
AGENDA

UNIVERSITY OF HOUSTON SYSTEM
FINANCE AND ADMINISTRATION COMMITTEE MEETING

DATE:   Thursday, November 16, 2023

TIME:   2:00 PM

PLACE:

Chair: John A. McCall Jr. 
Vice Chair: Alonzo Cantu
Members: Gregory C. King

Jack B. Moore
Tammy Murphy
Mielad Ziaee, Non-Voting
Tilman J. Fertitta, Ex Officio

I. Finance and Administration Committee
Presenter: Chair John McCall, Jr.
  
A. Call to Order

Presenter: Chair John McCall, Jr.
  

B. Approval of Committee Minutes

     - August 23, 2023, Finance and Administration Committee Meeting
     
Action:     Approval
 

C. Approval is requested to delegate authority to the Chancellor to 
negotiate and execute contracts exceeding $1 million for the purchase 
of goods or services, excluding construction contracts, at the University 
of Houston System

Action:     Approval 
Presenter: Raymond Bartlett, Senior Vice Chancellor for 
Administration and Finance 
 

Hilton University of Houston Hotel
Conrad Hilton Ballroom, Second Floor
4800 Calhoun Rd
Houston, TX 77204
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D. Approval is requested to delegate authority to the Chancellor to 
negotiate and execute construction contracts exceeding $1 million for 
projects at theUniversity of Houston System

Action:     Approval
Presenter: Raymond Bartlett, Senior Vice Chancellor for 
Administration and Finance
 

E. Approval is requested to establish tuition and fee rates for two new 
fully online degree programs, and one new voluntary fee at the 
University of
Houston

Action:     Approval
Presenter: Raymond Bartlett, Senior Vice Chancellor for 
Administration and Finance
  

F. Approval is requested to combine the Facilities, Construction, and 
Master Planning Committee and the Finance and Administration 
Committee for the University of Houston System

Action:     Approval
Presenter: Raymond Bartlett, Senior Vice Chancellor for 
Administration and Finance
 

G. Presentation of Fiscal Year 2023 Results of Operations - University of Houston 
System

Action:     Information
Presenter: Raymond Bartlett, Senior Vice Chancellor for Administration and 
Finance
 

II. Executive Session
Presenter:  Chair John McCall, Jr.
  
A. 1. Consultation with System Attorney Regarding Legal Matters, and/or 

Contemplated Litigation or Settlement Offers.
     Texas Gov't Code SEction 551.071

2. Deliberations regarding the Purchase, Exchange, Sale or Value of Real Property.
     Texas Gov't Code Section 551.072

3. Deliberation Regarding a Prospective Gift.
     Texas Gov't Code Section 551.073

4. Personnel Matters Relating to appointment, Employment, Evaluation, 
Assignment, Duties, Discipline, or Dismissal of Officers or Employees including 
but not limited to the Chancellor, Presidents, Vice Chancellors, in the Division of 
Athletics and members of the Board of Regents.
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     Texas Gov't Code Section 551.074
   

III. Report and Action from Executive Session
Presenter: Chair John McCall, Jr.
  

IV. Adjourn
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Component Project
Procurement 

Method
Vendor Purpose  Term   Amount  Funding Source HUB Goal Comments

UH Clinical Services
Revenue Contract 

Revenue Contract The Harris Center For Mental 
Health and Intellectual 
Developmental Disabilities

Extend the existing agreement to provide integrated 
primary healthcare services at multiple Harris Center 
for Mental Health and Intellectual Developmental 
Disabilities (IDD) locations for one additional year.

Initial Term: 5 months
Optional Term 1: 4 years
Optional Term2: 1 year

Initial Term: $35,000
Optional Terms: $2,540,000
Optional Term: $875,000

Designated Funds N/A

UHS UHS Master Food
Service Agreement

Request for 
Proposal

Compass Group USA, Inc. 
(Chartwells Division)

Amend the UHS master food service agreement to 
include UH Athletics and extend the agreement for an 
additional five years.

Initial Term: 10 years
Amendment 1: 5 years
Amendment 2: 5 Years

Initial Term: $80,300,000 Revenue, 
$16,700,000 Expense
Amendment 1: $54,500,000 Revenue, 
$8,300,000 Expense
Amendment 2: $80,200,000 Revenue, 
$69,000,000 Expense

Auxiliary Funds 26.0%

UHS Security Services  Request for 
Proposal

TBD Obtain centralized contract for guard and security 
services for events, parking lots, and emergencies at 
UH campus locations.  

Initial Term: 3 years 
Optional Term: 2 one‐year 
options

Initial Term: $6,375,000
Optional Term: $4,910,000

Multiple Sources 26.0%

UHS Security Services  Sole Source Andy Frain Amend the current contract for guard and security 
services for campus buildings to include additional 
buildings.

Initial Term: 7 months
Amendment: 7 months

 Initial Term: $460,000
Amendment: $776,000 

Multiple Sources 0%

UHS Volume licensing 
agreement

Request for 
Proposal

TBD Obtain Microsoft site licenses for use by students, 
faculty, and staff. Use of site licenses provides 
upgrades to operating systems and enables the use of 
the most current software version, reducing support 
costs.

Initial Term: 3 years 
Optional Term: 2 one‐year 
options

 Initial Term: $5,850,000
Optional Term: $4,400,000 

State Funds
Designated Funds

21.1%

Goods and Services Contracts Greater than $1 Million

University of Houston System
Summary of Goods and Services Contracts Greater than $1 Million 

F&A Committee ‐ November 16, 2023

5



6



Component Project Procurement
Method

Vendor Purpose  Amount Funding 
Source

HUB Goal Comments

UH E. Cullen Security 
Enhancements with 
door replacement

RFP TBD Update exterior electronic access control 
systems and replace all exterior doors due to 
mechanical problems jeopardizing security and 
creating mobility challenges.  

$1,800,000 Multiple 21.10% E. Cullen exterior is kept 
historically accurate and 
exterior doors will be 
designed/built according to 
the original aesthetics of the 
building.

UH Technology Bridge 1, 
2, 3 Facility 
Structure, Slab and 
Drainage

JOC Vaughn Foundation work for Technology Bridge Building 
numbers 401, 402, and 403.

$3,600,000 Multiple 21.10% Multiple contract awards with 
aggregate amount not to 
exceed $3,600,000.

UH Graduate College of 
Social Work 
Auditorium 
Renovation

RFP TBD This project includes new ceilings, millwork, 
flooring, new doors and frames, wall finishes, 
new Audio-Visual equipment, MEP, fixed 
seating, furniture, and signage. 

$1,800,000 HEAF 21.10% This is a 284 seat auditorium 
that requires updating to 
current standard as a part of 
the classroom refresh 
program.

UH Campus Recreation 
& Wellness Boilers

RFP TBD Replace two HVAC/Pool boilers. The current 
boilers are original from when the building was 
built in 2003. The current boilers show 
numerous signs of leaks and are not maintaining 
temperature.

$2,200,000 Auxiliary 21.10%

University of Houston System
Summary of Construction Contracts Greater than $1 Million 

F&A Committee - November 2023
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Tuition for New Online Programs 
and New Voluntary Fee Rates

Presented to:
Administration and Finance Committee

November 16, 2023
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FY2025 Tuition and Fees for New Online Programs
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• The College of Liberal Arts and Social Sciences and the College of Global Hospitality 
and Leadership currently offer traditional graduate and undergraduate degree 
programs which can include online courses, but do not offer fully online degree 
programs.

• In FY2025, these Colleges will begin offering fully online degree programs as part 
of the UH Extend program. 

• Resident and Non-Resident students will pay the same rates, and the proposed 
online rates are competitively priced to other universities. 

• Rates are equal or greater than face-to-face per-SCH resident consolidated tuition 
and fee charges.

Proposed FY2025 Tuition and Fee Rates for Online 
Degree Programs at University of Houston

3

College

Undergraduate 
Programs

Rate Per SCH

Graduate 
Programs

Rate Per SCH

College of Liberal Arts and Social Sciences NA $600.00

Conrad N. Hilton College of Global Hospitality and Leadership $385.59 NA11



FY2024 New Voluntary Fee
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• New fee for service to enable Sugar Land area residents to use the Cougar 
Line Shuttle, recommended by the Transportation and Parking Advisory 
Committee. 

• Provides direct service from the UH at Sugar Land instructional site to the 
UH Student Center at a cost of $2.05 per day.

• Price for service is aligned with current student semester zone parking 
permits.

Proposed Sugar Land Shuttle Permit Fee FY2024

5

University Fee Name FY2024 Rate

University of Houston Shuttle Permit Fee $239/Sem
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Questions?
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FY2025 Tuition Rate Details
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FY2025 Tuition Rates
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FY2025 Tuition Rates
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FY2024 Voluntary Fee Rate Details
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FY2024 Voluntary Fee Rates
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Finance, Facilities, and Administration Committee 
 

Charter: The Finance, Facilities, and Administration committee has oversight of policy and performance 
related to the physical assets, budget, finance, and business operations, including reviewing the 
Chancellor’s recommendations on capital priorities, annual budgets, and tuition and fees. 
 
More specifically, the committee shall:  
 

(a) review and recommend approval of fiscal policies and major financial plans including annual 
operating budgets; 

(b) review and recommend approval of tuition and fees; 
(c) review and recommend delegation of authority to the Chancellor for banking agreements; 
(d) review and recommend delegation of authority to the Chancellor for major financial contracts 

and expenditures (single procurements greater than $1 million annually); 
(e) review and recommend approval of bond issuances; 
(f) review major financial and management reports; 
(g) review and recommend approval of physical and facility master plans as well as capital 

improvement plans for each UH System site including amendments for purchase, lease, sale or 
development programs for real estate; 

(h) review and recommend delegation of authority to the Chancellor for programs regarding new 
construction or major repair and rehabilitation of buildings and facilities when the total cost is 
equal to or greater than the submittal threshold requiring Texas Higher Education Coordinating 
Board notification; 

(i) review and recommend delegation of authority to the Chancellor for land acquisition by 
purchase or gift; 

(j) review major reports regarding the use, occupancy, condition, and security of facilities and 
property, including information concerning deferred maintenance with respect to buildings and 
facilities; 

(k) review and recommend naming of facilities consistent with board policy; 
 

The Finance, Facilities, and Administration Committee is required to perform a review of the charter at 
least annually, as required by Board of Regent Bylaws.  (11/16/2023) 
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University of Houston System 

Board of Regents 

Finance & Administration Committee Charter 

May 18, 2023 

 

The Finance and Administration Committee has oversight of budget, finance, and business 
operations policy and performance, including reviewing the Chancellor's recommendations on 
annual budgets and tuition and fees. 

More specifically, the committee shall: 
 
(a) review and recommend approval of fiscal policies and major financial plans including annual 
operating budgets; 
 
(b) review and recommend approval of tuition and fees; 
 
(c) review and recommend delegation of authority to the Chancellor for banking agreements; 
 
(d) review major financial and management reports; 
 
(e) review and recommend delegation of authority to the Chancellor for financial contracts and 
expenditures (single procurements greater than $1 million annually, excluding construction 
projects and major repair and rehabilitation of building and facilities when the total cost is $10 
million or greater); 
 
(f) review and recommend delegation of authority to the Chancellor for land acquisition by 
purchase or gift; and 
 
(g) review and recommend approval for bond issuance.   
 
The committee is required to perform a review of the charter annually, as required by Board of 
Regent Bylaws.   
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Facilities, Construction and Master Planning Charter 
To be combined with the Finance and Administration Committee Charter 

 
Charter: The facilities, construction and master planning committee has oversight of policy and 
performance related to the physical assets, including reviewing the Chancellor's recommendations on 
capital priorities. It also provides oversight of physical master plans for each location. 
 
More specifically, the committee shall: 
 
(a) review and recommend approval of physical and facility master plans as well as capital improvement 
plans for each UH System site; 
 
(b) review and recommend approval of the master plan amendments for purchase, lease, sale or 
development programs for real estate; 
 
(c) review and recommend delegation of authority to the Chancellor for programs regarding new 
construction or major repair and rehabilitation of building and facilities when the total cost is equal to or 
greater than the submittal threshold requiring Texas Higher Education Coordinating Board notification; 
 
(d) review major reports regarding the use, occupancy and security of facilities and property; and 
 
(e) review and recommend naming of facilities consistent with board policy. 
 
(f) review an annual report on the condition of the UH System buildings and facilities, including 
information concerning deferred maintenance maintenance with respect to those buildings and 
facilities. 
 
The committee is required to perform a review of the charter annually, as required by Board of Regent 
Bylaws.  (08/23/18) 
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Overview of  Results of FY2023 Financial Operations 
November 16, 2023

To view an electronic version of UHS’s Annual Financial Reports, visit 

http://www.uh.edu/finance/pages/Annual_Fin_Reports.htm
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UH System Consolidated Landscape                                                                                                                            
Actual Revenues vs. Actual Expenditures
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Analysis of Major Sources of Revenue
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Analysis of Expenditures by University Priorities
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Analysis of Asset Balances (in millions)
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Analysis of Liability Balances and Equity Balances 
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Thank You!
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Major Sources of Revenues by UH Universities
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University Priority Expenditures by UH Universities
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UH Universities Consolidated Landscape of Assets, Liabilities and Equity Balances
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