
 
 
 

                                                                      Mission Consolidated Independent School District

● 1201 Bryce Drive, Mission, Texas 78572
● Telephone: (956) 323 5505  Fax: (956) 323 5634

● Website: www.mcisd.net

 

Notice and Agenda
The Board of Trustees of the Mission Consolidated Independent School District will hold a Regular 
Meeting on Wednesday, March 20, 2024, at 6:30 PM in the Mission CISD Annex, 925 E. Business 
HWY. 83, Mission, Tx 78572.  At this meeting, the Board may deliberate or act on any of the subjects 
listed on the following agenda.  The President may change the order of items listed below for the 
convenience of the Board. 

  
A G E N D A

I. Call Meeting to Order and Establish Quorum
II. Pledge of Allegiance and Moment of Silence

1. U. S. Flag and Texas Flag - 
2. Mission Statement, Vision Statement, Collective Commitments, and Motto-

III. Comments from the Public
IV. Public Comment(s) on Specific Agenda Item(s)
V. Superintendent's Update and Recognitions
The Superintendent may provide information to update the Board of Trustees on the following 
subjects: Student Extracurricular and Co-Curricular Achievement; District Awards and Recognitions; 
Recent and Upcoming Professional Staff and Leadership Development; Progress Reports on Student 
and Staff Initiatives Previously Approved by the Board of Trustees; and Communications Received 
from Other Governmental Entities Not Requiring Action by the Board of Trustees. This will be for 
informational purposes only. Board consideration of any subject included in the Superintendent’s 
Report will not take place until the subject is placed on the agenda of a future board meeting for 
consideration and possible action. The Board’s consideration of any subject at the present meeting will 
be limited to those subjects appearing elsewhere on the meeting agenda.
VI. Discussion and Possible Action

1. Discussion and Possible Action for the Design for the Temporary Roofing 
Repairs for the Mission CISD Central Office and Annex Buildings
2. Consideration and Approval of Final Completion, Less Betterment Fund 
Allowance, Less Liquidated Damages, and Final Payment for the Security 
Vestibules Project at Castro Elementary - PBK Architects
3. Consideration and Possible Action Regarding Proposed Nonrenewal of Chapter 21 
Contracts

VII. Recommendation(s)
1. Approval of the Selection for:

a. School Counselor - Escobar Rios Elementary
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b. Purchasing Specialist – Purchasing Department
c. Educational Diagnosticians (2) – Special Education Department

2. Approval of Contracts and Employment Agreements for Campus Principals 
and Central Office Administrators

VIII. Items to Consider: The Board will consider and may act on the following items under a 
CONSENT AGENDA. Any Trustee may request the removal of an item from the CONSENT 
AGENDA for individual consideration and action.

1. Approval to Enter Into Negotiations in the Order of Ranking for the On-Call 
Architectural Design, Structural, Civil, Material Testing and Laboratory 
Analysis/Geo-Technical Investigation/Environmental Services, Mechanical, 
Electrical & Plumbing (MEP) Engineering and Building Envelope Consulting 
Professional Services
2. Approval of The Best and Final Offer (BAFO) for Professional Design 
Services for the Mission CISD Districtwide Roofing Repairs
3. Approval of Construction Documents for the Mission CISD Fencing and 
Window Screen Film Grant Project – Sam Garcia Architects
4. Bids, Proposals, and Purchases of $50,000 and Over

a. CTE Computer Purchase
b. District Chromebook Purchase
c. E-Rate 27 Bus Wi-Fi

5. Amended Order of General Election for the May 4, 2024, Mission CISD 
Board of Trustee Election
6. Private bid submitted by the City of Alton for subject property in Cause No. 
T-087-09-A (Property ID 318408) in accordance with Texas Property Tax Code 
Sec. 34.05(i) and approval of resolution to execute the tax resale deed 
conveying the approved property
7. Low Attendance Day Waiver for January 17, 2024
8. Donations
9. Approval of Minutes

a. February 21, 2024, Regular Board of Trustees Meeting
IX. Executive Session

1. Private Consultation with Board Attorney (Texas Gov’t Code §551.071)
2. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an 
Officer or Employee (Texas Gov’t Code §551.074)

X. Action, if Necessary, on Matters Discussed in Executive Session
XI. Board of Trustees Information Items

1. Personnel Employments, Resignations, Transfers, and Compensation 
Change
2. Semi-Annual Delinquent Tax Collection Report
3. Staffing Study by Moak Casey
4. Quarterly Investment Report by Meeder Public Funds
5. Self-Funded Health Insurance Financial Report
6. Preliminary 2024-2025 Budget
7. Region One Education Service Center Board of Directors Election
8. Financial Reports:

a. General Fund and Debt Service
b. Tax Levy Adjustments
c. Cash Disbursements
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XII. Important Dates to Remember
1. Friday, March 29, Easter Holiday/Good Friday
2. Monday, April 1, Easter Holiday
3. Wednesday, April, 3, 2024, Board of Trustees Workshop
4. Wednesday, April 10, 2024, Regular Board of Trustees Meeting

XIII. Adjournment

In accordance with the Texas Open Meetings Act, the Board may enter into a closed meeting to 
deliberate any item that is listed above that fits within an exception listed in Subchapter D.  Any 
final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open 
meeting held in compliance with the Texas Open Meetings Act.

This Notice was posted  by 4:30 p.m., on March 8, 2024.
  

                   
           _________________________________________________________ 

     Dr. Carol G. Perez, Superintendent of Schools 
                                                          Mission Consolidated Independent School District 
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Regular Board of Trustees  
March 20, 2024   

 

SUBJECT: Discussion and Possible Action for the Design for the Temporary Roofing Repairs 
for the Mission CISD Central Office and Annex Buildings 

PRESENTER: Rick Rivera, Assistant Superintendent for Operations  
 

BACKGROUND INFORMATION 
Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm 
that occurred on April 28, 2023, many of our campus and support services buildings 
were damaged to different extents.  The District utilized the Job Ordering Contract to 
remediate and/or repair damage to District property that needed immediate repairs. 
 
The Risk Management Department along with the Business and Finance Department 
immediately contacted our insurance carrier, Property Casualty Alliance of Texas, 
and have continued to work with them on our claims.  Sedgwick Adjusters mobilized 
several adjusters and conducted inspections on all district buildings climbing on top 
of all buildings and inspecting roofs and equipment mounted on the roofs.   
 
Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement 
in order to begin the repairs.  Damage from both storms varied from very minor to 
major roof damage.  At the maintenance department, part of the roof structure was 
completely torn away.   
 
Estimated reimbursement per event: 
Hail Storm April 21, 2023:  $7,694,374.83 
Wind Storm April 28, 2023:  $1,033,003.78 
Deductible #1:    $ (100,000.00) 
Deductible #2    $ (100,000.00) 
Est. Reimbursement:   $8,527,379.00 
 
Administration has been working closely with the insurance adjuster for an 
assessment of the damage to the roofs and other structures at campuses and several 
departments for the needed repairs, thus we present the approval of Project, 
Proposed Budget, and Request for Qualifications (RFQ’s) for Professional Design 
Services for the Mission CISD Districtwide Roofing Repairs.   
 
Repairs will be prioritized by safety and by damage, not all projects may require 
extensive or outside vendor repairs, and not all projects listed may be able to be 
completed with the estimated total claims reimbursement funds.    
 
If approved by the Board of Trustees the Purchasing department will proceed with 
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised 
for professional design services and Administration will schedule presentations to the 
Board for the selection.  A ranking criteria will also need to be reviewed and approved. 
 
 Administration will use Competitive Sealed Proposals (CSPs) as the procurement 
method as approved by the Board of Trustees in the February 2021 Board of Trustees 
meeting.  This method was approved as the primary default method for projects. 

 
The Board of Trustees must take the necessary action in accordance with the Texas 

 
Education Code 44.035 which consisted of the selection/designation of an architect 
and/or engineer to prepare construction documents for this project. The engineer 4
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and/or architect selected or designated will have full responsibility for complying with 
the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or 
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 249a, 
Vernon’s Texas Civil Statues) as applicable.  
  
If the engineer or architect is not a full-time employee of the District, the Board must 
select the engineer or architect on the basis of demonstrated competence and 
qualifications as provided by Section 2254.004, Government Code. The selected 
architect/engineer along with preparing construction documents will be required to 
provide MCISD with an estimated project budget.  
 
The preliminary timeline is to advertise for RFQ’s on or about October, with 
presentations to the Board of Trustees for evaluation and ranking in November with 
possible selection and approval to enter into a design contract in December.  The 
amount of the design contract for this project will exceed the Board approved On-call 
threshold, thus request for RFQ’s.  
 
Note:  Due to the number of roof projects that may need to be designed and the need 
for a quick turn-around for required designs for the repairs, Administration may 
present to the Board of Trustees a recommendation of more than one design team.  
Roof projects may be divided into design packages.   
 
Note:  As per the Finance department “Wind and Hail Storm” insurance presentation 
at the Workshop, any listed project that indicates “Replace” indicates that the roof is 
a “Total Loss” and is to be replaced, and if not that building is un-insurable.  Should 
the roof be older than the year 2010 we would only receive the depreciation value.  
For any roof that is within a total reimbursement amount and not budgeted for that 
amount, the district will receive full reimbursement.  Reimbursements to include other 
fees as architect/engineering fees, any over-time fees, and any costs required to 
meet new building codes. 
 
At the Regular Board of Trustees meeting held on September 13, 2023, the Board 
approved the Project, Proposed Budget, Request for Qualifications (RFQ’s) for 
Professional Design Services, and Ranking Criteria for the Mission CISD Districtwide 
Roofing Repairs. 
 
Advertisements in the local newspapers were posted on October 04, 2023, and 
October 11, 2023. The process is for the submittals to be reviewed by the Purchasing 
Department Staff and the Administration Ranking Team to assure that firms meet the 
criteria based on demonstrated expertise, competence, and qualifications. The 
submission of RFQ’s was on October 19, 2023, and seven (7) proposals were 
received. The Administration ranking team reviewed and pre-ranked the RFQ’s on 
October 23, 2023, at 2 p.m.. After the review, Administration will then recommend the 
top two firms to be reviewed and ranked in order of selection.  The ranking team 
consisted of Mr. Adrian Hernandez, Maintenance Director, Mr. Leandro Ochoa, 
Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance Coordinator and 
Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms. Daisy Cuevas, 
Purchasing Specialist who served as the facilitator.  

Administration will be presenting Approval to Enter Into Negotiations in the Order of 5
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Ranking for the Request for Qualifications (RFQ’s) for Professional Design Services 
for the Mission CISD Districtwide Roofing Repairs. 
 
Note:  The Board may select one or two firms for this project. 
 
FIRMS    Points 
EGV Architects  99.0 
Raba Kistner Inc.  98.0 
Amtech Solutions  83.0 
Armko Industries Inc.  83.0 
Gignac Architects  80.0  
CG5 Architect   73.0  
Sam Garcia Architect LLC 61.0 
 
At the Regular Board of Trustees meeting held on November 08, 2023, the Board 
approved EGV Architects and Raba Kistner for Professional Design Services for the 
Mission CISD Districtwide Roofing Repairs. 
 
As per the insurance adjuster inspections, approximately seventy-two (72) roof 
structures have been deemed to be replaced.  Fifty-one (51) are both campus and 
district building roofs and twenty-one (21) are portable building composition shingle 
roofs. 
 
Due to the large number of roof projects and the need to have them repaired as 
quickly as possible Administration presented and the Board of Trustees approved to 
divide the projects with the two top-ranked design professionals, EGV Architects and 
Raba Kistner. 

 
At the Regular Board of Trustees meeting held on February 21, 2024, the board 
approved EGV Architects 6.5% construction cost fee for design and project 
administration and added two additional roof projects to his original listing. The 
additions are the Maintenance building and the Annex building.  Thus, the 
Administration requested to amend the contract for EGV Architects for the Mission 
CISD districtwide roofing repairs projects. 
 
The Board also approved entering into negotiations with the next two highest-ranked 
firms Amtech Solutions and Armko Industries Inc.. The remaining roof projects will be 
divided between the two firms if an agreement is reached. 
 
Pending: 
Project negotiation meetings were held on February 22, 2024, one meeting was with 
Mr. James Robbins and Ms. Chloe Gohr from Amtech Solutions, and on February 26, 
2024, meeting with Mr. Travis Jones, from Armko Industries Inc., Mr. Leandro Ochoa, 
Mr. Adrian Hernandez, from MCISD conducted the negotiations. 
 
The Board of Trustees has the option to accept each separate BAFO, to decline the 
offer(s), and direct Administration to enter into negotiations with the next firm(s), or to 
reject all offer(s) and re-advertise the project using the same specifications. 

 
If approved, Administration will work with our legal counsel to write and execute the 
contracts so that the design team(s) can begin as soon as possible. 

 6
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ADMINISTRATIVE CONSIDERATIONS 
EGV Architects and Administration continue to meet on the temporary design for the 
Annex and Central Office. EGV Architects presents a temporary roof design for the 
Mission CISD Central Office and Annex buildings. If approved we will continue to 
move forward with utilizing the Job Order Contracting (JOC) and award this part of 
the project. 
 
Temporary roof repairs are needed at Central Office due to leaks at certain areas and 
the need to relocate staff offices.   
 
Temporary roof repairs are needed at our Annex building and especially throughout 
the Warehouse where supplies and materials are stored.  Both of these repairs are 
just an immediate fix to limit the damage should rains occur.  Administration and EGV 
Architects continue to work on the permanent repair design. 
 
NOTE:  EGV Architects continues to work diligently on finalizing final designs 
and specifications for both the Central Office and Annex roofs and may have 
these ready by the Board Meeting or very soon after.  If so, Administration and 
EGV Architects will present consideration for the approval of plans and 
specifications and move forward with the advertisements for the permanent 
work and forego the temporary roof repairs.  
 
Schematic Design: 
Rough sketches that develop a feasible conceptual design of the project. 
 
Construction Documents: 
Communicating the design intent through further refinement of the written and 
graphic representation of all building materials, components, and equipment that can 
be quantified and useful to contractors.  

 
FUNDING SOURCE 
General Funds – Insurance Claim 
 
Total Estimated Project Cost: $8,527,379.00 (at this time) 
 
As per the insurance adjuster inspections approximately 72 roof structures have been 
deemed to be replaced.  Fifty-one (51) are both campus and district building roofs 
and twenty-one (21) are portable building shingle roofs. 
 
RECOMMENDATION 
This agenda item was presented at the Board of Trustees Workshop on Wednesday, 
March 06, 2024. 
 
Administration presents Discussion and Possible Action for the Design for the 
Temporary Roofing Repairs for the Mission CISD Central Office and Annex 
Buildings. 

(Please refer to note above) 
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EXHIBIT 
Schematic Design & Construction Documents (Temporary Roof) 

Final Design & Construction Documents (Pending) 

CONTACT PERSONS 
Ricardo Rivera, Assistant Superintendent for Operations 
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy 
Management  
Leandro Ochoa, Coordinator for Maintenance 
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REPAIRS: (ALL EDGE OR EXPANSION JOINT REPAIRS
ARE TO RUN LENGTH OF SPAN)
1.	CLEAN ALL TRASH AND DEBRIS (APPLIES TO ALL 
	AREAS)
2.	REMOVE EXISTING SILICONE COATING AT 
	ALL REPAIR AREAS. (APPLIES TO ALL AREAS).
3.	REMOVE ALL LOOSE OR UNADHERED CAP SHEET
4.	PROVIDE 3-COURSE STRIPING AT PERIMETER 
	BASE OF ALL PLUMBING VENT LOCATIONS.
5.	REMOVE EXISTING METAL EDGING.  PRIME 
	A MINIMUM OF 24" STRETCH OUT OF EXPANSION 
	JOINT BELOW REMOVED METAL EDGING.  INSTALL
	IN COLD PROCESS NEW MODIFIED BITUMEN CAP 
	SHEET.  INSTALL NEW BASE PLY SHEET AT 
	REMOVED METAL EDGING IN COLD PROCESS.
	PROVIDE NEW 24 GA METAL EDGING SET IN COLD 
	PROCESS.  STRIP IN NEW PRIMED METAL EDGING 
	IN COLD PROCESS.  INSTALL MINIMUM OF 24" 
	WIDE CAP SHEET IN COLD PROCESS.  
6.	FABRICATE AND INSTALL NEW SCUPPERS IN COLD 
	PROCESS.  MATCH EXISTING SIZES.
7.	CUT AND REMOVE EXISTING MODIFIED CAP SHEET 
	AND STRIPING PLY APPROXIMATELY 2 INCHES.
	PRIME EXISTING METAL EDGING AND MODIFIED
	MEMBRANE.  INSTALL 3-COURSE STRIPING IN 
	SPECIFIED MASTIC AND MEMBRANE.
8.	PRIME EXISTING MODIFIED BITUMEN FIELD 
	EXPANSION JOINT.  INSTALL NEW MODIFIED
	BITUMEN CAP SHEET IN COLD PROCESS. 
	ALLOW FOR A MINIMUM OF 3' STRETCH OUT.
9.	PRIME EXISTING BASE FLASHING WITH 
	ASPHALT PRIMER.  INSTALL NEW MODIFIED
	BITUMEN CAP SHEET BASE FLASHING IN 
	COLD PROCESS.  ADD ADDITIONAL COUNTER 
	FLASHING IF REQUIRED.
10.	CUT BACK, CLEAN, REMOVE DAMAGED MEMBRANE
	AT EXPANSION JOINT ENDS.  PROVIDE NEW
	3-COURSE STRIPING AT ALL EXPANSION 
	JOINT ENDS.
11.	PROVIDE NEW 24 GA METAL EDGING SET IN COLD 
	PROCESS.  STRIP IN NEW PRIMED METAL EDGING 
	IN COLD PROCESS.  INSTALL MINIMUM OF 24" 
	WIDE CAP SHEET IN COLD PROCESS.  

9



NOT DRAWN TO SCALE
2001 MB-3S

EMBEDDED EDGE METAL FLASHING (GRAVEL-STOP)

3-COURSE STRIPING 
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NOT DRAWN TO SCALE
2019 MB-6.17S 

ELEVATION CHANGE WITH MODIFIED
BITUMEN EXPANSION JOINT

NEW CAP SHEET IN COLD PROCESS

NEW CAP SHEET IN COLD PROCESS

NEW METAL EDGING
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SPECIFIED CAP SHEET IN COLD ADHESIVE

NOT DRAWN TO SCALE
2019 MB-6.18S 

FIELD MODIFIED
BITUMEN EXPANSION JOINT

12



MB-18S
NOT DRAWN TO SCALE

2001

NOTES:

FLANGE

4'' MIN.

PLUMBING VENT

TOP OF FLASHING CAPPED OR ROLLED
INTO PIPE APPROXIMATELY 1'' 

PLUMBING VENT STACK

SOFT METAL PIPE
FLASHING SEE NOTE
No. 1

COMPATIBLE ROOF CEMENT
OR COMPATIBLE SEALANT
AT PENETRATION TO MEMBRANE
JUNCTURE

SET FLANGE IN COMPATIBLE
ROOF CEMENT (FOR ROOF
SYSTEMS WITH FACTORY-APPLIED
GRANULE SURFACING, THE
PIPE FLASHING FLANGE AND
MULTI-PLY MEMBRANE STRIPPING
CAN BE INSTALLED BETWEEN
THE BASE PLY AND GRANULE-
SURFACED SHEET)

MODIFIED BITUMEN MEMBRANE
STRIPPING PLY PRIME FLANGE
BEFORE STRIPPING

MULTIPLE-PLY MODIFIED
BITUMEN ROOF MEMBRANE

COVERBOARD INSULATION

THERMAL INSULATION

ROOF DECK

3.

2.

1.

4.

SOFT METAL PIPE FLASHING:
SHEET LEAD:  MINIMUM OF 2 1/2 LB. PER SQUARE FOOT
PRECAUTIONS SHOULD BE TAKEN NOT TO DAMAGE THE SHEET LEAD WHEN USING HEAT-WELDED APPLICATION.

IF USING COPPER FLASHING OVER AN IRON OR STEEL PIPE, INSERT A SEPARATOR SHEET (E.G.,
ASPHALT- SATURATED ROOFING FELT), WRAPPED AROUND PIPE, TO SEPARATE THE COPPER FLASHING
FROM DIRECT CONTACT WITH PIPE, TO REDUCE GALVANIC ACTION.

VENT STACKS AND OTHER PIPES SHOULD HAVE A MINIMUM OF 12 INCHES OF CLEARANCE ON ALL
SIDES FROM WALLS, CURBS, AND OTHER PROJECTIONS TO FACILITATE PROPER FLASHING.  (SEE TABLE 4.)

REFER TO THE INTRODUCTION FOR ADDITIONAL INFORMATION.
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STAINLESS STEEL SCUPPER
REFER TO PLANS FOR SPEC SIZES
WELD OR SOLDER AS REQUIRED
RAISE AS REQUIRED FOR OVERFLOW 
CONDITIONS

NAIL WOOD CANT TO BLOCKING

MULTI-PLY ROOFING
AS SPECIFIED

INSULATION
PROVIDE TAPERED SUMPS 
AS CONDITIONS APPLY

 ROOF DECK

COLD PROCESS DAMP-PROOFING 
AS SPECIFIED

2 ROWS STAGGERED EACH ROW 24" O.C.

STAINLESS STEEL 
SCUPPER SLEEVE SET IN SEALANT

PREFINISH GUTER OR 
CONDUCTOR HEAD AS 
CONDITIONS APPLY

MB-25 S
NOT DRAWN TO SCALE

2001

THROUGH WALL SCUPPER

14
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REPAIRS: 
ALL EDGE OR EXPANSION JOINT REPAIRS
ARE TO RUN LENGTH OF SPAN.
ALL REPAIR SURFACES ARE TO PRIMED WITH ASPHALT 
PRIMER PRIOR TO INSTALLATION OF COLD PROCESS 
REPAIR MATERIALS
1. CLEAN ALL TRASH AND DEBRIS (APPLIES TO ALL 

AREAS)
2. REMOVE EXISTING SILICONE COATING AT 

ALL REPAIR AREAS. (APPLIES TO ALL AREAS).
3. REMOVE ALL LOOSE OR UNADHERED CAP SHEET
4. INSTALL NEW MODIFIED BITUMEN CAP SHEET 

AT EXPANSION JOINTS IN COLD PROCESS. 
EXTEND MODIFIED BITUMEN CAP SHEET A 
MINIMUM OF 12" INTO SPUDDED GRAVEL 
SURFACING. INSTALL 3-COURSE 
WATERPROOFING AT INTO SPUDDED GRAVEL 
EDGE. 

5. FABRICATE AND INSTALL NEW SCUPPERS IN COLD 
PROCESS.  MATCH EXISTING SIZES.

6. INSTALL 3 COURSE STRIPING AT ALL BASE 
FLASHING LAPS.

7. INSTALL NEW MODIFIED BITUMEN CAP SHEET 
IN COLD PROCESS. ALLOW FOR A 
MINIMUM OF 3' STRETCH-OUT.
SPUDD GRAVEL AT LEADING EDGE.  STRIP 
INTO EXISTING PLIES WITH 3-COURSE 
WATERPROOFING.

8. SPUDD GRAVEL AT PERIMETER OF MODIFIED
BITUMEN CURB  REPAIRS.  INSTALL 3-COURSE
WATERPROOFING AT LEADING EDGE OF 
EXISTING MODIFIED BITUMEN TO GRAVEL 
SYSTEM INNER PLIES.

9. PRESSURE WASH ROOF SIDE AND TOP OF 
EXISTING COLUMN. PRESSURE WASH 
TOP OF EXISTING MASONRY PARAPET CAP.
 PRIME EXISTING SURFACE
WITH SPECIFIED MASONRY PRIMER.
INSTALL 2 COATS OF SPECIFIED ELASTOMERIC 
WALL COATING.

10. SPUDD GRAVEL AT PERIMETER OF ALL ROOF
DRAIN LOCATIONS. INSTALL NEW OLYMPIC 
RETROFIT DRAINS AT ALL LOCATIONS.  SET 
NEW PRIMED RETROFITS IN COLD PROCESS
AND SECURE TO DECK.  INSTALL NEW 3'x3'
MODIFIED BITUMEN TARGET SHEET IN 
COLD PROCESS.  STRIP IN LEADING EDGE 
OF MODIFIED TARGET TO GRAVEL SYSTEM 
INNER PLIES WITH 3-COURSE 
WATERPROOFING.

11. INSPECT ALL SURFACE MOUNTED FLASHINGS
RESEAL ALL AREAS WITH URETHANE CAULK 
AS REQUIRED.
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MB-1.2 S
NOT DRAWN TO SCALE

2001

COPING STONE COATING

EXTENDED COATING
APPROX 1" TO 2" FROM EDGE

COPING STONE

EXTEND COATING BELOW 
FLASHING
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SPECIFIED CAP SHEET IN COLD PROCESS

EXISTING EXPANSION JOINT

NOT DRAWN TO SCALE
2019 MB-6.18S 

FIELD MODIFIED
BITUMEN EXPANSION JOINT

3-COURSE WATERPROOFING

17



MB-12.5S
NOT DRAWN TO SCALE

2001

RAISED CURB DETAIL FOR ROOFTOP AIR HANDLING UNITS AND
DUCTS (PREFABRICATED METAL CURB) (REPAIRS)

EXISTING CURB

3-COURSE WATERPROOFING
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MB-20.1S
NOT DRAWN TO SCALE

2013

NOTES:

1.

2.

3.

4.

RETROFIT ROOF DRAIN FLASHING

THE USE OF A METAL DECK SUMP PAN IS NOT RECOMMENDED. HOWEVER,
DRAIN RECEIVER/BEARING PLATES ARE APPLICABLE WITH SOME PROJECTS.

THE DESIGNER SHOULD CONSIDER INSULATING THE DRAIN COMPONENTS BELOW THE DECK TO PREVENT
POTENTIAL CONDENSATION.

MEMBRANE SEAMS SHOULD NOT INTERSECT DRAIN CLAMPING RING.

REFER TO THE INTRODUCTION FOR ADDITIONAL INFORMATION.

RETROFIT ROOF DRAIN REPLACEMENT

MODIFIED BITUMEN ROOF
MEMBRANE CAP SHEET

MODIFIED BITUMEN MEMBRANE
STRIPPING PLY

ZURN RD 2150
ROOF DRAIN REPLACEMENT
FLASHING FLANGE
SET IN COMPATIBLE
ROOF  CEMENT PRIME
TOP SURFACE
BEFORE STRIPPING

COMPATIBLE ROOF
CEMENT

MODIFIED BITUMEN ROOF
MEMBRANE BASE PLY

COVERBOARD
INSULATION

THERMAL INSULATION

TAPERED INSULATION

ROOF DECK

DECK SCREW

MEMBRANE FIELD PLIES, METAL FLASHING
AND STRIPPING PLY ALL EXTEND UNDER
CLAMPING RING

EXISTING
DRAIN BOWL
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SUBJECT: Consideration and Approval of Final Completion, Less Betterment Fund Allowance, 
Less Liquidated Damages, and Final Payment for the Security Vestibules Project at 
Castro Elementary – PBK Architects 

 
PRESENTER:  Ricardo Rivera, Assistant Superintendent for Operations 
 

BACKGROUND INFORMATION 
Mission CISD Administration and Risk Management have been working cooperatively 
with law enforcement agencies to explore additional safety and security measures to 
ensure students and staff are safe and secure at all times.  One security measure is 
to try to ensure that our campus front doors are equipped with the necessary security 
systems to limit or prohibit the entrance of intruders who may want to cause criminal 
intent.  All our campuses have door security access systems and in addition, some 
campuses have entrance vestibules as an additional safety measure.  Several 
elementary campuses are currently limited by these systems. 
 
At the Regular Board of Trustees meeting held on Wednesday, November 13, 2019, 
the Board approved the following: 
 
Administration requests to explore a project at campuses for the installation of door 
security and monitoring systems along with assessing the construction of a vestibule 
similar to ones constructed at MHS, RCJH, and Escobar/Rios (our most recently 
constructed or renovated campuses).  All campuses are equipped with front door 
security cameras and call buttons where the front office staff needs to activate 
locking mechanisms to allow person entrance into the campus. However, not all 
campuses have a vestibule where visitors are checked and verified before being able 
to have access to the entire campus.  The construction of vestibules will serve as an 
additional safety measure against possible intruders.  Since many of our campus 
entrances are constructed differently there are varying options on how a vestibule 
may or may not be built.  Some campuses may be as simple as constructing a glass 
barrier as a separation similar to what is installed at Escobar/Rios Elementary 
School.  Other campuses may need to have a vestibule constructed at the entrance 
similar to what was just completed at VMHS.  Other campuses may need more of a 
design due to not being able to utilize the other two options.  The Construction and 
Maintenance departments will be responsible for the construction of these vestibules, 
however, due to the total costs and the need to ensure that we are meeting all 
building and ADA compliance codes and requirements we are requesting 
Consideration and Approval to Advertise for Request for Qualifications (RFQ) for the 
Selection of Architect/Consultant for Elementary Campus Security Vestibules Project.  
 
The Board of Trustees must take the necessary action in accordance with Texas 
Education Code 44.035 which consists of the selection/designation of an 
architect/consultant and/or engineer to prepare construction documents for this 
project. The engineer and/or architect/consultant selected or designated will have full 
responsibility for complying with the Texas Engineering Practice Act (Article 3271a, 
Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th Legislature, Regular 
Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as applicable. 
 
The selected architect/consultant/engineer along with preparing construction 
documents will be required to provide MCISD with an estimated project budget if 
required by Administration. 
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If the engineer or architect/consultant is not a full-time employee of the District, the 
Board must select the engineer or architect/consultant on the basis of demonstrated 
competence and qualifications as provided by Section 2254.004, Government Code. 
 
On Wednesday, February 12, 2020, the Board selected EGV Architects, Inc. as the 
district’s professional services firm to act as the district’s representative for the 
duration of the project.  
 
At the Regular Board of Trustees meeting held on Wednesday, June 24, 2020, the 
Board approved the following: 
 
Consideration and Approval of Project and Proposed Budget for the Districtwide 
Security Vestibules Project. 
 
Consideration and Approval as Design Build as Procurement Method for the 
Districtwide Security Vestibules Project. 
 
There are twelve (12) district campuses that will require vestibules, however, seven 
(7) can be constructed using storefront framing.  Each of these campuses is a 
different design and configuration and will be contracted out to vendors.   
 
Before soliciting bids or proposals for this project, Texas Education Code 44.031(a) 
requires the board of a school district, considering a construction project to take the 
following action.     1. The board must consider the method of delivery that provides 
the best value for this project.  Administration recommends competitive sealed 
proposals as the method of delivery due to the nature of the project.   2. Selection 
criteria for the project must also be considered.   Attached is a copy of the 
recommended selection criteria used for previous District large-scale projects.    3. 
The Board must designate the selection committee to evaluate and rank the 
proposals.  (This was reviewed and approved by the Purchasing Department) 
 
After some delays in the original procurement, the method Administration 
recommends Consideration and Approval of Changing the Procurement Process 
from Design Build to Competitive Sealed Proposals (CSP) for the Districtwide 
Security Vestibules Project in order to expedite the project. 
 
At the Regular Board of Trustees meeting held on September 09, 2020, the Board 
approved changing the procurement process from design-build to competitive 
sealed proposals (CSP) for the Districtwide Security Vestibules Project. 
 
Advertisements in the local newspapers were posted on April 28, 2021, and May 05, 
2021.  A pre-proposal meeting was held on Thursday, May 06, 2021, with proposals 
scheduled to be publicly opened on Thursday, May 13, 2021. There were no 
proposals submitted and Administration extended the solicitation for an additional 
two weeks.  A second pre-proposal meeting was held Thursday, May 20, 2021, and 
proposals were opened on Thursday, May 27, 2021, at 2:00 p.m. Pre-ranking of the 
proposals was conducted by Ms. Lorena Garcia, Mr. Ricardo Rivera, Ms. Dora 
Garcia, Mr. Joel Garcia, and Ms. Daisy Cuevas on Friday, May 28, 2021, at 11:00 
a.m. 
Pre-ranking of proposals by the Administration is a district process to pre-check if all 
requested documents and information in the Competitive Sealed Proposal (CSP) 
were submitted.  
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However, since the district no longer has a Facilities/Environment Committee and 
we now use the Board of Trustees Work Shop format Administration presents the 
option of presenting Consideration and Approval to Accept Administrations 
Rankings and Enter into Negotiations in the Order of Ranking for the Security 
Entrances for AMJH, KWJH, Pearson Elementary & Roosevelt Alternative Project 
 
Two proposals were submitted for this project; however, one proposal was 
incomplete and could not be included in the ranking process thus Administration 
presents one proposal to consider. 
 
Company and Base bid and Number of days 
Risica & Sons, Inc.- Incomplete package 
REFCO - $85,625.00 - 60 days  
Alternate: $6,850.00 (4) sets of electric strikes, power supplies, and wall 
switches, furnished and installed 
 
Total Proposal:  $92,475.00  
 
Initial project negotiations were held on June 10, 2021, with Mr. Connor Friedrichs, 
REFCO V.P., Mr. Joel Garcia, and Mr. Ricardo Rivera. On Monday, June 14, 2021, 
REFCO submitted their best and final offer (BAFO).  In their BAFO they also 
recommended substitution for door closers from a specified LCN model to a Stanley 
closer.  After consulting with EGV Architects and our maintenance personnel the 
substitution is acceptable.      
      
The Board of Trustees has the option to accept this BAFO, to decline the offer, and 
direct the Administration to reject all offers and re-advertise the project using the 
same specifications and design. 
     
Administration presents Consideration and Approval to Accept the Best and Final 
Offer (BAFO) and to Enter Into a Contract for the Security Entrances for AMJH, 
KWJH, Pearson Elementary & Roosevelt Alternative. 
 
BAFO Base Bid:  $81,000.00 
Closer Substitution:  ($1,600.00) 
BAFO Final (base): $79,400.00 
 
BAFO Alternate:  $6,850.00 
 
Total Proposal:  $86,250.00 
 
Construction Time: 60 days from notice to proceed (NTP) 
 
At the Special Board of Trustees meeting held on June 23, 2021, the Board 
approved REFCO’s Best and Final Offer of $86,250.00 within 60 days. Notice to 
Proceed was effective July 27, 202, with substantial completion will be September 
25, 2021. 
 
At the Regular Board of Trustees, Meeting held on September 8, 2021, the Board 
approved Change Order #01 for Thirty-three (33) delay days for the Security 
Entrances for Alton Memorial Jr. High, K. White Jr. High, Pearson Elementary & 
Roosevelt Alternative. If approved the new substantial completion will be October 
28, 2021.   
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At the Regular Board of Trustees Meeting held on November 10, 2021, the Board 
approved the following items, Consideration, and Approval of Construction Change 
Directive #1 & #2 for “Credit” on Hardware Handle and Aluminum Frame Support 
for the Security Vestibules Project at Alton Memorial Jr. High, K. White Jr. High, 
Pearson Elementary & Roosevelt Alternative – EGV Architects 
 
Const. Change Directive #1 Credit hardware handle: ($750.00) 
Const. Change Directive #2 Aluminum Supports Cost:  $750.00 
Balance:             $0.00 
 
Accept Substantial Completion for the Security Vestibules Project at Alton Memorial 
Jr. High, K. White Jr. High, Pearson Elementary & Roosevelt Alternative - EGV 
Architects 
 
At the Regular Board of Trustees meeting held on January 19, 2022, the Board 
approved the Final Completion of the Security Vestibules Project at Alton Memorial 
Jr. High, K. White Jr. High, Pearson Elementary & Roosevelt Alternative.   
 
Total Construction Cost:  
Safety and Security grant in the award of $252,229.00 
Leal, Mims & O’Grady (previously awarded) $49,286.00 
Balance:  $202,943.00 
 
At the Regular Board of Trustees meeting held on August 10, 2022, the Board 
approved Project, Proposed Budget, Procurement Method, and Utilizing the On-call 
Professional Services for the Remaining Security Vestibules Project. 
 
PBK Architect – On-call professional services 
Job Order Contracting (JOC) – Procurement method 
 
At the Regular Board of Trustees meeting held on December 07, 2022, the Board 
approved Schematic Design for the Remaining Security Vestibules Project. 
 
Schematic Design: 
Rough sketches that develop a feasible conceptual design of the project. 
 
Construction Documents: 
Communicating the design intent through further refinement of the written and 
graphic representation of all building materials, components, and equipment that 
can be quantified and useful to contractors. 
 
At the Regular Board of Trustees meeting held on March 08, 2023, the Board 
approved the Construction Documents for the Remaining Security Vestibules 
Project. The administration will move forward to advertise and possibly award the 
project. At this meeting, PBK Architects is to advise the Administration and the 
Board of Trustees if there is a change in the estimated construction costs.  
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PBK Architects was unable to attend to present these designs due to another 
commitment, however, they presented the agenda item at the Board meeting.  
They have submitted a revised estimated costs schedule. 
 
Initial Cost Estimate: 
Remaining Campuses and PBK Arch. Est. Const. Costs - $308,816.54 
Bryan Elem. - $42,821.30 
Castro Elem. - $60,957.38 
Cavazos Elem. - $70,277.31 
Midkiff Elem. - $73,048.10 
Salinas Elem. - $61,712.45 
 
Revised Cost Estimate: 
Remaining Campuses and PBK Arch. New Est. Const. Costs - $382,824.00 
($74,007.46) 
Bryan Elem. - $53,040.00 
Castro Elem. - $75,504.00 
Cavazos Elem. - $87,360.00 
Midkiff Elem. - $90,480.00 
Salinas Elem. - $76,440.00 
 
An email notice was sent out to all Job Ordering Contracting Firms (JOC) on March 
10, 2023. The process is for the submittals to be reviewed by the Purchasing 
Department Staff and the Administration Ranking Team to assure they were 
submitted as per specifications. The opening of the proposal(s) was on Thursday, 
March 30, 2023, at 12:00 p.m. after Administration reviewed the quotes they were 
considerably over the estimated budget provided by PBK Architects. Thus, the 
Administration presented Consideration and Approval to Enter Into Negotiations, 
Present the Best and Final Offer (BAFO) with the Lowest Proposal from the Job 
Order Contractor (JOCs), and Adjust the Budget for the Remaining Security 
Vestibules Project. 
 
Administration asked PBK Architects if they intend to revise their cost estimate or to 
remain the same.  
 
Note: At the Board Work Shop it was discussed to not accept the Job Ordering 
(JOC) proposals and change the procurement process and advertise as competitive 
sealed proposals (CSP’s), the proposals were over the maximum threshold of 
$500,000.00 established. Advertisements such as CSP’s would be using the same 
plan and specifications.  
 
Discussed was also to re-direct PBK Architects to re-design the project and if so the 
revised plans and specifications will be brought forward for Board review and 
approval.  
 
The Board has the option to direct Administration to enter into negotiations with the 
lowest JOC proposal to possibly agree on a lower cost proposal.  Negotiations will 
not entertain any recommendations for changing or reducing the scope of work in 
order to lower a proposal.  At times the term “Value Engineering” is mentioned 24



 

Regular Board of Trustees  
March 20, 2024 

 

during negotiations, value engineering happens during the design phase of a project 
and not after proposals are submitted and opened.  Value engineering adds “value” 
to a project and is not to be used to reduce the scope of work to lower a proposal.  
Any change of scope will need to be brought forward for the Board of Trustees 
review and approval. 
 
At the Regular Board of Trustees Meeting held on April 19, 2023, the Board 
approved the Best and Final Offer (BAFO) with the Lowest Proposal from the Job 
Order Contractor (JOCs), and Adjust the Budget for the Remaining Security 
Vestibules Project.  
 
8/A Builders LLC – BAFO - $518,000.00   
 
Notice to proceed was May 30, 2023, with 200 construction days with substantial 
completion on December 16, 2023. 
 
At the Regular Board of Trustees Meeting held on December 13, 2023, the Board 
approved the Allowance Expenditure Authorization (AEA) #1 and Change Order #1 
for delay days for the Security Vestibules Project. 
 
Change Order #1 - Inclement weather for a total of five (5) calendar days for Midkiff 
and Cavazos Elem. If approved the new substantial completion date is December 
21, 2023. 
 
Bryan Elementary School  
AEA #1 - Removal of skylight fixture and installation of metal panel cost $3,828.95 
Change Order #1 - additional days for the removal and capping of an existing 
broken skylight at a total of five (5) calendar days and five (5) inclement weather 
days a total of ten (10) days. If approved the new substantial completion date is 
December 26, 2023. 
 
Castro Elementary School 
AEA #1 - Roof Modification by installing metal sheet panels on both sides of the 
canopy and installing stucco front upper gable wall cost $5,270.00. 
Change Order #1 - additional days to changes in the scope of work for the roof 
based on existing conditions a total of sixty (60) calendar days and five (5) inclement 
weather days a total of sixty-five (65) days. If approved the new substantial 
completion date is February 19, 2024. 
 
Salinas Elementary School 
AEA #1 - The New Aluminum Storefront Door is $6,317.95 and credit for the 
concrete sidewalk ($5,000.00) cost of $1,317.95. 
Change Order # 1 - additional days for Permitting delays by the City of McAllen for a 
total of eighty-seven (87) calendar days and changes in the scope of work based on 
existing conditions for a total of fifteen (15) calendar days. A total of one hundred 
and seven (107) days. If approved the new substantial completion date is April 01, 
2024. 
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Contingency Allowance:       $35,000.00 
 
Salinas Elem.: Storefront Door & Credit for concrete sidewalk:  $  1,317.95  
Bryan Elem.: Removal of existing skylight and cap with metal panel: $  3,828.95 
Castro Elem.: Roof modification due to existing conditions:  $  5,270.00 
Total:          $10,416.90 
 
Contingency Allowance Balance:      $24,583.10 
 
At the Regular Board of Trustees Meeting held on January 24, 2024, the Board 
approved Consideration and Approval of Substantial Completion for the Security 
Vestibules Project at Bryan, Midkiff, and Cavazos Elementary. 
 
As per past Board of Trustees approvals, Castro Elementary has a substantial 
completion date of February 19, 2024. 
 
Salinas Elementary has a substantial completion date of April 01, 2024. 

 
Note: Substantial Completion is the stage in the progress of the Work when the 
Work or designated portion thereof is sufficiently complete in accordance with the 
Contract Documents so that the Owner can occupy or utilize the Work for its 
intended use.  MCISD technology is currently working on computer, phone and 
security camera connections. 
 
At the Regular Board of Trustee meeting held on February 21, 2024, the Board 
approved Consideration and Approval of Substantial Completion for the Security 
Vestibules Project at Castro Elementary and Final Completion, Less Betterment 
Fund allowance, Less Liquidated Damages, and Final Payment for the Security 
Vestibules Project at Bryan, Midkiff, and Cavazos Elementary. The Project was 
completed on time with all punch-listed items completed. This project has no 
liquated damages and has a $24,853.10 of contingency allowance in the project 
contract. 

 
ADMINISTRATIVE CONSIDERATIONS 
PBK Architects, and 8/A Builders, LLC are presenting Consideration and Approval of 
Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and 
Final Payment for the Security Vestibules Project at Castro Elementary. The Project 
was completed on time with all punch-listed items completed.  

 

FUNDING SOURCE 
Local Funds 
Construction Cost:    $518,000.00 
Contingency Allowance:   $  35,000.00 
Professional Services/Design:   $  40,000.00 
Cost:      $593,000.00 
    
 
 
 
 

26



 

Regular Board of Trustees  
March 20, 2024 

 

RECOMMENDATION 
This agenda item was presented at the Board of Trustees Workshop on 
Wednesday, March 06, 2024. 
 
Administration presents Consideration and Approval of Final Completion, Less 
Betterment Fund Allowance, Less Liquidated Damages, and Final Payment for the 
Security Vestibules Project at Castro Elementary. 

 

EXHIBIT 
N/A 
 
 
CONTACT PERSONS 
Ricardo Rivera, Assistant Superintendent for Operations 
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy 
Management 

27



SUBJECT:   Recommendation and Approval of Contracts and Employment 
Agreements for Campus Principals and Central Office Administrators 

PRESENTER: Dr. Carol G. Perez, Superintendent 

BACKGROUND INFORMATION 

As specified in Board Policy DC(LEGAL), a district shall employ each 
classroom teacher, principal, librarian, nurse, or school counselor under 
a term contract as provided by Education Code Chapter 21, Subchapter 
E. Education Code 21.002

According to Board Policy DCE(LOCAL), employment agreements shall 
be provided for positions included on the list approved by the Board.  An 
employment agreement shall not be governed by Chapter 21 of the 
Education Code.   

ADMINISTRATIVE CONSIDERATIONS 
 

Recommendations for the renewal of contracts and employment 
agreements for the Campus Principals and Central Office administrators 
listed in the booklet to be provided to the Board in executive session are 
based on job performance, program needs, and funding.  These 
recommendations support the District’s goal of attracting and retaining 
high quality staff.  

FUNDING SOURCE AND AMOUNT  
 

Local, State and Federal Funds 

RECOMMENDATION  
 

Recommendation and Approval of Contracts and Employment 
Agreements for Campus Principals and Central Office Administrators 

CONTACT PERSON (S) 
 

Joel Garcia, Deputy Superintendent for Business & Support Services 
Elisa Pacheco, Director for Human Resources 

Board of Trustees Meeting 03/20/2024 
Page 1 of 1
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SUBJECT: Approval to Enter Into Negotiations in the Order of Rankings for the On-Call 
Architectural Design, Structural, Civil, Material Testing and Laboratory Analysis/Geo-
Technical Investigation/Environmental Services, Mechanical, Electrical & Plumbing 
(MEP) Engineering and Building Envelope Consulting Professional Services 

  
PRESENTER: Rick Rivera, Assistant Superintendent for Operations 
 

BACKGROUND INFORMATION 
In order to expedite the process of beginning construction of a smaller project which 
may require engineering and/or design, the district may need the services of a design 
or engineering or materials testing firm.  
 
At the Regular Board Meeting held on May 06, 2020, the Board approved the 
following: 
 
Administration requests approval to advertise for Consideration and Approval for 
Request for Qualifications for On-Call Professional Services for MEP, Structural, 
Civil, Material Testing, and Architectural Design. 
 
The ranking of Request for Qualifications responses must be on the basis of 
demonstrated competence, qualifications, capability to perform, the past 
performance of the firm and members of the firm, and other appropriate factors 
submitted by the firm in response to the request for qualifications, except that cost-
related or price-related evaluation factors are not permitted as provided by Section 
2254.004, Government Code. 
 
This on-call service will be used on services for construction projects up to a 
$500,000.00 total construction cost.  Any services above this threshold will be 
brought forward to the Board of Trustees for consideration and approval.  All projects 
utilizing the on-call services agreement will be presented to the Committee as 
informational items.  
 
Administration will begin advertising for On-Call Professional Services for MEP, 
Structural, Civil, Material Testing, and Architectural Design and then begin the 
process of reviewing the firms as per the RFQ’s and schedule presentations for the 
Board to review and possibly select a firm if needed. 
 
As per the Committee meeting, the on-call contract will be for a maximum three-year 
term with a performance evaluation review for renewal yearly. 
 
As per the Committee meeting, multiple firms may be selected for the on-call services 
for each discipline. 
 
At the Regular Board meeting held on January 13, 2021, the Board was given a status 
update on the on-call services. 
 
Initial advertisements and solicitations were posted; however, this initiative was never 
implemented due to circumstances beyond our control.  Administration will again 
advertise and solicit for the on-call services for the different disciplines in the best 
interest of the district. 
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Advertisements in the local newspapers were posted on February 13, 2021, and 
February 17, 2021. Original deadline was February 25, 2021, at 2 pm, however, due 
to inclement weather an addendum was posted to extend until March 4, 2021. 
Request for Qualification (RFQ’s) will be opened on March 4, 2021, and firms may 
be able to view and attend remotely. Pre-ranking of the RFQ’s will be conducted by 
Ms. Lorena Garcia, Mr. Ricardo Rivera, Ms. Dora Garcia, Mr. Carlos Lerma, Ms. 
Rumalda Ruiz, and Ms. Daisy Cuevas. 
 
Pre-ranking of RFQ’s by Administration is a district process to pre-check if all 
requested documents and information in the Request for Qualifications were 
submitted.  
 
However, since the district no longer has a Facilities/Environment Committee and we 
now use the Board of Trustees Work Shop Format, Administration presents the 
option of presenting Consideration and Approval to Accept Administrations Rankings 
and Enter Into Negotiations in the Order of Ranking for the On-Call Professional 
Services. 
 
RFQ’s were submitted on March 4, 2021, and were reviewed and ranked by the 
Administration Committee. Pre-ranking was scheduled for Monday, March 08, 2021, 
at 3:00 p.m.. This Administrative review was presented at the Regular Board of 
Trustees Meeting on Wednesday, March 10, 2021.   
 
Firms submitting RFQ’s by discipline: 
 

Civil Engineering: 
• Hinojosa Engineering Inc. 
• M2 Engineering PLLC 
• Javier Hinojosa Engineering 
• SAMES, Inc. 
• Izaguirre Engineering Group LLC 

 
Structural Engineering: 

• Chanin Engineering, LLC 
• Hinojosa Engineering, Inc. 
• Izaguirre Engineering Group LLC 

 
Architecture/Design: 

• EGV Architects, Inc. 
• PBK Architects 
• Izaguirre Engineering Group LLC 
• TWG-The Warren Group Architects Inc. 

 
Mechanical/Electrical/Plumbing Engineering (MEP): 

• Leaf Engineering (PBK) 
• Halff & Associates, Inc. 
• Trinity MEP Engineering 
• Izaguirre Engineering Group LLC 
• Ethos Engineering 
• DBR Engineering 
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Geo-Technical / Materials Testing and Laboratory Analysis / 
Environmental Services: 

• Izaguirre Engineering Group LLC 
• Millennium Engineers Group (MEG) 
• Raba Kistner 
• Terracon Consultants, Inc. 

 
At the Regular Board Meeting held on March 10, 2021, the Board approved the 
following, to enter into negotiations with the top-ranked firm Javier Hinojosa 
Engineering for civil engineering and Chanin Engineering, LLC. for structural 
engineering.  These disciplines when ranked did not have a tie between firms 
submitting qualifications thus we could proceed into the negotiations phase. 
 
The disciplines of Architectural Design, Mechanical, Electrical, and Plumbing (MEP) 
and Material Testing and Laboratory Analysis/Geo-Technical 
Investigation/Environmental Services had firms with equal rankings.  Due to the equal 
scoring of top firms in these three disciplines Administration recommended that these 
firms present in an interview format to the Administration Ranking Committee.  This 
additional step needs to be done to distinguish a top-ranked firm for these services, 
there can be no ties.  However, this award of on-call professional services does not 
mean that selected firms will have exclusive rights to all MCISD projects. 
 
On Wednesday, March 31, 2021, virtual presentations were conducted with each firm 
being allowed fifteen (15) minutes of presentation time with an additional fifteen (15) 
minutes of a question and answer session.    
 
Administration ranking of the presentations was conducted by Ms. Lorena Garcia, 
Mr. Ricardo Rivera, Ms. Dora Garcia, Mr. Joel Garcia, Ms. Rumalda Ruiz, and Mr. 
Martin Castaneda with Ms. Daisy Cuevas assisting.  
 
At the Regular Board meeting held on April 14, 2021, the Board approved 
Consideration and Approval to Accept Administrations Rankings for the On-Call 
Architectural Design, Material Testing and Laboratory Analysis/Geo-Technical 
Investigation/Environmental Services, and Mechanical, Electrical & Plumbing (MEP) 
Engineering Professional Services. 
 
Firms submitting RFQ’s by discipline and with equal points: 
 

Architecture/Design: 
• PBK Architects – 100 pts. 
• EGV Architects, Inc. – 77 pts. 

 
Geo-Technical / Materials Testing and Laboratory Analysis / Environmental 
Services: 

• Raba Kistner – 100 pts. 
• Terracon Consultants, Inc. – 90 pts. 

 
Mechanical/Electrical/Plumbing Engineering (MEP): 

• DBR Engineering – 98 pts. 
• Leaf Engineering (PBK) – 97 pts. 
• Halff & Associates, Inc. – 73 pts. 31
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At the Regular Board Meeting held on March 10, 2021, the Board approved the 
following, to enter into negotiations with the top-ranked firm Javier Hinojosa 
Engineering for civil engineering and Chanin Engineering, LLC. for structural 
engineering.  These disciplines when ranked did not have a tie between firms 
submitting qualifications thus we could proceed into the negotiations phase. 
 
The disciplines of Architectural Design, Mechanical, Electrical, and Plumbing (MEP) 
and Material Testing and Laboratory Analysis/Geo-Technical 
Investigation/Environmental Services had firms with equal rankings.  Due to the equal 
scoring of top firms in these three disciplines Administration recommended that these 
firms present in an interview format to the Administration Ranking Committee.  This 
additional step needs to be done to distinguish a top-ranked firm for these services, 
there can be no ties.  However, this award of on-call professional services does not 
mean that selected firms will have exclusive rights to all MCISD projects. 
 
On Wednesday, March 31, 2021, virtual presentations were conducted with each firm 
being allowed fifteen (15) minutes of presentation time with an additional fifteen (15) 
minutes of a question and answer session.    
 
Administration ranking of the presentations was conducted by Ms. Lorena Garcia, 
Mr. Ricardo Rivera, Ms. Dora Garcia, Mr. Joel Garcia, Ms. Rumalda Ruiz, and Mr. 
Martin Castaneda with Ms. Daisy Cuevas assisting.  
 
At the Regular Board meeting held on April 14, 2021, the Board approved 
Consideration and Approval to Accept Administrations Rankings for the On-Call 
Architectural Design, Material Testing and Laboratory Analysis/Geo-Technical 
Investigation/Environmental Services, and Mechanical, Electrical & Plumbing (MEP) 
Engineering Professional Services. 
 
Firms submitting RFQ’s by discipline and with equal points: 
 

Architecture/Design: 
• PBK Architects – 100 pts. 
• EGV Architects, Inc. – 77 pts. 

 
Geo-Technical / Materials Testing and Laboratory Analysis / Environmental 
Services: 

• Raba Kistner – 100 pts. 
• Terracon Consultants, Inc. – 90 pts. 

 
Mechanical/Electrical/Plumbing Engineering (MEP): 

• DBR Engineering – 98 pts. 
• Leaf Engineering (PBK) – 97 pts. 
• Halff & Associates, Inc. – 73 pts. 
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ADMINISTRATIVE CONSIDERATIONS 
The on-call agreements for design and engineering professionals will expire on June 
30, 2024 and thus the need to re-advertise for these services.  Advertisements in the 
local newspapers were posted on January 24, 2024, and February 05, 2024. Original 
deadline was February 08, 2024, at 2 pm. Request for Qualification (RFQ’s) were 
opened on February 15, 2024.  The pre-ranking of the RFQ’s was conducted by Mr. 
Joel Garcia, Mr. Ricardo Rivera, Mr. Adrian Hernandez, Mr. Leandro Ochoa, and Ms. 
Daisy Cuevas assisting. 
 
Pre-ranking of RFQ’s by Administration is a district process to pre-check if all 
requested documents and information in the Request for Qualifications were 
submitted. 
 
However, since the district no longer has a Facilities/Environment Committee and we 
now use the Board of Trustees Work Shop Format, Administration presents the 
option of presenting Accept Administrations Rankings and Enter Into Negotiations in 
the Order of Ranking for the On-Call Professional Services. 

 
Firms submitting RFQ’s by discipline: 
 

Architecture/Design: 
• EGV Architects, Inc. – 100 pts. 
• Gomez Mendez Saenz, Inc. – 98 pts. 
• Gignac Architects – 85 pts. 

 
Structural Engineering: 

• Rick Hinojosa Engineering, Inc. – 100 pts. 
• Chanin Engineering, LLC – 98 pts. 
• Amtech Solutions Inc. – 78 pts. 

 
Civil Engineering: 

• Javier Hinojosa Engineering – 100 pts. 
• Rick Hinojosa Engineering, Inc. – 97 pts. 

 
Mechanical/Electrical/Plumbing Engineering (MEP): 

• DBR Engineering – 100 pts. 
• Halff & Associates, Inc – 95 pts. 

 
Geo-Technical / Materials Testing and Laboratory Analysis / 
Environmental Services: 

• Raba Kistner, Inc. – 96 pts. 
• B2Z Engineering, LLC – 91 pts. 
• Millennium Engineers Group (MEG) – 90 pts. 
• Terracon Consultants, Inc. – 90 pts. 

 
Building Envelope Consulting 

• Amtech Solutions, Inc. – 88 pts. 
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FUNDING SOURCE AND AMOUNT 
General Funds 
 
RECOMMENDATION 
This agenda item was presented at the Board of Trustees Workshop on Wednesday, 
March 06, 2024. 
 
Administration presents Approval to Enter Into Negotiations in the Order of Rankings 
for the On-Call Architectural Design, Structural, Civil Material Testing and Laboratory 
Analysis/Geo-Technical Investigation/Environmental Services, Mechanical, 
Electrical & Plumbing (MEP) Engineering and Building Envelope Consulting 
Professional Services. 
  
EXHIBIT 
Bid Ranking Form   
 
CONTACT PERSONS 
Rick Rivera, Assistant Superintendent for Operations  
Anabel Garza, Purchasing Coordinator 
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Mission Consolidated Independent School District
Bid Ranking

On-Call Professional Services RFQ #520-25-0

EGV Architects Inc
Gignac 

Architects
Gomez Mendez 

Saenz Inc

Max 
Points

Statement of Interest - 55 Points 55 Base Bid Base Bid Base Bid

1

Provide a statement of interest for the services, including a narrative describing the Prime Firm's 
unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 
key Firm professionals to undertake the services. Provide the additional information listed in the 
enclosed Questionnaire #1.1 - #1.4 

55 55 55

Prime Firm - 10 points 10

2
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved in 
the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10 10

Projects - 10 points 10

3
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of 
K-12 education facilities with the Firm that has provided or is providing professional design 
services as the Prime Firm, within the past two (2) years. 

10 3 10

References - 10 points 10

4

Firms shall obtain a minimum of three (3) references from other school districts for projects 
completed within the last three (3) years or currently in progress. The District reserves the right to 
contact additional references. 

10 7 10

Past Experience with the District - 5 points 5

5
Provide a listing of past experience with the District for professional design services, effectively 
completed within the last five (5) years. 

5 0 3

Claims, Judgements, Arbitration Proceedings or Suits Pending 10

6
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the Firm 
or its officers. If any, please summarize the nature of the claims. 

10 10 10

Total Points 100 100 85 98

Rank (1 is Highest) 1 3 2

Notes:

Committee Members
Joel Garcia - Deputy Superintendent for Business and Support Services
Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Direct for Maintenance
Leandro Ochoa - Coordinator for Maintenance

Architectural Design Services

CRITERIA
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Mission Consolidated Independent School District
Bid Ranking

On-Call Professional Services RFQ #520-25-0

Amtech Solutions 
Inc

Chanin 
Engineering Inc

Hinojosa 
Engineering Inc

Max 
Points

Statement of Interest - 55 Points 55 Base Bid Base Bid Base Bid

1

Provide a statement of interest for the services, including a narrative describing the Prime Firm's 
unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 
key Firm professionals to undertake the services. Provide the additional information listed in the 
enclosed Questionnaire #1.1 - #1.4 

45 55 55

Prime Firm - 10 points 10

2
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved in 
the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10 10

Projects - 10 points 10

3
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of 
K-12 education facilities with the Firm that has provided or is providing professional design 
services as the Prime Firm, within the past two (2) years. 

3 10 10

References - 10 points 10

4

Firms shall obtain a minimum of three (3) references from other school districts for projects 
completed within the last three (3) years or currently in progress. The District reserves the right to 
contact additional references. 

10 10 10

Past Experience with the District - 5 points 5

5
Provide a listing of past experience with the District for professional design services, effectively 
completed within the last five (5) years. 

0 2 5

Claims, Judgements, Arbitration Proceedings or Suits Pending 10

6
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the Firm 
or its officers. If any, please summarize the nature of the claims. 

10 10 10

Total Points 100 78 97 100

Rank (1 is Highest) 3 2 1

Notes: 

Committee Members
Joel Garcia - Deputy Superintendent for Business and Support Services
Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Direct for Maintenance
Leandro Ochoa - Coordinator for Maintenance

Structural Engineering Services

CRITERIA
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Mission Consolidated Independent School District
Bid Ranking

On-Call Professional Services RFQ #520-25-0

Hinojosa 
Engineering Inc

Javier Hinojosa 
Engineering

Max 
Points

Statement of Interest - 55 Points 55 Base Bid Base Bid

1

Provide a statement of interest for the services, including a narrative describing the Prime Firm's 
unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 
key Firm professionals to undertake the services. Provide the additional information listed in the 
enclosed Questionnaire #1.1 - #1.4 

55 55

Prime Firm - 10 points 10

2
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved 
in the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10

Projects - 10 points 10

3
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of 
K-12 education facilities with the Firm that has provided or is providing professional design 
services as the Prime Firm, within the past two (2) years. 

10 10

References - 10 points 10

4

Firms shall obtain a minimum of three (3) references from other school districts for projects 
completed within the last three (3) years or currently in progress. The District reserves the right to 
contact additional references. 

10 10

Past Experience with the District - 5 points 5

5
Provide a listing of past experience with the District for professional design services, effectively 
completed within the last five (5) years. 

2 5

Claims, Judgements, Arbitration Proceedings or Suits Pending 10

6
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the 
Firm or its officers. If any, please summarize the nature of the claims. 

10 10

Total Points 100 97 100

Rank (1 is Highest) 2 1

Notes: 

Committee Members
Joel Garcia - Deputy Superintendent for Business and Support Services  
Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Direct for Maintenance
Leandro Ochoa - Coordinator for Maintenance

Civil Engineering Services

CRITERIA
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Mission Consolidated Independent School District
Bid Ranking

On-Call Professional Services RFQ #520-25-0

DBR Engineering 
Consultants Inc

Halff Associates 
Inc

Max 
Points

Statement of Interest - 55 Points 55 Base Bid Base Bid

1

Provide a statement of interest for the services, including a narrative describing the Prime Firm's 
unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 
key Firm professionals to undertake the services. Provide the additional information listed in the 
enclosed Questionnaire #1.1 - #1.4 

55 55

Prime Firm - 10 points 10

2
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved 
in the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10

Projects - 10 points 10

3
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of 
K-12 education facilities with the Firm that has provided or is providing professional design 
services as the Prime Firm, within the past two (2) years. 

10 10

References - 10 points 10

4

Firms shall obtain a minimum of three (3) references from other school districts for projects 
completed within the last three (3) years or currently in progress. The District reserves the right to 
contact additional references. 

10 10

Past Experience with the District - 5 points 5

5
Provide a listing of past experience with the District for professional design services, effectively 
completed within the last five (5) years. 

5 0

Claims, Judgements, Arbitration Proceedings or Suits Pending 10

6
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the 
Firm or its officers. If any, please summarize the nature of the claims. 

10 10

Total Points 100 100 95

Rank (1 is Highest) 1 2

Notes: 

Committee Members
Joel Garcia - Deputy Superintendent for Business and Support Services 
Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Direct for Maintenance
Leandro Ochoa - Coordinator for Maintenance

Mechanical, Electrical, Plumbing (MEP) Engineering Services

CRITERIA
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Mission Consolidated Independent School District
Bid Ranking

On-Call Professional Services RFQ #520-25-0

B2Z Engineering 
LLC

Millennium 
Engineers Group 

Inc
Raba Kistner Inc

Terracon 
Consultants Inc

Max 
Points

Statement of Interest - 55 Points 55 Base Bid Base Bid Base Bid Base Bid

1

Provide a statement of interest for the services, including a narrative describing the Prime Firm's 
unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and key 
Firm professionals to undertake the services. Provide the additional information listed in the 
enclosed Questionnaire #1.1 - #1.4 

55 55 55 55

Prime Firm - 10 points 10

2
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved in 
the services, including their experience, expertise, and the number of years with the Prim Firm. 10 10 10 10

Projects - 10 points 10

3
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of K-
12 education facilities with the Firm that has provided or is providing professional design services 
as the Prime Firm, within the past two (2) years. 

10 10 10 10

References - 10 points 10

4

Firms shall obtain a minimum of three (3) references from other school districts for projects 
completed within the last three (3) years or currently in progress. The District reserves the right to 
contact additional references. 

6 0 6 10

Past Experience with the District - 5 points 5

5
Provide a listing of past experience with the District for professional design services, effectively 
completed within the last five (5) years. 

0 5 5 5

Claims, Judgements, Arbitration Proceedings or Suits Pending 10

6
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the Firm 
or its officers. If any, please summarize the nature of the claims. 

10 10 10 0

Total Points 100 91 90 96 90

Rank (1 is Highest) 2 3 1 4

Notes: 

Committee Members
Joel Garcia - Deputy Superintendent for Business and Support Services 
Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Direct for Maintenance

Geo-Technical Investigation; Environmental Services; Material Testing; and Laboratory Analysis Services

CRITERIA
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Mission Consolidated Independent School District
Bid Ranking

On-Call Professional Services RFQ #520-25-0

Amtech Solutions 
Inc

Max 
Points

Statement of Interest - 55 Points 55 Base Bid

1

Provide a statement of interest for the services, including a narrative describing the Prime Firm's 
unique qualifications, the availability and commitment of the Prime Firm, and its principal(s) and 
key Firm professionals to undertake the services. Provide the additional information listed in the 
enclosed Questionnaire #1.1 - #1.4 

55

Prime Firm - 10 points 10

2
Provide resumes of the principals and Key Firm members of the Prime Firm that will be involved 
in the services, including their experience, expertise, and the number of years with the Prim Firm. 10

Projects - 10 points 10

3
List a minimum of three (3) projects for the construction, rehabilitation, alteration, and/or repair of 
K-12 education facilities with the Firm that has provided or is providing professional design 
services as the Prime Firm, within the past two (2) years. 

3

References - 10 points 10

4

Firms shall obtain a minimum of three (3) references from other school districts for projects 
completed within the last three (3) years or currently in progress. The District reserves the right to 
contact additional references. 

10

Past Experience with the District - 5 points 5

5
Provide a listing of past experience with the District for professional design services, effectively 
completed within the last five (5) years. 

0

Claims, Judgements, Arbitration Proceedings or Suits Pending 10

6
List all claims, judgments, arbitration proceedings, or suits pending or outstanding against the 
Firm or its officers. If any, please summarize the nature of the claims. 

10

Total Points 100 88

Rank (1 is Highest) 1

Notes: 

Committee Members
Joel Garcia - Deputy Superintendent for Business and Support Services 
Ricardo Rivera - Assistant Superintendent for Operations
Adrian Hernandez - Direct for Maintenance

Building Envelope Consulting

CRITERIA
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Regular Board of Trustees   
March 20, 2024   

 

SUBJECT: Approval of The Best and Final Offer (BAFO) for Professional Design for the 
Mission CISD Districtwide Roofing Repairs 

PRESENTER: Rick Rivera, Assistant Superintendent for Operations  
 

BACKGROUND INFORMATION 
Due to a severe hail storm that occurred on April 21, 2023, and a severe wind storm 
that occurred on April 28, 2023, many of our campus and support services buildings 
were damaged to different extents.  The District utilized the Job Ordering Contract to 
remediate and/or repair damage to District property that needed immediate repairs. 
 
The Risk Management Department along with the Business and Finance Department 
immediately contacted our insurance carrier, Property Casualty Alliance of Texas, 
and have continued to work with them on our claims.  Sedgwick Adjusters mobilized 
several adjusters and conducted inspections on all district buildings climbing on top 
of all buildings and inspecting roofs and equipment mounted on the roofs.   
 
Ms. Sylvia Cruz and Mr. Garcia have continued to work on the claims reimbursement 
in order to begin the repairs.  Damage from both storms varied from very minor to 
major roof damage.  At the maintenance department, part of the roof structure was 
completely torn away.   
 
Estimated reimbursement per event: 
Hail Storm April 21, 2023:  $7,694,374.83 
Wind Storm April 28, 2023:  $1,033,003.78 
Deductible #1:    $ (100,000.00) 
Deductible #2    $ (100,000.00) 
Est. Reimbursement:   $8,527,379.00 
 
Administration has been working closely with the insurance adjuster for an 
assessment of the damage to the roofs and other structures at campuses and several 
departments for the needed repairs, thus we present the approval of Project, 
Proposed Budget, and Request for Qualifications (RFQ’s) for Professional Design 
Services for the Mission CISD Districtwide Roofing Repairs.   
 
Repairs will be prioritized by safety and by damage, not all projects may require 
extensive or outside vendor repairs, and not all projects listed may be able to be 
completed with the estimated total claims reimbursement funds.    
 
If approved by the Board of Trustees the Purchasing department will proceed with 
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised 
for professional design services and Administration will schedule presentations to the 
Board for the selection.  A ranking criteria will also need to be reviewed and approved. 
 
 Administration will use Competitive Sealed Proposals (CSPs) as the procurement 
method as approved by the Board of Trustees in the February 2021 Board of Trustees 
meeting.  This method was approved as the primary default method for projects. 

 
The Board of Trustees must take the necessary action in accordance with the Texas 

 
Education Code 44.035 which consisted of the selection/designation of an architect 
and/or engineer to prepare construction documents for this project. The engineer 41



Regular Board of Trustees   
March 20, 2024   

 

and/or architect selected or designated will have full responsibility for complying with 
the Texas Engineering Practice Act (Article 3271a, Vernon’s Texas Civil Statues) or 
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 249a, 
Vernon’s Texas Civil Statues) as applicable.  
  
If the engineer or architect is not a full-time employee of the District, the Board must 
select the engineer or architect on the basis of demonstrated competence and 
qualifications as provided by Section 2254.004, Government Code. The selected 
architect/engineer along with preparing construction documents will be required to 
provide MCISD with an estimated project budget.  
 
The preliminary timeline is to advertise for RFQ’s on or about October, with 
presentations to the Board of Trustees for evaluation and ranking in November with 
possible selection and approval to enter into a design contract in December.  The 
amount of the design contract for this project will exceed the Board approved On-call 
threshold, thus request for RFQ’s.  
 
Note:  Due to the number of roof projects that may need to be designed and the need 
for a quick turn-around for required designs for the repairs, Administration may 
present to the Board of Trustees a recommendation of more than one design team.  
Roof projects may be divided into design packages.   
 
Note:  As per the Finance department “Wind and Hail Storm” insurance presentation 
at the Workshop, any listed project that indicates “Replace” indicates that the roof is 
a “Total Loss” and is to be replaced, and if not that building is un-insurable.  Should 
the roof be older than the year 2010 we would only receive the depreciation value.  
For any roof that is within a total reimbursement amount and not budgeted for that 
amount, the district will receive full reimbursement.  Reimbursements to include other 
fees as architect/engineering fees, any over-time fees, and any costs required to 
meet new building codes. 
 
At the Regular Board of Trustees meeting held on September 13, 2023, the Board 
approved the Project, Proposed Budget, Request for Qualifications (RFQ’s) for 
Professional Design Services, and Ranking Criteria for the Mission CISD Districtwide 
Roofing Repairs. 
 
Advertisements in the local newspapers were posted on October 04, 2023, and 
October 11, 2023. The process is for the submittals to be reviewed by the Purchasing 
Department Staff and the Administration Ranking Team to assure that firms meet the 
criteria based on demonstrated expertise, competence, and qualifications. The 
submission of RFQ’s was on October 19, 2023, and seven (7) proposals were 
received. The Administration ranking team reviewed and pre-ranked the RFQ’s on 
October 23, 2023, at 2 p.m.. After the review, Administration will then recommend the 
top two firms to be reviewed and ranked in order of selection.  The ranking team 
consisted of Mr. Adrian Hernandez, Maintenance Director, Mr. Leandro Ochoa, 
Maintenance Coordinator, Mr. Adan Rivera, Assistant Maintenance Coordinator and 
Mr. Ricardo Rivera, Assistant Superintendent for Operations and Ms. Daisy Cuevas, 
Purchasing Specialist who served as the facilitator.  

Administration will be presenting Approval to Enter Into Negotiations in the Order of 42



Regular Board of Trustees   
March 20, 2024   

 

Ranking for the Request for Qualifications (RFQ’s) for Professional Design Services 
for the Mission CISD Districtwide Roofing Repairs. 
 
Note:  The Board may select one or two firms for this project. 
 
FIRMS    Points 
EGV Architects  99.0 
Raba Kistner Inc.  98.0 
Amtech Solutions  83.0 
Armko Industries Inc.  83.0 
Gignac Architects  80.0  
CG5 Architect   73.0  
Sam Garcia Architect LLC 61.0 
 
At the Regular Board of Trustees meeting held on November 08, 2023, the Board 
approved EGV Architects and Raba Kistner for Professional Design Services for the 
Mission CISD Districtwide Roofing Repairs. 
 
As per the insurance adjuster inspections, approximately seventy-two (72) roof 
structures have been deemed to be replaced.  Fifty-one (51) are both campus and 
district building roofs and twenty-one (21) are portable building composition shingle 
roofs. 
 
Due to the large number of roof projects and the need to have them repaired as 
quickly as possible Administration presented and the Board of Trustees approved to 
divide the projects with the two top-ranked design professionals, EGV Architects and 
Raba Kistner. 

 
At the Regular Board of Trustees meeting held on February 21, 2024, the board 
approved EGV Architects 6.5% construction cost fee for design and project 
administration and added two additional roof projects to his original listing. The 
additions are the Maintenance building and the Annex building.  Thus, the 
Administration requested to amend the contract for EGV Architects for the Mission 
CISD districtwide roofing repairs projects. 
 
The Board also approved entering into negotiations with the next two highest-ranked 
firms Amtech Solutions and Armko Industries Inc.. The remaining roof projects will be 
divided between the two firms if an agreement is reached. 

 
ADMINISTRATIVE CONSIDERATIONS 
Project negotiation meetings were held on February 22, 2024, one meeting was with 
Mr. James Robbins and Ms. Chloe Gohr from Amtech Solutions, and on February 26, 
2024, meeting with Mr. Travis Jones, from Armko Industries Inc., Mr. Leandro Ochoa, 
Mr. Adrian Hernandez, from MCISD conducted the negotiations.  Armko was allowed 
an opportunity to review their initial BAFO, however, they remained at their initial 
proposal. 
 

AMTECH BAFO – 6.25% of Construction cost 
Armko BAFO – 6.5% of Construction cost  
 

 
The Board of Trustees has the option to accept each separate BAFO, to decline the 43
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offer(s), and direct Administration to enter into negotiations with the next firm(s), or to 
reject all offer(s) and re-advertise the project using the same specifications. 
 
If approved, Administration will work with our legal counsel to write and execute the 
contracts so that the design team(s) can begin as soon as possible. 
 

 
FUNDING SOURCE 
General Funds – Insurance Claim 
 
Total Estimated Project Cost: $8,527,379.00 (at this time) 
 
As per the insurance adjuster inspections approximately 72 roof structures have been 
deemed to be replaced.  Fifty-one (51) are both campus and district building roofs 
and twenty-one (21) are portable building shingle roofs. 
 
RECOMMENDATION 
This agenda item was presented at the Board of Trustees Workshop on Wednesday, 
March 06, 2024. 

Administration presents Approval of the Best and Final Offer (BAFO) for Professional 
Design Services for the Mission CISD Districtwide Roofing Repairs.   
 
Administration recommends awarding the roofing repairs to AMTECH. 
 
EXHIBIT 
Best and Final Offer (BAFO) 

 
CONTACT PERSONS 
Ricardo Rivera, Assistant Superintendent for Operations 
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy 
Management  
Leandro Ochoa, Coordinator for Maintenance 
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1209 E. Pecan Boulevard Unit 103A 
McAllen, Texas 78501 

 
February 23, 2024 
 
 
Mission Consolidated Independent School District 
1201 Bryce Drive, Mission, TX 78572 
 
SUBJECT: Districtwide Roofing Repair Project Negotiations  
  RFQ #511-24-0 
 
 
Attn.:  Mr. Ricardo Rivera – Assistant Superintendent for Operations               rriver49@mcisd.org  
             520 Holland Avenue – Mission, TX 78572 
 
Dear Mr. Ricardo Rivera, 
 
AMTECH is pleased with the opportunity to serve Mission CISD again.   
 
As per the conference call held on 02/22/2024 at 11:00am with Mission CISD management staff 
and AMTECH staff, we feel comfortable to enter negotiations for the above referenced districtwide 
roof repairs on a 6.25% construction cost fee for design and construction administration.  
 
We appreciate your consideration of Amtech for this work.   
 
Respectfully, 
AMTECH SOLUTIONS, INC.,  
 
 
          
Ronnie Erdman, RRO       
President        
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OWNER: MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

PROJECT: 2024 DISTRICT-WIDE ROOFING REPAIRS 
 1201 Bryce Drive 
 Mission, TX  78572 

AGREEMENT FOR CONSULTING SERVICES  
 

AGREEMENT MADE this 23rd day of February, 2024, between Mission Consolidated Independent School 

District (hereinafter referred to as the "Client") and Armko Industries, Inc. (hereinafter referred to as Armko); 

in consideration of the mutual promises herein contained, the parties hereto agree as follows: 

DESCRIPTION OF WORK 
It is the desire of the Client to engage the services of Armko to perform Roofing and Waterproofing 

Consulting Services specifically requested by the Client.   

Armko shall perform these services for the Client as an independent consultant and not as an employee. 
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AGREEMENT FOR CONSULTING SERVICES 
MISSION CISD 
2024 DISTRICT-WIDE ROOFING REPAIRS 
 
 

 
Armko Project No. 24-1064-46 
Form 20210317TX-CO Page 2 of 5 2-23-2024 

SCHEDULE A - CONSTRUCTION DOCUMENTS, BIDDING, and CONSTRUCTION ADMINISTRATION  

CONSTRUCTION DOCUMENTS - PHASE 1 
A. Perform building evaluation.  
B. Establish Scope of Work. 
C. Identify areas of concern for the new work as well as the existing conditions. 
D. Establish tie-in options and weathertightness of the existing facility during demolition. 
E. Define major waterproofing elements as applicable. 
F. Define the roofing and waterproofing specifications as applicable. 
G. Prepare construction documents per agreed upon Scope of Work. 

1. Roofing Specifications 
2. Roof Plans 
3. Roof Details, including unusual and difficult transitions between walls and roof elements 

H. Compile Bid Package to include: 
1. General Requirements 
2. Product Specifications 
3. Roof Plans 
4. Roof Details, including unusual and difficult transitions between walls and roof elements 
5. Waterproofing Details as applicable. 

I. Provide digital project documents for distribution. 
 
BIDDING - PHASE 2 
A. Assist in notification to the construction community. 
B. Assist at pre-proposal and/or proposal conference. 
C. Assist with bid questions, clarifications, and addenda. 
D. Provide technical assistance during the bidding/negotiation procedure, upon request. 
 
CONSTRUCTION ADMINISTRATION - PHASE 3 
A. Perform submittal review. 
B. Facilitate and/or conduct pre-construction and pre-installation meetings. 
C. Provide major phase site presence with construction observations (two hours per week maximum). 
D. Provide observation reports of each site visit to Owner, including photographs. 
E. Respond to contractor questions (RFIs). 
F. Review monthly and final progress payment requests, upon request.  
G. Provide final observations. 
 
Fee for Schedule A:   6.5% of Roofing and Waterproofing Construction Contract  
 
ADDITIONAL ON-SITE OBSERVATIONS 
Additional visits over and above the two hour weekly on-site observations as described in Schedule A shall be 
$250.00 per hour, portal to portal, incurred only upon Client’s written request. 

REIMBURSABLE EXPENSES 
Reimbursable expenses are in addition to compensation for Basic and Additional Services and only include 
expenses incurred by the Armko Industries, Inc. employees and consultants in the interest of the Project, as 
identified in the following clauses.  Reimbursable expenses shall be itemized and presented monthly by Armko 
Industries, Inc. to the Client, for payment upon approval by the Client’s authorized representative. 
Reimbursable expenses shall be billed by Armko Industries, Inc. at Armko’s actual costs, without mark-up, 
unless rates are specified below.  Unless prior approval is provided by the Client, reimbursement shall be paid 
to Armko Industries, Inc. only for the following: 
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AGREEMENT FOR CONSULTING SERVICES 
MISSION CISD 
2024 DISTRICT-WIDE ROOFING REPAIRS 
 
 

 
Armko Project No. 24-1064-46 
Form 20210317TX-CO Page 3 of 5 2-23-2024 

i. Copies and reproduction of construction documents and drawings and specifications at Armko 
Industries Inc.’s actual cost. 

ii. Fees advanced for securing approval of authorities having jurisdiction over this Project at costs incurred 
by Armko Industries, Inc. 

iii. Reimbursement for travel, lodging, and meals authorized in advance by the Client. 
iv. Advertising/solicitations for bids at actual cost incurred by Armko Industries, Inc. 

TERMS 
Phases 1-2 for Schedule A will be invoiced at the completion of each Phase.  Balance due for 
Phase 3-Construction Administration will be invoiced in monthly increments until completion of project, based 
on percentage of construction completed. 
 

Phase 1 – Construction Documents 75% 
Phase 2 – Bidding 5% 
Phase 3 – Construction Administration 20% 

 
Armko shall receive payment within thirty (30) days after receipt of invoice by Client according to the payment 
schedule above.  Armko's provision of its services hereunder shall be within its discretion, as shall the hours 
and days to be worked. 

LIMITATION OF LIABILITY/WARRANTIES 
Client agrees that Armko shall provide only the services set out herein and that Armko makes no warranties, 
express or implied, with respect to the products it may recommend to their fitness for a particular purpose.  
Client agrees to look solely to the warranties made by the contractor and/or manufacturer of said products, 
including, without limitation, consequential damages arising out of the use of said product. 
 
Any language, term or condition of this agreement to the contrary notwithstanding, Armko makes no express 
or implied warranties, including warranties of merchantability or fitness for any purpose, regarding Armko's 
service, which warranties are expressly disclaimed. 
 
To the fullest extent permitted by law, and not withstanding any other provision of this Agreement, the total 
liability in the aggregate, of Armko and Armko's officers, directors, partners, employees and sub-consultants, 
and any of them, to the Client and anyone claiming by and through the Client, for any and all claims, losses, 
costs or damages, including attorney's fees and costs and expert witness fees and costs of any nature 
whatsoever or claims expenses resulting from or in any way related to the Project or the Agreement from any 
cause or causes shall not exceed the actual total of any applicable, available, remaining and/or available 
insurance policy limits which pertain to any claim made.  It is intended that this limitation apply to any and all 
liability or cause of action however alleged or arising, unless otherwise prohibited by law. 
 
Armko shall neither have control over or charge of, nor be responsible for, the construction means, methods, 
techniques, sequences or procedures, or the safety precautions and programs in connection with the project, 
since these are solely the contractor’s rights and responsibilities. 

CHOICE OF LAW/VENUE 
This agreement shall be governed by and construed in accordance with the laws of the State of Texas and is 
performable in Hidalgo County, Texas. 

CANCELLATION 
Either party hereto may cancel this agreement in writing upon thirty (30) days written notice.  The contract 
shall thereafter terminate thirty (30) days after the postmark date of said notice.  Nothing contained herein 
shall relieve either party from performing hereunder during said thirty (30) day period.  Payment for all 
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Armko Project No. 24-1064-46 
Form 20210317TX-CO Page 4 of 5 2-23-2024 

services performed prior to the termination date shall be due within five (5) days after said termination date, 
unless earlier payment is required under any other provision of this agreement. 

ANTI-BOYCOTT and ANTI-TERRORIST PROVISIONS 
In accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a 
contract with a company for goods or services unless the contract contains a written verification from the 
company that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract.  
 
Chapter 2252, Texas Government Code does not allow a governmental entity to contract with a company that 
does business with Iran, Sudan, or a foreign terrorist organization on a list prepared by the Texas Comptroller.  
 
The signatory executing this contract on behalf of the company verifies that the company does not boycott 
Israel, will not boycott Israel during the term of this contract, and that it does not contract with a prohibited 
entity listed by the Texas Comptroller. 

ENTIRE AGREEMENT  
This agreement supersedes any and all other agreements, either oral or in writing, between the parties hereto 
with respect to the services to be rendered to the client by Armko and contains all of the covenants and 
agreements between the parties with respect to such transaction in any matter whatsoever. 

REGISTERED FIRM 

Armko is a registered architectural and engineering firm.  The Texas Board of Architectural Examiners[1]  has 
jurisdiction over complaints regarding the professional practices of persons registered as architects in Texas.  
The Texas Board of Professional Engineers[2]  has jurisdiction over complaints regarding the professional 
practices of persons registered as engineers in Texas. 
[1] Texas Board of Architectural Examiners, 333 Guadalupe, Suite 2-350, Austin, TX 78701, (512) 305-9000. 
[2] Texas Board of Professional Engineers, 1917 IH-35 South, Austin, TX 78741, (512) 440-7723. 
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SIGNATURE PAGE 
 
 

 
MISSION CONSOLIDATED INDEPENDENT 
SCHOOL DISTRICT 
1201 Bryce Drive 
Mission, TX  78572 
 
 

Signature 

 
Print Name 

 
Title 

 
Date 

 
ARMKO INDUSTRIES, INC. 
1320 Spinks Road 
Flower Mound, TX  75028 
 
 

 
Signature 

Travis Jones, RRO, IIBEC 
Print Name 

Roofing & Building Envelope Consultant 
Title 

February 23, 2024 
Date 

ARMKO PROPOSAL CERTIFICATION 
This is to hereby certify that this Agreement has been reviewed by me and is acceptable for presentation to 
the above client for execution. 
 

 
 
 
 
 

Signature 
 

Rodney R. Ruebsahm 
Print Name 

 
President 

Title 
 

February 23, 2024 
Date 
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 02/23/2024

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Armko Industries, Inc.
Flower Mound, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

Mission CISD

A/E Consulting Services for 2024 DISTRICT-WIDE ROOFING REPAIRS
APN 1064-46

2024-1127498

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

Ruebsahm, Rodney R. XFlower Mound, TX United States

Ruebsahm, R. Ryan XFlower Mound, TX United States

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V3.5.1.9000c47fwww.ethics.state.tx.usForms provided by Texas Ethics Commission

Christine Stromberg 7/1/1947

1320 Spinks Road Flower Mound TX 75028 USA

Denton TX 23rd February 24
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Regular Board of Trustees 
March 20, 2024  

 

SUBJECT: Approval of Construction Documents for the Mission CISD Fencing and Window Screen Film Grant 
Project 

PRESENTER: Rick Rivera, Assistant Superintendent for Operations  
 

BACKGROUND INFORMATION 
The Texas School Safety Center requires new school safety standards and Administration 
has applied for a School Safety Grant that allowed funding for security fencing and window 
film that is being required. This safety project includes fencing and window film districtwide. 
This project is a priority because it impacts student and staff safety.  
 
Administration has been gathering information on the school safety grants, thus we present 
the Project, Proposed Budget, and Request for Qualifications (RFQ’s) for Professional 
Design Services for the Mission CISD Districtwide Fencing and Window Screen Film.   
 
If approved by the Board of Trustees the Purchasing department will proceed with 
advertisements for this project. Request for Qualifications (RFQ’s) will be advertised for 
professional design services and Administration will schedule presentations to the Board 
for the selection.  A ranking criterion will also need to be reviewed and approved. 
 
 Administration will use Competitive Sealed Proposals (CSPs) as the procurement method 
as approved by the Board of Trustees in the February 2021 Board of Trustees meeting.  
This method was approved as the primary default method for projects. 
 
The Board of Trustees must take the necessary action in accordance with Texas Education 
Code 44.035 which consisted of the selection/designation of an architect and/or engineer 
to prepare construction documents for this project. The engineer and/or architect selected 
or designated will have full responsibility for complying with the Texas Engineering Practice 
Act (Article 3271a, Vernon’s Texas Civil Statues) or Chapter 478, Acts of the 45th 
Legislature, Regular Session, 1937 (Article 249a, Vernon’s Texas Civil Statues) as 
applicable.  
  
If the engineer or architect is not a full-time employee of the District, the Board must select 
the engineer or architect on the basis of demonstrated competence and qualifications as 
provided by Section 2254.004, Government Code. The selected architect/engineer along 
with preparing construction documents will be required to provide MCISD with an estimated 
project budget.  
 
The preliminary timeline is to advertise for RFQ’s on or about November, with presentations 
to the Board of Trustees for evaluation and ranking in December with possible selection 
and approval to enter into a design contract in January.  The amount of the design contract 
for this project will exceed the Board approved On-call threshold, thus request for RFQ’s.  
 
At the Regular Board of Trustees meeting held on October 11, 2023, the Board approved 
the Project, Proposed Budget, Request for Qualifications (RFQ’s) for Professional Design 
Services, and Ranking Criteria for the Mission CISD Fencing and Window Screen Film.  
 
Advertisements in the local newspapers were posted on October 18, 2023, and October 
25, 2023. The process is for the submittals to be reviewed by the Purchasing Department 
Staff and the Administration Ranking Team to assure that firms meet the criteria based on 
demonstrated expertise, competence, and qualifications. The submission of RFQ’s was on 
November 2, 2023, at 2 p.m., and two (2) proposals were received. The Administration 52



Regular Board of Trustees 
March 20, 2024  

 

ranking team reviewed and pre-ranked the RFQ’s on November 02, 2023, at 3 p.m.. After 
the review, Administration will then recommend the top firm to be reviewed and ranked in 
order of selection. The ranking team consisted of Mr. Adrian Hernandez, Maintenance 
Director, Mr. Adan Rivera, Assistant Maintenance Coordinator, Mr. Martin Castaneda, 
Director for Safety and Security and Mr. Ricardo Rivera, Assistant Superintendent for 
Operations and Ms. Daisy Cuevas, Purchasing Specialist who served as the facilitator. 
 
At the Regular Board of Trustees meeting held on November 8, 2023, the Board Approved 
to Enter Into Negotiations in the Order of Ranking for the Fencing and Window Screen Film. 
 
Firms     Points 
Sam Garcia Architect LLC  61.0 
A & E Sandoval LLC  37.0 
 
A project negotiation meeting was held on November 14, 2023, with Mr. Sam Garcia from 
Sam Garcia Architects, Mr. Adrian Hernandez and Mr. Leandro Ochoa from MCISD.  
 
At the Regular Board of Trustees meeting held on December 13, 2023, the Board approved 
the Best and Final Offer (BAFO) for Professional Design Services for the Fencing and 
Window Screen Film Grant Project. Sam Garcia Architects best and final offer (BAFO) of 
8.25% of the construction cost was approved. 

 
The Board of Trustees had the option to accept this BAFO, or to decline the offer and to 
direct Administration to enter into negotiations with the next contractor, or to reject all offers 
and re-advertise the project using the same specifications. 
 
Administration will work with our legal counsel to write and execute the contract so that the 
firm can begin as soon as possible 

 
ADMINISTRATIVE CONSIDERATIONS 
Sam Garcia Architects and Administration continue to meet on the design. Sam Garcia 
Architects presents Phase I of the Construction Documents for the Mission CISD Fencing 
and Window Screen Film Grant Project. Phase I is only the window screen film. If approved 
we will continue to move forward to advertise and possibly award the project. 
 
Administration and Sam Garcia Architects continue to work on the fencing aspect of the 
grant which entails ensuring we have non-scalable fencing at our campuses. 
  
Schematic Design: 
Rough sketches that develop a feasible conceptual design of the project. 
 
Construction Documents: 
Communicating the design intent through further refinement of the written and graphic 
representation of all building materials, components, and equipment that can be quantified 
and useful to contractors.  
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Regular Board of Trustees 
March 20, 2024  

 

 
FUNDING SOURCE 
General Funds – Grant 
 
Total Estimated Project Cost: $654,613.00 
 
Fencing: $512,266.00 
Screen Window Film: $142,347.00 
 
RECOMMENDATION 
This agenda item was presented at the Board of Trustees Workshop on Wednesday, March 
06, 2024. 
 
Administration presents Approval of Construction Documents for the Mission CISD Fencing 
and Window Screen Film Grant Project. 
 
EXHIBIT 
Construction Documents 

CONTACT PERSONS 
Ricardo Rivera, Assistant Superintendent for Operations 
Adrian Hernandez, Director for Maintenance/Facilities/Construction/Energy Management  
Leandro Ochoa, Coordinator for Maintenance 
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SAM GARCIA, AIA
(956) 631-8327

McAllen, Tx 78504

1200 Auburn ave. Ste 280

SAM GARCIA ARCHITECT, LLC

ARCHITECT

DESIGN CONSULTANT

OWNER

MISSION CISD

(956) 323-5500

MISSION, TX 78572
1201 BRYCE DR., 

FENCING AND WINDOW FILM 

PROJECT

PHASE I - WINDOW FILM

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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M

CS1

2023-034

1201 Bryce Dr

Mission, TX 78572

2.27.24

COVER SHEET

2.27.24

SHEET INDEX

GENERAL

CS1 COVER SHEET

ARCHITECTURE

A1.01 MISSION HIGH SCHOOL

A1.02 MISSION JR. HIGH

A1.03 VETERANS MEMORIAL HS

A1.04 ALTON MEMORIAL JR HIGH

A1.05 RAFAEL CANTU JR. HIGH

A1.06 KENNETH WHITE JR. HIGH

A1.07 ROOSEVELT ALTERNATIVE SCHOOL

A1.08 MISSION COLLEGIATE HS

A1.09 MARCELL ELEMENTARY

A1.10 MIMS ELEMENTARY

A1.11 CASTRO ELEMENTARY

A1.12 PEARSON ELEMENTARY

A1.13 LEAL ELEMENTARY

A1.14 CANTU ELEMENTARY

A1.15 BRYAN ELEMENTARY

A1.16 O' GRADY ELEMENTARY

A1.17 ESCOBAR-RIOS ELEMENTARY

A1.18 MIDKIFF ELEMENTARY

A1.19 CAVAZOS ELEMENTARY

A1.20 SALINAS ELEMENTARY

A1.21 WAITZ ELEMENTARY

A1.22 ALTON ELEMENTARY

A2.1 MISSION HIGH SCHOOL

A2.2 MISSION JR. HIGH

A2.3 VETERANS MEMORIAL HS

A2.4 ALTON MEMORIAL JR HIGH

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

1802 Cleo Dawson, Mission, TX 78572

MISSION HIGH SCHOOL
PICTURESSITE PLAN
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AD A

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN

2

2

1

1 1

2

11 ENTRANCES/EXITS

17 WINDOWS

APROXIMATE GLAZING AREA: 1,133 SF

ENTRANCE LIST

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT

c
o
p
y
r
i
g
h
t
 
s
a
m
 
g
a
r
c
i
a
 
a
r
c
h
i
t
e
c
t
,
 
l
l
c
 
-

d
o
 
n
o
t
 
r
e
p
r
o
d
u
c
e
 
o
r
 
t
r
a
n
s
m
i
t
 
w
i
t
h
o
u
t
 
w
r
i
t
t
e
n
 
c
o
n
s
e
n
t

2
/
2
7
/
2
0
2
4
 
3
:
1
5
:
5
3
 
P
M

A1.01

2023-034

1201 Bryce Dr

Mission, TX 78572

2.27.24

MISSION HIGH

SCHOOL

2.27.24

12" = 1'-0"1
MISSION HIGH SCHOOL

No. DESCRIPTION DATE

56



SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

415 E. 14th St., Mission, TX 78572

MISSION JR. HIGH
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN

1

1
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AB

B C D

1

2

D C

4 ENTRANCES/EXITS

3 WINDOWS

APROXIMATE GLAZING AREA: 149 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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A1.02

2023-034

1201 Bryce Dr

Mission, TX 78572

2.27.24

MISSION JR.

HIGH

2.27.24

12" = 1'-0"1
MISSION JR. HIGH

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

700 E. 2 Mile Rd., Mission, TX 78574

VETERANS MEMORIAL HIGH
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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26 ENTRANCES/EXITS

30 WINDOWS

APROXIMATE GLAZING AREA: 2,296 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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A1.03

2023-034

1201 Bryce Dr

Mission, TX 78572

2.27.24
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MEMORIAL HS
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12" = 1'-0"1
VETERANS MEMORIAL HS

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

521 S. Los Ebanos Blvd., Alton, TX 78574

ALTON MEMORIAL JR. HIGH
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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APROXIMATE GLAZING AREA: 683 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

5101 N. Stewart Road, Palmhurst, TX 78574

RAFAEL CANTU JR. HIGH
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN

A B C D

E F G H

A

B

C

D

E

F

G

H
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APROXIMATE GLAZING AREA: 668 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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2.27.24

12" = 1'-0"1
RAFAEL CANTU JR. HIGH

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

1101 W. Griffin Parkway, Mission, TX 78572

KENNETH WHITE JR. HIGH
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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Mission, TX 78572

2.27.24

KENNETH WHITE

JR. HIGH
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12" = 1'-0"1
KENNETH WHITE JR. HIGH

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

407 E 3rd St., Mission, TX 78572

ROOSEVELT ALTERNATIVE SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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APROXIMATE GLAZING AREA: 72 SF
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McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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12" = 1'-0"1
ROOSEVELT ALTERNATIVE SCHOOL

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

605 S. Los Ebanos Blvd, Alton, TX 78573

MISSION COLLEGIATE HIGH SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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APROXIMATE GLAZING AREA: 371 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

1101 N. Holland, Mission, TX 78572

MARCELL ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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APROXIMATE GLAZING AREA: 1,219 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

200 E. Two Mile Road, Mission, TX 78572

MIMS ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

200 S. Mayberry, Mission, TX 78572

CASTRO ELEMENTARY
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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APROXIMATE GLAZING AREA: 743 SF

1200 AUBURN AVE. 
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McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

315 N Holland Ave, Mission, TX 78572

PEARSON ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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E F G
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6 ENTRANCES/EXITS

4 WINDOWS

APROXIMATE GLAZING AREA: 422 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

318 S. Los Ebanos Road, Mission, TX 78572

LEAL ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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12 WINDOWS

APROXIMATE GLAZING AREA: 459 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT

c
o
p
y
r
i
g
h
t
 
s
a
m
 
g
a
r
c
i
a
 
a
r
c
h
i
t
e
c
t
,
 
l
l
c
 
-

d
o
 
n
o
t
 
r
e
p
r
o
d
u
c
e
 
o
r
 
t
r
a
n
s
m
i
t
 
w
i
t
h
o
u
t
 
w
r
i
t
t
e
n
 
c
o
n
s
e
n
t

2
/
2
7
/
2
0
2
4
 
3
:
1
6
:
1
1
 
P
M

A1.13

2023-034

1201 Bryce Dr

Mission, TX 78572

2.27.24

LEAL ELEMENTARY

2.27.24

12" = 1'-0"1
LEAL ELEMENTARY

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

920 W. Main Avenue, Alton, TX 78574

CANTU ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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3 ENTRANCES/EXITS

11 WINDOWS

APROXIMATE GLAZING AREA: 345 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT

c
o
p
y
r
i
g
h
t
 
s
a
m
 
g
a
r
c
i
a
 
a
r
c
h
i
t
e
c
t
,
 
l
l
c
 
-

d
o
 
n
o
t
 
r
e
p
r
o
d
u
c
e
 
o
r
 
t
r
a
n
s
m
i
t
 
w
i
t
h
o
u
t
 
w
r
i
t
t
e
n
 
c
o
n
s
e
n
t

2
/
2
7
/
2
0
2
4
 
3
:
1
6
:
1
3
 
P
M

A1.14

2023-034

1201 Bryce Dr

Mission, TX 78572

2.27.24

CANTU

ELEMENTARY

2.27.24

12" = 1'-0"1
CANTU ELEMENTARY

No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

1300 Elm Drive, Mission, TX 78572

BRYAN ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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3 ENTRANCES/EXITS

14 WINDOWS

APROXIMATE GLAZING AREA: 444 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

810 W. Griffin Parkway, Mission, TX 78572

O'GRADY ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN

A B C D

E F G H
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A B CD EF
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7 ENTRANCES/EXITS

11 WINDOWS

APROXIMATE GLAZING AREA: 1,350 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

3505 N. Trosper Road, Mission, TX 78574

ESCOBAR-RIOS ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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10 WINDOWS

APROXIMATE GLAZING AREA: 862 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

4201 N. Mayberry, Palmhurst, TX 78574

MIDKIFF ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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3 ENTRANCES/EXITS

9 WINDOWS

APROXIMATE GLAZING AREA: 484 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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No. DESCRIPTION DATE
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

803 S. Los Ebanos Blvd., Alton, TX 78574

CAVAZOS ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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6 ENTRANCES/EXITS

9 WINDOWS

APROXIMATE GLAZING AREA: 484 SF

1200 AUBURN AVE. 

SUITE 280

McAllen, TX 78504

(956) 631 - 8327

INFO@SAMGARCIAARCHITECT.COM

SAM GARCIA ARCHITECT
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

10820 N. Conway, Alton, TX 78574

SALINAS ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

842 W. St. Francis, Alton, TX 78574

WAITZ ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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SHEET KEYNOTES

1. EXISTING DOOR TO BE PREPARED 

TO RECEIVE NEW SECURITY FILM 

AS SPECIFIED. FOLLOW APPROVED 

MANUFACTURER'S INSTALLATION 

RECOMMENDATION

2. EXISTING WINDOW/STOREFRONT TO 

BE PREPARED TO RECEIVE NEW 

SECURITY FILM AS SPECIFIED. 

FOLLOW APPROVED MANUFACTURER'S 

INSTALLATION RECOMMENDATION

1. THESE DRAWINGS/PHOTOGRAPHS ARE INTENDED TO ILLUSTRATE THE LOCATIONS OF ALL NEW CONSTRUCTION, BUT ARE NOT TO BE SCALED. 

2. LOCATIONS ARE NOT LIMITED TO THE PHOTOGRAPHS SHOWN, DOOR LIST SHOULD BE USED FOR TOTAL ENTRANCES AND WINDOWS/STOREFRONTS.

3. THE GENERAL CONTRACTOR IS REQUIRED TO VERIFY ALL DIMENSIONS AND EXISTING CONDITIONS PRIOR TO BEGINNING CONSTRUCTION. ALL INFORMATION IN REGARDS TO THE EXISTING FIELD CONDITIONS, MATERIALS, AND METHODS OF CONSTRUCTION, 

DIMENSIONS, AND/OR DEFLECTIONS SHALL BE OBSERVED, NOTED, AND VERIFIED BY THE GENERAL CONTRACTOR PRIOR TO ANY INSTALLATION, CONSTRUCTION OR FABRICATION. ANY AND ALL INFORMATION GATHERED THAT IS IN CONFLICT WITH THE CONSTRUCTION 

DOCUMENTS SHALL BE REPORTED TO THE ARCHITECT BEFORE PROCEEDING WITH ANY RELATED WORK.

4. WHERE MATERIALS ARE APPLIED TO OR ARE IN DIRECT CONTACT WITH WORK INSTALLED BY ANOTHER SUBCONTRACTOR, COMMENCEMENT OF WORK IMPLIES ACCEPTANCE OF THE SUBSTRATE AS SUITABLE FOR THE APPLICATION INTENDED.

5. ALL MATERIAL, CONSTRUCTION AND EQUIPMENT IS NEW UNLESS NOTED OTHERWISE.

6. GENERAL CONTRACTOR WILL PROVIDE DUMPSTER FOR CONSTRUCTION DEBRIS. LOCATION PER OWNER'S DIRECTION.

GENERAL NOTES

205 N. Chicago, Alton, TX 78574

ALTON ELEMENTARY SCHOOL
PICTURESSITE PLAN

ENTRANCE LIST

*NOT ALL ENTRANCES ARE PICTURED BELOW, 

REF. TO ENTRANCE LISTN
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SUBJECT: 

PRESENTER: 

Purchase of Dell Computers for the CTE Department #DIR-
TSO-3763 

Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

This contract intends to provide a method to procure Dell Computers 
for the CTE department to meet the District’s needs.  

ADMINISTRATIVE CONSIDERATIONS 

The purchase will be made using an Inter-local Purchasing Co-op. 
Using an Inter-local Purchasing Co-op complies with purchase 
requirements of TEC 44.031(a)(4) and local board policy requiring 
an approved purchasing method for contracts valued at $50,000 or 
greater. 

A summary of the response review and evaluation process is as 
follows: 

1. Number of responses received: 1 
2. Number of vendors awarded: 1 

FUNDING SOURCE AND AMOUNT  

Federal Funds 

Estimated Expenditure  $227,400 

RECOMMENDATION  

Administration recommends awarding the contract to Dell 
Technologies.  

CONTACT PERSON(S) 

Blanca I. Lopez, Executive Director for Business Operations 
Noe Pena, Director for Technology Systems  
Anabel Garza, Coordinator for Purchasing 

Regular Board Meeting 3/20/24 
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FY2024 Term Contract: 
 

 
Dell Computers for CTE #DIR-TSO-3763 
 

 

Awarded To: 
 

1. Dell Technologies 
 

 
 
Term: 

 
One Time Purchase 
 

 
 
Term Period : 

 
 April 2024 – Completion 
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Mission Consolidated Independent School District
Tabulation Form

Dell Computers for CTE #DIR-TSO-3763

Contact Name: Travis Foxell

Phone # 800-456-3355

Email

Qty Detailed Desc Note Quoted Price Sub-total
200 Student PC Opti 7010 2,397.00$      479,400.00$         

Discount (270,400.00)$        
200 Dell 22 Monitor 139.99$         27,998.00$           

Discount (9,598.00)$            

227,400.00$         

Note:

Purchasing Department Signature (20K<):

Date:

Dell Technologies

Total

travis_foxell@dell.com

VENDOR NAME:

Regular Board Meeting 3/20/24 
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2/27/24, 8:41 AM Your Shopping Cart

https://www.dell.com/premier/checkout/?forQuote=printpreview#/psp/quote/view/3000172959137/1 1/4

 eQuote
Savings $279,998.00

Subtotal (400) $227,400.00

Estimated Shipping $0.00

Total $227,400.00

Bundle: Student PC Opti 7010 Plus SFF i73700 16gb 512SSD int video dvdrw wifi wired km 3YNBD + E222HAS Monit

Details

Quote for 200 Student Computers
Quote number # 3000172959137

Created February 27, 2024
Expires April 27, 2024
Created by
mbcace40@mcisd.org

Billing

Order contact
Marla Caceres 
Contract Code: C000000006841
Customer agreement number: TX
DIR-TSO-3763
Phone number: (956) 323-5300
Additional::
mbcace40@mcisd.org

Tax exemption
I am not tax exempt

Shipping Payment method

Items Quantity Unit Price Item total

Student PC Opti 7010 Plus SFF i73700
16gb 512SSD int video dvdrw wifi wired km
3YNBD + E222HAS Monit

Discounted unit price: $1,045.00
Contract Code: C000000006841
Estimated Delivery
FREE Standard Delivery to 78664 by Friday, March
15, 2024

200 $2,397.00 $479,400.00

Catalog Number: 26 / rcrc1269623-7457631

Category Description Code SKU ID

OptiPlex Small Form Factor
(Plus 7010)

OptiPlex Small Form Factor (Plus 7010) GUG127C [210-BFXE] 1

Processor 13th Gen Intel® Core™ i7-13700 (30 MB c
ache, 16 cores, 24 threads, 2.10 GHz to
5.10 GHz Turbo, 65 W)

GAZ0J8B [338-CHCJ] 146

Operating System Windows 11 Pro, English, Brazilian Portu
guese, French, Spanish

G01OVWE [619-ARSB] 11

Microsoft Office No Microsoft Office License Included - 3
0 day Trial Offer Only

GC7OFJV [658-BCSB] 1002

Memory 16 GB: 2 x 8 GB, DDR5 GPV26G0 [370-AGWQ] 3

Hard Drive 512 GB, M.2 2230, PCIe NVMe, SSD, Clas
s 35

GWE6Q5J [400-BOQM] [773-
BBBC] [412-AAQT]

8

Additional Hard Drive No Additional Hard Drive G780XKR [401-AANH] 637

Raid Connectivity NO RAID GX5Q06T [817-BBBN] 1009

Video Card Intel® Graphics GZQDA24 [490-BBFG] 6

Chassis Options OptiPlex SFF Plus with 260W Bronze Pow
er Supply

G3HI2WG [329-BHPM] 116

Power Cord System Power Cord (US) GA5894N [450-AAOJ] 20

Optical Drive 8x DVD+/-RW 9.5mm ODD GZY3O28 [429-ABFH] [325-
BDSH]

16

Optical Software Cyberlink Media Suite Essentials for Win
dows 10 and DVD drive (without Media)

GWNM30Y [658-BBTV] 597

Additional Storage Devices -
Media Reader

No Media Card Reader GW2K1D6 [379-BBHM] 10

Regular Board Meeting 3/20/24 
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2/27/24, 8:41 AM Your Shopping Cart

https://www.dell.com/premier/checkout/?forQuote=printpreview#/psp/quote/view/3000172959137/1 2/4

Category Description Code SKU ID

Wireless Intel® Wi-Fi 6E AX211, 2x2, 802.11ax, Blu
etooth® wireless card, external antenna

G9G8JSE [555-BHDU] [555-
BHDW]

19

Wireless Driver Wireless Driver, Intel® AX211 Wi-Fi 6E (6
Ghz) 2x2, Bluetooth

GRJA59H [555-BIJL] 7

Serial Port Adapter No PCIe add-in-card GVEYOQ7 [492-BBFF] 698

Additional Video Ports No Additional Video Ports GWFXAL0 [492-BCKH] 495

Keyboard Dell Multimedia Wired Keyboard - KB216
Black - US English

GZDPBC1 [580-ADJC] 4

Mouse Dell Optical Mouse - MS116 (Black) GWDQT3O [570-ABIE] 12

Cable Cover No Cable Cover GDT2C7Z [325-BCZQ] 376

External Speakers No External Speaker GTNM7E2 [817-BBBC] 200095

Non-Microsoft Application
Software

Dell Additional Software GJAR81X [658-BFPY] 1003

Operating System Recovery
Options

OS-Windows Media Not Included GLA9OQ1 [620-AALW] 200013

ENERGY STAR ENERGY STAR Qualified G6J34SM [387-BBLW] 122

Documentation Safety/Environment and Regulatory Guid
e (English/French Multi-language)

G7RB0GY [340-AGIK] 21

System Monitoring Options Dell Watchdog Timer GW4YJIC [379-BEZG] 39

Placemat Quick Start Guide, OptiPlex SFF Plus G6UPC0D [340-DDFN] 60

EAN/UPC Labels No UPC Label G8WGTYN [389-BCGW] 292

TPM Security Trusted Platform Module (Discrete TPM
Enabled)

GJMDKT6 [329-BBJL] 297

Shipping Material Shipping Material GDKRO4V [340-CQYR] [389-
BBUU]

465

Label Regulatory Label for OptiPlex SFF Plus 2
60W/300W, FSJ

GWIB87H [389-FBFZ] 676

Hard Drive Cables and
Brackets

M.2 Caddy GGPQ1ML [575-BBKX] 705

Intel Responsiveness
Technologies

SW Driver, Intel Rapid Storage Technolog
y, OptiPlex Small Form

G1523VT [658-BFQF] 707

Processor Label Intel® Core™ i7 Processor Label G3P1WL7 [340-CUEQ] 749

Transportation from ODM to
region

Standard shipment GQT8IGC [800-BBIO] 200080

Protect your new PC No anti-virus software GD4K19S [650-AAAM] 1014

Add-in Cards No Additional Add In Cards GNV4J7Q [382-BBHX] 583

Stands and Mounts No Stand or Mount GJO5ZSE [575-BBBI] 558

Adapter No Additional Cable GIX0L8M [379-BBCY] 592

FGA Module No FGA NOFGA [817-BBBB] 572

Speakers Internal Speaker GR068XC [520-AARD] 18

Systems Management No Out-of-Band Systems Management GGUKB3Y [631-ADPH] 49

Windows AutoPilot No AutoPilot GYEO2AP [340-CKSZ] 291

EPEAT 2018 EPEAT 2018 Registered (Silver) GTZOE2H [379-BDTO] 200331

Network Adapters (NIC) No Additional Network Card Selected (Int
egrated NIC included)

G9MQCN3 [555-BBJO] 13

3rd Hard Drive No Additional Hard Drive G780XKR [401-AANH] 54
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2/27/24, 8:41 AM Your Shopping Cart

https://www.dell.com/premier/checkout/?forQuote=printpreview#/psp/quote/view/3000172959137/1 3/4

Category Description Code SKU ID

Service 3Y ProSupport Next Business Day Onsite
Service after remote diagnosis with HW-
SW Support

PN3 [812-3886] [812-
3908] [989-3449]
[812-3894]

29

Premier discount -$270,400.00

Grouped with your Student PC Opti 7010 Plus SFF i73700 16gb 512SSD int video dvdrw wifi wired km 3YNBD + E222HAS Monit

Dell 22 Monitor - E2222H

Discounted unit price: $92.00
Estimated Delivery
FREE Standard Delivery to 78664 by Tuesday,
March 5, 2024

200 $139.99 $27,998.00

Catalog Number: 26 / e2222hsap

Category Description Code SKU ID

Dell 22 Monitor - E2222H,
54.48cm (21.5")

Dell 22 Monitor - E2222H, 54.48cm (21.
5")

GP2H5T1 [210-BBBO] 1

Service 3Y Basic Hardware Service with Advance
d Exchange after remote diagnosis

AE3Y [814-9340] [814-
9341]

29

Premier discount -$9,598.00

Bundle Total: $227,400.00

Savings: $279,998.00

Subtotal (400): $227,400.00

Savings $279,998.00

Subtotal (400) $227,400.00

Estimated Shipping $0.00

Total $227,400.00

Support  Support

Order Status

Drivers & Downloads

Product Support

Support by Topic

Warranty Information

Order Support

Account  Account

Your Profile

Dell Contacts

Address Book

Your Products  Your Products

Quotes

Sales Quotes

Systems

Peripherals

Copyright © 2024 Dell Inc. Legal & Regulatory Terms of Sale Privacy Statement

Do Not Sell or Share My Personal Information Accessibility Anti-Slavery & Human Trafficking

Ultrabook, Celeron, Celeron Inside, Core Inside, Intel, Intel Logo, Intel Atom, Intel Atom Inside, Intel Core, Intel Inside, Intel Inside Logo, Intel vPro, Itanium, Itanium Inside,
Pentium, Pentium Inside, vPro Inside, Xeon, Xeon Phi, Xeon Inside, and Intel Optane are trademarks of Intel Corporation or its subsidiaries in the U.S. and/or other
countries.

Same day shipment subject to order size limitations, Dell standard shipping methods and payment via credit card, gift card or Dell Business Credit.^ Notification will be
provided if there are payment delays which could impact shipping date. Electronics and accessories may ship separately.

Smart Selection. Limited quantities. Only available for orders placed by 5:59 p.m. CT Mon.–Thurs. Systems shipped the next business day after an order is placed.
Subject to order approval. Software and accessories not part of the configuration will be shipped separately and may arrive after your system. Please note that Smart
Selection Configuration pricing cannot be combined with other pricing offers or discounts provided or agreed to by Dell. Orders with Custom Factory Integration might
require additional processing time.
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2/27/24, 8:41 AM Your Shopping Cart

https://www.dell.com/premier/checkout/?forQuote=printpreview#/psp/quote/view/3000172959137/1 4/4

Onsite Service After Remote Diagnosis and Other Important Information: *On-site Service or Advanced Exchange Service after remote diagnosis: (a) On-site Service after
remote diagnosis is determined by the online or phone technician, and may involve customer access to the inside of the system and multiple extended sessions. If the
issue is covered by the Limited Hardware Warranty and cannot be resolved remotely, the technician and/or replacement part will be dispatched, usually in 1 or 2 business
days, following the completion of the remote diagnosis. The customer must return the original hardware to Dell according to the rules specified. On-site service is
provided by Dell Marketing L.P; Availability varies. Other conditions apply. (b) Advanced Exchange Service replaces hardware after remote diagnosis. The customer must
return the original hardware to Dell according to the rules specified. Advanced Exchange Service is subject to country availability. (c) For complete details about On-site
Service or Advanced Exchange Service, see dell.com/servicecontracts

^DELL BUSINESS CREDIT (DBC): Offered to business customers by WebBank, who determines qualifications for and terms of credit. Taxes, shipping and other charges
are extra and vary. The Total Minimum Payment Due is the greater of either $20 or 3% of the New Balance shown on the statement rounded up to the next dollar, plus all
past due amounts. Dell and the Dell logo are trademarks of Dell Inc.

**Payment solutions provided and serviced by Dell Financial Services L.L.C. or its affiliate or designee (“DFS”) for qualified customers. Offers may not be available or
may vary in certain countries. Where available offers may be changed without notice and are subject to product availability, applicable law, credit approval,
documentation provided by and acceptable to DFS and may be subject to minimum transaction size. Offers not available for personal, family or household use. Dell
Technologies and the Dell Technologies logo are trademarks of Dell Inc. Restrictions and additional requirements may apply to transactions with governmental or public
entities.

¹Subject to applicable law and regulations. ALL ORDERS ARE SUBJECT TO APPROVAL AND ACCEPTANCE BY DELL. Pricing, availability and other terms of offer may be
withdrawn or changed without notice. Dell cannot be held responsible for errors in typography or photography.

*Based on Dell analysis of storage software deployable on AWS, Azure, and Google Cloud, May 2023. 90-day evaluation: Applies to Dell licenses only for APEX Block
Storage for AWS and APEX Navigator for Multicloud Storage. Subject to availability. Terms and conditions apply: For Dell APEX Navigator for Multicloud Storage view
the Dell Cloud Service Offering Agreement or Dell APEX Navigator for Multicloud Service Offering Description.
For Dell APEX Block Storage for AWS, view Dell's Software Evaluation Agreement.

ALL ORDERS ARE SUBJECT TO APPROVAL AND ACCEPTANCE BY DELL. Pricing, availability and other terms of offer may be withdrawn or changed without notice. Dell
cannot be held responsible for errors in typography or photography.​
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SUBJECT:  Purchase of District Chromebooks 

PRESENTER: Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

This contract intends to provide a method to procure District 
Chromebooks to meet the District’s needs.  

ADMINISTRATIVE CONSIDERATIONS 

The purchase will be made using an Inter-local Purchasing Co-op. 
Using an Inter-local Purchasing Co-op complies with purchase 
requirements of TEC 44.031(a)(4) and local board policy requiring 
an approved purchasing method for contracts valued at $50,000 or 
greater. 

FUNDING SOURCE AND AMOUNT 

Federal Funds 

Estimated Expenditure  $1,246,000 

RECOMMENDATION 

Administration recommends awarding the contract to CDW 
Government.  

CONTACT PERSON(S) 

Blanca I. Lopez, Executive Director for Business Operations 
Noe Pena, Director for Technology Systems  
Anabel Garza, Coordinator for Purchasing 

Regular Board Meeting 3/20/24 
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FY2024 Term Contract: 
 

 
District Chromebooks #TIPS 230105 

 

Awarded To: 
 

1. CDW Government 
 

 
 
Term: 

 
One Time Purchase 
 

 
 
Term Period: 

 
 April 2024 – Completion 
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Mission Consolidated Independent School District
Tabulation Form

Contact Name: Contact Name: Brian K Massey Contact Name: Mike Smith
Phone # 800-890-2611 Phone # 800-800-0019 Phone # 866-691-7123
Email Email Email

Qty Detailed Desc Note Quoted Price Sub-total Note Quoted Price Sub-total Note Quoted Price Sub-total

4000

HP 11 G9 Chromebook 
computer with slide case, 
Google console license, 3 
year ADP 334.60$          1,338,400.00$      330.98$          1,323,920.00$      311.50$          1,246,000.00$      

1,338,400.00$      1,323,920.00$      1,246,000.00$      

Note:

Purchasing Department Signature (20K<):

Date:

Connection Public Sector Solutions CDW Government

mike.smith@cdw.com

Virtucom

Total

VENDOR NAME:
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

NOE PENA,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

This quote is subject to CDW's Third Party Cloud Services Order Form Terms and Conditions set forth 

at 

https://www.cdwg.com/content/cdwg/en/terms-conditions/third-party-cloud-services-order-form-ter

ms-and-conditions-.html

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

NTMK425 2/29/2024 100E G4 0858352 $1,246,000.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Lenovo 100e Chromebook Gen 4 - 11.6" - MediaTek Kompanio 

520 - 4 GB RAM - 3

4000 7377715 $199.00 $796,000.00

Mfg. Part#: 82W00001US

Contract: TIPS 230105 Tech Solutions, Products, and Services 

(230105)

NEW ITEM 4000 NEW-ITEM $65.00 $260,000.00

Mfg. Part#: NEW-ITEM

CDW 3Y Premium ADP

Contract: MARKET

Google Chrome Education Upgrade 4000 5988499 $29.50 $118,000.00

Mfg. Part#: CROS-SW-DIS-EDU-NEW

Electronic distribution - NO MEDIA

Contract: TIPS 230105 Tech Solutions, Products, and Services 

(230105)

MAXCases Extreme Shell F - notebook shell case 4000 7535132 $18.00 $72,000.00

Mfg. Part#: LN-ESF-300EW-G4-GRY

Contract: TIPS 230105 Tech Solutions, Products, and Services 

(230105)

These services are considered Third Party Services, and this purchase is subject to CDW’s  Third Party Cloud Services Terms and Conditions, 

unless you have a written agreement with CDW covering your purchase of products and services, in which case this purchase is subject to such 

other written agreement.

The third-party Service Provider will provide these services directly to you pursuant to the Service Provider’s standard terms and conditions or 

such other terms as agreed upon directly between you and the Service Provider. The Service Provider, not CDW, will be responsible to you for 

delivery and performance of these services. Except as otherwise set forth in the Service Provider’s agreement, these services are 

non-cancellable, and all fees are non-refundable.
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SUBTOTAL

$1,246,000.00

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$1,246,000.00 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

MISSION CISD

ACCTS PAYABLE

1201 BRYCE DR

MISSION, TX 78572-4399

Phone: (956) 323-5524

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

MISSION CISD

723 N HOLLAND AVE

MISSION, TX 78572-4919

Shipping Method: 

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Mike Smith   |  (866) 691-7123 | mike.smith@cdw.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION

BO TOTAL

BO LEASE OPTION

$1,246,000.00 $35,261.80/Month $1,246,000.00 $40,544.84/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line. 

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles. 

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams. 

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease. 

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.   

General Terms and Conditions:   

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support

Call 800.800.4239

Regular Board Meeting 3/20/24 
Page 5 of 8

89

https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html


1 Sun Court NW
Peachtree Corners, GA  30092
www.virtucom.com

Price Quote
Date

12/4/2023

Estimate #
PQ2303211058

To
Accounts Payable
Mission CISD
1201 Bryce Drive
Mission TX 78572
United States

Memo
RFP #340-24-0

Sales Rep
Beck, Sean

Expires
3/31/2024

Item
**

Description
HP 11 G9 Chromebook 3V2Y2UT 4GB 32GB
non-touch 11.6“ LCD with Maxcase extreme shell F
slide case, Google console license, 3 year ADP.

Per RFP Award 340-24-0

Quantity
4,000

Unit Price
334.60

Amount
1,338,400.00

Total $1,338,400.00
We appreciate your business.

We appreciate the opportunity to quote. If you have any questions, please call us at (800)890-2611 or fax us at
(770)908-8007

Unless otherwise noted, prices on this quote are good for thirty (30) days from the above date. This does not
promise a delivery date or availability of the product (s). This quote is non-transferable and valid only for the
company/individual named above. No refunds on deposits for special order items.  Our standard terms are net
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Account Executive: Brian K Massey

Phone: 800-800-0019

Fax: 603-683-1514

Email: Date: 2/29/2024

Valid Through: 3/14/2024

Account #: K08070

Customer Contact: Marla Caceres Phone: (956) 323-5300

Email: mbcace40@mcisd.org Fax: (956) 323-5319

  

DELIVERY FOB SHIP VIA SHIP WEIGHT TERMS CONTRACT ID#

Destination Heavy Weight Ground .00 lbs Net 30 Days

* Line # Qty Item # Mfg. Part # Description Mfg. Price Ext

1 4,000 41609472 82W00001US

100e Chromebook G4 MT Kompanio 520 / 

4GB / 32GB eMMC / ax / BT / WC / 11.6" 

HD / Chrome OS 

Lenovo Commercial Systems

Lenovo 

Commercial 

Systems

213.53$                854,120.00$              

2 4,000 41760855 5PS1P31681

Acad. 3Y Advanced Protect 100 G4 

Lenovo Think Plus - ThinkPad 

Protection/Services

Lenovo Think Plus 

- ThinkPad 

Protection/Service

s

86.53$                  346,120.00$              

3 4,000 41216547 CROSSWDISEDUNEW

Acad. Chrome OS Management Console 

Perpetual License 

Google

Google 30.92$                  123,680.00$              

Subtotal 1,323,920.00$           

Fee 0.00$                         

Shipping and 

Handling
CALL!

Tax Exempt!

Total 1,323,920.00$     

US

(956) 323-5524 (956) 323-5316

5-30 Days A/R/O

Important Notice:  --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale:  All purchases from GovConnection, Inc. are subject to the Company's Standard Terms of Sale, 

which describe important legal rights and obligations.  You may review the Company's Standard Terms of Sale on the Company's website:  www.govconnection.com, or you may request a copy 

via fax, e-mail, or mail by calling your account representative.  The only exception to this policy is if your order is being placed under any one of our many national, state, educational or cooperative 

Agreements, in which case the Terms and Conditions of your Purchase Order are already pre-negotiated and stated in that Agreement.   No other Terms and Conditions shall apply and any other 

terms and conditions referenced or appearing in your Purchase Order are considered null and void.  Please refer to our Quote Number in your order.

SALES QUOTE
GovConnection, Inc. # 25602681.03
732 Milford Road PLEASE REFER TO THE ABOVE 

QUOTE # WHEN ORDERINGMerrimack, NH 03054

MISSION C.I.S.D

US

925 E Business Hwy 83

QUOTE PROVIDED TO: SHIP TO:

AB#: 755294 AB#: 22422881

MISSION CONSOLIDATED ISD

ACCOUNTS PAYABLE Technology  Department

1201 BRYCE DRIVE

MISSION, TX 78572 Mission, TX 78572

Page 1 of 2 2/29/2024
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ORDERING INFORMATION 
GovConnection, Inc. DBA Connection 

 

Please contact your account manager with any questions. 

Ordering Address 
GovConnection, Inc. 

732 Milford Road 
Merrimack, NH 03054 

Remittance Address 
GovConnection, Inc. 

Box 536477 
Pittsburgh, PA 15253-5906 

 
Please reference the Contract # on all purchase orders. 

 
TERMS & CONDITIONS 

  
 Payment Terms:    NET 30 (subject to approved credit) 
 FOB Point:     DESTINATION (within Continental US) 
 Maximum Order Limitation:  NONE 
 FEIN:     52-1837891 
 DUNS Number:    80-967-8782 
 CEC:     80-068888K 
 Cage Code:    OGTJ3 
 Business Size:   LARGE 
 Erate Spin Number:    143026005 
 

WARRANTY: Manufacturer’s Standard Commercial Warranty 
 

NOTE:    It is the end user's responsibility to review, understand and agree to the terms of any End User License Agreement (EULA). 

 
Important Notice:  --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale: All purchases from GovConnection, Inc. are 

subject to the Company’s Standard Terms of Sale, which describe important legal rights and obligations. You may review the Company’s 
Standard Terms of Sale on the Company’s website: www.govconnection.com or you may request a copy via fax, e-mail, or mail by 

calling your account representative. The only exception to this policy is if your order is being placed under any one of our many national, 
state, educational or cooperative Agreements, in which case the Terms and Conditions of your Purchase Order are already pre-

negotiated and stated in that Agreement. No other Terms and Conditions shall apply and any other terms and conditions referenced or 
appearing in your Purchase Order are considered null and void. Due to the industry-wide constraints and fluctuations, we reserve the 

right to change pricing at any time. Please refer to our Quote Number in your order. 
 

If you require a hard copy invoice for your credit card order, please visit the link below and click on the Proof of Purchase/Invoice 
link on the left side of the page to print one:https://www.govconnection.com/web/Shopping/ProofOfPurchase.htm 

 

Please forward your Contract or Purchase Order to:  
SLEDOPS@connection.com 

QUESTIONS:  Call 800-800-0019 
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SUBJECT:   

PRESENTER: 

Contract for E-Rate 27 Bus Wi-Fi 

Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

The E-Rate program was authorized by Congress as part of the 
Telecommunications Act of 1996 and created by the Commission in 1997 
to, among other things, enhance, to the extent technically feasible and 
economically reasonable, access to advanced telecommunications and 
information services for all public and nonprofit elementary and secondary 
school classrooms and libraries.  Through the E-Rate program, eligible 
schools, libraries, and consortia may request universal service support for 
“category one” services (which provide connectivity, including broadband 
connectivity, to eligible school and library locations) and “category two” 
services (which provide connectivity within eligible school and library 
locations), primarily for educational purposes. 

Although the E-Rate program does not provide support for most off-campus 
services, the Commission has permitted the use of E-Rate-funded services 
in certain limited circumstances.  Therefore, consistent with the 
Commission’s past determinations regarding other eligible off-campus use 
of E-Rate-supported services, this Declaratory Ruling, if adopted, clarifies 
that the use of Wi-Fi, or other similar access point technologies, on school 
buses is an educational purpose and the provision of such service is 
therefore eligible for E-Rate funding.  

This proposal will continue to provide Bus Wi-fi services now leveraging the 
Schools and Libraries Division E-Rate. E-Rate discounts range from 10 to 
90 percent based on a school’s economically disadvantaged population. 
For 2024-2025, Mission CISD is eligible for a 90% discount for Priority 1. 

Once the contract is awarded, Mission CISD must complete the necessary 
applications and submit them to the Schools and Libraries Division 
Universal Service Program (E-Rate). For Mission CISD to receive this 
support, it must, a) self-certify that it has a plan for securing access to all 
necessary resources, b) comply with all state and local laws and policies 
governing the procurement, and show proof of compliance. 

ADMINISTRATIVE CONSIDERATIONS 

The District solicited Requests for Quotes in compliance with TEC Sec 
44.031(a), requiring an approved procurement method for expenditures of 
similar categories valued at an annual aggregate of $50,000 or greater. 

This quote request was sent to all known vendors and was also available 
on the USAC’s website for at least twenty-eight (28) days.  
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A summary of the response review and evaluation process is as 
follows: 

1. Number of responses received: 8 
2. Number of vendors awarded: 1 

FUNDING SOURCE AND AMOUNT 

Currently, this proposal does not need a funding source.  The proposed 
costs will be used to submit the E-Rate 27 FY2024 application.  Funding 
allocations will be considered during the budget review for the 2024 – 2025 
school year from local maintenance funds.  

District Cost Estimated $35,653 

RECOMMENDATION  

Administration recommends awarding the contract to Kajeet, Inc. 

CONTACT PERSON(S) 

Blanca I. Lopez, Executive Director for Business Operations 
Noe Peña, Director for Technology Systems 
Jose Alberto Gonzalez, Network Coordinator 
Anabel Garza, Coordinator for Purchasing 
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Mission CISD E-Rate 27 Funding Year 2024 - Evaluation and Recommendation

Internet Access AT&T Kajeet Netsync SHI Premier Wireless RNC CDW CYTRANET
3.1 Bus Wifi Option 1 - Portable  $      467,565.96  $     356,530.80 INCOMPLETE INCOMPLETE INCOMPLETE INCOMPLETE INCOMPLETE INCOMPLETE

3.2 Bus Wifi Option 2 - Installed  $      326,189.88 

TOTAL INTERNET ACCESS  $     356,530.80 

TOTALS Totals Recommended Vendor b Total Cost

Internet Access Total 356,530.80$      

TOTAL 356,530.80$      
Legend

Recommended Vendors 8
Incomplete Proposals 6

Grand Total 356,530.80$      
E-Rate Eligible Projects 356,530.80$      

SLD Estimated Budget/Discount 320,877.72
MCISD  Estimated Cost 35,653.08$        

Total Cost to MCISD 35,653.08$        
10% For additional unexpected co 3,565.31$          
(Ineligibles determined by USAC)

39,218.39$         

Form 470-FY24-ERate-27
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Bid Evaluation Matrix for Internet Access
Weight

a 35 
b 15 
c 15 

d 10 

e 10 

f 5 

g 10 
100 

Kajeet AT&T

a 35 27
b 15 10
c 15 10
d 10 10
e 10 5
f 5 5
g 10 5

100 72

Bus Wifi

Reputation of vendor
Quality of vendor's services/products

Criteria
Price of E-Rate eligible service/product

Meet district's needs

Long-term cost to district

Past relationship with vendor
Ability to comply with federal program rules

Total
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SUBJECT: Amended Order of General Election for the May 4, 2024, Mission CISD Board of 
Trustee Election 

PRESENTER: Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

The Texas Secretary of State's Election Law Calendar designates February 16, 
2024, as the deadline for Mission CISD to issue the order for the May 4, 2024, 
General Election for Board of Trustee positions 2, 3, 4, and 5, in accordance with 
Election Code Sec. 3.005.  

The order must include: 
1. The date of the election;
2. The location of the main early voting polling place including the street

address, room number, and building name. The order must designate
which location is the main early voting polling place;

3. The offices or measures to be voted on;
4. (Recommended) Branch early voting polling places (see Notice of

Elections above);
5. The dates and hours for early voting (recommended for counties, but

required for all other entities);
6. The dates and hours of any Saturday and Sunday early voting (if

applicable, it is recommended that this information be included in the
order for counties, but it must be included for all other entities); and

7. The early voting clerk’s official mailing address or street address at
which the clerk may receive delivery by common or contract carrier, if
different, phone number, e-mail address, and the Internet website, if
the early voting clerk has an Internet website.

ADMINISTRATIVE CONSIDERATIONS 

The Election Order was approved at the January 24 Board of Trustees 
Meeting. We are submitting an amended order for your consideration, which 
includes the polling locations, dates, and times for Early Voting and Election 
Day. The Early Voting Locations will be held at Alton Elementary and the 
Mission Parks and Recreation Center. Below you will find the Early Voting 
Dates and Times: 

• Monday, April 22, 2024 – 7:00 a.m. – 7:00 p.m.
• Tuesday, April 23, 2024 – 7:00 a.m. – 7:00 p.m.
• Wednesday, April 24, 2024 – 7:00 a.m. – 7:00 p.m.
• Thursday, April 25, 2024 – 7:00 a.m. – 7:00 p.m.
• Friday, April 26, 2024 – 7:00 a.m. – 7:00 p.m.
• Saturday, April 27, 2024 – 7:00 a.m. – 7:00 p.m.
• Sunday, April 28, 2024 - Closed
• Monday, April 29, 2024 – 7:00 a.m. – 7:00 p.m.
• Tuesday, April 30, 2024 – 7:00 a.m. – 7:00 p.m.

The Election Day locations will be held at Mission Parks and Recreation 
Center, Castro Elementary, Mission High School, Pearson Elementary, Alton 
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Elementary, and Rafael Cantu Junior High School. Election Day will be 
Saturday, May 4, 2024, from 7:00 a.m. through 7:00 p.m. 

FUNDING SOURCE AND AMOUNT 

Not Applicable 

RECOMMENDATION 

Approval of the Amended Order of General Election for May 4, 2024, Mission 
CISD Board of Trustees Election. 

CONTACT PERSON (S) 

Blanca I. Lopez, Executive Director for Business Operations 
Sylvia Cruz, Director for Employee Benefits and Risk Management 
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1-3
Prescribed by Secretary of State
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code
11/2021

 ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS 
ORDEN DE ELECCIÓN GENERAL PARA OTRAS SUBDIVISIONES POLÍTICAS 

An election is hereby ordered to be held on _____/_____/________ for the purpose of voting on: 
 (date) 

(Por la presente se ordena celebrar una elección el _____/_____/_______ con el propósito de votar sobre.)
(fecha)    

List Offices/Propositions/Measures on the ballot (Enúmere los puestos/proposiciones/medidas oficiales en la boleta) 

Early voting by personal appearance will be conducted each weekday at: 
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio)  Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio)  Hours (horas) 

Early voting by personal appearance will be conducted each weekend at: 
(La votación adelantada en persona se llevará a cabo en el fin de semana en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio)  Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio)  Hours (horas) 

Applications for ballot by mail shall be mailed to: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:) 

Mission Parks & Recreation Center 721 Bryan Road Mission Texas  78572 

Alton Elementary 205 N. Chicago Alton Texas 78573

Mission Parks & Recreation Center 721 Bryan Road Mission Texas 78572

Alton Elementary 205 N. Chicago Alton Texas 78572

Monday, April 22, 2024        7:00 am - 7:00 pm

Tuesday, April 23, 2024 7:00 am - 7:00 pm

Wednesday, April 24, 2024  7:00 am - 7:00 pm

Thursday, April 25, 2024      7:00 am - 7:00 pm

Friday, April 26, 2024            7:00 am - 7:00 pm

Monday, April 29, 2024        7:00 am - 7:00 pm

Tuesday, April 30, 2024 7:00 am - 7:00 pm

Same dates and times as Branch Early Voting Location (see below)

Saturday, April 27, 2024               7:00 am - 7:00 pm

Sunday, April 28, 2024 CLOSED/CERRADO

Same dates and times as Branch Early Voting Location (see below)
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_____________________________________________
Name of Early Voting Clerk 
(Nombre del Secretario/a de la Votación Adelantada) 

_____________________________________________ 
Address (Dirección) 

__________________________________________ 
City (Ciudad)  Zip Code (Código Postal) 

_____________________________________________ 
Telephone Number (Número de teléfono) 

_____________________________________________ 
Email Address (Dirección de Correo Electrónico) 

_____________________________________________ 
Early Voting Clerk’s Website (Sitio web del Secretario/a de Votación Adelantada) 

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el:) 

_____/_____/________. 
      (date)(fecha) 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:  
(La Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el:) 

_____/_____/________. 
      (date)(fecha) 

Issued this ________ day of _______________________, 20 ______. 
(day) (month) (year) 

(Emitida este día __________ de ______________________, 20 ______.) 
(día) (mes) (año) 

_____________________________ _________ 
Signature of Presiding Officer (Firma del Dirigente que Preside) 

______________________ ________________________________ 
Signature of Board Member   Signature of Board Member  
(Firma del Director)  (Firma del Director) 

_________________________________ 
Signature of Board Member 
(Firma del Director) 

_________________________________ 
Signature of Board Member 
(Firma del Director) 

_________________________________ 
Signature of Board Member 
(Firma del Director) 

_________________________________ 
Signature of Board Member 
(Firma del Director) 

Instruction Note:  A copy of this election order must be delivered to the County Clerk/Elections Administrator and 
Voter Registrar not later than 60 days before election day. 
Nota de Instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del 
Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 60 días antes del día de 
elección.  

_____________
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SUBJECT:           Private bid submitted by the City of Alton for subject property in Cause 
No. T-087-09-A (Property ID 318408) in accordance with Texas 
Property Tax Code Sec. 34.05(i) and approval of resolution to execute 
the tax resale deed conveying the approved property     

PRESENTER:      Blanca I. Lopez, Executive Director for Business Operations

BACKGROUND INFORMATION: 

The City of Alton has submitted a private bid for a property identified as 
Property ID 318408, which is involved in legal proceedings under Cause No. 
T-087-09-A. This action is in response to the property's tax-delinquent status, 
governed by the Texas Property Tax Code Sec. 34.05(i). The property's sale 
through a tax resale process aims to recover unpaid taxes while potentially 
returning the property to productive use within the community.

ADMINISTRATIVE CONSIDERATIONS: 

  N/A. 

FUNDING SOURCE AND AMOUNT: 

N/A. 

RECOMMENDATION: 

Administration will bring a recommendation for the approval of resolution to 
execute the tax resale deed conveying the approved property. 

CONTACT PERSON (S): 

Blanca I. Lopez, Executive Director for Business Operations 
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LINEBARGER GOGGAN BLAIR & SAMPSON, LLP 
ATTORNEYS AT LAW 

1512 S. LONE STAR WAY 

EDINBURG, TEXAS  78539 
_ 

Tel: (956) 383-4500 / Fax: (956) 383-7820 

March 20, 2024

Mr. Roy Vela

Board President

Mission Consolidated Independent School District

1201 Bryce Drive

Mission, TX 78572

Re: T-087-09-A; City of Alton and South Texas College, Et Al vs. The known and

unknown heirs of Frank Vecchio A/K/A Joe F. Vecchio A/K/A Jose Francisco

Vecchio A/K/A Frank Vecchio III (Deceased) and any other known or unknown

person having a claim and/or interest to the property, Et Al

Dear Mr. Vela

In our capacity as the District’s delinquent tax attorneys, we are tasked with foreclosing 

upon judgments rendered in favor of the District, which fail to get resolved through all 

reasonable collection efforts.  The vast majority of properties that are foreclosed upon and placed 

for tax sale are sold at the first public auction; however, some properties do not receive the 

statutorily required minimum bid and are therefore struck-off to the taxing entities. This basically 

means the taxing entities jointly become the owners of the struck-off properties until the 

properties are later sold at a tax resale or through a private bid process. Although the Texas 

Property Tax Code allows for struck-off properties to be sold through a private bid process, our 

firm has a general policy to sell all struck-off properties through the public auction (resale) 

option instead – we believe the public auction option is more transparent and allows for a greater 

recovery of taxes owed.  However, we will occasionally accept a private bid if it is made by a 

taxing entity (to acquire property for public use) or a private individual with a justified, 

compelling and documented reason.     

On the above-referenced matter, our firm recently received a private bid for a struck-off 

property from the City of Alton. The City of Alton would like to purchase the subject property to 

expand the Josefa Garcia Park (public park located at the 1989 Alton school bus crash site).  The 

18-acre tract of land is landlocked and contains several caliche pits; therefore we do not believe

the property is worth the $540,000.00 the Hidalgo County Appraisal District has appraised it at.

Hence is the reason the prior owner abandoned the property and quit paying taxes on the

unmarketable tract of land.  If acquired, the City of Alton plans to fill the caliche pits located on

the subject property with water and expand its walking trails around the water features.  Attached

are copies of the City of Alton’s bid and plans for the park expansion.

Given the unique circumstances (and very limited marketability) of the subject property 

and the City of Alton’s plans to use the property for public use, our firm recommends that the 

District approves/accepts the City of Alton’s private bid.  We have also attached a bid analysis 

for your review, which details the prorated amount every taxing entity will receive if the private 

bid is approved/accepted by all taxing entities. Hidalgo County has already accepted/approved 

the private bid and we expect all other taxing entities to do the same.   
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We recommend placing the private bid on the District’s next Board of Trustees meeting

agenda as “Action: Review and act on private bid submitted by the City of Alton for subject

property in Cause No. T-087-09-A (Property ID 318408) in accordance with Texas Property Tax

Code Sec. 34.05(i).” and including the documents submitted by the City of Alton in the board

packet.  The item can be placed and acted upon as a consent agenda item should the District

chose.

If accepted and approved by the District, please execute the attached resolution and return 

the executed resolution to our office.  If you have any questions or would like additional 

information, please do not hesitate to contact me or Mr. Jeff Underwood (City of Alton City 

Manager). 

Respectfully, 

Linebarger Goggan Blair & Sampson, LLP 

Michael G. Cano 

Partner 
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1512 S. Lone Star Way, Edinburg, Texas 78539        Tel. (956) 383-4500

DELINQUENT TAX COLLECTION REPORT

MARCH 20, 2024

MISSION 

CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
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MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

RESOLUTION NO. ____________________

On the ______ day of _________________, 2024, at the regularly scheduled meeting of

the Mission Consolidated Independent School District Board of Trustees, a motion was duly

made and seconded to resell the property described on the attached list, which was acquired by

the County through previous tax foreclosure proceedings. The property was sold in accordance

with Texas Tax Code Ann. §34.05.

Discussion was then conducted, and upon completion of the same the Mission

Consolidated Independent School District Board of Trustees, called for a vote on the motion, and

the same was passed by majority. Now therefore:

BE IT RESOLVED that the Mission Consolidated Independent School District Board of

Trustees approved the bid received on the property described in the attached list and authorizes

the Mission Consolidated Independent School District Board President to execute the tax resale

deed conveying the approved property.

SIGNED on this _______ day of _____________________, 2024.

__________________________________________

Roy Vela

President

ATTEST:

___________________________

Juan M. Gonzalez

Board Secretary
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LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

PROPERTY INFORMATION

MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

SUIT NUMBER LEGAL DESCRIPTION ACCOUNT NUMBER

T-087-09-A

The South 838.5 feet out of Lot 42-9, West Addition to Sharyland

Subdivision, a subdivision in Hidalgo County, Texas, lying East of

what is known as the Five Mile Line, Hidalgo County Water

Control and Improvement District No. 7 Canal, according to the

map or plat thereof, recorded in Volume 1, Page 56, Map Records

of Hidalgo County, Texas and carried on the tax roll as 18.00 acres

out of the South 1/2 of Lot 42-9, West Addition to Sharyland.

W0100-00-042-0009-10
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L I N E B A R G E R G O G G A N B L A I R & S A M P S O N , L L P
1512 S. LONE STAR WAY, EDINBURG, TEXAS 78539 µ TEL. (956) 383-4500

PRIVATE BID ANALYSIS
HID ALGO CO UNT Y

P R O P E R T Y I N F O R M A T I O N

CASE NO STYLE:

T-087-09-A; CITY OF ALTON AND SOUTH TEXAS COLLEGE, ET AL VS.

THE KNOWN AND UNKNOWN HEIRS OF FRANK VECCHIO A/K/A JOE

F. VECCHIO A/K/A JOSE FRANCISCO VECCHIO A/K/A FRANK VECCHIO

III (DECEASED) AND ANY OTHER KNOWN OR UNKNOWN PERSON

HAVING A CLAIM AND/OR INTEREST TO THE PROPERTY, ET AL

LEGAL

DESCRIPTION:

THE SOUTH 838.5 FEET OUT OF LOT 42-9, WEST ADDITION TO

SHARYLAND SUBDIVISION, A SUBDIVISION IN HIDALGO COUNTY,

TEXAS, LYING EAST OF WHAT IS KNOWN AS THE FIVE MILE LINE,

HIDALGO COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT

NO. 7 CANAL, ACCORDING TO THE MAP OR PLAT THEREOF,

RECORDED IN VOLUME 1, PAGE 56, MAP RECORDS OF HIDALGO

COUNTY, TEXAS AND CARRIED ON THE TAX ROLL AS 18.00 ACRES

OUT OF THE SOUTH 1/2 OF LOT 42-9, WEST ADDITION TO

SHARYLAND.

TAX ACCT. NO.: W0100-00-042-0009-10 PROPERTY ADDRESS: N MAYBERRY TX

JUDGMENT DATE: FEBRUARY 27, 2018 JUDGMENT YEARS: 1981 - 2017

TAX SALE DATE: MAY 01, 2018
SHERIFF’S DEED

RECORDED DATE:
JUNE 05, 2018

T A X / B I D I N F O R M A T I O N

TOTAL BID AMT: $56,035.00

TOTAL JUDGMENT AMT: $240,219.68 APP. VALUE AT JUDGMENT: $486,000.00

Est. Costs of Sale: $2,500.00 CURRENT APP. VALUE: $540,000.00

TAXING

ENTITIES:

JUDGMENT

AMOUNT DUE:

PERCENTAGE TO

BE RECEIVED

AMOUNT YOU WILL RECEIVE

City of Alton

Hidalgo County

Mission C.I.S.D

South Texas I.S.D

Hid. Co. Drain. Dist. #01

South Texas College

United Irrigation District

$41,893.18

$52,157.61

$116,046.16

$4,315.42

$6,978.43

$14,101.34

$4,727.54

17.44%

21.71%

48.30%

01.80%

02.91%

05.87%

01.97%

$9,382.12

$11,680.87

$25,988.93

$966.45

$1,562.84

$3,158.04

$1,058.75

NOTE: All resale proceeds will be distributed pursuant to TEXAS PROPERTY TAX CODE Sec. 34.06 (b-e).
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Account

Property ID: 318408 Geographic ID: W0100-00-042-0009-10

Type: Real Zoning:

Property Use:

Location

Situs Address: N MAYBERRY TX

Map ID: Mapsco:

Legal Description: WEST ADDN. TO SHARYLAND 18 AC-S 1/2 LOT 42-9

Abstract/Subdivision: W010000 - WEST ADDN. TO SHARYLAND - SMS

Neighborhood: W010000

Owner

Owner ID: 116603

Name: HIDALGO COUNTY

Agent:

Mailing Address: PO BOX 178
EDINBURG, TX 78540-0178

% Ownership: 100.0%

Exemptions: EX-XV - Other Exemptions (including public property, religious organizations,
charitable organizations, and other property not reported elsewhere)
For privacy reasons not all exemptions are shown online.

 Property Details

Improvement Homesite Value: $0 (+)

Improvement Non-Homesite Value: $0 (+)

Land Homesite Value: $0 (+)

Land Non-Homesite Value: $540,000 (+)

Agricultural Market Valuation: $0 (+)

 Property Values
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Market Value: $540,000 (=)

Agricultural Value Loss: $0 (-)

Appraised Value: $540,000 (=)

Homestead Cap Loss:  $0 (-)

Assessed Value: $540,000

Ag Use Value: $0

VALUES DISPLAYED ARE 2024 PRELIMINARY VALUES AND SUBJECT TO CHANGE PRIOR TO
CERTIFICATION.
Information provided for research purposes only. Legal descriptions and acreage amounts are for appraisal district
use only and should be verified prior to using for legal purpose and or documents. Please contact the Appraisal
District to verify all information for accuracy.
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PHOTO NOT AVAILABLE - LANDLOCKED PROPERTY

(PAGE INTENTIONALLY LEFT BLANK)
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SUBJECT: 

PRESENTER: 

Low Attendance Day Waiver for January 17, 2024

Blanca Lopez, Executive Director for Finance

BACKGROUND INFORMATION 

District or campuses may request an attendance waiver to 
excuse any instructional days from average daily attendance 
(ADA) and foundation school program (FSP) funding 
calculations that have attendance at least 10 percentage 
points below the last school year's overall average due to 
inclement weather, health, or safety-related issues. 

On Wednesday, January 17, 2024, Mission CISD 
experienced low attendance due to inclement weather. The 
attendance percentage for the district was at least 10 
percentage points below the previous school year's overall 
average for the district. Mission CISD’s attendance was 
76.79% compared to the previous year's average attendance 
of 90.636%. 

ADMINISTRATIVE CONSIDERATIONS 

If the waivers are approved by the school board and granted 
by TEA, the respective instructional days would be excluded 
from ADA calculations for these campuses for the current 
school year. 

RECOMMENDATION: 

Approval of Waiver Application for Low Attendance Day for 
Mission Consolidated Independent School District 

FUNDING SOURCE/ AMOUNT 

N/A 

CONTACT PERSON(S) 

Blanca I. Lopez, Executive Director for Finance 
Jorge Cavazos, Director for Information Systems 
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SUBJECT: 

PRESENTER: 

Donations 

Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

In accordance with Board Policy CDC (Legal), all bequest of property 
for the benefit of the public schools shall, when not otherwise directed 
by the grantor, vest the property in the Board. Funds or other property 
donated, or the income therefrom, may be expended: 

1. For any purpose designated by the donor that is in keeping with
the lawful purposes of the schools that are to benefit from the
donation; or

2. For any legal purpose if the donor designated no specific
purpose.

The District receives donations from various sources throughout the 
school year. The majority of donations are given to the student 
activity funds to be used for student travel and awards. Some 
donations are in cash and some are non-cash, such as equipment, 
food, and services. 

ADMINISTRATION CONSIDERATION 

For the period reported, total donations were $6,790.  The largest cash 
donations received were two donations of $1,500 each. There was a 
non-cash donation of $607. These donations benefit our students. 

FUNDING SOURCE AND AMOUNT 

Not Applicable. 

RECOMMENDATION 

Approval of donations. 

CONTACT PERSON (S) 

 Blanca Lopez, Executive Director for Business Operations  
 Dora Garcia, Director for Budget and Finance  
 Sylvia S. Esquivel, Accountant 
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Date Campus / Scholarship Cash Non-Cash Donor Purpose
01/09/24 Veterans Memorial High School 185 JayCo Ink LLC Swim
01/18/24 Veterans Memorial High School 1,500 Patriots Band Boosters Band
01/19/24 Veterans Memorial High School 700 Carolina Ramos Culinary Club
01/26/24 Mission Veterans High School 250 Dr. Christopher Martinez Boys Basketball
01/29/24 Veterans Memorial High School/ Band 590 TMF Band
01/31/24 Mims Elementary 1,000 Diana Paloma Rivera (TKC Environmental) UIL
01/31/24 Veterans Memorial High School Patriot Engineering 250 Aspen Engineering Robotics Teams - supplies and travel
01/31/24 Veterans Memorial High School Patriot Engineering 1,500 BDC Strategy and Research Engineering Robotics Teams - supplies and travel
02/01/24 Veteran Memorial High School 50 Owen or Patricia Pickett Softball team
02/02/24 MHS JROTC 465 Louis Allen Foundation JROTC
02/28/24 Health Services Department 607 Masonic Children & Family Services of Texas Dental kits for 1st grade students
02/28/24 Mission Collegiate High School 300 Jose Beas Robotics competition

Total Donations 6,790 607 

Mission Consolidated Independent School District 
Donations

For the Month of February 2024

Regular Board Meeting 3/20/24 
Page 2 of 14

122



Regular Board Meeting 3/20/24 
Page 3 of 14

123



Regular Board Meeting 3/20/24 
Page 4 of 14

124



Regular Board Meeting 3/20/24 
Page 5 of 14

125



Regular Board Meeting 3/20/24 
Page 6 of 14

126



Regular Board Meeting 3/20/24 
Page 7 of 14

127



Regular Board Meeting 3/20/24 
Page 8 of 14

128



Regular Board Meeting 3/20/24 
Page 9 of 14

129



Regular Board Meeting 3/20/24 
Page 10 of 14

130



Regular Board Meeting 3/20/24 
Page 11 of 14

131



Regular Board Meeting 3/20/24 
Page 12 of 14

132



Regular Board Meeting 3/20/24 
Page 13 of 14

133



Regular Board Meeting 3/20/24 
Page 14 of 14

134



 Mission CISD Board of Trustees Minutes 

February 21, 2024 

Page 1 of 7 

 

 

 

 

 

 

Mission Consolidated Independent School District 

● 1201 Bryce Drive ●  Mission, Texas  78572 

●  Telephone (956) 323-5505 ●  Fax (956) 323-5634 

● Website: www.mcisd.net 

 

 
 

Board of Trustees Minutes 

 
 

The Board of Trustees of the Mission Consolidated Independent School District held a Regular Meeting on Wednesday, 

February 21, 2024, at 6:30 PM in the Mission CISD Annex, 925 E. Business HWY. 83, Mission, TX 78572.  

 

 

I. Call Meeting to Order and Establish a Quorum 
President Roy Vela called the meeting to order at 6:30 p.m. The meeting was properly posted; a quorum was present.  Board 

Members present besides Roy Vela were Iris Iglesias, Minnie Rodgers, Petra Ramirez, Superintendent, Dr. Carol G. Perez, and 

Juan Gonzalez.  Jerry Zamora joined the meeting at 6:40 p.m. (Veronica “Betty” R. Mendoza. was absent). 

 

II. Pledge of Allegiance and Moment of Silence 

1. U. S. Flag and Texas Flag-  

2. Mission Statement, Vision Statement, Collective Commitments, and Motto- 
Mr. Roy Vela asked if we could rise for the Pledge of Allegiance, Texas Flag, Mission Statement, Vision Statement, 

Collective Commitments, Mission CISD Motto, and a Moment of Silence. 

 

III. Comments from the Public 
None 

 

IV. Public Comment(s) on Specific Agenda Item(s) 
None 

 

V. Superintendent's Update and Recognitions 
Dr. Carol G. Perez, Superintendent, informed the Board of the following: She stated Mission CISD Leadership in Action on 

Monday the 19th, we had a lot of Staff Developments going on at various departments around the district. We had the Principals, 

Assistant Principals, and Curriculum and Instructional Leadership Seminar.  We also had the Capturing Kids Hearts for 

Auxiliary Staff, the Health Fair, and a lot of other trainings that were going around the district.  

 

The next Item is the Strong Foundations Grant.  The Strong Foundations supports local education agencies or school districts 

and ensures all students have access to rigorous, grade-level content, and instruction every day. We receive $250,000.00 for 

our district, 50% to contract with a provider, 20% of the grant funds for additional support from the approved provider and/or 

partial salaries for instructional coaches or other positions directly supporting grant activities, 30% grant funds for other 

allowable expenses such as stipends for committee members, materials to support the collective learning series, travel to visit 

the home quarters in the learning lab. The Strong Foundations Planning Grant provides the local education agency to develop 

a strong instructional framework in mathematics, provide optional adoption support in selecting new high-quality instructional 

materials, and provide professional development to support and create systems to effectively manage instruction at the district 

level.  This grant will run from March 2024 to January 2025.  

 

Another grant, the Learning Acceleration Support Cycle 2 (LASO), is for approximately $150,000.00 and that is for us to 

purchase 9,640 licenses for students in PK-12th to help target K-8th grade. The timeline is Spring/Summer 2024 
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Implementation Year 1 will be next school year and implementation Year 2 will be the following year 2025-2026 through 

February 2026.  

 

Congratulations, we are working on registration for the 2024-2025 school year. We want to congratulate O'Grady Elementary, 

Waitz Elementary, and Salinas Elementary they have already reached 100% online registration which means that the children 

who are enrolled right now are enrolled for next year. Congratulations!  Kudos to Bryan Elementary they have reached 95% 

online registration.  

 

Guidance, Counseling, and Mental Health, the week of February 5th through the 9th we celebrated our Counseling Week.  We 

provided a luncheon and we had Professional Development for our Counselors and of course, Comet has been a Star 

everywhere.  He has been on Fox News and has been making the rounds at the campuses.  Everybody wants to adopt him.  

 

Fueling Brains, we had Professional Development for our Pre-K and Kinder Teachers conducting Learning Walks at Leal 

Elementary Fueling Brains Thematic Classrooms. Our paraprofessionals are receiving evidence-based training on behavior 

practices and that was on Monday.  The ABCs, the Antecedent, Behavior, the Consequences, and so forth. There was a lot of 

learning going on throughout the School District on Monday. 

 

Fine Arts Department: Mission CISD students earned All-Region Jazz Honors at Robert Vela High School on Saturday, 

February 17, 2024. Congratulations to Luis Báes, Mission Jr. High, Omar Lopez, Ralph Cantu Jr. High, Becka Castillo, Ralph 

Cantu Jr. High, and Veterans Memorial High School Jazz Band. Congratulations to them!  

 

Business and Operations, we had a Vendor Learning Seminar. Thank you to all who joined the Mission CISD Vendor Learning 

Seminar on February 14th. The event was successful, we had 13 individuals in person and 31 virtual attendees.  The seminar 

offered valuable insights on joining our vendor list, how to submit bids, exploring partnerships, and using our online bidding. 

We appreciate the community's participation.  It was a huge success.  Annual Budget Training is also going on. We had the 

training on February 16th. We trained 95 participants. We thank the attendees for their valuable contributions and dedication 

to understanding our budget process.  We are also having a lot of other trainings.  We had training with the procurement for 

our Curriculum and Instruction just yesterday as well. We had the Employee Health Fair.  Mission CISD Employee Health Fair 

was a hit.  We had 337 employees attend and it was supported by 42 local vendors.  It offered vital health resources to our 

Mission CISD Family.  Our Medical Wellness Social Worker Mrs. Brenda Zamora met with staff to share about her role in the 

district's support services. She discussed available services and offered her contact information for anyone needing assistance 

to promote health and wellness.  

 

Continuing with Business and Operations: COVID-19 Rapid Tests. We received 7,200 COVID-19 Rapid Tests valued at 

$126,144.00 from the US Department of Education through the Administration for Strategic Preparedness and Response, which 

will be available to students and staff.  We've already sent some out. 

 

Mr. Roy Vela, Board President asked, "What's the protocol to get this?" 

 

Dr. Carol G. Perez responded "The protocol is just to ask, what we've done is we've sent to the campuses so every student 

would take a box home. We have Mr. Castaneda who can give us additional information.  It can be upon request and we're 

sending them out as well.  They have a shelf life of about 90 days." 

 

 

Mr. Martin Castaneda, Director for Safety & Security Preparedness & Response stated "They do have a shelf life the initial 

ones do have a shelf life, however, there is an active list that provides an extension to that shelf life as much as one year.   

 

Dr. Carol G. Perez responded "Ok, how have they been distributed? I know that the children have taken them home." 

 

Mr. Martin Castaneda responded, "Right, the distribution has been sent to the campuses and all the district facilities, offices, 

and so forth to be able to distribute to households.  These products are available to students, staff, and families as well. If there 

is ever an additional need at a household if we have a larger family all they have to do is ask at the campuses and we will send 

an extra box or two.  There are two tests in each box.  

 

Mr. Roy Vela asked, "Do the campuses have them there just in case or is it strictly just for parents?" 
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Mr. Martin Castaneda responded, "Yes, campuses have received them, some of them do have a small inventory because of the 

shelf life.  The recommendation is that we do not overstock because then we will be left with a lot of unused products that have 

exceeded their shelf life. We have a small amount, but I can order on a weekly basis whatever our needs are and it's usually 

within the following week that the delivery is made here at the Annex and our Warehouse Fixed Assets takes care of distributing 

it throughout the district."  

 

Hail and Wind Claims Update, we are happy to report that our district has received $1,000,000.00 as of last November and 

$5,574,573.00 on February 8th for Hail Damage Claim dated April 2023.  Additionally, the district received $942,678.00 on 

February 8th for wind damage from a claim dated also April 2023. 

 

Mrs. Petra Ramirez, Board Member asked "This money goes to?" 

 

Mr. Roy Vela responded, "To the roof repairs." 

 

Dr. Carol G. Perez responded, "This money goes back to all of that.  Mr. Joel Garcia, would you like to add to that?"  

 

Mr. Joel Garcia, Deputy Superintendent for Business and Support Services, responded "So the money really just goes back to 

our general fund and the intent is to do the roof repairs that we are already working on with Mr. Rivera's Department. We have 

district-wide roofing projects going." 

 

Dr. Carol G. Perez, responded "If you all recall we did put it as part of projects and was it part of the supplemental budget?  

 

Mr. Joel Garcia responded, "Yes, actually in the agenda if you see one of the items is the Budget Amendments and [inaudible] 

we can claim and put the revenue on the books with this insurance money that's coming in, so that way we can use it for the 

repairs for the roofs. 

 

Mrs. Petra Ramirez responded, "It goes with the money that was already allotted right?" 

 

Mr. Joel Garcia responded, "We will receive a few more checks." 

 

Dr. Carol G. Perez responded, "Yes, that is great news." 

  

VI. Discussion and Possible Action 
 

1. Consideration and Approval of Substantial Completion for the Security Vestibule Project at Castro 

Elementary – PBK Architects 
Mr. Ricardo Rivera, Assistant Superintendent for Operations, stated the first Agenda Item I have is Consideration and Approval 

of Substantial Completion for the Security Vestibule Project at Castro Elementary.  As per past Board of Trustees Approvals, 

Castro Elementary has a Substantial Completion Date of February 19, 2024.  The project was reviewed by PBK Architects, our 

Administration, and A/8 Builders and has been determined to be substantially completed as per contract documents and 

specifications.  This Agenda Item was presented at the Board of Trustees Workshop on Wednesday, February 7, 2024.  The 

Administration presents Consideration and Approval of Substantial Completion for the Security Vestibule Project at Castro 

Elementary. 

 

Mr. Jerry Zamora, Board Member stated, “Mr. President before you move on can we just go back really quick, I know I walked 

in late. As far as number one, the Vestibules Mr. Rivera I've been made aware that some of the Vestibules are not locking well.  

 

Mr. Ricardo Rivera responded, " On one I believe it's Midkiff, it's a module, that was installed that they're ordering to get replaced 

and that's at the front entrance. The entrance doors that go into the building those still lock. However, they already had one in 

stock for the Salinas Vestibule which isn't completed yet. So, they're getting that one and just installing it and they'll order another 

one.   

 

Mr. Jerry Zamora responded, "Alright, thank you" 
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A motion was made by Ms. Minnie Rodgers for approval.  Motion seconded by Mrs. Petra Ramirez.  The motion passed 

unanimously.  Vote 4-0, 1 abstained by Mrs. Iris Iglesias 

 

2.  Consideration and Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated 

Damages, and Final Payment for the Security Vestibules Project at Bryan, Midkiff, and Cavazos Elementary 

– PBK Architects  

Mr. Ricardo Rivera stated the next Agenda Item I have is Consideration and Approval of Final Completion, Less Betterment 

Fund Allowance, Less Liquidated Damages, and Final Payment for the Security Vestibules Project at Bryan, Midkiff, and 

Cavazos Elementary. PBK Architects, A/8 Builders, and Administration are presenting the final completion. These projects 

were completed on time with all punch list items completed. This project has no liquidated damages. This agenda item was 

presented to the Board of Trustees Workshop on Wednesday, February 7.  The Administration presents Consideration and 

Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages, and Final Payment for the Security 

Vestibules Project at Bryan, Midkiff, and Cavazos Elementary.  

 

A motion was made by Ms. Minnie Rodgers for approval.  Motion second by Mrs. Petra Ramirez.  The motion passed 

unanimously.  Vote 4-0, 1 abstained by Mrs. Iris Iglesias 

 

3.   Consideration and Approval of the Best and Final Offer (BAFO) for the Marquee at the Kenneth 

White Jr. High School 

Mr. Ricardo Rivera stated Consideration and Approval of the Best and Final Offer (BAFO) for the Marquee at the Kenneth 

White Jr. High School.  This Agenda Item was presented at the Board of Trustees Workshop on Wednesday, February 7, 2024.  

The Administration presents Consideration and Approval for the Best and Final Offer (BAFO) for the Marquee at the Kenneth 

White Jr. High School this is for the AAA Electrical Signs with the proposal of $49,930.76 with a completion time of 90 days. 

 

A motion was made by Mr. Juan Gonzalez for approval.  Motion second by Mrs. Petra Ramirez.  The motion passed 

unanimously. Vote 5-0 

   

  VII.  Recommendation(s) 

1. Approval of the Selection for: 

a. Assistant Principal - Mims Elementary 

b. Assistant Principal - Marcell Elementary 

c. Counselor – Rafael Cantu Jr. High 

d. Coordinator for Fixed Assets/Warehouse/Records/Textbooks 

e. Dietician – Child Nutrition Program 

f. Special Education Psychologist 
 

Mr. Joel Garcia stated next on the Agenda is Recommendations.  The Recommendation for tonight would be for the Approval of 

the Selections for Assistant Principal - Mims Elementary, Assistant Principal - Marcell Elementary, Coordinator for Fixed 

Assets/Warehouse/Records/Textbooks, Dietician – Child Nutrition Program, and Special Education Psychologist, we would like to 

take these Items to Executive Session for the Approval of the Recommendation.    

 

 VIII.   Items to Consider: The Board will consider and may act on the following items under a  

           CONSENT AGENDA. Any Trustee may request the removal of an item from the CONSENT 

           AGENDA for individual consideration and action. 
 

Dr. Perez stated on the Consent Agenda Items it is from Agenda Items #1 through #10a.  

 

Motion made by Ms. Minnie Rodgers for approval to Accept the Consent Agenda Items #1 through #10a.  Motion second by Mr. 

Juan Gonzalez.  Motion passed unanimously.  Vote 6-0 

 

1. Summer Programs 2024 

2. Approval to Amend the contract for EGV Architects for the Mission CISD Districtwide 

Roofing Repairs 
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3. Approval to Enter Into Negotiations in the Order of Ranking for Professional Design 

Services for the Mission CISD Districtwide Roofing Repairs 

4. Approval of Final Completion, Less Betterment Fund Allowance, Less Liquidated Damages, 

and Final Payment for the Baseball and Softball Field Netting at Mission High School (MHS) 

and Veterans Memorial High School (VMHS) 

5. Approval of Second Reading and Approval to Board Policy Changes Affecting Local 

Policy: CI (LOCAL) - School Properties Disposal 

6. Resolution with the City of Mission to Conduct a Joint Election on May 4, 2024 

7. Hidalgo County Request to use O’Grady Elementary and Rafael Cantu Junior High 

School for their 2024 Election Cycle 

8. Budget Amendment 

9. Donations 

10. Approval of Minutes 

a. January 24, 2024, Regular Board of Trustees Meeting 

 

IX.   Executive Session 

 
        President Vela called the Board into Executive Session at 6:53 p.m. and back into Open Session at 7:49 p.m.   

 

       1.  Private Consultation with Board Attorney (Texas Gov’t Code §551.071) 

       2.  Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or 

       Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an Officer or  

       Employee (Texas Gov’t Code §551.074) 

 

  X.   Action, if necessary, on Matters Discussed in Executive Session 

 

        Item VII.     Discussion and Possible Action 

               1. Recommendation and Approval for the Selection for:  

                   a.  Assistant Principal - Mims Elementary 

 

Dr. Perez stated Assistant Principal - Mims Elementary the Administration recommends that the Board 

of Trustees Approve David Carrera.  Motion made by Mrs. Iris Iglesias to approve.  Motion second by 

Mr. Juan Gonzalez.  Motion passed unanimously.  Vote 6-0 

 

         b.  Assistant Principal - Marcell Elementary 

 

Dr. Perez stated Assistant Principal - Marcell Elementary the Administration recommends that the 

Board of Trustees approve Kelly Sarinana.  Motion made by Ms. Minnie Rodgers to approve.  Motion 

second by Mrs. Petra Ramirez.  Motion passed unanimously.  Vote 6-0 

 

                                  c.  Counselor – Rafael Cantu Jr. High 

 

The Position for Counselor – Rafael Cantu Jr. High was pulled out. 

 

         d.  Coordinator for Fixed Assets/Warehouse/Records/Textbooks 

 

Dr. Perez stated Coordinator for Fixed Assets/Warehouse/Records/Textbooks the Administration 

recommends that the Board of Trustees approve Valerie Uresti-Rojas.  Motion made by Mr. Petra  

Ramirez to approve.  Motion second by Ms. Minnie Rodgers.  Motion passed unanimously.  Vote 5-1, 

opposed by Mrs. Iris Iglesias        
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         e.  Dietician – Child Nutrition Program 

 

Dr. Perez stated Dietician – Child Nutrition Program the Administration recommends that the Board of 

Trustees approve Lizlette Quintanilla.  Motion made by Mrs. Iris Iglesias to approve.  Motion second by 

Mrs. Petra Ramirez.  Motion passed unanimously.  Vote 6-0 

 

         f.  Special Education Psychologist 

 

Dr. Perez stated Special Education Psychologist the Administration recommends that the Board of 

Trustees approve Jacqueline Elizondo.  Motion made by Mr.  Jerry Zamora to approve.  Motion second 

by Mrs. Petra Ramirez.  Motion passed unanimously.  Vote 6-0 

               

XI.    Board of Trustees Information Items 

1. Personnel Employments, Resignations, Transfers, and Compensation Change 

2. Internal Auditor’s Quarterly Report 

3. Self-Funded Health Insurance Financial Report 

4. Preliminary 2024-2025 Budget 

5. Financial Reports: 

a. General Fund and Debt Service 

b. Tax Levy Adjustments 

c. Cash Disbursements 

d. Quarterly Investment Report 

 
Mr. Joel Garcia stated in the first Item it will be the Personal Employments, Resignations, Transfers, and Compensation 

Change. We can discuss those I guess after the Executive Session. The next item is the Internal Auditor’s Quarterly Report, 

Self-Funded Health Insurance Financial Report, and the Preliminary 2024-2025 Budget, and these were all presented at 

the Workshop.  The Financial Reports were also presented at the Workshop, the General Fund and Debt Service, Tax Levy, 

Cash Disbursement, and Quarterly Investment Report. 

 

XII.    Important Dates to Remember 

1. Wednesday, February 28, 2024, Team of Eight Training at 6:00 p.m. Location: Administration 

Office Eagles Staff Development Room Former Board Room 

2. Thursday, February 29, 2024, Strategic Planning Meeting at 6:00 p.m. Location: Mission CISD 

Annex 

3. Wednesday, March 6, 2024, Board of Trustees Workshop at 6:30 p.m. Location: Mission CISD 

Annex 

4. Wednesday, March 20, 2024, Regular Board of Trustees Meeting at 6:30 p.m. Location: Mission 

CISD Annex 

 

XIII. Adjournment 
 

Motion made by Mrs. Petra Ramirez that the meeting be adjourned.  Motion seconded by Mr. Juan Gonzalez.  Motion 

passed unanimously. Vote 6-0 

 

President Vela adjourned the meeting at 7:51 p.m. 
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    ___________________________________ 

Roy Vela, President 
 

Mission CISD Board of Trustees 

 

 

 

 

 

 

ATTEST: 

 

 

___________________________________________ 

Juan Gonzalez, Secretary 

Mission CISD Board of Trustees 
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SUBJECT: Personnel Employments, Resignations, Transfers and Compensation 
Changes 

PRESENTER: Dr. Carol G. Perez, Superintendent 

BACKGROUND INFORMATION 

Professional employees and support staff members have been 
employed by the Mission Consolidated Independent School District. 
Employees requested and were granted transfers that affected their 
campus, position title and/or pay grade, or were reassigned, which 
affected their campus, position title and/or pay grade. 

Letters of resignation and letters of retirement were received from 
Mission CISD employees.  

Changes in compensation to employees after performance on the 
contract or duties for the job assignment have begun (subsequent to 
the February 21, 2024, report to the Board) are also included for staff 
members. 

FUNDING SOURCE: 
 

See Attachments 

RECOMMENDATION: 
 

No recommendation or action required.  For Information Only. 

CONTACT PERSON(S): 
 

Joel Garcia, Deputy Superintendent for Business & Support Services 
Elisa Pacheco, Director for Human Resources 

Board of Trustees Meeting 03/20/2024 
Page 1 of 1
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SUBJECT:   

PRESENTER: 

Semi-Annual Delinquent Tax Collection Report  

Joel Garcia, Deputy Superintendent for Business & Support Services 

BACKGROUND INFORMATION 

Linebarger Goggan Blair & Sampson, LLP will provide a detailed 
presentation of the Annual Delinquent Tax Collection Report for FY 
2023-2024. The report, compiled by Linebarger Goggan Blair & 
Sampson, LLP, analyzes delinquent tax collections from July 1, 
2023, to December 31, 2023. The report's insights offer clarity on the 
intricacies and results of our tax collection endeavors. 

ADMINISTRATIVE CONSIDERATIONS 

N/A 

FUNDING SOURCE AND AMOUNT 

N/A 

RECOMMENDATION: 

Information only 

CONTACT PERSONS 

Joel Garcia, Deputy Superintendent for Business & Support Services 
Blanca I. Lopez, Executive Director for Business Operations  
Dora Garcia, Director for Budget and Finance 

Regular Board Meeting 3/20/24 
Page 1 of 6
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1512 S. Lone Star Way, Edinburg, Texas 78539        Tel. (956) 383-4500

DELINQUENT TAX COLLECTION REPORT 

MARCH 20, 2024 

MISSION 

CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Regular Board Meeting 3/20/24 
Page 2 of 6
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LAW OFFICES
OF

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAW

1512 S. Lone Star Way
EDINBURG, TEXAS  78539
___________________

Telephone: (956) 383-4500
Facsimile: (956) 383-7820

March 20, 2024

Mr. Roy Vela, President
Mrs. Iris Iglesias, Vice-President
Mr. Juan M. Gonzalez, Secretary
Mrs. Petra B. Ramirez, Member
Mrs. Minnie R. Rodgers, Member
Mrs. Veronica “Betty” R. Mendoza, Member
Mr. Jerry Zamora, Member
Dr. Carol G. Perez, Superintendent
Mission Consolidated Independent School District
1201 Bryce Drive
Mission, Texas 78572

RE: Delinquent Tax Collection for July 1, 2023 through December 31, 2023

Dear Dr. Perez and Board of Trustees:

The attached semi-annual report highlights our delinquent ad valorem tax collection program on
behalf of Mission Consolidated Independent School District for the period of July 1, 2023 through
December 31, 2023. As noted herein, our collection results continue to be very successful on behalf of
Mission Consolidated Independent School District

Please know that we truly appreciate the opportunity to represent Mission Consolidated
Independent School District on all delinquent ad valorem tax matters.  As always, we will continue to
provide Mission Consolidated Independent School District with the most-experienced and dedicated ad
valorem attorneys, which deliver the highest quality representation and consistent results.  We remain
available to address any questions or concerns you may have at your convenience.

Sincerely,

Kelly R. Salazar
Capital Partner

Regular Board Meeting 3/20/24 
Page 3 of 6
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Our delinquent tax collection program for Mission Consolidated Independent School District continues to
emphasize two basic premises:  to work with individual taxpayers to collect taxes owed to Mission
Consolidated Independent School District and to only use the tool of litigation as a final option. We listen
and continually adapt to your changing needs to ensure that we are providing the best possible service
and deliver customized collection programs that yield the best possible results. The following information
is an overview of our collections efforts during this reporting period.

Our extensive mailing program is designed to advise people who have not paid their delinquent taxes to
Mission Consolidated Independent School District.  During the course of the fiscal year, we send
delinquent notices, with varying degrees of intensity to every delinquent taxpayer.  The intensity of the
notice varies on factors such as: time of year, type of property and the particular needs of the jurisdiction.

Our comprehensive collection services provide a wide scope of exceptional assistance to Mission
Consolidated Independent School District and its taxpayers.   Equipped with multi-skilled representatives,
we create and manage flexible payment plans for taxpayers experiencing any financial hardship.

Filing a lawsuit to collect delinquent taxes is used as a final resort; only after diligent efforts to contact
and work with taxpayers have been fully exhausted.  Once the decision to file suit has been made, a
complete property title search is conducted, the property is physically identified and all interested parties,
including all lien holders, are also identified and served with notice of the lawsuit.

Litigation Activity Cases Base, Penalty and Interest

· Lawsuits Filed 65 $215,271

· Lawsuits Disposed 61 $266,548

· Judgments Taken 22 $59,685

· Pending Litigation as of 03/2024 321 $1,135,574

MAILINGS

5 Demand Mailings – 7,394 Statements Mailed

CONTACTS

LITIGATION

LINEBARGER
ATTORNEYS AT LAW

2,303
PHONE CALLS

30
PROPERTY INSPECTIONS

35
PAYMENT AGREEMENTS

148
PAY OFF REQUESTS

Regular Board Meeting 3/20/24 
Page 4 of 6
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Our office regularly monitors all judgments we take on behalf of Mission Consolidated Independent School
District.  During this reporting period, three (3) tax sales were conducted, placing a total of five (5)
properties for sale.

$59,768
$6,986

Sold (3) Payment Agreements (2)

TAX SALES/RESALES

COLLECTIONS

JULY – DECEMBER

S O U R C E :  H I D A L G O  C O U N T Y  T A X  O F F I C E  R E P O R T S

$797,113 $874,045

$258,710
$305,065

July 2022 - December 2022
Adj. DTR $4,168,939

July 2023 - December 2023
Adj. DTR $4,272,909

P&I
Base Tax

$1,055,823
$1,179,110

Regular Board Meeting 3/20/24 
Page 5 of 6
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FUTURE OVERVIEW
Our office is committed to making necessary adjustments to our collection procedures and methods to
best advocate for Mission Consolidated Independent School District. We will continue to offer firm yet
flexible payment options for taxpayers in your jurisdiction.

Review of Pending Judgments and the Filing of Additional Lawsuits
During the remainder of the fiscal year, we will continue to work pending lawsuits for full payment or
payment agreements.  We will also continue researching the delinquent tax roll for possible new lawsuits;
both real and personal property accounts.

Continued Monitoring of Bankruptcy Accounts
As a continuation of our standard operating practice, we will actively monitor and verify accounts in
bankruptcy for the payment of taxes, penalties, and interest owed to Mission Consolidated Independent
School District.

Mailing Program
We continue to contact your taxpayers through mail correspondence for the remainder of the fiscal year.

Scheduling of Property Sales
As properties are taken to judgment, they will be reviewed and checked for payment.  Those judgments
with no taxpayer response will be further reviewed and scheduled for possible tax sale.

Execution of the work plan established for Mission Consolidated Independent School District will include
the constant monitoring of collection figures in order to adjust resources and enforce the collection of
delinquent taxes.  Our collection efforts will also include prosecuting pending suits to conclusion, mailing
monthly letters, and filing new suits in order to maximize the collection of taxes.  We will continue to work
closely with you and your administrative staff to provide assistance and advice on all property tax matters,
including changes in the law brought about by amendments to the Texas Property Tax Code.

Regular Board Meeting 3/20/24 
Page 6 of 6
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SUBJECT:      Staffing Study by Moak Casey 

PRESENTER:      Joel Garcia, CPM, Deputy Superintendent for Business & Support 
 Services 

BACKGROUND INFORMATION: 

Moak Casey, a reputable educational consulting firm, has conducted a 
comprehensive staffing study for our school district. The study aimed to 
assess our current staffing levels, compare them with industry standards, and 
provide recommendations to optimize our workforce for better educational 
outcomes.      

ADMINISTRATIVE CONSIDERATIONS: 

  N/A. 

FUNDING SOURCE AND AMOUNT: 

N/A. 

RECOMMENDATION: 

N/A 

CONTACT PERSON (S): 

Joel Garcia, CPM, Deputy Superintendent for Business and Support Services 

Regular Board Meeting 3/20/24 
Page 1
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Mission CISD
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• The purpose of a staffing study is not to make recommendations but rather
to provide districts with meaningful information by comparing the district's
results to similar peer districts so that district leaders may make informed
decisions about their staffing levels and academic priorities.  The study
draws from district PEIMS submissions as well as some data from TAPR
(Texas Academic Performance Reports).

• A comparison group of districts consisting of Eagle Pass  ISD, McAllen ISD,
New Caney ISD, Tyler ISD, and Weslaco ISD are included. Demographic
data are shown to provide the context for the data that follow.

• Finally, this staffing study model focuses on district level investments in
personnel. If the district requires further analysis including projections for
investment priorities, etc. please let us know.

MoakCasey is 
pleased to 

provide this 
staffing study 

for Mission 
CISD.

Staffing Study Summary
Mission CISD

2
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Enrollment:  Peer Districts
Source: PEIMS Standard Reports

4

15,577 15,465 15,044 
13,990 14,502 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

2018-19 2019-20 2020-21 2021-22 2022-23

Student Enrollment - 5 Year Trend

Mission CISD Eagle Pass ISD McAllen ISD New Caney ISD Tyler ISD Weslaco ISD

Number Percent Number Percent
Mission CISD 15,577          14,502          -1.38% 12,568   86.7% 5,620        38.8%
Eagle Pass ISD 14,497          13,935          -0.78% 11,475   82.3% 6,389        45.8%
McAllen ISD 22,802          20,399          -2.11% 14,787   72.5% 7,338        36.0%
New Caney ISD 15,360          18,344          3.89% 13,598   74.1% 6,231        34.0%
Tyler ISD 18,099          18,328          0.25% 13,897   75.8% 4,591        25.0%
Weslaco ISD 17,253          16,491          -0.88% 13,632   82.7% 4,404        26.7%

Emergent Bilingual 
Students

2018-19 
Enrollment

2022-23 
Enrollment

Annualized 
Growth

Economically 
Disadvantaged

Mission CISD
Eagle Pass 

ISD McAllen ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD 0 0
2018-19 15,577         14,497         22,802             15,360   18,099        17,253      -              -              
2019-20 15,465         14,500         22,427             16,110   18,260        17,164      -              -              
2020-21 15,044         14,028         21,602             16,274   17,721        16,571      -              -              
2021-22 13,990         13,385         20,410             17,116   18,148        15,639      -              -              
2022-23 14,502         13,935         20,399             18,344   18,328        16,491      -              -              

2022-23 district enrollment increased from 13,990 prior year to 14,502 (3.7%).  
However, 2022-23 district enrollment remains 7% below the charted high of 15,577 in 
2018-19.
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Attendance

Student attendance levels with respect to enrollment have 
been fairly consistent over time.  Maximizing attendance is an 
opportunity to increase school funding.  

*See definition of ADA.
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15577 15465
15044

13990
14502

14,082

12,942
13,775

11,672
12,464

0

2000

4000

6000

8000

10000

12000

14000

16000

18000

2018-19 2019-20* 2020-21 2021-22 2022-23

Enrollment & ADA

Enrollment ADA (see definition)
Source:  Summary of Finance Reports
* ADA through the first 4 6-week periods only; 
Hold Harmless was in effect during years 2019-20 through 2021-22.

Fiscal Year Enrollment
ADA (see 

definition)
ADA to 

Enrollment
2018-19 15577 14081.502 90.4%
2019-20* 15465 12941.834 83.7%
2020-21 15044 13775.451 91.6%
2021-22 13990 11671.99 83.4%
2022-23 14502 12463.73 85.9% 155
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Staffing Profile
Mission CISD
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Although the district has adjusted classroom 
teachers to changes in enrollment, the district’s 
employment profile has remained stable for the 
periods reflected.   

In Mission CISD, note that educational aides 
have been recently added in both multi-age and 
dual language programming across several 
campuses.

*PEIMS group definitions begin on slide 10 

1,009 1,014 977 948 971

57 53 55 51 49

31 31 32 33 35
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1500

2000

2500

2018-19 2019-20 2020-21 2021-22 2022-23

Staff Profile

Number of Teachers Number of Campus Admin. Number of Central Admin & Leadership

Number of Student Services Personnel Number of Education Aides Number of Auxiliary Personnel Source:  PEIMS 2018-2023
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TOTAL 
TEACHING 

STAFF
53%

Campus Admin
4%

Central 
Admin

3%

TOTAL 
SUPPORT 

STAFF
14%

Aides
5%

TOTAL 
AUXILIARY 

STAFF
21%

Mission CISD 2022-23 Total Base 
Pay

TOTAL TEACHING STAFF Campus Admin

Central Admin TOTAL SUPPORT STAFF

Aides TOTAL AUXILIARY STAFF

53%

5%3%

15%

5%

19%

Region 1 2022-23 Total Base Pay

57%

5%
3%

15%

5%

15%

STATE 2022-23 Total Base Pay

MCISD’s investment in 
faculty and staff mirrors 
that of Region One.
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2018-19 2019-20 2020-21 2021-22 2022-23

Students Per Total Staff Ratio

Number of Students per Total Staff Region 1 Nbr of Students per Total Staff

STATE Nbr of Students per Total Staff

MCISD’s students per total district 
staff mirrors that of Region One.
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Pre-Kindergarten Kindergarten Kindergarten / 
Elementary (K-6)

Elementary (Grades 
1-6)

Middle School 
(Grades 6-8) All Grade Levels

Grade 1 Grade 2 Grade 3

Grade 4 Grade 5 Grade 6

Grade 7 Grade 8 Grades 9-12

Teaching Roles in 
PEIMS 160
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15.4
15.3 15.4

14.8 14.9

10

11

12

13

14

15

16

17
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MCISD’s student to teacher ratio is 
slightly below that of Region One and 
slightly above the state.
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Assistant Principal

Principal

Campus 
Administration & 

Leadership Roles in 
PEIMS
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MCISD’s student to campus-based 
leadership is consistently and 
meaningfully higher than Region One, 
approximately 19% for 2022-23.  
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Assistant /Associate / 
Deputy 

Superintendent
Athletic Director

Business Manager Director – Personnel / 
Human Resources

District Instructional 
Program Director or 
Executive Director

Registrar

Superintendent / CAO / 
CEO / President

Tax Assessor and / or 
Collector

Teacher Supervisor

Central 
Administration & 

Leadership Roles in 
PEIMS
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STATE Nbr of Students per Central Admin.

Over time MCISD’s student to 
central administration ratio has 
been noticeably lower than 
either the Region One or the 
state.  In 2021-22 the trend 
began to change and in 2021-
22 it continued with the district 
ratio moving between the 
region and state ratios.
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Athletic Trainer
Athletics – Other 

than Athletic 
Director

Business Services 
Professional

Communications 
Professional

Educational 
Diagnostician

Family & Community 
Liaison

Food Service 
Professional

Instruction Materials 
Coordinator Instructional Coach LEA / Cmp Info Tech 

Professional Librarian LSSP / Psychologist

Maintenance 
Services in a 

Professional / Mgmt
Role

Music Therapist

Occupational 
Therapist

Other  Campus 
Exempt Professional 

Aux

Other LEA Exam 
Professional Physical Therapist School Counselor School Nurse Security

Social Worker
Speech Therapist / 
Speech – Language 

Pathologist
Teacher Facilitator Transportation Truant officer / 

Visiting Teacher

Student Support 
Services Roles in PEIMS
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MCISD’s student to student 
services ratio mirrors both the 
region and state ratios.
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Beginning in 2020-21 and continuing 
the student per educational aide ratio 
began to drop.  In 2022-23 it reflected 

the region’s ration, however the 
regional ratio move slightly upward 
from 2021-22 to 2022-23 with the 

district trend continuing to move lower.  
If this continues the district ratio can 

be expected to be lower than both the 
region and state moving forward.
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Business / Finance 
Clerical

Campus Office / 
Clerical

Campus Technology 
Specialist

Central Office / 
Clerical Child Nutrition

Custodial – Staff 
Services

Human Resources 
(CRT – HR Specialist) HVAC

Information 
Technology 
Technician

Maintenance Staff 
Services

Other non-Exempt 
Aux Including 

Volunteers
Transportation Warehouse

Auxiliary Personnel 
Roles in PEIMS
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While fundamentally consistent with 
each other, Region One and 
MCISD’s student to auxiliary 
personnel ratios are both 
meaningfully below the state ratio.   20.8 20.5 20.4
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Peer Comparison

TOTAL 
TEACHING 

STAFF
53%

Campus Admin
4%

Central 
Admin

3%

TOTAL 
SUPPORT 

STAFF
14%

Aides
5%

TOTAL 
AUXILIARY 

STAFF
21%

Mission CISD 2022-23 Total Base 
Pay

TOTAL TEACHING STAFF Campus Admin

Central Admin TOTAL SUPPORT STAFF

Aides TOTAL AUXILIARY STAFF

54%

4%2%

14%

6%

20%

Eagle Pass ISD 2022-23 Total Base 
Pay

54%

4%
4%

17%

5%

16%

McAllen ISD 2022-23 Total Base 
Pay

59%

4%
2%

16%

4%

15%

New Caney ISD 2022-23 Total Base 
Pay
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Peer Comparison

TOTAL 
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STAFF
53%

Campus Admin
4%

Central 
Admin
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TOTAL 
SUPPORT 

STAFF
14%

Aides
5%

TOTAL 
AUXILIARY 

STAFF
21%

Mission CISD 2022-23 Total Base 
Pay

TOTAL TEACHING STAFF Campus Admin

Central Admin TOTAL SUPPORT STAFF

Aides TOTAL AUXILIARY STAFF

55%

4%
3%

13%
4%

21%

Weslaco ISD 2022-23 Total Base 
Pay

55%

5%
3%

18%

5%

14%

Tyler ISD 2022-23 Total Base Pay
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Peer Comparison
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6.26 6.41
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Mission CISD Eagle Pass ISD McAllen ISD New Caney ISD

Tyler ISD Weslaco ISD Average

Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 6.92 7.49 6.98 7.31 7.22 7.39
2019-20 6.89 7.22 6.75 7.45 7.22 7.48
2020-21 6.80 7.52 6.48 7.32 7.12 7.44
2021-22 6.26 7.41 6.10 7.49 7.12 7.06
2022-23 6.41 7.63 6.05 7.52 7.06 7.42
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Peer Comparison

15.43 15.25 15.40
14.76 14.93
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Tyler ISD Weslaco ISD Average

Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 15.43 17.00 14.58 14.91 14.95 15.67
2019-20 15.25 16.74 14.30 15.66 14.94 15.84
2020-21 15.40 16.97 13.96 15.50 14.35 15.89
2021-22 14.76 16.57 13.58 15.87 14.66 15.01
2022-23 14.93 17.42 13.55 15.72 15.04 16.14
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Peer Comparison
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Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 273.28 426.38 279.54 303.32 261.51 692.61
2019-20 292.46 426.47 280.79 295.38 247.80 641.65
2020-21 274.98 413.93 279.31 300.87 268.50 644.54
2021-22 272.02 405.61 270.83 307.95 238.79 643.85
2022-23 297.17 415.97 275.66 291.22 245.98 284.82

Note:  Weslaco is an outlier and has been removed from the Average line 
for this chart only.
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Peer Comparison

510.39 495.04 470.13
423.94 419.38
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Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 510.39 1115.15 642.31 1181.54 758.87 750.13
2019-20 495.04 1115.39 659.62 947.65 744.09 719.36
2020-21 470.13 1122.24 583.84 1017.13 768.81 690.46
2021-22 423.94 1029.62 542.68 1079.19 696.66 640.68
2022-23 419.38 1071.92 288.86 1146.50 677.31 373.10
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64.18 66.43
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Tyler ISD Weslaco ISD Average

Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 73.84 105.23 66.17 71.36 54.19 76.46
2019-20 76.70 98.71 60.15 73.19 54.84 69.53
2020-21 71.86 94.74 55.19 67.73 59.63 70.15
2021-22 64.18 84.33 47.54 66.24 56.08 65.98
2022-23 66.43 87.28 49.61 68.89 52.11 82.88

179



38

Peer Comparison
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Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 80.21 67.99 64.64 78.54 84.21 84.98
2019-20 81.76 68.46 57.88 77.22 72.66 90.62
2020-21 74.38 62.93 56.58 75.64 73.06 83.33
2021-22 64.43 60.79 50.19 75.47 69.76 75.32
2022-23 59.59 63.82 48.83 74.12 65.39 84.07
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20.79
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18.25 19.39
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Mission 
CISD

Eagle Pass 
ISD

McAllen 
ISD

New 
Caney 

ISD Tyler ISD
Weslaco 

ISD
2018-19 20.79 21.13 25.74 25.70 28.09 22.79
2019-20 20.49 19.66 25.46 25.44 29.57 23.70
2020-21 20.38 22.56 24.04 25.17 28.63 23.69
2021-22 18.25 23.28 22.81 26.36 29.48 23.05
2022-23 19.39 23.18 22.89 26.97 29.05 23.48
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High School & 
Peer Comparisons
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High School & Peers
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Mission High School Staffing Profile
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High School & Peers

Source:  TAPR 2018-2023

Veterans Memorial High School 
Staffing Profile

VMHS’s administration and support 
personnel have remained stable over 
time with total increase in personnel 
from 2021-22 to 2022-23 attributed to 
teaching faculty and aides.
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High School & Peers
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High School & Peers
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High School & Peers
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High School & Peers
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Mission HS
Veterans 

Memorial HS
Eagle Pass 

HS Memorial HS
New Caney 

HS
Tyler 

Legacy HS
2018-19 2,289            1,827              2,320            2,178              1,888          2,240         
2019-20 2,256            1,820              2,273            2,106              2,022          2,304         
2020-21 2,298            1,861              2,264            2,189              2,131          2,351         
2021-22 2,252            1,871              2,277            2,138              2,246          2,487         
2022-23 2,218            1,932              2,369            2,080              2,428          2,594         
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57

High School & Peers

Mission CISD High Schools
Enrollment Comparison to High 

School Enrollment in Peer Districts
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High School & Peers
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High School & Peers
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High School & Peers
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High School & Peers
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Middle Schools
Alton Memorial 

JH Mission JH
Rafael A 
Cantu JH White JH

2018-19 908                      861                 695              895                 
2019-20 922                      863                 662              899                 
2020-21 904                      809                 637              891                 
2021-22 827                      711                 561              825                 
2022-23 819                      680                 594              825                 
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Middle Schools
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Middle Schools
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Middle Schools

Rafael A Cantu Junior High School
Staffing Profile
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Middle Schools

White Junior High School
Staffing Profile
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Middle Schools
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Middle Schools
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Middle Schools
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Middle Schools
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Middle Schools
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Master Schedule 
Analysis
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 Mission CISD provides one conference and one Professional Learning Community (PLC)  
planning period for every teacher in a core academic subject (English, Math, Science & 
Social Studies).  
 Mission CISD schedules with a targeted ratio of 25-27 students per teacher, per section 

for core classes. The exception is for students considered at risk and those courses are 
built targeting 12-15 students.  
 Mission CISD has a number of teachers from both High Schools who are shared between 

campuses, including junior high schools, limiting flexibility with these staff. (Fine Arts, 
PE, Electives,  etc.). Some of these teachers have a very narrow specialization (guitar, for 
example). 

Mission CISD

Master Schedule Analysis

Master Schedule Analysis – Overview 
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 Mission CISD has a number of teachers who serve as a coach, athletic 
coordinator, head band director and/or co-band director, etc. These positions all 
reportedly have additional off periods, reducing the number of available teaching 
sections especially at the beginning and end of each day. 
 Mission CISD utilizes coaches for lunch duty, Options (self-paced course), ISS and 

Crossroads (credit recovery course) and Conquest (another credit recovery 
course). 
 Mission CISD has several athletic coordinators on both campuses who carry only 

1-2 sections of instruction, and those instructional sections are ISS, lunch duty, 
etc.  
 Both High Schools report a scheduling process for special education staff based 

on student needs. This is a research-based best practice for meeting student’s 
special education needs and an efficient use of staff.
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Mission CISD

Master Schedule Analysis
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Mission High School – by Content 

*Four teachers are self-contained and have one additional section in their schedules. 

Content Maximum Sections Available Sections Maximized  

English 114 99% 

Math 126 83%

Science 140 85% 

Social Studies 126 *102% 

PE/Equivalent 126 69%

Fine Arts 91 55% 

CTE 203 99%

Electives 42 90%

Speech 21 100% 

World Languages 49 100% 

Special Education 60 100%
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Veterans Memorial High School – by Content 
Content Maximum Sections Available Sections Maximized  

English 96 100% 

Math 102 100%

Science 84 98%

Social Studies 140 59%

PE/Equivalent 70 76%

Fine Arts 70 57%

CTE 238 98%

Electives 56 88%

Speech 14 93%

World Languages 35 100%

Special Education   *includes 18+ programming 108 100% 
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 The total number of teachers at Mission HS is 162 and they are the teacher of record for 
approximately 956 sections daily. Approximately 78 teach core subjects.  If each teacher 
carried a daily teaching load of seven sections, there would be the potential for 1134 
sections.  The ratio of the number of sections currently taught to the potential number 
of sections that could be taught is 84%.  

 The total number of teachers at  Veterans Memorial HS is 143 and they are the teacher 
of record for approximately 853 sections daily. Approximately 63 teach core subjects. If 
each teacher carried a daily teaching load of seven sections, there would be the 
potential for 1001 sections.  The ratio of the number of sections currently taught to the 
potential number of sections that could be taught is 85%.  

Mission CISD

Master Schedule Analysis

Master Schedule Key Findings
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 The average salary in Mission CISD for the 2022-2023 school year was 
$64,504.  If we divide the average teacher salary by seven sections 
that equals approximately $9,215 per class period taught per year.  
For core subject area teachers $64,504/6 = $10,750 , approximately, 
per class period taught per year.  
Mission HS the difference between the number of sections currently 

taught and the number of potential sections is approximately 178 
sections.  178 x ($9,215 + $10,750)/2 = $1,776,885 in opportunity 
costs.  
 Veterans Memorial HS the difference is 148 x $9,982 = $1,477,336 in 

opportunity costs.  
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Mission CISD

Master Schedule Analysis
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 These opportunity costs, all of which it is impractical to assume can be recaptured, are 
essentially the cost for PLC periods, additional planning for department chairs, coaches 
and coordinators, etc. They also includes sections where teachers are currently assigned 
to other duties in which there are no students of record.   

 District opportunity costs associated with the high school PLC sections is 141 x $ 10,750 
= $ 1,515,750

 Middle School analysis of opportunity costs associated with PLC sections.  30 per 
campus, 10 per grade.  4 campuses x 30 x $10,000 (estimated cost per period) = 
$1,200,000.   

218



SUBJECT: Quarterly Investment Review 

PRESENTER: Joel Garcia, CPM, Deputy Superintendent for Business and  
Support Services 

BACKGROUND INFORMATION 

In accordance with Board Policy CDA (LEGAL), all investments 
made by a district shall comply with the Public Funds Investment 
Act (Texas Government Code Chapter 2256, Subchapter A) and 
all federal, state, and local statutes, rules or regulations. Gov’t 
Code 2256.026. 

Not less than quarterly, an investment officer shall prepare and 
submit to a board a written report of investment transactions for 
all funds covered by the Public Funds Investment Act for the 
preceding reporting period. This report shall be presented to a 
board and a superintendent, not less than quarterly, within a 
reasonable time after the end of the reporting period. 

ADMINISTRATIVE CONSIDERATIONS 

Meeder Public Funds will be presenting Mission CISD’s 
Quarterly Investment Review. 

FUNDING SOURCE AND AMOUNT 

Not applicable. 

RECOMMENDATION 

Not applicable. 

CONTACT PERSON (S) 

  Joel Garcia, CPM, Deputy Superintendent for Business and Support 
  Services 
  Blanca I. Lopez, Executive Director for Business Operations 
  Dora Garcia, Director for Budget and Finance     
  Sylvia Esquivel, Accountant 

Regular Board Meeting 3/20/24
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SUBJECT: 

PRESENTER: 

Self-Funded Health Insurance Financial Report 

Joel Garcia, Deputy Superintendent for Business & Support Services 

BACKGROUND INFORMATION 

Mission CISD administers a self-funded group health insurance plan 
through Blue Cross Blue Shield of Texas, offering High Deductible, Base, 
and High Plan options. The district bears financial responsibility for 
healthcare benefits, managing claims through the Health Insurance Fund. 

ADMINISTRATIVE CONSIDERATIONS 

The actual revenues ending January 2024 amounted to 
$11,033,525,  while  the  actual  expenditures   totaled   $10,303,456. 
The excess revenues over expenditures  was $730,069. As of January 
31, 2024, the total net position stood at $1,845,374. 

Please  find  the  Self-Funded  Group  Health  Insurance  Financial 
Report attached for your reference.  Notably,  there  were  three 
significant claims for January 2024: $44,727, $120,050, and $190,134. 

FUNDING SOURCE AND AMOUNT 

N/A. 

RECOMMENDATION 

Information only

CONTACT PERSON(S) 

Joel Garcia, Deputy Superintendent for Business & Support Services 
Blanca I. Lopez, Executive Director for Business Operations 
Sylvia Cruz, Director for Employee Benefits & Risk Management 
Leonor Garcia, Employee Benefits/Payroll Accountant 

Regular Board Meeting 3/20/24
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Self-Funded Health 
Insurance Update 236



Self Funded Health Insurance Fund 
Statement of Revenues, Expenditures and Changes in 

Net Position for 7 months ending January 2024

Medical, Pharmacy and Admin Cost

▪ Actual Revenues:  $11,033,525

▪ Actual Expenditures: $10,303,456

▪ The excess revenues over expenditures was $730,069

▪ Total Net Position: $1,845,374
▪ The District increased its contribution by 20%

Operating Revenues Actual %

Premiums:

Medical - Employee  $  1,818,519.48 16.48%

Medical - Employer  $  9,096,996.17 82.45%

Administrative Fees-Refunds  $                  -   0.00%

Claim Credits 0.00%

Pharmacy Credits/Rebates 0.00%

Stop Loss Insurance  $     116,429.94 1.06%

Cobra  $         1,165.12 0.01%

Non - Operating Revenues

Interest Revenue  $           414.07 0.00%

Total Revenues  $ 11,033,524.78 100%

Operating Expenses

Claims:

Medical  $  6,574,552.38 63.81%

Pharmacy - RX  $  3,067,969.51 29.78%

Administrative Fees:

Medical  $       13,031.11 0.13%

Aggregate Stop Loss  $       33,914.32 0.33%

Specific Stop Loss  $     599,531.11 5.82%

Independent External Review Fees  $                  -   0.00%

Vendor Fees  $                  -   0.00%

PCORI Fees  $                  -   0.00%

Consulting Fees  $         6,666.66 0.06%

Non-Operating Expenses

Other Expenses  $         7,791.01 0.08%

Total Expenses  $ 10,303,456.10 100.00%

Operating Income (Loss)  $     730,068.68 

Income (Loss) Before Contributions & Transfers  $     730,068.68 

Contributions & Transfers

Transfers In (Payable to General Finance)  $  2,676,732.00 

Transfer out (Payable to General Finance)  $ (1,561,427.00)

Change in Net Position  $     730,068.68 

Total Net Position - Beginning Unaudited  $                  -   

Total Net Position - Ending Unaudited  $  1,845,373.68 
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Self Funded Health Insurance Fund 
Statement of Revenues, Expenditures and Changes in 

Net Position for 7 months ending January 2024

Paid Claims
▪ Medical Claims:  63.81%

▪ $6,574,552
▪ Pharmacy Claims:  29.78%

▪ $3,067,970
▪ Administrative Fees: 6.42%

▪ $660,934
▪ Medical:  $13,031
▪ Aggregate Stop Loss:  $33,914
▪ Specific Stop Loss: $599,531
▪ Consulting Fees: $6,667
▪ Other: $7,791

Operating Revenues Actual %

Premiums:

Medical - Employee  $  1,818,519.48 16.48%

Medical - Employer  $  9,096,996.17 82.45%

Administrative Fees-Refunds  $                  -   0.00%

Claim Credits 0.00%

Pharmacy Credits/Rebates 0.00%

Stop Loss Insurance  $     116,429.94 1.06%

Cobra  $         1,165.12 0.01%

Non - Operating Revenues

Interest Revenue  $           414.07 0.00%

Total Revenues  $ 11,033,524.78 100%

Operating Expenses

Claims:

Medical  $  6,574,552.38 63.81%

Pharmacy - RX  $  3,067,969.51 29.78%

Administrative Fees:

Medical  $       13,031.11 0.13%

Aggregate Stop Loss  $       33,914.32 0.33%

Specific Stop Loss  $     599,531.11 5.82%

Independent External Review Fees  $                  -   0.00%

Vendor Fees  $                  -   0.00%

PCORI Fees  $                  -   0.00%

Consulting Fees  $         6,666.66 0.06%

Non-Operating Expenses

Other Expenses  $         7,791.01 0.08%

Total Expenses  $ 10,303,456.10 100.00%

Operating Income (Loss)  $     730,068.68 

Income (Loss) Before Contributions & Transfers  $     730,068.68 

Contributions & Transfers

Transfers In (Payable to General Finance)  $  2,676,732.00 

Transfer out (Payable to General Finance)  $ (1,561,427.00)

Change in Net Position  $     730,068.68 

Total Net Position - Beginning Unaudited  $                  -   

Total Net Position - Ending Unaudited  $  1,845,373.68 
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Medical Claims Expenditure Overview
12 Month Trend – January 2024
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Pharmacy Claims Expenditure Overview
12 Month Trend – January 2024
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Wellness:

Mission CISD’s Facebook Wellness Group

We are thrilled to announce the launch of our new Mission CISD 
Facebook Wellness Group. Joining the Wellness Group will give 
District Employees the opportunity to explore various wellness topics 
and stay updated on upcoming events. We strongly encourage 
District Employee participation as we believe that wellness plays a 
crucial role in fostering a positive and thriving District Staff.
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Wellness:

Mission High School Health Fair

It was a day filled with valuable resources, including free 
lab services, screenings, and the opportunity to connect 
with local vendors. 

As an added bonus, we also had door prizes available for 
District Employees and a Raffle was held to distribute 
prizes to them by the Employee Benefits Dept.

Date: February 19, 2024 
Location: Mission High School Neuhaus Gym 
Time: 7:00 am - 12:00 pm
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Pura Vida
We are thrilled to announce the launch of the 2024 Spring Wellness 

Campaign! Commencing on March 4, 2024.
Our aim is to inspire staff to embrace the pura vida lifestyle, 

advocating for clean, simple eating habits in your daily pursuit of 
health and wellness. As part of this initiative, employees who 

register to participate will receive a complimentary Canvas Tote Bag 
crafted with Natural Materials.

Wellness:
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Wellness:

It’s Time Texas Community 
Challenge!!!! 

Mission CISD is set to participate in the It's Time 
Texas Community Challenge as a district! This eight-

week (January 8 – March 3) health competition is 
designed to bring Texans together to promote a 

healthier state. Participation is free, and individuals 
across Texas can earn points by focusing on activities 
such as consuming nutritious meals, staying active, 

and ensuring proper hydration.
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Wellness:

Weight Loss Challenge - RGV!!!! 

The Challenge-RGV is more than a weight-loss competition; it’s an 
opportunity to start living a healthier & more active lifestyle! The 

Challenge-RGV partners with local gyms, fitness experts, 
nutritionists, and local organizations to help participants eat well, 
lose weight, and make permanent healthy changes. Participants 

must be 18 years and older and must register at the initial weigh-in.
The goal of The Challenge-RGV is to inspire local residents to 

increase physical activity, make healthy food choices and when 
necessary, lose weight in order to improve their overall health. The 
rates of obesity and over-weight in our community are some of the 

highest in the nation, and The Challenge-RGV is designed to address 
this problem.
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Wellness:

Tru Fit Partnership!!!! 

We have partnered up with TRU FIT Athletic Clubs to 
provide membership discounts to all MCISD 

employees.
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Wellness:

Employee Benefits Insurance 
Services!

Jeff Everitt and Associate’s insurance representative is available to assist 
District Employees every Wednesday at the Employee Benefits Department 

from 
8:00 am to 12:00 pm

The insurance representative will  address any questions or concerns 
employees may have regarding the District's Health Insurance Plan with 
Blue Cross Blue Shield. Additionally, they can provide guidance on the 
District's Voluntary Insurance Products, which include Dental, Vision, 

Voluntary Term Life, Disability, Cancer Critical Illness, Accident, Hospital 
Indemnity, Whole Life, Ground/Air Emergent Care, Flex Card, and Child 

Dependent Care
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Wellness:
Zumba Classes began Feb. 26, 2024
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Wellness:
Step Aerobics Classes will begin 
March 19,2024

Step Aerobics Classes
Classes will be held at Mission Junior High every Tues/Thurs. at 

5:30pm-6:30pm. Free of charge to all MCISD employees. Classes 
start after Spring Break.
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Wellness:  Central Office Upgrade!
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Wellness: 
Birthday e-mail for all staff

Happy Birthday to you!!!
“Our whole team is wishing you the Happiest of Birthdays.” May your 

special day be filled with happiness and love. Thank you for being a part 
of our MCISD Team and choosing to spend your day with us! We hope this 

new year brings you abundant blessings and your heart’s wishes come 
true have a fabulous day!

-MCISD Employee Benefits Department
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Wellness:
5K Spring into Wellness

          

Our 5th Annual Spring into Wellness 5k will be at 
the Mission Hike & Bike Trails on Saturday April 
27 at 8am. Registration will be on site beginning 

at 7am. Free T-Shirts for the first 150 

employees.
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Wellness:

Medical Wellness Social 
Worker Initiatives:
• Case management of district 

staff on FMLA or Intermittent 
FMLA 

• Provided a Presentation on 
Heart Health Awareness 
during a District Safety 
Training on Feb. 19, 2024

• Fitness classes for staff
• Birthday e-mail for all staff
• Nutrition classes for staff
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Financial Wellness:

Financial Wellness Workshops:
• Budgeting 2.0: Making Budgets Work
• Considering Home Ownership
• Credit Scores and Reports: Understanding and 

Improving Your Score
• Debt Management
• Identity Theft
• It’s a Balancing Act: The Sandwich Generation
• Preparing for a Financial Emergency
• Repaying Student Loan Debt
• Retirement: Planning for your future
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Upcoming Wellness 
Initiatives:

 

• Mini Health Fair at O’Grady Elementary 
April 12, 2024

• Nutrition classes for employees-March 
2024

• Monthly Employee Benefits Newsletter- 
March 2024
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SUBJECT: Preliminary 2024-2025 Budget 

PRESENTER: Joel Garcia, CPM, Deputy Superintendent for Business and Support 
Services       

BACKGROUND INFORMATION 

The Finance Division will present an overview of Mission CISD's 
financial status, covering fiscal years 2022-2023, 2023-2024, and 
preparations for 2024-2025. 

ADMINISTRATIVE CONSIDERATIONS 

N/A. 

FUNDING SOURCE AND AMOUNT 

N/A. 

RECOMMENDATION 

Information only 

CONTACT PERSON (S) 

Joel Garcia, CPM, Deputy Superintendent for Business and Support 
Services 

Regular Board Meeting 3/20/24
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Preliminary 2024 ‐ 2025 Budget 
Workshop 4

March 6, 2024
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Budget and Proposed Tax Rate Public Hearing
 Sections 44.002 through 44.006 of the Texas Education Code establishes the legal basis for the budget
development in school districts.  The District’s budget must be prepared by June 19th.  This date is set by the
State Board of Education.

 The Board President must call a public hearing of the Board of Trustees, giving ten days public notice in a
newspaper, for the adoption of the district’s budget.

 Any taxpayer in the district may be present and participate in the public hearing.  The budget must be legally
adopted by June 30th.
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Agenda
Overview of Mission CISD's financial status, covering fiscal years 

 2022‐2023

 2023‐2024

 2024‐2025
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2022‐2023
Last Year
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Fiscal Year 2022‐2023 Financial Update

Background
 Mission CISD is committed to transparent financial
management strategically allocating resources for
educational excellence.

 The district's financial health is multifaceted,
drawing from sources such as Average Daily
Attendance (ADA) for Foundation School Program
(FSP) funds, local taxes, federal funds, grants, and
prudent investments.

 This comprehensive strategy ensures a diverse and
sustainable revenue base supporting its
educational commitment.

Strategic Utilization of ESSER Funds
 Mission CISD strategically utilized Elementary and
Secondary School Emergency Relief (ESSER) funds
during the fiscal year to pay for instructional
salaries, freeing up local funds to overcome supply
chain challenges that would have impacted capital
projects.

 As ESSER II and ESSER III funds reach exhaustion,
the District will shift back to local funding sources.
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Fiscal Year 2022‐2023 Financial Update

Fiscal Performance
 The District projected State Aid at $110,808,324.
As of September 2023, our Near Final Summary of
Finance stands at $110,807,892.

 The Annual Comprehensive Financial Report (Year
Ended June 30, 2022) reflects a robust fiscal
performance.

 The general fund balance increased by $2,443,063,
reaching $110,128,130. Of this, approximately 74%
($81,350,682) is unassigned, providing flexibility
for strategic spending.

 Additionally, $18,375,949 is earmarked in the
committed fund balance for crucial construction
projects.

Summary
 Mission CISD's 2022–2023 budget showcased
resilience amid challenges, with a keen focus on
maintaining educational standards.

 The alignment of the 2023 projected state aid
budget with the near‐final summary of finance
affirms the District’s commitment to accurate
financial projections and responsible resource
allocation.
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Fiscal Year 2022‐2023 Financial Update
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Fiscal Year 2022‐2023 Financial Update

 Non‐Spendable Fund Balance: includes amounts 
that cannot be spent because they are either not 
in spendable form or are legally contractually 
required to be maintained intact.

 Restricted Fund Balance: is either imposed by law 
or by creditors, grantors, contributors, or other 
government laws or regulations.

 Committed Fund Balance: is a result of school 
board approval requiring funds to be used only for 
specific purposes.

 Unassigned Fund Balance – is available for 
spending, also known as the District’s rainy day 
fund.

CATEGORY Fiscal Year 2022‐2023
Non‐Spendable $2,537,507
Restricted Fund Balances $7,863,992
Committed Fund Balances $18,375,949
Unassigned Fund Balance $81,350,682

Total Fund Balance $110,128,130
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Fiscal Year 2022‐2023 Financial Update
Fiscal Year 2022‐2023

Unassigned Fund Balance Total Percent of Fund Balance
3‐Month Operating Expenditures $45,618,099 56.1%
Unassigned $35,732,583 43.9%
Total $81,350,682 100%

266
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Mission CISD has reduced its tax rate by 0.2372 cents from 2018‐2023, demonstrating its commitment to fiscal 
efficiency.

2017‐2018 2018‐2019 2019‐2020 2020‐2021 2021‐2022 2022‐2023
M&O $1.1700 $1.1700 $1.0683 $1.0280 $0.9719 $0.9429

I&S $0.1802 $0.1698 $0.1712 $0.1713 $0.1613 $0.1701

Total $1.3502 $1.3398 $1.2395 $1.1993 $1.1332 $1.1130
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Disclaimer

All estimates are preliminary and subject to change as information becomes available.
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Balanced Budget
For the fifth consecutive year, the board approved a 
balanced budget. The Superintendent ensures 
prudent expenditure of funds.
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Fiscal Year 2023‐2024 Financial Update

Enrollment Report
 Enrollment Snapshot (Sep 2020 ‐ Dec 2023):

 Student enrollment across the state has trended 
lower in recent years; our district enrollment has 
decreased by 1,018 since March 2021.

 Historical Pattern:
 Traditionally, second semesters show enrollment 

growth.

 Factors Contributing to Decline:
 Economic conditions, pandemic effects, and 

increased competition influence lower 
enrollment.

 Strategic Insight:
 Understanding these trends enables proactive 

resource allocation, challenge resolution, and 
optimization of educational offerings for 
adaptability.
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Fiscal Year 2023‐2024 Financial Update

Attendance Report
 The District actively works on attendance through 
its Campus Attendance Team and Attendance 
Resource Officers, and they use tools such as 
School Messenger, Daily Reports, and Live 
Dashboards.

 Our student attendance percentage has risen by 4 
points, signaling a positive trend towards normalcy 
post‐COVID.
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Revenue ‐M&O State Aid
Every six weeks, the Finance Department updates the 
State Aid Template to estimate revenue. 

 We utilize the state aid template released on 
February 1st, which incorporates the 2023 
Preliminary Property Values.

 For the 1st Semester: (August 16th – December 
20th)
 The Average Daily Attendance is 12,838, 
OFSDP included.

 The Projected M&O State Aid (5811/5812) 
inclusive of  VATRE, stands at $126,188,282.
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2023‐2024 Tax Rate Impact to Home Owners
 The District reallocated pennies previously set for 
compression to the Interest and Sinking (I&S) tax 
rate by adopting the Defeasance resolution.

 The successful Voter‐Approval Tax Ratification 
Election (VATRE) allowed the District to transfer 
.0317 pennies from I&S to the Maintenance and 
Operations (M&O) tax rate, resulting in an extra 
$2.7 million for instruction and compensation.

 The Total Tax Rate stands at $1.1130, consistent 
with the last year's rate.
 M&O is at $0.7892.
 I&S is at $0.3238.

 Additionally, the homestead exemption increased 
from $40k to $100k.
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Fiscal Year 2023‐2024 Financial Update

Revenue ‐ Tax Collections
Tax Collections as of January 31, 2024 

Maintenance and Operations

 Budget: $22,101,507 

 Collected YTD: $17,756,307 or 80%

Interest and Sinking

 Budget: $8,684,627 

 Collected YTD: $7,285,228 or 83%
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Fiscal Year 2023‐2024 Financial Update

Revenue – Grants: 2022‐2023

2022‐2023 Grants Total 
School Safety Standards Formula Grant:  $     654,613 
Emergency Connectivity Fund Program: $     395,011 
ARP Homeless II Federal Grant:  $     258,656 
COVID‐19 Public Health Workforce Supplemental Funding Grant (Region One): $     102,700 
COVID‐19 Coronavirus State and Local Fiscal Recovery Funds (Hidalgo County): $        60,000 
Silent Panic Alert Technology (SPAT) Grant: $        43,808 
COVID‐19 School Health Support Grant, Cycle 2:  $        22,985 
Dyslexia Funding Support Grant: $        12,600 
CEAL Grant (UTRGV):  $          8,000 

Total $  1,558,373 

Revenue – Grants: 2023‐2024

2023‐2024 Grants Total 
2023‐2025 Safety and Facilities Enhancement Grant (SAFE) Cycle 1 $  4,768,497 
Stronger Connections Grant $  1,500,000 
Strong Foundations $     250,000 
Learning Acceleration Support Opportunities ‐ Cycle 2 $     150,000 
Total $  6,668,497 
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Revenue – Interest Earned

*Interest earned through 1/31/2024.

2019 2020 2021 2022 2023 2024*
Series1 $1,244,810 $1,311,503 $127,355 $190,810 $3,709,460 $2,723,525
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Source: Texas Term Local Government Investment Pool
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Expenditure – Compensation Plan
 Last June, the Board of Trustees approved a 

comprehensive employee compensation package. This 
included a 3% salary increase for all professional and 
administrative staff, a 3.5% raise for auxiliary, 
clerical/technical, and instructional para‐professionals 
calculated from the midpoint, a 20% boost in 
employer contributions to the health insurance plan, 
and a $1,000 employee retention stipend.

 In addition to these measures, the Board approved a 
$500 retention stipend, coinciding with the successful 
passage of the Voter‐Approval Tax Ratification 
Election (VATRE). 

 This structured and thoughtful compensation plan 
reflected the Board's commitment to creating a 
competitive and supportive work environment.
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Project  Status
Annex Parking Lot  Completed
Assessment ‐MHS ‐ Chiller Completed
Assessment at Annex Parking Lot  Completed
Assessment at MCHS Limited Indoor Mold  Completed
Assessment HVAC at AMJH Completed
Assessment HVAC at MCHS/Poss. Indoor Quality Completed
Assessment JOCS Completed
Barbering at MHS Assessment project on hold Completed
CNP ‐ Tumbler/overview of project only/electrical re‐equipment's  Completed
Culinary Arts Laboratory at VMHS Completed
Demo. of old Agricultural Science Barns                                                        Completed
Demolition of Tech./ Radio Tower  Completed
District Property Clean up & Demo. 4 mile line & Stewart Road Completed
Field events(Long Jumps) for the AMJH ‐middle schools  Completed
Field events(Long Jumps) for the KWJH ‐middle schools  Completed
Field events(Long Jumps) for the MJH ‐middle schools  Completed
Field events(Long Jumps) for the RCJH ‐middle schools  Completed
Fueling Brains ‐Maintenance Project Completed
Lee Field House Reroofing & Main Field House Storm Repairs Completed
Maintenance Whse. Roof    Completed
MEP Eng. Services for Back‐Up Chiller  Completed
MEP Eng. Services for CNP Chillers  Completed
MHS Special Education +18 Program and Head Start Program Portables Canopies Completed

Mims Marquee Completed
Re‐surface or new basketball area ‐ Roosevelt DAEP Completed
Security Vestibules‐AMJH Completed
Security Vestibules‐KWJH Completed
Security Vestibules‐Pearson Completed
Security Vestibules‐Roosevelt Alt. Completed
Skills Center Building (behind) Castro Elem. ‐ Remediation Assessment  Completed
Synthetic Turf for Baseball Fields for MHS                     Completed
Synthetic Turf for Baseball Fields for VMHS                      Completed
Synthetic Turf for Softball Fields for MHS                     Completed
Synthetic Turf for Softball Fields for VMHS                     Completed
Tom Landry Stadium ‐ Visitors Completed

Capital Outlay ‐ Completed
Project Status
Tom Landry Stadium Repairs ‐ Home  Completed
VMHS Dining  Completed
Waitz Elementary sidewalks  Completed
Security Vestibules‐Salinas Elem.  Completed
CNP freezer installation at elem. campuses (Bryan)  Completed
CNP freezer installation at elem. campuses (Marcell)  Completed
CNP freezer installation at elem. campuses (Salinas )  Completed
CNP freezer repair/ replacement  Completed
Const. of Add. Animal Pens for Ag. Science Barns  Completed
Culinary Arts Laboratory at MHS  Completed
Demo. of Roosevelt Alternative Auditorium Completed
FARMERS/ Citrus Horticulture Lab ‐ Portable ‐ Parking Lot Completed
MCHS PE Pavilion  Completed
MCISD‐ Aquatic Boiler  Completed
Playground for Elementary ‐ Alton Elem. Completed
Playground for Elementary ‐ Bryan Elem. Completed
Playground for Elementary ‐ Cantu Elem. Completed
Playground for Elementary ‐ Castro Elem. Completed
Playground for Elementary ‐ Leal Elem. Completed
Playground for Elementary ‐Marcell Elem. Completed
Playground for Elementary ‐Mims Elem. Completed
Playground for Elementary ‐ O'Grady Elem. Completed
Playground for Elementary ‐ Pearson Elem. Completed

Playground for Elementary ‐ Salinas Elem. Completed
Playground for Elementary ‐Waitz Elem. Completed
Replacement of the Turf for the MHS ‐TLS Completed
Replacement of the Turf for the VMHS Completed
Scoreboard installation at KWJH  Completed
Scoreboard installation at RCJH  Completed
Skills Center Building (behind) Castro Elem. Remediation Completed
Baseball & Softball Netting @MHS & VMHS Completed
Security Vestibules‐Bryan Elem.  Completed
Security Vestibules‐Cavazos Elem.  Completed
Security Vestibules‐Midkiff Elem.  Completed
Security Vestibules‐Castro Elem.  Completed
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Capital Outlay – In Progress

Project Status
Safety & Facilities Enhancement  In Progress
Batting Cage & Discus Assessment In Progress
Canopy at  O'Grady Sp. Education Area In Progress
Canopy at VMHS Food Truck Area  In Progress
Jose “Joe” Correa Jr. Agricultural Science Lab Construction Project  Screen & Electrical In Progress
TEA Mandate Districtwide Fencing & Window Screen Film In Progress
District‐wide Roofing Repair In Progress
FARMERS/ Transportation HUB In Progress
Indoor Air Quality AMJH In Progress
Indoor Air Quality Bryan Elem. In Progress
Indoor Air Quality Cavazos Elem. In Progress
Indoor Air Quality Midkiff Elem. In Progress
Indoor Air Quality Salinas Elem. In Progress
KWJH Marquee In Progress
Renovations @ the Annex for Network Operations Center (NOC) & Emergency Generator  In Progress
KWJH power distribution transformer/ switchgear repair  In Progress
District‐wide Roofing Repair In Progress
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Expenditure – Debt Service
Most school districts in Texas carry debt from bond 
elections because that’s how they fund construction 
of new schools, construction to renovate older 
campuses, replacement of expensive life‐cycle 
systems, and additional capital projects.

 As of June 30, 2023, the total value of Mission 
CISD’s General Obligation Bonds is $86,054,960. 

 The Fiscal Year 2024 Annual Obligation is 
$8,456,047.

Strategic Planning
 Via the Defeasance resolution, the District moved 
pennies earmarked for compression to the Interest 
and Sinking (I&S) tax rate. 

 This strategic use of I&S tax collections accelerates 
debt repayment, saving tax payers money on 
interest. 

 Also, the District will use I&S tax collections to 
build capacity for a possible future “No Tax 
Increase” bond, to ensure the upkeep of top‐tier 
facilities.
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Budget Monitoring ‐ State Compliance
 The Finance Department meets with Program 
Directors every six weeks to review their program 
data and updated projected revenue for their 
programs. 

 For state compliance, the Special Programs need 
to spend at least 55% of their allotment.

Monitoring Tool
 The District developed and continues to refine a 

tool to determine expenditure compliance for 
state programs. The tool compares projected 
revenue to current‐year expenditures, indicating if 
the District is on track to pass the 55% compliance 
test. 
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Budget Monitoring ‐ Federal Compliance
 ESSA LEA MOE Calculation mandates local educational 

agencies (LEAs) to uphold state and local expenditures 
at a set level from one fiscal year to the next. 

 The District designed the 2023‐2024 Budget to meet 
compliance and actively monitors expenditure data to 
ensure we stay on track.

Monitoring Tool
 The District also developed and continues to refine a tool 

to determine expenditures for federal compliance. The tool 
compares current‐year state and local expenditures to 
previous year state and local expenditures. 

Fiscal Year 2023‐2024 Financial Update
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Expenditure Trend Analysis ‐ Overtime and Substitutes
Over the past five years, the school district's expenditure 
on Overtime has seen a modest increase of 12.32%, 
while spending on Substitute Teachers has grown by 
45.64%. Notably, there has been a significant surge of 
256.33% in Substitutes for Support Staff costs.
We will implement stringent monitoring and cost‐
control measures to manage and mitigate these rising 
expenses. Strategies will include:

 Optimizing staffing schedules to reduce 
Overtime.

 Promoting Teacher and Staff Health and Well‐
being.

These actions are aimed at achieving a more sustainable 
financial trajectory.

Fiscal Year 2023‐2024 Financial Update

2019 2020 2021 2022 2023 2024 ‐
Projected

Overtime Extra Duty $1,166,359 $1,303,806 $1,350,332 $1,112,582 $1,461,880 $1,446,376

Subs Teachers & Other Prof $1,632,241 $1,008,093 $415,709 $1,588,273 $875,527 $2,581,888

Substitutes for Support Staff $153,790 $163,465 $203,568 $233,628 $342,388 $646,403
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Expenditure Trend Analysis – Special Education and Career and Technology
 In the last five years, our district's spending on Special 

Education has risen by 51.23%, and Career and 
Technology Education expenditures have increased by 
46.35%. 

 To address these surges, we are working with Moak
Casey on staffing and master schedule. We will also 
work with a Special Education consultant to help 
ensure we are positioned correctly for IDEA‐B. 

 These measures target a balanced and sustainable 
financial path forward.

Fiscal Year 2023‐2024 Financial Update

2019 2020 2021 2022 2023 2024 ‐
Projected

Career and Technology $5,912,256 $7,644,672 $6,990,377 $8,693,945 $8,387,625 $8,652,534

Special Education $10,852,200 $11,239,545 $12,142,757 $12,995,549 $14,644,529 $16,412,312
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 Financial Outlook: We are closely monitoring expenditures in overtime, substitutes, and utilities. In 
addition, we continue to monitor the situation with the School Health and Related Services (SHARS). 
Despite these variables, we anticipate concluding the fiscal year without a budget deficit if the Average 
Daily Attendance remains consistent at 12,838. 

 Teacher Incentive Allotment (TIA) Payment and Reimbursement: We made TIA payments to teachers in 
July using payroll funds. The corresponding funding from TEA arrived in late September. At the April Board 
of Trustees meeting, we will propose an amendment to replenish the payroll funds with the received TIA 
money; we will also include the additional funding for the 83 teachers that were added or moved up a level 
this year.

 Functional Budget Amendment: To ensure all departmental accounts are adequately funded for the year's 
end, we will present a functional budget amendment at the April Board of Trustees meeting. This 
amendment will not deduct from the fund balance.
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2024‐2025 Budget
Next Year
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Disclaimer

All estimates are preliminary and subject to change as information becomes available.
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March

 Review 2023‐2024 Projected 
Revenue and Expenditure 
Estimates – Current Year

 Review 2024‐2025 Projected 
Revenue and Expenditure 
Estimates – Next Year

 Staffing Study

 Fourth Budget Board 
Workshop

April May

 Review 2023‐2024 Projected 
Revenue and Expenditure 
Estimates – Current Year

 Review 2024‐2025 Projected 
Revenue and Expenditure 
Estimates – Next Year

 Finalize Personnel Staffing and 
Proposed Salary Schedule 
Increase

 Preliminary Certified Property 
Tax Values

 Fifth Budget Board Workshop

 Review 2023‐2024 Projected 
Revenue and Expenditure 
Estimates – Current Year

 Review 2024‐2025 Projected 
Revenue and Expenditure 
Estimates – Next Year

 Complete Superintendent's 
Review of Preliminary District 
Budget

 Sixth Budget Board Workshop

June

 Seventh Budget Board 
Workshop

 Budget and Tax Rate Public 
Hearing

 Budget Adoption
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To prepare for the anticipated cessation of ESSER funding in the 2024‐2025 school year and to address the 
possibility of an unbalanced budget, our district has implemented the following strategic actions:

 Fiscal Prudence:We have taken measures to save funds to our fund balance, ensuring we have a financial 
cushion to mitigate any potential budget shortfalls.
 The following slide will present information from TEA demonstrating our savings through ESSER fund 
usage, which will help “level off the funding cliff”.

Avoiding the ESSER Fiscal Cliff
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Fiscal Year 2024‐2025 Financial Update

From FY 2020 to FY 
2023 the fund 
balance increased by 
$33,796,539.
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Avoiding the ESSER Fiscal Cliff
 Staffing Study: The District commissioned Moak Casey to 

conduct a staffing study using District TAPR Data, the 
Master Schedule, and the 23‐24 PEIMS Fall Snapshot. 
Based on the analysis of the data provided, we will 
gracefully optimize our staffing allocations to right‐size 
our staff and our budget through natural attrition. 

 Long Term Consideration: As recommended by the Moak
Casey staffing study, over the past three years, our 
district's student population has decreased by 
approximately 1,000, equivalent to a junior high or a 
large elementary school. Consequently, consolidating one 
campus may be a strategic option to optimize resources, 
potentially about around $3.1 million in expenditures 
annually. 
 Strategically planning for housing development 

south of Conway that may affect growth to Castro, 
Leal, and Pearson. 

 Enrollment and Attendance Monitoring: The District 
utilizes Daily Enrollment and Attendance Reports to 
closely monitor student enrollment and attendance and 
identify trends that may impact our funding and resource 
allocation.

 Flexible School Day Program: The District strategically 
implemented the Optional Flexible School Day Program 
(OFSDP) to provide an option to restore student 
instruction time and attendance, potentially increasing 
attendance.

 Public Relations Collaboration: The District partnered 
with the public relations team on our Attendance Matters 
campaign to raise student attendance awareness.

 Community Engagement: The District coordinates 
community events such as the Pre‐K Roundup, Mission 
CISD Showcase, Music in the Park, Lunch and Learns, and 
Back to School Bash to foster a strong connection with 
the community and promote enrollment and engagement 
in our schools.

By implementing these proactive measures and prioritizing 
fiscal responsibility, we aim to smoothly transition to the 
right‐sized budget and staff while maintaining the quality of 
education in our district as we approach the end of ESSER 
funding.
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Fiscal Year 2024‐2025 Financial Update

Online Student Registration
 Another proactive measure is promoting Online 

Student Registration for the 2024‐2025 school year.

 Online Registration at Mission CISD is underway, with 
many campuses nearing or reaching 100% student 
registration for the upcoming year. 

 We encourage all families to complete the 
registration process promptly to ensure a smooth 
start to the new school year.
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Fiscal Year 2024‐2025 Financial Update
2023 Pre‐Preliminary Property Value Data
 State Certified Property Value T1 = School district taxable value for M&O purposes before the
loss to the increase in the state‐mandated homestead exemption: $3,327,116,900

 State Certified Property Value T2 = School district taxable value for M&O purposes after the loss
to the increase in the state‐mandated homestead exemption and the tax ceiling reduction:
$2,824,874,749

 State Certified Property Value T7 = same as T1, but for I&S.

 State Certified Property Value T8 = same as T2, but for I&S.
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Fiscal Year 2024‐2025 Financial Update

Revenues
 Legislative Update: No Additional Funding
 Projected State Revenue

 2024‐2025 based on 12,837 ADA using TASBO 
tools.

 Property values have an inverse relationship with 
state aid.

 Local Tax Revenue Schedule
 April: Preliminary Property Valuations
 July: Certified Valuations
 August: TEA Max Compressed Tax Rate
 September: Tax Rate Finalization
 October: Distribution of Tax Statements
 January: Property Value Confirmation by State 
Comptroller

 Additional Revenue Streams
 Voter Approval Tax Ratification Election 
(VATRE)

 Grants
 Investment Income

 Fiscal Management Initiatives
 Defeasance resolution for earlier debt 
settlement

 Preparing for a no‐tax‐increase bond to 
enhance financial capacity
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Fiscal Year 2024‐2025 Financial Update

Expenditure Recommendations
 Federal Funding Reallocation: Transitioning eligible 

staff to federal funds to alleviate payroll costs.
 Payroll Reduction: We aim to decrease payroll by $6.2 

million through natural attrition and strategic staffing 
analysis. On average the District has 80 to 90 
retirements or resignations each year. 

 Compensation Review: Assessing scenarios to ensure 
fair and sustainable compensation.

 Health Insurance: Continuation of employer 
contribution rates for self‐funded health insurance.

 Retirement Contributions: The district TRS contribution 
will remain at 8.25%, and the Public Education 
Employer Contribution will remain at 1.9%.

 Worker's Compensation & Unemployment: There is no 
rate change for Worker's Compensation and a minor 5% 
increase ($6,331) in Unemployment Compensation.

 Overtime Restriction: Eliminating overtime to manage 
costs.

 Substitute Limitation: Reducing substitute usage for 
Administrator and Clerical positions to control expenses.

 Construction Hold: Pausing new construction projects until 
legislative clarity; ongoing projects will continue.

 Department and Campus allocations: Will be based on 
2023‐2024 ADA.
 Savings of approximately $1.5 million.

298



Fiscal Year 2024‐2025 Financial Update

Preliminary 2024‐2025 Budget
 Following recommendations, we anticipate a 
preliminary shortfall of $1.8 million for 2024‐2025. 
We are actively working to review and adjust 
expenditures to reach a balanced budget.

 To provide a salary increase, we would need to 
utilize the fund balance, but this approach is not 
sustainable. Therefore, if we proceed, we must 
further analyze the data to right‐size the budget 
and staff accordingly.
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Fiscal Year 2024‐2025 Financial Update

From FY 2020 to FY 
2023 the fund 
balance increased by 
$33,796,539.
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Budget and Tax Rate Timeline
 Posting of Public Notice – June 7, 2024 in Progress Times

 Public Hearing – June 19, 2024

 Budget Adoption – June 19, 2024 Special Board Meeting

 Tax Rate Adoption – September 11, 2024 Regular Board Meeting
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Disclaimer

All estimates are preliminary and subject to change as information becomes available.
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Financial Transparency

Award Winning Finance Team

1. School FIRST ‐ Financial Integrity Rating System of 
Texas
 A Rating

2. Certificate of Achievement for Excellence in 
Financial Reporting ‐ Government Finance Officers 
Association
 Two years in a row.

3. TASBO Award of Merit for Purchasing Operations
 Four years in a row. 

4. Achievement of Excellence in Procurement (AEP) 
Award
 First year. For further inquiries or additional information, please 

visit our Financial Transparency web page or contact 
our Finance Department at (956) 323‐5515.
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47

Thank you

Contact Information:
Joel Garcia, MBA, CPM 

Deputy Superintendent

Business and Support Services 

Phone: (956) 323‐5556 

Email: Joel.Garcia@mcisd.org
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SUBJECT:      Region One Education Service Center Board of Directors Election 

PRESENTER:      Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

Mission Consolidated Independent School District is a contributing 
member of Region One Education Service Center. As a voting 
member, Mission CISD may cast votes for one or various candidates 
to serve as Region One Education Service Center’s Board of 
Directors.  

ADMINISTRATIVE CONSIDERATIONS 

The Board of Trustees shall be entitled to one vote for each vacancy 
on the board.  

Ballots should be submitted to the office of the Executive Director at 
Region One ESC by April 5, 2024. 

FUNDING SOURCE AND AMOUNT 

N/A  

RECOMMENDATION 

Mission CISD votes for the Posting of the Region One Education 
Service Center’s Board of Directors     

CONTACT PERSON (S) 

Blanca I. Lopez, Executive Director for Business Operations 

Regular Board Meeting 3/20/24 
Page 1 of 2
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Regular Board Meeting 3/20/24 
Page 2 of 2
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SUBJECT:  Financial Report for January 2024 

PRESENTER: Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

As per Board Policy CFA (LEGAL), The Board shall prepare an annual 
financial statement that shows the following for each fund subject to its 
authority during the fiscal year:  

1. The total receipts of the fund, itemized by the source of revenue,
including taxes, assessments, service charges, grants of state money,
gifts, or other general sources from which funds are derived.

2. The total disbursements of the fund, itemized by the nature of the
expenditure.

3. The balance in the fund at the close of the fiscal year.

Monthly financial reports are prepared throughout the year by Administration 
for information purposes only.  

ADMINISTRATIVE CONSIDERATIONS 

The General Fund Financial reports compare the budgeted revenues and 
expenditures.   

Actual revenues through January 2024 totaled $99,793,764 and actual 
expenditures totaled $94,458,478.  The excess total revenues over 
expenditures is $5,335,286. 

These numbers do not include outstanding encumbrances for payroll and 
supplies.  Budget by function is sufficient to meet expenditures.   

The Debt Fund financial report is also attached. 

FUNDING SOURCE AND AMOUNT 

Not applicable. 

RECOMMENDATION 

Information item only. 

CONTACT PERSON(S) 

Blanca I. Lopez, Executive Director for Business Operations 
Dora Garcia, Director for Budget and Finance 

Regular Board Meeting 3/20/24 
Page 1 of 3
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Budget Actual Difference %

5700 Local and Intermediate Sources  $       35,002,159 $24,060,859  $      10,941,300 68.74%
5800 State Program Revenues         125,078,669        65,611,945  $      59,466,724 52.46%
5900 Federal Program Revenues           17,994,785        10,106,490  $         7,888,295 56.16%

Total Revenues  $     178,075,613  $    99,779,295  $      78,296,318 

11 Instruction  $       87,146,543 $39,398,433  $      47,748,110 45.21%
12 Instrucional Resources & Media Services             2,524,081          1,108,266             1,415,815 43.91%
13 Curriculum and Personnel Development             4,614,681          1,268,481             3,346,200 27.49%
21 Instructional Administration             2,661,038          1,561,134             1,099,904 58.67%
23 School Administration           10,080,162          5,243,038             4,837,124 52.01%
31 Guidance and Counseling Services             6,284,841          3,196,431             3,088,410 50.86%
32 Attendance and Social Work Services                 456,195              186,865                269,330 40.96%
33 Health Services             1,874,751              836,915             1,037,836 44.64%
34 Pupil Transportation             5,548,817          3,235,377             2,313,440 58.31%
35 Food Services           16,530,466          9,580,133             6,950,333 57.95%
36 Co-Curricular Activities             7,589,708          3,722,726             3,866,982 49.05%
41 General Administration             6,707,693          3,746,072             2,961,621 55.85%
51 Plant Maintenance and Operations           24,543,786        13,490,573           11,053,213 54.97%
52 Security and Monitoring             5,162,364          2,008,834             3,153,530 38.91%
53 Data Processing Services             3,681,446          1,788,743             1,892,703 48.59%
61 Community Services                 141,201                94,940 46,261 67.24%
71 Debt Service             1,439,678              407,943             1,031,735 28.34%
81 Facilities Acquisition and Construction           19,825,410          3,502,345           16,323,065 17.67%
95 Juvenile Justice Alt. Education 10,000 -   10,000 0.00%
99 Other Intergovernmental Charges                 298,185                81,228                216,957 27.24%

Total Expenditures  $     207,121,046 $94,458,478  $    112,662,568 
1100 Excess (Deficiency)  $     (29,045,433) $5,320,817  $     (34,366,250)

7915 Operating Transfers In           23,775,290  $            14,469           23,760,821 0.06%
Total Non-Operating Revenue  $       23,775,290  $            14,469  $      23,760,821 

8911 Other Uses  $     (23,775,290)  $ -    $     (23,775,290) 0.00%
Total Non-Operating Expenses  $     (23,775,290)  $ -    $     (23,775,290)

1200 Excess (Deficiency)  $     (29,045,433)  $      5,335,286  $     (34,380,719)
0100 Fund Balance - Beginning Audited  $     110,128,130  $ 110,128,130  $ -   
3000 Fund Balance - Ending Un-Audited  $       81,082,697  $ 115,463,416  $     (34,380,719)

Mission Consolidated Independent School District

January 31, 2024

Revenues

Expenditures

Non-Operating Revenue

Non-Operating Expenses

General Fund 

Regular Board Meeting 3/20/24 
Page 2 of 3
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Budget Actual Difference %

5700 Local and Intermediate Sources  $               5,800,773  $           7,580,197  $     (1,779,424) 130.68%
5800 State Program Revenues 2,680,274               2,064,138               616,136 77.01%

Total Revenues  $              8,481,047  $          9,644,335  $     (1,163,288)

7100 Debt Services  $               8,481,047  $           1,581,924  $       6,899,124 18.65%
Total Expenditures  $              8,481,047  $          1,581,924  $       6,899,124 

1100 Excess (Deficiency)  $ -    $          8,062,411  $     (8,062,412)

7900 Operating Transfers In $0 $0 $0 0.00%

8900 Operating Transfers Out  $ -    $ -    $ -   0.00%
1200 Excess (Deficiency)  $ -    $          8,062,411  $     (8,062,412)
0100 Fund Balance - Beginning Audited  $              3,388,898  $          3,388,898  $ -   
3000 Fund Balance - Ending Un-Audited  $              3,388,898  $        11,451,309  $     (8,062,412)

Non-Operating Revenue

Non-Operating Expenses

Mission Consolidated Independent School District
Debt Service Fund 
January 31, 2024

Revenues

Expenditures

Regular Board Meeting 3/20/24 
Page 3 of 3
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SUBJECT: Tax Levy Adjustments for the Month of January 2024 

PRESENTER: Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION 

The Hidalgo County Assessor & Collector has been collecting the 
District’s taxes since December 1999. Both current and delinquent 
taxes are collected by Hidalgo County on our behalf. 

ADMINISTRATIVE CONSIDERATIONS 

Tax roll adjustments due to corrections, rollbacks, homesteads, 
dropped years, etc., resulted in a net decrease of $58,860. 
Adjustments are reviewed and posted to the general ledger on a 
monthly basis. These modifications are included as part of the 
monthly tax report. 

Collections totaled $15,643,596. The monthly fee for this service is 
$6,584. 

Attached is January 2024 Tax Collection Report 

FUNDING SOURCE AND AMOUNT 

Local Maintenance Levy Modification -$69,206   
Debt Service Levy Modification -$22,929       
Rollbacks $33,275 

RECOMMENDATION: 

Informational item only: no recommendation is required. 

CONTACT PERSON (S) 

Blanca I. Lopez, Executive Director for Business Operations 
Dora Garcia, Director for Budget and Finance 
Fabiola Barberena, Accountant 

Regular Board Meeting 3/20/24 
Page 1 of 27
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR 
MISSION C.1.S.D. TAXES COLLECTED FOR: 

JANUARY 2024 

lcoMPARATIVE RATE OF COLLECTIONS 

MISSION C.I.S.D. ORIGINAL COLLECTED DROPPED YRS MODIF. 
SMS -48 TAX LEVY TO DATE AFTER PURGE TO DATE 

2023 TAX ROLL 25,041 ,565.29 31,402,176.25 
2022 & PRIOR YRS 4,552 ,157.23 947 ,206.03 (65,605.11) (240 ,970.69) 
ROLLBACK 33,765.62 29 ,013.07 47,471 .39 

TOTALS 4,585,922.85 26,017,784.39 (65,605.11) 31 ,208,676.95 

I BREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF JANUARY 2024 

CURRENT YEAR-BASE TAX 
CURRENT YEAR-P&I 

PRIOR YEARS-BASE TAX 
PRIOR YEARS-P&I 

ROLLBACK 
ROLLBACK P&I 
A HORNEY FEES 

TOT AL COLLECTIONS 
LESS TRANSFERRED 
LESS IN TRANSIT 

LESS DUE TO HCAD COMM FEES 
LESS DUE TO CO TREASURER 

BALANCE 

THE MONTH OF JANUARY IS C 

MISSION C.I.S.D. 

15,508 ,229.15 

73 ,160.87 
29,961 .28 
14,816.59 

17,427.72 

15,643,595.61 
6,764,542.11 

8,871 ,748.30 

721 .20 
6,584.00 

(0.00) 

R-COLLECTOR OF TAXES FO 

A~rRlrlk~ 
NOTARY PUBLIC, HIDALGO COUNTY, TEXAS 

TAXES 
OUTSTANDING 

6,360,610.96 
3,298,375.40 

52 ,223.94 

9,711 ,210.30 

;(c 
PREPARED BY: Nicole Cantu 

PERCENT 
2023/2024 

79.74% 
22.31 % 
35.71 % 

MONTHLY 
MODIFICATIONS 

COLLECTED 
2022/2023 

79.07% 
21 .52% 
87.93% 

(64 ,807.25) CURRENT 

(27,328.00) PRIOR 

33,274.91 ROLLBACK 

PURGED 
(58,860.34) 

Regular Board Meeting 3/20/24 
Page 2 of 27
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PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR 
MISSION CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

TAX COLLECTION REPORT 
FOR THE MONTH OF JANUARY 2024 

AD VALOREM - MISSION CISD 2023-2024 2022-2023 DIFFERENCE 

2023 CURRENT 
ORIGINAL LEVY 0.00 31 ,332,080.80 (31 ,332,080.80) 
MODIFICATIONS 31,402,176.25 69,804.66 31 ,332,371 .59 
CURRENT LEVY 31 ,402,176.25 31,401 ,885.46 290.79 
CURRENT COLLECTIONS THIS MONTH 15,508,229.15 11,363,166.29 4,145,062.86 
CURRENT COLLECTIONS TO DATE 25,041,565.29 24,829,179.28 212,386.01 
OUTSTANDING TO DATE 6,360,610.96 6,572,706.18 (212,095.22) 
PERCENT COLLECTED/ORIGINAL #DIV/0! 79.25% #DIV/0! 
PERCENT COLLECTED/MODIFIED 79.74% 79.07% 0.67% 

TOT AL COLLECTIONS FISCAL YEAR 25,041,565.29 24,829,179.28 

DELINQUENT 
ORIGINAL LEVY 4,552,157.23 4,331 ,743.31 220,413.92 
MODIFICATIONS (306,575.80) (163,897.85) (142,677.95) 
DELINQUENT LEVY 4,245,581.43 4,167,845.46 77,735.97 
DELINQUENT COLLECTIONS THIS MONTI 73,160.87 99,752.99 (26,592.12) 
DELINQUENT COLLECTIONS TO DATE 947,206.03 896,865.98 50,340.05 
OUTSTANDING TO DATE 3,298,375.40 3,270,979.48 27,395.92 
PERCENT COLLECTED/ORIG! NAL 20.81% 20.70% 0.11% 
PERCENT COLLECTED/MODIFIED 22.31% 21 .52% 0.79% 

TOTAL COLLECTIONS FISCAL YEAR 947,206.03 896,865.98 

ROLLBACK 
ORIGINAL LEVY 33,765.62 30,298.57 3,467.05 
MODIFICATIONS 47,471.39 11 ,274.90 36,196.49 
ROLLBACK LEVY 81,237.01 41 ,573.47 39,663.54 
ROLLBACK COLLECTIONS THIS MONTH 14,816.59 5,542.02 9,274.57 
ROLLBACK COLLECTIONS TO DATE 29,013.07 36,555.42 (7,542.35) 
OUTSTANDING TO DATE 52,223.94 5,018.05 47,205.89 
PERCENT COLLECTED/ORIGINAL 85.92% 120.65% -34.73% 
PERCENT COLLECTED/MODIFIED 35.71% 87.93% -52.22% 

TOT AL COLLECTIONS FISCAL YEAR 29,013.07 36,555.42 

Regular Board Meeting 3/20/24 
Page 3 of 27
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48 
REPORT CURR CURR CURR CURR 
DATE BASE P&I RB RB P/I 

3-Jan 189,832.90 

4-Jan 202,736.67 

5-Jan 160,744.86 

8-Jan 1,220,621 .90 

9-Jan 551 ,721 .70 

10-Jan 477,415.99 

11 -Jan 370,645.30 

12-Jan 271 ,792.93 

13-Jan (1 5,827.79) 

14-Jan (1 9,471.36) 

16-Jan 264,129.60 

17-Jan 457,574.48 

18-Jan 350,577.71 

19-Jan 759,427.46 

22-Jan 298,251 .81 

23-Jan 422,947.30 

24-Jan 785,465.81 

25-Jan 302,623.04 

26-Jan 382,598.65 

27-Jan 3,206,534.72 

29-Jan 335,019.09 

30-Jan 665,355.54 

31 -Jan 3,867,510.84 

31-Jan 

TOTAL 15,508,229.15 0.00 0.00 0.00 

PABLO (PAUL) VILLARREAL, JR. ASSR/COLL 

MISSION CISD 
TAX COLLECTION FOR: JANUARY 2024 

DEL DEL 
BASE P&I 

1,699.39 408.92 

1,489.53 514.89 

1,385.44 366.13 

816.79 233.26 

1,032.28 340.46 

5,656.32 1,497.57 

7,468.72 1,749.32 

2,513.71 963.34 

(8,455.02) (35.15) 

(1 0,374.60) (182.71) 

7,606.68 2,093.02 

1,606.56 433.33 

1,003.56 654.99 

2,084.13 475.96 

4,488.20 3,113.81 

2,620.65 716.37 

2,108.37 531.46 

4,511.47 1,124.24 

1,371 .22 411 .70 

2,614.48 1,061 .30 

1,779.50 556.23 

4,366.66 1,151 .92 

33,766.83 11 ,780.92 

73,160.87 29,961.28 

DEL RB 
RB P&I 

14,816.59 

14,816.59 0.00 

TOTAL COLLECTED 

LESS REFFUNDS 

LESS RENDITION PENAL TY 
LESS COMMISSION 

BALANCE 

LESS M&O TRANSFERRED 

LESS l&S TRANSFERRED 

ATTY 
FEES 

316.24 

284.98 

262.73 

110.95 

188.83 

1,024.74 

1,135.23 

236.72 

(10.67) 

(87.75) 

1,454.99 

299.58 

248.79 

311.85 

1,082.18 

484.94 

373.68 

843.11 

203.10 

656.82 

394.68 

786.40 

6,825.60 

17,427.72 

LESS M&O TRANSFERS IN TRANSIT 

LESS l&S TRANSFERS IN TRANSIT 

BALANCE PENDING 

RB ATTY TOTAL TOTAL M/O TOTAL I/S 
FEES TRANSF. TRANSF. 

192,257.45 

205,026.07 

162,759.16 

1,221 ,782.90 

553,283.27 

485,594.62 1,996,331 .18 817,788.29 

380,998.57 271 ,734.57 109,264.00 

275,506.70 195,950.97 79,555.73 

(24,328.63) 

(30,116.42) 

275,284.29 138,771 .27 58,263.12 

459,913.95 326,487.68 133,426.27 

352,485.05 250,287.75 102,197.30 

762,299.40 540,972.12 221 ,327.28 

306,936.00 219,101 .94 87,834.06 

426,769.26 303,219.60 123,549.66 

788,479.32 559,568.71 228,910.61 

309,101 .86 220,202.77 88,899.09 

384,584.67 273,013.72 111,570.95 

3,210,867.32 2,277,471.49 933,395.83 

337,749.50 239,932.74 97,816.76 

671 ,660.52 477,261 .82 194,398.70 

3,919,884.19 2,804,135.43 1,138,832.41 

14,816.59 12,700.54 2,116.05 

0.00 15,643,595.61 11,107,144.30 4,529,146.11 

15,643,595.61 

0.00 

721 .20 
6,584.00 

15,636,290.41 

4 ,802,425.79 

1,962,116.32 

6,304,718.51 
2,567,029.79 

0.00 

DATE 
DIFF. TRANSF. 

192,257.45 

205,026.07 

162,759.16 

1,221 ,782.90 

553,283.27 

(2,328,524.85) 18-Jan 

19-Jan 

22-Jan 

(24,328.63) 

(30,116.42) 

78,249.90 23-Jan 

24-Jan 

25-Jan 

26-Jan 

29-Jan 

30-Jan 

31-Jan 

1-Feb 

2-Feb 

5-Feb 

6-Feb 

7-Feb 

(23,083.65) 

7,305.20 

Regular Board Meeting 3/20/24 
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HIDALGO COUNTY TAX OFFICE 
MISSION CISD 

MODIFICATIONS FOR THE MONTH OF JANUARY 2024 

YR RATE M&O % ADJ M&O l&S % l&S 
2023 1.113 0.7892 70.91% (64,807.25) (45,953.17) 0.3238 29.09% (18,854.08) 
2022 1.113 0.9429 84.72% (17,671 .55) (14,970.80) 0.1701 15.28% (2,700.75) 
2021 1.1332 0.9719 85.77% (9,446.55) (8,101 .93) 0.1613 14.23% (1 ,344.62) 

2020 1.19930 1.02800 85.72% (67.05) (57.47) 0.1713 14.28% (9.58) 

2019 1.23955 1.06835 86.19% (142.85) (123.12) 0.1712 13.81% (19.73) 
2018 1.3398 1.1700 87.33% 0.00 0.1698 12.67% 0.00 
2017 1.3502 1.1700 86.65% 0.00 0.1802 13.35% 0.00 
2016 1.3582 1.1700 86.14% 0.00 0.1882 13.86% 0.00 
2015 1.3672 1.1700 85.58% 0.00 0.1972 14.42% 0.00 
2014 1.3300 1.1700 87.97% 0.00 0.1600 12.03% 0.00 
2013 1.3000 1.1700 90.00% 0.00 0.1300 10.00% 0.00 
2012 1.3000 1.1700 90.00% 0.00 0.1300 10.00% 0.00 
2011 1.3000 1.1700 90.00% 0.00 0.1300 10.00% 0.00 
2010 1.3000 1.0400 80.00% 0.00 0.2600 20.00% 0.00 
2009 1.2800 1.0400 81 .25% 0.00 0.2400 18.75% 0.00 
2008 1.2400 1.0400 83.87% 0.00 0.2000 16.13% 0.00 
2007 1.1800 1.0400 88 .14% 0.00 0.1400 11 .86% 0.00 
2006 1.4574 1.3374 91 .77% 0.00 0.1200 8.23% 0.00 
2005 1.5632 1.4632 93.60% 0.00 0.1000 6.40% 0.00 
2004 1.5691 1.4632 93.25% 0.00 0.1059 6.75% 0.00 
2003 1.5841 1.4632 92 .37% 0.00 0.1209 7.63% 0.00 
2002 1.5841 1.4500 91 .53% 0.00 0.1341 8.47% 0.00 
2001 1.5341 1.4394 93.83% 0.00 0.0947 6.17% 0.00 

TOTAL (92,135.25) (69,206.49) (22,928.76) tt 

M&O l&S 

CURRENT (64,807.25) (45,953.17) (18,854.08) 

DELINQUENT (27,328.00) (23,253.32) (4,074.68) *1 

TOTAL (92,135.25) (69,206.49) (22,928.76) 

ROLLBACK MODIFICATIONS FOR THE MONTH OF JANUARY 2024 

YR RATE M&O % ADJ M&O l&S % l&S 
2023 1.113 0.7892 70.91% 0.00 0.3238 29.09% 0.00 
2022 1.113 0.9429 84.72% 11 ,653.84 9,872.78 0.1701 15.28% 1,781 .06 
2021 1.1332 0.9719 85.77% 11 ,870.41 10,180.77 0.1613 14.23% 1,689.64 

2020 1.1993 1.0280 85.72% 9,750.66 8,357.94 0.1713 14.28% 1,392.72 

2019 1.2396 1.0684 86.19% 0.00 0.1712 13.81% 0.00 
2018 1.3398 1.1700 87.33% 0.00 0.1698 12.67% 0.00 

2017 1.3502 1.1700 86.65% 0.00 0.1802 13.35% 0.00 

TOTAL 33,274.91 28,411.49 4,863.42 

M&O l&S 
CURRENT 

DELINQUENT 33,274.91 28,411.49 4,863.42 

TOTAL 33,274.91 28,411.49 4,863.42 
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02/08/2024 14:37:16 4478176 TAX COLLECTION SYSTEM PAGE: 72 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 01/01/2024 THRU 01/31/2024 
LOCATION : LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2023 M & 0 .789200 10,996 ,4 90.89 . 00 .00 .00 10,996,490.89 .00 .00 .00 10 , 996 , 490.89 
I & s .323800 4,511,738.26 .00 .00 .00 4,511,738.26 . 00 . 00 .00 4,511,738.26 
TOTAL 1.113000 15,508 , 229.15 .00 .00 .00 15,508,229.15 .00 .00 .00 15 , 508 , 229.15 

2022 M & 0 .942900 48,173.94 .00 13 , 656.96 . 00 61 , 830.90 12,370.18 . 00 .00 74 , 201.08 
I & s .170100 8,690 . 62 .00 2 , 463.70 .00 11 , 154.32 .00 .00 .00 11 ,1 54.32 
TOTAL 1.113000 56,864.56 .00 16,120.66 .00 72 , 985.22 12,370.18 .00 .00 85 , 355.40 

2021 M & 0 .971900 3,105.62 . 00 2,851.54 .00 5,957 . 16 1,887 . 56 . 00 . 00 7 ,844.7 2 
I & s . 161300 515.52 . 00 473.31 .00 988 . 83 .00 . 00 .00 988 . 83 
TOTAL 1.133200 3,621.14 .00 3,324.85 .00 6,945 . 99 1,887.56 .00 . 00 8,833.55 

2020 M & 0 1.028000 1,820.21 .00 868.29 .00 2,688.50 459.29 .00 . 00 3,147.79 
I & s .171300 303.32 .00 144.66 . 00 447 . 98 .00 .00 . 00 447.98 
TOTAL 1.199300 2 , 123 . 53 . 00 1,012.95 .00 3,136.48 459.29 .00 . 00 3,595.77 

2019 M & 0 1.068350 709 . 53 . 00 411.75 .00 1,121.28 163.29 .00 .00 1 , 284.57 
I & s . 171200 113. 70 . 00 65.97 .00 179.67 .00 .00 .0 0 179.67 
TOTAL 1. 239550 823.23 . 00 4 77. 72 .00 1,300.95 163.29 .00 .0 0 1,464 . 24 

2018 M & 0 1.170000 915 . 34 . 00 659 . 04 .00 1,574 . 38 270.42 . 00 .00 1 , 844 .8 0 
I & s .169800 132 . 86 . 00 95.64 .00 228.50 .00 .00 .00 228 . 50 
TOTAL 1.339800 1 ,04 8.20 . 00 754.68 .00 1,802 . 88 270.42 .00 . 00 2 , 073.30 

2017 M & 0 1.170000 3,063 . 54 .0 0 2,573.37 .0 0 5,636 .9 1 975.78 . 00 . 00 6,612.69 
I & s .180200 471.84 .00 396.35 . 00 868 . 19 .00 .00 . 00 868.19 
TOTAL 1.350200 3,535.38 . 00 2,969.72 .00 6,505.10 975 . 78 .00 . 00 7, 480 . 88 

2016 M & 0 1.170000 1 , 885.77 . 00 1,810.34 .00 3,696.11 643.60 .00 . 00 4,339.71 
I & s .188200 303.33 .00 291.20 .00 594. 53 .00 .00 .00 594 . 53 
TOTAL 1 . 358200 2 , 189.10 . 00 2,101.54 .00 4,290.64 643.60 .00 .00 4 , 934.24 

2015 M & 0 1.170000 1,161.39 . 00 1,254.29 . 00 2 ,4 15.68 423.43 .00 .00 2 , 839.11 
I & s .197200 195.75 .00 211.41 .00 407.16 .00 .00 . 00 407.16 
TOTAL 1. 367200 1 , 357 . 14 . 00 1 ,4 65.70 .00 2 , 822.84 423.43 .00 . 00 3,246.27 

2014 M & 0 1.170000 433 . 68 . 00 440.07 .00 873.75 11 7. 19 . 00 . 00 990.94 
I & s .160000 59.31 . 00 60.17 .00 119.48 .00 . 00 .00 119.48 
TOTAL 1.330000 492.99 .00 500.24 .00 993.23 117. 19 .00 .00 1 , 110.42 

2013 M & 0 1.170000 16. 96 .00 10.48 .00 27 . 44 .00 .00 .00 27.44 
I & s .130000 1. 89 . 00 1 . 16 . 00 3.05 .00 .00 .00 3.05 
TOTAL 1 . 300000 18.85 .00 11. 64 .00 30.49 .00 .00 .00 30.49 

2012 M & 0 1.170000 213 . 28 .00 165 . 31 . 00 378 . 59 .00 . 00 .00 378.59 
I & s .130000 23.69 .00 18.37 .00 42.06 .00 .00 .00 42.06 
TOTAL 1 . 300000 236 . 97 .00 183.68 . 00 420.65 .00 .00 .00 420.65 
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02/08/2024 1 4: 37 : 16 4478176 TAX COLLECTION SYSTEM PAGE: 73 
TC298-D SELECTION : SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 01/01/2024 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0 048 MI SSION CI SD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2011 M & 0 1.170000 413 . 53 .00 333.1 4 . 00 7 4 6 . 67 6.35 .00 . 00 753 .0 2 
I & s . 130000 45.95 . 00 37.02 .00 82.97 . 00 . 00 . 00 82 .9 7 
TOTAL 1.300000 4 59 . 48 .00 370 . 16 . 00 829 . 6 4 6 . 35 .00 . 00 835.99 

2010 M & 0 1 . 0 40 000 133 . 06 . 00 114 .10 . 0 0 2 4 7. 16 .00 .00 . 00 247 . 16 
I & s .260000 33 . 26 . 00 28 . 52 .00 61 . 78 .00 . 00 . 00 61.78 
TOTAL 1.300000 166 . 32 . 00 142. 62 .00 308.94 . 00 . 00 . 00 308 . 94 

2006 M & 0 1.337400 150 .4 7 . 0 0 32 4. 98 . 00 475 . 45 77 . 71 . 00 . 00 553.16 
I & s .120000 13 . 50 .00 29.16 .00 4 2 . 66 . 00 . 00 . 00 4 2.66 
TOTAL 1.457 400 163 . 97 .00 354. 14 .00 518 . 11 77.71 . 00 . 00 595 . 82 

2005 M & 0 1. 46 3200 24 . 58 .0 0 56.04 .00 80 . 62 12.92 . 00 . 00 93 . 54 
I & s . 100000 1. 68 .00 3 .83 .0 0 5 . 51 .00 .00 . 00 5 . 51 
TOTAL 1.563200 26 . 26 . 00 59 . 87 .00 86 . 13 12 . 92 . 00 .00 99 .0 5 

2004 M & 0 1. 463200 8 . 52 .0 0 12 . 75 . 00 21. 27 1 .69 . 00 .0 0 22 . 96 
I & s . 105900 .6 2 . 00 . 92 . 00 1.54 .00 . 00 . 00 1. 54 
TOTAL 1.569100 9 . 14 . 00 13 . 67 .00 22.81 1. 69 . 00 . 00 24 . 50 

1991 M & 0 . 23 0000 11 . 79 .00 46.69 .00 58. 48 18.31 . 00 .00 76 . 79 
I & s . 2 50000 12 . 82 .0 0 50.75 .00 63.57 .00 . 00 . 00 63 . 57 
TOTAL .480000 2 4 . 61 . 00 97 . 44 .00 122.05 18 .3 1 .00 .00 1 40 . 36 

ALL M & 0 11,058,732 . 10 .00 25 , 589.1 4 . 00 11 , 08 4 , 321.24 17 ,42 7 . 72 . 00 .00 11 , 101 , 748.96 
ALL I & s 4, 522 ,6 57 . 92 .00 4,372.14 .00 4 , 527 , 030.06 . 00 .00 .00 4,527 , 030 . 06 
ALL TOTAL 15,581,390 .0 2 .00 29 , 961 . 2B .00 15 , 611 ,3 51.30 17 , 4 27 . 72 .00 .00 15 , 628,779.02 

DLQ M & 0 62,241 . 21 .00 25 , 589 . 1 4 .00 87,830.35 17, 4 27 . 72 .00 .00 105 , 258 . 07 
DLQ I & s 10,919 . 66 .00 4,372 . 14 .00 15 , 291.80 . 00 .0 0 .00 15,291.80 
DLQ TOTAL 73,160.87 .00 29,961.28 .00 103,122.15 17,427.72 . 00 . 00 120 , 549 . 87 

CURR M & 0 10,996 ,4 90 . 89 . 00 .00 . 00 10,996 ,4 90 . 89 .00 . 00 . 00 10 , 996 , 4 90.B9 
CURR I & s 4,511 , 738 . 26 .00 .00 . 00 4 ,511 , 738.26 . 00 . 00 . 00 4,511,738.26 
CURR TOTAL 15,508,229 . 15 . 00 .00 . 00 15,508,229.15 .00 . 00 . 00 15,508,229.15 
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02/08/2024 14:16 : 19 4478175 TAX COLLECTION SYSTEM PAGE : 17 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION AG ROLLBACK ONLY 

RECEIPT DATE: ALL FROM: 01/01/2024 THRU 01/31/2024 
LOCATION: LOCAT ION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2022 M & 0 .942900 242.16 . 00 .00 .00 2 4 2.16 .00 .00 . 00 242 . 16 
I & s . 170100 4 3.68 .00 .00 . 00 43 . 68 . 00 .00 .00 43.68 
TOTAL 1.113000 285 . 84 .00 .00 . 00 285.84 .00 .00 .00 285 . 84 

2021 M & 0 . 971900 5,420.94 .00 .00 . 00 5,420.94 .00 .00 .00 5,420.94 
I & s .161300 899 . 68 .00 .00 . 00 899.68 . 00 . 00 .00 899.68 
TOTAL 1 .133 200 6,320.62 . 00 .00 . 00 6,320.62 . 00 . 00 .00 6,3 2 0 . 62 

2 0 2 0 M & 0 1 . 028000 7,037.44 .00 .00 .00 7 , 037 . 44 .00 .00 .00 7,037 . 44 
I & s . 171300 1 ,172.69 . 00 .00 . 00 1 , 172 . 69 . 00 .00 .00 1 , 172 . 69 
TOTAL 1.1 99300 8 , 210 . 13 .00 . 00 . 00 8,210.13 . 00 . 00 . 00 8 , 210.13 

ALL M & 0 12,700 . 54 .00 . 00 .00 1 2 , 700.54 . 00 . 00 .00 12 , 700.54 
ALL I & s 2 , 116.05 . 00 .00 .00 2,116 . 05 . 00 .00 .00 2 , 116 . 05 
ALL TOTAL 14,816.59 . 00 . 00 . 00 14 , 816.59 . 00 .00 . 00 14 , 816 . 59 

DLQ M & 0 12 , 700 . 54 .00 . 00 .00 12,700 . 54 . 00 .00 . 00 12 , 700.54 
DLQ I & s 2,116.05 . 00 .00 .00 2 , 116.05 . 00 . 00 .0 0 2 , 116 . 05 
DLQ TOTAL 14,816 . 59 . 00 .00 . 00 14 , 816.59 .00 .00 . 00 14,816 . 59 

CURR M & 0 .00 .00 . 00 .00 . 00 . 00 . 00 . 00 .00 
CURR I & s . 00 .00 . 00 . 00 . 00 .00 .00 .00 .00 
CURR TOTAL .00 . 00 .00 .00 .00 . 00 .00 . 00 . 00 
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02/08/2024 14: 28:21 4478174 TAX COLLECTION SYSTEM PAGE: 72 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 01/01/2024 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2023 M & 0 .789 200 10 , 996,490 . 89 .00 .00 .00 10 ,996,490.89 .00 . 00 .00 10,996,490 . 89 
I & s . 323800 4, 511 ,73 8 . 26 .00 .00 .00 4,511 , 738.26 .00 . 00 .00 4,511 , 738.26 
TOTAL 1.113000 15 , 508,229 . 15 .00 .00 .00 15 , 508 , 229 . 15 .00 . 00 . 00 15,508,229 . 15 

2022 M & 0 .94 2900 48,41 6 . 10 .00 13,656.96 .00 62 , 073 . 06 12 ,370.18 . 00 .00 74 ,4 43 . 24 
I & s . 170100 8 , 734 . 30 .00 2 , 463 . 70 .00 11,198.00 .00 . 00 .00 11,198 . 00 
TOTAL 1.113000 57 , 150.40 . 00 16 , 120 . 66 .00 73 , 271.06 12,37 0 . 18 .00 .00 85,641.24 

2021 M & 0 .971900 8,526 . 56 .00 2,851 . 54 . 00 11,378 . 10 1,887.56 . 00 .00 13,265 . 66 
I & s . 161300 1, 4 15 . 20 . 00 473.31 . 00 1 , 888 . 51 . 00 . 00 . 00 1,888 . 51 
TOTAL 1.133200 9,941.76 .00 3 , 324 . 85 .00 13,266 . 61 1,887.56 .00 .00 15 ,154. 17 

2020 M & 0 1.028000 8,857.65 . 00 868 . 29 . 00 9 , 725 . 94 459. 29 .00 .00 10 ,18 5 . 23 
I & s .171300 1 ,476.01 . 00 144 . 66 . 00 1 , 620 . 67 .00 .00 .00 1 , 620 . 67 
TOTAL 1.199300 10,333.66 .00 1 ,0 12 . 95 .00 11 , 346.61 459. 29 .00 .00 11 , 805 . 90 

2019 M & 0 1.068350 709.53 . 00 411 . 75 .00 1,121.28 163 . 29 .00 .00 1 ,284.57 
I & s . 171200 113 . 70 . 00 65.97 . 00 179 . 67 .00 .00 .00 179 . 67 
TOTAL 1.239550 823 . 23 .00 477.72 .00 1 , 300 . 95 163.29 .00 .00 1 ,464.24 

2018 M & 0 1.170000 915.34 .00 659.04 . 00 1,574 . 38 270 . 4 2 .00 .00 1 , 844.80 
I & s .169800 132. 86 . 00 95 . 64 . 00 228 . 50 .00 . 00 . 00 228 . 50 
TOTAL 1.339800 1 , 048 . 20 . 00 754.68 . 00 1,802.88 270.42 . 00 .00 2 ,0 73 . 30 

2017 M & 0 1 . 170000 3 , 063.54 . 00 2,573.37 .00 5 , 636.91 975 . 78 .00 . 00 6 , 612.69 
I & s . 180200 4 71 . 84 .00 396 . 35 . 00 868.19 . 00 .00 .00 868.19 
TOTAL 1 . 350200 3,535 . 38 .00 2 , 969.72 .00 6,505 . 10 975 . 78 . 00 .00 7 ,48 0 . 88 

2016 M & 0 1.170000 1,885 . 77 .00 1 , 810.3 4 . 00 3,696.11 6 4 3.60 . 00 .00 4,339 . 71 
I & s .188200 303 . 33 .00 291.20 .00 594.53 . 00 . 00 .00 594.53 
TOTAL 1 . 358200 2 ,189.10 .00 2 , 101.54 .00 4,290.64 643 . 60 . 00 .00 4,934.24 

2015 M & 0 1 .170000 1 ,161.39 . 00 1 , 25 4. 29 .00 2 ,41 5.68 423.43 .00 .00 2,839.11 
I & s .197200 195 . 75 .00 211 . 41 . 00 40 7 . 16 .00 . 00 . 00 407 . 16 
TOTAL 1.367200 1,357 . 14 .00 1,465.70 .00 2 ,82 2 .84 423.43 . 00 .00 3,246.27 

2014 M & 0 1.170000 433.68 .00 440.07 .00 873.75 117 .19 . 00 .0 0 990.94 
I & s .160000 59.31 .00 60.17 .00 119.48 . 00 .00 . 00 119.48 
TOTAL 1 . 330000 492. 99 .00 500.24 . 00 993.23 11 7 .19 .00 .00 1 ,110.4 2 

2013 M & 0 1.170000 16.96 .00 10. 48 .00 27.44 . 00 .00 .0 0 27.44 
I & s . 130000 1. 89 .00 1. 16 .00 3 . 05 . 00 . 00 .00 3 . 05 
TOTAL 1.300000 18 . 85 . 00 11. 6 4 . 00 30 . 49 .00 .00 .00 30 . 49 

2012 M & 0 1 . 170000 213.28 .00 165.31 .00 378.59 . 00 . 00 .00 378.59 
I & s . 130000 23 . 69 .00 18.37 .00 4 2 .06 . 00 . 00 .00 4 2.06 
TOTAL 1 . 300000 236.97 .00 183.68 . 00 4 20 . 65 . 00 . 00 .00 4 20.65 
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02/08/2024 14:28:21 4478174 TAX COLLECTION SYSTEM PAGE: 73 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 01/01/2024 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2011 M & 0 1.170000 413. 53 .00 333.14 .00 746 . 67 6.35 .00 .00 753.02 
I & s . 130000 45.95 . 00 37.02 .00 82.97 .00 .00 .00 82.97 
TOTAL 1.300000 459.48 .00 370.16 .00 829.64 6 . 35 . 00 . 00 835 . 99 

2010 M & 0 1 .0400 00 133.06 . OD 114 . 10 .00 247.16 .00 .00 .00 247 . 16 
I & s . 260000 33 . 26 . 00 28.52 ,DO 61.78 .00 .00 . OD 61.78 
TOTAL 1.300000 166.32 .OD 142 . 62 .00 308.94 .DO .00 .00 3 0 8 . 94 

2006 M & 0 1 .3 37 400 150.47 . OD 324.98 .00 475.45 77.71 .00 .DO 553 . 16 
I & s .120000 13. 50 . 00 29 . 16 . 00 42.66 .DO .00 .DO 42 . 66 
TOTAL 1 .4 57 4 00 163 . 97 .00 354 . 14 . OD 518 . 11 77. 71 . 00 . 00 595.82 

2005 M & 0 1. 4 63200 24. 58 .D O 56.04 . 00 80 . 62 12. 92 .00 .00 93 . 54 
I & s .100000 1.68 .DO 3.83 . 00 5 . 51 .00 .00 .00 5 . 51 
TOTAL 1.563200 26 . 26 .00 59.87 . 00 86 . 13 12.92 .00 .00 99.05 

200 4 M & 0 1 . 463200 8.52 .00 12 . 75 .00 21. 27 1.69 .00 .0 0 22 . 96 
I & s . 105900 .62 .OD . 92 .00 1. 54 .DO .00 . DO 1. 54 
TOTAL 1.569100 9 . 14 .00 13 . 67 .00 22 . 81 1 .6 9 .00 .00 2 4. 50 

1991 M & 0 . 230000 11.79 . 00 46.69 .00 58 .4 8 18 . 31 .00 .00 76 . 79 
I & s . 250000 12 . 82 . DO 50 . 75 .00 63 . 57 .0 0 .00 .00 63 . 57 
TOTAL .48000 0 24. 61 .OD 97 . 44 .00 122 . 05 18 . 31 .00 .00 140 . 36 

ALL M & 0 11 , 071 , 43 2.64 . 00 25 , 589 . 14 .00 11 ,0 97 ,021.78 17 ,4 27 .72 .00 . 00 11 ,114,44 9 . 50 
ALL I & s 4 , 524,773 . 97 . 00 4,3 72 . 14 .00 4, 529 , 146 . 11 .D O .00 .D O 4,529,146.11 
ALL TOTAL 15,596,206.61 . OD 29 , 961.28 .00 15 , 626 , 167 . 89 17, 4 27. 72 .00 .00 15 ,64 3,595 . 61 

DLQ M & 0 74,941.75 . 00 25 , 589 . 14 .00 100 , 530 . 89 17 ,4 27.72 . OD . DO 117,958.61 
DLQ I & s 13,035 . 71 .00 4 , 372 . 14 .00 17 , 407 . 85 .DO .DO . DO 17, 4 07.85 
DLQ TOTAL 87,977.46 . 00 29,961.28 .00 117 , 938 . 74 17 , 427. 72 .00 . OD 135,366.46 

CURR M & 0 10,996 ,49 0 . 89 .D O . DO . 00 10,996,490.89 .00 .00 .00 10,996,490 . 89 
CURR I & s 4,511,738 . 26 .00 .00 .DO 4,511 , 738 . 26 . 00 .DO . DO 4 , 511,738 . 26 
CURR TOTAL 15,508,229.15 . DO .DO . 00 15,508,229.15 .00 .00 . 00 15 , 508 , 229 . 15 
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02/08/202 4 14:56:3 
TC168 

4478176 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 01/01/202 4 TO 01/31/2024 

FISCAL START : 07/01/2023 END: 06/30/2024 JURISDICTION: 0048 MI SS I ON CISD 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2 , 869 ,404 ,262 45,288 , 073 2 , 91 4,6 92 ,33 5 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 39 
EXCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

0 1 . 1130 00 31 ,4 02 , 176 . 25 21,032 

PAID YTD BALANCE COLL % YTD UNCOLL 

-- ---------------------------------------------------- - ---------------- -------------- --- - -- --------------- -- ----------- ----- -- -

2023 0.00 64,807.25- 31 ,40 2 , 176 . 25 15 , 508 , 229 . 15 25 ,04 1,565 . 29 6,360,610.96 79 .74 0.00 
2022 1 , 704 ,688 . 99 17,671.55- 145,042 .1 8 - 56,86 4. 56 627 , 104 .7 4 932,542 . 07 40 . 21 0 . 00 
2021 582 , 833 . 30 9,446 . 55- 35,108.32 - 3 , 621.14 135 , 288.20 4 12 ,4 36.78 24 . 70 0.00 
2020 321 , 644.61 67 .0 5 - 2 ,62 2 . 18- 2,123 . 53 57 ,6 36.72 261 ,38 5 . 71 18 .07 22 4 .87-
2019 238 , 339 . 18 142 . 85- 2 , 616 . 83 - 823.23 32 , 024.27 203 , 698.08 13. 59 232 .4 2-
2018 187,023 .40 . 00 19 , 805 . 25 - 1,048 . 20 17 ,3 34.40 149 ,883 .75 10 . 37 2 4 1.16-
2017 14 3 , 937 .4 7 . 00 9 ,65 5.29 - 3 , 535 .38 15 ,6 77 .38 118 ,6 04.80 11 . 67 6,805.01-
2016 133 ,04 2. 47 .00 8,375.47- 2 , 189 . 10 15 ,081 . 76 109, 585 . 2 4 12 . 10 6 , 8 4 5 .3 3 -
2015 117 ,4 82 .6 2 . 00 6,011 .76- 1 , 357.1 4 12 , 636 .6 3 98,834.23 11 . 34 5 , 670 . 78-
201 4 106 , 563.98 .0 0 5 ,735.99- 492.99 5 , 796.94 95,031.05 5 . 75 5 , 506 . 64-
2 0 13 92 ,6 59 .96 . 00 5 , 5 34. 54- 18 . 85 4, 103 .48 83,021 . 94 4. 71 5,403.63-
2012 92 , 668 . 25 .00 5 ,6 22.04- 236.97 3 , 161.70 83 , 884.51 3 .63 5 ,4 92 . 12-
2 011 86,976.48 . 00 5 ,629.6 1 - 459.48 5,024 .71 76,32 2 . 16 6 .18 5,538 .14 -
2010 82,213 . 89 . 00 5 ,457. 52 - 166.32 2 , 153.37 7 4,60 3 .00 2 .8 1 5 ,373. 23-
2009 85 , 249 . 15 .0 0 12 , 271.39- 0.00 1 , 495.82 71 , 481.94 2 . 05 6 , 22 0.8 0 -
2008 83 , 587 . 03 .0 0 8 , 951.15- 0.00 4,616.0 3 70,019.85 6.18 2, 484.34 -
2007 70, 4 15 . 11 .00 2 ,048 .29- 0.00 2 , 5 4 2. 4 8 65,82 4. 34 3. 72 0.00 
2006 68,999 . 22 .00 2,534 . 73 - 163.97 3,126.97 63,337.52 4.70 0.00 
2005 63 , 387 . 26 . 00 2 ,726.65 - 2 6. 26 4 80 .9 1 60,179.70 . 79 0 . 00 
2 004 58 ,4 09 .05 . 00 2 , 611.36- 9.14 731 . 80 55 , 065.89 1. 31 0.00 
2003 40,897.50 . 00 249 . 62- 0 . 00 676 . 88 39 , 971.00 1. 67 0 . 00 
2002 191 , 138.31 . 00 17 ,96 5 . 63- 2 4. 61 510 .84 172 ,66 1.84 . 29 0 . 00 

4, 552 , 157 . 23 92 , 135.25- 31 , 095 , 600.45 15,581 , 390 . 02 25 , 988 , 771.32 9 , 658,986 . 36 56,038 .4 7-

CURR 0.00 6 4, 807.25- 31 ,40 2 , 176 . 25 15 , 508,229 . 15 25 , 0 4 1 , 565 . 29 6 , 360 , 610.96 0.00 
DELQ 4, 552 , 157 . 23 27 , 328 . 00- 306,575 . 80- 73,160.87 947,206.03 3 , 298 , 375.40 56,038. 4 7-
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02/08/2024 14: 21 : 1 
TC168 

4478175 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 01/01/202 4 TO 01/31/2024 

FISCAL START: 07/01/2023 END: 06/30/2024 JURISDICTION: 0048 MISSI ON CISD 

CURRENT YEAR 

YEAR 

2022 
2021 
2020 
2019 
2018 
2017 

CURR 
DELQ 

CERT TAXABLE VALUE 

0 

TAXES DUE MONTH ADJ 

12,781.60 11,653 . 84 
7,755.84 11,870 .4 1 
8,210.13 9 , 750 .6 6 
1 ,6 58 . 18 .00 
1,637 .30 .00 
1 ,722.57 .00 

33 , 765.62 33,274.91 

0.00 . 00 
33,765.62 33 , 27 4.91 

ADJUSTMENTS ADJ TAX VALUE 

0 0 0 

ADJUSTMENT YTD LEVY PAID 

11 , 653 .84 285 . 84 
18 ,777.88 6,320 . 62 
17,039 .6 7 8 , 210.13 

0.00 0 . 00 
0 . 00 0.00 
0.00 0.00 

4 7 ,4 71.39 14,816.59 

0 . 00 0.00 
47,471.39 14,816.59 

PAGE: 26 
AG ROLLBACK ONLY 

TAX RATE TAX LEVY PAID ACCTS 

00 . 000000 0.00 0 

PAID YTD BALANCE COLL% YTD UNCOLL 

285.84 24,149. 60 1 .1 7 0.00 
13 , 228.09 13 , 305 . 63 49.85 0.00 
15 , 499 . 1 4 9,750.66 61 . 38 0.00 

0.00 1,658 . 18 0.00 
0.00 1 , 637 .30 0 . 00 
0.00 1,722 . 57 0.00 

29,013 .07 52,223 .94 0.00 

0.00 0 . 00 0 . 00 
29 , 013 . 07 52 , 223.9 4 0.00 
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02/08/2024 14:48:3 
TC168 

4478174 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 01/01/2024 TO 01/31/2024 

FISCAL START: 07/01/2023 END: 06/30/2024 JURISDICTION: 0048 MISSION CISD 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,869,404,262 45,288,073 2,914,692,335 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 39 
INCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

01 . 113000 31,402,176.25 21,032 

PAID YTD BALANCE COLL% YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2023 0.00 64,807 . 25- 31,402,176.25 15,508,229.15 25,041,565.29 6 , 360,610.96 79.74 0.00 
2022 1,717,470.59 6 , 017 . 71- 133,388 . 34- 57,150.40 627,390.58 956,691.67 39.61 0 . 00 
2021 590 , 589.14 2,423.86 16,330.44- 9,941 . 76 148,516.29 425,742.41 25.86 0.00 
2020 329,854 . 74 9,683 . 61 14,417.49 10,333.66 73,135.86 271,136.37 21. 24 224.87-
2019 239,997.36 142 . 85- 2,616.83- 823.23 32 , 024.27 205,356.26 13 .49 232.42-
2018 188,660.70 . 00 19,805.25- 1,048.20 17,334.40 151,521.05 10 . 27 241.16-
2017 145 , 660.04 .00 9 , 655.29- 3,535.38 15,677 . 38 120 , 327.37 11. 53 6,805.01-
2016 133,042 . 47 .00 8,375 . 47- 2,189.10 15 , 081 . 76 109,585.24 12.10 6 , 845.33-
2015 117 , 482 . 62 .00 6 , 011. 76- 1,357.14 12 , 636.63 98,834.23 11. 34 5 , 670 . 78-
2014 106,563 . 98 . 00 5,735.99- 492.99 5,796.94 95 , 031.05 5.75 5,506 . 64-
2013 92 , 659 . 96 . 00 5,534 . 54- 18.85 4 , 103.48 83,021.94 4. 71 5,403 . 63-
2012 92 , 668.25 .00 5,622.04- 236 . 97 3,161.70 83 , 884.51 3.63 5 , 492.12-
2011 86,976.48 .00 5,629 . 61- 459.48 5,024.71 76 , 322.16 6.18 5,538 . 14-
2010 82,213.89 .00 5,457.52- 166.32 2,153.37 74 , 603 . 00 2 . 81 5,373.23-
2009 85 , 249.15 .00 12,271.39- 0.00 1,495.82 71,481.94 2.05 6 , 220 . 80-
2008 83,587 . 03 .00 8, 951.15- 0.00 4,616.03 70,019.85 6.18 2,484.34-
2007 70,415.11 .00 2, 04 8. 2 9 - 0.00 2,542.48 65,824.34 3.72 0.00 
2006 68 , 999.22 .00 2,534.73- 163.97 3,126 . 97 63 , 337.52 4.70 0.00 
2005 63,387.26 .00 2,726 . 65- 26.26 480 . 91 60,179.70 .79 0.00 
2004 58,409.05 .00 2,611.36- 9.14 731.80 55 , 065.89 1.31 0 . 00 
2003 40,897.50 .00 249 . 62- 0.00 676.88 39 , 971.00 1.67 0 . 00 
2002 191,138.31 . 00 17,965 . 63- 24.61 510.84 172,661.84 .29 0 . 00 

**** 4,585,922.85 58,860.34- 31,143,071.84 15 , 596,206.61 26,017,784.39 9,711,210 . 30 56,038.47-

CURR 0.00 64,807.25- 31,402,176.25 15,508,229.15 25,041,565.29 6,360,610.96 0.00 
DELQ 4,585,922.85 5,946.91 259,104.41- 87,977.46 976,219 . 10 3,350,599.34 56 , 038.47-
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02/08/2024 15:04:4 
TC168 

4478331 

CERT TAXABLE VALUE 

CURRENT YEAR 2 , 869,404,262 

YEAR TAXES DUE MONTH ADJ 

TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 01/01/202 4 TO 01/31/2024 

JURISDICTION: 0048 MISSION CISD 

ADJUSTMENTS ADJ TAX VALUE 

45,288,073 2 , 914 , 692,335 

ADJUSTMENT YTD LEVY PAID 

PAGE: 39 
EXCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

1 . 113000 31,402,176.25 21 , 032 

PAID YTD BALANCE COLL% YTD UNCOLL 

-------------------------------------------------------------------------------------------------------------------------------

2023 0.00 64,807.25- 31,402,176.25 15,508,229.15 25,041,565.29 6 ,360,6 10 . 96 79.7 4 0.00 
ADJUSTMENT REFUNDS 35,642.62- 35,999.50-

2022 1 , 70 4, 688 . 99 17 , 671.55- 145,042.18- 56,864 . 56 627,104.74 932,542.07 40.21 0.00 
ADJUSTMENT REFUNDS 13,343.97- 117,636.64-

2021 582 ,833.30 9 , 446.55- 35,108.32- 3,621.14 135 , 288.20 412,436 . 78 24 . 70 0.00 
ADJUSTMENT REFUNDS 6,351.75- 31,151.23-

2020 321,644 . 61 67.05 - 2,622.18- 2,123 . 53 57 , 636.72 261,385 . 71 18.07 224 .87-
ADJUSTMENT REFUNDS .00 2 , 218.99-

2019 238,339.18 142 . 85- 2 , 616 . 83- 823.23 32 , 024.27 203 , 698 .08 13. 59 232.42-
ADJUSTMENT REFUNDS 71. 76- 2,313.32-

2018 187 ,023.40 .00 19 , 805 . 25- 1 , 048.20 17 , 334.40 1 4 9 , 883.75 10.37 241.16-
2017 14 3,937 . 47 .00 9,655 . 29- 3,535 . 38 15,677.38 118,604.80 11. 67 6 ,8 05.01-
2016 133 , 042 . 47 .00 8 , 375.47- 2 , 189 .10 15,081 . 76 109,585 . 24 12 . 10 6,845.33-
2015 117,482 . 62 .00 6,011.76- 1,357.14 12,636.63 98 , 834.23 11. 34 5,670 .78-
2014 106,563 . 98 .00 5,735.99- 492.99 5 ,796.94 95,031.05 5.75 5,506 . 64-
2013 92,659.96 .00 5,534.54- 18 . 85 4,103.48 83,021.94 4 . 71 5,403.63-
2012 92,668 . 25 . 00 5,622.04- 236.97 3 , 161.70 83 , 884.51 3.63 5,492.12-
2011 86,976.48 .00 5,629.61- 459 . 48 5 ,0 24.71 76,322.16 6.18 5,538.14 -
2010 82 , 213.89 . 00 5 , 457 . 52- 166.32 2 , 153.37 74 , 603 . 00 2.81 5,373 . 23-
2009 85,249.15 .00 12,271 . 39- 0 . 00 1,495 .8 2 71,481.94 2.05 6,220 . 80-
2008 83 , 587 . 03 .00 8,951.15- 0 . 00 4,616.03 70,019 . 85 6.18 2,484.34-
2007 70,415 . 11 .00 2 ,048.29- 0.00 2 , 542.48 65 ,8 24 . 34 3. 72 0.00 
2006 68,999.22 .00 2,534 . 73- 163.97 3,126.97 63,337.52 4.70 0.00 
2005 63 , 387.26 .00 2 , 726.65- 26. 26 480.91 60,179.70 .79 0.00 
2004 58,409.05 . 00 2,611 .36- 9.14 731.80 55 , 065.89 1.31 0.00 
2003 40,897.50 . 00 249 . 62- 0 . 00 676.88 39,971.00 1.67 0.00 
2002 191 , 138.31 .00 17,965.63- 24.61 510.84 172 , 661 . 84 .29 0.00 

**** 4,552,157.23 92 , 135 . 25- 31,095,600 . 45 15,581 , 390.02 25,988 , 771.32 9,658 , 986.36 56,038 .4 7-

ADJUSTMENT REFUNDS 55 ,4 10.10- 189 ,3 19.68-

Regular Board Meeting 3/20/24 
Page 14 of 27

323



02/08/2024 14:55 :4 
TC168 

4478287 

CERT TAXABLE VALUE 

CURRENT YEAR 0 

YEAR TAXES DUE MONTH ADJ 

2022 12,781.60 11,653 . 84 
ADJUSTMENT REFUNDS 13,343 .97-

2021 7,755.84 11,870.41 
ADJUSTMENT REFUNDS 6,351 . 75-

2020 8 , 210.13 9 , 750.66 
ADJUSTMENT REFUNDS .00 

2019 1,658 . 18 .00 
ADJUSTMENT REFUNDS 71.76-

2018 1,637.30 .00 
2017 1 , 722.57 . 00 

**** 33,765.62 33,274.91 

ADJUSTMENT REFUNDS 19 , 767.48-

TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 01/01/2024 TO 0 1 /3 1 /20 24 

JURISDICTION: 0048 MISSION CISD 

ADJUSTMENTS ADJ TAX VALUE 

0 0 

ADJUSTMENT YTD LEVY PAID 

11,653 . 84 285.84 
117 , 636 . 64 -

18 , 777 . 88 6 , 320.62 
31 , 151 . 23-
17,039.67 8,210.13 

2 , 218.99-
0.00 0.00 

2,313.32 -
0.00 0.00 
0.00 0.00 

47,471.39 14,816 . 59 

153 , 320 . 18-

PAGE: 26 
AG ROLLBACK ONLY 

TAX RATE TAX LEVY PAID ACCTS 

1. 113000 24,435.44 0 

PAID YTD BALANCE COLL% YTD UNCOLL 

285 . 84 24,149.60 1. 17 0.00 

13,228.09 13,305.63 49.85 0 . 00 

1 5,499.14 9,750 . 66 61 . 38 0.00 

0.00 1,658 .1 8 0 . 00 

0.00 1,637.30 0 . 00 
0 .00 1 , 722 . 57 0 . 00 

29,013.07 52 , 223.94 0 . 00 
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02/08/2024 14:54:4 
TC168 

4478 285 

CERT TAXABLE VALUE 

CURRENT YEAR 2,869,404,262 

YEAR TAXES DUE MONTH ADJ 

TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 01/01/2024 TO 01/31/2024 

JURISDICTION: 0048 MISSION CISD 

ADJUSTMENTS ADJ TAX VALUE 

45,288,073 2,914,692 , 335 

ADJUSTMENT YTD LEVY PAID 

PAGE: 39 
INCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

1.113000 31 , 402 , 176.25 21,032 

PAID YTD BALANCE COLL %- YTD UNCOLL 

--- -- --------- ------------------------------------------- ------------ ---- ----------------------------------- ---- ---------- --- --

2023 0.00 64,807.25- 31,402,176.25 15,508,229.15 25,041,565 .29 6,360,610.96 79 .74 0.00 
ADJUSTMENT REFUNDS 35,642.62- 35,999 . 50 -

2022 1,717,470.59 6,017.71- 133,388.34- 57 , 150.40 627,390.58 956 , 691.67 39.61 0.00 
ADJUSTMENT REFUNDS 13,343.97- 117,636 . 64-

2021 590,589.14 2,423.86 16,330 .44 - 9,941.76 148 , 516.29 425 , 742.41 25.86 0.00 
ADJUSTMENT REFUNDS 6,351.75- 31 , 151.23-

2020 329,854.74 9,683.61 14 ,417.49 10,333.66 73,135.86 271 , 136 . 37 21. 24 224.87-
ADJUSTMENT REFUNDS .0 0 2,218.99-

2019 239,997.36 1 42.85- 2,616 . 83- 823.23 32,024 . 27 205 ,356.26 13.49 232.42-
ADJUSTMENT REFUNDS 71.76- 2,313 .32-

2018 188,660.70 . 00 19,805.25- 1 , 04 8 . 2 0 17,334 . 40 151,521 . 05 10.27 241.16 -
2017 145,660.04 .00 9 , 655.29- 3,535.38 15,677.38 120,327.37 11. 53 6,805.01-
2016 133,042.47 . 00 8,375.47- 2,189.10 15 , 081.76 109 , 585.24 12.10 6,845 . 33-
2015 117,482.62 .00 6,011.76- 1,357.14 12,636.63 98,834.23 11 . 34 5,670.78 -
2014 106,563.98 .00 5 ,735.99- 492. 99 5,796.94 95 , 031.05 5.75 5,506 . 64-
2013 92,659.96 .00 5,534 . 54- 18.85 4,103.48 83,021 . 94 4.71 5,403.63-
2012 92 , 668.25 .00 5 ,6 22.04- 236.97 3,161.70 83,884.51 3 . 63 5 , 49 2.12-
2011 86,976.48 .00 5 , 629.61- 459.48 5 ,024.71 76,322.16 6.18 5,538.14-
2010 82 , 213.89 .00 5 , 457.52- 166.3 2 2,153.37 74,603.00 2.81 5 , 373.23-
2009 85,249.15 . 00 12,271.39- 0.00 1,495.82 71,481.94 2.05 6,220.80-
2008 83,587.03 .00 8,951.15- 0.00 4,616.03 70,019.85 6.18 2,484.34-
2007 70,415.11 .00 2 , 04 8. 2 9 - 0.00 2 , 542.48 65,824.34 3.72 0.00 
2006 68,999.22 .00 2,53 4.73- 163.97 3,126.97 63,337.52 4.70 0.00 
2005 63,387.26 . 00 2,726 .65- 26 . 26 480.91 60,179.70 .79 0.00 
2004 58 ,409. 05 .00 2 ,611.36- 9.14 731 .80 55,065 .89 1. 31 0.00 
2003 40,897. 50 .00 249 .62 - 0.00 676.88 39,971.00 1. 67 0 . 00 
2002 191,138.31 .00 17,965.63- 24.61 510.84 172,661.84 . 29 0.00 

**** 4,58 5,922.85 58,860.34- 31,143 , 071.84 15 , 596 , 206.61 26 ,017,784.39 9,711,210.30 56,038.47-

ADJUSTMENT REFUNDS 55,410 . 10- 189 ,3 19 .68-
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02/08/2024 15:43:52 4478296 TAX COLLECTION SYSTEM PAGE: 93 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CI SD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2023 M & 0 .789200 17 , 756,337.15 .00 .00 .00 17,756 , 337.15 .00 .00 .00 17,756 , 337.15 
I & s .323800 7,285 , 228.14 .00 . 00 .00 7 , 285,228.14 .00 .00 .00 7,285,228 . 14 
TOTAL 1.113000 25,041 , 565.29 .00 .00 .00 25 , 041,565.29 .00 . 00 .00 25,041,565 . 29 

2022 M & 0 .942900 531,264.44 .00 117 , 111.38 . 00 648,375.82 120,126.38 .00 .00 768,502.20 
I & s . 170100 95 , 840.30 . 00 21 , 127.18 .00 116,967.48 .00 .00 .00 116,967.48 
TOTAL 1.113000 627,104.74 .00 138,238 . 56 . 00 765,343.30 120 , 126 . 38 . 00 .00 885,469.68 

2021 M & 0 .971900 116,030.73 .00 43 , 719.25 .00 159,749 . 98 30,440.50 .00 .00 190,190.48 
I & s .161300 19 , 257.47 .00 7 , 255.83 . 00 26,513.30 .00 .00 .00 26,513.30 
TOTAL 1.133200 135,288.20 .00 50,975.08 .00 186 , 263.28 30,440.50 . 00 .00 216,703.78 

2020 M & 0 1.028000 49,404.33 .00 22,115.72 .00 71,520.05 12,410.92 .00 .00 83,930.97 
I & s .171300 8,232.39 .00 3,685.24 .00 11,917.63 .00 .00 .00 11,917.63 
TOTAL 1.199300 57,636.72 .00 25 , 800.96 . 00 83,437.68 12,410.92 .00 . 00 95 , 848.60 

2019 M & 0 1.068350 27,601.22 .00 16 , 169 . 50 . 00 43 , 770.72 7,783.34 . 00 .00 51 , 554.06 
I & s .171200 4,423.05 .00 2 , 591.15 .00 7 , 014.20 .00 .00 .00 7 , 014.20 
TOTAL 1 . 239550 32,024.27 .00 18,760.65 .00 50,784 . 92 7,783.34 . 00 .00 58,568 . 26 

2018 M & 0 1.170000 15,137.53 .00 10 , 204 . 48 .00 25 , 342.01 4 , 283.58 .00 .00 29 , 625.59 
I & s .169800 2,196.87 .00 1 , 480.93 . 00 3,677.80 . 00 . 00 . 00 3,677 . 80 
TOTAL 1.339800 17 , 334.40 .00 11,685.41 .00 29,019.81 4 , 283.58 .00 .00 33,303.39 

2017 M & 0 1.170000 13 , 585 . 07 .00 10 , 289.23 .00 23 , 87 4 .30 3 , 849.78 .00 .00 27,724 . 08 
I & s .180200 2 , 092.31 .00 1 , 584 . 68 .00 3,676.99 .00 .00 .00 3,676.99 
TOTAL 1 . 350200 15,677.38 .00 11,873.91 . 00 27 , 551.29 3,849.78 .00 .00 31 , 401.07 

2016 M & 0 1.170000 12,991.96 .00 11,402.26 .00 24 , 394.22 3,969 . 09 .00 .00 28,363 . 31 
I & s . 188200 2,089 . 80 .00 1,834.11 .00 3,923.91 .00 . 00 .00 3 , 923 . 91 
TOTAL 1 . 358200 15 , 081.76 .00 13 , 236.37 .00 28,318.13 3,969.09 .00 .00 32 , 287.22 

2015 M & 0 1.170000 10 , 813.94 . 00 10,983.38 .00 21 , 797.32 3,738.20 .00 .00 25,535.52 
I & s .197200 1 , 822.69 . 00 1,851 . 22 .00 3,673.91 .00 .00 .00 3,673.91 
TOTAL 1. 367200 12,636.63 .00 12,834.60 .00 25,471 . 23 3,738 . 20 .00 .00 29,209 . 43 

2014 M & 0 1.170000 5,099.57 .00 5,119 . 45 . 00 10,219.02 1,412 . 52 .00 . 00 11 , 631.54 
I & s .160000 697.37 .00 700.09 .00 1 , 397.46 .00 .00 . 00 1 , 397.46 
TOTAL 1.330000 5,796.94 .00 5,819.54 .00 11 , 616.48 1,412.52 .00 .00 13,029.00 

2013 M & 0 1 . 170000 3,693.10 .00 3,579.91 .00 7,273 . 01 763 . 61 .00 .00 8,036.62 
I & s .130000 410.38 .00 397 . 80 .00 808.18 .00 .00 .00 808.18 
TOTAL 1. 300000 4,103.48 . 00 3,977.71 .00 8,081.19 763.61 .00 .00 8,844.80 

2012 M & 0 1.170000 2,845.52 .00 3,433.44 .00 6 , 278.96 813 . 75 . 00 .00 7 , 092.71 
I & s .130000 316.18 .00 381 . 49 . 00 697.67 .00 .00 .00 697.67 
TOTAL 1.300000 3,161.70 .00 3,814 . 93 .00 6 , 976.63 813. 75 . 00 .00 7,790 . 38 

Regular Board Meeting 3/20/24 
Page 17 of 27

326



02/08/2024 15:43:52 4478296 TAX COLLECTION SYSTEM PAGE: 94 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2011 M & 0 1.170000 4,522.24 .00 6,176.97 .00 10,699.21 1 , 505 .3 5 .00 .00 12,204 . 56 
I & s .130000 502. 47 .00 686.36 .00 1 , 188 .83 .00 .00 .00 1,188 .83 
TOTAL 1. 300000 5,024.71 .00 6,863.33 .00 11,888 . 04 1,505.35 .00 .00 13,393.39 

2010 M & 0 1.040000 1,722.70 . 00 2,416.18 .00 4,138.88 600.20 .00 .00 4,739.08 
I & s .260000 430 . 67 .00 604.03 .00 1,034.70 .00 .00 .00 1 , 034 .70 
TOTAL 1.300000 2,153.37 . 00 3,020.21 .00 5,173 . 58 600.20 .00 .00 5,773 . 78 

2009 M & 0 1.040000 1 , 215.35 .00 1,807.07 .00 3 , 022.42 4 16 . 52 .00 .00 3, 438.94 
I & s . 240000 280.47 .00 417.03 .00 697.50 .00 .00 .00 697.50 
TOTAL 1. 2 80000 1, 495.82 .00 2,224.10 .00 3,719.92 416.5 2 .00 .00 4, 136. 44 

2008 M & 0 1.040000 3,871.50 .00 7,114.02 .00 10 , 985.52 1,933 .68 . 00 .00 12,919.20 
I & s . 200000 744.53 .0 0 1,368.08 .00 2,112.61 .00 . 00 .00 2,112 .6 1 
TOTAL 1.240000 4,616.03 .00 8,482.10 .00 13,098.13 1 ,933.68 . 00 .00 15,031.81 

2007 M & 0 1.040000 2 , 240 .83 .00 4,452.99 .00 6,693.82 1,133 . 54 . 00 .00 7,827.36 
I & s . 140000 301.65 .00 599.43 .00 901.08 .00 .00 .00 901.08 
TOTAL 1.180000 2 ,54 2.48 .00 5,052.42 .00 7,594 . 90 1 ,133.54 .00 . 00 8 , 728.44 

2006 M & 0 1 . 337400 2,869.50 .00 6,073.69 .00 8,943.19 1,459.53 .00 .00 10,402.72 
I & s . 120000 257.47 .00 544 . 98 .00 802.45 . 00 .00 . 00 802.45 
TOTAL 1.457400 3,126.97 .00 6,618.67 .00 9 , 745.64 1 ,459.53 . 00 .00 11,205 . 17 

2005 M & 0 1.463 200 450.14 .00 999.98 .00 1,450 . 12 228.82 .00 .00 1 ,678.94 
I & s . 1 00000 30.77 .00 68 . 34 . 00 99 .11 .00 .00 . 00 99 . 11 
TOTAL 1.563200 480.9 1 .00 1 , 068.32 . 00 1,549.23 228.82 .00 .00 1 , 778.05 

2004 M & 0 1. 463200 682.40 .00 1,495.18 .00 2 , 177.58 316.55 . 00 . 00 2 , 494. 13 
I & s .105900 49.40 .00 108.24 .00 157.64 .00 .00 .00 157.64 
TOTAL 1.569100 731 . 80 .00 1,603.42 . 00 2,335.22 316.55 .00 .00 2,651.77 

2003 M & 0 1.463200 62 5 . 23 .00 1,431.53 .00 2,056.76 306.76 .00 .00 2,363.52 
I & s . 120900 51.65 .00 118. 29 . 00 169.94 .00 .00 .00 169. 94 
TOTAL 1 . 58 4 100 676.88 .00 1 ,549.82 .00 2 ,2 26 .70 306.76 .00 .00 2 , 533.46 

2002 M & 0 1.450000 95.17 .00 248.27 .00 343.44 56.28 .00 .00 399. 72 
I & s .134100 8.80 .0 0 22 . 96 .00 31.76 .00 .00 .00 31.76 
TOTAL 1.584100 103 . 97 .00 271.23 .00 375.20 56.28 .00 .00 431.48 

2001 M & 0 1.439400 25.91 .00 70.20 .00 96 .11 15 . 36 .00 .00 111.47 
I & s .094700 1 .70 .0 0 4.6 2 .00 6.32 . 00 .00 .00 6.32 
TOTAL 1.534100 27 .61 .00 74.82 .00 102 . 43 15 .36 .00 .00 11 7 . 79 

2000 M & 0 1.400000 25.20 .00 71 . 31 .00 96. 51 15.86 .00 .00 112 . 37 
I & s .134100 2.41 .00 6.83 .00 9.24 .00 .00 .00 9.24 
TOTAL 1 . 53 4 100 27.61 .00 78.14 .00 105 .7 5 15.86 .00 .00 121.61 
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02/08/2024 15:43:52 4478296 TAX COLLECTION SYSTEM PAGE: 95 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION EXCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

1999 M & 0 1. 420800 25.57 .00 75 .4 5 .0 0 101.02 16.05 .00 .00 ll7.07 
I & s .084200 1. 52 .00 4.47 . 00 5.99 .00 .00 . 00 5.99 
TOTAL 1 . 505000 27.09 .00 79 . 92 .00 107.01 16.05 . 00 .00 123.06 

1998 M & 0 1.231000 22.16 .00 68.03 .00 90.19 16.54 .00 .00 106 . 73 
I & s . 274000 4 . 93 .00 15.14 .00 20.07 .00 .00 .00 20.07 
TOTAL 1.505000 27.09 .00 83.17 .00 ll0 . 26 16.54 .00 .00 126.80 

1996 M & 0 1. 248600 9. 49 . 00 20.32 .00 29.81 .00 .00 .00 29.81 
I & s .206400 1. 57 . 00 3.36 .00 4.93 .00 .00 .00 4.93 
TOTAL 1.455000 ll. 06 . 00 23.68 .00 34.74 . 00 .00 .00 34.74 

1992 M & 0 . 250000 69.09 . 00 2ll. 48 .00 280 . 57 62.68 . 00 .00 343.25 
I & s . 230000 63.57 . 00 194.57 .00 258.14 .00 .00 .00 258.14 
TOTAL .480000 132. 66 .00 406.05 .00 538 . 71 62.68 . 00 .00 601.39 

1991 M & 0 .230000 73.67 .00 243.85 .00 317.52 81.88 .00 .00 399.40 
I & s .250000 80.08 .00 265.06 .00 345.14 .00 .00 .00 345.14 
TOTAL .480000 153.75 . 00 508 . 91 .00 662.66 81. 88 .00 .00 744.54 

ALL M & 0 18,563 , 350.71 .00 287,104.52 . 00 18,850,455.23 197,757.27 .00 .00 19,048,212.50 
ALL I & s 7,425,420.61 .00 47 , 921.51 .00 7,473 , 342.12 .00 . 00 .00 7,473,342 .1 2 
ALL TOTAL 25,988,771.32 .00 335 , 026.03 .00 26,323 , 797.35 197,757.27 .00 .00 26,521,554 .6 2 

DLQ M & 0 807,013.56 .00 287,104.52 .00 l,094,ll8.08 197 , 757.27 . 00 .00 1,291,875.35 
DLQ I & s 140,192 . 47 .00 47,921.51 . 00 188,ll3.98 .00 . 00 .00 188 , ll3.98 
DLQ TOTAL 947 , 206 . 03 .00 335,026.03 .00 1,282,232.06 197,757.27 . 00 .00 1,479,989.33 

CURR M & 0 17,756,337.15 .00 .00 .00 17,756 , 337.15 .00 .00 .00 17,756,337.15 
CURR I & s 7,285,228.14 .00 . 00 .00 7 , 285,228.14 .00 .00 . 00 7,285,228.14 
CURR TOTAL 25,041,565.29 .00 .00 .00 25 , 041 , 565.29 .00 .00 .00 25 , 041 , 565.29 
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02/08/2024 14:53:11 4478263 TAX COLLECTION SYSTEM PAGE: 22 
TC298-D SELECTI ON: SYSTEM DEPOSIT DISTRIBUTION AG ROLLBACK ONLY 

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN I NTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2022 M & 0 . 942900 242 . 16 .00 . 00 .00 2 4 2.16 .00 . 00 . 00 242 . 16 
I & s .170100 4 3.68 .00 .00 .00 43 .68 .00 .00 . 00 43.68 
TOTAL 1.113000 285 . 8 4 . 00 . 00 . 00 285.84 . 00 . 00 .00 285.84 

2021 M & 0 .971900 11 , 3 4 5.20 .00 .00 .00 11 , 3 4 5.20 . 00 . 00 . 00 11 , 345 . 20 
I & s .161300 1,882 . 89 . 00 .00 . 00 1 ,8 82.89 .00 . 00 . 00 1,882.89 
TOTAL 1.133200 13 , 228.09 . 00 .00 .00 13,228.09 . 00 .00 .00 13 , 228.09 

2020 M & 0 1.028000 13 , 285.34 .00 . 00 .0 0 13 , 285 . 34 .00 . 00 . 00 13,285.3 4 
I & s .171300 2 , 213.80 .00 .00 .00 2 , 213.80 .00 . 00 .00 2,213.80 
TOTAL 1.199300 15,499 . 14 . 00 . 00 .0 0 15 ,4 99 . 14 .00 .00 .00 15 , 499.14 

ALL M & 0 24,872 . 70 .00 . 00 . 00 24,872 . 70 .00 . 00 .00 24,872 . 70 
ALL I & s 4 , 140 . 37 .00 .00 .00 4,140.37 .00 . 00 .00 4,140.37 
ALL TOTAL 29 , 013.07 .00 .00 .0 0 29,013 . 07 .00 .0 0 .00 29 , 013.07 

DLQ M & 0 24,8 72 . 70 . 00 .00 . 00 24 , 872.70 .00 .00 .00 24 , 872.70 
DLQ I & s 4,14 0.37 .00 .00 .0 0 4,14 0.37 . 00 . 00 . 00 4, 140.37 
DLQ TOTAL 29 ,0 13.07 .0 0 .00 . 00 29 , 013.07 .00 . 00 .00 29 , 013 .07 

CURR M & 0 .00 .00 .00 . 00 .00 . 00 .00 .00 . 00 
CURR I & s .00 . 00 . 00 .0 0 . 00 .00 . 00 . 00 .0 0 
CURR TOTAL . 00 . 00 .00 . 00 .0 0 .00 . 00 . 00 .00 

Regular Board Meeting 3/20/24 
Page 20 of 27

329



02/08/2024 15 :4 3 :4 5 4478294 TAX COLLECTION SYSTEM PAGE : 93 
TC298 - D SELECTION: SYSTEM DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

RECEIPT DATE : ALL FROM: 07/01/2023 THRU 01/31/202 4 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DI SBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GI VEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2023 M & 0 . 789200 17 , 756 , 337.15 .00 .00 .00 17,756 , 337.15 .00 . 00 .00 17,756,337.15 
I & s .323800 7 , 285,228 . 1 4 .00 . 00 .00 7 , 285 , 228.14 .00 .00 .00 7,285 , 228.14 
TOTAL 1 . 113000 25 , 0 4 1,565.29 .00 .00 .00 25,041,565.29 .00 .00 .00 25,041 , 565.29 

2022 M & 0 .942900 531,506.60 .00 117 , 111 . 38 .00 648 , 617.98 120,126 . 38 .00 .00 768,744 . 36 
I & s .170100 95,883.98 .00 21,127.18 .00 117 , 011.16 .00 .00 .00 117 , 011.16 
TOTAL 1.113000 627,390.58 . 00 138,238 . 56 .00 765,629 . 14 120,126.38 .00 .00 885,755.52 

2021 M & 0 . 971900 127 , 375 . 93 . 00 43,719.25 . 00 171,095.18 30 , 440.50 .00 . 00 201,535.68 
I & s .161300 21,140.36 . 00 7,255.83 . 00 28,396.19 .00 .00 . 00 28,396 . 19 
TOTAL 1.133200 148 , 516.29 .00 50,975.08 . 00 199, 4 91 . 37 30 , 440 . 50 .00 .00 229 , 931.87 

2020 M & 0 1.028000 62 , 689.67 . 00 22,115.72 . 00 84 , 805 . 39 12 , 410.92 .00 .00 97,216.31 
I & s .171300 10 , 446.19 .00 3,685.2 4 . 00 14,131.43 .00 .00 . 00 1 4 ,131.43 
TOTAL 1.199300 73,135.86 .00 25,800.96 .00 98,936 . 82 12,410.92 .00 .00 111 , 347 . 74 

2019 M & 0 1 . 068350 27,601 . 22 .00 16 , 169.50 . 00 43 , 770.72 7 , 783.34 . 00 . 00 51,554 . 06 
I & s .171200 4,423.05 .00 2,591 . 15 . 00 7 , 014.20 .00 . 00 . 00 7,014.20 
TOTAL 1.239550 32,024.27 .00 18,760.65 . 00 50 , 784 . 92 7 , 783 . 34 .00 .00 58 , 568.26 

2018 M & 0 1 . 170000 15 , 137.53 .00 10 , 204 . 48 .00 25 , 3 4 2.01 4 , 283.58 . 00 .00 29,625 . 59 
I & s . 169800 2,196 . 87 .00 1 , 480 . 93 .00 3,677.80 .00 .00 . 00 3,677.80 
TOTAL 1 . 339800 17 , 334.40 .00 11,685.41 .00 29 , 019.81 4 , 283.58 .00 . 00 33 , 303 . 39 

2017 M & 0 1.170000 13 , 585 . 07 .00 10 , 289 . 23 .00 23 , 87 4 .30 3 , 849 . 78 .00 .00 27,724.08 
I & s .180200 2 , 092. 3 1 . 00 1 , 584.68 .00 3 , 676.99 .00 .00 . 00 3, 676 . 99 
TOTAL 1.350200 15 , 677.38 .00 11,873.91 . 00 27 , 551 . 29 3 , 849.78 . 00 .00 31,401.07 

2016 M & 0 1 . 170000 12,991.96 . 00 11 , 402.26 . 00 2 4 , 394.22 3 , 969.09 . 00 . 00 28 , 363 . 31 
I & s . 188200 2,089 . 80 .00 1,834 . 11 . 00 3 , 923 . 91 .00 .00 .00 3 , 923.91 
TOTAL 1.358200 15,081.76 .00 13 , 236 . 37 .00 28,318 . 13 3 , 969.09 . 00 . 00 32,287 . 22 

2015 M & 0 1.170000 10,813.9 4 .00 10,983.38 . 00 21 , 797.32 3 , 738.20 .00 .00 25,535 . 52 
I & s .197200 1 , 822.69 .00 1 , 851.22 .00 3 , 673.91 .00 .00 .00 3 , 673 . 91 
TOTAL 1.367200 12 , 636.63 .00 12,834.60 .00 25 ,4 71.23 3,738.20 .00 .00 29,209.43 

2014 M & 0 1.170000 5 , 099.57 .00 5,119.45 . 00 10 , 219.02 1, 4 12.52 .00 .00 11 , 631.54 
I & s .160000 697 . 37 . 00 700.09 . 00 1,397.46 .00 .00 .00 1 , 397. 4 6 
TOTAL 1.330000 5 , 796.94 .00 5,819.54 .00 11 , 616 . 48 1,412 . 52 . 00 .00 13,029.00 

2013 M & 0 1.170000 3 , 693.10 . 00 3,579.91 .00 7,273.01 763.61 . 00 .00 8 , 036.62 
I & s .130000 410.38 . 00 397.80 .00 808 . 18 .00 .00 .00 808.18 
TOTAL 1. 300000 4 , 103.48 .00 3,977.71 .00 8,081 . 19 763.61 .00 . 00 8,844.80 

2012 M & 0 1.170000 2,845.52 .00 3,433.44 .00 6 , 278.96 813 . 75 .00 .00 7 , 092.71 
I & s .130000 316.18 .00 381.49 .00 697.67 .00 .00 .00 697.67 
TOTAL 1.300000 3,161.70 .00 3 , 814.93 .00 6 , 976.63 813.75 .00 .00 7 , 790.38 
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02/08/2024 15:43 :4 5 4478294 TAX COLLECTION SYSTEM PAGE : 94 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MIS SION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

2011 M & 0 1 . 17 0000 4,522.24 .00 6,176.97 .00 10,699.21 1 , 505 . 35 .00 .00 12,204. 56 
I & s .130000 502.47 .00 686 . 36 . 00 1,188.83 .00 .0 0 .00 1 , 188.83 
TOTAL 1.300000 5,024.71 .00 6,863.33 .00 11,888.04 1,505.35 .00 .00 13,393 .3 9 

2010 M & 0 1.040000 1,722.70 .00 2 ,4 16.18 . 00 4 , 138.88 600 . 20 . 00 .00 4,739 . 08 
I & s . 260000 430.67 .00 604.03 .00 1,034.70 .00 .00 . 00 1,034.70 
TOTAL 1.300000 2 , 153.37 .00 3,020.21 . 00 5,173.58 600.20 .0 0 .00 5 , 773.78 

2009 M & 0 1.040000 1 , 215.35 .00 1,807.07 . 00 3 , 022 .4 2 416.52 . 00 .00 3,438.94 
I & s .240000 280.47 .00 4 17.03 . 00 697.50 .00 .00 .00 697.50 
TOTAL 1.280000 1 ,4 95.82 .00 2,224.10 .00 3 , 719.92 416.52 .00 .00 4,136.44 

2008 M & 0 1.040000 3 , 871.50 .00 7,114.02 .00 10 , 985.52 1,933.68 .00 .00 12,919.20 
I & s .200000 744.53 .00 1,368.08 .00 2,112.61 .00 .00 . 00 2,112.61 
TOTAL 1.240000 4 , 616.03 .00 8,482.10 . 00 13 ,0 98.13 1,933.68 .00 .00 15,031.81 

2007 M & 0 1.0400 00 2 , 240.83 .00 4,452.99 . 00 6 , 693.82 1 , 133 . 54 . 00 .00 7,827.36 
I & s .1 40 000 301.65 .00 599.43 . 00 901 . 08 .00 . 00 .00 901.08 
TOTAL 1.180000 2 , 542.48 .00 5,052.42 . 00 7 , 594.90 1,133.54 . 00 .00 8 , 728 .44 

2006 M & 0 1.337400 2 , 869.50 .00 6,073.69 .00 8,943.19 1 ,4 59.53 .00 . 00 10,402.72 
I & s . 120000 257 .4 7 .00 544.98 . 00 802.45 .00 . 00 .00 802 . 45 
TOTAL 1 .4 57 400 3,126.97 .0 0 6,618 . 67 .00 9,7 4 5.6 4 1, 4 59.53 .00 . 00 11 , 205 . 17 

2005 M & 0 1. 463200 4 50.14 .00 999.98 .00 1,450.12 228.82 .00 . 00 1,678.94 
I & s .100000 30 . 77 . 00 68.34 .00 99 . 11 .00 .00 . 00 99 .11 
TOTAL 1.563200 480.91 .00 1,068 . 32 . 00 1 , 549.23 228.82 .00 . 00 1 , 778.05 

2004 M & 0 1 .46 3200 682.40 .00 1 , 495.18 .00 2,177.58 316.55 .00 .00 2 ,494. 13 
I & s .105900 49.40 .00 108 . 24 .00 157.64 .00 .00 .00 157.64 
TOTAL 1 . 569100 731.80 .00 1 , 603 . 42 .00 2,335 . 22 316.55 .00 . 00 2,651.77 

2003 M & 0 1 . 463200 625.23 .0 0 1 ,4 31.53 .00 2 ,0 56.76 306.76 .00 . 00 2 , 363 . 52 
I & s .120900 51.65 .00 118.29 .00 169.94 .00 .00 . 00 169 . 94 
TOTAL 1.584100 676.88 .00 1,549.82 .00 2 , 226.70 306.76 . 00 .00 2,533 .4 6 

2002 M & 0 1 . 450000 95.17 .00 248.27 .00 343.44 56.28 .00 .00 399 . 72 
I & s .134100 8.80 .00 22.96 . 00 31.76 .00 .00 .00 31.76 
TOTAL 1.584100 103.97 .00 271 . 23 .00 375 . 20 56 . 28 .00 .00 431.48 

2001 M & 0 1.4394 00 25.91 .00 70.20 .00 96 . 11 15.36 .00 .00 111.47 
I & s .094700 1.70 .00 4 . 62 .00 6.32 .00 .00 .00 6.32 
TOTAL 1.534100 27.61 .00 74 . 82 .00 102 . 43 15.36 .00 .00 11 7 . 79 

2000 M & 0 1.400000 25 . 20 .00 71.31 .00 96. 51 15 . 86 . 00 .00 112. 37 
I & s . 134100 2 . 41 . 00 6.83 .00 9.24 . 00 . 00 .00 9.24 
TOTAL 1.534100 27 . 61 . 00 78 .14 .00 105 . 75 15.86 .00 .00 121.61 
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02/08/2024 15:43 :4 5 4478294 TAX COLLECTION SYSTEM PAGE: 95 
TC298-D SELECTION: SYSTEM DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

RECEIPT DATE: ALL FROM: 07/01/2023 THRU 01/31/2024 
LOCATION: LOCATION NAME NOT FOUND JURISDICTION: 0048 MISSION CISD 

TAX LEVY DISCOUNT PENALTY TIF DISBURSE OTHER REFUND PAYMENT 
YEAR FUND RATE PAID GIVEN INTEREST AMOUNT TOTAL ATTORNEY FEES AMOUNT AMOUNT 

1999 M & 0 1. 420800 25.57 .00 75.45 .00 101.02 16.05 .00 .00 117.07 
I & s .084200 1.52 .00 4.47 .00 5.99 .00 .00 .00 5.99 
TOTAL 1 . 505000 27.09 .00 79.92 . 00 107.01 16.05 .00 .00 123.06 

1998 M & 0 1.231000 22.16 .00 68.03 .00 90.19 16 .54 .00 .00 106 .7 3 
I & s .274000 4.93 . 00 15 .14 .00 20 .07 .00 .00 . 00 20 .07 
TOTAL 1.505000 27 .09 .00 83.17 .00 110.26 16.54 .00 .00 126 . 80 

1996 M & 0 1.248600 9.49 .0 0 20.32 .00 29.81 .00 .00 .00 29.81 
I & s . 2 06400 1. 57 . 00 3.36 .00 4.93 .00 .00 .00 4.93 
TOTAL 1.455000 11. 06 .00 23.68 .00 34.74 .00 .00 .00 34.74 

1992 M & 0 .250000 69.09 .00 211.48 . 00 280 .57 62.68 .00 .00 343 . 25 
I & s .230000 63.57 .00 194.57 . 00 258.14 .00 .00 .OD 258.14 
TOTAL .480000 132. 66 .00 406.05 .00 538 .71 62.68 .00 .00 601.39 

1991 M & 0 .230000 73.67 .00 243.85 .00 317.52 81.88 .00 .00 399 .4 0 
I & s .250000 80.08 . 00 265.06 .00 345.14 .00 .00 .00 345.14 
TOTAL .480000 153.75 .00 508.91 .00 662.66 81.88 .00 .00 744.54 

ALL M & 0 18,588,223 .4 1 .00 287,104.52 .00 18 , 875 , 327.93 197,757.27 .00 .00 19 ,073,085.20 
ALL I & s 7 , 429 , 560.98 .0 0 47,921.51 . 00 7,477,48 2 .49 . 00 .00 .00 7 ,4 77 ,48 2. 49 
ALL TOTAL 26,017,784.39 .OD 335,026 .0 3 . 00 26,352,810 . 42 197,757.27 .00 . 00 26,550,567 . 69 

DLQ M & 0 831,886.26 .00 287,104.52 .00 1,118 , 990.78 197,757.27 .00 .00 1 ,3 16,748.05 
DLQ I & s 1 44,332.84 .00 47,921.51 .00 192,254.35 .00 .00 .OD 192,254.35 
DLQ TOTAL 976,219.10 . 00 335,026.03 .00 1 , 311 , 245.13 197,757.27 .00 .OD 1 , 509 , 002.40 

CURR M & 0 17,756 ,3 37.15 . 00 .OD .00 17,756 , 337.15 . 00 . 00 .00 17,756,337 . 15 
CURR I & s 7,285 , 228.14 .00 .00 . 00 7,285 , 228.1 4 . 00 .00 .00 7,285,228.14 
CURR TOTAL 25,041,565.29 . 00 .00 .00 25,041,565 . 29 .00 . 00 .00 25,041,565.29 
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02/08/2024 15:45:5 
TC168 

4478296 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 07/01/2023 TO 01/31/2024 

FISCAL START : 07/01/2023 END: 06/30/2024 JURISDICTION: 0048 MISSION CISD 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,869,404,262 45,288,073 2 , 914,692,335 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 39 
EXCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

01 . 113000 31 ,4 02,176.25 21 ,0 32 

PAID YTD BALANCE COLL% YTD UNCOLL 

-------------------------------- - --- - --------------------------- -- -- -- --- -- ------------ -- -- ------ - -- ------------------ ------ - --

2023 0.00 31 ,4 02 , 176 . 25 31, 4 02,176.25 25,041 , 565.29 25 ,04 1 , 565.29 6 , 360 ,610.96 79 . 74 0 . 00 
2022 1 , 704 ,6 88.99 145,042.18- 145 , 042.18 - 627,104 . 74 627,104. 7 4 932,542.07 40.21 0 . 00 
2021 582 , 833.30 35 ,108. 32 - 35 , 108 . 32- 135 , 288.20 135 , 288.20 412 , 436.78 24 . 70 0.00 
2020 321 ,64 4 . 61 2 , 622.18- 2,622.18- 57,636.72 57,63 6 .72 261,385.71 18.07 224 . 87-
2019 238 ,3 39.18 2 ,6 16 . 83- 2,616.83- 32,024.27 32 ,0 2 4. 27 203 , 698.08 13 . 59 232. 4 2-
2018 187 , 023.40 19 , 805 . 25 - 19,805.25- 17,334 . 40 17 ,334.40 149,883 .7 5 10 . 37 2 4 1.16-
2 0 17 1 43,93 7. 4 7 9,655.29- 9,655.29- 15,677.38 15 , 677.38 118 , 604.80 11. 67 6,805.01 -
2016 133,04 2.47 8,375.47- 8,375.47- 15,081 . 76 15 , 081.76 109 , 585 . 24 12.10 6 ,8 45 . 33-
2 0 15 117,482.62 6,011.76 - 6 ,0 11.76- 12 , 636 . 63 12 ,636 . 63 98,834.23 11. 34 5 , 670 . 78-
2014 106 , 563.98 5 , 735.99 - 5,735 . 99- 5,796 . 94 5 ,796. 9 4 95 ,0 31.05 5.75 5,506 . 64-
2013 9 2 , 659.96 5 , 53 4. 54- 5 , 53 4. 5 4 - 4,10 3. 48 4 , 103.48 83 , 021 .94 4 . 71 5 , 403.6 3-
2012 92,668.25 5,622.04- 5,622.04- 3 , 161.70 3,161.70 83 , 884 . 51 3.63 5 ,4 92 . 12 -
2 011 86,976.48 5 ,629 . 61- 5,629 .6 1- 5,02 4. 71 5,024.71 76 , 322.16 6 . 18 5,538 . 14-
2010 82,213.89 5 ,4 57 . 52 - 5,457 . 52- 2,153 . 37 2 , 153.37 74 , 603.00 2 .8 1 5,373.23-
2009 85 , 2 4 9 .1 5 12 , 271.3 9 - 12,271 . 39- 1,495 . 82 1 ,4 95.82 71 , 481.94 2.05 6,220.80-
2008 83 , 587.03 8 , 951.15 - 8,951.15- 4, 616 . 03 4,616. 03 70 ,0 1 9.8 5 6 . 18 2 ,4 84 . 34-
2007 70 ,4 15.11 2, 04 8 . 29- 2,048.29- 2 , 5 4 2 . 48 2 , 5 4 2 .48 65 , 82 4 .34 3.72 0.00 
2006 68,999.22 2 ,5 34. 73 - 2,534.73- 3,126 . 97 3,126.97 63 , 337 . 52 4.70 0 . 00 
2005 63,387.26 2,726.65- 2 , 726.65- 480.91 480. 91 60 , 179 . 70 .79 0.00 
2004 58 ,40 9 . 05 2 ,611. 36- 2 ,6 11 . 36- 731 . 80 731 .80 55 , 065.89 1.31 0 . 00 
2003 40,897.50 2 4 9.62 - 249.62- 676.88 676.88 39,971.00 1. 67 0 . 00 
2 0 02 191,138.31 17 , 965 . 63 - 17 , 965.63- 510.84 510 . 8 4 172 , 661 . 84 . 29 0 . 00 

**** 4, 552,157 . 23 31,095 , 600 . 45 31 , 095 , 600.45 25 , 988,771.32 25 , 988 , 771.32 9 ,6 58 , 986.36 56 , 038 .4 7-

CURR 0.00 31,402,176.25 31,402 , 176 . 25 25,041,565 . 29 25 ,04 1,565.29 6,360,610 . 96 0.00 
DELQ 4, 552,157 . 23 306 , 575 . 80 - 306 , 575.80- 947 , 206 . 03 947 , 206.03 3 , 298 , 375.40 56,038 .4 7-
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02/08/2024 1 4 :58 : 0 
TC168 

4478263 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 07/01/2023 TO 01/31/2024 

FISCAL START: 07/01/2023 END: 06/30/2024 JURISDICTION: 0048 MISSION CISD 

CURRENT YEAR 

YEAR 

2022 
2021 
2020 
2019 
2018 
2017 

CURR 
DELQ 

CERT TAXABLE VALUE 

0 

TAXES DUE MONTH ADJ 

12 , 78 1 .60 11 , 653.84 
7,755.84 1 8,777.8 8 
8 , 210 . 13 17,039.67 
1 , 658 . 18 . 00 
1 , 637 . 30 . 00 
1 , 722.57 .00 

33,765.6 2 47, 4 71.39 

0.00 . 00 
33 ,7 65.62 47,471.39 

ADJUSTMENTS ADJ TAX VALUE 

0 0 0 

ADJ USTMENT YTD LEVY PAID 

11,653.84 285.84 
18 , 777.88 13,228.09 
17,039.67 15 , 499 . 14 

0 . 00 0.00 
0 . 00 0.00 
0 . 00 0.00 

47,471.39 29 , 013.07 

0 . 00 0.00 
4 7 ,4 71.39 29 , 013 . 07 

PAGE: 26 
AG ROLLBACK ONLY 

TAX RATE TAX LEVY PAI D ACCTS 

00 . 0000 0 0 0.00 0 

PAID YTD BALANCE COLL% YTD UNCOLL 

285 . 84 24,149 . 60 1.17 0.00 
13,228.09 13,305 . 63 49.85 0 . 00 
15 , 499.14 9 , 750.66 61. 38 0 . 00 

0 . 00 1 , 658.18 0 . 00 
0.00 1 , 637 . 30 0 . 00 
0 . 00 1,722.57 0.00 

29 , 013.07 52 , 223.94 0 . 00 

0.00 0.00 0.00 
29 , 013 . 07 52 , 223 . 94 0.00 
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02/08/2024 15:46:2 
TC168 

4478294 TAX COLLECTION SYSTEM 
TAX COLLECTOR MONTHLY REPORT 

FROM 07/01/2023 TO 01/31/2024 

FISCAL START: 07/01/2023 END: 06/30/2024 JURISDICTION: 0048 MISSION CISD 

CERT TAXABLE VALUE ADJUSTMENTS ADJ TAX VALUE 

CURRENT YEAR 2,869 , 404 , 262 45 , 288 , 073 2 , 914 , 692,335 

YEAR TAXES DUE MONTH ADJ ADJUSTMENT YTD LEVY PAID 

PAGE: 39 
INCLUDES AG ROLLBACK 

TAX RATE TAX LEVY PAID ACCTS 

01.113000 31,402,176.25 21,032 

PAI D YTD BALANCE COLL % YTD UNCOLL 

------ - ----------- - ------------------------------------------------------------------------------------------------------------

2023 0.00 31,402,176 . 25 31 , 402,176.25 25,041,565.29 25 , 041 , 565.29 6 , 360 , 610.96 79.74 0.00 
2022 1,717 , 470 . 59 133,388.34 - 133,388.34- 627 , 390.58 627 , 390.58 956 , 691.67 39 . 61 0.00 
2021 590,589.14 16,330.44- 16,330.44- 148,516.29 148,516.29 425,742.41 25.86 0.00 
2020 329,854.74 14,417.49 14,417.49 73,135.86 73 , 135.86 271 , 136.37 21.24 224.87-
2019 239 , 997.36 2,616.83- 2,616.83- 32,024 . 27 32,024.27 205,356.26 13.49 232.42-
2018 188,660 . 70 19 , 805.25- 19 , 805.25- 17,334.40 17,334.40 151 , 521.05 10.27 241 . 16-
2017 145,660.04 9,655.29- 9,655.29- 15,677.38 15,677.38 120,327.37 11. 53 6 , 805.01-
2016 133 , 042.47 8 , 375 . 47- 8,375.47- 15 , 081.76 15,081.76 109,585.24 12 . 10 6 , 845.33-
2015 117,482.62 6 , 011.76- 6 , 011. 76- 12 , 636.63 12,636.63 98,834.23 11 . 34 5,670 . 78-
2014 106,563.98 5,735.99- 5 , 735.99- 5 , 796.94 5 , 796.94 95 , 031.05 5 . 75 5 , 506.64-
2013 92 , 659 . 96 5,534.54- 5,534.54- 4,103.48 4,103 . 48 83,021 . 94 4.71 5 , 403 . 63-
2012 92 , 668.25 5,622.04- 5,622 . 04- 3 , 161.70 3 , 161 . 70 83,884.51 3 . 63 5 , 492.12 -
2011 86,976.48 5,629.61- 5,629 . 61- 5 , 024.71 5 , 02 4 .71 76 , 322.16 6.18 5,538.14-
2010 82 , 213.89 5,457.52- 5,457 . 52- 2 , 153 . 37 2 , 153.37 74,603.00 2.81 5 , 373.23-
2009 85,249.15 12 , 271 . 39- 12 , 271.39- 1 , 495 . 82 1 , 495.82 71,481.94 2.05 6,220.80-
2008 83 , 587 . 03 8,951.15- 8 , 951.15- 4 , 616.03 4,616.03 70,019.85 6.18 2,484.34-
2007 70 , 415.11 2,048.29- 2,048.29- 2,542.48 2,542.48 65,824.34 3. 72 0.00 
2006 68,999.22 2,534.73- 2,534.73- 3 , 126.97 3 , 126.97 63,337.52 4.70 0.00 
2005 63 , 387.26 2,726.65- 2,726.65- 480 . 91 480.91 60,179.70 .79 0.00 
2004 58 , 409.05 2 , 611.36- 2,611.36- 731.80 731.80 55 , 065.89 1. 31 0.00 
2003 40,897.50 249.62- 249.62- 676.88 676.88 39,971.00 1. 67 0.00 
2002 191 , 138.31 17 , 965.63- 17,965.63- 510.84 510.84 172,661.84 .29 0.00 

**** 4,585,922 . 85 -31, 143,071.84 31,1 4 3,071.84 26,017,784.39 26,017,784.39 9,711,210.30 56 , 038.47-

CURR 0.00 31,402,176.25 31,402,176.25 25,041,565.29 25,041 , 565.29 6 , 360 , 610.96 0.00 
DELQ 4 , 585,922.85 259 , 104.41- 259 , 104.41- 976 , 219.10 976,219.10 3,350,599.34 56,038.47-
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02/14/2024 07:26:10 4482704 TAX COLLECTION SYSTEM PAGE: 5 
TC298-X4 SELECTION: DEPOSIT DEPOSIT DISTRIBUTION INCLUDES AG ROLLBACK 

JURISDICTION SUMMARY 
FROM: 01/01/2024 THRU 01/31/2024 

UPDATE MODE JURISDICTION: ALL 

ACCOUNT YEAR DEPOSIT LEVY COLLECTED RENDITION p & I RENDITION RENDITION APPRAISAL DISBURSEMENT 
PENALTY COLLECTED p & I DISCOUNT COMMISSION AMOUNT 

CURR FOR 0044 LA VILLA ISD 124.95 11. 36 0.00 0 . 00 0.00 0.57 124.38 
BY COUNTY 108 124.95 11. 36 0.00 0.00 0.00 0.57 124.38 

DELQ FOR 0044 LA VILLA ISD 0.00 0.00 0 . 00 0.00 0.00 0.00 0.00 
TOTAL FOR 0044 LA VILLA ISD 124.95 11. 36 0.00 0.00 0.00 0.57 124.38 

BY COUNTY 108 124.95 11 . 36 0.00 0.00 0.00 0.57 124.38 

CURR FOR 0046 MERCEDES ISD 39,249.45 3,572.88 0.00 0.00 0.00 178.65 39,070.80 
BY COUNTY 108 39,249.45 3,572.88 0 . 00 0 . 00 0.00 178.65 39,070.80 

DELQ FOR 0046 MERCEDES ISD 642.36 58.40 154.17 14.02 0.00 3.62 792.91 
BY COUNTY 108 642 .36 58.40 154.17 14 . 02 0.00 3.62 792.91 

TOTAL FOR 0046 MERCEDES ISD 39,891.81 3,631.28 154.17 14.02 0.00 182.27 39,863.71 
BY COUNTY 108 39,891.81 3,631.28 154 . 17 14 . 02 0.00 182.27 39,863.71 

CURR FOR 0047 MCALLEN ISD 478,940.17 46,795.56 0.00 0.00 0.00 2,339.96 476,600.21 
BY COUNTY 108 478,940 .1 7 46,795.56 0 . 00 0 . 00 0.00 2,339.96 476,600.21 

DELQ FOR 0047 MCALLEN ISD 21,962.55 2,779.97 6,558.91 767.78 0.00 177.44 28,344.02 
BY COUNTY 108 21,962 . 55 2,779.97 6 , 558.91 767.78 0.00 177.44 28,344 . 02 

TOTAL FOR 0047 MCALLEN ISD 500,902.72 49,575 .53 6,558 . 91 767.78 0.00 2,517 .4 0 504,944.23 
BY COUNTY 108 500 , 902.72 49,575 . 53 6 , 558.91 767.78 0.00 2,517.40 504,944.23 

CURR FOR 0048 MISSION CISD 138,471.16 14,029 . 74 0.00 0.00 0.00 701.57 137 , 769.59 
BY COUNTY 108 138,471.16 14,029.74 0.00 0.00 0.00 701.57 137 ,7 69.59 

DELQ FOR 0048 MISSION CISD 2 , 805.69 297.46 802.29 94.89 0.00 19.63 3,588.35 
BY COUNTY 108 2 ,8 05.69 297 .4 6 802.29 94.89 0 .0 0 19.63 3 , 588.35 

TOTAL FOR 0048 MISSION CISD 141,276.85 14,327.20 802 . 29 94.89 0.00 721.20 141,357.94 
BY COUNTY 108 141 , 276.85 14 , 327.20 802.29 94.89 0.00 721 . 20 141 , 357.94 

CURR FOR 0049 LA JOYA ISD 86 , 267.09 8,083.09 0.00 0.00 0.00 404.21 85 , 862.88 
BY COUNTY 108 86 , 267.09 8,083.09 0 . 00 0 . 00 0.00 404.21 85,862.88 

DELQ FOR 0049 LA JOYA ISD 2,333.73 83.97 571.68 78.28 0.00 8.10 2 , 897.31 
BY COUNTY 108 2,333.73 83.97 571.68 78.28 0.00 8.10 2 , 897.31 

TOTAL FOR 0049 LA JOYA ISD 88,600.82 8,167.06 571.68 78 . 28 0.00 412.31 88,760.19 
BY COUNTY 108 88,600.82 8,167.06 571.68 78.28 0.00 412.31 88,760. 19 

CURR FOR 0050 PROGRESO ISD 41,296 . 47 3,792.48 0 . 00 0.00 0 . 00 189 .59 41,106 .8 8 
BY COUNTY 108 41,296.4 7 3,792.48 0.00 0.00 0.00 189.59 41,106 .88 

DELQ FOR 0050 PROGRESO ISD 1 , 087.80 199.34 261. 07 47 . 84 0.00 12.36 1 , 336.51 
BY COUNTY 108 1,087.80 199.34 261. 07 47.84 0.00 12.36 1,336.51 

TOTAL FOR 0050 PROGRESO ISD 42,384.27 3,991.82 261. 07 47.84 0.00 201.95 42,443.39 
BY COUNTY 108 42,384.27 3,991.82 261 . 07 47 .84 0.00 201.95 42,443.39 

CURR FOR 0051 SHARYLAND ISD 78,701.60 7,295.29 0.00 0.00 0.00 364.79 78,336.81 
BY COUNTY 108 78 , 701.60 7,295.29 0.00 0 . 00 0.00 364.79 78,336.81 

DELQ FOR 0051 SHARYLAND ISD 3,664.40 421.27 986.84 138. 19 0.00 27.97 4,623. 27 
BY COUNTY 108 3 , 664.40 42 1 .27 986.84 138. 19 0.00 27.97 4,623. 27 

TOTAL FOR 0051 SHARYLAND ISD 82,366.00 7,7 16.56 986.84 13 8. 19 0.00 392.76 82,960.08 
BY COUNTY 108 82,366.00 7 , 716.56 986.84 138.19 0.00 392 . 76 82 , 960.08 
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SUBJECT:           Disbursements for the Month of January 2024  

PRESENTER:      Blanca I. Lopez, Executive Director for Business Operations 

BACKGROUND INFORMATION: 

The District’s disbursements list all of the checks and other payments made 
during the reporting month.  The check registers, wire transfers, and 
automated clearing house (ACH) transactions are available for inspection 
at the Finance Office.

Monthly disbursement reports are prepared throughout the year by 
administration for information purposes only.     

ADMINISTRATIVE CONSIDERATIONS: 

The District’s total disbursements for the Month of January totaled 
$17,509,024 as follows: 

Disbursement Type  Amount 
Accounts Payable Vendor Checks  $     3,213,356 
District Purchasing Cards  $     336,565 
ACH  $   3,137,003 
Wire Transfers  $     222,165 
Payroll  $     10,599,935 

TOTAL  $    17,509,024 

FUNDING SOURCE AND AMOUNT: 

Not applicable. 

RECOMMENDATION: 

Information item only; no recommendation required. 

CONTACT PERSON (S): 

Blanca I. Lopez, Executive Director for Business Operations 
Dora Garcia, Director for Budget and Finance 
Leonor Garcia, Accountant  
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	I. Call Meeting to Order and Establish Quorum
	II. Pledge of Allegiance and Moment of Silence
	1. U. S. Flag and Texas Flag -
	2. Mission Statement, Vision Statement, Collective Commitments, and Motto-

	III. Comments from the Public
	IV. Public Comment(s) on Specific Agenda Item(s)
	V. Superintendent's Update and Recognitions
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	1. Discussion and Possible Action for the Design for the Temporary Roofing Repairs for the Mission CISD Central Office and Annex Buildings
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	4. Bids, Proposals, and Purchases of $50,000 and Over
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	5. Amended Order of General Election for the May 4, 2024, Mission CISD Board of Trustee Election
	C_ExSum__ AmendedElectionsOrd

	6. Private bid submitted by the City of Alton for subject property in Cause No. T-087-09-A (Property ID 318408) in accordance with Texas Property Tax Code Sec. 34.05(i) and approval of resolution to execute the tax resale deed conveying the approved property
	C_ExSum_Private bid _January 2024

	7. Low Attendance Day Waiver for January 17, 2024
	C_ExSum_Low Attendance Waiver Jaunary 17 2024

	8. Donations
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	9. Approval of Minutes
	a. February 21, 2024, Regular Board of Trustees Meeting
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	IX. Executive Session
	1. Private Consultation with Board Attorney (Texas Gov’t Code §551.071)
	2. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee or to Hear a Complaint or Charge Against an Officer or Employee (Texas Gov’t Code §551.074)

	X. Action, if Necessary, on Matters Discussed in Executive Session
	XI. Board of Trustees Information Items
	1. Personnel Employments, Resignations, Transfers, and Compensation Change
	EXSUM EmpRes 03.20.24 for Posting

	2. Semi-Annual Delinquent Tax Collection Report
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	4. Quarterly Investment Report by Meeder Public Funds
	I_ExSum_QtrIyInvReview

	5. Self-Funded Health Insurance Financial Report
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	6. Preliminary 2024-2025 Budget
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	I_ExSum_Region One ESC Board of Directors Elections
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	I_ExSum_Cash Disb_January 2024



	XII. Important Dates to Remember
	1. Friday, March 29, Easter Holiday/Good Friday
	2. Monday, April 1, Easter Holiday
	3. Wednesday, April, 3, 2024, Board of Trustees Workshop
	4. Wednesday, April 10, 2024, Regular Board of Trustees Meeting

	XIII. Adjournment

