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Alamo Collegiate Network

REGULAR MEETING OF THE GOVERNING BOARD
OF THE ALAMO COLLEGIATE NETWORK,
A GOVERNING BOARD FOR PARTNERSHIPS BETWEEN
INDEPENDENT SCHOOL DISTRICTS
AND THE ALAMO COMMUNITY COLLEGE DISTRICT

WEDNESDAY, JUNE 18, 2025
4:00 PM

ALAMO COLLEGES DISTRICT
Dr. Bruce H. Leslie Boardroom
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE REGULAR MEETING OF THE GOVERNING BOARD OF THE
ALAMO COLLEGIATE NETWORK WILL BE HELD AT THE PHYSICAL LOCATION REFERENCED
ABOVE ON WEDNESDAY, JUNE 18, 2025. TRUSTEES MAY ATTEND REMOTELY BY VIDEO
CONFERENCE PROVIDED THAT QUORUM IS PHYSICALLY PRESENT AS AUTHORIZED BY TEXAS
GOVERNMENT CODE SECTION 551.127. THE BOARD MEETING WILL CONVENE IN OPEN
SESSION AT 4:00 PM.

The Alamo Collegiate Network Board meeting is being held for the reasons listed below, is authorized in
accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of Notice of Meeting and
Agenda are on file in the Office of the Chancellor. Executive Session, if required, is authorized by Chapter 551
and will be conducted prior to the conclusion of the meeting. If it is decided during the course of the meeting
that discussion of any item listed on the agenda should be held in Executive Session, the Board will convene in
Executive Session in accordance with Tex. Govt. Code §§ 551.071 - 551.094. In order to vote on items
discussed in Executive Session, the Board must take action in the open portion of the meeting on items
discussed in the Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA

1. CALL TO ORDER

2. CERTIFICATION AND POSTING OF NOTICE

3. ROLL CALL

4. PLEDGE OF ALLEGIANCE

5. CITIZENS TO BE HEARD

Registration: 3:00 PM - 3:55 PM

6. APPROVAL OF MINUTES
A. Discussion and Possible Action on Approval of Minutes of the Regular Alamo 3
Collegiate Network Board Meeting on March 26, 2025

7. BOARD PRESENTATIONS

A. Alamo Collegiate Network Quarterly Update 7
Presenter: Dr. Monica Villarreal, Veronica Valdovinos, Ashlyn Barrientes, Robbie Harris
B. Update on Term Extension of Senate Bill 1882 Partnership Agreement with 21

San Antonio Independent School District



Presenter: Sara Mann

8. EXECUTIVE SESSION
A. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys
to seek their advice on matter(s) in which the duty of the attorney(s) to the governmental
body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter.
B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its
attorneys about pending and threatened litigations.
C. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase,
exchange, lease or value of real property.
D. Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of
duties, discipline, or dismissal of a public officer or employee(s).
E. Any action on these matters will be taken in Open Session.

9. RECONVENE OPEN MEETING
A. Discussion and Possible Action on Items Discussed in Executive Session.

10. ADJOURNMENT

POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at
POSTED AT 5:00 PM ON THIS 12TH DAY OF JUNE 2025

This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of the
Dr. Bruce H. Leslie Boardroom. Accessible parking spaces are located in the parking lot that faces N.
Alamo Street. Auxiliary aids and services are available upon request (interpreters for the hearing impaired
must be requested twenty-four hours prior to the meeting) by emailing Kristi Booth at kbooth@alamo.edu.

The following notices apply to this meeting.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter
this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not
enter this property with a handgun that is carried openly.

Dr. Mike Flores
Board Chairman



Discussion and Possible Action on Approval of Minutes of the Regular Alamo Collegiate
Network Board Meeting on March 26, 2025

Presented and recommended for approval to the Alamo Collegiate Network Board of Trustees on
June 18, 2025

MINUTE ORDER:

“The minutes of the Regular Board Meeting of the Alamo Collegiate Network held on March 26, 2025 are
hereby approved.”

PURPOSE:

To officially approve the minutes of the Regular Board Meeting of the Alamo Collegiate
Network held on March 26, 2025.

BACKGROUND:

The Alamo Collegiate Network is required by SB 1882 to hold a minimum of three annual
meetings and make minutes of the meetings available to the public.

ATTACHMENTS:

MINUTES — Alamo Collegiate Network Board March 26, 2025

Dr. Mike Flores Date
Board Chairman

Alamo Collegiate Network



DISTRICT

Alamo Collegiate Network

MINUTES
REGULAR MEETING OF THE GOVERNING BOARD
OF THE ALAMO COLLEGIATE NETWORK,
A GOVERNING BOARD FOR PARTNERSHIPS BETWEEN
INDEPENDENT SCHOOL DISTRICTS
AND THE ALAMO COMMUNITY COLLEGE DISTRICT

WEDNESDAY, MARCH 26, 2025
4:00 PM

1. CALL TO ORDER

Dr. Adena Willams Loston called the Regular Meeting of the Governing Board of the Alamo
Collegiate Network to order on Wednesday, March 26, 2025 at 4:14 PM.

2. CERTIFICATION AND POSTING OF NOTICE
The meeting was posted in accordance with the Texas Open Meetings Act, Texas Government Code,
Chapter 551.

3. ROLL CALL
The following board members were present:

Dr. Robert Garza

Ms. Samantha Gallegos

Dr. Adena Williams Loston

Dr. Francisco Solis

Dr. Loston announced that a quorum of board members was present.

4. PLEDGE OF ALLEGIANCE
The pledge was recited.
5. CITIZENS TO BE HEARD
There were no citizens to be heard.
6. APPROVAL OF MINUTES
A. Discussion and Possible Action on Approval of Minutes of the Regular Alamo Collegiate

Network Board Meeting on December 17, 2024

On a motion by Ms. Gallegos, seconded by Dr. Garza and by unanimous vote of the Board, the
following minute order was approved:

“The minutes of the Regular Board Meeting of the Alamo Collegiate Network held on December 17, 2024
are hereby approved.”
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7. BOARD PRESENTATIONS
A. Alamo Collegiate Network Quarterly Update
Presenter: Dr. Monica Villarreal, Veronica Valdovinos, Ashlyn Barrientes, Robbie Harris

Dr. Monica Villarreal, Director of Alamo Collegiate Network, presented on the 2025-2026 Calendar
Development, Enroliment and Recruitment Efforts. Veronica Valdovinos, Principal of Fox Tech High
School, Ashlyn Barrientes, Principal of St. Philip’s College Early College High School, and Robbie
Harris, Principal of Travis Early College High School presented on their Salutatorians and
Valedictorians for their respective campuses.

B. Alamo Collegiate Network Budget and Allocations
Presenter: Dr. Monica Villarreal, Veronica Valdovinos, Ashlyn Barrientes, Robbie Harris

Dr. Monica Villarreal, Director of Alamo Collegiate Network, presented on the 2025-2026 Proposed
Campus Budgets. Veronica Valdovinos, Principal of Fox Tech High School, Ashlyn Barrientes,
Principal of St. Philip’s College Early College High School, and Robbie Harris, Principal of Travis
Early College High School presented on the 2025-2026 Campus Staffing Allocations for their
respective campuses.

8. NEW BUSINESS
A. Discussion and Possible Action on Approval to Extend the In-District Charter Partnership
Agreement with the San Antonio Independent School District
Presenter: Sara Mann

Sara Mann, Chief High School Programs Officer, presented on the history of the Alamo Collegiate
Network, the proposed changes for the new contract and the recommended contract extension.

On a motion by Dr. Garza, seconded by Ms. Gallegos and by unanimous vote of the Board, the
following minute order was approved:

“The Alamo Collegiate Network Board hereby recommends that the Alamo Colleges District approve an
extension of the In-District Charter Partnership Agreement with the San Antonio Independent School District,
but only if the term of such an extension includes the entire 2025-2026 Academic Year.”

9. EXECUTIVE SESSION No Executive Session
A. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys
to seek their advice on matter(s) in which the duty of the attorney(s) to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter, including, without limitation, revisions to the ACN agreement
between the Alamo Colleges District and the San Antonio Independent School District
("SAISD") proposed by SAISD.
B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys
about pending and threatened litigations.
C. Pursuant to §5651.072, Texas Government Code, the Board may deliberate the purchase,
exchange, lease or value of real property.
D. Pursuant to §551.074, Texas Government Code, the Board may deliberate the
appointment, employment, evaluation, reassignment, duties, performance of
duties, discipline, or dismissal of a public officer or employee(s).
E. Any action on these matters will be taken in Open Session.
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10. RECONVENE OPEN MEETING No Executive Session
A. Discussion and Possible Action on Items Discussed in Executive Session.

11. ADJOURNMENT

The next meeting will be on Wednesday, June 18, 2025 at 4:00PM. There being no further
business, the meeting was adjourned at 4:59 PM.

Submitted for Approval:

Kust. Beoth
Kristi Booth

Title: Executive Assistant to the
Vice Chancellor for Academic Success




Alamo Collegiate Network

Quarterly Update

ACN Board Meeting
June 18, 2025

Dr. Monica Villarreal
Director of Alamo Collegiate Network

Alamo Collegiate Network



ACN Vision ACN Mission

The Alamo Colleges will be Empowering our Diverse
the best in nation in Communities for Success
Student Success and
Performance Excellence

ALAMO COLLEGES DISTRICT ALAMO COLLEGES DISTRICT ALAMO COLLEGES DISTRICT
Alamo Collegiate Nerwork Alamo Collegiate Network Alamo Collegiate Network
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June Quarterly Update

« 2024-2025 Campus Graduation Highlights
SAISD Insights Survey
ACN Summer Leadership Development

Recognitions
2025-2026 ACN Board Meeting Dates
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Fox Tech High School Graduation Highlights

— 2025 Graduating Class
. 100 Seniors (40 P-Tech)

Earned 15 credit hours 31

Associates of Science 12/

P-TECH

Industry Based 44
Credential*

Collective Scholarship $7.4 Million
Award

AMncludes Summer Momentum students
*Earned through high school courses in Health; 32 have
passed certification test
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St. Philip’s College ECHS Graduation Highlights

2025 Graduating Class
52 Seniors

Earned 15 credit hours 43
Associates of Arts 154
Associates of Applied Science 3A
Level 1 Certificate 20
Level 2 Certificate 1

Collective Scholarship Award $3.275 Million

Alncludes Summer Momentum
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Travis ECHS Graduation Highlights

Earned 15 credit hours
Associates of Arts
Industry Based
Credential

Collective Scholarship
Award

Alncludes Summer Momentum

2025 Graduating Class

104 Seniors

102
86"

13

$21.336 Million
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2024-2025 SAISD INSIGHT Staff Survey

INSIGHT Staff | Spring2025 | Spring 2024
Survey Index Score Index Score Academic Opportunity

Fox Tech High 7.3 7.2 Career Progression

School : : : :
Diversity, Equity, Inclusion

St. Philip’s 8.6 8.5 Evaluation

College ECHS

Travis ECHS 8.6 9.1 Family Engagement

e T 71 77 Instructional Planning/Growth

Average Leadership

Learning Environment

Observation/Feedback
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2024-2025 SAISD INSIGHT Family Survey

Domains Fox Tech Travis District
TITLE |, PART A g Average*

Parent & Famil
School Fit 93 92 93 87
Family Engagement 94 94 94
Family Efficacy 94 91 92
Family Involvement 86 80 81
Overall Rating 90 91 91

*SAISD District wide results
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ACN Leadership Development

FOXJECH

 Network Leadership Development Days
¢ June 5™
« July 15M & 16™
« Facilitate analysis of College & Career Readiness
School Models (CCRSM) Blueprints and Outcome
Based Measures (OBMs)
« Strategic planning to expand, accelerate, and
amplify opportunities for students
» |dentify and operationalize key components within
« Academic Programs
« School Finance and Operations
« School Culture & Climate
« Human Capital Management




2025-2026 ACN Board Meeting Dates

e Wednesday, September 24th
* Wednesday, December 3™

e Wednesday, March 25t
 Wednesday, June 24th

FOXJECH




Recognitions

Myra Fuentes

College Bound Advisor
Travis Early College High School

Through your leadership,
determination, and unwavering
belief in your students, you helped
secure a record-breaking $21
million in scholarship awards for
the 2025 graduating class.

Your commitment has transformed
futures, uplifted families, and set a
new standard of excellence.




Veronica Valdovinos Ashlyn Barrientes Robbie Harris
Fox Tech High School St. Philip’s College Early Travis Early College
Fox Tech P-Tech College High School High School



https://freepngimg.com/png/36977-gold-star-sticker-file
https://creativecommons.org/licenses/by-nc/3.0/

Thank you.
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Alamo Collegiate Network
SB 1882 Agreement Amendment

Sara Mann

Chief High School Programs Officer




Board Policies in Charges to the
Support of Charges Chancellor

Active Goal #1

A.1.3 College District . Colegelatt

Vision, Mission, Values and

Elelelt Active Goal #3
 Degrees awarded and fransfer
B.9.1 Educational alignment
Philosophy - The Alamo _
Way: Always Inspire, Active Goal #6

A|Wgy3 Improve « Scale dual credit opportunities

Active Goal #8

« Comprehensive portfolio of high
school programs

F.6.1 Student Success

lMaIcoIm Baldrige
National Quality Award
Award Recipient
2024 2018




Contract Extension Update

- Terms of new contract and budgeting structures remain undefined
to date

- Alaomo Collegiate Network leadership recommended acquisition
of 1 year extension of current partnership agreement to maintain
existing operational and budgeting processes until ferms of new
contract defined as long as the extension included a term to
include full academic year 2025-2026




Contract Extension Update

- In March, Alamo Collegiate Network Board voted to recommend
to the Alamo Colleges District board the approval of a 1-year
extension of the SB 1882 Partnership with SAISD

- San Antonio Independent School District Board approved 1 year
extension and provided a contract amendment with ending date
of May 2026 which is set to go before Alamo Colleges District
Board in August




Thank you.

2\

e, Great
o . Place
. To
Malcolm Baldrige

National Quality Award

Award Recipient

Certified
MAR 2024-MAR 2025
2024 2018




	Agenda
	1. CALL TO ORDER
	2. CERTIFICATION AND POSTING OF NOTICE
	3. ROLL CALL
	4. PLEDGE OF ALLEGIANCE
	5. CITIZENS TO BE HEARD

Registration: 3:00 PM - 3:55 PM
	6. APPROVAL OF MINUTES
	A. Discussion and Possible Action on Approval of Minutes of the Regular Alamo Collegiate Network Board Meeting on March 26, 2025
	MINUTE ORDER - Approval of Minutes of the Regular Alamo Collegiate Network Board on March 26 2025
	MINUTES - Alamo Collegiate Network Board March 26, 2025


	7. BOARD PRESENTATIONS
	A. Alamo Collegiate Network Quarterly Update
	PRESENTATION - Alamo Collegiate Network Quarterly Update

	B. Update on Term Extension of Senate Bill 1882 Partnership Agreement with San Antonio Independent School District
	PRESENTATION - SB 1882 Agreement Amendment


	8. EXECUTIVE SESSION
	A. Pursuant to §551.071, Texas Government Code, the Board may consult with its attorneys to seek their advice on matter(s) in which the duty of the attorney(s) to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.
	B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys about pending and threatened litigations.
	C. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase, exchange, lease or value of real property.
	D. Pursuant to §551.074, Texas Government Code, the Board may deliberate the appointment, employment, evaluation, reassignment, duties, performance of duties, discipline, or dismissal of a public officer or employee(s).
	E. Any action on these matters will be taken in Open Session.

	9. RECONVENE OPEN MEETING
	A. Discussion and Possible Action on Items Discussed in Executive Session.

	10. ADJOURNMENT

