
 
 
 

                                                                      Mission Consolidated Independent School District

● 1201 Bryce Drive, Mission, Texas 78572
● Telephone: (956) 323 5505  Fax: (956) 323 5634

● Website: www.mcisd.net

 

Notice and Agenda
The Board of Trustees of the Mission Consolidated Independent School District will hold a Public 
Hearing to Discuss the FIRST Report for 2024-2025, Fiscal Year 2023-2024 on Wednesday, 
December 17, 2025, at 6:15 PM in the Midkiff Elementary School Cafeteria, 4201 N. Mayberry, 
Palmhurst, TX 78574.  At this meeting, the Board may deliberate or act on any of the subjects listed on 
the following agenda.  The President may change the order of items listed below for the convenience of the 
Board. 

  
A G E N D A

I. Public Comment(s) on Specific Agenda Item(s)
II. FIRST Report for 2024-2025, Fiscal Year 2023-2024
III. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to 
deliberate any item that is listed above that fits within an exception listed in Subchapter D.  Any 
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open 
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted  by 4:00 p.m., on December 11, 2025.
  

                   
           _________________________________________________________ 

       Dr. Cris Valdez, Superintendent of Schools 
                                                          Mission Consolidated Independent School District 
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Public Hearing

(FIRST) Report for 2024-2025

Fiscal Year 2023-2024

December 17, 2025, at 6:15 p.m. 

Presenter: Jaime Lopez

Assistant Superintendent for Business & Finance 
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Financial Integrity Rating

System of Texas (FIRST)

The state's school financial accountability rating system, 

known as the School Financial Integrity Rating System of 

Texas (FIRST), ensures that Texas public schools are held 

accountable for the quality of their financial management 

practices and that they improve these practices. The 

system is designed to encourage Texas public schools to 

better manage their financial resources to provide the 

maximum allocation possible for direct instructional 

purposes.
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FIRST Goals & Objectives

• Goals
– Facilitate effective and efficient use of resources

– Strengthen fiscal accountability

• Objectives
– Provide Analysis tool for school officials

– Increase the proportion of resources used in direct instructional

activities

– Increase efficient use of resources in school support activities

– Identify and recognize outstanding performance

– Increase financial well-being of public schools
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How Ratings are 

Assessed 2023-2024

• Did the district answer “no” to indicators 1,2,3, or 4?
• If so, the school district’s rating is “F” for Substandard

Achievement regardless of points earned.
• District’s rating is determined by the applicable number of

points earned

A = Superior 
Awarded Points: 90-100

B = Above Standard
Awarded Points: 80-89

C = Meets Standard
Awarded Points: 70-79

F = Substandard Achievement
Awarded Points: <70
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Ceiling Indicators

Did the school district meet the criteria for any of the following ceiling indicators: 4, 5, 6, 16, 17, 20,

21? If so, the school district’s applicable maximum points and rating are disclosed below.

 Indicator 4➔ (Timely Payments) - School district was issued a warrant hold ➔ Max Points 95, Max Rating of A= Superior
Achievement

 Indicator 5➔ (Total Net Position) – Negative total net position and do not have 7% or more or 1.000 or more increase in
growth in students in membership over 5 years ➔ Max Points 79, Max Rating of C = Meets Standard Achievement

 Indicator 6➔ (Average Change in Fund Balance) - Response to indicator is No ➔ Max Points 89, Max Rating of B = Above
Standard Achievement

 Indicator 16➔ (PEIMS to AFR) - Response to indicator is No ➔ Max Points is 89, Max Rating of B = Above Standard 
Achievement

 Indicator 17➔ (Material Weaknesses) - Response to indicator is No ➔ Max Points 79, Max Rating of C = Meets Standard
Achievement

 Indicator 20➔ (Property Values and Tax Discussion) - Response to indicator is No ➔ Max Points 89, Max Rating of B =
Above Standard Achievement

 Indicator 21➔ (FSP Repayment Plan) - Response to indicator is Yes ➔ Max Points 70, Max Rating of C = Meets Standard
Achievement
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MISSION CISD

Mission CISD Earned an

“A – Superior Achievement”

Rating for 2024-2025
(Fiscal Year Ending 2024)

Public Hearing - December 17, 2025

7



d

Lorem ipsum dolor sit

Public Hearing - December 17, 2025

8



d

Lorem ipsum dolor sit

Public Hearing - December 17, 2025

9



d

Lorem ipsum dolor sit

Public Hearing - December 17, 2025

10



MISSION CISD

Other
Required 

Disclosures

Other Required 

Disclosures
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Disclosure No. 1 – Superintendent’s 
Contract

Superintendent’s contract hard copies are

available at the Public Hearing Meeting.
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Disclosure No. 2 – Reimbursement Received by 
Superintendent & Board Members
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Disclosure No. 3 – Compensation/Fees received 

by Superintendent from another school district 

or outside entity in exchange for professional 

consulting and/or other personal services 

For Fiscal Year End 2023-2024, there is no activity to 
report.
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Disclosure No. 4 – Gifts received by the 

Superintendent and Board Members that have 

an economic value of $250 or more

For Fiscal Year End 2023-2024, there were 

no amounts reported.
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Disclosure No. 5 – Business Transactions between 

School District and Board Members

For Fiscal Year End 2023-2024, there were no
reported business transactions between
School District and Board Members.
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Thank You! 
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