
Dr. A. Katrise Perera
Superintendent of Schools

Certified Notice of Posting and Agenda
of Lancaster ISD Board of Trustees

Lancaster ISD Administration Building, Board Auditorium
422 S. Centre Avenue
Lancaster, TX 75146

June 10, 2021 @ 6:00 PM

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted in 
person or by video conference or telephone call. At least a quorum of the board will be participating in person 
or by video conference or telephone call in accordance with the provisions of Sections 551.125 or 551.127 of 
the Texas Government Code that have not been suspended by order of the governor. An electronic copy of the 
agenda packet is attached to this online notice. 
 

1. Zoom Video Conference or Call in
The public may access this meeting by Zoom video conference: Join Zoom Meeting, Meeting ID: 957 
0942 9343, Passcode: 241593, by calling 1-346-248-7799 or by calling toll-free 1-833-302-1536.
 
2. District Goals
Goal 1 - (G1) Improve Student Performance
Goal 2 - (G2) Fiscal Responsibility and Financial Transparency
Goal 3 - (G3) Campus Safety
Goal 4 - (G4) Improve Internal and External Communication
 
3. Call Meeting to Order
 
4. Citizens Communication on Posted Agenda Items
Should you wish to address the Board during public comment please do one of the following:
1. Virtual Citizens Communication: Please submit your name, address, and the item you wish to address to 
info@lancasterisd.org by 12:00 p.m. on Thursday, June 10, 2021. Please put the following in the subject 
line of the email: "Public Comment for June 10, 2021 Board Meeting".
2. In Person Citizens Communication: Please arrive early to request and fill out a speaker card and submit it 
to Superintendent's designee by the start of the meeting. No speaker cards will be accepted after the meeting 
starting time.
 
5. Recess to Closed Session
As authorized by the Texas Open Meetings Act, Texas Government Code Chapter 551 Tex. Gov't Code:  
§551.071 (Legal advice with school attorney),§551.072 (Deliberation regarding real property), §551.074 
(Personnel matters), and  §551.076 (Deliberation regarding security devices or security audits).
 

A. Discussion of the Superintendent's recommendation for Principal of Pleasant Run 
Elementary - DC(LEGAL and LOCAL) - (G1) 
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LISD Board of Trustees Meeting 

  Lancaster ISD 
  Board Agenda 
 
 

Meeting Type: Called Meeting Date: 6/10/2021 

Category: Action Item 

Item Name: Discussion and possible approval of the Superintendent’s recommendation for 
Principal of Pleasant Run Elementary - G1  

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance  

Currently Budgeted?  X Yes     No    No Budgetary Impact  
(If Yes, description provided under Fiscal Implications.) 

Attachments: X Yes     No 

Primary Contact Person: Pamela Brown 

Presenter and District Contact: Shemeka Millner Williams 

Explanation:   
A candidate is being recommended for hire for the position of Principal of Pleasant Run 
Elementary.    
Intended Audience:  
All district stakeholders 
Impact or Expected Outcome: 
This person will serve the district in their new role.    

Recommendation:  
Board approval for hire. 
 
Fiscal Implications and Funding Source:  
General budget 
 
Frequency Monitored: N/A  
 
Project Start Date: Immediately upon board approval 

Project Completion Date: Immediately upon board approval 
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B. Discussion of the Superintendent's recommendation for Director of Human Capital and 
Strategic Initiatives - DC(LEGAL and LOCAL) - (G1) 
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LISD Board of Trustees Meeting 

  Lancaster ISD 

  Board Agenda 
 

 

Meeting Type: Called Meeting Date: 6/10/2021 

Category: Action Item 

Item Name: Discussion and possible approval of the Superintendent’s recommendation for 

Director of Human Capital and Strategic Initiatives - G1  

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance  

Currently Budgeted?  X Yes     No    No Budgetary Impact  

(If Yes, description provided under Fiscal Implications.) 

Attachments: X Yes     No 

Primary Contact Person: Pamela Brown 

Presenter and District Contact: Shemeka Millner Williams 

Explanation:   

A candidate is being recommended for hire for the position of Director of Human Capital and 

Strategic Initiatives.    

Intended Audience:  
All district stakeholders 

Impact or Expected Outcome: 

This person will serve the district in their new role.    

Recommendation:  

Board approval for hire. 

 

Fiscal Implications and Funding Source:  

General budget 

 

Frequency Monitored: N/A  

 

Project Start Date: Immediately upon board approval 

Project Completion Date: Immediately upon board approval 
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C. Discussion of the Superintendent's recommendation for Assistant Superintendent of 
Instructional Services - DC(LEGAL and LOCAL) - (G1) 
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LISD Board of Trustees Meeting 

  Lancaster ISD 
  Board Agenda 
 
 

Meeting Type: Called Meeting Date: 6/10/2021 

Category: Action Item 

Item Name: Discussion and possible approval of the Superintendent’s recommendation for 
Assistant Superintendent of Instructional Services - G1  

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance  

Currently Budgeted?  X Yes     No    No Budgetary Impact  
(If Yes, description provided under Fiscal Implications.) 

Attachments: X Yes     No 

Primary Contact Person: Pamela Brown 

Presenter and District Contact: Shemeka Millner Williams 

Explanation:   
A candidate is being recommended for hire for the position of Assistant Superintendent of 
Instructional Services.    
Intended Audience:  
All district stakeholders 
Impact or Expected Outcome: 
This person will serve the district in their new role.    

Recommendation:  
Board approval for hire. 
 
Fiscal Implications and Funding Source:  
General budget 
 
Frequency Monitored: N/A  
 
Project Start Date: Immediately upon board approval 

Project Completion Date: Immediately upon board approval 
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D. Discussion of the Superintendent's recommendation for Chief of Communications, 
Marketing & Community Engagement- DC(LEGAL and LOCAL)- (G1)
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LISD Board of Trustees Meeting 

  Lancaster ISD 
  Board Agenda 
 
 

Meeting Type: Called Meeting Date: 6/10/2021 

Category: Action Item 

Item Name: Discussion and possible approval of the Superintendent’s recommendation for Chief 
of Communications, Marketing & Community Engagement - G1  

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance  

Currently Budgeted?  X Yes     No    No Budgetary Impact  
(If Yes, description provided under Fiscal Implications.) 

Attachments: X Yes     No 

Primary Contact Person: Pamela Brown 

Presenter and District Contact: Shemeka Millner Williams 

Explanation:   
A candidate is being recommended for hire for the position of Chief of Communications, 
Marketing & Community Engagement.    
Intended Audience:  
All district stakeholders 
Impact or Expected Outcome: 
This person will serve the district in their new role.    

Recommendation:  
Board approval for hire. 
 
Fiscal Implications and Funding Source:  
General budget 
 
Frequency Monitored: N/A  
 
Project Start Date: Immediately upon board approval 

Project Completion Date: Immediately upon board approval 
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E. Discussion with legal counsel regarding the scope of the request for qualifications for a forensic 
audit. 
 
F. Discuss with legal counsel regarding the final judgment in a Case No. DC-20-16656, Marion 
Hamilton, et al. v. Lancaster ISD, 116th District Courts Dallas County, TX. 
 

6. Reconvene in Open Session
Consider and take Possible Action on Items Discussed in Closed Session:
 

A. Discussion and possible approval of the Superintendent's recommendation for Principal of Pleasant 
Run Elementary - DC(LEGAL and LOCAL)-(G1)
 
B. Discussion and possible approval of the Superintendent's recommendation for Director of Human 
Capital and Strategic Initiatives - DC(LEGAL and LOCAL)-(G1). 
 
C. Discussion and possible approval of the Superintendent's recommendation for Assistant 
Superintendent of Instructional Services - DC(LEGAL and LOCAL)-(G1). 
 
D. Discussion and possible approval of the Superintendent's recommendation for Chief of 
Communications, Marketing & Community Engagement- DC(LEGAL and LOCAL)- (G1)
 
E. Discuss with legal counsel regarding the final judgment in a Case No. DC-20-16656, Marion 
Hamilton, et al. v. Lancaster ISD, 116th District Courts Dallas County, TX. 
 
F. Discussion and possible approval of Tech Lab Purchase for LHS and BAMO- 
CH(LEGAL and LOCAL)-(G1)
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LISD Board of Trustees Meeting 

  Lancaster ISD 
  Board Agenda 
 
 

Meeting Type: Called Meeting Date: 6/10/2021 

Category: Action Item 

Item Name: Discussion and possible approval of the Tech-Labs Purchase for Drone Equipment  
and additional FANUC Industrial Robot equipment in the amount of $107,818. 

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance  

Currently Budgeted? Yes     No     Budgetary Impact  
 

Attachments:  Yes     No 

Primary Contact Person: Interim Shemeka-Millner Williams 

Presenter and District Contact: Patonia Bell 

 
Explanation: This equipment is being purchased to start Drone Technology program and to 
purchase additional equipment for FANUC Industrial Robots to give more students hands-on 
capabilities.  
 
Intended Audience: Stakeholders 
 
Impact or Expected Outcome: Students being prepared for high wage, high demand positions 
in the DFW Metroplex as well as preparing them for Industry Based Certifications. 
 
Recommendation: Approval 
 
Fiscal Implications and Funding Source: CTE Funding source for $107,818 
 
 
Frequency Monitored: Ongoing 
 
Projected Start Date: 6/11/2021 
 
Projected Completion Date: 8/31/21 
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LANCASTER ISD 
TECH-LAB EQUIPMENT PURCHASES
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ENGINEERING & ADVANCED 
MANUFACTURING PROGRAMS OF STUDY 

for 

LHS Campus 13



Drone Technology – LHS Integration

1)  Prepares students for fast growing future opportunities
2)  Prepares students for success on industry certifications
3)  Gives students access to high wage, in demand jobs 
4)  BOTH Areas: Unmanned Ground Vehicles (UGV) and Unmanned Aerial Vehicle (UAV)
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Equipment for Drone Technology

• Minds-I Drones LAB UGV + UAV =  $29,140
• Minds-I Drone Cage = $17,320
• Minds-I Drone Gimbal Rig =  $2,998
• TOTAL DRONE TECH COST = $49,458
• Funds from CTE Budget Allocation
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ENGINEERING & ADVANCED 
MANUFACTURING PROGRAMS OF STUDY 

for 

LHS and BAMO Campuses 16



FANUC Robot Add-Ons
1)  Prepares students for fast growing opportunities
2)  Prepares students for success on industry certifications
3)  Gives students access to high wage, in demand jobs 
4)  Gives students more accessibility in classroom
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Add-Ons for FANUC Industrial Robots

• Touch Screen iPendant for LHS 3 additional Units for LHS = $22,965
• ELEARN and Roboguide Licenses for LHS = $6,000
• TOTAL LHS = $28,965
• Touch Screen iPendant for LHS 3 additional Units for BAMO = $22,965
• ELEARN and Roboguide Licenses for LHS = $6,000
• TOTAL BAMO = $28,965
• GRAND TOTAL FANUC ROBOT Add-ons = $57,930
• Funding from CTE Budget Allocation
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Questions 
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G. Discussion and possible approval of Cisco Lab Purchase for LHS- CH(LEGAL and 
LOCAL)-(G1)
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LISD Board of Trustees Meeting 

  Lancaster ISD 
  Board Agenda 
 
 

Meeting Type: Called Meeting Date: 6/10/2021 

Category: Action Item 

Item Name: Discussion and possible approval of the DSI (Disys Solutions) Cisco Lab Purchase 
for 10 POD Cisco Lab at Lancaster High School in the amount of $97,868. 

Related Goals (District and/or Strategic): Goal 1: Improve Student Performance  

Currently Budgeted? Yes     No     Budgetary Impact  
 

Attachments:  Yes     No 

Primary Contact Person: Interim Shemeka-Millner Williams 

Presenter and District Contact: Patonia Bell 

 
Explanation: This equipment is being purchased to start a Cisco Lab at Lancaster High School 
for students in Programming & Software Development and Cybersecurity Programs of Study 
 
Intended Audience: Stakeholders 
 
Impact or Expected Outcome: Students being prepared for high wage, high demand positions 
in the DFW Metroplex as well as preparing them for Industry Based Certifications. 
 
Recommendation: Approval 
 
Fiscal Implications and Funding Source: CTE Funding source for $97,868. 
 
 
Frequency Monitored: Ongoing 
 
Projected Start Date: 6/11/2021 
 
Projected Completion Date: 8/31/21 
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LANCASTER ISD CISCO LAB PURCHASE
FOR 2020 - 2021
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PROGRAMMING & SOFTWARE DEVELOMENT 
AND CYBERSECURITY PROGRAMS OF STUDY

● LHS CAMPUS
● CISCO NETWORKING ACADEMY (Netacad)
● EQUIPMENT RECOMMENDED BY CISCO AND LISD 

TECHNOLOGY DEPARTMENT
30



PROGRAMMING & SOFTWARE DEVELOMENT 
AND CYBERSECURITY PROGRAMS OF STUDY

1)  Students study and practice on current equipment
2)  Prepares students for fast growing future opportunities
3)  Prepares students for success on industry certifications
4)  Gives students access to high wage, in demand jobs 
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CISCO LAB

● Includes 10 PODs
○ Switchers and Routers
○ Level 3 Switch (LAN Based)
○ Cables
○ WAN Interface Cards
○ Racks

● Total Cost = $97,868
● Funding Source CTE Budget Allocation
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Questions 
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7. Adjournment

This notice was posted in compliance with the Texas Open Meetings Act on Monday, June 7, 2021, at 6:00 pm.

___________________ ________________________
Dr. A. Katrise Perera, Marion F. Hamilton, MBA-MHA
Superintendent of Schools Board President
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