NOTICE AND AGENDA FOR A REGULAR MEETING
OF THE GEUS BOARD OF TRUSTEES
TO BE HELD AT 6:00 PM ON THURSDAY, MAY 15, 2025
IN THE
GEUS OPERATIONS CENTER
6000 JOE RAMSEY BLVD
GREENVILLE, TX 75402

|. CALL TO ORDER

[I. INVOCATION

[ll. ROLL CALL

IV. PRESENTATION
1. GEUS Community Scholarship 4
2. GEUS Family Scholarship 6

V. OATH OF OFFICE
1. Doug Roszhart, Place 1, 1st Term Ending May 6, 2028
VI. ELECTION OF OFFICERS 8
VII. COMMUNICATIONS TO THE BOARD
VIII. CITIZENS TO BE HEARD ON NON-AGENDA ITEMS Citizens are invited to address
the Board on topics not already scheduled for a Public Hearing or listed on the agenda.
Present your completed “Citizen’s Comment Card” to the Executive Assistant prior to the
meeting. Speakers are limited to 3 minutes and should conduct themselves in a civil
manner. The Board cannot act on items not listed on the agenda in accordance with the
Texas Open Meetings Act. Concerns will be addressed by GEUS Staff; they may be
placed on a future agenda or addressed by some other course of response.
IX. PUBLIC TESTIMONY Public Testimony occurs when citizens are invited to address the
Board on topics already on the agenda. Speakers will be invited to speak at the time of
Board discussion for the item. Present your completed “Citizen’s Comment Card” to the
Executive Assistant prior to the meeting. Speakers are limited to 2 minutes for each
agenda item.
X. FINANCIALS
1. April 2025 Financial Report (FOR INFORMATION ONLY) 9
XI. NEW BUSINESS
1. Propose to Extend an Offer and Negotiate a Contract with a General Manager
Candidate
2. CONSENT CALENDAR
A. GEUS Board of Trustees Regular Meeting Minutes - April 17, 2025
B. GEUS Board of Trustees Special Meeting Minutes - May 2, 2025
3. DISCUSSION ITEMS
A. Regulatory and Legislative Update
XIl. REPORTS OF THE GENERAL MANAGER

1. April 2025 Business Services Monthly Report (FOR INFORMATION 10
ONLY)
2. April 2025 Customer Service Monthly Report (FOR INFORMATION 13

ONLY)



3. April 2025 Engineering and Operations Monthly Report (FOR 20

INFORMATION ONLY)

4. April 2025 Marketing Monthly Report (FOR INFORMATION ONLY) 23
XIll. EXECUTIVE SESSION

Texas Government Code, Section 551.086: Certain Public Utilities Competitive Matters
The Texas Open Meetings Act and its provisions do not require a public power utility
governing body to conduct an open meeting to deliberate, vote or take final action on any
competitive matter, as that term is defined by Section 552.133, Texas Government Code.
Section 551.086 does not limit the right of a public power utility governing body to hold a
closed session under any other exception provided for in the Open Meetings Act, supra.

* generation unit specific and portfolio fixed and variable costs, including forecasts
of those costs, capital improvement plans for generation units, and generation unit
operating characteristics and outage scheduling;

* bidding and pricing information for purchased power, generation, and fuel, and
Electric Reliability Council of Texas bids, prices, offers, and related services and
strategies;

« effective fuel and purchased power agreements and fuel transportation
arrangements and contracts;

* risk management information, contracts, and strategies, including fuel hedging
and storage;

* plans, studies, proposals, and analyses for system improvements, additions, or
sales, other than transmission and distribution system improvements inside the
service area for which the public power utility is the sole certificated retail provider; and
« customer billing, contract, and usage information, electric power pricing
information, system load characteristics, and electric power marketing analyses
and strategies.

Texas Government Code, Section 551.071: Attorney consultation regarding pending or
contemplated litigation, settlement offers, or matters deemed subject to the Code of
Professional Responsibility of the State Board of Texas, including contracts containing
information proprietary to third parties.

1. At any time during the meeting, the Board may meet in Executive Session for
consultation with its attorney concerning attorney client matters under Texas Government
Code Section 551.

Texas Government Code, Section 551.074: PERSONNEL MATTERS

(a) This chapter does not require a governmental body to conduct an open meeting;

(1) to deliberate the appointment, employment, evaluation, reassignment, duties, discipline
or dismissal of a public officer or employee.

XIV. ADJOURN

NOTICE:



MEETINGS OF THE GEUS BOARD ARE ACCESSIBLE TO THE DISABLED. IF
YOU NEED AN INTERPRETER OR SPECIAL ASSISTANCE, CALL (903)
457-2811 (VOICE), 1-800-735-2988 (TDD) OR ADMINISTRATION@GEUS.ORG
(EMAIL) AT LEAST 48 HOURS PRIOR TO THE SCHEDULED MEETING.



GEUS Scholarship Program Application

Name of Applicant: Elijah Padilla

Physical Address:_
miailing Address: [ A ANMMN

Phone Number: (home) (ceII)_

ermail Acvess:

Do you have a family member who works at GEUS? ii#No [ | Yes

If yes: Name Relationship:

Name of High School Currently Attending: Greenville Highschool

Activities and Affiliations during High School

Extracurricular Activities: Greenville Highschool Boys Soccer

Leadership Activities: Student Council and National Honors Society

Honors or Awards Received: Superintendent Scholar Award

Community Services: Key Club Kiwanis

Hobbies: I enjoy playing sports such as soccer and learning new instruments such as the piano

and clarinet

Future Plans

School you are planning to attend: _East Texas A&M University

Field of Study: Electrical Engineering

Other Comments

Back may be used if needed. 4



Powering My Path: How GEUS Inspired My Future in Electrical Engineering

As a high school senior from Greenville, Texas, I’ve been reflecting on the people, places,
and services that have shaped my life. One I didn’t expect to stand out was our local electric
provider—Greenville Electric Utility Services (GEUS). But after learning GEUS was nationally
recognized for its reliable service, I realized how much of a difference they’ve made in my
everyday life and even in the future I want to pursue.

Growing up, I didn’t think much about electricity. It was always just there—lights turned
on, my phone charged, the internet worked. But now, as I prepare to study electrical engineering,
I understand how important it is to have power you can depend on. GEUS has provided that
reliability every day of my life, and it’s something I no longer take for granted.

In school, electricity has been essential. From using laptops for assignments to joining
Zoom classes during the pandemic, I depended on stable power to stay on track. I had friends in
other towns who dealt with outages during remote learning, and it made their lives stressful and
unpredictable. Thanks to GEUS, I didn’t have to deal with that, which helped me stay focused and
successful.

Outside of school, electricity was just as important. It powered my favorite memories—
FaceTiming friends, gaming after practice, streaming music, and working on projects late into the
night. I didn’t realize it, but those small, consistent moments helped shape my high school years
and gave me a sense of stability when life felt overwhelming. Electricity was part of the rhythm
of my everyday life, and it gave me space to enjoy being a teenager.

One experience that really made me appreciate reliable electricity was the Texas winter
storm. While many people across the state lost power and heat for days, my family stayed safe and
warm because GEUS kept our lights on. That made me think deeply about the people working
behind the scenes and inspired me to learn more about electricity and how it all works. That’s when
I realized I wanted to become an electrical engineer who understands, builds, and protects the
systems that others rely on.

Knowing that GEUS is a public power utility—owned by the community—means even
more. They’re not a big corporation focused on profits. They care about us because they are us.
Their commitment to keeping our town powered has inspired me to one day use my skills to do
the same for others.

GEUS’s recognition proves that great things can come from small towns. They’ve given
me a stable foundation to grow, learn, and dream. Now, I want to follow in their footsteps—not
just by understanding how electricity works, but by using it to power better lives.

Thanks to GEUS, I’m not just graduating with good memories, I’'m stepping into a future
I’'m excited about. One day, I hope to do for others what GEUS has done for me.



GEUS Family Scholarship Program Application

Name of Applicant: Kameron Louis Champion

physical acres:

wiaiing adcres: I

Phone Number: (home) (ceII)_

emai Acaress: I

Name of High School/ College Currently Attending: Greenville High School/Paris Junior College

Name of GEUS Employee you are related to: Shanta Woodson Relation: Mother

Activities and Affiliations

Extracurricular Activities: Student Council, National Honors Society

Leadership Activities: 2024 Camp RYLA, National Honors Society

Honors or Awards Received: Superintendent Scholar, National Honors Society

Community Services: Assist with Special Olympics Field Day

Hobbies: Bible Reading, Gaming, Content Creator (YouTube), Exercising

Future Plans

Selected/accepted part-time position with L-3 as an Assembler Pre-Apprentice April 21, 2025, start date.

Greenville Early College High School — Associate’s Degree in Engineering Graduation date May 9, 2025. High

School Graduation May 23, 2025.

School you are planning to attend: East Texas A & M — received acceptant letter October 2024.

Field of Study: Electrical Engineering

Other Comments 6




| am a senior at Greenville High School in the Early College High School
program. | would say that I'm a very motivated and determined student who
shares a deep connection for engineering and innovation. From a young age,
I've been concerned and curious about how technology all around me actually
works and how it solves the problems in our world today. The curiosity of
technology led me to my path which is electrical engineering, where | want to
share my insight and creativity to make a meaningful impact on the future
world.

In My academic career, | have done volunteer work that challenged me to step
out of my comfort zone. My engagement in the student council allowed me to
gain insight and develop a strong leadership foundation through teamwork
and communication. Additionally, the experience which included working
with Special Olympics and in other activities have taught me that it's about
pride or resume but it's about giving back.

My future goal in the next few yearsis to earn a degree in engineering and then
use the knowledge | gain to contribute in technology advancements to
improve the world around us. | also hope in the future to start my own business,
combining everything | learned in engineering and business to create
solutions to the world's problems. | truly believe that determination,
willingness to learn, and trusting God'’s plan will help me achieve my dream.

Receiving the scholarship would help me to pursue an open opportunity for
my career. The scholarship would provide financial stability as it would help me
focus on education and the pursuit of my goals without having to worry about
the financial problems. That is to come within the future.

My commitment to my goal will show through my hard work and dedication
to become the best engineer | can be. My passion for innovation, problem-
solving, and leadership ability will help me stay focused on my goal. This
scholarship will not only help me with my dreams but will allow me to guide
and inspire others who also seek a dream and goal.
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Energizing the Community

ELECTION OF OFFICERS

At a Regular Meeting of GEUS Board of Trustees held on May 15, 2025, the following officers
were elected to take office.

Chairman:

Motion by: Second:

Carried Failed

Vice Chairman:

Motion by: Second:
Carried Failed

Secretary/Treasurer:

Motion by: Second:
Carried Failed



' Greenville Electric Utility System
oL Monthly Fi ial R i U dited
Saonpising o Gommmnty y Financial Reporting (Unaudited)
As of April 30, 2025
All Funds
YTD Actuals as %
to Budget
FY 2024-25 Month-To-Date Year-To-Date (Encumbrances
Budget Activity Activity Encumbrances Excluded)
Revenues and Inflows
Electric Revenues (Funds 910-913) $ 104,978,900 $ 6,119,518 $ 49412573 $ - 47 1%
Fusion Revenues (Fund 950) 6,873,260 448,357 3,880,565 - 56.5%
Total Revenues and Inflows 111,852,160 6,567,875 53,293,138 - 47.6%
Expenses and Outflows
Elec Departmental O&M 78,041,470 4,994,133 35,571,361 2,831,174 45.6%
Fusion Departmental O&M 5,228,520 389,918 2,319,283 1,142,509 44 4%
Other Admin Expenses 1,063,200 - 24,837 - 2.3%
Insurance " 750,000 711 687,792 - 91.7%
City Services 611,500 - - - 0.0%
Transfers to City 4,130,930 - 810,569 - 19.6%
Board Of Development 733,780 - 162,114 - 22.1%
Capital -Electric 174,207,530 594,665 22,566,544 65,569,514 13.0%
Capital - Fusion 1,013,160 157,311 267,528 80,778 26.4%
Debt Service Expenses 15,100 1,806 2,206 - 14.6%
Debt Service Principal Payments 3,845,000 - 3,845,000 - 100.0%
Debt Service Interest Expenses 7,501,625 - 3,556,827 - 47.4%
Total Expenses and Outflows 277,141,815 6,138,544 69,814,061 69,623,975 25.2%
Change in Net Position $ (165,289,655) $ 429331 $ (16,520,923) $ (86,144,898)

Notes and Percentage to Budget Explanations
(1) Most of the insurance expense is paid annually in October.

(2) Capital encumbrances for the Electric Fund include multi-year projects with purchase orders opened in prior years based on Board approved
appropriations.

(3) FY 2025 year to date change in net position includes $21,391,851 in expenses for multi-year CIP projects utilizing the Series 2024 bond sale. When
excluding these bond funded expenses, change in net position reflects an increase of $4,870,928. A decrease in net position may be due to multi-year
projects utilizing bond proceeds from fund balance.



GEUS
BUSINESS SERVICES
MONTHLY REPORT APRIL 2025

Billing Stats

Bills Issued — 17,551

Bills Mailed — 12,898

Late Notices Mailed — 3,385

Accounts Reaching Non-Payment — 491

Bill Payments

GEUS Online — 10,921

Electronic Bank Payments — 534

Pay-By-Phone Payments — 1,045

Mobile App Payments — 1,989

City/GEUS Bank Drafts — 210

Payments Hand-Delivered and Mailed to GEUS — 4,491

Total Pre-Pay Subscribers
Total SmartPay Subscribers — 893




GEUS
BUSINESS SERVICES
MONTHLY REPORT APRIL 2025

Metering\Billing
Billed Meters Reflects an increase of 120 Meters.
Billed Meters
18,000 16,100 16,191 16,237 16,269 16,345 16,397 16,482 16,393 16,521 16,577 16,568 16,662 16,740
16,000
14,000 11,709 11,766 11,815 11,849 11,898 11,978 12,070 12,048 12,111 12,148 12,148 12,144 12,183
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GEUS/City Combined Uncollected Billing
Apr 25 $26,801 and FY 25 YTD $207,073 (FY 24 YTD — $197,867)
Uncollected Billing for Electric
Apr 25 $12,788 and FY 25 YTD $109,110 (FY 24 YTD —$110,910)

Unpaid Accounts reaching 120 Days

Collections
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@ EL Bad Debtreported to Experian includes emPOWER

Current Month - 53 letters mailed increasing deposits by $19,343.

FY25YTD -

212 letters mailed increasing deposits by $79,744.

Deposits refunded YTD 482 accounts totaling $62,053.

Total Increased Deposits for City & GEUS
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GEUS

Customer Service
Monthly Report
April 2025

WORLD CLASS CUSTOMER SERVICE



GEUS Customer Satisfaction Survey Summary
Summary Dates as of 4/1/2025-4/30/2025

This is a summary of the total responses. There are no required fields. A total Was the GEUS Representative Helpful?
of 210 individuals responded, and 209 completed all fields. 209 individuals responded.
250
Electric
I —— 181
200
Cable/Internet
I 24
150
Water
|
>9 100
Sewer
|
54 50
Garbage 0 0 2
I 57 0
Not helpful Somewhat Very helpful
0 50 100 150 200
helpful

14

207

Extremely
helpful



GEUS Customer Satisfaction Survey Summary

Quarterly Summary
Summary Dates as of 2/1/2025-4/30/2025

This is a summary of the total responses. There are no required fields. A total
of 512 individuals responded, and 510 completed all fields.
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Electric Phone Hold and Assistance Time
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Fusion Phone Hold and Assistance Time
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Project Title

%
Category | Compl

E&O Monthly, Apr 2025

Description

Operations (Dispatch)

Completed Feeder Lockouts

Activity

Dist 100% NO Feeder Lockouts in April 2025.

Planned Outages & Trans 100% 2 Planned Outage/s Switching Orders in April 2025:

Switching Orders 1) 4/8/25 - 4/11/25 - CLR & RTN of all Terrell Rd Subst feeders for repairs to (Trans A)
2) 4/8/25 - 4/10/25 - CLR & RTN Terrell Rd (Trans A) for repairs on that transformer

Switching Orders JRB 100% NO Unplanned Outage/s in April 2025.

(additional)

Calls Answered JRB 100% Operators answered 341 calls.

Satellite Bridge Call ERCOT 100% Completed.

Operator Training Working ERCOT on going ERCOT Conference Call. OTWG meeting in April 2025. Discussed topics and updated tentative

Group (OTWG) timeframe for ERCOT 2025 Training schedule: Seminar (Mar 25th-May 1st; earning ~12 CEHs)
and GridGeo Training (Oct 6th-Nov 14th, earning ~20-27 CEHs). All GEUS Operations Operators
attended and completed the 2025 Seminar. The 2025 ERCOT Summer Load Shed exercise is
scheduled for 6/2/25 from 0900-1200 via WebEx. The ERCOT 2025 Severe Weather Drill will be
in June (tentative date is 6/12/25). The ERCOT Operator Certification exam can be taken from
1pm - 2:30pm at ERCOT Training facility on every other Tuesday which started on 2/4/2025.
ERCOT stated, if someone fails the exam, there will be a waiting period of 21 days before you can
re-test.

ERCOT Testing & Training ERCOT  on going ERCOT testing & training discussions - ERCOT WebEx. This ERCOT group did not have a

Group Mtg meeting in April 2025.

eReliability Reports Dist on going Updating the TTS tickets to submit into the eReliability program online. Currently, May 2015 thru

Mar 2025 have been submitted.

20



Project Title

%
Category | Compl

E&O Monthly, Apr 2025

Description

Eng:

Activity

Completed Billing for Fritz, FSTI, & L3 Dist 100% Developed & submitted billing data to GEUS Billing Dept.

Harris

Solar Dist 100% Authorized 0 customers to build. Energized 0 installations. Provided
corrections/reviewed plans from multiple installers.

UG Construction RFQ Dist 100% Provided drawings to Purchasing.

Distribution Planning Dist 100% Investigated load allocation for Milsoft model.

KB Boulevard Dist 100% Continued discussions with developer about plans and costs.

Data Center Inquiry Dist 100% Continued transmission load flow study to determine available capacity.

PSSE Training Trans 100% Continued developing interval PSSE training manual.

Subst Transformer Storage Subst 100% Obtained temporary storage material, discussed factory test results.

and Factory Test Results

Vegetation Mgmt Sftwr Dist/Trans 100% Attended meeting to discuss initial findings. Waiting on "go live" orientation for
site access to data.

Prospective New Load Misc 100% Received and/or responded to two prospective new large-load inquiries.

Inquiries, Large Loads Evaluated, discussed; responses forwarded (re: system capacities,
capabilities, timelines, etc.).

Meetings Misc 100% Pre-Application mtgs. T&D Project list mtg. E&O Staff mtg (remote).
Attended Safety mtg. Attended multiple ERCOT modeling meetings.
Discussions with Developers, Lunch and Learn (Engineering, Eng Tech's,
others).

OMS / IVR Dispatch 15%  Provided scripts and sample data to IT/Data Engineer.

Delano Ph2 Transm Trans 95%  Preliminary report received. Performed additional analysis. Working up

Relocation relocation estimate for developer.

Maijor Distribution Projects Dist 3% Met onsite with M&S to survey SR4/SR5. Discussed Pinegates crossings.

Mamie Road Feeder Dist 35%  Continued review of upgrades needed on Mamie Rd Feeder 1.

Upgrades

Pinegates Development Dist 50% Contracted with M&S Engineering to complete Railroad crossing design.

Wal-Mart 1MW Generator Dist 75%  Ravenvolt revisiting closed transition as a possibility. GEUS to review

Application proposed closed transition time when submitted.

Hospital Expansion ATO Dist 99%  Working with vendor to develop solution (cover) to address water ingress

Installation (MVRs) issues.

Developments Dist ongoing 16 Developments under construction; 4 in pre-construction phase; 4 in civil
review; 6 in platting phase; 7 in concept/design phase. Approx 7200 units
across all phases. Responded/addressed multiple developer issues and
requests.

System Modeling Eng/Trans ongoing Continuing attendance at ERCOT mitgs to train. Configuring simple in-house
studies considering loss of transmission elements.

GIS Audit Misc 96%  100% of system collected. 100% of data delivered. Continuing GEUS review

of all data to review and reconcile data with system changes. Developed list of
customer sites / meter locations needing additional review.

21



E&O Monthly, Apr 2025

%
Project Title ‘ Category ‘ Compl [Description
Subst:
Completed Monthly Inspections Subst 100% Completed April Monthly Inspections of all Substations.

Substation A/C Maint Subst 100% Cleaned evaporator and condenser coils, and replaced air filters on all

Substation A/C units.
Activity

OS Subst Xfmr Arrester Subst 70%  Substation class arrester failed on the high side of our OS Subst Xfmr.
Removed bad arrester and placed Xfmr back in service. Hubbell has given us
a part #. Arresters were ordered and have arrived at our warehouse. Will work
with Dispatch to schedule Oneal St out of service for repairs.

Printing/Red-line Subst Prints Subst 15%  Received red-lines back from draftsman for LTV. Installed completed LTV
prints in the Control House print rack. Also received new TR prints from
draftsman and installed them in the print rack at TR. Draftsman currently has
Dent Rd prints to red-line.

Operation Center Beam Subst 30% Budgeted for FY26 after completion of warehouse yard expansion.

Detectors

T&D:
Completed Maintenance Dist 100% Changed out 8 poles.
Construction Dist 100% Installed 10 new UG services, and 11 new poles.
Metering Dist 100% Currently reading on schedule and monitoring daily.
Activity Metering Dist on going Read and totaled meters for billing @ FSTI, L3 and Fritz.

Metering Dist on going 13,946 AMI Meters set to date, 751 AMI Water meters connected to network.
Reading on schedule and monitoring daily. Contractor portion of Cycle 3 AMI
Meter Deployment complete. GEUS staff evaluating next steps for completing
all of Cycle 3 Deployment (less than 500 non-AMI meters need to be changed
out).

Metering on going Meter Dept staff cross training to ensure back-up for each employee/task.

Tree Trimming Dist on going Normal tree-trimming tickets from customer requests.

Tree Trimming Dist on going Heavy rear-easement trimming in residential areas.

22
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Energizing the Community

April 2025
Marketing Monthly Report



AutoPay Campaign
At the request of Business Services, GEUS Marketing initiated an AutoPay Campaign running April 2025-June

2025. All customers, either previously enrolled or new enroliments, will be entered in a drawing to win one of
four $250 Visa Gift Cards. Paymentus, our bill payment vendor, is sponsoring the giveaway.

Campaign starting enroliment: 3,936
April AutoPay enrollment 4,012, an Increase of: 76

Marketing utilized all of our communication options for this campaign. Throughout our report you will see
these ads included.

Chamber Eblast
Win a $250 Gift Card!

Kailyn Caldwell <kailyn@greenvillechamber.com:
° To @ Kami Williams

Click HERE to Enter!

-—wwrioels

Energizing the Community ;,

I 5250

Wina $250 G
Visa Gift Card!

Enroll in AutoPav todav @_’F"ﬂ.@

KC

1

GISD Eblast

Good Morning Greenville ISD,
GEUS is making it easier than ever to manage your utility bill—and giving you the chance to win a $250 Visa gift card by enrolling in AutoPay!

From April 1through June 30, 2025, GEUS customers who sign up for AutoPay will be automatically entered into a drawing for a $250 Visa gift card. It's a hassle-free way to ensure
your bill is paid on time, and you could walk away with a great prize!

How to Enter:
Enroll in AutoPay between April 1 - June 30, 2025. You'll be automatically entered into the drawing!

Already enrolled in GEUS' Auto Pay? You'll be automatically entered into the drawing too!

Scan the QR code below or visit GEUS.com to get started!

Don't miss out—sign up today and enjoy the ease of automatic payments with a chance to wint

- Gews

Energizing the Community ;

Wina 5250 Giﬁc

Visa Gift Card!

i Ofzi0)]
Enroll in AutoPay today : .: L
1 18+ Ends 11:59:59 p.m ET 06/30/25.
Void where prohibited. Official Rules.
o1g/338/AutcPay. Sponsor: Paymentus.

ard
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Professional Survey Campaign

GEUS Marketing subscribed to the APPA Public Power Data Source which also includes a Professional Survey.
This campaign will run April 2025-June 2025. Depending on survey results GEUS is eligible to receive award
recognition from APPA for Customer Satisfaction Awards. This survey asks questions regarding GEUS’ Electric

Service as a whole.

Marketing has chosen to roll out communications for this campaign strategically. April communication
includes face-to-face communications at events and civic clubs, Herald-Banner Ads, Chamber Website Ads,
Lobby Posters, CSR communications and desk flyers, Email Signatures (Marketing and customer Service), and
the GEUS Website. Each month we have plans to build upon the communication resources that we utilize.

During the month of April 90 people responded to this survey.

-

FEEDBACK!

bad
=
=
e
(=)
7

%
-
N

=t
VISIT WWW.GEUS.ORG

This is a screenshot of one of the questions in the survey.

3, Please think specifically about Greenville Electric Utility System, Please read the following
list of different organizational characteristics, For each one, please rate Greenville Electric

LHility System on a scale of one (1} to ten (10} where one is very good and ten is very poor,

1-Very Good 2

Cormmunicating with electde customers
Count 33
Rioww M 36,7%

Froviding good senvice and value for the cost of electricity
Caunt 7
Ry 30,05

Restoring power after an outage i a reasonable amouwnt of time
Count 35
Row B 38.9%

Providing consistent and reliable alectric sarvice to customers
Launt a2
Rovww % 46,7 %

e, OTERIRG iInovatve slectic Brograms and Seneoed
'@'Euunt 25
Row B 17.8%

Drverall satisfaction with GELIS
Caunt i1
Row % 14.4% 25

13
14, 4%,

13.3%

20
22.2%:

13
14,4%

3

a
B,9%

10

1L1l%

10,0%

10.0%

i

11,1%

7.8%

4

5

5.6%

6./

A4,4%,

5

B

B,9%:

5.5%

B.9%:

6.7%

10,0%

12
13.3%

&

8

B, 9%

4.4%

2,2%

3.3%

£,4%

4,4%

7

7

7.B%

3.3%

2.2%

4.4%

0.,0%

1.1%



RoundUP

April
Commercial 36
Multi Family 5

Residential 1,424
Flat Donation 10
Total 1,588 (1 subscriber increase from last month)

March
Commercial 36
Multi Family 4

Residential 1,424
Flat Donation11
Total 1,587 (15 subscriber increase from last month)

LOCAL BUSINESSES, JOIN US IN
GIVING BACK THROUGH

CEUSRoundUP| il /<oundUp

. = . ; Help someone in need
Your contribution will help local ; with their utility bill
families with their utility bill. by signing up for
GEUS RoundUP!

(rEGiSTER Now> ) @LQEUS.OTQ OF g /ey yos Learn more at WwWw.geus.org
ol call 903-457-2800. e

F 4

/7_1 , f/, - &

SmartPay

893 subscribers
Decrease of 2 participants.

=% SmartPay

Electricity On Your Schedule

Every cent is valuable.
SmartPay eliminates additional
charges for disconnects and late fees.

- Gevs

Energizing the Communit
.457.2800 Lkl ] wmoeus.g

903,

Cost-effective
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Community Involvement

Chamber Ribbon Cutting — On The Block Beef

WWII History Roundtable

e

| OH THE BLOCK BEEF |

PRCHADN TS DEMA
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SCRPT Milk Matters Campaign Hunt County Economic Development PJC
=\ S

u |
- HEAT PUMP mnumsnoormcsvsrm e I?J
- . ]

04/08/2025 ’w

—

{ = Gews

Enorgizing the Community

227 SCRPT [s1,00000 |

One Thousand Dollars
.. Milk Matters Campai geus |

Chamber BBH — GISD

Community Powered - Community Involvement

Meals on Wheels — Food Delivery Carter BloodCare — Blood Drive
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Print Advertising

Drive Thru Sign

) L '
S
L OGRAM
Efficiency incentives for your home or business.
SAVE MONEY WITH ENERGY EFFICIENT
PURCHASES AND GET A REBATE!

903-457-2800 WWW.GEUS.ORG
(] - ]

COMPLETE OUR
ELECTRIC SURVEY!

VISIT WWW.GEUS.ORG
- s

st

ENROLL NOW

GEUS.ORG




Digital Advertising

GEUS Bill Messages

Win a $250

Visa Gift Card

To enter, sign up for AutoPay.
For more information or to enroll
visit www.GEUS.org.

GEUS Electric Survey
We want your feedback.
Complete our survey online at
www.GEUS.org.

Deadline June 30, 2025

Tg“TTHTE"';ng,E.ﬂ Hunt County Festival of the Arts
alTEY Saturday, May 10, 2025
ﬁSTIVAlﬂFEAﬁTS saturDAY |[Downtown Greenville
Lot e

. MAY 10TH _ . . A M
- Visit www.ci.greenville.tx.us for more information.
'GREENVILLE

-----

Header Ad:

ﬁ'ﬁ“_—_ﬂﬂ—ﬂr_ J" |-|.'J"JJJJJI'
[ el S51gn up today

YOUR CHANGE @ at CEUS org
]
Attention All Local CAN CHANGE LIVES!

call 903-&57- 2800
Businesses! Funds donated through GEUS Aounci 1~ el
i SESIEL FrEhhors IR CaUr Coamimedni oy sATh unliny s

-

30



GEUS Website
Ay 55‘/5 About Us Departments Utilities Internet & Cable TV Contact Us Se

Energizing the Community

Make a Payment Schedule an Take a Survey Start New Service Report an Outage Agend:
Appointment

NEWS & ANNOUNCEMENTS

Stay up to date with Greenville Electric

OMPLETE OUR s z VL
ELECTRIC W
SURVEY! -
B Wina $250 i ( 501 Wesley Street
Vina ,
‘::“,ﬁ,'ﬁfjf’;" Greenville, TX 75401
3 ST e

FREE Mulch is available!

FREE muich is available courtesy of GEUS.

Win a $250 Visa Gift Card!

Sign up to win a $250 Visa Gift Card!

- ® —to=us

VISIT WWW.GEUS.ORG

Read on... Read on...

Tell us how we are doing!
Take our survey!

Read on...

SCRPT Milk Matters Campaign

GEUS's Post x

scRPT

We're incredibiy GEUS for thei generaus partnership with our Milk Matters campaign
for Hunt County Mea's on Wheeis! Thanks o thair Suppor, we're able to defiver more than just
meals—we're delivering nourisnment, care, and 2 ittle extra comfort to the seniors in our

community. | © 8 @@
Thani you, GEUS, for neiping us make 3 meaningful difference—one giass of milk at 2 time!
#MilkMatters

#BetterTogether

Chamber Spotlight — Social Media & Digitial Newsletter

Board Member Spotlight: Jimmy Dickey
i/ Company: GEUS
@ Role: Marketing and Key Accounts

[ e—
ey

~
Jimmy is most proud of the team he worlks with, speaking highly of the

J |mmv |]| erv employees in his department. Their dedication, talent, and teamwork
GEUS & are what drive the success of their efforts, and he takes great pride in
Marketing and Key Accounts L leading such a strong group.

Jimmy Dickey brings an impressive 40 years of experience to his role
in marketing at GEUS. His favorite part of the job is the variety it of-
fers—no two days are ever the same, and he enjoys the dynamic na-
ture of his work.

Something many may not know about Jimmy is that he has traveled to
all 50 states and eight different countries—a testament to his adven-
turous spirit and curiosity about the world.

- oells

Energizing the Community

Jimmy Dickey, with his decades of experience, love for variety, and
pride in his team, is a true asset to GEUS and the Greenville commu-

nity.

Thank you, Jimmy, for being a Great Board Member!



APPA Public Power Current
SAFETY

Utilities Awarded for Outstanding Safety Practices

Two hundred two utilities have earned the American Public Power Association’s (APPA) Safety
Award of Excellence for safe operating practices in 2024.

RELIABILITY
APPA Recognizes 255 Member Utilities for High Reliability

The American Public Power Association has honored 255 public power utilities with a "Certificate
of Excellence in Reliability” for reliable performance in 2024,

Digital & Print Advertising

Herald Banner Ads — Print and Digital Ads
Thursday April 3¢

& g vy loww S50 Wi il covds 1o oo Ba :-\.Pu users To ever el
.}-ru:wl-hql‘ tn "'I'h:"l'ﬂﬂ'_l‘.\, r the (3 code bo ek e
L L

ﬂ - COMPLETE OUR

FEEDEALK! SURVEY ONLINE!
®-9 = I Evevyizing dha Crmmniy,

Thursday April 174

ﬂ o COMPLETE OUR

SURVEY ONLINE!
-9 = I Evergizing dha Crmmmniy,

Thursday April 24

ﬂ - COMPLETE OUR

SURVEY ONLINE!
®-9 = I Evevyizing dha Crmmniy,
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GEUS 34 Ads

GEUS creates still ads for GEUS 34 for our needs as well as community non-profits. These are GEUS related ads
that aired this month.

3‘% Carter BloodCare

You
- GEUS Roundup?

A L7 =¥ i
Parking Lol-CBC Bus

d- Friday, April 25, 2025 i S5, =
GEUS ” :a,yi-.. Mp_n:_ oPM 2510 Wesiay L& Energizing the Community

Ererpicig the Gomems
e e Comemy Gresnille, TX 75301

r ‘ K \/ g BGE‘/é?‘ :
=#SmartPay W e y 4 * s }

Etectricity On Your Schedule

Every cent is valuable.
SmartPay eliminates additional
charges for disconnects and late fees.

STAY CONNECTEDTO \/ k Do | ]
WHAT MATTERS MOST £ sy e

= R |
Cost-effective P = eaus.o%‘égx‘af“’:lfﬁé‘&%ﬁ%.zsoo.l i GEUS ENERGY EFFICIENCY REBATES

, MYLAR
Fhidoy BALLOONS .-,
CAUSE

ELECTRICAL

‘*EEL/‘_.-T |

oo e Gt OUTAGES! 501 Wesley Street s

WE ARE CLOSED IN OBSERVANCE Keep mylar balloons away from power lines this Spring! G re env' | | e TX 7540] ) A z- o ;é‘ﬂ:(,,m
I

OF GOOD FRIDAY.

- GEL/S

TO REPORT AN OUTAGE VISIT Energizing the Community ,
GEUS.ORG, OR CALL 903-457-2800 o

Crews are not present fo assist _*
with loading. Mulch is not bagged. Eﬁ‘mﬁ

LOCAL BUSINESSES, JOIN US IN
GIVING BACK THROUGH

GEUSRoundUp

Your contribution will help local
families with their utility bill.

(REGISTER NOW > at geus.org or - GeLs
! call 903-457-2800, " cwmeisemunir.

W

DON'T FALL
FOR PHONE
SCAMS.

- GELIs

Energizing the Community
ssasramm o ey

\ =t SmartPay. -t GEUSH

/ S Electricity On Your Seheduls Internet
- Advantages of SmartPa
—vantag ¥ HOMETOWN PROVIDER
NO Late Fees
d NO Manthly Bill X Remote Monitoring )
Streamline your energy experience with SmartPay, GEUS Internet is your trusted
eliminating a monthly bill. Visit GEUS.org to learn more. hometown provider of
f high-speed Internet. :
CGELS Sign up today at GEUS.org or call 903-457-2800. d’ Visit www.GEUS.org for more information

0572009 11 the Comarunity Energiring the Gamaamity «

JBALLOONS ARE AWESOME

Proper handling and L
Py 501 WESLEY ST. disposal keeps them from #9 FEEDBACK!

GREENVILLE, TX 75401 drlftlng into power lines and
& causing a power outage.

SCAN ME

A e = . n
En%w_';inﬁ;ﬁmwity . == .
VISIT WWW.GEUS.ORG




GEUS Distributed Generation

Solar Installations During the month:

1 — New Applications Submitted for Solar Installations
0 - Approved Authorizations to Build

0 - System Energized

Total Progress

1 - In Construction Process (authorization to build)
4 - In design review process

Generator Installations During the Month:

1 - New Applications Submitted for Generators

1 — Approved Authorizations to Build

0 -Approved Interconnection

3 - In construction/design review process

Active Solar Installed on GEUS system:

138 — Residential

2 — Commercial

6 — Locations at GISD Campuses

Energy Efficiency Rebate Program

Rebates FY 24-25

Gty Rebate PROGRAM
APPLIAMCE
% 50 Window AC Units
5 75 dryar
S0 3 S50 dishwaoshear
3 73 refrigerator
1{3 25 freezer
4] 8 250 Window AC Heat Units
15
LIGHTING
3 3 $150.00 LED Holiday Lights
3 48 54613 LED lights
fixtures
& 51
INSULATION
8,587 415 016 attic
PGM THERMOSTATS
8| % 30 HYALC Tstat
8
29

EE Rebate Customers: 30
Total Dollar Credits to Customer’s Accounts: $2,776.65,



March 31-April 6

Mew Content

&:02:13

Archive Content

1:36:24

Cutside Content

1:30:00

Total

11:09:37

Still Ads: 12 total

April 7-13

Mew Content

1:43:40

Archive Content

6257

Qutside Content

1:30:00

Taotal

Still Ads: 17 total
April 14-20

MNew Content

10220000

20205

Archive Content

54:24

Qutside Content

1:30:00

Total

10:28:55

Still Ads: 17 total
April 21-27

Mew Content

1:08:40

Archive Content

6:28:49

Outside Content

1:30:00

Total
Still Ads: 15 total
April 28-May4

%:11:39

Archive Content

8:24:41

Outside Content

1:30:00

Total
Still Ads: 16 total

8:57:52

GEUS 34 Content

Replay Content
e Content that has been created in the last
year that we are playing again.

Archive Content
e HThrowback GEUS34
e When we cleaned out the Studio Office,
we found a box of DVDs with content
from several years ago. We are replaying
that as we get it converted back to a
digital format.

Outside Source Content:
e Green Shoot Agency Celebrate Hunt
County, advertising partnership.
e  Paid Church Programs

35



Commercial Inserts on National Networks

GEUS commercials played on national networks including the following AEN, HGTV, LIF, CMT, PAR, CNN, TBSC,
TLC, TNT, TWC, DISC, USA, ESP2, ESPN, FXNC, and FSS.

March Spot Summary:

GEUS Mountains of Mulch — 2,051 spots ran
GEUS Electric Then and Now — 2,051 spots ran
GEUS You Are the Owner - 2,051 spots ran

April Spot Summary:
GEUS You Know the Feeling - 2,051 spots ran

GEUS Internet You Get More - 2,051 spots ran
GEUS Your Hometown Advantage - 2,051 spots ran

These commercials also play on GEUS34 and YouTube.
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Social Media - April 2025
1,385

Followers @

Facebook 5,014 Twitter YouTube

Change in followers over last month: Facebook +/-0, Twitter +/-0, YouTube +5.

As we celebrate the joys of spring, let’s also remember to keep our community safe. Mylar
balloons can pose a risk of power outages when they drift away and come into contact with
power lines. Lets enjoy our spring festivities responsibly. #PublicPower #CommunityPowered

Score a $250 Visa Gift Card! & Sign up for AutoPay and enter to win! Enjoy hassle-free bill
payments and never worry about missing a due date again. Keep your account in perfect
shape with ease! Bl & Enroll today at https.//ecs.page.link/Za3zD

Tue, #

Bringing loved ones closer, one click at a time! Blevate your connections with GELUS Internet,
where family and friends are always just a connection away. Packages & Rates | Greenville leach Imteractions
Blectric Lhility System, TX https:/fecs pagelink/4BDU&

Tue, Apr 29

Join GEUS RoundUP program and make a positive impact in our community! Tag a local
business and encourage them to sign up at https://ecs page.link/gafRU. Let's work together

for a brighter future.
b Apr

Two more chances to enjoy the Hunt County Fair 2025! Enjoy this video as Brad Pryor,
President of the Hunt County Fair Board talks about all the work done by volunteers to make
this event successful. GEUS is a proud community supporter of the Hunt County Fair...

Humt County Fair Favorites 2025! leach Imteractions

Fri, Apr 25

#PublicPower means community-owned. Being part of the #GreenvilleTx community means
giving back and participating in great events. GEUS is proud to be part of making the Hunt
County Fair a great community event. # Enjoy this video sharing Fair Favorites for 2025

Fri, Apr 25
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- |
THANK 180!

Score a $250 Visa Gift Card! & Sign up for AutoPay and enter to win! Enjoy hassle-free bill
payments and never worry about missing a due date again. Keep your account in perfect
shape with ease! @l & Enroll today at https.//ecs.page.link/Za3zD

Fri, Apr 25

* Employee Spotlight: Walker Dodson * Walker is a valuable member of the GEUS power
plant. Thank you, Walker, for your world-class service! #PublicPower #CommunityPowered

Fri, Apr 25

Views

1,067

A Rate Comparison Alert Bl Lower electric rates from your Hometown Provider! GEUS was

9% lower than the metroplex average last year. Now that's local, world-class service at a wery  Views
competitive price! # #PublicPower #CommunityPowered 885
Thu, Apr24

Tumble into spring and save lives! Join us for a Blood Drive with Carter BloodCare on Friday.

April 25th from 29:00 AM to 2:00 PM at our Customer Service Center. As a thank you, each Views
donor will receive a top handle tumbler. courtesy of Carter BloodCare (while supplies last)... 263
Thu, Apr 24

Ahaays call 8-1-1 before you dig to get underground utilities marked. It's free. Dig safely:
CallB1 | Know what's below. Call before you dig. hitps://fecs page link/GaiBP #5afeElectricity  Views
#diggingsafety £811 314

Wed, Apr 23

It's MULCH season! If you're planting spring flower beds and need mulch, we got you
covered!
Tue, Apr 22

Views

808

GEUS is a proud sponsor of the World War Il History Roundtable! Join us for an insightful
presentation on the aftermath of World War Il in Germany, led by Texas AEM University
history professor Adam Seipp. Don't miss it this Thursday, April 24, at T p.m. at the Audie_..
Tue, Apr 22

As we celebrate the joys of spring, let’s also remember to keep our community safe. Mylar

balloons can pose a risk of power outages when they drift away and come into contact with Views
power lines. Let's enjoy our spring festivities responsibly. #PublicPower #CommunityPowered 738
Mon, Apr 21

Today is Mational Lineman Appreciation Day! Our linemen are the first to brave the worst

conditions, day and night, to restore service. We cannot thank them enough for their Views
dedication and hard work! Drop your messages of appreciation in the comments below!... 3358
Fri, Apr 18

GEUS will be dosed today, in observance of Good Friday.
Fri, Apr 18

It'’s that time of year again! From livestock shows to cornhole tournaments and live music,
there’s fun for the whole family. The 2025 Hunt County Fair kicks off tomormow, proudly
sponsored by GEUS. https:/fecs page link/2Crzt #PublicPower #CommunityPowered

Thu, Apr 17

Score a $250 Visa Gift Card! & Sign up for AutoPay and enter to win! Enjoy hassle-free bill
payments and never worry about missing a due date again. Keep your account in perfect
shape with ease! @l & Enroll today at https://ecs_page_link/Za3zD

Wed, Apr 16

A Rate Comparison Alert B Lower electric rates from your Hometown Provider! GEUS was

9% lower than the metroplex average last year. Mow that's local, world-class service at a very  Views
competitive price! ¥ #PublicPower #CommunityPowered N
Tue, Apr 15

= Views

Tue, Apr 15 657

Tumble into spring and sawve lives! Join us for a Blood Drive with Carter BloodCare on Friday.

April 25th from 9:00 AM to 2:00 PM at our Customer Service Center. As a thank you, each Views
donor will receive a top handle tumbler, courtesy of Carter BloodCare (while supplies last).... 382
Mon, Apr 14

Happy Mational Public Safety Telecommunicators Week! GEUS System Operators work
24/7/365 in our dispatch center to help ensure GEUS reliability, lineman savety, and world
class service to our community. #PublicPower #ZommunityPowered

Mon, Apr 14

nteractions

[

mteractions

25

nteractions

10

mteractions

4

mteractions

3

mteractions

4

nteractions

2
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nteractions
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nteractions

2

nteractions

]

nteractions

1

nteractions

1

nteractions
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nteractions

4

nteractions
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Abways call 8-1-1 before you dig to get underground utilities marked. It's free. Dig safely:
CaliB11 | Know what's below. Call before you dig. https://fecs page link/GaiBP #SafeElectricity
#diggingsafety £311

Fri, Apr 11

Spring into energy savings with a home upgrade! " % Don't miss out on cash-saving
opportunities with our rebates % Find out more at- hitps.//ecs. page link/Kzefz
Fri. Apr 11

Join our team where your future begins! Apply now at https://fecs page_link/LnCEA
Thu, Apr 10

Score a $250 Visa Gift Card! s Sign up for AutoPay and enter to win! Enjoy hassle-free bill
payments and never worry about missing a due date again. Keep your account in perfect
shape with ease! @l & Enroll today at https://fecs page.link/Za3zD

Thu, Apr 10

Let’s take a moment to honor Chris, who is celebrating 25 years of service today! Your
quarter century of dedication, hard work. and the significant impact you've had on our
community are truly appreciated.

Thu, Apr 10

Save more on utilities and enjoy life to the fullest! GEUS offered electric rates 3% lower than
the metroplex average last year! GEUS, Your Hometown Advantage

https/fecs. page. link/XTFie

Wed, Apr 2

Tumble into spring and sawve lives! Join us for a Blood Drive with Carter BloodCare on Friday,
April 25th from 2:00 AM to 2:00 PM at our Customer Service Center. As a thank you, each
donor will receive a top handle tumbler, courtesy of Carter BloodCare (while supplies last)..
‘Wed, Apr 0

With GEUS SmartPay, maintain control, sidestepping unnecessary expenses while adding
maore control for your power flow. Sawe more, worry less! Enroll now at

https:ffecs page_linkEcuc.

Tue, Apr8

Bringing loved ones closer, one click at a time! Bevate your connections with GEUS Internet,
where family and friends are always just a connection away. Packages & Rates | Greenville
Electric Uhility System, TX https:/fecs page link/4BDUG

Maon, Apr T

Save more on utilities and enjoy life to the fullest! GEUS offered electric rates 3% lower than
the metroplex average last year! GEUS, Your Hometown Advantage

https:/fecs page_link/XTFMe

Fri, Aprd

loin the GEUS RoundUP program today! With just a small donation, you can help provide
assistance to those struggling to pay their utility bills. Visit https:/fecs_pagelink/Lh3oY to
learn more and join us in giving back to our community.

Thu, Apr 3

Join us for a livestream event hosted by the Hunt County Economic Development Alliance,
featuring Paris Junior College President Stephen Benson. He will provide an update on the
college and their new Workforce Development building. Tune in today at 11:30 AM at...
Thu, Apr 3

We are proud to sponsor the Hunt County Children’s Advocacy Center for their 20th annual
“Strikes for Tikes” bowling tourmament, benefiting this wonderful organization. #PublicPower
#lommunityPowered

Wed, Apr 2

Tumble into spring and save lives! Join us for a Blood Drive with Carter BloodCare on Friday,
April 25th from 9:00 AM to 2:00 PM at our Customer Service Center. As a thank you, each
donor will receive a top handle tumbler, courtesy of Carter BloodCare (while supplies last)...
Tue, Apr 1

GEUS updated their cover photo.
Tue, Apr 1

Score a $250 Visa Gift Card! & Sign up for AutoPay and enter to win! Enjoy hassle-free bill
payments and never worry about missing a due date again. Keep your ac feint in perfect
shape with ease! @l & Enroll today at https.//ecs.page.link/Za3zD

Tue, Apr 1
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	Agenda
	I. CALL TO ORDER
	II. INVOCATION
	III. ROLL CALL
	IV. PRESENTATION
	1. GEUS Community Scholarship
	2025 GEUS Community Scholarship_Redacted

	2. GEUS Family Scholarship
	2025 GEUS Family Scholarship_Redacted


	V. OATH OF OFFICE
	1. Doug Roszhart, Place 1, 1st Term Ending May 6, 2028

	VI. ELECTION OF OFFICERS
	2025 Election of Officers

	VII. COMMUNICATIONS TO THE BOARD
	X. FINANCIALS
	1. April 2025 Financial Report (FOR INFORMATION ONLY)
	April 2025 Financial Rpt


	XI. NEW BUSINESS
	1. Propose to Extend an Offer and Negotiate a Contract with a General Manager Candidate
	2. CONSENT CALENDAR
	A. GEUS Board of Trustees Regular Meeting Minutes - April 17, 2025
	B. GEUS Board of Trustees Special Meeting Minutes - May 2, 2025

	3. DISCUSSION ITEMS
	A. Regulatory and Legislative Update


	XII. REPORTS OF THE GENERAL MANAGER
	1. April 2025 Business Services Monthly Report (FOR INFORMATION ONLY)
	April 2025 Business Services Montly Rpt

	2. April 2025 Customer Service Monthly Report (FOR INFORMATION ONLY)
	April 2025 CS Monthly Rpt

	3. April 2025 Engineering and Operations Monthly Report (FOR INFORMATION ONLY)
	April 2025 E&O Monthly Rpt

	4. April 2025 Marketing Monthly Report (FOR INFORMATION ONLY)
	April 2025 Marketing Monthly Rpt


	XIV. ADJOURN

