
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, April 15, 2021
 

Regular Meeting 4:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Consider Approval of Mediated Settlement Agreement with K.S. bnf V.S.
4. Internal Auditor Update

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Recommendation of Board Designated Hearing Officer in Level 3 Employee 

Grievance
c. REAL ESTATE

1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT

1. Deliberation regarding an offer of a financial or other incentive to a business prospect 
related to economic development negotiations

II. 6:00 p.m. - (REGULAR OPEN BOARD MEETING)
A. INTRODUCTION OF MEETING

1. United States and Texas Flags Pledges of Allegiance
2. Beaumont ISD Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report from Facilities Subcommittee



6. Report of Board Member Training Hours
E. CONSENT AGENDA

1. Minutes of March 25, 2021, Regular Board Meeting
2. Ratify Commissioners' Court Action in Accepting Payment
3. Approve Renewal of Recommended Vendors for RFP 20.01 School Bus Repair Services
4. Award Recommended Vendor for Renewal of RFP 17.08 Depository Services
5. Approve 2020-2021 CPR Waiver

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Approve Annual Financial Audit Services
5. Approve Sale of Real Estate
6. Approve Renewal of Insurance Proposal on Property Coverage (RFP 18.09 Property Insurance)

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools



-_—] BISD Board Exhibit Cover Sheet

Meeting Date: April 15, 2021

Agenda tem/Exhibit Number: TlaDula

Agenda Item Title: Update on Personnel Activities

Cabinet Level Presenter(s) Derwin Samuels, Executive Director of Human Resources

Additional Presenter(s) NIA

Executive Summary Attached is a listing of newly hired and separated employees for
March 2021

Recommendation: Informational tem Only

Budget Impact” (if applicable):~~N/A

Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation): N/A

Legal Review (if necpssary,list attorney and firm): N/A

Now) 3 Y- §- 2al
Cabinet Level Presenter's Signature Date

*CFO Signature (required if thereis a budget impact) Date

General Counsel's Signature Date

Updated August 2019



New Employee Assignment Report
Hiring Date Range: 03-01-2021 through 03-31-2021

Campus/Department | Assignment [Employee Name [ Start Date
[ELEMENTARY SCHOOLS =

unis Elementary Schoo StaTwor Becky Ros
onesClsk Elementary STAR Tur pariVazsher
ss Elementary School ROAR Lisson Claire octer

Campus/Department | Assignment [Employee Name | Start Date
[MIDDLE SCHOOLS $

dara Middle Schoot Special Education Aide Ticira Durant a0
I Assignment [Employee Name | Start Date

est Brook High Scho Contino CampusAti Head Conch Chuck Langston i
Campus/Department | Assignment [Employee Name [[Start Date

[TRANSPORTATION 5

{BusDriver Transportation Bus Driver [Esther Thomas 3072021

Campus/Department Assignment [Employee Name | Start Date
ENANCE a

ustodnl Sri [Custodian -200 Days eit Morales 320
ston Series Custotion-200 ys vorge Sncher sr 3amont
ustoin Servis. [Custodian -200 Days Shura washingion|392021

Campus/Department | Assignment TEmployee Name | Start Date
[PAYROLL
Jpsect poyrolt Speci [aren Baer mao

Campus/Department | Assignment [Employee Name [ Start Date
[POLICE DEPARTMENT— Compute Technician [eek wien 3a0a— Pubic stey Otcer [bon Edmond 021— Secretary. Chico Pte cyneahia Bute



[EMPLOYEE SEPARATION
REPORT
Separation Date Range: 03-01-2021 through 03-31-2021

Campus/Department T Assignment | Last Work Day[ Employee Name | Sep Type
LEMENTARY SCHOOL
Suess Elementary School 112 Nurse Davis Kall Bea x Rev
Tart Elemennary

—
128 ROAR Liason Fugene, Paricia A Rien

Regina Elementary 115 Special Education Ade Tezeno, Tashand Resign
Fletcher Elementary School 110 Teacher Elementary School White Candace Resign
Guess Elementary Schoo! - 112 Special EducationAide Joseph, Liste ¥ Reign
Lun Pre 133 Teacher Elementary School Wagnon Shawn AT Resign
Regina Elementary Schocl 115 Teacher Elementary School Brown, Jenny Resign

CampuDepartment “Assignment | Last Wark Day | Employes Name | Seve
DLE SCHOOL

mith Middle School 072 Campus PEIVS Daa Clerk aa Roy Bram Resign
ingen: Middle School 04% Communities in Schools Representaine Sayan Tames Jr Michael Resign
Vincent Middle Shoot 035 Teacher Viadie School Saaa0T Tooker, Lia K Resign

Campus/Department I Assigns | Last Work Day | Employee Name| Sep Type
GH SCHOOL ____

WestBrook High School —008 T “Clerk Counselor Tamar Wms Kemam®_| Reven

CampusiDepartment I Assignment Last Work Day | Employee Name | Sep Type
[TRANSPORTATION
us Attendants —531 T—Tramsporiaion Bus Atendant | 9/5021 Turner, fed Theresa | Resign

CampuuDeparReat I Aosignment Last Work Day | Employee Name | Sep Type
TODIAL SERVICES

Custodial Services —$13 Custodian King Racandna K Reven
Custodial Services ~513 Custodian 200 Days Gray Chelsie Reign
Custodial Services —$15 Custodian —200 Days SeminTula 1 Resign
Custodial Serves —S15 Custodian —200 Days Willams Danaishs Resip
Custodial Services 15 Tiead Assistant Custodian Sit, rick Dewayne Resign
Custodial Services —15 TWC Custodian Gray nce Rei
anienance & Operations S13 — SF Director Mamtenance Gperaons Satu Reutr IrAmon Resip

‘Campus/Department il; Assignment | Last Work Day | Employee Name | Sep Type
[EMORIAL STADIUM.

Memorial Stadium Natatorium Worker [3psa@i ThompsonTye | Resign

CampuDeparet I Avsignment [ Last Work Day | Employee Name | SH
CURRICULUM&INSTRUCTIONComculum& instruction - 801 T Director ofFineArts Tia ovum Revita | Resign

Campus/Department I Assignment | Last Work Day | Employee Name | Sep Type
L EDUCATION

Special Education S11 T Supervisor Special Education | 5303031 | Grado Doma | Ree

Compusibepariment | Assignment [ Lost Work Day | Employee Name | Sep Type
LICE DEPARTMENT

Police Deparment School Croving Guard Sam Renchrow, Charis Ren
Police Deparment 3 Schoo Crossing Guard samt Tackson, Danny Resign

‘Campus/Departme I Assignment | Cast Work Day | Employee Name I Sep Type

TEXTBOOKS
Textbooks ~711 T Temporary Textbook Helper | 39/3031 | Grogan. Daniel | Termination























OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
MARCH 25, 2021 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, March 25, 2021, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. 
The meeting was called to order at 4:10 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Denise Wallace-Spooner, Trustee & Vice President   
   Robert Dunn, Sr., Trustee & Secretary 
   Darrell Antwine, Sr., Trustee  
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 5:00 pm) 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
 
At 4:11 p.m., the board went in to closed session.  
   
1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE  
  IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS   
  GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074,  
  551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO  
  DELIBERATE ON THE FOLLOWING:   

a. LEGAL 

1. Pending or contemplated litigation matters and status report 

2. Matters on which the school district legal counsel's duties to 
the school district under the Texas Disciplinary Rules of 
Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act 

b. PERSONNEL 
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1. Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

1. Consider Approval of Superintendent’s Recommendation 
on Employment Areas for Possible Program Change 

It was moved by Robert Dunn and seconded by Tillie 
Hickman, the Board accepted the Superintendent’s 
recommendation for a program change to reorganize the 
Curriculum and Instruction and Special Education 
Departments to improve efficiency in the district, 
including accepting her recommendation to approve the 
employment areas identified in Exhibit B to be affected 
by such program change pursuant to Board policy DFFB 
(LOCAL). 

 President Thomas Sigee called for a vote on the motion:  
 

YAYS: Thomas Sigee, Denise Spooner, Robert Dunn,  
  Darrell Antwine, Zenobia Bush, Tillie Hickman,  
  and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:    7-0 

2. Consider Superintendent Recommendation on Proposed 
Contract Renewals 

It was moved by Darrell Antwine, and seconded by 
Zenobia Bush, that the Board accepted the 
Superintendent’s recommendation to renew professional 
employee contracts for the 2021-2022 School year as 
reflected in Exhibit A attached to the minutes and direct 
the Superintendent to issue the appropriate contracts in 
accordance with policy and law. 

 President Thomas Sigee called for a vote on the motion:  
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YAYS: Thomas Sigee, Denise Spooner, Robert Dunn,  
  Darrell Antwine, Zenobia Bush, Tillie Hickman,  
  and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:    7-0 

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or 
value of real property 

NO ACTION. 
 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

  NO ACTION. 
 
II. 5:00 P.M. - BUDGET WORKSHOP II 

Dr. Shannon Allen, Superintendent of Schools presented the following 
information to the Board:  

• Salary Analysis 

Cheryl Hernandez, Chief Operations Officer, presented the following 
infromation to the Board  
• Hold Harmless 
• Chapter 313 Allocations 
• Budget Calendar 
• Current Cost Savings for 2020-2021 
• TASB Salary Study 
• Additions to 2021-2022 Budget Contingent Upon Fnding 
• Cost for additional 2nd Grade Teachers 

• 2021-2022 budget Development Calendar Snapshot 
 

III. 6:00 P.M. - (REGULAR MEETING) 

A.  INTRODUCTION OF REGULAR MEETING 

   1. United States and Texas Flags Pledges of Allegiance-The  
    Beaumont United High School NJROTC posted the Colors,  
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    and the pledges were led by Fletcher third-grader Roderick  
    Mayo.   

 2. Recognitions 
 
  a. District Recognitions – Denise McClean, Director  
   Community & Media Relations presented the   
   following recognitions:  
 

• Community Relations for various awards and 
recognitions 

• Beaumont United Girls Powerlifting Team 
• West Brook Girls Powerlifting Team 
• Beaumont United Girls Basketball  
• Beaumont United Boys Basketball  

 
B. PUBLIC COMMENTS 

2 ½ Minutes 

1. Aurielle Mosley, 441 West 18th Street, Port Arthur, signed up to 
 address the board regarding approval of incorporating new learning 
 products and resources within schools for students  DID NOT 
 SPEAK 

2. Joseph Malbrough, 8630 Winkrlane, signed up to address the 
 board regarding failing schools, pay for field that employees are 
 leasing free of charge and the hiring of West Brook Coach.  DID 
 NOT SPEAK 

C. STUDENT OUTCOMES 

1. Superintendent’s Report – Dr. Shannon Allen, Superintendent of 
 Schools, presented the following information to the Board:  

 
 Vision and Mission Statement  
 Core Beliefs 
 Virtual s In Person Learning 
 Summer Program 2021 
 COVID Report 
 Extraordinary Readers in BISD 

 
1. Cabinet Report 

a. Board Outcome Goals:  March Progress Monitoring Report - Dr. 
Anita Frank, Assistant Superintendent for Elementary 
Administration with Ms. Valarie Macklin, Prek Supervisor, 
presented the following information to the Board:  
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• Early Literacy Performance Objectives 
• Pre Kindergarten Data  
• Kindergarten Data  
• 1st Grade Data  
• 2nd Grade Data 
• Primary Assessment Programs 
• Early Literacy Assessed Components 
• Progress Monitoring Recommendations 
• Turning Data into Action 

 
D. INFORMATION ITEMS 

1. Update on Personnel Activities—Derwin Samuels, Executive 
Director for Human Resources, updated the Board on the newly 
hired employees and separations report during the month of 
February, 2021. 

2. Report for Tax Collections—Cheryl Hernandez, CFO, presented a 
report for the month of February for the M&O and the Debt Service. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
 Hernandez, CFO, presented a report on the general fund revenue 
 and expenditures for the month of February 2021. 
 
4. Report for Campus Activities Funds and Donations—Cheryl 
 Hernandez, CFO, presented a report on the month of February 
 2021Campus Activity Funds. 

5. Report for Annual Fees Incurred by Participation in Interlocal 
 Contracts—Cheryl Hernandez, CFO, presented a report on the 
 Annual Fees incurred by Participation in Interlocal Contracts. 

6. Electronic Ticketing Update—Dr. Ronald Jackson, Athletic Director, 
  presented Electronic Ticketing information to the Board.  

7. Report of Facilities Subcommittee-Darrell Antwine, Co-Chair 
 presented an update report to the Board.   

E. CONSENT AGENDA 

1. Minutes of February 9, 2021, Budget Workshop, February 19, 2021, 
Emergency Meeting, February 25, 2021, Regular Meeting and 
March 1, 2021, Special Meeting. 

2. Approve 2020-2021 Class Size Waivers 

3. Approval of Instructional Materials 
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4. Approve Renewal for Excess Workers' Compensation Insurance 

It was moved by Zenobia Bush, and seconded by Denise Spooner, 
to approve the Consent Agenda.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
  Antwine, Zenobia Bush, Tillie Hickman, and Kevin  
  Reece 
 
NAYS: None  
 

MOTION PASSED:    7-0 

F. ACTION ITEMS 

1. Action, if any, on items discussed in closed session. 

Action taken on items discussed in closed session is referenced 
above under each exhibit. 

2. Approve Budget Amendments 

It was moved by Zenobia Bush, and seconded by Darrell Antwine, 
to approve the Budget Amendments.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
  Antwine, Zenobia Bush, Tillie Hickman, and Kevin  
  Reece 
 
NAYS: None  
 
MOTION PASSED:    7-0 

3. Approve Purchases of $50K or More 

  It was moved by Robert Dunn, and seconded by Darrell Antwine, to 
  approve the Purchases of $50K or More.   
 
  President Thomas Sigee called for a vote on the motion:  
 
  YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Darrell 
    Antwine, Zenobia Bush, Tillie Hickman, and Kevin  
    Reece 
 
  NAYS: None  
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   MOTION PASSED:    7-0 

3. Region 5 Board Election 

Dr. Shannon Allen, Superintendent of Schools, asked the board to 
complete their ballots for the Region 5 Board of Directors. 

   A total of six (6) ballots were turned in with each member casting a  
   ballot for the Region 5 Board of Directors.     

ADJOURNMENT 

It was moved and seconded to adjourn the meeting, the meeting adjourned at 
7:50  pm 
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EXHIBIT B 
 

EMPLOYMENT AREAS OF PROGRAM CHANGE 
APPROVED BY THE BEAUMONT ISD BOARD OF TRUSTEES 

MARCH 25, 2021 REGULARLY SCHEDULED BOARD MEETING 
 

• Academics for Life Specialist 
• Autism Specialist 
• Behavior Specialist 
• CCEIS Implementation and RDA Data Analyst/SHARS Coordinator 

(Coordinator SHARS/CEIS Data) 
• Lead Diagnostician 
• PRS Coordinator-Homebound Supervisor 
• Special Education Supervisor (Instruction) 
• Special Education Supervisor of Evaluation and Compliance (Supervisor 

Program Compliance) 
• Supervisor of Special Education (Supervisor for Social Emotional Learning 

and Related Services)  
• Supervisor for Special Education Evaluation (Supervisor for ECSE/Child 

Find) 
• Supervisor of Special Education: Secondary (Supervisor for 

Data/Discipline) 
• Transition Specialist (Transition Coordinator) 
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