
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, July 22, 2021
 

Regular Meeting 4:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Calvin Walker, Walker’s Electric, Walkers Electric and Jessie Haynes v. IBEW, IBEW 
479, Beaumont ISD, et al; Case No. 2:15-cv-01283-JRG-RSP

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees

2. Consider Recommendation for Designation of Hearing Officer in Level 3 Parent 
Complaint: J.G.

3. Consider Recommendation for Designation of Hearing Officer in Level 3 Grievance: 
Kerry Petty

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report - 2021 Preliminary STAAR Results

D. INFORMATION ITEMS
1. Update on Personnel Activities
2. Report for Tax Collections



3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report - Facilities Subcommittee

E. CONSENT AGENDA
1. Minutes of June 17, 2021,  Regular Meeting, and June 30, 2021, Special Meeting.
2. Approve Memorandum of Understanding between Minnie Rogers Juvenile Justice Center and 

Beaumont ISD
3. Approve Recommended Vendor for RFP-21.18 Waste Disposal Services
4. Approve Recommended Vendor for RFP-21.20 Classroom Analysis and Coaching Platform 

Software
5. Approve Recommended Vendor for RFP-22.01 Professional Development Services
6. Approve Payments over $50K
7. Approve the 2021-2022 T-PESS Appraisal Calendar
8. Approve the 2021 -2022 T-TESS Appraisal Calendar
9. Approve the Interlocal Agreement with Lamar University

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve Revised Board Outcome Goals (LSG Goals) and Goal Progress Measures
5. Consider revision of Board Policy BE (Local) and Board Operating Procedures 

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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Beaumont ISD 
Preparing Our Next Generation 

2020-2021 

Elementary School Preliminary STAAR Data 

STAAR 
State of Texas 

Assessments  of 

Academic Readiness 



5th Grade STAAR 

APRIL 2019-Mathematics MAY 2021-Mathematics 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1389 57.02% 27.21% 15.05% 1183 36.35% 16.82% 8.12% 

AMELIA ELEMENTARY 107 57.94% 22.43% 12.15% 72 33.33% 11.11% 2.78% 

BLANCHETTE ELEMENTARY 84 57.14% 15.48% 4.76% 104 15.38% 0% 0% 

CALDWOOD ELEMENTARY 125 57.60% 25.60% 14.40% 92 41.30% 19.57% 9.78% 

CHARLTON-POLLARD ELEMENTARY 87 67.82% 34.48% 14.94% 73 27.40% 13.70% 1.37% 

CURTIS ELEMENTARY 85 85.88% 54.12% 37.65% 90 61.11% 33.33% 14.44% 

DISHMAN ELEMENTARY 82 76.83% 48.78% 26.83% 64 60.94% 35.94% 20.31% 

FEHL-PRICE CLASSICAL ACADEMY 85 44.71% 17.65% 4.71% 59 15.25% 1.69% 0% 

FLETCHER ELEMENTARY 84 73.81% 46.43% 34.52% 68 52.94% 23.53% 4.41% 

GUESS ELEMENTARY 94 51.06% 15.96% 7.45% 87 42.53% 28.74% 16.09% 

HOMER DRIVE ELEMENTARY 79 59.49% 29.11% 12.66% 73 39.73% 6.85% 1.37% 

MARTIN ELEMENTARY 104 42.31% 17.31% 8.65% 96 13.54% 1.04% 0% 

PHALEN (PLA) at JONES-CLARK 106 42.45% 19.81% 9.43% 86 34.88% 10.47% 4.65% 

PIETZSCH-MACARTHUR ELEMENTARY 129 32.56% 11.63% 6.98% 100 7% 1% 0% 

REGINA ELEMENTARY 

5th Grade STAAR 

138 64.49% 

APRIL 2019-Reading 

34.06% 21.01% 117 64.10% 

MAY 2021-Reading 

42.74% 29.91% 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1388 57.93% 32.85% 16.93% 1186 46.63% 22.51% 12.98% 

AMELIA ELEMENTARY 107 67.29% 34.58% 13.08% 72 48.61% 12.50% 8.33% 

BLANCHETTE ELEMENTARY 84 58.33% 20.24% 11.90% 104 36.54% 10.58% 1.92% 

CALDWOOD ELEMENTARY 124 58.06% 37.90% 18.55% 92 48.91% 28.26% 17.39% 

CHARLTON-POLLARD ELEMENTARY 87 60.92% 32.18% 21.84% 73 42.47% 13.70% 6.85% 

CURTIS ELEMENTARY 85 83.53% 62.35% 36.47% 91 68.13% 37.36% 24.18% 

DISHMAN ELEMENTARY 82 63.41% 41.46% 20.73% 64 56.25% 35.94% 15.62% 

FEHL-PRICE CLASSICAL ACADEMY 86 44.19% 22.09% 10.47% 58 43.10% 12.07% 5.17% 

FLETCHER ELEMENTARY 84 65.48% 35.71% 19.05% 68 60.29% 27.94% 11.76% 

GUESS ELEMENTARY 94 70.21% 41.49% 22.34% 86 60.47% 37.21% 27.91% 

HOMER DRIVE ELEMENTARY 79 56.96% 32.91% 15.19% 73 42.47% 15.07% 4.11% 



MARTIN ELEMENTARY 103 	40.78% 20.39% 6.80% 98 22.45% 7.14% 2.04% 

PHALEN (PLA) at JONES-CLARK 106 	32.08% 16.04% 3.77% 86 24.42% 9.30% 3.49% 

PIE T L.SCH-IVIACAR I HUK ELLMEN I ARY 129 42.64% 17.83% 9.30% 101 25.74% 4.95% 1.98% 

REGINA ELEMENTARY 138 72.46% 47.10% 28.99% 118 72.88% 	53.39% 39.83% 

5th Grade STAAR 

MAY 2019-Science MAY 2021-Science 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches 	Meets Masters 

DISTRICT 1388 47.05% 23.99% 7.86% 1183 28.15% 	9.47% 3.47% 

AMELIA ELEMENTARY 106 43.40% 15.09% 4.72% 71 29.58% 	5.63% 1.41% 

BLANCHETTE ELEMENTARY 84 44.05% 16.67% 2.38% 103 9.71% 	0.97% 0% 

CALDWOOD ELEMENTARY 123 38.21% 20.33% 6.50% 92 23.91% 	5.43% 0% 

CHARLTON-POLLARD ELEMENTARY 88 59.09% 29.55% 13.64% 74 22.97% 	4.05% 1.35% 

CURTIS ELEMENTARY 85 70.59% 43.53% 14.12% 91 39.56% 	12.09% 2.20% 

DISHMAN ELEMENTARY 81 72.84% 43.21% 22.22% 64 42.19% 	20.31% 6.25% 

FEHL-PRICE CLASSICAL ACADEMY 90 28.89% 5.56% 0% 58 8.62% 	0% 0% 

FLETCHER ELEMENTARY 85 57.65% 28.24% 11.76% 68 42.65% 	7.35% 1.47% 

GUESS ELEMENTARY 90 70% 43.33% 13.33% 87 48.28% 	21.84% 11.49% 

HOMER DRIVE ELEMENTARY 77 40.26% 18.18% 2.60% 73 20.55% 	5.48% 0% 

MARTIN ELEMENTARY 103 36.89% 13.59% 0.97% 98 9.18% 	3.06% 0% 

PHALEN (PLA) at JONES-CLARK 107 12.15% 5.61% 0.93% 86 16.28% 	2.33% 0% 

PIETZSCH-MACARTHUR ELEMENTARY 130 21.54% 10% 2.31% 99 12.12% 	2.02% 1.01% 

REGINA ELEMENTARY 139 74.82% 46.76% 26.62% 117 61.54% 	32.48% 17.09% 

4th Grade STAAR 

MAY 2019-Mathematics MAY 2021-Mathematics 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches 	Meets Masters 

DISTRICT 1441 44.62% 18.25% 9.23% 1092 26.37% 	11.81% 6.59% 

AMELIA ELEMENTARY 108 28.70% 5.56% 1.85% 82 26.83% 	7.32% 4.88% 

BLANCHETTE ELEMENTARY 99 42.42% 15.15% 8.08% 76 14.47% 	2.63% 0% 

CALDWOOD ELEMENTARY 110 42.73% 20% 10.91% 78 19.23% 	7.69% 1.28% 

CHARLTON-POLLARD ELEMENTARY 91 40.66% 13.19% 7.69% 79 22.78% 	8.86% 5.06% 

CURTIS ELEMENTARY 119 63.87% 31.09% 18.49% 93 53.76% 	30.11% 16.13% 

DISHMAN ELEMENTARY 89 49.44% 23.60% 11.24% 70 20% 	1.43% 1.43% 



FEHL-PRICE CLASSICAL ACADEMY 89 26.97% 8.99% 2.25% 48 6.25% 0% 0% 

FLETCHER ELEMENTARY 93 59.14% 22.58% 5.38% 57 29.82% 19.30% 7.02% 

GUESS ELEMENTARY 89 43.82% 14.b1% b. /4% 81 41.98% 27.16% 14.81% 

HOMER DRIVE ELEMENTARY 93 47.31% 17.20% 7.53% 83 37.35% 13.25% 4.82% 

MARTIN ELEMENTARY 93 37.63% 13.98% 4.30% 86 4.65% 2.33% 2.33% 

PHALEN (PLA) at JONES-CLARK 99 28.28% 10.10% 7.07% 63 9.52% 1.59% 0% 

PIETZSCH-MACARTHUR ELEMENTARY 129 28.68% 12.40% 6.98% 91 16.48% 5.49% 3.30% 

REGINA ELEMENTARY 140 74.29% 37.86% 22.86% 105 45.71% 25.71% 20.95% 

4th Grade STAAR 

MAY 2019 Reading MAY-2021 Reading 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1440 50.90% 21.53% 8.68% 1075 35.81% 15.81% 6.51% 

AMELIA ELEMENTARY 108 54.63% 15.74% 3.70% 83 42.17% 14.46% 3.61% 

BLANCHETTE ELEMENTARY 99 44.44% 15.15% 3.03% 74 21.62% 6.76% 2.70% 

CALDWOOD ELEMENTARY 112 41.96% 22.32% 8.93% 77 33.77% 11.69% 0% 

CHARLTON-POLLARD ELEMENTARY 91 56.04% 23.08% 10.99% 78 20.51% 8.97% 5.13% 

CURTIS ELEMENTARY 119 79.83% 46.22% 25.21% 89 43.82% 25.84% 13.48% 

DISHMAN ELEMENTARY 89 59.55% 31.46% 12.36% 69 42.03% 18.84% 5.80% 

FEHL-PRICE CLASSICAL ACADEMY 88 30.68% 9.09% 1.14% 47 42.55% 12.77% 6.38% 

FLETCHER ELEMENTARY 93 58.06% 26.88% 7.53% 57 49.12% 14.04% 7.02% 

GUESS ELEMENTARY 88 63.64% 23.86% 11.36% 81 61.73% 30.86% 11.11% 

HOMER DRIVE ELEMENTARY 93 50.54% 18.28% 5.38% 83 38.55% 13.25% 3.61% 

MARTIN ELEMENTARY 93 31.18% 10.75% 3.23% 84 17.86% 5.95% 2.38% 

PHALEN (PLA) at JONES-CLARK 98 25.51% 9.18% 4.08% 63 14.29% 7.94% 3.17% 

PIETZSCH-MACARTHUR ELEMENTARY 129 33.33% 8.53% 0.78% 88 15.91% 5.68% 1.14% 

REGINA ELEMENTARY 140 73.57% 34.29% 18.57% 102 54.90% 35.29% 20.59% 

4th Grade STAAR 

MAY 2019 Writing APRIL 2021 Writing 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1436 42.41% 16.43% 2.99% 1113 25.52% 8.72% 2.52% 

AMELIA ELEMENTARY 107 35.51% 10.28% 0% 87 26.44% 4.60% 1.15% 

BLANCHETTE ELEMENTARY 99 43.43% 17.17% 5.05% 78 19.23% 6.41% 2.56% 



CALDWOOD ELEMENTARY 110 37.27% 15.45% 1.82% 80 20% 5% 0% 

CHARLTON-POLLARD ELEMENTARY 92 41.30% 14.13% 2.17% 78 17.95% 6.41% 1.28% 

CUR I IS ELLMEN IAKY 119 63.87% 29.41% 7.56% 95 38.95% 18.95% 8.42% 

DISHMAN ELEMENTARY 89 	44.94% 20.22% 5.62% 72 29.17% 9.72% 0% 

FEHL-PRICE CLASSICAL ACADEMY 89 	35.96% 7.87% 0% 53 26.42% 1.89% 0% 

FLETCHER ELEMENTARY 92 	52.17% 20.65% 4.35% 57 38.60% 7.02% 0% 

GUESS ELEMENTARY 88 	53.41% 20.45% 3.41% 83 44.58% 21.69% 4.82% 

HOMER DRIVE ELEMENTARY 93 	34.41% 7.53% 2.15% 84 20.24% 5.95% 1.19% 

MARTIN ELEMENTARY 90 	37.78% 13.33% 1.11% 86 20.93% 6.98% 2.33% 

PHALEN (PLA) at JONES-CLARK 99 	26.26% 7.07% 1.01% 63 7.94% 0% 0% 

PIETZSCH-MACARTHUR ELEMENTARY 128 	28.12% 8.59% 0.78% 93 4.30% 0% 0% 

REGINA ELEMENTARY 141 	55.32% 31.21% 5.67% 104 39.42% 19.23% 8.65% 

3rd Grade STAAR 

MAY 2019 Mathematics MAY 2021 Mathematics 

Total 
Approaches 

Students 
Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1390 	51.22% 20.65% 7.34% 1108 32.49% 11.01% 3.79% 

AMELIA ELEMENTARY 85 	38.82% 7.06% 1.18% 67 29.85% 5.97% 0% 

BLANCHETTE ELEMENTARY 99 	45.45% 12.12% 2.02% 83 26.51% 13.25% 2.41% 

CALDWOOD ELEMENTARY 115 	53.04% 19.13% 7.83% 78 21.79% 6.41% 2.56% 

CHARLTON-POLLARD ELEMENTARY 89 	51.69% 17.98% 6.74% 69 26.09% 8.70% 0% 

CURTIS ELEMENTARY 94 	72.34% 37.23% 10.64% 71 64.79% 28.17% 11.27% 

DISHMAN ELEMENTARY 92 	72.83% 34.78% 16.30% 87 45.98% 17.24% 6.90% 

FEHL-PRICE CLASSICAL ACADEMY 89 	21.35% 6.74% 3.37% 51 9.80% 0% 0% 

FLETCHER ELEMENTARY 66 	74.24% 40.91% 10.61% 65 47.69% 20% 7.69% 

GUESS ELEMENTARY 90 	61.11% 26.67% 13.33% 70 45.71% 24.29% 12.86% 

HOMER DRIVE ELEMENTARY 98 	53.06% 15.31% 5.10% 74 35.14% 6.76% 0% 

MARTIN ELEMENTARY 101 	36.63% 8.91% 0.99% 97 18.56% 3.09% 0% 

PHALEN (PLA) at JONES-CLARK 104 	45.19% 17.31% 5.77% 82 19.51% 2.44% 1.22% 

PIETZSCH-MACARTHUR ELEMENTARY 142 	21.83% 4.23% 1.41% 124 12.90% 0.81% 0.81% 

REGINA ELEMENTARY 126 	80.95% 46.83% 18.25% 90 58.89% 22.22% 8.89% 



3rd Grade STAAR 

MAY 2019 Reading MAY 2021 Reading 

Total 

Students 
Approaches Meets Masters 

Total To
, , 

tuaents 
Approaches Meets Masters 

DISTRICT 1389 53.85% 24.05% 13.75% 1110 42.07% 16.13% 6.40% 

AMELIA ELEMENTARY 84 58.33% 10.71% 2.38% 67 47.76% 17.91% 4.48% 

BLANCHETTE ELEMENTARY 98 39.80% 10.20% 5.10% 83 28.92% 13.25% 2.41% 

CALDWOOD ELEMENTARY 116 53.45% 22.41% 12.07% 79 39.24% 15.19% 6.33% 

CHARLTON-POLLARD ELEMENTARY 89 50.56% 13.48% 8.99% 70 37.14% 14.29% 4.29% 

CURTIS ELEMENTARY 93 77.42% 55.91% 36.56% 71 70.42% 38.03% 16.90% 

DISHMAN ELEMENTARY 92 65.22% 35.87% 21.74% 88 50% 12.50% 6.82% 

FEHL-PRICE CLASSICAL ACADEMY 89 39.33% 8.99% 5.62% 51 31.37% 5.88% 0% 

FLETCHER ELEMENTARY 66 69.70% 40.91% 28.79% 66 50% 19.70% 10.61% 

GUESS ELEMENTARY 90 65.56% 37.78% 22.22% 69 52.17% 26.09% 13.04% 

HOMER DRIVE ELEMENTARY 98 54.08% 16.33% 9.18% 74 52.70% 18.92% 4.05% 

MARTIN ELEMENTARY 101 38.61% 9.90% 1.98% 97 27.84% 4.12% 3.09% 

PHALEN (PLA) at JONES-CLARK 104 42.31% 17.31% 9.62% 81 27.16% 7.41% 2.47% 

PIETZSCH-MACARTHUR ELEMENTARY 143 32.87% 12.59% 6.99% 124 22.58% 5.65% 2.42% 

REGINA ELEMENTARY 126 77.78% 48.41% 26.19% 90 65.56% 34.44% 14.44% 



Beaumont ISD 
Preparing Our Next Generation 

2020-2021 

Middle School Preliminary STAAR Data 

State of Texas 

Assessments of 

Academic Readiness 

 



6th Grade STAAR 

May 2019-Mathematics May 2021-Mathematics 

Total 	
1 AppronchPs 1 

Students 
Masts M asters  

Total 

Students 
1 Approaches I Meets Masters 

DISTRICT 1239 	53.67% 20.66% 5.25% 1130 35.04% 6.90% 0.63% 

KING MIDDLE SCHOOL 203 	44.83% 14.29% 0.49% 161 32.30% 6.21% 0.62% 

MARSHALL MIDDLE SCHOOL 280 	67.50% 29.64% 8.57% 251 38.25% 9.56% 1.59% 

ODOM ACADEMY 253 	61.66% 31.62% 11.07% 191 45.65% 11.41% 1.09% 

PATHWAYS LEARNING CENTER 1 	 0% 0% 0% 3 66.67% 0% 0% 

PHALEN (PLA) at SMITH 188 	36.17% 7.98% 0.53% 168 21.43% 0.60% 0% 

SOUTH PARK/PIETZSCH-MACARTHUR 142 	40.85% 10.56% 3.52% 134 39.55% 7.46% 0% 

VINCENT MIDDLE SCHOOL 172 	59.88% 19.77% 3.49% 224 32.14% 5.36% 0% 

6th Grade STAAR 

May 2019-Reading/ELA May 2021-Reading/ELA 

Total 
Approaches 

Students 
Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1280 	46.56% 19.77% 8.52% 1152 35.94% 10.16% 3.12% 

KING MIDDLE SCHOOL 203 	31.53% 10.34% 4.93% 163 30.67% 7.36% 1.84% 

MARSHALL MIDDLE SCHOOL 280 	61.07% 30.36% 12.86% 254 41.34% 12.20% 3.15% 

ODOM ACADEMY 296 	61.82% 35.14% 16.55% 202 45.55% 19.70% 7.07% 

PATHWAYS LEARNING CENTER 1 	 0% 0% 0% 3 66.67% 0% 0% 

PHALEN (PLA) at SMITH 186 	31.72% 7.53% 2.15% 171 23.98% 4.09% 1.75% 

SOUTH PARK/PIETZSCH-MACARTHUR 142 	34.51% 7.04% 0% 135 36.30% 8.89% 2.96% 

VINCENT MIDDLE SCHOOL 172 	40.70% 11.05% 5.81% 226 31.86% 7.52% 1.77% 

7th Grade STAAR 

MAY 2019-Mathematics MAY- 2021 Mathematics 

Total 

Students 
Approaches Meets Masters 

Total 
Approaches 

Students 
Meets Masters 

DISTRICT 1100 38.82% 8.91% 0.73% 919 	15.02% 2.18% 0.22% 

KING MIDDLE SCHOOL 191 39.79% 10.99% 1.57% 152 	13.82% 0.66% 0% 

MARSHALL MIDDLE SCHOOL 214 42.99% 8.88% 0% 175 	13.71% 0.57% 0% 

MRJJC 2 0% 0% 0% 

ODOM ACADEMY 217 38.25% 6.91% 0.46% 186 	26.34% 6.45% 1.08% 

PATHWAYS LEARNING CENTER 3 0% 0% 0% 5 	 0% 0% 0% 

PHALEN (PLA) at SMITH 169 25.44% 3.55% 0.59% 168 	7.74% 1.79% 0% 



SOUTH PARK /PIETZSCH-MACARTHUR 121 	29.75% 1.65% 	0% 

223 	13.30% 1.29% 	0% VINCENT MIDDLE SCHOOL 183 	53.01% 19.13% 1.64% 

7th Grade STAAR 

MAY-2019 Reading May-2021 Reading 

Total 

Students 
Approaches Meets Masters 

Total 

Students  
Approaches Meets Masters 

DISTRICT 1348 54.45% 29.75% 15.50% 1043 43.62% 21.96% 9.20% 

KING MIDDLE SCHOOL 206 44.17% 18.93% 8.74% 171 38.01% 9.36% 3.92% 

MARSHALL MIDDLE SCHOOL 288 70.49% 43.06% 21.53% 230 47.83% 28.70% 14.35% 

MRJJC 2 0% 0% 0% 

ODOM ACADEMY 319 63.01% 43.26% 28.21% 230 62.10% 37.83% 17.83% 

PATHWAYS LEARNING CENTER 2 0% 0% 0% 4 0% 0% 0% 

PHALEN (PLA) at SMITH 193 40.41% 12.44% 2.07% 167 

241 

26.35% 

38.59% 

8.38% 

19.09% 

2.40% 

5.39% 

SOUTH PARK /PIETZSCH-MACARTHUR 143 38.46% 19.58% 8.39% 

VINCENT MIDDLE SCHOOL 195 54.36% 24.62% 11.79% 

7th Grade STAAR 

APRIL-2019 Writing APRIL-2021 Writing 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 13.45 54.20% 21.13% 9% 1123 38.74% 13.54% 1.87% 

KING MIDDLE SCHOOL 208 48.08% 13.46% 2.40% 187 24.60% 4.81% 0.53% 

MARSHALL MIDDLE SCHOOL 287 66.20% 35.19% 13.24% 233 48.07% 18.03% 3.86% 

ODOM ACADEMY 318 65.09% 35.85% 16.04% 263 60.84% 30.42% 3.80% 

PATHWAYS LEARNING CENTER 5 0% 0% 0% 5 0% 0% 0% 

PHALEN (PLA) at SMITH 191 36.65% 13.61% 1.57% 173 17.92% 1.16% 0% 

SOUTH PARK /PIETZSCH-MACARTHUR 139 42.45% 16.55% 4.32% 

VINCENT MIDDLE SCHOOL 195 52.82% 23.59% 9.23% 262 32.82% 7.25% 0.38% 

8th Grade STAAR 

APRIL-2019 Mathematics MAY-2021 Mathematics 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1330 69.02% 40.90% 8.57% 1116 41.31% 20.97% 5.47% 

KING MIDDLE SCHOOL 208 62.98% 33.65% 6.25% 207 18.36% 4.35% 0% 

MARSHALL MIDDLE SCHOOL 319 75.86% 43.26% 6.90% 226 46.90% 22.68% 3.98% 



ODOM ACADEMY 290 83.79% 60% 17.93% 323 67.80% 44.27% 14.55% 

PATHWAYS LEARNING CENTER 3 33.33% 0% 0% 5 0% 0% 

PHALEN (PLA) at SMITH 177 

162 

169 

	

46.89% 	19.21% 

	

58.02% 	25.31% 

	

73.37% 	51.48% 

APRIL- 2019 Reading 

0% 

0.62% 

15.38% 

143 	11.89% 

212 	38.21% 

MAY-2021 

2.80% 

13.68% 

Reading 

0% 

2.36% 
SOUTH PARK/PIETZSCH MACARTHUR 

VINCENT MIDDLE SCHOOL 

8th Grade STAAR Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1199 58.38% 31.86% 12.18% 1092 53.48% 26.92% 9.71% 

KING MIDDLE SCHOOL 203 42.36% 18.72% 5.91% 199 37.19% 12.06% 2.01% 

MARSHALL MIDDLE SCHOOL 296 69.59% 44.26% 23.31% 253 62.85% 31.62% 13.83% 

ODOM ACADEMY 201 75.12% 46.27% 16.42% 269 71.38% 47.58% 18.22% 

PATHWAYS LEARNING CENTER 4 25% 0% 0% 5 20% 0% 0% 

PHALEN (PLA) at SMITH 175 52% 25.14% 6.86% 158 35.44% 8.86% 1.90% 

SOUTH PARK/PIETZSCH MACARTHUR 156 45.51% 17.95% 5.13% 

VINCENT MIDDLE SCHOOL 162 57.41% 	29.01% 6.79% 208 49% 

MAY -2021 

23.08% 

Science 

7% 

8th Grade STAAR 

MAY- 2019 Science 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1250 61.92% 26.24% 7.90% 1178 43.46% 19.52% 8.15% 

KING MIDDLE SCHOOL 203 53.20% 19.21% 1.97% 204 16.67% 2.94% 0.49% 

MARSHALL MIDDLE SCHOOL 297 67.34% 30.98% 12.46% 250 57.62% 22.40% 9.20% 

ODOM ACADEMY 257 75.88% 40.86% 14.01% 354 66.38% 37.85% 18.64% 

PATHWAYS LEARNING CENTER - - - - 3 0% 0% 0% 

PHALEN (PLA) at SMITH 174 54.60% 13.22% 1.15% 160 12.50% 1.25% 0% 

SOUTH PARK/PIETZSCH MACARTHUR 156 50% 20.51% 5.77% 

VINCENT MIDDLE SCHOOL 160 60.62% 23.12% 6.88% 207 328.16% 	15% 3% 

8th Grade STAAR 

MAY -2019 Social Studies MAY-2021 Social Studies 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1245 55.34% 26.02% 14.03% 1109 33.63% 12.89% 6.67% 



KING MIDDLE SCHOOL 202 46.53% 8.91% 0.99% 195 7.69% 0% 0% 

MARSHALL MIDDLE SCHOOL 297 73.06% 42.09% 24.92% 247 56.28% 19.03% 8.91% 

000IV1 ACADEMY 257 75.88% 51.36% 31.91% 300 54.00% 29.33% 16.00% 

PATHWAYS LEARNING CENTER - - - 4 0% 0% 0% 

PHALEN (PLA) at SMITH 174 

153 

160 

39.66% 

24.84% 

47.50% 

8.05% 

3.92% 

18.12% 

2.87% 

1.96% 

7.50% 

160 

203 

6.88% 

22.66% 

0% 

3.94% 

0% 

1.97% 

SOUTH PARK/PIETZSCH MACARTHUR 

VINCENT MIDDLE SCHOOL 



Beaumont ISD 
Preparing Our Next Generation 

2020-2021 

High School Preliminary STAAR Data 

State of Texas 

Assessments of 

Academic Readiness 

 



EOC 

2019-MAY ALGEBRA 2021-MAY ALGEBRA 

Total 
A nrwrtnrkac 

.""...'''''....--' 
RA..+c 

. *.s-'-''  

nn.....4,-....- 

'''''""' 

Total 

Students 
Approaches Meets Mast 

DISTRICT 1339 70% 42.05% 19.87% 1245 44.50% 14.94% 5.06% 

BISD EARLY COLLEGE HS 55 98.18% 63.64% 43.64% 74 70.27% 25.68% 5.41% 

BEAUMONT UNITED HIGH SCHOOL 558 60.22% 26.88% 8.60% 488 30.74% 3.89% 0.61% 

BROWN ALTERNATIVE CENTER 12 50% 16.67% 8.33% 20 20% 0% 0% 

PATHWAYS LEARNING CENTER 13 7.69% 0% 0% 26 7.69% 0% 0% 

WEST BROOK HIGH SCHOOL 475 68.42% 40.84% 16% 457 40.26% 9.41% 1.53% 

KING MIDDLE SCHOOL 11 100% 54.55% 18.18% 14 85.71% 21% 0% 

MARSHALL MIDDLE SCHOOL 51 100% 86.27% 54.90% 80 88.75% 51.25% 21.25% 

ODOM ACADEMY 110 100% 93.64% 65.45% 68 97.06% 76.47% 44.12% 

PHALEN (PLA) at SMITH 23 95.65% 47.83% 13.04% 10 60% 40% 0% 

SOUTH PARK/PIETZSCH MACARTHUR 16 93.75% 68.75% 31.25% 

VINCENT MIDDLE SCHOOL 

EOC 

7 100% 

2019-MAY BIOLOLGY 

100% 100% 8 85.50% 

2021-MAY 

62.50% 

BIOLOGY 

25.00% 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1105 79.46% 48.05% 13.77% 1331 59.05% 24.04% 5.18% 

BISD EARLY COLLEGE HS 28 100% 100% 67.86% 81 92.59% 65.43% 13.58% 

BEAUMONT UNITED HIGH SCHOOL 464 76.51% 41.16% 7.76% 561 52.05% 15.86% 2.14% 

BROWN ALTERNATIVE CENTER 15 60% 26.67% 0% 18 22.22% 6% 0% 

PATHWAYS LEARNING CENTER 8 25% 0% 0% 27 22.22% 0% 0% 

WEST BROOK HIGH SCHOOL 586 82.25% 52.56% 16.38% 620 62.10% 24.84% 5% 

ODOM ACADEMY 

EOC 

2019-MAY US HISTORY 

24 100% 95.83% 62.50% 

2021-MAY US HISTORY 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets Masters 

DISTRICT 1397 79.74% 51.47% 25.63% 1225 66.37% 40.73% 20.73#% 

BISD EARLY COLLEGE HS 87 100% 81.61% 39.08% 87 96.55% 78.16% 56.32% 

BEAUMONT UNITED HIGH SCHOOL 648 74.38% 39.81% 15.28% 498 57.63% 27.11% 6.63% 

BROWN ALTERNATIVE CENTER 22 68.18% 31.82% 13.64% 30 23.33% 10% 6.67% 



PATHWAYS LEARNING CENTER 4 25% 0% 0% 15 6.67% 	0% 0% 

WEST BROOK HIGH SCHOOL 633 83.57% 60.51% 35.07% 594 73.06% 	49.33% 28.62% 

EOC 

2019-APRIL ENGLISH I 2021-APRIL ENGLISH I 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches Meets 	Masters 

DISTRICT 1638 50.24% 37.61% 6.04% 1402 44.01% 	28.67% 	3.92% 

BISD EARLY COLLEGE HS 87 95.40% 83.91% 16.09% 96 77.08% 	60.42% 	11.46% 

BEAUMONT UNITED HIGH SCHOOL 778 35.09% 21.34% 0.90% 601 30.62% 	15.64% 	0.50% 

BROWN ALTERNATIVE CENTER 22 31.82% 18.18% 4.55% 38 5.26% 	2.63% 	0% 

PATHWAYS LEARNING CENTER 13 0% 0% 0% 18 22.22% 	0% 	0% 

WEST BROOK HIGH SCHOOL 678 59.73% 47.05% 8.85% 610 51.48% 	34.43% 	4.59% 

ODOM ACADEMY 55 100% 98.18% 30.91% 39 100% 	100% 	33.33% 

EOC 

2019-APRIL ENGLISH II APRIL-2021 ENGLISH II 

Total 

Students 
Approaches Meets Masters 

Total 

Students 
Approaches 	Meets 	Masters 

DISTRICT 1523 55.22% 38.74% 4.46% 1258 51.19% 	38.31% 	4.69% 

BISD EARLY COLLEGE HS 82 91.46% 81.71% 13.41% 90 86.67% 	74.44% 	11.11% 

BEAUMONT UNITED HIGH SCHOOL 736 47.28% 29.35% 1.49% 524 42.18% 	28.05% 	0.76% 

BROWN ALTERNATIVE CENTER 38 31.58% 10.53% 0% 33 9.09% 	3.03% 	0% 

PATHWAYS LEARNING CENTER 7 0% 0% 0% 14 0% 	0% 	0% 

WEST BROOK HIGH SCHOOL 655 61.83% 46.26% 7.02% 597 57.29% 	44.72% 	7.54% 





































OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
June 17, 2021 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas 

Open Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in 
regular meeting on Thursday, June 17, 2021, in the Board Room of the 
Administration Building located at 3395 Harrison Avenue in Beaumont, 
Jefferson County, Texas. The meeting was called to order at 4:33 p.m. by 
Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee & Vice President (arrived at 4:53 P.M.) 
   Stacey Lewis, Jr., Trustee & Secretary 
   Joe A. Evans, Jr., Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 5:20 p.m.)  
   Denise Wallace-Spooner, Trustee   
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
 
At 4:34 p.m., the board went in to closed session.  

 
The board convened in open session at 5:22 p.m. 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE 
IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 
551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING: 

• LEGAL 

• Pending or contemplated litigation matters and status 
report 
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• Matters on which the school district legal counsel's 
duties to the school district under the Texas Disciplinary 
Rules of Professional Conduct or the State Bar of Texas 
Clearly conflicts with the Texas Open Meetings Act 

• Approve engagement of Thelma Elizalde, the Elizalde 
Group 

It was moved by Woodrow Reece, and seconded by 
Stacey Lewis, regarding engagement of Thelma 
Elizalde, I move the Board approve and ratify the 
engagement of attorney, Thelma Elizalde, to serve as a 
Board-appointed hearing officer in accordance with 
Education Code 21.207 and Board Policy DFBB (Local), 
and authorize the Superintendent to execute the 
engagement agreement.  

President Robert Dunn called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II,  
  Stacey Lewis, Jr., Joe A. Evans, Jr., Tillie  
  Hickman, and Denise Spooner  
 
NAYS:  Kevin Reece  
 
MOTION PASSED:     6-1 

• PERSONNEL 

• Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed 
terminations, terminations and suspensions, proposed 
nonrenewals, renewals, and resignation/retirements, 
discipline, and/or dismissal of a public officer or 
employee, including the superintendent, and/or hear 
complaints and grievances against public officers or 
employees 

1. Consider Recommendation of Board Designated 
Hearing Officer in Level 3 Employee Grievance: 
Janniah Hubbard 

It was moved by Denise Spooner, and seconded by 
Tillie Hickman, regarding the Recommendation of 
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the Board Designated Hearing Officer in the Level 3 
Employee Complaint filed by Jannai Hubbard, I 
move that the Board adopt the recommendation 
of Cheryl Hernandez, the Board Designated Level 3 
Hearing Officer, and direct the Superintendent to 
ensure that the Board’s decision is communicated 
to Ms. Hubbard in writing. 

President Robert Dunn called for a vote on the 
motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, 

II, Stacey Lewis, Jr., Joe A. Evans, Jr., 
Tillie Hickman, and Denise Spooner  

 
NAYS:  Kevin Reece 
 
MOTION PASSED:     6-1 

• REAL ESTATE 

• Deliberation regarding the purchase, exchange, lease 
or value of real property 

NO ACTION. 

• ECONOMIC DEVELOPMENT 

• Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

NO ACTION. 

B. 5:00 P.M. - ESSER III Plan Review 

1. Presentation of ESSER Plan- Dr. Shannon Allen, Superintendent 
of Schools, presented the following information to the Board:  

• ESSER III Funds 
• Allowable uses of ESSER III Grant Funds 

 
Dr. Anita Frank, Assistant Superintendent for Elementary   

   Administration, presented the following information to the  
   Board: 

 
• Overview of use of funds planning Process to Date 
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• Stakeholder input 
 
Jenny Angelo, Executive Director for Curriculum and   

   Instruction Administration, presented the following information 
   to the Board:  

• Virtual/Hybrid Options  
• Teacher Support Strategies 
• Comprehensive Support Strategies 
• Learning Acceeration Strategy 
• Additional Positions  

 
Anetra Cheatham, Chief Innovation Officer, presented the 
Learning Acceleration Strategies to the Board:  

• Curricular Adjustments 
• Effective Instruction 
• Kindergarten Reading Block 
• Effective Instruction 
• Increased Learning Time 
• High Dosage Tutoring and Small Group Interventions 
• Prioritized Student Groups 
• Targeted Interventions 

 
Dr. Anita Frank, Assistant Superintendent for Elementary   

   Administration, presented the following information to the  
   Board: 

• Climate and Culture 
• Social Emotional Learning 
• Positive Behavior Intervention and Support 
• Parent Engagement Supports 
• Attendance/Dropout Prevention 
• RIPICS Plan 
• Facility Improvements 
• ESSER Grand Total 

 
Dr. Shannon Allen, Superintendent of Schools, presented the 
following information to the Board:  

• Return to in-person 
• Plan Components 
• Attendance 
• Acadmeics 
• 1:1 Technology Expectations 
• Health and Safety 
• Face Coverings 
• Nursing and Monitoring Staff 
• Key Changes 
• Student Process Map 
• Employee Process Map 
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• Sanitation Protocols 
• Transportation  
• Athletic Department 
• Registration Protocols 
• Supplies and Uniforms 
• Whole Child 

 
• Public Comments 

NONE. 

2. 5:30 P.M. - Public Hearing for Budget -  Dr. Shannon Allen, 
Superintendent of Schools with Cheryl Hernandez, CFO, 
presented the following information to the Board:  

• Presentation of the 2021-2022 Budget 
• Budget Process Overview 
• 21-22 Budget Priorities 
• Budget Requirements 
• Fiscal Year 2022 Budget Overview 
• 2021-2022 Budget Recommendations 
• Compensation Recommendations 
• Proposed Budgets for Fical Year 2021-22 
• General Fund  
• General Fund Sumary of Expenditures 
• Child Nutrition Fund 
• Debt Services 
• Property Value 
• 2021-2022 Budget Committee 
 

• Public Comments 

NONE. 

II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING) 

A. INTRODUCTION OF REGULAR MEETING 

1. United States and Texas Flags Pledges of Allegiance-President 
Robert C. Dunn, Sr., led the pledges to the Texas and US Flags 

2. Recognitions-Denise McLean, Director of Community & Media 
Relations, presented the following recognitions: 

• Beaumont United Track Athletes  
• West Brook UIL Teams  
• Perfect Attendance 2020-21 Student   
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• Perfect Attendance 2020-21 Employee   
• Lamar University Cardinal NEST  

B. PUBLIC COMMENTS 

1 ½ Minutes 

1. Kevin Kunz- Signed up to address the Board regarding 
changing the time of the budget hearing, add required 
Drivers Education class, and asked the Board to maintain 
stated tax rates as 2020. 
 

C. STUDENT OUTCOMES 
1. Superintendent’s Report-Dr. Shannon Allen, Superintedent of 

Schools, presented the following information to the Board:  

• Staff Survey Insights 
 

2. Anetra Cheatham, Chief Innovation Officer presented 
information on being an SGS District and introduced 
presenters for the Survey Participation:  
 
• Harold Hogue and Lauren Coppedge, presented the 

following information:  
• Survey Participation 
• Overarching Curriculum and Assessment Findings 
• District Focused Findings 
• Campus Focused Findings 
• Strategic Recommendations 

 
D. INFORMATION ITEMS 

1. Update on Personnel Activities-Derwin Samuels, Executive 
Director of Human Resources presented information on the 
Personnel activities for the month of May 2021. 

2. Report for Tax Collections—Cheryl Hernandez, Chief Financial 
Officer, presented information on the Tax Collections Report 
for the month of May 2021. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
Hernandez, Chief Financial Officer, presented information on 
the General Fund Revenue and Exepeditures report for the 
month of May 2021. 

4. Report for Campus Activities Funds and Donations—Cheryl 
Hernandez, Chief Financial Officer, presented information on 
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the Campus Activities Funds and Donations for the month of 
May 2021. 

5. Discussion - Additional Memorial Stadium Recognitions—
Stacey Lewis, Jr., presented information about the Football 
Capital of Texas anniversary and to honor their families with 
plaques.   

E. CONSENT AGENDA 

1. Minutes of May 20, 2021, Regular Board meeting and June 1, 
2021, Budget Workshop. 

2. Adopt TASB Local Policy Update 117 

3. Approve Resolution between City of Beaumont City Council 
and Beaumont Independent School District regarding 
Collaborative Governing 

4. Approve Renewal of Recommended Vendor for RFP 20.09 
Athletic Apparel Exclusivity 

5. Approve Recommended Vendor for RFP 21.16 Lawn 
Maintenance Services 

6. Approve the Sale of Real Estate 

7. Approve the MOU with Taylor Career Center and Lamar 
Institute of Technology  

8. Approve 2020-2021 TEA 'Other' Waiver 

9. Approve Sale or Disposal of Out of Adoption Instructional 
Materials 

10. Consider Approval of Additional Positions for the Southeast 
Texas Regional Day School for the Deaf for the 2021-2022 
School Year 

It was moved by Stacey Lewis,  and seconded by Tillie 
Hickman, the Board approved the Consent Agenda. 

President Robert C. Dunn, Sr., called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey 

Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman, Kevin 
Reece and Denise Spooner  
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NAYS:  None  
 
MOTION PASSED:     7-0 

F. ACTION ITEMS 

1. Action, if any, on items discussed in closed session. 

Action taken on items in closed session are noted above. 

2. Approve Budget Amendments 

It was moved by Woodrow Reece,  and seconded by Stacey 
Lewis, the Board approved the Budget Amendments. 

President Robert C. Dunn, Sr., called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey  
   Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece and Denise Spooner  
 
NAYS:  None  
 
MOTION PASSED:     7-0 

3. Approve Purchases of $50K or More 

It was moved by Woodrow Reece,  and seconded by Tillie 
Hickman, the Board approved the Purchases of $50K or More. 

President Robert C. Dunn, Sr., called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey  
   Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman, Kevin  
   Reece and Denise Spooner  
 
NAYS:  None  
 
MOTION PASSED:     7-0 

4. Approve Endorsement of Candidate as Region 5 Candidate 
for the TASB Board of Directors 

It was moved by Tillie Hickman,  and seconded by Stacey Lewis, 
the Board approved the  Endorsement of Nicholas Phillips as 
Region 5 Candidate for the TASB Board of Directors. 
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President Robert C. Dunn, Sr., called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey  
   Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman and  
   Denise Spooner  
 
NAYS:  Kevin Reece  
 
MOTION PASSED:     6-1 

5. Approve 2021-2022 Budget 

It was moved by Woodrow Reece,  and seconded by Joe Evans, 
the Board approved the 2021-2022 Budget. 

President Robert C. Dunn, Sr., called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey 

Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman and 
Denise Spooner  

 
NAYS:  Kevin Reece  
 
MOTION PASSED:     6-1 

 

ADJOURNMENT 

It was moved and seconded to adjourn the meeting.  The meeting 
adjourned at 8:32 p.m. 

 



MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
JUNE 30, 2021 

SPECIAL MEETING AT 6:00PM 
 

Special Meeting Minutes as Directed Under the Provisions of the Texas 
Open Meetings Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in a 
special meeting on Wednesday, June 30, 2021, in the Board Room of the 
Administration Building located at 3395 Harrison Avenue in Beaumont, 
Jefferson County, Texas. The meeting was called to order by Robert Dunn, 
Sr., Presiding Officer. 

 
CALL TO ORDER 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 

PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee & Vice President  
   Stacey Lewis, Jr., Trustee & Secretary 
   Joe A. Evans, Jr., Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee  
   Denise Wallace-Spooner, Trustee   
   Dr. Shannon Allen, Superintendent  
 

I. ACTION ITEMS 

A. Approve Budget Amendment 

It was moved by Tillie Hickman, and seconded by Woodrow Reece, 
to approve the Budget Amendment. 

President Robert C. Dunn, Sr., called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey   
  Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman, and Denise  
  Spooner  
 
NAYS:  None  
 
MOTION PASSED:     6-0 – Kevin Reece was absent during the vote 
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B. Award Recommended Vendors for RFP 21.17, Training and 
Organizational Development Services 

  It was moved by Joe Evans, and seconded by Denise Spooner, to  
  Award Recommended Vendors for RFP 21.17, Training and   
  Organizational Development Services 

  President Robert C. Dunn, Sr., called for a vote on the motion:  

 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey   
  Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman, and Denise  
  Spooner  
 
NAYS:  None  
 
MOTION PASSED:     6-0 – Kevin Reece was absent during the vote 

C. Approve Purchases over $50,000 

It was moved by Denise Spooner, and seconded by Joe Evans, to 
approve Purchases over $50,000. 

 President Robert C. Dunn, Sr., called for a vote on the motion:  
 

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, II, Stacey   
  Lewis, Jr., Joe A. Evans, Jr., Tillie Hickman, and Denise  
  Spooner  
 
NAYS:  None  
 
MOTION PASSED:     6-0 – Kevin Reece was absent during the vote 

II. LONE STAR GOVERNANCE TRAINING 

III. ADJOURNMENT 
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Memorandum of Understanding  
Between Minnie Rogers Juvenile Justice Center and 

Beaumont Independent School District 
 

Title I, Part D: Written Agreement 
 

This Memorandum of Understanding (“MOU”) is made and entered into by and between the Minnie 
Rogers Juvenile Justice Center (“MRJJC”) and the Beaumont Independent School District (“BISD” or 
the “District”).  
 
The purpose of this MOU and Title I, Part D, Subpart 2 it to support the operation of local education 
agency programs that involve collaboration with locally operated correctional facilities –  

• To carry out high quality education programs to prepare children and youth for secondary 
school completion, training, employment, or further education; 

• To provide activities to facilitate the transition of such children and youth from the correctional 
program to further education or employment; and 

• To operate programs in local school for children and youth returning from correctional facilities, 
and programs which may serve at-risk children and youth. 

 
Program Description: 

• The most effective way to coordinate and plan Juvenile transition from a Juvenile Justice 
Correctional facility is to establish a transition team. The transition team will regularly monitor 
and track the transition process and student outcomes. Changes to the plan will be made as 
necessary and shared among the transition team to keep the student on track to have a 
successful reentry to the home school and community. 

• The Transition Plan should include, but is not limited to: 
1. Provide all transition-plan activities 
2. Provide comprehensive, evidence-based supports/interventions 
3. The interventions should include: 

a. General/special education practices 
b. Career/technical options 
c. Behavior Interventionist Support 
d. Mental Health Treatment 
e. Specialized Support 

 Anger Management 
 Drug Abuse Counseling 
 Alcohol Abuse Counseling 

• This team should be led by a Re-Entry Transition Coordinator or Specialist and include, but are 
not limited to, the following individuals: 
1. The Student 
2. Parents or Guardian 
3. Educators 
4. Behavior Interventionist 
5. At-Risk Coordinator 
6. Community Service Providers 
7. Juvenile Justice Officials 
8. Other Stakeholders 

 
Under this Agreement, BISD agrees to do the following: 

 
a) Assign an administrator to work directly with MRJJC to facilitate this Agreement.  

 



b) Evaluate this program, disaggregating data on participation by gender, race, ethnicity, and age 
while protecting individual student privacy, not less than once every 3 years, to determine the 
program’s impact on the ability of participants:  
 

a. to maintain and improve educational achievement; 
b. to accrue school credits that meet State requirements for grade promotion and high 

school graduation;  
c. to make the transition to a regular program or other educational program operated by 

the District;  
d. to complete high school (or high school equivalency requirements) and obtain 

employment after leaving the correctional facility; and 
e. as appropriate, to participate in postsecondary education and job training programs. 

 
Disaggregation shall not be required in a case in which the number of students in a category is 
insufficient to yield statistically reliable information or the results would reveal personally 
identifiable information about an individua student. In conduction each evaluation, BISD will 
use multiple and appropriate measures of student progress. 
 

c) Submit evaluation results to the Texas Education Agency (“TEA”) and use the results of the 
evaluations to plan and improve subsequent programs for participating children and youth. 
 

d) Keep documentation of allowable activities and expenditures and make documentation 
available upon request from TEA. 
 

e) Assign teachers to the MRJJC.  
 

a. Executive Director of Human Resources will ensure that the correctional facility is 
staffed with certified teachers who are trained to work with children and youth At-Risk 
and with disabilities taking into consideration the unique needs of such students; 

b. BISD will ensure that all staff members employed by BISD and assigned to MRJJC 
have passed the criminal history and background checks through the DPS system in 
accordance with BISD Board Policy DBAA (Legal) and (Local).  If an instance occurs at 
any point during a staff members’ assignment to the MRJJC that he or she receives an 
alert through the DPS system, BISD will review circumstances and take appropriate 
action, if any, in accordance with its employment policies and procedures.  

c. BISD will assign staff as needed and determined by the District to support enrollment at 
MRJJC.  

 
f) Use technology to assist in coordinating educational programs between the correctional facility 

and school. 
 

a. Students will use the online Edgenuity program or a similar program at District’s 
election. 

b. In order to access the online Edgenuity program, or other program designated by BISD, 
students will be provided Chromebooks for use during class, under the direct 
supervision of the teacher. 

c. Use of the online Edgenuity program or a similar online program is subject to change at 
any time, as determined by BISD staff.  

 
g) Coordinate funds received under this subpart with other local, State, and Federal funds 

available to provide services. 
 

h) Will coordinate existing education programs to meet the unique educational needs of students. 



 
a. Under the Individuals with Disabilities Education Act of 2004 (IDEA), students with 

disabilities must have a transition plan in place. This plan is called an individualized 
transition plan (ITP) and is a part of their individualized education program (IEP).  

b. The student’s transition goals related to reentry from MRJJC must be incorporated into 
the existing ITP. 

c. BISD will provide evidence-based transition curriculum, to address social skills, 
decision-making, independent living skills, and workplace skills. 

 
i) Will coordinate with existing social, health, and other services to meet the needs of students 

returning from correctional facilities – including prenatal health care and nutrition services, 
parenting a child development classes, childcare, targeted reentry and outreach program, 
referrals to community resources, and flexibility. Current partnerships include, but are not 
limited to:  

 
a. Collaboration with BISD At-Risk and PRS Coordinator to develop a plan of action for 

students who are in need of prenatal health care, etc. 
b. Local partnership with Substance Abuse and Mental Health Services Administration 

(SAMHSA) and the Spindletop Center Substance Abuse treatment programs. 
c. Collaborate with Legacy Community Health located in Beaumont, Texas. 

 
j) Partner with institutions of higher education or local businesses to facilitate postsecondary 

workforce success for students returning from correctional facilities. Current partnerships 
include: 

 
a. Lamar Institute of Technology (LIT), Dean of Strategic/Workforce Initiative Workforce 

Training & Continuing Education 
b. Harvest House 
c. Garth House  
d. Family Services of Southeast Texas 
e. Collaboration with BISD Director and Coordinator of CTE Program 
f. Collaboration with BISD Director of Guidance and Counseling  
g. Collaboration with Lead BISD Guidance Counselors from each HS campus 

 
k) Ensure the MRJJC is aware of a student’s existing IEP, by allowing the BISD employees 

assigned to MRJCC to have access to District special education and 504 records, including 
eSped, TEAMS, or any other student management programs adopted by the District.  
 

l) Provide MRJJC with student attendance and grading reports each grading period.  
 

m) Coordinate programs operated under this subpart with activities funded under the Juvenile 
Justice and Delinquency Prevention Act of 1974 and other comparable programs, if applicable. 

 
Under this Agreement, MRJJC agrees to do the following: 
 

a) MRJJC will provide personal information concerning juveniles detained to assist BISD in their 
attempts to provide Special Education services to identified youth; 
 

b) Provide transition assistance to help the child or youth stay in school, including coordinating 
services for the family, counseling, assistance in accessing drug and alcohol abuse prevention 
programs, tutoring, and family counseling; 
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c) Coordinate programs with activities funded under the Juvenile Justice and Delinquency 
Prevention Act of 1974, if applicable; 
 

d) Work with local entities to develop mentoring programs for children and youth; and 
 

e) MRJJC will provide overall supervision and management of services at their facility. 
 
Program impact: 
Increased participation in classroom activities, improved proficiency in academic skills, meet State 
standards for State assessments, and improve attitudes toward school and the continuation of 
education. 
 
An administrative representative of both BISD and the MRJJC will meet at least once each semester 
of each academic school year during the term of this Agreement to provide communication between 
the respective agencies and to evaluate the overall achievement of the services being provided and 
establish program accountability guidelines and to review the agreement. BISD will ensure a special 
education supervisor and Title I supervisor will conduct an onsite visit to the facility at least once a 
semester during the term of this agreement to evaluate the delivery of services. This agreement is 
effective for the 2021-2022 school year and will be reviewed annually.  
 
This agreement may only be amended in writing signed by parties listed below: 
 
 
By:________________________________  Date:__________________________ 
     Chief Juvenile Probation Officer MRJJC 
 
 
By:_________________________________  Date:___________________________ 
     Superintendent of Schools BISD 
 
 
By:_________________________________  Date:___________________________ 
     Director of Title Programs 
 
 
By:_________________________________  Date:___________________________ 
     Director of Secondary Education 
 
 
By:_________________________________  Date:___________________________ 
     Executive Director of Special Education 
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Preparing Our NPO r". neration 

Meeting Date: July 22, 2021 

Agenda Item/Exhibit Number: 

Agenda Item Title: 2021 -2022 T-PESS Appraisal Calendar 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The Texas Principal Evaluation and Support System (T-PESS) is the instrument used to 
evaluate principals annually. T-PESS evaluates principals on the following domains: Strong School Leadership 
and Planning, Effective, Well-Supported Teachers, Positive School Culture, High-Quality Curriculum, and 
Effective Instruction. Each year the District shall establish a calendar for the appraisal of principals and provide 

that calendar to principals prior to their pre-evaluation conference. 

Recommendation: The Board approves the 2021-2022 T-PESS Appraisal Calendar 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): DNB Legal and Local 

Legal Review (if necessary, list attorney and firm): N/A 

   

7/14/2021  
Date 

 

Cabinet Level Presenter's Signature 

   

     

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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Preparing Our Next Generation 

BEAUMONT ISD 

TEXAS PRINCIPAL EVALUATION AND SUPPORT SYSTEM 
T-PESS Appraisal Calendar 

ACTIVITY DATE 

Self-Assessment and 
Professional Goal Setting 
Conference 

No later than September 30, 2021 

Mid-Year Progress Monitoring 
Conference January 19, 2022 - February 25, 2022 

Final Evaluation and Goal Setting 
Meeting 

June 1, 2022 - June 23, 2022 
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Board Exhibit Cover Sheet 

eparing Our Next Generation 

Meeting Date: July 22, 2021 

Agenda Item/Exhibit Number: 

Agenda Item Title: 2021 -2022 T-TESS Appraisal Calendar 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The Texas Teacher Evaluation and Support System (T-TESS) is the appraisal 
instrument used to evaluate teachers. Components of the appraisal system ensure that teachers receive 
appropriate guidance and feedback and may include, but are not limited to, a pre-conference, post-conference, 
goal setting, observations, walk-throughs, and an end-of-year conference. Each year the District shall establish 

an appraisal calendar and provide that calendar to teachers within three weeks from the first day of instruction. 

Recommendation: The Board approves the 2021-2022 T-TESS Appraisal Calendar 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): DNB Legal and Local 

Legal Review (if necessary, list attorney and firm): N/A 

   

7/14/2021  
Date 

 

Cabinet Level Presenter's Signature 

   

     

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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Beaumont ISD 
Preparing Our Next Gene- 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
Beaumont, Texas 

Texas Teacher Evaluation and 
Support System 

(T-TESS) 

APPRAISAL CALENDAR 
2021-2022 



Beaumont Independent School District 

2021-2022 
T-TESS Non-Appraisal Dates 

Appraisal Period: 
September 13, 2021 - May 2, 2022 

August 3, 2021 	T-TESS Orientation for New Teachers 

August 13, 2021 	T-TESS Refresher for Continuing Staff 

September 10, 2021 	Deadline to conduct Goal Setting and Professional 

Development Conferences (GSPD) 

September 13, 2021 APPRAISAL PERIOD BEGINS 

May 2, 2022 	 APPRAISAL PERIOD ENDS 

May 5, 2022 	 Last day to complete End-of-Year and Summative 

Conferences 

May 27, 2022 	 Last day of classes 



BEAUMONT INDEPENDENT SCHOOL DISTRICT 

2021-2022 
T-TESS NON-APPRAISAL DATES 

> 	NOTE: ONLY teachers involved in the testing process are exempt from 
appraisal observations during designated testing periods. 

D 	Appraisal Observations shall not be conducted on the following dates: 

2021-2022 NON-APPRAISAL DATES 

August 17 — 
September 10, 2021 

Appraisal observations shall not be conducted 

September 13, 2021 APPRAISAL PERIOD BEGINS 

November 19 & 
November 29, 2021 

Day Before/After Thanksgiving Holiday Break 

December 7- 
December 9, 2021 

Online STAAR EOC Algebra I, Biology, U.S. History, English I & English II 

December 10, 2021 All make-up sessions for paper and online STAAR EOC assessments 
scheduled to be administered December 7-10, 2021. 

December 17, 2021 Day Before Mid-Winter Break 

January 4, 2022 Day After Staff Development Student Holiday 

January 14 & 18, 
2022 

Day Before/After Dr. MLK Holiday 

Assessment Window 
February 21 — April 1, 
2022 

Grades K-12 TELPAS Listening, Speaking, Reading and Writing 

March 11 & 21, 2022 Day Before/After Spring Break 

Assessment Window 
March 28 — April 22, 
2022 

STAAR Alternate 2 Grades 3 — 8 and EOC 

April 14 & April 18, 
2022 

Day Before/After Staff and Student Holiday 

April 4 — April 15, 
2022 

STAAR Online Assessment Window: English I & English II, Grades 5 & 8 
Math and Reading 

May 2, 2022 APPRAISAL PERIOD ENDS 

May 5, 2022 Last day for End of Year and Summative Annual Conferences 

3 



gantoin
Typewritten Text
II.E.9.





















































tie 
BISD Board Exhibit Cover Sheet 

°reparing Orr NPy' 

Meeting Date: July 22, 2021 

Agenda Item/Exhibit Number: 

Agenda Item Title: Approve Revised Board Outcome Goals and Goal Progress Measures 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: House Bill 3 requires school boards to work collaboratively with the 
superintendent to set five-year district goals on STAAR for 3rd grade math and reading and CCMR for 
graduates. These five-year district goals must contain yearly targets and targets for each student group 
identified under the closing the gaps domain. Progress measures that are predictive of the district's 
goals must also be developed. A monitoring calendar is also created that outlines when each progress 

measure and goal result will be reported to the board. The district goals and progress measures have 
been revised to reflect the preliminary 2020-2021 STAAR Data. 

Recommendation: The Board approves the revised Board Goals and Goal Progress Measures. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

   

7/14/2021  
Date 

  

Cabinet Level Presenter's Signature 

    

      

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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kV  Beaumont ISD 

Preparing Our Next Generation 

Beaumont Independent School District 
Strategic Plan 2020 - 2025 

Board Goals and Goal Progress Measures 

Why This Matters 

In keeping alignment with the state's 60x30TX goal, the School Finance Commission recommended establishing a Pre-K through 12th 

grade goal of at least 60 percent proficiency at TEA's "Meets" standard at two key "checkpoints" along the state's public Pre-K 

through 12th grade educational continuum: 

• Sixty percent of all students meeting the state's "Meets" standard at third-grade reading. 

• Sixty percent of all high school seniors graduating without the need for remediation and achieving (1) an industry-accepted 

certificate aligned with a living wage job; or (2) enrolling in post-secondary education' or (3) enrolling in the military. 

The School Finance Commission recommended that each public district or charter network be required to: 

• Establish locally developed board goals 

• Annually report their goal progress publicly along with any other board goals that they measure their progress against. These 

data should be made available at the district and campus level. 

o Metrics should be disaggregated by various student groups, including family income, native language, ethnicity, 

gender, and special population 



House Bill 3 

House Bill 3 requires school boards to adopt detailed plans developed by their management teams that achieve goals in two key 

areas: 

• Early childhood literacy and mathematics (EC-LM) proficiency 

• College, career, and military readiness (CCMR) 

The goals must be specific and quantifiable (measurable goals) 

• Each goal needs to contain a baseline (current state), a target (future state), a population (which students will be impacted), 

and a deadline (month and year by when the current state will equal the future state). 

• Annual targets must be included for each goal in addition to the 5-year deadline target. 

Goals for Early Childhood Literacy and Mathematics 

While 3rd grade is the only grade required for HB 3 goal setting, it is best practice that plans include progress measures for PreK-2nd 

grade to understand growth toward 3rd grade reading proficiency. This also aligns with the HB 3 mandate that districts use 

integrated assessments for PreK-3rd grade to diagnose reading development and comprehension. 

Yearly target goals and closing the gaps student group yearly target goals will be presented to the Board to adopt at a later date. 

Due to the COVID-19 pandemic we did not administer end of year assessments to students. The team is currently awaiting the 

results of the beginning of the year assessments. This data will be used to create the additional targets for the Early Childhood 

Literacy and Math goals. 



Beaumont Independent School District's 
2020-2025 Board Outcome Goals 

1. The percent of 3rd  grade students that score meets grade level or above on STAAR Reading will increase from 16% to 
55% by June 2025. 

2. The percent of 3rd  grade students that score meets grade level or above on STAAR Math will increase from 11% to 
50% by June 2025. 

3. The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

4. Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey score. 

5. Beaumont ISD will double the number of students enrolling/entering some form of higher education. Higher education 
being defined as military service, industry based certification, two-year community college, or four-year university. 

6. The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 



Early Literacy Goal: The percent of 3rd  grade students that score meets grade level or above on STAAR Reading will increase from 

16% to 55% by June 2025. 

The percent of 3 rd  grade students that score meets grade level or above on STAAR Reading will increase from 16% to 55% by June 2025. 

Yearly Target Goals 

2020 2022 2023 	 2024 2025 

25% 	 25% 	 35% 	 45% 55% 

 

Closing the Gaps Student Groups Yearly Targets 

 

African 

American 
His. White 

American 

Indian 

N/A 

Asian 

Pacific 

Islander 

N/A 

Two 
or 	Special 

More 	Ed 

Races 

Eco. 

Dis. 

Special 

Ed 

(Former) 

EL 
Cont. 	Non-Cont. 

Enrolled 	Enrolled 

2021 	11% 	18% 	39% 	 42% 	 22% 	2% 	10% 	 7% 	* 

2022 	20% 	27% 	48% 	 51% 	 31% 	11% 	19% 	 16% 	* 

2023 	30% 	37% 	58% 	 61% 	 41% 	21% 	29% 	 26% 	* 

2024 	40% 	47% 	68% 	 71% 	 51% 	31% 	39% 36% 	* 

2025 	50% 	57% 	78% 	 81% 	 61% 	41% 	49% 	 46% 



Early Literacy Progress Measures: 

• Progress Measure 1:  The percent of PreK students meeting grade level criterion on the CIRCLE assessment in Reading will 
increase from 55% in October 2020 to 73% by May 2025. 

• Progress Measure 2:  The percent of K students meeting grade level criterion on the mCLASS assessment in Reading will 
increase from 19% in January 2021 to 37% by May 2025. 

• Progress Measure 3:  The percent of 1st grade students meeting grade level criterion on the mCLASS assessment will increase 
from 22% in October 2020 to 40% by May 2025. 

• Progress Measure 4:  The percent of 2nd grade students meeting grade level criterion on the mCLASS assessment will increase 
from 35% in October 2020 to 53% by May 2025. 



Early Math Goal: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 

to 50% by June 2025. 

Early Childhood Math Board Outcome Goal 

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% to 50% by June 2025. 

Yearly Target Goals 

2020 2022 2023 2024 2025 

22% 	 22% 	 30% 	 40% 	 50% 

Closing the Gaps Student Groups Yearly Targets 

African 

American 
His 

Amer 

White 	Indian 

N/A 

Asian 

Pacific 

Islander 

N/A 

Two 

or 

More 

Races 

Special 

Ed 

Special 
Eco. 

Ed 
Dis. 

(Former) 

Non- 
Cont. 

EL 	 Cont. 
Enrolled 

Enrolled 

2021 6% 13% 29% 42% 13% 0% 7% 10% 

2022 17% 24% 40% 53% 24% 11% 18% 21% 

2023 25% 32% 48% 61% * 32% 19% 26% 29% 

2024 35% 42% 58% 71% 42% 29% 36% 39% 

2025 45% 52% 68% 81% 52% 39% 46% 49% 



Early Math Progress Measures: 

• Progress Measure 1:  The percent of PreK students meeting grade level criterion on the CIRCLE assessment in math will 
increase from 74% in October 2020 to 92% by June 2025. 

• Progress Measure 2:  The percent of K students meeting grade level criterion on the district Math assessment will increase from 
51% in September 2020 to 69% by May 2025. 

• Progress Measure 3:  The percent of 1st grade students meeting grade level criterion on the district Math assessment will 
increase from 30% in September 2020 to 48% by May 2025. 

• Progress Measure 4:  The percent of 2nd grade students meeting grade level criterion on the district Math assessment will 
increase from 32% in September 2020 to 50% by May 2025. 



College, Career, and Military Readiness Goal: The percentage of graduates that meet the criteria for CCMR will increase from 49% 
to 70% by August 2025. 

CCMR Board Outcome Goal 

The percentage of graduates that meet the criteria for CCMR will increase from 45.3% to 70% by August 2025. 

Yearly Target Goals 

2021 	 2022 	 2023 	 2024 

49% 	 49% 	 55% 	 62% 

Data Collection Year = 
2019 

Data Collection Year = 
2020 

Data Collection Year = 
2021 

Data Collection 

Year = 
2022 

Data Collection 
Year = 2023 

Data Collection 
Year = 2024 

Closing the Gaps Student Groups Yearly Targets 

African 
Hispanic 

American 
White 

American 
Asian 

Indian 

Pacific 

Islander 

Two 

or 	Special 

More 	Ed 

Races 

Eco. 

Disadv. 

Special 

Ed 

(Former) 

EL 
Cont. 

Enrolled 

Non- 

Cont. 

Enrolled 

2021 	40% 52% 	71% 82% 60% 39% 42% 33% 

2022 40% 52% 71% * 82% 60% 39% 42% 33% * 

2023 46% 58% 77% 88% 	 66% 45% 48% 39% 

2024 53% 65% 84% 95% 73% 52% 55% 46% 

2025 61% 73% 	92% 100% 	 81% 60% 63% 	 54% 



College, Career, and Military Readiness Progress Measures: 

• Progress Measure 1:  The percent of CCMR students that meet TSI criteria for Math and English Language Arts will increase 
from 27% to 35% by August 2025. 

• Progress Measure 2:  The percent of CCMR students that complete dual credit classes will increase from 11% to 20% by 
August 2025. 

• Progress Measure 3:  The percent of CCMR students that complete an industry-based certification will increase from 8% to 
20% by August 2025. 



August 

September 

October 

EL Goal - GPM 1, 3, 4 (mCLASS); 
EM Goal - GPM 1, 2, 3, 4 (district assessment, CIRCLE) 
CCMR Goal - GPM 1 & 3 (TSI, Industry Based Certification) 

November 

EM Goal - GPM 1, 2, 3, 4 (district assessment, CIRCLE 

EL Goal - GPM 1, 2, 3, 4 (mCLASS) 
CCMR Goal - GPM 1 & 3 (Dual Credit, Industry Based Certification) 

February 

EM Goal - GPM 2, 3, 4 (district assessment) 
SGS Goal 

EL Goal - GPM 1, 2, 3, 4 (mCLASS); 
EM Goal - GPM 1, 2, 3, 4 (district assessment, CIRCLE) 

June 

April 

Lone Star Governance 
Strategic Planning 

L Goal, EM Goal, SGS Goal (Preliminary STAAR Data) 

School Board Monitoring Calendar 
2021-2022 

Month Goal / Progress Measure Professional Development 

  

 

EL Goal, EM Goal, 
CCMR Goal, 
SGS Goals (STAAR Data, TAPR, TSDS Summer Submission) 
CCMR 	OM 2 & 3 (Dual Credit, Industry Based 	a on 

Strategic Planning — District Work 
Plans 

December 



Board Exhibit Cover Sheet

Meeting Date: July 22, 2021

Agenda Item/Exhibit Number: II.F.5.

Agenda Item Title: Consider revision of Board Policy BE (LOCAL) and Board
Operating Procedures

Cabinet Level Presenter(s):

Additional Presenter(s):

Executive Summary: At the request of two board members, this item was added to the agenda specifically
to discuss the start time of both the closed session and regular meeting.

Recommendation:

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm): N/A

_____________________________________ __ __________________
Cabinet Level Presenter's Signature                                       Date

_____________________________________ _____________________________
*CFO Signature (required if there is a budget impact) Date

_____________________________________ _____________________________
General Counsel’s Signature                                       Date      

Updated May 2017
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Beaumont ISD  
123910  
  
BOARD MEETINGS BE 
 (LOCAL)  

DATE ISSUED: 10/18/2019    1 of 2 
UPDATE 114  
BE(LOCAL)-X   

The notice for a Board meeting shall reflect the date, time, and lo-

cation of the meeting. 

Regular meetings of the Board shall normally be held on the third 

Thursday of each month at 4:00 p.m. When determined necessary 

and for the convenience of Board members, the Board President 

may change the date, time, or location of a regular meeting with 

proper notice. 

The Board President shall call special meetings at the Board Presi-

dent’s discretion or on request by four members of the Board. 

The Board President shall call an emergency meeting when it is 

determined by the Board President or two members of the Board 

that an emergency or urgent public necessity, as defined by law, 

warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 

seventh calendar day before regular meetings and the third 

calendar day before special meetings. 

In consultation with the Board President, the Superintendent shall 

prepare the agenda for all Board meetings. Any two members of 

the Board may request that a subject be included on the agenda 

for a meeting, and the Superintendent shall include on the prelimi-

nary agenda of the meeting all topics that have been timely submit-

ted by two Board members. 

Members of the Board shall be given notice of regular and special 

meetings at least 72 hours prior to the scheduled time of the meet-

ing and at least one hour prior to the time of an emergency meet-

ing. 

Notice of all meetings shall provide for the possibility of a closed 

meeting during an open meeting, in accordance with law. 

The Board may conduct a closed meeting when the agenda sub-

ject is one that may properly be discussed in closed meeting. [See 

BEC] 

The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting. At the 

meeting, the order in which posted agenda items are taken may be 

changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 

Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be 

suspended at any Board meeting by majority vote of the members 

present. 
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Voting shall be by voice vote or show of hands, as directed by the 

Board President. Any member may abstain from voting, and a 

member’s vote or failure to vote shall be recorded upon that mem-

ber’s request. [See BDAA(LOCAL) for the Board President’s voting 

rights] 

When the agenda is prepared, the Superintendent shall determine 

items, if any, that qualify to be placed on the consent agenda. A 

consent agenda shall include items of a routine and/or recurring 

nature grouped together under one action item.  For each item 

listed as part of a consent agenda, the Board shall be furnished 

with background material. All such items shall be acted upon by 

one vote without separate discussion, unless a Board member re-

quests that an item be withdrawn for individual consideration. The 

remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 

clerk; when approved, these minutes shall serve as the legal rec-

ord of official Board actions. The written minutes of all meetings 

shall be approved by vote of the Board and signed by the Board 

President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-

fice of the Superintendent and shall be available for examination 

during regular office hours. 

Discussions shall be addressed to the Board President and then 

the entire membership. Discussion shall be directed solely to the 

business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 

Board. 

The Board President shall also halt discussion if the Board has 

agreed to a time limitation for discussion of an item, and that time 

limit has expired. Aside from these limitations, the Board President 

shall not interfere with debate so long as members wish to address 

themselves to an item under consideration. 
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ted by two Board members. 

Members of the Board shall be given notice of regular and special 
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The Board may conduct a closed meeting when the agenda sub-

ject is one that may properly be discussed in closed meeting. [See 
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The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting. At the 

meeting, the order in which posted agenda items are taken may be 

changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 

Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be 

suspended at any Board meeting by majority vote of the members 

present. 
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items, if any, that qualify to be placed on the consent agenda. A 

consent agenda shall include items of a routine and/or recurring 

nature grouped together under one action item.  For each item 

listed as part of a consent agenda, the Board shall be furnished 

with background material. All such items shall be acted upon by 

one vote without separate discussion, unless a Board member re-

quests that an item be withdrawn for individual consideration. The 

remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 

clerk; when approved, these minutes shall serve as the legal rec-

ord of official Board actions. The written minutes of all meetings 

shall be approved by vote of the Board and signed by the Board 

President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-

fice of the Superintendent and shall be available for examination 

during regular office hours. 

Discussions shall be addressed to the Board President and then 

the entire membership. Discussion shall be directed solely to the 

business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 

Board. 

The Board President shall also halt discussion if the Board has 

agreed to a time limitation for discussion of an item, and that time 

limit has expired. Aside from these limitations, the Board President 

shall not interfere with debate so long as members wish to address 

themselves to an item under consideration. 
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	Agenda
	I. INTRODUCTION
	A. ROLL CALL
	1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
	a. LEGAL
	1. Pending or contemplated litigation matters and status report
	2. Matters on which the school district legal counsel's duties to the school district under the Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the Texas Open Meetings Act
	3. Calvin Walker, Walker’s Electric, Walkers Electric and Jessie Haynes v. IBEW, IBEW 479, Beaumont ISD, et al; Case No. 2:15-cv-01283-JRG-RSP

	b. PERSONNEL
	1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the superintendent, and/or hear complaints and grievances against public officers or employees
	2. Consider Recommendation for Designation of Hearing Officer in Level 3 Parent Complaint: J.G.
	3. Consider Recommendation for Designation of Hearing Officer in Level 3 Grievance: Kerry Petty

	c. REAL ESTATE
	1. Deliberation regarding the purchase, exchange, lease or value of real property

	d. ECONOMIC DEVELOPMENT
	1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to economic development negotiations




	II. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING)
	A. INTRODUCTION OF REGULAR MEETING
	1. United States and Texas Flags Pledges of Allegiance
	2. Recognitions

	B. PUBLIC COMMENTS
	C. STUDENT OUTCOMES
	1. Superintendent’s Report
	2. Cabinet Report - 2021 Preliminary STAAR Results
	EXHIBIT II.C.2.   Agenda Item - Cabinet Report


	D. INFORMATION ITEMS
	1. Update on Personnel Activities
	EXHIBIT II.D.1.    Board Exhibit (June 2021 Hiring and Separated Report)

	2. Report for Tax Collections
	EXHIBIT II.D.2.  2021 07 22 Report - Tax Coll

	3. Report for General Fund Revenue and Expenditures
	EXHIBIT II.D.3.   2021 07 22 Report - Gen Fd Summ

	4. Report for Campus Activities Funds and Donations
	EXHIBIT II.D.4.   2021 07 22 Report - Campus Act Fds

	5. Report - Facilities Subcommittee

	E. CONSENT AGENDA
	1. Minutes of June 17, 2021,  Regular Meeting, and June 30, 2021, Special Meeting.
	MINUTES FOR JUNE 17, 2021
	MINUTES FOR JUNE 30 Special Meeting

	2. Approve Memorandum of Understanding between Minnie Rogers Juvenile Justice Center and Beaumont ISD
	EXHIBIT II.E.2.  Minnie Rogers MOU 7.19.21

	3. Approve Recommended Vendor for RFP-21.18 Waste Disposal Services
	EXHIBIT II.E.3.   2021 07 22 Approve Vendor - Waste Disposal Svcs

	4. Approve Recommended Vendor for RFP-21.20 Classroom Analysis and Coaching Platform Software
	EXHIBIT II.E.4.    2021 07 22 Approve Vendor - Classroom Analysis & Coaching

	5. Approve Recommended Vendor for RFP-22.01 Professional Development Services
	EXHIBIT II.E.5.   2021 07 22 Approve Vendor - Professional Develpmt Svcs (1)

	6. Approve Payments over $50K
	EXHIBIT II.E.6.   2021 07 22 Approve Pmts over $50K

	7. Approve the 2021-2022 T-PESS Appraisal Calendar
	EXHIBIT II.E.7.   Agenda Item Title - 2021-2022 T-PESS Appraisal Calendar

	8. Approve the 2021 -2022 T-TESS Appraisal Calendar
	EXHIBIT II.E.8.  Agenda Item Title - 2021-2022 T-TESS  Appraisal Calendar

	9. Approve the Interlocal Agreement with Lamar University
	EXHIBIT II.E.9.  2021 07 22 Approve Interlocal Agreement with Lamar Univ_Redacted


	F. ACTION ITEMS
	1. Action, if any, on items discussed in closed session.
	2. Approve Budget Amendments
	EXHIBIT II.F.2.   2021 07 22 Approve Budget Amend

	3. Approve Purchases of $50K or More
	EXHIBIT II.F.3.   2021 07 22 Approve Purchase over $50K

	4. Approve Revised Board Outcome Goals (LSG Goals) and Goal Progress Measures
	EXHIBIT II.F.4.  Board_Exhibit_Cover_Sheet_Revised Board Outcome Goals

	5. Consider revision of Board Policy BE (Local) and Board Operating Procedures
	EXHIBIT II.F.5. Consider Revision of BE LOCAL



	III. ADJOURNMENT

