Board Retreat 2026

Monday, July 20, 2026 6:00 PM
Kramer Education Center

2410 16th Street, Suite A
Columbus, NE 68601
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IX.

CALL TO ORDER
ROLL CALL OF THE BOARD
EXCUSE BOARD MEMBERS
PLEDGE OF ALLEGIANCE
MEETING COMPLIANCE
V.A.  DISTRICT MISSION STATEMENT
V.B. OPEN MEETINGS ACT
V.B.1. President ensures all can hear proceedings
V.C. PUBLICATION OF MEETING NOTICE
PUBLIC COMMENT
BOARD RETREAT
EXECUTIVE SESSION

ADJOURN



BOARD OF EDUCATION &
SUPERINTENDENT RETREAT

DRAFT AGENDA FOR GUIDANCE

DATE: July 20, 2026

@ TIME: 5:30 PM

@ LOCATION: KEC 177

TIME AGENDA ITEM FOCUS LEAD

» Review purpose of the retreat

.20 - 5 Board
5:30 - 5:35PM 1. Welcome & Retreat Objectives » Review desired outcomes Prezzent
(5 MIN) » Overview of agenda and process
Superintendent presents topics, opportunities,
:35 - 5: . By Request of the ’ 9 : .
e sy q rdant challenges, or issues requiring Board input Superintendent
(10T b h e that are not otherwise on the agenda.
Opportunity for Board members to raise topics
oS0l Dy Request of th.e for discussion or provide direction on emerging Bo.ard
(5 MIN) Board of Education e President
* Review progress toward strategic priorities
5:50 - 6:20 PM . Strategic Plan Review & g iltu.dent outco;n: data anddke:/] |r|1ld|cators e TR
(30 MIN) District Prioritios . a!or accomplis! n.'1e|:\'fs and challenges P
» Adjustments to priorities for the year ahead
» Confirm 2-4 Board priority areas
* Review previous year goals and progress
6:20 - 6:50 PM « Align goals with Strategic Plan priorities Board President
] j . Superintendent Goal Setting + Establish 3-5 measurable Superintendent goals &
(30 MIN) + Define success indicators and evidence Superintendent
» Set progress checkpoints and timeline
* Review results of NASB Board Self-Assessment Board
6:50 - 7:10 PM . Board Self-Assessment e Celebrate Strengths President
(20 MIN) Review * ldentify governance improvement opportunities (Leads
« Establish 2-3 Board improvement priorities Discussion)
+ Communication expectations
* Board packet process and timelines BoardIPresident
7:10 - 7:25 PM . Board-Superintendent » Information requests and response &
(15 MIN) Communication + Emergency communications s et
* Public messaging and media inquiries upeTiBencen
* Expectations for Board discussions and decisions
1232 TS0 EM 8. Summary & Next Steps : ion'ﬁrm aCti°n§b?|’)t‘_’ L Roand
(5 MIN) . ssign responsibilities President

+ Set timeline for follow-up and reporting

EXPECTED OUTCOMES

At the conclusion of the retreat, the Board will have:

Agreed upon Board-Superintendent communication

expectations.

@ Addressed key topics requested by the Superintendent
and the Board.

@ Confirmed next steps and timeline for progress monitoring.

@ Reviewed and affirmed Strategic Plan priorities. o

@ Established measurable Superintendent goals
aligned to the Strategic Plan.

@ |dentified Board governance improvement priorities
through the Self-Assessment.

This agenda is a draft for guidance. Items and times may be adjusted to meet the needs of the Board and District.
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