
Agenda of Special Meeting
The Board of Trustees
Big Spring Independent School District

A Special Meeting of the Board of Trustees of Big Spring Independent School District will be held Thursday, 
August 27, 2020, beginning at 5:15 PM in the High School Board Room, 707 E. 11th Place, Big Spring, TX 
79720.
 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. 
Items do not have to be taken in the order shown on this meeting notice.

1. Opening of Meeting
A. Prayer
B. Pledge

2. Public Hearing to Discuss Proposed 2020-21 Budget and Proposed Tax Rate
3. Adjournment

And any other business that may be lawfully brought before the Board of Trustees at such meeting.  The 
undersigned officer certified that the foregoing notice was posted on the window at the Central Administration 
Building of Big Spring ISD at 708 11th Place, Big Spring, Howard County, Texas, 79720.
 
If business is not completed at the conclusion of the meeting, the Board reserves the option to recess and 
reconvene at a later date and time.
 

For the Board of Trustees 



To: Jay McWilliams, Superintendent, and Board of Trustees

From: Susan Bryan, Chief Financial Officer

Subject: Public Hearing to Discuss Proposed 2020-21 Budget and Proposed Tax Rate

Date: August 27, 2020

It is required that the Board of Trustees hold an open public meeting at which time the floor will 
be opened for any patron of the Big Spring Independent School District to participate in the 
discussion of the Proposed 2020-2021 Budget and Tax Rate.  Attached behind this page is a sample 
of the “Notice of Public Meeting to Discuss Budget and Proposed Tax Rate” that was published 
in The Big Spring Herald on Monday, August 17, 2020 and posted on the Big Spring ISD web site 
(bsisd.esc18.net) under Public Notices.  Also, behind the “Notice” are the two additional pages 
that HB-1 requires us to post on the School District’s web site concerning the budget in two 
specific formats:  a per student format and an aggregate spending format. 







Budget Summary  Report for BIG SPRING ISD
2019 - 20  Actual Budget 2020 - 21  "Proposed" Budget

Aggregrate 

Expenditures

Per Pupil 

Expenditures

Aggregrate 

Expenditures

Per Pupil 

Expenditures

Instruction Instruction

11 Instruction $20,579,606 $5,237 11 Instruction $22,095,922 $5,666

12

Instructional 

Resources, Media 

Services $430,351 $110 12

Instructional 

Resources, Media 

Services $445,011 $114

13

Curriculum 

Development & 

Staff Development $241,521 $61 13

Curriculum 

Development & Staff 

Development $249,007 $64

95

Payment to 

Juvenile Justice 

AEP $0 $0 95

Payment to Juvenile 

Justice AEP $0 $0

Total: $21,251,478 $5,408 Total: $22,789,940 $5,844

Instructional 

Support

Instructional 

Support

21

Instructional 

Leadership $397,144 $101 21

Instructional 

Leadership $427,548 $110

23

School 

Leadership $2,548,176 $648 23 School Leadership $2,642,055 $677

31

Guidance & 

Counseling, 

Evaluation $862,805 $220 31

Guidance & 

Counseling, 

Evaluation $1,034,915 $265

32

Social Work 

Services $116,975 $30 32 Social Work Services $52,529 $13

33 Health Services $484,001 $123 33 Health Services $472,745 $121

36

Co-curricular/ 

Extra-curricular 

Activities $1,517,721 $386 36

Co-curricular/ Extra-

curricular Activities $1,581,952 $406

Total $5,926,822 $1,508 Total $6,211,744 $1,593

$0

Central 

Administration

Central 

Administration $0

41

General 

Administration $1,065,050 $271 41

General 

Administration $1,169,073 $300

District 

Operations

District 

Operations



51

Plant 

Maintenance & 

Operations $8,570,195 $2,181 51

Plant Maintenance & 

Operations $6,846,294 $1,755

52

Security and 

Monitoring $198,145 $50 52

Security and 

Monitoring $72,790 $19

53 Data Processing $1,189,230 $303 53 Data Processing $1,092,225 $280

34

Student 

Transportation $1,391,000 $354 34

Student 

Transportation $1,229,051 $315
35 Food Services $2,639,225 $672 35 Food Services $2,595,650 $666

Total: $13,987,795 $3,559 Total: $11,836,010 $3,035

Debt Service Debt Service

71 Debt Service $4,023,405 $1,024 71 Debt Service $4,026,815 $1,033

Other Other

61

Community 

Service $0 $0 61 Community Service $0 $0

81

Facilities 

Acquisition   and 

Construction $541,670 $138 81

Facilities Acquisition   

and Construction $0 $0

91

Contracted 

Instructional 

Services Between 

Public schools $0 $0 91

Contracted 

Instructional 

Services Between 

Public schools $0 $0

92

Incremental Cost 

Associated with 

Chapter 41 

School Districts $0 $0 92

Incremental Cost 

Associated with 

Chapter 41 School 

Districts $0 $0

93

Payments to 

Fiscal Agents for 

Shared Service 

Arrangements $0 $0 93

Payments to Fiscal 

Agents for Shared 

Service 

Arrangements $0 $0

97

Payments to Tax 

Increment Funds $0 $0 97

Payments to Tax 

Increment Funds $0 $0

99

Inter-government 

charges not 

Defined in Other 

codes $446,000 $113 99

Inter-government 

charges not Defined 

in Other codes $410,000 $105

Total: $987,670 $251 Total: $410,000 $105
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