
The Lockhart Independent School District 
Board of Trustees

M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, 
Lockhart, TX 78644

Regular Meeting, July 27, 2026 – 6:30 PM

Notice is hereby given that on July 27, 2026, the Board of Trustees of the Lockhart Independent School District will hold a 
Regular meeting at 6:30 PM in the M.L. Cisneros Education Support Center Boardroom, 2nd Floor, Room 200, 419 Bois 
D'Arc Street, Lockhart, TX 78644. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

1. Call to Order

2. Pledge of Allegiance

3. Invocation

4. Recognition:

A. Former Education Foundation President - Tim Clark 

B. TAFE National Winners

C. FFA Lone Star Degree Winners

5. Public Comments

6. PUBLIC HEARING:

A. Public Hearing for the Certification of Compliance with Certain Laws under Texas Education 
Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)

7. Business - Consent Agenda:

A. Approval of Minutes:

1. June 22, 2026

B. Approve Request for Advanced Class Waivers for Extracurricular Participation

C. Approve Administrators for the List of Certified T-TESS Appraisers for the 2026-2027 School 
Year

D. Approve T-TESS Appraisal Calendar

E. Approve List of Vendor Purchases in Excess of $100,000 for the 2026-2027 School Year

F. Approve Resolution Regarding Extracurricular Status of 4-H Organization and Adjunct Faculty 
Agreement

G. Approve Elementary Zoning for Moxie Housing Development 

H. Review Quarterly Investments Report

I. Review Tax Collection Report

8. COMMUNICATION:

A. School Health Advisory Committee Report

B. Review Local Policy Update 127: BJCF(LOCAL): SUPERINTENDENT NONRENEWAL; 
CAA(LOCAL):FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS; 
DC(LOCAL): EMPLOYMENT PRACTICES; DH(LOCAL): EMPLOYEE STANDARDS OF 
CONDUCT; DP(LOCAL): PERSONNEL POSITIONS; DPA(LOCAL): PERSONNEL POSITIONS - 
PRINCIPALS; DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS; 
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS; FFF(LOCAL): 
STUDENT WELFARE - STUDENT SAFETY

C. Review the Property & Casualty Bid

9. COMMUNICATION/ACTION:
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A. Consider and/or Approve Order Calling General Election to be held November 3, 2026 for three 
At-Large Positions on the Lockhart ISD School Board 

B. Consider and/or Approve Contract for Election Services between Caldwell County and Lockhart 
ISD for November 3, 2026 General Election

C. Consider and or Approve Lockhart ISD 2026-2027 SY Student Code of Conduct

D. Consider and approve Certification of Compliance with Certain Laws under Texas Education 
Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)

E. Consider and/or Approve 2026 Nomination for Position on the Texas Association of School 
Boards, Region 13, Position B

10. CLOSED SESSION:

A.  Adjourned to Closed Session:Pursuant to Texas Government Code Section 551.071(Consultation with 
Attorney); Texas Government Code Section 551.129 (Consultation with attorney may be handled telephonically); 
Texas Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee); Texas Government 
Code Section 551.076 (Deliberation regarding implementation of security personnel or devices); and Texas 
Government Code Section 551.0821 (Deliberate a matter regarding a public school student in which personally 
identifiable information about the student will necessarily be revealed by the deliberation) specifically to discuss:

1. Level III parent complaint. Tex. Gov’t Code sec. 551.071; 551.129; 551.0821; 551.074.

2. Plan for Superintendent's Mid-Year Evaluation

11. OPEN SESSION:

A. Consideration and possible action regarding Level III parent complaint

B. Consideration and possible action to approve Interlocal Agreement (IA) with Caldwell County to 
continue Constable Security Program

12. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*

13. BENEDICTION

14. ADJOURNMENT

*BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST: Items of community interest are limited to: 1) 
expressions of thanks, congratulations or condolence; 2) information regarding holiday schedules; 3) an honorary or 
salutary recognition of a public official, public employee, or other citizen, except that  a discussion regarding a change in 
the status of a person's public office or public employment is not an honorary or salutary recognition for purposes of this 
subdivision; 4) a reminder about an upcoming event organized or sponsored by the governing body; 5) information 
regarding a social, ceremonial, or community event organized or sponsored by an entity other than the governing body 
that was attended or is scheduled to be attended by a member of the governing body or an official employee of the school 
district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Texas Government Code Section: 

551.071 Consultation with Attorney; Closed Meeting 
551.072 Deliberation Regarding Real Property; Closed Meeting 
551.073 Deliberation Regarding Prospective Gift; Closed Meeting 
551.074 Personnel Matters; Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline or Dismissal of a Public Officer or Employee; Closed Meeting 
551.075 Conference Relating to Investments and Potential Investments Attended by Board of Trustees of 

Texas Growth Fund; Closed Meeting 
551.076 Deliberation Regarding Security Devices; Closed Meeting 
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551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
551.083 Certain School Boards; Closed Meeting Regarding Consultation with Representative of Employee 

Group 
551.084 Investigation; Exclusion of Witness from Hearing 

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any 
matter considered in such closed or executive meeting or session, then the final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or, 

(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board 
shall determine. 

On this day of July 20, 2026, this Notice was mailed or faxed to news media who had previously requested such Notice 
and an original copy was posted on the display window in the School District Administration Building on said date. 

                                                                                                                                    
___________________________________ 

                                                                                                                     Superintendent
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 6-A

Communication First

No Action Required Curriculum & Instruction

1, 2, & 3

Public Hearing for the Certification of Compliance with Certain Laws under Texas Education Code 39.008, as enacted by 
Senate Bill 12 (89th Texas Legislative Session)

This is the opportunity for the public to provide input regarding the Certification of Compliance with Certain Laws under Texas 
Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session).

Notice of Public Meeting 
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board President open the meeting up for public comment, by asking if any members 
of the public wish to come to the podium to comment on the Certification of Compliance with Certain Laws under Texas 
Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session).
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Minutes of Regular Meeting

The Board of Trustees
Lockhart Independent School District

A Regular meeting of the Board of Trustees of Lockhart Independent School District was held 
Monday, June 22, 2026, beginning at 6:30 PM in the M.L. Cisneros Education Support Center 
Boardroom, 2nd Floor, Room 200, 419 Bois D'Arc Street, Lockhart, TX 78644.

1. Call to Order was at 6:30 P.M. by Board President Michael Wright. Other members present 
were Chris Charles, Sam Lockhart, Tom Guton, Dr. Barbara Sanchez, Rebecca Pulliam and 
Rene Rayos

2. Pledge of Allegiance
3. Invocation was given by Trustee Guyton
4. PUBLIC MEETING/HEARING: 
A.Public Meeting for 2026-2027 Budget and Proposed Tax Rate

None.

B. Public Hearing for Optional Flexible School Day Program (OFSDP) for Pride High School for 
the 2026-2027 School Year

None.

5. Recognitions
A.Kermit's Krew First Lego League Robotics State Champions and American Robotics 

Champions Finalist
B. Lockhart Junior High Boys and Girls District Soccer Champions 
C. Lockhart High School One Act Play
6. Public Comment

None.

7. Business: Consent Agenda
A.Approve Minutes
1. June 1, 2026
2. May 11, 2026
3. May 7, 2026
B. Approve Resolution Classifying Funds as Committed for 2025-2026 Financial Statements
C. Approve Final Amended Budget for 2025-2026
D.Approve Special Education Contracted Services RFQ
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E. Approve Optional Flexible School Day Program (OFSDP) for Pride High School for the 2026-
2027 School Year

F. Review Request for Advanced Class Waivers for Extracurricular Participation
G.Review Cash Investment Report
H.Review Tax Collection Report

Trustee Sanchez made the motion that the Board approve the Consent Agenda as 
presented. Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Chris Charles, 
Michael Wright, Tom Guyton, Sam Lockhart, Rebecca Pulliam

   
Voting against:

8. COMMUNICATION:
A.Review Progress Monitoring and STAAR Preliminary Data

This update was given by the Director of Accountability,  Todd McBride. No action was 
taken.

The Board moved to item 9-A.

B. 2025-2026 District Improvement Plan Summative Review

This review was given by the Deputy Superintendent, Dr. Stephaine Camarillo. No action 
was taken.

The Board moved to item 9-B.

C. Review List of Vendor Purchases in Excess of $100,000 for the 2026-2027 School Year

This update was given by the CFO, Nicole Weiser. No action was taken.

D.2025 Bond Construction Update 

This update was given by the Bond Construction Manager, Jeremiah Chapman. No action 
was taken. 

E. End of Year Staff Engagement Results

This presentation was given by the Director of School Safety & Community Relations, Dr. 
Adam Miller. No action was taken. 
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9. COMMUNICATION/ACTION:
A.Consider and/or Approve Lockhart ISD and Communities in Schools of Central Texas, 2026-

2027 Agreement

Trustee Sanchez made the motion that the Board approve the agreement between 
Lockhart ISD and Communities In Schools of Central Texas, 2026-2027 as presented. 
Trustee Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Chris Charles, Michael Wright,
Tom Guyton, Sam Lockhart, Rebecca Pulliam

   
Voting against:

The Board moved back to item 8-B.

B. Consider and/or Approve Transportation Management Services contract with Goldstar 
Transit

Trustee Sanchez made the motion that the Board approve the contract amendment 
reflecting the negotiated 2.0% CPI increase. Trustee Guyton seconded the motion. The 
motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Tom Guyton, Chris Charles, 
Michael Wright, Sam Lockhart, Rene Rayos, Rebecca Pulliam

   
Voting against:

C. Consider and/or Approve Custodial Management Services contract with Southeast Service 
Corporation d/b/a SSC Service Solutions

Trustee Sanchez made the motion that the Board approve the contract with a negotiated 
2.0% CPI increase, effective July 1, 2026, resulting in a increase of $47,745.28. Trustee 
Rayos seconded the motion. The motion carried 7-0.

Voting for: Dr. Barbara Sanchez,  Rene Rayos, Chris Charles, Michael Wright, 
Tom Guyton, Sam Lockhart, Rebecca Pulliam

   
Voting against:
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D.Consider and/or Approve Adult Meal Price Increase for School Nutrition Program

Trustee Sanchez made the motion that the Board approve the School Nutrition Program 
adult meal price increase, setting the lunch price at $5.20 and the breakfast price at 
$3.45, effective for the 2026–2027 school year. Trustee Pulliam seconded the motion. The 
motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rebecca Pulliam, Chris Charles,
Tom Guyton, Sam Lockhart, Michael Wright, Rene Rayos

   
Voting against

The Board moved back to item 8-C.

E. Consider and/or Approve 2026-2027 Budgets for Maintenance and Operation Fund, Debt 
Service Fund and School Nutrition Fund 

Trustee Sanchez made the motion that the Board approve the 2026-2027 Budgets totaling 
$96,576,136 for the Maintenance and Operation Fund, Debt Service Fund and School 
Nutrition Fund be approved as presented. Trustee Pulliam seconded the motion. The 
motion carried 7-0.

Voting for: Dr. Barbara Sanchez, Rebecca Pulliam, Chris Charles, 
Michael Wright, Tom Guyton, Sam Lockhart, Rene Rayos

   
Voting against

F. Consider and/or Approve Staffing for the 2026-2027 School Year 

Trustee Sanchez made the motion that the Board approve the stipends in the amount of 
$21,500 for the 2026-2027 fiscal year. Trustee Rayos seconded the motion. The motion 
carried 7-0.

Voting for: Dr. Barbara Sanchez, Rene Rayos, Chris Charles, Michael Wright,
Tom Guyton, Sam Lockhart, Rebecca Pulliam

   
Voting against:
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10. CLOSED SESSION:
A.Adjourned to Closed Session: Texas Government Code Section 551.071(Attorney 

Consultation); Texas Government Code Section 551.072 (Deliberation Regarding Real 
Property); Texas Government Code Section 551.074 (Personnel, to deliberate regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee) specifically to discuss:

1. Superintendent's Performance Review
2. Attorney consultation regarding pending litigation (Section 551.071), Civil Action No. 1:25-

cv-01360-DAE, pending in the United States District Court for the Western District of Texas.

The Board of Trustees on Monday, June 22, 2026 convened at 7:26 PM in closed session 
in accordance with the Texas Open Meetings Act for the purposes of discussing items 
listed under the Texas Government Code Section 551.071(Attorney Consultation); Texas 
Government Code Section 551.072 (Deliberation Regarding Real Property); Texas 
Government Code Section 551.074 (Personnel, to deliberate regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer 
or employee). The Board ended its closed session at 8:27 PM on Monday, June 22, 2026. 
No votes, decisions, or actions were taken while in closed session.

11. BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST*
12. BENEDICTION was given by Trustee Guyton
13. ADJOURNMENT was at 10:05 p.m. by Board President Michael Wright

_____________________________ _______________________________
 Michael Wright, Board President  Dr. Barbara Sanchez, Board Secretary
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-B

Consent Agenda Second 06/22/2026

Approve Curriculum & Instruction

1, 2, & 3

Approve Request for Advanced Class Waivers for Extracurricular Participation

The 80th Texas Legislature passed SB 1517, amending TEC, §33.081, to define and restrict the courses that are exempt from 
the passing grade requirement for students to be eligible to participate in extracurricular activities. The TEC, §33.081, specifies 
that the courses that are exempt include all Advanced Placement (AP) and International Baccalaureate (IB) courses or an 
honors, dual credit or dual enrollment course in English language arts, mathematics, science, social studies, economics, or 
languages other than English.  
 
During the School Year 2026-2027, there will be an implementation of a tracking system to collect data on the number of times 
these waivers are utilized.  At the end of the school year, the campus leadership will make a recommendation on any limitations 
they would like to propose for the following school year. 

N/A 
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the Advanced Class Waivers for Extracurricular Participationas as 
presented.

N/A - Consent
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-C

Consent Agenda First

Approve Human Resources

1, 2, & 3

Approve Administrators for the List of Certified T-TESS Appraisers for the 2026-2027 School Year

The Lockhart ISD School board recognizes the need for a meaningful annual evaluation of all staff.  T-TESS consist of an 
evaluation rubric, a goal-setting and professional development plan, embedded in processes of support that encourage 
professional growth, goal identification, and the establishment of strengths, as well as professional development.  To note, one 
area decided by the District of Innovation committee was to exempt Lockhart ISD from Texas Education Code Sec. 21.35, 
which requires districts as part of the teacher evaluation system to have a student achievement component.  Lockhart ISD does 
monitor student achievement very closely and is considered in overall teacher summative.

In DNA (local) it states that the board shall approve a list of certified appraisers who can appraise teachers in place of the 
teacher's supervisor.  Attached is the list of administrators who have fully completed the T-TESS required professional 
development and re-certification if applicable.

List of Certified T-TESS Appraisers for the 2026-2027 School Year
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the board approve the List of Certified T-TESS Appraisers for the 2026-2027 School 
Year.

NA - consent
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T-TESS Appraisers for the 2026-2027 School Year

Michael Herbin

Michael Garcia

Courtney Sklar

Jean Hoghoughi

Mario Palacios

Channel Walker

Jana Conner

Joseph Maines 

Juan Garcia

Cristina Vazquez

Amy Noack

Amalia Villarreal

Jamee Griebel

Jasmyn Corely

Isabel Aguilar

Katlin Stephens

Emily Marshall

Kati Harber

Michelle Hale

Jillian Powell

Daniel Martinez

Katie Upton

Amanda Epsztein

Thomas Cabello
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-D

Consent Agenda First

Approve Human Resources

1, 2, & 3

Approve T-TESS Appraisal Calendar

The district shall establish a calendar for the appraisal of teachers and provide that calendar to teachers within three weeks from 
the first day of instruction. The appraisal period for each teacher must include all of the days of a teacher's contract. 
Observations during the appraisal period must be conducted during the required days of instruction for students during one 
school year. The appraisal calendar shall: 
 
(1)  exclude observations in the two weeks following the day of completion of the T-TESS orientation in the school years when 
an orientation is required, as described in §150.1006 of this title; and 
 
(2)  indicate a period for end-of-year conferences that ends no later than 15 working days before the last day of instruction for 
students.

T-TESS Appraisal Calendar
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the Lockhart ISD T-TESS Appraisal Calendar as presented.

NA - consent
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 2026-2027 T-TESS Evaluation Process 
 

Teachers Do Administrators Do 

Goals and Self Assessment 

●​ T-TESS Self Assessment and Goal 
Setting form 

o​ Self Assessment 
o​ 2 Professional Goals 

●​ Click Submit to Appraiser when complete 
●​ Attend the Goal Setting and Professional 

Development meeting  

●​ Must have Goal Setting and Professional 
Development conference by October 9, 2026 

●​ GSPD meeting to review the T-TESS Self 
Assessment and Goal Setting form 

 
 

Collect Evidence 
●​ Teacher starts collecting evidence  

o​ Upload to Strive 
How to Document for uploading evidence into 
Strive 

Walkthroughs 
●​ Complete walkthroughs on teachers using the 

T-TESS Walkthrough 26-27 form 
●​ At least 1 for each teacher 
●​ Last day for T-TESS walkthroughs is April 30, 

2027 

Formal Observation 

●​ Attend pre conference prior to formal 
observation 

●​ Complete Lesson Self Reflection form 
AFTER the formal observation; submit to 
appraiser within 48 hours 

●​ Attend a post conference with appraiser 
●​ Electronically sign the T-TESS Observation 

document** 

●​ Conduct a pre-conference meeting and 
complete the T-TESS Pre Conference form 
prior to the formal observation. Once done click 
on Let Staff View at the top.  

●​ Conduct a formal observation and complete the 
T-TESS Observation form. 

●​ Once done with the form, click on Let Staff 
View at the top.  

●​ Conduct a post conference with teacher 
●​ Appraisee and appraiser must electronically 

sign the T-TESS Observation form after the 
post conference** 

●​ Must complete by April 30, 2027 

End of Year Conference/Summative 

●​ Complete the T-TESS EOY Goals 
Reflection Form; submit to appraiser 

●​ Attend EOY conference 
●​ Electronically sign the summative and EOY 

goal reflection form** 
 
 

●​ Complete the T-TESS Summative 
o​ Review data and evidence for Domain 

IV in addition to scores for Domains I, II, 
III. 

●​ Review teacher T TESS EOY Goals and 
Reflection Form 

o​ Indicate completion of appraisee’s goals 
●​ Appraisee and appraiser must electronically 

sign these documents** 
●​ End of Year conference to be completed by      

April 30, 2027 
●​ Summative forms completed by May 7, 2027 

 
**Please see the next page about how to electronically sign a document in eduphoria. It is required 
that both the appraiser and appraisee have set their security question and answer. Failure to do so 18

https://eduphoria.zendesk.com/hc/en-us/articles/360025494293-Upload-Document-Evidence
https://eduphoria.zendesk.com/hc/en-us/articles/360025494293-Upload-Document-Evidence


for EITHER the appraiser or appraisee will result in eduphoria not allowing the electronic signature 
to proceed. See the video below for how to update the security question and answer.  
 
How to reset your security question and answer 
 
Electronic Signatures 
 
Video on electronically signing a document in eduphoria 

 

Illustrated Guide: 

Step 1: Select My Evaluation Process on the left navigation panel to access your evaluation tasks. 

Step 2: From the list of tasks (Observation, Walkthrough, Evaluation, etc.), select the drop-down arrow 
on the right to open the container related to the type of documentation you want to access.  

Step 3: Select the name of the document(s) listed that display the message "Electronic signature is 
required" to view document contents and access the Sign button. 

 

  

Step 4: Select the Sign button at the top of the document after you have read through the document 
contents. REMINDER!! Security question and answer MUST be up to date for BOTH appraiser and 
appraisee.  

 

  

Step 5: In the display of signatures needed, select your name.  

19

https://www.youtube.com/watch?v=MIJcGIgOgOM&t=108s
https://www.youtube.com/watch?v=MIJcGIgOgOM&t=75s


 

  

Step 6: Enter your Eduphoria account login credentials and answer the security question you provided in 
your account Profile.  

Step 7: Select the Electronically Sign Document button with your cursor. Do not use the enter key.  

 

  

 

 

20



Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-E

Consent Agenda Second 06/22/2026

Approve Business & Finance

1, 2, & 3

Approve List of Vendor Purchases in Excess of $100,000 for the 2026-2027 School Year

Board Policy CH (local) requires any single budgeted purchase of goods or services that costs $100,000 or more, regardless of 
whether the goods or services are competitively purchased, requires Board approval before a transaction may take place.   
 
In preparation for the 2026-2027 school year, a list of vendors and the estimated cost of goods or services has been prepared.  
By obtaining board approval of purchases expected to be over the $100,000 threshold tonight, it will facilitate streamlining 
administrative procedures during 2026-2027.  If any pre-approved purchases exceed what the board approved, it will be brought 
back to the Board for subsequent approval prior to completing the transaction.   
 

List of expected purchases of goods or services in excess of $100,000 for the 2026-2027 school year.
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the list of vendors with projected purchases in excess of $100,000 for 
the 2026-2027 school year.

N/A - Consent 
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Vendor: Est. amount Description of goods/services
ESC, REGION 13 $175,000.00 Professional development and services
TEXAS FLEET FUEL $540,000.00 Fuel for buses and other district vehicles

LABATT FOOD SERVICE $2,700,000.00 Food for Nutrition Department – Using Region 10 Purchasing 
Cooperative

OAK FARMS $500,000.00 Food for Nutrition Department – Using Region 10 Purchasing 
Cooperative

Toshiba $150,000.00 Copiers for the District.
Total: $4,065,000.00  

2026-2027 List of Vendor Purchases over $100,000
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-F

Consent Agenda First

Approve Curriculum & Instruction

1, 2, & 3

Approve Resolution Regarding Extracurricular Status of 4-H Organization and Adjunct Faculty Agreement

Each year many of our students participate in the 4-H program. This program provides many hands-on and off-campus 
educational experiences for our students. Since students are off-campus during 4-H activities they are not in attendance and can 
be penalized if the district does not provide a method for them to participate freely. State statute allows for students to be 
considered in attendance when participating in off-campus activities if they are under the supervision of an adjunct staff 
member of the district. LISD seeks to work with the Caldwell County Extension Office to provide qualified personnel to serve 
as adjunct staff in order to allow our 4-H students to participate in 4-H off-campus activities without penalty. 

Adjunct Faculty Appointment 
Resolution for Extracurricular Status of 4-H Organization
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the board approve the Resolution Regarding Extracurricular Status of 4-H Organization 
and Adjunct Faculty Agreement as presented.

N/A - Consent
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-G

Consent Agenda First

Approve Deputy Superintendent

1, 2, & 3

Approve Elementary Zoning for Moxie Housing Development 

The new Moxie Development located off FM 1322 will now be zoned to Clear Fork Elementary. 

N/A
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the elementary zoning for Moxie Housing Development to Clear Fork 
Elementary as presented.

N/A - Consent 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-H

Consent Agenda First

No Action Required Business & Finance

1, 2, & 3

Review Quarterly Investments Report

Texas Government Code 2256.023 requires that the Investment Officer(s) of the district provide a quarterly report of the 
district's investments.

Tonight, the required report is provided for the Board's review.

Report of Investment Activity
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Review only

N/A - Consent
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First Lockhart Texpool Texas Texas
National Bank Prime Daily Term

April-26
Average Monthly Return 3.00% 3.80% 3.74% 3.85%
Weighted Average Maturity N/A 49 51 53
Annualized Expense Ratio N/A 0.06% 0.08% 0.08%
Standard & Poor's Rating N/A AAAm AAAf AAAf

May-26
Average Monthly Return 3.00% 3.78% 3.67% 3.82%
Weighted Average Maturity N/A 51 54 53
Annualized Expense Ratio N/A 0.06% 0.08% 0.16%
Standard & Poor's Rating N/A AAAm AAAf AAAf

 
June-26
Average Monthly Return 3.00% 3.80% N/A N/A
Weighted Average Maturity N/A 50 N/A N/A
Annualized Expense Ratio N/A 0.06% N/A N/A
Standard & Poor's Rating N/A AAAm N/A N/A

N/A = not applicable
n/av = not available at the time of report

Glossary:

AAAm=  Extremely strong capacity to meet its financial commitments.  Safety is excellent and has
                a superior capacity to maintain principal value and limit exposure to loss.

AAAf/S1+ = The fund's portfolio holdings provide extremely strong protection against
              losses from credit.  The S1+ rating indicates that bond funds possess low
              sensitivity to changing market conditions.  The level of risk is less than or equal
              to a portfolio of government securities maturing within 1-3 years.

AAAV-1+ = Funds with this rating are considered to have the lowest market risk (stable value).  The 
                rating is assigned to only money market funds or local government investment pools that
                should not experience loss of principal value to shareholders or participants even in
                severely adverse interest rate environments.  (Rating by Fitch IBCA, a nationally recognized
                 rating agency.)
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Texpool Balance on 06/30/2026 Balance on 03/31/2026 Net Change

Interest & Sinking Fund 8,217,334$                               7,566,530$                               650,804$                 
General/Operating Fund 15,598,221$                             21,449,282$                             (5,851,061)$             
School Nutrition 688,687$                                  853,365$                                  (164,678)$                
C.D. Marshall JHS Scholarship 34,737$                                    34,410$                                    326$                        
GF Hudnall Scholarship 18,145$                                    17,975$                                    170$                        
Latricia White Scholarship 16,966$                                    16,807$                                    159$                        
Mary B. C. Sanders Scholarship 7,228$                                      7,160$                                      68$                          
Canning Engineering Scholarship 28,385$                                    28,119$                                    267$                        
Mohle Scholarship Fund 1,214$                                      1,202$                                      12$                          
     Total Funds 24,610,917$                             29,974,850$                             (5,363,932)$             

Interest Rate 3.80% 3.79%

Texas Term/Texas Daily Balance on 06/30/2026 Balance on 03/31/2026 Net Change

Texas Daily/Texas Term 2023 Bond Proceeds 7,771,272$                               10,442,038$                             (2,670,767)$             
Texas Daily/Texas Term 2025 Bond Proceeds 79,148,058$                             85,607,906$                             (6,459,848)$             
Texas Daily/Texas Term General Funds 4,989,000$                               4,944,050$                               44,950$                   
Texas Daily School Nutrition Funds 1,576,679$                               113,387$                                  1,463,292$              
Texas Daily/Texas Term Debt Svce 114,418$                                  1,561,959$                               (1,447,541)$             
     Total Funds 93,599,426$                             102,669,340$                           (9,069,914)$             

Interest Rate 3.78% 3.79%

First Lockhart National Bank Balance on 06/30/2026 Balance on 03/31/2026 Net Change

Interest & Sinking Fund 235,891$                                  486,243$                                  (250,352)$                
General/Operating Fund 2,119,937$                               1,702,369$                               417,568$                 
Redemption Account 2,393$                                      2,375$                                      18$                          
Payroll 919,067$                                  1,093,296$                               (174,229)$                
School Nutrition 489,483$                                  229,127$                                  260,355$                 
Fiduciary Funds 14,879$                                    18,134$                                    (3,254)$                    
Top Ten Scholarship Funds 137,545$                                  145,483$                                  (7,938)$                    
Roland Endowment Funds 22,666$                                    22,500$                                    166$                        
2023 Bond Porceeds 222,003$                                  160,673$                                  61,330$                   
2025 Bond Porceeds 340,291$                                  459,473$                                  (119,182)$                
     Total Funds 4,504,155$                               4,319,674$                               184,481$                 

Interest Rate 3.00% 3.00%

Quarterly Investment Report
For Quarter Ended: June 30, 2026
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 7-I

Communication First

No Action Required Business & Finance

1, 2, & 3

Review Tax Collection Report

The Caldwell County Appraisal District (CCAD) collects taxes on behalf of Lockhart Independent School District.  The CCAD 
provides a monthly report showing the tax collections for the month, percent of tax collected for the current year and two prior 
years, and balance of delinquent tax for the current year and two prior years.

The monthly report is provided for the Board's review.

Monthly Tax Collection Report
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Review Only

N/A - Review Only
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LOCKHART I.S.D. BOARD 

Tax Collection Report 

JUNE 2026 

June Prior Months TOTAL 
2025 Tax Collection $152,745.57, $32,872,367.86 $33,025, 113.43 
2024 & Prior Collection $80,178.08· $2,071,547.91 $2,151,725.99 

Total Tax Collection = $232,923.65 $34,943,915.77 $35,176,839.42 
note: Above figures include penalties and interest collected 

2025 Original Levy $35,125,913.48 

June 30, 2026 Percent of 2025 Tax Collected 

June 30, 2025 Percent of 2024 Tax Collected 

June 30, 2024 Percent of 2023 Tax Collected 

June 30, 2026 - Balance of Delinquent Tax 

June 30, 2025 - Balance of Delinquent Tax 

June 30, 2024 - Balance of Delinquent Tax 

. Corrections made to Current Tax Roll ($60,348.89) 

($15,669.40) • Corrections made·to Delinquent Tax Roll 

NOTE: 

PRIOR YEAR 
$32,448,745.88 

$1,750,814.64 

$34,199,560.52 

94.12% 

94.59% 

94.04% 

$3, 172,634.48 

$2,762,196.21 

$2,299,143.99 

Caldwell County Appraisal District has collected and disbursed Attorney Fees in the amount of 
$16,878.01 

Submitted by: 

Shanna Ramzinski 
Chief Appraiser 
Caldwell County Appraisal District 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 8-A

Communication First

No Action Required Health Services

1, 2, & 3

School Health Advisory Committee Report

The Lockhart ISD School Health Advisory Council (SHAC) works to foster a culture of health and wellness for students, 
families and staff. Members consist of LISD parents, school personnel and community members. The SHAC has met 5 times 
this school year to review Lockhart ISD coordinated school health programs and make suggestions on ways to improve the 
health and wellness of our Lockhart ISD community.  
 
The SHAC works to assist the District in ensuring that local community values are reflected in the District's coordinated school 
health programs. The SHAC makes recommendations to the District and to the Board of Trustees. 
 
The components of a coordinated school health program include nutrition services, health services, counseling and social 
services, physical education, health education, family and community involvement, health promotion for staff, healthy school 
environment. 
 
Tonight the SHAC co-chair will provide the Board with an update on this year's activities.  

Handout (provided at Board Meeting)
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Communication only

N/A - Communication only
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  
1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

78

07/27/2026 8-B

Consent Agenda First

No Action Required Deputy Superintendent

1, 2, & 3

Review Local Policy Update 127: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL; CAA(LOCAL): FISCAL 
MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS; DC(LOCAL): EMPLOYMENT PRACTICES; DH
(LOCAL): EMPLOYEE STANDARDS OF CONDUCT; DP(LOCAL): PERSONNEL POSITIONS; DPA(LOCAL): 
PERSONNEL POSITIONS - PRINCIPALS; DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL 
POSITIONS; EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS; FFF(LOCAL): 
STUDENT WELFARE - STUDENT SAFETY 

Update 127 includes revisions to legal and local policies. Changes to local policies offered for consideration address the 
following topics: 
 
• Superintendent - Nonrenewal 
• Fiscal Management Goals and Objectives - Financial Ethics 
• Employment Practices 
• Employee Standards of Conduct 
• Personnel Positions 
• Personnel Positions - Principals 
• Personnel Positions - Other Personnel Positions 
• Special Programs - Gifted and Talented Students 
• Student Welfare - Student Safety
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ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:

79

Policy Update 127

N/A - Communication only

N/A - Communication only 
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes — as in an extensive rewrite — may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact us: 

School Districts and Education Service Centers, call 800-580-7529 or email 

policy.service@tasb.org. 

Community Colleges, call 800-580-1488 or email colleges@tasb.org. 
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Lockhart ISD
028902

SUPERINTENDENT BJCF
NONRENEWAL (LOCAL)

DATE ISSUED: 76/12/20163/2026  1 of 3
UPDATE 105127
BJCF(LOCAL)-B

Adopted:

The Board’s decision not to renew the Superintendent’s contract 
shall not be based on the Superintendent’s exercise of Constitu-
tional rights or based unlawfully on race, color, religion, sex, gen-
der, national origin, age, disability, or any other basis prohibited by 
law. Reasons for the nonrenewal of the Superintendent’s contract 
shall be:

1. Deficiencies pointed out in evaluations, supplemental memo-
randa, or other communications.

2. Failure to fulfill duties or responsibilities.

3. Incompetency or inefficiency in the performance of duties.

4. Insubordination or failure to comply with Board directives.

5. Failure to comply with Board policies or administrative regula-
tions.

6. Failure of the District to make measurable progress toward 
the goals stated in the District improvement plan. [See BQ]

7. Conducting personal business during school hours when it 
results in neglect of duties.

8. Drunkenness or excessive use of alcoholic beverages; or 
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in 
the scope of the employee’s duties, or while attending any 
school- or District-sponsored activity.

9. The illegal possession, use, manufacture, or distribution of a 
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

10. Failure to meet the District’s standards of professional con-
duct.

11. Failure to report to the Board any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication for any 
felony, any crime involving moral turpitude, or other offense 
listed at DH(LOCAL). [See DH]

12. Conviction of or deferred adjudication for any felony, any 
crime involving moral turpitude, or other offense listed at 
DH(LOCAL); or conviction of a lesser included offense pur-
suant to a plea when the original charged offense is a felony. 
[See DH]

13. Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement 
and growth.

Reasons
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Lockhart ISD
028902

SUPERINTENDENT BJCF
NONRENEWAL (LOCAL)

DATE ISSUED: 76/12/20163/2026  2 of 3
UPDATE 105127
BJCF(LOCAL)-B

Adopted:

14. Disability, not otherwise protected by law, that prevents the 
Superintendent from performing the essential functions of the 
job, with or without reasonable accommodation.

15. Any activity, school-connected or otherwise, that, because of 
publicity given it or knowledge of it among students, faculty, or 
the community, impairs or diminishes the Superintendent’s ef-
fectiveness in the District.

16. Any breach by the Superintendent of an employment contract 
or any reason specified in the Superintendent’s employment 
contract.

17. Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, staff, or the 
Board.

18. Behavior that presents a danger of physical harm to a student 
or other individuals.

19. Assault on a person on District property or at a school-related 
function, or on an employee, student, or student’s parent re-
gardless of time or place.

20. Use of profanity in the course of performing any duties of em-
ployment, whether on or off District premises, in the presence 
of students, staff, or members of the public, if reasonably 
characterized as unprofessional.

21. Falsification of records or other documents related to the Dis-
trict’s activities.

22. Falsification or omission of required information on an em-
ployment application.

23. Misrepresentation of facts to the Board or other District offi-
cials in the conduct of District business.

24. Failure to fulfill or maintain requirements for Superintendent 
certification, unless granted a waiver by the commissioner of 
education.

25. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

26. Any reason that makes the employment relationship void or 
voidable, such as a violation of federal, state, or local law.

27. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or 
programming prohibited by law. [See EMB]
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Lockhart ISD
028902

SUPERINTENDENT BJCF
NONRENEWAL (LOCAL)

DATE ISSUED: 76/12/20163/2026  3 of 3
UPDATE 105127
BJCF(LOCAL)-B

ADOPTED:Adopted:

28. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, diversity, equity, and inclusion duties 
prohibited by law.

27.29. Any reason constituting good cause for terminating the con-
tract during its term.

If the Board determines that the Superintendent’s contract should 
be considered for nonrenewal, the Board shall deliver to the Super-
intendent written notice of the proposed nonrenewal in accordance 
with law. 

If the Superintendent desires a hearing after receiving notice of the 
proposed nonrenewal, the Superintendent shall file a written re-
quest with the commissioner for an independent hearing examiner, 
and provide the Board a copy of the request, not later than the 15th 
day after the date the Superintendent received the notice of pro-
posed nonrenewal.

The hearing shall be conducted by an independent hearing exam-
iner in accordance with the process described at DFD(LEGAL).

Following the hearing, the Board shall take appropriate action in 
accordance with DFD(LEGAL).

If the Superintendent fails to request a hearing, the Board shall 
take the appropriate action and notify the Superintendent in writing 
of that action not later than the 30th day after the date the notice of 
proposed nonrenewal was sent.

Notice of Proposed 
Nonrenewal

Request for Hearing

Hearing Examiner

Board Decision

No Hearing
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Lockhart ISD
028902

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

DATE ISSUED: 16/29/20253/2026  1 of 3
UPDATE 124127
CAA(LOCAL)-A

Adopted:
3/24/2025

All Trustees, employees, vendors, contractors, agents, consultants, 
volunteers, and any other parties who are involved in the District’s 
financial transactions shall act with integrity and diligence in duties 
involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations 
regarding conflicts of interest, ethics, and financial oversight:

• Code of ethics: 

• for Board members — BBF 

• for employees — DHDHA

• Financial conflicts of interest: 

• for public officials — BBFA 

• for all employees — DBD

• for vendors — CHE

• Compliance with state and federal grant and award require-
ments: CB, CBB

• Financial conflicts and gifts and gratuities regarding federal 
funds: CB, CBB 

• Systems for monitoring the District’s investment program: 
CDA

• Budget planning and evaluation: CE

• Compliance with accounting regulations: CFC

• Activity fund management: CFD

• Criminal history record information for employees: DBAA, DC

• Disciplinary action for fraud by employees: DCD, DCE, and 
DF series

The District prohibits fraud and financial impropriety, as defined be-
low, in the actions of its Trustees, employees, vendors, contrac-
tors, agents, consultants, volunteers, and others seeking or main-
taining a business relationship with the District.

Fraud and financial impropriety shall include but not be limited to:

1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.

2. Forgery or unauthorized alteration of a check, bank draft, or 
any other financial document.

Fraud and Financial 
Impropriety

Definition
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Lockhart ISD
028902

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

DATE ISSUED: 16/29/20253/2026  2 of 3
UPDATE 124127
CAA(LOCAL)-A

Adopted:
3/24/2025

3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4. Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5. Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary informa-
tion to outside parties.

7. Unauthorized disclosure of investment activities engaged in or 
contemplated by the District.

8. Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials 
to the District, except as otherwise permitted by law or District 
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state, 
or local entities.

11. Failure to disclose conflicts of interest as required by law or 
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the 
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for 
fraud and financial impropriety.

The Superintendent shall maintain a system of internal controls to 
deter and monitor for fraud or financial impropriety in the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
thority to investigate the suspicions, including any supervisor, the 
Superintendent, the Board President, or local law enforcement.

Reports of suspected fraud or financial impropriety shall be treated 
as confidential to the extent permitted by law. Limited disclosure 
may be necessary to complete a full investigation or to comply with 

Financial Controls 
and Oversight

Fraud Prevention

Reports
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Lockhart ISD
028902

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

DATE ISSUED: 16/29/20253/2026  3 of 3
UPDATE 124127
CAA(LOCAL)-A

Adopted:
3/24/2025

law. All employees involved in an investigation shall be advised to 
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or fi-
nancial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board 
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent shall promptly inform the Board of the 
report, the investigation, and any responsive action taken or rec-
ommended by the administration.

If an employee is found to have committed fraud or financial 
impropriety, the Superintendent shall take or recommend 
appropriate disciplinary action, which may include termination of 
employment. If a contractor or vendor is found to have committed 
fraud or financial impropriety, the District shall take appropriate 
action, which may include cancellation of the District’s relationship 
with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the 
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal 
complaint or to refer the matter to the appropriate law enforcement 
or regulatory agency for independent investigation shall be made in 
consultation with legal counsel.

In connection with federal awards, the District shall promptly 
disclose in writing whenever the District has credible evidence of 
the commission of a violation of federal criminal law involving 
fraud, conflict of interest, bribery, or gratuity violations found in 
federal law, including the Civil False Claims Act. This provision 
applies to any activities or subawards of a federal award. [See 
CBB]

After any investigation substantiates a report of fraud or financial 
impropriety, the Superintendent shall analyze conditions or factors 
that may have contributed to the fraudulent or improper activity. 
The Superintendent shall ensure that appropriate administrative 
procedures are developed and implemented to prevent future mis-
conduct. These measures shall be presented to the Board for re-
view.

Protection from 
Retaliation

Fraud Investigations

Response

Federal Awards 
Disclosure

Analysis of Fraud
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Lockhart ISD
028902

EMPLOYMENT PRACTICES DC
(LOCAL)

DATE ISSUED: 106/30/20233/2026  1 of 2
UPDATE 122127
DC(LOCAL)-X

Adopted:
1/16/2024

The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions 
are current and accessible to employees and supervisors.

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to 
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for 
which they have appropriate qualifications.

All applicants shall complete the application form supplied by the 
District. Information on applications shall be confirmed before a 
contract is offered for a contractual position and before hiring or as 
soon as possible thereafter for a noncontractual position.

In accordance with the District’s policy on equal opportunity, the 
District shall take active measures to ensure that personnel actions 
(such as recruitment, testing, selection, placement, promotions, 
transfers, layoffs, terminations, and disciplinary actions), as well as 
access to educational programs, tuition remission, financial assis-
tance, social and recreational programs, employee benefits, and 
compensation are fairly and equitably applied in conformity with lo-
cal policy, state laws, and federal laws.

[For information related to the evaluation of criminal history 
records, see DBAA.]

The District shall, in all cases, observe fair and equitable hiring 
practices. Each staff member responsible for any aspect of the em-
ployment process, including recruiting, processing or screening ap-
plications, conducting criminal history record checks, interviewing, 
or recommending employment of applicants, shall avoid any act or 
practice that may be interpreted as preferential consideration of an 
applicant who is related to that staff member within the third degree 
by consanguinity or the second degree by affinity [see DBE].  

The Board may, upon recommendation from the Superintendent, 
make an exception to this prohibition when the Board decides that 
doing so would serve the best interest of the District.

The Board delegates to the Superintendent final authority to em-
ploy contractual personnel. [See DCA, DCB, DCC, and DCE, as 
appropriate.]

Note: For employment of a bus driver related to a Board mem-
ber or the Superintendent, see DBE(LEGAL).

Personnel Duties

Posting Vacancies

Applications

Equitable 
Employment 
Process

Employment of 
Contractual 
Personnel

Employment of 
Noncontractual 
Personnel
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Lockhart ISD
028902

EMPLOYMENT PRACTICES DC
(LOCAL)

DATE ISSUED: 106/30/20233/2026  2 of 2
UPDATE 122127
DC(LOCAL)-X

Adopted:
1/16/2024

The Board delegates to the Superintendent final authority to em-
ploy and dismiss all noncontractual employees on an at-will basis. 
[See DCD]

No District employee shall assist another employee of the District 
or of any school district in obtaining a new job if the employee 
knows, or has probable cause to believe, that the other employee 
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions 
relating to contractors and agents and DH(EXHIBITDHA(LEGAL) 
for the Educators’ Code of Ethics.] 

Employment 
Assistance 
Prohibited
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Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBITDHA(LEGAL)]

Each District employee shall recognize and respect the rights of 
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism 
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out 
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to 
his or her status as a District employee. Violation of any policies, 
regulations, or guidelines, including intentionally making a false 
claim, offering a false statement, or refusing to cooperate with a 
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD, DCE, and DF series]

The District prohibits the use, possession, or display of any firearm, 
location-restricted knife, club, or prohibited weapon, as defined at 
FNCG, on District property at all times. 

No violation of this policy occurs when:

1. A District employee who holds a handgun license in accor-
dance with state law stores a handgun or other firearm in a 
locked vehicle in a parking lot, parking garage, or other park-
ing area provided by the District, provided the handgun or 
other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee or licensed employee designated in writing by 
the Superintendent or a campus principal may use electronic com-
munication, as this term is defined by law, with currently enrolled 
students only about matters within the scope of the employee’s 
professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee 
shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Violations of 
Standards of 
Conduct

Weapons Prohibited

Exceptions

Electronic 
Communication

Use with Students
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Unless authorized above, all other employees are prohibited from 
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text 
messaging to communicate with individual students or student 
groups; 

3. Hours of the day during which electronic communication is 
discouraged or prohibited; and 

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBITDHA(LEGAL)], an employee shall be 
prohibited from using electronic communications in a manner that 
constitutes prohibited harassment or abuse of a District student; 
adversely affects the student’s learning, mental health, or safety; 
includes threats of violence against the student; reveals confiden-
tial information about the student; or constitutes an inappropriate 
communication with a student, as described in the Educators’ 
Code of Ethics.

An employee shall have no expectation of privacy in electronic 
communications with students. Each employee shall comply with 
the District’s requirements for records retention and destruction to 
the extent those requirements apply to electronic communication. 
[See CPC]  

All employees shall be held to the same professional standards in 
their public use of electronic communication as for any other public 
conduct. If an employee’s use of electronic communication violates 
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall 
notify his or her supervisor when a student engages in improper 
electronic communication with the employee.

An employee shall not be required to disclose his or her personal 
email address or personal phone number to a student.

An employee is prohibited from intentionally or knowingly engaging 
in or assigning to another individual instruction, guidance, activi-
ties, or programming prohibited by law [see EMB].

Personal Use

Reporting Improper 
Communication
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Prohibited Classroom 
Instruction or 
Activities
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An employee shall be subject to disciplinary action, including termi-
nation of employment, if the employee, intentionally or knowingly:

• Engages in diversity, equity, and inclusion (DEI) duties.

• Assigns to another individual DEI duties.

[See BT(LEGAL)]

An employee shall be prohibited from assisting a District student 
with social transitioning, as the term is defined in law. This prohibi-
tion includes providing any information to a District student about 
social transitioning or guidelines intended to assist a District stu-
dent with social transitioning. 

Each employee shall adhere to District safety rules and regulations 
and shall report unsafe conditions or practices to the appropriate 
supervisor.

An employee shall not engage in prohibited harassment, including 
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not 
engage in prohibited harassment, including sexual harassment, of 
other persons, including Board members, vendors, contractors, 
volunteers, or parents.

An employee shall report child abuse or neglect as required by law. 
[See FFG]

An employee shall not form romantic or other inappropriate social 
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-
sual. 

As required by law, the District shall notify the parent of a student 
with whom a District employee or person acting as a service 
provider for the District is alleged to have engaged in certain mis-
conduct. 

[See FFF for parent notification requirements and DHB and DHC 
for reporting requirements.]

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also 
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Equity, and Inclusion 
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Social Transitioning

Safety Requirements
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prohibited from possessing or using any type of nicotine product, 
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or 
while attending an off-campus school-related activity. 

An employee’s supervisor is authorized to approve an exception to 
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the 
terms of the following drug-free workplace provisions. An employee 
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the 
workplace in accordance with Arrests, Indictments, Convictions, 
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess, 
use, or be under the influence of any of the following substances 
during working hours while on District property or at school-related 
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by 
law, including but not limited to marijuana, any narcotic drug, 
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4. Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance.

It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed 
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized 
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed 
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

An employee who violates these drug-free workplace provisions 
shall be subject to disciplinary sanctions. Sanctions may include: 

Alcohol and Drugs / 
Notice of Drug-Free 
Workplace

Exceptions

Sanctions
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1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and 

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Employees shall receive a copy of this policy.

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction, 
no contest or guilty plea, or other adjudication of the employee for 
any felony, any offense involving moral turpitude, and any of the 
other offenses as indicated below:

1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized 
means to obtain or alter any certificate or permit that would 
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a 
school-sponsored activity; or

4. Crimes involving moral turpitude, which include:

• Dishonesty, fraud, deceit, theft, or misrepresentation;

• Deliberate violence;

• Base, vile, or depraved acts that are intended to arouse 
or gratify the sexual desire of the actor;

• Any alcohol offense;

• Any drug offense;

• Driving while intoxicated (DWI) or driving under the influ-
ence (DUI); or

• Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with 
any additional standards established by his or her supervisor and 
approved by the Superintendent.

Notice

Arrests, Indictments, 
Convictions, and 
Other Adjudications

Dress and Grooming
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In addition to the minimal certification requirement, a principal shall 
have at least: 

1. Working knowledge of curriculum and instruction;

2. The ability to evaluate instructional program and teaching ef-
fectiveness;

3. The ability to manage budgets and personnel and to coordi-
nate campus functions;

4. The ability to explain policy, procedures, and data;

5. Strong communications, public relations, and interpersonal 
skills;

6. Prior experience in instructional leadership roles; and

7. Other qualifications deemed necessary by the Board and in-
cluded in the job description.

In accordance with law, a school counselor shall spend 80 percent 
of the counselor’s work time on duties that are components of a 
comprehensive school counseling program (CSCP). [See FFEA]

If the Board approves a determination by the administration that 
due to District or campus staffing needs or other reasons a school 
counselor is prevented from spending 80 percent of the coun-
selor’s work time on duties that are components of a CSCP, the 
Board shall direct the Superintendent to develop a revised job de-
scription for the school counselor that addresses the percentage of 
the school counselor’s time that shall be spent on duties related to 
the components of a CSCP and the duties the school counselor is 
expected to perform in the remaining work time. The Superinten-
dent shall report to the Board regarding adjustments to a school 
counselor’s duties under this provision. 

Principal 
Qualifications

School Counselors
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In addition to the minimal education and certification requirements 
established in the job description, a principal shall have at least: 

1. Working knowledge of curriculum and instruction;

2. The ability to evaluate instructional program and teaching ef-
fectiveness;

3. The ability to manage budgets and personnel and to coordi-
nate campus functions;

4. The ability to implement policy and procedures;

5. The ability to interpret data;

6. Strong communications, public relations, and interpersonal 
skills;

7. Prior experience in instructional leadership roles; and

8. Other qualifications deemed necessary by the Board and in-
cluded in the job description.

Qualifications
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In accordance with law, a school counselor shall spend 80 percent 
of the counselor’s work time on duties that are components of a 
comprehensive school counseling program (CSCP). [See FFEA]

If the Board approves a determination by the administration that 
due to District or campus staffing needs or other reasons a school 
counselor is prevented from spending 80 percent of the coun-
selor’s work time on duties that are components of a CSCP, the 
Board shall direct the Superintendent to develop a revised job de-
scription for the school counselor that addresses the percentage of 
the school counselor’s time that shall be spent on duties related to 
the components of a CSCP and the duties the school counselor is 
expected to perform in the remaining work time. The Superinten-
dent shall report to the Board regarding adjustments to a school 
counselor’s duties under this provision.

School Counselors
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Students may be referred for the gifted and talented program at 
any time by teachers, school counselors, parents, or other inter-
ested persons.

The District shall provide assessment opportunities to complete the 
screening and identification process for referred students at least 
once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the identifi-
cation procedures and services for the program prior to beginning 
the screening and identification process.

The District shall obtain written parental consent before any special 
testing or individual assessment is conducted as part of the 
screening and identification process. All student information col-
lected during the screening and identification process shall be an 
educational record, subject to the protections set out in policies at 
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria 
shall be specific to the state definition of gifted and talented and 
shall ensure the fair assessment of students with special needs, 
such as the culturally different, the economically disadvantaged, 
and students with disabilities.

Data collected through both objective and subjective assessments 
shall be measured against the criteria approved by the Board to 
determine individual eligibility for the program. Assessment tools 
may include, but are not limited to, the following: achievement 
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and 
available student work products.

If the selection process relies on a matrix or threshold system, the 
use of a scoring value based on race, ethnicity, sex, socioeco-
nomic status, or disability shall be prohibited.

A placement committee shall evaluate each referred student ac-
cording to the established criteria and shall identify those students 
for whom placement in the gifted and talented program is the most 
appropriate educational setting. The committee shall be composed 
of at least three professional educators who have received training 
in the nature and needs and identification of gifted students, as re-
quired by law.

The District shall provide written notification to parents of students 
who qualify for services through the District’s gifted and talented 
program and also to thosethe parents of students who did not qual-
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ify. Participation in any program or services provided for gifted stu-
dents shall be voluntary, and the District shall obtain written per-
mission from the parents before placing a student in a gifted and 
talented program.

If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once 
in elementary grades, once in middle school grades, and once in 
high school grades.

When a student identified as gifted by a previous school district en-
rolls in the District, the placement committee shall review the stu-
dent’s records and conduct assessment procedures when neces-
sary to determine if placement in the District’s program for gifted 
and talented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and 
the Interstate Compact on Educational Opportunities for Military 
Children]

A student who transfers from one campus in the District to the 
same grade level at another District campus shall continue to re-
ceive services in the District’s gifted and talented program.

The District may place on a furlough any student who is unable to 
maintain satisfactory performance or whose educational needs are 
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the 
student.

In accordance with the Board-approved program, a furlough shall 
be granted for specified reasons and for a specified period of time. 
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from 
the program.

The District shall monitor student performance in response to gifted 
and talented program services. If at any time the placement com-
mittee or a parent determines the program is not meeting the stu-
dent’s educational needs, the committee shall meet with the parent 
and student before finalizing an exit decision.

A parent, student, or educator may appeal any final decision of the 
placement committee regarding services in the gifted and talented 
program. Appeals shall be made first to the placement committee. 
Any subsequent appeals shall be made in accordance with 
FNG(LOCAL) beginning at Level Two.

Reassessment

Transfer Students
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Intradistrict

Furloughs

Exit Provisions

Appeals
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The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation 
shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members, 
administrators, teachers, school counselors, students in the gifted 
and talented program, and the community.

The Superintendent shall develop administrative procedures to en-
sure that 100 percent of the state funds allocated for the gifted and 
talented program are spent providing for and enhancing the Dis-
trict’s program and that a method accounting for expenditures re-
lated to the gifted and talented program is established and aligns 
with the Texas Education Agency’s financial compliance guidance.

The District shall ensure that information about the District’s gifted 
and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.

Program Evaluation
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Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a 
student.

The District shall notify a parent of a student with whom a District 
employee or a person acting as a service provider for the District is 
alleged to have engaged in misconduct, informing the parent:

1. As soon as feasible that the alleged misconduct may have oc-
curred;

2. Whether the individual was terminated following an investiga-
tion of the alleged misconduct or resigned before completion 
of the investigation; and

3. Whether a report was submitted to the Texas Education 
Agency or State Board for Educator Certification concerning 
the alleged misconduct.

For purposes of this policy, misconduct is defined as an individual’s 
alleged:

1. Alleged abuse or commission of an otherwise unlawful act 
with a student or involvement in;

2. Involvement in or soliciting a romantic relationship, or solicit-
ing or engaging in sexual contact, with a student;

3. Engaging in inappropriate communications with a student; or 

1.4. Failing to maintain appropriate boundaries with a student. 

Except as provided by state law regarding child abuse investiga-
tions, the District shall notify a parent not later than one business 
day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child. 

[See also FFG for reporting requirements related to child abuse 
and FFH for parental notification requirements regarding prohibited 
conduct as defined by that policy.]

Notice of Suspected 
Criminal Offense
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 8-C

Communication First

No Action Required Business & Finance

1, 2, & 3

Review the Property & Casualty Bid

The District released a Property & Casualty Insurance bid that will encompass insurance for all the property and vehicles the 
District owns and Worker's Compensation. The District will present the bids at the August board meeting.  
 

N/A
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RECOMMENDATION:

RECOMMENDED MOTION:

N/A - Communication only

N/A - Communication only 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 9-A

Communication/Action First

Approve Deputy Superintendent

1, 2, & 3

Consider and/or Approve Order Calling General Election to be held November 3, 2026 for three At-Large Positions on the 
Lockhart ISD School Board 

Tonight, the Board will be asked to approve the order calling for a General Election for the three At-Large Positions. The 
District will partner with the Caldwell County Elections Office and hold a joint election as stipulated in the Texas Education 
Code section 11.01. 

Order Calling General Election on November 3, 2026 for three At-Large Positions on the Lockhart ISD School Board 
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the Order Calling a General Election on November 3, 2026.

" I move that the Board approve the Order Calling a General Election on November 3, 2026 as presented."
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_____ _____ ________

_____ _____ _______

1-3 
Prescribed by Secretary of State 
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code 
9/2023 

ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS 
ORDEN DE ELECCIÓN GENERAL PARA OTRAS SUBDIVISIONES POLÍTICAS 

An election is hereby ordered to be held on 
(date) 

/ /  for the purpose of voting on: 

(Por la presente se ordena celebrar una elección el 
(fecha) 
/ /  con el propósito de votar sobre.) 

List Offices/Propositions/Measures on the ballot (Enúmere los puestos/proposiciones/medidas oficiales en la boleta) 

Early voting by personal appearance will be conducted each weekday at: 
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio) Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio) Hours (horas) 

Early voting by personal appearance will be conducted each weekend at: 
(La votación adelantada en persona se llevará a cabo en el fin de semana en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio) Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio) Hours (horas) 

Applications for ballot by mail shall be mailed to: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:) 

11 03 2026

03 11 2026

Calling a General Election for 3-At-Large Positions on the Lockhart ISD Board of Trustees

Lockhart ISD Adams Gym 8AM-5PM Oct 19-23/ 7AM-7PM Oct 26-30

Lockhart ISD Adams Gym Sat, Oct 24 (7AM-7PM); Sun, Oct 25 (9AM-3PM)
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_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____ _____ ________

  

_____ _____ ________

________ _______________________ ______

__________ ______________________ ______

___________________________________________________ 
  

_________________________________ ________________________________ 

_________________________________   ________________________________ 

_________________________________     ________________________________ 

_________________________________  ________________________________ 

_________________________________  ________________________________ 

  

Name of Early Voting Clerk 
(Nombre del Secretario/a de la Votación Adelantada) 

Address (Dirección) 

City (Ciudad) Zip Code (Código Postal) 

Telephone Number (Número de teléfono) 

Email Address (Dirección de Correo Electrónico) 

Early Voting Clerk’s Website (Sitio web del Secretario/a de Votación Adelantada) 

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el:) 

(date)(fecha) 
/ / . 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on: 
(La Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el:) 

(date)(fecha) 
/ / . 

Issued this 
(day) 

 day of 
(month) 

, 20 
(year) 

. 

(Emitida este día 
(día) 

 de 
(mes) 

, 20 
(año) 

.) 

Signature of Presiding Officer (Firma del Dirigente que Preside) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Signature of Board Member 
(Firma del Director) 

Instruction Note:  A copy of this election order must be delivered to the County Clerk/Elections Administrator and 
Voter Registrar not later than 60 days before election day. 
Nota de Instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del 
Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 60 días antes del día de 
elección. 

Devante Coe

1403 Blackjack Street, Suite A

Lockhart

512-398-4347

electionsadmin@co.caldwell.tx.us

https://www.co.caldwell.tx.us/page/elections

11 03 2026

11 04 2026

27 07 26

27 07 26
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 9-B

Communication/Action First

Approve Deputy Superintendent

1, 2, & 3

Consider and/or Approve Contract for Election Services between Caldwell County and Lockhart ISD for  
November 3, 2026 General Election

The Texas Education Code section 11.0581, was amended in 2007 due to legislation mandating school districts join the City 
and County Elections Office to conduct school district elections. The joint agreement with the Caldwell County Elections 
Office is for the Board of Trustees election to be held on November 3, 2026 to fill three at-large positions on the Board. The 
County will provide all election services for Lockhart ISD's election.

Contract for Election Services between Caldwell County and Lockhart ISD
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends the Contract for Election Services between Caldwell County and Lockhart ISD be approved 
as presented.

" I move that the Board approve the Contract for Election Services between Caldwell County and Lockhart ISD be as 
presented."
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JOINT ELECTION SERVICES CONTRACT 
BETWEEN 

CALDWELL COUNTY 
ON BEHALF OF THE CALDWELL COUNTY ELECTIONS ADMINISTRATOR 

AND 
PARTICIPATING ENTITIES 

 
WHEREAS, pursuant to Section 41.001(d), Texas Election Code, a county elections administrator 
shall enter into a contract to furnish election services for a uniform election date when requested by a 
political subdivision;  
 
WHEREAS, for non-uniform election dates, pursuant to Section 31.092(a), Texas Election Code, the 
county election administrator may enter into a contract with the governing body of a political 
subdivision situated wholly or partly in the county served by the county elections administrator in any 
one or more elections ordered by an authority of the political subdivision; 
 
WHEREAS, pursuant to Section 31.094, Texas Election Code, an election services contract may 
provide for the county election administrator to perform or supervise performance of any or all of the 
corresponding duties and functions the elections administrator performs in connection with a 
countywide election ordered by a county authority, other than the exceptions enumerated in Section 
31.096, Texas Election Code. 
 
WHEREAS, the Caldwell County, Texas (the “County”) is served by the Caldwell County Elections 
Administrator (the “Administrator”); 
 
WHEREAS, the undersigned political subdivisions (individually or collectively referred to as the 
“Participating Entities”) that conduct elections are situated wholly or partly within the political 
boundaries of the County. 
 
WHEREAS, for the NOVEMBER 2026 uniform election date and associated subsequent elections, 
some or all of the Participating Entities request the County, on behalf of the Administrator, to contract 
for the performance of election services; and 
 
WHEREAS, to promote uniform and consistent elections held within the County, to assist in the 
reduction of fraud, protection of the secrecy of the ballot, promotion of voter access, and to ensure all 
legally cast ballots are counted, the County and undersigned Participating Entities intend to enter 
into a joint election services contract.  
 
NOW THEREFORE, for and in consideration of the mutual covenants and agreements set forth 
herein, the County and undersigned Participating Entities do hereby agree as follows: 
 

ARTICLE I 
DEFINITIONS 

 
Section 1.01. “Contracted Election” means the NOVEMBER 2026 uniform election, as generally 

described in Section 41.001(a), Texas Election Code, and accompanying early voting 
period, and, if applicable, any post-election services including any associated runoff 
elections, recounts, election contests, elections to resolve a tie, and any early voting 
periods associated with post-election services.  

 
Section 1.02. “Election Officer” means an election judge, alternate election judge, early voting clerk, 

presiding judge of an early voting ballot board, alternate presiding judge of an early 
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voting ballot board, member of an early voting ballot board, chair of a signature 
verification committee, vice chair of a signature verification committee, member of a 
signature verification committee, presiding judge of a central counting station, 
alternate presiding judge of a central counting station, central counting station 
manager, central counting station clerk, tabulation supervisor, and assistant to a 
tabulation supervisor. 

 
Section 1.03. “Election Clerk” means an election clerk, and deputy early voting clerk. 
 

ARTICLE II 
PARTICIPATING ENTITY OBLIGATIONS 

 
Section 2.01. RETAINED DUTIES. Any duties and obligations not expressly transferred to the 

Administrator or the County under this agreement are retained by the Participating 
Entities. Nothing in this contract will be construed to authorize or permit a change in 
the office with whom or the place at which any document or recording related to the 
Contracted Election is to be filed, a Participating Entity’s requirement to maintain 
office hours, or place at which any function of the canvass of the election returns is to 
be performed. 

 
Section 2. 02. JOINT ELECTION AUTHORIZED. Participating Entities agree to conduct the Contracted 

Election jointly, as authorized by Chapter 271, Texas Election Code, with any other 
undersigned Participating Entities holding elections on the same day in all or part of 
the same territory in Caldwell County. Participating Entities agree and acknowledge 
that other Participating Entities may join this agreement subject only to County 
approval. 

 
Section 2.03. PRECLEARANCE FOR SPECIAL ELECTIONS. If required by law, Participating Entities 

will be individually responsible for obtaining appropriate preclearance from the United 
States Department of Justice for any special elections. 

 
Section 2.04. APPOINTMENT OF EARLY VOTING CLERK. Participating Entities, through their 

respective governing bodies, will appoint the Administrator to serve as the Early 
Voting Clerk for the Contracted Election. 

 
Section 2.05. DESIGNATION OF VOTER REGISTRAR. Participating Entities, through their respective 

governing bodies, will appoint the Administrator to serve as the Voter Registrar for 
the Contracted Election. 

 
Section 2.06. APPOINTMENT OF ELECTION WORKERS. Participating Entities, through their 

respective governing bodies, will appoint Election Officers and Election Clerks, as 
identified in Attachment ‘C’, pursuant to Section 4.09 of this contract. 

 
Section 2.07. ELECTION OFFICIAL COMPENSATION APPROVAL. Participating Entities, through 

their respective governing bodies, will set any compensation for election officers at 
rates consistent with the election cost estimate attached to this contract as Attachment 
‘A’. 

 
Section 2.08. DESIGNATION OF CENTRAL COUNTING STATION. Participating Entities, through their 

respective governing bodies, will designate the Caldwell County Elections Office, 1403 
Blackjack Street, Lockhart, Texas 78644, as the Central Counting Station for the 
Contracted Election. 
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Section 2.09. DESIGNATION OF POLLING PLACES. Participating Entities, through their respective 

governing bodies, will designate the Administrator’s office, 419 Bois Arc St. Lockhart, 
Texas 78644, as the main early voting polling place for the Contracted Election. 
Participating Entities, through their respective governing bodies, agree to designate 
other polling places, including early voting polling places and temporary early voting 
polling places as recommended by the Administrator. 

 
Section 2.10. ELECTION ORDERS, NOTICES, AND LOCAL CANVASS. Participating Entities will be 

responsible for the preparation, adoption, publication, and posting of all statutorily 
required election orders, notices, and other documents, including bilingual materials, 
evidencing action by the Participating Entities of all actions necessary to call and 
administer the Contracted Election, except as otherwise provided for in this contract. 
Participating Entities will conduct the local canvass. 

 
Section 2.11. BALLOTS. Participating Entities will be responsible for the preparation information 

contained in English and Spanish ballots and sample ballots, including mail ballots, 
and, as applicable, will determine the names of the candidates, names of the offices 
sought, order of names on the ballot, propositions on the ballot, and the Spanish 
translation of the offices and any propositions. This information will be provided to the 
Administrator no less than 60 days prior to any associated election day during the 
Contracted Election. The Participating Entities are responsible for proofreading and, 
if necessary, notifying the Administrator of necessary corrections to proposed ballots 
and sample ballots, including mail ballots, as provided by the Administrator. 

 
Section 2.12. USE OF COMMON BALLOT. It is agreed by the parties to this Agreement that a common 

ballot will be used for joint elections. The universal serial busses ("USBs") containing 
the voted ballots for an election will be delivered to the Administrator's office at 1403 
Blackjack Street, Suite A, Lockhart, Texas 78644, and the USBs will remain in the 
Administrator’s custody, except that the County agrees to provide Participating 
Entities with the necessary documentation, if requested, for canvass of an election or 
in the event the voted ballots are required for a recount or any court proceedings in 
which a Participating Entity may be a party. The County agrees to maintain custody 
of the USBs containing the voted ballots for the period of time prescribed by the Texas 
Election Code.  All USBs that are not placed in active voting equipment will remain 
locked in the Caldwell County Elections Office.  USBs will not be replaced without 
being logged out and checked out by an Election Officer or Election Clerk at any time 
during an election.  An audit shall be conducted to ensure that all USBs are present 
and accounted for.  All replaced equipment will remain secured until after tabulation 
to ensure that all checks and balances have been satisfied. 

 
Section 2.013. USE OF COMMON FORMS. All forms used in the conduct of the election, including but 

not limited to the poll list, signature roster, ballot registers, expense accounts, and all 
oaths and certificates will be used jointly by the two agencies. All forms will be 
returned to the Administrator who shall keep them in his custody for the period 
prescribed by the Texas Election Code. The County agrees to furnish the Participating 
Entities with copies of any election documents upon the Participating Entity’s request 
at no charge. 

 
Section 2.14. APPLICATIONS FOR MAIL BALLOTS. Participating Entities, through their respective 

governing bodies, will designate the Caldwell County Elections Office, 1403 Blackjack 
Street, Suite A, Lockhart, Texas 78644, to be the early voting clerk’s mailing address 

75



 
 

Joint Election Services Contract  Page 4 of 17 
(Ver. 04-2024) 

to which ballot applications and ballots voted by mail will be sent. Applications for 
mail ballots sent to Participating entities shall be promptly faxed to the Administrator 
or emailed to caldwellec@co.caldwell.tx.us for timely processing, with the original 
application forwarded to the Administrator for appropriate record retention. 

 
Section 2.15. TRANSLATION. Each Participating Entity is responsible for having its own election 

orders, resolutions, notices, or official ballot wording translated into the Spanish 
language if necessary. 

 
Section 2.16. MAPS AND ANNEXATIONS. Participating Entities will provide the Administrator with 

an updated map and street index, including address numbers, of its jurisdiction in an 
electronic format that is compatible with the mapping format used by the 
Administrator’s office, and will provide notice to the Administrator of any new 
developments, annexations, de-annexations, and any other changes to the master voter 
registration list within the Participating Entities jurisdiction within the County. 

 
Section 2.17. RECOUNT NOTICE. Not later than 48 hours after it becomes aware that a recount is 

required by law or requested by a candidate, Participating Entities will provide notice 
to the Administrator that a recount must be conducted. 

 
Section 2.18. ELECTION TO RESOLVE A TIE. Notwithstanding any provision to the contrary, in the 

event an election is needed to resolve a tie vote, the affected Participating Entity and 
the Administrator will agree to an election date and early voting schedule in 
compliance with the Texas Election Code, with consideration given to other elections 
conducted by the Administrator. The cost for implementing an election under this 
section will be attributed solely to the affected Participating Entity. 

 
Section 2.19. PRECINCT REPORTS TO THE SOS. Participating Entities will prepare and file all 

required precinct reports with the Texas Secretary of State. 
 

ARTICLE III 
COUNTY OBLIGATIONS 

 
Section 3.01. BACKGROUND CHECK. The County will conduct a criminal background check (in 

accordance with statutory requirements) of any nominated Election Officer or Election 
Clerk who is expected to or scheduled to serve. Any person that does not satisfactorily 
pass the criminal background check or refuses to consent to a background check will 
be ineligible to serve in this Contracted Election. Failure to obtain a criminal 
background check does not release the Participating Entities’ obligation for service 
rendered in good faith. 

 
Section 3.02. POLLING PLACES. The County will enter into lease agreements for polling places, 

including temporary branch polling locations, to effect this contract. Participating 
Entities agree to reimburse the County for expenses associated with any lease 
agreements for polling places, pursuant to Section 6.04. 

 
ARTICLE IV 

ADMINISTRATOR DUTIES 
 
Section 4.01. ELECTION SUPERVISOR. The Administrator will coordinate, supervise, and conduct all 

aspects of administering voting in connection with the Contracted Election in 
compliance with all applicable laws. 
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Section 4.02. POLLING PLACES. The Administrator will arrange for election day polling places, and 

the hours and location of early voting polling places, including temporary branch 
polling places. The Administrator will arrange for the physical preparation of each 
polling place, including tables, chairs, and voting booths. 

 
Section 4.03. NOTICE OF PREVIOUS POLLING PLACE. As necessary, The Administrator will post 

physical notices of a change in polling places as required by Section 43.062, Texas 
Election Code. Participating Entities will be responsible for any other notice 
requirements under Section 43.061, Texas Election Code. 

 
Section 4.04. ELECTION SUPPLIES. The Administrator shall, as necessary to conduct the Contracted 

Election, procure, prepare, and distribute election supplies to Election Officers for use 
at their respective polling locations during the Contracted Election. 

 
Section 4.05. EARLY VOTING CLERK. Pursuant to Sections 31.096 and 32.097(b), Texas Election 

Code, the Administrator will serve as the Early Voting Clerk for the Contracted 
Election, and will supervise and conduct the early voting by mail and by personal 
appearance as follows: 

 
(a) Appoint personnel to serve as early voting deputy clerks; 
(b) Publish notice of early voting polling places, including temporary branch 

polling places; 
(c) Receive and process mail ballot applications on behalf of the Participating 

Entities in accordance with Title 7, Texas Election Code, at the Caldwell 
County Elections Office, 1403 Blackjack Street, Suite A, Lockhart, Texas 
78644; 

(d) Secure and maintain early voting ballots at the Caldwell County Elections 
Office, 1403 Blackjack Street, Suite A, Lockhart, Texas 78644, or other location 
as necessitated by County reorganization; 

(e) Coordinate the Early Voting Ballot Board to meet at the Caldwell County 
Elections Office, 1403 Blackjack Street, Suite A, Lockhart, Texas 78644; 

(f) Publish electronic notice of the Signature Verification Committee meeting, 
pursuant to Chapter 87.121(i)(1), Texas Election Code; 

(g) Publish notice, including electronic notice, of the Early Voting Ballot Board 
meeting, pursuant to Chapter 87.027, Texas Election Code; 

(h) Publish notice, including electronic notice, that voting materials have been 
delivered to the signature verification committee and early voting ballot board, 
pursuant to Sections 87.0221, 87.0222, 87.0223, 87.023, 87.024, and 87.027(h), 
Texas Election Code. 

 
Section 4.06. ELECTION DAY DUTIES. For each election day during the Contracted Election, not 

including early voting periods, the Administrator will coordinate, supervise, and 
conduct the election as follows: 

 
(a) Make himself available from 6:00A.M. until the completion of vote counting to 

render guidance, technical support, and assistance to voters, Election Officials, 
Election Clerks, and Participating Entities; 

(b) Prepare and conduct post-election intake of election equipment, supplies, and 
records; 

(c) Serve as central counting station manager and tabulation supervisor; 
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(d) Count votes in conjunction with the Early Voting Ballot Board and Central 
Counting Station judges; 

 
Section 4.07. ELECTION NIGHT REPORTS. The Administrator will prepare the unofficial and official 

tabulation of precinct results, as follows:  
 

(a) Periodically make a public announcement of the current state of the unofficial 
tabulation, at www.co.caldwell.tx.us/page/caldwell.ElectionsOffice; 

(b) Provide unofficial early voting precinct results and election day precinct results 
to Participating Entities as soon as administratively possible, but not earlier 
than the close of all polling places on the associated election day; 

(c) Reconvene the Early Voting Ballot Board after election day as necessary to 
determine the disposition of timely provisional votes and late mail ballots, and 
to resolve any issues with such ballots; 

(d) Promptly after final disposition of provisional votes and late mail ballots, the 
Administrator will retally and update the unofficial and official tabulation of 
precinct results with accepted provisional votes and resolved mail ballots, and 
provide new unofficial and official tabulations to the Participating Entities. 

 
Section 4.08. ELIGIBILITY OF ELECTION WORKERS. The Administrator will notify all Election 

Officers and Election Clerks about the eligibility requirements contained in Title 3, 
Subchapter C, Texas Election Code, and Section 271.005, Texas Election Code. The 
Administrator will take necessary steps to ensure that all Election Officers and 
Election Clerks  nominated to serve during the Contracted Election are qualified and 
eligible to serve. 

 
Section 4.09. NOMINATION OF ELECTION OFFICERS. Administrator will provide to Participating 

Entities a list of persons to serve as Election Officers for the Contracted Election, 
attached as Attachment ‘C’. If a person becomes unable or unwilling to serve as an 
Election Officer, the Administrator will nominate a replacement and, within 2 business 
days after amending Attachment ‘C’, forward the amended Attachment ‘C’ to the 
Participating Entities for appointment of the new nominee. Notwithstanding Section 
7.08 of this contract, the County may update Attachment ‘C’ on receipt of a written 
communication from an appointed or nominated Election Officer indicating an 
inability or unwillingness to serve as an Election Officer. 

 
Section 4.10. NOTIFICATION OF APPOINTMENT TO ELECTION OFFICERS. Within 72 hours of 

receiving notice of appointed Election Officers from Participating Entities, the 
Administrator will notify each appointed election officer of said appointment. The 
notification will also include the assigned polling station, the date of the election 
officer’s election training(s), the date and time of the Contracted Election, the rate of 
compensation, the number of clerks the judge may appoint, the eligibility requirements 
for election clerks, and a list of nominated election clerks. 

 
Section 4.11. ELECTION TRAINING. The Administrator will be responsible for conducting training 

for election officers and election clerks, as required by applicable law. 
 
Section 4.12. CENTRAL COUNTING STATION. The Administrator will establish a central counting 

station to receive and tabulate ballots cast during the Contracted Election under 
Chapter 127, Texas Election Code. The central counting station will be located at the 
Caldwell County Elections Office,1403 Blackjack Street, Lockhart, Texas 78644. 
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Section 4.13. LOGIC AND ACCURACY TESTING. In advance of Early Voting, the Administrator, the 
tabulation supervisor, and other members the Administrator designates for the testing 
board shall conduct all logic and accuracy testing in accordance with applicable law 
and guidance provided by the Office of the Texas Secretary of State. The Administrator 
will be responsible for the publication of any required notice for logic and accuracy 
testing. 

 
Section 4.14. REGISTERED VOTER LIST. The Administrator will provide lists of registered voters as 

required by law for use during the Contracted Election. 
 
Section 4.15. POLLING EQUIPMENT. The Administrator will prepare and distribute the Elections 

Systems & Software (“ES&S”) Polling Equipment for the Contracted Election, with 
each polling location to have at least one voting machine that is accessible to disabled 
voters. 

 
Section 4.16. BALLOTS. The Administrator will be responsible for the printing, programming, and 

distribution of English and Spanish ballots and sample ballots, including mail ballots, 
based on the information provided by the Participating Entities pursuant to Section 
2.11 of this contract. The Administrator will deliver the proposed ballots to the 
Participating Entities for approval prior to the printing, programming, and 
distribution of English and Spanish ballots and sample ballots, including mail ballots. 

 
Section 4.17. CUSTODIAN OF ELECTION RECORDS. The Administrator will serve as the general 

custodian for election records and will maintain and preserve election records 
generated as part of the Contracted Election, as required by law. Access to the election 
records will be available to each Participating Entity as well as to the public in 
accordance with the Texas Public Information Act, Chapter 552, Texas Government 
Code. Third-party notice to Participating Entities, pursuant to Chapter 552, will be 
provided subject to Section 7.04 of this contract. 

 
Section 4.18. DELEGATION OF DUTIES. The Administrator may, at his discretion, assign a deputy 

elections administrator to perform any of the contracted services.  
 
Section 4.19. TIMELY PERFORMANCE. The Administrator will perform all election services in 

compliance with all time requirements set out in the Texas Election Code. 
 
Section 4.20. THIRD-PARTY CONTRACTS. Pursuant to Section 31.098, Texas Election Code, the 

County is authorized to contract with third-parties for election services and supplies, 
to be included in any final invoice submitted to Participating Entities for payment 
subject to Sections 6.04 and 6.05 of this contract. 

 
ARTICLE V 

TERM AND WITHDRAWAL 
 
Section 5.01. INITIAL TERM. The initial term of the contract will commence on the last party’s 

execution hereof, and expires with respect to an individual Participating Entity on the 
County’s receipt of that Participating Entity’s payment-in-full of a final invoices 
submitted by the Administrator. 

 
Section 5.02. WITHDRAWAL. Participating Entities may withdraw from this contract by delivering 

to the Administrator any certifications and declarations required under Subchapters 
C or D, Chapter 2, Texas Election Code. Delivery of said necessary certifications or 
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withdrawals must be provided by the statutory deadlines prescribed by the Texas 
Elections Code. Any Participating Entities withdrawing from this contract will be 
billed for any expenses incurred or obligated prior to the Administrator’s receipt of said 
necessary certifications and declarations. A Participating Entity’s obligation to pay for 
any expenses incurred or obligated prior to withdrawal, subject to Sections 6.04 and 
6.05 of this contract, survives expiration, termination, or cancellation of this contract 
until paid-in-full by the Participating Entities. 

 
 
 

ARTICLE VI 
COSTS AND PAYMENT 

 
Section 6.01. ESTIMATED COST. Participating Entities acknowledge that the estimate contained in 

Attachment ‘A’ is an estimate ONLY, and any required payment reflected in the final 
invoice may differ. 

 
Section 6.02. FINAL INVOICE. Final election expenses, as calculated pursuant to Sections 6.04 and 

6.05 of this contract, will be determined within 120 business days after the conclusion 
of the Contracted Election. The Administrator will provide each Participating Entity 
with a final invoice. 

 
Section 6.03. PAYMENT DATE. An invoice for election services submitted by the Administrator to 

Participating Entities is due and payable to the address set forth in the invoice within 
30 days from the date of its receipt by a Participating Entity. This provision survives 
expiration, termination, or cancellation of this contract until paid-in-full by the 
Participating Entities. 

 
Section 6.04. PRORATED BILLING. Participating Entities agree to share the costs of administering 

the Contracted Election. Allocation of costs for the entire election, unless specifically 
stated otherwise, will be shared between the Participating Entities based on a ration 
formula involving the total number of registered voters eligible to vote in the joint 
election and the number of registered voters associated with the individual 
Participating Entities for the joint election. The Participating Entities will be 
responsible for their percentage of the prorated cost or a minimum cost of $500.00, 
whichever is greater. The cost of any special request from a Participating Entity which 
is not agreed upon by all Participating Entities, will be borne solely by the requesting 
Participating Entity. 

 
Section 6.05. ADMINISTRATIVE FEE. As authorized by Section 31.100, Texas Election Code, a 

general supervisory fee not to exceed 10% of the total cost of the election will be 
assessed, and not less than $75.00. 

 
Section 6.06. PAYMENT FROM CURRENT REVENUES. Each Party paying for the performance of 

governmental functions or services under this contract will make payments from 
current revenues available to the paying party. 

 
ARTICLE VII 

MISCELLANEOUS 
 
Section 7.01. CONTRACT COPIES TO AUDITOR AND TREASURER. Pursuant to Section 31.099, Texas 

Election Code, the Administrator will file a copy of this executed contract with the 
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Caldwell County Auditor and the Caldwell County Treasurer within 10 days of each 
Party’s execution date. 

 
Section 7.02. SEVERABILITY. If any provision of this contract is found to be invalid, illegal, or 

unenforceable by a court of competent jurisdiction, such invalidity, illegality, or 
unenforceability shall not affect the remaining provisions of this contract in accordance 
with the intent of the parties to this contract as expressed in the terms and provisions. 

 
Section 7.03. FORCE MAJEURE. Either of the parties to this Agreement shall be excused from any 

delays and/or failures in the performance of the terms and conditions of this Contract, 
to the extent that such delays and/or failures result from causes beyond the 
delaying/failing party’s reasonable control, including but not limited to war ( whether 
declared or not ), armed conflict or the serious threat of the same ( including but not 
limited to hostile attack, blockade, military embargo), hostilities, invasion, act of a 
foreign enemy, extensive military mobilization, civil war, riot, rebellion, revolution, 
military or usurped power, insurrection, civil commotion or disorder, mob violence, act 
of civil disobedience, act of terrorism, sabotage or piracy; plague, epidemic, pandemic, 
outbreaks of infectious disease or any other public health crisis, including quarantine, 
social distancing, isolation or other behavioral restrictions; act of authority whether 
lawful or unlawful, compliance with any law or governmental order, rule, regulation 
or direction, curfew restriction, expropriation, compulsory acquisition, seizure of 
works, requisition, nationalization; act of God or natural disaster such as but not 
limited to violent storm, cyclone, typhoon, hurricane, tornado, earthquake, landslide, 
flood, damage or destruction by lightning, drought; explosion, fire, destruction of 
machines, equipment and of any kind of installation, prolonged breakdown of 
transport, telecommunication or electric current; shortage or inability to obtain critical 
material or supplies to the extent not subject to the reasonable control of the subject 
party (“force majeure event “) whether foreseeable or unforeseeable by the parties at 
the time of the execution of this Agreement.  Any delaying/failing party shall, with all 
reasonable diligence, attempt to remedy the cause of delay and/or failure and shall 
recommence all remaining duties under this Agreement within a reasonable time of 
such remedy, or, when applicable, on the next available dates under the Texas Election 
Code. 

 
Section 7.04. NOTICE. Any addendum to, change or modification of, clarification of, or withdrawal 

from this contract requires written notice to and written approval by Caldwell County. 
Whenever this contract requires any consent, approval, notice, request, or demand, the 
writing must be delivered to the party intended to receive it and other Participating 
Entities, as provided in Attachment ‘B’. Any required writing under this Section will 
be deemed to have been given when personally delivered or, if mailed, 72 hours after 
deposit of the same in the United States Mail, postage prepaid, certified, or registered, 
return receipt requested, property addressed to the contact person identified in 
Attachment ‘B’. Notwithstanding this Section and Section 7.08 of this contract, the 
County may update Attachment ‘B’ on receipt of a written communication from a 
Participating Entity designating new contact information. Within two business days 
after Attachment ‘B’ is amended, the Administrator will send each Participating Entity 
a copy of the amended attachment. 

 
Section 7.05. LIABILITY. All parties to this contract agree to be responsible, in accordance with 

applicable state or federal law, each for their own negligent acts or omissions, or other 
tortious conduct in the course of performance of this contract without waiving any 
sovereign immunity, governmental immunity, statutory immunity, or other defenses 
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available to the parties under federal or state law. Nothing in this paragraph will be 
construed to create or grant any rights, contractual or otherwise, in or to any third 
persons or entities. All parties agree that any such liability or damages occurring 
during the performance of this contract caused by the joint or comparative negligence 
of the parties, or their employees, agents, or officers will be determined in accordance 
with comparative responsibility laws of Texas, but only to the extent such laws are 
applicable to the party. 

 
 To the extent permitted by law, if legal action is filed against a party to this contract, 

that party shall be solely responsible for their own respective costs and defense of that 
suit. 

 
Section 7.06. CHOICE OF LAW. This contract will be governed and interpreted by the laws of the 

State of Texas. 
 
Section 7.07. VENUE AND JURISDICTION. Venue will lie in the district courts serving Caldwell 

County Texas, and are the exclusive jurisdiction and venue for any lawsuit, cause of 
action, temporary restraining order, temporary injunction, injunction, petition for 
extraordinary relief, mandamus, or any other legal proceeding or claim arising out of 
the performance of this contract. 

 
Section 7.08. ENTIRE CONTRACT. This contract, including any exhibits or attachments, contains the 

entire agreement between the Administrator, the County, and the Participating 
Entities concerning the duties required by this contract. The Administrator and each 
Participating Entity hereby expressly warrant and represent that they are not relying 
on any promises or agreements that are not contained in this contract concerning any 
of the terms in this contract. Except otherwise specified in this contract, no 
modification, amendment, novation, renewal, or other alteration of this contract shall 
be effective unless mutually agreed upon in writing and executed by the Parties hereto. 

 
Section 7.09. PLURALITY, GENDER, AND HEADINGS. In this contract, words in the singular number 

include the plural, and those in the plural include the singular. Words of any gender 
also refer to any other ender. Headings in this contract are descriptive only, and not 
terms of inclusion or exclusion. 

 
Section 7.10. RELATIONSHIP OF PARTIES. The Participating Entities, including their agents or 

employees, are independent contractors and are not an agent, servant, joint 
enterpriser, joint venturer, or employee of the Administrator or the County, and are 
responsible for their own acts, forbearance, negligence, and deeds, and for those of their 
agents or employees in conjunction with the performance of services covered under this 
contract. The Participating Entities represent that they have, or will secure at their 
own expense, all personnel and consultants required in performing the services herein. 
Such personnel and consultants shall not be employees of or have any contractual 
relationship with the Administrator or the County. 

 
Section 7.11. DEFAULT, CUMULATIVE RIGHTS, AND MITIGATION. It is not a waiver of default if the 

non-defaulting party fails to immediately declare a default or delays in taking any 
action. The rights and remedies provided by this contract are cumulative, and no 
party’s use of any right or remedy will preclude or waive its right to any other remedy. 
These rights and remedies are in addition to any other rights the parties may have by 
law, statute, ordinance, or otherwise. All parties have a duty to mitigate damages. 
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Section 7.12. REVIEW BY COUNSEL. The County and Participating Entity acknowledge that each 
party has received and had the opportunity to review this contract, and each party has 
had the opportunity, whether exercised or not, to have each respective party’s 
attorneys review this contract. The parties agree that the normal rule of construction 
to the effect that any ambiguities are to be resolved against the drafting party shall 
not be employed in the interpretation of this contract, or any amendments or exhibits 
hereto. 

 
Section 7.13. SIGNATORY WARRANTY. The signatories for the County, the Administrator, and 

Participating Entities represent that each has the full right, power, and authority to 
enter into and perform this contract in accordance with all of its terms and conditions, 
and that the execution and delivery of this contract has been made by authorized 
representatives of Participating Entities to validly and legally bind Participating 
Entities to all terms, performances, and provisions set forth in this contract. 

 
Section 7.14. COUNTERPARTS. This contract may be executed in any number of counterparts with 

the same effect as if all signatory parties had signed the same document. All 
counterparts will be construed together and will constitute one and the same 
instrument. 

 
IN WITNESS HEREOF, the parties hereto have executed this contract on this the ____ day of 
_______________________________, 20____. 
 
CALDWELL COUNTY, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Hoppy Haden Teresa Rodriguez 
Caldwell County Judge Caldwell County Clerk 
  
  
__________________________________  
Devante Coe  
Caldwell County Elections Administrator  

 
 
 
 
 

MUNICIPALITIES 
 
CITY OF LOCKHART, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CITY OF LULING, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
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CITY OF MARTINDALE, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CITY OF MUSTANG RIDGE, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CITY OF NIEDERWALD, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CITY OF SAN MARCOS, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CITY OF UHLAND, TEXAS: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
 

COMMUNITY COLLEGE DISTRICTS 
 
AUSTIN COMMUNITY COLLEGE: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
 

INDEPENDENT SCHOOL DISTRICTS 

GONZALES ISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
HAYS COUNTY CISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
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Title:   ___________________________ Title:   ___________________________ 

LOCKHART ISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
LULING ISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
PRAIRIE LEA ISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
SAN MARCOS CISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
WAELDER ISD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
 

UTILITY DISTRICTS 
 
BARTON SPRINGS EDWARDS WCD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
BOLLINGER MUD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY MUD NO. 1: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
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CALDWELL COUNTY MUD NO. 2: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY MUD NO. 7: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY MUD NO. 8: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY MUD NO. 9: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL VALLEY MUD NO. 1: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CHISHOLM MUD NO. 1: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
COTTON CENTER MUD NO. 1: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
COTTON CENTER MUD NO. 2: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
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COUNTY LINE SUD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
  
EDWARDS AQUIFER AUTHORITY DISTRICT 11: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
GOFORTH SUD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
GONZALES COUNTY UWCD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
LANTANA MUD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
MAXWELL SUD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
OATMAN HILL MUD: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
OPEN R FRESH WATER SUPPLY: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
PLUM CREEK CONSERVATION DISTRICT: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
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Title:   ___________________________ Title:   ___________________________ 
 
PLUM CREEK UNDERGROUND WATER DISTRICT: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
  

 
RANCH AT CLEAR FORK CREEK MUD NO. 1: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
RANCH AT CLEAR FORK CREEK MUD NO. 2: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
_________________________________________: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
EMERGENCY SERVICES DISTRICTS 

 
CALDWELL-HAYS ESD NO. 1: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY ESD NO. 2: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY ESD NO. 3 Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
CALDWELL COUNTY ESD NO. 4: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
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CALDWELL COUNTY ESD NO. 5: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 

 
_________________________________________: Attest: 
  
__________________________________ __________________________________ 
Name: ___________________________ Name: ___________________________ 
Title:   ___________________________ Title:   ___________________________ 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 9-C

Communication First

No Action Required Deputy Superintendent

1, 2, & 3

Consider and or Approve Lockhart ISD 2026-2027 SY Student Code of Conduct

Each school year, the Administration seeks approval for the LISD Student Code of Conduct (SCOC) in an effort to meet the 
needs of students and the district. All information included in the SCOC reflects current laws and practices of LISD.

Lockhart ISD 2026-2027 SY Student Code of Conduct
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the board approve the LISD 2026-2027 Student Code of Conduct as presented. 

"I move to approve the LISD 2026-2027 Student Code of Conduct as presented." 
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Student Code of Conduct 

Accessibility 
If you have difficulty accessing the information in this document because of disability, 
please contact the district at access@lockhart.txed.net or call 512-398-0000. 

Purpose 
The Student Code of Conduct (“Code of Conduct”), as required by Chapter 37 of the 
Texas Education Code, provides methods and options for managing student behavior, 
preventing and intervening in student discipline problems, and imposing discipline. 

The law requires the district to define misconduct that may—or must—result in a range 
of specific disciplinary consequences, including removal from a regular classroom or 
campus, out-of-school suspension, placement in a disciplinary alternative education 
program (DAEP), placement in a juvenile justice alternative education program (JJAEP), 
or expulsion from school. 

This Code of Conduct has been adopted by the Lockhart Independent School District 
board of trustees and developed with the advice of the district-level planning and 
decision-making committee. It provides information to parents and students regarding 
standards of conduct, consequences of misconduct, and procedures for administering 
discipline. This Code of Conduct remains in effect during summer school and at all 
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Student Code of Conduct 
school-related events and activities outside the school year until the board adopts an 
updated version for the next school year. 

In accordance with state law, the Code of Conduct shall be posted at each school 
campus or shall be available for review at the campus principal’s office. Additionally, the 
Code of Conduct shall be available at the campus behavior coordinator’s office and 
posted on the district’s website. Parents shall be notified of any conduct violation that 
may result in a student being suspended, placed in a DAEP or JJAEP, expelled, or 
taken into custody by a law enforcement officer under Chapter 37of the Education 
Code. 

Not later than the first day of the 2025-2026 school year, the Texas Education Agency 
(TEA) shall prepare and provide to each school district a report identifying each law 
relating to school discipline that was amended or added by the 89th Legislature, 
Regular Session, 2025. A school district shall provide to each student and the parent of 
or person standing in parental relation to the student the prepared report. 

Because the Code of Conduct is adopted by the district’s board of trustees, it has the 
force of policy. In the event of a conflict between the Code of Conduct and the Student 
Handbook, the Code of Conduct shall prevail. 

Please note: The discipline of students with disabilities who are eligible for services 
under federal law (Individuals with Disabilities Education Act and Section 504 of the 
Rehabilitation Act of 1973) is subject to the provisions of those laws. 
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Glossary 

School District Authority and Jurisdiction 
School rules and the district’s authority to administer discipline apply whenever the 
interest of the district is involved, on or off school grounds, in conjunction with or 
independent of classes and school-sponsored activities. 

The district has disciplinary authority over a student: 

1.​ During the regular school day;  

2.​ While the student is traveling on district transportation; 

3.​ During lunch periods in which a student is allowed to leave campus; 

4.​ At any school-related activity, regardless of time or location; 

5.​ For any school-related misconduct, regardless of time or location; 

6.​ When retaliation against a school employee, board member, or volunteer occurs 
or is threatened, regardless of time or location; 

7.​ When a student engages in cyberbullying, as defined by Education Code 
37.0832; 

8.​ When criminal mischief is committed on or off school property or at a 
school-related event; 

9.​ For certain offenses committed within 300 feet of school property as measured 
from any point on the school’s real property boundary line; 

10.​For certain offenses committed while on school property or while attending a 
school-sponsored or school-related activity of another district in Texas; 

11.​When the student commits a felony, as provided by Education Code 37.006, 
37.007, or 37.0081; and 

12.​When the student is required to register as a sex offender. 

Campus Behavior Coordinator 
As required by law, a single person at each campus must be designated to serve as the 
campus behavior coordinator (CBC). The designated person may be the principal, or 
any other campus administrator selected by the principal. Additional staff members may 
assist the CBC in the performance of the CBC’s duties, provided that the CBC 
personally verifies that all aspects of Chapter 37, Subchapter A are appropriately 
implemented. The CBC is primarily responsible for maintaining student discipline. The 
CBC shall monitor disciplinary referrals and report the following behavior to the 
campus’s threat assessment and safe and supportive school team: 

●​ Conduct that contains the elements of the offense of terroristic threat under 
Penal Code 22.07; 

●​ Conduct that contains the elements of the offense of unlawfully carrying weapons 
under Penal Code 46.02;  
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Glossary 
●​ Conduct that contains the elements of the offense of exhibiting, using, or 

threatening to exhibit or use a firearm under Education Code 37.125; and 

●​ Any concerning student behaviors or behavioral trends that may pose a serious 
risk of violence to the student or others. 

The district shall post on its website and in the Student Handbook, for each campus, the 
email address and telephone number of the person serving as CBC. Contact 
information may be found at www.lockhartisd.org and in the LISD Student Handbook. 

Threat Assessment and Safe and Supportive School Team  
The CBC or other appropriate administrator will work closely with the campus threat 
assessment and safe and supportive school team to implement the district’s threat 
assessment policy and procedures, as required by law, and shall take appropriate 
disciplinary action in accordance with the Code of Conduct.  

Searches  
District officials may conduct searches of students, their belongings, and their vehicles 
in accordance with state and federal law and district policy. Searches of students shall 
be conducted in a reasonable and nondiscriminatory manner. Refer to the district’s 
policies at FNF(LEGAL) and FNF(LOCAL) for more information regarding investigations 
and searches.  

The district has the right to search a vehicle driven to school by a student and parked on 
school property whenever there is reasonable suspicion to believe it contains articles or 
materials prohibited by the district. 

Desks, lockers, district-provided technology, and similar items are the property of the 
district and are provided for student use as a matter of convenience. District property is 
subject to search or inspection at any time without notice. 

Reporting Crimes 
The principal or CBC and other school administrators as appropriate shall report crimes 
as required by law and shall call local law enforcement when an administrator suspects 
that a crime has been committed on campus. 

Security Personnel  
The board utilizes school resource officers (SROs), to ensure the security and 
protection of students, staff, and property. In accordance with law, the board has 
coordinated with the CBC and other district employees to ensure appropriate law 
enforcement duties are assigned to these persons. Provisions addressing the various 
types of security personnel can be found in the CKE policy series. 

The law enforcement duties of school resource officers are to maintain safe schools; to 
serve as a positive role model for students; and to provide direct link to the Lockhart 
Police Department.  
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Glossary 
 “Parent” Defined 
Throughout the Code of Conduct and related discipline policies, the term “parent” 
includes a parent, legal guardian, or other person having lawful control of the child. 

Participating in Graduation Activities 
The district has the right to limit a student’s participation in graduation activities for 
violating the district’s Code of Conduct.  

Participation might include a speaking role, as established by district policy and 
procedures. 

Students eligible to give the opening and closing remarks at graduation shall be notified 
by the campus principal. Notwithstanding any other eligibility requirements, in order to 
be considered eligible, a student shall not have engaged in any misconduct that 
resulted in an out-of-school suspension, removal to a DAEP, or expulsion during the 
semester immediately preceding graduation.  

The valedictorian and salutatorian may also have speaking roles at graduation. No 
student shall be eligible to have such a speaking role if he or she engaged in any 
misconduct that resulted in an out-of-school suspension, removal to a DAEP, or 
expulsion during the semester immediately preceding graduation. 

Unauthorized Persons 
In accordance with Education Code 37.105, a school administrator, SRO, or district 
police officer shall have the authority to refuse entry to or eject a person from district 
property if the person refuses to leave peaceably on request and: 

1.​ The person poses a substantial risk of harm to any person; or 

2.​ The person behaves in a manner that is inappropriate for a school setting and 
persists in the behavior after being given a verbal warning that the behavior is 
inappropriate and may result in refusal of entry or ejection. 

Appeals regarding refusal of entry or ejection from district property may be filed in 
accordance with policies FNG(LOCAL) or GF(LOCAL), as appropriate. However, the 
timelines for the district’s grievance procedures shall be adjusted as necessary to permit 
the person to address the board in person within 90 calendar days, unless the complaint 
is resolved before a board hearing. 

[See Restrictions During Placement for information regarding a student assigned to 
DAEP at the time of graduation.] 
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Glossary 

Standards for Student Conduct 
Each student is expected to: 

●​ Demonstrate courtesy, even when others do not. 

●​ Behave in a responsible manner.  

●​ Exercise self-discipline. 

●​ Attend all classes regularly and on time. 

●​ Bring appropriate materials and assignments to class. 

●​ Meet district and campus standards of grooming and dress. 

●​ Obey all campus and classroom rules. 

●​ Respect the rights and privileges of students, teachers, and other district staff 
and volunteers. 

●​ Respect the property of others, including district property and facilities. 

●​ Cooperate with and assist the school staff in maintaining safety, order, and 
discipline. 

●​ Adhere to the requirements of the Code of Conduct. 
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Glossary 

General Conduct Violations 
The categories of conduct below are prohibited at school, in vehicles owned or operated 
by the district, and at all school-related activities, but the list does not include the most 
severe offenses. In the subsequent sections on In-School Suspension, Out-of-School 
Suspension, Disciplinary Alternative Education Program (DAEP) Placement, Placement 
and/or Expulsion for Certain Offenses, and Expulsion, those offenses that require or 
permit specific consequences are listed. Any offense, however, may be severe enough 
to result in Removal from the Regular Educational Setting. 

Disregard for Authority 
Students shall not: 

●​ Fail to comply with directives given by school personnel. 

●​ Leave school grounds or school-sponsored events without permission. 

●​ Disobey rules for conduct in district vehicles. 

●​ Refuse to accept discipline or consequence assigned by a teacher or principal. 

Mistreatment of Others 
Students shall not: 

●​ Use profanity or vulgar language or make obscene gestures. 

●​ Fight or scuffle. [See Placement and/or Expulsion for Certain Offenses for 
assault.] 

●​ Threaten a district student, employee, or volunteer, including off school property 
if the conduct causes a substantial disruption to the educational environment.  

●​ Engage in any behavior that violates the Student Code of Conduct and is 
motivated by antisemitism. [See Glossary] 

●​ Engage in bullying, cyberbullying, harassment, or making hit lists. (See Glossary 
for all four terms.) 

●​ Release or threaten to release intimate visual material of a minor or a student 
who is 18 years of age or older without the student’s consent. 

●​ Engage in sexual or gender-based harassment or sexual abuse, whether by 
word, gesture, or any other conduct directed toward another person, including a 
district student, employee, board member, or volunteer. 

●​ Engage in conduct that constitutes dating violence. [See Glossary]  

●​ Engage in inappropriate or indecent exposure of private body parts. 

●​ Participate in hazing. [See Glossary] 

●​ Coerce an individual to act through the use or threat of force.  

●​ Commit extortion or blackmail. 
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●​ Engage in inappropriate verbal, physical, or sexual conduct directed toward 

another person, including a district student, employee, or volunteer. 

●​ Record the voice or image of another without the prior consent of the individual 
being recorded or in any way that disrupts the educational environment or 
invades the privacy of others. 

Property Offenses 
Students shall not: 

●​ Damage or vandalize property owned by others. [See Placement and/or 
Expulsion for Certain Offenses for felony criminal mischief.] 

●​ Deface or damage school property, including textbooks, technology and 
electronic resources, lockers, furniture, and other equipment, with graffiti or by 
other means. 

●​ Steal from students, staff, or the school. 

●​ Commit or assist in a robbery or theft, even if it does not constitute a felony 
according to the Penal Code. [See Placement and/or Expulsion for Certain 
Offenses for felony robbery, aggravated robbery, and theft.] 

●​ Enter, without authorization, district facilities that are not open for operations. 

Possession of Prohibited Items 
Students shall not possess or use: 

●​ Fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device; 

●​ A razor, box cutter, chain, or any other object used in a way that threatens or 
inflicts bodily injury to another person; 

●​ A “look-alike” weapon that is intended to be used as a weapon or could 
reasonably be perceived as a weapon; 

●​ An air gun or BB gun; 

●​ A short barrel firearm; 

●​ Ammunition; 

●​ A hand instrument designed to cut or stab another by being thrown; 

●​ A firearm silencer or suppressor; 

●​ *A location-restricted knife; 

●​ *A club;  

●​ *A firearm;  

●​ A stun gun; 

●​ Knuckles; 
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●​ A pocketknife or any other small knife; 

●​ Mace or pepper spray; 

●​ Pornographic material; 

●​ Tobacco products (including nicotine pouches), cigarettes, e-cigarettes, and any 
component, part, or accessory for an e-cigarette device; 

●​ Matches or a lighter; 

●​ A laser pointer, unless it is for an approved use; or 

●​ Any articles not generally considered to be weapons, including school supplies, 
when the principal or designee determines that a danger exists.  

*See Placement and/or Expulsion for Certain Offenses for weapons and firearms. In 
many circumstances, possession of these items is punishable by mandatory expulsion 
under federal or state law. 

Possession of Personal Communication Devices 
Students shall not: 

●​ Use a personal communication device, including a cell phone, or other electronic 
device on school property during the school day and shall store the device in 
accordance with the method of storage established by the district. [See Glossary] 

●​ The district may authorize the use of a personal communication device for the 
following reasons: 

●​ To implement an individualized education program (IEP) or for a plan 
created under Section 504, Rehabilitation Act of 1973 (29 U.S.C Section 
794) or a similar program or plan;  

●​ With documented need based on a directive from a qualified physician; or 

●​ To comply with a health or safety requirement imposed by law or as part of 
the district’s safety protocols. 

Inappropriate use of a personal communication device during the school day will result 
in disciplinary action in accordance with this Code of Conduct. 
● 1st Offense: Confiscate Cell Phone + Student Pick Up + Student Fee $15 
● 2nd Offense: Confiscate Cell Phone + Parent Pick Up + Student Fee $15 
● 3rd Offense: Confiscate Cell Phone + Parent Pick Up + Student Fee $15 + Saturday School 
● 4th Offense: Confiscate Cell Phone + Parent Pick Up + Student Fee $15 + ISS 
● 5th Offense: Confiscate Cell Phone + Parent Pick Up + Student Fee $15 + Campus Technology Ban 
● 6th Offense: Confiscate Cell Phone + Parent Pick Up + Student Fee $15 + DAEP 

Illegal, Prescription, and Over-the-Counter Drugs 
Students shall not: 
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Glossary 
●​ Possess, use, give, or sell alcohol or an illegal drug. [See Disciplinary Alternative 

Education Program (DAEP) Placement and Expulsion for mandatory and 
permissive consequences under state law.] 

●​ Possess or sell seeds or pieces of marijuana in less than a usable amount. 

●​ Possess, use, give, or sell paraphernalia related to any prohibited substance. 
[See Glossary for “paraphernalia.”] 

●​ Possess, use, abuse, or sell look-alike drugs or attempt to pass items off as 
drugs or contraband. 

●​ Abuse the student’s own prescription drug, give a prescription drug to another 
student, or possess or be under the influence of another person’s prescription 
drug on school property or at a school-related event. [See Glossary for “abuse.”] 

●​ Abuse over-the-counter drugs. [See Glossary for “abuse.”]  

●​ Be under the influence of prescription or over-the-counter drugs that cause 
impairment to body or mind. [See Glossary for “under the influence.”] 

●​ Have or take prescription drugs or over-the-counter drugs at school other than as 
provided by district policy.  

Misuse of Technology Resources and the Internet 
Students shall not: 

●​ Violate policies, rules, or agreements signed by the student or the student’s 
parent regarding the use of technology resources.  

●​ Attempt to access or circumvent passwords or other security-related information 
of the district, students, or employees or upload or create computer viruses, 
including off school property if the conduct causes a substantial disruption to the 
educational environment. 

●​ Attempt to alter, destroy, or disable district technology resources including, but 
not limited to, computers and related equipment, district data, the data of others, 
or other networks connected to the district’s system, including off school property 
if the conduct causes a substantial disruption to the educational environment. 

●​ Use the internet or other electronic communications to threaten or harass district 
students, employees, board members, or volunteers, including off school 
property if the conduct causes a substantial disruption to the educational 
environment or infringes on the rights of another student at school. 

●​ Send, post, deliver, or possess electronic messages that are abusive, obscene, 
sexually oriented, threatening, harassing, damaging to another’s reputation, or 
illegal, including cyberbullying and “sexting,” either on or off school property, if the 
conduct causes a substantial disruption to the educational environment or 
infringes on the rights of another student at school. 
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●​ Use the internet or other electronic communication to engage in or encourage 

illegal behavior or threaten school safety, including off school property if the 
conduct causes a substantial disruption to the educational environment or 
infringes on the rights of another student at school.  

●​ Utilize artificial intelligence in a way that would constitute academic dishonesty or 
as a means of engaging in any other prohibited conduct. 

Safety Transgressions 
Students shall not: 

●​ Possess published or electronic material that is designed to promote or 
encourage illegal behavior or that could threaten school safety.  

●​ Engage in verbal (oral or written) exchanges that threaten the safety of another 
student, a school employee, or school property.  

●​ Make false accusations or perpetrate hoaxes regarding school safety. 

●​ Engage in any conduct that school officials might reasonably believe will 
substantially disrupt the school program or incite violence. 

●​ Throw objects that can cause bodily injury or property damage. 

●​ Discharge a fire extinguisher without valid cause. 

Miscellaneous Offenses 
Students shall not: 

●​ Violate dress and grooming standards as communicated in the Student 
Handbook. 

●​ Engage in academic dishonesty, which includes cheating or copying the work of 
another student, unauthorized use of artificial intelligence, plagiarism, and 
unauthorized communication between students during an examination. 

●​ Gamble. 

●​ Falsify records, passes, or other school-related documents. 

●​ Engage in actions or demonstrations that substantially disrupt or materially 
interfere with school activities. 

●​ Repeatedly violate other communicated campus or classroom standards of 
conduct. 

The district may impose campus or classroom rules in addition to those found in the 
Code of Conduct. These rules may be posted in classrooms or given to the student and 
may or may not constitute violations of the Code of Conduct. 
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Discipline Management Techniques 
Discipline shall be designed to improve conduct and encourage students to be 
responsible members of the school community. Disciplinary action shall draw on the 
professional judgment of teachers and administrators and on a range of discipline 
management techniques. Discipline shall be based on the seriousness of the offense, 
the student’s age and grade level, the frequency of misbehavior, the student’s attitude, 
the effect of the misconduct on the school environment, and statutory requirements. 

First-Time Offense of Possession or Use of Nicotine Delivery Product or 
E-Cigarette 
An appropriate administrator may place a student in a disciplinary alternative education 
program for the first-time offense of possession or use of a nicotine delivery product or 
e-cigarette, as defined by Section 161.081, Health and Safety Code. 

If a student who possesses or uses an e-cigarette is not placed in a disciplinary 
alternative education program for the first-time offense under Education Code 37.008, 
the student shall be placed in in-school suspension for a period of 10 school days. 

Students with Disabilities 
The discipline of students with disabilities is subject to applicable state and federal law 
in addition to the Code of Conduct. In the event of any conflict, the district shall comply 
with federal law. For more information regarding discipline of students with disabilities, 
see policy FOF(LEGAL).  

In accordance with the Education Code, a student who receives special education 
services may not be disciplined in a manner that results in a change to the student’s 
educational placement for conduct meeting the definition of bullying, cyberbullying, 
harassment, or making hit lists [see Glossary] until an Admission, Review, and 
Dismissal (ARD) committee meeting has been held to review the conduct. 

In deciding whether to order suspension, DAEP placement, or expulsion, regardless of 
whether the action is mandatory or discretionary, the district shall take into consideration 
a disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct.  

Techniques 
The following discipline management techniques may be used alone, in combination, or 
as part of progressive interventions for behavior prohibited by the Code of Conduct or 
by campus or classroom rules: 

●​ Verbal correction, oral or written. 

●​ Cooling-off time or a brief “time-out” period, in accordance with law.  

●​ Seating changes within the classroom or vehicles owned or operated by the 
district. 

●​ Temporary confiscation of items that disrupt the educational process. 
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Glossary 
●​ Rewards or demerits. 

●​ Behavioral contracts. 

●​ Counseling by teachers, school counselors, or administrative personnel. 

●​ Parent-teacher conferences.  

●​ Behavior coaching. 

●​ Anger management classes. 

●​ Mediation (victim-offender). 

●​ Classroom circles. 

●​ Family group conferencing. 

●​ Grade reductions for cheating, plagiarism, and as otherwise permitted by policy.  

●​ Detention, including outside regular school hours.  

●​ Sending the student to the office, another assigned area, or to in-school 
suspension (ISS). 

●​ Assignment of school duties, such as cleaning or picking up litter. 

●​ Withdrawal of privileges, such as participation in extracurricular activities, 
eligibility for seeking and holding honorary offices, or membership in 
school-sponsored clubs and organizations. 

●​ Penalties identified in student organizations’ extracurricular standards of 
behavior. 

●​ Restriction or revocation of district transportation privileges. 

●​ School-assessed and school-administered probation. 

●​ In-school suspension, as specified in In-School Suspension. 

●​ Out-of-school suspension, as specified in Out-of-School Suspension. 

●​ Placement in a DAEP, as specified in Disciplinary Alternative Education Program 
(DAEP) Placement. 

●​ Expulsion and/or placement in an alternative educational setting, as specified in 
Placement and/or Expulsion for Certain Offenses. 

●​ Expulsion, as specified in Expulsion. 

●​ Referral to an outside agency or legal authority for criminal prosecution in 
addition to disciplinary measures imposed by the district. 

●​ Other strategies and consequences as determined by school officials. 

Prohibited Aversive Techniques 
Aversive techniques are prohibited for use with students and are defined as techniques 
or interventions intended to reduce the reoccurrence of a behavior by intentionally 
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inflicting significant physical or emotional discomfort or pain. Aversive techniques 
include:  

●​ Using techniques designed or likely to cause physical pain by electric shock or 
any procedure involving pressure points or joint locks. 

●​ Directed release of noxious, toxic, or unpleasant spray, mist, or substance near a 
student’s face.  

●​ Denying adequate sleep, air, food, water, shelter, bedding, physical comfort, 
supervision, or access to a restroom facility.  

●​ Ridiculing or demeaning a student in a manner that adversely affects or 
endangers the learning or mental health of the student or constitutes verbal 
abuse.  

●​ Employing a device, material, or object that immobilizes all four of a student’s 
extremities, including prone or supine floor restraint.  

●​ Impairing the student’s breathing, including applying pressure to the student’s 
torso or neck or placing something in, on, or over the student’s mouth or nose or 
covering the student’s face.  

●​ Restricting the student’s circulation.  

●​ Securing the student to a stationary object while the student is standing or sitting. 

●​ Inhibiting, reducing, or hindering the student’s ability to communicate.  

●​ Using chemical restraints.  

●​ Using time-out in a manner that prevents the student from being able to be 
involved in and progress appropriately in the required curriculum or any 
applicable individualized education program (IEP) goals, including isolating the 
student using physical barriers. 

●​ Depriving the student of one or more of the student’s senses, unless the 
technique does not cause the student discomfort or complies with the student’s 
IEP or behavior intervention plan (BIP). 

Notification 
The CBC shall promptly notify a student’s parent by phone or in person of any violation 
that may result in in-school or out-of-school suspension, placement in a DAEP, 
placement in a JJAEP, or expulsion. The CBC shall also notify a student’s parent if the 
student is taken into custody by a law enforcement officer under the disciplinary 
provisions of Education Code 37.0012(d).  

A good-faith effort shall be made to provide written notice of the disciplinary action to 
the student, on the day the action was taken, for delivery to the student’s parent. If the 
parent has not been reached by telephone or in person by 5:00 p.m. of the first 
business day after the day the disciplinary action was taken, the CBC shall send written 
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notification by U.S. Mail. If the CBC is not able to provide notice to the parent, the 
principal or designee shall provide the notice. 

Before the principal or appropriate administrator assigns a student under age 18 to 
detention outside regular school hours, notice shall be given to the student’s parent to 
inform him or her of the reason for the detention and permit arrangements for necessary 
transportation. 

Parental Involvement 
The principal, campus behavior coordinator, or other appropriate administrator shall 
notify the parent of or person standing in parental relation to a student who has been 
placed in a disciplinary alternative education program (DAEP) or expelled of the 
parent’s or person’s right to request a behavioral agreement that specifies the 
responsibilities of the parent or person and student. 

The behavioral agreement must specify the responsibilities of the student and 
parent/guardian. If followed, the agreement may result in a reduced disciplinary 
placement period, as outlined in the agreement. Reduction in the disciplinary placement 
period does not entitle the student to different disciplinary placement. The decision to 
reduce, revoke, or amend the disciplinary placement period is at the sole discretion of 
the school administration. Compliance with the agreement is required for the reduction 
to remain valid. 

Appeals 
Questions from parents regarding disciplinary measures should be addressed to the 
teacher, campus administration, or CBC, as appropriate. Appeals or complaints 
regarding the use of specific discipline management techniques should be addressed in 
accordance with policy FNG(LOCAL). A copy of this policy may be obtained from the 
central administration office or online at LISD Policy Online. 

The district shall not delay a disciplinary consequence while a student or parent pursues 
a grievance. In the instance of a student who is accused of conduct that meets the 
definition of sexual harassment as defined by Title IX, the district will comply with 
applicable federal law, including the Title IX formal complaint process. [See policies 
FFH(LEGAL) and (LOCAL)] 
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Removal from the School Bus 
A bus driver may refer a student to the principal’s office or the CBC’s office to maintain 
effective discipline on the bus. The principal or CBC must employ additional discipline 
management techniques, as appropriate, which can include restricting or revoking a 
student’s bus riding privileges. 

To transport students safely, the vehicle operator must focus on driving and not be 
distracted by student misbehavior. Therefore, when appropriate disciplinary 
management techniques fail to improve student behavior or when specific misconduct 
warrants immediate removal, the principal or the CBC may restrict or revoke a student’s 
transportation privileges, in accordance with law. 
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Removal from the Regular Educational Setting 
In addition to other discipline management techniques, misconduct may result in 
removal from the regular educational setting in the form of a routine referral or a formal 
removal. 

Routine Referral 
A routine referral occurs when a teacher sends a student to the CBC’s office as a 
discipline management technique. The CBC shall employ alternative discipline 
management techniques, including progressive interventions. A teacher or administrator 
may remove a student from class for behavior that violates this Code of Conduct to 
maintain effective discipline in the classroom. 

Formal Teacher Removal 
A teacher may initiate a formal removal from class if:  

1.​ A student’s behavior repeatedly interferes with the teacher’s ability to teach the 
class or with other students’ ability to learn. 

2.​ A student demonstrates behavior that is unruly, disruptive, or abusive toward the 
teacher, another adult, or another student in the classroom. 

3.​ A student engages in conduct that constitutes bullying, as defined by Education 
Code 37.0832.0. 

A teacher, CBC, or other appropriate administrator must notify a parent or person 
standing in parental relation to the student of the formal removal. A teacher may remove 
a student from class based on a single incident of behavior. 

Within three school days of the formal removal, the CBC or appropriate administrator 
shall schedule a conference with the student’s parent, the student, the teacher who 
removed the student from class, and any other appropriate administrator. 

At the conference, the CBC or appropriate administrator shall inform the student of the 
alleged misconduct and the proposed consequences. The student shall have an 
opportunity to respond to the allegations.  

When a student is removed from the regular classroom by a teacher and a conference 
is pending, the CBC or other administrator may place the student in: 

●​ Another appropriate classroom. 

●​ ISS. 

●​ Out-of-school suspension. 

●​ DAEP. 

A teacher or administrator must remove a student from class if the student engages in 
behavior that under the Education Code requires or permits the student to be placed in 
a DAEP or expelled. When removing for those reasons, the procedures in the 
subsequent sections on DAEP or expulsion shall be followed. 
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Glossary 
Returning a Student to the Classroom 
A student who has been formally removed from class by a teacher for conduct against 
the teacher containing the elements of assault, aggravated assault, sexual assault, or 
aggravated sexual assault may not be returned to the teacher’s class without the 
teacher’s written consent. 

A student who has been formally removed by a teacher for any other conduct may not 
be returned to the teacher’s class without the teacher’s written consent unless the 
placement review committee determines that the teacher’s class is the best or only 
alternative, and not later than the third class day after the day the student was removed 
from class, a conference in which the teacher was provided an opportunity to participate 
has been held. The student may not be returned to the teacher’s class unless the 
teacher provides written consent for the student’s return or a return to class plan has 
been prepared for that student. 

Appeals of Formal Teacher Removals 
A student may appeal the teacher’s removal of the student from class to the school’s 
placement review committee or the campus’s threat assessment and safe and 
supportive school team, in accordance with a district policy providing for such an appeal 
to be made to this team. 
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In-School Suspension 
An in-school suspension is not subject to any time limit. 

A school’s principal or other appropriate administrator shall review the in-school 
suspension of a student at least once every 10 school days after the date of the 
suspension begins to evaluate the educational progress of the student and to determine 
if continued in-school suspension is appropriate. 

During in-school suspension, a student shall receive appropriate behavioral support 
services and comparable educational services as the student would receive in the 
classroom. If the student receives special education services, the student must continue 
to receive special education and related services specified in the student’s 
individualized education program (IEP) and continue to have an opportunity to progress 
in the general curriculum. 

[See First-Time Offense of Possession or Use of Nicotine Delivery Product or 
E-Cigarette for limitations to the general rule.] 

Process  
Before being suspended, a student shall have an informal conference with the CBC or 
appropriate administrator, who shall inform the student of the alleged misconduct and 
give the student an opportunity to respond to the allegation before the administrator 
makes a decision.  

The CBC shall determine the number of days of a student’s suspension. 

In deciding whether to order in-school suspension, the CBC shall take into 
consideration: 

1.​ Self-defense [see Glossary]; 

2.​ Intent or lack of intent at the time the student engaged in the conduct; 

3.​ The student’s disciplinary history;  

4.​ A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5.​ A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6.​ A student’s status as homeless. 

The appropriate administrator shall determine any restrictions on participation in 
school-sponsored or school-related extracurricular and cocurricular activities. 
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Out-of-School Suspension 

Misconduct 
Students may be suspended for behavior listed in the Code of Conduct as a general 
conduct violation, DAEP offense, or expellable offense. 

The district shall not use out-of-school suspension for students below grade 3 unless 
the conduct meets the requirements established in law. 

A student below grade 3 or a student who is homeless shall not be placed in 
out-of-school suspension unless, while on school property or while attending a 
school-sponsored or school-related activity on or off school property, the student 
engages in: 

●​ Conduct that contains the elements of a weapons offense, as provided in Penal 
Code sections 46.02 or 46.05; 

●​ Conduct that threatens the immediate health and safety of other students in the 
classroom;  

●​ Documented conduct that results in repeated or significant disruption to the 
classroom; or 

●​ Selling, giving, or delivering to another person or possessing, using, or being 
under the influence of any amount of marijuana, an alcoholic beverage, or a 
controlled substance or dangerous drug as defined by federal or state law. 

The district shall use a positive behavior program as a disciplinary alternative for 
students below grade 3 who commit general conduct violations instead of suspension or 
placement in a DAEP. The program shall meet the requirements of law. 

Process 
State law allows a student to be assigned to out-of-school suspension for no more than 
three school days per behavior violation, with no limit on the number of times a student 
may be suspended in a semester or school year. 

Before being suspended a student shall have an informal conference with the CBC or 
appropriate administrator, who shall inform the student of the alleged misconduct and 
give the student an opportunity to respond to the allegation before the administrator 
makes a decision.  

The CBC shall determine the number of days of a student’s suspension, not to exceed 
three school days. 

In deciding whether to order out-of-school suspension, the CBC shall take into 
consideration: 

1.​ Self-defense [see Glossary]; 

2.​ Intent or lack of intent at the time the student engaged in the conduct; 
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3.​ The student’s disciplinary history;  

4.​ A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5.​ A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6.​ A student’s status as homeless. 

The appropriate administrator shall determine any restrictions on participation in 
school-sponsored or school-related extracurricular and cocurricular activities. 

Alternative Assignment 
A parent or person standing in parental relation to the student may submit a written 
request to the principal or other appropriate administrator to reassign a student placed 
in out-of-school suspension. The parent or person standing in parental relation to the 
student must provide information and documentation that they are unable to provide 
suitable supervision for the student during school hours during the period of the 
suspension. It is the sole discretion of the principal or other appropriate administrator to 
reassign the student placed in out-of-school suspension. 

Coursework During Suspension 
The district shall ensure a student receives access to coursework for foundation 
curriculum courses while the student is placed in in-school or out-of-school suspension, 
including at least one method of receiving this coursework that doesn’t require the use 
of the internet.  

A student removed from the regular classroom to ISS or another setting, other than a 
DAEP, will have an opportunity before the beginning of the next school year to complete 
each course the student was enrolled in at the time of removal. The district may provide 
the opportunity by any method available, including a correspondence course, another 
distance learning option, or summer school. The district will not charge the student for 
any method of completion provided by the district. 
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Disciplinary Alternative Education Program (DAEP) Placement 
The DAEP shall be provided in a setting other than the student’s regular classroom. An 
elementary school student may not be placed in a DAEP with a student who is not an 
elementary school student. 

For purposes of DAEP, elementary classification shall be kindergarten-grade 5 and 
secondary classification shall be grades 6-12. 

Summer programs provided by the district shall serve students assigned to a DAEP 
separately from those students who are not assigned to the program. 

A student who is expelled for an offense that otherwise would have resulted in a DAEP 
placement does not have to be placed in a DAEP in addition to the expulsion. 

In deciding whether to place a student in a DAEP, regardless of whether the action is 
mandatory or discretionary, the CBC shall take into consideration: 

1.​ Self-defense [see Glossary]; 

2.​ Intent or lack of intent at the time the student engaged in the conduct; 

3.​ The student’s disciplinary history; 

4.​ A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5.​ A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6.​ A student’s status as homeless. 

Discretionary Placement: Misconduct That May Result in DAEP Placement 
A student may be placed in a DAEP for behaviors prohibited in the General Conduct 
Violations section of this Code of Conduct. 

Misconduct Identified in State Law 
In accordance with state law, a student may be placed in a DAEP for any of the 
following offenses: 

●​ Engaging in bullying that encourages a student to die by suicide. 

●​ Inciting violence against a student through group bullying. 

●​ Releasing or threatening to release intimate visual material of a minor or of a 
student who is 18 years of age or older without the student’s consent. 

●​ Involvement in a public school fraternity, sorority, or secret society, or gang 
including participating as a member or pledge, or soliciting another person to 
become a pledge or member of a public school fraternity, sorority, secret society, 
or gang. [see Glossary] 

●​ Involvement in criminal street gang activity. [see Glossary] 
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●​ Any criminal mischief, including a felony. 

●​ Assault (no bodily injury) with threat of imminent bodily injury. 

●​ Assault by offensive or provocative physical contact. 

●​ Engages in conduct that contains the elements of the offense of disruptive 
activities under Education Code 37.123. 

●​ Engages in conduct that contains the elements of the offense of disruption of 
classes under Education Code 37.124. 

●​ Possesses or uses an e-cigarette, as defined by Section 161.081,Health and 
Safety Code, except that if a student who possesses or uses an e-cigarette is not 
placed in a disciplinary alternative education program for the first-time offense 
under Education Code 37.008, the student shall be placed in in-school 
suspension for a period of at least 10 school days. See First-Time Offense of 
Possession or Use of Nicotine Delivery Product or E-Cigarette for additional 
information. 

In accordance with state law, a student may be placed in a DAEP if the superintendent 
or the superintendent’s designee has reasonable belief [see Glossary] that the student 
engaged in conduct punishable as a felony  that occurs off school property and not at a 
school-sponsored or school-related event, if the student’s presence in the regular 
classroom threatens the safety of other students or teachers or will be detrimental to the 
educational process. Aggravated robbery or felonies listed as offenses in Title 5 [see 
Glossary] of the Penal Code are punishable as mandatory expulsions. 

The CBC may place a student in a DAEP for off-campus conduct for which DAEP 
placement is required by state law if the administrator does not have knowledge of the 
conduct before the first anniversary of the date the conduct occurred. 

Mandatory Placement: Misconduct That Requires DAEP Placement 
A student must be placed in a DAEP if the student: 

●​ Engages in conduct relating to a false alarm or report (including a bomb threat) 
or a terroristic threat involving a public school. [see Glossary] 

●​ Commits the following offenses on school property, within 300 feet of 
school property as measured from any point on the school’s real property 
boundary line, or while attending a school-sponsored or school-related 
activity on or off school property: 

●​ Engages in conduct punishable as a felony. 

●​ Commits an assault [see Glossary] under Penal Code 22.01(a)(1). 

●​ Except as provided by Education Code 37.007(a)(3), sells, gives, or 
delivers to another person or possesses, uses, or is under the influence of 
a controlled substance or dangerous drug in an amount not constituting a 
felony offense. [School-related felony drug offenses are addressed in 
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Expulsion.] [See Glossary for "under the influence," "controlled 
substance," and "dangerous drug."] 

●​ Sells, gives, or delivers to another person or possesses, uses, or is under 
the influence of marijuana or THC. A student with a valid prescription for 
low-THC cannabis as authorized by Chapter 487 of the Health and Safety 
Code does not violate this provision.  

●​ Sells, gives, or delivers to another person an alcoholic beverage; commits 
a serious act or offense while under the influence of alcohol; or 
possesses, uses, or is under the influence of alcohol.  

●​ Behaves in a manner that contains the elements of an offense relating to 
abusable volatile chemicals. 

●​ Sells, gives, or delivers to another person an e-cigarette, as defined by 
Section 161.081, Health and Safety Code. 

●​ Behaves in a manner that contains the elements of the offense of public 
lewdness or indecent exposure. [see Glossary] 

●​ Engages in conduct that contains the elements of an offense of 
harassment against an employee under Penal Code sections 42.07(a)(1), 
(2), (3), or (7). 

●​ Engages in expellable conduct and is six to nine years of age. 

●​ Commits a federal firearms violation and is younger than six years of age. 

●​ Engages in conduct that contains the elements of the offense of retaliation under 
Penal Code 36.06 against any school employee or volunteer on or off school 
property.  

●​ Engages in conduct that contains the elements of harassment under Penal Code 
42.07 against any school employee or volunteer on or off of school property. 

The student receives deferred prosecution [see Glossary], or a court or jury finds that 
the student has engaged in delinquent conduct [see Glossary], or the superintendent or 
designee has a reasonable belief [see Glossary] under Section 53.03, Family Code, for 
conduct defined as any of the following offenses under the Penal Code: 

1.​ A felony offense under Title 5;  

2.​ The offense of deadly conduct under Section 22.05; 

3.​ The felony offense of aggravated robbery under Section 29.03; 

4.​ The offense of disorderly conduct involving a firearm under Section 42.01(a)(7) 
or (8); or  

5.​ The offense of unlawfully carrying weapons under Section 46.02, except for an 
offense punishable as a Class C misdemeanor under that section. 
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Sexual Assault and Campus Assignments 
A student shall be transferred to another campus if:  

●​ The student has been convicted of continuous sexual abuse of a young child or 
disabled individual or convicted of or placed on deferred adjudication for sexual 
assault or aggravated sexual assault against another student on the same 
campus; and  

●​ The victim’s parent or another person with the authority to act on behalf of the 
victim requests that the board transfer the offending student to another campus.  

If there is no other campus in the district serving the grade level of the offending 
student, the offending student shall be transferred to a DAEP. 

Process 
Removals to a DAEP shall be made by the CBC. 

Conference 
When a student is removed from class for a DAEP offense, the CBC or appropriate 
administrator shall schedule a conference within three school days with the student’s 
parent, the student, and, in the case of a teacher removal, the teacher. 

At the conference, the CBC or appropriate administrator shall provide the student:  

●​ Information, orally or in writing, of the reasons for the removal;  

●​ An explanation of the basis for the removal; and  

●​ An opportunity to respond to the reasons for the removal. 

Following valid attempts to require attendance, the district may hold the conference and 
make a placement decision regardless of whether the student or the student’s parents 
attend the conference. 

Consideration of Mitigating Factors 
In deciding whether to place a student in a DAEP, regardless of whether the action is 
mandatory or discretionary, the CBC shall take into consideration: 

1.​ Self-defense [see Glossary]; 

2.​ Intent or lack of intent at the time the student engaged in the conduct;  

3.​ The student’s disciplinary history;  

4.​ A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5.​ A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6.​ A student’s status as homeless. 
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Placement Order 
After the conference, if the student is placed in a DAEP, the CBC shall write a 
placement order. A copy of the DAEP placement order and information for the parent or 
person standing in parental relation to the student regarding the process for requesting 
a full individual and initial evaluation of the student for purposes of special education 
services shall be sent to the student and the student’s parent.  

Not later than the second business day after the conference, the board’s designee shall 
deliver to the juvenile court a copy of the placement order and all information required 
by Section 52.04 of the Family Code. 

If the student is placed in a DAEP and the length of placement is inconsistent with the 
guidelines included in this Code of Conduct, the placement order shall give notice of the 
inconsistency. 

DAEP at Capacity 
If a DAEP is at capacity at the time the CBC is deciding placement for conduct related 
to marijuana, THC, an e-cigarette, alcohol, or an abusable volatile chemical, the student 
shall be placed in ISS then transferred to a DAEP for the remainder of the period if 
space becomes available before the expiration of the period of the placement.  

If a DAEP is at capacity at the time the CBC is deciding placement for a student who 
engaged in violent conduct, a student placed in a DAEP for conduct related to 
marijuana, THC, an e-cigarette, alcohol, or an abusable volatile chemical may be placed 
in ISS to make a position in the DAEP available for the student who engaged in violent 
conduct. If a position becomes available in a DAEP before the expiration of the period of 
the placement for the student removed, the student shall be returned to a DAEP for the 
remainder of the period. 

Coursework Notice 
The parent or guardian of a student placed in DAEP shall be given written notice of the 
student’s opportunity to complete, at no cost to the student, a foundation curriculum 
course in which the student was enrolled at the time of removal, and which is required 
for graduation. The notice shall include information regarding all methods available for 
completing the coursework. 

Length of Placement 
The CBC shall determine the duration of a student’s placement in a DAEP. 

The duration of a student’s placement shall be determined case by case based on the 
seriousness of the offense, the student’s age and grade level, the frequency of 
misconduct, the student’s attitude, and statutory requirements. 

The maximum period of DAEP placement shall be one calendar year, except as 
provided below. 
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Glossary 
Unless otherwise specified in the placement order, days absent from a DAEP shall not 
count toward fulfilling the total number of days required in a student’s DAEP placement 
order. 

The district shall administer the required pre- and post-assessments for students 
assigned to DAEP for a period of 90 days or longer in accordance with established 
district administrative procedures for administering other diagnostic or benchmark 
assessments. 

Exceeds One Year 
Placement in a DAEP may exceed one year when a review by the district determines 
that the student is a threat to the safety of other students or to district employees. 

The statutory limitations on the length of a DAEP placement do not apply to a 
placement resulting from the board’s decision to place a student who engaged in the 
sexual assault of another student so that the students are not assigned to the same 
campus. 

Exceeds School Year 
Students who are in a DAEP placement at the end of one school year may be required 
to continue that placement at the start of the next school year to complete the assigned 
term of placement. 

For placement in a DAEP to extend beyond the end of the school year, the CBC or the 
board’s designee must determine that: 

1.​ The student’s presence in the regular classroom or campus presents a danger of 
physical harm to the student or others; or 

2.​ The student has engaged in serious or persistent misbehavior [see Glossary] that 
violates the district’s Code of Conduct. 

Exceeds 60 Days 
For placement in a DAEP to extend beyond 60 days or the end of the next grading 
period, whichever is sooner, a student’s parent shall be given notice and the opportunity 
to participate in a proceeding before the board or the board’s designee. 

Appeals 
Questions from parents regarding disciplinary measures should be addressed to the 
campus administration. 

Student or parent appeals regarding a student’s placement in a DAEP should be 
addressed in accordance with policy FNG(LOCAL). A copy of this policy may be 
obtained from the central administration office or online LISD Policy Online 

Appeals shall begin at Level One with the lowest level administrator who has the 
authority to remedy the alleged problem. 
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The district shall not delay disciplinary consequences pending the outcome of an 
appeal. The decision to place a student in a DAEP cannot be appealed beyond the 
board. 

Restrictions During Placement 
The district does not permit a student who is placed in a DAEP to participate in any 
school-sponsored or school-related extracurricular or cocurricular activity, including 
seeking or holding honorary positions and/or membership in school-sponsored clubs 
and organizations. 

A student placed in a DAEP shall not be provided transportation unless he or she is a 
student with a disability who is entitled to transportation in accordance with the student’s 
IEP or Section 504 plan. 

For seniors who are eligible to graduate and are assigned to a DAEP at the time of 
graduation, the last day of placement in the program shall be the last instructional day, 
and the student shall be allowed to participate in the graduation ceremony and related 
graduation activities unless otherwise specified in the DAEP placement order. 

Placement Review 
A student placed in a DAEP shall be provided a review of his or her status, including 
academic status, by the CBC or the board’s designee at intervals not to exceed 120 
days. In the case of a high school student, the student’s progress toward graduation 
and the student’s graduation plan shall also be reviewed. At the review, the student or 
the student’s parent shall be given the opportunity to present arguments for the 
student’s return to the regular classroom or campus. The student may not be returned 
to the classroom of a teacher who removed the student without that teacher’s consent. 

Additional Misconduct 
If during the term of placement in a DAEP the student engages in additional misconduct 
for which placement in a DAEP or expulsion is required or permitted, additional 
proceedings may be conducted, and the CBC may enter an additional disciplinary order 
as a result of those proceedings. 

Notice of Criminal Proceedings 
When a student is placed in a DAEP for certain offenses, the office of the prosecuting 
attorney shall notify the district if: 

1.​ Prosecution of a student’s case was refused for lack of prosecutorial merit or 
insufficient evidence, and no formal proceedings, deferred adjudication [see 
Glossary], or deferred prosecution will be initiated; or 

2.​ The court or jury found a student not guilty or made a finding that the student did 
not engage in delinquent conduct or conduct indicating a need for supervision, 
and the case was dismissed with prejudice. 
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If a student was placed in a DAEP for such conduct, on receiving the notice from the 
prosecutor, the superintendent or designee shall review the student’s placement and 
schedule a review with the student’s parent not later than the third day after the 
superintendent or designee receives notice from the prosecutor. The student may not 
be returned to the regular classroom pending the review. 

After reviewing the notice and receiving information from the student’s parent, the 
superintendent or designee may continue the student’s placement if there is reason to 
believe that the presence of the student in the regular classroom threatens the safety of 
other students or teachers. 

The student or the student’s parent may appeal the superintendent’s decision to the 
board. The student may not be returned to the regular classroom pending the appeal. In 
the case of an appeal, the board shall, at the next scheduled meeting, review the notice 
from the prosecutor and receive information from the student, the student’s parent, and 
the superintendent or designee, and confirm or reverse the decision of the 
superintendent or designee. The board shall make a record of the proceedings. 

If the board confirms the decision of the superintendent or designee, the student and 
the student’s parent may appeal to the Commissioner of Education. The student may 
not be returned to the regular classroom pending the appeal. 

Withdrawal During Process 
When a student violates the district’s Code of Conduct in a way that requires or permits 
the student to be placed in a DAEP and the student withdraws from the district before a 
placement order is completed, the CBC may complete the proceedings and issue a 
placement order. If the student then re-enrolls in the district during the same or a 
subsequent school year, the district may enforce the order at that time, less any period 
of the placement that has been served by the student during enrollment in another 
district. If the CBC or the board fails to issue a placement order after the student 
withdraws, the next district in which the student enrolls may complete the proceedings 
and issue a placement order. 

Newly Enrolled Students 
The district shall continue the DAEP placement of a student who enrolls in the district 
and was assigned to a DAEP in an open-enrollment charter school or another district 
including a district in another state. 

When a student enrolls in the district with a DAEP placement from a district in another 
state, the district has the right to place the student in DAEP to the same extent as any 
other newly enrolled student if the behavior committed is a reason for DAEP placement 
in the receiving district. 

State law requires the district to reduce a placement imposed by a district in another 
state that exceeds one year so that the total placement does not exceed one year. After 
a review, however, the placement may be extended beyond a year if the district 
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determines that the student is a threat to the safety of other students or employees, or if 
the extended placement is in the best interest of the student. 

Emergency Placement Procedure 
When an emergency placement is necessary because the student’s behavior is so 
unruly, disruptive, or abusive that it seriously interferes with classroom or school 
operations, the student shall be given oral notice of the reason for the action. Not later 
than the tenth day after the date of the placement, the student shall be given the 
appropriate conference required for assignment to a DAEP. 

Transition Services 
In accordance with law and district procedures, campus staff shall provide transition 
services to a student returning to the regular classroom from an alternative education 
program, including a DAEP. [See policy FOCA(LEGAL) for more information.] 
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Placement and/or Expulsion for Certain Offenses 
This section includes two categories of offenses for which the Education Code provides 
unique procedures and specific consequences. 

Registered Sex Offenders 
Upon receiving notification in accordance with state law that a student is currently 
required to register as a sex offender, the district must remove the student from the 
regular classroom and determine appropriate placement unless the court orders JJAEP 
placement. 

If the student is under any form of court supervision, including probation, community 
supervision, or parole, the student shall be placed in either DAEP or JJAEP for at least 
one semester. 

If the student is not under any form of court supervision, the student may be placed in 
DAEP or JJAEP for one semester or placed in a regular classroom. The student may 
not be placed in the regular classroom if the board or its designee determines that the 
student’s presence: 

1.​ Threatens the safety of other students or teachers; 

2.​ Will be detrimental to the educational process; or  

3.​ Is not in the best interests of the district’s students. 

Review Committee 
At the end of the first semester of a student’s placement in an alternative educational 
setting and before the beginning of each school year for which the student remains in 
an alternative placement, the district shall convene a committee, in accordance with 
state law, to review the student’s placement. The committee shall recommend whether 
the student should return to the regular classroom or remain in the placement. Absent a 
special finding, the board or its designee must follow the committee’s recommendation. 

The placement review of a student with a disability who receives special education 
services must be made by the ARD committee. 

Newly Enrolled Students 
If a student enrolls in the district during a mandatory placement as a registered sex 
offender, the district may count any time already spent by the student in a placement or 
may require an additional semester in an alternative placement without conducting a 
review of the placement. 

Appeal 
A student or the student’s parent may appeal the placement by requesting a conference 
between the board or its designee, the student, and the student’s parent. The 
conference is limited to the factual question of whether the student is required to 
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register as a sex offender. Any decision of the board or its designee under this section is 
final and may not be appealed. 
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Expulsion 
In deciding whether to order expulsion, regardless of whether the action is mandatory or 
discretionary, the CBC shall take into consideration: 

1.​ Self-defense [see Glossary]; 

2.​ Intent or lack of intent at the time the student engaged in the conduct;  

3.​ The student’s disciplinary history; 

4.​ A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5.​ A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6.​ A student’s status as homeless. 

Discretionary Expulsion: Misconduct That May Result in Expulsion 
Some of the following types of misconduct may result in mandatory placement in a 
DAEP, whether or not a student is expelled. [see Disciplinary Alternative Education 
Program (DAEP) Placement] 

Any Location 
A student may be expelled for: 

●​ Engaging in bullying that encourages a student to die by suicide.  

●​ Inciting violence against a student through group bullying. 

●​ Releasing or threatening to release intimate visual material of a minor or of a 
student who is 18 years of age or older without the student’s consent. 

●​ Criminal mischief, if punishable as a felony. 

●​ Breach of computer security. [see Glossary] 

At School, Within 300 Feet, or at a School Event 
A student may be expelled for committing any of the following offenses on or within 300 
feet of school property, as measured from any point on the school’s real property 
boundary line, or while attending a school-sponsored or school-related activity on or off 
school property: 

●​ Selling, giving, or delivering to another person, or possessing, using, or being 
under the influence of any amount of marijuana, a controlled substance, or a 
dangerous drug, unless the conduct is punishable as a felony. A student with a 
valid prescription for low-THC cannabis as authorized by Chapter 487 of the 
Health and Safety Code does not violate this provision. [See Glossary for “under 
the influence.”] 
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Glossary 
●​ Selling, giving, or delivering to another person, or possessing, using, or being 

under the influence of alcohol; or committing a serious act or offense while under 
the influence of alcohol.  

●​ Engaging in conduct that contains the elements of an offense relating to 
abusable volatile chemicals. 

●​ Engaging in deadly conduct. [see Glossary] 

Within 300 Feet of School 
A student may be expelled for possession of a firearm, as defined by federal law, while 
within 300 feet of school property, as measured from any point on the school’s real 
property boundary line. 

Property of Another District 
A student may be expelled for committing any offense that is a state-mandated 
expellable offense if the offense is committed on the property of another district in Texas 
or while the student is attending a school-sponsored or school-related activity of a 
school in another district in Texas. 

While in a DAEP 
A student may be expelled for engaging in documented serious misbehavior that 
violates the district’s Code of Conduct, despite documented behavioral interventions 
while placed in a DAEP. For purposes of discretionary expulsion from a DAEP, serious 
misbehavior means: 

1.​ Deliberate violent behavior that poses a direct threat to the health or safety of 
others; 

2.​ Extortion, meaning the gaining of money or other property by force or threat; 

3.​ Conduct that constitutes coercion, as defined by Penal Code 1.07; or 

4.​ Conduct that constitutes the offense of: 

a.​ Public lewdness under Penal Code 21.07; 

b.​ Indecent exposure under Penal Code 21.08; 

c.​ Criminal mischief under Penal Code 28.03; 

d.​ Hazing under Education Code 37.152; or 

e.​ Harassment under Penal Code 42.07(a)(1) of a student or district 
employee. 

Mandatory Expulsion: Misconduct That Requires Expulsion 
A student must be expelled under federal or state law for any of the following offenses 
that occur on or off school property. 

 
133

https://statutes.capitol.texas.gov/Docs/PE/htm/PE.1.htm#1.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.21.htm#21.07
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.21.htm#21.08
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.28.htm#28.03
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm#37.152
https://statutes.capitol.texas.gov/Docs/PE/htm/PE.42.htm#42.07


Glossary 
Under Federal Law 
Bringing to school or possessing at school, including any setting that is under the 
district’s control or supervision for the purpose of a school activity, a firearm, as defined 
by federal law. [see Glossary] 

Note: Mandatory expulsion under the federal Gun Free Schools Act does not apply to a 
firearm that is lawfully stored inside a locked vehicle or to firearms used in activities 
approved and authorized by the district when the district has adopted appropriate 
safeguards to ensure student safety. 

Under the Penal Code 
●​ Unlawfully carrying on or about the student’s person the following, in the manner 

prohibited by Penal Code 46.02: 

●​ A handgun, defined by state law as any firearm designed, made, or 
adapted to be used with one hand. [see Glossary] Note: A student may 
not be expelled solely on the basis of the student’s use, exhibition, or 
possession of a firearm that occurs at an approved target range facility 
that is not located on a school campus; while participating in or preparing 
for a school-sponsored, shooting sports competition or a shooting sports 
educational activity that is sponsored or supported by the Parks and 
Wildlife Department; or a shooting sports sanctioning organization working 
with the department. [See policy FNCG(LEGAL).] 

●​ A location-restricted knife, as defined by state law. [see Glossary] 

●​ Possessing, manufacturing, transporting, repairing, or selling a prohibited 
weapon, as defined in state law. [see Glossary] 

●​ Engages in conduct that contains the elements of the offense of exhibiting, using, 
or threatening to exhibit or use a firearm under Education Code 37.125. 

●​ Behaving in a manner that contains elements of the following offenses under the 
Penal Code: 

●​ Aggravated assault, sexual assault, or aggravated sexual assault. 

●​ Arson. [see Glossary] 

●​ Murder, capital murder, or criminal attempt to commit murder or capital 
murder. 

●​ Indecency with a child. 

●​ Kidnapping or aggravated kidnapping. 

●​ Burglary, robbery or aggravated robbery. 

●​ Manslaughter. 

●​ Criminally negligent homicide. 

●​ Continuous sexual abuse of a young child or disabled individual. 
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●​ Behavior punishable as a felony that involves selling, giving, or delivering 

to another person or possessing, using, or being under the influence of a 
controlled substance or a dangerous drug. 

●​ Engaging in conduct that contains elements of assault against a school 
employee or volunteer. 

Under Age 10 
When a student under the age of 10 engages in behavior that is expellable behavior, the 
student shall not be expelled but shall be placed in a DAEP. A student under age six 
shall not be placed in a DAEP unless the student commits a federal firearm offense. 

Virtual Expulsion Program 
In some circumstances, a student may be placed in a virtual expulsion program.  

●​ The school must ensure students in the program have the necessary technology 
and internet and must provide it if needed. 

●​ The virtual program must, as much as possible, meet the same requirements as 
an in-person disciplinary alternative education program (DAEP). 

●​ The student’s placement must be reviewed every 45 school days. 

●​ If an in-person spot becomes available, the school should plan the student’s 
return to in-person learning. 

●​ If continued virtual placement is appropriate, the school must document the 
decision. 

Consideration of Virtual Education as Alternative to Expulsion 
Before a school district may expel a student, the district must consider the 
appropriateness and feasibility of, as an alternative to expulsion, enrolling the student in 
a full-time hybrid program, full-time virtual program, full-time hybrid campus, or full-time 
virtual campus. This requirement does not apply to a student expelled under Education 
Code 37.0081 or 37.007(a), (d), or(e). 

Process 
If a student is believed to have committed an expellable offense, the CBC or other 
appropriate administrator shall schedule a hearing within a reasonable time. The 
student’s parent shall be invited in writing to attend the hearing. 

Until a hearing can be held, the CBC or other administrator may place the student in: 

●​ Another appropriate classroom. 

●​ ISS. 

●​ Out-of-school suspension. 

●​ DAEP. 
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Hearing 
A student facing expulsion shall be given a hearing with appropriate due process. The 
student is entitled to: 

1.​ Representation by the student’s parent or another adult who can provide 
guidance to the student and who is not an employee of the district; 

2.​ An opportunity to testify and to present evidence and witnesses in the student’s 
defense; and 

3.​ An opportunity to question the witnesses called by the district at the hearing. 

After providing notice to the student and parent of the hearing, the district may hold the 
hearing regardless of whether the student or the student’s parent attends. 

The board of trustees delegates to the CBC authority to conduct hearings and expel 
students. 

Board Review of Expulsion 
After the due process hearing, the expelled student may request that the board review 
the expulsion decisions. The student or parent must submit a written request to the 
superintendent within seven days after receipt of the written decision. The 
superintendent must provide the student or parent written notice of the date, time, and 
place of the meeting at which the board will review the decision. 

The board shall review the record of the expulsion hearing in a closed meeting unless 
the parent requests in writing that the matter be held in an open meeting. The board 
may also hear a statement from the student or parent and from the board’s designee. 

The board shall consider and base its decision on evidence reflected in the record and 
any statements made by the parties at the review. The board shall make and 
communicate its decision orally at the conclusion of the presentation. Consequences 
shall not be deferred pending the outcome of the hearing. 

Expulsion Order 
Before ordering the expulsion, the board or CBC shall take into consideration: 

1.​ Self-defense [see Glossary]; 

2.​ Intent or lack of intent at the time the student engaged in the conduct;  

3.​ The student’s disciplinary history;  

4.​ A disability that substantially impairs the student’s capacity to appreciate the 
wrongfulness of the student’s conduct; 

5.​ A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care); or 

6.​ A student’s status as homeless. 
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If the student is expelled, the board or its designee shall deliver to the student and the 
student’s parent a copy of the order expelling the student. 

Not later than the second business day after the hearing, the CBC shall deliver to the 
juvenile court a copy of the expulsion order and the information required by Section 
52.04 of the Family Code. 

If the length of the expulsion is inconsistent with the guidelines included in the Code of 
Conduct, the expulsion order shall give notice of the inconsistency. 

Length of Expulsion 
The length of an expulsion shall be based on the seriousness of the offense, the 
student’s age and grade level, the frequency of misbehavior, the student’s attitude, and 
statutory requirements. 

The duration of a student’s expulsion shall be determined on a case-by-case basis. The 
maximum period of expulsion is one calendar year, except as provided below. 

An expulsion may not exceed one year unless, after review, the district determines that: 

1.​ The student is a threat to the safety of other students or to district employees; or  

2.​ Extended expulsion is in the best interest of the student. 

State and federal law require a student to be expelled from the regular classroom for a 
period of at least one calendar year for bringing a firearm, as defined by federal law, to 
school. However, the superintendent may modify the length of the expulsion on a 
case-by-case basis. 

Students who commit offenses that require expulsion at the end of one school year may 
be expelled into the next school year to complete the term of expulsion. 

Withdrawal During Process 
When a student’s conduct requires or permits expulsion from the district and the student 
withdraws from the district before the expulsion hearing takes place, the district may 
conduct the hearing after sending written notice to the parent and student. 

If the student then re-enrolls in the district during the same or subsequent school year, 
the district may enforce the expulsion order at that time, less any expulsion period that 
has been served by the student during enrollment in another district. 

If the CBC or the board fails to issue an expulsion order after the student withdraws, the 
next district in which the student enrolls may complete the proceedings. 

Additional Misconduct 
If during the expulsion, the student engages in additional conduct for which placement 
in a DAEP or expulsion is required or permitted, additional proceedings may be 
conducted, and the CBC or the board may issue an additional disciplinary order as a 
result of those proceedings. 
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Restrictions During Expulsion 
Expelled students are prohibited from being on school grounds or attending 
school-sponsored or school-related activities during the period of expulsion. 

No district academic credit shall be earned for work missed during the period of 
expulsion unless the student is enrolled in a JJAEP or another district-approved 
program. 

Newly Enrolled Students 
The district shall continue the expulsion of any newly enrolled student expelled from 
another district or an open-enrollment charter school until the period of the expulsion is 
completed. 

If a student expelled in another state enrolls in the district, the district may continue the 
expulsion under the terms of the expulsion order, may place the student in a DAEP for 
the period specified in the order, or may allow the student to attend regular classes if: 

1.​ The out-of-state district provides the district with a copy of the expulsion order; 
and 

2.​ The offense resulting in the expulsion is also an expellable offense in the district 
in which the student is enrolling. 

If a student is expelled by a district in another state for a period that exceeds one year 
and the district continues the expulsion or places the student in a DAEP, the district 
shall reduce the period of the expulsion or DAEP placement so that the entire period 
does not exceed one year, unless after a review it is determined that: 

1.​ The student is a threat to the safety of other students or district employees; or 

2.​ Extended placement is in the best interest of the student. 

Emergency Expulsion Procedures 
When an emergency expulsion is necessary to protect persons or property from 
imminent harm, the student shall be given verbal notice of the reason for the action. 
Emergency expulsion may be ordered based on a single incident of behavior by the 
student. Within 10 days after the date of the emergency expulsion, the student shall be 
given appropriate due process required for a student facing expulsion. 

DAEP Placement of Expelled Students 
The district may provide educational services to any expelled student in a DAEP; 
however, educational services in the DAEP must be provided if the student is less than 
10 years of age. 

Transition Services 
In accordance with law and district procedures, campus staff shall provide transition 
services for a student returning to the regular classroom from placement in an 
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alternative education program, including a DAEP or JJAEP. See policies FOCA(LEGAL) 
and FODA(LEGAL) for more information. 

Certain Felonies 
Regardless of whether DAEP placement or expulsion is required or permitted by one of 
the reasons in the DAEP Placement or Expulsion sections, in accordance with 
Education Code 37.0081, a student may be expelled and placed in either DAEP or 
JJAEP if the board or CBC makes certain findings and the following circumstances exist 
in relation to aggravated robbery or a felony offense under Title 5 [see Glossary] of the 
Penal Code. The student must have: 

●​ Received deferred prosecution for conduct defined as aggravated robbery or a 
Title 5 felony offense; 

●​ Been found by a court or jury to have engaged in delinquent conduct for conduct 
defined as aggravated robbery or a Title 5 felony offense; 

●​ Been charged with engaging in conduct defined as aggravated robbery or a Title 
5 felony offense; 

●​ Been referred to a juvenile court for allegedly engaging in delinquent conduct for 
conduct defined as aggravated robbery or a Title 5 felony offense; or 

●​ Received probation or deferred adjudication or have been arrested for, charged 
with, or convicted of aggravated robbery or a Title 5 felony offense. 

The district may expel the student and order placement under these circumstances 
regardless of: 

1.​ The date on which the student’s conduct occurred; 

2.​ The location at which the conduct occurred; 

3.​ Whether the conduct occurred while the student was enrolled in the district; or 

4.​ Whether the student has successfully completed any court disposition 
requirements imposed in connection with the conduct. 

Hearing and Required Findings 
The student must first have a hearing before the board or its designee, who must 
determine that in addition to the circumstances above that allow for the expulsion, the 
student’s presence in the regular classroom: 

1.​ Threatens the safety of other students or teachers; 

2.​ Will be detrimental to the educational process; or 

3.​ Is not in the best interest of the district’s students. 

Any decision of the board or the board’s designee under this section is final and may 
not be appealed. 
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Length of Placement 
The student is subject to the placement until: 

1.​ The student graduates from high school; 

2.​ The charges are dismissed or reduced to a misdemeanor offense; or 

3.​ The student completes the term of the placement or is assigned to another 
program. 

Placement Review 
A student placed in a DAEP or JJAEP under this section is entitled to a review of his or 
her status, including academic status, by the CBC or board’s designee at intervals not 
to exceed 120 days. In the case of a high school student, the student’s progress toward 
graduation and the student’s graduation plan shall also be reviewed. At the review, the 
student or the student’s parent shall have the opportunity to present arguments for the 
student’s return to the regular classroom or campus. 

Newly Enrolled Students 
A student who enrolls in the district before completing a placement under this section 
from another school district must complete the term of the placement. 
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Glossary 
Abuse is improper or excessive use. 

Aggravated robbery is defined in part by Penal Code 29.03(a) as when a person 
commits robbery and: 

1.​ Causes serious bodily injury to another; 

2.​ Uses or exhibits a deadly weapon; or 

3.​ Causes bodily injury to another person or threatens or places another person in 
fear of imminent bodily injury or death, if the other person is: 

a.​ 65 years of age or older; or 

b.​ A disabled person. 

Antisemitism is defined by Government Code section 448.001 as a certain perception of 
Jews that may be expressed as hatred toward Jews. The term includes rhetorical and 
physical acts of antisemitism directed toward Jewish or non-Jewish individuals or their 
property or toward Jewish community institutions and religious facilities.  Examples of 
antisemitism are included with the International Holocaust Remembrance Alliance's 
"Working Definition of Antisemitism" adopted on May 26, 2016. 

Armor-piercing ammunition is defined by Penal Code 46.01 as handgun ammunition 
used in pistols and revolvers and designed primarily for the purpose of penetrating 
metal or body armor. 

Arson is defined in part by Penal Code 28.02 as a crime that involves: 

1.​ Starting a fire or causing an explosion with intent to destroy or damage: 

a.​ Any vegetation, fence, or structure on open-space land; or 

b.​ Any building, habitation, or vehicle: 

(1)​Knowing that it is within the limits of an incorporated city or town; 

(2)​Knowing that it is insured against damage or destruction; 

(3)​Knowing that it is subject to a mortgage or other security interest; 

(4)​Knowing that it is located on property belonging to another; 

(5)​Knowing that it has located within it property belonging to another; 
or  

(6)​When the person starting the fire is reckless about whether the 
burning or explosion will endanger the life of some individual or 
the safety of the property of another. 

2.​ Recklessly starting a fire or causing an explosion while manufacturing or 
attempting to manufacture a controlled substance if the fire or explosion 
damages any building, habitation, or vehicle; or 
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3.​ Intentionally starting a fire or causing an explosion and in so doing: 

a.​ Recklessly damaging or destroying a building belonging to another; or 

b.​ Recklessly causing another person to suffer bodily injury or death. 

Assault is defined in part by Penal Code 22.01 as intentionally, knowingly, or recklessly 
causing bodily injury to another; intentionally or knowingly threatening another with 
imminent bodily injury; or intentionally or knowingly causing physical contact with 
another that can reasonably be regarded as offensive or provocative. 

Breach of computer security includes knowingly accessing a computer, computer 
network, or computer system without the effective consent of the owner as defined in 
Penal Code 33.02, if the conduct involves accessing a computer, computer network, or 
computer system owned by or operated on behalf of a school district and the student 
knowingly alters, damages, or deletes school district property or information or commits 
a breach of any other computer, computer network, or computer system. 

Bullying is defined as a single significant act or a pattern of acts by one or more 
students directed at another student that exploits an imbalance of power and involves 
engaging in written or verbal expression, expression through electronic means, or 
physical conduct that: 

1.​ Has the effect or will have the effect of physically harming a student, damaging a 
student’s property, or placing a student in reasonable fear of harm to the 
student’s person or damage to the student’s property;  

2.​ Is sufficiently severe, persistent, or pervasive enough that the action or threat 
creates an intimidating, threatening, or abusive educational environment for a 
student; 

3.​ Materially and substantially disrupts the educational process or the orderly 
operation of a classroom or school; or  

4.​ Infringes on the rights of the victim at school. 

Bullying includes cyberbullying. (See below.) This state law on bullying prevention 
applies to: 

1.​ Bullying that occurs on or is delivered to school property or to the site of a 
school-sponsored or school-related activity on or off school property;  

2.​ Bullying that occurs on a publicly or privately owned school bus or vehicle being 
used for transportation of students to or from school or a school-sponsored or 
school-related activity; and 

3.​ Cyberbullying that occurs off school property or outside of a school-sponsored or 
school-related activity if the cyberbullying interferes with a student’s educational 
opportunities or substantially disrupts the orderly operation of a classroom, 
school, or school-sponsored or school-related activity. 

Chemical dispensing device is defined by Penal Code 46.01 as a device designed, 
made, or adapted for the purpose of dispensing a substance capable of causing an 
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adverse psychological or physiological effect on a human being. A small chemical 
dispenser sold commercially for personal protection is not in this category. 

Club is defined by Penal Code 46.01 as an instrument, specially designed, made, or 
adapted for the purpose of inflicting serious bodily injury or death by striking a person 
with the instrument, and includes but is not limited to a blackjack, nightstick, mace, and 
tomahawk. 

Controlled substance means a substance, including a drug, an adulterant, and a 
dilutant, listed in Schedules I through V or Penalty Group 1, 1-A, 1-B, 2, 2-A, 3, or 4 of 
the Texas Controlled Substances Act. The term includes the aggregate weight of any 
mixture, solution, or other substance containing a controlled substance. The term does 
not include hemp, as defined by Agriculture Code 121.001, or the tetrahydrocannabinols 
(THC) in hemp. 

Criminal street gang is defined by Penal Code 71.01 as three or more persons having a 
common identifying sign or symbol or an identifiable leadership who continuously or 
regularly associate in the commission of criminal activities. 

Cyberbullying is defined by Education Code 37.0832 as bullying that is done through 
the use of any electronic communication device, including through the use of a cellular 
or other type of telephone, a computer, a camera, electronic mail, instant messaging, 
text messaging, a social media application, an internet website, or any other 
internet-based communication tool.  

Dangerous drug is defined by Health and Safety Code 483.001 as a device or a drug 
that is unsafe for self-medication and that is not included in Schedules I through V or 
Penalty Groups 1 through 4 of the Texas Controlled Substances Act. The term includes 
a device or drug that federal law prohibits dispensing without prescription or restricts to 
use by or on the order of a licensed veterinarian. 

Dating violence occurs when a person in a current or past dating relationship uses 
physical, sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control 
another person in the relationship. Dating violence also occurs when a person commits 
these acts against a person in a marriage or dating relationship with the individual who 
is or was once in a marriage or dating relationship with the person committing the 
offense, as defined by Section 71.0021 of the Family Code. 

Deadly conduct under Penal Code 22.05 occurs when a person recklessly engages in 
conduct that places another in imminent danger of serious bodily injury, such as 
knowingly discharging a firearm in the direction of an individual, habitation, building, or 
vehicle. 

Deferred adjudication is an alternative to seeking a conviction in court that may be 
offered to a juvenile for delinquent conduct or conduct indicating a need for supervision. 

Deferred prosecution may be offered to a juvenile as an alternative to seeking a 
conviction in court for delinquent conduct or conduct indicating a need for supervision. 
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Delinquent conduct is conduct that violates either state or federal law and is punishable 
by imprisonment or confinement in jail. It includes conduct that violates certain juvenile 
court orders, including probation orders, but does not include violations of traffic laws. 

Discretionary means that something is left to or regulated by a local decision maker. 

E-cigarette means an electronic cigarette or any other device that simulates smoking by 
using a mechanical heating element, battery, or electronic circuit to deliver nicotine or 
other substances to the individual inhaling from the device or a consumable liquid 
solution or other material aerosolized or vaporized during the use of an electronic 
cigarette or other device described by this provision. The term includes any device that 
is manufactured, distributed, or sold as an e-cigarette, e-cigar, or e-pipe or under 
another product name or description and a component, part, or accessory for the 
device, regardless of whether the component, part, or accessory is sold separately from 
the device. 

Explosive weapon is defined by Penal Code 46.01 as any explosive or incendiary bomb, 
grenade, rocket, or mine and its delivery mechanism that is designed, made, or adapted 
for the purpose of inflicting serious bodily injury, death, or substantial property damage, 
or for the principal purpose of causing such a loud report as to cause undue public 
alarm or terror. 

False alarm or report under Penal Code 42.06 occurs when a person knowingly 
initiates, communicates, or circulates a report of a present, past, or future bombing, fire, 
offense, or other emergency that he or she knows is false or baseless and that would 
ordinarily: 

1.​ Cause action by an official or volunteer agency organized to deal with 
emergencies; 

2.​ Place a person in fear of imminent serious bodily injury; or 

3.​ Prevent or interrupt the occupation of a building, room, or place of assembly. 

Firearm is defined by federal law (18 U.S.C. 921(a)) as:  

1.​ Any weapon (including a starter gun) that will, is designed to, or may readily be 
converted to expel a projectile by the action of an explosive; 

2.​ The frame or receiver of any such weapon; 

3.​ Any firearm muffler or firearm silencer, defined as any device for silencing, 
muffling, or diminishing the report of a portable firearm; or 

4.​ Any destructive device, such as any explosive, incendiary or poison gas bomb, or 
grenade. 

Such term does not include an antique firearm. 

Graffiti includes markings with paint, an indelible pen or marker, or an etching or 
engraving device on tangible property without the effective consent of the owner. The 
markings may include inscriptions, slogans, drawings, or paintings. 
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Handgun is defined by Penal Code 46.01 as any firearm that is designed, made, or 
adapted to be fired with one hand. 

Harassment includes: 

1.​ Conduct that meets the definition established in district policies DIA(LOCAL) and 
FFH(LOCAL);  

2.​ Conduct that threatens to cause harm or bodily injury to another person, 
including a district student, employee, board member, or volunteer; is sexually 
intimidating; causes physical damage to the property of another student; subjects 
another student to physical confinement or restraint; or maliciously and 
substantially harms another student’s physical or emotional health or safety, as 
defined in Education Code 37.001(b)(2); or 

3.​ Conduct that is punishable as a crime under Penal Code 42.07, including the 
following types of conduct if carried out with the intent to harass, annoy, alarm, 
abuse, torment, or embarrass another: 

a.​ Initiating communication and, in the course of the communication, making 
a comment, request, suggestion, or proposal that is obscene, as defined 
by law; 

b.​ Threatening, in a manner reasonably likely to alarm the person receiving 
the threat, to inflict bodily injury on the person or to commit a felony 
against the person, a member of the person’s family or household, or the 
person’s property; 

c.​ Conveying, in a manner reasonably likely to alarm the person receiving 
the report, a false report, which is known by the conveyor to be false, that 
another person has suffered death or serious bodily injury;  

d.​ Causing the telephone of another to ring repeatedly or making repeated 
telephone communications anonymously or in a manner reasonably likely 
to harass, annoy, alarm, abuse, torment, embarrass, or offend another; 

e.​ Making a telephone call and intentionally failing to hang up or disengage 
the connection; 

f.​ Knowingly permitting a telephone under the person’s control to be used by 
another to commit an offense under this section; 

g.​ Sending repeated electronic communications in a manner reasonably 
likely to harass, annoy, alarm, abuse, torment, embarrass, or offend 
another;  

h.​ Publishing on an internet website, including a social media platform, 
repeated electronic communications in a manner reasonably likely to 
cause emotional distress, abuse, or torment to another person, unless the 
communications are made in connection with a matter of public concern, 
as defined by law; or 
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i.​ Making obscene, intimidating, or threatening telephone calls or other 

electronic communications from a temporary or disposable telephone 
number provided by an internet application or other technological means. 

Hazing is defined by Education Code 37.151 as an intentional, knowing, or reckless act, 
on or off campus, by one person alone or acting with others, directed against a student 
for the purpose of pledging, initiation into, affiliation with, holding office in, or maintaining 
membership in a student organization if the act meets the elements in Education Code 
37.151, including: 

1.​ Any type of physical brutality; 

2.​ An activity that subjects the student to an unreasonable risk of harm or that 
adversely affects the student’s mental or physical health, such as sleep 
deprivation, exposure to the elements, confinement to small spaces, calisthenics, 
or consumption of food, liquids, drugs, or other substances; 

3.​ An activity that induces, causes, or requires the student to perform a duty or task 
that violates the Penal Code; or 

4.​ Coercing a student to consume a drug or alcoholic beverage in an amount that 
would lead a reasonable person to believe the student is intoxicated. 

Hit list is defined in Education Code 37.001(b)(3) as a list of people targeted to be 
harmed, using a firearm, a knife, or any other object to be used with intent to cause 
bodily harm. 

Improvised explosive device is defined by Penal Code 46.01 as a completed and 
operational bomb designed to cause serious bodily injury, death, or substantial property 
damage that is fabricated in an improvised manner using nonmilitary components. 

Indecent exposure is defined by Penal Code 21.08 as an offense that occurs when a 
person exposes the person’s anus or any part of the person’s genitals with intent to 
arouse or gratify the sexual desire of any person, and is reckless about whether another 
is present who will be offended or alarmed by the act. 

Intimate visual material is defined by Civil Practices and Remedies Code 98B.001 and 
Penal Code 21.16 as visual material that depicts a person with the person’s intimate 
parts exposed or engaged in sexual conduct. “Visual material” means any film, 
photograph, video tape, negative, or slide of any photographic reproduction or any other 
physical medium that allows an image to be displayed on a computer or other video 
screen and any image transmitted to a computer or other video screen. 

Location-restricted knife is defined by Penal Code 46.01 as a knife with a blade over 
five and one-half inches. 

Knuckles means any instrument consisting of finger rings or guards made of a hard 
substance and designed or adapted for inflicting serious bodily injury or death by 
striking a person with a fist enclosed in the knuckles. 

Look-alike weapon means an item that resembles a weapon but is not intended to be 
used to cause serious bodily injury. 
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Machine gun as defined by Penal Code 46.01 is any firearm that is capable of shooting 
more than two shots automatically, without manual reloading, by a single function of the 
trigger. 

Mandatory means that something is obligatory or required because of an authority. 

Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or 
otherwise introducing a controlled substance into a human body. 

Personal Communication Device means a telephone, cell phone such as a smartphone 
or flip phone, tablet, smartwatch, radio device, paging device, or any other electronic 
device capable of telecommunication or digital communication. 

Possession means to have an item on one’s person or in one’s personal property, 
including, but not limited to:  

1.​ Clothing, purse, or backpack; 

2.​ A private vehicle used for transportation to or from school or school-related 
activities, including, but not limited to, an automobile, truck, motorcycle, or 
bicycle;  

3.​ Personal communication devices or electronic devices; or  

4.​ Any school property used by the student, including, but not limited to, a locker or 
desk. 

Prohibited weapon under Penal Code 46.05(a) means: 

1.​ The following items, unless registered with the U.S. Bureau of Alcohol, Tobacco, 
Firearms, and Explosives or otherwise not subject to that registration requirement 
or unless the item is classified as a curio or relic by the U.S. Department of 
Justice:  

a.​ An explosive weapon; or 

b.​ A machine gun. 

2.​ Armor-piercing ammunition; 

3.​ A chemical dispensing device; 

4.​ A zip gun;  

5.​ A tire deflation device; or 

6.​ An improvised explosive device. 

Public Lewdness is defined by Penal Code 21.07 as an offense that occurs when a 
person knowingly engages in an act of sexual intercourse, deviate sexual intercourse, 
or sexual contact in a public place or, if not in a public place, when the person is 
reckless about whether another is present who will be offended or alarmed by the act. 

Public school fraternity, sorority, secret society, or gang means an organization 
composed wholly or in part of students that seeks to perpetuate itself by taking 
additional members from the students enrolled in school based on a decision of its 
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Glossary 
membership rather than on the free choice of a qualified student. Educational 
organizations listed in Education Code 37.121(d) are excepted from this definition. 

Reasonable belief is that which an ordinary person of average intelligence and sound 
mind would believe. Chapter 37 requires certain disciplinary decisions when the 
superintendent or designee has a reasonable belief that a student engaged in conduct 
punishable as a felony offense. In forming such a reasonable belief, the superintendent 
or designee may use all available information and must consider the information 
furnished in the notice of a student’s arrest under Code of Criminal Procedure Article 
15.27. 

Self-defense is the use of force against another to the degree a person reasonably 
believes is immediately necessary to protect himself or herself. 

Serious misbehavior means: 

1.​ Deliberate violent behavior that poses a direct threat to the health or safety of 
others; 

2.​ Extortion, meaning the gaining of money or other property by force or threat; 

3.​ Conduct that constitutes coercion, as defined by Penal Code Section 1.07; or 

4.​ Conduct that constitutes the offense of: 

a.​ Public lewdness under Penal Code 21.07; 

b.​ Indecent exposure under Penal Code 21.08; 

c.​ Criminal mischief under Penal Code 28.03; 

d.​ Hazing under Education Code 37.152; or 

e.​ Harassment under Penal Code 42.07(a)(1) of a student or district 
employee. 

Serious or persistent misbehavior includes, but is not limited to: 

●​ Behavior that is grounds for permissible expulsion or mandatory DAEP 
placement. 

●​ Behavior identified by the district as grounds for discretionary DAEP placement. 

●​ Actions or demonstrations that substantially disrupt or materially interfere with 
school activities. 

●​ Refusal to attempt or complete schoolwork as assigned. 

●​ Insubordination. 

●​ Profanity, vulgar language, or obscene gestures. 

●​ Leaving school grounds without permission. 

●​ Falsification of records, passes, or other school-related documents. 

●​ Refusal to accept discipline assigned by the teacher or principal. 
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Glossary 
Short-barrel firearm is defined by Penal Code 46.01 as a rifle with a barrel length of less 
than 16 inches or a shotgun with a barrel length of less than 18 inches, or any weapon 
made from a rifle or shotgun that, as altered, has an overall length of less than 26 
inches. 

Terroristic threat is defined by Penal Code 22.07 as a threat of violence to any person or 
property with intent to: 

1.​ Cause a reaction of any type by an official or volunteer agency organized to deal 
with emergencies; 

2.​ Place any person in fear of imminent serious bodily injury; 

3.​ Prevent or interrupt the occupation or use of a building; room, place of assembly, 
or place to which the public has access; place of employment or occupation; 
aircraft, automobile, or other form of conveyance; or other public place; 

4.​ Cause impairment or interruption of public communications; public transportation; 
public water, gas, or power supply; or other public service; 

5.​ Place the public or a substantial group of the public in fear of serious bodily 
injury; or  

6.​ Influence the conduct or activities of a branch or agency of the federal 
government, the state, or a political subdivision of the state (including the 
district). 

Tire deflation device is defined in part by Penal Code 46.01 as a device, including a 
caltrop or spike strip, that, when driven over, impedes or stops the movement of a 
wheeled vehicle by puncturing one or more of the vehicle’s tires. 

Title 5 felonies are those crimes listed in Title 5 of the Penal Code that typically involve 
injury to a person and may include: 

●​ Murder, manslaughter, or homicide under Sections 19.02–.05; 

●​ Kidnapping under Section 20.03; 

●​ Trafficking of persons under Section 20A.02; 

●​ Smuggling or continuous smuggling of persons under Sections 20.05–.06; 

●​ Assault under Section 22.01; 

●​ Aggravated assault under Section 22.02; 

●​ Sexual assault under Section 22.011; 

●​ Aggravated sexual assault under Section 22.021; 

●​ Unlawful restraint under Section 20.02; 

●​ Continuous sexual abuse of a young child or disabled individual under Section 
21.02; 

●​ Bestiality under Section 21.09; 
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Glossary 
●​ Improper relationship between educator and student under Section 21.12; 

●​ Voyeurism under Section 21.17; 

●​ Indecency with a child under Section 21.11; 

●​ Invasive visual recording under Section 21.15; 

●​ Disclosure or promotion of intimate visual material under Section 21.16; 

●​ Sexual coercion under Section 21.18; 

●​ Injury to a child, an elderly person, or a disabled person of any age under Section 
22.04; 

●​ Abandoning or endangering a child under Section 22.041; 

●​ Deadly conduct under Section 22.05; 

●​ Terroristic threat under Section 22.07; 

●​ Aiding a person to die by suicide under Section 22.08; and 

●​ Tampering with a consumer product under Section 22.09. 

Under the influence means lacking the normal use of mental or physical faculties. 
Impairment of a person’s physical or mental faculties may be evidenced by a pattern of 
abnormal or erratic behavior, the presence of physical symptoms of drug or alcohol use, 
or by admission. A student “under the in-fluence” need not be legally intoxicated to 
trigger disciplinary action. 

Use means voluntarily introducing into one’s body, by any means, a prohibited 
substance. 

Zip gun is defined by Penal Code 46.01 as a device or combination of devices that was 
not originally a firearm and is adapted to expel a projectile through a smooth-bore or 
rifled-bore barrel by using the energy generated by an explosion or burning substance. 
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Our Mission
The mission of Lockhart Independent School District is to

cultivate innovative learners and empower bold leaders who
are prepared for a future yet to be imagined.

Our Values
We have a LockHeart for People. We know that when we
take care of the people we serve, they are better able to take
care of business.
We are Locked on Excellence. This means we hold high
expectations for ourselves and others in the relentless
pursuit of excellent results.
We are UnLocking Potential to develop ourselves and
others, growing to our fullest potential. 

Building a Legacy of Excellence.

LOCKHART
INDEPENDENT SCHOOL DISTRICT
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Lockhart Independent School District  
Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

07/27/2026 9-D

Communication/Action First

Approve Curriculum & Instruction

1, 2, & 3

Consider and approve Certification of Compliance with Certain Laws under Texas Education Code 39.008, as enacted by 
Senate Bill 12 (89th Texas Legislative Session)

Beginning with the 2026-27 school year, each school system must submit a board-approved certification of compliance to the 
Texas Education Agency (TEA) no later than September 30 of each school year. Pursuant to TEC, §39.008, the annual 
certification must: 
• be approved by a majority vote of the board of trustees or governing body at a public meeting that includes an opportunity 
for public testimony and for which notice was posted on the school system’s website at least seven days before the meeting  
• be submitted electronically to TEA; and 
• include the required information outlined in TEC, §39.008(b)(2). 
 
The compliance certification also requires the district to describe how employees and contractors were notified of these 
policies and procedures.
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ATTACHMENT(S):

RECOMMENDATION:

RECOMMENDED MOTION:

Senate Bill 12 Compliance Certification

"I move to approve the Certification of Compliance with Certain Laws under Texas Education Code 39.008, as enacted by 
Senate Bill 12 (89th Texas Legislative Session)."

The Administration recommends that the board approve the Certification of Compliance with Certain Laws under Texas 
Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)
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TEC  §39.008: Certification of Compliance with Certain Laws Required  

 

 

Section 1:  School  System Information  

 

Name of School District or  Charter School:

  

___

☐ ☐

 ________________________________  

County-District Number (CDN):    ________________________________  

Superintendent/CEO Name: ________________________________

Certification School Year:   _

  

____________________________  

Section  2:  Description of Required Policies and  Procedures  

Provide a description  or attach a copy  of the policies  and procedures required by  TEC, §§11.005(c) and  
28.0022(h) and describe how employees and contractors  were notified  of these  policies  and procedures.  

 

 

 

 

Section  3:  Policy or  Program Changes   

 
Were any  existing policies,  programs, procedures, or trainings altered  to  ensure  compliance with TEC, §§39.008,  
11.005,  and 28.0022?          No         Yes   

If yes, describe or attach a  copy of  the changes below.   

 

 

 

 

Lockhart ISD

028-902

Dr. Mark Estrada

2026 - 2027

Lockhart ISD maintains board-approved policies and administrative procedures to ensure compliance with Texas Education Code §§11.005(c) and 28.0022(h). Employees and contractors are notified of these policies and procedures through district handbooks, board policy updates, and district communications.
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______________________________________________ 

Section 4: Cost Savings 

Were there any cost savings resulting from actions taken to comply with TEC, §39.008? ☐ Yes ☐ No 

Total cost savings: $ __________________ 

If yes, describe or attach a copy of the cost savings. 

Section 5: Board Approval 

Date of Board/Governing Body Meeting:  ___

Meeting notice was posted on LEA website at least seven days in advance: ☐ Yes ☐ No 

_____________________________  

Public testimony opportunity provided during meeting: ☐ Yes ☐ No 

Certification approved by majority vote: ☐ Yes ☐ No 

Section 6: Certification Statement 

By signing below, the undersigned certifies that the information contained in this document is true and correct 
and that the district or charter school is in compliance with the requirements of Texas Education Code §§39.008, 
11.005(c), and 28.0022(h). 

Superintendent/CEO Signature: ________________________________  

Date: ____________ 

SWORN TO AND SUBSCRIBED before me on this ______ day of ______________________, 20_____. 

Notary Public, State of Texas 

July 27, 2026

07/27/2026
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 9-E

Communication/Action First

Approve Board of Trustees

1, 2, & 3

Consider and/or Approve 2026 Nomination for Position on the Texas Association of School Boards, Region 13, 
Position B

From TASB: 
 
Active Member boards are invited to endorse a candidate for each available position in their Region. Endorsements must be 
received in the TASB Headquarters by August 21, 2026.  
 
This is a list of individuals who have been nominated by their local boards for TASB Board positions which are vacant or have 
expiring terms.  
 
If a majority of the Active Members of the Region endorses a candidate, that individual will be elected to the TASB Board. If at 
least 25 percent, but not a majority, endorse the candidate, that individual will be included on the official ballot at the TASB 
Delegate Assembly. The nomination from the individual’s local school board is counted as an endorsement.

TASB Endorsement Form
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board endorse a candidate to fill the position on the TASB Board of Directors.

I move that the Board endorse ______________________________  to fill the Region 13,  Position B on the TASB Board of 
Directors. 
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TASB Director Candidates 
*Indicates Large District Director Positions  
(I) Incumbents 

 
 
 

Updated: 6/24/26 

REGION/POSITION DIRECTOR DISTRICT TERM 
Region 2 Kristi Littleton (I) Port Aransas ISD 2026–2028 
Region 4, Position A Marques Holmes (I) Humble ISD 2026–2027 
Region 4, Position B Winford Adams, Jr. Spring ISD 2026–2029 
 Ann Williams Alief ISD  
Region 4, Position G* Shirley Rose-Gilliam Fort Bend ISD 2026–2029 
Region 6, Position B* Vacant Conroe ISD 2026–2028 
Region 8 Thomas Darden (I) Cooper ISD 2026–2029 
Region 10, Position D Nichole Bentley Coppell ISD 2026–2029 
 Marvin Bobo Lovejoy ISD  
 Cyndi Darland Princeton ISD  
 DeAndrea Fleming DeSoto ISD  
 Lee Guidry Italy ISD  
 Harvey Oaxaca McKinney ISD  
 Jessica Ward Midlothian ISD  
 Denishea Williams Cedar Hill ISD  
Region 10, Position E* Dynette Davis (I) Frisco ISD 2026–2029 
Region 11, Position C Justin Chapa (I) Arlington ISD 2026–2029 
Region 13, Position B Ana Cortez Manor ISD 2026–2029 
 Stephen Mackey (I) Blanco ISD  
 Ed Navarette Florence ISD  
Region 14 Cameron Wiley Wylie ISD-Taylor County 2026–2029 
Region 15 Ami Mizell-Flint San Angelo ISD 2026–2029 
 Tim Wilson Brownwood ISD  
Region 20, Position A Florinda Bernal Southwest ISD 2026–2029 
 Ginger Friesenhahn (I) East Central ISD  
 Jaclyn Gonzales Uvalde CISD  
 Louie Luna Harlandale ISD  
 Mary Belle Unger-Robles Southside ISD  
Region 20, Position B* Karla Duran Northside ISD-Bexar County 2026–2029 
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v. 5/2026 
 

  
TASB ENDORSEMENT FORM 
 
 
 

DATE: ________________ 
 
 
Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB 
Board of Directors. 

 

CANDIDATE INFORMATION 
NAME: ______________________________________________________________________________  

SCHOOL DISTRICT:  __________________________________________________________________  

 
 

**Board action must be taken no earlier than June 26, 2026, and no later than August 21, 2026** 
 
 
This endorsement was approved by our school district’s board of trustees at a duly called meeting on  
 
_________________. 
          (Date) 
 
 
 
Best regards, 
 
 ___________________________________________________________________________________  
 (Signature of board president or officer) 
 
 

PRINTED NAME: _____________________________________________________________________  

SCHOOL DISTRICT: __________________________________________________________________  

MAILING ADDRESS: __________________________________________________________________  

CITY: _________________________________________________  ZIP: _________________________  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FORM D 

This form is to be used to endorse a nominated individual from a board of trustees 
within your TASB Region who is a timely candidate for a position on the TASB 
Board of Directors. 
 
Must be received by TASB on or before AUGUST 21, 2026. 

 
RETURN TO:  E-mail: boardcommunications@tasb.org 
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Lockhart Independent School 
District Board of Trustees

Date of Board Meeting:  Agenda Item:

AGENDA SECTION: READING: PREVIOUS BOARD REVIEW DATE:

TYPE OF ACTION: DEPARTMENT:

DISTRICT GOAL(S) ALIGNMENT:  

1. Create innovative opportunities for ALL students to prepare for success beyond graduation.
2. Every campus will have an A rating by 2028 through exemplary teaching and student-centered

learning.
3. Cultivate an environment where our employees choose Lockhart Independent School District.

AGENDA TITLE:

BACKGROUND INFORMATION:

ATTACHMENT(S):

07/27/2026 11-B

Communication/Action First

Approve Safety & Security

1, 2, & 3

Consideration and possible action to approve Interlocal Agreement (IA) with Caldwell County to continue Constable 
Security Program

Tonight, the District will seek approval to continue partnership with the Caldwell County Precinct 4 Constable department. 

N/A
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RECOMMENDATION:

RECOMMENDED MOTION:

The Administration recommends that the Board approve the interlocal agreement with Caldwell County to continue the 
Constable Security Program.

"I move to approve the interlocal agreement with Caldwell County to continue the Constable Security Program."
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