
Agenda of Regular Meeting
Monday, April 11, 2022
The Board of Trustees
Richardson ISD

A Regular Meeting of the Board of Trustees of Richardson ISD will be held Monday, April 11, 
2022, beginning at 6:00 PM in the Administration Building, 400 S. Greenville Ave, Richardson, 
TX 75081.

Prior to or during consideration of agenda subjects, the board will hear public comments from 
any member of the public who has complied with District procedures for signing up to speak. 
The notice for this meeting was posted on April 8, 2022.

Public Comments: Any person who signs up to speak acknowledges and accepts the Board’s 
procedures for public comment that may be viewed at: https://bit.ly/pcprocedures122021.  
Public Comment cards will be accepted until 15 minutes before the scheduled time for the 
meeting to begin and must be completed in their entirety with accurate and truthful 
information and must designate the specific item the speaker wishes to address. Speakers are 
limited to three minutes unless the time has been adjusted to maintain effective meeting 
management. (If 20 or more persons submit a speaker card, the time will be reduced to 2 
minutes; if 30 or more persons submit a speaker card, the time will be reduced to 1 minute.)  
Failing to yield the podium when a speaker’s time has elapsed is considered a disruption.

Disruptions. Disruptive behavior will not be tolerated during a meeting. After providing at least 
one warning to a disruptive visitor, the presiding officer may request assistance from law 
enforcement officials to remove from the meeting any person who continues to disrupt the 
meeting by utterances or actions.  A visitor who exhibits disruptive behavior in a subsequent 
meeting may be issued a trespass warrant. It is a criminal offense for a person, with intent to 
prevent or disrupt a lawful meeting, to substantially obstruct or interfere with the ordinary 
conduct of a meeting by physical action or verbal utterance.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

I. CALL TO ORDER
A. Pledge of Allegiance / Moment of Silence
B. Announcements / Communications

Recognition of Schools, Students and Staff

II. PUBLIC COMMENT SECTION
Comments from visitors who complete a card requesting to address Board Members.

A. Agenda Related Topic
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https://drive.google.com/file/d/1Fbzw7EIx8BvDEJyHApba-qu_JpMQuOlG/view


B. Non-Agenda Related Topic
III. CONSENT / CONFIRMATION AGENDA ITEMS

Submitted for Action and/or Information

A. Minutes of March 7 and March 28, 2022 Meetings
Action Item

B. Human Resources Report
Action/Information Item

C. Recommended Specified Best Value/Low Bids, Contracts and 
Cumulative Purchases
Action/Information Item

Part A: New Bids - For Approval

Miscellaneous Consultant Services

Employee Compensation and Classification Study

Staffing Study

Commercial Real Estate Broker Services

Stage Rentals and Event Related Items

Kitchen Equipment from NSLP Equipment Assistance Grant Award

Enterprise Storage

Kitchen Smallwares

Part B: Bid Renewals - For Approval

None

Part C: Contract Information (Greater than $100,000) - For Approval

Netsync Network Solutions - Student device yearly partial refresh (21-124)

Longhorn Bus Sales - Six (47) passenger buses Buyboard (630-20)

Qualtrics at Carahsoft - Five year agreement for survey platform (DIR-TSO-4288)

Netsync Network Solutions - Paraprofessional devices (RISD Bid # 21-124)

Deeloh Technologies - Five year agreement for digital language labs

Texas Air System - Demo and Install new boilers at ACM (Buyboard 631-20)

City of Dallas - Permit fees for FMMS and LHMS

Engineered Air Balance - LHMS Services to test and balance the heating, ventilating and air conditioning (Professional 

Services)

Engineered Air Balance - LHMS Commissioning Services (Professional Services)

Delcom Group - PHS Classroom AV Systems (TIPS 200105)

Engineered Air Balance -  FMJH Services to test and balance the heating, ventilating and air conditioning (Professional 

Services) 

Gomez Floor Covering Inc. - New flooring for the RHS Auditorium (Buyboard 642-21)

Infinity Contractors - Sewer line replacement (RISD 1499)

Part D: Interlocal Agreements, Memorandums of Understanding, and Other - For Approval

Interlocal Agreements:

1Government Procurement Alliance (IGPA)

Prospering Pals Child Nutrition Cooperative

Texas A&M University Health Science Center on behalf of Texas A&M College of Dentistry

Memorandums of Understanding:

The Reeds PRC - Overall management of the internship program

Other:

Resolution for Schools and Libraries Universal Services (E-Rate) for 2022-2023.  This authorizes filing of the Form 471 

applications for funding year 2022-23 and the payment of the applicant's share upon approval of funding and receipt of 
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services. 

Part E: Contracts, Contract Modifications & Change Orders: Less than $100,000 (Information Only)

None

Part F: Cumulative Purchases - Information Only

Cumulative Purchases from Qualified Vendors:

Buy Board - Texas Association of School Boards

CCGPF - Collin County Governmental Purchasing Forum

CPGPC - Choice Partners

DIR - State of Texas Department of Information Resources

EPCNT - Education Purchasing Cooperative of North Texas

ESC - Educational Service Center

NCPA - National Cooperative Purchasing Alliance

SOURCEWELL - Sourcewell (previously NJPA)

OMNIA Partners - TCPN/IPA/US Communities

PPPCP - Prospering Pals

TCCPP - Tarrant County Cooperative Purchasing Program

TIPS - The Interlocal Purchasing System

TPASS - Texas Procurement and Support Services

D. Schedule of Upcoming Bids
Information Item

E. 2016 & 2021 Bond Expenditure Reports
Information Item

F. Budget Status Report
Action Item

G. Monthly Financial Statements
Information Item

H. Consider Authority to Execute Option 3 and/or Option 4 
Agreements for Wealth Equalization
Action Item

I. Consider Report of Administrative Write-offs of Real Property 
Taxes and 2017 Personal Property Taxes
Action Item

IV. ACTION / INFORMATION ITEMS
A. Consider Instructional Materials Allotment Certification

Action Item

B. Consider Lake Highlands Middle School Project - Guaranteed 
Maximum Price (GMP) Amendment No.1
Action Item

C. K-12 Science Update
Information Item

D. 2022 - 2023 Budget Discussion
Information Item

E. Board of Trustees Training Hours
Information Item

F. Discussion of Legislative Issues
Information Item
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G. Discussion of Student / District Activities
Information Item

H. Discussion of Upcoming Events
Information Item

I. Discussion of Recently Attended or Upcoming Conferences and Meetings
Information Item

J. Proposal of Future Agenda Items
Information Item

V. ENTER CLOSED MEETING in accordance with the Texas Open Meetings Act, Texas 
Government Code, including but not limited to Section 551.071 - Consultation 
with Attorney.
A. For private consultation with its attorney on a matter in which the duty of the 

attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with this 
chapter. 

VI. RECONVENE OPEN MEETING
 

VII. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will be taken in 
open meeting. [See BEC(LEGAL)]



I pledge allegiance  
To the Flag of the  

United States of America,  
and to the Republic  
for which it stands,  

one Nation under God, 
indivisible, with liberty 

and justice for all. 



Honor the Texas flag;  

I pledge allegiance  

to thee, Texas,  

one state under God,  

one and indivisible. 
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 BOARD OF TRUSTEES
RICHARDSON INDEPENDENT SCHOOL DISTRICT

Procedures for Public Comments During Board Meetings

The Board of Trustees of the Richardson Independent School District welcomes members of the public 
to its meetings.  The purpose of meetings is to allow trustees to conduct the business of the District.  
Although Board meetings are held in public, they are not public meetings and the public does not 
have a right to participate except as provided by the Board.  The Board offers a limited open forum 
at meetings through its Public Comment Sections to provide opportunities for members of the public 
to convey information to the Board.  

The Board adopted the following procedures concerning public comments to facilitate the efficient 
operation of meetings:

• Public Comment Section. 

- The Board of Trustees will include a Public Comment Section on the posted Agenda for 
each meeting.  The Board holds regular monthly business meetings each month of the year, 
excluding July.  Business meetings typically are scheduled for the first Monday of the 
month.   The Board schedules work sessions to address topics of study or as other needs 
arise.  The Board reserves the third Monday of each month for work sessions, but they also 
may be scheduled at any other time when a need arises.  The Board reserves the right to 
schedule or reschedule meetings as necessary to meet the operational needs of the District.  
A written Agenda is posted for each Board meeting at least 72 hours before the meeting is 
scheduled.  If an Emergency Meeting is authorized, an agenda will be posted at least one 
hour before the meeting is scheduled.   

The Public Comment Section for agenda-related topics ordinarily will be placed on the 
Agenda just prior to the first business item on the Agenda.  Where appropriate for efficient 
meeting management, the section for comments related to non-agenda topics may be placed 
on the Agenda after other action and information items.  A speaker who attempts to 
address a nonagenda-related topic during any period reserved for agenda-related topics 
is engaging in disruptive behavior.  The speaker must stop his or her comments when 
directed.  
- When necessary for effective meeting management, to accommodate large numbers of 

individuals wishing to address the Board at a meeting, or when otherwise advisable to 
accommodate specific circumstances, the Board delegates to the presiding officer the 
authority to make adjustments to these public comment procedures.  Such adjustments 
may include, without limitation, adjusting when public comment will occur during a 
meeting, reordering agenda items, deferring public comment on non-agenda items, 
continuing an agenda item to a later meeting, temporarily revising public comment 
procedures as necessary if a meeting is conducted via videoconference, providing 
expanded opportunity for public comment, or establishing an overall time limit for public 
comments and adjusting the time allotted to each speaker. 

• Speaker Topics.

- Regular Business Meetings. Speakers may comment on specific Agenda items as well as 
matters not on the posted Agenda during the Public Comment Section at regular business 
meetings.  
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- Work Sessions or Other Called Meetings. Speakers may comment only on specific agenda 
items during the Public Comment Section at work sessions and other called meetings.  

- Public Hearings.  When RISD gives notice of a public hearing, speakers may complete a 
separate comment card for the public hearing.  Speakers may only comment on the specific 
topic noticed for the public hearing.  All other rules noted herein apply to comments during 
a public hearing.

• Public Comment Cards. 

- Persons wishing to address the Board must complete a Public Comment card.  Public 
Comment cards are located in the foyer of the Auditorium in the Administration Building 
before scheduled meetings. (If the Board schedules a meeting at another location, Public 
Comment cards will be available in a conspicuous location at the meeting site.)  A staff 
member typically will be present to receive Public Comment cards. 

- Completed cards must be placed in the designated box no later than fifteen (15) minutes 
prior to the posted time for the meeting to begin. Most meetings are scheduled to begin at 
6:00 p.m.  RISD will not accept Public Comment cards later than fifteen minutes prior to 
the posted meeting time.  

- In addition to identifying information, each speaker must indicate the specific Agenda item 
about which he or she wishes to comment and/or identify the non-Agenda topic of the 
comments.

- If RISD gives notice of a public hearing, it will provide a separate public hearing comment 
card that persons who wish to speak must complete.

• Written Materials. A speaker who wishes to provide written materials to the Board of Trustees 
must attach at least nine (9) copies of the materials to the completed Public Comment card.  Staff will 
provide a copy of the materials to the trustees before the speaker is called.  The speaker may not 
distribute materials when he or she is called to speak. 

• Time. 

- Each speaker is limited to a total of three* minutes and a speaker may not use time of 
another speaker to extend his or her comment period.  Note:  A speaker who addresses the 
Board through a translator will have six* minutes to present comments to ensure that non-
English speakers receive the same opportunity to address the Board.

- Staff will set a three*-minute digital timer for each speaker. The speaker shall end his or 
her comments when the timer expires.  Any speaker who fails to stop speaking and yield 
the podium at the end of his or her allotted time is considered out of order and may be 
escorted from the podium and/or asked to leave the meeting.  

(*Unless the comment period has been limited as provided herein.)

• Single comment. A speaker may complete one Public Comment Card for each meeting.  A 
speaker who comments during a public hearing is not ineligible to speak during the regular 
public comment period.

• Protocol for Speakers. 

- The Board Secretary will call the name of each speaker who has submitted a public 
comment card and state the topic(s) on which the individual has registered to speak.  
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- Each speaker should approach the podium when his or her name is called.  An adjustable 
microphone is affixed to the podium in the Auditorium.  The speaker should clearly state 
his or her name and the school or school(s) the speaker’s children attend or have attended 
before beginning to comment.

- The Board will not engage in dialogue with a speaker.  Specific factual information or 
reference to an existing policy may be furnished in response to inquiries or statements.  
The Board cannot deliberate or make a decision on any subject that is not on the Agenda. 

- The public comment period is not the appropriate forum for presentation of formal 
complaints.  RISD maintains a formal grievance policy to address complaints. The Board 
will only consider formal complaints that remain unresolved after they have been 
addressed through proper administrative channels and when they have been placed on the 
Agenda.  Attacks of a personal nature against Board members, RISD staff, students, or 
other citizens by name or unique title will not be allowed or tolerated.  Speakers who 
wish to make a complaint regarding an employee should comply with the appropriate 
complaint policy. (DGBA – Employee Complaints; FNG – Student/Parent Complaints; 
GF – Public Complaints).  Complaint policies are available on the RISD website.

- Remarks or other conduct that disrupt the meeting are considered out of order and will 
not be allowed.  Visitors and staff must listen quietly and respectfully during the public 
comment section whether they agree or disagree with a speaker’s message.  It is not 
appropriate for staff or visitors to clap, cheer, boo, display banners, or otherwise 
engage in disruptive conduct.  Persons who disrupt the meeting will be cautioned to 
observe meeting rules.  Persons who persist in disrupting the meeting may be removed 
from the meeting.

• Consent for Online Publication.   RISD may audio and video record its meetings.  A person 
who chooses to speak during the Public Comment Section is consenting to the online audio/video 
publication of his or her comments.

• Reasonable Accommodation and Translation.  Persons desiring to make a public comment 
who need reasonable accommodations of a disability or who require a language translator should 
contact the Board office at 469-593-0403 in advance of the meeting to request assistance.
 

Approved:    December 13, 2021



BOARD OF TRUSTEES
Richardson Independent School District

Richardson, Texas

Date: April 11, 2022

Department: Board of Trustees Office

Submitted by: Libby Oliver, Administrative Manager - Board Relations

ACTION ITEM

TOPIC: Minutes of March 7 and March 28, 2022 Meetings

BACKGROUND INFORMATION

Minutes recorded on above date(s).

SUPERINTENDENT’S RECOMMENDATION

The Superintendent recommends that the Board of Trustees approve the minutes 
of the 2022 meeting(s) listed above.



RICHARDSON INDEPENDENT SCHOOL DISTRICT 
Board of Trustees 

March 7, 2022 
   
The Board of Trustees of the Richardson Independent School District met in a Regular Meeting at 
6:02 P.M., in the Administration Building, 400 South Greenville Avenue, Richardson, Texas with the 
following present: Ms. Regina Harris, President; Mrs. Debbie Rentería, Secretary; Mr. Eric Eager, Mr. 
Eron Linn, and Mr. Chris Poteet as well as Mrs. Tabitha Branum, Interim Superintendent; Dr. 
Matthew Gibbins, Assistant Superintendent Administrative Services; Dr. Christopher Goodson, 
Assistant Superintendent of Human Resources; Dr. Kristin Byno, Assistant Superintendent of 
Teaching and Learning; Mrs. Sandra Hayes, Assistant Superintendent of Operations; Mr. David Pate, 
Chief Financial Officer; Ms. Melissa Heller, Chief of Strategy and Engagement; Mr. Henry Hall, Chief 
Technology Officer; and Ms. Leticia McGowan, General Counsel. 

 Present 

   
Mrs. Megan Timme  Absent 
   
Ms. Harris welcomed Girls Scouts from Northrich Elementary to lead the pledges of allegiance. Ms. 
Harris then invited those in attendance to join the Board in a moment of silence in memory of one 
of our RISD kindergarten students. 

 Pledges of 
Allegiance  

   
Dr. Melissa Heller presented the recognitions listed below.    Recognitions 
The Board recognized the following:   
Special Recognition 

• Fine Arts Appreciation Month 
Staff Recognitions 

• Ryan Reyna, Assistant Band Director at RHS – Named SMU Meadows School of the Arts 
Young Music Educator of the Year   

• Jason Schayot, Director of Bands at BHS – Grammy National Semifinalist for Music Educator 
of the Year 

• Strategy & Engagement Department – 2021 Texas School Public Relations Association 
Annual Awards 

Student Recognition 
• National Merit Finalists 

o Hannah Agarwal - RHS 
o Michael May - BHS 
o Carolyn Mulry – PHS 
o Lukas Zenick - RHS 

• 2022 Texas Art Education Association Youth Art Month Capitol Exhibition 
o Joanna Jiang – Richardson West Junior High 
o Amanda Gallo – JJ Pearce High School 

• 2022 City of Richardson Photo Contest Award Winners 
o Zarrin Ahmed – RHS 
o Savannah Conner – RHS 
o Marlen Gonzalez – RHS 
o Emily Ryan – RHS 
o Britney Sequera – RHS 
o Gwen Wyatt – RHS 
o Nicolas Mukherjee – PHS 

• 2022 Richardson Civic Art Society – Young People’s Scholarship Contest 
o Mia Wurtz – LHHS 
o Mara Willmon – BHS 
o Meagan Hennig – PHS 
o Eric Garcia – PHS 
o Marisol Prudente – PHS 
o Casey Jennings – RHS 

• Michael May – Berkner High School 2021 TX-32 App Challenge Winner 
Say Something Award – Special Recognition from Councilman Adam McGough, City of Dallas, District 
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• LHJH 8th Grade Boys Basketball Team  
Say Something Award - Students 

• LHHS AVID Students – Wrote over 257 cards of encouragement and thanks to doctors, 
nurses and healthcare workers  

• AVID Teacher:  Kerri Macy 
• Gabriela Buruca 
• Jose Cartagena 
• Wendy Hernandez 
• Marlen Patricio-Bueno 
• Henry Vivencio del Angel 
• Mystea Weaver 

  



The following persons addressed the board during the public comment section: 
• Euan Blackman – Teacher Departures 
• Bill Ames  – Critical Race Theory 
• Randy Blankenship – EDI Curriculum 

 Public 
Comments 

   

A motion was made by Eron Linn and seconded by Eric Eager to approve the consent 
agenda as follows:  

• Minutes of the February 15 and February 16, 2022 Meetings 
• Human Resources Report as presented 
• Signature Authorization for Service Records: Whereas, Kimberly Baccam, Charles 

Bruner, Carol Cromartie, Christopher B. Goodson, Barbara Hargrove, Dr. Terry B. 
Harris, Nancy Kinzie, Lisa Matthews, Sandra Moore, Susan Moore, Monica Porter, 
Camela Reed, Cindy Welch and Misty Wilson are currently authorized to sign 
personnel records which document years of service, and whereas, the Board of 
Trustees is required to authorize additional employees to verify and sign official 
state records which document years of service, and whereas, Abbi Wreyford, 
Fernando Hernandez, Gloria Ince and Angelica Garcia are additional employees 
responsible for this function, therefore be it resolved that the Board of Trustees of 
the Richardson Independent School District approve the above named persons be 
authorized to sign personnel service records. 

• Recommended Specified Bids, Contracts, and Cumulative Purchases: 
Part A: New Bids - For Approval 
Miscellaneous Consultant Services 
Transportation Annex Parking Lot Paving Project 
Multi-Campus/Softball Turf Installation Projects 
Part B: Bid Renewals - For Approval 
None 
Part C: Contract Information (Greater than $100,000) - For Approval 
Lone Star Furnishings - Fixed Auditorium Seating - RHS (EPCNT Mesquite 2019-016) 
Netsync Network Solutions - refreshment of all technology equipment for campus 
nutrition department (DIR-TSO-4159 and 4167) 
Part D: Interlocal Agreements, Memorandums of Understanding, and Other - For 
Approval 
Interlocal Agreements 
Between RISD and Texas A&M University - Training program (LeoTeach TCLAS 
Grant Agreement) 
HGAC Coopertive 
Memorandums of Understanding 
Richardson Adult Literacy Center - provide ESL classes for parents 
Other: 
None 
Part E: Contracts, Contract Modifications & Change Orders: Less than $100,000 
(Information Only) 
National Recruiting Consultants LLC on behalf of Alyssa Anderson - To provide 
support to Richardson ISDs Evaluation staff to include but not limited to 
educational assessment, report writing, and attendance of ARD meetings thru June 
9, 2022. 
OEJ Educational Consulting, PLLCon behalf of Caroline Lindley - To provide support 
to Richardson ISDs Evaluation staff to include but not limited to educational 
assessment, report writing, and attendance of ARD meetings thru June 9, 2022. 
engage2Learn - Design a vision for learning, establish actionable goals that focuses 
on student learning, and develop holistic systems that support students, teachers 
and staff. (Spring 2022) 
Amanda Coffey (Behavior Network) - Assessment and treatment of severe 
behavior, through May 27, 2022. 
Part F: Cumulative Purchases - Information Only 
Cumulative Purchases from Qualified Vendors 
Buy Board - Texas Association of School Boards 
CCGPF - Collin County Governmental Purchasing Forum 
CPGPC - Choice Partners 
DIR - State of Texas Department of Information Resources 
EPCNT - Education Purchasing Cooperative of North Texas 
ESC - Educational Service Center 
NCPA - National Cooperative Purchasing Alliance 
SOURCEWELL - Sourcewell (previously NJPA) 
OMNIA Partners - TCPN/IPA/US Communities 
PPPCP - Prospering Pals 
TCCPP - Tarrant County Cooperative Purchasing Program 
TIPS - The Interlocal Purchasing System 
TPASS - Texas Procurement and Support Services 

 No. 8790 
Consent 
Agenda  



• Schedule of Upcoming Bids 
• Bond Expenditure Reports – 2016 & 2021 
• Budget Status Report 

The motion passed 5 - 0. 
   
Regina Harris, Eric Eager, Eron Linn, Chris Poteet, Debbie Rentería  Yeas 
None  Nays 
   
Mr. Pate presented information regarding gifts to the district. There are none over $5000, therefore 
they do not require a vote. 

 Gifts 
 

   
A motion was made by Eron Linn and seconded by Chris Poteet to approve the resolution whereas, 
district staff has taken Academic Calendar input from staff and community; and whereas, district 
staff has analyzed District academic needs and staff and community input to develop the Academic 
Calendar that supports all of the Board’s goals; and whereas, district leadership believes that a 
strong Academic Calendar with strategically placed professional development days has been key to 
improved student performance in the RISD; and whereas, the adjustments in minutes to the 
academic day and schedule are necessary to meet the requirements of House Bill 2610; and 
whereas, the Board has studied the RISD Academic Calendar proposal and finds that it best meets 
the needs of the District for the 2022-2023 school year. Therefore be it resolved that the Board of 
Trustees of the Richardson Independent School District approves the proposed RISD Academic 
Calendar for the 2022-2023 school year. 
The motion passed 5 – 0. 

 No. 8791 
2022 – 2023 
Academic 
Calendar 
 

   
Regina Harris, Eric Eager, Eron Linn, Chris Poteet, Debbie Rentería  Yeas 
None  Nays 
   
A motion was made by Debbie Renteria and seconded by Eric Eager to approve the resolution 
whereas, RISD desires to perform site grading, paving, and site utilities on this project as well 
procure building steel, roofing, and electrical with an estimated budget of $18,233,836 for this 
phase of the project; and whereas, the Board approved the construction manager-at-risk 
construction delivery method for the construction of this project; and whereas, RISD followed board 
direction to create a committee for the purpose of identifying program needs at Forest Meadow 
Junior High School; and whereas, this is phase one of a two phase project to address the needs 
identified by the Program Planning Committee at Forest Meadow Junior High School. Therefore be it 
resolved, that the Board of Trustees of the Richardson Independent School District hereby approves 
the Guaranteed Maximum Price in the amount of $18,233,836 for Phase One of a construction 
project at Forest Meadow Junior High School to include site grading, paving, and site utilities as well 
as early release of building steel, roofing, and electrical.  
The motion passed 5 – 0. 

 No. 8792 
FMJH 
Additions & 
Renovations – 
GMP 
Amendment 
No. 1 
 

   
Regina Harris, Eric Eager, Eron Linn, Chris Poteet, Debbie Rentería  Yeas 
None  Nays 
   
Mrs. Branum and Dr. Heller presented information to the Board regarding the Graduate Profile 
including the following: 

• What is a Graduate Profile? 
• Why is a Graduate Profile Important? 
• Project Overview & Timeline 
• Resources & District Examples 

A motion was made by Eric Eager and seconded by Chris Poteet to approve Engage 2 Learn as the 
partner organization to facilitate the development of the Richardson ISD Graduate Profile as 
presented.  
The motion passed 5 – 0. 

 No. 8793 
Graduate 
Profile 
Partnership 
with Engage 2 
Learn 
 

   
Regina Harris, Eric Eager, Eron Linn, Chris Poteet, Debbie Rentería  Yeas 
None  Nays 
   
At 7:38 PM, Ms. Harris announced that the Board would take a brief break. The meeting resumed at 
7:49 PM 

 Break 

   
Mrs. Branum introduced Julie Teague, Interim Director of Mathematics who introduced the Math 
team: Dr. Kristin Byno, Assistant Superintendent of Teaching and Learning, Dr. Denise Beutel, 
Executive Director of Teaching and Learning, Audrey Leppke, Elementary Math Specialist, and 
Michal Grissom, Secondary Math Specialist. Mrs. Teague presented information to the Board around 
the following objectives: 

• Inform how Math TEKS are the foundation of our curriculum and foundation of daily 
instruction  

 K-12 
Mathematics 
Update 



• Explain how curriculum and instruction support student mastery of course level 
mathematical concepts 

• Detail supports in place for students, teachers and campus leaders 
• Celebrate student growth and showcase our next steps 

Mrs. Branum facilitated further conversation and entertained questions and comments from the 
Board members over the presentation.  
   
Mrs. Branum introduced Jacob Cortez, Executive Director of Accountability & Continuous 
Improvement (ACI) who presented information regarding the middle of the year / winter term MAP 
growth including the following: 

• MAP Growth was administered from January 3 to January 28. 
• Students in grades Kindergarten through 10 were assessed based on subject. 
• Subjects assessed included Reading, Mathematics, and Science. 
• 71,712 assessment events occurred during the assessment window. 
• About 94% of identified students in grades K-10 were assessed in Reading, while about 93% 

of identified students in grades K-10 were assessed in Math (down 1% and 2% respectively 
from Fall 2021). 

Mrs. Branum and Mr. Cortez answered questions from the Board.  

 MOY MAP 
Scores Update 

   
Ms. Harris provided an opportunity for trustees to share a brief report about recent district 
activities.  

 Student / 
District 
Activities 

   
In accordance with the Texas Open Meetings Act, Texas Government Code, including but not limited 
to Section 551.071 – Consultation with Attorney the Board entered into Closed Meeting at 10:58 PM 
on March 7, 2022.  

 Closed 
Meeting –  

   
The Board reconvened into Open Meeting at 12:05 AM on March 8, 2022 having taken no action 
during closed session. 

 Open Meeting 

   
Ms. Harris adjourned the meeting at 12:05 AM on March 8, 2022.   Adjourned 
   
Approved as submitted on April 11, 2022. 
 
 
 
 
 
 

  

   
 ____________________________________   
 
 
___________________________________ 

Debbie Rentería, Secretary   

Regina Harris, President    
 



RICHARDSON INDEPENDENT SCHOOL DISTRICT 
Board of Trustees 

March 28, 2022 
   
The Board of Trustees of the Richardson Independent School District met in a Called Meeting at 
6:00 p.m., at 400 S. Greenville Avenue, Richardson, Texas, with the following present: Ms. 
Regina Harris, President; Mr. Eric Eager, Mr. Eron Linn, Mr. Chris Poteet, and Mrs. Megan 
Timme, as well as Mrs. Tabitha Branum, Interim Superintendent; Dr. Matthew Gibbins, Assistant 
Superintendent Administrative Services; Dr. Christopher Goodson, Assistant Superintendent of 
Human Resources; Dr. Kristin Byno, Assistant Superintendent of Teaching and Learning; Mrs. Sandra 
Hayes, Assistant Superintendent of Operations; Mr. David Pate, Chief Financial Officer; Ms. Melissa 
Heller, Chief of Strategy and Engagement; Mr. Henry Hall, Chief Technology Officer; and Ms. Leticia 
McGowan, General Counsel. 

 Present 

   
Mrs. Debbie Renteria  Absent 
   
The following person addressed the board during the public comment section of the meeting: 

• Alex Stein – Budget Discussion 
 Public 

Comment 
   
A motion was made by Eron Linn and seconded by Eric Eager to approve the 
resolution whereas, RISD desires to perform the work associated with the Big 
Springs Elementary School PASS Renovations and Systems Upgrades Project with 
an estimated budget of $3,048,473; and whereas, the Board approved the 
construction manager-at-risk construction delivery method for the construction of 
this project; and whereas, RISD followed the direction of campus and district 
leadership in identifying program needs at Big Springs Elementary School. 
Therefore be it resolved, that the Board of Trustees of the Richardson Independent 
School District hereby approves the Guaranteed Maximum Price in the amount of 
$3,048,473 for the Big Springs Elementary School PASS Renovations and Systems 
Upgrades Project.  
The motion passed 5 – 0. 

 No. 8794 
GMP – Big 
Springs PASS 
Renovations 

   

Eric Eager, Regina Harris, Eron Linn, Chris Poteet, Megan Timme  Yeas 
None  Nays 
   
Mrs. Debbie Renteria joined the meeting at 6:17 pm.  Present 
   
Mrs. Branum and Mr. Pate presented information to the Board regarding the budget including: 

• A review of the impact of property value growth on General Fund (M&O) tax rate and 
revenue. 

• Discussion of compensation – including starting teacher salary and raise analysis 
• Strategies to recruit, retain and reward all employees  

The board discussed the options presented.  

 Budget 
Discussion  

   
At 7:44 pm, Ms. Harris announced that following a brief break,  the board would enter into 
closed session in accordance with the Texas Open Meetings Act, Texas Government Code, 
Section 551.071 – Consultation with Attorney, and 551.076 – Deliberation regarding Security 
Devices or Security Audits for the purpose of an update on the following: 

• Cybersecurity Update 
• Safety and Security Update 
• Consultation with Attorney 

 Closed 
Meeting – 
Cyber Security, 
Safety & 
Security, 
Consultation 
with Attorney 
 

   
The Board reconvened into Open Meeting at 10:34 pm having taken no action during 
closed session. 

 Open Session 

   
Ms. Harris adjourned the meeting at 10:34 pm on March 28, 2022.  Adjourned 
   
Approved as submitted on April 11, 2022. 
 

  

   
 ____________________________________   
 
 
___________________________________ 

Debbie Rentería, Secretary   

Regina Harris, President    



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas  
 
 

Date:  April 11, 2022  
  
Submitted by: Christopher B. Goodson, Ed.D. 
 Assistant Superintendent, Human Resources 
  

 

 
ACTION ITEM  

 
 

 
TOPIC:   Human Resources Report      
 
 
BACKGROUND INFORMATION  
 
Listed on the following pages is the Human Resources Report.  Part A of this report 
includes the appointments of professional personnel. The Assistant Superintendent of 
Human Resources has reviewed this report and recommends that the Board employ the 
individuals listed to work in the Richardson Schools during the 2021-2022 school year 
under the salary schedule adopted by the Board, subject to assignment and reassignment 
as determined by the Interim Superintendent. 
 
Also submitted for your information in Part B of the Human Resources Report, are 
appointments of paraprofessionals and classified employees, and separations of 
professional, paraprofessional, and classified personnel. 
 
SUPERINTENDENT’S RECOMMENDATION 
 
The Superintendent recommends that the Board of Trustees approve Part A of the Human 
Resources Report, dated April 11, 2022. 
 

RESOLUTION 
 
WHEREAS, the Board of Trustees has approved the appropriate budgets and staffing 
allocations for the Richardson Independent School District and the following 
recommendations fall within those guidelines; and 
 
WHEREAS, the appointment of highly qualified, student-focused staff supports the 
Board’s vision, values, goals, and mission; 
 
THEREFORE, BE IT RESOLVED that the Board of Trustees of the Richardson 
Independent School District approves Part A of the Human Resources Report for April 
11, 2022. 
 



LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
HARPER CYNTHIA TEACHER 03/07/2022 RICHARDSON HEIGHTS ELEM
RAJA ZOYA TEACHER 02/07/2022 BRENTFIELD ELEMENTARY

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
STENNETT MAESYN TEACHER  03/21/2022 RICHARDSON HIGH SCHOOL
HOFEDITZ SARAH TEACHER  03/30/2022 RICHARDSON HIGH SCHOOL

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
None

LAST NAME FIRST NAME ASSIGNMENT START DATE ORGANIZATION
None

ADMINISTRATIVE PROFESSIONAL

APPOINTMENTS OF PROFESSIONAL PERSONNEL:

ELEMENTARY

PART A: PROPOSED PERSONNEL ACTIONS SUBMITTED FOR BOARD OF TRUSTEES' APPROVAL

SECONDARY

CENTRAL PROFESSIONAL



SEPARATIONS of Personnel:
PROFESSIONAL/ ASSIGNMENT/ LOCAL DATE 

CLASSIFIED/PARA‐ LAST NAME FIRST NAME SUBJECT/GRADE LOCATION YEARS EFFECTIVE

PROFESSIONAL EXPERIENCE

PROFESSIONAL SECONDARY AGUILAR HUMBERTO TEACHER  WESTWOOD MAGNET 20 03/04/2022
PARAPROFESSIONAL BURTON DONAVAN SPECIAL EDUCATION AIDE BIG SPRINGS ELEMENTARY 1 03/24/2022
PARAPROFESSIONAL CANTARERO  JENNIFER SPECIAL EDUCATION AIDE SPRING VALLEY ELEMENTARY 3 03/11/2022
PROFESSIONAL ADMIN CASON JAMES SENIOR BUYER SPECIALIST PURCHASING 14 02/28/2022
CLASSIFIED CHAVEZ MAURICIO CUSTODIAL I  AUDELIA CREEK ELEMENTARY 0 02/16/2022
PROFESSIONAL ELEMENTARY CHEEK ROXANNE PRINCIPAL  AIKIN ELEMENTARY 3 03/25/2022
CLASSIFIED CHU PHONG CUSTODIAL I  BERKNER HIGH SCHOOL 6 03/25/2022
PARAPROFESSIONAL DOMINGUEZ DAISY STUDENT DATA SPEC PRESTONWOOD ELEMENTARY 0 03/21/2022
PARAPROFESSIONAL DUNCAN CORY SPECIAL EDUCATION AIDE AIKIN ELEMENTARY 0 03/04/2022
CLASSIFIED DUNN CAROL BUS DRIVER TRANSPORTATION 1 02/18/2022
PROFESSIONAL SECONDARY FORSHER JACOB TEACHER  BERKNER HIGH SCHOOL 2 02/11/2022
PROFESSIONAL SECONDARY FOSTER FLORA TEACHER  APOLLO JUNIOR HIGH 4 03/10/2022
CLASSIFIED FREDERICK VEETA BUS DRIVER TRANSPORTATION 2 03/11/2022
PARAPROFESSIONAL GUERRERO  EVA SECRETARY II LAKE HIGHLANDS JUNIOR HIGH 1 02/16/2022
CLASSIFIED HAJI AISHA CHILD NUTRITIONIST JESS HARBEN ELEMENTARY 0 03/31/2022
CLASSIFIED HANIF ALMAS CHILD NUTRITIONIST JJ PEARCE HIGH SCHOOL 0 03/03/2022
PARAPROFESSIONAL HARDAWAY SHAQUILA SITE COORDINATOR I EXTENDED LEARNING 9 03/04/2022
PARAPROFESSIONAL HERNANDEZ LISA TECHNICAL ASSISTANT CAROLYN G.BUKHAIR ELEM 3 02/25/2022
PROFESSIONAL ADMIN HERNANDEZ SAMANTHA IT MANAGER TECHNOLOGY PROGRAM MGMT 8 02/25/2022
CLASSIFIED IBRAHIM NIDHAL CHILD NUTRITIONIST RICHARDSON TERRACE ELEM 5 03/31/2022
PARAPROFESSIONAL JIMENEZ LISA EXEC ASSISTANT I TEACHING & LEARNING SVCS 4 03/11/2022
CLASSIFIED JONES ROBERT BUS MONITOR TRANSPORTATION 3 03/11/2022
CLASSIFIED JONES ALISHA CHILD NUTRITION ASST MGR CHILD NUTRITION 0 02/18/2022
CLASSIFIED KHAN BISMA CHILD NUTRITIONIST PARKHILL JUNIOR HIGH 4 03/10/2022
PARAPROFESSIONAL MARTINEZ KENIA SECRETARY III ENGLISH AS SECOND LANGUAGE 3 02/23/2022
PARAPROFESSIONAL MCARTHUR JAYNE EXEC ASSISTANT I STUDENT SERVICES 23 03/31/2022
CLASSIFIED MULUGETA YAYNEMESA CHILD NUTRITIONIST BOWIE ELEMENTARY 2 02/23/2022
PARAPROFESSIONAL NAVA AMY AIDE I DOBIE PRE‐KINDERGARTEN 2 03/08/2022

PART B:  Personnel Actions Submitted for Board of Trustees' Information



PROFESSIONAL/ ASSIGNMENT/ LOCAL DATE 

CLASSIFIED/PARA‐ LAST NAME FIRST NAME SUBJECT/GRADE LOCATION YEARS EFFECTIVE

PROFESSIONAL EXPERIENCE

PROFESSIONAL ELEMENTARY PACHECO MEGAN TEACHER  DOVER ELEMENTARY 0 03/22/2022
PARAPROFESSIONAL PONDER KAYLA SPECIAL EDUCATION AIDE WESTWOOD 2 03/04/2022
CLASSIFIED RAMIREZ ANGIE CUSTODIAL I MATH/SCIENCE/TECH MAGNET 4 03/29/2022
CLASSIFIED REYES IVAN MAINTENANCE I FACILITIES MAINTENANCE 0 02/18/2022
PROFESSIONAL ELEMENTARY RIOS MONICA TEACHER RISD ACADEMY 3 02/28/2022
CLASSIFIED ROWEL SIMONE CHILD NUTRITIONIST BERKNER HIGH SCHOOL 0 02/25/2022
PARAPROFESSIONAL SALINAS ANDREA SECRETARY III ENGLISH AS SECOND LANGUAGE 2 02/23/2022
CLASSIFIED SANCHEZ YESENIA BUS MONITOR TRANSPORTATION 1 03/11/2022
PROFESSIONAL SECONDARY TYLER KEVIN TEACHER JJ PEARCE HIGH SCHOOL 8 03/31/2022
PROFESSIONAL SECONDARY WILLIAMS RACQUEL TEACHER  RICHARDSON HIGH SCHOOL 5 03/04/2022
PARAPROFESSIONAL WINTERS SHANTINIQUE SPECIAL EDUCATION AIDE MARK TWAIN ELEMENTARY 0 02/10/2022
PARAPROFESSIONAL RAINES MARY TEACHER ASSISTANT HAMILTON PARK PACESETTER 25 02/25/2022

SEPARATIONS of Personnel:

PART B:  Personnel Actions Submitted for Board of Trustees' Information Continued



LAST NAME FIRST NAME DATE POSITION LOCATION
ALI SEPAL 03/08/2022 SITE COORDINATOR I EXTENDED LEARNING
CAMPOS ALONDRA 03/01/2022 SPECIAL EDUCATION AIDE BIG SPRINGS ELEMENTARY
GRADDY STEPHEN 03/07/2022 TECHNICAL ASSISTANT RICHARDSON TERRACE ELEM
HOLLINGSWORTH DANESHA 03/08/2022 SECRETARY II SPECIAL STUDENT SERVICES
KENO VICKY 03/09/2022 SPECIAL EDUCATION AIDE MOSS HAVEN ELEMENTARY
LOPEZ RUBENIA 03/01/2022 ADMIN SPECIALIST I TECHNOLOGY PROGRAM MGMT
SOTO NORIEGA ANA 03/01/2022 SECRETARY III ENGLISH AS SECOND LANGUAGE

CLASSIFIED
LAST NAME FIRST NAME DATE POSITION LOCATION
ALVAREZ FERNANDO 02/28/2022 BUS DRIVER TRANSPORTATION
BERCH DWANA 03/21/2022 BUS MONITOR TRANSPORTATION
CASTANEDA DANTE 03/01/2022 WAREHOUSE I WAREHOUSE SERVICES
CROWDUS BOB 03/10/2022 BUS DRIVER TRANSPORTATION
DIAZ CHRISTOPHER 02/28/2022 FIRE ALARM TECH FACILITIES MAINTENANCE
DONAGHY ALEXANDER 03/07/2022 PRGRAM SPECIALIST I CAREER & TECHNOLOGY ED
GEBREEGZEABHER HELEN 03/31/2022 CHILD NUTRITIONIST RICHARDSON HIGH SCHOOL
GIDEY YOHANNES 03/21/2022 BUS DRIVER FACILITY SERVICES
GONZALEZ GARCIA KARLA 03/03/2022 CHILD NUTRITIONIST WESTWOOD: M/S/L MAGNET
GOUDEAU KATINA 03/31/2022 CHILD NUTRITIONIST JJ PEARCE HIGH SCHOOL
HANIF ALMAS 03/03/2022 CHILD NUTRITIONIST JJ PEARCE HIGH SCHOOL
JAIMES PEREZ OSVALDA 03/03/2022 CHILD NUTRITIONIST FORESTRIDGE ELEMENTARY
LAMPKIN NICKEIA 03/21/2022 BUS MONITOR FACILITY SERVICES
LUQUE ELSA 03/03/2022 CHILD NUTRITIONIST BOWIE ELEMENTARY
MARIQUE MOLINA YARITZENE 03/03/2022 CHILD NUTRITIONIST CAROLYN G. BUKHAIR ELEM
MIGUEL NARCISCO ERNESTA 03/03/2022 CHILD NUTRITIONIST DOVER ELEMENTARY
TENNELL SAMUEL 03/21/2022 HVAC TECH FACILITIES MAINTENANCE
TRUONG VAN 03/03/2022 CUSTODIAL I  BOWIE ELEMENTARY
ZENABA YOUSSOUF 03/03/2022 CHILD NUTRITIONIST AUDELIA CREEK ELEMENTARY

PART B: PERSONNEL ACTIONS SUBMITTED FOR BOARD OF TRUSTEES' INFORMATION

APPOINTMENTS OF PARAPROFESSIONAL AND CLASSIFIED PERSONNEL:

PARAPROFESSIONAL



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
  
 

 Date: April 11, 2022 
   
Submitted by: David Pate, CFO, Financial & Support Services 
 
    

INFORMATION AND ACTION ITEM 
    
 

TOPIC: Specified Best Value/Low Bids, Contracts, and Cumulative Purchases 

BACKGROUND INFORMATION: 
 
Bids for the items listed in Part A on the attached sheets were advertised and received 
for opening in the RISD Purchasing Department.  The bid(s) listed under Part A are 
recommended for acceptance as the lowest responsive bid(s) or other qualifying bid that 
meets specifications and provides the best value to the District.  If the lowest responsive 
bid does not fall within the budgeted amount for the item, supportive justification and 
information has been requested and may be made available. 
 
Bids listed in Part B reflect vendors recommended for renewal of an existing bid that was 
originally approved as providing the best value/lowest responsive bid for the district. 
 
Part C sets out purchases, contracts, contract modifications, and any contract change 
orders recommended for approval.  The amount of items listed in Part C exceeds 
$100,000.  Purchases and contract(s) for the goods and services reflected under Part C 
have been reviewed and negotiated, where appropriate.  Each contract is within the 
budgeted amount for the item, category, or service.  As indicated, certain purchases and 
contracts have been renegotiated, modified, or otherwise changed.  Any such changes 
recommended are within budgeted amounts. 
 
Part D reflects Interlocal Agreements or other Memorandums of Understanding that 
address agreements and understandings between other local governmental entities or 
certain nonprofit organizations. These items are recommended for the Board’s approval. 
 
Part E is provided for the Board’s information.  The items reflected in this section involve 
contract amounts of less than $100,000.  Board policy CH (Local) delegates purchasing 
authority to the Superintendent for expenditure of budgeted amounts for goods and 
services under $100,000.   
 
Part F is provided for the Board’s information.  This section provides information about 
cumulative purchases from state-approved vendors under contracts or buying 



cooperative agreements that the Board already has approved.   All such purchases have 
been made through established District procedures to ensure that the purchase provided 
the best buy at the lowest available price. 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
The Superintendent recommends that the Board approve the items recommended under 
Parts A, B, C, and D.   The items in Parts E and F are provided for the Board’s information. 
 
PROPOSED RESOLUTION 
 
Whereas, in compliance with state purchasing and procurement requirements and other 
applicable law, the RISD Purchasing Department, in collaboration with the end-user 
departments, has solicited, received, opened, and considered responsive bids for 
contracts to procure various goods and services required for District operations and has 
made recommendations for the acceptance and approval of bids and contracts that 
provide the best value to the District; and 
 
WHEREAS, the district has collaborated with other local government entities to develop 
Interlocal Agreements and Memoranda of Understanding to obtain goods or share 
services; and  
 
WHEREAS, the District has made cumulative purchases from previously qualified 
vendors in accordance with applicable procedures for services and has entered into 
contracts for goods and services within the Superintendent’s delegated purchasing 
authority; and 
 
WHEREAS, effective management of the District's purchasing and acquisition processes 
supports the Board's strategic objectives and strategies; now 
 
THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson 
Independent School District accepts, and/or approves the recommended bids, contracts, 
and Interlocal Agreements and Memoranda of Understanding set out in Parts A, B, C, 
and D on the attached pages. 
 
 
 



Bid 
Number

Description Recommended Vendor Amount Budgeted 
Amount

Number of 
Responses

Number Of No 
Bid Responses

Bids 
Sought

21-129 Miscellaneous Consultant 
Services 

Alexandra Novoa                               
Erin Marie LaRue

Compliance N/A 4 0 NA

Dallas Lighthouse for the Blind Inc
 dba Envision Dallas
JRB Consulting

22-158 Employee Compensation and 
Classification Study

Management Advisory Group 
International Inc. 

 $     94,525.00 3 0 17

22-162 Staffing Study TASB (Texas Association of School 
Boards)

 $     40,000.00 2 0 14

22-163 Commercial Real Estate 
Broker Services

Citadel                                                
CBRE, Inc. 

Compliance 5 0 16

22-164 Stage Rentals and Event 
Related Items

Onstage Systems 141,217.38$    2 0 11

22-167 Kitchen Equipment from 
NSLP Equipment Assistnace 
Grant Award

Strategic Equipment LLC 71,318.61$      4 0 36

22-169 Enterprise Storage Waypoint Business Solutions LLC 671,108.82$    3 0 42
Netsync Network Solutions 315,355.20$    

22-170 Kitchen Smallwares 1st Choice Restaurant Equipment & 
Supply LLC
Ace Mart Restaurant Supply Co.

50,000.00$      5 0 48

Pollock Investments Inc.
Sam Tell and Son Inc.
Strategic Equipment LLC

Board Agenda April 11, 2022

PART A - New Bids -- For Approval



Bid 
Number

Description Recommended Vendor Amount Budgeted 
Amount

Number of 
Responses

Number Of No 
Bid Responses

Bids 
Sought

None

PART B - Bid Renewals -- For Approval



PART C - Purchase and Contract Information (Greater than $100,000) -- For Approval
Amount

1,807,650.00$ 

726,944.00$    

466,960.51$    

367,050.00$    

231,247.66$    

224,645.00$    

186,906.66$    

189,660.00$    

130,040.00$    

122,421.89$    

121,590.00$    

104,848.60$    

102,582.00$    

Purchases, Contracts, Contract Modifications & Change 
Orders:

  Netsync Network Solutions - Student device yearly partial refresh 
(21-124)

Qualtrics at Carahsoft - Five year agreement for survey platform 
(DIR-TSO-4288)

Longhorn Bus Sales - Six (47) passenger buses Buyboard (630-20)

Engineered Air Balance -  FMJH Services to test and balance the 
heating, ventilating and air conditioning (Professional Services) 

Infinity Contractors - Sewer line replacement (RISD 1499)

Delcom Group - PHS Classroom AV Systems (TIPS 200105)

Gomez Floor Covering Inc. - New flooring for the RHS Auditorium 
(Buyboard 642-21)

Texas Air System - Demo and Install new boilers at ACM (Buyboard 
631-20)

Netsync Network Solutions - Paraprofessional devices (RISD Bid # 
21-124)

City of Dallas - Permit fees for FMMS 

Engineered Air Balance - LHMS Commissioning Services 
(Professional Services)

Engineered Air Balance - LHMS Services to test and balance the 
heating, ventilating and air conditioning (Professional Services)

Deeloh Technologies - Five year agreement for digital language 
labs

PART D - Interlocals, MOU's, and Other -- For Approval
Interlocals

1Government Procurement Alliance (IGPA)
Prospering Pals Child Nutrition Cooperative
Texas A&M Universtiy Health Science Center on behalf of Texas 
A&M College of Dentistry



Memorandum of Understanding

Other
The Reeds PRC - Overall management of the internship program.

Resolution for Schools and Libraries Universal Services (E-Rate) for 
2022-2023.  This authorizes filing of the Form 471 applications for 
funding year 2022-23 and the payment of the applicant's share upon 
approval of funding and receipt of services. 



Amount

None

Amount
BUY BOARD - Texas Association of School Boards 184,620.81$    
CCGPF - Collin County Governmental Purchasing Forum 48,844.00$      
CPGPC - Choice Partners 1,457.05$        
DIR - State of Texas Department of Information Resources 389,870.19$    
EPCNT - Education Purchasing Cooperative of North Texas 1,143,776.18$ 
ESC - Educational Service Center 1,071.00$        
NCPA - National Cooperative Purchasing Alliance 1,500.00$        
SOURCEWELL - Sourcewell (previously NJPA) 83,118.77$      
OMNIA Partners - TCPN/IPA/US Communities 361,220.55$    
PPPCP - Propspering Pals 3,123.86$        
TCCPP - Tarrant County Cooperative Purchasing Program 42,000.00$      
TIPS - The Interlocal Purchasing System 78,316.92$      
TPASS - Texas Procurement and Support Services 9,650.00$        

TOTAL: 2,348,569.33$ 

PART F - Cumulative Purchases -- Information Only
Cumulative Purchases from Qualified Vendors:

PART E - Contracts, Contract Modifications & Change Orders: 
Less than $100,000 (Information Only)



Bid # Description Comments
21-129 Miscellaneous Consultant 

Services 
This RFP (unsealed) establishes a roster of vendors to be used 
for consulting contracts. Vendors will be added as responses are 
submitted to the district and approved for district use.   Contracts 
will be reported as needed per the BOT reporting guidelines.  The 
term for this roster of vendors ends 8/31/2026.  

22-158 Employee Compensation and 
Classification Study

An RFP was faciliated to establish a vendor to perform a district-
wide Employee Compensation and Classifcation Study.    After 
evaluations, RISD engaged in negotations with the highest 
ranked vendor and agreed on an additional discount. 

22-162 Staffing Study An RFP was facilitated to establish a vendor to perform a district-
wide Staffing Study.  Vendors were evaluated and the highest 
ranked vendor is recommended. 

22-163 Commercial Real Estate Broker 
Services

An RFP was faciliated to qualify vendors to be availble for all 
Commercial Real Estate Broker services the district needs to 
engage.  The two highest ranked vendors were selected.  This 
agreement will be five (5) years, ending April 2027. 

22-164 Stage Rentals and Event Related 
Items

An RFP was faciliated to establish a vendor for Stage Rentals 
and Event Related items primarily for graduation events.  The 
recommended vendor will also be awarded for any other district 
events which require stage and AV assistance. This is a one (1) 
year agreement with three (3) options for renewal through May 
2025. 

22-167 Kitchen Equipment from NSLP 
Equipment Assistance Grant Award

Establish vendor(s) to provide kitchen equipment per TDA NSLP 
Equipment Assistnace Grant.  All equipment must be purchased 
and installed by August 31, 2023.

22-169 Enterprise Storage An RFP was faciliated to establish a vendor to update the 
districts Enterprise Storage.  The options led to splitting the 
award to two vendors with portions awarded to either one.  
Second portion will be presented on the May report. 

22-170 Kitchen Smallwares for Child Nutrition This solicitation establishes a roster of vendors to be used for 
procuring kitchen smallwares for Child Nutrition and other district 
needs.  The agreement term is for one (1) year with three (3) 
annual renewals.

Bid Renewals:
Bid # Description Comments

BOARD AGENDA - APRIL 11, 2022
RECOMMENDED SPECIFIED BID COMMENTS



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
 
 

Date: April 11, 2022 
   
Submitted by: David Pate, CFO, Finance & Support Services 
 
    

INFORMATION ITEM 
    
 

TOPIC:  Upcoming Bids 
 
 

BACKGROUND INFORMATION 
 
Attached is a schedule of anticipated bids for the next 12 months. 
 
 
 
SUPERINTENDENT’S RECOMMENDATION 
 
The Superintendent presents this schedule for the Board’s information. 
 
 



RISD Purchasing Department- Upcoming Bids

BOT Meeting

May
Landscape Equipment and Parts
Security Cameras and Installation
Mowing & Irrigation Services

June
Promotional Products (Non-Uniform)
Hardwood Flooring Products and Services
Catering Services
Minor Construction/Renovation Project Contractors
Truck & Bus Equipment, Parts, & Service
Project Management Software

July

August
Uniforms (District Employees)

September

October

November
Music Supplies
Temporary Labor Services

December

January

February

March

April



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
 
 

Date: April 11, 2022 
   
Submitted by: David Pate, CFO, Finance and Support Services 
 
 
    

INFORMATION ITEM 
    
 
TOPIC:      Bond Expenditure Reports  
 
 
BACKGROUND INFORMATION 
 
The Bond Program Management Department prepares a report of the 2016 bond authorization 
expenditures each month.  These reports are presented as part of a process to ensure community 
understanding and provide a degree of oversight of financial decisions regarding these monies.  
 
  
 
SUPERINTENDENT’S RECOMMENDATION 
 
The Superintendent presents these reports for the Board’s information. 
  



Original Budget
Amended 

Budget
Spent and 
Committed % Spent To Date Balance

 Estimate To 
Complete 

 Available or 
(Shortage) 

 Amounts Issued
2016 Bond 

Spent and
Committed

Estimate to
Complete

Available or
(Shortage)

Instruction & Technology
Athletics 9,205,140        8,656,850        7,834,555              90.5% 822,294                822,294            -                 9,205,140              30,717              (30,717)           -                 
Career & Technical Education 16,332,244      16,544,746     16,135,023            97.5% 409,723                409,723            -                 16,332,244            -                    (0)                    -                 
Fine Arts 7,405,580        7,196,797        6,865,552              95.4% 331,246                331,246            -                 7,405,580              82                     (82)                  -                 
Health Services 266,780           358,445           358,445                 100.0% -                        -                    -                 266,780                 -                    -                  -                 
Innovative Instructional Space/Library Media 19,188,412      16,534,298     16,198,006            98.0% 336,292                336,292            -                 19,188,412            43,838              (43,838)           -                 
Instructional Technology 59,216,049      63,704,945     59,033,944            92.7% 4,671,000             4,671,000         -                 59,216,049            (215,783)          215,783          -                 
Junior Reserve Officer Training Corp (JROTC) 623,500           660,610           565,923                 85.7% 94,687                  94,687              -                 623,500                 -                    -                  -                 
Language Arts 1,914,445        1,916,255        1,848,094              96.4% 68,161                  68,161              -                 1,914,445              -                    -                  -                 
Languages Other Than English 1,185,800        1,196,600        1,151,680              96.2% 44,920                  44,920              -                 1,185,800              -                    (0)                    -                 
Mathematics 1,151,550        1,151,550        1,151,369              100.0% 181                       181                   -                 1,151,550              13,948              (13,948)           -                 
Multipurpose Activity Centers 59,981,665      50,749,416     49,892,912            98.3% 856,504                856,504            -                 59,981,665            -                    -                  -                 
PACE After School Program 216,000           223,204           206,582                 92.6% 16,622                  16,622              -                 216,000                 -                    0                      -                 
Physical Education & Health 489,400           462,878           449,863                 97.2% 13,014                  13,014              -                 489,400                 10,303              (10,303)           -                 
Science 2,656,702        2,657,328        2,656,598              100.0% 730                       730                   -                 2,656,702              10,274              (10,274)           -                 
Social Studies 311,523           340,900           311,708                 91.4% 29,192                  29,192              -                 311,523                 -                    -                  -                 
Special Education 1,438,000        2,973,431        1,748,173              58.8% 1,225,258             1,225,258         -                 1,438,000              81,127              (81,127)           -                 
Student Assistance Programs 55,875             55,875             49,292                   88.2% 6,583                    6,583                -                 55,875                    -                    -                  -                 
Student Performance and Evaluation 410,000           437,026           357,169                 81.7% 79,856                  79,856              -                 410,000                 -                    -                  -                 
Visual Arts 547,697           469,294           465,795                 99.3% 3,499                    3,499                -                 547,697                 -                    -                  -                 

182,596,362    176,290,446   167,280,683          94.9% 9,009,762             9,009,762         -                 182,596,362          (25,493)             25,493            -                 
Infrastructure and Support

Enterprise Technology 35,565,000      32,819,152     26,774,607            81.6% 6,044,544             6,044,544         -                 35,565,000            -                    -                  -                 
Facilities 97,507,693      86,782,451     82,142,240 94.7% 4,640,211             4,640,211         -                 97,507,693            633,862            (633,862)         -                 
Furniture, Office Equipment, Copiers 7,534,426        10,189,436     9,205,262              90.3% 984,174                984,174            -                 7,534,426              -                    -                  -                 
Maintenance & Operations 3,294,834        3,294,834        3,294,834              100.0% (0)                          (0)                      -                 3,294,834              5,077                1,328,172       -                 
Program and Project Management 1,282,044        1,329,012        1,129,169              85.0% 199,843                199,843            -                 1,282,044              (99,756)             99,756            -                 
Transportation 3,349,835        1,136,957        1,192,084              104.8% (55,128)                 (55,128)             -                 3,349,835              104,191            (104,191)         -                 

148,533,832    135,551,841   123,738,197          91% 11,813,645           11,813,645       -                 148,533,832          643,374            689,875          
Construction

Construction 107,271,359    133,993,837   131,602,383          98.2% 2,391,454             2,391,454         107,271,359          (445,050)          445,050          
107,271,359    133,993,837   131,602,383          98.2% 2,391,454             2,391,454         -                 107,271,359          (445,050)          445,050          -                 

TOTAL 2016 BOND 438,401,553    445,836,124   422,621,263          94.8% 23,214,861           23,214,861       -                      438,401,553          172,831            1,160,418       -                 

(1) "Estimate To Complete" includes 100% of the original project estimate for projects not yet bid and estimated cost of projects in progress.
(2) From the total bond amount, $84M was issued on 7/21/16, $225M was issued on 5/31/17, and $128M was issued on 6/13/19

RICHARDSON INDEPENDENT SCHOOL DISTRICT
Bond Expenditures By Project Through March 21, 2022

Bond Series 2016
Changes from Prior Report

15-Feb-22



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
 
 

Date: April 11, 2022 
   
Submitted by: David Pate, CFO, Finance and Support Services 
 
 
    

INFORMATION ITEM 
    
 
TOPIC:      Bond Expenditure Reports  
 
 
BACKGROUND INFORMATION 
 
The Bond Program Management Department prepares a report of the 2021 bond authorization 
expenditures each month.  These reports are presented as part of a process to ensure community 
understanding and provide a degree of oversight of financial decisions regarding these monies.  
 
  
 
SUPERINTENDENT’S RECOMMENDATION 
 
The Superintendent presents these reports for the Board’s information. 
  



Original Budget
Amended 
Budget

Spent and 
Committed % Spent To Date Balance

 Estimate To 
Complete 

 Available or 
(Shortage) 

 Amounts Issued
2021 Bond 

Spent and
Committed

Estimate to
Complete

Available or
(Shortage)

Instruction & Technology
Accountability Continuous Imp 2,165,000        2,165,000       1,177,621             54.4% 987,379               987,379                 -                 2,165,000              -                   -                  -                
Advance Learning Services 1,159,000        1,159,000       435,256                37.6% 723,744               723,744                 -                 1,159,000              9,500               (9,500)             -                
Athletics 3,875,360        3,875,360       611,433                15.8% 3,263,927            3,263,927              -                 3,875,360              27,079             (27,079)           -                
Bilingual 575,000           575,000          394,763                68.7% 180,237               180,237                 -                 575,000                 -                   -                  -                
Career & Technical Education 4,050,000        4,050,000       895,403                22.1% 3,154,597            3,154,597              -                 4,050,000              11,017             (11,017)           -                
English as Second Language 2,903,130        2,903,130       1,091,250             37.6% 1,811,880            1,811,880              -                 2,903,130              -                   -                  -                
Fine Arts Music and Theatre 3,696,000        3,696,000       1,840,146             49.8% 1,855,854            1,855,854              -                 3,696,000              484,016           (484,016)         -                
Health Services 213,000           213,000          11,450                  5.4% 201,550               201,550                 -                 213,000                 -                   -                  -                
Innovative Instructional Space/Library Media 855,500           855,500          420,840                49.2% 434,660               434,660                 -                 855,500                 199,089           (199,089)         -                
Instructional Technology 47,710,639      47,710,639     17,184,945           36.0% 30,525,694          30,525,694            -                 47,710,639            2,376,802        (2,376,802)      -                
JROTC 112,194           112,194          -                        0.0% 112,194               112,194                 -                 112,194                 -                   -                  -                
Language Arts 2,050,050        2,050,050       -                        0.0% 2,050,050            2,050,050              -                 2,050,050              -                   -                  -                
Language Other Than English 13,000             13,000            762                       5.9% 12,238                 12,238                   -                 13,000                   -                   -                  -                
Literacy & Intervention 3,154,015        3,154,015       3,154,015             100.0% -                       -                         -                 3,154,015              -                   -                  -                
Mathematics 2,824,500        2,824,500       2,824,500             100.0% -                       -                         -                 2,824,500              99,450             (99,450)           -                
Physical Education & Health 120,000           120,000          45,521                  37.9% 74,479                 74,479                   -                 120,000                 12,074             (12,074)           -                
PreKindergarten 251,744           251,744          59,952                  23.8% 191,792               191,792                 -                 251,744                 -                   -                  -                
Prevention Programming 49,500             49,500            22,182                  44.8% 27,318                 27,318                   -                 49,500                   -                   -                  -                
Print Services 1,590,000        1,590,000       1,515,133             95.3% 74,867                 74,867                   -                 1,590,000              3,485               (3,485)             -                
Science 784,000           784,000          109,183                13.9% 674,817               674,817                 -                 784,000                 20,841             (20,841)           -                
Social Studies 92,000             92,000            -                        0.0% 92,000                 92,000                   -                 92,000                   -                   -                  -                
Special Student Services 609,356           609,356          504,688                82.8% 104,668               104,668                 -                 609,356                 -                   -                  -                
Teaching and Learning Svcs 1,124,000        1,124,000       970,740                86.4% 153,260               153,260                 -                 1,124,000              -                   -                  -                
Visual Arts 344,616           344,616          331,752                96.3% 12,864                 12,864                   -                 344,616                 -                   -                  -                

80,321,604      80,321,604     33,601,536           41.8% 46,720,068          46,720,068            -                 80,321,604            3,243,352        (3,243,352)      -                
Infrastructure and Support

Enterprise Technology 19,065,000      19,065,000     12,882,852           67.6% 6,182,148            6,182,148              -                 19,065,000            9,195               (9,195)             -                
Facilities 28,158,919      56,544,408     40,504,199           71.6% 16,040,209          16,040,209            -                 28,158,919            23,086,930      5,297,959       -                
Furniture, Office Equipment, Copiers 4,511,468        4,511,468       3,399,286             75.3% 1,112,182            1,112,182              -                 4,511,468              8,582               (8,582)             -                
Maintenance & Operations 1,056,111        1,056,111       356,278                33.7% 699,833               699,833                 -                 1,056,111              (743)                 743                 -                
Program and Project Management 361,200           361,200          84,552                  23.4% 276,648               276,648                 -                 361,200                 23,516             (23,516)           -                
Safety and Security 3,380,763        3,380,763       345,676                10.2% 3,035,087            3,035,087              -                 3,380,763              -                   -                  -                
Transportation 5,070,031        5,070,031       3,442,605             67.9% 1,627,426            1,627,426              -                 5,070,031              131,112           (131,112)         -                

61,603,492      89,988,981     61,015,448           67.8% 28,973,533          28,973,533            -                 61,603,492            23,258,592      5,126,297       
Construction

Construction 103,799,087    105,328,890   83,043,133           78.8% 22,285,758          22,285,758            -                 103,799,087          222,195           (5,627,928)      -                
103,799,087    105,328,890   83,043,133           78.8% 22,285,758          22,285,758            -                 103,799,087          222,195           (5,627,928)      -                

TOTAL 2021 BOND 245,724,183    275,639,476   177,660,117         64.5% 97,979,359          97,979,359            -                     245,724,183          26,724,138      (3,744,983)      -                

(1) "Estimate To Complete" includes 100% of the original project estimate for projects not yet bid and estimated cost of projects in progress.
(2) From the total bond amount, $200M was issued on 07/19/21

RICHARDSON INDEPENDENT SCHOOL DISTRICT
Bond Expenditures By Project Through March 21, 2022

Bond Series 2021
Changes from Prior Report

15-Feb-22



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
 
 
 
Date: April 11, 2022 
 
   
Submitted by: David Pate, CFO, Finance & Support Services 
 
 
 
    

ACTION ITEM 
    
 
 
TOPIC: Budget Status Report – 2021-2022 Annual Budget 
 
 
BACKGROUND INFORMATION 
 
In compliance with the Texas Education Code and also with TEA Financial Accounting and Reporting 
Budgeting Module, the expenditure budget for the District must be approved by the Board of Trustees.  
The annual budget includes Funds 199 (Operating), 240 (Child Nutrition), and 599 (Debt Service) and is 
adopted by function and object series as prescribed by the Budgeting Module. 
 
Many changes in function expenditures occur within each month.  To keep the Board informed of these 
changes, the Budget Status Report for expenditures is presented for approval on a monthly basis.  
Changes in function expenditures or appropriations in amounts greater than $5,000 are not made until the 
Board of Trustees gives its approval. 
 
SUPERINTENDENT’S RECOMMENDATION 
 
The Superintendent recommends that the Board of Trustees of the Richardson Independent School 
District approve the Budget Status Report as listed on the following pages.  

 
 

RESOLUTION 
 
WHEREAS, the Board of Trustees adopted the budget for the fiscal year in June; and 
 
WHEREAS, changes occur in expenditures during the year; and 
 
WHEREAS, these changes are necessary for the successful education of the students in the district 
and 
 
WHEREAS, ensuring timely and accurate financial record keeping supports the Board’s Strategic 
Objectives and Strategies; 
 
THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson Independent 
School District approve the Budget Status Report on the following pages. 



Richardson ISD

Summary of Budget - Proposed Amendments - All Official Funds
Summary as of Date April 11, 2022

Fund Fund
Balance Balance Potential

Original Rolled Over Other Plan Neutral Revised Rolled Over Other Plan Neutral Revised
Description Budget Encumbrances Changes Transfers Budget Encumbrances Changes Transfers Budget

Beginning Fund Balance 123,634,151$         -$                        -$                        -$                        123,634,151$     -$                        -$                        -$                        123,634,151$     

Revenues
Local 368,913,621           -                         7,320,821           -                         376,234,442      -                         -                         -                         376,234,442       
State 95,421,156             -                         (2,436,082)          -                         92,985,074        -                         -                         -                         92,985,074         
Federal 20,975,891             -                         -                         -                         20,975,891        -                         -                         -                         20,975,891         

Total Revenues 485,310,668           -                         4,884,739           -                         490,195,407      -                         -                         -                         490,195,407       

Expenditures
Function 11 - Instruction 234,487,229           446,421              250,000              (490,123)             234,693,527      -                         61,421                (79,076)               234,675,872       
Function 12 - Library/Media Services 6,264,140               72,498                -                         108,476              6,445,114          -                         -                         507                     6,445,621           
Function 13 - Curriculum/Instructional Staff Development 8,424,563               88,023                -                         161,050              8,673,636          -                         -                         (4,030)                 8,669,606           
Function 21 - Instruction Leadership 6,487,288               63,277                -                         172,997              6,723,562          -                         -                         19,800                6,743,362           
Function 23 - School Leadership 26,602,595             13,676                -                         9,740                  26,626,011        -                         -                         4,450                  26,630,461         
Function 31 - Guidance / Counseling 19,715,211             192,708              -                         636,960              20,544,879        -                         -                         (680)                    20,544,199         
Function 32 - Social Work Services 1,343,710               344                     -                         -                         1,344,054          -                         -                         -                         1,344,054           
Function 33 - Health Services 5,819,946               260                     400,000              5                         6,220,211          -                         -                         (345)                    6,219,866           
Function 34 - Student Transportation 10,233,463             5,414                  -                         (209,840)             10,029,037        -                         346,000              (111,800)             10,263,237         
Function 35 - Child Nutrition 18,885,168             -                         -                         -                         18,885,168        -                         -                         -                         18,885,168         
Function 36 - Co-curricular / Extracurricular Activities 6,455,942               14,386                -                         23,435                6,493,763          -                         -                         130,860              6,624,623           
Function 41 - General Administration 11,506,258             136,740              232,511              (566,353)             11,309,156        -                         300,000              59,055                11,668,211         
Function 51 - Maintenance & Operations 32,515,882             697,047              2,058,615           -                         35,607,013        -                         1,620,420           5,670                  37,233,103         
Function 52 - Security Services 2,593,396               15,377                -                         (20,000)               2,588,773          -                         -                         (34,411)               2,554,362           
Function 53 - Data Processing Services 5,686,419               16,684                -                         (166,245)             5,536,858          -                         -                         10,000                5,546,858           
Function 61 - Community Services 1,060,655               135                     -                         7,000                  1,067,790          -                         -                         -                         1,067,790           
Function 71 - Debt Administration 66,486,395             -                         -                         12,429                66,498,824        -                         -                         -                         66,498,824         
Function 72 - Debt Administration 27,897,471             -                         -                         (17,041)               27,880,430        -                         -                         -                         27,880,430         
Function 73 - Debt Administration 7,500                      -                         -                         17,041                24,541               -                         -                         -                         24,541                
Function 81 - Facilities Acquisition & Construction 8,927                      -                         -                         -                         8,927                 -                         -                         -                         8,927                  
Function 91 - Intergovernmental Charges 1,199,930               -                         697,897              -                         1,897,827          -                         -                         -                         1,897,827           
Function 92 - Incremental Ch 41 costs -                             -                         -                         -                         -                         -                         -                         -                         -                         
Function 93 - Payments to Member Districts 255,704                  -                         -                         (15,000)               240,704             -                         -                         -                         240,704              
Function 95 - Payments to JJAEP 50,000                    -                         -                         -                         50,000               -                         -                         -                         50,000                
Function 97 - Payments to Tax Increment 1,900,000               -                         -                         -                         1,900,000          -                         -                         -                         1,900,000           
Function 99 - Other Intergovernmental Charges 1,170,562               -                         -                         -                         1,170,562          -                         -                         -                         1,170,562           

Total Expenditures 497,058,354           1,762,990           3,639,023           0                         502,460,367      -                         2,327,841           -                         504,788,208       

Other Plan Sources (Uses)
7911 Refunding Bonds Issued -                             -                         -                         -                         -                         -                         -                         -                         -                         
7912 Sale of Real and Personal Property 100,000                  -                         -                         -                         100,000             -                         -                         -                         100,000              
7916 Premium on Issuance of Bonds -                             -                         -                         -                         -                         -                         -                         -                         -                         
7915 Transfers In -                             -                         -                         -                         -                         -                         -                         -                         -                         
8911 Transfers Out (1,000,000)              -                         -                         -                         (1,000,000)         -                         -                         -                         (1,000,000)          
8949 Payment to Refunded Bond Escrow Agent -                             -                         -                         -                         -                         -                         -                         -                         -                         

Total Other Plan Sources (Uses) (900,000)                 -                         -                         -                         (900,000)            -                         -                         -                         (900,000)             

Ending Fund Balance 110,986,465$         (1,762,990)$        1,245,716$         (0)$                      110,469,191$     -$                        (2,327,841)$        -$                        108,141,350$     

Note: The beginning fund balance reflects the 2020-21 ending fund balance per the 2020-21 CAFR less nonspendable balances and restrictions, commitments and assignments in the General Fund.

Previously Adopted Budget Amendments Proposed Budget Amendments



Richardson ISD

Summary of Budget - Proposed Amendments - General Operating Fund
Summary as of Date April 11, 2022

Fund Fund
Balance Balance Potential

Original Rolled Over Other Plan Neutral Revised Rolled Over Other Plan Neutral Revised
Description Budget Encumbrances Changes Transfers Budget Encumbrances Changes Transfers Budget

Beginning Fund Balance 94,350,389$            -$                   -$                     -$                  94,350,389$            -$                     -$                   -$                 94,350,389$            

Revenues
Local 273,323,525            -                         4,743,990            -                        278,067,515            -                           -                         -                       278,067,515            
State 94,845,767              -                         (2,388,443)           -                        92,457,324              -                           -                         -                       92,457,324              
Federal 7,975,218                -                         -                           -                        7,975,218                -                           -                         -                       7,975,218                

Total Revenues 376,144,510            -                         2,355,547            -                        378,500,057            -                           -                         -                       378,500,057            

Expenditures
Function 11 - Instruction 234,487,229            446,421             250,000               (490,123)           234,693,527            -                           61,421               (79,076)            234,675,872            
Function 12 - Library/Media Services 6,264,140                72,498               -                           108,476            6,445,114                -                           -                         507                  6,445,621                
Function 13 - Curriculum/Instructional Staff Development 8,424,563                88,023               -                           161,050            8,673,636                -                           -                         (4,030)              8,669,606                
Function 21 - Instruction Leadership 6,487,288                63,277               -                           172,997            6,723,562                -                           -                         19,800             6,743,362                
Function 23 - School Leadership 26,602,595              13,676               -                           9,740                26,626,011              -                           -                         4,450               26,630,461              
Function 31 - Guidance / Counseling 19,715,211              192,708             -                           636,960            20,544,879              -                           -                         (680)                 20,544,199              
Function 32 - Social Work Services 1,343,710                344                    -                           -                        1,344,054                -                           -                         -                       1,344,054                
Function 33 - Health Services 5,819,946                260                    400,000               5                       6,220,211                -                           -                         (345)                 6,219,866                
Function 34 - Student Transportation 10,233,463              5,414                 -                           (209,840)           10,029,037              -                           346,000             (111,800)          10,263,237              
Function 35 - Child Nutrition 549,072                   -                         -                           -                        549,072                   -                           -                         -                       549,072                   
Function 36 - Co-curricular / Extracurricular Activities 6,455,942                14,386               -                           23,435              6,493,763                -                           -                         130,860           6,624,623                
Function 41 - General Administration 11,506,258              136,740             232,511               (566,353)           11,309,156              -                           300,000             59,055             11,668,211              
Function 51 - Maintenance & Operations 32,246,685              697,047             2,058,615            335,469            35,337,816              -                           1,620,420          5,670               36,963,906              
Function 52 - Security Services 2,593,396                15,377               -                           (20,000)             2,588,773                -                           -                         (34,411)            2,554,362                
Function 53 - Data Processing Services 5,686,419                16,684               -                           (166,245)           5,536,858                -                           -                         10,000             5,546,858                
Function 61 - Community Services 1,058,155                135                    -                           7,000                1,065,290                -                           -                         -                       1,065,290                
Function 71 - Debt Administration 1,395                       -                         -                           12,429              13,824                     -                           -                         -                       13,824                     
Function 72 - Debt Administration -                              -                         -                           -                        -                              -                           -                         -                       -                              
Function 73 - Debt Administration -                              -                         -                           -                        -                              -                           -                         -                       -                              
Function 81 - Facilities Acquisition & Construction 8,927                       -                         -                           -                        8,927                       -                           -                         -                       8,927                       
Function 91 - Intergovernmental Charges 1,199,930                -                         697,897               -                        1,897,827                -                           -                         -                       1,897,827                
Function 92 - Incremental Ch 41 costs -                              -                         -                           -                        -                              -                           -                         -                       -                              
Function 93 - Payments to Member Districts 255,704                   -                         -                           (15,000)             240,704                   -                           -                         -                       240,704                   
Function 95 - Payments to JJAEP 50,000                     -                         -                           -                        50,000                     -                           -                         -                       50,000                     
Function 97 - Payments to Tax Increment Fund -                              -                         -                           -                        -                              -                           -                         -                       -                              
Function 99 - Other Intergovernmental Charges 1,170,562                -                         -                           -                        1,170,562                -                           -                         -                       1,170,562                

Total Expenditures 382,160,590            1,762,990          3,639,023            0                       387,562,603            -                           2,327,841          -                       389,890,444            

Other Plan Sources (Uses)
7911 Refunding Bonds Issued -                              -                           -                              -                         -                              
7912 Sale of Real and Personal Property 100,000                   -                           100,000                   -                         100,000                   
7916 Premium on Issuance of Bonds -                              -                           -                              -                         -                              
7915 Transfers In -                              -                           -                              -                         -                              
8911 Transfers Out (1,000,000)              -                           (1,000,000)              -                         (1,000,000)              
8949 Payment to Refunded Bond Escrow Agent -                              -                           -                              -                         -                              

Total Other Plan Sources (Uses) (900,000)                 -                           (900,000)                 -                         (900,000)                 

Ending Fund Balance 87,434,309$            (1,762,990)$       (1,283,476)$         (0)$                    84,387,843$            -$                     (2,327,841)$       -$                 82,060,002$            

Note: The beginning fund balance reflects the 2020-21 ending fund balance per the 2020-21 CAFR less nonspendable balances and restrictions, commitments and assignments in the General Fund.

Previously Adopted Budget Amendments Proposed Budget Amendments



Richardson ISD

Summary of Budget - Proposed Amendments - Child Nutrition Fund
Summary as of Date April 11, 2022

Fund Fund
Balance Balance Potential

Original Rolled Over Other Plan Neutral Revised Rolled Over Other Plan Neutral Revised
Description Budget Encumbrances Changes Transfers Budget Encumbrances Changes Transfers Budget

Beginning Fund Balance 1,245,497$          1,245,497$         1,245,497$          

Revenues
Local 5,518,237            -                           -                           -                           5,518,237           -                           -                           -                           5,518,237            
State 88,883                 -                           -                           -                           88,883                -                           -                           -                           88,883                 
Federal 13,000,673          -                           -                           -                           13,000,673         -                           -                           -                           13,000,673          

Total Revenues 18,607,793          -                           -                           -                           18,607,793         -                           -                           -                           18,607,793          

Expenditures
Function 11 - Instruction -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 12 - Library/Media Services -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 13 - Curriculum/Instructional Staff Development -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 21 - Instruction Leadership -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 23 - School Leadership -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 31 - Guidance / Counseling -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 32 - Social Work Services -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 33 - Health Services -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 34 - Student Transportation -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 35 - Child Nutrition 18,336,096          -                           -                           -                           18,336,096         -                           -                           -                           18,336,096          
Function 36 - Co-curricular / Extracurricular Activities -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 41 - General Administration -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 51 - Maintenance & Operations 269,197               -                           -                           -                           269,197              -                           -                           -                           269,197               
Function 52 - Security Services -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 53 - Data Processing Services -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 61 - Community Services 2,500                   -                           -                           -                           2,500                  -                           -                           -                           2,500                   
Function 71 - Debt Administration -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 72 - Debt Administration -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 73 - Debt Administration -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 81 - Facilities Acquisition & Construction -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 91 - Intergovernmental Charges -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 92 - Incremental Ch 41 costs -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 93 - Payments to Member Districts -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 95 - Payments to JJAEP -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 97 - Payments to Tax Increment Fund -                           -                           -                           -                           -                          -                           -                           -                           -                           
Function 99 - Other Intergovernmental Charges -                           -                           -                           -                           -                          -                           -                           -                           -                           

Total Expenditures 18,607,793          -                           -                           -                           18,607,793         -                           -                           -                           18,607,793          

Other Plan Sources (Uses)
7911 Refunding Bonds Issued -                           -                          -                           -                           
7912 Sale of Real and Personal Property -                           -                          -                           -                           
7916 Premium on Issuance of Bonds -                           -                          -                           -                           
7915 Transfers In -                           -                          -                           -                           
8911 Transfers Out -                           -                          -                           -                           
8949 Payment to Refunded Bond Escrow Agent -                           -                          -                           -                           

Total Other Plan Sources (Uses) -                           -                           -                          -                           -                           

Ending Fund Balance 1,245,497$          -$                     -$                     -$                     1,245,497$         -$                     -$                     -$                     1,245,497$          

Note: The beginning fund balance reflects the 2020-21 ending fund balance less nonspendable balances per the 2020-21 CAFR.

Previously Adopted Budget Amendments Proposed Budget Amendments



Richardson ISD

Summary of Budget - Proposed Amendments - Debt Service Fund
Summary as of Date April 11, 2022

Fund Fund
Balance Balance Potential

Original Rolled Over Other Plan Neutral Revised Rolled Over Other Plan Neutral Revised
Description Budget Encumbrances Changes Transfers Budget Encumbrances Changes Transfers Budget

Beginning Fund Balance 28,038,265$       28,038,265$        28,038,265$       

Revenues
Local 90,071,859         -                         2,576,831           -                         92,648,690          -                         -                         -                         92,648,690         
State 486,506              -                         (47,639)               -                         438,867               -                         -                         -                         438,867              
Federal -                         -                         -                         -                         -                          -                         -                         -                         -                         

Total Revenues 90,558,365         -                         2,529,192           -                         93,087,557          -                         -                         -                         93,087,557         

Expenditures
Function 11 - Instruction -                         -                         -                         -                         -                          -                         -                         -                         
Function 12 - Library/Media Services -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 13 - Curriculum/Instructional Staff Development -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 21 - Instruction Leadership -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 23 - School Leadership -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 31 - Guidance / Counseling -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 32 - Social Work Services -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 33 - Health Services -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 34 - Student Transportation -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 35 - Child Nutrition -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 36 - Co-curricular / Extracurricular Activities -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 41 - General Administration -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 51 - Maintenance & Operations -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 52 - Security Services -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 53 - Data Processing Services -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 61 - Community Services -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 71 - Debt Administration 66,485,000         -                         -                         -                         66,485,000          -                         -                         -                         66,485,000         
Function 72 - Debt Administration 27,897,471         -                         -                         (17,041)               27,880,430          -                         -                         27,880,430         
Function 73 - Debt Administration 7,500                  -                         -                         17,041                24,541                 -                         -                         24,541                
Function 81 - Facilities Acquisition & Construction -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 91 - Intergovernmental Charges -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 92 - Incremental Ch 41 costs -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 93 - Payments to Member Districts -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 95 - Payments to JJAEP -                         -                         -                         -                         -                          -                         -                         -                         -                         
Function 97 - Payments to Tax Increment Fund 1,900,000           -                         -                         -                         1,900,000            -                         -                         -                         1,900,000           
Function 99 - Other Intergovernmental Charges -                         -                         -                         -                         -                          -                         -                         -                         -                         

Total Expenditures 96,289,971         -                         -                         -                         96,289,971          -                         -                         -                         96,289,971         

Other Plan Sources (Uses)
7911 Refunding Bonds Issued -                         -                         -                          -                         -                         -                         -                         
7912 Sale of Real and Personal Property -                         -                         -                          -                         -                         -                         
7916 Premium on Issuance of Bonds -                         -                         -                          -                         -                         -                         -                         
7915 Transfers In -                         -                          -                         -                         -                         
8911 Transfers Out -                         -                          -                         -                         -                         
8949 Payment to Refunded Bond Escrow Agent -                         -                         -                          -                         -                         -                         -                         

Total Other Plan Sources (Uses) -                         -                         -                          -                         -                         -                         -                         

Ending Fund Balance 22,306,659$       -$                        2,529,192$         -$                        24,835,851$        -$                        -$                        -$                        24,835,851$       

Note: The beginning fund balance reflects the 2020-21 ending fund balance per the 2020-21 CAFR.

Previously Adopted Budget Amendments Proposed Budget Amendments



FUND BALANCE NEUTRAL CHANGES - OPERATING FUND (199)

 ACCOUNTS REASON AMOUNT

From 199.11.62995.999.11.0000.733.000 Contracted Substitute Teachers (27,000.00)
From 199.11.62995.999.11.0000.733.000 Contracted Substitute Teachers (15,000.00)
From 199.11.62995.999.11.0000.733.000 Contracted Substitute Teachers (24,000.00)
To 199.11.64110.XXX.11.1028.000.000 Travel, Train, Subsistence EE 3,250.00
To 199.11.61170.XXX.11.1600.000.000 Xtra Pay OT Prof Personnel    750.00
To 199.11.63991.XXX.11.1033.000.000 Consumable Supplies Teaching  1,000.00
To 199.11.64110.005.11.1600.000.000 Travel, Train, Subsistence EE 80.00
To 199.11.64120.005.11.1600.000.000 Student Travel and Training   360.00
To 199.11.63991.004.11.0000.000.000 Consumable Supplies Teaching  20,000.00
To 199.11.63990.887.11.0000.887.000 Other Supplies and Materials  8,000.00
From 199.11.63991.131.11.1600.000.000 Consumable Supplies Teaching  (120.00)
From 199.11.63991.131.11.1600.000.000 Consumable Supplies Teaching  (200.00)
From 199.11.61170.111.30.0000.000.000 Xtra Pay OT Prof Personnel    (241.00)
To 199.11.63991.111.11.1600.000.000 Consumable Supplies Teaching  811.00
From 199.11.61120.002.11.0000.000.000 Subst for Teachers or Oth Prof (89.10)
To 199.11.63991.002.11.0000.000.000 Consumable Supplies Teaching  15,000.00
To 199.11.63990.887.11.0000.887.000 Other Supplies and Materials  1,454.95
From 199.11.64990.048.11.0000.000.000 Other Misc Operating Cost     (1,450.00)
From 199.11.62990.948.11.0000.948.000 Misc Contracted Services      (12,000.00)
From 199.11.63991.863.22.0000.863.000 Consumable Supplies Teaching  (20,000.00)
From 199.11.62491.867.11.0000.736.000 Cont Maint and Repair Equip   (670.00)
From 199.11.63991.127.11.1600.000.000 Consumable Supplies Teaching  (342.00)
To 199.11.64995.002.11.0000.000.000 HS Graduation Expenses        2,500.00
To 199.11.64995.003.11.0000.000.000 HS Graduation Expenses        2,500.00
To 199.11.64995.004.11.0000.000.000 HS Graduation Expenses        2,500.00
To 199.11.64995.005.11.0000.000.000 HS Graduation Expenses        2,500.00
From 199.11.62995.999.11.0000.733.000 Contracted Substitute Teachers (15,000.00)
To 199.11.63990.146.11.1600.000.000 Other Supplies and Materials  390.00
From 199.11.62491.867.11.0000.736.000 Cont Maint and Repair Equip   (10,000.00)
To 199.11.63990.887.11.0000.887.000 Other Supplies and Materials  1,400.00
To 199.11.63990.146.11.1600.000.000 Other Supplies and Materials  680.00
From 199.11.63990.045.11.1600.000.000 Other Supplies and Materials  (45.00)
From 199.11.62490.948.11.0000.948.000 Other Cont Maint and Repair   (10,000.00)
From 199.11.63991.145.30.1117.000.000 Consumable Supplies Teaching  (800.00)
From 199.11.61120.137.11.1600.000.000 Subst for Teachers or Oth Prof (3,000.00)
From 199.11.63991.137.23.1062.000.000 Consumable Supplies Teaching  (1,000.00)
From 199.11.63991.145.30.1117.000.000 Consumable Supplies Teaching  (1,000.00)
To 199.11.64995.884.11.0000.884.000 HS Graduation Expenses        93,357.00
From 199.11.62694.881.11.1137.881.000 Rentals Operating Lease Bldgs (91,800.00)
From 199.11.62994.881.11.1137.881.000 Printing/Duplication          (1,557.00)
From 199.11.63990.146.11.1600.000.000 Other Supplies and Materials  (45.00)
From 199.11.63991.042.11.1600.000.000 Consumable Supplies Teaching  (250.00)
TOTAL FUNCTION 11 (79,076.15)

To 199.12.63293.131.99.2517.000.000 Library Books Media less 5K   120.00
To 199.12.63293.127.99.2517.000.000 Library Books Media less 5K   342.00
To 199.12.63293.045.99.2517.000.000 Library Books Media less 5K   45.00
TOTAL FUNCTION 12 507.00

To 199.13.64110.XXX.99.0000.000.000 Travel, Train, Subsistence EE 9,250.00
From 199.13.64110.948.99.0000.948.000 Travel, Train, Subsistence EE (14,250.00)
From 199.13.64110.887.99.0000.887.000 Travel, Train, Subsistence EE (2,500.00)

BOARD MEETING
April 11, 2022



FUND BALANCE NEUTRAL CHANGES - OPERATING FUND (199)

 ACCOUNTS REASON AMOUNT

From 199.13.61170.887.99.0000.887.000 Xtra Pay OT Prof Personnel    (5,500.00)
From 199.13.64990.887.99.0000.887.000 Other Misc Operating Cost     (2,500.00)
From 199.13.64110.111.99.0000.000.000 Travel, Train, Subsistence EE (570.00)
From 199.13.61170.887.99.0000.887.000 Xtra Pay OT Prof Personnel    (1,454.95)
To 199.13.64110.048.99.0000.000.000 Travel, Train, Subsistence EE 1,450.00
To 199.13.63990.900.99.0000.900.000 Other Supplies and Materials  11,250.00
From 199.13.62990.948.99.0000.948.000 Misc Contracted Services      (3,000.00)
To 199.13.64110.130.99.0000.000.000 Travel, Train, Subsistence EE 1,995.00
To 199.13.64110.145.99.0000.000.000 Travel, Train, Subsistence EE 800.00
To 199.13.64110.145.99.0000.000.000 Travel, Train, Subsistence EE 1,000.00
TOTAL FUNCTION 13 (4,029.95)

To 199.21.63990.887.99.0000.887.000 Other Supplies and Materials  2,500.00
To 199.21.63990.863.22.0000.863.000 Other Supplies and Materials  20,000.00
To 199.21.64996.948.99.0000.948.000 Staff Awards and Incentives   3,000.00
From 199.21.64110.841.99.0000.841.000 Travel, Train, Subsistence EE (4,300.00)
From 199.21.63990.887.99.0000.887.000 Other Supplies and Materials  (1,400.00)
TOTAL FUNCTION 21 19,800.00

To 199.23.64992.131.99.0000.000.000 Food Consumed by EE Onsite    200.00
To 199.23.61170.137.99.0000.000.000 Xtra Pay OT Prof Personnel    3,000.00
To 199.23.61170.137.99.0000.000.000 Xtra Pay OT Prof Personnel    1,000.00
To 199.23.64990.042.99.0000.000.000 Other Misc Operating Cost     250.00
TOTAL FUNCTION 23 4,450.00

From 199.31.64997.146.99.0000.000.000 Student Awards and Incentives (200.00)
From 199.31.63990.146.99.0000.000.000 Other Supplies and Materials  (480.00)
TOTAL FUNCTION 31 (680.00)

From 199.33.63990.146.99.3021.000.000 Other Supplies and Materials  (390.00)
To 199.33.63990.146.99.3021.000.000 Other Supplies and Materials  45.00
TOTAL FUNCTION 33 (345.00)

From 199.34.62490.931.99.0000.931.000 Other Cont Maint and Repair   (40,000.00)
From 199.34.62490.931.99.0000.931.000 Other Cont Maint and Repair   (8,000.00)
From 199.34.62490.931.99.0000.931.000 Other Cont Maint and Repair   (8,800.00)
From 199.34.61190.931.99.0000.996.000 Salaries Teachers and Oth Prof (55,000.00)
TOTAL FUNCTION 34 (111,800.00)

From 199.36.64120.854.99.0000.854.000 Student Travel and Training   (80.00)
From 199.36.64110.854.99.0000.854.000 Travel, Train, Subsistence EE (360.00)
To 199.36.64121.948.99.0000.737.000 Chartered Vehicles Student    3,000.00
To 199.36.62990.948.99.0000.948.000 Misc Contracted Services      12,000.00
To 199.36.64120.931.91.0000.931.000 Student Travel and Training   8,000.00
To 199.36.61210.882.91.0000.882.000 Extra Duty Pay OT Supp Pers   24,000.00
To 199.36.64120.882.91.0000.882.000 Student Travel and Training   10,500.00
To 199.36.64120.931.91.0000.931.000 Student Travel and Training   8,800.00
To 199.36.62990.948.99.0000.948.000 Misc Contracted Services      10,000.00
To 199.36.64120.931.99.0000.931.000 Student Travel and Training   55,000.00
TOTAL FUNCTION 36 130,860.00

To 199.41.62993.733.99.0000.733.000 WebBased Software Subscription 27,000.00
To 199.41.63993.733.99.0000.733.000 Consumable Supplies Office    15,000.00
To 199.41.64110.733.99.0000.733.000 Travel, Train, Subsistence EE 24,000.00
From 199.41.64110.737.99.0000.737.000 Travel, Train, Subsistence EE (3,000.00)
From 199.41.63990.737.99.0000.737.000 Other Supplies and Materials  (11,250.00)
From 199.41.63990.737.99.0000.737.000 Other Supplies and Materials  (1,995.00)
To 199.41.64110.737.99.0000.737.000 Travel, Train, Subsistence EE 4,300.00
From 199.41.63990.737.99.0000.737.000 Other Supplies and Materials  (10,000.00)
To 199.41.64110.733.99.0000.733.000 Travel, Train, Subsistence EE 15,000.00



FUND BALANCE NEUTRAL CHANGES - OPERATING FUND (199)

 ACCOUNTS REASON AMOUNT

From 199.41.64993.701.99.0000.881.000 Food Consumed by EE Offsite   (1,000.00)
From 199.41.64994.702.99.0000.881.000 Food Consumed by Board Mbrs   (1,000.00)
To 199.41.64993.701.99.0000.884.000 Food Consumed by EE Offsite   1,000.00
To 199.41.64994.702.99.0000.884.000 Food Consumed by Board Mbrs   1,000.00
TOTAL FUNCTION 41 59,055.00

To 199.51.63110.931.99.0000.931.000 Gasoline Other Fuel Vehicles  40,000.00
From 199.51.64296.004.99.0000.000.000 Technology Laptop Insurance   (20,000.00)
From 199.51.64296.002.99.0000.000.000 Technology Laptop Insurance   (15,000.00)
To 199.51.62490.867.99.0000.736.000 Other Cont Maint and Repair   670.00
TOTAL FUNCTION 51 5,670.00

To 199.52.61210.002.99.0000.000.000 Extra Duty Pay OT Supp Pers   89.10
From 199.52.62990.882.91.0000.882.000 Misc Contracted Services      (10,500.00)
From 199.52.61210.882.91.0000.882.000 Extra Duty Pay OT Supp Pers   (24,000.00)
TOTAL FUNCTION 52 (34,410.90)

To 199.53.62490.736.99.0000.736.000 Other Cont Maint and Repair   10,000.00
TOTAL FUNCTION 53 10,000.00

TOTAL FUND BALANCE NEUTRAL CHANGES - OPERATING FUND (199) 0.00

OTHER PLAN CHANGES - OPERATING FUND (199)

 ACCOUNTS REASON AMOUNT

To 199.11.63991.XXX.11.0000.000.000 PEIMS increase 61,421.00
TOTAL FUNCTION 11 61,421.00

To 199.34.63111.931.99.0000.931.999 Fuel for buses 346,000.00
TOTAL FUNCTION 34 346,000.00

To 199.41.64390.729.99.0000.729.000 Election costs 300,000.00
TOTAL FUNCTION 41 300,000.00

To 199.51.63110.931.99.0000.931.000 Fuel for fleet vehicles 120,420.00
To 199.51.62594.937.99.0000.937.000 Utilities 1,500,000.00
TOTAL FUNCTION 51 1,620,420.00

TOTAL OTHER PLAN CHANGES - OPERATING FUND (199) 2,327,841.00



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
 
 
Date: April 11, 2022 

 
Submitted by: David Pate, Chief Financial Officer, Finance and Support 

Services 
 
 
 

 
 
TOPIC: Authority to Execute Option 3 and/or Option 4 Agreements for Wealth 

Equalization 
 
 
BACKGROUND INFORMATION: 

 
RISD is considered a property wealthy district under Texas Education Code (TEC), 
§§48.257 and Chapter 49. Section 49.002 of the Texas Education Code provides five 
options from which a school district with a local revenue level in excess of entitlement may 
choose to reduce the district’s revenue level. “Option 3” allows a district to purchase 
average daily attendance credits directly from the state and “Option 4” allows a district to 
partner directly with one or more property poor districts to educate nonresident students of 
those districts. 

 
On August 28, 1993, RISD voters authorized the district to use “Option 3” under Chapter 
41 of the Texas Education Code to satisfy the wealth equalization objectives thereunder. 
On May 5, 2001, RISD voters also authorized the district to use “Option 4” to satisfy its 
recapture obligations. When districts enter into Option 4 agreements, the State provides 
“efficiency credits” that generally result in cost savings to the Chapter 41 district. 

 
RISD pursued partner districts with which to contract from the 2001-2002 school year to 
the 2006-2007 school year, resulting in substantial savings to the district. RISD was unable 
to use Option 4 from 2006-2007 forward due to changes in school finance rules resulting 
from House Bill 1 in the 2006 special legislative session. The district was not required to 
pay recapture from 2008-2009 to 2017-2018. 

 
On November 6, 2018, RISD voters approved the district’s proposed tax ratification 
measure, setting the district’s operating tax rate at $1.17. This increase resulted in the 
district paying recapture for the 2018-2019 school year. 

ACTION ITEM 



On June 12, 2019, House Bill (HB) 3 repealed Chapter 41 of the Texas Education Code, 
and transferred certain sections to Chapter 49, and revised formulas used to determine 
entitlement under the Foundation School Program (FSP) by adding Subchapter F, Texas 
Education Code § 48.257, Local Revenue in Excess of Entitlement. 

 
School districts that wish to use Option 3 for the 2022-2023 school year must submit all 
required documentation to the Texas Education Agency prior to adoption of a tax rate. TEA 
further requires a district that wishes to submit wealth equalization documents on line to 
delegate to the Superintendent the authority to contractually obligate the district in this 
matter. 

 
To ensure that RISD is able to timely submit all required documentation to the Texas 
Education Agency, staff recommends that the Board delegate the required authority to the 
Superintendent for the 2022-2023 school year and further authorize the Board President, 
Board Secretary, and the Superintendent to execute such documents with the State as are 
necessary for RISD to employ Option 3 for the 2022-2023 school year. 

 
 
SUPERINTENDENT’S RECOMMENDATION: 

 
The Superintendent recommends that the Board delegate the required contractual 
authority to the Superintendent and further authorize the Board President, Secretary and 
Superintendent to execute such documents as necessary for RISD to employ Option 3 for 
the 2022-2023 school year. 

 
 

PROPOSED RESOLUTION 
 
WHEREAS, the Richardson Independent School district is considered a property wealth 
school district as defined by Texas Education Code (TEC), §§48.257 and Chapter 49; and 

 
WHEREAS, on August 28, 1993, the voters of the Richardson Independent School District 
(RISD or the District) authorized the District to achieve the required equalized wealth level 
through the purchase of attendance credits from the State pursuant to Chapter 41 of the 
Texas Education Code (Option 3); and 

 
WHEREAS, May 5, 2001, the voters of the RISD authorized the District to also be able to 
achieve the required equalized wealth level through the education of nonresident students 
pursuant to Chapter 41 of the Texas Education Code (Option 4); and 

 
WHEREAS, the Board of Trustees of the RISD accepted the results of said elections at 
duly called meetings on August 30, 1993, and May 8, 2001, respectively; and 

 
WHEREAS, RISD used Option 4 contracts to achieve significant savings during the 2001- 
02, 2002-03, 2003-04, 2004-05, 2005-06, and 2006-07 school years; and 



WHEREAS, the Board recognizes that changes in the school finance system may reduce 
the number of districts with which RISD could successfully partner in Option 4 agreements, 
thus requiring the District to use Option 3 for all or part of its required recapture for the 
coming year; and 

 
WHEREAS, the Board desires to identify the most cost effective method available under 
state law to meet its recapture obligations for the 2022-2023 school year; and 

 
WHEREAS, the Board finds that of the five options available under current state law to 
equalize RISD’s property wealth, Option 4 and then Option 3 are currently the most cost 
effective and support the Board’s strategies and ensure excellence in operations; and 

 
WHEREAS, RISD must submit required documents to the Texas Education Agency 
concerning the Option 3 and/or Option 4 agreements prior to adoption of its tax rate, if it 
wishes to use a combination of Option 3 and/or Option 4 during the 2022-2023 school year; 
and 

 
WHEREAS, House Bill (HB) 3 repealed Chapter 41 of the Texas Education Code, and 
transferred certain sections to Chapter 49, and revised formulas used to determine 
entitlement under the Foundation School Program (FSP) by adding Subchapter F, Texas 
Education Code § 48.257, Local Revenue in Excess of Entitlement; 

 
THEREFORE BE IT RESOLVED, that for the 2022-2023 school year, we delegate 
contractual authority to obligate the school district under Texas Education Code (TEC) 
§11.1511(c)(4) to the superintendent, solely for the purpose of obligating the district 
under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and the rules adopted 
by the commissioner of education as authorized under TEC, 49.006. This included 
approval of the Agreement for the Purchase of Attendance Credit or the Agreement for 
the Purchase of Attendance Credit (Netting Chapter 48 Funding). 



BOARD OF TRUSTEES 
Richardson Independent School District 

Richardson, Texas 
 
 

Date: April 11, 2022    
 
Submitted by: David Pate, Chief Financial Officer  
 
 
    

ACTION  ITEM 
    
 
 
TOPIC:  Report of Administrative Write-offs of Real Property Taxes and 2017 Personal 
Property Taxes. 
 
 
BACKGROUND INFORMATION 
 
Section 33.05(a)1 of the Texas Property Tax Code states that Personal Property may not be 
seized and a suit may not be filed to collect a tax on personal property that has been delinquent 
more than four years or real property that has been delinquent more than 20 years. 
 
Section 33.05( c ) states that the collector for a taxing unit shall cancel and remove from the 
delinquent tax roll a tax on personal property that has been delinquent for more than 10 years 
and real property that has been delinquent for more than 20 years if there is no pending 
litigation concerning the delinquent taxes at the time of the cancellation and removal. 
 
Removing the Real Property accounts from 2001 and the 2017 Personal Property accounts 
from the tax roll will allow the District to save the cost of printing statements as well as the cost 
of postage.  There are currently 28 Real Property accounts from 2001 still due for $29,117.76 in 
tax levy and 1,180 Personal Property accounts still due for the 2017 tax year for a total of 
$824,563.16 in tax levy.  The Tax Assessor Collector shall continue to accept payments on 
these accounts when and if received.   
 
 
 
SUPERINTENDENT’S RECOMMENDATION 
 
The Superintendent recommends that the Board authorize the Tax Office to removal Real 
Property accounts from 2001 and previous years and the 2017 Personal Property accounts 
from the deliquent tax roll. 
 
 
 
 



 RESOLUTION 
 
 
WHEREAS,   Section 33.05(a)1 of the Texas Property Tax Code states that Personal 
                         Property may not be seized and a suit may not be filed to collect a tax 

  on personal property that has been delinquent more than four years or  
  real property that has been delinquent more than 20 years; and, 

 
 
WHEREAS,    Section 33.05( c ) states that the collector for a taxing unit shall cancel 
                         and remove from the delinquent tax roll a tax on personal property that 
                         has been delinquent for more than 10 years and real property that has  
                         been delinquent for more than 20 years if there is no pending litigation  
                         concerning the delinquent taxes at the time of the cancellation and 
                         removal; and, 
 
 
WHEREAS,   Removing the Real Property accounts from 2001 and previous years and  
                        the 2017 Personal Property accounts from the tax roll will allow the  
                        District to save the cost of printing statements as well as the cost of  
                        postage.  There are currently 28 Real Property accounts from 2001  
                        still due for $29,117.76 in tax levy and 1,180 Personal Property accounts  
                        still due for the 2017 tax year for $824,563.16 in tax levy.  The Tax  
                        Assessor Collector shall continue to accept payments on these accounts  
                        when and if received. 
 
 
THEREFORE, BE IT RESOLVED,  by the Board of Trustees of the Richardson Independent 
School District that the Tax Assessor Collector is hereby authorized to remove from the 
computer files the Real Property accounts from 2001 and the 2017 Personal Property accounts 
listed on the Detailed Delinquent Tax Roll in order to save the cost of printing statements on 
same, as well as postage, but the Tax Assessor Collector shall continue to accept payments 
thereon when and if received. 
 
 
PASSED AND ADOPTED this ________ day of ________________, 2022. 
 
 
 
                                                               ______________________________ 
                                                           President, Board of Trustees 
                                                           Richardson Independent School District 
 
 
Attest: 
 
 
____________________ 
Secretary 
 





























































BOARD OF TRUSTEES 
 Richardson Independent School District 

Richardson, Texas 
 
 
Date: April 11, 2022 

 
Submitted by: Monica Simonds, Instructional Materials Chair 

 Tabitha Branum, Interim Superintendent 

 

 

ACTION ITEM 
 

 
TOPIC:    Instructional Materials Allotment Certification 
 
 
BACKGROUND INFORMATION: 
 
Legislation from the 82nd Texas Legislature, created an Instructional Materials Allotment 
(IMA) for the purchase of instructional materials, technology equipment and technology 
related services.  The IMA combined textbooks and materials previously supplied by the 
State with separate funding received through the Technology Allotment. The proclamation 
for this year includes the consideration and adoption of Health and Physical Education 
materials and resources. 
 
A requirement under Section 28.002 of the Texas Education Code is that the Board and 
Superintendent complete an IMA Certification form in addition to actions taken as part of 
the instructional materials adoption process. 
 
SUPERINTENDENT'S RECOMMENDATION: 
  
The Superintendent recommends that the District approve the attached IMA Certification 
for 2022-23. 
 
 

PROPOSED RESOLUTION 
 
WHEREAS, the District is required by the Texas Education Code Section 28.002 to 
complete the IMA certification form, 
 
THEREFORE, BE IT RESOLVED that the Board of Trustees of the Richardson 
Independent School District approves the attached IMA certification form for 2022-2023. 



Richardson Independent School District
Central Instructional Materials Selection and Adoption Committee Report

K-5 Health & PE
High School Health

K-5th Health & PE
Recommendation: Quaver Health & PE Quaver

Health 1
Recommendation: Health Skills for High School Goodheart - Willcox

Page 1 of 1



Instructional Materials Allotment

April 11, 2022



Proclamation 2022
The State Board of Education (SBOE) uses a proclamation to call for new 
instructional materials or new information about currently adopted 
instructional materials.  

Proclamation 2022 Subject Areas Reviewed:

Health and Physical Education



IMA Central Committee
Monica Simonds, Chairperson Director of Advanced Learning Programs and Services

Katie Barrett Special Education

Bill Gattus Assistant Principal, Big Springs Elementary

Lakesha Mitchell Director of Science

Suzanne Tsatsoulas Director, Prevention Programming

Ashlea Campbell SEL Specialist

Elena Berry Parent, CCE

Laurel Dickson Director of MTSS

Martha Rodriguez-Staufert Director, Language Learners and Data-Driven Instruction

Morgan Cave Director, Instructional Technology

Jessica Haas Lake Highlands JH - Nurse



Health/PE IMA Committee Members
The committee was comprised of the following:

● PreK - 12 Health and PE teachers
● Campus administrators
● Central T & L  Support
● Parents / SHAC committee



Our IMA Journey at a Glance

● October 11: Solicitation for Recommendations of Committee Members Due
● October 12: Committee Member Invitations Go Out
● October 20:  Meeting #1 Material Review / TEKS Review
● Nov 15: RISD Board of Trustees Information Item
● Nov 31: Meeting #2:  Rubric Creation
● Dec 10: Region 10 Publisher Tour
● January 13: Meeting #3: Materials Discussion, Rubric Review and 1st Ranking
● January 24: Public Preview of Materials
● February 1: Meeting #3: Evaluate Materials and Final Ranking
● February 23: SHAC meeting / SHAC review  / presentation of books 
● March  31: Presentation to Central Committee



Region 10 Publisher Tour 12.10.2021

● Timeline & Expectations
● Conflict of Interest forms
● Vision for K-12 Health & PE for ALL; the ‘why’ and who we 

are selecting materials
● Create Rubric

● RISD visits Region 10; face to face publisher tour
● Region 10 Virtual Publisher Tour; 3 days of publisher 

presentations, recordings available for an additional 30 
days

IMA  Health & PE Launch 10.20.2021



Materials Deep Dive 
Oct 20th & Nov 31 2022

TEA Approval

● What do the new Health & PE TEKS look like?

● What do these two curriculums have to offer?

● Are they research based?

● Are they skills based?

● Are they interactive?

● Are they customizable for differentiation?

● Student eyes / teacher eyes / parent-community eyes

● Waited for TEA approval on final adoption list



Public Preview of Materials 1.24.2022
● Advertised in RISD Times, RISD Facebook 

and emailed teachers
● Displayed materials in the Auditorium in the 

Professional Development Center for public 
preview

● Provided a QR code and checklist to review 
curriculum

● Provided feedback forms



Evaluate Materials and Final Ranking March 

● Reviewed our vision, rubric and ‘who’ will be receiving 
materials

● Committee utilized break out rooms to deliberate in a 
small group setting 

● Small group leaders shared out final thoughts and 
highlights

● Final ranking was emailed to the committee at the 
conclusion of this meeting



Elementary Health & PE - QUAVER 
Health/PE

100 % aligned with TEKS and support
100% support to HB 1525
100% support to SB 9



ELEMENTARY Health & PE 
Quaver Online curriculum Highlights

● BOTH SUBJECTS!  One curriculum
● Teacher accounts
● Possible student accounts
● Online flexible and adjustable lessons
● Health activities
● Gym activities - Health & PE related
● Gym games
● Gym songs
● Skill videos 



ELEMENTARY Health & PE 
Quaver Online curriculum Highlights

● Teacher resources
○ Differentiation
○ Customization

■ Lesson creation with the ability to  link 
to student accounts
Exit tickets, rubrics, assessments etc.

● Student resources
● Parent resources



ELEM Health & PE Online curriculum Highlights



ELEM Health & PE Online curriculum Highlights



ELEM Health & PE Online curriculum Highlights



ELEM Health & PE Online curriculum Highlights

The purpose of this lesson is to sequentially 
build mastery of how to volley with a ball.

Volley - WARM UP

Volley - 3 - 5 minutes each
Volley to self    (K-1)
Volley to wall / return net  (K-1)
Volley to partner (2-4)
Volley in action / with a team (4-5)

Serve - underhand
   overhand



Health - Goodheart-Willcox



Health Book Highlights

● Online resources - continuous updates
● Adjustable and flexible Texas lesson plans
● Skills-based activities - it is not just “sit and      

get” lessons
● Parent/other trusted adult engagement 

assignments
● Performance assessments for differentiation 

with rubrics
● Online Spanish student text



Health Book Highlights
● Each UNIT begins with:

○ Big Ideas - an overview of what is needing to 
be taught

● Each CHAPTER has:
○ Learner outcomes (Student Will Be Able to)
○ Research in Action
○ Real-World Health Skills
○ Practicing your Health Skills
○ Critical Thinking Skills
○ Hands-On Skills Activities

■ Local and Global Health Issues



Recommendation to Central Committee 
03.31.2021

● Committee member representatives and 
chair members present

● Recommendation to central committee 



Next Steps
● Recommendation to the Board of Trustees for 

Certification
● Communicate Results 
● Budget and Order Materials
● Design and Provide Training for Teachers

Questions? 



BOARD OF TRUSTEES
Richardson Independent School District

Richardson, Texas

Date: April 11, 2022

Department: Operations

Submitted by: Sandra Hayes, Assistant Superintendent, Operations

ACTION ITEM

TOPIC: Lake Highlands Middle School Construction Project - Guaranteed Maximum 
Price (GMP) Amendment No. 1

BACKGROUND INFORMATION:

Following our Program Planning Committee process, the programming identified by this 
committee has been designed by Perkins + Will, Inc. and is ready to bid. The total project (“all-
in”) budget is estimated at $94,000,000. The scope of work consists of the new construction of a 
3-story middle school on the existing site that aligns with the middle school transformation vision 
of RISD. Once the new school construction is complete, the existing junior high school will be 
demolished and new paving/parking, flatwork, tennis courts, site lighting, and landscaping will 
be constructed in its place. The scope of work was competitively bid through the Construction 
Manager-at-Risk, Cadence McShane Construction. Proposals were received on March 17, 2022 
and reviewed by District administrative staff, Perkins + Will, Inc. and Cadence McShane 
Construction. 

SUPERINTENDENT’S RECOMMENDATION:

The Superintendent recommends that the Board of Trustees of Richardson Independent School 
District approve the Guaranteed Maximum Price in the amount of $81,167,525 for the Lake 
Highlands Middle School Construction Project.



PROPOSED RESOLUTION

WHEREAS, RISD desires to perform the work associated with the Lake Highlands Middle School 
Construction Project with an estimated budget of $81,167,525; and

WHEREAS, the Board approved the construction manager-at-risk construction delivery method 
for the construction of this project; and 

WHEREAS, RISD followed board direction to create a committee for the purposes of identifying 
program needs at Lake Highlands Middle School; and

WHEREAS, this project is to address the needs identified by the Program Planning Committee at 
Lake Highlands Middle School; and

THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Richardson Independent School 
District hereby approves the Guaranteed Maximum Price in the amount of $81,167,525 for the 
Lake Highlands Middle School Construction Project. 



SANDRA HAYES
JAMES WATSON April 11, 2022

BOND 2021:
LAKE HIGHLANDS 
MIDDLE SCHOOL



LHMS – MAIN ENTRY

MAC entry

Installing batting cage netting

Bird’s eye view looking north



LHMS – COMMON SPACE

Indoor practice field

Weight Room



LHMS – MAJOR MILESTONES

Indoor practice field

Weight Room

MILESTONES ANTICIPATED DATES

GMP Recommendation to Board April 11, 2022

Site Mobilization/Fencing, Temp. Electrical, Underground 
Utilities

May 30, 2022 – August 1, 2022

New Building Construction July 1, 2022 – June 1, 2024

Owner Occupancy Summer of 2024

Construction of New Paving/Parking, Tennis Courts, and  
Landscaping

August 1, 2024 – December 31, 2024

Final Completion (including site/ new parking) December 31, 2024

Phasing plan above is contingent upon release of permit by the City of Dallas.



LHMS – PHASING PLAN

Indoor practice field

Weight Room



LHMS – PHASING PLAN

Indoor practice field

Weight Room



LHMS – PHASING PLAN

Indoor practice field

Weight Room



LHMS – AERIAL VIEW

Indoor practice field

Weight Room

Bird’s eye view looking west



QUESTIONS?



BOARD OF TRUSTEES
Richardson Independent School District

Richardson, Texas

Date: April 11, 2022

Division: Teaching and Learning

Submitted by: Dr. Kristin Byno, Assistant Superintendent of Teaching and   
Learning

INFORMATION ITEM

TOPIC: Teaching and Learning - K-12 Science Curriculum

Background: Tonight is the third presentation in a 4-part series facilitated by the 
Teaching and Learning Department. The purpose of the presentation is to provide the 
Board an overview on how the department approaches developing, implementing, 
supporting and assessing the Texas Essential Knowledge and Skills (TEKS). The 
presentation will focus on K-12th science curriculum. The presentation will anchor the 
Board and the community in the district’s priority for the academic growth and success 
for ALL students.  



Academic Board Update
Science

April 11, 2022



Meet the Science Team

Elsa Barrientos
Secondary 
Specialist

Lakesha Mitchell
Director

Alisha Burrell
Elementary 
Specialist

Dr. Kristin Byno
Assistant Superintendent

Dr. Denise Beutel
Executive Director 



Teaching & Learning Pillars



Our Objectives

● In this presentation, we will:
○ Inform how Science TEKS are the foundation of 

our curriculum and daily instruction 
○ Explain how curriculum and instruction support 

student mastery of course level science concepts   
○ Detail supports in place for students, teachers, 

and campus leaders
○ Celebrate growth and showcase our next steps



Our “WHY”
● There is a strong connection between future ready 

skills and science education

● Success in Science helps to develop critical thinking, 
problem solving, and digital literacy skills

● Students deserve engaging instruction that integrates 
real world science, since science surrounds us 
everyday

● Students should be allowed to explore their 
curiosities, test their hypotheses, and be prepared to 
effectively communicate their findings



Our “WHAT”

Kinder - 8th Grade TEKS

Life 
Science

Physical 
Science

Earth 
Science

High School

Biology Chemistry
Physics

IPC

Environmental 
Systems

Earth & Space



Our “HOW”- The 5E Model 



5E Model and Gradual Release

I DO

WE DO

YOU  DO

ENGAGE

EXPLORE

EXPLAIN

ELABORATE

EVALUATE



What Does the 5E Model Look Like?   

ENGAGE:
 Why do some substances dissolve in water and 

others do not? Think about a time you made 
iced tea or kool-aid.

5.5A- classify matter based on measurable, testable, and observable physical properties, 
including solubility in water, and the ability to conduct or insulate thermal energy or 
electric energy. 

5.5B- demonstrate that some mixtures maintain physical properties of their ingredients 
such as iron filings and sand and sand and water. 



EXPLORE

Instructions:
1. Make observations of the appearance of your 

mystery substance and discuss with your partner.
2. Pour your mystery substance into the flask of 

warm water.
3. Use the stirring rod to mix the solution.
4. Discuss your observations.
5. Determine the similarities and differences 

between the appearance of your solution and 
another group.



EXPLAIN

Appearance After Stirring Mystery Substance

Sample A Clear; no visible particles Sugar

Sample B Brown particles on the bottom Sand

Sample C Clear; no visible particles Salt



ELABORATE



EVALUATE



Student Lens: Inquiry-Based Science

https://docs.google.com/file/d/1PA4tOljlrezpz7l_yFUEzhHxKUDoxgof/preview


Curriculum and Pacing Tools



Teacher Lens: Academic Vocabulary

https://docs.google.com/file/d/1jqI93Asf-O-aajnj-Xw5q2abMLMyWRP-/preview


Supports

● Pacing tool resources
● Ongoing professional learning, unit preview videos & PLCs
● Digital & physical textbook & supplemental resources
● Lab equipment and supplies
● Yearly updated safety training for teachers
● Virtual simulations, such as Gizmos and Edusmart



Data Informed Instruction



Celebrations 

We inhabited over 2,020 
lady bugs & caterpillars (5E) We delivered over 2,500 

Science kits this year (5E)
We conducted nearly 150 
virtual ESC trips this year

We support 18 school gardens We support 1,030 Science teachers We share our passion for 
science every day



Community Engagement

HPPM Pre-K STEAM Night
STEM Day at TME

Mark Twain STEM Expo

Mad Science Night

Fair Park Earth Day Expo

Community Science Night @ BHSDartmouth Science Night



● Provide training to teachers and admin on new Science 
TEKS (Implementation begins 2024-2025)

● Familiarize teachers and students with new test items 
coming on STAAR 2.0

● Continue training teachers on hand-on Science
● Continue Tier 1 instruction and focus on student growth
● Continue family and community outreach efforts 
● Explore accelerated instruction pathway for Science
● Compose a committee to revamp the science fair as an 

integrated enrichment for all students

Next Steps



Next Steps



Thank you for your time!

Questions?



BOARD OF TRUSTEES
Richardson Independent School District

Richardson, Texas

Date: April 11, 2022

Submitted by: David Pate, CFO, Finance and Support Services

INFORMATION ITEM

TOPIC: 2022-23 Budget Discussion

BACKGROUND INFORMATION

The Texas Education Code and the Texas Education Agency Financial 
Accountability System Resource Guide requires the district to prepare and adopt 
a budget prior to the start of the new fiscal year.

The budget process begins each July and culminates in June with the Board of 
Trustees adopting the budget.

The presentation includes a review of teacher staffing composition and a review 
of scenarios for increasing the starting teacher salary and impact on staff raises 
along with future year’s finances.

SUPERINTENDENT’S RECOMMENDATION

The Superintendent presents the information regarding the 2022-23 Budget 
Discussion for the Board’s information and review.



Where all students connect, learn, grow and succeed.

General Fund Budget Discussion
April 11, 2022

Actively pursue creative funding sources and manage current resources to support our mission.



Where all students connect, learn, grow and 
succeed.
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Objectives

• Review teacher staffing composition

• Review FTE’s and salary of campus and central staff

• Review 3 scenarios for increasing the starting teacher salary 
and the impact on staff raises and future years finances

• Move to the average starting salary in 3 years
• Move to the average starting salary in 5 years
• Stepped increases in starting salary moving to average in 3 years

• Continue discussion of compensation from previous board 
meeting





Where all students connect, learn, grow and 
succeed.
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RISD Teachers - Did you know…?

Campus Staff 1424

Auxiliary Staff 951

Central Staff 407

Central & Campus Administrators 246

Teachers 2848



Where all students connect, learn, grow and 
succeed.
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RISD Teachers - Did you know…?

Percent of teaching staff living within RISD boundaries 31%

Percent of teaching staff living within RISD boundaries with RISD students 44%

Percent of teaching staff with children in RISD (Regardless of Address) 24%

Master's 20%

Doctorate 0.5%



Where all students connect, learn, grow and 
succeed.
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RISD Teachers - Did you know…?
0 Years (First-Year Teacher) 10.27%

1 - 4 Years 28.35%

5 - 10  Years 26.05%

11 - 15 Years 13.16%

16 - 20 Years 10.06%

21 - 25 Years 7.47%

26 - 30 Years 2.97%

More than 30 Years 1.68%



Where all students connect, learn, grow and 
succeed.
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General Fund Staff-Expenditure
DESCRIPTION FTE’S OF STAFF SALARY

Campus 4,839 $242,927,519

Central 501 $33,074,582

Total 5,340 $276,002,101

Note:  Includes vacant positions

List of Campus and Central positions included in Appendix



RISD’s commitment is to competitively compensate 
our employees for the contributions they make to 
ensure ALL students connect, learn, grow and 
succeed. 
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Starting Salary Growth at 2%
District 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

Allen $56,000 $57,120 $58,262 $59,427 $60,616 $61,828

Plano $56,000 $57,120 $58,262 $59,427 $60,616 $61,828

Mesquite $56,100 $57,222 $58,366 $59,533 $60,724 $61,938

Garland $56,325 $57,452 $58,601 $59,773 $60,968 $62,187

Frisco $56,500 $57,630 $58,783 $59,959 $61,158 $62,381

Wylie (Collin County) $56,500 $57,630 $58,783 $59,959 $61,158 $62,381

Irving $56,727 $57,862 $59,019 $60,199 $61,403 $62,631

Carrollton – Farmers Branch $57,050 $58,191 $59,355 $60,542 $61,753 $62,988

Grand Prairie $57,250 $58,395 $59,563 $60,754 $61,969 $63,208

McKinney $57,800 $58,956 $60,135 $61,338 $62,565 $63,816

Arlington $58,400 $59,568 $60,759 $61,974 $63,213 $64,477

AVERAGE $56,787 $57,922 $59,081 $60,262 $61,468 $62,697



Where all students connect, learn, grow and 
succeed.
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RISD New Teacher and 2nd Year Teacher
New Teacher (0 years 

experience)
2nd Year Teacher (1 year experience)

2020-2021 $54,250

2021-2022 $55,000 $55,335 (2% raise on $54,250)
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Cost to Move to Average in 3 years
District 2021-22 2022-23 2023-24 2024-25

AVERAGE $56,787 $57,922 $59,081 $60,262

New Teacher $55,000 $56,705 $58,463 $60,275

% Increase New Teacher 3.1% 3.1% 3.1%

Gap $335 $336 $340 $339

2nd Year Teacher $55,335 $57,041 $58,803 $60,614

3.7% 3.7% 3.7%

3.7% Raise All Staff $11,449,188 $11,872,376 $12,311,222
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Financial Model at 3.7% Raise
FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

Tax Rate $1.0409 $1.0210 $1.0074 $1.0007 $0.9853 

Net Revenue
$359,583,44

0
$365,783,10

3
$362,283,10

3
$352,189,95

7
$347,281,5

26

Raise 3.7% All Staff
($11,449,188

)
($11,872,376

)
($12,311,222

)
($12,766,30

6)

Expenditures
($367,761,79

4) ($367,761,794) ($375,361,794) ($375,361,794) ($375,361,794)

Change in Fund Balance ($8,178,354)
($13,427,879

)
($24,951,067

)
($35,483,059

)
($40,846,57

4)

Ending Total Fund Balance
$159,314,49

3
$145,886,61

4
$120,935,54

7 $85,452,488
$44,605,91

4
Minimum Fund Balance 
Required (3 months) $93,940,449 $96,802,746 $98,808,543 $98,918,254

$99,032,02
5
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Cost to Move to Average in 5 years
District 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

AVERAGE $56,787 $57,922 $59,081 $60,262 $61,468 $62,697

New Teacher $55,000 $56,485 $58,010 $59,576 $61,185 $62,837

% Increase New 
Teacher

2.7% 2.7% 2.7% 2.7% 2.7%

Gap $335 $336 $339 $337 $339 $337

2nd Year Teacher $55,335 $56,821 $58,349 $59,913 $61,524 $63,174

3.3% 3.3% 3.3% 3.3% 3.3%

3.7% Raise all Staff $10,212,698 $10,549,332 $10,897,076 $11,256,294 $11,627,367
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Financial Model at 3.3% Raise
FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

Tax Rate $1.0409 $1.0210 $1.0074 $1.0007 $0.9853 

Net Revenue
$359,583,44

0
$365,783,10

3
$362,283,10

3
$352,189,95

7
$347,281,5

26

Raise 3.3% All Staff
($10,212,698

)
($10,549,332

)
($10,897,076

)
($11,256,29

4)

Expenditures
($367,761,79

4)
($367,761,79

4)
($375,361,79

4)
($375,361,79

4)
($375,361,7

94)

Change in Fund Balance ($8,178,354)
($12,191,389

)
($23,628,023

)
($34,068,913

)
($39,336,56

2)

Ending Total Fund Balance
$159,314,49

3
$147,123,10

4
$123,495,08

1 $89,426,168
$50,089,60

6
Minimum Fund Balance 
Required (3 months) 93,940,449 $96,493,623 $98,477,782 $98,564,718

$98,654,52
2
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Grow Starting Salary by $2,000, $1,500, $1,000
District 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

AVERAGE $56,787 $57,922 $59,081 $60,262 $61,468 $62,697

New Teacher $55,000 $57,000 $59,000 $60,500 $62,000 $63,000

% Increase New 
Teacher

3.64% 3.51% 2.54% 2.48% 1.61%

Gap $335 $335 $335 $335 $335 $335

2nd Year Teacher $55,335 $57,335 $59,335 $60,835 $63,335 $63,335

4.25% 4.10% 3.11% 3.04% 2.16%

Raise all Staff $13,149,360 $13,224,322 $10,444,861 $10,527,200 $7,710,363
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Financial Model at 4.25% to 3.04% Raise
FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

Tax Rate $1.0409 $1.0210 $1.0074 $1.0007 $0.9853 

Net Revenue
$359,583,44

0
$365,783,10

3
$362,283,10

3
$352,189,95

7
$347,281,5

26

Raise 4.25% - 3.04% All Staff
($13,149,360

)
($13,224,322

)
($10,444,861

)
($10,527,20

0)

Expenditures
($367,761,79

4)
($367,761,79

4)
($375,361,79

4)
($375,361,79

4)
($375,361,7

94)

Change in Fund Balance ($8,178,354)
($15,128,051

)
($26,303,013

)
($33,616,698

)
($38,607,46

8)

Ending Total Fund Balance
$159,314,49

3
$144,186,44

2
$117,883,42

9 $84,266,731
$45,659,26

3
Minimum Fund Balance 
Required (3 months) $93,940,449 $97,227,789 $99,146,529 $98,451,664

$98,472,24
9

Raise %’s:  22-23 = 4.25%;  23-24 = 4.10%;  24-25 = 3.11%;  25-26 = 3.04% 



● Short and Long-Term Strategy for Compensation

● Sustainability dependent upon: 

○ Continue to identify efficiencies in budget

○ Increase enrollment

○ State funding adjustments
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April 19 Budget Presentation

• Incorporate Board feedback on compensation
• First review of Budget Requests

• Estimated Cost of Benefits and Pathway Development
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Budget Calendar
• January 10, 2022 – Board of Trustees Meeting:  Demographic Report

• January 24, 2022 – Board of Trustees Work Session:  Status of fiscal year 2021-22

• January 24, 2022 – Send out budget worksheets and special request forms to campuses and departments

• February 15, 2022 – Board of Trustees Meeting:  Financial Benchmarks

• February 21, 2022 – Budget worksheets and special request forms sent to Department Heads for review

• February 28, 2022 – Budget worksheets and special request forms sent to SAC members for review

• February 28, 2022 – Receive update from Dallas Central Appraisal District (tentative)

• March 7, 2022 – Board of Trustees Meeting:  Budget presentation

• March 28, 2022 – Board of Trustees Work Session:  Budget presentation

• April 11, 2022 – Board of Trustees Meeting:  Budget presentation

• April 19, 2022 – Board of Trustees Work Session:  Budget presentation

• April 30, 2022 – Last day to receive estimated certified value from Dallas Central Appraisal District

Note: Budget Calendar Subject to Change
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Budget Calendar (continued)

• May 9, 2022 – Board of Trustees Meeting:  Budget presentation

• May 23, 2022 – Board of Trustees Work Session:  Budget presentation

• May 26, 2022 – Publish notice of hearing to adopt budget and tax rate (no less than 10 and no more than 30 days prior to 
hearing)

• June 6, 2022 – Board of Trustees Meeting: Conduct public hearing on budget and tax rate, and adopt budget

• June 13, 2022 – Board of Trustees Work Session

• July 25, 2022 – Last day to receive certified value from Dallas Central Appraisal District

• August 1, 2022 – Last day to Provide Certified Value to Texas Education Agency

• August 5, 2022 – Last for Texas Education Agency to Provide Maximum Compressed Tax Rate

• September 1, 2022 – Publish notice of hearing on tax rate (no less than 10 and no more than 30 days prior to hearing), if 
necessary

• September 12, 2022 – Board of Trustees Work Session:  Adopt tax rate

• October 1, 2022 – Mail tax bills with adopted rate

Note: Budget Calendar Subject to Change
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List of Campus and Central Positions

(Includes vacant positions)
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Campus Positions
Description FTE’s

Administrative Intern 2.0

Aide 158.5

Associate Principal 4.0

Assistant Principal 98.0

Assistant Trainer 4.0

Athletic Coordinator 4.0

Audiologist 1.0

Bus Driver 127.5

Bus Monitor 57.0

Campus Reading Specialist 18.5

Description FTE’s

Clerk 60.0

Community Liaison 2.0

College/Career Coordinator 4.0

Fine Arts Coordinator 4.0

Counselor 120.5

Custodial 333.35

Diagnostician 32.0

Educational Assistant 4.0

Executive Assistant 65.0

Instructional Coach 36.0
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Campus Positions
Description FTE’s

Literacy Interventionist 2.0

Library Assistant 25.0

LITE 49.0

LITE Associate 5.0

LSSP 24.0

Nurse 63.0

Parking Lot Attendant 16.0

Principal 56.0

Strength & Conditioning Coach 4.0

Student Attendance Specialist 5.0

Description FTE’s

School Outreach Specialist 1.0

Student Data Specialist 67.0

Secretary 85.75

Site Coordinator 18.0

Speech Therapist 74.0

Behavior Specialist 14.0

Special Education Aide 315.0

Custodial Supervisor 4.0

Teacher Specialist 1.0

Teacher Support 1.5
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Campus Positions
Description FTE’s

Teacher Assistant 7.0

Teacher 2747.3

Teacher - Dyslexia 58.0

Technical Assistant (CAI Lab) 42.0

Testing Coordinator 4.0

Occupational/Physical Therapist 10.0

Trainer 4.0
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Central Positions
Description FTE’s

Area Academic Facilitator 8.0

Administration Receptionist 1.0

Administrative Manager 4.3

Administrative Specialist 61.5

Fire Alarm Tech 2.0

Principal Application Admin 0.75

Area Supervisor 10.0

Associate Superintendent 1.0

Assistant Athletic Director 1.0

Assistant Director of Transportation 1.0

Description FTE’s

Assistant Superintendent 3.85

Internal Auditor 1.0

AVID Specialist 1.0

Campus Administrator - Central 1.0

Cash Manager 1.0

Chief Financial Officer 1.0

Chief Executive Director 1.0

Chief of Strategy & Engagement 1.0

Chief Intervention Officer 1.0

Chief Technology Officer 1.0
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Central Positions
Description FTE’s

Clerk 1.0

Communications Tech Specialist 1.0

Coordinating Director 5.0

Coordinator 8.7

Deputy Superintendent 1.0

Digital Media Specialist 1.0

Director 45.74

Dispatcher 3.0

Educational Assistant - Central 4.0

Electrician 6.0

Description FTE’s

EMS Tech 1.0

Executive Director 28.29

Executive Assistant 34.38

Fleet Manager 1.0

Foreman 6.0

Graphic Designer 1.0

Grounds Specialist 2.0

Grounds 16.0

HVAC Foreman 2.0

HVAC Tech 7.0
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Central Positions
Description FTE’s

Interventionist 13.0

Irrigation Specialist 1.0

Locksmith 2.0

Maintenance 24.0

Manager 5.0

Mechanic Assistant 2.0

Paralegal 1.0

Plumber 5.0

Pre-K Specialist 2.0

Program Analyst 2.0

Description FTE’s

Program Specialist 24.0

Project Coordinator 1.0

Project Manager 1.0

Secretary 21.5

Security 5.0

Senior Buyer 2.0

Speech Therapist 4.0

Specialist 12.0

Special Education Aide - Central 10.0

Special Student Services Facilitator - Central 3.0
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Central Positions
Description FTE’s

STEM Specialist 2.0

Superintendent 1.0

Supervisor 6.0

Teaching & Learning Specialist 8.0

Teacher Specialist 3.0

Tech Engineer 21.0

Technology Specialist 3.0

Technology Support 6.0

Testing Coordinator - Central 1.0

Transportation Supervisor 4.0

Description FTE’s

Transportation 1.0

Vehicle Mechanic 8.0

Videographer 1.0

Warehouse 10.0

Warehouse Assistant 1.0

Webmaster 1.0
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INFORMATION ITEM 
 

 
 

TOPIC: Board of Trustees Training Hours 
 
BACKGROUND INFORMATION: 
 
The Texas Education Code requires the minutes of the last regular meeting of the Board of 
Trustees held before an election of trustees to reflect whether each trustee has met or is 
deficient in meeting training requirements. The last regular board meeting before the May 7, 
2022 trustee election is April 11, 2022. 
    
The requirements for training are measured as of the first anniversary of the date of the 
trustee’s election or appointment or two-year anniversary of his or her previous training, as 
applicable. 
 
There are nine training areas for board member continuing education: 
 

1. Local District Orientation (First Year Trustees) 
2. Introduction to the Texas Education Code (First Year Trustees) 
3. Open Government (Within 90 Days of Election/Re-election) 
4. Cybersecurity 
5. Post-Legislative Update to the Texas Education Code (Experienced Trustees) 
6. Team Building  
7. Evaluating Student Academic Performance and Goal Setting  
8. Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children 
9. Additional Continuing Education  

 
The Board President will announce each board member’s completion or deficiency for each 
area of the required training as applicable for the particular board member as well as any board 
member’s training in excess of the continuing education requirements. 



Trustee

Local District 
Orientation - 
First Year 
Trustees

Intro to 
TEC - First 
Year 
Trustees

Open 
Government 
Training 
(OMA & PIA) Cybersecurity

Post-
Legislative 
Update to TEC

Child Abuse 
Prevention 
(every 2 
years)

Evaluating 
& 
Improving 
Student 
Outcomes 
(every 2 
years)

Team 
Building

Additional 
Continuing 
Education 
Hours: April 
2021 - 
March 2022

Total 
Hours:  
April 2021 - 
March 2022

Previously 
Reported 
Hours

Grand 
Total 
Hours

Eric Eager  
Serving Since 
Sept. 2020 N/A N/A N/A 1 3 N/A N/A 3 18 25 34.75 59.75
Regina Harris 
Serving Since 
Nov. 2019 N/A N/A N/A 1 3 N/A N/A 3 25.5 32.5 61 93.5
Eron Linn  
Serving Since 
May 2015 N/A N/A N/A 1 3 1 3 3 23 34 98 132
Chris Poteet 
Serving Since 
2021 3 3 2 1 N/A 1 3 3 15.25 31.25 N/A 31.25

Debbie Rentería 
Serving Since 
May 2020 N/A N/A N/A 1 3 N/A N/A 3 38.5 45.5 38.5 84
Megan Timme
Serving Since 
2021 3 3 2 3 N/A 1 3 3 15.25 33.25 N/A 33.25
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BOARD MEMBERS EXCEEDING 
REQUIRED CONTINUING EDUCATION 

 
 
Each Board member exceeded the total amount of required continuing education training 
for the period from April 6, 2021, through April 11, 2022:     
   
 
Name  Total Hours Competed # Excess Hours 

 
Eric Eager 25 13 
Regina Harris  32.5 20.5 
Eron Linn 34 22 
Chris Poteet 31.25 6.25 
Debbie Rentería 45.5  33.5 
Megan Timme 33.25 8.25 
   
Total Board  201.5 85.25 
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