Agenda of Regular Meeting
Thursday, November 3, 2022

The Board of Trustees
Richardson ISD

A Regular Meeting of the Board of Trustees of Richardson ISD will be held Thursday, November
3, 2022, beginning at 6:00 PM in the Administration Building, 400 S. Greenville Ave, Richardson,
TX 75081.

Prior to or during consideration of agenda subjects, the board will hear public comments from
any member of the public who has complied with District procedures for signing up to speak.
The notice for this meeting was posted on October 31, 2022.

Public Comments: - Persons wishing to address the Board must complete an online Public
Comment form by signing up at https://web.risd.org/board/public-comments/ beginning when
the meeting agenda is posted through 12:00 p.m. on the day of the meeting. RISD will not
accept submissions after 12:00 p.m. on the posted meeting date. Persons who do not have
access to a computer to complete the Public Comment form online may contact the Board
Office during normal business hours at 469-593-0403 (espafiol 469-593-0312) for assistance.
Persons wishing to speak must complete the online registration form in full and be present at
the meeting to make his/her own comments during the designated time for Public Comment to
be eligible to speak. Any registered speaker who is absent from the meeting at the time for
Public Comment forfeits the opportunity to address the Board at that meeting.

Disruptions. Disruptive behavior will not be tolerated during a meeting. After providing at least
one warning to a disruptive visitor, the presiding officer may request assistance from law
enforcement officials to remove from the meeting any person who continues to disrupt the
meeting by utterances or actions. A visitor who exhibits disruptive behavior in a subsequent
meeting may be issued a trespass warrant. It is a criminal offense for a person, with intent to
prevent or disrupt a lawful meeting, to substantially obstruct or interfere with the ordinary
conduct of a meeting by physical action or verbal utterance.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

. CALL TO ORDER
A. Pledge of Allegiance / Moment of Silence 5

B. Announcements / Communications
Recognition of Schools, Students and Staff

Il PUBLIC COMMENT SECTION

Comments from visitors who submitted the form requesting to address Board Members.

A. Agenda Related Topic


https://web.risd.org/board/public-comments/

B.

Non-Agenda Related Topic

Il. CONSENT / CONFIRMATION AGENDA ITEMS

Submitted for Action and/or Information

A.

Minutes of October 13 and October 20, 2022 Meetings 11
Action Item
Human Resources Report 21

Action/Information Item

Recommended Specified Best Value/Low Bids, Contracts and 27
Cumulative Purchases

Action/Information Item

Part A: New Bids - For Approval

Miscellaneous Consultant Services

Music Supplies & Related Items

Child Nutrition-Commercial Kitchen Equipment - Phase One

Third Party Staffing Services - Child Nutrition

Kitchen Equipment Repair and Maintenance Services

Districtwide Alarm Monitoring Services

Cafetorium Integrated Audio/Video Systems

Service and Repairs for District Alarms

Part B: Bid Renewals - For Approval

Stage Rentals and Event Related Items

Part C: Contract Information (Greater than $100,000) - For Approval

Apple Computer Inc. - Refresh of all elementary student devices, CTE, Visual art labs and support (DIR-TSO-3789)

Netsync Network Solutions - Internet Core Refresh (DIR-TSO-4167)

Netsync Network Solutions - Scheduled bond refresh of all district CTE labs and libraries (RISD # 21-124)

HKS, Inc. - Professional services HPPM additions and renovations, fee 6.50% of cost of construction (subject to adjustment)
PBK Architects - Professional services summer 2023 roofing projects, fee 6.00% cost of construction (subject to adjustment)
Delcom Group - Audio Visual update for the RISD Admin Auditorium (TIPS 200904AV)

HKS, Inc. - Professional services Multi-Campus Flooring Projects - Summer 2023, fee 5.00% of cost of construction (subject to
adjustment)

Onstage Systems (dba Dallas Backup) - RISD Graduation Stage Rental for 22-23 (RISD # 22-164)

Netsync Network Solutions - Network equipment for BFE (DIR-CPO-4430)

Part D: Interlocal Agreements, Memorandums of Understanding, and Other - For Approval

Interlocal Agreements:

UNT Dallas - supervised internship for UNTD students (term - 2 years with (5) one year renewal options)

City of Irving - RHS Prom

Memorandums of Understanding:

None

Other:

None

Part E: Contracts, Contract Modifications & Change Orders: Less than $100,000 (Information Only)

Kollar Educational Consulting on behalf of Tina Kollar - Provide support to Richardson ISD's Evaluation staff to include but not
limited to, educational assessment, report writing, and attendance of ARD meetings, through June 9, 2023.

Glenn Partners - Professional services for BHS and RHS CTE Projects, fee 7.50% of cost of construction (subject to adjustment)
Translation & Interpretation Network, LLC - Foreign language translation and interpretation services, through July 17, 2023.
Part F: Cumulative Purchases - Information Only

Cumulative Purchases from Qualified Vendors:



ALLIED STATES - Region 19

BUY BOARD - Texas Association of School Boards

CCGPF - Collin County Governmental Purchasing Forum
CPGPC - Choice Partners

CTPA - Central Texas Purchasing Alliance

DIR - State of Texas Department of Information Resources
EPCNT - Education Purchasing Cooperative of North Texas
NCPA - National Cooperative Purchasing Alliance
SOURCEWELL - Sourcewell (previously NJPA)

OMNIA Partners - TCPN/IPA/US Communities

TIPS - The Interlocal Purchasing System

TPASS - Texas Procurement and Support Services
EQUALIS

Schedule of Upcoming Bids

Information Item

Bond Expenditure Reports

Information Item

Budget Status Report

Action Item

Quarterly Investment Report

Action Item

Adoption of Revised Human Resources Policies: DCD (LOCAL), DFE
(LOCAL), DFFA (LOCAL), DH (LOCAL), DMA (LOCAL), DP (LOCAL)
Action Item

Adoption of Revised Operations Policies: CKC (LOCAL), CKE
(LOCAL), CV (LOCAL), FEA (LOCAL), FEB (LOCAL), FFB (LOCAL), GKA
(LOCAL)

Action Item

ACTION / INFORMATION ITEMS

A.

Consider Gifts

Action Item

Consider Annual Comprehensive Financial Report for the Fiscal
Year Ended June 30, 2022

Action ltem

Cellphone Policy Survey Results

Information Item

Intruder Detection Audit Report

Information Item

Amendments to the Single Member District Map

Information Item

Discussion of Legislative Issues

Information Item

Discussion of Student / District Activities

Information Item

Discussion of Upcoming Events

Information Item

34

36

40

46

61

79

90

92

241

258

259

280



I.  Discussion of Recently Attended or Upcoming Conferences and Meetings

Information Item

J.  Proposal of Future Agenda ltems

Information Item

V. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting. [See BEC(LEGAL)]
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BOARD OF TRUSTEES
RICHARDSON INDEPENDENT SCHOOL DISTRICT

Procedures for Public Comments During Board Meetings

The Board of Trustees of the Richardson Independent School District welcomes members of the public to its meetings. The purpose of
meetings is to allow trustees to conduct the business of the District. Although Board meetings are held in public, they are not public meetings
and the public does not have a right to participate except as provided by the Board. The Board offers a limited open forum at meetings
through its Public Comment Sections to provide opportunities for members of the public to convey information to the Board.

The Board adopted the following procedures concerning public comments to facilitate the efficient operation of meetings:

Public Comment Section )

e  The Board of Trustees will include a Public Comment Section on the posted Agenda for each meeting. The Board holds regular
monthly business meetings each month of the year, excluding July. Business meetings typically are scheduled for the first Thursday of the
month. The Board schedules work sessions to address topics of study or as other needs arise. The Board reserves the third Thursday of each
month for work sessions, but they also may be scheduled at any other time when a need arises. The Board reserves the right to schedule or
reschedule meetings as necessary to meet the operational needs of the District. A written Agenda is posted for each Board meeting at least
72 hours before the meeting is scheduled. If an Emergency Meeting is authorized, an agenda will be posted at least one hour before the
meeting is scheduled.

The Public Comment Section for agenda-related topics ordinarily will be placed on the Agenda just prior to the first business item on the
Agenda. Where appropriate for efficient meeting management, the section for comments related to non-agenda topics may be placed on
the Agenda after other action and information items. A speaker who attempts to address a non-agenda related topic during any period
reserved for agenda-related topics is engaging in disruptive behavior. The speaker must stop his or her comments when directed.

®  When necessary for effective meeting management, to accommodate large numbers of individuals wishing to address the Board at a
meeting, or when otherwise advisable to accommodate specific circumstances, the Board delegates to the presiding officer the authority to
make adjustments to these public comment procedures. Such adjustments may include, without limitation, adjusting when public comment
will occur during a meeting, reordering agenda items, deferring public comment on non-agenda items, continuing an agenda item to a later
meeting, temporarily revising public comment procedures as necessary if a meeting is conducted via videoconference, providing expanded
opportunity for public comment, or establishing an overall time limit for public comments and adjusting the time allotted to each speaker.

Speaker Topics )

e  Regular Business Meetings. Speakers may comment on specific Agenda items, as well as matters not on the posted Agenda (i.e. non-
agenda items), during the Public Comment Section at regular business meetings.

®  Work Sessions or Other Called Meetings. Speakers may comment only on specific agenda items during the Public Comment Section
at work sessions and other called meetings.

e  Public Hearings. When RISD gives notice of a public hearing, speakers may complete a separate online public comment form for
the public hearing. Speakers may only comment on the specific topic noticed for the public hearing. All other rules noted herein apply to
comments during a public hearing.

Public Comment Form )

®  Persons wishing to address the Board must complete an online Public Comment form by signing up at the designated registration form
link on the District's website beginning when the meeting agenda is posted through 12:00 p.m. on the day of the meeting. RISD will not
accept submissions after 12:00pm on the posted meeting date. Persons wishing to speak must complete the designated registration form in
full and be present at the meeting to make his/her own comments during the designated time for Public Comment to be eligible to speak.
Any registered speaker who is absent from the meeting at the time for Public Comment forfeits the opportunity to address the Board at that
meeting.

e  In addition to identifying information, each speaker must indicate the specific Agenda item about which he or she wishes to comment
and/or identify the non-Agenda topic of the comments.

e  IfRISD gives notice of a public hearing, it will provide a separate designated registration form link on the District’s website for the
public hearing that persons who wish to speak must complete. Individuals will be able to register beginning when the meeting agenda for




the public hearing is posted through 12:00 p.m. on the day of the meeting. RISD will not accept comment cards after 12:00pm on the posted
meeting date.

e  Persons who do not have access to a computer to complete the Public Comment form online may contact the Board Office at 469-
593-0403 for assistance. The online form is required to be completed by no later than 12:00 pm on the day of the posted meeting.

Written Materials )

® A speaker who wishes to provide written materials to the Board of Trustees must bring at least nine (9) copies of the materials to
the Board meeting. A copy of the materials will be provided to the trustees before the speaker is called. The speaker may not distribute
materials when he or she is called to speak.

) Time )

®  Each speaker is limited to a total of three* minutes and a speaker may not use time of another speaker to extend his or her comment
period. Note: A speaker who addresses the Board through a translator will have six* minutes to present comments to ensure that non-
English speakers receive the same opportunity to address the Board.

o  Staff will set a three *-minute digital timer for each speaker. The speaker shall end his or her comments when the timer expires. Any
speaker who fails to stop speaking and yield the podium at the end of his or her allotted time is considered out of order and may be
escorted from the podium and/or asked to leave the meeting.

(*Unless the comment period has been limited as provided herein.)

Single comment )

e A speaker may complete one online Public Comment form for each meeting. A speaker who comments during a public hearing is not
ineligible to speak during the regular public comment period.

) Protocol for Speakers )

e  The Board Secretary will call the name of each speaker who has submitted a public comment card and state the topic(s) on which the
individual has registered to speak.

e  Each speaker should approach the podium when his or her name is called. An adjustable microphone is affixed to the podium in the
Auditorium. The speaker should clearly state his or her name and the school or school(s) the speaker’s children attend or have attended
before beginning to comment.

e  The Board will not engage in dialogue with a speaker. Specific factual information or reference to an existing policy may be furnished
in response fo inquiries or statements. The Board cannot deliberate or make a decision on any subject that is not on the Agenda.

e  The public comment period is not the appropriate forum for presentation of formal complaints. RISD maintains a formal grievance
policy to address complaints. The Board will only consider formal complaints that remain unresolved after they have been addressed through
proper administrative channels and when they have been placed on the Agenda. Attacks of a personal nature against Board members,
RISD staff, students, or other citizens by name or unique title will not be allowed or tolerated. Speakers who wish to make a complaint
regarding an employee should comply with the appropriate complaint policy. (DGBA — Employee Complaints; FNG - Student/Parent
Complaints; GF - Public Complaints). Complaint policies are available on the RISD website.

e  Remarks or other conduct that disrupt the meeting are considered out of order and will not be allowed. Visitors and staff must listen
quietly and respectfully during the public comment section whether they agree or disagree with a speaker’s message. It is not appropriate
for staff or visitors to clap, cheer, boo, display banners, or otherwise engage in disruptive conduct. Persons who disrupt the meeting will be
cautioned to observe meeting rules. Persons who persist in disrupting the meeting may be removed from the meeting.

Consent for Online Publication

RISD may audio and video record its meetings. A person who chooses to speak during the Public Comment Section is consenting to
the online audio/video publication of his or her comments.

Reasonable Accommodation and Translation

Persons desiring to make a public comment who need reasonable accommodations of a disability or who require a language
translator should contact the Board office at 469-593-0403 in advance of the meeting to request assistance.

Approved:  September 15, 2022




JUNTA DIRECTIVA
DISTRITO ESCOLAR INDEPENDIENTE DE RICHARDSON

Procedimientos para los comentarios del publico durante las reuniones de la Junta D

La Junta Directiva del Distrito Escolar Independiente de Richardson da la bienvenida a los miembros del piblico a sus reuniones. El
propésito de las reuniones es permitir a los miembros de la Junta conducir los negocios del Distrito. Aunque las reuniones de la Junta
Directiva se celebran en publico, no son reuniones pdblicas y el piblico no tiene derecho a participar, salvo lo dispuesto por la Junta. La
Junta ofrece un foro abierto limitado en las reuniones a través de su Seccién de Comentarios Piblicos para proporcionar oportunidades a
los miembros del piblico para transmitir informacién a la Junta.

La Junta Directiva adopté los siguientes procedimientos relativos a los comentarios del piblico para facilitar el funcionamiento eficiente de
las reuniones:

) Seccién de comentarios del pUblico )

®  lalJunta Directiva incluird una seccién de comentarios del piblico en el orden del dia de cada reunién. La Junta celebra reuniones
mensuales de trabajo todos los meses del afio, excepto julio. Las reuniones de trabajo suelen celebrarse el primer jueves de cada mes.

La Junta Directiva programa sesiones de trabajo para tratar temas de estudio o cuando surgen otras necesidades. La Junta se reserva el
tercer jueves de cada mes para las sesiones de trabajo, pero también pueden programarse en cualquier otro momento cuando surja una
necesidad. LaJunta se reserva el derecho de programar o reprogramar las reuniones segin sea necesario para satisfacer las necesidades
operativas del Distrito. Se publica una agenda por escrito para cada reunién de la Junta Directiva al menos 72 horas antes de su
realizacién. Si se autoriza una reunién de emergencia, se publicard una agenda al menos una hora antes de la fecha de la reunién.

La seccién de comentarios del piblico para los temas relacionados con la agenda se incluird normalmente en la agenda justo antes del
primer punto de la misma. Cuando sea conveniente para una gestién eficaz de la reunién, la seccién de comentarios relacionados con
temas no incluidos en la agenda podré incluirse después de otros puntos de accién e informacién. Un orador que intente abordar un tema
no relacionado con la agenda durante cualquier periodo reservado para los temas relacionados con la agenda estd incurriendo en un
comportamiento perturbador. El orador deberd interrumpir sus comentarios cuando se le indique.

e  Cuando sea necesario para la gestién eficaz de la reunién, para dar cabida a un gran ndmero de personas que deseen dirigirse a la
Junta en una reunién, o cuando sea aconsejable para adaptarse a circunstancias especificas, la Junta delega en el presidente la autoridad
para hacer ajustes a estos procedimientos de comentarios del pdblico. Dichos ajustes pueden incluir, sin limitacién, la adaptacién del
momento en que se producirdn los comentarios del piblico durante una reunién, la reordenacién de los puntos del orden del diq, el
aplazamiento de los comentarios del piblico sobre los puntos no incluidos en el orden del dig, la continuacién de un punto del orden del
dia para una reunién posterior, la revisién temporal de los procedimientos de comentarios del piblico segin sea necesario si una reunién
se lleva a cabo a través de videoconferencia, la ampliacién de las oportunidades para los comentarios del pdblico, o el establecimiento de
un limite de tiempo general para los comentarios del piblico y el ajuste del tiempo asignado a cada orador.

Temas de los oradores )

®  Reuniones ordinarias de trabajo. Los oradores podréan hacer comentarios sobre puntos especificos de la agenda, asi como sobre
asuntos que no figuren en la agenda (es decir, puntos no incluidos en la agenda), durante la seccién de comentarios del piblico en las
reuniones ordinarias de trabajo.

e  Sesiones de trabajo u otras reuniones convocadas. Los oradores sélo pueden comentar puntos especificos de la agenda durante la
seccién de comentarios del piblico en las sesiones de trabajo y otras reuniones convocadas.

e  Audiencias publicas. Cuando RISD nofifica una audiencia piblica, los oradores pueden completar un formulario de comentarios
pUblicos en linea separado para la audiencia piblica. Los oradores sélo pueden hacer comentarios sobre el tema especifico anunciado
para la audiencia piblica. Todas las demds normas indicadas aqui se aplican a los comentarios durante una audiencia piblica.

) Formulario de comentarios pﬁblicos)

e  Las personas que deseen dirigirse a la Junta deben llenar un formulario de comentarios pdblicos en linea inscribiéndose en el enlace
del formulario de registro designado en la p&gina web del Distrito a partir del momento en que se publique la agenda de la reunién

y hasta las 12:00 p.m. del dia de la reunién. RISD no aceptard presentaciones después de las 12:00 p.m. de la fecha de la reunién
publicada. Las personas que deseen hacer uso de la palabra deben completar el formulario de registro designado en su totalidad y estar
presentes en la reunién para hacer sus propios comentarios durante el tiempo designado para los Comentarios Piblicos para tener derecho
a hablar. Cualquier orador registrado que se ausente de la reunién a la hora de los Comentarios Piblicos perderé la oportunidad de
dirigirse a la Junta en esa reunién.

e  Ademds de la informacién de identificacién, cada orador debe indicar el punto especifico del orden del dia sobre el que desea




comentar y/o identificar el tema no incluido en el orden del dia de los comentarios.

e  SiRISD avisa de la celebracién de una audiencia piblica, proporcionard un enlace a un formulario de registro designado por
separado en el sitio web del Distrito para la audiencia publica que las personas que deseen intervenir deberdn rellenar. Las personas
podrdn inscribirse a partir del momento en que se publique el orden del dia de la audiencia publica hasta las 12:00 horas del dia de la
reunién. El RISD no aceptard tarjetas de comentarios después de las 12:00 p.m. de la fecha de la reunién anunciada.

e  Las personas que no tengan acceso a una computadora para completar el formulario de comentarios pdblicos en linea pueden
comunicarse con la Oficina de la Junta al 469-593-0403 para obtener ayuda. El formulario en linea debe completarse antes de las 12:00
p.m. del dia de la reunién publicada.

) Materiales escritos )

Un orador que desee proporcionar materiales escritos a la Junta Directiva debe traer al menos nueve (9) copias de los materiales a la
reunién de la Junta. Se proporcionard una copia de los materiales a los miembros de la Junta antes de que el orador sea convocado. El
orador no podrd distribuir materiales cuando sea llamado a hablar.

) Tiempo )

e  Cada orador estd limitado a un total de tres* minutos y un orador no puede utilizar el tiempo de otro orador para extender su
periodo de comentarios. Nota: Un orador que se dirija a la Junta a través de un traductor dispondrd de seis™ minutos para presentar sus
comentarios a fin de garantizar que las personas que no hablan inglés tengan la misma oportunidad de dirigirse a la Junta.

e  El personal pondré un reloj digital de tres™ minutos para cada orador. El orador terminard sus comentarios cuando el tiempo
expire. Cualquier orador que no deje de hablar y ceda el podio al final de su tiempo asignado se considerard fuera de lugar y podrd ser
escoltado del podio y/o se le pedird que abandone la reunién.

(*A menos que el periodo de comentarios se haya limitado segin lo dispuesto en el presente documento).

) Un solo comentario )

Un orador puede completar un formulario de comentarios piblicos en linea para cada reunién. Un orador que comente durante una
audiencia piblica no podrd intervenir durante el periodo de comentarios piblicos regular.

) Protocolo para los oradores )

e  La secretaria de la Junta llamard por su nombre a cada orador que haya presentado una tarjeta de comentarios piblicos e indicard
el tema o temas sobre los que se ha inscrito para hablar.

e  Cada orador deberd acercarse al podio cuando se diga su nombre. En el podio del Auditorio hay un micréfono ajustable. El orador
debe decir claramente su nombre y la escuela o escuelas a las que asisten o han asistido sus hijos/as antes de comenzar a comentar.

e  LaJunta no entablard un didlogo con el orador. En respuesta a las preguntas o declaraciones, se puede proporcionar informacién
especifica sobre los hechos o hacer referencia a una politica existente. La Junta no puede deliberar ni tomar una decisién sobre ningin
tema que no figure en la agenda.

e  Elperiodo de comentarios piblicos no es el foro apropiado para la presentacién de quejas formales. EI RISD mantiene una politica
de quejas formales para atenderlas. La Junta sélo considerard las quejas formales que queden sin resolver después de que se hayan
abordado a través de los canales administrativos adecuados y cuando se hayan incluido en el orden del dia. No se permitiran ni tolerardn
los ataques de cardcter personal contra los miembros de la Junta, el personal de RISD, los estudiantes u otros ciudadanos por su nombre

o titulo. Los oradores que deseen presentar una queja sobre un empleado deberdn cumplir con la politica de quejas correspondiente.
(DGBA - Quejas de empleados; FNG - Quejas de estudiantes/padres; GF - Quejas del piblico). Las politicas de quejas estdn disponibles
en la pdgina web de RISD.

e  Los comentarios u ofras conductas que perturben la reunién se consideran fuera de lugar y no se permitiran. Los visitantes y el
personal deben escuchar en silencio y con respeto durante la seccién de comentarios del pdblico, tanto si estdn de acuerdo como si no
lo estdn con el mensaje del orador. No es apropiado que el personal o los visitantes aplaudan, chiflen, abucheen, muestren pancartas o
adopten cualquier otra conducta perturbadora. Las personas que perturben la reunién serdn amonestadas para que respeten las normas
de la misma. Las personas que persistan en perturbar la reunién podrdn ser expulsadas de la misma.

Consentimiento para la publicacién en linea

RISD puede grabar sus reuniones en audio y video. Una persona que elija hablar durante la Seccién de Comentarios Piblicos esté
consintiendo la publicacién en linea de sus comentarios en audio y video.

Acomodacién razonable e interpretacion

Las personas que deseen hacer un comentario publico y que necesiten adaptaciones razonables de una discapacidad o que requieran un
traductor de idiomas deben ponerse en contacto con la oficina de la Junta al 469-593-0403 antes de la reunién para solicitar asistencia.

Aprobado:  jueves, 15 de septiembre de 2022




BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022
Department:  Board of Trustees Office

Submitted by: Libby Oliver, Administrative Manager - Board Relations

ACTION ITEM

TOPIC: Minutes of October 13 and October 20, 2022 Board Meetings

BACKGROUND INFORMATION

Minutes recorded on above date(s).

SUPERINTENDENT’S RECOMMENDATION

The Superintendent recommends that the Board of Trustees approve the minutes
of the 2022 meeting(s) listed above.



RICHARDSON INDEPENDENT SCHOOL DISTRICT
Board of Trustees
October 13,2022

The Board of Trustees of the Richardson Independent School District met in a Regular Meeting
at 6:08 P.M., in the Administration Building, 400 South Greenville Avenue, Richardson, Texas
with the following present: Ms. Regina Harris, President; Mrs. Debbie Renteria, Vice President,

Mr. Chris Poteet, Secretary; Mr. Eric Eager, Mrs. Megan Timme, Ms. Rachel McGowan and Mrs.

Vanessa Pacheco, as well as Mrs. Tabitha Branum, Superintendent; Dr. Kristin Byno, Assistant
Superintendent of Teaching and Learning; Mrs. Sandra Hayes, Assistant Superintendent of
Operations; Mr. David Pate, Chief Financial Officer; Ms. Melissa Heller, Chief of Strategy and
Engagement; Mr. Henry Hall, Chief Technology Officer; and Ms. Leticia McGowan, General
Counsel.

None

Ms. Harris welcomed students from Richardson High School to lead the pledges of allegiance.

Dr. Melissa Heller presented the recognitions listed below.
The Board recognized the following:
Special Recognition and Staff Appreciation:
e  Principal Appreciation Month — Recognized all principals
e RISD has been named a Texas Art Education Association 2022 District of Distinction
e Texas Education Human Resources Day
Student Recognition — National Merit Finalists
e Berkner Seniors — Isabelle Mervicker, Eben Pollack, Abigail Smith
e  Pearce Seniors — Elizabeth Craig, Bella Evans, Tanner Kopel, Nicolas Mukherjee
e Richardson Seniors - Kimberly Donovan, Camryn Dyke
Student Recognitions — National Merit Commended Students
e Berkner - Anna Havner
e Lake Highlands - Jocelyn Howell, John Trelford
e Pearce - Joshua Fuld, Sophia Guerrero, John Holloway, Royce Laffitte, lan Meyer, Theo
Rosen, and Lena Rosenfeld
e Richardson - Muhammad Ashroff-Khan, Katherine Bannister, Liliana Bannister, Parker
Gauldin, Ainsley Horan, Austin Johnson, Owen Maberry, Nihal Paul, and Aiden Tomlinson
RISD Believes Staff Award
e Rhonda Peters — Parenting Program Teacher
RISD Believes Student Award
e Tamar Attal — 4t Grade Student at Brentfield Elementary
e  Michael Chapman — 8t" Grade Student at Forest Meadow Jr. High
e Selah Thompson — 7t" Grade Student at Lake Highlands Jr. High

Ms. Harris opened the Public Hearing pursuant to Chapter 39 of the Texas Education Code
and Section 109.1001 of the Texas Administrative Code concerning the Financial Integrity
Rating System of Texas (FIRST) Rating Report.

Mr. Pate presented information to the Board and public regarding the School FIRST 2022
Report for the Fiscal Year ended June 30, 2021. RISD received a score of 100 points to receive a
rating of Superior/Passed.

No members of the public signed up to speak at the Public Hearing, and the hearing was closed.

The following persons addressed the board during the public comment section:
e Fannie Davis — Superintendent & Board Goals
e Jessa Martinez —2022-23 Campus Improvement Plans, Bond Budget Shortfall Options
e Euan Blackman — Superintendent & Board Goals, Bond Budget Shortfall Options
e Woot Lervisit — Bond Budget Shortfall Options
e Barbara Stuart — RHS Cheer
e Annette Reynolds — RHS Cheer
e Roger Reynolds — Athletic Safety/RHS Cheer
e Madeleine Le — RHS Cheer
e  Krista Harper — RHS Cheer
e Kathryn Wahlers — RHS Cheer
e Lulu Cheek — RHS Cheer
e Annie Macy — RHS Cheer
e Claire Levan — RHS Cheer
e Margaux Lawrence — RHS Cheer
e Blair Coker — RHS Cheer
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Aaliyah Badawy — RHS Cheer
Randy Blankenship — Public Confidence in School Board
Natalie Laknford — RHS Cheer
Sarah Gipson — RHS Cheer
Kevin Curran — RHS Cheer
Alina Sage — RHS Cheer

Allison Gutschlag — RHS Cheer
Lauren Lyman — RHS Cheer
Susan Hubbard — RHS Cheer
Kay Woods — RHS Cheer

Liz Mangelsdorf — RHS Cheer
Taylor Elliot — RHS Cheer
Peyton Oates — RHS Cheer
Taylor Hopkins — RHS Cheer

Bill Ames — Divided Community
Terry Brantley — RHS Cheer
Heather Gray — RHS Cheer

Ms. Harris announced that the board would take a brief break. The meeting resumed at 7:57

pm.

A motion was made by Chris Poteet and seconded by Megan Timme to approve the
consent agenda as follows:

Minutes of the September 15 and September 29, 2022 Meetings

Human Resources Report

Recommended Specified Bids, Contracts, and Cumulative Purchases:

Part A: New Bids - For Approval

Miscellaneous Consultant Services

Demography Services

Part B: Bid Renewals - For Approval

None

Part C: Contract Information (Greater than $100,000) - For Approval

Netsync Network Services - Student devices - ordering half of refresh for next
summer now as buffer against spring state testing issues. (Bid # 21-124)

Gliden Industries - Change order #1 RISD Employee Daycare (Canyon Creek Site)
Gliden Industries - Change order #1 RISD Employee Daycare (Newcomer Ctr Site)
Natalie Nicole Kormos - Provide support to Richardson ISDs Evaluation staff to
include but not limited to educational assessment, report writing, and attendance
of ARD meetings through June 9, 2023.

National Recruting on behalf of Yvonne Dominguez - Provide support to
Richardson ISDs Evaluation staff to include but not limited to educational
assessment, report writing, and attendance of ARD meetings through June 9,
2023.

OEJ Consulting on behalf of Caroline Lindley - Provide support to Richardson ISDs
Evaluation staff to include but not limited to educational assessment, report
writing, and attendance of ARD meetings through June 9, 2023.

National Recruting on behalf of Kayla Swanson - Provide support to Richardson
ISDs Evaluation staff to include but not limited to educational assessment, report
writing, and attendance of ARD meetings through June 9, 2023.

National Recruting on behalf of Alyssa Anderson - Provide support to Richardson
ISDs Evaluation staff to include but not limited to educational assessment, report
writing, and attendance of ARD meetings through June 9, 2023.

Explore Learning - Gizmos are interactive science virtual labs and simulations. Over
400 Gizmos aligned to the latest standards help educators bring powerful new
STEM learning experiences to the classroom (Bid # 20-105)

Part D: Interlocal Agreements, Memorandums of Understanding, and Other - For
Approval

Interlocal Agreements:

University of North Texas - Subcontract # GF40252-9 HIPPY Program (Funded
through August 2023)

Dallas College - Mustang Collegiate Academy Pathway to Technology - 2nd
renewal ending July 31, 2023

Dallas College - Dual Credit - 2nd renewal ending July 31, 2023

Dallas College - Wildcat College and Career Academy Pathways to Technology -
2nd renewal ending July 31, 2023

Dallas College - Richardson Healthcare Careers Academy PTECH - 2nd renewal
ending July 31, 2023

Memorandums of Understanding:

Break
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United States Conference of Catholic Bishops for Refugee School Impact Grant
(effective Oct 1) (FY23)

Other:

None

Part E: Contracts, Contract Modifications & Change Orders: Less than $100,000
(Information Only)

Jana Schofield - Provide support to RISD's Speech Pathology Team to include, but
not limited to, collaboration with campus teams, attendance in MTSS meetings,
comprehensive speech language therapy, writing IEPs, completing evaluations,
updating progress and attendance in ARD meetings through May 26, 2023.
Insight Screenings on behalf of Leslie Barry - Provide support to RISD's Speech
Pathology Team to include, but not limited to, collaboration with campus teams,
attendance in MTSS meetings, comprehensive speech language therapy, writing
IEPs, completing evaluations, updating progress and attendance in ARD meetings
through May 26, 2023.

Erin LaRue - Provide support to RISD's Speech Pathology Team to include, but not
limited to, collaboration with campus teams, attendance in MTSS meetings,
comprehensive speech language therapy, writing IEPs, completing evaluations,
updating progress and attendance in ARD meetings through May 26, 2023.
Aubrey Floyd - Provide support to RISD's Speech Pathology Team to include, but
not limited to, collaboration with campus teams, attendance in MTSS meetings,
comprehensive speech language therapy, writing IEPs, completing evaluations,
updating progress and attendance in ARD meetings through May 26, 2023.
Caroline Lindley - Provide support to RISD's Evaluation staff to include, but not
limited to, essentail assessment, report writing, and attendance of ARD meetings
through June 9, 2023.

Crossley Psychological Services, PLLC on beahlf of Elizabeth Friski - Provide support
to RISD's Evaluation staff to include, but not limited to, essentail assessment,
report writing, and attendance of ARD meetings through June 9, 2023.

Soliant Health LLC on behalf of Barbara Jimenez - Fulfill all teacher responsibilites
for the position assigned to, including: planning and delivering instruction,
preparing for and attending ARD committee meetings, and participating in campus
team meetings and staff development through May 26, 2023.

SHC Services on behalf of Melinda Green - Fulfill all teacher responsibilities for the
position assigned to, including: planning and delivering instruction, preparing for
and attending ARD committee meetings, and participating in campus team
meetings and staff development through May 26, 2023.

The Stepping Stones Group LLC on behalf of Jennifer Qintana - Fulfill all teacher
responsibilities for the position assigned to, including: planning and delivering
instruction, preparing for and attending ARD committee meetings, and
participating in campus team meetings and staff development through May 26,
2023.

Teach For America - To provide teacher candidates for employment with RISD
through June 30, 2024.

SHC Services on behalf of Zetria Okudjeto - Fulfill all teacher responsibilities for the
position assigned to, including: planning and delivering instruction, preparing for
and attending ARD committee meetings, and participating in campus team
meetings and staff development through December 31, 2022.

SHC Services on behalf of Sharon Echols - Fulfill all teacher responsibilities for the
position assigned to, including: planning and delivering instruction, preparing for
and attending ARD committee meetings, and participating in campus team
meetings and staff development through December 31, 2022.

Jamie Muniz - Provide support to Richardson ISDs Evaluation staff to include but
not limited to educational assessment, report writing, and attendance of ARD
meetings through November 1, 2022.

Mary Carol Mathews - Coordiate and supervise secondary students at Off Campus
PE sites through June 15, 2023.

Part F: Cumulative Purchases - Information Only

Cumulative Purchases from Qualified Vendors:

Buy Board - Texas Association of School Boards

CCGPF - Collin County Governmental Purchasing Forum

CPGPC - Choice Partners

CTPA - Central Texas Purchasing Association

DIR - State of Texas Department of Information Resources

EPCNT - Education Purchasing Cooperative of North Texas

ESC - Educational Service Center

EQUALIS

NCPA - National Cooperative Purchasing Alliance

SOURCEWELL - Sourcewell (previously NJPA)

OMNIA Partners - TCPN/IPA/US Communities



PPPCP - Prospering Pals
TIPS - The Interlocal Purchasing System
TPASS - Texas Procurement and Support Services
TDA - Texas Department of Agriculture

e Schedule of Upcoming Bids

e Bond Expenditure Reports (2016 & 2021)

e  Budget Status Report

e  Monthly Financial Statements

e Approval of Tax Roll

The motion passed 7 - 0.

Regina Harris, Eric Eager, Vanessa Pacheco, Chris Poteet, Debbie Renteria, Megan Timme,
Rachel McGowan
None

Mr. Pate presented the following gifts of $5000 or more:
e ACM PTA donated $7000 to Arapaho Classical Magnet for temporary help for garden
maintenance.
e Jacob Russell donated art and school supplies valued at $5000 to Bowie Elementary.
e Lake Highlands Wildcat Club donated $22,750 to Lake Highlands High School for
supplemental instructional resources and student state testing for Cosmetology,
instructional resources DECA, flashcards for Advanced Placement classrooms, student
awards and incentives.
e MHE PTA donated $58,000 to Moss Haven Elementary for tutoring support and
behavior systems support for student success.
e PWE PTA donated iPad charging carts valued at $8073 to Prestonwood Elementary.
A motion was made by Eric Eager and seconded by Debbie Renteria to approve the resolution
whereas, the Board of Trustees has considered the gifts of $5,000 or more as listed above; and
whereas, ensuring timely and accurate financial record keeping supports the Board’s Strategic

Objectives and Strategies; therefore be it resolved, that the Board of Trustees of the Richardson

Independent School District accepts the gifts of $5,000 or more as presented and approves
amending the District's overall budget to reflect receipt of the monetary gifts.
The motion passed 7 - 0.

Regina Harris, Eric Eager, Vanessa Pacheco, Chris Poteet, Debbie Renteria, Megan Timme,
Rachel McGowan
None

David Pate introduced Jeff Robert from Hilltop Securities and Julie Partain, Bond Counsel from
Bracewell. Mr. Robert presented information to the Board including:

e Tax exempt interest rates — BBl & MMD

e Bond Issuance Summary/Projections
Fixed Rate Parameter

e Proposed Parameters
A motion was made by Megan Timme and seconded by Eric Eager to approve the resolution
whereas, on May 1, 2021, RISD voters approved bond proposition A in the amount of
$694,000,000 and bond proposition B in the amount of $56,000,000; and whereas, the District
has $336,000,000 of authorized but unissued bonds from Proposition A and $14,000,000 of
authorized but unissued bonds from Proposition B; and whereas, the Administration seeks
approval to issue Richardson Independent School District Unlimited Tax School Building Bonds
in an amount not to exceed $200,000,000; and whereas, the proposed action supports the
Board’s strategy to actively pursue creative funding sources and responsibly manage current
resources to support the district’s mission; be it therefore resolved, that the Board of Trustees
of the Richardson Independent School District hereby approves the attached Order Authorizing
the Issuance of RISD Unlimited Tax School Building and Refunding Bonds.
The motion passed 7 - 0.

Regina Harris, Eric Eager, Vanessa Pacheco, Chris Poteet, Debbie Renteria, Megan Timme,
Rachel McGowan
None

Tabitha Branum and Jacob Cortez presented information to the Board regarding the Board
Goals including:

HB3 requires school boards to adopt detailed plans for student performance goals in these key
areas:
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e Goal 1 - Early childhood literacy (3™ grade reading) The percent of students in third
grade who score at the meets level or above on STAAR Reading will increase from 49%
to 60% by June 2027.
e Goal 2 - Early childhood mathematics (3" grade mathematics) The percent of students
in third grade who score at the meets level or above on STAAR Mathematics will grow
from 43% to 55% by June 2027.
e Goal 3 - College, career, and military readiness (CCMR) The percentage of graduates
that meet the criteria for CCMR will increase from 55% to 70% by June 2027.
A motion was made by Chris Poteet and seconded by Vanessa Pacheco to approve the
resolution whereas, Board of Trustees and Superintendent identified Student Performance
Outcomes; and whereas, District staff has analyzed District academic needs and
determined 5-year goals and goal progress measures; and whereas, the
Superintendent/Board Goals meets the requirements of HB 3; and whereas, the Board has
studied the Superintendent/Board Goals and finds that it best meets the needs of the
District for the next 5 years; therefore be it resolved that the Board of Trustees of the
Richardson Independent School District approves the proposed Superintendent/Board
Goals.
The motion passed 7 — 0.

Regina Harris, Eric Eager, Vanessa Pacheco, Chris Poteet, Debbie Renteria, Megan Timme,
Rachel McGowan
None

Mrs. Branum presented information to the Board on the development of the District
Improvement Plan and how the DIP is measured.

A motion was made by Megan Timme and seconded by Rachel McGowan to approve the DIP as
presented.

The motion passed 7 - 0.

Regina Harris, Eric Eager, Vanessa Pacheco, Chris Poteet, Debbie Renteria, Megan Timme,
Rachel McGowan
None

Mrs. Branum presented information to the Board on the development of the Campus
Improvement Plans, action highlights, and how the CIPs are measured.

A motion was made by Megan Timme and seconded by Eric Eager to approve the CIPs as
presented.

The motion passed 7 - 0.

Regina Harris, Eric Eager, Vanessa Pacheco, Chris Poteet, Debbie Renteria, Megan Timme,
Rachel McGowan
None

Cameka Crawford, Executive Director of the RISD Foundation presented an annual report to the
board including year to date activities and priorities for the 2022-2023 school year.

Ms. Harris announced that the board would take a brief break.

Dr. Melissa Heller presented information to the Board on the strategic plan for 2023 including:
e Overview of Previous Work
e Review of the e2L Strategic Design Process
o Design Phase
o Engage Phase
o Create Phase
e Community Engagement Opportunities
e Board Roles & Support

Sandra Hayes, James Watson and David Pate presented information to the Board regarding the
Bond 2021 Budget Shortfall Options including:

e Review Construction Manager-at-Risk process

e  Construction Cost Inflation

e Options for Discussion to Cover Bond Shortfall

e General Fund Financial Condition

e Local Permanent School Fund

e Taxable Value and Tax Rates
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e Bond Election Options

Trustees shared reflections on district related events that they participated in over the last Student /

month. District Activities

Ms. Harris adjourned the meeting at 12:07 am on October 14, 2022. Adjourned

Approved as submitted on November 3, 2022.

Chris Poteet, Secretary

Regina Harris, President



RICHARDSON INDEPENDENT SCHOOL DISTRICT
Board of Trustees
October 20, 2022

The Board of Trustees of the Richardson Independent School District met for a Work
Session Meeting at 6:01 p.m., at 400 S. Greenville Avenue, Richardson, Texas, with the
following present: Ms. Regina Harris, President; Mrs. Debbie Renteria, Vice President, Mr.
Chris Poteet, Secretary; Mrs. Megan Timme, Ms. Rachel McGowan, and Mrs. Vanessa
Pacheco, as well as Mrs. Tabitha Branum, Superintendent; Dr. Matthew Gibbins, Assistant
Superintendent Administrative Services; Dr. Christopher Goodson, Assistant
Superintendent of Human Resources; Dr. Kristin Byno, Assistant Superintendent of
Teaching and Learning; Mrs. Sandra Hayes, Assistant Superintendent of Operations; Mr.
David Pate, Chief Financial Officer; Dr. Melissa Heller, Chief of Strategy and Engagement;
Mr. Henry Hall, Chief Technology Officer; and Mr. Gil Garcia, Assistant General Counsel.

Eric Eager

The following persons addressed the board during the public comment section of the
meeting:
e Randy Blankenship — Superintendent Evaluation and HR Policies

Mrs. Branum introduced the Multilingual presentation and thanked the presenters for being
here tonight to provide this update to the Board. Gina Ortiz, Executive Director of Teaching and
Learning introduced the multilingual team and explained that the presentation this evening
would provide updates and a programs overview, share the status of programs innovation,
highlight supports in place, celebrate growth and community engagement, and outline our
programs and next steps.
Veronica Law, Director of World Languages, presented information to the Board on the
following:

e  Programming for multilingual learners in RISD

e World languages philosophy

e Data about the world languages department for 2022 - 2023 (teachers, course

offerings, student enrollment, and AP student enrollment)

e AP Spanish language and culture score report

e World languages mobile language app — “extempore”

e World languages credit by exam (Avant)

e World languages program highlights and opportunities
Veronica Escalante, Director of ESL Services, presented information to the Board on the
following:

e Who are our emergent bilingual students?

e Learning Simulation facilitated by Rowena Alibuyog, ESL Secondary Specialist

e  Programming for emergent bilingual students and how we serve them

e TELPAS data

e Needs for program innovation

e English as second language programming

e Content based ESL model plan

e Ways we are supporting staff during transition

e Next steps and goals though Fall 2023

e Highlights of the ESL program
Carolina Armstrong, Director of Bilingual Program Services, presented information to the Board
on the following:

e Overview of the bilingual education program

e Dual language immersion one-way

e Highlights of the bilingual education program and celebrations

e Bilingual education program next steps

e Dual language immersion program expansion

e Compelling case for dual-language two-way

e Dual language immersion two-way

e Supports for implementation of dual language two-way

e Proactive approach to dual language two-way
The Board asked questions and made comments as well as thanking the presenters for the
information.

At 8:14 pm, Ms. Harris announced the Board would take a brief break. The meeting
resumed at 8:30 pm.
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Mrs. Branum and Jacob Cortez provided an update to the Board on the beginning
of the year MAP results including:

MAP Growth was administered from September 9 — September 16
Students in grades Kindergarten through 10 were assessed based on
subject.

Subjects assessed included Reading, Mathematics and Science.
66,714 assessment events occurred during the assessment window.
About 96% of identified students in grades K — 10 were assessed in
Reading, while about 97% of identified students in grades K — Algebra |
were assessed in Math.

Data for MAP Growth in Reading and Math (Fall 2021 — Fall 2022)
MAP STAAR Projections in Reading and Math

Beginning of the Year Summary — MAP (Celebrations and Concerns)

Mrs. Branum and Jacob Cortez presented information to the Board regarding the
Teacher Climate Survey over the following areas:

Beliefs & Priorities

Culture of Feedback & Support

Positive Culture & Environment

College Going Culture

Satisfaction with Central Office Services

Overall Quality

Ways district is responding to the climate survey results

Mrs. Branum and Gil Garcia, Assistant General Counsel provided an overview of the
proposed updates to the following policies:

DCD(LOCAL) — Employment Practices: At-will Employment

DFE(LOCAL) — Termination of Employment: Resignation

DFFA(LOCAL) — Reduction in Force: Financial Exigency

DH(LOCAL) — Employee Standards of Conduct

DMA(LOCAL) — Professional Development: Required Staff Development
DP(LOCAL) — Personnel Positions

These policies will be considered for adoption at the next Board meeting.

Mrs. Branum and Gil Garcia, Assistant General Counsel provided an overview of the
proposed updates to the following policies:

CKC(LOCAL) — Safety Program/Risk Management: Emergency Plans
CKE(LOCAL) — Safety Program/Risk Management: Security Personnel
CV(LOCAL) - Facilities Construction

FEA(LOCAL) — Attendance: Compulsory Attendance

FEB(LOCAL) — Attendance: Attendance Accounting

FFB(LOCAL) — Student Welfare: Crisis Intervention

GKA(LOCAL) — Community Relations: Conduct on School Premises

These policies will be considered for adoption at the next Board meeting.

At 9:47 pm, Ms. Harris announced that the Board would convene to closed session in

accordance with the Texas Open Meetings Act, Texas government code section 551.071 —

Consultation with Attorney and section 551.074 — Personnel Matters.

At 10:21 pm, Ms. Harris announced that the board is returning to open session at having taken

no action in closed session.

Ms. Harris adjourned the meeting at 10:21 pm on October 20, 2022.

Approved as submitted on November 3, 2022.

Chris Poteet, Secretary

Regina Harris, President
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BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by: Christopher B. Goodson, Ed.D.
Assistant Superintendent, Human Resources

ACTION ITEM

TOPIC: Human Resources Report

BACKGROUND INFORMATION

Listed on the following pages is the Human Resources Report. Part A of this report includes the
appointments of professional personnel. The Assistant Superintendent of Human Resources has
reviewed this report and recommends that the Board employ the individuals listed to work in the
Richardson Schools during the 2022-2023 school year under the salary schedule adopted by the
Board, subject to assignment and reassignment as determined by the Interim Superintendent.

Also submitted for your information in Part B of the Human Resources Report, are appointments of
paraprofessionals and classified employees, and separations of professional, paraprofessional,
and classified personnel.

SUPERINTENDENT'S RECOMMENDATION

The Superintendent recommends that the Board of Trustees approve Part A of the Human
Resources Report, dated November 3, 2022.

RESOLUTION

WHEREAS, the Board of Trustees has approved the appropriate budgets and staffing
allocations for the Richardson Independent School District and the following recommendations fall
within those guidelines; and

WHEREAS, the appointment of highly qualified, student-focused staff supports the Board’s
vision, values, goals, and mission;

THEREFORE, BE IT RESOLVED that the Board of Trustees of the Richardson
Independent School District approves Part A of the Human Resources Report for November 3,
2022.



PART A: Proposed Personnel Actions Submitted for Board of Trustees' Approval

APPOINTMENTS OF PROFESSIONAL PERSONNEL:

ELEMENTARY

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
ALEXANDER TAYLOR TEACHER 09/16/2022 SKYVIEW ELEMENTARY
DAVIS SHAMECIA TEACHER 09/22/2022 SKYVIEW ELEMENTARY
HASSAN SUHA TEACHER 09/19/2022 RISD ACADEMY
LAUGHLIN ROBIN TEACHER 09/13/2022 SPRING VALLEY ELEMENTARY
WELLS THEADIS TEACHER 10/05/2022 SKYVIEW ELEMENTARY
APPOINTMENTS OF PROFESSIONAL PERSONNEL:
SECONDARY

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
BREEN GRETCHEN TEACHER 09/23/2022 JJ PEARCE HIGH SCHOOL
CONTRERAS JUAN TEACHER 10/03/2022 JJ PEARCE HIGH SCHOOL
CURLEY KATHERINE TEACHER 09/20/2022 LIBERTY JUNIOR HIGH
HARDRICK DEVAUGHN TEACHER 09/21/2022 WESTWOOD: M/S/L MAGNET
MccoY MARLON TEACHER 09/19/2022 RICHARDSON HIGH SCHOOL
MOORE ANGELA TEACHER 09/12/2022 LIBERTY JUNIOR HIGH
CENTRAL PROFESSIONAL

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
None
ADMINISTRATIVE PROFESSIONAL

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
DOELL KRISTIN LITERACY INTERVENTIONIST 10/06/2022 PRE K 12 INTERVENTION
FASANG LADONNA MATH INTERVENTIONIST 10/10/2022 PRE K 12 INTERVENTION
SMITH JONATHAN DIRECTOR - INSTRUCTIONAL PROG 10/03/2022 CAREER & TECHNOLOGY ED




PART B: Personnel Actions Submitted for Board of Trustees' Information

APPOINTMENTS of Paraprofessional and Classified Personnel:

PARAPROFESSIONAL DATE POSITION LOCATION
BREWER JORDAN 09/19/2022 AIDE | - ESL DOVER ELEMENTARY

FOWLER BRENNA 10/03/2022 ADMIN SPECIALIST IV-ACCOUNTING FINANCIAL SERVICES

GOLSTON EFRAN 10/05/2022 SPECIAL EDUCATION AIDE MERRIMAN PARK ELEMENTARY
GUZMAN TALAVERA MARIA 10/11/2022 ADMIN SPECIALIST 1l FINANCIAL SERVICES

LINDLEY ZA SHONE 10/11/2022 SPECIAL EDUCATION AIDE BERKNER HIGH SCHOOL

NASIR RIFFAT 09/28/2022 TEACHER ASSISTANT HAMILTON PARK PACESETTER
PEOPLES KUNIQUA 09/19/2022 SECRETARY Il RICHARDSON HIGH SCHOOL
PETERS JACOB 09/22/2022 SPECIAL EDUCATION AIDE SPECIAL STUDENT SERVICES
PIZANA ACEVEDO VALERIA 09/19/2022 CLERK DOVER ELEMENTARY

RAMOS ANNA 10/11/2022 SPECIAL EDUCATION AIDE BIG SPRINGS ELEMENTARY
RIDLEY BEVERLY 10/11/2022 SPECIAL EDUCATION AIDE BIG SPRINGS ELEMENTARY
STARR ANGELIQUE 10/03/2022 EXEC ASSISTANT | PROFESSIONAL LEARNING
STRAIT KELLY 09/28/2022 SECRETARY Il SPECIAL STUDENT SERVICES
THOMAS TREY 09/28/2022 CLERK AIKIN ELEMENTARY

TRUJILLO SHEM 10/03/2022 CLERK BRENTFIELD ELEMENTARY

VOLD ANN 09/29/2022 SPECIAL EDUCATION AIDE SPECIAL STUDENT SERVICES
YOUNG KAYLAN 09/21/2022 AIDE | - ESL BERKNER HIGH SCHOOL
CLASSIFIED DATE POSITION LOCATION
ALBA MARIELA 10/13/2022 CHILD NUTRITIONIST GREENWOOD HILLS ELEMENTARY
BROWN REGINALD 10/17/2022 BUS DRIVER TRANSPORTATION

CHAU THITHU 09/26/2022 CUSTODIALI LAKE HIGHLANDS HIGH SCHOOL
CHIBOUBI HAFIDA 10/13/2022 CHILD NUTRITIONIST RICHARDSON TERRACE ELEM
COLE ELYSHIA 10/13/2022 CHILD NUTRITIONIST BERKNER HIGH SCHOOL

DEMISIE ASTER 10/13/2022 CHILD NUTRITIONIST FORESTRIDGE ELEMENTARY

ES SAKALI FATNA 10/13/2022 CHILD NUTRITIONIST R WEST TECH MAGNET

GALVAN SILVIA 10/13/2022 CHILD NUTRITIONIST DOBIE PRE KINDERGARTEN SCH




CLASSIFIED CONTINUED DATE POSITION LOCATION
HARRIS JOYCE 10/05/2022 CUSTODIAL | MERRIMAN PARK ELEMENTARY
HOUIMLI JENDOUBI KHAOULA 10/13/2022 CHILD NUTRITIONIST RICHARDSON HIGH SCHOOL
JEANSONNE CYNTHIA 10/13/2022 CHILD NUTRITIONIST BRENTFIELD ELEMENTARY
LUMLEY SCOTT 10/06/2022 KITCHEN MAINTENANCE SPECIALIST FACILITIES MAINTENANCE
MANZANARES MA SOCORRO 09/26/2022 CUSTODIAL | JESS HARBEN ELEMENTARY
MOLINA ROSA 09/26/2022 CUSTODIALI BOWIE ELEMENTARY
MONTANTE CASTILLO ERIK 09/26/2022 VEHICLE MECHANIC TRANSPORTATION

ORDONEZ DENILSON 10/10/2022 GROUNDS II GROUNDS

POLK PAULA 10/20/2022 CHILD NUTRITIONIST THURGOOD MARSHALL ELEM
SALAM HUMAIRA 10/20/2022 CHILD NUTRITIONIST RICHARDSON HIGH SCHOOL
SIMON SANCHEZ KARLA 10/17/2022 CHILD NUTRITIONIST RICHARDSON HIGH SCHOOL
VAZQUEZ JESSICA 10/13/2022 CHILD NUTRITIONIST WESTWOOD: M/S/L MAGNET
VERGARA CLAUDIA 10/13/2022 CHILD NUTRITIONIST CAROLYN G BUKHAIR ELEM




PART B: Personnel Actions Submitted for Board of Trustees' Information

SEPARATIONS of Personnel:

PROFESSIONAL/ ASSIGNMENT/ LOCAL DATE
CLASSIFIED/PARA- LAST NAME FIRST NAME SUBJECT/GRADE LOCATION YEARS EFFECTIVE
PROFESSIONAL EXPERIENCE

PROFESSIONAL ELEMENTARY ANTHONY ELISA COUNSELOR AIKIN ELEMENTARY 6 10/14/2022
PROFESSIONAL ELEMENTARY BLAZIER SARAH TEACHER MERRIMAN PARK ELEMENTARY 0 09/16/2022
PROFESSIONAL ELEMENTARY BUGRARA MAHA TEACHER SKYVIEW ELEMENTARY 0 10/07/2022
CLASSIFIED CALDWELL JORDAN GROUNDS i GROUNDS 0 09/12/2022
PARAPROFESSIONAL CARAWAY ARLENE STUDENT DATA SPEC THURGOOD MARSHALL ELEM 0 09/23/2022
CLASSIFIED CASTANEDA DANTE WAREHOUSE | WAREHOUSE SERVICES 1 09/23/2022
PARAPROFESSIONAL CASTILLO EVA SPECIAL EDUCATION AIDE C MCAULIFFE LEARNING CTR 11 10/11/2022
CLASSIFIED CLARK LORRAINE CHILD NUTRITION ASST MGR FORESTRIDGE ELEMENTARY 8 09/16/2022
PARAPROFESSIONAL COUCH CHELSEA SPECIAL EDUCATION AIDE YALE ELEMENTARY 0 09/16/2022
PARAPROFESSIONAL DAVILA MORALES DOLORES AIDE | - PREK AIKIN ELEMENTARY 0 09/28/2022
PROFESSIONAL SECONDARY EASTERLING TERESA TEACHER RICHARDSON HIGH SCHOOL 20 09/01/2022
CLASSIFIED EKWENUGO DOROTHY CHILD NUTRITIONIST-6HR BERKNER HIGH SCHOOL 4 09/30/2022
PARAPROFESSIONAL GARCIA TORRES JOVITA EXECUTIVE ASSISTANT | CAROLYN G BUKHAIR ELEM 1 09/27/2022
PARAPROFESSIONAL JONES KIERAN EDUCATIONAL ASSISTANT SPECIAL STUDENT SERVICES 1 09/19/2022
PROFESSIONAL ELEMENTARY KEA TAMMY INSTRUCTIONAL COACH SKYVIEW ELEMENTARY 1 09/23/2022
CLASSIFIED KIDD CHANERIAL BUS DRIVER TRANSPORTATION 2 10/06/2022
PROFESSIONAL SECONDARY KOKOJAN ANDRE TEACHER LAKE HIGHLANDS HIGH SCHOOL 0 10/06/2022
CLASSIFIED LOPEZ BLANCA CUSTODIAL II RICHARDSON TERRACE ELEM 5 09/30/2022
PROFESSIONAL ELEMENTARY LOPEZ ANA TEACHER RISD ACADEMY 1 09/16/2022
PARAPROFESSIONAL MALAK RANIA SPECIAL EDUCATION AIDE NORTHWOOD HILLS ELEMENTARY 0 09/16/2022
PARAPROFESSIONAL MALHOTRA RAMANDEEP CLERK MARK TWAIN ELEMENTARY 0 09/29/2022
CLASSIFIED MCCULLOUGH KENNETH MECHANIC ASSISTANT TRANSPORTATION 2 10/14/2022
PARAPROFESSIONAL MCDONALD BILLY SPECIAL EDUCATION AIDE NORTHWOOD HILLS ELEMENTARY 0 09/29/2022
PROFESSIONAL SECONDARY MCGILL TERRY TEACHER R WEST TECH MAGNET 0 10/18/2022
PARAPROFESSIONAL MEDINA BRAVO GALILEA EXECUTIVE ASSISTANT | R WEST TECH MAGNET 2 09/23/2022
PARAPROFESSIONAL MEJIA YUSHI SECRETARY II-CAMPUS RICHARDSON HIGH SCHOOL 6 10/07/2022
CLASSIFIED MELTON SHARLETTE CHILD NUTRITION MGR FORESTRIDGE ELEMENTARY 13 09/09/2022
CLASSIFIED MITIKU MIKIAS BUS DRIVER TRANSPORTATION 3 09/29/2022




SEPARATIONS of Personnel Continued:

PROFESSIONAL/ ASSIGNMENT/ LOCAL DATE
CLASSIFIED/PARA- LAST NAME FIRST NAME SUBJECT/GRADE LOCATION YEARS EFFECTIVE
PROFESSIONAL EXPERIENCE

CLASSIFIED MOORE KRISTOPHER LICENSED PLUMBER FACILITIES MAINTENANCE 3 09/23/2022
PROFESSIONAL SECONDARY MOORE ANGELA TEACHER LIBERTY JUNIOR HIGH 0 10/21/2022
CLASSIFIED NGUYEN PHUONG CUSTODIAL | BERKNER HIGH SCHOOL 10 09/30/2022
CLASSIFIED NGUYEN HUNG CUSTODIAL II GREENWOOD HILLS ELEMENTARY 9 09/30/2022
PARAPROFESSIONAL PARROTT ANN SPECIAL ED AIDE/AIDE | LAKE HIGHLANDS ELEMENTARY 6 10/14/2022
PARAPROFESSIONAL PENAFORT LIRA ALMA AIDE | HAMILTON PARK PACESETTER 4 10/06/2022
PARAPROFESSIONAL PIZANA ACEVEDO VALERIA CLERK DOVER ELEMENTARY 0 09/19/2022
PROFESSIONAL SECONDARY RAGSDALE MELISSA TEACHER R NORTH JUNIOR HIGH 0 10/19/2022
CLASSIFIED RAMOS ESTATE OF ELI MAINTENANCE | FACILITIES MAINTENANCE 9 09/09/2022
CLASSIFIED RANDLE PATSY BUS MONITOR TRANSPORTATION 1 10/05/2022
PARAPROFESSIONAL REITER TAYLOR SPECIAL EDUCATION AIDE BERKNER HIGH SCHOOL 1 09/26/2022
CLASSIFIED RIKE ADAM HVAC TECH FACILITIES MAINTENANCE 12 10/11/2022
PROFESSIONAL ELEMENTARY ROCHA MILAGRO TEACHER CAROLYN G BUKHAIR ELEM 0 10/17/2022
PROFESSIONAL SECONDARY ROJO RENAN TEACHER C MCAULIFFE LEARNING CTR 1 09/30/2022
CLASSIFIED SANTAMARIA MARINA CUSTODIAL | HAMILTON PARK PACESETTER 1 09/20/2022
CLASSIFIED TAYLOR MICHAEL CUSTODIAL | LAKE HIGHLANDS JUNIOR HIGH 5 09/30/2022
PARAPROFESSIONAL TAYLOR ALEXIS SECRETARY | RICHLAND ELEMENTARY 0 09/19/2022
CLASSIFIED TESFAI ABREHET CHILD NUTRITIONIST THURGOOD MARSHALL ELEM 1 09/30/2022
PARAPROFESSIONAL TOMLIN BRETT SPECIAL EDUCATION AIDE NORTHLAKE ELEMENTARY 1 10/03/2022
CLASSIFIED TORRES CABRERA ANA CHILD NUTRITION ASST MGR RICHARDSON HIGH SCHOOL 9 09/23/2022
PARAPROFESSIONAL VALERA DE VALBUENA GLEDYS AIDE | FORESTRIDGE ELEMENTARY 2 10/06/2022
PROFESSIONAL ADMIN WEBB SHANNON NURSE STULTS ROAD ELEMENTARY 5 10/21/2022
CLASSIFIED WENGLER MICHAEL CHILD NUTRITIONIST FOREST LANE ACADEMY 0 09/19/2022




BOARD OF TRUSTEES

Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by:  David Pate, CFO, Financial & Support Services

INFORMATION AND ACTION ITEM

TOPIC: Specified Best Value/Low Bids, Contracts, and Cumulative Purchases

BACKGROUND INFORMATION:

Bids for the items listed in Part A on the attached sheets were advertised and received
for opening in the RISD Purchasing Department. The bid(s) listed under Part A are
recommended for acceptance as the lowest responsive bid(s) or other qualifying bid that
meets specifications and provides the best value to the District. If the lowest responsive
bid does not fall within the budgeted amount for the item, supportive justification and
information has been requested and may be made available.

Bids listed in Part B reflect vendors recommended for renewal of an existing bid that was
originally approved as providing the best value/lowest responsive bid for the district.

Part C sets out purchases, contracts, contract modifications, and any contract change
orders recommended for approval. The amount of items listed in Part C exceeds
$100,000. Purchases and contract(s) for the goods and services reflected under Part C
have been reviewed and negotiated, where appropriate. Each contract is within the
budgeted amount for the item, category, or service. As indicated, certain purchases and
contracts have been renegotiated, modified, or otherwise changed. Any such changes
recommended are within budgeted amounts.

Part D reflects Interlocal Agreements or other Memorandums of Understanding that
address agreements and understandings between other local governmental entities or
certain nonprofit organizations. These items are recommended for the Board’s approval.

Part E is provided for the Board’s information. The items reflected in this section involve
contract amounts of less than $100,000. Board policy CH (Local) delegates purchasing
authority to the Superintendent for expenditure of budgeted amounts for goods and
services under $100,000.

Part F is provided for the Board’s information. This section provides information about
cumulative purchases from state-approved vendors under contracts or buying



cooperative agreements that the Board already has approved. All such purchases have
been made through established District procedures to ensure that the purchase provided
the best buy at the lowest available price.

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends that the Board approve the items recommended under
Parts A, B, C,and D. The items in Parts E and F are provided for the Board’s information.

PROPOSED RESOLUTION

Whereas, in compliance with state purchasing and procurement requirements and other
applicable law, the RISD Purchasing Department, in collaboration with the end-user
departments, has solicited, received, opened, and considered responsive bids for
contracts to procure various goods and services required for District operations and has
made recommendations for the acceptance and approval of bids and contracts that
provide the best value to the District; and

WHEREAS, the district has collaborated with other local government entities to develop
Interlocal Agreements and Memoranda of Understanding to obtain goods or share
services; and

WHEREAS, the District has made cumulative purchases from previously qualified
vendors in accordance with applicable procedures for services and has entered into
contracts for goods and services within the Superintendent’s delegated purchasing
authority; and

WHEREAS, effective management of the District's purchasing and acquisition processes
supports the Board's strategic objectives and strategies; now

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson
Independent School District accepts, and/or approves the recommended bids, contracts,
and Interlocal Agreements and Memoranda of Understanding set out in Parts A, B, C,
and D on the attached pages.



Board Agenda November 3, 2022

[PART A - New Bids -- For Approval

Bid Description
Number
22-184 Miscellaneous Consultant
Services

22-200 Music Supplies & Related

ltems

22-202 Child Nutrition-Commercial
Kitchen Equipment - Phase
One

Recommended Vendor Amount

Grace Advisors USA, LLC dba Collegiate
Funding Advisors

Compliance

Erin Drentlaw

Adorama Inc
Alamo Music Center

Compliance

Bocal Majority Bassoon Camp, LLC
Breezin' Thru Inc.

Caraway Strings

Carolyn Nussbaum Music Company
Dallas Strings, Inc.

Delgado Guitars

Houghton Horns LLC

J.W. Pepper & Son, Inc.

La Hacienda Musica

Lisle Violin Shop

Luck's Music Library

McCormick's Group

Music in Motion

Pender's Music Company

Rhythm Band Instruments

Romeo Music

Savvas Learning Company LLC
Steve Weiss Music

Sweet Pipes LLC

Taylor Music, Inc.

The Tuba Exchange

Universal Melody Services
Washington Music Sales Center, Inc.
Wayne Burak & Associates
Wenger Corporation

West Music

Willamson Music 1st, LLC

Strategic Equipment LLC $ 165,067.75

Budgeted
Amount

Number of

Responses Bid Responses

2

30

Number Of No

0

Bids
Sought

114

67



22-204 Third Party Staffing Services - Certified Personnel LLC Compliance 50,000.00 5 0 49
Child Nutrition MD Martin LLC
22-205 Kitchen Equipment Repair Hagar Restaurant Service Compliance 40,000.00 1 0 73
and Maintenance Services
22-208 Districtwide Alarm Monitoring SAS Security Alarm Service Co., Inc. $ 71,820.00 2 0 113
Services
22-211 Cafetorium Integrated Delcom Group 6 0 174
Audio/Video Systems Compliance
22-210 Service and Repair for DSS Fire Inc. 7 0 168
District Alarms Entech Sales and Service, LLC Compliance
LCR Sound LLC dba General Sound
Metroplex Elevator Co.
SAS Security Alarm Service Co.
|PART B - Bid Renewals -- For Approval
Bid Description Recommended Vendor Amount Budgeted Number of Number Of No Bids
Number Amount Responses Bid Responses Sought
22-164 Stage Rentals and Event Onstage Systems

Related Items

[PART C - Purchase and Contract Information (Greater than $100,000) -- For Approval

Purchases, Contracts, Contract Modifications & Change Orders:
Greater than $100,000

Apple Computer Inc. - Refresh of all elementary student devices, CTE,
Visual art labs and support (DIR-TSO-3789)

Netsync Network Solutions - Internet Core Refresh (DIR-TSO-4167)

Netsync Network Solutions - Scheduled bond refresh of all district
CTE labs and libraries (RISD # 21-124)

HKS, Inc. - Professional services HPPM additions and renovations, fee
6.50% of cost of construction (subject to adjustment)

PBK Architects - Professional services summer 2023 roofing projects,
fee 6.00% cost of construction (subject to adjustment)

$

$

$

$

$

Amount

10,918,591.79

3,255,380.82

1,964,381.16

545,000.00

533,000.00



Delcom Group - Audio Visual update for the RISD Admin Auditorium $
(TIPS 200904AV)

HKS, Inc. - Professional services Multi-Campus Flooring Projects - $
Summer 2023, fee 5.00% of cost of construction (subject to adjustment)

Onstage Systems (dba Dallas Backup) - RISD Graduation Stage $
Rental for 22-23 (RISD # 22-164)

Netsync Network Solutions - Network equipment for BFE (DIR-CPO-  $
4430)

206,014.05

190,000.00

139,821.50

127,266.74

|PART D - Interlocals, MOU's, and Other -- For Approval

Interlocals
UNT Dallas - supervised internship for UNTD students (term - 2 years
with (5) one year renewal options)

City of Irving - RHS Prom $

Memorandum of Understanding
None
Other

None

26,000.00

PART E - Contracts, Contract Modifications & Change Orders:
Less than $100,000 (Information Only)

Amount

Kollar Educational Consulting on behalf of Tina Kollar - Provide $
support to Richardson ISD's Evaluation staff to include but not limited to,
educational assessment, report writing, and attendance of ARD

meetings, through June 9, 2023.

Glenn Partners - Professional services for BHS and RHS CTE Projects, $
fee 7.50% of cost of construction (subject to adjustment)

Translation & Interpretation Network, LLC - Foreign language $
translation and interpretation services, through July 17, 2023.

99,000.00

74,500.00

50,000.00

|PART F - Cumulative Purchases -- Information Only




Cumulative Purchases from Qualified Vendors:

ALLIED STATES - Region 19

BUY BOARD - Texas Association of School Boards
CCGPF - Collin County Governmental Purchasing Forum
CPGPC - Choice Partners

CTPA - Central Texas Purchasing Alliance

DIR - State of Texas Department of Information Resources
EPCNT - Education Purchasing Cooperative of North Texas
NCPA - National Cooperative Purchasing Alliance
SOURCEWELL - Sourcewell (previously NJPA)

OMNIA Partners - TCPN/IPA/US Communities

TIPS - The Interlocal Purchasing System

TPASS - Texas Procurement and Support Services
EQUALIS

TOTAL:

Amount
592,111.17
174,320.27

200.00
134,761.50
25,391.10
84,566.70
376,648.48
5,434.60
96,358.14
241,110.85
127,197.61
20,700.00
9,481.32

ARPR A P P P P PP D PP P e

1,888,281.74



BOARD AGENDA - November 3, 2022
RECOMMENDED SPECIFIED BID COMMENTS

| Bid# Description Comments
22-184 Miscellaneous Consultant This RFP (unsealed) establishes a roster of vendors to be used
Services for consulting contracts. Vendors will be added as responses are
submitted to the district and approved for district use. Contracts
will be reported as needed per the BOT reporting guidelines.
The term for this roster of vendors ends 8/31/2027.

22-200 Music Supplies and Related ltems This is a compliance bid that establishes vendors for the legal
acquisition of music supplies and related items for the District's
use on an as-needed basis. This is a three year agreement with
no renewals.

22-202 Child Nutrition-Commercial Kitchen  This RFP (Request for Proposal) establishes qualified vendor(s)

Equipment - Phase One for procurement of Commercial Kitchen Equipment for the Child
Nutrition Department. This is a one-year agreement with three
annual renewals.

22-204 Third Party Staffing Services for Child This RFP (Request for Proposal) establishes qualified vendor(s)

Nutrition for procurement of Third Party Staffing Services for the Child
Nutrition Department. This is a one-year agreement with three
annual renewals.

22-205 Kitchen Equipment Repair and This RFP (Request for Proposal) establishes qualified vendor(s)

Maintenance Services for procurement of Kitchen Equipment Repair and Maintenance
Services for the Child Nutrition Department. This is a one-year
agreement with three annual renewals.

22-208 Districtwide Alarm Monitoring This RFP (Request for Proposal) establlishes a vendor to provide

Services monitoring for all district alarms. This is a three year bid with two
one year renewals.

22-211 Cafetorium Integrated Audio/Video  This RFCSP (Request for Competitive Sealed Proposal)

Systems establishes a vendor to provide upgrades to various elementary
Cafetoriums for an Audio Video upgrade. Initial base pricing was
reviewed for a standard installation. Specific quotes will be
determined per individual location. Term is three years.

22-210 Service and Repair for District Alarms This RFP (Request for Proposal) establishes a roster of vendors

Bid Renewals:

who will provide service and repair of various district alarms.
This will be a three year agreement with two one year renewal
options

| Bid #

Description

Comments

22-164

Stage Rentals and Event Related
ltems


https://risd.bonfirehub.com/projects/54185/details
https://risd.bonfirehub.com/projects/54185/details

BOARD OF TRUSTEES

Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by:  David Pate, CFO, Finance & Support Services

INFORMATION ITEM

TOPIC: Upcoming Bids

BACKGROUND INFORMATION

Attached is a schedule of anticipated bids for the next 12 months.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent presents this schedule for the Board’s information.



RISD Purchasing Department- Upcoming Bids

|BOT Meeting

December

Property Insurance

Mowing Services

Construction Audit

Service and Repairs for District Alarms
CMAR HPPM

Inventory Management System

January
Disposable Supplies

BHS Auditorium AV Upgrade
District wide Keycard Access Upgrades
Architectural Services for NRE and Stults

February
Full Service Branding and Mail Services

Mowing Services
Depository Services

March
Roofing Contractors

April
Annual Audit Services

May
Athletic Equipment and Supplies

June

Paper, Specialty, and Envelopes

Library Book and Media

Fundraising

Special Education Supplies and Equipment

Auqust
Data Infrastructure Cabling



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by:  David Pate, CFO, Finance and Support Services

INFORMATION ITEM

TOPIC: Bond Expenditure Reports

BACKGROUND INFORMATION

The Bond Program Management Department prepares a report of the 2016 bond authorization
expenditures each month. These reports are presented as part of a process to ensure community
understanding and provide a degree of oversight of financial decisions regarding these monies.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent presents these reports for the Board’s information.



RICHARDSON INDEPENDENT SCHOOL DISTRICT
Bond Expenditures By Project Through October 12, 2022
Bond Series 2016
Changes from Prior Report

21-Sep-22
Amended Spent and Estimate To Available or Amounts Issued Spent and Estimate to Available or
Original Budget Budget Committed % Spent To Date Balance Complete (Shortage) 2016 Bond Committed Complete (Shortage)
Instruction & Technology
Athletics 9,205,140 8,656,850 7,872,897 90.9% 783,952 783,952 - 9,205,140 10,233 (10,233) -
Career & Technical Education 16,332,244 16,544,746 16,327,610 98.7% 217,136 217,136 - 16,332,244 - 0) -
Fine Arts 7,405,580 6,869,930 6,867,405 100.0% 2,525 2,525 - 7,405,580 - 0) -
Health Services 266,780 358,445 358,445 100.0% - - - 266,780 - - -
Innovative Instructional Space/Library Media 19,188,412 16,534,298 16,247,626 98.3% 286,672 286,672 - 19,188,412 - - -
Instructional Technology 59,216,049 63,704,945 59,019,947 92.6% 4,684,998 4,684,998 - 59,216,049 13,406 (13,406) -
Junior Reserve Officer Training Corp (JROTC) 623,500 660,610 565,923 85.7% 94,687 94,687 - 623,500 - - -
Language Arts 1,914,445 1,916,255 1,878,280 98.0% 37,974 37,974 - 1,914,445 - - -
Languages Other Than English 1,185,800 1,196,600 1,188,737 99.3% 7,863 7,863 - 1,185,800 - - -
Mathematics 1,151,550 1,151,550 1,151,369 100.0% 181 181 - 1,151,550 - - -
Multipurpose Activity Centers 59,981,665 50,749,416 49,860,243 98.2% 889,173 889,173 - 59,981,665 - - -
PACE After School Program 216,000 223,204 213,105 95.5% 10,099 10,099 - 216,000 4,305 (4,305) -
Physical Education & Health 489,400 462,878 448,413 96.9% 14,465 14,465 - 489,400 - - -
Science 2,656,702 2,689,598 2,689,598 100.0% 0) 0) - 2,656,702 - - -
Social Studies 311,523 340,900 311,708 91.4% 29,192 29,192 - 311,523 - - -
Special Education 1,438,000 6,799,302 5,018,377 73.8% 1,780,925 1,780,925 - 1,438,000 1,003 (1,003) -
Student Assistance Programs 55,875 55,875 53,563 95.9% 2,312 2,312 - 55,875 - 0 -
Student Performance and Evaluation 410,000 437,026 369,015 84.4% 68,011 68,011 - 410,000 - - -
Visual Arts 547,697 469,294 465,795 99.3% 3,499 3,499 - 547,697 - - -
182,596,362 179,821,718 170,908,056 95.0% 8,913,662 8,913,662 - 182,596,362 28,948 (28,948) -
Infrastructure and Support
Enterprise Technology 35,565,000 32,819,152 26,884,134 81.9% 5,935,017 5,935,017 - 35,565,000 - - -
Facilities 97,507,693 85,312,339 84,474,634 99.0% 837,705 837,705 - 97,507,693 32,998 (32,998) -
Furniture, Office Equipment, Copiers 7,534,426 10,189,436 9,205,262 90.3% 984,174 984,174 - 7,534,426 - - -
Maintenance & Operations 3,294,834 3,294,834 3,294,466 100.0% 368 368 - 3,294,834 - - -
Program and Project Management 1,282,044 1,329,012 1,230,946 92.6% 98,066 98,066 - 1,282,044 - - -
Transportation 3,349,835 1,136,957 1,092,929 96.1% 44,028 44,028 - 3,349,835 - - -
148,533,832 134,081,729 126,182,371 94% 7,899,358 7,899,358 - 148,533,832 32,998 (32,998)
Construction
Construction 107,271,359 131,602,383 131,602,383 100.0% - - 107,271,359 - -
107,271,359 131,602,383 131,602,383 100.0% - - - 107,271,359 - - -
TOTAL 2016 BOND 438,401,553 445,505,830 428,692,810 96.2% 16,813,020 16,813,020 - 438,401,553 61,946 (61,946) -

(1) "Estimate To Complete" includes 100% of the original project estimate for projects not yet bid and estimated cost of projects in progress.
(2) From the total bond amount, $84M was issued on 7/21/16, $225M was issued on 5/31/17, and $128M was issued on 6/13/19



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by:  David Pate, CFO, Finance and Support Services

INFORMATION ITEM

TOPIC: Bond Expenditure Reports

BACKGROUND INFORMATION

The Bond Program Management Department prepares a report of the 2021 bond authorization
expenditures each month. These reports are presented as part of a process to ensure community
understanding and provide a degree of oversight of financial decisions regarding these monies.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent presents these reports for the Board’s information.



RICHARDSON INDEPENDENT SCHOOL DISTRICT
Bond Expenditures By Project Through October 12, 2022
Bond Series 2021
Changes from Prior Report

21-Sep-22
Spent and Estimate To Available or Amounts Issued Spent and Estimate to Available or
Original Budget Amended Budget Committed % Spent To Date Balance Complete (Shortage) 2021 Bond Committed Complete (Shortage)
Instruction & Technology
Accountability Continuous Imp 2,565,000 2,565,000 1,644,581 64.1% 920,419 920,419 - 2,565,000 - - -
Advance Learning Services 2,418,000 2,418,000 507,798 21.0% 1,910,202 1,910,202 - 2,418,000 (355) 355 -
Athletics 9,200,240 13,431,985 8,073,782 60.1% 5,358,203 5,358,203 - 9,200,240 17,013 (17,013) -
Bilingual 940,000 940,000 394,763 42.0% 545,237 545,237 - 940,000 - - -
Career & Technical Education 9,450,000 9,450,000 2,163,030 22.9% 7,286,970 7,286,970 - 9,450,000 133,377 (133,377) -
English as Second Language 3,083,130 3,083,130 1,131,462 36.7% 1,951,668 1,951,668 - 3,083,130 19,812 (19,812) -
Fine Arts Music and Theatre 5,083,000 5,758,000 3,717,129 64.6% 2,040,871 2,040,871 - 5,083,000 27,562 (27,562) -
Health Services 238,000 238,000 127,581 53.6% 110,419 110,419 - 238,000 2,750 (2,750) -
Innovative Instructional Space/Library Media 2,131,000 2,131,000 861,214 40.4% 1,269,786 1,269,786 - 2,131,000 22,212 (22,212) -
Instructional Technology 28,808,247 43,230,056 19,598,596 45.3% 23,631,460 23,631,460 - 28,808,247 101,354 (101,354) -
JROTC 224,388 224,388 26,251 11.7% 198,137 198,137 - 224,388 - (2,078) -
Language Arts 3,965,050 3,965,050 581,000 14.7% 3,384,050 3,384,050 - 3,965,050 - - -
Language Other Than English 422,000 422,000 235,706 55.9% 186,294 186,294 - 422,000 1,119 (1,119) -
Literacy & Intervention 6,013,311 6,013,311 3,314,316 55.1% 2,698,995 2,698,995 - 6,013,311 - - -
Mathematics 3,095,000 3,395,000 3,259,395 96.0% 135,605 135,605 - 3,095,000 (90,922) 90,922 -
Physical Education & Health 225,000 225,000 121,794 54.1% 103,206 103,206 - 225,000 14,727 (14,727) -
PreKindergarten 688,488 688,488 217,962 31.7% 470,526 470,526 - 688,488 76 (76) -
Prevention Programming 71,000 71,000 22,182 31.2% 48,818 48,818 - 71,000 - - -
Print Services 1,650,000 1,650,000 1,525,883 92.5% 124,117 124,117 - 1,650,000 - - -
Science 1,382,000 1,382,000 266,539 19.3% 1,115,461 1,115,461 - 1,382,000 103,395 (103,395) -
Social Studies 219,000 219,000 - 0.0% 219,000 219,000 - 219,000 - - -
Special Student Services 1,218,712 1,218,712 592,290 48.6% 626,422 626,422 - 1,218,712 128 (128) -
Teaching and Learning Svcs 1,448,000 1,448,000 970,740 67.0% 477,260 477,260 - 1,448,000 - - -
Visual Arts 490,820 490,820 482,268 98.3% 8,552 8,552 - 490,820 25,934 (25,934) -
85,029,386 104,657,940 49,836,261 47.6% 54,821,678 54,821,678 - 85,029,386 378,183 (380,261) -
Infrastructure and Support
Enterprise Technology 28,440,000 25,927,754 25,505,495 98.4% 422,259 422,259 - 28,440,000 931,904 (931,904) -
Facilities 71,924,006 73,224,356 49,123,945 67.1% 24,100,412 24,100,412 - 71,924,006 474,119 (474,119) -
Furniture, Office Equipment, Copiers 9,026,336 10,730,404 7,215,034 67.2% 3,515,370 3,515,370 - 9,026,336 161,703 (105,163) -
Maintenance & Operations 1,868,961 1,868,961 929,659 49.7% 939,302 939,302 - 1,868,961 - - -
Program and Project Management 740,200 740,200 230,290 31.1% 509,910 509,910 - 740,200 24,774 (24,774) -
Safety and Security 7,116,496 7,116,496 454,982 6.4% 6,661,514 6,661,514 - 7,116,496 - - -
Transportation 7,298,776 7,298,776 6,538,137 89.6% 760,639 760,639 - 7,298,776 203,855 (203,855) -
126,414,775 126,906,948 89,997,541 70.9% 36,909,407 36,909,407 - 126,414,775 1,796,356 (1,739,816)
Construction
Construction 198,514,469 252,756,147 226,198,774 89.5% 26,557,373 26,557,373 - 198,514,469 474,164 (474,164) -
198,514,469 252,756,147 226,198,774 89.5% 26,557,373 26,557,373 - 198,514,469 474,164 (474,164) -
TOTAL 2021 BOND 409,958,630 484,321,034 366,032,576 75.6% 118,288,458 118,288,458 - 409,958,630 2,648,704 (2,594,241) -

(1) "Estimate To Complete" includes 100% of the original project estimate for projects not yet bid and estimated cost of projects in progress.
(2) From the total bond amount, $200M was issued on 07/19/21, $200M was issued on 6/08/22



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by:  David Pate, CFO, Finance & Support Services

ACTION ITEM

TOPIC: Budget Status Report — 2022-2023 Annual Budget

BACKGROUND INFORMATION

In compliance with the Texas Education Code and also with TEA Financial Accounting and Reporting
Budgeting Module, the expenditure budget for the District must be approved by the Board of Trustees.
The annual budget includes Funds 199 (Operating), 240 (Child Nutrition), and 599 (Debt Service) and is
adopted by function and object series as prescribed by the Budgeting Module.

Many changes in function expenditures occur within each month. To keep the Board informed of these
changes, the Budget Status Report for expenditures is presented for approval on a monthly basis.

Changes in function expenditures or appropriations in amounts greater than $5,000 are not made until the
Board of Trustees gives its approval.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent recommends that the Board of Trustees of the Richardson Independent School
District approve the Budget Status Report as listed on the following pages.

RESOLUTION

WHEREAS, the Board of Trustees adopted the budget for the fiscal year in June; and

WHEREAS, changes occur in expenditures during the year; and

WHEREAS, these changes are necessary for the successful education of the students in the district
and

WHEREAS, ensuring timely and accurate financial record keeping supports the Board’s Strategic
Objectives and Strategies;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson Independent
School District approve the Budget Status Report on the following pages.



Summary of Budget - Proposed Amendments - All Official Funds
Summary as of Date November 3, 2022

Previously Adopted Budget Amendments

Proposed Budget Amendments

Richardson ISD

Fund Fund
Balance Balance Potential
Original Rolled Over Other Plan Neutral Revised Rolled Over Other Plan Neutral Revised
Description Budget Encumbrances Changes' Transfers Budget Encumbrances Changes Transfers Budget
Beginning Fund Balance $ 93,259,358 | $ - 3 - $ -|$ 93,259,358 | § - 3 - 8 -1 $ 93,259,358
Revenues
Local 394,696,756 - 2,848 - 394,699,604 - - - 394,699,604
State 71,423,847 - - - 71,423,847 - - - 71,423,847
Federal 20,580,673 - - - 20,580,673 - - - 20,580,673
Total Revenues 486,701,276 - 2,848 - 486,704,124 - - - 486,704,124
Expenditures
Function 11 - Instruction 238,170,732 252,063 - 34,903 238,457,698 - - 1,775 238,459,473
Function 12 - Library/Media Services 5,872,244 15,798 - - 5,888,042 - - - 5,888,042
Function 13 - Curriculum/Instructional Staff Development 8,713,055 87,666 - 118,758 8,919,479 - - (7,889) 8,911,590
Function 21 - Instruction Leadership 6,496,958 39,100 - (958) 6,535,100 - - 10,512 6,545,612
Function 23 - School Leadership 26,779,078 10,636 - 34,355 26,824,069 - - 16,032 26,840,101
Function 31 - Guidance / Counseling 19,159,315 26,362 1,000 (4,541) 19,182,136 - - - 19,182,136
Function 32 - Social Work Services 1,367,702 313 - - 1,368,015 - - - 1,368,015
Function 33 - Health Services 5,953,188 5,043 50,000 - 6,008,231 - - - 6,008,231
Function 34 - Student Transportation 7,701,197 50,670 - (54,391) 7,697,476 - - - 7,697,476
Function 35 - Child Nutrition 23,357,687 - - - 23,357,687 - - - 23,357,687
Function 36 - Co-curricular / Extracurricular Activities 6,396,028 37,662 1,848 34,850 6,470,388 - - 725 6,471,113
Function 41 - General Administration 11,729,010 265,083 40,000 (223,593) 11,810,500 - - (28,655) 11,781,845
Function 51 - Maintenance & Operations 33,505,459 245,616 311,197 - 34,122,539 - - - 34,122,539
Function 52 - Security Services 2,583,149 3,481 - - 2,586,630 - - - 2,586,630
Function 53 - Data Processing Services 5,184,802 115,995 - - 5,300,797 - - - 5,300,797
Function 61 - Community Services 2,081,997 2,208 - 350 2,084,555 - - 7,500 2,092,055
Function 71 - Debt Administration 63,251,902 - - - 63,251,902 - - - 63,251,902
Function 72 - Debt Administration 36,762,817 - - - 36,762,817 - - - 36,762,817
Function 73 - Debt Administration 200,000 - - - 200,000 - - - 200,000
Function 81 - Facilities Acquisition & Construction 4,048,000 - - - 4,048,000 - - - 4,048,000
Function 91 - Intergovernmental Charges 3,680,761 - - - 3,680,761 - - - 3,680,761
Function 92 - Incremental Ch 41 costs - - - - - - - - -
Function 93 - Payments to Member Districts 255,704 - - - 255,704 - - - 255,704
Function 95 - Payments to JJAEP 50,000 - - - 50,000 - - - 50,000
Function 97 - Payments to Tax Increment 1,900,000 - - - 1,900,000 - - - 1,900,000
Function 99 - Other Intergovernmental Charges 1,239,453 - - - 1,239,453 - - - 1,239,453
Total Expenditures 516,440,238 1,157,696 404,045 - 518,001,979 - - - 518,001,979
Other Plan Sources (Uses)
7911 Refunding Bonds Issued - - - - - - - - -
7912 Sale of Real and Personal Property 100,000 - - - 100,000 - - - 100,000
7916 Premium on Issuance of Bonds - - - - - - - - -
7915 Transfers In - - - - - - - - -
8911 Transfers Out (1,000,000) - - - (1,000,000) - - - (1,000,000)
8949 Payment to Refunded Bond Escrow Agent - - - - - - - - -
Total Other Plan Sources (Uses) (900,000) - - - (900,000) - - - (900,000)
Ending Fund Balance $ 62,620,396 | $ (1,157,696) $ (401,197) § -1$ 61,061,503 | $ - $ -3 -1$ 61,061,503

Note: The beginning fund balance reflects the 2021-22 ending fund balance less nonspendable balances and restrictions, commitments and assignments in the General Fund per the 2021-22 final BSR,

plus unspent encumbrances that rolled to 2022-23.



Summary of Budget - Proposed Amendments - General Operating Fund

Summary as of Date November 3, 2022

Previously Adopted Budget Amendments

Proposed Budget Amendments

Richardson ISD

Fund Fund
Balance Balance Potential
Original Rolled Over Other Plan Neutral Revised Rolled Over Other Plan Neutral Revised
Description Budget Encumbrances Changes Transfers Budget Encumbrances Changes Transfers Budget
Beginning Fund Balance $ 67,178,010 [ $ - $ - - 67,178,010 [ $ - - - 67,178,010
Revenues
Local 287,468,535 - 2,848 - 287,471,383 - - 287,471,383
State 71,334,964 - - - 71,334,964 - - 71,334,964
Federal 7,580,000 - - - 7,580,000 - - 7,580,000
Total Revenues 366,383,499 - 2,848 - 366,386,347 - - 366,386,347
Expenditures
Function 11 - Instruction 238,170,732 252,063 - 34,903 238,457,698 - 1,775 238,459,473
Function 12 - Library/Media Services 5,872,244 15,798 - - 5,888,042 - - 5,888,042
Function 13 - Curriculum/Instructional Staff Development 8,713,055 87,666 - 118,758 8,919,479 - (7,889) 8,911,590
Function 21 - Instruction Leadership 6,496,958 39,100 - (958) 6,535,100 - 10,512 6,545,612
Function 23 - School Leadership 26,779,078 10,636 - 34,355 26,824,069 - 16,032 26,840,101
Function 31 - Guidance / Counseling 19,159,315 26,362 1,000 (4,541) 19,182,136 - - 19,182,136
Function 32 - Social Work Services 1,367,702 313 - - 1,368,015 - - 1,368,015
Function 33 - Health Services 5,953,188 5,043 50,000 - 6,008,231 - - 6,008,231
Function 34 - Student Transportation 7,701,197 50,670 - (54,391) 7,697,476 - - 7,697,476
Function 35 - Child Nutrition 775,600 - - - 775,600 - - 775,600
Function 36 - Co-curricular / Extracurricular Activities 6,396,028 37,662 1,848 34,850 6,470,388 - 725 6,471,113
Function 41 - General Administration 11,729,010 265,083 40,000 (223,593) 11,810,500 - (28,655) 11,781,845
Function 51 - Maintenance & Operations 33,187,314 245,616 311,197 60,267 33,804,394 - - 33,804,394
Function 52 - Security Services 2,583,149 3,481 - - 2,586,630 - - 2,586,630
Function 53 - Data Processing Services 5,184,802 115,995 - - 5,300,797 - - 5,300,797
Function 61 - Community Services 2,079,497 2,208 - 350 2,082,055 - 7,500 2,089,555
Function 71 - Debt Administration 9,245 - - - 9,245 - - 9,245
Function 72 - Debt Administration - - - - - - - -
Function 73 - Debt Administration - - - - - - - -
Function 81 - Facilities Acquisition & Construction 4,048,000 - - - 4,048,000 - - 4,048,000
Function 91 - Intergovernmental Charges 3,680,761 - - - 3,680,761 - - 3,680,761
Function 92 - Incremental Ch 41 costs - - - - - - - -
Function 93 - Payments to Member Districts 255,704 - - - 255,704 - - 255,704
Function 95 - Payments to JIAEP 50,000 - - - 50,000 - - 50,000
Function 97 - Payments to Tax Increment Fund - - - - - - - -
Function 99 - Other Intergovernmental Charges 1,239,453 - - - 1,239,453 - - 1,239,453
Total Expenditures 391,432,032 1,157,696 404,045 - 392,993,773 - - 392,993,773
Other Plan Sources (Uses
7911 Refunding Bonds Issued - - - -
7912 Sale of Real and Personal Property 100,000 - 100,000 100,000
7916 Premium on Issuance of Bonds - - - -
7915 Transfers In - - - -
8911 Transfers Out (1,000,000) - (1,000,000) (1,000,000)
8949 Payment to Refunded Bond Escrow Agent - - - -
Total Other Plan Sources (Uses) (900,000) - (900,000) (900,000)
Ending Fund Balance $ 41,229,477 | $  (1,157,696) $ (401,197) $ - 39,670,584 | $ - - - 39,670,584

Note: The beginning fund balance reflects the 2021-22 ending unristricted fund balance per the 2021-22 final BSR, plus unspent encumbrances that rolled to 2022-23.



Summary of Budget - Proposed Amendments - Child Nutrition Fund

Summary as of Date November 3, 2022

Description

Beginning Fund Balance

Original
Budget

$ 1,245,497

Previously Adopted Budget Amendments

Rolled Over
Encumbrances

Other Plan
Changes

Fund
Balance
Neutral
Transfers

Revised
Budget

1,245,497

Proposed Budget Amendments

Rolled Over

Encumbrances

Other Plan
Changes

Fund
Balance
Neutral

Transfers

Richardson ISD

Potential
Revised
Budget

1,245,497

Revenues
Local
State
Federal

Total Revenues

5,516,158
88,883
13,000,673

18,605,714

5,516,158
88,883
13,000,673

18,605,714

5,516,158
88,883
13,000,673

18,605,714

Expenditures

Function 11 - Instruction

Function 12 - Library/Media Services

Function 13 - Curriculum/Instructional Staff Development
Function 21 - Instruction Leadership

Function 23 - School Leadership

Function 31 - Guidance / Counseling

Function 32 - Social Work Services

Function 33 - Health Services

Function 34 - Student Transportation

Function 35 - Child Nutrition

Function 36 - Co-curricular / Extracurricular Activities
Function 41 - General Administration

Function 51 - Maintenance & Operations
Function 52 - Security Services

Function 53 - Data Processing Services

Function 61 - Community Services

Function 71 - Debt Administration

Function 72 - Debt Administration

Function 73 - Debt Administration

Function 81 - Facilities Acquisition & Construction
Function 91 - Intergovernmental Charges
Function 92 - Incremental Ch 41 costs

Function 93 - Payments to Member Districts
Function 95 - Payments to JJAEP

Function 97 - Payments to Tax Increment Fund
Function 99 - Other Intergovernmental Charges

Total Expenditures

22,582,087

318,145

22,902,732

22,582,087

318,145

22,902,732

22,582,087

318,145

22,902,732

Other Plan Sources (Uses)

7911 Refunding Bonds Issued

7912 Sale of Real and Personal Property

7916 Premium on Issuance of Bonds

7915 Transfers In

8911 Transfers Out

8949 Payment to Refunded Bond Escrow Agent

Total Other Plan Sources (Uses)

Ending Fund Balance

$  (3,051,521)

©«
'

$

(3,051,521)

$

(3,051,521)

Note: The beginning fund balance reflects the 2021-22 ending fund balance less nonspendable balances per the 2021-22 final BSR, plus unspent encumbrances that rolled to 2022-23.




Summary of Budget - Proposed Amendments - Debt Service Fund

Summary as of Date November 3, 2022

Description

Beginning Fund Balance

Original
Budget

$ 24,835,851

Previously Adopted Budget Amendments

Rolled Over

Encumbrances

Other Plan

Changes

Fund
Balance
Neutral
Transfers

Revised
Budget

24,835,851

Proposed Budget Amendments

Rolled Over

Encumbrances

Other Plan

Changes

Fund
Balance
Neutral
Transfers

Richardson ISD

Potential
Revised

Budget

24,835,851

Revenues
Local

State

101,712,063

101,712,063

101,712,063

Federal

Total Revenues

101,712,063

101,712,063

101,712,063

Expenditures
Function 11 - Instruction

Function 12 - Library/Media Services

Function 13 - Curriculum/Instructional Staff Development

Function 21 - Instruction Leadership

Function 23 - School Leadership

Function 31 - Guidance / Counseling

Function 32 - Social Work Services

Function 33 - Health Services

Function 34 - Student Transportation

Function 35 - Child Nutrition

Function 36 - Co-curricular / Extracurricular Activities

Function 41 - General Administration

Function 51 - Maintenance & Operations

Function 52 - Security Services

Function 53 - Data Processing Services

Function 61 - Community Services

Function 71 - Debt Administration

63,242,657

63,242,657

63,242,657

Function 72 - Debt Administration

36,762,817

36,762,817

36,762,817

Function 73 - Debt Administration

200,000

200,000

200,000

Function 81 - Facilities Acquisition & Construction

Function 91 - Intergovernmental Charges

Function 92 - Incremental Ch 41 costs

Function 93 - Payments to Member Districts

Function 95 - Payments to JUAEP

Function 97 - Payments to Tax Increment Fund

1,900,000

1,900,000

1,900,000

Function 99 - Other Intergovernmental Charges

Total Expenditures

102,105,474

102,105,474

102,105,474

Other Plan Sources (Uses)
7911 Refunding Bonds Issued

7912 Sale of Real and Personal Property

7916 Premium on Issuance of Bonds

7915 Transfers In

8911 Transfers Out

8949 Payment to Refunded Bond Escrow Agent

Total Other Plan Sources (Uses)

Ending Fund Balance

$ 24,442,440

$

24,442,440

$

24,442,440

Note: The beginning fund balance reflects the 2021-22 ending fund balance less nonspendable balances per the 2021-22 final BSR, plus unspent encumbrances that rolled to 2022-23.




BOARD MEETING
November 3, 2022

FUND BALANCE NEUTRAL CHANGES - OPERATING FUND (199)

From

ACCOUNTS

199.11.64991.002.11.0000.902.000
199.11.63991.145.11.0000.000.000
199.11.64990.042.11.1600.000.000
199.11.63990.850.11.1500.850.000
199.11.63991.045.11.1600.000.000
199.11.63990.143.11.1093.000.000
199.11.61120.895.11.0000.895.000
199.11.63990.042.11.1600.000.000

TOTAL FUNCTION 11

From
From
To

From
From

199.13.62990.902.99.0000.902.000
199.13.61170.895.99.0000.895.000
199.13.64110.142.99.0000.000.000
199.13.64110.108.99.0000.000.000
199.13.62990.902.99.0000.902.000

TOTAL FUNCTION 13

To
To
To
To

199.21.62990.895.99.0000.895.000
199.21.63990.839.99.0000.839.000
199.21.64110.895.99.0000.895.000
199.21.62994.902.99.0000.902.000

TOTAL FUNCTION 21

199.23.64992.002.99.0000.902.000
199.23.64990.145.99.0000.000.000
199.23.64110.044.99.0000.000.000
199.23.63999.108.99.0000.000.000
199.23.64110.044.99.0000.000.000

TOTAL FUNCTION 23

To
To
To

199.36.62990.042.91.4000.000.000
199.36.62690.144.99.1500.850.000
199.36.63990.042.91.4000.000.000

TOTAL FUNCTION 36

From
From
From
From
From
From
From
From

199.41.63990.737.99.0000.737.000
199.41.63990.737.99.0000.737.000
199.41.63990.737.99.0000.737.000
199.41.63990.737.99.0000.737.000
199.41.64110.737.99.0000.737.000
199.41.63990.737.99.0000.737.000
199.41.63990.737.99.0000.737.000
199.41.64110.737.99.0000.737.000

TOTAL FUNCTION 41

To

199.61.63990.841.99.0000.841.000

TOTAL FUNCTION 61

REASON

Food Consumed by Students

Consumable Supplies Teaching

Other Misc Operating Cost
Other Supplies and Materials

Consumable Supplies Teaching

Other Supplies and Materials
Subst for Teachers or Oth Prof
Other Supplies and Materials

Misc Contracted Services
Xtra Pay OT Prof Personnel
Travel, Train, Subsistence EE
Travel, Train, Subsistence EE
Misc Contracted Services

Misc Contracted Services
Other Supplies and Materials
Travel, Train, Subsistence EE
Printing/Duplication

Food Consumed by EE Onsite
Other Misc Operating Cost
Travel, Train, Subsistence EE
Equipment

Travel, Train, Subsistence EE

Misc Contracted Services
Rentals Operating Lease Other
Other Supplies and Materials

Other Supplies and Materials
Other Supplies and Materials
Other Supplies and Materials
Other Supplies and Materials
Travel, Train, Subsistence EE
Other Supplies and Materials
Other Supplies and Materials
Travel, Train, Subsistence EE

Other Supplies and Materials

TOTAL FUND BALANCE NEUTRAL CHANGES - OPERATING FUND (199)

AMOUNT

1,800.00
(300.00)
(250.00)
(175.00)

1,000.00

2,000.00

(2,000.00)
(300.00)
1,775.00

(4,500.00)
(4,002.09)
3,500.00

(386.87)
(2,500.00)
(7,888.96)

4,002.09
2,010.00
2,000.00
2,500.00
10,512.09

4,500.00
300.00
10,400.00
386.87
445.00
16,031.87

250.00
175.00
300.00
725.00

1,800.00
7,500.00
2,010.00

3 500 00
2,000.00

P e e
N
o«
o
o
o
o

)
)
)
)
)
)
)
)

(28,655.00)

7,500.00
7,500.00

0.00



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by:  David Pate, Chief Financial Officer, Finance and Support Services

ACTION ITEM

TOPIC: Quarterly Investment Report

BACKGROUND INFORMATION

The District is required by the Public Funds Investment Act (the "Act”), Chapter 2256 of the Government
Code, to report on at least a quarterly basis information regarding the District's investment portfolio.
Board Policy CDA (Local) requires that the Investment Officer prepare on a quarterly basis an investment
report which presents the cost and market basis of all investments held by the District as well as a
statement as to the compliance with District policy.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent recommends that the District approve the Investment Report for the quarter ended
September 30 2022, as submitted by the Investment Officers.

RESOLUTION

WHEREAS, the District is required by the Public Funds Investment Act (the "Act"), Chapter 2256 of the
Government Code and Board Policy CDA (Local) to regularly review the Investment portfolio of the
District.

THEREFORE, BE IT RESOLVED that the Board of Trustees of the Richardson Independent School
District approves the Investment Report for the quarter ended September 30 2022, as submitted by the
Investment Officers.



RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT OFFICER'S CERTIFICATION STATEMENT
INVESTMENT REPORT
FOR THE QUARTER ENDED
SEPTEMBER 30, 2022

To the members of the RISD Board of Trustees:

The Public Funds Investment Act, Chapter 2256.023 of the Government Code requires the investment
officer of each local government to submit to its governing body a quarterly report of investment
transactions.

The attached report represents the investment portfolio for the Richardson Independent School District
as of September 30, 2022 and is in material compliance with the investment policy and strategy
established by the District in accordance with the Public Funds Investment Act (Chapter 2256).

PORTFOLIO SUMMARY REPORT

Beginning Book Value at 06/30/2022 $ 563,195,613
Plus: Additions/Purchases 82,495,042
Less: Maturities/Sales/Calls/Withdrawals (219,575,793)
Ending Book Value at 09/30/2022 $ 426,114,862
Beginning Market Value at 06/30/2022 $ 563,195,613
Plus: Additions/Purchases during period 82,495,042
Net increase/(decrease) in market value during period -
Less: Maturities/Sales/Calls/Withdrawals at market value (219,5675,793)
Accrued Interest -
Ending Market Value at 09/30/2022 $ 426,114,862

June 30, 2022 September 30, 2022

Average Weighted Maturity 24 21
Average Weighted Yield 0.6615% 1.9290%

Respectfully submitted and certified by:

Chief Financial Officer

-y

7 ,
£ (/" Executive Director of Finance

v v
/7?;\/(/ Al mtéi_/ j\wji W/Lgdf

0 Cash Manager



RICHARDSON INDEPENDENT SCHOOL DISTRICT
TOTAL PORTFOLIO AS OF SEPTEMBER 30, 2022

CDs
$_
0% Investment Pools
Treasuries — $404,204,323

$- P s 95%

S

Money Markets

$21,910,539
5%
| Total Investments $563,195,613 |
Investment Maturities
Market Value
— el T TTT———_ $426,114,862 100%
.-""--’ x-ﬁ_\""-q_

_// = - ™~
|
|

~

Oless than 3 Mo

WEIGHTED AVERAGE YIELDS
06/30/2022 TO 09/30/2022
General Operating Fund 1.8250%
Debt Service Fund 1.9242%
Food Service Fund 1.9982%
Capital Projects Funds 2.0050%
Permanent Local School Fund 1.7727%
Workers' Compensation Fund 0.9992%
TOTAL PORTFOLIO 1.9290%
BENCHMARK COMPARISON
06/30/2022 TO 09/30/2022
TexPool Rate 2.0320%
Treasury Bill 30 Day Rate 2.0021%
Treasury Bill 90 Day Rate 2.5190%

Average of 3 and 6 Month T-Bill Rates 2.7906%




RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT PORTFOLIO
OPERATING FUND

JUNE 30, 2022 - BOOK VALUE & MARKET VALUE

$250,000,000 &

$200,000000 ¥

$150,000,000

$100,000,000 =

$50,000,000
so 4 VAl -’L- o N
Investment Pools  Gov't Agencies Money Markets Treasury
I OBook Value BMarket Value [
Investment Pools Gov't Agencies Money Markets Treasury Totals
Book Value $171,855,854 $0 $14,799,507 $0 $186,655,361
Market Value $171,855,854 $0 $14,799,507 $0 $186,655,361

SEPTEMBER 30, 2022 - BOOK VALUE & MARKET VALUE

$120,000,000 (£

$100,000,000 &=

$80,000,000

$60,000,000

$40,000,000

$20,000,000

30 K 5
Investment Pools  Gov't Agencies Money Markets Treasury
OBook Value BMarket Value
Investment Pools Gov't Agencies Money Markets Treasury Totals
Book Value $100,237,933 $0.00 $14,824,741 $0.00 $115,062,674

Market Value $100,237,933 $0.00 $14,824,741 $0.00 $115,062,674



RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT PORTFOLIO
DEBT SERVICE FUND

JUNE 30, 2022 - BOOK VALUE & MARKET VALUE

$45,000,000 T«/

$40,000,000 [

$35,000,000 ‘F.

$30,000,000 ¥

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

0 L=
Investment
Pools

OBook Value EMarket Value

Investment Pools Totals
Book Value $28,087,089 $28,087,089
Market Value $28,087,089 $28,087,089

SEPTEMBER 30, 2022 - BOOK VALUE & MARKET VALUE

$45,000,000

$40,000,000 +

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000 k’y

$10,000,000
$5,000,000 + ]
$0
Investment
Pools
DBook Value mMarkel Value
Investment Pools Totals
Book Value $15,033,821 $15,033,821

Market Value $15,033,821 $15,033,821



Book Value
Market Value

Book Value
Market Value

$6,500,000

$6,000,000

$5,500,000
$5,000,000
$4,500,000

$4,000,000 £

$3,500,000
$3,000,000

$2,500,000 ¥
$2,000,000 ¥
$1,500,000

$1,000,000
$500,000
$0

Investment

RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT PORTFOLIO
FOOD SERVICE FUND

JUNE 30, 2022 - BOOK VALUE & MARKET VALUE

Investment
Pools

DBook Value BMarket Value

Pools

$9,318,345
$9,318,345

$6,500,000

$6,000,000 # |

$5,500,000

$5,000,000 |

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000

$2,000,000 -

$1,500,000
$1,000,000
$500,000
$0

Investment

SEPTEMBER 30, 2022 - BOOK VALUE & MARKET VALUE

OBook Value i Market Value

Pools

$6,805,446
$6,805,446

Totals
$9,318,345
$9,318,345

Totals
$6,805,446
$6,805,446



RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT PORTFOLIO
CAPITAL PROJECT FUNDS

JUNE 30, 2022 - BOOK VALUE & MARKET VALUE
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$100,000,000
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$50,000,000

$25,000,000

$0 =
Investment

Pools
r DOBook Value @Market Value

Investment Pools Totals
Book Value $314,358,985 $314,358,985
Market Value $314,358,985 $314,358,985

SEPTEMBER 30, 2022 - BOOK VALUE & MARKET VALUE

$200,000,000 1*

$175,000,000

$150,000,000

$125,000,000

$100,000,000

$75,000,000

$50,000,000

$25,000,000

$0 .
Investment Pools

0OBook Value ®Market Value

Investment Pools Totals
Book Value $263,835,476 $263,835,476
Market Value $263,835,476 $263,835,476



RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT PORTFOLIO
PERMANENT LOCAL SCHOOL FUND

JUNE 30, 2022 - BOOK VALUE & MARKET VALUE

$15,000,000 1
$12,500,000
$10,000,000
$7,500,000 1
$5,000,000 l?a'
1
$2,500,000 ¥
$0 -
Invesiment Money Markets
Pools
| DBook Value EMarket Value
Investment Pools CDs Money Markets
Book Value $16,659,888 $0 $4,042,135
Market Value $16,659,888 $0 $4,042,135

SEPTEMBER 30, 2022 - BOOK VALUE & MARKET VALUE

Totals
$20,702,023
$20,702,023

$15,000,000 <

$12,500,000 ;

$10,000,000

ba
$7,500,000 /"

$5,000,000 V”q

$2,500,000 /

$0 |

Investment Pools CDs . Money Markets
| DBook Value mMarket Value
Investment Pools CDs Money Markets
Book Vaiue $17,345,233 $0 $4,049,027
Market Value $17,345,233 $0 $4,049,027

Totals
$21,394,260
$21,394,260



RICHARDSON INDEPENDENT SCHOOL DISTRICT
INVESTMENT PORTFOLIO
WORKERS' COMPENSATION FUND

JUNE 30, 2022 - BOOK VALUE & MARKET VALUE

o
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=
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$3,000,000

$2,000,000 £°

$1,000,000

50 kel r_- A |

Invesiment CDs Money Markets
Pools _ — ———
DOBook Value EMarket Value
Investment Pools CDs Money Markets Totals
Book Value $1,042,208 $0 $3,031,602 $4,073,810
Market Value $1,042,208 $0 $3,031,602 $4,073,810

SEPTEMBER 30, 2022 - BOOK VALUE & MARKET VALUE
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$3,000,000

$2,000,000 ¥

L e
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Investment Pools. CDs I Money Markets .
| DBook Value @EMarket Value
Investment Pools CDs Money Markets Totals
Book Value $946,414 $0 $3,036,771 $3,983,185

Market Value $946,414 $0 $3,036,771 $3,983,185
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BOARD OF TRUSTEES
RICHARDSON INDEPENDENT SCHOOL DISTRICT
RICHARDSON, TEXAS

Date: November 3, 2022
Submitted by: Dr. Christopher B. Goodson, Assistant Superintendent- Human Resources;
Leticia D. McGowan, General Counsel

ACTION ITEM

TOPIC: Human Resources Local Policies

BACKGROUND INFORMATION:

Staff regularly review local policies to ensure they conform to District needs, applicable law,
and best practices. The changes to the Local Policies are to address updates from the TASB
Localized Policy Manual. Staff has proposed the following policy changes and additions during
their ongoing review of policies and practices and present them for the Board’s review:

DCD (LOCAL) - Employment Practices: At-Will Employment

DFE (LOCAL) - Termination of Employment: Resignation

DFFA (LOCAL) - Reduction in Force: Financial Exigency

DH (LOCAL) - Employee Standards of Conduct

DMA (LOCAL) - Professional Development: Required Staff Development
DP (LOCAL) - Personnel Positions

e e TR

SUPERINTENDENT'S RECOMMENDATION:

The Superintendent recommends that the Board approve the proposed revisions to policies DCD
(LOCAL), DFE (LOCAL), DFFA (LOCAL), DH (LOCAL), DP (LOCAL) and the addition of DMA
(LOCAL).

PROPOSED RESOLUTION

WHEREAS, the Board of Trustees regularly reviews and updates its policies to ensure
they conform to applicable law, best practices, and the Board's mission, beliefs, and strategic
objectives; and



WHEREAS, the Board has reviewed the proposed revisions to the local policies as
presented by staff, and finds that the proposed revisions are appropriate and necessary to ensure
that the District's policies conform to applicable law, best practices, and the Board's mission,
beliefs, and strategic objectives;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson
Independent School District adopts and approves the proposed revisions and addition, to the
following local policies:

Revise: DCD (LOCAL) - Employment Practices: At-Will Employment; DFE
(LOCAL) - Termination of Employment:
Resignation; DFFA (LOCAL) - Reduction in Force: Financial Exigency; DH
(LOCAL) - Employee Standards of Conduct; DP (LOCAL) - Personnel
Positions

Addition: = DMA (LOCAL) - Professional Development: Required Staff Development.



Richardson ISD

057916

EMPLOYMENT PRACTICES DCD

AT-WILL EMPLOYMENT (LOCAL)
Personnel not hired under a contract shall be employed on an at-
will basis.

[For information regarding contractual employment, see DCA,
DCB, DCC, and DCE, as appropriate]

Dismissal At-will employees may be dismissed at any time for any reason not
prohibited by law or for no reason, as determined by the needs of
the District.

Appeal of A dismissed employee may appealrequestto-be-heard-by the
Employment dismissalBeard in accordance with DGBA(LOCAL).
Actionste-Board

DATE ISSUED: 1/19/202127/2015 ADOPTED: 10f1

UPDATE 116LDU}2015.01
DCD(LOCAL)-X



Richardson ISD

057916

TERMINATION OF EMPLOYMENT DFE
RESIGNATION (LOCAL)
General | All resignations shall be submitted in writing to the assistant

Requirements

At-Will Employee’s

Contract Employees

Withdrawal of
Resignation

DATE ISSUED:
11/12/20212/4-H2046

superintendent for human resources or other person designated by
Board action in accordance with this policy.- An employee may use
the District’s resignation form. The employee shall give reasonable
notice and shall include in the letter a statement of the reasons for

resigning. A prepaid certified or registered letter of resignation shall
be considered submitted upon mailing.

The assistant superintendent for human resources er-designee
shall be authorized to accept the resignation of an at-will employee
at any time. The Superintendent may delegate to other
administrators the authority to accept a resignation of an at-will

employee.

The Superintendent,-or assistant superintendent for human
resources, or other person designated by Board action shall be
authorized to receive a contract employee’s resignation effective at
the end of the school year or submitted after the last day of the
school year and before the penalty-free resignation date. If an
employee provides a resignation to a supervisor who has not been
designated by the Board to accept resignations, the supervisor
shall instruct the employee to submit the resignation to the
Superintendent, assistant superintendent for human resources, or
other person designated by Board action. The resignation requires
no further action by the District and is accepted upon receipt by the
Superintendent, assistant superintendent for human resources, or
other person designated by Board action.

The Superintendent,-er assistant superintendent for human
resources, or other person designated by Board action shall be
authorized to accept a contract employee’s resignation submitted
or effective at any other time. If an employee provides a
resignation to a supervisor who has not been designated by the
Board to accept resignations, the supervisor shall instruct the
employee to submit the resignation to the Superintendent,
assistant superintendent for human resources, or other person
designated by Board action. The Superintendent, assistant
superintendent for human resources, or other person designated
by Board actionThe-Superintendent-or-assistant-superintendentfor
human-reseoureces shall either accept the resignation or submit the
matter to the Board in order to pursue sanctions allowed by law.

An employee may not withdraw his or her resignation, once
submitted and accepted, without consent of the Board.

ADOPTED: 1of 1

UPDATE 118LbU{2016-04

DFE(LOCAL)-X



Richardson ISD
057916

REDUCTION IN FORCE
FINANCIAL EXIGENCY

Plan to Reduce
Personnel Costs

Reduction in Force
Due to Financial

DFFA
(LOCAL)

If the Superintendent determines that there is a need to reduce
personnel costs, the Superintendent shall develop, in consultation
with the Board as necessary, a plan for reducing costs that may
include one or more of the following:

. Salary reductions [see DEA];
° Furloughs [see DEA];

Furlodg S7 the .E. s“.'s“ as |eeene_e| I oA tlls_eennn SSIORET
Es Ie A s_atle! eel |t||||;s.e;|t|;e;| |[s a |;eEer!|et|e|| ElEI Ib:']';d"'g unael

° Reductions in force of contract personnel due to financial
exigency, if the District meets the standard for declaring a
financial exigency as defined by the commissioner [see CEA
and provisions at Reduction in Force Due to Financial
ExigencyREDUCTION-IN-FORCE DUE TO FINANCIAL
EXIGENCY, below];

° Reductions in force of contract personnel due to program
change [see DFFB]; or

. Other means of reducing personnel costs.

A plan to reduce personnel costs may include the reduction of
personnel employed pursuant to employment arrangements not
covered at ApplicabilityAPPLICABILITY, below.

e  See DCD for the termination at any time of at-will
employment.

. See DFAB for the termination of a probationary contract at the
end of the contract period.

. See DFCA for the termination of a continuing contract, if
applicable.

. See DCE for the termination at the end of the contract period
of a contract not governed by Chapter 21 of the Education
Code.

The following provisions shall apply when a reduction in force due
to financial exigency requires:

Exigency o
T 1. The nonrenewal or termination of a term contract;
Applicability
2. The termination of a probationary contract during the contract
period; or
3. The termination of a contract not governed by Chapter 21 of
the Education Code during the contract period.
DATE ISSUED: 11/13/2019#/25/2016 10f5

UPDATE 114405
DFFA(LOCAL)-A



Richardson ISD
057916

REDUCTION IN FORCE
FINANCIAL EXIGENCY

Definitions

General Grounds

Employment Areas

DFFA
(LOCAL)

Definitions used in this policy are as follows:
1. “Nonrenewal”’ shall mean the termination of a term contract at

the end of the contract period.

2. “Discharge” shall mean termination of a contract during the
contract period.

A reduction in force may take place when the Superintendent
recommends and the Board adopts a resolution declaring a
financial exigency. [See CEA]- A determination of financial
exigency constitutes sufficient reason for nonrenewal or sufficient
cause for discharge.

When a reduction in force is to be implemented, the
Superintendent shall recommend the employment areas to be
affected.

Employment areas may include, for example:

1. Elementary grades, levels, subjects, departments, or
programs.

2. Secondary grades, levels, subjects, departments, or
programs, including career and technical education subjects.

3. Special programs, such as gifted and talented, bilingual/ESL
programs, special education and related services,
compensatory education, or migrant education.

4. Disciplinary alternative education programs (DAEPs) and
other discipline management programs.

Counseling programs.
Library programs.

Nursing and other health services programs.

®© N o o

An educational support program that does not provide direct
instruction to students.

9.  Other District-wide programs.
10. An individual campus.
11.  Any administrative position, unit, or department.

12. Programs funded by state or federal grants or other dedicated
funding.

13. Other contractual positions.

DATE ISSUED: 11/13/201974/25/2016 20f5

UPDATE 114405
DFFA(LOCAL)-A



Richardson ISD
057916

REDUCTION IN FORCE
FINANCIAL EXIGENCY

Criteria for Decisjon

DFFA
(LOCAL)

The Superintendent’s recommendation may address whether any
employment areas should be:

1. Combined or adjusted (e.g., “elementary programs” and
“‘compensatory education programs” can be combined to
identify an employment area of “elementary compensatory
education programs”); and/or

2. Applied on a District-wide or campus-wide basis (e.g., “the
counseling program at [named elementary campus]”).

The Board shall determine the employment areas to be affected.

The Superintendent-er-designee shall apply the following criteria to
the employees within an affected employment area when a
reduction in force will not result in the nonrenewal or discharge of
all staff in the employment area. The criteria are listed in the order
of importance and shall be applied sequentially to the extent
necessary to identify the employees who least satisfy the criteria
and therefore are subject to the reduction in force. For example, if
all necessary reductions can be accomplished by applying the first
criterion, it is not necessary to apply the second criterion, and so
forth.

1. Qualifications for Current or Projected Assignment:
Certification, multiple or composite certifications, bilingual
certification, licensure, endorsement, and/or specialized or
advanced content-specific training or skills for the current or
projected assignment.

2——Performance: Effectiveness, as reflected by the:

a——7The most recent formal appraisal and, if available,
consecutive formal appraisals from more than one year
[see DNAJ}: and_any

b——Any other written evaluative information, including
disciplinary information, from the last 36 months.

If the Superintendent-er-desigree at his or her discretion
decides that the documented performance differences
between two or more employees are too insubstantial to rely
upon, he or she may proceed to apply the remaining criteria in
the order listed below.

3.2. Extra Duties: Currently performing an extra-duty assignment,
such as department or grade-level chair, band director,
athletic coach, or activity sponsor.

4.3. Professional Background: Professional education and work
experience related to the current or projected assignment.

DATE ISSUED: 11/13/201974/25/2016 3of5

UPDATE 114405
DFFA(LOCAL)-A



Richardson ISD
057916

REDUCTION IN FORCE
FINANCIAL EXIGENCY

Superintendent
Recommendation

Board Vote

Notice

Consideration for
Available Positions

Hearing Request

Nonrenewal: Term
Contract

DFFA
(LOCAL)

5.4. Seniority: Length of service in the District, as measured from
the employee’s most recent date of hire.

The Superintendent shall recommend to the Board the nonrenewal
or discharge of the identified employees within the affected
employment areas.

After considering the Superintendent’s recommendations, the
Board shall determine the employees to be proposed for
nonrenewal or discharge, as appropriate.

If the Board votes to propose nonrenewal of one or more
employees, the Board shall specify the manner of hearing in
accordance with DFBB(LOCAL).

If the Board votes to propose discharge of one or more employees,
the Board shall determine whether the hearing will be conducted
by a TEA-appointed hearing examiner [see DFD] or will be a local
hearing under Education Code 21.207 [see DFBB].

The Superintendent-er-designee shall provide each employee
written notice of the proposed nonrenewal or discharge, as
applicable. The notice shall include:

1. The proposed action, as applicable;
2. A statement of the reason for the proposed action; and

3. Notice that the employee is entitled to a hearing of the type
determined by the Board.

An employee who has received notice of proposed nonrenewal or
discharge may apply for available positions for which he or she
wishes to be considered. The employee is responsible for
reviewing posted vacancies, submitting an application, and
otherwise complying with District procedures.

If the employee meets the District’s objective criteria for the
position and is the most qualified internal applicant, the District
shall offer the employee the position until:

1. Final action by the Board to end the employee’s contract, if
the employee does not request a hearing.

2. The evidentiary hearing by the independent hearing
examiner, the Board, or other person designated in
DFBB(LOCAL), if the employee requests a hearing.

An employee receiving notice of proposed nonrenewal of a term
contract may request a hearing in accordance with DFBB.
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REDUCTION IN FORCE DFFA
FINANCIAL EXIGENCY (LOCAL)

Discharge: Chapter ~ An employee receiving notice of proposed discharge from a

21 Contract contract governed by Chapter 21 of the Education Code may
request a hearing. The hearing shall be conducted in accordance
with DFD or the nonrenewal hearing process in DFBB, as
determined by the Board and specified in the notice of proposed

discharge.
Discharge: An employee receiving notice of proposed discharge during the
Non-Chapter 21 period of an employment contract not governed by Chapter 21 of
Contract the Education Code may request a hearing before the Board or its

designee in accordance with DCE.

Final Action If the employee requests a hearing, the Board shall take final
Hearing Requested action after the hearing in accordance with DCE, DFBB, or DFD,
as applicable, and shall notify the employee in writing.

No Hearing If the employee does not request a hearing, the Board shall take
Requested final action in accordance with DCE, DFBB, or DFD, as applicable,
and shall notify the employee in writing.
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EMPLOYEE STANDARDS OF CONDUCT DH

Violations of
Standards of
Conduct

Weapons Prohibited

Exceptions

Electronic
Communication

Use with Students

(LOCAL)

Each District employee shall perform his or her duties in
accordance with state and federal law, District policy, and ethical
standards. The District holds all employees accountable to the
Educators’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the
community and shall work cooperatively with others to serve the
best interests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out
in this policy and with any other policies, regulations, and
guidelines that impose duties, requirements, or standards
attendant to his or her status as a District employee. Violation of
any policies, regulations, or guidelines, including intentionally
making a false claim, offering a false statement, or refusing to
cooperate with a District investigation, may result in disciplinary
action, including termination of employment. [See DCD and DF
series]

The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

No violation of this policy occurs when:

1. A District employee who holds a Texas handgun license
stores a handgun or other firearm in a locked vehicle in a
parking lot, parking garage, or other parking area provided by
the District, provided the handgun or other firearm is not
loaded-and-notin plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity
supervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee
designated in writing by the Superintendent or a campus principal
may use electronic communication, as this term is defined by law,
with currently enrolled students only about matters within the scope
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the
employee handbook or other administrative regulations, an
employee shall not use a personal electronic communication
platform, application, or account to communicate with currently
enrolled students.
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EMPLOYEE STANDARDS OF CONDUCT DH

Personal Use

Reporting Improper
Communication

Disclosing Personal
Information

(LOCAL)

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are
currently enrolled in the District. The employee handbook or other
administrative regulations shall further detail:

1. Exceptions for family and social relationships;

2.  The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3.  Hours of the day during which electronic communication is
discouraged or prohibited; and

4. Other matters deemed appropriate by the Superintendent or
designee.

In accordance with ethical standards applicable to all District
employees [see DH(EXHIBIT)], an employee shall be prohibited
from using electronic communications in a manner that constitutes
prohibited harassment or abuse of a District student; adversely
affects the student’s learning, mental health, or safety; includes
threats of violence against the student; reveals confidential
information about the student; or constitutes an inappropriate
communication with a student, as described in the Educators’
Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students whether the communication occurs
on a District-owned or personal device. Each employee shall
comply with the District’s requirements for records retention and
destruction to the extent those requirements apply to electronic
communication. [See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the
employee’s ability to effectively perform his or her job duties, the
employee is subject to disciplinary action, up to and including
termination of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

An employee shall not be required to disclose his or her personal
email address or personal phone number to a student.
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Safety Requirements

Discrimination,
Harassment, or
Abuse

Relationships with
Students

Tobacco and
E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free
Workplace

(LOCAL)

Each employee shall adhere to District safety rules and regulations
and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in prohibited harassment, including
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and
neglect.]

While acting in the course of employment, an employee shall not
engage in prohibited discrimination or harassment, including
sexual harassment, of other persons, including Board members,
vendors, contractors, volunteers, or parents. An employee shall not
retaliate against any person who makes a complaint of unlawful
harassment or discrimination or who provides information to the
District in connection with any investigation of such complaints.

An employee shall report child abuse or neglect as required by law.
[See FFG]

An employee shall not form romantic or other inappropriate social
relationships with students. Any sexual relationship between a
student and a District employee is always prohibited, even if
consensual. [See FFH]

As required by law, the District shall notify the parent of a student
with whom an educator is alleged to have engaged in certain
misconduct. [See FFF]

An employee shall not smoke or use tobacco products and/or
e-cigarettes or vapor products on District property; in District
vehicles, including buses; at school facilities; on open air property,
including parking lots; at outdoor athletic fields, outdoor seating
areas, and practice fields; or on other property used for school-
sponsored activities. [See GKA]

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee
shall notify the Superintendent in writing if the employee is
convicted for a violation of a criminal drug statute occurring in the
workplace within three calendar days in accordance with Arrests,
Indictments, Convictions, and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
during working hours while on District property or at school-related
activities during or outside of usual working hours:
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1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or
barbiturate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical
substance for inhalation.

4.  Any other intoxicant or mood-changing, mind-altering, or
behavior-altering drug.

An employee need not be legally intoxicated to be considered

“under the influence” of a controlled substance.

Exceptions It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s
personal use. An employee who uses such drugs must inform
his or her supervisor in advance if the use could impair the
employee’s ability to perform assigned job duties safely and
effectively; or

3. Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other
individual for whom the employee is a legal guardian.

Sanctions An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1. Referral to drug and alcohol counseling or rehabilitation
programs;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and

4. Referral to appropriate law enforcement officials for
prosecution.

Notice Employees shall receive a copy of this policy.

Arrests, Indictments,
Convictions, and
Other Adjudications

An employee shall notify his or her principal or immediate
supervisor within three calendar days of any arrest, indictment,
conviction, no contest or guilty plea, or other adjudication of the
employee for any felony, any offense involving moral turpitude, and
any of the other offenses as indicated below:
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Dress and Grooming

(LOCAL)

1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;

3.  Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or

4.  Crimes involving moral turpitude, which include:
. Dishonesty; fraud; deceit; theft; misrepresentation;
. Deliberate violence;

. Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

. Felony possession or conspiracy to possess, or any
misdemeanor or felony transfer, sale, distribution, or
conspiracy to transfer, sell, or distribute any controlled
substance defined in Chapter 481 of the Health and
Safety Code;

o Felony driving while intoxicated (DWI); or

e  Acts constituting abuse or neglect under the Texas
Family Code.

An employee’s dress and grooming shall be clean, neat, in a
manner appropriate for his or her assignment, and in accordance
with any additional standards established by his or her supervisor
and approved by the Superintendent.

The standards set out herein are intended to promote community
values and enhance an orderly educational environment, and shall
not be applied to unlawfully infringe on any individual’s religious
beliefs or protected speech. A District employee should serve as a
role model, exemplifying high standards of professional
appearance, to instill community values and proper grooming and
hygiene. An employee shall be expected to maintain dress and
grooming habits that project a professional image for the
employee, school, and District. Attire that is provocative or
revealing, sloppy, too tight, or likely to be distracting is not
considered professional or appropriate. An employee should not
wear outside his or her clothing, or otherwise allow to be visible,
any jewelry or similar artifacts that are obscene, distracting, or that
may cause disruptions to the educational environment.
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Conduct Guidelines

Employees Duty to
Report

(LOCAL)

An administrator shall have the discretion to determine appropriate
attire and grooming and should notify employees when their dress
or grooming fails to comply with these standards.

The District expects an employee to exhibit a high degree of
professionalism and good judgment and conduct him or herself in
an appropriate manner at all times when on District property or
otherwise performing services for the District and to set a positive
example for students and other employees in their personal habits
and actions.

A District employee shall:
1. Maintain an atmosphere conducive to good behavior.

2. Beinregular attendance and on time, and be prepared to
perform their duties with appropriate working materials.

3. Exhibit an attitude of respect toward individuals and property
and conduct themselves in a responsible manner.

4. Plan a flexible curriculum to meet the needs of all students.

5. Promote effective training and discipline based upon fair and
impartial treatment of all students.

6. Encourage parents or guardians to keep in regular
communication with the school and encourage parental
participation in school affairs.

7. Develop and maintain a cooperative working relationship
among staff and students.

8. Obey District and school policies, regulations, and
administrative directives.

9. Cooperate with District administrators or other officials during
any investigations or inquiries into complaints or reports of
misconduct, unlawful activities, or other matters affecting
District operations.

10. Comply with all professional and ethical standards applicable
to the employee’s profession or the continued eligibility for
licensure.

11. Interact in a professional and appropriate manner with
students, parents, and other District employees.

A District employee shall be responsible for protecting District
assets and is expected to be alert to the potential for theft of
property, services, or anything of value, fraud, misappropriation, or
financial impropriety.
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Any employee who knows of or suspects an occurrence of theft,
fraud, misappropriation, or impropriety shall immediately notify his
or her supervisor. If the employee has reason to believe the
supervisor may be involved, the employee should notify the
Superintendent.
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PROFESSIONAL DEVELOPMENT DMA
REQUIRED STAFF DEVELOPMENT (LOCAL)

The Superintendent shall recommend the District’s professional
development plan for all District employees. The Board shall
annually review the professional development clearinghouse
published by the State Board for Educator Certification (SBEC) and
annually approve the District’s professional development plan. The
District’s professional development plan must:

1. Be guided by the SBEC clearinghouse training
recommendations;

2. Note any differences in the District’s plan from the
clearinghouse recommendations; and

3. Include a schedule of the required professional development
for all District employees.
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Principal | In addition to the minimal certification requirement, athe principal
Qualifications shall have at least:

1. Working knowledge of curriculum and instruction;

2. The ability to evaluate instructional program and teaching
effectiveness;

| 3. The ability to manage budgetsbudget and personnel and_to
coordinate campus functions;

4. The ability to explain policy, procedures, and data;

5.  Strong oral and written communications, public relations, and
interpersonal sKills;

5 Amini ‘ : . | n-teacher:
7-6. Prior experience in instructional leadership roles; and

8.7. Other qualifications deemed necessary by the Board or
Superintendent and included in the job description.

Selection of The Superintendent shall develop the process under which
Principals principals and assistant principals shall be selected.

School Counselors In accordance with law, a school counselor shall spend 80 percent
of the counselor’s work time on duties that are components of a
comprehensive school counseling program (CSCP). [See FFEA]

If the Board approves a determination by the administration that
due to District or campus staffing needs or other reasons a school
counselor is prevented from spending 80 percent of the
counselor’'s work time on duties that are components of a CSCP,
the Board shall direct the Superintendent to develop a revised job
description for the school counselor that addresses the percentage
of the school counselor’s time that shall be spent on duties related
to the components of a CSCP and the duties the school counselor
is expected to perform in the remaining work time. The
Superintendent shall report to the Board regarding adjustments to
a school counselor’s duties under this provision.
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BOARD OF TRUSTEES
RICHARDSON INDEPENDENT SCHOOL DISTRICT
RICHARDSON, TEXAS

Date: November 3, 2022
Submitted by: Sandra Hayes, Assistant Superintendent- District Operations;
Leticia D. McGowan, General Counsel

ACTION ITEM

TOPIC: District Operations Local Policies

BACKGROUND INFORMATION:

Staff regularly review local policies to ensure they conform to District needs, applicable law,
and best practices. The changes to the Local Policies are to address updates from the TASB
Localized Policy Manual. Staff has proposed the following policy changes and additions during
their ongoing review of policies and practices and present them for the Board’s review:

CKC (LOCAL) - Safety Program/Risk Management: Emergency Plans
CKE (LOCAL) - Safety Program/Risk Management: Security Personnel
CV (LOCAL) - Facilities Construction

FEA (LOCAL) - Attendance: Compulsory Attendance

FEB (LOCAL) - Attendance: Attendance Accounting

FFB (LOCAL) - Student Welfare: Crisis Intervention

g. GKA (LOCAL) - Community Relations: Conduct on School Premises

e e TR

SUPERINTENDENT'S RECOMMENDATION:

The Superintendent recommends that the Board approve the proposed revisions to policies CKC
(LOCAL), CKE (LOCAL), CV (LOCAL), FEA (LOCAL), FEB (LOCAL), GKA (LOCAL) and the
addition of FFB (LOCAL).

PROPOSED RESOLUTION

WHEREAS, the Board of Trustees regularly reviews and updates its policies to ensure
they conform to applicable law, best practices, and the Board's mission, beliefs, and strategic
objectives; and



WHEREAS, the Board has reviewed the proposed revisions to the local policies as
presented by staff, and finds that the proposed revisions are appropriate and necessary to ensure
that the District's policies conform to applicable law, best practices, and the Board's mission,
beliefs, and strategic objectives;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson
Independent School District adopts and approves the proposed revisions and addition, to the
following local policies:

Revise: CKC (LOCAL) - Safety Program/Risk Management: Emergency Plans;
CKE (LOCAL) - Safety Program/Risk Management: Security Personnel,;
CV (LOCAL) - Facilities Construction; FEA (LOCAL) - Attendance:
Compulsory Attendance; FEB (LOCAL) - Attendance: Attendance
Accounting; GKA (LOCAL) - Community Relations: Conduct on School
Premises

Addition: FFB (LOCAL) - Student Welfare: Crisis Intervention.
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SAFETY PROGRAM/RISK MANAGEMENT CKC

EMERGENCY PLANS

Emergency
Operations Plan |

(LOCAL)

The Superintendent shall ensure updating of the District’s

emergency operations planEmergency-Operations-Plan and

ongoing staff training.

As required by law, the emergency operations plan shall include
the District’s procedures addressing:

1. Reasonable-reasenable security measures when District
property is used as a polling place;

2. Response to an active shooter emergency; and

Access to campus buildings and materials necessary for a
substitute teacher to carry out the duties of a District employee
during an emergency or an emergency drill.-
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SAFETY PROGRAM/RISK MANAGEMENT CKE

SECURITY PERSONNEL (LOCAL)

School Resource To implement the District's comprehensive safety programs, the

Officers District has entered into an agreement with a local law
enforcement agency for school resource officers. School resource
officers shall provide services consistent with the terms of the
agreement, the comprehensive safety programs, and Board policy.
A school resource officer shall perform duties as described in the
agreement and as included in the District improvement plan and
the Student Code of Conduct. A school resource officer shall not
be assigned routine classroom discipline or administrative tasks.

Training All school resource officers shall receive at least the minimum

amount of education and training required by law.
[See CKEC]
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FACILITIES CONSTRUCTION CcVv

Compliance with
Law

Construction
Contracts

Change Orders

Project
Administration

Final Payment

(LOCAL)

The Superintendent shall establish procedures that ensure that all
school facilities within the District comply with applicable laws and
local building codes.

Prior to advertising, the Board shall determine the project
delivery/contract award method to be used for each construction
contract valued at or above $50,000. To assist the Board, the
Superintendent shall recommend the project delivery/contract
award method that he or she determines provides the best value to
the District. [See CV series generally and CBB(LEGAL) for
requirements if federal funds are involved.]

For construction contracts valued at or above $100,000, the
Superintendent shall also submit the resulting contract to the Board
for approval. Lesser expenditures for construction and
construction-related materials or services shall be at the discretion
of the Superintendent and consistent with law and policy. [See also
CH and CBB(LEGAL)]

Note: For provisions regarding delegation of authority for
construction contracts in the event of a catastrophe,
emergency, or natural disaster affecting the District, see

CH(LOCAL).

Change orders permitted by law shall be approved by the Board or
its designee prior to any changes being made in the approved
plans or the actual construction of the facility.

All construction projects shall be administered by the
Superintendent or designee.

The Superintendent shall keep the Board informed concerning
construction projects and also shall provide information to the
general public.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board or its designee has accepted the work.
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Students in violation of the compulsory attendance law shall be
reported to the District attendance officer, who may institute court
action as provided by law.

Excused Absences In addition to excused absences required by law, the District shall
excuse absences for the following purposes._A student shall be
required to submit verification of these absences in accordance
with administrative regulations.

Higher Education The District shall excuse a student for up to two days during the
Visits student’s junior year and up to two days during the student’s senior
year to visit an accredited institution of higher education.

The student must obtain prior approval for the absence from the
appropriate campus administrator, provide any documentation of
the visit the campus may require, and comply with other guidelines
applicable to the absence.

The Superintendent or designee shall develop appropriate
guidelines for the implementation of this policy.

Armed Services The District shall excuse a student 17 years of age or older for up
Enlistment to four days during his or her enrollment in high school for activities
related to pursuing enlistment in a branch of the U.S. Armed
Services or Texas National Guard. A-student-shal-berequired-to
. oot  suct N | "
trovini . lations.

Early Voting or The District shall excuse a student for up to two days per school
Election Clerk year to serve as an early voting or election clerk. A-student-shall-be

required-to-submit-verification-of service-in-accordance-with
irrinistrati lations.

Learner or Driver's The District shall excuse a student 15 years of age or older for one
License day during his or her enrollment in high school for each of the

° Visiting a driver’s license office to obtain a learner license; or

° Visiting a driver’s license office to obtain a driver’s license.

[For extracurricular activity absences, see FM.]

Withdrawal for The District may initiate withdrawal of a student under the age of
Nonattendance 19 for nonattendance under the following conditions:

1. The student has been absent ten consecutive school days;
and

2. Repeated efforts by the attendance officer and/or principal to
locate the student have been unsuccessful.
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ATTENDANCE FEA

COMPULSORY ATTENDANCE (LOCAL)
[For District-initiated withdrawal of students 19 or older, see
FEA(LEGAL).]

Students Attending Students who are homeschooled are exempt from the compulsory

Homeschools

attendance law to the same extent as students enrolled in other
private schools.

Adequate documentation of homeschooling for withdrawal shall
consist of either a statement of withdrawal in accordance with
FD(LOCAL) indicating the date homeschooling began, or a signed
and dated letter from a parent or guardian indicating that his or her
child is being homeschooled and the date the homeschooling
began.

The District may request from a parent or guardian a letter of
assurance that a child is being educated using a curriculum
designed to meet basic education goals of reading, spelling,
grammar, mathematics, and a study of good citizenship.

Enforcing If a parent or guardian refuses to submit a requested statement or
Compulsory letter, or if the District has evidence that a school-aged child is not
Attendance being homeschooled within legal requirements, the District may
investigate further and, if warranted, shall pursue legal action to
enforce the compulsory attendance law.
DATE ISSUED: 11/12/2021#23/2048 ADOPTED:ADOPTED: 20f 2
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ATTENDANCE ACCOUNTING (LOCAL)

Attendance
Accounting System

Alternative

Attendance-
TakingRecording
Time

Parental Consent to
Leave Campus

The Superintendent shall be responsible for designating the official
attendance-taking time during the campus’s instructional day and
maintaining a student attendance accounting system in
accordance with statutory and TEA requirements. [See also FD for
admissions and residency requirements.]

The When-appropriate,-the-Superintendent is authorized to shall

establish written procedures permitting a campus to record
absences inspeeify an alternative hour from the District’s official
timefor-taking-attendance-taking time-ether-than-the-second-orfifth

instructional-hour-Execeptions-may-be-authorized-for-an-entire
campus or for a designated group of students at a campus. The

alternative timeforrecording-attendance-taking time shall be
determined in accordance with TEA’s Student Attendance

Accounting Handbook and administrative regulations.

The Superintendent shall establish procedures regarding parental
consent for a student to leave campus, including procedures for
documenting a student’s absence. The procedures shall be
communicated in the employee and student handbooks.
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STUDENT WELFARE
CRISIS INTERVENTION

Threat Assessment

FFB
(LOCAL)

In compliance with law, the Superintendent shall ensure that a

and Safe and
Supportive Team

Training

Imminent Threats or

multidisciplinary threat assessment and safe and supportive team
is established to serve each campus. The Superintendent shall
appoint team members. The team shall be responsible for
developing and implementing a safe and supportive school
program at each campus served by the team and shall support the
District in implementing its multi-hazard emergency operations

plan.

Each team shall complete training provided by an approved
provider on evidence-based threat assessment programs.

A member of the team or any District employee may act

Emergencies

Threat Assessment

immediately to prevent an imminent threat or respond to an
emergency, including contacting law enforcement directly.

The District shall develop procedures as recommended by the

Process

Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. ldentifying individuals, based on referrals, tips, or
observations, whose behavior has raised concerns due to
threats of violence or exhibition of behavior that is harmful,
threatening, or violent.

2. Conducting an individualized assessment based on
reasonably available information to determine whether the
individual poses a threat of violence or poses a risk of harm to
self or others and the level of risk.

3. Implementing appropriate intervention and monitoring
strategies, if the team determines an individual poses a threat
of harm to self or others. These strategies may include
referral of a student for a mental health assessment and
escalation procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall
immediately report to the Superintendent, who shall
immediately attempt to contact the student’s parent or
quardian. Additionally, the Superintendent shall coordinate
with law enforcement authorities as necessary and take other
appropriate action in accordance with the District’s
multihazard emergency operations plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.
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STUDENT WELFARE
CRISIS INTERVENTION

Guidance to School
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For a student the team identifies as having a substance
abuse issue, the team shall follow the District’'s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a
referral to the campus behavior coordinator or other
appropriate administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1. To alocal mental health authority or health-care provider for
evaluation or treatment; or

2. For a full individualized and initial evaluation for special
education services.

The team shall not provide any mental health-care services, except
as permitted by law.

The team shall provide guidance to students and District

Community employees on recognizing harmful, threatening, or violent behavior
that may pose a threat to another person, the campus, or the
community and methods to report such behavior to the team,
including through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as
required by law.
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COMMUNITY RELATIONS GKA
CONDUCT ON SCHOOL PREMISES (LOCAL)

Access to District
Property

Ejection or
Exclusion under
Education Code
37.105

Off-Campus
Activities

Prohibitions

Tobacco and
E-Cigarettes

Authorized District officials, including school resource officers and
District police officers if applicable, may refuse to allow a person
access to property under the District’s control in accordance with
law.

District officials may request assistance from law enforcement in
an emergency or when a person is engaging in behavior rising to
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District’s control written information explaining the right to
appeal such refusal of entry or ejection under the District’s
grievance process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved
before the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall
coordinate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products and
e-cigarettes on District property, in District vehicles, or at school-
related activities.

Weapons The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

Exceptions No violation of this policy occurs when:

1. A Texas handgun license holder stores a handgun or other
firearm in a locked vehicle in a parking lot, parking garage, or
other parking area provided by the District, as long as the
handgun or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity
supervised by proper authorities. [See FOD]
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BOARD OF TRUSTEES

Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by: David Pate, CFO, Finance & Support Services

ACTION ITEM

TOPIC: Gifts
BACKGROUND INFORMATION:

The following gifts to the Richardson Independent School District were received as of October 2022.
The Board of Trustees formally accepts gifts to the District of $5,000 or more as described on the
following pages. Gifts or donations of less than $5,000 and a cumulative year-to-date total are also
included for your information.

The Board's acceptance of gifts shall not be construed as a testimonial or endorsement by the Board
or the District of a product or business enterprise.

By acknowledging these gifts and formally accepting those of $5,000 or more, the Board also ratifies
corresponding adjustments to the applicable organizations’ budgets. Gifts of equipment or supplies
do not require an adjustment in an organization's budget. The Superintendent's Advisory Council
has approved this adjustment. Staff will provide the Board with the necessary information to formally
amend the District's overall budget at the appropriate time.

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends that the Board accept the gifts of $5,000 or more as listed on the
following pages.

RESOLUTION

WHEREAS, the Board of Trustees has considered the gifts of $5,000 or more as listed on the
following pages; and

WHEREAS, the Board recognizes that monetary gifts to the District will require an adjustment to the
overall adopted budget; and

WHEREAS, ensuring timely and accurate financial record keeping supports the Board’s Strategic
Objectives and Strategies;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson Independent School
District accepts the gifts of $5,000 or more as listed on the following pages and approves amending
the District's overall budget to reflect receipt of the monetary gifts.



$5,000 or More

Estimated
Cash Received Supply/Equip
To From Purpose Value
Merriman Park Elementary MPE PTA Tutoring and staff development $17,125.00
Spring Valley Elementary Spring Valley Athletic Assoc Improved grading to baseball fields $11,000.00
Strategy and Engagement Richardson ISD Foundation We Read Together literacy initiative $5,000.00

$22,125.00 $11,000.00

Total Cash & Supply/Equipment Value - Gifts Over $5,000 $33,125.00
November 2022

Less Than $5,000

Estimated

To From Purpose Cash Received Supply/Equip
Bowie Elementary Bowie community Books $300.00
Forest Meadow Junior High FMJH PTA Staff food $1,802.62
Forestridge Elementary Sprouts Student snacks $197.83
Dyslexia Department Alisa Maresh Staff incentives $50.00
Dyslexia Department Nathan Nichols Staff Incentives $25.00
Greenwood Hills Elementary Asian American Baptist Church Supplemental instructional supplies $300.00

Supplemental classroom supplies including $3,241.61
manipulatives, student snacks, small group table

Jess Harben Elementary Anonymous donors via Donors Choose

Jess Harben Elementary Jess Harben community 5th grade field trip expenses $1,110.00
Lake Highlands Junior High Lake Highlands Wildcat Club Coaches' attire $2,200.00
Mohawk Elementary MOH PTA Supplemental art supplies $1,442.85
Northwood Hills Elementary NWHE PTA Headphones $586.50
Prairie Creek Elementary PCE PTA Campus walkie-talkies $1,730.98
Richardson Terrace Elementary RTE PTA Supplemental PE supplies $402.39
Spring Valley Elementary Anonymous donors via Donors Choose Aquarium supplies $452.36
Thurgood Marshall Elementary Anonymous donors via Donors Choose Rolling cart, headphones, supplemental instructional $259.97
supplies
White Rock Elementary WRE PTA Field trips $4,157.00
Yale Elementary YALE PTA Staff t-shirts $300.00

$8,219.36 $10,339.75

Total Cash & Supply/Equipment Value - Gifts Under $5,000 $18,559.11
Grand Total of All Gifts Over & Under $5,000 $51,684.11
November 2022

Prior Year Comparison

Fiscal YTD Cash & Supply/Equipment Value - Gifts Over $5,000 $189,280.72
Fiscal YTD Cash & Supply/Equipment Value - Gifts Under $5,000 $68,008.35
Fiscal YTD Total of All Gifts Over & Under $5,000 $257,289.07
November 2022

Fiscal YTD Total of All Gifts Over & Under $5,000 $166,685.24
November 2021

Increase / (decrease) compared to prior year $90,603.83



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by: David Pate, CFO, Finance & Support Services

ACTION ITEM

TOPIC: Accept Annual Comprehensive Financial Report for the Fiscal Year Ended
June 30, 2022

BACKGROUND INFORMATION

Texas Education Code, paragraph 44.008 (a), requires each Texas school district to have its school district
fiscal accounts audited annually. The audit must be performed by a Texas certified or public accountant
holding a permit from the Texas State Board of Public Accountancy and must be completed following the
close of the fiscal year. A copy of the audit, accepted by the school district Board of Trustees, shall be filed
by the district with the Texas Education Agency within 150 days of the close of the fiscal year for which the
audit was made. The audit report must be filed with the Texas Education Agency even if the school district
Board of Trustees does not approve it. In such case, reasons for disapproval must be provided.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent recommends that the Board of Trustees accept the audit of the district’s fiscal accounts
for the year ended June 30, 2022.

RESOLUTIONS

WHEREAS, Texas Education Code, paragraph 44.008 (a), requires an external audit of the school district
fiscal accounts by a Texas certified or public accountant holding a permit from the Texas state Board of
Public Accountancy; and

WHEREAS, the firm of Whitley Penn LLP has completed the audit of the district’s fiscal accounts for the
twelve months ended June 30, 2022; and

WHEREAS, a copy of the audit must be filed with the Texas Education Agency no later than 150 days
after the close of the fiscal year for which the audit was made; and

WHEREAS, an annual audit of the District’s fiscal accounts supports the Board's goal that the District will
demonstrate fiscal responsibility, efficiency, and effectiveness in all operations; now

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson Independent School
District approve the audit of the district’s fiscal accounts for the year ended June 30, 2022, and file the
report with the Texas Education Agency no later than November 27, 2022.
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Richardson Independent School District

Fiscal Year 2022 Results - Financial Statement and Single Audits




Responsibility for Financial Statements
and the Financial Statement Audit

Party Role

Management Responsible for internal control and the preparation of the financial statements.

Board of Trustees Responsible for ensuring that management meets its responsibility for internal control and
financial reporting

Independent Auditors Accumulate the evidence necessary to support an opinion on the fair presentation of the
financial statements.




Financial Statement Audit

* The purpose of a financial statement audit is to provide users of financial statements with
reasonable assurance that they can rely upon those financial statements to make informed

decisions.

* The independent audit is an evaluation of the reliability of the District’s financial statements, not an
assessment of its economic well-being.

* The financial statement audit includes activity as of and for the year ended June 30, 2022. The
audit does not opine or comment on management’s financial forecast of future fiscal periods.

* The independent auditor’s goal is:
* To obtain reasonable assurance concerning the fair presentation of financial statements, not
absolute certainty.
* For the financial statements to be free from material misstatements (misstatements that are
significant enough to matter to the user of the financial statements).




THE AUDIT PROCESS

Understanding &
Identifying Key
Internal Controls

Substantive Testing

_J

Planning Testing Internal Opinions
Controls and & Reports
Compliance Issuance
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Purpose of the Audit — The Opinion on the Report

Qualification
(modification due
to scope limitation
or departure from

GAAP)
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Auditor’s Report on the Financial Statements

* Unmoaodified or “Clean” Opinion

Clean Report

e Audit conducted in accordance with Generally Accepted Auditing
Standards and Government Auditing Standards
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Auditor’s Report on Internal Control and Compliance

cleanRepert | Internal control over financial reporting

e No material weakness identified
e No significant deficiencies reported

No instances of noncompliance material to the
financial statements were noted




Major Federal Programs

* Total federal programs - $74.9 Million
 Title Il, Part A
 Child Nutrition Cluster
e ESSER Il and Il (TCLAS),
 ARPA Homeless



Other Required Communications

* We are independent of the District

* Significant Risks Identified
* Revenue recognition (normal for all entities)

* Significant Accounting Policies
* Implementation of GASB No. 87 Leases

* Estimates
* Net Pension Liability
* Net Other Post Employment Benefits Liability
e State Aid



Other Required Communications

* No Disagreements with Management

* No Difficulties Encountered During the Audit
* No Uncorrected Misstatements

* Representations from Management

* No consultations with Other Accountants

* Other Information presented in the Annual Comprehensive Financial
Report — we are not required to perform any procedures on such other
information

* Transmittal Letter
e Statistical Section

10
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Richardson Independent School District Dallas 057-916
Name of School District County County-District Number

We, the undersigned, certify that the attached annual financial report of the above-named
school district was reviewed and (check one) X approved ___ disapproved for the year ended
June 30, 2022, at a meeting of the board of school trustees of such school district on the 3™
day of November 2022.

Signature of Board Secretary Signature of Board President
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November 3, 2022

To the Citizens of the Richardson Independent School District:

The Annual Comprehensive Financial Report (ACFR) of the Richardson Independent School District (“RISD” or the
“District”) for the fiscal year ended June 30, 2022, is hereby submitted. Responsibility for both the accuracy of the data and
the completeness and fairness of the presentation, including all disclosures, rests with the District. To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and is reported in a manner designed to fairly
present the financial position and results of operations of the various funds of the RISD. All disclosures necessary to enable
the reader to gain an understanding of the District’s financial activities have been included. The District discusses its financial
position in greater detail in the Management’s Discussion and Analysis (MD&A) in the Financial Section of this report.

RISD is required to undergo an annual single audit in conformity with the provisions of the Single Audit Act of 1996 and the
audit requirements of Title 2, U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Information related to this single audit,
including the Schedule of Expenditures of Federal Awards, findings and recommendations, and independent auditors’ reports
on internal control, compliance, and other matters is included in the Federal Awards Section of this report.

This report includes all funds of the RISD. The District is a public-school system offering a full pre-kindergarten through
twelfth grade educational opportunity for all school-age residents within its geographic boundaries. All activities over which
the RISD Board of Trustees exercises authority and/or oversight responsibility are included.

GOVERNING BODY

The seven members of the Board of Trustees serve, without compensation, a three-year term of office. On a rotating basis,
two or three places are filled during annual elections held the second Saturday in May. Vacancies may be filled by
appointment until the next election. Candidates must be qualified voters of the District.

Regular meetings are generally scheduled the first Thursday of the month and are held in the District’s administration
building. Special meetings and work sessions are scheduled as needed and announced in compliance with public notice
requirements.

The Board has final control over local school matters limited only by the state legislature, by the courts and by the will of the
people as expressed in School Board elections. Board decisions are based on a majority vote of the quorum present.

In general, the Board adopts policies, sets direction for curriculum, employs the Superintendent and oversees the operations
of the District and its schools. Besides general Board business, Trustees are charged with numerous statutory regulations
including appointing the tax assessor/collector, calling trustee and other school elections and canvassing the results, and
organizing the Board and electing its officers. The Board is also responsible for setting the tax rate, setting salary schedules,
acting as a board of appeals in personnel and student matters, confirming recommendations for textbook adoptions and
adopting and amending the annual budget.

Since members of the Board are elected by the public and have the authority to make decisions, significantly influence
operations, appoint administrators and managers, and have the primary accountability for fiscal matters, the District is not
included in any other governmental “reporting entity” as defined in GASB Statement No. 61, an amendment of GASB
Statements No. 14 and No. 39. Furthermore, there are no component units for which the District or the Board are financially
accountable.

The Board solicits and evaluates community input and support concerning school policies. The Board meets regularly with a
variety of citizen groups to receive input on topics of public interest.



GENERAL INFORMATION

The adopted vision statement for RISD is:
RISD — Where all students connect, learn, grow and succeed.

To accomplish this vision, RISD provides a full range of educational services, appropriate to grade levels ranging from pre-
kindergarten through twelfth grade. The RISD covers more than 38.5 square miles and serves approximately 37,300 students.
RISD encompasses most of the City of Richardson, parts of far north and northeast Dallas and two small areas in northwest
Garland. Approximately 60 percent of the District lies within the city limits of Dallas. RISD occupies 4.32 percent of Dallas
County’s approximately 880 square miles.

History of the District

In 1854 the Dallas County Commissioners Court designated District #3, which consisted of many small schools including
one in Richardson. In 1896 the District was redefined. It was well known as District #3, but consisted of only about four
school systems, the largest of which was Richardson’s Wheeler School. In 1900 the Wheeler School moved to a new site.
The first Monday after Thanksgiving in 1914, a new red brick building was opened close to the Wheeler School. This facility
was enlarged in 1927 and now serves as the RISD Administration Building.

RISD has experienced growth since the early 1950s. In 1952 its only building served 352 students. Today, 54 schools,
including 4 high schools (9th through 12th grades), 8 junior high schools (7th through 8th grades), 40 elementary schools
(kindergarten through 6th grade), four multipurpose activity centers, one early education elementary school (early education
through kindergarten), and one Alternative Learning Center, serve approximately 37,300 students. The average age for all
school buildings is 52 years, with ages ranging from 70 years (MST Magnet, originally Richardson Junior High, built in 1952)
to 18 years (Thurgood Marshall Elementary built in 2004).

Additionally, RISD educates an economically diverse student population, with 28 percent of students qualifying as Limited
English Proficient and 56 percent qualifying as economically disadvantaged. In the 2021-2022 school year, the District served
an ethnically and culturally diverse enrollment of 37,633 students. The ethnic composition was approximately 37.4 percent
Hispanic, 29.8 percent White, 22.4 percent African American, 6.9 percent Asian, and 3.5 percent other ethnicities. The District
employed 5,929 total staff for the 2021-2022 school year.

District Programs

The educational philosophy stressed by the District includes a student-centered approach to learning through the use of a
widely diversified curriculum. An individualized educational program is offered at all grade levels. Beginning in elementary
and extending through high school, students study the essential elements of language arts, reading, science, mathematics,
social studies, art, music, theater arts, physical education and computer literacy. All sixth graders participate in music class,
which has a choral emphasis. In addition, students may elect to participate in band and orchestra in sixth grade.

At the secondary level, a diversified group of elective subjects is added to the required studies, including career and
technology education (CTE), art, band, choir, orchestra, advanced sciences and foreign languages. Additional courses meet
individual needs at the District’s four comprehensive high schools. These courses cover a wide range of electives and include
over 200 course selections.

Special education provides an appropriate public education, which includes provisions for specialized instruction and related
services, designed to meet the unique needs of the mentally and physically challenged. Utilizing settings on each campus or
centrally located facilities, instruction is designed to help the student most effectively develop skills and concepts necessary
for independent functioning.

RISD schools have long been committed to excellence in education. Excellence in education is supplemented through honors
studies, career education in a variety of fields, guidance and counseling services from grade school through high school, and
a gifted and talented program. The District’s students continue to win academic and co-curricular honors in district, state and
national competitions. The staff members, likewise, are recognized as outstanding educators and professionals by their peers
in Texas and throughout the nation.

The Texas accountability system measures student achievement, student progress, closing performance gaps, and
postsecondary readiness and allows districts and individual campuses to receive a rating between A - C, or a designation of
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“Not Rated: Senate Bill 1365 if the rating would equate to a D or F. The District as a whole received a rating of B for the
2021-2022 school year, and two-thirds of the schools received a rating of A or B.

There are a number of charter schools that serve the same population as RISD. These charter schools receive their
charters from the state and are separate and apart from RISD. The District competes with these charter schools for the
same students. Similar to the District, these charter schools receive state funding based on their Average Daily
Attendance and special population counts. However, unlike RISD, they do not have the ability to levy local property
taxes, and therefore are generally more heavily dependent on state revenues for their Maintenance and Operations
funding.

ECONOMIC CONDITION AND OUTLOOK

Local Economy

The District is located in the north central portion of Dallas County, with residential property comprising 54.1 percent of the
total market assessed valuation. The quality of the educational opportunity through attendance in the District’s schools helps
keep the real estate market within the District in a relatively strong position. Additionally, the District offers an optional
homestead exemption of 10 percent to its qualifying homeowners. This, combined with the mandated $40,00 homestead
exemption, reduces the taxable value of a $100,000 single-family residence to $50,000.

The District has seen strong property value growth in recent years. The District's certified net taxable property value grew
from $20.1 billion in 2017 to $28.5 billion in 2022, a 41.5 percent increase over the five-year period. The District’s certified
taxable value base also continues to be diversified among commercial, residential, and business personal property. In 2022,
the District’s top ten taxpayers comprised only 6.4 percent of the District’s total taxable value and no one taxpayer had a
significant impact on the District’s property tax income.

In an effort to strengthen, stabilize, and encourage growth in the District’s tax base, the Board of Trustees adopted a resolution
in March 1999 granting a “Freeport property” tax exemption to businesses with qualifying inventory. Beginning in the 1999-
2000 school year, inventories held for fewer than 175 days and destined for out-of-state shipment were exempt from ad
valorem tax. During the first year, the majority of qualifying businesses provided the District with payments in lieu of taxes
equalizing the majority of revenue lost through this action.

Financial Planning and Fiscal Policies

RISD has been effective in anticipating, planning, and implementing strategies that permit it to work within the constraints
of available revenues but not reduce the overall quality of its educational programs. The District views itself as a strong and
resilient entity that is committed to providing the finest educational opportunity possible for its student population.

In an effort to meet current and potential future financial challenges, the District employs financial management efforts
through the use of a multi-year financial plan, annual analysis of peer district comparative financial data, the engagement of
stakeholder groups (community members, campus staff, and central staff) in the budget process, and regular interaction with
the Superintendent’s Cabinet and the Board of Trustees throughout the year. The RISD Board of Trustees, along with
management, monitors fund balance levels as a percent of projected expenditures. The Board of Trustees annually evaluates
and approves non-recurring expenditures when fund balance exceeds certain levels. Should fund balance fall beneath the
desired level, cuts are recommended by management, and the Board of Trustees has final approval of where cuts are made.

Net taxable property values are projected to grow 11.5 percent for the 2022 tax year and are projected to grow between 3.0
percent - 4.0 percent annually through the 2025 tax year. The estimated tax collection rate will remain at 98% through the
forecast period. However, because House Bill 3 (HB 3) requires compression of local property tax rates, a Maintenance and
Operations (M&O) tax rate of $0.96460 will be levied for 2022-2023. HB 3 requires automatic M&O tax rate reductions if
the District grows by more than 2.5 percent per year.

Student enrollment is a major factor in our long-range financial plan. Over the past 5 years, the District’s enrollment has
decreased by 4.28 percent from 39,314 to 37,633 students. The District’s enrollment has not returned to pre-pandemic levels.
For fiscal year 2022-2023 peak enrollment decreased by .82% (307 students), from 37,633 to 37,326 students.
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INTERNAL CONTROL

The Board and administration of RISD are responsible for establishing and maintaining an internal control structure designed
to ensure that the assets of the District are protected from loss, theft or misuse and to ensure that adequate accounting data
are compiled to allow for the preparation of financial statements in conformity with accounting principles generally accepted
in the United States. The internal control structure is designed to provide reasonable, but not absolute, assurance that these
objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by management.

Budgetary Controls

RISD maintains budgetary controls throughout all of its financial systems. The objective of these budgetary controls is to
ensure compliance with legal provisions embodied in the annual appropriated (official) budget as adopted by the Board of
Trustees. Activities in the General Fund, Child Nutrition Fund, and Debt Service Fund are included in the official budget.
The level of budgetary control (i.e., the level at which expenditures cannot legally exceed the appropriated amount) is at the
fund-function level as required by the Texas Education Agency. In addition, lower level organizational units’ expenditures
are controlled through the District’s automated financial computer systems at varying combinations of the account code
structure. The system also provides controls limiting accessibility to budgetary account codes. Oversight control of all RISD
expenditures is maintained by the Financial Services staff.

RISD also utilizes an encumbrance accounting system to maintain budgetary control through a transaction’s life cycle. At the
end of a fiscal year, outstanding encumbrances, subject to review and approval, are rolled forward into the subsequent fiscal
period, with the subsequent budget amended accordingly.

As demonstrated by the statements and schedules included in the Financial Section of this report, RISD continues to meet its
responsibility for sound financial management.

INDEPENDENT AUDIT

State law and District policy require an annual audit by independent certified public accountants. The Board of Trustees
selected the accounting firm of Whitley Penn, LLP during fiscal year 2018 based on the recommendation of the financial
management staff. Whitley Penn, LLP is the fifth accounting firm to audit the District since the 1950s.

In addition to meeting the requirements set forth in state statutes, the audit was designed to meet the requirements of the
federal Single Audit Act of 1996 and related Uniform Guidance. The auditors’ report on the financial statements is included
in the Financial Section of this report. The auditors’ reports related specifically to the single audit are included in the Federal
Awards Section of this report.

AWARDS

The Association of School Business Officials International (ASBO) awarded a Certificate of Excellence in Financial
Reporting and the Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for Excellence
in Financial Reporting to RISD for its annual comprehensive financial report (ACFR) for the fiscal year ended June 30, 2021.
This was the 415t consecutive year that RISD has received these prestigious awards. In order to be awarded these certificates,
the District had to publish an easily readable and efficiently organized ACFR that satisfied both generally accounting
principles and applicable program requirements.

In 1999, the 76" Texas Legislature approved legislation requiring the Commissioner of Education in consultation with the
Comptroller of Public Accounts to develop a rating system for school district financial accountability. The 77" Texas
Legislature in 2001 subsequently adopted rules for the implementation and administration of the financial accountability
rating system known as School FIRST, Financial Integrity Rating System of Texas. The financial accountability rating system
benefits the public by having a system in place to ensure that school districts will be held accountable for the quality of their
financial management practices and achieve improved performance in the management of their financial resources. RISD has
received the highest rating available for 20 consecutive years, since the inception of the rating system in the 2001-2002 school
year.
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The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Richardson Independent School

District for its annual comprehensive financial report for the fiscal year ended June 30, 2021.

In order to be awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized annual comprehensive financial report. This report must satisfy both generally

accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current annual
comprehensive financial report continues to meet the Certificate of Achievement Program’s requirements

and we are submitting it to the GFOA to determine its eligibility for another certificate.
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The Association of School Business Officials (ASBO) awarded a Certificate of Excellence in Financial
Reporting to the Richardson Independent School District for its annual comprehensive financial report for

the fiscal year ended June 30, 2021.

The Certificate of Excellence in Financial Reporting is an award of recognition granted by the Association
of School Business Officials of the United States and Canada. The award certifies that the recipient school
system has presented its annual comprehensive financial report to the ASBO Panel of Review for critical
review and evaluation and that the report was judged to have complied with the principles and practices of

financial reporting recognized by ASBO.

Receiving the award is recognition that a school system has met the highest standards of excellence in

school financial reporting.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
Richardson Independent School District
Richardson, Texas

Report on the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund and the aggregate
remaining fund information of Richardson Independent School District (the “District”), as of and for the year ended June 30,
2022, and the related notes to the financial statements, which collectively comprise the District’s basic financial statements
as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the District, as of June 30, 2022, and the respective changes in financial position, and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of the
District, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.

WE ARE AN INDEPENDENT MEMBER OF
HLB THE GLOBAL ADVISORY 1
AND ACCOUNTING NETWORK



To the Board of Trustees
Richardson Independent School District

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion and
analysis, budgetary comparison information, pension information, and other-post employment benefit information, as
listed in the table of contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of the financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



To the Board of Trustees
Richardson Independent School District

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
District’s basic financial statements. The combining fund financial statements, required Texas Education Agency (TEA)
schedules, and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining fund financial statements, required TEA schedules,
and schedule of expenditures of federal awards are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
introductory and statistical sections but does not include the basic financial statements and our auditor’s report thereon.
Our opinions on the basic financial statements do not cover the other information, and we do not express an opinion or any
form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 3, 2022, on our
consideration of the District’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

Whitley foon 269

Dallas, Texas
November 3, 2022



RICHARDSON INDEPENDENT SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2022
(UNAUDITED)

As management of the Richardson Independent School District (the “District”), we offer the readers of these
financial statements this narrative overview and analysis of the District’s financial performance for the fiscal year
ended June 30, 2022. We encourage readers to consider the information presented here in conjunction with
additional information furnished in our letter of transmittal, which can be found on pages v-ix of this report, as
well as the District’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

e Assets and deferred outflows of resources of the District exceeded liabilities and deferred inflows of
resources at the end of the fiscal year by $91,736,340 (net position). The unrestricted net position, which
represents the amounts available to meet the District’s ongoing obligations to citizens and creditors, was a
deficit of $70,303,144. The District is required to recognize liabilities associated with its employees’
pension and post-employment benefits. As of June 30, 2022, these liabilities totaled $187.6 million,
which contributed to the deficit balance in unrestricted net position.

e The net investment in capital assets portion of net position decreased by $30,285,500. This decrease is
primarily due to the issuance of the $368.2 million in bonds which increased bonds payable by 59%.

o At the close of the fiscal year, governmental funds reported a combined fund balance of $519,004,999, an
increase of $253,785,260 in comparison with the prior year. This increase was due to the issuance of the
Series 2021 and Series 2022 Unlimited Tax School Building Bonds, totaling $368.2 million.

e The District ended the year with an unassigned fund balance of $95,655,634. Unrestricted fund balance
(the total of the committed, assigned, and unassigned components of fund balance) for the General Fund
was $169,253,300, or approximately 44% of total general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s financial statements, which
are comprised of three components: (1) government-wide financial statements, (2) fund financial statements, and
(3) notes to the financial statements.

The financial statements include two kinds of statements that present different views of the District. The
government-wide financial statements provide both long-term and short-term information about the District’s
overall financial status. The remaining fund financial statements focus on individual parts of the District,
reporting each of its major operations in more detail than the government-wide statements.

Figure A-1 summarizes the major features of the District’s financial statements, including the portion of the
District’s government it covers and the types of information it contains. The remainder of this overview section
explains the structure and contents of each of the statements.
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Figure A-1. Major Features of the District’s Government-Wide and Fund Financial Statements

Type of Statement Government-Wide Governmental Funds Proprietary Funds Fiduciary Funds
All activities of the The activities of the Activities of the District Activities for which the
Scope District (except fiduciary District that are not that operate similarly to a District is the trustee or
funds) and the District’s proprietary or fiduciary private business agent for another entity’s
component units resources
o Statement of Net e Balance Sheet o Statement of Net o Statement of Fiduciary
Position Position Net Position
e Statement of
Required financial o Statement of Activities Revenues, o Statement of Revenues, o Statement of Changes
statements Expenditures and Expenses and Changes in Net Position

Changes in Fund
Balances

in Fund Net Position

o Statement of Cash
Flows

Accounting basis and

Accrual accounting and

Modified accrual

Accrual accounting and

Accrual accounting and

measurement focus economic resources focus | accounting and current economic resources focus | economic resources focus
financial resources focus
All assets, liabilities, and Only assets, liabilities, and | All assets, liabilities, and All assets, liabilities, and
deferred inflows/outflows, | deferred inflows/outflows deferred inflows/outflows, | deferred inflows/outflows,
Type of period-end both financial and capital, | expected to be used or due | both financial and capital, | both financial and capital,

information reported

short-term and long-term

during the year or soon
thereafter; no capital or
long-term items included

short-term and long-term

short-term and long-term;
the Agency’s funds do not
currently contain capital
assets, although they can

Type of activities
reported

All revenues and expenses
during the year, regardless
of when cash is received
or paid

Revenues for which cash
is received during the year
or soon thereafter;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter

All revenues and expenses
during the year, regardless
of when cash is received
or paid

All revenues and expenses
during the year, regardless
of when cash is received
or paid

Government-wide Financial Statements

Government-wide financial statements are designed to provide readers with a broad overview of the District’s
finances in a manner similar to private-sector business. All of the District’s services are reported in the
government-wide financial statements, including but not limited to instruction, student support services, student
transportation, general administration, school leadership, facilities acquisition and construction, food services, and
capital and debt financing. Property taxes and state and federal aid finance most of these activities.

The Statement of Net Position presents information on all of the District’s assets, liabilities, and deferred
inflows/outflows of resources, with the net of these amounts reported as net position. Net position serves as an
indicator of the District’s overall financial position.

The Statement of Activities presents how the District’s net position changed over the course of the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Therefore, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

The government-wide financial statements distinguish functions of the District that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a significant portion of their costs through user fees and charges (business-type activities). All of the
activities of the District are considered governmental activities.

The government-wide financial statements can be found on pages 15-16 of this report.
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Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The District uses fund accounting to keep track of specific sources of funding
and spending for particular purposes. Some funds are required by State law and by bond covenants while others
are established by the Board of Trustees for various purposes. The fund financial statements provide more
detailed information about the District’s most significant funds rather than the District as a whole.

All of the District’s funds can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds.

Governmental Funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide statements, governmental fund
financial statements focus on (1) the flow of cash and other current financial assets and (2) the balance of
spendable resources available at the end of the fiscal year. Such information provides a detailed, short-term view
of the current financial resources available to finance the District’s programs.

Because the focus of governmental funds is narrower than that of the government-wide statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. By doing so, readers may better understand the long-term
impact of the District’s near-term financing decisions. We provide reconciliations of the fund financial statements
to the government-wide financial statements in Exhibits C-1R and C-2R to facilitate the comparison between
governmental funds and governmental activities.

The District maintains five governmental funds. Information is presented separately in the governmental fund
Balance Sheet and in the governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances
for the General Fund, the Child Nutrition Fund, the Debt Service Fund, the Capital Projects Fund, and the Special
Revenue Fund, all of which are considered to be major funds.

The District adopts annual appropriated budgets for the General Fund, Child Nutrition Fund and Debt Service
Fund. Budgetary comparison schedules have been provided to demonstrate compliance with these budgets.

The governmental fund financial statements can be found on pages 17 and 19 of this report.

Proprietary Funds are used to account for operations that are financed similarly to those found in the private
sector. These funds provide both long- and short-term financial information. The District maintains one type of
proprietary fund, internal service funds. These funds are used to accumulate and allocate costs internally among
the District’s various functions. The District uses internal service funds to report activities that provide services
within the District, such as workers’ compensation, print shop, and discretionary renovations. Because these
services predominately benefit governmental functions, they have been included as governmental activities within
the government-wide financial statements.

The proprietary fund financial statements can be found on pages 21-23 of this report.

Fiduciary Funds are used to account for resources held for the benefit of parties outside the District. The District
acts in a trustee capacity and is responsible for ensuring that the assets reported in these funds are used for their
intended purposes. However, these funds are not reported in the government-wide financial statements because
their resources are not available to support the District’s operations.

The District maintains one type of fiduciary fund, custodial funds. The funds report resources, not in a trust, that
are held on-behalf of the District’s student clubs.

The fiduciary fund financial statements can be found on pages 24-25 of this report.
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Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the financial statements can be
found on pages 26-56 of this report.

Other Information

In addition to the financial statements and accompanying notes, this report also presents required supplementary
information reporting budget versus actual comparisons for the General Fund and Child Nutrition Fund, and the
District’s progress in funding its obligations to provide pension and OPEB benefits to its employees. Required
supplementary information can be found immediately after the notes to the financial statements on pages 57-65 of
this report.

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the District’s overall financial position.
At June 30, 2022, the District’s assets and deferred outflows of resources exceeded liabilities and deferred inflows
of resources by $91.7 million.

Table A-2
The District's Net Position
Increase/
June 30,2022  June 30, 2021 (Decrease)
Assets
Current and Other Assets $ 621,681,079 $ 346,737439 $ 274,943,640
Capital Assets 751,245,574 704,948 498 46,297,076
Total Assets 1,372,926,653 1,051,685,937 321,240,716
Total Deferred Outflows of Resources 73,099,599 81,396,162 (8,296,563)
Liabilities
Long-Term Liabilities Outstanding 1,093,520,588 828,058,956 265,461,632
Other Liabilities 101,242,128 77,493,251 23,748,877
Total Liabilities 1,194,762,716 905,552,207 289,210,509
Total Deferred Inflows of Resources 159,527,196 112,362,556 47,164,640
Net Position
Net Investment in Capital Assets 134,140,203 164,425,703 (30,285,500)
Restricted 27,899,281 23,459,076 4,440,205
Unrestricted (70,303,144) (72,717,443) 2,414,299
Total Net Position $ 91,736,340 $ 115,167,336 $(23,430,996)

Current and other assets increased in governmental activities by $274.9 million from the prior year. The district
issued $368.2 million in unlimited tax school building bonds. The unexpended proceeds are held in the District’s
capital projects investment pool.

Other liabilities increased in by $23.7 million from the previous year due to the increase of spending in the
Capital Projects Fund. Accounts payable for the Capital Projects Fund increased by $18.4 million.

Long term liabilities, which consist of bonds, leases, compensated absences and post-employment benefit
obligations, increased by $265.5 million. Outstanding bonds (including unamortized bond premiums) increased
by $328.9 million, due to the issuance of the Series 2021 and Series 2022 Unlimited Tax School Building Bonds,
totaling $368.2 million.

The largest portion of the District’s net position is its investment in capital assets (e.g., land, buildings, furniture
and equipment), net of any related outstanding debt used to acquire those assets. The District uses these capital
assets to provide services to students; consequently, these assets are not available for future spending. Although
the District’s investment in capital assets is reported net of related debt, it should be noted that the resources
needed to repay that debt must be provided from other sources, since the capital assets themselves cannot be used
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to liquidate liabilities. An additional portion of the District’s net position represents resources that are subject to
external restrictions on how they may be used.

Governmental Activities

The District’s overall net position decreased $23,430,996 from the prior year for an ending balance of
$91,736,340. The total cost of governmental activities was $554,300,137, a decrease of $40,186,676 from the
previous year. Approximately $77.9 million of these costs were funded by program revenues and charges for
services directly attributable to specific activities. The remaining costs were funded primarily by property taxes
and state aid, which are not attributable to specific programs.

The following Table A-3 illustrates the changes in net position from June 30, 2021 to June 30, 2022. This
information is also found on the government-wide Statement of Activities (Exhibit B-1).

Table A-3
Changes In Net Position
Increase/
June 30,2022  June 30,2021 (Decrease)
Revenues
Program Revenues:
Charges for Services $ 7,021,781 $ 5,663,776 $ 1,358,005
Operating Grants and Contributions 70,869,624 91,515,992 (20,646,368)
General Revenues: 368,262,638

Property Taxes 358,496,003 9,766,635

State Program Revenues 64,651,647 82,052,490 (17,400,843)

Grants and Contributions Not Restricted 9,929,245 8,178,422 1,750,823

to Specific Programs

Interest Income 993,926 364,343 629,583

Other 3,195,022 6,601,397 (3,406,375)

Special Items:

Sales of Real or Personal Property 5,945,258 - 5,945,258
Total Revenue 530,869,141 552,872,423 (22,003,282)
Expenses

Instruction 305,763,202 362,147,831 (56,384,629)
Instructional Resources and Media Services 8038318 8.608.120 (569,802)
Curriculum Development and Instructional 16,665,639 16,237,179 428,460

Staff Development

Instructional Leadership 7,100,287 8,192,297 (1,092,010)
School Leadership 24,582,764 28,397,930 (3,815,166)
Guidance, Counseling, and Evaluation 20,520,460 23,551,978 (3,031,518)
Services
Social Work Services 1,983,012 1,799,232 183,780
Health Services 5,828,103 6,028,419 (200,316)
Student Transportation 12,538,610 9,917,381 2,621,229
Food Services 15,231,975 13,440,616 1,791,359
Extracurricular Activities 9,884,982 10,516,548 (631,566)
General Administration 13,853,085 17,994,236 (4,141,151)
Facilities Maintenance and Operations 62,850,514 48,671,563 14,178,951
Security and Monitoring Services 3,533,479 3,910,925 (377,446)
Data Processing Services 15,011,492 7,291,481 7,720,011
Community Services 1,692,979 1,913,510 (220,531)
Interest on Long-term Debt 20,108,058 16,779,679 3,328,379
Related Debt Service Costs 2,675,270 3,414,037 (738,767)
Contracted Instructional Services between 2,278,124 1,196,543 1,081,581
Public Schools
995,729 1,482,518 (486,789)
Payments to the Fiscal Agent or Member
Districts of Shared Services Arrangements
Payments to Juvenile Justice Alternative 3,000 3,000 -
Education Programs
Payments to Tax Increment Fund 1,990,493 1,817,765 172,728
Other Intergovernmental Charges 1,170,562 1,174,025 (3,463)
Total Expenses 554,300,137 594,486,813 (40,186,676)
Increase (Decrease) in Net Position (23,430,996) (41,614,390) 18,183,394
Net Position - Beginning 115,167,336 156,748,373 (41,581,037)
Prior Period Adjustment - 33,353 (33,353)
Net Position - Ending $ 91,736,340 §$ 115,167,336 $ (23,430,996)
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Revenues decreased by $21.5 million from the prior year due to a $20.6 million decrease in operating grants and
contributions. The decrease resulted from the current year adjustment of a negative $32.4 million to the District’s
Pension and OPEB portion, which reduced operating grants and contribution from $103.3 million to $70.9
million.

The following Figure A-4 illustrates the District’s sources of revenue for the current fiscal year.

FIGURE A-4
SOURCES OF REVENUE FOR THE FISCAL YEAR ENDED JUNE 30,2022
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The total cost of all programs and services totaled $476.4 million. The following Figure A-5 depicts the net costs
of services (total cost less program revenue and intergovernmental aid) for the District aggregated by functional
areas. Approximately 60% of the District’s governmental activities were dedicated to instructional areas. Direct
student services, such as guidance and counseling, nursing, and transportation services, comprised 9% of
governmental expenses. The cost to operate facilities, including utilities, security and data processing comprised
16% of net costs.

FIGURE A-5
NET COST FOR THE FISCAL YEAR ENDED JUNE 30, 2022
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FUND LEVEL FINANCIAL ANALYSIS

As noted earlier, the District uses fund accounting to demonstrate compliance with finance-related legal
requirements and to provide a more detailed account of specific District programs and activities.
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Governmental Funds

The focus of the District’s governmental funds is to provide information on current inflows, outflows and
balances of spendable resources. Such information is useful in assessing the District’s financing requirements. In
particular, unassigned fund balance may serve as a useful measure of the District’s net resources available for
discretionary use since this is the portion of fund balance that has not yet been limited to a particular purpose.

The General Fund is the chief operating fund of the District. At June 30, 2022, the fund balance in the General
Fund was $170,696,165, an increase of $3,203,318 in comparison to the prior year. Of this amount, $95,655,634,
or 56%, constitutes the unassigned fund balance, which is available for spending at the District’s discretion. The
increase in fund balance can be attributed to the increase in federal revenue received from the SHARS program
and indirect cost charged to the federal grants. During the current year, the SHARS program reimbursement
received increased by $1.75 million, 21.4% more than the previous year, due to an increase in the number of
eligible students served. In addition, the indirect cost revenue received from federal grants increased by $3.9
million, 231.8% more than the previous year. A total of $3.8 million in indirect cost revenue was received for the
ESSER II and ESSER III grants. The District expended $28.6 million on these grants, and were reimbursed at the
unrestricted indirect cost rate of 13.816%.

It is useful to compare unassigned fund balance to total expenditures for the fund as a measure of liquidity — to
determine the portion of annual operating costs that could be funded without cash inflows. For the current fiscal
year, the unassigned fund balance represents 25% of total General Fund expenditures.

Figure A-6
Components of Fund Balance
General Fund
(in millions of dollars)

$71.7 $1.5
June 30,2021

$73.6 $1.4
June 30, 2022

S $20.0 $40.0 $60.0 $80.0 $100.0 $120.0 $140.0 $160.0 $180.0
June 30, 2022 June 30, 2021
Unassigned $95.7 $94.4
m Assigned $73.6 S$71.7
m Nonspendable $1.4 S15

At June 30, 2022, the District’s governmental funds reported combined fund balances of $519,004,999, an
increase of $253.8 million. Approximately 18.4% ($95,655,634) of the total combined fund balances is
unassigned and available for spending at the District’s discretion. The remainder of the fund balances is either
non-spendable, restricted, committed, or assigned:

e Non-spendable means the balance is not in spendable form (e.g. inventories and prepaid items). The total
balance of non-spendable funds is $1,594,360.

o Restricted balances are legally required to be maintained intact or are restricted for particular purposes by

a third party (e.g. funds restricted by bond covenants or by federal granting agencies). The total combined
restricted balance for governmental funds is $319,084,618.
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o Committed balances total $24,157,444 and are committed to serve a particular purpose by the District’s
Board of Trustees. This total includes funds committed for the District’s local Permanent School Fund
which had a balance of $20,941,453 at June 30, 2022.

e Assigned balances are tentatively earmarked by management for a particular program or purpose. Total
assigned funds at June 30, 2022 totaled $78,512,943.

Further information on each type of fund balance can be found within Note 1 on pages 31-33 of this report.

The overall increase in fund balance is mainly attributed issuance of $368.2 million in unlimited tax school
building bonds, which increased the revenue (i.e. other sources) in the Capital Projects Fund by $241.3 million.
The change in fund balance in the Capital Projects Fund resulted in the increase in total restricted fund balance
illustrated in Figure A-7 below.

Figure A-7
Components of Fund Balance
Other Governmental Funds
(in millions of dollars)

June 30, 2021 857.8

19.0
June 30, 2022 i

- $50.0 $100.0 $150.0 $200.0 $250.0 $300.0 $350.0

June 30, 2022 June 30, 2021
m Restricted $319.0 $57.8
= Committed $24.2 5234
Assigned 4.9 $15.9
B Nonspendable $0.2 $0.6

Changes in the fund balances of other individual governmental funds were as follows:

e The Child Nutrition Fund recognized an increase in fund balance of $5,805,123 due to an increase in the
meal reimbursement rate from the Department of Agriculture.

e The Special Revenue Fund increased $374,520 during the current fiscal year. This increase is due to
District’s portion of the Tax Increment Fund (TIF) from the City of Dallas of $597,148. The TIF revenue
is reported in the District’s Permanent School Fund, which is controlled by the Board of Trustees.

General Fund Budgetary Highlights

Original Budget Compared to Final Budget

During the year, the most significant amendments to the original budget were as follows:
e Estimated Revenues
o Current year tax levy increased by $4.7 million to adjust for changes in the property tax value and
maintenance and operations tax rate; and
o State aid decreased by $2.4 million to offset the increase in local property taxes.

e Appropriations
o Instruction increased by $3.7 million to cover payroll costs;

o Maintenance and operations increased by $8.8 million to cover overtime, air purifiers, rising
utility costs and the lease of a building from the Network of Community Ministries, Inc.;
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o Student transportation increased by $2.6 million to cover payroll costs; and

o Contracted instructional services between public schools increased by $1.3 million to cover the
cost of attendance credits to offset excess revenue.

Final Budget Compared to Actual Results

As of June 30, 2022, actual revenue exceeded the final estimated revenues by $7.1 million, and final
appropriations exceeded actual expenditures by $23.4 million. The most significant variances are summarized
below:

e Property tax collections exceeded budget by $2.9 million. Current year tax collections are budgeted at
98% of levy. However, actual collections were 98.9%. In addition, penalties and interest related to
delinquent property taxes, exceeded budget by $1.9 million.

o Tuition from the xPlore after school program exceeded budget by $1.7 million due to participation rates
steadily returning to pre-COVID-19 enrollment.

e Expenditures varied due to unfilled positions, attrition and unspent funds within departmental budgets.

Budget amendments and adjustments were made over the course of the year to account for prior year rollovers of
encumbered funds and to give flexibility within functional budgets. Additionally, significant amendments were
made at the end of the fiscal year in anticipation of liabilities that may be owed but not paid by June 30 and to
safeguard against overspending at the fund-function level.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The District’s investment in capital assets as of June 30, 2022 totals $751,245,574 (net of accumulated
depreciation/amortization). This investment in capital assets includes land, equipment, buildings, communications
systems, and vehicles and represents a 6.5% increase in capital assets for the current fiscal year.

Table A-8
District's Capital Assets
Increase/

June 30,2022 June 30,2021 (Decrease)
Land and Improvements $ 65824988 $ 64,674,300 1,150,688
Building and Improvements 1,110,626,942 1,099,610,652 11,016,290
Furniture, Equipment and Vehicles 151,115,769 140,608,280 10,507,489
Right-to-Use Leased Assets 5,455,085 1,768,239 3,686,846
Construction in Progress 74274370 11,976,925 62,297,445
Total 1,407,297,154 1,318,638,396 88,658,758
Accumulated Depreciation/Amortization (656,051,580) (613,689,898)  (42,361,682)
Net Capital Assets $ 751245574 $§ 704948498 $46,297,076

Major capital assets events during the current fiscal year included the following:
e The purchase of four commercial properties (land and building) located on Sherman Street at a total cost
of $12,006,352;
e The sale of property located on Abrams for $5,649,972;

e The lease agreement with Canon Copiers to replace all copiers for the District at a total cost of
$2,434,337; and

e On-going renovation projects and turf replacement with a cost expended as of June 30, 2022 of
$60,197,390 and $1,897,216, respectively.

More detailed information about the District’s capital assets can be found in Note 5 on pages 37-38 of this report.
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Long-Term Debt

The District’s debt-management policies seek to provide the most favorable climate for debt projects while
adhering to taxpayers’ expectations that the District will be a prudent and conservative steward with the tax
dollars that have been entrusted to it. Management’s policies include the following points:

e All debt service obligations will be met when due.

e A financial advisor is consulted regularly to review outstanding obligations and ensure the most favorable
funding structure for the District.
Debt will be structured to recognize positive debt savings.

e The District will maintain a goal of generally matching asset lives with the maturities of liabilities incurred,
which will also maintain our aggressive debt repayment schedule.

e The District will build capacity for debt in the debt plan and maintain debt capacity for the future.

e The District will cooperate and communicate with bond-rating agencies and work towards obtaining the
most favorable municipal bond rating possible.

e All necessary information and material regarding the District’s financial statuses will be provided to the
appropriate parties.

e The District will continue to develop debt plans with community input.

At the end of the current fiscal year, the District had total bonded debt outstanding of $816,810,000, all of which
is considered to be direct tax supported debt. The remainder of the District’s long-term obligations is comprised
of actuarially determined workers compensation claims payable, compensated absences, capital financing
arrangements and unamortized bond premiums.

Table A-9
District's Outstanding Debt
Increase/

June 30, 2022 June 30, 2021 (Decrease)
Unlimited Tax School Building Bonds $ 621,850,448 $ 290,781,445 331,069,003
Unlimited Tax Refunding Bonds 194,959,552 222,698,555  (27,739,003)
Unamortized Bond Premium 84,359,505 58,814,831 25,544,674
Compensated Absenses 1,021,893 1,004,617 17,276
Lease Liability 2,328,506 4,792 2,323,714
Workers' Compensation Claims Payable 1,442,323 1,283,147 159,176
Total Long-Term Debt $ 905,962,227 $ 574,587,387 331,374,840

The District’s total outstanding long-term debt increased by 58% during the current fiscal year.

The District issued $368,240,000 in Unlimited Tax School Building Bonds, with the proceeds being used for
capital construction, repairs, safety and security and technology. These sales resulted in $34,423,244 in
unamortized bond premiums. In addition, the District entered into a new lease for copiers for $2,434,337.

Note 7 on pages 38-40 of this report contains more detailed information about the District’s long-term debt
activity, including incremental payment schedules. The amount of general bonded debt outstanding and the total
primary government debt per capita are also useful indicators of the District’s debt position. That data is
represented in Exhibit S-12 on page 85 of this report.

The District maintained its high underlying credit ratings of AA+ from Standards & Poor’s and Aaa from
Moody’s Investors Service. These ratings result in lower debt issuance costs for the District.
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The District’s elected and appointed officials considered many factors when setting the budget. The District’s
main priority is student achievement gains, achieved by focusing on the following Board goals:

e The percent of students who score at the meets level in 3™ grade reading will grow from 47% to 60% by
June 2024.

e The percent of students who score at the meets level in 3 grade math will grow from 52% to 65% by
June 2024.

e Percent of students completing Algebra I and meeting standard on Algebra I End of Course (EOC) before
entering high school will increase from 38% to 50% by June 2024.

e College, Career, Military Readiness (CCMR) indicator score for all students will increase from 65% to
79% by June 2024.

e Graduation rate for all RISD students will increase from 88% to 98% by June 2024.
The 2022-2023 budget, adopted on June 3, 2022, was built to foster the achievement of these goals in a
financially sustainable manner.
The General Operating budget was built on a projected student enrollment of 37,984.

The District’s property value grew by 11.5%, which resulted in the decrease of the M&O tax rate from $1.0409 to
$0.997 per hundred dollars of valuation. The General Operating adopted revenue budget decreased by $9.8
million when compared to the previous year. The decrease is due to the $15,000 increase in state mandated
homestead exemption available to the District’s taxpayer.

In addition, the following factors were considered in developing the 2022-2023 budget:

e In order to remain competitive and encourage employee retention, the District increased the starting
salary for new teachers, and provided a 4% - 5% raise for returning employees;

e All returning employees received a retention stipend, and new employees received a new hire stipend; and

e Increases in utility, fuel, election and unemployment cost resulted increases in the expenditure budget.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a
general overview of the District’s finances and to demonstrate the District’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the Chief
Financial Officer at 400 South Greenville Avenue, Richardson, Texas 75081, or call (469) 593-0331.
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Data

Control
Codes

1110
1220
1230
1240
1250
1290
1300
1410

1510
1520
1530
1550
1560
1580
1590
1000

1701
1705
1710
1700

2110
2120
2140
2150
2160
2180
2200
2300
2400

2501
2502
2540
2545
2000

2600
2605
2610
2600

3200

3820
3850
3890
3900
3000

The notes to the financial statements are an integral part of this statement.

Richardson Independent School District
Statement of Net Position
June 30, 2022

ASSETS

Cash and investments

Delinquent property taxes receivables
Allowance for uncollectible taxes
Due from other governments
Accrued interest

Other receivables (net)
Inventories

Prepaid Items

Capital assets:

Land and improvements, net
Buildings and improvements, net
Furniture and equipment, net
Intangible right to use assets, net
Library books and media, net
Construction in progress
Communication systems, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred losses on debt refundings

Deferred pension outflows

Deferred OPEB outflows

Total deferred outflows of resources

LIABILITIES
Accounts payable
Other liabilities
Interest payable
Payroll deductions & withholdings
Accrued wages payable
Due to other governments
Accrued expenses
Unearned revenue
Retainage payable
Noncurrent liabilities:
Due within one year
Due in more than one year
Net pension liability
Net OPEB liability
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred lease inflows

Deferred pension inflows

Deferred OPEB inflows

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Federal and state grants
Debt service
Child nutrition
Unrestricted

Total net position

15

1

Governmental

Activities

563,859,226
9,219,326

(1,133,034)
47,018,176
185
1,122,840
1,531,302
63,058

57,845,059
589,003,649
23,843,834
3,143,051
10,377
74,274,370
3,125,234

1,372,926,653

3,507,336
37,809,590
31,782,673
73,099,599

27,671,371
267,649
10,165,387
2,536,413
42,305,173
358,513
1,116,724
14,047,201
2,773,697

59,855,044
846,107,183
63,177,003

124,381,358
1,194,762,716

484,624
70,978,452
88,064,120

159,527,196

134,140,203

743,981
19,964,053
7,191,247

(70,303,144)

91,736,340

Exhibit A -1



Richardson Independent School District
Statement of Activities
For the year ended June 30, 2022

Program Revenues

Exhibit B - 1

Net (Expense) /
Revenue and
Changes in Net Position

1 3 4 6
Data Operating
Control Charges for Grants and Governmental
Codes Functions/Programs Expenses Services Contributions Activities
Primary government:
Governmental activities:
11 Instruction $ 305,763,202 $ 3,548,189 $ 30,405,207 $ (271,809,806)
12 Instructional resources and media services 8,038,318 - (16,726) (8,055,044)
13 Curriculum and staff development 16,665,639 - 8,832,494 (7,833,145)
21 Instructional leadership 7,100,287 - 558,493 (6,541,794)
23 School leadership 24,582,764 - (134,997) (24,717,761)
31 Guidance, counseling, and evaluation services 20,520,460 - 2,290,801 (18,229,659)
32 Social work services 1,983,012 - 151,619 (1,831,393)
33 Health services 5,828,103 - (92,955) (5,921,058)
34 Student transportation 12,538,610 - 314,434 (12,224,176)
35 Food Service 15,231,975 1,008,342 19,595,286 5,371,653
36 Extracurricular activities 9,884,982 354,419 476,095 (9,054,468)
41 General administration 13,853,085 - 2,640,502 (11,212,583)
51 Plant maintenance and operations 62,850,514 2,110,831 2,702,027 (58,037,656)
52 Security and monitoring services 3,533,479 - 478,326 (3,055,153)
53 Data processing services 15,011,492 - 402,876 (14,608,616)
61 Community services 1,692,979 - 1,190,808 (502,171)
72 Interest on long-term debt 20,108,058 - 472,966 (19,635,092)
73 Related debt service costs 2,675,270 - - (2,675,270)
81 Facility acquisition & construction - 15,437 15,437
91 Contracted instructional services 2,278,124 - - (2,278,124)
between schools
93 Payments related to shared services arrangements 995,729 - 586,931 (408,798)
95 Juvenile justice alternative education programs 3,000 - - (3,000)
97 Payments to tax increment fund 1,990,493 - - (1,990,493)
99 Other intergovernmental charges - appraisal cost 1,170,562 - - (1,170,562)
TG  Total governmental activities $ 554,300,137 $ 7,021,781 $ 70,869,624 (476,408,732)
TP TP Total primary government $ 554,300,137 $ 7,021,781 $ 70,869,624 $ (476,408,732)
General revenues:
Taxes:
Property taxes, levied for general purposes 276,746,490
Property taxes, levied for debt service 91,516,148
State aid-formula grants, unrestricted 64,651,647
Grants and contributions not restricted to specific programs 9,929,245
Investment earnings 993,926
Miscellaneous 3,195,022
Sale of real or personal property 5,945,258
Total general revenues 452,977,736
Change in net position (23,430,996)
Net position—beginning 115,167,336
Net position—ending $ 91,736,340

The notes to the financial statements are an integral part of this statement.
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Data
Control

Codes

1110
1220
1230
1240
1250
1260
1290
1300
1410
1000

2110
2120
2150
2160
2170
2180
2200
2300
2400
2000

2600
2605

3410
3430

3450
3450
3470
3480

3545

3550
3560
3590
3590
3590
3590
3590
3600
3000
4000

ASSETS

Cash and investments

Delinquent property taxes receivable
Allowance for uncollectible taxes
Receivables from other governments
Accrued interest

Due from other funds

Other receivables

Inventories

Prepaid Items

Total assets

LIABILITIES
Accounts payable
Other liabilities
Payroll deductions and withholdings
Accrued wages payable
Due to other funds
Payable to other governments
Accrued expenditures/expenses
Unearned revenue
Retainage payable
Total liabilities
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue
Deferred Lease Inflow
Total deferred inflows of resources
FUND BALANCES
Nonspendable:
Inventories
Prepaid Items
Restricted for:
Child nutrition program
Federal and state grants
Capital acquisitions and contractual obligations
Retirement of long term debt
Committed to:
Local grants, awards and contributions
Assigned to:
Construction
Claims and judgments
Insurance deductible
Instructional projects
Compensated absences
Equipment acquisition, repair and replacement
2022-2023 Budget Deficit
Unassigned
Total fund balances
Total liabilities, deferred inflows of resources

and fund balances

Richardson Independent School District Exhibit C - 1
Balance Sheet
Governmental Funds
June 30, 2022
10 24 50 60 98
Child Debt Capital Special Total
General Nutrition Service Projects Revenue Governmental
Fund Fund Fund Fund Fund Funds
$ 182,860,049 $ 9,318,345 § 28,087,089 $ 314,358,985 25,114,876 $ 559,739,344
6,994,216 - 2,225,110 - - 9,219,326
(889,208) - (243,826) - - (1,133,034)
8,319,590 192,064 - - 38,506,522 47,018,176
185 - - - - 185
34,161,293 - 89,087 - 182,969 34,433,349
508,628 - - - 613,407 1,122,035
1,379,807 151,495 - - - 1,531,302
63,058 - - - - 63,058
233,397,618 9,661,904 30,157,460 314,358,985 64,417,774 651,993,741
3,233,888 556,946 206 22,876,226 937,974 27,605,240
150,293 5,918 - 100,782 10,717 267,710
2,536,413 - - - - 2,536,413
35,790,255 390,119 - 105 6,113,785 42,294,264
376,254 1,453,804 - 807,594 31,867,771 34,505,423
795 - - - 357,718 358,513
1,116,724 - - - - 1,116,724
13,727,133 63,870 27,814 - 228,384 14,047,201
- - - 2,773,697 - 2,773,697
56,931,755 2,470,657 28,020 26,558,404 39,516,349 125,505,185
5,285,074 - 1,713,859 - - 6,998,933
484,624 - - - - 484,624
5,769,698 - 1,713,859 - - 7,483,557
1,379,807 151,495 - - - 1,531,302
63,058 - - - - 63,058
- 7,039,752 - - - 7,039,752
- - - - 743,981 743,981
- - - 282,885,304 - 282,885,304
- - 28,415,581 - - 28,415,581
- - - - 24,157,444 24,157,444
18,000,000 - - 4,915,277 - 22,915,277
2,000,000 - - - - 2,000,000
8,000,000 - - - - 8,000,000
3,000,000 - - - - 3,000,000
1,021,893 - - - - 1,021,893
15,627,240 - - - - 15,627,240
25,948,533 - - - - 25,948,533
95,655,634 - - - - 95,655,634
170,696,165 7,191,247 28,415,581 287,800,581 24,901,425 519,004,999
$ 233,397,618 $ 9,661,904 § 30,157,460 $ 314,358,985 64,417,774 $ 651,993,741

The notes to the financial statements are an integral part of this statement.
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Richardson Independent School District
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position
June 30, 2022

Total fund balances - governmental funds (Exhibit C-1)

Amounts reported for governmental activities in the statement of

net position (Exhibit A-1) are different because:

Capital assets used in governmental activities are not financial resources

and therefore are not reported in the funds.

Certain receivables will be earned this year, but are not available
soon enough to pay for the current period's expenditures,

and therefore are deferred inflows of resources at the fund level.

Long-term liabilities, including bonds payable, are not due and payable
in the current period and therefore are not reported as liabilities in

the funds. Long-term liabilities at year-end consist of:

Bonds payable
Accrued interest on the bonds
Compensated absences

Lease Liability
Unamortized bond premium

Accounting losses resulting from debt refunding transactions
are deferred outflows of resources at the government-wide level and
amortized over the life of the debt.

Internal service funds are used by management to charge the costs of certain
activities, such as workers' compensation. The assets and liabilities of the
internal service funds (Exhibit D-1) are included in governmental activities in

the Statement of Net Position.

The District's portion of the TRS net pension liability and related deferred
inflows and deferred outflows are not current in nature and therefore

not reported in the funds.

The District's portion of the TRS OPEB liability and related deferred
inflows and deferred outflows are not current in nature and therefore

not reported in the funds.

Total net position - governmental activities (Exhibit A-1)

The notes to the financial statements are an integral part of this statement.
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519,004,999

751,245,574

6,998,933

(816,810,000)
(10,165,387)
(1,021,893)
(2,328,506)

(84,359,505)

3,507,336

2,673,459

(96,345,865)

(180,662,805)

$

91,736,340




Data
Control
Codes

5700
5800
5900
5020

0011
0012
0013
0021
0023
0031
0032
0033
0034
0035
0036
0041
0051
0052
0053
0061

0071
0072
0073

0081
0091

0093
0095
0097
0099
6030
1100

7911
7912
7913
7915
7916
8911
7080
1200
0100
3000

Richardson Independent School District Exhibit C -2
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the year ended June 30, 2022
10 24 50 60 98
Child Debt Capital Special Total
General Nutrition Service Projects Revenue Governmental
Fund Fund Fund Fund Fund Funds
REVENUES
Local and intermediate sources $ 284,552,964 $ 1,058,427  § 93,588,818  § 404,650 $ 3,072,666 $ 382,677,525
State program revenues 85,405,726 226,248 472,966 - 2,370,893 88,475,833
Federal program revenues 15,681,441 20,024,497 - - 50,602,378 86,308,316
Total revenues 385,640,131 21,309,172 94,061,784 404,650 56,045,937 557,461,674
EXPENDITURES
Instruction 229,172,867 - - 30,678,408 39,633,446 299,484,721
Instructional resources and media services 5,575,975 - - 2,955,134 59,540 8,590,649
Curriculum and staff development 8,767,257 - - 2,287,757 8,007,891 19,062,905
Instructional leadership 6,739,206 - - 169,711 818,382 7,727,299
School leadership 26,318,296 - - 16,135 574,320 26,908,751
Guidance, counseling, and evaluation services 18,793,086 - - 741,596 2,938,121 22,472,803
Social work services 1,467,247 - - 415,933 322,094 2,205,274
Health services 6,202,909 - - 24,831 32,388 6,260,128
Student transportation 11,092,553 - - 2,692,643 - 13,785,196
Food service 1,073,453 15,307,025 - 15,247 - 16,395,725
Extracurricular activities 6,164,799 - - 4,873,790 756,204 11,794,793
General administration 10,892,548 - - 1,125,695 486,318 12,504,561
Plant maintenance and operations 36,783,774 197,024 - 27,935,838 430,397 65,347,033
Security and monitoring services 3,211,239 - - 562,609 480,505 4,254,353
Data processing services 4,981,530 - - 10,784,204 301,751 16,067,485
Community services 649,986 - - - 1,243,129 1,893,115
Debt service:
Principal on long-term debt 38,379 - 64,910,000 499,659 - 65,448,038
Interest on long-term debt - - 26,761,523 8 - 26,761,531
Bond issuance costs and fees - - 22,452 2,652,818 - 2,675,270
Capital outlay:
Facilities acquisition and construction 37,070 - - 78,695,204 - 78,732,274
Intergovernmental charges:
Contracted instructional services
between schools 2,278,124 - - - - 2,278,124
Payments related to shared services arrangements 408,798 - - - 586,931 995,729
Juvenile justice alternative education programs 3,000 - - - - 3,000
Payments to tax increment fund - - 1,990,493 - - 1,990,493
Other intergovernmental charges - appraisal cost 1,170,562 - - - - 1,170,562
Total expenditures 381,822,658 15,504,049 93,684,468 167,127,220 56,671,417 714,809,812
Excess (deficiency) of revenues over
expenditures 3,817,473 5,805,123 377,316 (166,722,570) (625,480) (157,348,138)
OTHER FINANCING SOURCES (USES)
Capital-related debt issued (regular bonds) - - - 368,240,000 - 368,240,000
Sale of real or personal property 295,286 - - 5,649,972 - 5,945,258
Leases (as lessee) 427,415 - - 2,434,337 - 2,861,752
Transfers in - - - - 1,000,000 1,000,000
Premium on issuance of bonds - - - 34,423,244 - 34,423,244
Transfers out (1,336,856) - - - - (1,336,856)
Total other financing sources and (uses) (614,155) - - 410,747,553 1,000,000 411,133,398
Net change in fund balances 3,203,318 5,805,123 377,316 244,024,983 374,520 253,785,260
Fund balances--beginning 167,492,847 1,386,124 28,038,265 43,775,598 24,526,905 265,219,739
Fund balances--ending $ 170,696,165 $ 7,191,247 $ 28,415,581 $ 287,800,581 § 24,901,425 $ 519,004,999

The notes to the financial statements are an integral part of this statement.
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Richardson Independent School District
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds to the Statement of Activities
For the year ended June 30, 2022

Net change in fund balances—total governmental funds (Exhibit C-2)

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities the cost of those assets is allocated
over their estimated useful lives as depreciation expense. This is the amount
by which capital outlays ($93,939,792) exceeded depreciation ($42,921,650)
in the current period.

In the statement of activities, only the loss on the asset disposals are reported,
whereas in the governmental funds, the proceeds from the sale increase financial
resources. Thus, the change in net position differs from the change in fund balances
by the cost of the assets disposed.

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.

Repayment of long-term debt principal on bond and leases are expenditures in the
governmental funds, but these activities reduce long-term liabilities in the
statement of net position.

Bond issuances and leases are shown as other resources in the governmental funds
but are shown as increases in long-term debt in the statement of net position.

Amortization of bond premiums
Change in interest payable
Change in compensated absences

Amortization of deferred loss on refunding

Internal service funds are used by management to charge the costs of
certain activities, such as workman's compensation, to individual
funds. The net revenue (expense) of the internal service
funds (Exhibit D-2) is reported with governmental activities.

Amortization and other changes in deferred outflows and deferred inflows related
to the District's portion of the TRS net pension liability affect government-wide
pension expense but have no impact at the governmental fund level.

Amortization and other changes in deferred outflows and deferred inflows related
to the District's portion of the TRS OPEB liability affect government-wide

pension expense but have no impact at the governmental fund level.

Change in net position of governmental activities (Exhibit B-1)

The notes to the financial statements are an integral part of this statement.
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253,785,260

51,018,142

(4,721,066)

(175,308)

65,448,038
(405,524,996)
8,878,570

(1,718,389)
(17,276)

(506,708)

(1,340,600)

6,170,347

5,272,990

(23,430,996)
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Richardson Independent School District
Statement of Fund Net Position

Proprietary Funds
June 30, 2022
Data
Control
Codes
ASSETS
Current assets:
1110 Cash and Investments
1260 Due from other funds
1290 Receivables, net
Inventories
Total current assets
Total assets
LIABILITIES
Current liabilities:
2110 Accounts payable
2120 Other Liabilities
2160 Accrued wages payable
2170 Due to other funds
2210 Claims and judgments

Total current liabilities
Noncurrent liabilities:
2210 Claims and judgments
Total noncurrent liabilities
Total liabilities

NET POSITION
3900 Unrestricted
Total net position

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities
Internal Service
Funds
(See H-2)

$ 4,119,882
87,545
805

4,208,232

4,208,232

66,131
99
10,909
15,311
712,000
804,450

730,323

730,323
1,534,773

2,673,459

S 2673459



Richardson Independent School District
Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Funds
For the year ended June 30, 2022

Governmental
Activities
Data Internal Service
Control Funds
Codes (See H-3)
Operating revenues:
5754 Charges for services $ 1,191,521
Total operating revenues 1,191,521
Operating expenses:
6100 Personnel services 714,562
6200 Contractual services 278,259
6300 Supplies 229,382
6429 Insurance claims and expenses 1,647,552
6400 Other operating expenses 9,657
Total operating expenses 2,879,412
Operating loss (1,687,891)
Nonoperating revenues:
5742 Interest and investment revenue 10,435
Total non-operating revenue 10,435
Loss before transfers (1,677,456)
Transfers:
7915 Transfers in 336,856
Total transfers 336,856
Change in net position (1,340,600)
Total net position—beginning 4,014,059
3540 Total net position—ending $ 2,673,459

The notes to the financial statements are an integral part of this statement.
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Richardson Independent School District
Statement of Cash Flows
Proprietary Funds
For the year ended June 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Internal activity - receipts from other funds
Payments to suppliers
Payments to employees
Internal activity - disbursements to other funds
Claims paid

Net cash used by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers in from other funds
Net cash provided by noncapital financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Sales/Maturity of Investments
Interest

Net cash provided by investing activities

Net decrease in cash and investments
Cash - beginning of the year
Cash - end of the year

Reconciliation of operating loss to net cash
used by operating activities:
Operating loss
Change in assets and liabilities:
Due from (to) other funds
Accounts payable
Claims payable
Payroll deductions and withholdings payable
Net cash used by operating activities

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities
Internal
Service Funds
(See H-4)

1,103,976
(2,149,171)
(713,335)
(85,326)
157,484

(1,686,372)

336,856
336,356

3,022,480

10,388
3,032,868
1,683,352

2,436,530

S 411988

$  (1,687,891)

(172,871)
15,679
159,176

(465)

5 (1686372
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Richardson Independent School District Exhibit E - 1
Statement of Fiduciary Net Position

June 30, 2022
Custodial
Funds
ASSETS
Cash and cash equivalents $ 462,204
Total assets $ 462,204
LIABILITIES
Accounts payable $ 37,776
Other Liabilities 160
Total liabilities $ 37,936
NET POSITION
Restricted for student activities $ 424,268
Total net position $ 424,268

The notes to the financial statements are an integral part of this statement.
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Richardson Independent School District Exhibit E- 2
Statement of Changes in Net Position
Fiduciary Funds
For the year ended June 30, 2022

Custodial Funds

Contributions
Tuition and other fees $ 67
Gifts and contributions 58,683
Revenues from student activites 356,138
Revenues from fundraising activities 174,133
Total contributions 589,021

Deductions

Payroll 105
Contractual services 115,774
Payments for student activities 384,289
Total deductions 500,168
Change in net position 88,853
Total net position—beginning 335,415
Total net position—ending $ 424,268

The notes to the financial statements are an integral part of this statement.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2022

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity - The Richardson Independent School District (the “District”) Board of Trustees (the
“Board”), a seven-member group all of whom are elected officials, has governance responsibilities and control
over all activities related to public elementary and secondary education in the City of Richardson and portions
of the cities of Dallas and Garland. The Board is not included in any other governmental “reporting entity” as
defined in Section 2100 of the Codification of Governmental Accounting and Financial Reporting Standards
issued by the Government Accounting Standards Board (GASB). The District implemented GASB Statement
No. 61, The Financial Reporting Entity: Omnibus — an amendment of GASB Statements No. 14 and No. 34, and
it was determined that there are no component units that would have a material effect on the District’s financial
statements.

The District receives funding from local, state and federal government sources and must comply with the
requirements of these funding entities. The accounting policies of the District conform to accounting principles
generally accepted in the United States of America, as applicable to governmental units.

Government-Wide and Fund Financial Statements - The Statement of Net Position and the Statement of
Activities report information on all of the nonfiduciary activities of the District. Taxes and intergovernmental
revenues normally support governmental activities. The effect of interfund activity has been removed from
these statements as internal services provided and used are eliminated in the process of consolidation.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset
by program revenues. Program revenues include (1) charges for services or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Program revenues included in the Statement
of Activities reduce the cost of the function to be financed from general activities. Taxes and other items not
identifiable as program revenues are reported instead as general revenues.

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are those
clearly identifiable with a function. Depreciation expense is specifically identified by function and is included
in the program expenses of each function.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds. The
fiduciary funds are excluded from the government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT PRESENTATION

Government-wide Financial Statements and Proprietary Funds - The government-wide financial statements and
proprietary fund statements are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of the related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility
requirements imposed by the grantor have been met.

Fund Financial Statements - Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Expenditures are generally recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures are recognized in the current fiscal year for debt
service principal and interest payments due within 30 days of the subsequent fiscal year. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Property taxes and interest associated with the current fiscal year are susceptible
to accrual and are considered to be available if collected within 60 days of the fiscal year end.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2022

Under GASB Statement No. 33, Accounting and Financial Reporting for Non-exchange Transactions, property
taxes are imposed non-exchange revenues. Assets from imposed non-exchange transactions are recorded when
the entity has an enforceable, legal claim to the asset or when the entity receives the resources, whichever
comes first. The enforceable legal claim date for property taxes is the assessment date. Therefore, the District
recognized taxes receivable and a deferred inflow of resources for taxes assessed as of October 1, 2021, which
were not available as of June 30, 2022.

Investment earnings are recorded as earned since they are both measurable and available at the earnings date.
All other revenue items, with the exception of grants, are considered measurable and available only when the
District receives cash.

Grant Fund Accounting — The Special Revenue Funds include programs that are financed on a project grant
basis. These projects have grant periods that range from less than twelve months to in excess of two years.
Grant funds are considered to be earned to the extent expenditures are made under the provisions of the grant.
When grant funds are received in advance of being earned, they are recorded as unearned revenue until
earnings criteria are met.

FUNDS

The District reports its financial activities through the use of “fund accounting”. The activities of the District
are organized on the basis of funds. The operations of each fund are accounted for within a separate set of self-
balancing accounts to reflect results of activities. Fund accounting segregates funds according to their intended
purposes to assist management in demonstrating compliance with finance-related legal and contractual
provisions. As required by the Texas Education Agency, the following funds are included in the financial
statements.

Governmental Funds

Governmental funds are those through which most governmental functions of the District are financed. The
acquisition, use and balances of the District’s expendable financial resources and the related liabilities are
accounted for through the governmental funds. The following are the District’s major governmental funds:

General Fund - The General Fund is the general operating fund of the District and accounts for all revenues
and expenditures of the District not encompassed within other funds. All general tax revenues and other
receipts that are not allocated by law or contractual agreement to some other fund are accounted for in this
fund. General operating expenses that are not paid through other funds are paid from the General Fund.

Child Nutrition Fund — The Child Nutrition Fund is a special revenue fund used to account for the proceeds
received from and costs associated with food service operations. Funds are legally restricted for use within the
Child Nutrition Program.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for, and the
retirement of, long-term debt principal, interest and related costs.

Capital Projects Fund - The Capital Projects Fund is used to account for financial resources to be used for the
acquisition, renovation or construction of major capital projects.

Special Revenue Fund — The Special Revenue Fund is used to account for funds received from other
governmental agencies or local sources that are legally restricted or locally committed to expenditures for
specified purposes. These funds also account for receipts and expenditures of resources transferred from the
General Fund to finance specified activities. Activities included within Special Revenue Funds are as follows:

Federal Grants — Used to account for grants whose primary sources are funds from the federal government,
either received directly from the funding agency or passed through the State.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2022

State Grants — Used to account for grants whose primary sources are funds from the Texas Education
Agency and other State agencies.

Local Funds — Used to account for all other grants and the District’s local Permanent School Fund, a sub-
fund of the Local Funds. The primary funding sources are local governments and other non-government
entities. The Local Permanent School Fund’s primary sources are transfers from the General Fund, the
closing of other funds, and awards earned by the District.

Proprietary Funds

Proprietary funds are funds used to account for operations that are financed in a manner similar to those found
in the private sector, where the determination of net income is appropriate for sound financial administration.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the District’s internal
service funds are charges to other funds for services. Operating expenses for internal service funds include the
cost of providing the service as well as administrative expenses. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses.

Internal Service Funds — Internal service funds are used to account for operations related to risk financing
activities and for financing goods or services of one organizational unit of the District for another. The District
has internal service funds for Workers’ Compensation, Print Shop, Discretionary Renovations, and Building
Supplies.

Fiduciary Funds

All fiduciary funds, including custodial funds, use the accrual, rather than the modified accrual, basis of
accounting,.

Custodial Fund — A custodial fund is used to account for assets held by the District in a trustee capacity or as
an agent for individuals, organizations, and/or other funds. The Student Activity Fund accounts for the receipt
and disbursement of monies from student activity organizations. Receivables may exist in this account when
cash transactions flow through a shared bank account that creates a “due from other funds” for in-transit items.
This accounting reflects the District’s agency relationship with the student activity organizations.

ASSETS, LIABILITIES AND DEFERRED INFLOWS/OUTFLOWS

Cash and Cash Equivalents — The District’s cash and cash equivalents include cash on hand, demand deposits,
money markets, and short-term investments with original maturities of three months or less from the date of
acquisition.

Investments - Investments are recorded at fair value. Fair value is determined by the amount at which a
financial instrument can be exchanged in a current transaction between willing parties. District management
believes that the District adheres to the requirements of the State of Texas Public Funds Investment Act
regarding investment practice, management reports and establishment of appropriate policies. Additionally,
management believes that the investment practices of the District are in accordance with local policies for the
current fiscal year.

Receivables and Payables — Activities between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year are referred to as “due to/from other funds.” All residual balances
between governmental activities are eliminated in the government-wide statements. All property taxes
receivable and the allowance for uncollectible taxes are reported in the government-wide statements.

Inventories — Inventories include plant maintenance and operating supplies, instructional supplies, and food
commodities. Inventories of supplies are carried on the balance sheet at weighted average cost and are
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RICHARDSON INDEPENDENT SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2022

subsequently charged to expenditures when consumed or requisitioned. Although food commodities are
received at no cost, the market values are supplied by the Texas Department of Agriculture and are recorded as
inventory on the date received.

Revenues related to the receipt of food commodities are recorded when title passes to the District, which is
when the commodity is used. The balance of commodities inventory received but not consumed is recorded as
unearned revenue in the Child Nutrition Fund. All inventories are offset at year-end by nonspendable fund
balance in the fund financial statements.

Encumbrances — Under encumbrance accounting, purchase orders, contracts and other commitments for the
expenditure of funds are recorded in the accounting system in order to assign the portion of the applicable
appropriation. This methodology is employed in the governmental fund financial statements. Encumbrances
are not liabilities and are therefore not recorded as expenditures until receipt of the material or service. For
budgetary purposes, appropriations lapse at fiscal year-end, and outstanding encumbrances at year-end are re-
appropriated in the next fiscal year. None of the individual encumbrances reported are considered significant to
the financial statements.

Compensated Absences - Employees of the District are granted vacation and sick leave annually. Teachers do
not receive paid vacations but are paid only for the number of days they are required to work each year. The
District’s policy permits full-time classified employees in positions that require 12 months of service to be
eligible to accumulate a limited amount of earned but unused salary-related vacation time which will be paid
upon termination from District service, subject to specific deductions. The District accrues salary-related
payments earned for vacation days in the government-wide financial statements. Accumulated sick leave is not
paid out upon termination; accordingly, no liability for unused sick leave has been recorded.

Capital Assets — Capital assets are defined by the District as assets with an initial, individual cost that equals or
exceeds $5,000 and an estimated useful life more than one year. As the District constructs or acquires capital
assets each period, including infrastructure assets, they are capitalized and reported at historical cost (except for
intangible right-to-use lease assets). The reported value excludes normal maintenance and repairs, which are
amounts spent in relation to capital assets that do not increase the asset’s capacity or efficiency or increase its
estimated useful life. Donated capital assets are recorded at acquisition value at the date of donation.
Acquisition value is the price that would be paid to acquire an asset with equivalent service potential on the date
of the donation. Intangible assets follow the same capitalization policies as tangible capital assets and are
reported with tangible assets in the appropriate capital asset class.

Land and construction in progress are not depreciated. The other tangible and intangible capital assets of the
primary government are depreciated/amortized using the straight-line method over the following estimated
useful lives:

Asset Classification Useful Life
Land Improvements 10 - 20 years
Building and Building Improvements 15 - 30 years
Furniture and Other Equipment 5 - 20 years
Right-to-use Leased Asset 5 - 20 years

Long-term Liabilities — In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the Statement of Net Position. Effective for bonds issued after
September 1, 2002, bond premiums and discounts are reported as a liability or contra-liability, as appropriate,
and amortized over the life of the bonds using the effective interest method. Bonds payable are reported net of
applicable bond premium or discount. Bond issuance costs are expensed as incurred.
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In the fund financial statements, the face amount of debt issued is reported as other financing sources.
Premiums received on debt issuances are also reported as other financing sources while discounts on debt
issuances and payments to bond refunding escrow agents are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.

Pensions — The District’s portion of the fiduciary net position of the Teacher Retirement System of Texas
(TRS) has been determined using the economic resources measurement focus and full accrual basis of
accounting. This includes for purposes of measuring the net pension liability, deferred outflows of resources
and deferred inflows of resources related to pensions, pension expense, and information about assets, liabilities
and additions to/deductions from TRS’s fiduciary net position. Benefit payments (including refunds of
employee contributions) are recognized by TRS when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Other Post-Employment Benefits (OPEB) - The fiduciary net position of the Teacher Retirement System of
Texas (TRS) TRS Care Plan has been determined using the flow of economic resources measurement focus and
full accrual basis of accounting. This includes for purposes of measuring the net OPEB liability, deferred
outflows of resources and deferred inflows of resources related to other post-employment benefits, OPEB
expense, and information about assets, liabilities and additions to/deductions from TRS Care’s fiduciary net
position. Benefit payments are recognized when due and payable in accordance with the benefit terms. There
are no investments as this is a pay-as you-go plan and all cash is held in a cash account.

Deferred Outflows/Inflows of Resources — In addition to assets and liabilities, the government-wide Statement
of Net Position and governmental fund Balance Sheet report separate sections for deferred outflows and
deferred inflows of resources. Deferred outflows of resources represent a consumption of net assets that applies
to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.
The District has three items that qualify for reporting in this category. It is the deferred charge on refunding
reported in the government-wide statement of net position, and deferred amounts related to pension and OPEB.
The deferred charge on refunding resulted from the difference between the carrying value of refunded debt and
its reacquisition price. This amount is deferred and amortized over the shorter of the life of the refunded or
refunding debt. The deferred amounts related to pension and OPEB relate differences between estimated and
actual investment earnings, changes in actuarial assumptions, and other pension and OPEB related changes.

Deferred inflows of resources represent an acquisition of net assets that applies to a future period(s) and so will
not be recognized as an inflow of resources (revenue) until that time. Unavailable revenue is reported only in
the governmental funds balance sheet. The governmental funds report unavailable revenues from two sources:
property taxes and leases. These amounts are deferred and recognized as an inflow of resources in the period
that the amounts become available. In the government-wide financial statements the District reports amounts
related to leases and deferred amounts related to pension and OPEB.

Deferred Outflows of Resources for Pension — Reported in the government-wide financial statement of net
position, this deferred outflow results from pension plan contributions made after the measurement date of the
net pension liability and the results 1) changes in actuarial assumptions; 2) differences between expected and
actual actuarial experiences, and 3) changes in the District’s proportional share of pension liabilities. The
deferred outflows of resources related to pensions resulting from District contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the next fiscal year. The
remaining pension related deferred outflows will be amortized over the expected remaining service lives of all
employees (active and inactive employees) that are provided with pensions through the pension plan.

Deferred Outflows of Resources for Post-employment Benefits — Reported in the government-wide financial
statement of net position, this deferred outflow results from pension plan contributions made after the
measurement date of the net pension liability and the results of 1) differences between projected and actual
earnings on pension plan investments and 2) changes in the District’s proportional share of pension liabilities.
The deferred outflows of resources related to post-employment benefits resulting from District contributions
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subsequent to the measurement date will be recognized as a reduction of the net post-employment benefit
liability in the next fiscal year. The deferred outflows resulting from differences between projected and actual
earnings on OPEB plan investments will be amortized over a closed five year period. The remaining deferred
outflows will be amortized over the expected remaining service lives of all employees (active and inactive
employees) that are provided with post-employment benefits through the post-employment benefit plan.

Deferred Inflows of Resources for Pension — reported in the government-wide financial statement of net
position, these deferred inflows result primarily from 1) differences between projected and actual earnings on
pension plan investments, 2) changes in actuarial assumptions, 3) differences between expected and actual
actuarial experiences, and 4) changes in the District’s proportional share of pension liabilities. The deferred
inflows resulting from differences between projected and actual earnings on pension plan investments will be
amortized over a closed five year period. The remaining pension related deferred inflows will be amortized
over the expected remaining service lives of all employees (active and inactive employees) that are provided
with pensions through the pension plan.

Deferred Inflows of Resources for Post-employment Benefits — Reported in the government wide financial
statement of net position, these deferred inflows result primarily from 1) changes in actuarial assumptions and
2) differences between expected and actual actuarial experiences. These post-employment related deferred
inflows will be amortized over the expected remaining service lives of all employees (active and inactive
employees) that are provided with post-employment benefits through the post-employment benefit plan.

Data Control Codes - Data control codes refer to the account code structure prescribed by the Texas Education
Agency, Financial Accountability System Resource Guide.

FUND BALANCES AND NET POSITION

Government-wide Financial Statements — Net position on the Statement of Net Position includes the following:

Net Investment in Capital Assets reports the difference between capital assets, net of accumulated
depreciation, and the outstanding balance of debt, excluding unspent bond proceeds, which are directly
attributable to the acquisition, construction or improvement of those capital assets.

Restricted for Federal and State Grants is the component of net position restricted to be spent for specific
purposes prescribed by federal and state granting agencies.

Restricted for Debt Service is the component of net position that is restricted for payment of debt service by
constraints established by the bond covenants.

Restricted for Child Nutrition is the component of net position restricted by the Department of Agriculture
for use in the Child Nutrition Program.

Unrestricted Net Position is the residual difference between assets, deferred outflows, liabilities and deferred
inflows that is not reported in the net investment in capital assets or net position restricted for specific
purposes.

It is the District’s policy to spend funds available from restricted sources prior to unrestricted sources.

Governmental Fund Financial Statements — Fund balances on the Balance Sheet include the following:

Nonspendable Fund Balance is the portion of the fund balance that is not expendable because it is either not in
spendable form or it is legally or contractually required to be maintained intact. The District has classified
inventory and prepaid expenditures as being nonspendable as these items are not expected to be converted to
cash.

Restricted Fund Balance includes amounts restricted for a specific purpose by the provider (such as a grantors,
bondholders, and high levels of government), through constitutional provisions, or by enabling legislation. Debt
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service resources are to be used for future servicing of the District’s bonded debt and are restricted through debt
covenants. Capital Projects bond funds are restricted by the bondholders for the specific purpose of capital
projects and capital outlays. Child Nutrition and other Federal and State grant resources are restricted pursuant
to the mandates of the granting agency.

Committed Fund Balance is that portion of fund balance that is committed to a specific purpose by the
District’s Board of Trustees. The Board of Trustees establishes (and modifies or rescinds) fund balance
commitments by passage of a resolution. These amounts cannot be used for any other purpose unless the Board
removes or changes the constraint by exercising the same type of action originally used to commit the funds.
The Board of Trustees has committed resources as of June 30, 2022, for local grants and awards to be spent for
campus activities. Additionally, fund balance associated with the District’s Local Permanent School Fund has
been committed to remain intact, with interest earnings used as an additional revenue source for the General
Fund.

Assigned Fund Balance is that portion of fund balance that is spendable or available for appropriation but has
been tentatively earmarked for some specific purpose. Board policy CA (Local) delegates authority to assign
fund balance to the Superintendent or Chief Financial Officer; although the Board may also directly assign fund
balance for specific purposes. As of June 30, 2022, the District has assigned fund balance in the General Fund
for the following purposes:

- Construction — assigned to renovation projects.
- Claims and judgments — assigned to cover potential claims and judgements.
- Insurance Deductibles — assigned to the coverage of the deductibles of certain insurance policies.
- Instructional Projects — assigned to cover instructional programs selected by the board and
administration.
- Other Assignments:
e Compensated absences — assigned to salary related payments for accrued and unused vacation days
for qualifying employees.
e Equipment acquisition, repair and replacement — assigned to accommodate unforeseeable
catastrophic events.
e 2022-2023 Budget — assigned to offset the deficit budget adopted for the 2022-2023 fiscal year.

Unassigned Fund Balance is the difference between the total fund balance and the total of the non-spendable,
restricted, committed, and assigned fund balances and can be utilized for any legal purpose. This portion of the
total fund balance in the General Fund is available to finance operating expenditures.

The following table classifies the fund balances for all major governmental funds by purpose. Committed fund
balances are divided between federal, state and local sources, including the District’s Permanent School Fund
(a sub-fund of the non-major Local Funds), based on the granting authority or local guidelines.
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Nonspendable Restricted Committed Assigned Unassigned
FY 2022-2023 Budget Deficit $ -3 - 8 - $ 25948533 $ -
Capital Acquisitions and Construction - 282,885,304 - 22915277 -
Child Nutrition Program - 7,039,752 - - -
Claims and Judgments - - - 2,000,000 -
Inventories 1,531,302 - - - -
Insurance Deductible - - - 8,000,000 -
Instructional Projects - - - 3,000,000 -
Other Purposes:
Compensated Absences - - - 1,021,893 -
Equipment Acquisition, Repair and - - - 15,627,240 -
Replacement
Prepaid Items 63,058 - - - -
Retirement of Long-Term Debt - 28,415,581 - - -
State Grants - 743981 - - -
Local Grants
Local Grants and Awards - - 3,215,991 - -
Local Permanent School Fund - - 20,941,453 - -
All Other Purposes - - - - 95,655,634
Total Fund Balance $ 1,594,360 $ 319,084,618 $ 24,157,444 $§ 78,512,943 $ 95,655,634

When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is
available, the District considers restricted funds to have been spent first. When expenditures are incurred for
which committed, assigned, or unassigned fund balances are available, the District considers amounts to have
been spent first from committed funds, then assigned funds, and finally unassigned funds, as needed, unless the
Board of Trustees has provided otherwise in its commitment or assignment actions.

MANAGEMENT’S USE OF ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimations and assumptions that affect the reported
amounts of assets, deferred outflows, liabilities, and deferred inflows at the date of the financial statements and
the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from
those estimates.

2. CASH AND INVESTMENTS

The District’s funds are required to be deposited under the terms of a depository contract pursuant to the School
Depository Act. The depository bank places approved securities for safekeeping and trust with the District’s
agent bank in an amount sufficient to protect District funds on a day-to-day basis during the period of the
contract. The pledge of approved securities is waived only to the extent of the dollar amount of Federal
Deposit Insurance Corporation insurance.

At June 30, 2022, the carrying amount of the District’s deposits (cash) and outstanding checks was $1,122,014,
which included $3,800 in imprest accounts. The combined bank balance was $3,751,500 at the District’s
depository bank, which was covered by federal depository insurance or by collateral held by the District’s agent
in the District’s name. During the period, the District’s deposits were fully secured with FDIC coverage and
pledged collateral.
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Depository information required to be reported to the Texas Education Agency is as follows:
A. Depository: Frost Bank - Dallas

B. The date of the highest deposit was January 26, 2022, when combined cash, savings and time deposits
amounted to $24,878,953.

C. The amount of bond and pledged collateral as of the date of the highest combined balance on deposit was
$34,052,731.

D. The total amount of FDIC coverage at the time of the largest combined balance was $250,000.

Statutes authorize the District to invest in obligations of the U.S. Treasury and U.S. agencies, municipal
securities, repurchase agreements and certain other investments. The investments owned at fiscal year-end are
held by the District or its agent in the District’s name.

All investment pools utilized by the District meet the requirements of the Texas Public Funds Investment Act.
The fair value of the positions in the pools is the same as the value of the pools. There are no limitations or
restrictions on withdrawals (i.e. notice periods or maximum transaction amounts). The District invests the
following investment pools:

TexPool is a public funds investment pool administered by the State Comptroller of Texas. The portfolio of
TexPool is managed by Federated Investors, Inc., and the assets are held in a separate custodial account at the
State Street Bank in the name of TexPool.

The Lone Star Investment Pool is governed by an 11 member board, all of whom are participants in the pool.
American Beacon Advisors and BNY Mellon Cash Investment Strategies manage the investment of Lone
Star’s assets.

TexSTAR is co-administered by J.P. Morgan Asset Management, Inc. and Hilltop Securities, Inc.

The District complies with GASB Statement No. 40, Deposit and Investment Risk Disclosures, which addresses
common deposit and investment risks related to credit risk, custodial credit risk, concentration of credit risk,
interest rate risk and foreign currency risk. Investment risks are addressed in the Public Funds Investment Act
(PFIA), a legal document reviewed regularly by the District's authorized investment officers. Methodologies to
mitigate and control these risks are included as part of the District’s local investment policy.

e Credit risk is the risk that a security issuer may default on an interest or principal payment. The District
controls and monitors this risk by purchasing quality rated instruments that have been evaluated by agencies
such as Standard and Poor’s (S&P) or Moody’s Investors Service. The District’s policy manages credit risk
by authorizing only the safest types of investments backed by the federal or state government or their
obligations and/or with ratings from nationally recognized rating firms of at least A or its equivalent.

e Custodial credit risk is the risk that, in the event of the failure of a depository financial institution or
counterparty (e.g., broker-dealer) to a transaction, a government will not be able to recover its deposits,
value of its investments, or collateral securities that are in the possession of an outside party. The PFIA, the
District’s investment policy, and Government Code Chapter 2257 “Collateral for Public Funds” contain
legal or policy requirements that would limit the exposure to custodial credit risk for deposits and
investments. The District’s funds are deposited and invested under terms of a depository contract with
amounts greater than the FDIC insurance coverage protected by approved pledged securities held on behalf
of the District. Public funds investment pools created to function as money market mutual funds must mark
their portfolios to market daily, and, to the extent reasonably possible, stabilize at a $1 net asset value. The
District’s policy manages custodial credit risk by requiring securities purchased by a broker-dealer for the
District to be held in a Safekeeping account in the District’s name. The policy also requires that security
transactions be conducted on a delivery-versus-payment basis.
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o Concentration of credit risk is the risk associated with holding investments that are not pools and full faith
credit securities. These risks are controlled by limiting the percentages of these investments in the District’s
portfolio. Investments held by the District as of June 30, 2022, are listed in the following table.

o [nterest rate risk is the risk that interest rates will rise and an investment in a fixed-income security will
decrease in value. Interest rate risk is reduced by diversifying, investing in securities with different
durations, and laddering maturity dates and is disclosed by listing all securities held as of June 30, 2022,
with their date of maturity and weighted average maturities. The District’s policy manages interest rate risk
by placing limits on the maximum maturities of each type of investment as well as using a laddered and
liability-matching portfolio structure.

e Foreign currency risk is the potential for loss due to fluctuations in exchange rates. The District’s policy
does not allow for any direct foreign investments and therefore the District is not exposed to foreign
currency risk.

The following table reflects the District’s investments at June 30, 2022:

Buy Maturity Y% WAM

CUSIP/Account Description  Date Date Par Value Fair Value Rating Portfolio (in days)
Money Market
Prosperity Bank MMDA - N/A 21,873,244 21,873,244 Al 3.89% 1
Money Market Total 21,873,244 21,873,244 3.89% 1
State Pool
Lone Star IP State Pool - N/A 56,562,795 56,562,795 AAAm 10.04% 1
TexPool State Pool - N/A 473,650,671 473,650,671 AAAm 84.10% 21
TexSTAR State Pool - N/A 11,108,901 11,108,901 AAAm 1.97% 1
State Pool Total 541,322,367 541,322,367 96.11% 23
Grand Total $ 563,195,611 $ 563,195,611 100.00% 24

Fair Value Measurements

The District categorizes its fair value measurements with the fair value hierarchy established by generally
accepted accounting principles. GASB Statement No. 72, Fair Value Measurement and Application, provides a
framework for measuring fair value which establishes a three-level fair value hierarchy that describes the inputs
that are used to measure assets and liabilities. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs.
Investments that are measured at fair value using the net asset value per share (or its equivalent) as a practical
expedient are not classified in the fair value hierarchy below. The District estimates the fair value of the
investments using inputs such as interest rates and yield curves that are observable at commonly quoted
intervals.

In instances where inputs used to measure fair value fall into different levels in the above fair value hierarchy,
fair value measurements in their entirety are categorized based on the lowest level input that is significant to the
valuation. The District’s assessment of the significance of particular inputs to these fair value measurements
requires judgement and considers factors specific to each asset or liability.
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At June 30, 2022, the District had the following recurring fair value measurements:

Fair Value Measurements Using
Quoted Process in

Active Markets for Significant Other Significant Unobservable
Balance as of Identical Assets Observable Inputs Inputs
Investments by Fair Value Level: June 30, 2022 (Level 1) (Level 2) (Level 3)
Money Market Funds $ 21873244 § 21,873244 § -5
Total: $ 21,873,244 § 21,873,244 § -5

The District’s investments in State Investment Pools (statewide 2a7-like external investment pools) are not
required to be measured at fair value but are measured at amortized cost.

3. PROPERTY TAXES

The District’s ad valorem property tax is levied on all real and business personal property located in the
District. A lien exists on all property on January 1% of each year. Tax statements are mailed on October 1* each
year or as soon thereafter as possible. Taxes are due upon receipt and become delinquent if not paid before
February 1* of the following calendar year. The assessed value of the roll as of the end of the fiscal year was
$26,748,973,542.

The tax rates levied for the fiscal year ended June 30, 2022, to finance General Fund operations and the
payment of principal and interest on general obligation long-term debt were $1.0409 and $0.35 per $100
valuation, respectively, for a total of $1.3909 per $100 valuation.

Current year tax collections for the period ended June 30, 2022, were 98.9% of the levy.

The ad valorem tax rate is allocated each year between the General Fund and the Debt Service Fund. The full
amount estimated to be required for general obligation bond retirement is provided by the debt service tax
together with interest earned within the Debt Service Fund.

TAX INCREMENT FINANCING

On September 11, 2006, the Board of Trustees approved a resolution to enter into an Interlocal Agreement with
the City of Dallas, Texas and established Tax Increment Financing (TIF) Reinvestment Zone Number Fourteen,
Skillman Corridor TIF District, in accordance with the Tax Increment Financing Act, as amended, under
Chapter 311 of the Texas Tax Code. The purpose of the TIF is to promote development and redevelopment of
the Skillman Corridor area through the use of tax increment financing.

RISD agreed to participate in the TIF, beginning with the tax year 2008-2009, by contributing a portion of debt
service levy associated with any taxable value increase in the TIF zone as established in the 2005 base year up
to a total contribution of $10,000,000 (net present value) and total dollar contribution of $16,577,358. The
proposed duration of the Skillman Corridor TIF Zone is 30 years, ending December 31, 2035.

RISD may reduce or withdraw its contribution of tax increment if it determines that participation in the TIF
decreases the aggregate amount of state and local funds available to or received by RISD in any school year.
Tax increment funds of $5,000,000 have been budgeted for RISD educational facilities. Other provisions have
been made for relocation assistance programs for families with children in RISD schools affected by the zone.

Taxes collected and paid to the TIF in 2021 were $1,990,493.
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4. RECEIVABLES

Receivables due from other governments as of June 30, 2022, for the District’s individual major funds and
Non-major Governmental Funds are as follows:

Child Nutrition Special Revenue
General Fund Fund Funds Total
Due from the State of Texas $ 8,319,590 $ - $ 745815 $ 9,065,405
Due from the Federal Government - 192,064 37,274,782 37,466,846
Due from Other Local Governments - - 485,925 485,925
$ 8,319,590 § 192,064 § 38,506,522 § 47,018,176
5. CAPITAL ASSETS
Capital assets activity for the year ended June 30, 2022, was as follows:
Balance Balance
Beginning of Year, End of Year,
June 30, 2021 Additions Deletions June 30, 2022
Governmental Activities
Capital assets, not being depreciated/amortized
Land $ 52,077,997 $ 5,667,333  $ 4,516,645 $ 53,228,685
Construction-in-progress 11,976,925 65,827,777 3,530,332 74,274,370
Total capital assets, not being depreciated/amortized 64,054,922 71,495,110 8,046,977 127,503,055
Capital assets, being depreciated
Land improvements 12,596,303 - - 12,596,303
Buildings 1,099,610,652 11,016,290 - 1,110,626,942
Furniture, equipment, and vehicles 117,895,403 11,271,878 764,389 128,402,892
Right-to-use leased assets 1,768,239 3,686,846 - 5,455,085
Infrastructure 22,712,877 - - 22,712,877
Total capital assets, being depreciated/amortized 1,254,583,474 25,975,014 764,389 1,279,794,099
Less accumulated depreciation/amortization for:
Land improvements (7,427,940) (551,989) - (7,979,929)
Buildings (486,500,280) (35,123,013) - (521,623,293)
Furniture, equipment, and vehicles (100,152,442) (4,956,207) (559,968) (104,548,681)
Right-to-use leased assets (1,763,439) (548,595) - (2,312,034)
Infrastructure (17,845,797) (1,741,846) - (19,587,643)
Total accumulated depreciation/amortization (613,689,898) (42,921,650) (559,968) (656,051,580)
Total capital assets, being depreciated/amortized, net 640,893,576 (16,946,636) 204,421 623,742,519
Total governmental activities capital assets $ 704,948,498  § 54,548,474  $ 8,251,398 $ 751,245,574
37
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Depreciation/amortization expense for the year ended June 30, 2022 was charged to the functions of the
governmental activities of the primary government as follows:

Function Expensed

11 Instruction $35,931,783
12 Instructional Resources and Media 56,731
13 Curriculum and Staff Development 16,156
21 Instructional Leadership 3,200
23 School Leadership 13,310
32 Social Work Services 7,064
33 Health Services 702
34 Student Transportation 1,302,235
35 Food Services 134,763
36 Extracurricular Activities 1,471,532
41 General Administration 1,489,692
51 Maintenance and Operations 2,355,461
52 Security and Monitoring Services 117,726
53 Data Processing Services 19,957
61 Community Services 1,338
$42.921,650

6. LIABILITY FOR COMPENSATED ABSENCES

Employees of the District are granted vacation and sick leave annually. Teachers do not receive paid vacations
but are paid only for the number of days they are required to work each year. The District’s policy permits full-
time classified employees in positions that require 12 months of service to be eligible to accumulate a limited
amount of earned but unused salary-related vacation time which will be paid upon termination from District
service, subject to specific deductions. The District accrues salary-related payments earned for vacation days in
the government-wide financial statements. The amount for accumulated compensated absences as of June 30,
2022 is $1,021,893. The amount eligible to be taken within the following year is $295,394. Accumulated sick
leave is not paid out upon termination; accordingly, no liability for unused sick leave has been recorded.

7. LONG-TERM DEBT

The District issued $176,215,000 (par value) of Unlimited Tax School Building Bonds, Series 2021 with
interest rates of 3.0% to 5.0%. Proceeds were delivered on July 19, 2021. In addition, the District issued
$192,025,000 (par value) of Unlimited Tax School Building Bonds, Series 2022 with interest rates of 3.875%
to 5.0%. Proceeds were expended on capital construction, infrastructure, repairs, and student and staff
technology.

As of June 30, 2022, $350 million in debt was authorized but not issued.
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A summary of changes in long-term debt for the fiscal year ended June 30, 2022, is as follows:

Amounts
Sale Original Interest Final Balance at Issued/ Retired/ Balance at Due Within
Description Date Issue Amount Rate(s) Maturity June 30,2021 Increases Refunded June 30,2022 One Year

Unlimited Tax School Building Bonds:
Series 2013 2013 36,080,000 2.00%-5.00% 2038 $§ 3,111,445 $ - $ 1,475,997 $§ 1,635,448 $ 1,635,448
Series 2014A 2014 17,140,000  2.00%-5.00% 2039 715,000 - 665,000 50,000 -
Series 2015 2015 16,340,000  1.00%-5.00% 2040 7,015,000 - 445,000 6,570,000 155,000
Series 2016 2016 76,625,000  2.00%-5.00% 2041 46,865,000 - 100,000 46,765,000 100,000
Series 2017 2017 198,735,000 3.00%-5.00% 2042 158,410,000 - 2,000,000 156,410,000 -
Series 2019 2019 116,960,000 4.00% -5.00% 2044 74,665,000 - 1,120,000 73,545,000 1,590,000
Series 2021 2021 176,215,000 3.00%-5.00% 2046 - 176,215,000 31,365,000 144,850,000 17,855,000
Series 2022 2022 192,025,000 3.875%-5.00% 2047 - 192,025,000 - 192,025,000 19,670,000
Total general obligation bonds 290,781,445 368,240,000 37,170,997 621,850,448 41,005,448
Unlimited Tax Refunding Bond:
Series 2011 Ref 2011 42,335,000 2.00%-4.375% 2028 995,000 - 295,000 700,000 350,000
Series 2012 Ref 2012 17,300,000  2.00%-5.00% 2022 630,000 - 630,000 - -
Series 2012 2012 41,390,000 2.00%-5.00% 2037 1,280,000 - 1,280,000 - -
Series 2013 2013 35,675,000  2.00%-5.00% 2038 4,108,555 - 1,949,003 2,159,552 2,159,552
Series 2014B Ref 2014 19,230,000 1.00% - 5.00% 2031 14,215,000 - 1,125,000 13,090,000 1,180,000
Series 2015B Ref 2015 25,225,000  2.00%-5.00% 2032 22,360,000 - 1,535,000 20,825,000 1,605,000
Series 2015C Ref 2015 38,660,000 2.00%-5.00% 2025 20,930,000 - 6,955,000 13,975,000 8,470,000
Series 2016 Ref 2016 11,905,000  2.00% - 4.00% 2033 8,780,000 - 715,000 8,065,000 260,000
Series 2017 Ref 2017 85,105,000 2.00%-5.00% 2037 79,990,000 - 2,450,000 77,540,000 2,905,000
Series 2020 Ref 2020 33,799,970  2.47%-4.00% 2039 33,475,000 - 155,000 33,320,000 165,000
Series 2020A Ref 2020 36,675,000 1.769%-3.00% 2034 35,935,000 - 10,650,000 25,285,000 210,000
Total unlimited tax refunding bonds 222,698,555 - 27,739,003 194,959,552 17,304,552
Total bonds payable 513,480,000 368,240,000 64,910,000 816,810,000 58,310,000
Unamortized Bond Premium 58,814,831 34,423,244 8,878,570 84,359,505
Accrued compensated absences 1,004,617 230,220 212,944 1,021,893 295,394
Lease liability 4,792 2,861,752 538,038 2,328,506 516,308
Self-insurance claims payable 1,283,147 1,543,789 1,384,613 1,442,323 712,000
Total $ 574,587,387 $407,299,005 $75,924,165  $905,962,227  $59,833,702

Changes in debt-related deferred outflows of resources for the fiscal year ended June 30, 2022 were:

Balance at Increases/
June 30,2021 Decreases
4,014,044 % -

Deferred loss on refundings $

Retired/

Refunded
$ 506,708

Balance at

June 30,2022

$

The following is a summary of bond principal maturities and interest requirements.

Year Ending General Obligation
June 30 Bonds

Principal Interest Principal & Interest
2023 $ 58310,000 $ 32977,197 § 91,287,197
2024 37,120,000 32,859,221 69,979,221
2025 30,885,000 31,152,572 62,037,572
2026 30,840,000 29,721,171 60,561,171
2027 30,775,000 28275222 59,050,222
2028-2032 169,550,000 117,874,164 287,424,164
2033-2037 183,995,000 79,862,259 263,857,259
2038-2042 181,435,000 40,875,909 222,310,909
2043-2047 93,900,000 10,053,800 103,953,800
Total $ 816,810,000 $ 403,651,515 $  1,220,461,515
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General obligation bonds of the District are reported as long-term liabilities of the governmental activities. At
June 30, 2022, $28,415,581 was available in the Debt Service Fund to service these bonds.

There are a number of limitations and restrictions contained in the general obligation bond indenture.
Management asserts that the District is in compliance with all significant limitations and restrictions at June 30,
2022.

The accrued compensated absences and the self-insurance claims payable are reported as long-term liabilities
of the governmental activities and are accounted for in the General Fund and Workers’ Compensation Internal
Service Fund, respectively.

The District is not subject to a debt limit. Texas Education Code Chapter 45, Subchapter A governs the
issuance of bonds by the independent school districts in the State of Texas. Key points regarding limitations on
the issuance of bonds are:

e The bonds must mature serially or otherwise not more than 40 years from their date; and

e Before issuing bonds described by Section 45.001, a school district must demonstrate to the attorney
general that with respect to the proposed issuance, the district has a projected ability to pay the
principal of and interest on the proposed bonds and all previously issued bonds other than bonds
authorized to be issued at an election held on or before April 1, 1991, and issued before September 1,
1992, from a tax at a rate not to exceed $0.50 per $100 of valuation.

8. LEASES
LESSEE

The District is lessee for non-cancellable leases building space and equipment. The District recognizes a lease
liability and an intangible right-to-use lease asset (lease asset) in the government-wide financial statements. The
District recognizes lease liabilities with an initial, individual value of $5,000 or more.

At the commencement of a lease, the District initially measures the lease liability at the present value of
payments expected to be made during the lease term. Subsequently, the lease liability is reduced by the
principal portion of lease payments made. The lease asset is initially measured as the initial amount of the lease
liability, adjusted for lease payments made at or before the lease commencement date, plus certain initial direct
costs. Subsequently, the lease asset is amortized on a straight-line basis over its useful life.

Key estimates and judgments related to leases include how the District determines (1) the discount rate it uses
to discount the expected lease payments to present value, (2) lease term, and (3) lease payments.

e The District uses the interest rate charged by the lessor as the discount rate. When the interest rate
charged by the lessor is not provided, the District generally uses its estimated incremental borrowing rate
as the discount rate for leases.

e The lease term includes the non-cancellable period of the lease. Lease payments included in the
measurement of the lease liability are composed of fixed payments and purchase option price that the
District is reasonably certain to exercise.

The District monitors changes in circumstances that would require are measurement of its lease and will
remeasure the lease asset and liability if certain changes occur that are expected to significantly affect the
amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term debt on the
statement of net position.
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LESSOR

The District is a lessor for non-cancellable leases agreements. The District recognizes a lease receivable and a
deferred inflow of resources in the government-wide and governmental fund financial statements.

At the commencement of a lease, the District initially measures the lease receivable at the present value of
payments expected to be received during the lease term. Subsequently, the lease receivable is reduced by the
principal portion of lease payments received. The deferred inflow of resources is initially measured as the initial
amount of the lease receivable, adjusted for lease payments received at or before the lease commencement date.
Subsequently, the deferred inflow of resources is recognized as revenue over the life of the lease term.

Key estimates and judgments include how the District determines (1) the discount rate it uses to discount the
expected lease receipts to present value, (2) lease term, and (3) lease receipts.

o The District uses its estimated incremental borrowing rate as the discount rate for leases.
e The lease term includes the non-cancellable period of the lease. Lease receipts included in the
measurement of the lease receivable is composed of fixed payments from the lessee.

The District monitors changes in circumstances that would require a remeasurement of its lease and will
remeasure the lease receivable and deferred inflows of resources if certain changes occur that are expected to
significantly affect the amount of the lease receivable.

LEASE RECEIVABLE

On November 30, 2021, the District entered into an agreement to purchase 7.162 acres of land located at 600
and 610 S. Sherman Street and 401 S. Sherman Street Buildings 1, 2, and 3. This purchase included the
assignment of the active leases currently held on space in the buildings. The District will honor terms of the
leases transferred by the seller. In addition, prior to June 30, 2022, the District leased to telecommunication
companies building space and towers located on four campuses.

The District recognized $240,260 in lease revenue and $1,524 in interest revenue during the current fiscal year
related to this lease. As of June 30, 2022, the District’s receivable for lease payments was $487,331. Also, the
District has a deferred inflow of resources associated with this lease that will be recognized as revenue over
the lease term. As of June 30, 2022, the balance of the deferred inflow of resources was $484,624.

LEASE PAYABLE

During fiscal year 2018, the District entered into a 60-month lease for the use of Canon Copiers. An initial lease
liability was recorded in the amount of $24,000. As of 06/30/2022, the value of the lease liability of $4,800. The
annual payments were $4,800. The lease had an interest rate of 1.73%. The value of the right to use the asset as
of 06/30/2022, was $24,000 with accumulated amortization of $24,000.

On August 1, 2021, the District entered into a 60-month lease for the use of Canon Copiers. An initial lease
liability was recorded in the amount of $2,434,337. As of 06/30/2022, the value of the lease liability is
$1,939,467. The District is required to make annual fixed payments of $494,867. The lease has an interest rate
of 0.8216%. The value of the right to use the asset as of 06/30/2022, was $2,434,337 with accumulated
amortization of $446,295.

On September 1, 2021, the District entered into a 119-month lease for the use of 1500 International Parkway.
An initial lease liability was recorded in the amount of $427,415. As of 06/30/2022, the value of the lease
liability is $389,039. Richardson Independent School District is required to make annual payments of $14 per
square foot with 2% annual increase. The payment for the year was $38,379. The lease has an interest rate of
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1.3900%. The value of the right to use asset as of 06/30/2022 of $427,415 with accumulated amortization of
$35,617. The District has one extension option for 60 months.

The future principal and interest lease payments as of June 30, 2022, were as follows:

Copiers Office Space Total
June 30, Principal Interest Payments Principal Interest Payments  Principal Interest Payments
2023 478,932 15,935 494,867 37,376 5,407 42783 $§ 516,308 $21,342 $ 537,650
2024 482,867 12,000 494,867 38,751 4,888 43,639 521,618 16,888 538,506
2025 486,834 8,033 494,867 40,162 4,349 44511 526,996 12,382 539,378
2026 490,834 4,033 494,867 41,611 3,791 45402 532,445 7,824 540,269
2027 43,097 3213 46,310 43,097 3,213 46,310
2028 44,622 2,614 47,236 44,622 2,614 47,236
2029 46,187 1,993 48,180 46,187 1,993 48,180
2030 47,193 1,351 49,144 47,793 1,351 49,144
2031 49,440 687 50,127 49,440 687 50,127

$1,939467 $40,001 §1,979468 $389,039 $28293 $417332 $2,328,506 $68,294  $2,396,800

9. UNEARNED REVENUE

Unearned revenue at June 30, 2022, consisted of the following:

Child Debt Service Special
General Fund Nutrition Fund Fund Revenue Total
State aid $ 13,727,133 $ - 8 27814 $ - $ 13,754,947
Food service receipts - 63,870 - - 63,870
Federal grants - - - 16,706 16,706
Local grants - - - 206,153 206,153
State grants - - - 5,525 5,525
Total $ 13,727,133 § 63,870 $ 27,814 § 228,384 $ 14,047,201

10. INTERFUND BALANCES AND TRANSFERS

Interfund Balances - Interfund balances at June 30, 2022, consisted of the following individual fund receivables

and payables:
Receivables Payables
Major Funds:
General Fund $34,161,293 §  (376,254)
Child Nutrition Fund - (1,453,804)
Debt Service Fund 89,087 -
Capital Projects Fund - (807,594)
Special Revenue Funds 182,969 (31,867,771)
Internal Service Funds 87,545 (15,311)
Custodial Funds - (160)
Total $34,520,894  $ (34,520,894)

All interfund balances represent transactions between the General Fund and other funds. These interfund
balances occur when (1) General Fund cash is used to finance expenditures that take place in another fund or
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(2) cash is received in the General Fund’s bank account that belongs to another fund as revenue. Balances
between funds are liquidated at least monthly with the exception of the grant funds in which balances are
liquidated once cash is received from the granting agencies. All interfund balances reported at June 30, 2022,
were liquidated shortly after year-end.

The following is a summary of the District’s internal transfers for the fiscal year ended June 30, 2022:

Transfers Out Transfers In Amount
General Fund Nonmajor Governmental Funds ~ $ 1,000,000
General Fund Internal Service Fund 336,856

$ 1,336,856

The transfer from the General Fund to Non-Major Governmental Funds in the amount of $1,000,000 was to
finance the Instructional Enhancement Fund, a sub-fund of the Non-Major Local Funds. The $336,856 transfer
from the General Fund to the Internal Service Fund was to fund excess expenses for the Print Shop.

RISK MANAGEMENT

The District is exposed to various risks of loss related to theft of, damage to and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The District purchases commercial insurance to cover
general liabilities. There were no significant reductions in coverage in the past fiscal year, and there were no
settlements exceeding insurance coverage for each of the past three fiscal years.

Employees of the District were covered by TRS Active Care for medical care. TRS Active Care is a statewide
health coverage program for public education employees established by the 77 Texas Legislature. The District
contributed approximately $315 per month per participant to the plan, and employees, at their option,
authorized payroll withholdings to pay employee contributions and additional premiums for dependents.

Self-Funded Plan

Beginning September 1, 1986, the District established a self-insurance plan for workers’ compensation benefits.
Claims exceeding $500,000 for any one accident or occurrence are covered through an insurance carrier. The
District utilizes an internal service fund to account for activity related to workers’ compensation self-insurance
on a cost-reimbursement basis to all departments of the District.

The costs associated with the self-funded workers’ compensation plan are reported as interfund transactions to
the extent of amounts actuarially determined. Contributions are paid from all governmental and proprietary
funds to the workers’ compensation insurance fund from which all claims and administrative expenses are paid.
The accrued liabilities of the workers’ compensation self-insurance plan of $1,442,323 include incurred but not
reported claims. The liability is based on the requirements of GASB Statement No. 10, which requires that a
liability for claims be reported if information obtained prior to the issuance of the financial statements indicates
that it is probable that a liability has been incurred at the date of the financial statements and the amount of the
loss can be reasonably estimated. Because actual claims liabilities depend on such complex factors as inflation,
changes in legal doctrines, and damage awards, the process used in computing the claims liability does not
necessarily result in an exact amount. Claims liabilities are reevaluated periodically to take into consideration
recently settled claims, the frequency of claims, and other economic and social factors. An actuary evaluated
the District’s workers’ compensation liability for incurred losses. These losses will be settled by fixed or
reasonably determinable payments over a long period of time.
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Changes in the workers’ compensation claims liability in fiscal year 2022 and fiscal year 2021 were:

Period Changes in Claim End of

Liability Estimates Payme nts Period
2022 Workers' Compensation $ 1283147 $§ 316660 $ 157484 $ 1442323
2021 Workers' Compensation $ 1598477 $ (619,597) $ (304267) $ 1,283,147

12. PENSION PLAN AND OTHER POST-EMPLOYMENT BENEFITS

Plan Description

The District participates in a cost-sharing multiple-employer defined benefit pension that has a special funding
situation. The plan is administered by the Teacher Retirement System of Texas (TRS). It is a defined benefit
pension plan established and administered in accordance with the Texas Constitution, Article XVI, Section 67
and Texas Government Code, Title 8, Subtitle C. The pension trust fund is a qualified pension trust under
Section 401(a) of the Internal Revenue Code. The Texas Legislature establishes benefits and contribution rates
within the guidelines of the Texas Constitution. The pension’s Board of Trustees does not have the authority to
establish or amend benefit terms.

All employees of public, state-supported educational institutions in Texas who are employed for one-half or
more of the standard workload and who are not exempted from membership under Texas Government Code,

Title 8, Section 822.002 are covered by the system.

Pension Plan Fiduciary Net Position

Detailed information about the Teacher Retirement System’s fiduciary net position is available in a separately
issued Annual Comprehensive Financial Report that includes financial statements and required supplementary
information. That report may be obtained by writing to TRS at 1000 Red River Street, Austin, TX, 78701-2698,
on the internet at https://www.trs.texas.gov/TRS%20Documents/acfr-2021.pdf, or by calling (512) 542-6592.

Benefits Provided

TRS provides service and disability retirement, as well as death and survivor benefits, to eligible employees
(and their beneficiaries) of public and higher education in Texas. The pension formula is calculated using 2.3
percent (multiplier) times the average of the five highest annual creditable salaries times years of credited
service to arrive at the annual standard annuity except for members who are grandfathered, the three highest
annual salaries are used. The normal service retirement is at age 65 with 5 years of credited service or when the
sum of the member’s age and years of credited service equals 80 or more years. Early retirement is at age 55
with 5 years of service credit or earlier than 55 with 30 years of service credit. There are additional provisions
for early retirement if the sum of the member’s age and years of service credit total at least 80, but the member
is less than age 60 or 62 depending on date of employment, or if the member was grandfathered in under a
previous rule. There are no automatic postemployment benefit changes; including automatic COLAs. Ad hoc
post-employment benefit changes, including ad hoc COLAs can be granted by the Texas Legislature as noted in
the Plan description above.

Texas Government Code section 821.006 prohibits benefit improvements, if, as a result of the particular action,
the time required to amortize TRS’ unfunded actuarial liabilities would be increased to a period that exceeds 31
years, or, if the amortization period already exceeds 31 years, the period would be increased by such action.
Actuarial implications of the funding provided in the manner are determined by the System’s actuary.
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Contributions

Contribution requirements are established or amended pursuant to Article 16, section 67 of the Texas
Constitution which requires the Texas legislature to establish a member contribution rate of not less than 6% of
the member’s annual compensation and a state contribution rate of not less than 6% and not more than 10% of
the aggregate annual compensation paid to members of the system during the fiscal year.

Employee contribution rates are set in state statute, Texas Government Code 825.402. The TRS Pension
Reform Bill (Senate Bill 12) of the 86th Texas Legislature amended Texas Government Code 825.402 for
member contributions and increased employee and employer contribution rates for fiscal years 2020 thru 2025.

Contribution Rates
Measurement Year
2022 2021
Member 8.00% 7.70%
Non-employer contributing agency 7.75% 7.50%
Employers 7.75% 7.50%
Fiscal Year 2022
Contributions
Employer (District) 12,065,099
Employee (Member) 24,952,040
Non-employer Contributing Entity
On-behalf Contributions (State) 16,419,796

Contributors to the plan include members, employers and the State of Texas as the only non-employer
contributing entity. The State is the employer for senior colleges, medical schools and state agencies including
TRS. In each respective role, the State contributes to the plan in accordance with state statutes and the General
Appropriations Act (GAA).

As the non-employer contributing entity for public education and junior colleges, the State of Texas contributes
to the retirement system an amount equal to the current employer contribution rate, times the aggregate annual
compensation of all participating members of the pension trust fund during that fiscal year, reduced by the
amounts described below which are paid by the employers. Employers (public school, junior college, other
entities, or the State of Texas as the employer for senior universities and medical schools) are required to pay
the employer contribution rate in the following instances:

e On the portion of the member's salary that exceeds the statutory minimum for members entitled to
the statutory minimum under Section 21.402 of the Texas Education Code.

e During a new member’s first 90 days of employment.
e When any part or all of an employee’s salary is paid by federal funding sources, a privately
sponsored source, from non-educational and general, or local funds.

e When the employing district is a public junior college or junior college district, the employer shall
contribute to the retirement system an amount equal to 50% of the state contribution rate for certain
instructional or administrative employees; and 100% of the state contribution rate for all other
employees.
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In addition to the employer contributions listed above, there is an additional surcharge an employer is subject
to:

e All public schools, charter schools, and regional educational service centers must contribute 1.6% of
the member’s salary beginning in fiscal year 20210, gradually increasing to 2% in fiscal year 2025.

e When employing a retiree of the Teacher Retirement System, the employer shall pay both the
member contribution and the state contribution as an employment after retirement surcharge.

Actuarial Assumptions

The total pension liability in the August 31, 2020 actuarial valuation was determined using the following
actuarial assumptions:

Component Result

Valuation Date August 31, 2020, rolled forward to August 31, 2021

Actuarial Cost Method Individual Entry Age Normal

Asset Valuation Method Fair Value

Single Discount Rate 7.25%

Long-term Expected Rate 7.25%

Municipal Bond Rate as of August 2020 1.95% - The source for the rate is the Fixed Income Market Data/Yield

Curve/Data Municipal bonds with 20 years to maturity that include only
federally tax-exempt municipal bonds as reported in Fidelity Index's "20-
Year Municipal GO AA Index"

Last year ending August 31 in Projection Period

2120
(100 years)
Inflation 2.30%
Salary Increases 3.05% to 9.05% including inflation
Benefit changes during the year None
Ad hoc post-employment benefit changes None

The actuarial methods and assumptions are used in the determination of the total pension liability are the same
assumptions used in the actuarial valuation as of August 31, 2019. These assumptions are further described in
the actuarial valuation report dated November 9, 2020.

Discount Rate

A single discount rate of 7.25% was used to measure the total pension liability. The single discount rate was
based on the expected rate of return on pension plan investments of 7.25%. The projection of cash flows used to
determine this single discount rate assumed that contributions from active members, employers and the non-
employer contributing entity will be made at the rates set by the legislature during the 2019 session. It is
assumed that future employer and state contributions will be 8.50% of payroll in fiscal year 2020 gradually
increasing to 9.55% of payroll over the next several years. This includes all employer and state contributions for
active and rehired retirees.

Based on those assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefits payment of current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine the total pension
liability.

The long-term rate of return on pension plan investments is 7.25%. The long-term expected rate of return on
pension plan investments was determined using a building-block method in which best-estimates ranges of
expected future real rates of return (expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term expected rate of
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return by weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation.

Best estimates of geometric real rates of return for each major asset class included in the System’s target asset
allocation as of August 31, 2021 are summarized below:

Long-Term Expected  Eypected Contribution

Target Geometric Real to Long-Term
Asset Class’ Allocation’ Rate of Return® Portfolio Returns

Global Equity

USA 18.00% 3.60% 0.94%

Non-U.S. Developed 13.00% 4.40% 0.83%

Emerging Markets 9.00% 4.60% 0.74%

Private Equity 14.00% 6.30% 1.36%
Stable Value

Government Bonds 16.00% -0.20% 0.01%

Absolute Return 0.00% 1.10% 0.00%

Stable Value Hedge Funds 5.00% 2.20% 0.12%
Real Return

Real Estate 15.00% 4.50% 1.00%

Energy, Natural Resources & Infrastructure 6.00% 4.70% 0.35%

Commodities 0.00% 1.70% 0.00%
Risk Parity 8.00% 2.80% 0.28%
Leverage

Cash 2.00% -0.70% -0.01%

Asset Allocation Leverage -6.00% -0.50% 0.03%
Inflation Expectation 2.20%
Volatility Drag* 0.95%
Expected Return 100.00% 6.90%

! Absolute Return includes Credit Sensitive Investments.
2 Target allocations are based on the fiscal year 2021 policy model.
3 Capital Market Assumptions come from Aon Hewitt as of August 31, 2021.

* The volatility drag results from the conversion between arithmetic and geometric mean returns.

Discount Rate Sensitivity Analysis

The following schedule shows the impact of the Net Pension Liability if the discount rate used was 1% less
than and 1% greater than the discount rate that was used (7.25%) in measuring the Net Pension Liability.

Discount Rate
1% Decrease Current Rate 1% Increase
(6.25%) (7.25%) (8.25%)
District's proportional share of the
net pension liability $ 138,051,778  $ 63,177,003 $ 2,430,832

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEBs

At June 30, 2022, the District reported a liability of $63,177,003 for its proportionate share of the TRS’s net
pension liability. This liability reflects a reduction for State pension support provided to the District. The
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amount recognized by the District as its proportionate share of the net pension liability, the related State
support, and the total portion of the net pension liability that was associated with the District were as follows:

District's proportionate share of the collective net pension liability $ 63,177,003
State's proportionate share that is associated with the District 86,598,680
Total $ 149,775,683

The net pension liability was measured as of August 31, 2020 and rolled forward to August 31, 2021 and the
total pension lability used to calculate the net pension liability was determined by an actuarial valuation as of
that date. The District’s proportion of the net pension liability was based on the employer’s contributions to the
pension plan relative to the contributions of all employers to the plan for the period September 1, 2020 thru
August 31, 2021.

At August 31, 2021, the District’s proportion of the collective net pension liability was 0.2481% which was an
increase of 0.0045% from its proportion measured as of August 31, 2020.

Changes Since the Prior Actuarial Valuation

There were no changes in assumptions since the prior measurement date.

For the year ended June 30, 2022, the District recognized pension expense of $5,983,285. The District also
recognized on-behalf revenue and expense of $346,211 for support provided by the State.

At June 30, 2022, the District reported its proportionate share of the TRS’s deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Outflows  Deferred Inflows

of Resources of Resources

Differences between expected and actual experience $ 105,725  $ (4,447,711)
Changes of assumption 22,331,836 (9,734,765)
Net difference between projected and actual earnings

on pension plan investments - (52,973,097)
Changes in proportion and differences between District

contributions and proportionate share of contributions 5,167,061 (3,822,879)
District contributions subsequent to the measurement date 10,204,968 -
Total $ 37,809,590 § (70,978,452)

The deferred outflows of resources resulting from District contributions subsequent to the measurement date in
the amount of $10,204,968 will be recognized as a reduction of the net pension liability in the year ended June
30, 2023.

The net amounts of the District’s balances of deferred outflows and inflows of resources related to pensions
will be recognized in pension expense as follows:
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Fiscal Balance of Deferred
Year Pension Expense Qutflows (Inflows)
2023 $ (7,080,451) $ (36,293,379)
2024 (7,387,242) (28,906,137)
2025 (12,211,445) (16,694,692)
2026 (16,322,033) (372,659)
2027 (354,102) (18,557)

Thereafter (18,557) -
$ (43,373,830)

The District will continue to make the required pension contributions based on the statutorily determined rates
established by the Teacher Retirement System of Texas (TRS). TRS will apply the District’s contributions to
the Net Pension Liability on an annual basis. The contributions are paid by the funds that pay the employees’
salaries. These funding sources include the General Fund and Special Revenue funds.

DEFINED OTHER POST-EMPLOYMENT BENEFIT PLANS

Plan Description

The District participates in the Texas Public School Retired Employees Group Insurance Program (TRS- Care).
It is a multiple-employer, cost-sharing defined Other Post-Employment Benefit (OPEB) plan that has a special
funding situation. The TRS-Care program was established in 1986 by the Texas Legislature.

The TRS Board of Trustees administers the TRS-Care program and the related fund in accordance with Texas
Insurance Code Chapter 1575. The Board of Trustees is granted the authority to establish basic and optional
group insurance coverage for participants as well as to amend benefit terms as needed under Chapter 1575.052.
The Board may adopt rules, plans, procedures, and orders reasonably necessary to administer the program,
including minimum benefits and financing standards.

OPEB Plan Fiduciary Net Position

Detail information about the TRS-Care’s fiduciary net position is available in the separately issued Annual
Comprehensive Financial Report that includes financial statements and required supplementary information.
That report may be obtained by writing to TRS at 1000 Red River Street, Austin, TX, 78701-2698, on the
internet at https://www.trs.texas.gov/TRS%20Documents/acfr-2021.pdf, or by calling (512) 542-6592.

Benefits Provided

TRS-Care provides health insurance coverage to retirees from public schools, charter schools, regional
education service centers and other educational districts who are members of the TRS pension plan. Optional
dependent coverage is available for an additional fee.

Eligible non-Medicare retirees and their dependents may enroll in TRS-Care Standard, a high-deductible health
plan. Eligible Medicare retirees and their dependents may enroll in the TRS-Care Medicare Advantage medical
plan and the TRS-Care Medicare Rx prescription drug plan. To qualify for TRS-Care coverage, a retiree must
have at least 10 years of service credit in the TRS pension system. There are no automatic post-employment
benefit changes; including automatic COLAsS.

The premium rates for retirees are reflected in the following table.
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TRS-Care Monthly Premium Rates
Medicare = Non-Medicare

Retiree or Surviving Spouse $ 135 $ 200
Retiree and Spouse 529 689
Retiree or Surviving Spouse and Childr 468 408
Retiree and Family 1,020 999

Contributions

Contribution rates for the TRS-Care plan are established in state statute by the Texas Legislature, and there is
no continuing obligation to provide benefits beyond each fiscal year. The TRS-Care plan is currently funded on
a pay-as-you-go basis and is subject to change based on available funding. Funding for TRS-Care is provided
by retiree premium contributions and contributions from the state, active employees, and school districts based
upon public school district payroll. The TRS Board of trustees does not have the authority to set or amend
contribution rates.

Texas Insurance Code, section 1575.202 establishes the state’s contribution rate which is 1.25 percent of the
employee’s salary. Section 1575.203 establishes the active employee’s rate which is .65 % of pay. Section
1575.204 establishes an employer contribution rate of not less than 0.25 % or not more than 0.75 % of the
salary of each active employee of the public or charter school. The actual employer contribution rate is
prescribed by the Legislature in the General Appropriations Act. The following table shows contributions to the
TRS-Care plan by type of contributor.

Contribution Rates
Measurement Year

2022 2021
Member 0.65% 0.65%
Non-employer contributing agency 1.25% 1.25%
Employers 0.75% 0.75%
Federal/private funding 1.25% 1.25%

In addition to the employer contributions listed above, there is an additional surcharge all TRS employers are
subject to (regardless of whether or not they participate in the TRS Care OPEB program). When employers
hire a TRS retiree, they are required to pay to TRS Care, a monthly surcharge of $535 per retiree.

TRS-Care received supplemental appropriations from the State of Texas as the Non-Employer Contributing
Entity in the amount $5,520,343 in fiscal year 2021 for consumer protections against medical and health care
billing by certain out-of-network providers.

Actuarial Assumptions

The actuarial valuation was performed as of August 31, 2020. Update procedures were used to roll forward the
Total OPEB Liability to August 31, 2021. The actuarial valuation was determined using the following actuarial

assumptions:
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Component Result

Valuation Date August 31, 2020, rolled forward to August 31, 2021

Actuarial Cost Method Individual Entry Age Normal

Inflation 2.30%

Single Discount Rate 1.95% as of August 31, 2021

Aging Factors Based on plan specific experience

Expenses Third-party administrative expenses related to the delivery of health care
benefits are included in the age-adjusted claim costs.

Projected Salary Increases 3.05% to 9.05% including inflation

Healthcare Trend Rates The initial medical trend rates were 8.50 percent for Medicare retirees

and 7.10 percent for non-Medicare retirees. There was an initial
prescription drug trend rate of 8.50 percent for all retirees. The initial
trend rates decrease to an ultimate trend rate of 4.25 percent over a
period of 12 years.

Election Rates Normal Retirement: 65 percent participation rate prior to age 65 and 40
percent participation rate after age 65.
Pre-65 retirees: 25 percent are assumed to discontinue coverage at age
65.

Ad hoc post-employment benefit changes None

The actuarial valuation of the OPEB plan offered through TRS-Care is similar to the actuarial valuation
performed for the pension plan, except that the OPEB valuation is more complex. The demographic
assumptions were developed in the experience study performed for TRS for the period ending August 31, 2017.
The following assumptions and other inputs used for members of TRS-Care are based on an established pattern
of practice and are identical to the assumptions used in the August 31, 2020 TRS pension actuarial valuation
that was rolled forward to August 31, 2021: (a) Rates of Mortality, (b) Rates of Retirement, (c) Rates of
Termination, (d) Rates of Disability, (¢) General Inflation, and (f) Wage Inflation.

The active mortality rates were based on 90 percent of the RP-2014 Employee Mortality Tables for males and
females. The post-retirement mortality rates for healthy lives were based on the 2018 TRS of Texas Healthy
Pensioner Mortality Tables, with full generational projection using the ultimate improvement rates from the
mortality projection scale MP-2018.

Additional Actuarial Methods and Assumptions:

Discount Rate

A single discount rate of 1.95% was used to measure the Total OPEB Liability. There was a decrease of .38%
in the discount rate since the previous year. Because the plan is essentially a “pay-as-you-go” plan, the single
discount rate is equal to the prevailing municipal bond rate. The projection of cash flows used to determine the
discount rate assumed that contributions from active members and those of the contributing employers and the
non-employer contributing entity are made at the statutorily required rates. Based on those assumptions, the
OPEB plan’s fiduciary net position was projected to not be able to make all future benefit payments of current
plan members. Therefore, the municipal bond rate was used for the long-term rate of return and was applied to
all periods of projected benefit payments to determine the total OPEB liability.

The source of the municipal bond rate is the Fidelity “20-year Municipal GO AA Index” as of August 31, 2021
using the Fixed Income Market Data/Yield Curve/Data Municipal bonds with 20 years to maturity that include
only federally tax-exempt municipal bonds.
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Discount Rate Sensitivity Analysis

The following table presents the District’s proportional share of the Net OPEB Liability of the plan using the
discount rate of 1.95%, and what the Net OPEB Liability would be if it were calculated using a discount rate
that is one percentage point lower or one percentage point higher than the current rate.

Discount Rate

1% Decrease Current Rate 1% Increase
(0.95%) (1.95%) (2.95%)
District's proportional share of the
net OPEB liability $ 150,032,578 $§ 124381358 $ 104,193,013

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to OPEBs

At June 30, 2022, the District reported a liability of $124,381,358 for its proportionate share of the TRS’s Net
OPEB Liability. This liability reflects a reduction for State OPEB support provided to the District. The amount
recognized by the District as its proportionate share of the net OPEB liability, the related State support, and the
total portion of the net OPEB liability that was associated with the District were as follows:

District's proportionate share of the collective net OPEB liability $ 124,381,358
State's proportionate share that is associated with the District 166,643,301
Total $ 291,024,659

The Net OPEB Liability was measured as of August 31, 2020 and rolled forward to August 31, 2021 and the
Total OPEB Liability used to calculate the Net OPEB Liability was determined by an actuarial valuation as of
that date. The District’s proportion of the Net OPEB Liability was based on the District’s contributions to
OPEB relative to the contributions of all employers to the plan for the period September 1, 2020 through
August 31, 2021.

At August 31, 2021, the District’s proportion of the collective Net OPEB Liability was 0.3224% which was a
decrease of 0.0012% from its proportion measured as of August 31, 2020.

The following schedule shows the impact of the Net OPEB Liability if a healthcare trend rate that is 1% less
than and 1% greater than the health trend rates assumed.

Healthcare Cost Trend Rate
1% Decrease Current Rate 1% Increase

District's proportional share of the
net OPEB liability § 100,744,778 § 124381358 $§ 156,095,777

Changes Since the Prior Actuarial Valuation

The following were changes to the actuarial assumptions or other inputs that affected measurement of the Total
OPEB liability (TOL) since the prior measurement period:
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e The discount rate changed from 2.33% as of August 31, 2020 to 1.95% as of August 31, 202. This
change increased the Total OPEB Liability.

Changes of Benefit Terms Since the Prior Measurement Date — There were no changes in benefit terms since
the prior measurement date

For the year ended June 30, 2022, the District recognized negative OPEB expense of $2,494,389. The District
also recognized negative on-behalf OPEB expense and revenue of $6,150,411 for support provided by the State.

At June 30, 2022, the District reported its proportionate share of the TRS’s deferred outflows of resources and
deferred inflows of resources related to other post-employment benefits from the following sources:

Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 5355206 $ (60,209,279)
Changes of assumption 13,776,696 (26,304,355)
Net difference between projected and actual earnings
on OPEB plan investments 135,038 -
Changes in proportion and differences between District
contributions and proportionate share of contributions 10,186,380 (1,550,486)
District contributions subsequent to the measurement datc 2,329,353 -
Total $ 31,782,673 $ (88,064,120)

The deferred outflows of resources resulting from District contributions subsequent to the measurement date in
the amount of $2,329,353 will be recognized as a reduction of the net pension liability in the year ending June
30, 2023.

The net amounts of the District’s balances of deferred outflows and inflows of resources related to OPEB will
be recognized in OPEB expense as follows:

Balance of

OPEB Deferred

Expense Outflows

Fiscal Year Amount (Inflows)
2023 $(11,446407) $ (47,164,393)
2024 (11,449,452) (35,714,941)
2025 (11,448,618) (24,266,323)
2026 (8,174,568) (16,091,755)
2027 (3,742,077) (12,349,678)

Thereafter (12,349,678) -
$ (58,610,800)

The District will continue to make the required OPEB contributions based on the statutorily determined rates
established by the Teacher Retirement System of Texas (TRS). TRS will apply the District’s contributions to
the Net OPEB Liability on an annual basis. The contributions are paid by the funds that pay the employees’
salaries. These funding sources include the General Fund and Special Revenue funds.

Medicare Part D

The Medicare Prescription Drug, Improvement, and Modernization Act of 2003, effective January 1, 2006,
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14.

established prescription drug coverage for Medicare beneficiaries known as Medicare Part D. One of the
provisions of Medicare Part D allows for the Texas Public School Retired Employee Group Insurance Program
(TRS-Care) to receive retiree drug subsidy payments from the federal government to offset certain prescription
drug expenditures for eligible TRS-Care participants. For the fiscal years ended June 30, 2022, 2021, and 2020,
the subsidy payments received by TRS-Care on-behalf of the District were $1,241,330, $1,336,118 and
$1,382,015, respectively. These payments are recorded as equal revenues and expenditures in the governmental
funds financial statements of the District.

COMMITMENTS AND CONTINGENCIES

Litigation

The District is occasionally the defendant in a small number of lawsuits and administrative claims arising
principally in the normal course of operations. In the opinion of the administration, the outcome of these
lawsuits and claims will not materially affect the accompanying combined financial statements. A total of

$2,000,000 of fund balance has been assigned to cover deductibles of certain insurance policies for claims, and
for uninsured judgements, and/or administrative orders.

State and Federal Programs

The District participates in numerous state and federal funding programs, which are governed by various rules
and regulations of the grantor agencies. Costs charged to the respective grant programs are subject to audit and
adjustments by the grantor agencies. Therefore, to the extent that the District has not complied with the rules
and regulations governing the grants, refunds of any money received may be required and the collectability of
any related receivable at June 30, 2022, may be impaired. In the opinion of the District, there are no significant
contingent liabilities relating to compliance with the rules and regulations governing the respective grants;
therefore, no provision has been recorded in the accompanying combined financial statements for such
contingencies.

Construction

The District was obligated at June 30, 2022, under major contracts, for construction, renovations and repair of
various existing facilities. The outstanding construction contracts associated with these projects totaled
approximately $170.5 million as of June 30, 2022.

Contract
Projects Remaining

Building Renovations-BFE $ 13,438,760
Building Renovations-FMJH 31,548,457
Building Renovations-LHJH 38,242,462
Building Renovations-MOH 6,527,215
Building Renovations-PHS 59,715,181
Electrical Projects 1,368,353
Fine Arts Auditorium Projects 1,953,410
Flooring Renovations 1,523,711
HVAC Projects 8,844,837
Roofing Projects 6,509,085
Other Miscellaneous Projects 826,764

Total $ 170,498,235
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15.

16.

RELATED ORGANIZATION

The RISD Excellence in Education Foundation, Inc. (the Foundation) was established to develop community
relationships and to provide supplemental funds for programs in the District. Its mission is to “promote
enrichment, innovation, and excellence in education.” The Foundation is a “related organization” of the District,
as defined by GASB Statement No. 14, The Financial Reporting Entity. The Foundation is not reported as a
component unit because it is not fiscally dependent on the District, and the funds held by the organization are
not significant to the District’s financial statements, as defined by GASB Statement No. 39, Determining
Whether Certain Organizations Are Component Units — an amendment of GASB Statement No. 14, and GASB
Statement No. 61, The Financial Reporting Entity: Omnibus — an amendment of GASB Statements No. 14 and
No. 34.

SHARED SERVICES ARRANGEMENT

Regional Day School Program for the Deaf

The District participates in the Plano Regional Day School Program for the Deaf, a shared services arrangement
(SSA) which provides deaf education services to sixteen member districts. The member districts also include
Allen, Anna, Blue Ridge, Celina, Community, Coppell, Farmersville, Frisco, Lovejoy, McKinney, Melissa,
Plano, Princeton, Prosper, and Wylie ISDs.

The District made payments totaling $408,798 to the Plano ISD (the fiscal agent) for services provided during
the year. The District accounts for the payments to the fiscal agent in Function 93 — Payments to Fiscal Agent
of Shared Service Arrangements. Payments are determined based on predetermined criteria established in the
shared service arrangement agreement. The fiscal agent is responsible for all financial activities of the SSA.

Autism Grant Program

The District is the fiscal agent for the Autism Grant Program shared service agreement (SSA). In addition to
the District, other member districts include Dennison, Frisco, Plano, Sherman and Wylie ISDs. The District,
acting as the fiscal agent, receives monies from the granting agency and administers the program. The District
is also responsible for employment of personnel, budgeting, accounting and reporting.

According to the SSA agreement, the fiscal agent upon receipt of proper documentation will reimburse costs
incurred by the member districts. Member districts must not exceed the amounts authorized without prior
written approval of the fiscal agent.

Expenditures reimbursed to the member districts as of June 30, 2022 are summarized below:

Member Districts Reimbursement

Frisco ISD $ 131,050
Garland ISD 82,339
Plano ISD 69,100
Richardson ISD 260,967
Wylie ISD 43,475
$ 586,931
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17.

18.

SUBSEQUENT EVENTS

On October 13, 2022, the Board of Trustees approved a parameter order authorizing the District to issue up to
$200,000,000 of authorized but unissued unlimited tax school building bonds approved by the voters in May
2021. Bonds were priced on October 26, 2022 and will settle on November 30, 2022. All parameters were met.
The maximum True Interest Cost (TIC) in the parameter order was 5.50%. The actual TIC was 4.5612%. The
District maintained its ‘Aaa’ (Moody’s) and ‘AA+’ (S&P) ratings. Both rating agencies gave the District a
stable outlook. The underwriting syndicate was able to secure priority orders in excess of $500 million; 2.6X
oversubscribed. Oversubscription allowed for yields to be reduced 3 to 5 basis points in all maturities. The issue
was structured with a traditional 10-year call. Wells Fargo was the senior manager and underwrote $3,375
million in unsold bonds.

IMPLEMENTATION OF NEW ACCOUNTING STANDARDS

GASB Statement No. 87 Leases was issued in June 2017 and was effective for periods beginning after June 15,
2021. This Statement established a single model for lease accounting based on the foundational principle that
leases are financings of the right to use an underlying asset. Under this Statement, a lessee is required to
recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease
receivable and a deferred inflow of resources, thereby enhancing the relevance and consistency of information
about governments’ leasing activities. The District has evaluated the effects of this standard and has determined
that this Statement does impact to the financial statements and has incorporated its leases into its capital assets
and long-term liabilities on both the face of the financial statements and the note disclosures.
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Data
Control
Codes

5700
5800
5900
5020

0011
0012
0013
0021
0023
0031
0032
0033
0034
0035
0036
0041
0051
0052
0053
0061

0071
0081

0091
0093
0095
0099
6030

1100

7912
7913
8911
7080
1200
0100
3000

Richardson Independent School District
Budgetary Comparison Schedule

General Fund

For the year ended June 30, 2022

REVENUES
Local and intermediate sources
State program revenues
Federal program revenues
Total revenues
EXPENDITURES
Current:
Instruction
Instructional resources and media services
Curriculum and staff development
Instructional leadership
School leadership
Guidance, counseling, and evaluation services
Social work services
Health services
Student transportation
Food service
Extracurricular activities
General administration
Plant maintenance and operations
Security and monitoring services
Data processing services
Community services
Debt service:
Principal on long-term debt
Capital Outlay:
Facilities acquisition and construction
Intergovernmental charges:
Contracted instructional services between schools
Payments related to shared services arrangements
Juvenile justice alternative education programs
Other intergovernmental charges - appraisal cost
Total expenditures
Excess of revenues over
expenditures
OTHER FINANCING SOURCES (USES)
Sale of real or personal property
Leases (as lessee)
Transfers out
Total other financing sources and (uses)
Net change in fund balances
Fund balances--beginning
Fund balances--ending

Exhibit G - 1

Variance with

Budgeted Amounts Final Budget
Original Final Actual Positive/(Negative)
$ 273,323,525  § 278,091,638 § 284,552,964 § 6,461,326
94,845,767 92,457,324 85,405,726 (7,051,598)
7,975,218 7,975,218 15,681,441 7,706,223
376,144,510 378,524,180 385,640,131 7,115,951
234,487,229 238,221,951 229,172,867 9,049,084
6,264,140 6,415,417 5,575,975 839,442
8,424,563 9,177,125 8,767,257 409,868
6,487,288 7,281,664 6,739,206 542,458
26,602,595 26,739,749 26,318,296 421,453
19,715,211 20,513,246 18,793,086 1,720,160
1,343,710 1,565,495 1,467,247 98,248
5,819,946 6,325,998 6,202,909 123,089
10,233,463 12,818,447 11,092,553 1,725,894
549,072 1,429,067 1,073,453 355,614
6,455,942 6,737,154 6,164,799 572,355
11,506,258 12,224,011 10,892,548 1,331,463
32,246,685 41,081,062 36,783,774 4,297,288
2,593,396 3,397,631 3,211,239 186,392
5,686,419 5,754,097 4,981,530 772,567
1,058,155 1,099,652 649,986 449,666
1,395 303,824 38,379 265,445
8,927 65,548 37,070 28,478
1,199,930 2,497,827 2,278,124 219,703
255,704 409,728 408,798 930
50,000 25,000 3,000 22,000
1,170,562 1,170,562 1,170,562 -
382,160,590 405,254,255 381,822,658 23,431,597
(6,016,080) (26,730,075) 3,817,473 30,547,548
100,000 100,000 295,286 195,286
- - 427,415 427,415
(1,000,000) (1,700,000) (1,336,856) 363,144
(900,000) (1,600,000) (614,155) 985,845
(6,916,080) (28,330,075) 3,203,318 31,533,393
167,492,847 167,492,847 167,492,847 -
$ 160,576,767 § 139,162,772 § 170,696,165 $ 31,533,393

See the notes to the required supplementary information at the end of the Budgetary Comparison Reporting -
Required Supplemental Information section.
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Richardson Independent School District
Budgetary Comparison Schedule
Child Nutrition Fund
For the year ended June 30, 2022

Exhibit G - 2

Data Variance with
Control Budgeted Amounts Final Budget
Codes Original Final Actual Positive/(Negative)
REVENUES
5700  Local and intermediate sources $ 5518237 $ 5,518,237 $ 1,058,427 $ (4,459,810)
5800 State program revenues 88,883 88,883 226,248 137,365
5900 Federal program revenues 13,000,673 13,781,909 20,024,497 6,242,588
5020 Total revenues 18,607,793 19,389,029 21,309,172 1,920,143
EXPENDITURES
Current:
0035 Food service 18,336,096 19,117,332 15,307,025 3,810,307
0051 Plant maintenance and operations 269,197 269,197 197,024 72,173
0061 Community services 2,500 2,500 - 2,500
6030 Total expenditures 18,607,793 19,389,029 15,504,049 $ 3,884,980
Excess (deficiency) of revenues over
1100 expenditures - - 5,805,123 5,805,123
1200 Net change in fund balances - - 5,805,123 5,805,123
0100 Fund balances--beginning 1,386,124 1,386,124 1,386,124 -
3000 Fund balances--ending $ 1,386,124 $ 1,386,124 $ 7,191,247 $ 5,805,123

See the notes to the required supplementary information at the end of the Budgetary Comparison Reporting -

Required Supplemental Information section.
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Budgetary Information

Annual budgets are adopted for the General Fund, Child Nutrition Special Revenue Fund and the Debt Service Fund on a

basis consistent with accounting principles generally accepted in the United States of America. To comply with those

principles, each annual budget is presented on the modified accrual basis. The Budgetary Comparison Schedule for the Debt
Service Fund can be found on Exhibit H-1. The remaining special revenue funds and the Capital Projects Fund adopt project-
length budgets which do not correspond to the District’s fiscal year.

The following procedures are followed in establishing the budgetary data reflected in the financial statements:

1. Prior to June 20 of the preceding fiscal year, the District prepares a budget for the subsequent fiscal year beginning July 1.
The operating budget includes proposed expenditures and the means of financing them.

2. A meeting of the Board of Trustees is then called for the purpose of adopting the proposed budget after ten days public
notice of the meeting has been given.

3. Prior to July 1, the budget is legally enacted through passage of a resolution by the Board of Trustees.

Once a budget is approved, it can be amended at the fund and function level only. To do so requires the approval of a
majority of the members of the Board of Trustees. Amendments are presented to the Board at its regular meetings. Such
amendments are reflected in the official minutes of the Board. During the year, several amendments were necessary.

The Director of Budget controls each budget for revenues and expenditures at the fund, function, and object level.
Management is able to transfer amounts within each function. Budgeted amounts are as amended by the Board of Trustees.
All budget appropriations lapse at year-end.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION - PENSIONS PLANS
JUNE 30, 2022

Changes of Assumptions

Measurement Year 2018: The discount rate changed from 8.0% as of August 31, 2017 to a blended rate of
6.907% as of August 31, 2018. The long-term assumed rate of return changed from 8.0% as of August 31,
2017 to 7.25% as of August 31, 2018. Demographic and economic assumptions were updated based on the
experience study performed for TRS for the period ending August 31, 2017. The total pension liability as
of August 31, 2018 was developed using a roll-forward method from the August 31, 2017 valuation.

Measurement Year 2020: The state and employer contribution rate changed from 6.8% to 7.5%. The 1.5%
public education employer contribution applied to just employers whose employees were not covered by
OASDI in 2019 and it changed in 2020 to apply to all public schools, charter schools and regional education
centers irrespective of participation in OASDI.

Measurement Year 2021: The public education employer contribution rate changed from 1.5% in 2020 to
1.6% in 2021.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION - OPEB
JUNE 30, 2022

Changes of Assumptions

Measurement Year 2018: The discount rate changed from 3.42% as of August 31, 2017 to 3.69% as of August 31,
2018, updated the health care trend rate assumption, and revised demographic and economic assumptions based on
the TRS experience study.

Measurement Year 2019: The discount rate changed from 3.69% as of August 31, 2018 to 2.63% as of August 31,
2019, lowered the participation rates and updated the health care trend rate assumption.

Measurement Year 2020: The discount rate changed from 2.63% as of August 31, 2019 to 2.33% as of August 31,
2020, lowered the participation rate assumption for employees who retire after the age of 65, and lowered the
ultimate health care trend rate assumption to reflect the repeal of the excise (Cadillac) tax on high-cost employer
health plans.

Measurement Year 2021: The discount rate changed from 2.33% as of August 31, 2020 to 1.95% as of August 31,
2021.
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Other Supplementary Information:

Debt Service Fund



Data

Control
Codes

5700
5800
5020

0071
0072
0073
0097
6030
1100

1200
0100
3000

Richardson Independent School District
Budgetary Comparison Schedule

Debt Service Fund

For the year ended June 30, 2022

REVENUES
Local and intermediate sources
State program revenues
Total revenues
EXPENDITURES
Debt Service:
Principal on long-term debt
Interest on long-term debt
Bond issuance costs and fees
Payments to tax increment fund
Total expenditures
Excess (deficiency) of revenues over
expenditures

Net change in fund balances
Fund balances--beginning
Fund balances--ending

Exhibit H - 1

Variance with

Budgeted Amounts Final Budget
Original Final Actual Positive/(Negative)
§ 90,071,859 $§ 92,748,690 $§ 93,588,818 § 840,128
486,506 438,867 472,966 34,099
90,558,365 93,187,557 94,061,784 874,227
66,485,000 66,485,000 64,910,000 1,575,000
27,897,471 27,880,431 26,761,523 1,118,908
7,500 24,540 22,452 2,088
1,900,000 2,000,000 1,990,493 9,507
96,289,971 96,389,971 93,684,468 2,705,503
(5,731,606) (3,202,414) 377,316 3,579,730
(5,731,606) (3,202,414) 377,316 3,579,730
28,038,265 28,038,265 28,038,265 -
$§ 22,306,659 $§ 24,835.851 § 28415581 § 3,579,730
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Other Supplementary Information:

Internal Service Funds



Data
Control

Codes

1110
1260
1290

2110
2120
2160
2170
2210

2210

3900

ASSETS
Current assets:
Cash and investments
Due from other funds
Receivables, net
Total current assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable
Other Liabilities
Accrued wages payable
Due to other funds
Claims and judgments
Total current liabilities
Noncurrent liabilities:
Claims and judgments
Total noncurrent liabilities
Total liabilities

NET POSITION
Unrestricted
Total net position

Richardson Independent School District Exhibit H - 2
Combining Statement of Fund Net Position
Internal Service Funds
June 30, 2022
Workers' Discretionary Total
Compensation Print Shop Renovations (See D-1)
$ 4,073,809 $ 46,073 $ - $ 4,119,882
87,545 - - 87,545
805 - - 805
4,162,159 46,073 - 4,208,232
4,162,159 46,073 - 4,208,232
30,418 35,065 648 66,131
- 99 - 99
- 10,909 - 10,909
- - 15,311 15,311
712,000 - - 712,000
742,418 46,073 15,959 804,450
730,323 - - 730,323
730,323 - - 730,323
1,472,741 46,073 15,959 1,534,773
2,689,418 - (15,959) 2,673,459
$ 2,689,418 § - 3 (15,959) § 2,673,459
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Richardson Independent School District Exhibit H - 3
Combining Statement of Revenues, Expenses, and Changes in Fund Net Position
Internal Service Funds
June 30, 2022
Data
Control Workers' Discretionary Total
Codes Compensation Print Shop Renovations (See D-2)
Operating revenues :
5754 Charges for services $ 818,288  § 302,542 $ 70,691  $ 1,191,521
Total operating revenues 818,288 302,542 70,691 1,191,521
Operating expenses :
6100 Personnel services 313,206 401,356 - 714,562
6200 Contractual services 161,390 12,837 104,032 278,259
6300 Supplies 2,922 220,516 5,944 229,382
6429 Insurance claims and expenses 1,647,552 - - 1,647,552
6400 Other operating expenses 4,968 4,689 - 9,657
Total operating expenses 2,130,038 639,398 109,976 2,879,412
Operating income (loss) (1,311,750) (336,856) (39,285) (1,687,891)
Non-operating revenues :
5742 Interest and investment revenue 10,435 - - 10,435
Total non-operating revenues 10,435 - - 10,435
Loss before transfers (1,301,315) (336,856) (39,285) (1,677,456)
7915 Transfers in - 336,856 - 336,856
Change in net position (1,301,315) - (39,285) (1,340,600)
Net position—beginning 3,990,733 - 23,326 4,014,059
3900 Net position—ending $ 2,689,418  $ -3 (15,959) $ 2,673,459
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Richardson Independent School District Exhibit H - 4
Combining Statement of Cash Flows
Internal Service Funds

June 30, 2022
Workers' Discretionary Total
Compensation  Print Shop Renovations (See D-3)

CASH FLOWS FROM OPERATING ACTIVITIES
Internal activity - receipts from other funds $ 730,743 $ 302,542 § 70,691 1,103,976
Payments to suppliers (1,816,690) (220,857) (111,624) (2,149,171)
Payments to employees (313,696) (398,319) (1,320) (713,335)
Internal activity - disbursements to other funds (100,637) - 15,311 (85,326)
Claims paid 159,476 (1,992) - 157,484

Net cash provided (used) by operating activities (1,340,804) (318,626) (26,942) (1,686,372)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers in from other funds - 336,856 - 336,856

Net cash provided (used) by noncapital financing activities - 336,856 - 336,856
CASH FLOWS FROM INVESTING ACTIVITIES
Sales/Maturity of investments 3,022,480 - - 3,022,480
Interest 10,388 - - 10,388

Net cash provided (used) by investing activities 3,032,868 - - 3,032,868

Net increase (decrease) in cash and investments 1,692,064 18,230 (26,942) 1,683,352

Cash - beginning of the year 2,381,745 27,843 26,942 2,436,530
Cash - end of the year $ 4,073,809 $§ 46,073 § - $ 4,119,882
Reconciliation of operating income (loss) to net cash

used by operating activities:

Operating income (loss) $ (1,311,750) $ (336,856) $ (39,285) (1,687,891)
Due from (to) other funds (188,182) - 15,311 (172,871)
Accounts payable 142 17,185 (1,648) 15,679
Claims payable 159,176 - - 159,176
Payroll deductions and withholdings payable (190) 1,045 (1,320) (465)

Net cash provided (used) by operating activities $ (1,340,804) $ (318,626) $ (26,942) $ (1,686,372)
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF DELINQUENT TAXES RECEIVABLE

AS OF JUNE 30, 2022

1 2
Last Ten
Fiscal Tax Rates
Years Maintenance Debt Service
Prior to 2014 various various
2014 1.04005 0.30000
2015 1.04005 0.30000
2016 1.04005 0.30000
2017 1.04005 0.35000
2018 1.04005 0.35000
2019 1.17000 0.35000
2020 1.06835 0.35000
2021 1.05470 0.35000
2022 1.04090 0.35000
TOTALS

70

3
Net Assessed/Appraised
Value For School

Tax Purposes

various
16,695,240,343
17,427,165,693
18,291,885,506
20,106,983,186
21,896,395,339
22,485,774,539
24,212,402,735
25,764,976,747

26,748,973,542

10

Beginning
Balance

$ 1,281,258
143,281
162,013
175,961
258,118
911,027

1,034,292
1,452,305

3,801,062

S 9219317



Exhibit J - 1

20 31 32 40 50
Current Maintenance Debt Service Entire
Year's Total Total Year's Ending
Total Levy Collections Collections Adjustments Balance

$ - $ 108,681 $ 26,462 §  (165,842) 980,273

- 11,552 3,332 - 128,397

- 13,825 3,988 - 144,200

- 14,389 4,151 (90) 157,331

- 23,403 7,876 (38,468) 188,371

- 54,604 18,377 (608,442) 229,604

- 60,966 18,241 (118,058) 837,027

- 75,882 24,864 (328,064) 1,023,495

- (295,988) (98,242) (2,843,274) 1,352,018

372,051,473 275,292,096 92,548,760 (32,007) 4,178,610

$ 372,051,473 $ 275,359,410 $ 92,557,809 § (4,134,245) $ 9,219,326
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RICHARDSON INDEPENDENT SCHOOL DISTRICT Exhibit J-4
COMPENSATORY EDUCATION PROGRAM AND BILINGUAL EDUCATION PROGRAM RESPONSES
AS OF JUNE 30, 2022
Data Codes Section A: Compensatory Education Programs Column 1
Responses
Did your LEA expend any state compensatory education program state allotment funds
AP1 . .. Yes
during the district’s fiscal year?
AP2 Does the LEA have written policies and procedures for its state compensatory education Yes
program?
AP3 LlSt. the totalh stz?te’allotment funds received for state compensatory education programs $32.979.356
during the district’s fiscal year.
AP4 List the actual direct program expenditures for state compensatory education programs $28.194.117
during the LEA’s fiscal year. (PICs 24, 26, 28, 29, 30, 34) T
Section B: Bilingual Education Programs
Did your LEA expend any bilingual education program state allotment funds during the
APS5 Yes
LEA’s fiscal year?
AP6 Does the LEA have written policies and procedures for its bilingual education program? Yes
AP7 List t’he total state allotment funds received for bilingual education programs during the $6.434.323
LEA’s fiscal year.
APR List the actual direct program expenditures for bilingual education programs during the $3.584.460

LEA’s fiscal year. (PICs 25, 35)
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
STATISTICAL SECTION CONTENTS (UNAUDITED)

This part of the Richardson Independent School District's Annual Comprehensive Financial Report presents detailed
information as a context for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the District's overall financial health.

CONTENTS PAGE

Financial Trends 74
These schedules contain trend information to help the reader understand how
the District's financial performance and well-being have changed over time.

Revenue Capacity 81
These schedules contain information to help the reader assess the District's
most significant local revenue source, the property tax.

Debt Capacity 85
These schedules present information to help the reader assess the affordability
of the District's current levels of outstanding debt and the District's ability to
issue additional debt in the future.

Demographic and Economic Information 89
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the District's financial activities take
place.

Operating Information 91
These schedules contain service and infrastructure data to help the reader
understand how the information in the District's financial report relates to the
services the District provides and the activities it performs.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT Exhibit S-13
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF JUNE 30, 2022 (UNAUDITED)

Estimated
Share of
Estimated Direct and
Debt Percentage Overlapping
Governmental Unit Outstanding Applicable ! Debt
City of Dallas $1,943,620,416 9.86% $ 191,640,973
City of Garland 270,035,000 5.27% 14,230,845
City of Richardson 308,360,000 55.33% 170,615,588
Dallas County 130,445,000 9.11% 11,883,540
Dallas County Hospital District 622,000 9.11% 56,664
Dallas County Schools 27,204,352 9.11% 2,478,316
Dallas County Community College District 135,375,000 9.11% 12,332,663
Subtotal, overlapping bonded debt 403,238,588
Richardson Independent School District direct debt 903,498,011 100% 903,498,011
Total direct and overlapping debt $ 1,306,736,599

Source: Taxable value data used to estimate applicable percentages provided by the Dallas Central Appraisal District. Debt outstanding
data provided by each governmental unit.

Notes: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the district. This schedule
estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and businesses of the district.
This process recognizes that, when considering the district's ability to issue and repay long-term debt, the entire debt burden borne by the
residents and businesses should be taken into account. However, this does not imply that every taxpayer is a resident, and therefore
responsible for repaying the debt, of each overlapping government.

! The percentage of overlapping debt applicable is estimated using taxable property values. Applicable percentages were estimated by
determining the portion of another governmental unit's taxable value that is within the district's boundaries and dividing it by each unit's
total taxable value.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT Exhibit S-14

LEGAL DEBT MARGIN INFORMATION
AS OF JUNE 30, 2022 (UNAUDITED)

Chapter 45 (School District Funds) Subchapter A (Taxes Bonds and Maintenance Taxes) of the Texas Education
Code governs the issuance of bonds by independent school districts in the State of Texas. Key points regarding

limitations on the issuance of bonds are:

e Sec. 45.001(b) — The bonds must mature serially or otherwise not more than 40 years from their date.

e Scc. 45.0031(a) — Before issuing bonds described by Section 45.001, a school district must demonstrate
to the attorney general under Subsection (b) or (c¢) that, with respect to the proposed issuance, the district
has a projected ability to pay the principal of and interest on the proposed bonds and all previously issued
bonds other than bonds authorized to be issued at an election held on or before April 1, 1991, and issued
before September 1, 1992, from a tax at a rate not to exceed $0.50 per $100 of valuation.

The full text of Chapter 45 of the Texas Education Code can be found at www.capitol.state.tx.us.

The District’s debt service tax rate for fiscal year 2022 is $0.35 per $100 of valuation.

Source: Texas Education Code and District records.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT Exhibit S-16
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN CALENDAR YEARS (UNAUDITED)

Per Capita

Personal Personal

Income Income Unemployment
Year Population * (000 dollars)? (dollars)? Rate
2012 100,450 3,310,631 32,958 6.10%
2013 100,850 3,323,814 32,958 5.80%
2014 101,820 3,355,784 32,958 4.60%
2015 102,430 3,547,868 34,637 3.70%
2016 104,300 3,612,639 34,637 3.60%
2017 107,400 3,720,014 34,637 3.40%
2018 110,140 3,814,919 34,637 3.20%
2019 113,710 4,046,257 35,584 3.07%
2020 115,630 4,605,427 39,829 6.40%
2021 117,050 4,730,927 40,418 5.47%
2022 122,570 4,952,809 40,408 3.37%

Sources :
1 2020-2022 from NCTCOG Population Estimates.

Prior years from City of Richardson 2019 CAFR, Table 13, 'Demographic and Economic Statistics'.
22020-2022 from Census.gov Income & Poverty annual estimates.

Prior years from City of Richardson 2019 CAFR, Table 13, 'Demographic and Economic Statistics'.
3 2020-2022 from Texas Workforce Commission website average rates.

Prior years from Texas Workforce Commission website annual rates.

Note :
Approximately 35% of RISD is within the boundary of the City of Richardson.
Approximately 60% of RISD is within the boundary of the City of Dallas.
Approximately 5% of RISD is within the boundary of the City of Garland.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT

FULL-TIME-EQUIVALENT DISTRICT EMPLOYEES BY TYPE

LAST TEN FISCAL YEARS (UNAUDITED)

Exhibit S-18

Teachers

047 Substitute Teacher

087 Teacher

Total Professional Support

Professional Support

05¢ Athletic Trainer

10S Athletics - Other than Athletic Director

00€ Audiologist

112 Business Services Professional

102 Communications Professional

008 School Counselor

11C Custodial Professional

011 Educational Diagnostician

107 Food Services Professional

10C Instructional Materials Coordinator

104 Internal Auditor

10€ District/Campus Information Tech Professional
101 Legal Services

013 Librarian

111 Maintenance Professional

Music Therapist

01€ Occupational Therapist

017 Orientation and Mobility Specialist

018 Physical Therapist

103 Research/Evaluation Professional

022 School Nurse

023 LSSP/Psychologist

105 Security

02€ Speech Therapist/Speech-Language Pathologist
041 Teacher Facilitator

108 Transportation

05& Campus Professional Personnel

08C Non-Campus Professional Personnel

114 Other Campus Exempt Professional Auxiliary
113 Other District Exempt Professional Auxiliary
Total Professional Support

Campus Administration

02C Principal

003 Assistant Principal

012 District Instructional Pgr Director or Exec Director
04C Athletic Director

Total Campus Administration

Central Administration

004 Assistant/Assoc/Deputy Superintendent

012 District Instructional Pgr Director or Exec Director
027 Superintendent

04C Athletic Director

043 Business Manager

044 Tax Assessor &/or Collector

045 Director of Personnel/HR

Total Central Administration

Educational Aides
033 Educational Aides
Total Educational Aides

Auxiliary Staff
Total All Full-Time Equivalent Employees

Source: District records from the Fall PEIMS submission data (Oct 2021)

2013 2014 2015 2016 2017 2018' 2019 2020 2021 2022°
1.0 2.6 1.0 - - 1.0 0.3 54 8.2 27.0
2,403.7 2,493.9 2,519.3 2,575.9 2,583.6 2,650.9 2,662.2 2,738.8 2,833.1 2,958.2
2,404.7 2,496.5 2,520.3 2,575.9 2,583.6 2,651.9 2,662.5 27442 28413 2,085.2
2.5 2.6 29 2.5 3.0 3.6 3.7 6.7 58 53

- - - - - 4.0 4.0 09 0.4 2.7
1.0 1.0 1.0 1.0 1.0 1.0 0.6 1.0 1.0 1.0

- - - - - 13.0 11.2 12.2 13.0 22.0

- - - - - 6.0 6.0 7.0 9.0 9.0
101.9 101.0 102.5 105.0 107.3 109.4 108.4 117.0 120.7 120.5
- - - - - 2.0 2.0 2.0 2.0 2.0
16.3 17.4 18.0 18.5 19.5 30.2 355 39.0 41.5 44.5

- - - - - 2.0 2.0 2.0 2.0 3.0

- - - - - 26.3 29.0 1.0 1.0 1.0

- - - - - 1.0 1.0 0.5 0.0 0.0

- - - - - 34.9 36.5 37.3 33.9 36.8

- - - - - 2.5 2.5 2.1 1.0 2.0
51.5 50.7 52.7 49 .4 51.0 49.0 51.5 52.5 49.4 48.8
- - - - - 18.0 17.3 13.7 12.9 11.0

- - 1.0 - - - - - - 0.0
59 4.5 5.0 - - - - 1.0 - 54
0.0 0.0 0.0 - - - - - - 09
3.0 3.0 3.0 - - - - - - 2.8

- - - - - 7.8 8.0 7.0 7.0 6.0
66.0 67.3 69.8 71.4 71.7 72.0 67.0 61.0 62.1 60.8
13.0 18.5 22.5 26.2 23.5 19.5 11.9 15.5 14.8 12.0

- - - - - 3.0 4.0 4.0 2.0 2.0
58.1 63.9 64.8 59.1 62.6 60.4 57.8 65.7 78.2 69.8
188.7 193.9 193.2 208.0 208.5 160.0 96.2 177.7 179.0 93.7
- - - - - 0.6 2.0 1.0 1.0 3.0
50.9 49.7 60.5 43.6 37.9 - - - - 0.0
123.1 125.8 128.3 135.8 140.0 - - - - 0.0
- - - - - 75.9 95.7 25.6 26.8 82.1

- - - - - 27.0 24.1 39.5 459 98.9
681.9 699.3 725.2 720.5 726.0 729.1 677.9 692.9 710.4 747.0
54.1 54.0 56.0 54.5 54.5 55.0 54.4 53.9 55.5 56.0
67.0 69.9 73.5 76.2 75.4 85.0 83.0 101.7 101.1 100.3
- - - - - - - 1.0 - 1.0
1.0 0.8 0.9 2.1 2.8 1.0 1.0 0.0 0.0 0.0
122.1 124.7 130.4 132.8 132.7 141.0 138.4 156.6 156.6 157.3
5.0 6.0 7.0 7.0 6.2 7.0 6.0 6.0 6.0 6.0
30.0 34.0 46.2 47.5 51.2 51.4 59.0 74.5 73.4 57.2
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
2.0 2.0 1.0 1.0 1.0 2.0 2.0 0.6 2.0 2.0

- - - - - - 2.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
4.0 4.0 5.0 4.8 5.0 4.6 5.0 6.0 6.0 6.0
43.0 48.0 61.2 62.3 65.4 67.0 76.0 90.1 90.4 74.2
284.6 258.4 292.1 321.7 304.3 341.2 345.8 419.1 462.7 454.5
284.6 258.4 292.1 321.7 304.3 341.2 345.8 419.1 462.7 454.5
1,158.4 1,179.6 1,158.8 1,187.0 1,149.0 1,152.0 1,283.7 1,316.0 1,310.8 1,310.5
4,694.7 4,806.5 4,888.0 5,000.2 4,961.0 5,082.2 5,184.3 5,418.9 5,572.2 5,728.7

Note: Full-time instructional employees of the District are employed for all 174 scheduled school days. Full-time-equivalent employment is determined based on the hours allocated to work.

! Numerous staff classifications were reclassified in 2018.

? Numerous staff classifications were reclassified in 2022.

91



SPI002I JOLISI(] : 32IN0S

%S°6¢ 9°CI TS86C % 791 9r1°01 859°CT8 I8¢ €€9°LE [44\14
%0°¢S €el €1¥8°C % S6'C1 7866 LEY'0ST'LLE L8LLE 120T
%S°SS 7ad! TYPLT % LO'E 6£8°8 8IIVLI‘0SE 619°6¢€ 020¢
%079¢ L'yl $'799°C % vL'v 9L5°8 S60°9LE'SEE 801°6€ 610¢C
%0°LS 8Pl 6'1S9°C % 6¥'9 8318 61706 1C€ vle6g 810¢C
%0°LS 49! 9°€85°C % T0°C 689°L 989°C€6°10€ 89T°6€ L10T
%0°LS 0°ST 6'SLST % v6'¢ LES'L v11°L96°16T 8€L°8€ 910¢
%0°6S €Sl €0TST % 00'% 1ST°L 678°000°08C 819°8€ (114
%009 €Sl S96¥°C % CS°S TL6%9 906°L68°99C €87°8¢ ¥10¢
%009 861 L'y0¥T %(SL"0) L09°9 YLTTSE1ST €70°8€ €10T
S[BIIA oney jeis aduey) ndng soamypuadxy jusuafoauy IBIX [BISI]
LIJ-PIINPAY RE)Ip1:EN | Suryoea, CYAALGRIER | J1d Sunerado

a0 4 -ndng 150D

SUIAIINY

sjuIpn)s Jo

33eIUIJ

61-S NqIyxy

(@ALIAAVNNA) SAVAA TVISIA NAL LSV'T

SOLLSILV.LS ONILVYAddO

LOIILSIA TOOHDS LNAANAJHAANI NOSAIVHIOTI

92



*SONI[IoR] JOLISIP-UOU Ul pajeso] weidoid [eroads e ‘g V([ oY) Pude Jey) S)Udpn)s 0M) OPN[OUT JOU SIOP JUSW[[OIUD TZ0T

8SE€I6]

899°8L0°1

90%°S16°C

601 601 601 601 601 601 601 811 811

4 C C C C C 4 4 4

Cl Cl Cl Cl Cl Cl Cl 91 91

61 61 61 61 61 61 61 61 61

14 14 14 14 14 14 14 14 14

€l €l €l €l €l €l €l €l €l

14 14 14 14 14 14 S 9 9

144 144 144 144 144 144 144 4 4
T19°9¢y  vSP9S8T  ¥SP9ST  ¥SP9ST  ¥SP9ST  ¥SP9ST 6179°65C 6179°65CT LOT 6¥C
14 8 8 8 8 8 L L L
89€°98¢ 899°T8E 899°T8E 89979 89979 89979 899°6¢ 899°6¢ 899°6¢
8 8 8 14 14 14 € € €
96%°01 c1vol L9¥°01 €0v°01 T€9°01 STrol 001°01 v€6°6 €18°6
966°C1 966°C1 9L0°€1 9L0°€1 88Tl 88Tl 88Tl EIIel EIIel
LEVITIOT LEFIIOT 100°8S6°T 100°8S6°T 16L°€16°T 16L°€16°T 16L°€L6°T 16L€16°]

S S S S S S S S S
929°S 0L9°S 606°S 169°C LTSS 98°S 9LS°S 859°C ¥95°S
78€8 78€8 78€8 78€8 898 89%°8 89%°8 061°8 061°8
ISE€60°T  1SE°€60°T  1SE€60°T  1SE€60°T  1SE€60°T  1SE€60°T  1SE€60°T  1SE€60°T

8 8 8 8 8 8 8 8 8
60S°1¢C 10L°1¢ LET'ET 0S0°€T 8Y1°€T SPe'ee 6S0°€T 120°€T L68°TT
965°0¢ 965°0¢ 965°0¢ 965°0¢ 0v8°0¢ 0v8°0¢ 9LT°0¢ ¥Tsi6T ¥Tsi6T
STY166°C STI'166°C STI'166°C STIT166°T 600°8S6°C  600°8S6°C  109%96°C  90¥°S16°C

Iy Iy Iy Iy Iy Iy Iy Iy Iy
(44114 1207 0207 6107 8107 L10T 9107 SI0T (41114

LSL YT
L

899°6¢
€

€18°6
EIIel
8SE€I6]
S

(415
061°8
899°8L0°1
8

9L8°CT
967°6C
S6£°868°C
Iy

€107

1S9JON

SP10921 J011SI(] :99.IN0Y

(Amuenb) spunoi3Ae;q
(Amuenb) sjood Suruumg
(Amuenb) sa31s 3009 stuus |,
(Kuenb) spiay [[eqyos
(Kmuenb) spiayy [[eqaseq
(Amuenb) syoen Suruuny
(Kmuenb) swinipels [18q1004
(Kmuenb) spia1y 19990s/][8Q100]
SRV

1995 arenbg
ssupjmg
uoneiodsues [ QANC)SIUUPY

1295 arenbg
sgupjmng
sanIe, [euonedInpy JPYIQ

. JuswifjoIuy
Kyoede) wnwixep
1995 arenbg
sgupjmg

LEL |

. JuswifjoIuy
Kyoede) wnwixep
1995 arenbg
ssupjmg

SIPPIIN

jusw[oIus
Kyoede) wnwixep
1295 arenbg
ssuipjmng

Arejuoudg

100§

0T-S ¥qiyxy

(@ALIANVNN) SAVAA TVOSII NAL LSV'T

NOILLVINHOJINI LASSV TVLIdVD
LOTILSIA TOOHDS INAANAJIANI NOSAAVHOII

93



FEDERAL AWARDS
SECTION



Dallas Office

l. 8343 Douglas Avenue
ug Suite 400

W h i t | e y p e n n Dallas, Texas 75225

214.393.9300 Main

whitleypenn.com

REPORT OF INDEPENDENT AUDITORS ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
Richardson Independent School District
Richardson, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Richardson Independent School District (the “District”) as of and for the year
ended June 30, 2022, and the related notes to the financial statements, which collectively comprise the District's basic
financial statements, and have issued our report thereon dated November 3, 2022.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

WE ARE AN INDEPENDENT MEMBER OF
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To the Board of Trustees
Richardson Independent School District

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Whitley oo 165

Dallas, Texas
November 3, 2022
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Dallas Office

l. 8343 Douglas Avenue
ug Suite 400

W h i t | e y p e n n Dallas, Texas 75225

214.393.9300 Main

whitleypenn.com

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Trustees
Richardson Independent School District
Richardson, Texas

Report on Compliance for Each Major Federal Program
Opinion On Each Major Program

We have audited Richardson Independent School District’s (the “District”) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of
the District’s major federal programs for the year ended June 30, 2022. The District’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the District's complied, in all material respects, with the compliance requirements referred to above
that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2022.

Basis for Opinion On Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States (Government Auditing Standards); and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not
provide a legal determination of the District’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the District’s federal
programs.

WE ARE AN INDEPENDENT MEMBER OF
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To the Board of Trustees
Richardson Independent School District

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the District’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
District’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the District’s compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

e obtain an understanding of the District’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Richardson ISD SA 2022
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To the Board of Trustees
Richardson Independent School District

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal

control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Whitley oo 165

Dallas, Texas
November 3, 2022
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2022

I. Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issued: Unmodified
Internal control over financial reporting:
Material weakness (es) identified? No

Significant deficiency(ies) identified that are not considered to be material
weaknesses? None reported

Noncompliance material to financial statements noted? No
Federal Awards
Internal control over major programs:
Material weakness(es) identified? No

Significant deficiency(ies) identified that are not considered to be
material weaknesses? None reported

Type of auditors’ report issued on compliance with major programs: Unmodified
Any audit findings disclosed that are required to be reported
in accordance with section 2 CFR 200.516(a) of the

Uniform Guidance? No

Identification of major programs:

Name of Federal Program or Cluster Assistance Listing Number
Title Il, Part A, Supporting Effective Instruction 84.367A
(COVID-19) ESSER | (CARES Act 84.425D
(COVID-19) ESSER Il (CRSSA Act) 84.425D
(COVID-19) ESSER Ill (ARP Act) 84.425U
(COVID-19) ESSER Il TCLAS (ARP Act) 84.425U
(COVID-19) ARP Homeless | - TEHCY Supplemental 84.425W

Child Nutrition Cluster:

School Breakfast Program 10.553
National School Lunch Program 10.555
National School Lunch Program — Noncash Assistance (Commodities) 10.555
Supply Chain Assistance Grant 10.555
(COVID-19 )Emergency Operational Costs Reimbursement Program for NSLP 10.555
Dollar Threshold Considered Between Type A and Type B Federal Programs $2,246,216
Auditee qualified as low-risk auditee Yes

Richardson ISD SA 2022
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
For the Year Ended June 30, 2022

Il. Financial Statement Findings

None reported

lll. Federal Awards Findings and Questioned Costs

None reported
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended June 30, 2022

Federal regulations, Title 2 U.S. Code of Federal Regulations Section 200.511 states, “The auditee is responsible for
follow-up and corrective action on all audit findings. As part of this responsibility, the auditee must prepare a
summary schedule of prior audit findings.” The summary schedule of prior audit findings must report the status of the
following:

e All audit findings included in the prior audit’s schedule of findings and questioned costs and
o All audit findings reported in the prior audit’s summary schedule of prior audit findings except audit findings
listed as corrected.

I. Prior Audit Findings

There was no prior year finding.

Richardson ISD SA 2022
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2022

Federal regulations, Title 2 U.S. Code of Federal Regulations §200.511 states, “At the completion of the audit, the
auditee must prepare, in a document separate from the auditor's findings described in §200.516 Audit findings, a
corrective action plan to address each audit finding included in the current year auditor's reports.”

l. Corrective Action Plan

Not applicable

Richardson ISD SA 2022
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Federal Grantor/Pass-Through Grantor Program Title

U.S. DEPARTMENT OF AGRICULTURE
CHILD NUTRITION CLUSTER
Passed through the Texas Education Agency
School Breakfast Program
School Breakfast Program
National School Lunch Program
National School Lunch Program
Total Passed through the Texas Education Agency

Passed through the Texas Department of Agriculture:

National School Lunch Program - Noncash Assistance (Commodities)

Supply Chain Grant
EOC Reimbursement for NSLP (COVID-19)
Total Passed through the Texas Department of Agriculture

TOTAL CHILD NUTRITION CLUSTER

Passed through the Texas Department of Agriculture:
Child and Adult Care Food Program

EOC Reimbursement for CACFP (COVID-19)

Commodity Storage Delivery Reimbursement (COVID-19)
P-EBT (COVID-19)

Total Passed through the Texas Department of Agriculture

TOTAL U.S. DEPARTMENT OF AGRICULTURE

U.S. DEPARTMENT OF DEFENSE
Direct Program
JROTC

TOTAL U.S. DEPARTMENT OF DEFENSE

U.S. DEPARTMENT OF EDUCATION
Passed through Texas Education Agency:
Title I, Part A - Improving Basic Programs
Title I, Part A - Improving Basic Programs
TTL I 1003 School Improvement Grant
2021-2023 TTL I, 1003 ESF-Focused Support Grant
School Action Fund Continuation
Total Title I - Part A (84.010A)

SPECIAL EDUCATION CLUSTER
Special Education - Grants to States (IDEA, Part B)
Special Education - Grants to States (IDEA, Part B)
IDEA-B Formula - ARP (COVID-19)
Special Education - High Cost Fund
Special Education - Preschool Grants (IDEA Preschool)
Special Education - Preschool Grants (IDEA Preschool)
IDEA-B Preschool - ARP (COVID-19)

Total Special Education Cluster

Career and Technical Education - Basic Grants to States (Perkins IV)
Career and Technical Education - Basic Grants to States (Perkins IV)

2020-2021 CTE Perkins Reserve Grant
Total Career and Technical Education (84.048A)

2021-2022 Texas Education for Homeless Children and Youth
2020-2021 Texas Education for Homeless Children and Youth

Richardson Independent School District
Schedule of Expenditure of Federal Awards
For the ended June 30, 2022

Federal
Assistance

Listing Number

10.553
10.553
10.555
10.555

10.555
10.555
10.555

10.558
10.558
10.560
10.649

12.000

84.010A
84.010A
84.010A
84.010A
84.010A

84.027A
84.027A
84.027X
84.027A
84.173A
84.173A
84.173X

84.048A
84.048A
84.048A

84.196A
84.196A

Total Texas Education for Homeless Children and Youth (84.196A)

Title II, Part A, Supporting Effective Instruction

Title II, Part A, Supporting Effective Instruction

Educator Assessments

2021-2022 Teacher Leadership Cycle 2

Teacher Leadership, Cycle 2 Continuation Grant
Total Title IT - Part A (84.367A)

Title II1, Part A-Language Instruction for Limited English Proficient Students
Title III, Part A-Language Instruction for Limited English Proficient Students

Title 111, Language Instruction for Immigrant Students

84.367A
84.367A
84.367A
84.367A
84.367A

84.365A
84.365A
84.365A

Total Title III Language Instruction for LEP Students and Immigrants

(84.365A)

LEP Summer School

84.369A
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Project
Number

71402201
71402101
71302201
71302101

00284

806780706

TX791840

22610101057916

21610101057916

22610141057916
226101577110045
226101517110027

226600010579166600
216600010579166600
225350010579165350
66002206
226610010579166610
216610010579166000
225360010579165360

22420006057916
21420006057916
214200287110013

224600057110016
214600057110060

22694501057916
21694501057916
69452171
2169457971100227
226945797110026

22671001057916
21671001057916
21671003057916

69552002

Exhibit K - 1
Special General
Revenue Fund Fund
Expenditures Overhead Total
$ 2,828,725 -3 2,828,725
563,248 - 563,248
11,141,732 1,045,191 12,186,923
2,448,031 - 2,448,031
16,981,736 1,045,191 18,026,927
1,639,402 - 1,639,402
781,236 - 781,236
496,339 - 496,339
2,916,977 - 2,916,977
19,898,713 1,045,191 20,943,904
94,217 - 94,217
16,661 - 16,661
9,092 - 9,092
5,814 - 5,814
125,784 - 125,784
20,024,497 1,045,191 21,069,688
186,399 - 186,399
186,399 - 186,399
7,560,955 267,168 7,828,123
653,694 121,977 775,671
8,536 - 8,536
79,969 1,970 81,939
221,645 5,960 227,605
8,524,799 397,075 8,921,874
5,816,674 207,339 6,024,013
539,331 69,312 608,643
773,912 - 773,912
96,875 - 96,875
92,421 1,419 93,840
6,453 1,094 7,547
37,090 - 37,090
7,362,756 279,164 7,641,920
462,715 - 462,715
38,432 3,604 42,036
35,268 - 35,268
536,415 3,604 540,019
71,931 2,512 74,443
5,996 563 6,559
77,927 3,075 81,002
880,770 11,716 892,486
- 10,538 10,538
250 - 250
20,000 - 20,000
4,500 - 4,500
905,520 22,254 927,774
1,043,281 19,300 1,062,581
164,776 7,632 172,408
86,301 4,887 91,188
1,294,358 31,819 1,326,177
101,260 - 101,260



Richardson Independent School District
Schedule of Expenditure of Federal Awards
For the ended June 30, 2022

Federal
Assistance Project
Federal Grantor/Pass-Through Grantor Program Title Listing Number Number
Title IV, Part A, Subpart 1, Student Support and Academic Enrichment Program 84.424A 22680101057916
Title IV, Part A, Subpart 1, Student Support and Academic Enrichment Program 84.424A 21680101057916
Total Title IV, Part A, Subpart 1, Student Support and Academic
Enrichment Program (84.424A)
Elementary and Secondary School Emergency Relief (ESSER) Funds —
(Coronavirus Aid, Relief, and Economic Security Act (CARES Act))
(COVID-19) 84.425D 20521001057916

Elementary and Secondary School Emergency Relief Fund IT (ESSER II) of the
Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act
(COVID-19) 84.425D 21521001057916
Total Elementary and Secondary School Emergency Relief Fund (84.425D)

Texas COVID Learning Acceleration Supports (TCLAS) - ESSER 11T

(COVID-19) 84.425U 21528042057916
ARP ESSER III (COVID-19) 84.425U 21528001057916
TCLAS High-Quality After-School (COVID-19) 84.425U 215280587110122

Total American Rescue Plan - Elementary and Secondary School Emergency
Relief (ARP ESSER) (84.425U)

ARP Homeless I - TEHCY Supplemental (COVID-19) 84.425W 215330017110068
ARP Homeless I (COVID-19) 84.425W 21533002057916

Total American Rescue Plan — Elementary and Secondary School Emergency
Relief —-Homeless Children and Youth (84.425W)

Total Passed through Texas Education Agency

Passed through Dallas County Local Workforce Development Board
Adult Education Literacy (AEL) 84.002 -

Total Passed through Dallas County Local Workforce Development
Board

TOTAL U.S. DEPARTMENT OF EDUCATION

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Direct Program
Medicaid Administrative Claiming Program (MAC) 93.778 -
Passed through Texas Health and Human Services Commission

Child Care and Development Fund (CCDF) - Childcare Group 93.575 529-07-0157-00060

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

CORPORATION FOR NATIONAL & COMMUNITY SERVICE
Passed through University of North Texas:
Americorp (HIPPY) 94.006 18ACHTX0010003

TOTAL CORP. FOR NATIONAL & COMMUNITY SERVICE

TOTAL EXPENDITURES OF FEDERAL AWARDS

See notes to the Schedule of Expenditures of Federal Awards.
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Exhibit K - 1
Special General
Revenue Fund Fund
Expenditures Overhead Total
702,776 12,216 714,992
35,920 5,181 41,101
738,696 17,397 756,093
20,403 - 20,403
9,781,961 1,287,936 11,069,897
9,802,364 1,287,936 11,090,300
19,192 - 19,192
18,800,270 2,535,150 21,335,420
67,533 - 67,533
18,886,995 2,535,150 21,422,145
4,286 - 4,286
319 12 331
4,605 12 4,617
48,235,695 4,577,486 52,813,181
404,754 14,571 419,325
404,754 14,571 419,325
48,640,449 4,592,057 53,232,506
265,259 - 265,259
114,947 - 114,947
380,206 - 380,206
1,687 - 1,687
1,687 - 1,687
$ 69,233,238 $ 5,637,248 74,870,486




RICHARDSON INDEPENDENT SCHOOL DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2022

L.

The District utilizes the fund types specified in the Texas Education Agency Financial Accountability
System Resource Guide.

Special Revenue Funds — are used to account for resources restricted to, or designated for, specific
purposes by a grantor. Federal and state awards generally are accounted for in a Special Revenue Fund.
Generally, unused balances are returned to the grantor at the close of specified project periods.

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of the District under programs of the federal government for the year ended June 30,
2022. The information in this schedule is presented in accordance with the requirements of the Uniform
Guidance. Because the schedule presents only a selected portion of the operations of the District, it is
not intended to and does not present the financial position, changes in net position or cash flows of the
District.

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. The Governmental Fund types are accounted for using a current financial resources measurement
focus. All federal grant funds were accounted for in the General Fund or Special Revenue Fund,
components of the Governmental Funds. With this measurement focus, only current assets and current
liabilities and the fund balance are included on the balance sheet. Operating statements of these funds
present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other
financing uses) in net current assets.

The modified accrual basis of accounting is used for the Government Funds. This basis of accounting
recognizes revenues in the accounting period in which they become susceptible to accrual, i.e., both
measurable and available, and expenditures in the accounting period in which the fund liability is
incurred, if measurable, except for unmatured interest on long-term debt, which is recognized when
due, and certain compensated absences and claims and judgments, which are recognized when the
obligations are expected to be liquidated with expendable available financial resources.

Federal grant funds are considered earned to the extent of expenditures made under the provisions of
the grant, and, accordingly, when such funds are received, they are recorded as unearned revenues until
earned.

The period of availability for federal grant funds for the purpose of liquidation of outstanding
obligations made on or before the ending date of the federal project period extended 30 days beyond
the federal project period ending date, in accordance with provisions in the Uniform Guidance

The National School Lunch Program (ALN 10.555) received like kind goods. The monetary value of
these goods was $1,639,402 for the year ended June 30, 2022.

The District participates in numerous state and federal grant programs, which are governed by various
rules and regulations of the grantor agencies. Costs charged to the respective grant programs are subject
to audit and adjustments by the grantor agencies; therefore, to the extent that the District has not
complied with the rules and regulations governing the grants, refund of any money received may be
required and the collectability of any related receivable at June 30, 2022, may be impaired. In the
opinion of the District, there are no significant contingent liabilities relating to compliance with the
rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying combined financial statements for such contingencies.
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RICHARDSON INDEPENDENT SCHOOL DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2022

7. The following is a reconciliation of total expenditures reported on the Schedule of Expenditures of
Federal Award (Exhibit K-1) to Federal Program Revenues reported on Exhibit C-2:

Total Expenditures of Federal Awards (K-1) $ 74,870,486
School Health and Related Services (SHARS) 9,929,245
Child Care Relief Fund (CCRF) 1,505,203

Federal Program Revenues (Exhibit C-2) $ 86,304,934

8. The District has elected not to use the 10% de minimis indirect cost rate as allowed under the
Uniform Guidance.

106



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022
Department: Student Serves

Submitted by: Tabitha Branum, Superintendent
Matthew Gibbins, Assistant Superintendent

INFORMATION ITEM

TOPIC: Cellphone Policy Survey Results

BACKGROUND INFORMATION:

Tonight, the Richardson ISD Student Services team will provide the results of the 15t 9 weeks
Cellphone survey completed by secondary parents, staff and students. The results are being used to
help gauge the effectiveness of the reinforced cellphone policy and the impact identified on secondary
campuses across the district. As communicated before school, the team will also share the results of
the Forest Meadow Junior High Yondr survey for the Board’s information. No recommendations are
coming forward tonight. The team is sharing information on where we are in the cellphone policy
implementation and any adjustments being made to continue the efforts moving forward for the rest of
the 2022-2023 school year.



Review

22-23 Cellphone Data ol Bollecten
Review

Results

November 3

Next Steps




Revisit The Why

Cellphone use during the instructional day has become pervasive
Cellphone-related discipline infractions (administrative distraction)
Taking away valuable instructional time

Loss of valuable face-to-face interaction

Teacher efficacy



Cellphone Data Review

Data Collection
® Surveys
o Parent, student, teacher - secondary students
o General, Non-Yondr
o Forest Meadow Junior High, Yondr
e Discipline referrals

e Data will be used to inform next steps to support
implementation of cellphone-free policy



Projected Outcomes

Anticipated Benefits
e Increase
o Instructional engagement (Bell to Bell)
o Face-to-Face student interaction
o Academic success
o Teacher retention
e Decrease
o Social media distractions
o Student conflict

North Star is
student
learning



Cellphone Policy Survey

Surveys were conducted over a 14-day window at the end of
the nine-week grading period to review the implementation
and effectiveness of the cellphone Free Environment Policy.

e Response data were collected from the students, parents, and
teachers of secondary students throughout the district.

e Findings were analyzed by group for general schools and
Forest Meadow Junior High, who is piloting the Yondr system
as part of their implementation of the cellphone Free
Environment Policy.



Teacher Survey Responses (General, Non-Yondr)

(Respondents = 726)

| have observed less disciplinary issues regarding
phones in my classroom.

My students tend to be more attentive in my classroom.

Generally, | support the Cellphone Free Environment
Policy.

Generally, my colleagues support the Cellphone Free
Environment Policy.

The enforcement of the Cellphone Free Environment
Policy is effective so far in my school.

| understand how | can enforce the Cellphone Free
Environment Policy on my campus as a teacher.

It is necessary to implement the Yondr system 16% I 239, 259,
(cellphones kept in magnetic pouches) on my campus. B i J °

| am able to use more time on teaching and learning in
my classroom.

100 50 0 50 100
Percent of Responses

Strongly Disagree Il Disagree M Agrec Il Strongly Agree Il



Teacher Survey Responses (FMJH, Yondr

(Respondents = 57)

| have observed less classroom management issues
regarding phones in my classroom.

My students tend to be more attentive in my classroom.

Generally, my colleagues support the implementation of
the Yondr system.

Generally, my students support the implementation of
the Yondr system.

The implementation of the Yondr system at FMJH is
effective so far.

| am able to use more time on teaching and learning in
my classroom.

26% 72%

11% 89%

28% 37%

b 18% 79%

18% 81%

100

T T
50 0

a _
o
—_

Percent of Responses

Strongly Disagree Il Disagree M8 Neutral Agree Il Strongly Agree [l



Teacher Survey Responses

General, Non-Yondr
(Respondents = 637)

Please indicate the approximate increase of effective
teaching and learning time in your class after
enforcing the Cellphone Free Environment Policy.

FMJH, Yondr

(Respondents = 56)

Please indicate the approximate increase in teaching
and learning time after implementing the Yondr system.

T T T
100 50 0 50 100

Percent of Responses

Other Less than 5 minuteslll 5-10 minutes Il More than 10 minute<lll



Parent Survey Responses (General, Non-Yondr

(Respondents = 3,227)

| believe the Cellphone Free Environment Policy helps
prevent disciplinary issues regarding phones on campus.

| believe the Cellphone Free Environment Policy helps
students focus on learning in classroom.

| believe the Cellphone Free Environment Policy helps
teachers focus on classroom teaching.

Generally, | support the Cellphone Free Environment
Policy.

The enforcement of the Cellphone Free Environment
Policy is effective so far in my child(ren)'s school.

| understand how the Cellphone Free Environment Policy
is being enforced on my child(ren)'s campus.

42% 30%

48% 33%

100

T T T
50 0 50 100

Percent of Responses

Strongly Disagree Il Disagree B Agree Il Strongly Agree Il



Parent Survey Responses (FMJH, Yondr

(Respondents = 136)

| believe the Yondr system, as a tool to enforce
RISD's Cellphone Free Environment Policy, helps prevent
disciplinary issues regarding phones on campus.

| believe the Yondr system, as a tool to enforce RISD's
Cellphone Free Environment Policy, helps students focus
on learning in classroom.

| believe the Yondr system, as a tool to enforce RISD's
Cellphone Free Environment Policy, helps teachers focus
on classroom teaching.

37% 37%

29% 32%

2 35% 29%
46% 45%
! T

100 50 0 50 100

Generally, | support the implementation of the Yondr
system.

The implementation of the Yondr system at FMJH is
smooth so far.

| understand how the Yondr system works on my
child(ren)'s campus.

Percent of Responses

Strongly Disagree Il Disagree B Agree Il Strongly Agree Il



Student Survey Responses (General, Non-Yondr

(Respondents = 5,479)

| have observed less disciplinary issues regarding
phones on campus.

| am able to focus more on learning in class.

My classmates tend to be more attentive in class.

Generally, | support the Cellphone Free Environment
Policy.

The enforcement of the Cellphone Free Environment
Policy is effective so far in my school.

| understand how the Cellphone Free Environment Policy
is being enforced on my campus.

It is necessary to implement the Yondr system
(cellphones kept in magnetic pouches) on my campus.

100

50 0 50
Percent of Responses

Strongly Disagree Ml Disagree Agree I Strongly Agree Il

100



Student Survey Responses (FMJH, Yondr

(Respondents = 115)

| have observed less disciplinary issues regarding
phones on campus.

| am able to focus more on learning in class.

My classmates tend to be more attentive in class.

Generally, | support the implementation of the Yondr
system.

The implementation of the Yondr system at FMJH is

smooth so far. 10% 7%

| understand how the Yondr system works on my campus.

T T T
100 50 0 50 100

Percent of Responses

Strongly Disagree Il Disagree Agree Il Strongly Agree Il



Parent and Student Concerns

| have concerns with the current policy.

T T T
100 50 0 50 100

Percent of Responses

No I Yes



All Classrooms, All Students, All School Day:

Cell Phone

FREE(>
ZONE

Zona libre de telé

os celulares

Cellphone-Related Discipline Referrals 4457

Campus
Richardson ISD
Berkner High School
Lake Highlands High School
Pearce High School
Richardson High School
Apollo Junior High
Forest Meadow Junior High
Lake Highlands Junior High
Liberty Junior High
Parkhill Junior High
Richardson North Junior High
Richardson West Junior High

Westwood Junior High

# Total Violations

8823

1105

3143

1098

1225

315

271

242

498

209

188

326

203

# Cell Violations

4457

518

2145

572

797

29

16

89

57

33

157

37

Outcomes/Results Recorded by Campus Administrators

% Cell Violations

51%

47%

68%

52%

65%

9%

3%

7%

18%

27%

18%

48%

18%



Benefits and Concerns

Benefits Concerns

[o Teachers report recapturing time in the classroom. \ (' Parents and teachers suggest continuing to adjust \
the implementation of the current policy before
e Parents believe students are less distracted during considering changes or expansion.

the day and can focus on classwork.
e Parents and teachers are concerned about the cost of

e Teachers at FMJH report the implementation of the Yondr system going districtwide.
Yondr makes enforcing the cellphone policy less
stressful. e Students and parents are concerned about safety and

communicating during an emergency situation.
e Secondary campuses clearly implementing and

monitoring Cellphone Policy and Guidelines (75% e Teachers, parents, and students are concerned the
favorable rating for enforcement - policy (General or Yondr) is teaching students how to
Teacher/Non-Yondr and 72% Parent/Non-Yondr) be “more sneaky” to “get around” the rules.

e Implied social media distractions as a result of e Calibration of documenting violations

cellphones not out in classrooms (recapturing

k indicator) j k j




Next Steps

Short Term

Stay the course with the current cell phone policy
and interventions

Data entry calibration with secondary campus
administration

Evaluation of anticipated benefits around student
academics and behavior

Incentivize success rates on campuses

Encourage continued communication from all
secondary campuses to their community around the
benefits of a cell phone free learning environment

~N

Long Term

J

Active communication with community members
around benefits of a cell phone free learning
environment

Consistently addressing parent concerns regarding
student safety

Administer follow up surveys to staff, students and
parents around the cell phone policy

Evaluate monetary impact of YONDR program in
RISD as a whole

Communicate expectations for students who will be
entering secondary for the 23-24 school year

J




BOARD OF TRUSTEES Richardson
Independent School District
Richardson, Texas

Date: November 3, 2022
Department: District Operations

Submitted by: Sandra Hayes, Assistant Superintendent

INFORMATION ITEM

TOPIC: Safety and Security Update

BACKGROUND INFORMATION:

The safety and security of students and staff is of paramount importance. Richardson ISD
works with the Texas School Safety Center to make sure the district is in compliance with
all safety and security initiatives. In an effort to keep schools protected in the wake of the
Uvalde School Massacre a new mandate coming from our Governor’s Office requires
districts to report out any time an unannounced intruder audit is carried out in our district.
Over the past few weeks, Audelia Creek Elementary, Arapaho Classical Magnet and
Spring Valley Elementary received unannounced audits and all received no findings.

SUPERINTENDENT'S RECOMMENDATION:

The Superintendent presents the Safety and Security Update for the Board’s
information.



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by: David Pate, CFO, Finance and Support Services

INFORMATION ITEM

TOPIC: Amendments to Single Member District Map
BACKGROUND INFORMATION

In the fall of 2021 the Board of Trustees took the steps to re-divide single
member districts as a result of the 2020 decennial census. The process and
proposed maps were discussed at several meetings. A public hearing on the
proposed redistricting maps was held on November 8, 2021. The Board of
Trustees formally adopted the redistricting map on December 13, 2021. The
May 2022 trustee election was conducted based on the boundaries established
in this map.

After the May 2022 trustee election, it was determined that an area consisting of
35 residents and 30 voting age persons (as determined by the 2020 census) was
moved from single member district 5 to single member district 4. Upon review it
was determined that this area should have remained in single member district 5.
This area is bounded by Arbor Park Drive, Royal Lane, Jackson Branch Creek,
and Whitehurst Drive. Zonda Education and District staff invested substantial
time reviewing all single member district boundaries and determined that
amendments are necessary to align RISD single member district boundaries with
other boundaries thus eliminating small sub-precincts with no population. These
changes move boundaries from one side of the road to another and allow Dallas
County, at their discretion, to simplify the precinct map. These changes are
consistent with the redistricting criteria adopted by the Board of Trustees on
August 23, 2021.

SUPERINTENDENT’S RECOMMENDATION
The Superintendent presents the information concerning amendment to the

single member district map adopted on December 13, 2021 for your information
and review.



Proposed Amendments to
Single Member District Map

November 3, 2022



Purpose

Move neighborhood from SMD 4 to SMD 5 that was
iInadvertently moved during redistricting.

Changes do not increase or decrease the number of
residents or voting age population in SMD 3 (only
SMD on the ballot in May 2023)

Clean up SMD boundaries so that sub-precincts with
no residences can be eliminated. Simplifies future
redistricting.

Presented for information/discussion tonight
Will be presented for Board action on December 8.



Redistricting Criteria
(Adopted August 23, 2021)

*Follow easily identifiable geographic and political boundaries when
possible.

*Develop single-member districts that are as nearly of equal
populations as compared to the total population according to the
census as can practicably be drawn. In doing so, RISD should
endeavor to keep the total deviation between the largest and
smallest district at or within 10 percent.

*Develop single member districts that are compact and composed of
contiguous territory.

*Preserve incumbent-constituency relations to the degree possible by
placing the residence of existing trustees in separate single-member
districts.



Redistricting Criteria
(cont’d)
*Maintain communities of interest within single-member districts
where possible and attempt to avoid splitting neighborhoods
when redrawing single-member district lines.

*Consider the racial and language minority status of residents
only to the extent needed to avoid violating the Fifteenth
Amendment and Equal Protection Clause of the Fourteenth
Amendment of the US Constitution, the Voting Rights Act of
1965, as amended, and the Texas Education Code (e.g., avoid
retrogression of minority voting rights by drawing a plan where
minority voting strength is not diminished relative to the existing
plan).

*Preserve existing single-member district boundaries to the
degree possible.



PROPOSED CHANGE IMPACTING RESIDENTS



Precinct 1043-02 is part of SMD 4 but the parent precinctis in SMD 5. There are 35
residents and 30 voting age persons in precinct 1043-02. We propose moving
precinct 1043-02 to SMD 5.
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PROPOSED CHANGES THAT
DO NOT IMPACT RESIDENTS



Precinct 2501-02 is part of SMD 1 but the parent precinct is in SMD 2. There are no
residences in 2501-02. We propose moving precinct 2501-02 to SMD 2

Savoy Landing

2523-01
2501-01

: i 2515-01
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Precinct 2507-02 is part of SMD 2 but the parent precinctis in SMD 1. There are no
residences in 2507-02. We propose moving precinct 2507-02 to SMD 1.

2505-01

2507-01




Precinct 2519-02 is part of SMD 1 but the parent precinctis in SMD 3. There are no
residences in 2519-02. We propose moving precinct 2519-02 to SMD 3.
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Precinct 2506-03 is part of SMD 1 but the parent precinctis in SMD 5. There are no
residences in 2506-03. We propose moving precinct 2506-03 to SMD 5.

2057-02

2056-02

2057-01




Precinct 2129-02 and 2123-04 are part of SMD 5 but the parent precincts are in
SMD 3. There are no residences in 2129-02 or 2123-04. We propose moving
precincts 2129-02 and 2123-04 to SMD 3.
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Precinct 2123-02 is part of SMD 4 but the parent precinctis in SMD 3. There are no
residences in 2123-02. We propose moving precinct 2123-02 to SMD 3.
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Precinct 2123-01 and 2120-02 is part of SMD 3 but the parent precinct is in SMD 4. Precinct
2126-02 is part of SMD 4 but the parent precinct is SMD 3. There are no residences in

2123-01 or 2120-02 or 2126-02. We propose moving precinct 2123-01 and 2120-02 to SMD
4 and moving 2126-02 to SMD 3.

i 2126-01

2120-01




Precinct 1040-01 is part of SMD 4 but the parent precinctis in SMD 5. There are no
residences in 1040-01. We propose moving precinct 1040-01 to SMD 5.

T gy T | A

200ft
-6 17 32 894 Degrees || e e O PR T :
" e e Uity Maps Contributors, Texas Parks & Wildlife, @ OpenStreetMap, Microsoft, ...




Precinct 2513-02 is part of SMD 3 but the parent precinct is in SMD 2. There are no
residences in 2513-02. We propose moving precinct 2513-02 to SMD 2.
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Precinct 2514-02 is part of SMD 3 but the parent precinctis in SMD 2. There are no
residences in 2514-02. We propose moving precinct 2514-02 to SMD 2.
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Precinct 2517-02 is part of SMD 2 but the parent precinct is in SMD 3. There are no
residences in 2517-02. We propose moving precinct 2517-02 to SMD 3.
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Precinct 2517-02 is part of SMD 2 but the parent precinct is in SMD 3. There are no
residences in 2517-02. We propose moving precinct 2517-02 to SMD 3.
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Next Steps
» Post presentation on the District’'s website

* Create Let's Talk Channel for community
feedback

= Bring to Board for action on December 8%,



BOARD OF TRUSTEES
Richardson Independent School District
Richardson, Texas

Date: November 3, 2022

Submitted by: Liz Morse, Governmental Affairs Liaison

INFORMATION ITEM

TOPIC: Legislative Priorities
Background Information:

Prior to each Texas legislative session, the RISD Board of Trustees’ Legislative Subcommittee
examines and reviews issues/topics that may be impacted by existing laws or potential new
legislation. The subcommittee then drafts legislative priorities to draw attention to those
issues/topics that could be improved by Texas legislators during the upcoming session. The
subcommittee then presents the proposed legislative priorities to full board for discussion and
approval. On August 25, 2022, the Board adopted the 2023 Legislative Priorities as
recommended by the Legislative Subcommittee and Superintendent.

Tonight, an update will be provided to the Board related to 2023 Legislative Priorities.
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