AGENDA

UNIVERSITY OF HOUSTON SYSTEM
FACILITIES, CONSTRUCTION AND MASTER PLANNING COMMITTEE
MEETING

DATE: Thursday, May 18, 2023
TIME: 1:30 PM

PLACE: Hilton University of Houston Hotel
Conrad Hilton Ballroom, Second Floor
4450 University Drive
Houston, Texas 77204

Chair: Ricky Raven
Vice Chair: Alonzo Cantu
Members: Beth Madison
Tammy Murphy
Tilman J. Fertitta, Ex Officio

I. Facilities, Construction and Master Planning Committee
Presenter: Chair Doug Brooks

A. Call to Order
Presenter: Chair Doug Brooks

B. Approval of Minutes

February 23, 2023, Facilities, Construction and Master Planning Committee
Meeting

Action: Approval
Presenter: Chair Doug Brooks

C. Approval is requested is requested to revise the Facilities, Construction
and Master Planning Committee Charter

Action: Approval
Presenter: Raymond Bartlett, Senior Vice Chancellor for
Administration and Finance

D. Approval is requested for the annual update to the University
of Houston Master Plan



Action: Approval
Presenter: Raymond Bartlett, Senior Vice Chancellor for
Administration and Finance

Approval is requested for the annual update to the University 15
of Houston - Victoria Master Plan

Action: Approval
Presenter: Dr. Chance M. Glenn, Vice President for Academic Affairs
and Provost - University of Houston Victoria

II. Executive Session

Presenter: Chair Doug Brooks

A.

1. Consultation with System Attorney Regarding Legal Matters, and/or
Contemplated Litigation or Settlement Offers.
Texas Gov't Code Section 551.071

2. Deliberations regarding the Purchase, Exchange, Sale or Value of Real Property.
Texas Gov't Code Section 551.072

3. Deliberation Regarding a Prospective Gift.
Texas Gov't Code Section 551.073

4. Personnel Matters Relating to appointment, Employment, Evaluation,
Assignment, Duties, Discipline, or Dismissal of Officers or Employees including
but not limited to the Chancellor, Presidents, Vice Chancellors, in the Division of
Athletics and members of the Board of Regents.

Texas Gov't Code Section 551.074

III. Report and Action from Executive Session

Presenter: Chair Doug Brooks

IV. Adjourn



UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Facilities, Construction and Master Planning

ITEM: Approval is requested to revise the Facilities, Construction and Master
Planning Committee Charter.

DATE PREVIOUSLY SUBMITTED: November 30, 2022
SUMMARY:

The first recommended change is to add to the charter the review and recommending delegation of
authority to the Chancellor for construction projects and major repair and rehabilitation of building
and facilities when the total cost is $10 million or greater. It is more efficient and effective to discuss
the project budget information at the same time that we are presenting a project and the site
recommendation. With this recommended revision, there will also be a commensurate change
recommended to the Finance and Administration Committee charter. The second edit is to delete
item (c) as its meaning is the same as item (d).

SUPPORTING

DOCUMENTATION: Revised Committee Charter

FISCAL NOTE: N/A

RECOMMENDATION/ Administration recommends approval of this item
ACTION REQUESTED:

COMPONENT: University of Houston System

Yoy 74023

SENIOR VICE CHANCELLOR Raymond S. Bartlett DATE
Emp (CD/\QJL&W S / /1 / 23
CHANCELLOR Renu Khator DATE '




University of Houston System
Board of Regents
Facilities, Construction and Master Planning Committee Charter

May 18, 2023

The Facilities, Construction and Master Planning Committee has oversight of policy and
performance related to the physical assets, including reviewing the Chancellor's
recommendations on capital priorities. It also provides oversight of physical master plans for
each location.

More specifically, the committee shall:

(a) review and recommend approval of physical and facility master plans as well as capital
improvement plans for each UH System site;

(b) review and recommend approval of the master plan amendments for purchase, lease, sale
or development programs for real estate;

(c) review and recommend delegation of authority to the Chancellor for construction projects
and major repair and rehabilitation of building and facilities when the total cost is $10 million or
greater;

(d) review major reports regarding the use, occupancy and security of facilities and property;
(e) review and recommend naming of facilities consistent with board policy; and

(f) review an annual report on the condition of the UH System buildings and facilities, including
information concerning deferred maintenance with respect to those buildings and facilities.

The committee is required to perform a review of the charter annually, as required by Board of
Regent Bylaws.

4
4/17/2023



University of Houston System

Board of Regents

Facilities, Construction and Master Planning Committee Charter

May 18, 2023

The faciitiesFacilities, eenstruetion-Construction and masterMaster ptanning-Planning
committee-Committee has oversight of policy and performance related to the physical assets,
including reviewing the Chancellor's recommendations on capital priorities. It also provides
oversight of physical master plans for each location.

More specifically, the committee shall:

(a) review and recommend approval of physical and facility master plans as well as capital
improvement plans for each UH System site;

(b) review and recommend approval of the master plan amendments for purchase, lease, sale
or development programs for real estate;

(dc) review and recommend delegation of authority to the Chancellor for construction

contracts-projects and major repair and rehabilitation of building and facilities when the total
cost is andrelated-expendituresof 510 million or greater; {single-procurements-greaterthanSt
" )

(edd) review major reports regarding the use, occupancy and security of facilities and property;
and

(fe) review and recommend naming of facilities consistent with board policy-; and

(gf) review an annual report on the condition of the UH System buildings and facilities, including
information concerning deferred maintenance maintenanee-with respect to those buildings and
facilities.

The committee is required to perform a review of the charter annually, as required by Board of

Regent Bylaws. {08/23/18}
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Facilities, Construction and Master Planning
ITEM: Approval is requested for the annual update to the University of Houston
Master Plan.

DATE PREVIOUSLY SUBMITTED: May 19, 2022

SUMMARY:
Approval is requested for the annual update to the University of Houston Master Plan, which will be
presented by Christa Rieck, Assistant Vice President Facilities Planning.

SUPPORTING

DOCUMENTATION: PowerPoint Presentation

FISCAL NOTE:

RECOMMENDATION/ Administration recommends approval of this item

ACTION REQUESTED:

COMPONENT: University of Houston

PRESIDENT Renu Khator DATE

o S 4orfooss

SENIOR VICE CHANCELLOR Raymond S. Bartlett DATE
@p\xp W 5/ I / 23

CHANCELLOR Renu Khator DATE '




BOARD OF REGENTS
ANNUAL MASTER PLAN UPDATE
UNIVERSITY OF HOUSTON

May 18, 2023



Design Principles

* Create a strong first impression

e Celebrate the heart and life of the University

* Build a walkable, welcoming, memorable campus
* Connect people, places and disciplines

* Design a sustainable, resilient campus

Initiatives
* Centennial Projects
* New Gateway Markers and Enhanced Green Spaces
* University Drive Transformation
* Cullen Boulevard Transformation
* Centennial Plaza Re-imagination
* Wilhelmina’s Grove Restoration
* Lighting and Security Upgrades
* The Hub (dining facility) — under construction
* Innovation Hub
e Academic Building for the Hobby School of Public Affairs
* Football Operations Center 8
e Sugar Land Academic Building Il




Building Updates (added or removed)

New

* Tilman J. Fertitta Family College of Medicine — opened Summer 2022
e John M. O’Quinn Law Building — opened Summer 2022

* New Room Tower for Hilton College — opened Winter 2022

Removed/To Be Removed

* Chung’s — demolition in progress

e 0’Quinn Law Library — future demolition

* Technology Annex Building — future demolition
* Farish Hall — future demolition

Land Purchases or Boundary Updates (added or removed)
* South end of Leek Street — acquired
* North end of Martin Luther King Blvd (former Calhoun Street) — acquired
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UNIVERSITY OF HOUSTON SYSTEM
BOARD OF REGENTS AGENDA

COMMITTEE: Facilities, Construction and Master Planning

ITEM: Approval is requested for the annual update to the University of Houston-
Victoria Master Plan.

DATE PREVIOUSLY SUBMITTED: May 19, 2022

SUMMARY:
Approval is requested for the annual update to the University of Houston-Victoria Master Plan, which
will be presented by Provost Chance Glenn.

SUPPORTING
DOCUMENTATION: PowerPoint Presentation
FISCAL NOTE:
RECOMMENDATION/ Administration recommends approval of this item
ACTION REQUESTED:
COMPONENT: University of Houston-Victoria
4 ( @

(7 7V — 4/z8/Z3
PRESIDENT ' ! Robert K. Glenn DATE
SENIOR VICE CHANCELLOR Raymond S. Bartlett DATE

@mp (@W 5[’ / Z23
CHANCELLOR Renu Khator DATE

15



BOARD OF REGENTS
ANNUAL MASTER PLAN UPDATE
UNIVERSITY OF HOUSTON - VICTORIA

May 18, 2023


Presenter Notes
Presentation Notes
Members of the Board, and Chancellor –
I am happy to be here today to present this update on the University of Houston – Victoria Campus Master Plan.
While we celebrate the accomplishments of achieved goals, such as completion of the University South and Northwest buildings, we are equally excited to share updates on our progress of current and future initiatives.



Master Plan Goals

* Expand infrastructure for future needs

 Ben Wilson Street project for pedestrian safety and campus beautification
* Construct facilities to support changing academic offerings

e Cultivate a safe university atmosphere

Future Initiatives

* New Construction
* Health & Wellness Center
* Ben Wilson Street
* North 2" & 3" Floors

* Renovations
e Parking: Northwest & Totah
* University Center Welcome Center
* West academic restructure

17

UHY
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Presenter Notes
Presentation Notes
Our Master Plan continues to center around the success of the UHV Student. These goals include providing facilities that enhance the students’ academic experience, creating a safe and beautiful campus for an inviting atmosphere, and expanding infrastructure to encourage matriculation of transfer students as well as retention of current students. 

One example of supporting and encouraging student growth and success is the Clear, Affordable Pathway to Success Program or C.A.P.S. This program is a collaborative effort between UHV and Blinn College which provides students an opportunity to enroll in both institutions and earn an associate degree from Blinn College and a bachelor’s degree from UHV at the same time, thereby making higher education more accessible and student success more attainable. 

Our Future Initiatives include new construction and renovations that again, center around the success and safety of the UHV student. 

The design phase of the new Health & Wellness Center is nearing completion, and construction is planned to begin in early 2023 and completed in the fall of 2024. Students will then not only have dedicated space for recreational activities, services, and fitness options, they will also have access to a walk-in clinic conveniently located on the UHV campus.

The Ben Wilson Street project includes features such as crosswalks and traffic signals as well as wider sidewalks and improved landscaping, with an overall vision of increasing pedestrian safety and establishing the Ben Wilson Corridor as the entryway to the UHV campus. 
 
Further enhancing a student-focused campus experience, Phase 2 renovations of Northwest will accommodate administrative offices, opening the West and Center buildings to house academics and recruiting efforts. Additional renovations include the buildout of the 2nd and 3rd floors of the North building to increase academic space. Thus, as our academic space and the demand for virtual learning opportunities increase, the need for upgrades to our IT infrastructure is also amplified.


Updates
* Ben Wilson Street — Construction ongoing — Expected Completion Spring 2024

 Health & Wellness Center — Contractor Selection
* North 2" & 3 — Design Kickoff

Land Purchases or Boundary Updates
* Totah Purchased
* Future Land Acquisition — adjacent residential and commercial properties

Landscape, Art or Misc. Updates
e University West — Tom Sayre’s “Contemplation” - Complete
e Kay’s Grove — Dedicated April 25, 2023
* Melissa Miller’s “Wild Grapes and Herons” — Fall 2023
* Jesus Morales — Summer 2023
* University Commons — Daniel Glanz’s bronze Jaguar
* Reaves Collection - University South & Northwest

i UHY

UNIVERSITY OF
HOUSTON - VICTORIA



Presenter Notes
Presentation Notes
Again, both the Ben Wilson Street and Health & Wellness Center projects are ongoing and making progress as we speak.

Specifically, the Ben Wilson Street project is scheduled to begin construction this summer, with expected completion in the fall of 2023.

The design phase of the Health & Wellness Center is nearing completion, and construction is planned to begin in early 2023 with completion in the fall of 2024. 

IT infrastructure is ongoing as well, with an expected completion date of Fall 2023.

For future potential campus expansion, UHV is currently negotiating to purchase three properties, with the intention of acquiring an additional twenty acres of land adjacent to the UHV campus. This would pose significant changes to our campus footprint as well as provide for potential expansion.

Public Art on the UHV campus is expanding as well. We are excited to add artwork that enriches the cultural and intellectual character of the UHV campus. Pieces currently being procured are Tom Sayre’s “Contemplation,” Melissa Miller’s “Wild Grapes and Herons,” and pieces from Reaves’ collection. Finally, our centerpiece will be a bronze statue of our mascot, a Jaguar, in front of the University Commons building. We hope that the “front and center” location of this piece will instill pride and identity in our students and leave a positive impression on all visitors to the UHV campus.
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Presenter Notes
Presentation Notes
Ben Wilson Street is currently a 5-lane thoroughfare running through the middle of the UHV campus. Rather than a street that “splits” through campus, the Ben Wilson Street project will provide a welcoming entryway onto the UHV campus, thus unifying the campus through landscaped medians, wider sidewalks, traffic signals and pedestrian crosswalks. The clocktower will be visible from all directions, making it THE landmark for the UHV campus.

Thank you for allowing me to provide you with these updates. I will be happy to answer any questions that you may have.
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