the number of counseling sessions provided to BISD students monthly at 100% of 

campuses. 

o The Superintendent will ensure that a minimum of one EM3 visit occurs on 100% of BISD campuses each semester. 

• The superintendent shall not allow campus administration or staff to eliminate, or neglect teacher timely submissions of 

standards- based lesson plans using the district’s lesson plan format. 

 

o The Superintendent will ensure that a minimum of one EM3 visit occurs on 100% of BISD campuses each semester. 

o The Superintendent will ensure that procedures are in place for campuses and district teams to audit lesson plans.  

 

 

 



 

• The superintendent shall not allow campus administration or staff to eliminate PLCs. 

 

o The Superintendent will ensure that a minimum of one EM3 visit occurs on 100% of BISD campuses each semester. 

o The Superintendent will ensure that a portion of district approved ½ days are utilized for teacher planning. 

• The superintendent shall not allow high school campuses to reduce the number of Industry Based Certification opportunities 

offered. 

 

o The Superintendent will ensure master schedules are audited by appropriate district personnel. 

o The Superintendent will ensure that CCMR Coordinators meet with all 11th and 12th grade students. 

 

Board Constraints and Constraint Progress Measures 

• The Board shall not modify AE Local more than once per year. 

 

o 100% of Board members will promote the Vision Week Survey. 

o 100% of Board members will participate in at least one Town Hall meeting during the academic year. 

• The Board shall not perform or appear to perform any of the responsibilities delegated to the superintendent. 

 

o 100% of Board members will have open/two-way communication with the Superintendent. 

o 100% of Board members will participate in the quarterly self-evaluation. 

o 100% of Board members will follow the established communication procedures for getting concerns resolved. 

o 100% of Board members will be attentive and fully present during each Board meeting. 

 



 

 

• The Board shall not violate any board-adopted policy or board operating procedures. 

 

o The Board will review the Board operating procedures annually. 

o The Board will adjust the Board operating procedures annually based on new legislation. 
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Beaumont ISD  
123910  
  
PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

 

DATE ISSUED: 7/5/2016    1 of 8 
LDU 2016.04  
DGBA(LOCAL)-X  

 

In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Employee complaints shall be filed in accordance with this policy, 
except as required by the policies listed below. Some of these poli-
cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process: 

1. Complaints alleging discrimination, including violations of Title 
IX (gender), Title VII (sex, race, color, religion, national origin), 
ADEA (age), or Section 504 (disability), shall be submitted in 
accordance with DIA. 

2. Complaints alleging certain forms of harassment, including 
harassment by a supervisor and violation of Title VII, shall be 
submitted in accordance with DIA. 

3. Complaints concerning retaliation relating to discrimination 
and harassment shall be submitted in accordance with DIA. 

4. Complaints concerning instructional resources shall be sub-
mitted in accordance with EF. 

5. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 
with CKE. 

6. Complaints concerning the proposed nonrenewal of a term 
contract issued under Chapter 21 of the Education Code shall 
be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or 
continuing contract issued under Chapter 21 of the Education 
Code during the contract term shall be submitted in accord-
ance with DFAA, DFBA, or DFCA. 

The District shall inform employees of this policy through appropri-
ate District publications. 

The Board encourages employees to discuss their concerns with 
their supervisor, principal, or other appropriate administrator who 
has the authority to address the concerns. Concerns should be ex-
pressed as soon as possible to allow early resolution at the lowest 
possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

Complaints 

Other Complaint 
Processes 

Notice to Employees 

Guiding Principles 
Informal Process 
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Employees shall not be prohibited from communicating with a 
member of the Board regarding District operations except when 
communication between an employee and a Board member would 
be inappropriate because of a pending hearing or appeal related to 
the employee. 

An employee may initiate the formal process described below by 
timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 
encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 
law and may be made to the Superintendent or designee beginning 
at Level Two. Timelines for the employee and the District set out in 
this policy may be shortened to allow the Board to make a final de-
cision within 60 calendar days of the initiation of the complaint. 
[See DG] 

Complaints alleging a violation of law by a supervisor may be 
made to the Superintendent or designee. Complaint forms alleging 
a violation of law by the Superintendent may be submitted directly 
to the Board or designee. 

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the employee fails to appear 
at a scheduled conference, the District may hold the conference 
and issue a decision in the employee’s absence. 

Direct 
Communication with 
Board Members 

Formal Process 

Freedom from 
Retaliation 

Whistleblower 
Complaints 

Complaints Against 
Supervisors 

General Provisions 
Filing 

Scheduling 
Conferences 
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At Levels One and Two, “response” shall mean a written communi-
cation to the employee from the appropriate administrator. Re-
sponses may be hand-delivered, sent by electronic communication 
to the employee’s email address of record, or sent by U.S. Mail to 
the employee’s mailing address of record. Mailed responses shall 
be timely if they are postmarked by U.S. Mail on or before the 
deadline. 

“Days” shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or an organization 
that does not claim the right to strike and is designated by the em-
ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no-
tice to the District at any level of this process. The representative 
may participate in person or by telephone conference call. If the 
employee designates a representative with fewer than three days’ 
notice to the District before a scheduled conference or hearing, the 
District may reschedule the conference or hearing to a later date, if 
desired, in order to include the District’s counsel. The District may 
be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. Employees shall not file sep-
arate or serial complaints arising from any event or series of events 
that have been or could have been addressed in a previous com-
plaint. 

When two or more complaints are sufficiently similar in nature and 
remedy sought to permit their resolution through one proceeding, 
the District may consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the employee, at any 
point during the complaint process. The employee may appeal the 
dismissal by seeking review in writing within ten days from the date 
of the written dismissal notice, starting at the level at which the 
complaint was dismissed. Such appeal shall be limited to the issue 
of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Response 

Days 

Representative 

Consolidating 
Complaints 

Untimely Filings 

Costs Incurred 
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Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the employee does not have copies 
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may 
be submitted by the employee unless the employee did not know 
the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing. 

As provided by law, an employee shall be permitted to make an au-
dio recording of a conference or hearing under this policy at which 
the substance of the employee’s complaint is discussed. The em-
ployee shall notify all attendees present that an audio recording is 
taking place. 

Complaint forms must be filed: 

1. Within 15 days of the date the employee first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

In most circumstances, employees on a school campus shall 
file Level One complaints with the campus principal; other 
District employees shall file Level One complaints with their 
immediate supervisor. 

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 
schedule a conference with the employee within ten days after re-
ceipt of the written complaint. The administrator may set reasona-
ble time limits for the conference. 

Complaint and 
Appeal Forms 

Audio Recording 

Level One 
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Absent extenuating circumstances, the administrator shall provide 
the employee a written response within ten days following the con-
ference. The written response shall set forth the basis of the deci-
sion. In reaching a decision, the administrator may consider infor-
mation provided at the Level One conference and any other 
relevant documents or information the administrator believes will 
help resolve the complaint. 

If the employee did not receive the relief requested at Level One or 
if the time for a response has expired, the employee may request a 
conference with the Superintendent or designee to appeal the 
Level One decision. 

The appeal notice must be filed in writing on a form provided by the 
District within ten days of the date of the written Level One 
response or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The employee may request a copy of 
the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the employee may provide information concern-
ing any documents or information relied upon by the administration 
for the Level One decision. The Superintendent or designee may 
set reasonable time limits for the conference. 

The Superintendent or designee shall provide the employee a writ-
ten response within ten days following the conference. The written 
response shall set forth the basis of the decision. In reaching a de-
cision, the Superintendent or designee may consider the Level 
One record, information provided at the Level Two conference, and 
any other relevant documents or information the Superintendent or 
designee believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 
if the time for a response has expired, the employee may appeal 
the decision to the Board or, at the Board’s discretion, to a desig-
nated hearing officer or Board subcommittee that shall, in turn, 
make a written recommendation for disposition to the Board. [See 
Appeal Heard by Hearing Officer and Appeal Heard by Board Sub-
committee, below] 

The appeal notice must be filed in writing on a form provided by the 
District within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the 
Level Two response deadline. 

Hearing officers may be District employees who were not involved 
in the subject matter of the grievance or the grievance process or 
persons not employed by the District. 

The Superintendent or designee shall inform the employee of the 
date, time, and place of the Board meeting at which the complaint 
will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The employee may request a copy of the 
Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the employee notice of 
the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the employee and 

Level Three 
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administration to each make a presentation and provide rebuttal 
and an opportunity for questioning by the Board. The Board shall 
hear the complaint and may request that the administration provide 
an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the presenta-
tion by the employee or the employee’s representative, any 
presentation from the administration, and questions from the Board 
with responses, shall be recorded by audio recording, video/audio 
recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. If the Board does not 
make a decision regarding the complaint by the end of the next 
regularly scheduled meeting, the lack of a response by the Board 
upholds the administrative decision at Level Two. 

If the Board designates a hearing officer to hear the Level Three 
appeal, the hearing officer shall provide a Level Three hearing in 
accordance with the procedures utilized when the Board hears an 
appeal. Unless set by mutual agreement, the hearing must occur 
within 30 days of the date the Board assigns the grievance to a 
hearing officer. The hearing officer shall provide a written recom-
mendation to Board Affairs within ten days after the hearing. A copy 
of the hearing officer’s recommendation shall be provided to the 
employee and to the administration. 

The Board must review the hearing officer’s written recommenda-
tion no later than its first regular meeting following receipt of the 
same. The employee and the administration shall be given an op-
portunity at the meeting to respond to the hearing officer’s recom-
mendation either orally or in writing, at the Board’s election. 

The Board shall then make and communicate its decision at any 
time up to and including the next regularly scheduled Board meet-
ing. The Board may decide to accept, reject, or modify the recom-
mendation of the hearing officer. 

A subcommittee is composed of three members of the Board. 

A Board subcommittee must provide a Level Three hearing in ac-
cordance with the procedures utilized when the Board hears an ap-
peal. The hearing must occur within 30 days of the date the Board 
assigns the grievance to a Board subcommittee. The Board sub-
committee shall provide a written recommendation to Board Affairs 

Appeal Heard by 
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within ten days after the hearing. A copy of the Board subcommit-
tee’s recommendation shall be provided to the employee and to the 
administration. 

If the grievance involves the appointment, employment, demotion, 
evaluation, reassignment, duties, or discipline of the employee 
bringing the grievance, it shall be heard by the Board subcommit-
tee in closed meeting unless the employee bringing the grievance 
requests that it be heard in public. 

The Board must review the Board subcommittee’s written recom-
mendation no later than its first regular meeting following receipt of 
the same. The employee and the administration shall be given an 
opportunity at the meeting to respond to the Board subcommittee’s 
recommendation either orally or in writing, at the Board’s election. 

The Board shall then make and communicate its decision at any 
time up to and including the next regularly scheduled Board meet-
ing. The Board may decide to accept, reject, or modify the recom-
mendation of the Board subcommittee. 

On an annual quarterly basis, the Superintendent shall submit a re-
port to the Board identifying the number, subject matter, and status 
of all employee grievances submitted in the prior schoolyear pend-
ing in that quarter. 
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In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Student or parent complaints shall be filed in accordance with this 
policy, except as required by the policies listed below. Some of 
these policies require appeals to be submitted in accordance with 
FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 
race, color, religion, sex, gender, national origin, age, or disa-
bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 
accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 
and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 
on the basis of attendance shall be submitted in accordance 
with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 
talented selection committee regarding selection for or exit 
from the gifted program shall be submitted in accordance with 
EHBB. 

8. Complaints concerning identification, evaluation, or educa-
tional placement of a student with a disability within the scope 
of Section 504 shall be submitted in accordance with FB and 
the procedural safeguards handbook. 

9. Complaints concerning identification, evaluation, educational 
placement, or discipline of a student with a disability within the 
scope of the Individuals with Disabilities Education Act shall 
be submitted in accordance with EHBAE, FOF, and the proce-
dural safeguards handbook provided to parents of all students 
referred to special education. 

10. Complaints concerning instructional resources shall be sub-
mitted in accordance with EF. 

11. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 
with CKE. 
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12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 
provided for a homeless student shall be submitted in accord-
ance with FDC. 

Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as 
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the 
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)] 

The District shall inform students and parents of this policy through 
appropriate District publications. 

The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other campus ad-
ministrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early 
resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 
parents are encouraged to seek informal resolution of their con-
cerns. A student or parent whose concerns are resolved may with-
draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
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deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If a student or parent fails to 
appear at a scheduled conference, the District may hold the con-
ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-
cation to the student or parent from the appropriate administrator. 
Responses may be hand-delivered, sent by electronic communica-
tion to the student’s or parent’s email address of record, or sent by 
U.S. Mail to the student’s or parent’s mailing address of record. 
Mailed responses shall be timely if they are postmarked by U.S. 
Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 
designated by the student or parent to represent the student or 
parent in the complaint process. A student may be represented by 
an adult at any level of the complaint. 

The student or parent may designate a representative through writ-
ten notice to the District at any level of this process. If the student 
or parent designates a representative with fewer than three days’ 
notice to the District before a scheduled conference or hearing, the 
District may reschedule the conference or hearing to a later date, if 
desired, in order to include the District’s counsel. The District may 
be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. A student or parent shall not 
file separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student or parent, 
at any point during the complaint process. The student or parent 
may appeal the dismissal by seeking review in writing within ten 
days from the date of the written dismissal notice, starting at the 
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level at which the complaint was dismissed. Such appeal shall be 
limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the student or parent does not 
have copies of these documents, copies may be presented at the 
Level One conference. After the Level One conference, no new 
documents may be submitted by the student or parent unless the 
student or parent did not know the documents existed before the 
Level One conference. 

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 
with reasonable diligence should have known, of the decision 
or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

In most circumstances, students and parents shall file Level 
One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 
schedule a conference with the student or parent within ten days 
after receipt of the written complaint. The administrator may set 
reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 
the student or parent a written response within ten days following 
the conference. The written response shall set forth the basis of the 
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decision. In reaching a decision, the administrator may consider in-
formation provided at the Level One conference and any other rel-
evant documents or information the administrator believes will help 
resolve the complaint.  

If the student or parent did not receive the relief requested at Level 
One or if the time for a response has expired, the student or parent 
may request a conference with the Superintendent or designee to 
appeal the Level One decision. 

The appeal notice must be filed in writing on a form provided by the 
District within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the 
Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The student or parent may request a 
copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 
Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the student or parent may provide information 
concerning any documents or information relied upon by the ad-
ministration for the Level One decision. The Superintendent or de-
signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 
a written response within ten days following the conference. The 
written response shall set forth the basis of the decision. In reach-
ing a decision, the Superintendent or designee may consider the 
Level One record, information provided at the Level Two confer-
ence, and any other relevant documents or information the Super-
intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

Level Two 
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If the student or parent did not receive the relief requested at Level 
Two or if the time for a response has expired, the student or parent 
may appeal the decision to the Board or, at the Board’s discretion, 
to a designated hearing officer or Board subcommittee that shall, in 
turn, make a written recommendation for disposition to the Board. 
[See Appeal Heard by Hearing Officer and Appeal Heard by Board 
Subcommittee, below] 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the 
Level Two response deadline. 

Hearing officers may be District employees who were not involved 
in the subject matter of the grievance or the grievance process or 
persons not employed by the District. 

The Superintendent or designee shall inform the student or parent 
of the date, time, and place of the Board meeting at which the com-
plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The student or parent may request a copy 
of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the student or parent 
notice of the nature of the evidence at least three days before the 
hearing. 

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the student or par-

Level Three 
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ent and administration to each make a presentation and provide re-
buttal and an opportunity for questioning by the Board. The Board 
shall hear the complaint and may request that the administration 
provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the presenta-
tion by the student or parent or the student’s representative, any 
presentation from the administration, and questions from the Board 
with responses, shall be recorded by audio recording, video/audio 
recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. If the Board does not 
make a decision regarding the complaint by the end of the next 
regularly scheduled meeting, the lack of a response by the Board 
upholds the administrative decision at Level Two. 

If the Board designates a hearing officer to hear the Level Three 
appeal, the hearing officer shall provide a Level Three hearing in 
accordance with the procedures utilized when the Board hears an 
appeal. Unless set by mutual agreement, the hearing must occur 
within 30 days of the date the Board assigns the grievance to a 
hearing officer. The hearing officer shall provide a written recom-
mendation to Board Affairs within ten days after the hearing. A copy 
of the hearing officer’s recommendation shall be provided to the 
parent or student and to the administration. 

The Board must review the hearing officer’s written recommenda-
tion no later than its first regular meeting following receipt of the 
same. The parent or student and the administration shall be given 
an opportunity at the meeting to respond to the hearing officer’s 
recommendation either orally or in writing, at the Board’s election. 

The Board shall then make and communicate its decision at any 
time up to and including the next regularly scheduled Board meet-
ing. The Board may decide to accept, reject, or modify the recom-
mendation of the hearing officer. 

A subcommittee is composed of three members of the Board. 

A Board subcommittee must provide a Level Three hearing in ac-
cordance with the procedures utilized when the Board hears an ap-
peal. The hearing must occur within 30 days of the date the Board 
assigns the grievance to a Board subcommittee. The Board sub-
committee shall provide a written recommendation to Board Affairs 
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within ten days after the hearing. A copy of the Board subcommit-
tee’s recommendation shall be provided to the parent or student 
and to the administration. 

The Board must review the Board subcommittee’s written recom-
mendation no later than its first regular meeting following receipt of 
the same. The parent or student and the administration shall be 
given an opportunity at the meeting to respond to the Board sub-
committee’s recommendation either orally or in writing, at the 
Board’s election. 

The Board shall then make and communicate its decision at any 
time up to and including the next regularly scheduled Board meet-
ing. The Board may decide to accept, reject, or modify the recom-
mendation of the Board subcommittee. 

On an annual quarterly basis, the Superintendent shall submit a re-
port to the Board identifying the number, subject matter, and status 
of all parent or student grievances submitted in the prior 
schoolyear pending in that quarter. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in 

accordance with EF. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be filed in accordance with 

CKE. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 
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the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 

Scheduling 
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Representative 
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of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 

Costs Incurred 

Complaint and 

Appeal Forms 

Level One 
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relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing on a form provided by the 

District within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten days after the appeal notice is filed. The conference shall 

be limited to the issues and documents considered at Level One. 

At the conference, the individual may provide information concern-

ing any documents or information relied upon by the administration 

for the Level One decision. The Superintendent or designee may 

set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference. The written 

response shall set forth the basis of the decision. In reaching a de-

cision, the Superintendent or designee may consider the Level 

One record, information provided at the Level Two conference, and 

any other relevant documents or information the Superintendent or 

designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

Level Two 

Level Three 
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decision to the Board or, at the Board’s discretion, to a designated 

hearing officer or Board subcommittee that shall, in turn, make a 

written recommendation for disposition to the Board. [See Appeal 

Heard by Hearing Officer and Appeal Heard by Board Subcommit-

tee, below.] 

The appeal notice must be filed in writing on a form provided by the 

District within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

Hearing officers may be District employees who were not involved 

in the subject matter of the grievance or the grievance process or 

persons not employed by the District. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

Appeal Heard by 

the Board 
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In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 

If the Board designates a hearing officer to hear the Level Three 

appeal, the hearing officer shall provide a Level Three hearing in 

accordance with the procedures utilized when the Board hears an 

appeal. Unless set by mutual agreement, the hearing must occur 

within 30 days of the date the Board assigns the grievance to a 

hearing officer. The hearing officer shall provide a written recom-

mendation to Board Affairs within ten days after the hearing. A copy 

of the hearing officer’s recommendation shall be provided to the in-

dividual and to the administration. 

The Board must review the hearing officer’s written recommenda-

tion no later than its first regular meeting following receipt of the 

same. The individual and the administration shall be given an op-

portunity at the meeting to respond to the hearing officer’s recom-

mendation either orally or in writing, at the Board’s election. 

The Board shall then make and communicate its decision at any 

time up to and including the next regularly scheduled Board meet-

ing. The Board may decide to accept, reject, or modify the recom-

mendation of the hearing officer. 

A subcommittee is composed of three members of the Board. 

A Board subcommittee must provide a Level Three hearing in ac-

cordance with the procedures utilized when the Board hears an ap-

peal. The hearing must occur within 30 days of the date the Board 

assigns the grievance to a Board subcommittee. The Board sub-

committee shall provide a written recommendation to Board Affairs 

within ten days after the hearing. A copy of the Board subcommit-

tee’s recommendation shall be provided to the individual and to the 

administration. 

The Board must review the Board subcommittee’s written recom-

mendation no later than its first regular meeting following receipt of 
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the same. The individual and the administration shall be given an 

opportunity at the meeting to respond to the Board subcommittee’s 

recommendation either orally or in writing, at the Board’s election. 

The Board shall then make and communicate its decision at any 

time up to and including the next regularly scheduled Board meet-

ing. The Board may decide to accept, reject, or modify the recom-

mendation of the Board subcommittee. 

On an annual quarterly basis, the Superintendent shall submit a re-

port to the Board identifying the number, subject matter, and status 

of all community grievances submitted in the prior schoolyear 

pending in that quarter. 
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	Agenda
	I. INTRODUCTION
	A. ROLL CALL
	1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
	a. LEGAL
	1. Pending or contemplated litigation matters and status report
	2. Matters on which the school district legal counsel's duties to the school district under the Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the Texas Open Meetings Act
	1. Approve Engagement of Germer LLP


	b. PERSONNEL
	1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the superintendent, and/or hear complaints and grievances against public officers or employees
	1. Superintendent Evaluation
	2. Consider assignment of Level 3 Employee Grievance filed by Lindsey Jackson
	3. Hearing of Level Three Employee Grievance filed by Johnathan Williams
	4. Consider Recommendation of Board Designated Hearing Officer in Level 3 Parent Complaint: M.H.
	5. Consider Recommendation for Designation of Hearing Officer in Level 3 Parent Complaint: J.L.


	c. REAL ESTATE
	1. Deliberation regarding the purchase, exchange, lease or value of real property

	d. ECONOMIC DEVELOPMENT
	1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to economic development negotiations




	II. 6:00 PM - PUBLIC HEARING
	A. 2020-2021 TAPR Annual Report
	EXHIBIT II.A.  2020-2021 ANNUAL REPORT

	B. Public Comments

	III. REGULAR OPEN BOARD MEETING
	A. INTRODUCTION OF REGULAR MEETING
	1. United States and Texas Flags Pledges of Allegiance
	2. Recognitions

	B. STUDENT OUTCOMES
	1. Superintendent’s Report
	2. Cabinet Report
	a. School Actions: School Design Plans - Anetra Cheatham, Chief Innovation Officer
	b. Guidance and Counseling Overview


	C. PUBLIC COMMENTS
	D. INFORMATION ITEMS
	1. Update on Personnel Activities
	EXHIBIT III.D.1. (New and Separated Employees) January 2022

	2. Report for Tax Collections
	EXHIBIT III.D.2.

	3. Report for General Fund Revenue and Expenditures
	EXHIBIT III.D.3. (1)

	4. Report for Campus Activities Funds and Donations
	EXHIBIT III.D.4.  Report Campus Activity Funds and Donations

	5. Report of Facilities Subcommittee

	E. CONSENT AGENDA
	1. Minutes of January 20, 2022, Regular Board Meeting.
	MINUTES for JANUARY 20, 2022

	2. Approve Personnel Hiring Recommendations including Chapter 21 and Director Employees
	EXHIBIT III.E.2.   Chapter 21 Employees

	3. Approve revision to Board Policy CV (Local)
	EXHIBIT III.E.3.  Approve Revision to Board Policy CV (Local)

	4. Approve Annual Report of Participation / Management Fees Under Cooperative Purchasing Contracts
	EXHIBIT III.E.4.

	5. Award Recommended Vendor for RFP 22.15 E-Rate Category 1 Network Equipment for Broadband
	EXHIBIT III.E.5. (1)

	6. Award Recommended Vendor for RFP 22.16 E-Rate Category 2 Network Equipment
	EXHIBIT III.E.6.

	7. Award Recommended Vendors for RFP 22.17 Supplemental SPED Services
	EXHIBIT III.E.7.

	8. Approve recommended increase in the pay rate for the Substitute Bus Driver position in the Transportation Department for the 2021/2022 school year
	EXHIBIT  III.E.8. Increase in Pay-Bus Driver

	9. Award Recommended Vendor for CSP 22.10  HVAC Upgrades Part 1
	EXHIBIT III.E.9.  2022 02 17 Award Vendor for HVAC Part I Upgrades

	10. Approve Revised Goal Progress Measures
	EXHIBIT III.E.10.  APPROVE REVISED GOAL PROGRESS MEASURES (1)

	11. Approve Superintendent and Board Constraint Progress Measures
	EXHIBIT III.E.11. Superintendent & Board Constraint Progress Measures

	12. Approve revision to local board policies DGBA, FNG, and GF
	EXHIBIT III.E.12. Grievance Policy Revision_Redacted


	F. ACTION ITEMS
	1. Action, if any, on items discussed in closed session.
	2. Approve Budget Amendments
	EXHIBIT III.F.2.

	3. Approve Purchases of $50K or More
	EXHIBIT III.F.3. 2022 02 17 Approve Purchases Over 50K

	4. Approve Annual Investment Report
	EXHIBIT III.F.4._ANNUAL INV RPT-Redacted

	5. Approve increase in meal allowance rates for employees, students and non-employees
	EXHIBIT III.F.5.Increase in meal allowance_Redacted

	6. Approve Implementation of Accelerating Campus Excellence School Action
	EXHIBIT III.F.6.  Accelerating Campus Excellence School Action



	IV. ADJOURNMENT

