
 
 
 

                                                                      Mission Consolidated Independent School District

● 1201 Bryce Drive, Mission, Texas 78572
● Telephone: (956) 323 5505  Fax: (956) 323 5634

● Website: www.mcisd.net

 

Notice and Agenda
The Board of Trustees of the Mission Consolidated Independent School District will hold a Public 
Hearing to Discuss the 2025-2026 Budget and Proposed Tax Rate on Wednesday, June 18, 2025, at 
6:15 PM in the Mission CISD Annex, 925 E. Business HWY. 83, Mission, Tx 78572.  At this meeting, 
the Board may deliberate or act on any of the subjects listed on the following agenda.  The President may 
change the order of items listed below for the convenience of the Board. 

  
A G E N D A

I. Public Comment(s) on Specific Agenda Item(s)
II. Discuss the 2025–2026 Budget and Proposed Tax Rate
III. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to 
deliberate any item that is listed above that fits within an exception listed in Subchapter D.  Any 
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open 
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted  by 4:00 p.m., on June 12, 2025.
  

                   
           _________________________________________________________ 

       Dr. Cris Valdez, Superintendent of Schools 
                                                          Mission Consolidated Independent School District 

2

1

http://www.mcisd.net/
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▪ Legislative Update: HB2 provides a $8.5 billion increase 
in public education funding which will largely take effect 
on September 1, 2025.

▪ State Aid
▪ 2025-2026 based on 12,388 ADA using TASBO Pupil 

Projections
▪ Property Tax Collections: 

• Maintenance & Operations: $24,776,336
• Interest & Sinking: $9,598,950

▪ Property Values
▪ Property Values have an inverse relationship with 

state aid.
▪ The Hidalgo County Appraisal District provided 

estimates on April 23, 2025; the values will be 
certified at the end of July
▪ Net Taxable: $3,343,836,170
▪ Freeze Taxable: $206,914,385
▪ Freeze Adjusted Taxable: $3,136,921,785

▪ Tax Timeline
▪ July: Certified Property Values
▪ August: TEA Max Compressed Tax Rate
▪ September: Tax Rate Adoption
▪ October: Tax Statements Mailed
▪ January: Property Value Confirmation by State Comptroller

▪ Proposed Tax Rate
▪ District utilized the State Aid template to determine 

preliminary M&O. 
▪ District worked with Estrada-Hinojosa to determine 

preliminary I&S.
▪ Recommendation: 

▪ 2025-2026: $1.1100
▪ 2024-2025: $1.1130

▪ Published in the Progress Times on June 6, 2025.

Assumptions
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▪ Compensation Consideration:  2.5% Salary Increase (Percentage Increase from Pay Range Midpoint)
▪ Health Insurance: Employee contributions, employer contributions, and benefits will remain unchanged
▪ Retirement Contributions: The District TRS contribution will remain at 8.25%, and the Public Education Employer 

Contribution will remain at 2%
▪ Worker's Compensation & Unemployment: There is no rate change for Worker's Compensation and a minor 5% 

increase ($6,331) in Unemployment Compensation
▪ Construction Hold: Pausing new construction projects. Ongoing projects will continue
▪ Campus Allocations: Based on 2024-2025 ADA
▪ Department Allocations: Implemented Zero-Based Budgeting:

• Finance
• Maintenance
• Transportation
• Fixed Assets
• Athletics 
• Fine Arts Departments

Assumptions
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Mission CISD Enrollment &
Average Daily Attendance (ADA)
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GENERAL 
FUND 
AND 
DEBT 

SERVICE
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STATE COMPENSATORY*

*House Bill 5, 83rd Legislative Session, requires school districts to separately budget and prioritize state compensatory education funding and any other
funding necessary to sufficiently support the cost of additional accelerated instruction for students who fail to perform satisfactorily on an end of course 
assessment instrument.
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2025-2026
BUDGET
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Next Steps 
Tax Rate and Budget Process

➢ Certified Values Received (Late July):
 Receive certified property values from the appraisal district

➢ Submission to TEA:
Submit certified values to the Texas Education Agency to receive the Maximum Compressed Tax Rate (MCR)

➢ Review I&S Tax Rate:
Reassess the Interest & Sinking (I&S) tax rate based on updated certified values

➢ Publish Tax Rate Notice:
Prepare and publish the required notice reflecting the proposed tax rates

➢ Board Action in September:
Develop a tax rate resolution and hold a board meeting in September to formally adopt the tax rate

➢ Budget Amendment:
Amend the adopted budget in September to incorporate changes stemming from the implementation of House Bill 2     

(HB2).
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Budget Amendments
Maintenance & Operations
Interest and Sinking Funds

➢ Maintenance and Operations (M&O) and Interest and Sinking Funds (I&S) budgets were prepared with Current Law

➢ Maintenance and Operations (M&O):
❖ With the passage of HB2, we are anticipating "credits" to the M&O budget in the following areas:

▪ Pay raise for classroom teachers
▪ Support staff retention stipend
▪ Allotment for basic costs
▪ School Safety Allotment
▪ Potential increase to the Early Education Allotment; pending additional clarity from the Texas Education 

Agency and other resources 

➢ Interest and Sinking (I&S):
❖ The I&S budget will be amended once we get clarity on the impact of the defeasance penalty; pending additional 

clarity from the Texas Education Agency and other resources
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