
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, May 20, 2021
 

Regular Meeting 6:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
6:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

II. REGULAR OPEN BOARD MEETING
A. INTRODUCTION OF REGULAR MEETING

1. United States and Texas Flags Pledges of Allegiance
2. Recognitions
3. Administer Statement and Oath of Elected Officer

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report

a. CCMR Student Outcomes
b. Pre-K Partnership Update

D. INFORMATION ITEMS
1. Update on Personnel Activities
2. Report for   Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Quarterly Investment Report
6. Facilities Sub-Committee Report

E. CONSENT AGENDA
1. Minutes of April 15, 2021, Regular Board Meeting, April 20, 2021, Joint Meeting with Beaumont 

City Council, and May 10, 2021, Special Board Meeting to Canvass Election Results
2. Consider Resolution regarding ESSER III and Policy CB (Local), State and Federal Revenue 

Sources
3. Approve the Annual Review of CDA (LOCAL)
4. Approve Memorandum of Understanding between Beaumont Independent School 

District and Lamar Institute of Technology for Operation of the Beaumont ISD Early 
College High School

5. Approve Vendors for RFP 21.05 Special Education Contracted Services
6. Approve Renewal of Student and Athletic Accident Insurance
7. Approve Vendors for RFP 21.12 Licensed Specialist in School Psychology Services

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More

III. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER 
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 



551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE 
FOLLOWING:
A. LEGAL

1. Pending or contemplated litigation matters and status report
a. Beaumont ISD v. Randall Harris, Cause No. 203080 (Petition in Intervention in Pal 

Environmental v. BISD); in the 60th District Court of Jefferson County, Texas
2. Matters on which the school district legal counsel's duties to the school district under the Texas 

Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the 
Texas Open Meetings Act

B. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed 

terminations, terminations and suspensions, proposed nonrenewals, renewals, and 
resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances against public officers or employees
a. Consider Recommendations to Void Professional Employee Contracts and 

Terminate the Employees At-Will Employment.
b. Consider Chapter 21 Contract Termination
c. Consider Recommendation for Designation of Hearing Officer in Level 3 Grievance: Angela 

Derry
d. Consider Recommendation for Designation of Hearing Officer in Level 3 Grievance: Angela 

Green
e. Consider Recommendation for Designation of Hearing Officer in Level 3 Grievance: Natasha 

Cecka
f. Consider Recommendation for Designation of Hearing Officer in Level 3 Grievance: Janniah 

Hubbard
g. Consider Superintendent Recommendation to Propose Nonrenewal of Professional Contract 

Employees
C. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
D. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to 
economic development negotiations

E. Action, if any, on items discussed in closed session.
F. Reorganize Board of Trustees

IV. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools

































OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
APRIL 15, 2021 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, April 15, 2021, in the Board Room of the Administration Building 
located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting 
was called to order at 4:47 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Denise Wallace-Spooner, Trustee & Vice President   
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee  
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (Left at 4:50 p.m.) 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
 
At 4:48 p.m., the board went in to closed session.  
   

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE 
IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS 
GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 
551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status report 

2. Matters on which the school district legal counsel's duties to the 
school district under the Texas Disciplinary Rules of Professional 
Conduct or the State Bar of Texas Clearly conflicts with the 
Texas Open Meetings Act 



OFFICIAL MINUTES April 15, 2021 
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3. Consider Approval of Mediated Settlement Agreement with K.S. 
bnf V.S. 

It was moved by Zenobia Bush and seconded by Robert Dunn, 
the Board approved the agreement as presented in closed 
session and authorized the Superintendent to execute the 
agreement on behalf of the District. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
  Darrell Antwine, Zenobia Bush and, Tillie Hickman  
 
NAYS: None  
 
MOTION PASSED:    6-0 

4. Internal Auditor Update 

NO ACTION. 

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and 
suspensions, proposed nonrenewals, renewals, and 
resignation/retirements, discipline, and/or dismissal of a public 
officer or employee, including the superintendent, and/or hear 
complaints and grievances against public officers or employees 

1. Recommendation of Board Designated Hearing Officer in 
Level 3 Employee Grievance 

It was moved by Tillie Hickman and seconded by Zenobia 
Bush the Board adopted the recommendation of Dr. Anita 
Frank, the Board Designated Level 3 Hearing Officer, and 
directed the Superintendent to ensure that the Board’s 
decision is communicated to Mr. Hunter in writing. 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert 

Dunn, Darrell Antwine, Zenobia Bush and, 
Tillie Hickman  

 
NAYS:  None  
 
MOTION PASSED:    6-0 
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c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or value of 
real property 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other incentive to 
a business prospect related to economic development 
negotiations 

II. 6:00 p.m. - (REGULAR OPEN BOARD MEETING) 

A. INTRODUCTION OF MEETING 

1.   United States and Texas Flags Pledges of Allegiance-The  
 West Brook High School NJROTC posted the Colors,    
 and the pledges were led by Fehl-Price fourth-grade student Ramsey 
 Howard.  She is a tutoring assistant and a cheerleader, who likes to 
 dance. Her favorite class is Science and she wants to be a teacher 
 when she grows up. 

2. Beaumont ISD Recognitions 

 a. District Recognitions – Denise McLean, Director   
  Community & Media Relations presented the    
  following recognitions:  
 

• Beaumont United Girls Basketball Team for competing in the 
UIL 5A State Playoffs 
 

• Beaumont United Sophomore Samarra Wells who has been 
selected as a Delegate to the Congress of Future Medical 
Leaders 

 
B. PUBLIC COMMENTS 

NONE. 

C. STUDENT OUTCOMES 

1. Superintendent’s Report – Dr. Shannon Allen, Superintendent of 
 Schools, presented the following information to the Board:  

 
• Vision and Mission Statement  
• Core Beliefs 
• STAAR Testing Update 
• Teacher Feedback on Recurring Concerns 
• Solutions 
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• Modified 2021-2022 Calendar if Board Approved 
 

D.  INFORMATION ITEMS 

1. Update on Personnel Activities—Derwin Samuels, Executive Director for 
Human Resources, updated the Board on the newly hired employees 
and separations report during the month of March, 2021. 

2. Report for Tax Collections—Cheryl Hernandez, CFO, presented a report 
for the month of March for the M&O and the Debt Service. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
 Hernandez, CFO, presented a report on the general fund revenue and 
 expenditures for the month of March 2021. 
 
4. Report for Campus Activities Funds and Donations—Cheryl 
 Hernandez, CFO, presented a report on the month of March  2021 
 Campus Activity Funds. 

5. Report from Facilities Subcommittee Darrell Antwine, Co-Chair 
 presented an update report to the Board. 

6. Report of Board Member Training Hours 

     2019-2020  2020-2021  

Thomas Sigee  73.20   24.50    

Denise Spooner  53.20   33.75 

Robert Dunn   67.25   46.50    

Darrell Antwine  34.25   11.50 

Zenobia Bush  36.85   19.50    

Tillie Hickman  N/A   50.50    

Kevin Reece   9.50   21.50 

E. CONSENT AGENDA 

1. Minutes of March 25, 2021, Regular Board Meeting 

2. Ratify Commissioners' Court Action in Accepting Payment 

3. Approve Renewal of Recommended Vendors for RFP 20.01 School Bus 
Repair Services 
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4. Award Recommended Vendor for Renewal of RFP 17.08 Depository 
Services 

5. Approve 2020-2021 CPR Waiver 

It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
approve the Consent Agenda.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
   Antwine, Zenobia Bush and Tillie Hickman 
 
NAYS:  None  
 
MOTION PASSED:     

F. ACTION ITEMS 

1. Action, if any, on items discussed in closed session. 

2. Approve Budget Amendments 

It was moved by Darrell Antwine, and seconded by Tillie Hickman to 
approve the Budget Amendments.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
   Antwine, Zenobia Bush and Tillie Hickman 
 
NAYS:  None  
 
MOTION PASSED:    6-0 

3. Approve Purchases of $50K or More 

It was moved by Zenobia Bush, and seconded by Tillie Hickman to 
approve Purchases of $50K or more.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
   Antwine, Zenobia Bush and Tillie Hickman 
 
NAYS:  None  
 
MOTION PASSED:    6-0 

4. Approve Annual Financial Audit Services 
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It was moved by Robert Dunn, and seconded by Zenobia Bush to 
approve Whitley Penn for the Annual Financial Audit Services. 
  
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
   Antwine, Zenobia Bush and Tillie Hickman 
 
NAYS:  None  
 
MOTION PASSED:    6-0 

5. Approve Sale of Real Estate 

It was moved by Darrell Antwine, and seconded by Robert Dunn to 
approve the Sale of Real Estate.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
   Antwine, Zenobia Bush and Tillie Hickman 
 
NAYS:  None  
 
MOTION PASSED:    6-0 

6. Approve Renewal of Insurance Proposal on Property Coverage (RFP 
18.09 Property Insurance) 

It was moved by Robert Dunn, and seconded by Zenobia Bush to 
approve the Renewal of Insurance Proposal on Property Coverage (RFP 
18.09 Property Insurance).   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
   Antwine, Zenobia Bush and Tillie Hickman 
 
NAYS:  None  
 
MOTION PASSED:    6-0 

 

ADJOURNMENT 

It was moved and seconded to adjourn the meeting, the meeting adjourned at 7:30 pm 

 



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT and  

the BEAUMONT CITY COUNCIL 
AT THE CIVIC CENTER  

701 MAIN STREET, BEAUMONT, TEXAS 
 

APRIL 20, 2021 
 

Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings Act, 
Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in regular meeting on 
Tuesday, April 20, 2021, at the Beaumont Civic Center, located at 701 Main Street in Beaumont, 
Jefferson County, Texas. The meeting was called to order at 5:01 p.m. by Mayor Becky Ames, 
Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  

Denise Wallace-Spooner, Trustee & Vice President  
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee 
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee 
   Kevin W. Reece, Trustee (arrived at 5:13 p.m.) 
    
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  NONE. 

 

 
II. OPEN JOINT MEETING 

 
A.   COMMENTS 

 
 1. Public Comment (Persons are limited to 3 minutes) 
 
  NONE. 

 
2. Councilmembers/City Manager/City Attorney comment on various 

matters  
 

B. DISCUSSION ITEM 
 



 1. The Beaumont City Council will meet with the Beaumont 
Independent School District's Board of Trustees to discuss the 
School Crossing Guard Program; the interlocal agreement between 
the two entities regarding the School Crossing Guard Program; and 
other items of mutual concern or mutual benefit. 

 
 C.   GENERAL BUSINESS 
 

 1. Consider a resolution authorizing additional compensation to the 
Beaumont Independent School District (BISD) related to the School 
Crossing Guard Program and authorizing the City Manager to 
amend the interlocal agreement with BISD if the resolution is 
approved. 
 

 It was moved by Zenobia Bush, and seconded by Darrell Antwine,  
 the Board approved the amended Interlocal Agreement with the City 
 of Beaumont regarding school crossing guards as presented.  It was 
 further moved that the Board authorized the Superintendent to 
 execute the agreement on behalf of the Board. 
 

President Thomas Sigee called for a vote on the motion:  
 
YAYS: Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 

Antwine, Zenobia Bush, Tillie Hickman,  and Kevin 
Reece 

 
NAYS: None  
 
MOTION PASSED:    7-0 

 
ADJOURNMENT 

 
  The meeting adjourned at 5:49 p.m. 



MINUTES OF THE BOARD OF TRUSTEES  
of the BEAUMONT INDEPENDENT SCHOOL DISTRICT 

May 10, 2021 5:00 PM  
BOARD ROOM OF THE ADMINISTRATION BUILDING  

3395 HARRISON AVENUE BEAUMONT, TEXAS  
  

The Board of Trustees of the Beaumont Independent School District met in a special meeting on Monday, May 
10, 2021, in the Board Room of the Administration Building located at 3395 Harrison Street in Beaumont, 
Jefferson County, Texas.  The meeting was called to order at 5:04 p.m. by President Thomas Sigee, Presiding 
Officer. 

 
CALL TO ORDER  

 
President Thomas Sigee established a quorum. 

 
ROLL CALL  

 
PRESENT:  Thomas Sigee, President    
   Denise Wallace Spooner, Vice President 
   Robert Dunn, Secretary   
   Darrell Antwine 
   Zenobia Bush, Trustee 
   Tillie Hickman, Trustee  
   Kevin Reece, Trustee 
     
   Dr. Shannon Allen, Superintendent   
 
ABSENT:   NONE. 

ACTION ITEM(S) 
 
A. Canvass of the May 1, 2021 Trustee Election Returns for Trustee Districts 1, 2, 3 and 5 Positions and 

Certified Results. 
 

It was moved by Darrell Antwine, and seconded by Robert Dunn, as canvassing authority for the Trustee 
Election Canvass the results of the May 1, 2021, General Election of the Beaumont Independent School 
District, to adopt the proposed order found with this agenda item and declare that the election was 
properly conducted and that Joe A. Evans, Jr., Stacey Lewis, Jr., Woodrow Reece, II, and Tillie Hickman 
are the winners of the election, receiving the following total votes:   

District 1  Joe A. Evans, Jr.   Unopposed 1,705  
District 2 Stacey Lewis, Jr.   Contested   1,321 
District 3 Woodrow Reece, II  Unopposed 1,321 
District 5 Tillie Hickman   Unopposed 2,759 
 
President Sigee called for a vote of the motion: 
 

 YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell Antwine, Tillie Hickman  
   and Kevin Reece. 
  
 NAYS:  None  
 
 MOTION PASSED 7-0 

ADJOURNMENT 
 
The meeting adjourned at 5:20 p.m. 



 

Updated March 31, 2017 

Board Exhibit Cover Sheet 
 
Meeting Date:    May 10, 2021 

Agenda Item/Exhibit Number:     II.B.2. 

Agenda Item Title:  Canvass of the May 1, 2021 Trustee Election Returns for Trustee Districts 1, 2, 3 
   and 5 Positions and Certify Results 
 
Cabinet Level Presenter(s):  Sierra Fisher, General Counsel 
 
Additional Presenter(s):   
 
Executive Summary: Certified results for the May 1, 2021, School Board Trustee election are 
summarized including combined regular and absentee ballots: 
 
Recommendation:   Adopt attached Order Canvassing the Returns and Declaring the Results of the May 1, 
2021, General Election and Other Matters in Connection Therewith, as follows:  
 
  Trustee District 1 
  Joe A. Evans, Jr.  Unopposed            1705
 
  Trustee District 2   
  Stacey Lewis, Jr.     1321 
  Kenneth Grimes     832 
    

Trustee District 3  
Woodrow Reece, II  Unopposed   1321 
 

  Trustee District 5 
  Matilda “Tillie” Hickman Unopposed   2759 
  
Budget Impact* (if applicable):  N/A 
 
Funding Source (if applicable): N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):   
 
Legal Review (if necessary, list attorney and firm):  
_____________________________________  __                   __________________ 
Cabinet Level Presenter's Signature                                            Date 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
_____________________________________  _May 7, 2021_________________ 
General Counsel’s Signature                                             Date        















Cumulative Report  —  Official 

Jefferson County  —  Joint, General and Special Election  —  May 01, 2021

Page 1 of 7

Total Number of Voters : 15,975 of 101,532 = 15.73%

05/10/2021 03:12 PM

Precincts Reporting 100 of 100 = 100.00%
TotalParty Candidate Early ElectionAbsentee

Trustee, District 1, Vote For 1

 491100.00% 100.00% 1,705100.00% 100.00% 22  1,192Joe Evans

 491  1,705Cast Votes: 60.08% 60.12%62.86% 60.10% 22  1,192

 1,131
 0

 326
 0

Under Votes:

Over Votes:

39.92%
0.00%

39.88%
0.00%

37.14%
0.00% 0.00%

39.90%
 0

 13
 0

 792

Trustee, District 2, Vote For 1

 37360.23% 61.36% 1,32168.93% 62.79% 71  877Stacey Lewis, Jr.

 22139.77% 38.64% 83231.07% 37.21% 32  579Kenneth C. Grimes, Sr.

 594  2,153Cast Votes: 91.11% 89.82%92.79% 86.34% 103  1,456

 244
 0

 94
 0

Under Votes:

Over Votes:

8.89%
0.00%

10.18%
0.00%

7.21%
0.00% 0.00%

13.66%
 0
 8

 0
 142

Trustee, District 3, Vote For 1

 352100.00% 100.00% 1,321100.00% 100.00% 183  786Woodrow Reece, II

 352  1,321Cast Votes: 66.67% 67.40%75.00% 65.55% 183  786

 639
 0

 185
 0

Under Votes:

Over Votes:

33.33%
0.00%

32.60%
0.00%

25.00%
0.00% 0.00%

34.45%
 0

 61
 0

 393

Trustee, District 5, Vote For 1

 774100.00% 100.00% 2,759100.00% 100.00% 43  1,942Tillie Hickman

 774  2,759Cast Votes: 58.20% 57.88%40.19% 58.50% 43  1,942

 2,008
 0

 549
 0

Under Votes:

Over Votes:

41.80%
0.00%

42.12%
0.00%

59.81%
0.00% 0.00%

41.50%
 0

 64
 0

 1,395

Mayor, Vote For 1

 43311.61% 11.46% 1,5769.81% 11.35% 63  1,080W.L. Pate, Jr.

 67318.97% 19.04% 2,62028.50% 17.65% 183  1,764Lashon D. Proctor

 1,41135.19% 34.60% 4,76011.84% 37.00% 76  3,273Roy West

 85425.02% 25.11% 3,45542.68% 22.39% 274  2,327Robin Donatta Mouton

 4439.21% 9.78% 1,3467.17% 11.62% 46  857Biguita "BIG" Hernandez-Smith

 3,814  13,757Cast Votes: 99.28% 99.31%99.07% 99.40% 642  9,301

 96
 0

 23
 0

Under Votes:

Over Votes:

0.72%
0.00%

0.69%
0.00%

0.93%
0.00% 0.00%

0.60%
 0
 6

 0
 67



Canvass Report  —  Total Voters  —  Unofficial 

Jefferson County  —  Joint, General and Special Election  —  May 01, 2021

Precincts Reporting 100 of 100 = 100.00%Total Number of Voters : 15,975 of 101,532 = 15.73%
Page 1 of 50 05/10/2021 12:03 PM

Trustee, District 1

Precinct Absentee 

Ballots 

Cast

Early 

Ballots 

Cast

Election 

Ballots 

Cast

Total 

Ballots 

Cast

T
o

t
a
l
s

Registered 

Voters

Percent 

Turnout

 
 

J
o

e
 
E

v
a
n

s

17 5 408 588 2609 22.54% 361 361175
26 01 0 9 16 221 7.24% 14 147
26 02 7 331 431 2053 20.99% 244 24493
27 4 162 240 1430 16.78% 137 13774
66 0 25 36 654 5.50% 35 3511
72 5 267 382 2520 15.16% 249 249110
78 1 224 327 1923 17.00% 213 213102
79 6 387 569 2074 27.43% 312 312176
86 7 171 247 1313 18.81% 140 14069
Totals 35 1984 817 2836 14797 1705 1705



Canvass Report  —  Total Voters  —  Unofficial 

Jefferson County  —  Joint, General and Special Election  —  May 01, 2021

Precincts Reporting 100 of 100 = 100.00%Total Number of Voters : 15,975 of 101,532 = 15.73%
Page 2 of 50 05/10/2021 12:03 PM

Trustee, District 2

Precinct Absentee 

Ballots 

Cast

Early 

Ballots 

Cast

Election 

Ballots 

Cast

Total 

Ballots 

Cast

 
 

K
e
n

n
e
t
h

 
C

.
 

G
r
i
m

e
s
,
 
S

r
.

T
o

t
a
l
s

Registered 

Voters

Percent 

Turnout

 
 

S
t
a
c
e
y
 
L

e
w

i
s
,
 
J
r
.

1 38 161 269 1796 14.98% 173 77 25070
8 1 51 80 828 9.66% 54 19 7328
22 10 491 767 4347 17.64% 366 287 653266
23 31 368 523 2067 25.30% 268 221 489124
63 25 157 239 1400 17.07% 156 67 22357
77 3 160 206 1394 14.78% 123 58 18143
87 1 121 180 1183 15.22% 110 59 16958
88 2 89 133 1333 9.98% 71 44 11542
Totals 111 1598 688 2397 14348 1321 832 2153



Canvass Report  —  Total Voters  —  Unofficial 

Jefferson County  —  Joint, General and Special Election  —  May 01, 2021

Precincts Reporting 100 of 100 = 100.00%Total Number of Voters : 15,975 of 101,532 = 15.73%
Page 3 of 50 05/10/2021 12:03 PM

Trustee, District 3

Precinct Absentee 

Ballots 

Cast

Early 

Ballots 

Cast

Election 

Ballots 

Cast

Total 

Ballots 

Cast

T
o

t
a
l
s

Registered 

Voters

Percent 

Turnout

 
 

W
o

o
d

r
o

w
 
R

e
e
c
e
,
 

I
I

2 29 94 154 1044 14.75% 108 10831
3 69 134 278 2105 13.21% 199 19975
7 5 129 239 1417 16.87% 103 103105
10 2 41 62 788 7.87% 38 3819
11 10 41 68 404 16.83% 49 4917
12 11 46 83 488 17.01% 56 5626
14 31 135 212 1468 14.44% 158 15846
15 23 99 162 1303 12.43% 111 11140
16 10 25 51 458 11.14% 33 3316
39 44 271 414 1843 22.46% 297 29799
84 10 136 199 1222 16.28% 145 14553
89 0 28 38 434 8.76% 24 2410
Totals 244 1179 537 1960 12974 1321 1321
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Precincts Reporting 100 of 100 = 100.00%Total Number of Voters : 15,975 of 101,532 = 15.73%
Page 4 of 50 05/10/2021 12:03 PM

Trustee, District 5

Precinct Absentee 

Ballots 

Cast

Early 

Ballots 

Cast

Election 

Ballots 

Cast

Total 

Ballots 

Cast

T
o

t
a
l
s

Registered 

Voters

Percent 

Turnout

 
 

T
i
l
l
i
e
 
H

i
c
k
m

a
n

4 3 234 384 1487 25.82% 233 233147
5 6 241 330 1543 21.39% 207 20783
62 6 462 709 2619 27.07% 396 396241
65 5 431 587 1725 34.03% 365 365151
68 62 313 504 2370 21.27% 276 276129
73 5 608 830 2283 36.36% 463 463217
94 8 426 577 2041 28.27% 334 334143
99 3 51 76 761 9.99% 42 4222
100 9 571 770 2999 25.68% 443 443190
Totals 107 3337 1323 4767 17828 2759 2759



 

Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date:      May 20, 2021 
 
Agenda Item/Exhibit Number:         
 
Agenda Item Title:  Approve Resolution regarding ESSER III and Policy CB (Local), State 

and Federal Revenue Sources 
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Executive Summary:       The ESSER III Fund requires development of Use of Funds Plan and 
Return to In-Person Instruction and Continuity of Services Plan. The plans must be created with public notice 
and comment with approval of the plans based on local policies regarding approval of these types of plans. 
Rather than submission of amendments to policy, TASB has requested Districts approve the enclosed resolution 
to effectuate the necessary revisions to policy to comply with the ESSER III grant expectations. The proposed 
resolution effectuates the following additions to CB (Local): 

• Public notice regarding federal grant applications will be provided through an information item at board 
meetings and publishing information on the District’s website. 

• The Superintendent will have the authority to approve required grant and award plans.     
 
Recommendation:    Approve the Resolution regarding ESSER III and Policy CB (Local) 
 
Budget Impact* (if applicable):   
 
Funding Source (if applicable):  
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):    
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Beaumont ISD  
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STATE AND FEDERAL REVENUE SOURCES CB 
 (LOCAL) 

 

DATE ISSUED: 9/30/2015    1 of 2 
UPDATE 103  
CB(LOCAL)-A  

 

The Superintendent shall be authorized to:  

1. Apply, on behalf of the Board, for any and all special federal 
and state grants and awards as deemed appropriate for the 
District’s operations; 

2. Approve commitment of District funds for matching, cost shar-
ing, cooperative, or jointly funded projects up to the amounts 
specifically allowed under the District budget approved by the 
Board; and 

3. Approve grant and award amendments as necessary. 

The District shall comply with all requirements for state and federal 
grants and awards imposed by law, the awarding agency, or an 
applicable pass-through entity. The Superintendent shall develop 
and enforce financial management systems, internal control 
procedures, procurement procedures, and other administrative 
procedures as needed to provide reasonable assurance that the 
District is complying with requirements for state and federal grants 
and awards. 

[See CAA, CBB] 

Each employee, Board member, or agent of the District who is 
engaged in the selection, award, or administration of a contract 
supported by a federal grant or award and who has a potential 
conflict of interest as defined at Code of Federal Regulations, title 
2, section 200.318, shall disclose to the District, in writing, any 
conflict that meets the disclosure threshold in Chapter 176 of the 
Local Government Code. [See CBB] 

In addition, each employee, Board member, or agent of the District 
shall comply with any other conflict of interest requirements im-
posed by the granting agency or a pass-through entity. 

For purposes of this policy, “immediate family member” shall have 
the same meaning as “family member” as described in Chapter 

176 of the Government Code. [See BBFA] 

For purposes of this policy, “partner” shall have the same meaning 
as defined in Business Organizations Code Chapter 1, Subchapter 
A. 

An employee, Board member, or agent of the District who is re-
quired to disclose a conflict in accordance with the provisions 
above shall not participate in the selection, award, or administra-
tion of a contract supported by a federal grant or award. 

Grants and Awards 

Federal Awards 
Conflict of Interest 
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Employees, Board members, and agents of the District shall not 
solicit any gratuities, favors, or items from a contractor or a party to 
a subcontract for a federal grant or award and shall not accept:  

1. Any single item with a value at or above $50; or  

2. Items from a single contractor or subcontractor that have an 
aggregate monetary value exceeding $100 in a 12-month pe-
riod.  

[See BBFA, BBFB, CBB, DBD. In the event of a violation of these 
requirements, see CAA and DH.] 

Gifts and Gratuities 
 



  

 

Resolution of the Board Regarding ESSER III and Policy CB(LOCAL), 
State and Federal Revenue Sources 
 

WHEREAS, on April 28, 2021, TEA notified school districts of the opportunity to apply for their 
allocation of the Elementary and Secondary School Emergency Relief III (ESSER III) Fund, 
which should be used to respond to the pandemic and to address student learning loss as a 
result of COVID-19; 

WHEREAS, TEA published guidance regarding how these funds can be used and local 
compliance requirements school districts must follow, including a recommendation that districts 
develop local board policy to address how the district will provide the required public notice 
regarding federal grants and awards for consistency; 

WHEREAS, Texas Education Code 11.151 gives the Board of Trustees the exclusive power and 
duty to govern and oversee the management of the public schools of the District; and 

WHEREAS, the Board finds that a need exists to adjust local policy provisions to address public 
notice for federal grants and awards and approval of required grant plans; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Beaumont Independent 
School District adopts the following text for inclusion at CB(LOCAL), State and Federal Revenue 
Sources: 

• The District shall provide public notice of federal grant applications through an 
information item at a Board meeting and by publishing information on the District’s 
website. The District shall make available opportunities for public input as required by 
law or the granting agency.  

• Approval of required grant and award plans shall be by the Superintendent. 

The change to CB(LOCAL) is effective based on the adoption date of this resolution.  

Adopted this _________ (date) day of _______________ (month), _______ (year), by the 
Board of Trustees. 

 

Presiding Officer 

 

Secretary 
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Memorandum of Understanding

between

BEAUMONT INDEPENDENT SCHOOL DISTRICT
and

LAMAR INSTITUTE OF TECHNOLOGY

For operation of the Beaumont ISD Early College High School

The purpose of this agreement is to provide for the establishment of the BEAUMONT ISD
EARLY COLLEGE HIGH SCHOOL, a partnership between LAMAR INSTITUTE OF
TECHNOLOGY (LIT) and BEAUMONT INDEPENDENT SCHOOL DISTRICT (BISD).  This
agreement describes the roles and responsibilities for governance and operation of BISD Early
College High School.

PARTNERSHIP SUPPORT FOR ECHS PRINCIPLES
1. Establish a full and equal agreement between LIT and BISD that provides for a flexible

and creative approach to the mission, as well as organizational and fiscal requirements for
both institutions.

2. Provide post-secondary education to underserved high school students for whom a
smooth transition to college is problematic. This includes low-income or economically
disadvantaged students, first-generation college students, English language-learners, and
students at-risk of not graduating.

3. Collaborate in planning, implementation, and continuous improvement of BISD-ECHS
programs, including the selection of faculty, staff, and administration; curriculum
development; training, and student services.

4. Provide college readiness, dual credit, and college credit courses for cohorts of
approximately 100 students per grade for students in 9-12 at BISD-ECHS.

5. Prepare high school students for successful career and educational futures. This includes
the full integration of high school, college, and the world of work.  This also includes
developing students’ commitment to learning, capacity for critical thinking,
communication skills, computational skills, teamwork, personal/social responsibility, and
understanding of their roles as future leaders.
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6. Encourage personal/civic development programs that provide service learning,
work-based, and other supplementary learning experiences for BISD-ECHS students.

7. Collaborate financially to address costs to both institutions and assist each in obtaining
necessary funds from local, state, federal, and private/foundation resources to support
successful operation of BISD-ECHS.

8. Select at-risk students that reflect the diversity of the Beaumont community.

TERM, RENEWAL, TERMINATION OF AGREEMENT
This agreement will commence on July 1, 2021and terminate on June 30, 2024 and may be
renewed or extended by the Parties upon mutual written consent, or upon re-execution of this
MOU with updated terms reflected.  This agreement may also be amended by written agreement
by both parties.  Both LAMAR INSTITUTE OF TECHNOLOGY and BEAUMONT
INDEPENDENT SCHOOL DISTRICT reserve the right to terminate this agreement, with or
without cause, upon service of 90-day written notice to the other party.  In this event, the date of
termination will be the last day of the current semester or year of BISD-ECHS school term,
unless otherwise agreed by both parties in writing. If written notice is provided to terminate this
agreement, BISD-ECHS may not enroll any additional students in LIT.

The Term of this Agreement is a commitment of BISD current revenue only. Notwithstanding
anything to the contrary in this Agreement, BISD is obligated to make payments only as
approved each year by BISD’s Board of Trustees. BISD’s Board of Trustees retains the right to
terminate the Agreement at the expiration of each budget period of BISD.

GOVERNANCE
BISD-ECHS shall be governed by BISD and LIT policies and are subject to statutes and
corresponding regulations set forth by the State of Texas, as well as the federal government.  The
principal of BISD-ECHS will report to the superintendent of BISD.  In the event a LIT policy
conflicts with BISD policy, BISD policy will control.

BISD-ECHS Advisory Committee
An Advisory Committee composed of representatives from LIT and BISD will meet regularly to
facilitate communication, evaluate instructional data, activities and programs, identify issues and
challenges, and ensure continuous improvement of educational services and institutional
effectiveness as it pertains to BISD-ECHS.  Members of the Advisory Committee will include:

1. LIT Representatives: Dean of Strategic and Workforce Initiatives, Director of Dual
Credit, General Education Department Chair, Coordinator of Online Education.

2. BISD Representatives: BISD-ECHS principal, BISD-ECHS counselor, Superintendent’s
Designee, and one faculty member.

LAMAR INSTITUTE OF TECHNOLOGY Liaison to BISD-ECHS
LIT’s Dean of Strategic and Workforce Initiatives will serve as liaison to BISD-ECHS and as the
college point of contact. The liaison and the BISD-ECHS principal will meet monthly to ensure
good communication and collaboration.

Rev. May 2021 2



FACILITIES
1. LIT will:

a. Provide BISD-ECHS students access to student services, support services, library,
fitness center, student center, and other facilities as LIT college students.  They
must be prepared to show proper student identification when requested.

2. BISD and BISD-ECHS will:
a. House the BISD-ECHS within BISD facilities.  The space will include core

learning classrooms (including library and learning resources), as well as
administrative and student support areas.  Buildings and installation, maintenance,
utilities, and operations will be at BISD’s sole expense.

b. Abide by LIT policies and procedures regarding building use, campus security,
and students’ rights and responsibilities when BISD students are present on LIT
campus/property.

INSTRUCTORS, FACULTY, AND ADMINISTRATION
All personnel instructing ECHS students must meet the requirements set forth by the State of
Texas and SACS-COC using criteria specific to the type of instruction (high school credit,
college credit, or dual credit).

1. LIT will:
a. Verify the credentials of all adjunct or full-time faculty teaching dual enrollment

courses that receive both high school and college credit.  The verification will be
conducted using the policies and procedures set forth by the college for ensuring
all faculty credentials meet the accreditation requirements of SACS-COC.

b. Annually evaluate the instructional performance of BISD adjunct faculty teaching
dual credit courses.

c. Participate in the selection of BISD-ECHS adjunct faculty, including confirmation
of appropriate credentialing and engaging in applicant interviews.

d. Invite BISD-ECHS adjunct faculty and administrators to professional
development opportunities offered by the college that are deemed by LIT to have
a direct and positive impact on the students at BISD-ECHS.

e. Work collaboratively with ECHS principal to evaluate BISD instructors and LIT
instructors teaching dual enrollment courses.

2. BISD and BISD-ECHS will:
a. Verify the credentials of all instructors teaching high school credit classes. The

verification will be conducted using policies and procedures set forth by BISD,
including verification of state certification requirements in their teaching subject
area.

b. Evaluate the performance of its instructors teaching high school credit courses in
accordance with BISD’s teacher evaluation policy.

c. Pay all salaries and provide benefits for BISD-ECHS faculty and staff. BISD is
not responsible for the salary or stipend for BISD-ECHS adjunct faculty under
direct employment with LIT.

d. Invite LIT faculty and administrators to professional development opportunities
offered by BISD that are deemed by BISD to have a direct and positive impact on
the students at BISD-ECHS.
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e. Notify LIT and personnel when ECHS students are enrolled in dual credit
courses.

CURRICULUM

Definitions
1. Dual Credit: Courses for which students receive both high school and college credit.
2. High School Credit: Courses for which students receive high school credit only.

LIT and BISD will collaborate to ensure that BISD-ECHS students have access to a course of
study that enables students to earn a high school diploma and an associate’s degree or 60 college
credit hours by the date of their high school graduation.

1. LIT will:
a. Give college credit for approved dual credit courses for which articulation

agreements have been approved.
b. Provide professional development for ECHS faculty teaching courses for dual

credit.
c. Solicit input regarding curriculum development and instructional improvements

from ECHS faculty teaching courses for dual credit.
2. BISD and BISD-ECHS will:

a. Participate in professional development offered to ECHS faculty teaching LIT
courses for dual credit.

b. Participate in assessment and quality improvement discussions offered to ECHS
faculty teaching LIT courses for dual credit.

3. Both Parties will:
a. Assist with the identification of approved dual credit courses and creation of

articulation agreements.
b. Collaborate to develop a general course of study that will ensure students are able

to meet high school graduation requirements while also earning a single
associate’s degree.

c. Collaborate in creating customized education plans based on students’ interests
and aptitudes.

d. Monitor the quality of instruction in all courses for dual credit to assure
compliance with standards established by the State, Southern Association of
Colleges and Schools-Commission on Colleges (SACS-COC), LIT, and BISD.

ACADEMIC PLAN
An academic plan has been developed that will give each student the opportunity to earn a high
school diploma and an associate’s degree or up to 60 hours of college credit.  College credit will
be earned through dual credit courses. BISD-ECHS will administer all applicable statewide
instruments under Subchapter B, Chapter 39 of the Texas Education Code.  Both high school and
college credit will be transcripted immediately upon a student’s completion of the course. High
school credit will be transcripted by BISD; college credit will be transcripted by LIT.
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1. LIT will:
a. Meet biannually with the BISD-ECHS principal and counselor to review courses

for dual credit in general education and the high school graduation plan.
b. Update BISD-ECHS in writing with regard to changes to programs or curriculum

at LIT initiated by the college or mandated by the Texas Higher Education
Coordinating Board (THECB).

c. Furnish college calendars, course schedules, catalogs, and syllabi as needed to
improve communication regarding curriculum and instruction.

d. Collaboratively meet the demands of a changing curriculum as mandated by the
State of Texas through THECB and TEA.

e. Furnish BISD-ECHS instructors and administration with grade submission
deadlines at the beginning of each semester.

2. BISD and BISD-ECHS will:
a. Meet regularly with the LIT Vice President of Academic Affairs, instructional

deans, and counselors to review courses for dual credit in general education and
the high school graduation plan.

b. Update LIT in writing with regard to changes to programs or curriculum at the
high school initiated by BISD or mandated by the Texas Education Agency
(TEA).

c. Work to ensure each student graduates with an Endorsement and Distinguished
Level of Achievement.

d. Furnish BISD calendars, course schedules, bell schedules, testing schedules,
graduation criteria, and syllabi as needed to improve communication regarding
curriculum and instruction.

e. Furnish LIT instructors and administration with grade submission deadlines at the
beginning of each semester.

INSTRUCTIONAL SCHEDULE AND CALENDAR
LIT and BISD-ECHS will work collaboratively to ensure that students have access to the courses
they need each semester in order to facilitate successful graduation from high school and LIT.

1. LIT will:
a. Share its instructional schedule and calendar with BISD within 5 business days of

adoption.
b. Require BISD-ECHS students to take the Texas Success Initiative (TSI) and meet

specific score requirements on the assessment before enrolling in any LIT course.
2. BISD and BISD-ECHS will:

a. Educate BISD-ECHS students regarding the LIT calendar as it compares to the
BISD calendar.

b. Evaluate each student’s ability to successfully complete courses and implement
interventions as necessary.

c. Communicate grade submission deadlines to LIT instructors and administration in
writing at the beginning of each semester.
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STUDENT RECRUITMENT AND SELECTION
Students are recruited from all eighth grades across the BISD district.

1. LIT will:
a. Assist with public awareness on the benefits of Early College High School and

the need for postsecondary education.
b. Provide members to serve on the Advisory Committee (see GOVERNANCE)

charged with recruitment of students for the freshman class.
2. BISD and BISD-ECHS will:

a. Name a recruitment team headed by the BISD-ECHS principal to recruit
applicants. The team shall include the ECHS counselor, student ambassadors,
staff from BISD, and membership from LIT.

b. Create a timeline for recruitment and admission activities.
c. Create a BISD-ECHS website that provides recruitment and admissions

information.
d. Conduct meetings with middle school counselors to introduce and explain the

concept of ECHS.
e. Conduct eighth grade assemblies and distribute recruitment/admission

information to middle school students in BISD.
f. Conduct student and parent meetings for 8th grade students explaining the

opportunities and commitment required of BISD-ECHS students.
g. Admit up to 150 students to each incoming freshman class.

STUDENT ADVISING AND ENROLLMENT
LIT and BISD-ECHS will work collaboratively to advise and enroll students in high school and
dual credit courses that will lead to the successful completion of a high school diploma, an
associate’s degree, or a core complete institutional award by the end of the senior year of high
school.

1. LIT will:
a. Set college readiness standards based upon procedures established by the Texas

Higher Education Coordinating Board.
b. Assist with enrollment activities for all qualified students wishing to enroll in dual

credit courses.
c. Provide access to the pre-assessment activities required prior to student

completion of the Texas Success Initiative (TSI) assessment.
d. Maintain sole ownership of college transcripts for all BISD-ECHS students.
e. Collaborate with BISD-ECHS in tracking student success in dual credit and

college courses.
f. Not allow BISD-ECHS students to drop courses without approval from the

principal.
g. Provide access for ECHS principal, counselor, and necessary staff to the Starfish

Early Alert System to enable consistent ability to monitor individual student
grades in dual enrolled courses.

2. BISD and BISD-ECHS will:
a. Require all incoming freshmen to complete the pre-assessment activity and TSI

assessment to determine college readiness.  Testing must be conducted in a timely
manner to allow time for advising and enrollment.
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b. Pay all college placement testing and retesting fees.
c. Maintain sole ownership of high school transcripts for all BISD-ECHS students,

and transcribe all student grades in accordance with BISD Board Policy.
d. Provide BISD-ECHS students with weighted grade point to determine their

weighted grade point average and class rank, in accordance with BISD board
policy.

e. As needed, obtain a waiver from parents/guardians regarding the Family
Educational Right to Privacy Act (FERPA) and share this information with LIT.

STUDENT TUITION AND FEES
1. LIT will:

a. Waive tuition and fees for all BISD-ECHS students enrolled in college credit
courses. BISD will be billed for tuition and fees at the dual enrollment rates for
ECHS according to the TSUS Board of Regents’ Policies. BISD and
BISD-ECHS will:

i. Communicate with students and parents regarding the conditions under
which students receive transcripts.

ii. Reinforce high academic expectations during student advising.

STUDENT TEXTBOOKS AND SUPPLEMENTAL MATERIALS
1. LIT will:

a. Provide timely and accurate information regarding required and supplemental
textbooks and supplies for all college courses listed in the course articulation
agreement.

b. Require new textbook adoptions only as needed due to book wear and tear, with a
three-year minimum established for each academic course textbook adoption. The
same policy will apply for technical courses, with the exception of changes in
industry standards that necessitate the adoption of a new textbook.

2. BISD and BISD-ECHS will:
a. Provide all required and supplementary textbooks and supplies for college courses

listed in the course articulation agreement.
b. Ensure that textbooks to be used for multiple semesters are verified by LIT to be

viable textbooks for the duration of their use.

STUDENT SUPPORT SERVICES
1. LIT will:

a. Provide BISD-ECHS students with an LIT identification card and access to LIT’s
online library databases, materials, and resources.

b. Provide BISD-ECHS students with access to tutoring centers, computer labs, and
libraries.

c. Encourage qualified students to participate in honors, service learning,
undergraduate research, and other forms of student engagement that promote
academic excellence and success.

d. Provide BISD-ECHS students access to the college student center, student clubs
and organizations, and fitness facilities to support their social/emotional
development.
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e. Provide students with information regarding academic transfer pathways beyond
an associate’s degree.

2. BISD and BISD-ECHS will:
a. Provide students with appropriate counseling, academic advising, and career

planning to establish a clear pathway to a college degree while also completing
high school.

b. Provide students with information regarding academic transfer pathways beyond
an associate’s degree.

c. Encourage qualified students to participate in honors, service learning,
undergraduate research, and other forms of student engagement that promote
academic excellence and success.

d. Provide interventions for students in poor academic standing.

STUDENT CONDUCT
LIT and BISD-ECHS will collaborate on all matters regarding student rights, responsibilities,
and discipline.

1. LIT will:
a. Enforce all requirements of student conduct as described in the LIT catalog and

student handbook. This includes, but is not limited to, student behavior and
academic dishonesty (www.lit.edu).

b. Adhere to student grievance procedures as described in the LIT catalog and
student handbook.

c. Require students to meet LIT attendance policies for all dual credit courses.
2. BISD and BISD-ECHS will:

a. Enforce all requirements of student conduct as described in the BISD student
handbook. This includes, but is not limited to, student behavior and academic
dishonesty.

b. Require students to meet BISD attendance policies for all high school credit
courses.

c. In the event of a conflict between LIT and BISD student conduct and handbook
regulations, BISD regulations control.

GRADING AND STUDENT ACADEMIC STANDING
LIT and BISD-ECHS will collaboratively determine students’ academic standing through
communication and data sharing.

1. LIT will:
a. Alert the ECHS principal and/or counselor to student grades or behaviors that

indicate concerns.
b. Provide numeric mid-term and final grades to the ECHS principal and counselor.
c. Utilize the LIT grading scale for calculating grades in all courses for purposes of

LIT transcript and grade reports. Student attendance in courses will not guarantee
a passing grade.

d. Permit students that earn less than a 70 in the course to retake the course at their
own expense and for the dual credit rate of $50 per credit hour.  Course retake
grades will replace the value of the first grade when calculated into the student’s
GPA under current LIT policy.
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2. BISD and BISD-ECHS will:
a. Notify LIT faculty of BISD-ECHS students in their course sections and provide

contact information for reporting concerns.
b. Utilize student data to determine student eligibility to remain in ECHS.
c. Report high school grades to students utilizing the district developed

grade-reporting calendar. BISD will not adopt LIT’s grading policy. Students that
do not earn a 70 or higher will not receive course credit at BISD.

d. Notify students and parents of LIT’s and BISD’s requirement to maintain
Satisfactory Academic Progress (a GPA of 2.0 or higher) and the effects of not
doing so on future academic success and the student’s ability to receive financial
aid.

e. Permit students that earn less than a 70 in a course to retake the course in a BISD
program in order to earn BISD credit.  Course retakes taken in the school year
will be at no cost to the student/family.  Course retakes taken during BISD’s
annual summer school offering will be at BISD’s set rate for all students enrolled
in summer school.

f. Issue a report card for students and parents at mid-semester for LIT courses.

STUDENT TRANSPORTATION
When necessary, BISD will provide transportation for students to and from ECHS in accordance
with BISD transportation guidelines.

ADMINISTRATION OF STATEWIDE INSTRUMENTS
BISD will administer all statewide assessment instruments in accordance with TEC Subchapter
B, Chapter 39.  Any college instructors provided by LIT will be notified at least 2 months in
advance of the assessment.

PERFORMANCE AND EFFECTIVENESS
LIT and BISD will collaboratively define the evaluation process, and evaluate the effectiveness
of the ECHS each academic year.  The results will be reported to the boards of each institution.
This evaluation will include, but not be limited to, AEIS/School Report Card, ECHS portfolio,
course completion data, student and parent surveys, as well as other forms of college and local
community input.

Data collection and sharing
LIT and BISD will collaboratively define data points and methodologies for sharing data that
protect students’ information while providing program-level data for assessment and continuous
quality improvement.  LIT will provide access for ECHS principal, counselor, and necessary
staff to the Starfish Early Alert System to enable consistent ability to access individual student
grades in dual enrolled courses.  The Starfish Early Alert System is directly connected to the
Blackboard grading system, so ECHS staff will be able to have consistent access to dual
enrollment student grades.
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FISCAL AGENT
BISD will serve as the fiscal agent for the purposes of this Memorandum of Understanding.
Under this arrangement, BISD will be the recipient of the ECHS funds from the Texas Education
Agency (“TEA”).

BUDGET
LIT and BISD staff will collaboratively develop the ECHS budget.

1. LIT will:
a. Bill BISD for tuition and fees at the dual enrollment rates for ECHS according to

the TSUS Board of Regent’s Policies. 
b. Support day-to-day operational costs associated with student support services on

the LIT campus.
2. BISD and BISD-ECHS will:

a. Support day-to-day high school instructional costs, including administrative and
staff salaries, transportation, and other school-related expenditures.

b. Assume responsibility for providing college textbooks to ECHS students.

SUSTAINABILITY
LIT and BISD have planned and budgeted for sustainability beyond the expenditure of start-up
funds.

1. LIT will:
a. Provide funds for support services for all BISD-ECHS students enrolled in dual

credit courses.
2. BISD and BISD-ECHS will:

a. Provide local funds for high school instruction, administration, and professional
development beyond the expenditure of start-up funds.

RESPONSIBILITY OF THE PARTIES

Regulatory Requirements
All members of the ECHS faculty and administration, as well as any other party connected with
the ECHS program, must comply with regulations regarding the report of alleged child abuse,
school-related crimes, and sexual molestation.

Governing Law
This agreement shall be governed in all respects in accordance with the laws of the State of
Texas, and shall be performable in Jefferson County, Texas. The parties shall comply with all
applicable local, state, and federal laws, ordinances, regulations, and orders.

Relationship
It is understood and agreed that Parties are independent contractors. Nothing in this agreement
shall be interpreted or construed as creating or establishing the relationship of employer and
employee between the Parties or as agent of Parties. The agreement does not create a joint
venture or business partnership under Texas law. Each Party is solely responsible for the
supervision, daily direction and control, payment of salary (including withholding of income
taxes and social security), insurance, worker’s compensation, and disability benefits and like
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requirements and obligations of their employees, agents, volunteers, and representatives.  They
agree that either Party has no responsibility for any conduct of the other Party’s employee, agent,
volunteer, or representative.

No Waiver or Immunity
Neither Party relinquishes any immunity or defense on behalf of itself, its trustees, officers,
employees, and agents as a result of its execution of this agreement and performance of the
functions or obligations described here.

MODIFICATION OF THIS AGREEMENT
This Memorandum of Understanding may be modified or amended only by mutual agreement of
the Parties in writing, and any such modification or amendments shall be attached and become
part of this collaboration as set forth herein.

Should LIT or  BISD terminate their application for the ECHS, the Parties agree to return any
unspent funds and provide a complete accounting for all expenditures to the date of termination.

IN WITNESS WHEREOF, the parties have duly approved this AGREEMENT EXECUTED IN
TWO original counterparts on this ____ day of ______, 20___.

By: ___________________________________________________________
Lamar Institute of Technology President

By: ___________________________________________________________
Beaumont Independent School District Superintendent

Rev. May 2021 11
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