
REGULAR MEETING OF THE GOVERNING BOARD
OF THE ALAMO COLLEGIATE NETWORK,

A GOVERNING BOARD FOR PARTNERSHIPS BETWEEN
 INDEPENDENT SCHOOL DISTRICTS

AND THE ALAMO COMMUNITY COLLEGE DISTRICT

WEDNESDAY, DECEMBER 3, 2025
4:00 PM

ALAMO COLLEGES DISTRICT
Dr. Bruce H. Leslie Boardroom 

2222 N. Alamo St.
San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE REGULAR MEETING OF THE GOVERNING BOARD OF THE 
ALAMO COLLEGIATE NETWORK WILL BE HELD AT THE PHYSICAL LOCATION REFERENCED 
ABOVE ON WEDNESDAY, DECEMBER 3, 2025.  TRUSTEES MAY ATTEND REMOTELY BY VIDEO 
CONFERENCE PROVIDED THAT QUORUM IS PHYSICALLY PRESENT AS AUTHORIZED BY TEXAS 
GOVERNMENT CODE SECTION 551.127. THE BOARD MEETING WILL CONVENE IN OPEN 
SESSION AT 4:00 PM.

The Alamo Collegiate Network Board meeting is being held for the reasons listed below, is authorized in 
accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of Notice of Meeting and 
Agenda are on file in the Office of the Chancellor. Executive Session, if required, is authorized by Chapter 551 
and will be conducted prior to the conclusion of the meeting. If it is decided during the course of the meeting 
that discussion of any item listed on the agenda should be held in Executive Session, the Board will convene in 
Executive Session in accordance with Tex. Govt. Code §§ 551.071 - 551.094. In order to vote on items 
discussed in Executive Session, the Board must take action in the open portion of the meeting on items 
discussed in the Executive Session. The Board will consider, discuss, and take appropriate action regarding the 
following items:

AGENDA

1. CALL TO ORDER
2. CERTIFICATION AND POSTING OF NOTICE
3. ROLL CALL
4. PLEDGE OF ALLEGIANCE
5. CITIZENS TO BE HEARD
   Registration: 3:00 PM - 3:55 PM
6. APPROVAL OF MINUTES 

A. Discussion and Possible Action on Approval of Minutes of the Regular Alamo 
Collegiate Network Board Meeting on October 1, 2025

7. BOARD PRESENTATIONS
A. Alamo Collegiate Network Quarterly Update and Accountability Report
Presenter: Dr. Monica Villarreal, Veronica Valdovinos, Ashlyn Barrientes, Robbie Harris
B. Alamo Collegiate Network Renewal Process Update
Presenter: Sara Mann
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8. EXECUTIVE SESSION
A. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys 
to seek their advice on matter(s) in which the duty of the attorney(s) to the governmental 
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 
clearly conflicts with this chapter.
B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its 
attorneys about pending and threatened litigations.
C. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase, 
exchange, lease or value of real property.
D. Pursuant to §551.074, Texas Government Code, the Board may deliberate the 
appointment, employment, evaluation, reassignment, duties, performance of 
duties, discipline, or dismissal of a public officer or employee(s).
E. Any action on these matters will be taken in Open Session.

9. RECONVENE OPEN MEETING
A. Discussion and Possible Action on Items Discussed in Executive Session.

10. ADJOURNMENT
 

POSTED AT THE 
ALAMO COMMUNITY COLLEGE DISTRICT 
2222 N. Alamo St.; San Antonio, TX 78215 at

3:00 PM ON THIS 25th DAY OF NOVEMBER 2025

This meeting site is wheelchair accessible.  The accessible entrance is located at the side entrance of the 
Dr. Bruce H. Leslie Boardroom. Accessible parking spaces are located in the parking lot that faces N. 
Alamo Street. Auxiliary aids and services are available upon request (interpreters for the hearing impaired 
must be requested twenty-four hours prior to the meeting) by emailing Kristi Booth at kbooth@alamo.edu.

The following notices apply to this meeting.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter 
this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly.

_______________________
Dr. Mike Flores
Board Chairman                        



 
 

  
 
 
 
Presented and recommended for approval to the Alamo Collegiate Network Board of Trustees on 
December 3, 2025 
 
 
MINUTE ORDER: 
 
“The minutes of the Regular Board Meeting of the Alamo Collegiate Network held on October 1, 2025 are 
hereby approved.” 
 
PURPOSE: 
 
 
 
 
BACKGROUND: 
 
 
 
 
 
 
 
 
ATTACHMENTS:   
 
MINUTES – Alamo Collegiate Network Board October 1, 2025 
 
 
 
 
 
 
 
   
Dr. Mike Flores         Date  
Board Chairman  
 

 

Discussion and Possible Action on Approval of Minutes of the Regular Alamo Collegiate 
Network Board Meeting on October 1, 2025 
 
 
 

The Alamo Collegiate Network is required by SB 1882 to hold a minimum of three annual 
meetings and make minutes of the meetings available to the public.   

To officially approve the minutes of the Regular Board Meeting of the Alamo Collegiate 
Network held on October 1, 2025. 
 









2024 – 2025 Alamo Collegiate Network 
Updates and Accountability Report

ACN Board Meeting
December 3, 2025

Dr. Monica Villarreal, Director of Alamo Collegiate Network
Veronica Valdovinos, Principal Fox Tech High School
Ashlyn Barrientes, Principal SPC ECHS
Robbie Harris, Principal Travis ECHS



ACN Quarterly Updates

• Enrollment and Attendance Update
• 2024-2025 Charter Framework 

Ratings
• Class of 2026 Graduation 

Projections
• Highlights and Recognitions



ACN Campus Enrollment Update

Snapshot Oct 2019 Oct 2023 Oct 2024 Oct 2025

Fox Tech High 
School

371 487 496 487

St. Philip’s 
College ECHS

287 318 296 324

Travis ECHS 381 395 404 390

ACN 1,039 1,200 1,196 1,201



ACN Campus Attendance Update

Campus 2023-2024 
Attendance Rate

2024-2025 
Attendance Rate

Current 
Attendance Rate

Fox Tech High 
School

86.3% 88.7% 91.2%

St. Philip’s 
College ECHS

89.9% 94.1% 95.7%

Travis ECHS 93.1% 94.4% 95.8%



1882 ACN Charter Performance 
Ratings



2024-2025 ACN Charter Performance Ratings

Renewal Rubric Domains Highest Attainable Rating
Academic Excellence

Campus Overall Rating
Exceeds

Organizational Strength
5 individual metrics

Exceeds

Financial Health
Fiscal Management Meets



2024-2025 ACN Charter Performance Ratings

Campus Academic Excellence Organizational Strength Financial Health

Rating Year 2024 2025 2024 2025 2024 2025
Fox Tech High 
School

Meets Meets Partial Meets Meets Meets

St. Philip’s ECHS Exceeds Exceeds Partial Exceeds Meets Meets

Travis ECHS Exceeds Exceeds Meets Exceeds Meets Meets



Spring 2026 Graduating Cohort 
Projections



Fox Tech High School Class of 2026 Graduation 
Projections

Graduating Cohort 104

• Law Magnet and Political Science 55

• Health Magnet (IBC only)
Health Degree Pathway
• H-TECH (AS - IBC) 9th-12th 
• H-TECH (AAS - IBC) Current 9th and 10th 

49

IBC/Certification (Fox Tech) 81*

15+ college credits 39

Associates

AA 20
*Earned across Pharmacy Tech, EKG, Patient Care, and Phlebotomy



St. Philip’s College ECHS Class of 2026 Graduation 
Projections

Graduating Cohort 74

IBC/Certification (SPC) 36*

15+ college credits 71

Associates 35

AA 18

AAS - Automotive 10

AAS - Cybersecurity 7

*Earned across automotive, CNA, phlebotomy and culinary 



Travis ECHS Class of 2026 Graduation Projections

Graduating Cohort 112

IBC/Certification (SAC) 15

IBC/Certification (Travis) 15

15+ college credits 105

Associates 90

AA 74

AAT* 17

*First AAT graduating cohort



Campus Highlights and Student Recognitions



Campus Highlight
Fox Tech High School H-TECH White 
Coat/Black Scrub Milestone Ceremony. 
Students in their junior year receive a white 
coat to signify their status in the program. 

Seniors received black scrubs, signifying 
their readiness to serve in the medical 
industry. 
More than 100 students were recognized for 
their commitment to serving in healthcare.



Student Recognition

Amber Deleon

Amber is a senior in the Health pathway and an 
active member of Soy Latina, a mentorship 
program that empowers young women in San 
Antonio to build confidence and pursue their 
goals.  She is a published author for Live From the 
South Side and the San Antonio Report with her 
article titled, “Where I Live: Lower Southeast Side.”

Amber has continuously demonstrated a passion 
for storytelling and community and civic 
engagement.  She has participated in Mock Trial, 
Student Council, Yearbook and Mariachi.  

Amber has been accepted to the University of 
New Mexico and Pacific University with 
scholarships and plans to pursue a career in 
nuclear medicine with a specialty in diagnostic 
radiology.



Student Recognition
E’Travius Keno-Williams is a senior in our Health 
pathway who is in his 2nd year as a member of the 
Superintendent Advisory Committee.  He has served 
as a student panelist at the 2nd Annual Bexar Area 
School Safety & Mental Health Summit (SSMHS) 
hosted by Bexar County Public Health. 

E’Travius has been an active member of Student 
Council and National Honor Society.  He plans to 
continue pursuing his education in Political Science 
with an emphasis on Social Justice. 

“EJ” has been accepted to Texas State, Texas Tech, 
University of Alabama, UT at Arlington, University of 
Houston, University of Mississippi, University of 
North Texas and the University of Oklahoma.

E’Travius Keno-Williams



Campus Highlights and Student Recognitions



Campus Highlight
The St. Philip’s College Early College High School 
Cybersecurity program celebrates its largest graduating 
class earning the Associate of Applied Science in 
Information Technology Cybersecurity.  The Class of 
2026 includes a small but might cohort of eight seniors, 
six of which will be completing both their AAS and Level 
1 certificate.  

The Cybersecurity program continues to grow boosting 
an enrollment of 44 students in 9th-11th grade.  The 
success of our Cyber students was accentuated this year 
through a generous grant from Caterpillar.



Student Recognition

Bella Gonzalez

Bella Gonzalez is pursuing an Associate of Arts and plans to 
attend Texas A&M University College Station to study 
Veterinary Medicine.  She is the President of the National 
Honor Society and continuously demonstrates leadership 
and academic excellence.    

Bella is a Voelcker Biomedical Research Academy alum and 
published author of “Malaria-Why do mostly Children Get 
sick?”

She has volunteered with the Salvation Army, as a P.A.M. 
Media Teen Summit Leader and as a Bexar County 
Mounted Patrol.  Bella has been recognized as both a UTSA 
Presidential Scholarship and with a full scholarship from UT 
Houston.



Student Recognition

Angel Ronaldo Rivas Trujillo

Angel Trujillo is pursing his Associate of Applied 
Science in Automotive Technology through St. Philip’s 
College.  He plans to return to in the fall to complete 
his Welding and/or HVAC Program of Study.  

Angel has been a National Honor Society member 
throughout his high school career.  He has consistently 
demonstrated strong leadership, academic dedication 
and a commitment to continued technical excellence.  

In his spare time, Angel enjoys working alongside his 
father, boxing and staying fit.



Campus Highlights and Student Recognitions



Campus Highlight
The Travis AAT Program is celebrating 
a major milestone with the 
graduation of its inaugural class of 
seniors. All scholars are on track to 
earn their Associate of Arts in 
Teaching from San Antonio College. 
Our AAT students are our 
communities' ambassadors, 
encouraging others and highlighting 
the possibilities that come with 
learning and leadership. They are 
advocates for the future, shaping the 
vision of what education can be.
 



Student Recognition

Sarah Vargas

Sarah Vargas will be graduating Travis High School and a distinguished 
scholar in the Associate of Arts in Teaching program at San Antonio 
College. Sarah serves holds several leadership roles across multiple 
campus and district organizations. She is the Treasurer of Travis’ Texas 
Association of Future Educators, President of Mu Alpha Theta Honor 
Society, and Historian of San Antonio College’s Future Teacher 
Organization. She is active in Academic Decathlon, National Honor 
Society, and represents students on SAISD’s Always Learning Cabinet. 

Sarah has completed numerous service hours, while also supporting 
Travis students as an AVID tutor weekly. Beyond her campus 
involvement, she co-founded The Little Wonders Project, a nonprofit 
dedicated to promoting literacy in underserved families. 

Sarah plans to attend UTSA to continue pursuing her degree in Equity 
in Education and her Masters degree. After graduating college, Sarah 
wants to return to SAISD to work as an early elementary education 
teacher.



Student Recognition
Felix Willis is a distinguished scholar in the Associate of Arts in 
Teaching program at San Antonio College. At Travis, Felix has 
participated in the Environmental Club, Haunted House Fall 
Fundraiser, Spanish Club, National Honor Society, and Mu 
Alpha Theta Honors Society. Most notably, he’s excelled in the 
Associate of Arts in Teaching program at SAC. All while 
maintaining a 3.8 GPA at SAC and a 4.0 at Travis ECHS. 
At SAC, he is a member of the National Society of Leadership 
and Success and the Future Teachers Organization. Felix’s 
dedication and work ethic is shown through many aspects, 
such as his employment throughout high school, while still 
volunteering over 200+ service hours in his community.
Felix’s is preparing for his future of becoming a Math Teacher 
for K-12, teaching the foundations of mathematics and 
allowing him to follow his passions and bring back the love of 
learning in his classroom. 
Felix plans on continuing his teaching studies at UT San 
Antonio next fall and eventually earning his Masters in 
Education.  We are also eagerly awaiting the results of the 
Gates Scholarship, as Felix is one of several Travis 
semifinalists.

Felix Willis



Alamo Collegiate Network



Faculty Recognition

Leo Fernandez



Staff Recognition

Dr. Chris Goldsberry



2025-2026 ACN Board 
Meeting Dates

• Wednesday, March 25, 2026
• Wednesday, June 24, 2026



Thank you. Thank you. 



2025 – 2026 Alamo Collegiate Network 
Renewal Process

ACN Board Meeting
December 3, 2025

Sara Mann
Chief High School Programs Officer

Dr. Monica Villarreal
Director of Alamo Collegiate Network



Senate Bill 1882 Partnerships
• Through partnership opportunities created by Senate Bill 1882, the 

Alamo Colleges District partnered with San Antonio ISD in 2020 
resulting in three SAISD in-district charter schools known as the 
Alamo Collegiate Network (ACN).

• The SB1882 partnership with San Antonio ISD was for a term of 5 
years, subject to annual performance monitoring and a renewal 
evaluation every 5 years.

• 2024-2025 was the evaluation year for the ACN and a 1-year 
contract extension was approved in August 2025. 



ACN 1882 Contract Timeline Overview
• September 2025

• Draft contract received from SAISD for ACN/ACD leadership for review
• October – November 2025

• Legal and programmatic contract negotiations continue between ACN and SAISD 
leadership

• December 2025 or January 2026
• Final draft of ACN contract presented to SAISD Board of Trustees

• March 2026 – ACN Board Meeting
• Final draft of ACN contract approved by San Antonio ISD reviewed for approval by ACN 

Board

• April or May 2026 – ACD Board Meeting
• Final Draft of Alamo Collegiate Network contract presented to ACD board for approval



Thank you. Thank you. 
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