MEETING OF THE BOARD OF TRUSTEES
MEETING AS A COMMITTEE OF THE WHOLE

TUESDAY, AUGUST 13, 2024
6:00 PM

Alamo Colleges District
Dr. Bruce H. Leslie Boardroom
2222 N. Alamo St.

San Antonio, TX 78215

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD
OF TRUSTEES OF THE ALAMO COMMUNITY COLLEGE DISTRICT WILL BE HELD AT THE
PHYSICAL LOCATION REFERENCED ABOVE ON TUESDAY, AUGUST 13, 2024. ONE OR MORE
TRUSTEES MAY ATTEND REMOTELY BY VIDEOCONFERENCE PROVIDED THAT A QUORUM
OF TRUSTEES ATTEND BY PHYSICAL PRESENCE AS AUTHORIZED BY TEXAS GOVERNMENT
CODE SECTION 551.127. THE COMMITTEE OF THE WHOLE MEETING OF THE BOARD WILL
CONVENE IN OPEN SESSION AT 6:00 PM.

This Meeting as a Committee of the Whole of the Board of Trustees, being held for the reasons listed
below, is authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146.
Verification of Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive
Session, if required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the
meeting. If it is decided during the course of the meeting that discussion of any item listed on the
agenda should be held in Executive Session, the Committee will convene in Executive Session in
accordance with Tex. Govt. Code §§ 551.071 - 551.094. In order to vote on items discussed in
Executive Session, the Board of Trustees must take action in the open portion of the meeting on
items discussed in the Executive Session. The Committee will consider, discuss, and take
appropriate action regarding the following items:

AGENDA
1. CALL TO ORDER
2. CERTIFICATION AND POSTING OF NOTICE
3. ROLL CALL
4. PLEDGE OF ALLEGIANCE
5. CITIZENS TO BE HEARD

5.A. Registration: 5:00 PM - 5:55 PM

CHAIR'S REPORT - Clint Kingsbery

6.A. Community Outreach; San Antonio College Mortuary Tour; ACCT Governance
Leadership Institute; AlamoTogether Summit; UTSA Alumni Gala; San Antonio Assoc.
Hispanic Journalist Awards - Honoring AlamoPromise, San Antonio College Centennial
Luncheon.

7. STUDENT SUCCESS COMMITTEE, Dr. Lorraine Pulido, Chair 1
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8.

9.

10.

11.

12.

13.

7.A. Program Highlight - Northwest Vista College
Presenter: Dr. Amy Bosley, Dr. Russ Frohardt, and Dr. Janie Scott

7.B. Performance Update - Northwest Vista College
Presenter: Dr. Amy Bosley

7.C. Advocacy Highlight
Presenter: Debi Gaitan

AUDIT, BUDGET AND FINANCE COMMITTEE, Gerald Lopez, Chair

8.A. Discussion and Possible Action by the Board of Trustees for consideration and approval
of a Resolution by the Board of Trustees of the Alamo Community College District
providing for the defeasance and calling for redemption of certain currently outstanding
obligations; directing that the board secretary, or a designee thereof, effectuate the
redemption of these obligations; and other matters in connection therewith
Presenter: Lisa Mazure

8.B. Discussion and Possible Action on Setting a Tax Rate for Fiscal Year 2024-2025
Presenter: Lisa Mazure

8.C. Discussion and Possible Action for the Purchase of Project Management Certification
and Training Services
Presenter: Dr. Sammi Morrill

8.D. Discussion and Possible Action for the Purchase of Commercial Driver's License Truck
Driver Training Services
Presenter: Dr. Sammi Morrill

8.E. Discussion and Possible Action for the Purchase of Commercial Insurance Coverage
Presenter: Linda Boyer-Owens

8.F. Discussion and Possible Action on the 2024 Annual Risk Assessment and Proposed
Fiscal Year 2025 Internal Audit Plan
Presenter: Frank Cortez

WORKFORCE DEVELOPMENT COMMITTEE, Dr. Gene Sprague, Chair

9.A. Workforce Development Committee Report
Presenter: Xavier Urrutia

BUILDING, GROUNDS AND SITES SELECTION COMMITTEE, Dr. Yvonne Katz, Chair

10.A. Discussion and Possible Action for the Purchase of Construction Services for Hydronic
Distribution Piping Replacement at Alamo Colleges District - Palo Alto College
Presenter: Greg McClure

POLICY AND LONG-RANGE PLANNING COMMITTEE, Anna U. Bustamante, Chair

11.A. Discussion and Possible Action on the addition of Prohibited Technology Use —
Policy C.9.2
Presenter: Dr. Daphene Carson & Dr. Tom Cleary

11.B. Discussion and Possible Action on Revision of Policy B.3.5
Presenter: Ross Laughead

CONSENT AGENDA REPORTS

12.A. Discussion and Possible Action on Monthly Contracts Report

12.B. Discussion and Possible Action on Monthly Grants and Contracts Report

12.C. Discussion and Possible Action on Approval of Construction Reports

12.D. Maintenance Tax Note (MTN) 2022 Program Executive Summary

12.E. Discussion and Possible Action on Approval of Financial Reports

12.F. Discussion and Possible Action for the Purchase of Customer Service Relationship
Management (CSRM) Software

12.G. Discussion and Possible Action on Safety and Security Audit for the Alamo Colleges
District

12.H. Discussion and Possible Action on Board Policies Reviewed with No Substantive
Change 2

EXECUTIVE SESSION



13.A. The Committee of the Whole may go into Executive Session to deliberate on any item
referenced in this agenda for open session or executive session based on the following
potential exceptions under the Act.

13.B. Pursuant to §551.071, Texas Government Code, the Committee of the Whole may
consult with its attorneys to seek their advice on matter(s) in which the duty of the
attorney(s) to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with this chapter including, without
limitation, Policy B.6.1.

13.C. Pursuant to § 551.071, Texas Government Code, the Committee of the Whole may
consult with its attorneys about pending and threatened litigations.

13.D. Pursuant to § 551.071, Texas Government Code, the Committee of the Whole may
consult with its attorneys about pending EEOC charges.

13.E. Pursuant to §551.072, Texas Government Code, the Committee of the Whole may
deliberate the purchase, exchange, lease or value of real property.

13.F. Pursuant to §551.073, Texas Government Code, the Committee of the Whole may
deliberate regarding a negotiated contract for prospective gift or donation.

13.G. Pursuant to §551.074, Texas Government Code, the Committee of the Whole may
deliberate the appointment, employment, evaluation, reassignment, duties, performance
of duties, discipline, or dismissal of a public officer or employee(s), including, without
limitation, the Chancellor and the District Director of Internal Audit.

13.H. Any action on these matters will be taken in Open Session.

13.I. RECONVENE OPEN MEETING
13.1.1) Discussion and Possible Action on Items Discussed in Executive Session.

14. ADJOURNMENT

POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT
2222 N. Alamo St.; San Antonio, TX 78215 at
POSTED AT 5:00 PM ON THIS 9TH DAY OF AUGUST 2024

This meeting site is wheelchair accessible. The accessible entrance is located at the side entrance of
Dr. Bruce H. Leslie Boardroom. Accessible parking spaces are located in front of the Alamo Colleges
Center for Excellence and Student Success, located in the parking lot that faces N. Alamo Street.
Auxiliary aids and services are available upon request (interpreters for the hearing impaired must be
requested twenty-four hours prior to the meeting) by contacting the Board of Trustees Office at dst-
board@alamo.edu.

“The following notices apply to this meeting.

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may
not enter this property with a concealed handgun.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun),
a person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a handgun that is carried openly.



Dr. Mike Flores
Chancellor



TO BE READ BY BOAR D CHAIR BEFORE CTBH ITEM

Citizens To Be Heard Standard Statement

All individuals wishing to address the Board should have

signed up to do so.

Comments relating to general matters shall be presented during the
Citizens To Be Heard portion of the meeting. Comments relating to a
specific item or items on the Board's agenda may be presented (a) during
the Citizens To Be Heard portion of the meeting or (b) during

consideration of the specific agenda item or items.

No presentations shall exceed three (3) minutes.

If ten (10) or more person sign up to comment on a specific
item, each speaker may be limited to two (2) minutes by
majority vote of the Board.

Individuals needing a translator will have a six-minute time
period.

No individual is allowed to transfer his or her time to another
individual.

When the timer beeps, please finish your sentence so that we
can allow others to have their voice heard.

Please introduce yourself by name and state whether you
represent yourself, an organization or an employer.

Please know that your right to speak may be withdrawn by the
Board Chairman if you are discourteous, disrespectful, or are otherwise
likely to impede, interfere with or otherwise obstruct this meeting.

State law limits Trustee response to public comments.
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Student Profile

21% (3,969) Full-Time, Ethnicity
79% (14,839) Part-Time

57% (10,668) Female

43% (8,140) Male 0.04

66% (12,445) Hispanic

8% (1,516) African American
18% (3,387 White

4% (752) Asian

4% (708) Other

26.4% Economically Disadvantaged
(Based on Fall2021) m Hispanic

, m African American
14% Parenting Students
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Northwest Vista College

Enrollment Status

0.21

0.79
m Full-Time

m Part-Time

Gender

0.43

m Female
m Male




Program Overview
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FREE to Students

* Ages 5-13

* Monday—Thursday: 5-9:30

* Saturday: 8:30-4:00

* Tutoring and homework support
 Campus experiences
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* Intentionally paired classes

* 8-weekclasses

* Built in student support services

* Support to complete program

* Aligned to ACD Bachelor’s degrees

' ‘ ALAMO COLLEGES DISTRICT

Northwest Vista College




* Increase # parenting-students
* Improve completion rates
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Thank you.
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Vista Highlights

* Best in Texas — three-year graduation rates
* Record high enrollment

» Highest course completion rates
* Transfer student completion rates
* High ranking from students on

their experience
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Student Profile

21% (3,969) Full-Time, Ethnicity Enrollment Status
79% (14,839) Part-Time
57% (10,668) Female

43% (8,140) Male 4%
4%

66% (12,445) Hispanic
8% (1,516) African American
18% (3,387 White

18%

4% (752) Asian 39 '
4% (708) Other
66%
26.4% Economically Disadvantaged
(Based on Fall2021) m Hispanic m Full-Time

. m African American m Part-Time
14% Parenting Students
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Gender

43%

57%
m Female

m Male




Fall Headcount

18,500
18,000
17,500
17,000

16,500

16,000
15,500

15,000
Fall2018  Fall2019  Fall2020 Fall2021  Fall2022  Fall2023
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Enrollment by Student Type (All Parts of Term)

Student Type Fall 2022 Fall 2023

3,280 3,909 +19.2%

Transfer 1,027 1,179 +14.8%
Dual Credit 3,758 4,364 +16.1%
Continuing 9,157 9,356 +2.2%
Total 17,222 18,808 +9.2%
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Course Completion Rates —Fall Terms

91.9% 01 3%, o1 50,

90.5%

90% -

80% -

Fall 19 Fall 20 Fall21 Fall 22 Fall 23
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Hispanic
White
Other
Female

Male

Non-Vet
Vet
Overall

95.62%
92.36%
91.36%
92.86%
91.95%
92.24%
91.46%

91.82%
92.47%
91.89%
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94.17%
89.94%
90.76%
92.30%
92.88%
91.79%
90.48%
91.11%
92.74%
91.25%

94.90%
88.87%
90.21%
91.59%
90.08%
91.02%
89.86%
90.57%
90.15%
90.54%

95.02%
89.94%
90.96%
93.10%
93.18%
91.80%
91.04%
91.42%
92.88%
91.47%

Course Completion Rates By Equity Subgroup

Asian
African American

95.03%
91.43%
91.61%
93.52%
95.21%
92.59%
91.66%
92.15%
92.91%
92.17%



Productive Grade Rates —Fall Terms

79.5% 79.3%
80% -
/0 78.5% - 77 99,

70% -

60% -

Fall 19 Fall 20 Fall21 Fall 22 Fall 23
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Freshmen Persistence Rates: Fall-to-Fall

80% -
—Full-Time
75% -
—Part-Time
70% -
65% - o 68.7% 56.6% 68.6%
0 66.6% 070 65.3%
60% - 62.0%
5% 5119 51.4%
50% -
44 .3% 0
isop | 6 . 4279, 43.9%
40% \ |
17-18 18-19 19-20 20-21 21-22 22-23
17-18 18-19 19-20 20-21 21-22 22-23

FTIC Persisted FTIC Persisted FTIC Persisted| FTIC |Persisted| FTIC |Persisted| FTIC |Persisted

FT| 1280 852 1302 895 1809 1122 1268 844 1055 724 1539 1005

PT| 1303 666 1393 716 1353 599 1592 666 1641 700 1644 722
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Full-Time Freshmen Comparative Persistence Rates

70%
65%
60%
55%
50%
45%
40%
35%
30%
25%

State Avg VLCC Avg NVC Alamo Collin County
(Peer Best)

' ‘ ALAMO COLLEGES DISTRICT

Northwest Vista College




3-Year Freshmen Graduation Rates

i *

—Full-Time  —Part-Time

35% - 38.5%
30% -
25% - 27.6%
20% - 18.3%

15.4% 16.6% 15.7%
15% - 12.2%
10%

2016 2017 2018 2019 2020

2016 2017 2018 2019 2020

FTIC Grads FTIC Grads FTIC Grads FTIC Grads FTIC Grads

FT 1227 426 1282 391 1307 432 1897 523 1273 490
PT 1464 226 1305 239 1397 232 1354 165 1605 252
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3-Year Freshmen Comparative Graduation Rates

*

40%

38%

36%

34%

32%

30%

28% 27.2%
26%

24% 26.1%
22%

20%

VLCC Avg State Avg Alamo NVC (Peer Best)
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Graduates as a % of Full Time Equivalent Enrollment

2019 2020 2021 2022 2023

NVC 36.0% 37.7% 35.1% 39.6% 34.9%
Alamo 38.9% 37.4% 39.1% 40.5% 36.8%

Peer Group Average  30.8% 30.8% 34.2% 34.9% 34.8%
State Average 32.6% 32.2% 36.2% 37.0% 37.5%
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S0 38 3.8 E’EAZS
«--""7" 3.9 Tt ______ *— —o
3.7 3.7 T . 36
2019 2020 2021 2022 2023 YEARS

Average SCH to Associate Degree

2023
84 81 80 79 78
» 62.3 Northwest
E 80 83 80 79 75 Hours average Vista College
Native SCH to Associate  Native
Students 6.0 64.6 64.2 63.9 62.3 Degree Students
2019 2020 2021 2022 2023
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Freshmen 3-Year Transfer Rates

23.0% = 23.6% 23.9% 23.4%
. ST 22.5% 22.2%
15.0% I I I I
2016 2017 2018 2019 2020

Source: National Student Clearinghouse
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Where NVC Students Transfer (Academic Year 2023)

The University of Texas at San Antonio™ 2 ) 2 1 6

M TEXAS A&M UNIVERSITY

a1y SAN ANTONIO 563

-A- UNIVERSITY OF THE
Il INCARNATE WORD 372
% TEXAS TECH 319
TEXAS3& STATE

UNIVERSITY 317
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Graduation Rates of Transfer Students

Institution Transfer Cohort

2018 2019 2020 2021 2022

NVC 65.2% 66.9% 67.6% 69.0% 68.2%*
Alamo 65.6% 67.6% 67.4% 67.6% 66.3%
Texas Per Group Average 61.4% 62.1% 62.2% 63.8% 64.5%
State Average 62.2% 63.8% 63.6% 65.1% 65.2%
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Would you Recommend this College to
a Friend or Family Member?

eI 97.0% }
95.2% 94.6%

Alamo Texas CC Avg National Avg

100%
96%
92%
88%
84%
80%
76%

72%

68%
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Students Employed and/or Enrolled Withm 6 Months
of Graduation

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
W Academic  88.7% 88.8% 89.5% 90.3% 90.6% 86.3% 87.5%

B Technical  85.6% 94.7% 93.2% 86.7% 94.1% 79.1% 88.1%

100.0% -
95.0%
90.0%
85.0%
80.0%
75.0%
70.0%
65.0% -
60.0% -

ALAMO COLLEGES DISTRICT
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Noel Levitz Results —Spring 2022 | Student
Satisfaction Scores Y

6.37

6.29 6.30

6.19

6.19

6.05

Academic Services Campus Services Concern for the Instructional Responsiveness to Safety & Security Service Excellence Student Centeredness
Individual Effectiveness Diverse Populations

ENVC M National
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BACHELOR OF APPLIED
TECHNOLOGY DEGREE

IN

PPPPP
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Summer Camps and
Child Care
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Productive Grade Rates by Equity Subgroup

Demographic | Fall2019 |Fall2020| Fall2021 | Fall2022 | Fall 2023

Asian 89.62% 89.04% 89.49% 87.42% 88.21%
African American  76.82% 74.24% 72.32% 74.00% 76.27%
Hispanic 77.73%  76.90% 75.99% 76.14% 77.47%
White 83.64% 82.62% 82.31% 83.81% 83.94%
Other 81.79% 81.45% 80.62% 82.05% 88.35%
Female 81.22% 80.29% 78.69% 78.96% 80.52%
Male 77.34% 76.00% 76.19% 76.55% 77.73%
Non-Vet 79.64% 78.66% 77.79% 77.90% 79.21%
Vet 78.15% 76.89% 75.99% 78.21% 80.77%
Overall 79.49% 78.52% 77.65% 77.91% 79.26%

ALAMO COLLEGES DISTRICT

Northwest Vista College



Fall to Fall Persistence Rates by Equity Subgroup

: Fall 2018 to Fall 2019 | Fall 2019 to Fall 2020 | Fall 2020 to Fall 2021 | Fall 2021 to Fall 2022 | Fall 2022 to Fall 2023
Demographic

Male 66.7% 52.1% 58.5% 56.3% 38.4% 48.6% 62.3% 37.7% 48.3% 65.0% 41.9% 50.8% 62.6% 40.9% 51.3%
Female 70.6% 50.7% 61.0% 67.8% 49.9% 60.5% 71.0% 45.4% 56.9% 73.2% 43.3% 55.0% 68.7% 46.7% 57.3%
Vet 68.2% 40.0% 51.9% 40.0% 32.4% 35.1% 42.9% 50.0% 48.4% 61.1% 14.3% 35.9% 58.3% 28.6% 42.3%
Non-Vet 69.0% 51.7% 60.0% 62.6% 44.6% 55.2% 67.2% 41.7% 53.0% 69.6% 43.0% 53.3% 65.9% 44.2% 54.6%
Pell 66.4% 48.7% 57.8% 59.8% 42.6% 53.2% 61.7% 39.2% 48.9% 68.9% 39.4% 51.2% 65.1% 41.8% 52.7%
Non-Pell 71.7% 53.5% 61.7% 65.3% 45.6% 56.3% 70.7% 43.7% 55.8% 70.1% 45.6% 54.8% 66.3% 46.0% 56.1%
African American 60.5% 54.4% 57.3% 57.3% 41.6% 49.6% 68.0% 35.4% 46.4% 63.4% 33.1% 44.1% 63.4% 44.0% 52.1%
Asian 79.1% 71.4% 76.1% 75.0% 56.8% 68.3% 80.0% 54.8% 69.7% 64.5% 62.9% 63.6% 70.5% 56.4% 65.0%
Hispanic 68.8% 49.6% 58.9% 62.3% 45.0% 55.3% 67.5% 41.5% 53.1% 70.9% 41.9% 53.1% 65.6% 44.2% 54.7%
White 70.4% 54.2% 61.4% 61.9% 40.6% 52.3% 62.1% 43.9% 51.9% 69.5% 48.7% 56.8% 64.9% 41.2% 51.5%
Other 72.4% 56.3% 63.9% 63.3% 47.8% 56.6% 71.0% 50.0% 58.7% 51.9% 33.3% 41.7% 73.0% 39.3% 58.5%

Northwest Vista College g v,
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Number of High-Challenge Courses

: 16
|

Fall 19* Fall 20* Fall 21* Fall 22* Fall 23*

*Terms do not include Corequisite Lab courses
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High Challenge Courses

 BIOL2401, 2402
 HIST2327

« INRW 0420

« MAITH 0320,0410, 1324, 1325,2412, 2413, 2414
 PHIL2303
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3-Year Graduation Rates by Equity Subgroup u%

Fall2016 Cohort Fall2017 Cohort Fall 2018 Cohort Fall 2019 Cohort Fall 2020 Cohort
Demographic

Male 31.9% 12.9% 21.3% 25.4% 13.8% 19.5% 28.2% 13.3% 19.9% 21.4% 10.1% 16.6% 33.6% 14.1% 22.5%
Female 36.0% 17.9% 26.4% 34.6% 22.2% 28.4% 36.6% 19.9% 28.6% 33.7% 14.2% 25.8% 41.7% 17.1% 28.2%
Vet 36.2% 24.3% 31.0% 56.7% 26.1% 43.4% 31.8% 30.0% 30.8% 28.6% 28.9% 28.8% 14.3% 8.3% 9.7%
Non-Vet 34.0% 15.2% 23.7% 29.8% 18.2% 23.9% 33.1% 16.3% 24.4% 27.9% 11.7% 21.2% 38.2% 15.8% 25.8%
Pell 34.4% 16.3% 24.7% 29.3% 19.8% 24.7% 33.6% 17.9% 26.0% 26.0% 13.2% 21.1% 37.3% 16.9% 25.7%
Non-Pell 33.8% 14.8% 23.3% 31.5% 17.0% 24.0% 32.5% 15.6% 23.2% 30.0% 11.4% 21.6% 38.7% 14.9% 25.6%
African American  21.4% 14.0% 17.5% 28.6% 8.9% 18.6% 27.2% 14.4% 20.5% 26.5% 11.5% 19.1% 37.3% 18.4% 24.8%
Asian 38.8% 19.2% 32.0% 36.7% 25.0% 30.0% 54.5% 42.9% 50.0% 38.8% 10.8% 28.8% 51.1% 19.4% 38.2%
Hispanic 34.8% 15.8% 24.2% 29.7% 18.4% 24.1% 31.9% 15.2% 23.3% 26.5% 10.8% 20.2% 37.6% 15.2% 25.3%
White 34.7% 15.2% 24.2% 31.4% 20.1% 25.6% 38.2% 18.8% 27.6% 32.3% 16.4% 25.2% 37.4% 16.1% 25.5%
Other 36.0% 6.9% 20.4% 43.3% 15.6% 29.0% 13.8% 24.2% 19.4% 27.9% 17.4% 23.4% 41.9% 13.0% 24.7%
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4-Year Graduation Rates Y
T™1!
459, [anns]
o 38.4%
40% 0 33.9% 35.1%
35% - \ 31.1%
0% 25.4% B
25% | ° © 23.4%
00 | 239% T 185%
15% - —Full-Time —Part-Time
10% -
5%
2016 2017 2018 2019
2016 2017 2018 2019
FTIC Grads FTIC Grads FTIC Grads FTIC Grads
FT 1227 471 1282 435 1307 459 1897 590
PT 1464 350 1305 331 1397 327 1354 250
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4-Year Freshmen Comparative Graduation Rates
da

TI11

40%
35%
30%

25%

20%
VLCC Avg State Avg Alamo NVC SPC (Peer Best)
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Degrees &Certificates Awarded by Gender

2,200 -
1,800 7 /\
\
100 \
1,000 - o
600 -
200
2019 2020 2021 2022 2023
‘—Male 1,341 1,386 1,050 1,140 1,036
‘—Female 1,677 1,853 1,594 1,653 1,525
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Degrees &Certificates Awarded by Ethnicity

2,500 - —
2,000 - _ ‘\
1,500 -
1,000 -
\
500 -
0
2019 2020 2021 2022 2023
—White 672 733 548 547 512
—— African American 202 221 197 220 174
—Hispanic 1,928 2,081 1,731 1,826 1,720
Asian 113 98 91 113 85
—OQOther 103 106 77 87 70
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Percentage of Students Rating their Entire
Educational Experience as “Good or Excellent”
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Student Advocacy Network Update

DEBI GAITAN
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Interim Vice Chancellor for Student Success

Mlcolm Baldrige
National Quality Award

, 2018 Award Recipient




Board Policies in Charges to the
Support of Charges Chancellor

* F.6.1 (Policy) Student 1. Student Equity and
Success Success:

Continue to enhance the
Student Advocacy

* F.6.5 (Policy) Studept Network service
SPCCCSSI Empowering portfolio to provide
Diverse Learner wrap-around support
Communities services for student

retention and
completion.




Alamo Colleges Student Advocacy Network

Advocacy Centers at each of our five colleges provide our learners

with fundamental as part of a district-wide commitment
to
Our Advocacy Centers to help meet the physical,

mental, financial, and emotional health

equipping them to In their studies, build meaningful

relationships, and effectively




Alamo Advocacy Network to Help End Poverty
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Advocacy Student Profile

Hispanic

African-American A 71%

White - ;

Asian Tha ™

Other 17%
17%

4% Under 18

77%
12%
1%
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3%
1%

18-21
22-24
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RJIERY:
35-50
51+

B 4%

7 13%

/ i \ 2%
63% Female 32% Full-Time
37% Male 68% Part-Time

Economically
Disadvantaged

Academically
Disadvantaged

Student Parent
Foster Youth
With a Disability

Veterans

Academic Year 2023-2024



Student Advocacy Network Update

Alamo Colleges District & Community Parinerships

Emergency Aid Clothing

Food Mental Health Wellness 360 Transportation
Assistance Counseling




Advocacy Network 2022-2023
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27,929 Student Engagements
* Housing
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« Clothes
 Emergency Aid

21,238 Advocacy Helpline

Calls

« Connecting Students to
Advocacy Resources

« Distance Support and
Intervention




Advocacy Network 2022-2023
—_——

8,000 Counseling Cases

o Crisis Infervention

« Mental Health Disorders
« Depression
 Anxieties

1,313 Faculty and Staff
Professional Development
Engagements

Advocacy Resources
Suicide Prevention

« Belonging

« Mental Health Disorders

* Learning Disorders

« Poverty Informed Sessions




Advocacy Future Ready Expansions
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‘ ALAMO COLLEGES DISTRICT
2020 Cohort 3-Year Graduation Rate
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Alamo Colleges Advocacy Services

MADE ~ VYool

“YAs a student at San Antonio College, |
in the past

two years and found
from the Alamo Colleges and
. My circumstances did not define

my future, and
for my continued educational

journey.”
Cassandra Reyes

San Antonio College Graduate
May 2024

Social Work Major

Transitioning to UTSA
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Bond Defeasance

Lisa L. Mazure, MA, CPA, CGFM

Associate Vice Chancellor for Finance and Fiscal Services

&

Mlcolm Baldrlge
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, 2018 Award Recipient




Board Policies in Charges to the
Support of Charges Chancellor

Board Policies in Support of Charges Monitored Goal

C.3.1 (Policy) Debt Management - Institutional Excellence and
Confinuous Improvement
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Minute Order - Background

In May 2024, Board of Trustees approved the 2025 Debt Management Plan

This included the recommendation to defease (pay off) a portion of the
outstanding Ltd. Tax Bonds.

«  Amount to pay off: Not less than $15 million (estimated between $15 and $17 million)
» To provide future savings and increase debt capacity.

The Board of Trustees must adopt the resolution approving the defeasance prior
to adopting the tax rate.




Recommended Action

We recommend the Board of trustees move this item for action at the August 20,
2024 Regular Board Meeting.

Timing of Redemption: Af the first call date, August 15, 2025

Mlcolm Baldrige
National Qu: ality Award
L7

”ms Award Recipient
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Discussion and Possible Action by the Board of Trustees for consideration and approval of a Resolution by
the Board of Trustees of the Alamo Community College District providing for the defeasance and calling for
redemption certain currently outstanding obligations; directing that the board secretary, or a designee
thereof, effectuate the redemption of these obligations; and other matters in connection therewith.

Presented to the Board for approval on August 20, 2024.

MINUTE ORDER

“The Alamo Colleges Board of Trustees hereby adopts the attached Resolution calling for redemption of
certain currently outstanding obligations: directing that the Board Secretary or a designee thereof, effectuate
the redemption of these obligations; and other matters in connection therewith.”

PURPOSE

The purpose of this action is to obtain Board authorization of the Resolution authorizing the redemption of certain
currently-outstanding limited tax obligations of the District, identified in the Resolution as the “Obligations”. The Board
authorizes and directs the “Authorized Officials” (identified in the Resolution) to ultimately determine the principal
amount of the Obligations to be redeemed based on the availability of funds for such purpose.

BACKGROUND

The FY 2025 Debt Management Plan was approved by the Board of Trustees in May 2024. The accepted plan
includes the recommendation to cash defease an amount not less than $15 million in outstanding limited tax bonds in
August 2025 for savings and additional debt capacity. The attached Resolution authorizes this action.

IMPLICATIONS

Financial: Cash defeasance an amount not less than $15,000,000 of currently-outstanding limited tax
bonds.

Strategic Plan: Goal lll Performance Excellence

Human Resources: None

ATTACHMENTS: Exhibit A: Resolution
Exhibit B: Motion Language
Exhibit C. Secretary Certificate
Exhibit D: Incumbency Certificate

. Digitally signed by Lisa L.
Lisa L. Mazure, Mazure, MSA, CPA, CGFM

Date: 2024.08.01 10:29:50
MSA, CPA, CGFM 222 MO,
Lisa L. Mazure, MSA, CPA, CGFM Date Dr. Thoma‘s_aear‘y Date
Associate Vice Chancellor of Finance and Interim Vice Chancellor for Finance and
Fiscal Services Administration
Dr. Mike Flores Date
Chancellor

o0
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A RESOLUTION BY THE BOARD OF TRUSTEES OF THE ALAMO
COMMUNITY COLLEGE DISTRICT PROVIDING FOR THE
DEFEASANCE AND CALLING FOR REDEMPTION CERTAIN
CURRENTLY OUTSTANDING OBLIGATIONS; DIRECTING THAT THE
BOARD SECRETARY, OR A DESIGNEE THEREOF, EFFECTUATE THE
REDEMPTION OF THESE OBLIGATIONS; AND OTHER MATTERS IN
CONNECTION THEREWITH

WHEREAS, the Board of Trustees (the Board) of Alamo Community College District (the
District) previously adopted a resolution (the 2007 Resolution) on March 13, 2007 authorizing the
issuance of obligations designated as “Alamo Community College District Limited Tax Bonds,
Series 20077, dated March 15, 2007, in the original principal amount of $271,085,000 (the 2007
Obligations); and

WHEREAS, the 2007 Obligations are currently outstanding in the principal amount of
$15,760,000, and mature on August 15, 2033; and

WHEREAS, the 2007 Obligations maturing on August 15, 2033 are subject to redemption
on August 15,2017 or any date thereafter (the 2007 Redemption Date), at the option of the District;
and

WHEREAS, the 2007 Resolution provides the notice requirements to effectuate the
optional redemption of the 2007 Obligations; and

WHEREAS, the Board of the District previously adopted a resolution (the 2012
Resolution) on May 23, 2012 authorizing the issuance of obligations designated as “Alamo
Community College District Limited Tax Refunding Bonds, Series 2012, dated June 15, 2012, in
the original principal amount of $74,110,000 (the 2012 Obligations); and

WHEREAS, the 2012 Obligations are currently outstanding in the principal amount of
$65,630,000, and mature on August 15 in each of the years 2033 through 2035, August 15, 2037
(3.75% coupon), and August 15, 2037 (4.00% coupon); and

WHEREAS, the 2012 Obligations maturing on and after August 15, 2023 are subject to
redemption on August 15, 2022 or any date thereafter (the 2012 Redemption Date), at the option
of the District; and

WHEREAS, the 2012 Resolution provides the notice requirements to effectuate the
optional redemption of the 2012 Obligations; and

WHEREAS, the Board of the District previously adopted a resolution (the 2015 Resolution,
and together with the 2007 Resolution and 2012 Resolution, the Resolution) on October 27, 2015
authorizing the issuance of obligations designated as “Alamo Community College District Limited
Tax Refunding Bonds, Series 20167, dated May 15, 2016, in the original principal amount of
$72,065,000 (the 2016 Obligations, and together with the 2007 Obligations and 2012 Obligations,
the Obligations); and

201447913.3
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WHEREAS, the 2016 Obligations are currently outstanding in the principal amount of
$42,715,000, and mature on February 15 in each of the years 2026 through 2036; and

WHEREAS, the 2016 Obligations maturing on and after February 15, 2026 are subject to
redemption on February 15, 2025 or any date thereafter (the 2016 Redemption Date, and together
with the 2007 Redemption Date and 2012 Redemption Date, the Redemption Date), at the option
of the District; and

WHEREAS, the 2016 Resolution provides the notice requirements to effectuate the
optional redemption of the 2016 Obligations; and

WHEREAS, it is in the best interest of the District and the citizens of the District to defease
and redeem a portion of the Obligations as herein provided in order to terminate the payment of
interest thereon and to reduce the District’s aggregate debt service requirements in the years
subsequent to the redemption date; now, therefore,

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE ALAMO COMMUNITY
COLLEGE DISTRICT THAT:

SECTION 1: A portion of the Obligations in an amount not less than $15,000,000 (subject
to the amount of funds actually received by the District, but to include such additional amounts
due to availability of funds, as hereinafter described), eligible to be redeemed on the respective
Redemption Date, are hereby called for redemption and shall be redeemed on such respective
Redemption Date (the Redeemed Obligations). The Board hereby authorizes and directs the
Chancellor, Vice Chancellor for Finance and Administration, and/or the Associate Vice Chancellor
for Finance and Fiscal Services (each, an Authorized Official) to ultimately determine the principal
amount of Redeemed Obligations to be redeemed on the basis of the availability of funds for such
purpose by the funding deadline hereinafter described; provided, however, that in no case shall the
principal amount of Obligations be less than $15,000,000, subject to the amount of funds actually
received by the District. This election to redeem is irrevocable upon adoption of this resolution
(the Redemption Resolution) by the Board. The Notice of Redemption for the respective
Obligations shall be prepared and delivered in the form required under the respective Resolution.
On or before August 31, 2025, the District shall transfer its lawfully available funds to the paying
agent/registrars for the respective Redeemed Obligations (the Paying Agent), an amount sufficient
(when combined with investment earnings on such initial deposit) to pay all costs of interest due
and owing on the Redeemed Obligations from the time of such deposit through the respective
Redemption Date, plus the principal amount of the Redeemed Obligations due and owing at such
time of redemption. Upon the making of such deposit, the Redeemed Obligations will be
determined to have been defeased and, as a result, discharged and no longer considered outstanding
as an obligation of the District in accordance with applicable Texas law.

SECTION 2: Each Authorized Official is authorized and instructed to deliver notice of
redemption described herein to the paying agent/registrar for the Obligations, for further delivery
thereby to the holders of the Redeemed Obligations, as provided in the respective Resolution.

SECTION 3: The Chair and Secretary of the Board, or any of them, are authorized to
evidence adoption of this Resolution and to do any and all things necessary or convenient to effect

201447913.3 -2-
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the redemption described herein and otherwise give effect to the intent and purpose hereof,
including the execution of any related documentation to effectuate the transactions that are the
subject of this Redemption Resolution.

SECTION 4: The Board hereby approves payment from lawfully available District funds
of professional fees and expenses of Bond Counsel, the District’s Financial Advisor, any escrow
agent or verification agent, each respective paying agent/registrar for the Redeemed Obligations,
and any other party whose services have been determined by the District to be necessary to
accomplish the purpose and intent of this Redemption Resolution.

SECTION 5: The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Redemption Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

SECTION 6: All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Redemption Resolution are hereby repealed to the extent
of such conflict, and the provisions of this Redemption Resolution shall be and remain controlling
as to the matters resolved herein.

SECTION 7: This Redemption Resolution shall be construed and enforced in accordance
with the laws of the State of Texas and the United States of America.

SECTION 8: If any provision of this Redemption Resolution or the application thereof to
any person or circumstance shall be held to be invalid, the remainder of this Redemption
Resolution and the application of such provision to other persons and circumstances shall
nevertheless be valid, and the Board hereby declares that this Redemption Resolution would have
been enacted without such invalid provision.

SECTION 9: It is officially found, determined, and declared that the meeting at which
this Redemption Resolution is adopted was open to the public and public notice of the time, place,
and subject matter of the public business to be considered at such meeting, including this
Redemption Resolution, was given, all as required by Chapter 551, as amended, Texas
Government Code.

SECTION 10: Though such parties may be identified, and the entry into a particular form
of contract may be authorized herein, the Board hereby delegates to each Authorized Official the
authority to independently select the counterparty to any agreement with the any contract that is
determined by an Authorized Official or Bond Counsel to be necessary or incidental to carry out
the provisions of this Redemption Resolution, as long as each of such contracts has a value of less
than the amount referenced in Section 2252.908, Texas Government Code, as amended
(collectively, the Ancillary Contracts) and, as necessary, to execute the Ancillary Contracts on
behalf and as the act and deed of the District. The Board has not participated in the selection of
any of the business entities which are counterparties to the Ancillary Contracts.

SECTION 11: This Redemption Resolution shall be in force and effect from and after its
final passage, and it is so resolved.

2014479133 -3-
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PASSED AND APPROVED, this the 20th day of August, 2024.

ALAMO COMMUNITY COLLEGE DISTRICT

Chair, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)

[The remainder of this page intentionally left blank.]
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EXHIBIT B

I MOVE THAT THE BOARD OF TRUSTEES APPROVE A DEFEASANCE
RESOLUTION

(roll call vote required)
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CERTIFICATE OF SECRETARY

THE STATE OF TEXAS

COUNTY OF BEXAR

ALAMO COMMUNITY COLLEGE
DISTRICT

LN LD LN LD L O

THE UNDERSIGNED HEREBY CERTIFIES that:

1. The Board of Trustees (the Board) of Alamo Community College District (the
District), convened on the 20th day of August, 2024 in regular session in the regular meeting place
of the Board in the District (the Meeting), which Meeting was at all times open to the public, the
duly constituted officers and members of the Board being as follows:

Clint Kingsbery Chair, District 8

Joe Alderete Jr. Vice Chair, District 1
Anna Uriegas Bustamante Secretary, District 3
Gloria Ray Asst. Secretary, District 2
Dr. Lorena “Lorraine” Pulido Trustee, District 4

Gerald Lopez Trustee, District 5

Dr. Gene Sprague Trustee, District 6

Dr. Yvonne Katz Trustee, District 7

Leslie Sachanowicz Trustee, District 9

and all of such persons were present at the Meeting, except the following:
, thus constituting a quorum. Among other
business considered at the Meeting, the attached resolution (the Resolution) entitled:

A RESOLUTION BY THE BOARD OF TRUSTEES OF THE ALAMO
COMMUNITY COLLEGE DISTRICT PROVIDING FOR THE DEFEASANCE
AND CALLING FOR REDEMPTION CERTAIN CURRENTLY
OUTSTANDING OBLIGATIONS; DIRECTING THAT THE BOARD
SECRETARY, OR A DESIGNEE THEREOF, EFFECTUATE THE
REDEMPTION OF THESE OBLIGATIONS; AND OTHER MATTERS IN
CONNECTION THEREWITH

was introduced for the due consideration of the Board. After presentation and discussion of the
Resolution, a motion was made by Trustee and seconded by Trustee
that the Resolution be passed and adopted.

The motion and carried by the following vote:

__ voted “For” __ voted “Against” __ “Abstained”

all as shown in the official Minutes of the Board for the Meeting.

75
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2. The attached Resolution is a true and correct copy of the original on file in the
official records of the District; the duly qualified and acting members of the Board on the date of
the Meeting are those persons shown above, and, according to the records of my office, each
member of the Board was given actual notice of the time, place, and purpose of the Meeting and
had actual notice that the Resolution would be considered; and the Meeting and deliberation of the
aforesaid public business, including the subject of the Resolution, was open to the public and was
posted and given in advance thereof in compliance with the provisions of Chapter 551, as amended,
Texas Government Code.

[The remainder of this page intentionally left blank.]
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IN WITNESS WHEREOF, I have signed my name officially and affixed the seal of the
District, this 20th day of August, 2024.

Secretary, Board of Trustees

(SEAL OF DISTRICT)

Signature page to the Secretary Certificate
S-1
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INCUMBENCY CERTIFICATE/ AUTHORIZED CALLBACKS

The undersigned, Anna Uriegas Bustamante being the Board Secretary
(name of Authorized Company Officer) (title)

of Alamo Community College District (the “Company”)

does hereby certify that (1) the individuals listed below are qualified and acting officers of the Company, (2) the signature appearing opposite the name of each such officer is a
true specimen of the genuine signature of such officer, and (3) such individuals have the authority to provide written direction/ confirmation and receive callbacks at the phone
number(s) noted below and execute documents to be delivered to, or upon the request of The Bank of New York Mellon and/or The Bank of New York Mellon Trust Company,
N.A. (collectively, “BNY Mellon”). BNY Mellon may rely conclusively upon the certification of authority of the officers named in this Certificate in connection with all corporate
trust transactions to which the Company is a party with BNY Mellon until such time as the Company (i) expressly revokes this Certificate in writing or (ii) provides a revised
Certificate; in order to be effective, either must be delivered to BNY Mellon at the addresses provided in the related governing documents.

Phone Number for

Name Title Signature Callback
Clint Kingsbery Chair of the Board
Dr. Mike Flores Chancellor

Associate Vice Chancellor
for Finance and Fiscal
Lisa Mazure Services

IN WITNESS WHEREOF, the undersigned has duly executed and delivered this certificate
as of

(Board Secretary)

V51120



FY 2025 Property Taxes -
Maintaining a Stable Rate

August 13, 2024

H ALAMO
Lisa L. Mazure, MSA, CPA, CGFM ‘ g ? LLE

Finance and Fiscal Services

Associate Vice Chancellor for
ﬂme?ém.iﬁﬁ'w‘!rjge




Board Policies in Charges to the
Support of Charges Chancellor

C.1.3 — Appropriations and e Active Goals
Revenue Sources e Goals 1-7

« Monitored Goals
e Goals 8-11
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Agenda
* Overview of Property Taxes & Calculated Rates

« FY25 Balanced Approach:

* Providing Sustainable Revenues for areas such as Student
Success, AlamoADVISE, AlamoBOOKS+, and Talent.

 FY25 Proposed Tax Rate

* Next Steps




Two Parts to the Tax Rate/Revenue

$0.107760 M&O $0.04139 Debt

« Facilities Maintenance and Operations * Covers Principal and Interest on
(salaries, utilities, day-to-day operations, bonds issued and secured by the
prev. mtn.) property tax revenues

« M&O revenues support Student Success * Includes Capital Improvement
Strategies AND State funding now makes Program (CIP Gen. Oblig. Bonds and
up only 22% of funding compared to 33% Maint. Tax Notes)
in 2009 « Allow for calling of bonds and interest

savings

Alamo Colleges District’s current Tax Rate of $0.149150
$0.107760 M&O + $0.04139 Debt

Strateqgy of targeting a stable tax rate since 2013 has allowed ACD to maintain
6.4M gross sq. ft. and construct CIP facilities without increasing the tax rate




Allocation $1 of Taxes of a “Typical”

Bexar County Homeowner

1%

11%

46%
12%

r
'

Assume average home of $318,392
$7,532 in taxes, $475 estimated to ACD

= Alamo Colleges District
Flood Fund
Hospital District
Bexar County
San Antonio River Authority
City/San Antonio
Avg. School District

Complied from information from Bexar Appraisal
District- assumes COSA resident with composite
school district, average price home

Mlcolm Baldrige
National Qu: ality Award
L7



“Truth In Taxation”
» A concept embodied in the Texas Constitution and the Tax Code

» Requires taxing entities to make taxpayers aware of tax rates and
proposals and affords taxpayers the opportunity to limit tax
Increases

» Very strict rules on timing and information for public hearings and
published notices |

- 88" Legislative Session continued to increase
transparency for taxpayers




Property Tax Values

San Antonio and Bexar County continue to see increased property tax values

Percentage Increase Over Prior Year

16% 15%
1% 14%
12% 6.65%
10% 9% Growth is
8% SV, . based on
6% %, . Bexar
Jo; I Appraisal
. District

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 preliminary

N 2015 m2016 m2017 m2018 m2019 m2020 m2021 m2022 m2023 m2024 totals.

Malcolm Baldrige

National Quality Award




No-New-Revenue and Voter-Approval Rate Calculations

Fiscal

Year

Combined
Rate Type Rate

Average

Home Value

ACD Taxes
on "Average”

Home

2024

2025
2025

2025

Average Home tax year 2023 (FY24) was $295K with ACD taxes of $440

Actual (current) $ 0.149150

No-New-Revenue $0.148260
Voter-Approval '$ 0.162714

Proposed: $ 0.149150

$295,184

$318,392
$318,392

$318,392

$440

$472
$518

$475

At an average home taxable value in tax year 2024 (FY25) of $318K, a homeowner will pay an
additional $35 at the same Combined Tax Rate due to increased property values.




Proposed Tax Rate — No Change

$0.107760 M&O mlim| $0.04139 Debt |=== | $0.149150 Total

ACD’s Facilities &
Maintenance

No Change in Rate and $9.6
Million in Relief to Taxpayers

Interest & Principal

revenue as included in
approved budget due to
increase in TAV

Core Operating Expenses Pay down debt

- Bt

AlamoPROMISE Student
Scholarships

/IMalcolm Baldrige
National Quality Award
L7
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Timeline — Next Steps and Action Needed

DATE ACTION

Tuesday, August 20 Board votes to proceed with Tax Rate. Requires quorum and roll-
call vote. Announce date, time and place of meeting (Public
Hearing) at which will vote on Tax Rate.

Tuesday, September 10  Public Hearing. Board adopts Tax Rate. Requires a quorum,
(prior to Committee of the special language and a roll-call vote. Must take place in a public
Whole Board Meeting) building inside taxing boundaries.

Saturday, September 30  Deadline to adopt Tax Rate.
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FY25 Stable Rate Strategy/Leverage Tax Revenues for Critical Needs

Debt Mgmt. Plan M&O Needs
{
raxable Asset (Approved May ‘24) (July Budget)
VCIlL.JCITIOH e Defease not less than $15 million of the e Operations (Utilities, Facilities, etc.)
preliminary Ltd. Tax Bonds e Talent
iIncrease 6.65% e Maintain flexibility for paying down e AlamoPROMISE
debt = interest savings e AlamoBOOKS+

e New Enhancements & Innovations

Current Rate: $0.04139: e Sustainable revenue

FY25 Debt Service requirement = FY25 $271.40M
$104.8M restricted budget

M&O = Maintenance & Operations

Mlcolm Baldrige
National Qu: ality Award
L7
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Truth-in-Taxation Tax Rates: No-New-Revenue Tax Rate

Calculated Tax Rate that will produce the same amount of taxes to a Taxing Unit if
applied to the same properties taxed both years.

Truth-in-Taxation Tax Rates: Voter-Approval Tax Rate
M&O No-New-Revenue Rate plus 8%*

== Debt Tax Rate sufficient to pay this year’s debt

=== \Voter-Approval Rate

If the taxing unit adopts a tax rate that exceeds the Voter-Approval rate, the taxing unit must
automatically hold an election on the next uniform election date

*Note: Community Colleges were exempted in 2019 when other agencies
threshold lowered to 3 — 3.5%.




Property Tax Exemptions that ACD Offers

Tax Exceptions:

« Al homesteads receive a $5,000 or 1% ($5,000 minimum) homestead exemption. Effective last tax year 2023 (ACD’s
FY24 Budget).

« Everyone who is age 65 or older, a disabled person, or a surviving spouse of either receives a $50,000 reduction in
appraised value before the tax rate is applied. The increased exemption amount was also effective in tax year 2023
(ACD’s FY24 Budget).

« Other exemptions include that for disabled veterans from $5,000 - $12,000. (according to the disability rating).

Tax Freeze:

« ATax Freeze option is available at age 65 or for disabled.
Applications for taxing exceptions are available through the Bexar County Appraisal District, not through ACD. Taxpayers can either
visit the Appraisal District’'s website or contact them directly, and they will mail the taxpayer the form.




Discussion and Possible Action on Setting a Tax Rate for Fiscal Year 2024-2025

Presented to the Board Acting as Committee of the Whole August 13, 2024, and now presented to
the Board for approval on August 20, 2024.

MINUTE ORDER

“The Board of Trustees hereby approves, orders and adopts a Maintenance and Operations
(M&O) tax rate of $0.107760/$100 of assessed valuation and a Debt levy tax rate of
$0.041390/$100 of assessed valuation, for a Combined tax rate of $0.149150/$100 of assessed
valuation for FY 2024/25 which is greater than the No-New-Revenue tax rate of $0.148260/$100
of assessed valuation but less than the Voter-Approval tax rate of $0. 162714/$100 of assessed
valuation. The Board hereby ratifies its implied delegation to the Vice Chancellor for Finance
and Administration or delegate to calculate the no-new-revenue tax rate and the voter-
approval tax rate relying on the Bexar County Tax Assessor-Collector and hereby authorizes
and directs the Vice Chancellor or delegate to provide the public notices and to arrange the
public hearing on appropriate dates as required by the Texas Tax Code for the proposed tax
rate increase. Following such notice and hearing, the Board of Trustees shall deliberate and
vote on the final tax rate increase, within the applicable time frame set out in the Texas
Property Tax Code.”

PURPOSE

The Alamo Colleges District strives to make higher education readily affordable while making every
effort to keep its tax rates as low as possible.

In accordance with the Debt Management Plan approved by the Board in May 2024, there is no
recommended change to the property tax rate - the Combined rate will remain at $0.149150/$100
of assessed valuation. Because of the increase in taxable assessed value, this proposed Combined
tax rate, although constant from last year, is higher than the calculated No-New-Revenue tax rate,
and there is a resultant requirement for public notices and a public hearing prior to final approval of
the tax rate.

BACKGROUND

For the 2024 tax rate, Alamo Colleges District has developed a stable rate strategy to address the
fiscal needs of the college The District’s stable rate strategy results in the following:

* DebtTax rate: No change to the debt portion of the tax rate because revenues produced are
sufficient for required FY25 Debt Service Payments on Capital Improvement Program G.O.
Bonds and Maintenance Tax Notes.

* Maintenance & Operations Tax rate: No change to the M&O portion for a balanced operating
budget funding Operations (Utilities, Facilities, etc.), Talent, AlamoPROMISE,
AlamoBOOKS+, New Enhancements & Innovations, and Sustainable revenue.
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The proposed Combined tax rate is $0.149150/$100 of assessed valuation. Because of the increase
in property values, the calculated No-New-Revenue rate is now lower than the current rate,
requiring a public notice and hearing. The recommended M&O tax rate of $0.107760/$100 of
assessed valuation is higher than the current year calculated No-New-Revenue tax rate of
$0.107675/$100 of assessed valuation and lower than the Voter-Approval rate of $0.116289 of
assessed valuation. The Debt rate of $0.041390/$100 of assessed valuation will raise the revenue
needed for FY 2025 debl service payments and other actions per the approved FY 2025 Debt
Management Plan. The Combined tax rate of $0.149150/$100 is higher than the No-New-Revenue
tax rate of $0.148260/$100 of assessed valuation, but lower than the Voter-Approval rate of
$0.162714/$100 of assessed valuation. Public notices and a public hearing are required prior to
final approval of the tax rate when the proposed tax rate is greater than either the No-New-Revenue
tax rate or the Voter-Approval tax rate (whichever is lower).

IMPLICATIONS

Financial: Provide tax revenues required to support Alamo Colleges District operations and fund
annual debt service payments

Strategic Objective: Goal Ill Performance Excellence
Attachments: Exhibit A: Notice of Calculated Tax Rates
Exhibit B: 2024 Tax Planning Calendar (FY 25)

Exhibit C: Notice of Public Hearing/Meeting to Vote on Tax Rate

) Digitally signed by
Lisa L. Lisa L. Mazure,

Mazure, MSA CPA
Date: 2024.08.05
MSA CPA 135528 0500 M [/

Lisa L. Mazure, MSA, CPA, CGFM  Date Dr. Thomas Cleary Date
Associate Vice Chancellor of Finance and Interim Vice Chancellor for Finance and
Fiscal Services Administration

Dr. Mike Flores Date

Chancellor
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Board Policies in

Charges to the
Chancellor

Support of Charges

C.1.5 (Policy) Purchasing and
Acquisitions

Active Goals:

Credentials of Value - Work to achieve
the Texas Higher Education
Coordinating Board and State of
Texas’s strategic goals as outlined in
the “Building a Talent Strong Texas”
plan by increasing our yearly goal of
13,200 to 13,500 degrees & certificates
achieved.

Economic and Workforce Development
- Expand and create new and
innovative workforce programs to meet
the increased demand for talent in high-
wage and high-demand occupations
and industries.

T, Great
Place
Malcolm Baldri 1%
alcolm baldrige OF DISTINCTION
National Quality Award 8 Work.
8 Award Recipient




Award a Confract — Project Management Certification &
Technical Training Services

Purpose:
» On-site, online and hybrid classroom instruction
» Materials and exams for Project Management Certification and Technical Training courses

These courses are designed to boost participant skills and assist Alamo Colleges District partners
with maintaining industry standards.

Upon completion of training, the business partners anticipate increased skillsets that will result in
customer-based expansions, heightened productivity, improved responsiveness to industry advances
and increased competitiveness.

Impact:
» Supports Business-to-Business model of talent solutions for local partners.

> Allows delivery of CoSA interlocal training and expands capacity for future contract training.
» FY 24: 10 offerings; 166 enrollments




Recommended Contract Action: Award a contract for
Project Management Certification & Technical Training Services

Type of Contract Action: This minute order awards a contract to Agile Brains Consulting Inc., Banyan Group

Consulting LLC, BllTech LLC, Jimmie Flores dba Kool Derby Academy, Kevin Mitch Group, and New Horizons
Learning LLC.

Contract Term: The contracts will begin upon award and terminate June 30, 2027, with three
one-year options for renewal upon mutual consent of the contractor and the Alamo Colleges District.

SMWVBE: Agile Brains Consulting Inc., BlITech LLC, Kevin Mitch Group, Jimmie Flores DBA
Kool Derby Academy

Local: Banyan Group Consulting LLC

Funding: $700,000 Estimated annually. Funding is not encumbered with this action and will be
encumbered with each individual purchase.




Recommended Action

Request that this item be moved forward to the Regular Board Meeting on August 20 for
Board of Trustees action.

Mlcolm Baldrige
Y, National Qu: ality Award

”ms Award Recipient



Thank you.

FaN

e, Great
< K Place
2 To
Malcolm Baldrige

National Quality Award

”018 Award Recipient

Certified
MAR 2024-MAR 2025




Appendix - Background

A notice soliciting Request for Proposals (RFP) was advertised in the San Antonio Express
News, La Prensa, and San Antonio Observer twice over a 34-day period. Additionally,
Purchasing and Contract Administration sent notices to 290 potential Offerors.

The nine (9) proposals received by the RFP deadline were evaluated by representatives from
the Office of the Vice Chancellor for Economic and Workforce Development considering the
specifications and requirements of the RFP.

As a result of this effort, the proposals submitted by Agile Brains Consulting Inc., Banyan
Group Consulting LLC, BllTech LLC, Jimmie Flores DBA Kool Derby DBA Kevin Mitch Group,
and New Horizons Learning LLC are recommended for award on a best value basis.




Discussion and Possible Action for the Purchase of Project Management Certification
and Training Services

Presented to the Board Acting as Committee of the Whole on August 13, 2024 and now
presented to the Board for approval on August 20, 2024.

MINUTE ORDER
"The Board of Trustees hereby awards a contract to the vendors as presented in
Attachment A providing for the purchase of Project Management Certification &
Training Services on an as needed basis for an estimated annual amount of
$700,000.00 as requested by the Office of the Vice Chancellor for Economic and
Workforce Development.”

PURPOSE

This contract action provides for the purchase of Project Management Certification & Technical
Training Services to assist the Economic & Workforce Development Department with meeting the
current and future demands of its business partners, avoid startup costs/delays, and stabilize the
program’s service delivery. The scope of work includes on-site, online and hybrid classroom
instruction, materials and exams for Project Management Certification and Technical Training
courses. These courses are designed to boost participant skills and assist Alamo Colleges District
partners with maintaining industry standards. Upon completion of training, the business partners
anticipate increased skillsets that will result in customer-based expansions, heightened
productivity, improved responsiveness to industry advances and increased competitiveness.

BACKGROUND

In 2020, the Alamo Colleges District Board of Trustees awarded a contract for the purchase of
project management certification and technical training services to Banyan Group, JMBOK
Academy dba Kool Derby, and Refine M, which will expire August 31, 2024.

A notice, soliciting competitive sealed proposals, was advertised in the San Antonio Express news
an La Prensa twice over a 34 day period. Additionally, Purchasing and Contract Administration
sent notice to 290 potential offerors. The 6 proposals received by the CSP deadiine were
evaluated by representatives from the offices of Economic & Workforce Development, considering
CSP specifications and requirements. As a result of this effort, the proposal submitted by Agile
Brains Consulting Inc., Banyan Group, BllTech LLC, Jimmie Flores dba Kool Derby Academy,
Kevin Mitch Group, and New Horizons Learning LLC dba New Horizons, are recommended for
award on a best value basis. Contracts awarded as a result of this action will begin upon award
and terminate June 30, 2027 and automatical renew for three, one-year periods. The contract
awarded to Agile Brains Consulting Inc., BllTech LLC, Kevin Mitch Group, and Jimmie Flores dba
Kool Derby Academy, will contribute to the Alamo Colleges District, Small, Minority, Woman-
Owned, Veteran-Owned Business Enterprise (SMWVBE) program aspirational goals.
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Financial: $700,000.00 estimated annually; funding is not encumbered with this action and will
be provided with each purchase
Funding Source: Continuing Education/Business & Industry Solutions
Strategic Plan: Goal | — Student Success; Goal Ill — Performance Excellence
Employee Services: None
Attachments: A. Vendor Selection
B. Price Tabulation
C. Evaluation Criteria
] Digitally signed by Lisa L.
Lisa L. Mazure,  mazure, MSA, CPA, CGFM

MSA. CPA. CGFM Date: 2024.08.01
’ ’ 09:18:46 -05'00"

Lisa L. Mazure, MSA, CPA Xavier D. Urrutia

Assoc. Vice Chancellor for Finance and Fiscal Interim Vice Chancellor for Economic &
Workforce Fiscal Services Development

Dr. Thomas S. Cleary Dr. Mike Flores

Interim Vice Chancellor for Finance & Admin. Chancellor
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RFP 2024-0059

ATTACHMENT A
VENDOR AWARDS

VENDOR

RFP PERFORMANCE ITEMS

| Agile Brains Consuliting, Inc.

Items 1 — 16 (All items)

Banyan Group Consulting, LLC

ltems 1 — 16 (All items)

Bll Tech LLC

ltems 1 — 16 (All items)

Jimmie Flores dba Kool Derby Academy

Items 1, 5, 8, 12, 13, 15, 16

Kevin Mitch Group

Items 1 — 16 (All items)

New Horizons learning, LLC dba New Horizons

ltems1—-5and 8 - 16
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ALAMO ATTACHMENT B: PRICE TABULATION RFP 2024-0059
COLLEGES . ige " . .
DESLRICT Purchase of Project Management Certification & Training Services
California
Creative
Solutions, Inc. New Horizons
dba CCS Tandem Learning, LLC
Banyan Group Agile Brains Learning Kevin Mitch Coaching dba New
Consulting, LLC Kool Derby | ConsultingInc.| BITECHLLC Academy Group SNVALLC Partners LLC Horizons
ESTmaed Annual
ESTIMATED . X i ] ] TG AnTii ] -
ITEM ANNUAL Eslimaled Annual | Estimated Annual Annual d Annual Annual Annual | Total (Virual Fee | Eslimated Annual | Estimated Annual
NO. COURSE NAME QUANTITY Total Total Total Total Tolal Total Slruclure) Total Total
Agile Cerlified Praclilioner| 5 Courses 80
(PMI - ACP) Exam Prep e §75,775,00 Not Offered $66,400.00 §48,000.00 Not Offered $30,821.35 $3,627,956.00 Not Offered $76,480.00
ertified Associate in
Project Management 5 Courses 80
o e $80,175,00 Not Offered $83,200.00 $40,000.00 Not Offered $30,821.35 $4,347,956.00 Not Offered $120,000.00
[Exam Prep
[Effeclive Communication 5 Gourses 80
for Business e $11,375,00 Not OMfered $37,600.00 §$36,000.00 Not Offered $28,848.90 $3,047,956.00 Not Offered $25,280.00
4, E"ec‘"’e e By $11,375.00 NotOftered $29,60000 $27,600 00 Not Oftered $28,108.20 $2,571,956.00 Not Offered $25,260.00
gement Siudents
Jnformallon Technology 5 Courses 80
Infrastructure Library $54,655.00 $39,200.00 §$70,400.00 $40,000.00 $74,000.00 $30,149,85 $5,835,956,00 Not Offered $71,200.00
Sludenls
{ITIL) 4 Foundation
’“"’ oTeRiolect RO CSeo $10,575.00 Not Otfered $39,200.00 $36,000.00 Not Offered $20,198.20 $4,307.956.00 $80,000.00 Not Offered
'""° o Project Porolio | 5 Courses 80 | 17,7500 Not Offered $39,200.00 $36,000.00 Not Offered $26,848.90 $3,067,956.00 Not Offered Nol Offered
['""°”"°‘r‘r‘|’:nt° Program | 5Courses 80 | g7 7754 Not Offered $39,200 00 $48,000.00 Not Offered $29.499.80 $3,951,956 00 Not Offered $50,880.00
] I 5 Courses 80
aluira Sofware Essentials ST $11,775.00 Not Offered $54,400.00 $27,200.00 Not Offered $28,848.90 $2,547,956.00 Not Offered §76,480.00
10 '1"“°’°5°'L;i'§f)“ —Level'[| |5 Courses'ay $10,575.00 Not Offered $49,600.00 $24,000 00 Not Offered $26,198.20 $2,083,956 00 Not Offered $16,400.00
14| Micrasofl Projecl —Level | 5 Courses 80 | g4 575 g9 Not Offered $49.600,00 $24,000.00 Not Offered $20,848.90 $2,063,056 00 NotOffered $16,400.00
12 (Advanced) Sludents
12)oP Certieation Exam 110 Courses 160]  ¢.55 950 69 Not Offered $129,600.00 $120,000.00 Not Offtered $61,642.70 $29,871,824.00 Not Offered $160,000.00
Projecl Managemenl 10 Courses 160
19 contial e $43,400,00 Not Offered $102,400.00 $55,200 00 Not Offered $56,999.60 $10,303,824.00 Not Offered §76,480.00
Project Managemenl 10 Courses 160
14|Fundamentals P $24,100,00 Not Offered §102,400.00 $48,000 00 Not Offered $56,396.40 $10,303,624.00 Not Offered
(Introduclion)
yg|Scrum Master Certified | 5 Courses B0 | - g4 950 g9 $34,800 00 $58,400 00 $27.600.00 Not Offered $29,499.80 $3.611,956,00 $60,000.00
SMC} Studenls
Serum Producl Owner 5 Courses 80
18 ontified (sPOC) Stugents $50,975.00 $38,000.00 $58,400.00 $27,600.00 Not Offered $29,499.80 $3,611,956.00 $88,000.00
Price Rank 2 Not Ranked 4 & Not Ranked 1 5 Not Ranked Not Ranked
Technlcal Rank 1 9 3 1 8 4 6 7 5

Note : Kevin Mitch additional fees of the following: Travel and Accommodation Costs - $3,000 per site visit, One-Time Project Management Fee - $4,000.

Kool Derby Course fee as foltows: Information Technology Infrastructure - Exam Fee $350, Course Material $90; Scrum Master Certified - Exam Fee $295, Course Material $90; Scrum Product
Note : Owner Certified - Exam Fee $335, Course Material $30

The amounts shown represent the Alamo Colleges District's best estimates for a one-year period. Each item will be purchased on an as needed basis. The actual amount paid is based on the
Note {amount of services purchased.
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T RFP 2024-0059

ATTACHMENT C:
EVALUATION CRITERIA

Purchase of Project Management Certification & Training
for the Students of the Alamo Colleges District

Criteria Points
1. Purchase Price 30
2. Quality of the Vendor's Goods and Services 30
3. Extent to Which the Goods or Services Meet the District’'s Needs 40
Total: 100
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Purpose
Award a Contract — Commercial Driver's License Truck
Driver Training Services

Purpose:

This contract action provides for the purchase of Commercial Driver’s License (CDL) Truck Driver Training
Services to assist the Economic & Workforce Development Department with meeting the current and
future demands of its business partners, avoid startup costs/delays, and stabilize the program’s service
delivery. The scope of work includes a comprehensive instruction program and ready supply of instructors
for the CDL Truck Driver Training Program for students of the Alamo Colleges District Economic and
Workforce Development.

Impact:

« Builds capacity to meet current and future workforce demands for professional truck drivers in our
region.

* Includes CDL-B passenger and school bus endorsements, as well as refresher training.

 FY23 - 24 enroliments: 189

« *Average Wage in San Antonio — New Braunfels, TX MSA: $48,086

* *Projected Growth (2023 — 2025): 6.7% (15,679 to 16,731)

*Source: Lightcast Occupational Overview: Heavy and Tractor-Trailer Drivers (SOC 563-3032), 41700 MSA, Q3 2024 Data Set




Recommended Contract Action: Award a contract for
Commercial Driver's License Truck Driver Training Services

Type of Contract Action: This minute order awards a contract to Excel Driver Services LLC,

United Education Institute dba SAGE Truck Driving Schools, Star Career Training, and STVT-AAI
Education Inc. dba Ancora Training

Contract Term: The contracts will begin upon award and terminate May 31, 2027 with three
one-year options for renewal upon mutual consent of the Contractor and the Alamo Colleges District.

SMWVBE: N

Local: SAGE Truck Driving Schools

Funding: $1,503,250 estimated annually. Funding is not encumbered with this action and
will be encumbered with each individual purchase.




Recommended Action

Request that this item be moved forward to the Regular Board Meeting on August 20 for
Board of Trustees action.

Mlcolm Baldrige
Y, National Qu: ality Award

”ms Award Recipient



Thank you.

FaN

e, Great
< K Place
2 To
Malcolm Baldrige

National Quality Award

”018 Award Recipient

Certified
MAR 2024-MAR 2025




Appendix - Background

A notice soliciting Request for Proposals (RFP) was advertised in the San Antonio Express
News, La Prensa, and San Antonio Observer twice over a 39-day period. Additionally,
Purchasing and Contract Administration sent notices to 27 potential Offerors.

The four (4) proposals received by the RFP deadline were evaluated by representatives from
the Office of the Vice Chancellor for Economic and Workforce Development considering the
specifications and requirements of the RFP.

As a result of this effort, the proposals submitted by Excel Driver Services LLC, United
Education Institute dba SAGE Truck Driving Schools, Star Career Training, and STVT-AAI
Education Inc. dba Ancora Training are recommended for award on a best value basis.




Discussion and Possible Action for the Purchase of Commercial Driver’s License Truck Driver
Training Services

Presented to the Board Acting as Committee of the Whole on August 13, 2024 and now presented to the
Board for approval on August 20, 2024.

MINUTE ORDER

"The Board of Trustees hereby awards a contract to the vendors as presented in Attachment A
providing for the purchase of Commercial Driver’s License Truck Driver Training Services for an
estimated annual amount of $1,503,250 inclusive of all proposed fees as requested by the Office
of the Vice Chancellor for Economic and Workforce Development.”

PURPOSE

This contract action provides for the purchase of Commercial Driver’'s License (CDL) Truck Driver Training
Services to assist the Economic & Workforce Development Department with meeting the current and future
demands of its business partners, avoid startup costs/delays, and stabilize the program’s service delivery.
The scope of work includes a comprehensive instruction program and ready supply of instructors for the CDL
Truck Driver Training Program for students of the Alamo Colleges District Economic and Workforce
Development.

BACKGROUND

In 2020, the Alamo Colleges District Board of Trustees awarded a contract for the purchase of CDL Truck
Driver Training Services to Excel Drivers Services LLC, SAGE Corporation, and Star Career Training which
will expire August 31, 2024.

A notice, soliciting competitive sealed proposals, was advertised in the San Antonio Express news and La
Prensa twice over a 39-day period. Additionally, Purchasing and Contract Administration sent notice to 27
potential offerors. The four proposals received by the RFP deadline were evaluated by representatives from
the office of Economic & Workforce Development, considering RFP specifications and requirements. As a
result of this effort, the proposal submitted by Excel Driver Services LLC, Sage Truck Driving Schools, Star
Career Training, and STVT-AAI Education Inc. dba Ancora Training are recommended for award on a best
value basis. Contracts awarded as a result of this action will begin upon award and terminate May 31, 2027
and automatically renew for three, one-year periods.

Financial: $1,503,250 estimated annually; funding is not encumbered with this action and will be provided
with each purchase
Funding Source: Continuing Education Funding
Strategic Plan: Goal | — Student Success; Goal Ill — Performance Excellence
Employee Services: None
Attachments: A. Vendor Selection
B. Price Tabulation
C. Evaluation Criteria

|_|Sa L. Mazu re’ Digitally signed by Lisa L. Mazure,
MSA, CPA, CGFM

MSA, CPA, CGFM Dpate: 2024.08.01 10:29:22 -05'00'

Lisa L. Mazure, MSA, CPA Date Xavier D. Urrutia Date

Assoc. Vice Chancellor for Finance and Fiscal Services Interim Vice Chancellor for Economic Workforce &

Development

Dr. Thomas Cleary Date Dr. Mike Flores Date
Interim Vice Chancellor for Finance & Administration Chancellor
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ALAMO
COLLEGES
DISTRICT RFP 2024-0057
ATTACHMENT A
VENDOR AWARDS
VENDOR RFP PERFORMANCE ITEMS

Excel Driver Services, LLC

Items 1 — 5 (All items)

Star Career Training

Iltems 1 — 5 (All items)

STVT-AAI Education Inc., dba Ancora Training

Iltems 1 — 5 (All items)

United Education Institute dba SAGE Truck Driving Schools

Items 1,2, &5
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RFP 2024-0057

ATTACHMENT B: PRICE TABULATION

Purchase of Commercial Driver’s License (CDL) Truck Driver Training Services

United
Education
ITEM STVT-AAI Institute dba
NO. COURSE NAME ESTIMATED | Education Inc., SAGE Truck
ANNUAL dba Ancora Excel Driver Driving Star Career
QUANTITY Training Services, LLC Schools Training
Commercial Driver’s License (CDL)
Class A To include instructor fee, 24
) course
instructor travel, student fee, course offerings
1 materials, practice test, Learner’s 120 $4,200 $5,000 $5,242 $4,500
Permit Test, exam proctoring, Driver’s
. . . students
License Exam fee, freight, packaging,
etc.
24 course
Commercial Driver’s License (CDL) offerings
2 Class A Refresher Course 120 $450 $2,500 $3,080 $2,800
students
Commercial Driver’s License (CDL)
Class B Passenger endorsement. To 12course
include instructor fee, instructor travel, offerings
3 student fee, course materials, practice 120 $4,750 $2,500 Not Offered $2,800
test, Learner’s Permit Test, exam students
proctoring, Driver’s License Exam fee,
freight, packaging, etc.
Commercial Driver’s License (CDL)
Class B Passenger and School bus
endorsement. To include instructor fee, 12 course
instructor travel, student fee, course offerings
4 materials, practice test, Learner’s 120g $150 $2,500 Not Offered $3,300
Permit Test, exam proctoring, Driver’s students

License Exam fee, freight, packaging,
etc.
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Fees associated with pre-admission to 10 students
5 the CDL program. DOT physical, drug $0 $350.00 $210.00 Included
screen, background check.
Estimated Annual Total — Lines 1, 2 and 5 $558.000 $903.250 $1.000.740 $876.000
only ' ' T '
Estimated Annual Total — Lines 3,4 and 5 $592.500 $603,250 Not Offered $375.600
only ’ ’ ’
Price Ranking — Lines 1, 2 and 5 only 1 3 4 2
Price Ranking — Lines 3, 4 and 5 only 2 3 Not Ranked 1
Technical Ranking 3 4 2 1
Overall Ranking 3 4 2 1

NOTE 1 — STVT-AAI Education Inc. dba Ancora Training covers the fees associated with DPS physical, drug screen, and background check.
NOTE 2 - Excel Driver Services line 5 consists of $200 pre-admission fees and $125 DOT physical fee.

NOTE 3 — United Education Institute dba SAGE Truck Driving Schools denotes details of fees for Class A and Refresher Program *:
Learning Resources — books at $25.00, Motor Vehicle Record at $15.00 (DPS), CDL Permit - $25.00 (Texas Fee), CDL License - $97.00
(Texas Fee), DOT Physical - $110.00 (Texas Requirement), DOT Drug Screen - $85.00 (Texas Requirement, CDL Skills Test (per test) -
$100.00 (Texas Requirement. Optional — HazMat Theory - $94.00, HazMat Background Check - $60.00. * Not all fees are required by all
students. Only actual fees that apply will be charged.

NOTE 3 — The amounts shown are paid by the Alamo Colleges District and not the student.
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T RFP 2024-0057

ATTACHMENT C
EVALUATION CRITERIA

Purchase of Commercial Driver’s License (CDL) Truck Driver Training Services

Criteria Points
1. Purchase Price 40
2. Quality of the Vendor’'s Goods and Services 30
3. Extent to Which the Goods or Services Meet the District’'s Needs 30
Total: 100
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Award a Contract — Commercial Insurance Lines of
Coverage

Discussion and Possible Action on the Purchase of Commercial Insurance Lines of Coverage:

This contract action provides for the purchase of Commercial Insurance Lines of Coverage including:
eProperty (Buildings and Contents, Fine Arts, Mobile Equipment and Inland Marine)
eBoiler and Machinery

eGeneral Liability (may include Law Enforcement Liability)

e Automobile Liability and Physical Damage (including Garage-keeper’s Legal Liability)
*Crime

eExcess Workers Compensation and Employers’ Liability

eMedical Professional Liability

eStudent Accident and Health

eForeign Package (Liability, Medical — Study Abroad, Special Crimes)

*Cyber Risk

ePollution

eEducators Legal Liability (Directors and Officers)

eUmbrella Insurance.




Recommended Contract Action: Award a contract for
Commercial Insurance Lines of Coverage

Type of Contract Action: This minute order awards a contract to Arthur J. Gallagher Risk
Management Services, LLC, Higginbotham Insurance Agency, Inc., SWBC Insurance
Services, Inc. and US| Southwest, Inc.

Contract Term: The initial contracts will begin upon award and terminate August 31, 2027
and automatically renew for three, one-year periods.

SMWVBE: N

Local: SWBC Insurance Services, Inc.

Funding: $4,519,700 Estimated total contract purchase




Recommended Action

Request that this item be moved forward to the Regular Board Meeting on August 20 for
Board of Trustees action.

Mlcolm Baldrige
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Thank you.
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Appendix - Background

A notice soliciting Request for Proposals (RFP) was advertised in the San Antonio
Express News and La Prensa twice over a 56-day period. Additionally, Purchasing
and Contract Administration sent notices to 98 potential Offerors.

The five (5) proposals received by the RFP deadline were evaluated by
representatives from Enterprise Risk Management and McGriff Insurance Consultants
considering the specifications and requirements of the RFP.

As a result of this effort, the proposals submitted by Arthur J. Gallagher Risk
Management Services, LLC, Higginbotham Insurance Agency, Inc., SWBC Insurance
Services, Inc. and USI Southwest, Inc. are recommended for award on a best value
basis.




Discussion and Possible Action for the Purchase of Commercial Insurance Coverage

Presented to the Board Acting as Committee of the Whole on August 13, 2024 and now presented to
the Board for approval on August 20, 2024.

MINUTE ORDER

"The Board of Trustees hereby awards a contract to the vendors as presented in Attachment A
providing for the purchase of Commercial Insurance Coverage for an estimated annual amount of
$4,519,700 inclusive of all proposed fees, as requested by the Office of the Associate Vice Chancellor
for Talent, Organization and Strategic Innovation.”

PURPOSE
This contract action provides for the purchase of commercial insurance coverage for the Alamo Colleges
District. Coverage includes:
+  Property (Buildings and Contents, Fine Arts, Mobile Equipment and Inland Marine)

Boiler and Machinery

General Liability (may include Law Enforcement Liability)

Automobile Liability and Physical Damage (including Garage-keeper’s Legal Liability)

Crime

Excess Workers Compensation and Employers’ Liability

Medical Professional Liability

Student Accident and Health

Foreign Package (Liability, Medical — Study Abroad, Special Crimes)

Cyber Risk

Pollution

Educators Legal Liability (Directors and Officers)

«  Umbrella Insurance.

The scope of work includes providing the policies, certificates, bookiets and claim forms, informational
brochures, and any other forms necessary for proper administration of the plan(s). The amounts shown
represent the Alamo Colleges District best estimates for a one-year period and provides the coverages
identified; the amount paid will be based on the actual purchases, including any change in coverages.

BACKGROUND

In 2019, the Alamo Colleges District Board of Trustees awarded contracts for the purchase of commercial
insurance coverage to USI Southwest, American Financial Services Inc. DBA Borden Insurance, Southwest
Business Corporation, SWBC Insurance Services and Arthur J Gallagher Risk Management Services Inc.,
which all expire August 31, 2024.

A notice, soliciting competitive sealed proposals, was advertised in the San Antonio Express News and La
Prensa twice over a 56 day period. Additionally, Purchasing and Contract Administration sent notices to 55
potential offerors. The five proposals received by the RFP deadline were evaluated by representatives from
Enterprise Risk Management and McGiriff Insurance Consultants, considering the RFP specifications and
requirements. As a result of this effort, the proposals submitted by Arthur J. Gallagher Risk Management
Services, LLC, Higginbotham Insurance Agency, Inc., SWBC Insurance Services, Inc. and US| Southwest, Inc.
are recommended for award on a best value basis. Contracts awarded as a result of this action will begin upon
award and terminate May 31, 2027, and automatically renew for three, one-year periods.
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Financial: $4,519,700 estimated annually
Funding Source: Institutional Operating Funds
Strategic Plan: Goal | — Student Success; Goal Il - Performance Excellence
Employee Services: None
Attachments: A: Vendor Awards
B: Price Tabulation
C: Evaluation Criteria

L|Sa L_ Mazu re, Digitally signed by Lisa L. Mazure,

MSA CPA
MSA CPA Date: 2024.08.02 15:26:44 -05'00'
Lisa L. Mazure, MSA, CPA Date Linda Boyer-Owens Date
Assoc. Vice Chancellor for Finance and Fiscal Services Associate Vice Chancellor for Human Resources &

Organizational Development

Wg

Dr. Thomas Cleary Date Dr. Mike Flores Date
Iinterim Vice Chancellor for Finance & Administration Chancellor

STRICT :
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Summary of Internal Audit’s FY
2024 Risk Assessment & Proposed
FY 2025 Internal Audit Plan

&

Frank Cortez
District Director of Infernal Audit




Goals of an Audit Risk Assessment

Identify Key Risks: Identify the most significant risks facing Alamo Colleges

Inform Decision-Making: Provide an overview of the risk landscape at
Alamo Colleges

Resources Allocation: Focus Internal Audit resources on highest-risk
processes and functions

Compliance Assurance: Ensure compliance with legal and regulatory
requirements

Auditing Standards: Adhere to auditing atandards that require a risk-
based audit plan

/IMalcolm Baldrige
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Internal Audit Plan Development Process

Nifeiictelle Understand Alaomo Colleges’ strategic
Objective objectives, initiatives, and enterprise risks

Internal Obtain input from the Board, leadership, and
Audit Risk review prior findings, investigations, and
Assessment assurance providers' work

Obtain feedback from various stakeholders to

Feedback : . :
SEabac gather diverse insights and perspectives




2024 Risk Assessment — Top Risk Areas

Risk Map

Audit Areas

IT — Systems,
Network &
Infrastructure

Financial Aid

Purchasing and
Contract
Administration

District-Wide
Advising

A

Highest
g. Grants and
Risk Contracts

Institutional
Governance —
Enterprise Risk

Management

Risk Drivers:

Several individuals have reported issues with advising
Concerns with the number of grants and practices
Inefficiencies in the Enterprise Risk Management process
Concerns with network disruptions and failures
Complexity of financial aid processes and delays
Concerns with vendor selection processes and contracts
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2024 Risk Assessment — Top Risk Areas

Risk Map

Audit Areas

. Human
Information
Technology Resources —
: Compensation &
Security :
Benefits

c—N U] 11 € 2 D § 11 1y
Third-Party : Risk Drivers:
Vend Budgeting - . o
€NaorS IT Security is inherently risky because of sensitive data
(student records, grades, financial and health info.)

Concerns regarding contractual compliance with vendors

Accounts Increase usage of Pcards transactions and volume
Student Success

(liiﬁ?;ﬁg — Admissions & Compensation a factor for unfilled positions
PCards) Enfeliment Concerns with transparency of budget methods

Concerns with the overly complex admissions process
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Proposed FY 2025 Internal Audit Plan (9/1/24 — 8/31/25)

Project Type Potential Audit Focus Description

1 [ Advising Audit Evaluate the Alamo Colleges’ academic and career advising 700
practices to ensure it provides consistent student support levels.

2 | Grant Management Audit | Assess the adequacy and effectiveness of governance, risk 400
management, and oversight processes in ensuring the efficient
and effective administration of grants.

3 | Diversity, Equity, and Assess compliance with Senate Bill 17 (Known as the 300
Inclusion Compliance “Responsibility of Governing Boards Regarding Diversity, Equity,
(Mandatory) and Inclusion Initiatives”).

4 | Salesforce System Audit | Assess data quality and integrity and evaluate processes and 600

configuration.

5| Change Management Assess the effectiveness of the Information Technologies' 500
Audit (Information change management process to ensure it is controlled,

Technology) monitored, and complies with industry-leading practices.
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Proposed FY 2025 Internal Audit Plan (9/1/24 — 8/31/25)

Project Type Potential Audit Focus Description

6 | Investigations / Special | Perform and assist with investigations and special requests. 1,040
Requests

7 | Internal Quality Perform and report on Internal Audit Quality Assurance 200
Assessment Review Improvement Program (QAIP) Self—Assessment.

8 | Periodic Monitoring Establish a formal data analytics program using ACL Analytics that 400
Program focuses on mitigating fraud risks.

9 | Follow-up Reviews Follow-up on completion of audit action plans. 120

10 | Implementation of new | Update policies and procedures and implement processes changes 200
Auditing Standards for new IIA Auditing Standards.

11 | Carryforward For completion of audits still outstanding from the FY 2024 Audit 300

Plan

Total (*Hours adjusted due to retirement and planned leave) 4,760*

/IMa]culm Baldrige
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Proposed Alternate and Future Projects

Project Type

Preliminary Audit Focus Description

Benefits Funds
Disbursement Audit

Assess adherence to rules, accuracy, efficiency, and effectiveness of
Alamo Colleges' benefits programs.

Budgeting Audit

Evaluate Alamo Colleges’ annual budget design and processes used for
planning and forecasting.

Third-Party Vendor Audit

Ascertain if Alamo Colleges processes an efficient governance, risk
management, and control framework for handling risk for outsourced
services.

HR — Banner Employee
Position Control Audit

Evaluate the position control processes and ensure controls are
operating as management intends.

Student Admission Cycle
Time (by Sub-Process)

Determine whether controls exist for student application initiation,
data capture, workflow, and exception processing.

/IMalcolm Baldrige
National Qualily Award
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Recommended Action by the Board:

Approve the 2024 Annual Risk Assessment and Proposed Fiscal
Year 2025 Internal Audit Plan




Thank you.

Learn more at

alamo.edu
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Discussion and Possible Action on the 2024 Annual Risk Assessment and
Proposed Fiscal Year 2025 Internal Audit Plan

Presented to the Board Acting as Committee of the Whole on August 13, 2024, and
presented to the Board for approval on August 20, 2024.

MINUTE ORDER

"The Board of Trustees hereby approves the 2023 Annual Risk Assessment and
Proposed Fiscal Year 2024 Internal Audit Plan.”

PURPOSE

The Board tasked the Audit, Budget, and Finance Committee with evaluating the annual risk
assessment and audit plan. The Internal Audit Protocol (C.1.2.1(Procedure)) requires these
documents to be presented annually to the Board of Trustees. The risk assessment aims to
identify and prioritize potential risk areas for the Alamo Colleges District. This document
served as the basis for the Internal Audit Department to recommend the proposed audit plan
for the upcoming fiscal year.

BACKGROUND

The Board of Trustees approved the Audit Committee and Internal Audit Charters that require
internal audit work to be risk-based. The International Standards for the Professional Practice
of Internal Auditing also require a risk analysis at least annually to determine the priorities for
internal audit activities.

The Internal Audit Department of Alamo Colleges District interviewed the Trustees,
Chancellor, Presidents, Vice Chancellors, and selected Vice Presidents, Associate Vice
Chancellors, and Directors to gather their views on risks confronting Alamo Colleges. Based
on their input and additional factors, a proposed audit plan was prepared, concentrating on
the areas of highest risk for Alamo Colleges District and other value-added services. This
plan encompasses both audit and non-audit service projects, including investigations. The
proposed internal audit plan reflects the prioritization of projects, considering the available
resources and the department staff’s time.

IMPLICATIONS
Financial: Funding Source: Account 119001-891031-5010

Funded by the FY 2025 Internal Audit Department Budget
Strategic Plan: Strategic Objective Il — Performance Excellence

Employee Services: None

ATTACHMENT: Summary Audit Risk Assessment Results and Proposed FY 2025
Internal Audit Plan

Mr. Frank Cortez Date Mr. Gerald Lopez Date
District Director of Internal Audit Chairman, Audit, Budget, & Finance Committee

H ALAMO
COLLEGES
DISTRICT
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Alamo Colleges District
Workforce Report

August 13, 2024

Xavier Urrutia / Dr. Sammi Morrill

Interim Vice Chancellor / Associate Vice Chancellor l Great
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Partner Updates:

Francisco Martinez, President and Chief Executive Officer, Project Quest

Program Update

* Funding from the Ascendium Education Group to serve individuals outside the city
* Three-year funding plan aimed to serve 50 people in the first year

* PQhas exceeded target with 121 mmdividuals served in the first year

* There 1s now a growing waitlist for mdividuals seekingassistance

Project Quest Economic Impact Study

* Announced the forthcomingrelease ofa 30-year economic impact study
» The studywill report a $27.24 return for everydollar invested at Project Quest




Partner Updates: .

. . Worktorce Solutions
Adrian Perez, CIO, Workforce Solutions Alamo
Local Plan Update Process BUILDING BUSINESS * BUILDING CAREERS

» The localplan outlines the organization's core services and a 4-year strategy for meeting those

services
= The plan outlines target occupations and the allocation ofresources
» The local plan will align with the Statewide action plan goals which are:
e Texas talent experts,
e service optimizers,
e and partnership managers
» There willbe a “roadshow" across 12 counties to engage counties and partners, gathernecessary
information for the plan, and strengthen relationships

Romanita Matta-Barrera, Chief Workforce Officer, Greater: SATX greq'l'er:

» Greater: SATX hosted an Investor Roundtable in late July SA I x
* During event local investors shared their top concerns with local employers RESIONN ECONOMIC PARTNERSHIE
» High schoolinternship program recently concluded

*» Included a partnership between Greater SATXand Navistar to offer internships to
graduating high school seniors who are 18 years ofage

/IMalcolm Baldrige
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Workforce Development ‘LIQSENKFB@D
Alamo Colleges — Economic and Workforce Development PAToWORK!

Learn. Earn. Succeed.

Year 3: July 2024 - June 2025

Performance Measure

(as of 7/29/2024) Annual oo potal % Met
Target

Enroll_ment Target 1,944 111 571%
Unduplicated
% Placed in Qualifying Job w/in 12 Months 81%
o . ep s .
% Placed in Qualifying J_ob w/in 6 Mont_hs 30% 579% 71%
Unique Completers Employed in Approved Job w/in 6 Months (@ least 80%)
Job Placements — Overall

v g - 219 -
Qualifying + Non-Qualifying
Qualifying Job Placement
Full-Time Employment; Annual Salary @ Least $31,200/YR; Benefits (@ Least - 203 -

Offered)
RTW Non-Qualifying Job Placement - 16 -




Total By Industry

Manufacturing/ Aerospace

Education
Construction/Trades/Utilities
Finance/lsurance

Professional Services/Other
Information Technology/Cyber Security
Transportation/ Warehousing

Healthcare

Non-Qualifying Jobs: Make less than $15 an hour (5)
benefits not offered (11)

%Placed in Qualifying Job w/in 6 Months
% Placed in Qualifying Job w/in 12 Months

Hourly Wage Yearly Wage

$ 21.30 $44,304.00

Data as of July 31, 2024

[Medical Secretaries and Administrative Assistants (43-6013) | g
Medical Records Specialists (202072 | 9
|Surgical Technologists (29:2055) | 4

Health Information Te gists and Medical Registrars (2 1]
Medical and Health Services Managers (11-9111) 3

[Data Scientists and Business Intelligence Analysts (15-205) | 4

|Computer Network Support Specialists (151232) | 4

[Electricians (47-211) | 4
Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-902
Operating Engineers and Other Construction Equipment Operators (4
Automotive Service Technicians and Mechanics (49-3023) 1]
Industrial Engineering Technologists and Technicians (17-3026)
Welders, Cutters, Solderers, and Brazers (51-4121)

Bookkeeping, Accounting, and Auditing Clerks (43-3031)
Claims Adjusters, Examiners, and Investigators (13-1031)
Customer Service Representatives (43-4051)

Production, Planning, and Expediting Clerks (43-5061)

DWAYNE LEE

Company

Bell & McCoy

Lighting and

Controls

Position

Applications

Technician

Occupational 0w ahvsilost AR
Code

Industrial

Engineering " T e
Technologists ' ‘ ey ertd oo
and Technicians ; :np:oo’l.:s:'r:lvwmlnm
(17-3026) : Upnitoss
Program:

Construction

Business

Management

A.A.S.

“The biggest change in my family’s life
has been the financial stability.
Coming from a low-income
background, | know what it means to
live check-to-check and struggle.
Having a salary-based job definitely
helps out with that!”

Great
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All 7.31 for aug

		OneFlowID		Participant		Provider		Certification/Course		Start Date		Hourly Pay		Annual Pay		SOC		Employer		Industry		Job Title		Quality

		E036785		Segura, Cynthia		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		2/12/24		$28.99		$60,299.20		Registered Nurses (29-1141)		Methodist Healthcare		Healthcare		Resident I Graduate Nurse		TRUE

		E024330		Ortiz, Lyrica		U.S. Career Institute		Certified Medical Billing and Coding Specialist		8/7/23		$17.00		$35,360.00		Medical Records Specialists (29-2072)		Conifer Health		Healthcare		Patient Access Representative II		TRUE

		E028673		Olvera Pacheco, Damayra		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		3/4/24		$16.00		$33,280.00		Medical Records Specialists (29-2072)		GI Alliance		Healthcare		Medical Records Specialist I		TRUE

		E029589		Deluna, Emily		Alamo Colleges - CE		Sterile Processing Technician		3/4/24		$18.15		$37,752.00		Surgical Technologists (29-2055)		University Health System		Healthcare		Sterile Processing Technician		TRUE

		E029739		King, Thomas		Alamo Colleges - CE		Sterile Processing Technician		3/4/24		$18.15		$37,752.00		Surgical Technologists (29-2055)		University Health System		Healthcare		Sterile Processing Technician		TRUE

		E002861		Rodriguez, Jesse		Southern Careers Institute-North Campus		Electrical Technician		1/22/24		$18.00		$37,440.00		Electricians (47-2111)		Team Enoch		Construction/Trades/Utilities		Electrician		TRUE

		E011854		Froebel, Heidi		St. Philip's College		Vocational Nursing Level 2 Certificate		2/18/24		$21.41		$44,532.80		Licensed Practical and Licensed Vocational Nurses (29-2061)		Methodist Healthcare		Healthcare		Licensed Vocational Nurse, LVN		TRUE

		E023111		Powell, Sabrina		Galen College Of Nursing		Vocational Nursing Program Option		1/30/24		$27.00		$56,160.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Angel of Care Pediatric Home Health		Healthcare		Licensed Vocational Nurse		TRUE

		E022356		Ramon, Elroy		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		6/12/23		$24.00		$46,080.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		A1 Freeman Moving Group		Transportation/Warehousing		CDL Driver		TRUE

		E030644		Pomenou, Kokou		ACI Learning		Computer User Support Specialist		8/7/23		$26.44		$54,995.20		Computer Network Support Specialists (15-1231)		Aisin Texas Corp		Information Technology/Cyber Security		IT Help Desk Technician		TRUE

		E028947		Rakotomanana, Haingotiana		Alamo Colleges - Online		Intuit Bookkepping		8/21/23		$17.87		$37,169.60		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Alamo Area Council of Governments-AACOG		Finance/Insurance		AAA Billing Technician		TRUE

		E025408		Stillwagon, Amber		University Of Texas San Antonio/UTSA		Professional Bookkeeping with QuickBooks Online with Payroll Practice and Management		9/16/23		$26.15		$54,391.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Alamo Colleges District-San Antonio College		Finance/Insurance		Certified Enrollment Coach		TRUE

		E001278		Galvan, Diana		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		3/15/23		$15.00		$31,200.00		Medical Assistants (31-9092)		Alejandro Arizmendi MD PLLC		Healthcare		Medical Assistant		TRUE

		E029775		Silva, Daniela		University Of Incarnate Word (UIW)		Dental Assistant		6/5/23		$18.00		$37,440.00		Dental Assistants (31-9091)		Align Dental Group		Healthcare		Registered Dental Assistant		TRUE

		E020630		Cruz, Cynthia		Trutela Insurance		P&C Customer Service Specialist		9/13/23		$14.00		$29,120.00		Claims Adjusters, Examiners, and Investigators (13-1031)		Allstate - MRG Insurance Solutions Inc Agency		Finance/Insurance		Licensed Insurance Professional		FALSE

		E020842		San Miguel, Rodolfo		ACI Learning		Computer User Support Specialist		9/18/23		$17.50		$36,400.00		Customer Service Representatives (43-4051)		Alorica		Professional Services/Other		Customer Experience Agent		TRUE

		E012695		Caine Ulmer, Anthony		ACI Learning		Computer User Support Specialist		5/1/23		$15.00		$31,200.00		Computer User Support Specialists (15-1232)		Apex Systems, LLC		Information Technology/Cyber Security		Helpdesk Support		TRUE

		E028591		Keshmiri, Davood		Coding Dojo		Web Development		8/4/23		$17.50		$36,400.00		Computer User Support Specialists (15-1232)		ASM Research		Information Technology/Cyber Security		Customer Service Specialist I		TRUE

		E023996		Thomas, Trena		ACI Learning		Computer User Support Specialist		5/15/23		$20.00		$41,600.00		Computer User Support Specialists (15-1232)		Aston Carter		Information Technology/Cyber Security		Digital Auditor		TRUE

		E030016		Ramos, Jaime		San Antonio Food Bank		Warehouse/Logistics Training Program		8/14/23		$16.00		$33,280.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		Baptist Health System		Transportation/Warehousing		Warehouse Receiver		TRUE

		E021856		Navarro, Victoria		EdOpp Solutions		Bookkeeping & Accounting Assistant		4/3/23		$27.50		$57,192.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Bexar County		Finance/Insurance		Executive Assistant		TRUE

		E007723		Robles, Nancy		U.S. Career Institute		Medical Assistant + Phlebotomy		6/26/23		$16.25		$33,800.00		Phlebotomists (31-9097)		BioBridge Global		Healthcare		Phlebotomist		TRUE

		E027594		Delgado, Victoria		College Of Health Care Professionals		Pharmacy Technician Certificate Program (Blended)		12/4/23		$17.00		$35,360.00		Pharmacy Technicians (29-2052)		Centro Med Pharmacy		Healthcare		Pharmacy Technician		TRUE

		E027964		Nava, Eliezer		St. Philip's College		Physical Therapist Assistant, A.A.S.		4/17/23		$18.20		$37,856.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		City of San Antonio		Transportation/Warehousing		MAINTENANCE WORKER		TRUE

		E021281		Soto, Andres		National Education Foundation		Certified Business Analysis Professional (CBAP®)		9/18/23		$18.44		$38,355.00		Medical Secretaries and Administrative Assistants (43-6013)		City of San Antonio		Professional Services/Other		Administrative Assistant		TRUE

		E029646		Caban, Joseph		ACI Learning		Computer User Support Specialist		11/20/23		$18.23		$37,926.72		Medical Secretaries and Administrative Assistants (43-6013)		City of San Antonio		Professional Services/Other		ADMINISTRATIVE ASSOCIATE		TRUE

		E013560		Flores, Felix		Coding Dojo		Cybersecurity with Security+ and CySA+		2/1/24		$28.26		$58,781.00		Management Analysts (13-1111)		City of San Antonio		Professional Services/Other		Senior Management Analyst		TRUE

		E022913		Aguillon, Eunice		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/22/23		$17.19		$35,755.20		Medical Assistants (31-9092)		Communicare		Healthcare		Medical Assistant		TRUE

		E029505		Trevino Valadez, Crystal		MedCerts		HI-6000 Medical Assistant		11/20/23		$19.00		$39,520.00		Medical Assistants (31-9092)		Communicare		Healthcare		Medical Assistant		TRUE

		E026329		Martinez, Jacob		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		9/14/23		$24.00		$49,920.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Crossville Incorporated		Transportation/Warehousing		CDL Driver		TRUE

		E026844		Williams, Arthur		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/31/23		$16.83		$35,016.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Danny Herman Trucking Inc.		Transportation/Warehousing		CDL Driver		TRUE

		E032365		MacDonald, Athena		National Education Foundation		Data Analyst to Data Scientist		7/26/23		$33.65		$70,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Datamark Incorporated		Professional Services/Other		Project Analyst		TRUE

		E020982		Chipman, Taliesin		St. Philip's College		Advanced Diesel Heavy Equipment Level 1 Certificate		8/1/23		$19.00		$39,520.00		Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)		Doggett Equipment Services DBA Toyotalift of South Texas		Transportation/Warehousing		Preventative Maintenance Technician		TRUE

		E025285		Vazquez, Gloria		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/19/23		$11.73		$24,401.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		East Central ISD		Transportation/Warehousing		Bus Driver		FALSE

		E030071		Martino, Mercedes		Alamo Colleges - Online		IBM Data Analyst		3/27/23		$31.73		$65,999.96		Data Scientists and Business Intelligence Analysts (15-2051)		eMetric		Professional Services/Other		QA Analyst		TRUE

		E020807		Sanchez, Gregorio		Restore Education		Bookkeeping/Quickbooks		2/16/23		$16.00		$33,280.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Erica Sustayta, CPA, LLC		Finance/Insurance		Bookkeeper		FALSE

		E028431		Santos, Isabella		Alamo Colleges - Online		Google Data Analytics		1/8/24		$21.00		$43,680.00		Customer Service Representatives (43-4051)		Frost Bank		Professional Services/Other		Customer Service Specialist		TRUE

		E027601		Esquivel, Rosa		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		9/18/23		$17.00		$35,360.00		Medical Secretaries and Administrative Assistants (43-6013)		GentixHealth		Healthcare		Patient Eligibility Advocate		TRUE

		E032222		Acosta, Brittany		ACI Learning		Computer User Support Specialist		10/18/23		$16.50		$34,320.00		Computer User Support Specialists (15-1232)		GlowTouch LLC		Information Technology/Cyber Security		Customer Service and Support Representative		TRUE

		E026751		Lara, Gabriella		The Institute Of Allied Healthcare		Medical Assistant		5/15/23		$16.50		$34,320.00		Medical Assistants (31-9092)		Gonzaba Medical Group		Healthcare		Medical Assistant		TRUE

		E035216		Uribe, Destino		Restore Education		Certified Clinical Medical Assistant with Phlebotomy Certification		1/29/24		$16.25		$33,800.00		Phlebotomists (31-9097)		Grifols Plasma		Healthcare		Phlebotomist		TRUE

		E033318		Watkins, Cliff		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/4/23		$27.88		$57,999.96		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		Harlandale ISD		Education		HS History Teacher		TRUE

		E026968		Punteney, Jessica		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		6/26/23		$19.84		$47,616.00		Medical Secretaries and Administrative Assistants (43-6013)		HCA Healthcare		Healthcare		Medical Office Specialist		TRUE

		E004151		Martinez, Estephanie		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		11/27/23		$18.99		$37,440.00		Medical Assistants (31-9092)		Health Texas		Healthcare		Certified Medical Assistant		TRUE

		E006871		Gonzales, Adam		Alamo Colleges - CE		Professional Truck Driver (CDL)		1/8/24		$26.78		$55,702.40		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Keurig Dr Pepper		Transportation/Warehousing		Truck Driver CDL		TRUE

		E020318		Horton, Latanya		SA Food bank		Culinary Arts Training Program		1/24/23		$15.00		$31,200.00		Chefs and Head Cooks (35-1011)		Marathon Staffing		Professional Services/Other		Food Service Worker		TRUE

		E031739		Keener-Feuerborn, Alyssa		Alamo Colleges - CE		Professional Truck Driver (CDL)		8/14/23		$22.00		$45,760.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Martin Marietta		Transportation/Warehousing		Mixer Driver		TRUE

		E000719		Butler, Donna		U.S. Career Institute		Certified Electronic Health Records Specialist		10/3/23		$14.00		$29,120.00		Customer Service Representatives (43-4051)		Maximus		Professional Services/Other		Customer Service Rep		FALSE

		E040256		Ismail, Izyan		Gener8tor, LLC		Data Analyst Career Pathway		12/4/23		$41.35		$86,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Maxio		Professional Services/Other		Implementation Consultant		TRUE

		E028872		Casares, Noah		St. Philip's College		Automotive Technology A.A.S.		3/3/23		$15.00		$31,200.00		Automotive Service Technicians and Mechanics (49-3023)		McCombs Ford West		Construction/Trades/Utilities		Automotive Technician		TRUE

		E020157		Salaiz, Ashley 		The Institute of Allied Healthcare		Certified Clinical Medical Assistant		3/6/23		$16.00		$33,280.00		Medical Assistants (31-9092)		Medical Professionals/HealthTexas Medical Group		Healthcare		Registered Medical Assistant		TRUE

		E027281		Fernandez, Luis		Alamo Colleges - CE		Commercial Motor Vehicle Operator		4/8/23		$34.15		$71,036.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Medley Logistics, Inc		Transportation/Warehousing		CDL Driver		TRUE

		E041514		Alvarado, Luis		Alamo Colleges - CE		Professional Truck Driver (CDL)		1/22/24		$28.60		$59,488.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Melton Truck Lines		Transportation/Warehousing		Driver		TRUE

		E034314		Wilborn, Johnetta		St. Philip's College		Vocational Nursing Level 2 Certificate		10/31/23		$21.41		$44,533.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Methodist Healthcare		Healthcare		LVN		TRUE

		E027406		Burse, Quytaya		ACI Learning		Computer User Support Specialist		9/6/23		$19.86		$41,309.00		Computer User Support Specialists (15-1232)		Missouri Department of Corrections		Information Technology/Cyber Security		Application Support Representative		TRUE

		E025345		Fuentes, Joseph		Coding Dojo		Cybersecurity with Security+ and CySA+		5/29/23		$28.84		$59,987.20		Computer User Support Specialists (15-1232)		MVH Homes, LLC (View Homes)		Information Technology/Cyber Security		IT Support Specialist		TRUE

		E033755		Salinas, Matthew		ACI Learning		Computer User Support Specialist		1/2/24		$21.00		$43,680.00		Computer Network Support Specialists (15-1231)		NCR		Information Technology/Cyber Security		Field Service Technician		TRUE

		E020460		Gonzales, Rudy		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		7/17/23		$26.00		$54,080.00		Industrial Engineering Technologists and Technicians (17-3026)		NetCom, Inc (Communications Cabling Services)		Construction/Trades/Utilities		Data Cabling Technician		TRUE

		E022225		Ordones (Aguilar), Sylvia		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		8/8/23		$14.00		$29,124.00		Medical Assistants (31-9092)		Neurology Consultants of San Antonio		Healthcare		Medical Assistant		FALSE

		E035985		Ortiz, Mario		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/21/23		$26.30		$54,696.96		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		Northside Independent School District		Education		High School Art Teacher		TRUE

		E029784		Vasquez, Jesse		ACI Learning		Computer User Support Specialist		10/16/23		$27.40		$57,000.00		Computer User Support Specialists (15-1232)		NRP Investments LLC		Information Technology/Cyber Security		IT Support Specialist		TRUE

		E012905		Vasquez, Alejandro		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/13/23		$19.96		$41,516.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Oak Farms Dairy		Transportation/Warehousing		Yard Driver - Cooler A		TRUE

		E007665		Miller, Lorin		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		9/15/23		$21.60		$44,928.00		Customer Service Representatives (43-4051)		Opportunity Home San Antonio		Professional Services/Other		Client Services Specialist		TRUE

		E002136		Jefferson, Shawana		San Antonio Food Bank		Warehouse/Logistics Training Program		8/29/23		$15.00		$31,200.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		Packaging Solutions and Logistics		Transportation/Warehousing		Forklift Operator		TRUE

		E027915		Gil, Stacey		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		5/5/23		$18.87		$39,250.00		Customer Service Representatives (43-4051)		QTC Management Inc.		Professional Services/Other		Customer Call Center Representative III		TRUE

		E022516		Rodriguez, Jolene		College Of Health Care Professionals		Medical Coding and Billing Certificate Program (Blended)		11/27/23		$16.75		$34,840.00		Health Information Technologists and Medical Registrars (29-9021)		QTC Management Inc.		Healthcare		Health Information Mgmt Technician		TRUE

		E039626		Salgado Gorritz, Doris		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		1/26/24		$22.00		$45,760.00		Medical Assistants (31-9092)		Renal Care Group		Healthcare		Medical Assistant		TRUE

		E021801		Hansen, Tasha		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		10/19/23		$17.00		$35,360.00		Medical Assistants (31-9092)		Revibe Men's Health		Healthcare		Medical Assistant		TRUE

		E003553		Vallejo, Eric		Alamo Colleges - CE		Educator Prep - Tract 1 - Elem/Middle School		8/16/23		$27.80		$57,833.00		Special Education Teachers, Middle School (25-2057)		SAISD		Education		Middle School Teacher		TRUE

		E035488		Wright, Blossom		U.S. Career Institute		Certified Medical Billing and Coding Specialist		1/8/24		$25.00		$52,000.00		Medical Records Specialists (29-2072)		San Antonio Behavioral Healthcare Hospital		Healthcare		Utilization Review Coordinator		TRUE

		E004168		Perez, Anna		University Of Incarnate Word (UIW)		Medical Coding & Billing Specialist		1/3/23		$17.00		$35,360.00		Medical Secretaries and Administrative Assistants (43-6013)		San Antonio Gastroenterology Associates- GI Alliance		Healthcare		Medical Front Office		TRUE

		E033036		Vega, Steven		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/7/23		$27.64		$57,500.63		Elementary School Teachers, Except Special Education (25-2021)		San Antonio ISD		Education		Teacher		TRUE

		E021570		Galvan, Manuel		ACI Learning		Computer User Support Specialist		7/25/23		$24.00		$49,920.00		Medical and Health Services Managers (11-9111)		San Antonio Lifetime Recovery Inc		Healthcare		Behavior Consultant		TRUE

		E028079		Alhourani, Suleiman		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/10/23		$20.88		$43,438.20		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Schneider National Carriers, Inc.		Transportation/Warehousing		CDL Driver		TRUE

		E028832		Yazan Alhorani, Yazan		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/10/23		$25.03		$52,062.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Schneider National Carriers, Inc.		Transportation/Warehousing		CDl Driver On the Road		TRUE

		E034068		Gifford, Emily		New Apprenticeship		Data Analyst Program - 8 week		11/6/23		$28.85		$60,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Scorability		Professional Services/Other		Marketing Data Associate		TRUE

		E027581		Valdez, Marcus 		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/27/23		$18.00		$37,440.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Select Energy LLC		Transportation/Warehousing		CDL Driver		TRUE

		E020444		Hemphill, Seth		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/17/23		$19.23		$40,000.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Silver Eagle Beverages		Transportation/Warehousing		Assistant Service Representative		TRUE

		E022341		Ortiz, Jonathan		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/21/23		$23.00		$47,840.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		SiteOne Landscape Supply LLC		Transportation/Warehousing		Driver		TRUE

		E032041		Adame, Mario		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/7/23		$28.01		$58,256.16		Middle School Teachers, Except Special and Career/Technical Education (25-2022)		Somerset ISD		Education		Middle School Teacher		TRUE

		E026656		Garcia-Deleon, Victor		Coding Dojo		Cybersecurity with Security+ and CySA+		9/18/23		$27.00		$56,160.00		Computer Network Support Specialists (15-1231)		SpaceX		Information Technology/Cyber Security		IT Services Technician I		TRUE

		E029464		Gonzales, Evan 		Alamo Colleges - CE		Professional Truck Driver (CDL)		8/7/23		$25.00		$52,000.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		SRS Distribution		Transportation/Warehousing		CDL Driver		TRUE

		E025275		Soliman, Dora		ACI Learning		Computer User Support Specialist		8/18/23		$19.00		$39,520.00		Computer Network Support Specialists (15-1231)		Staff BHS Physicians Net		Information Technology/Cyber Security		Help Desk Consultant		TRUE

		E028594		Casias, Porfirio		Alamo Colleges - CE		Professional Truck Driver (CDL)		5/1/23		$18.00		$37,440.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Star Career Training		Transportation/Warehousing		CDL Pre-Trip Instructor		FALSE

		E001388		Salone, Melanie		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		10/3/23		$15.50		$25,792.00		Medical Assistants (31-9092)		START Center for Cancer Care		Healthcare		Medical Assistant		FALSE

		E026153		Massingill, Brandon		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/6/23		$17.50		$36,400.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Swift Transportation		Transportation/Warehousing				TRUE

		E035479		Morris, Kyle		ACI Learning		Computer User Support Specialist		11/20/23		$23.00		$47,840.00		Computer User Support Specialists (15-1232)		TEK Systems Global Services		Information Technology/Cyber Security		Data Center Technician		TRUE

		E035507		Jaramillo, Jasmine		University Of Texas San Antonio/UTSA		Human Resources Professional with Payroll Practice and Management		10/30/23		$16.58		$34,486.40		Medical and Health Services Managers (11-9111)		The Center for Health Care Services		Healthcare		Peer Support Specialist		TRUE

		E022567		Johnson, Shakynia		Trutela Insurance		P&C Customer Service Specialist		8/23/23		$16.00		$33,280.00		Claims Adjusters, Examiners, and Investigators (13-1031)		The Jackson Agency		Finance/Insurance		Licensed Sales Producer		TRUE

		E040127		Ferrigno, Maria		Gener8tor, LLC		Data Analyst Career Pathway		11/20/23		$25.00		$51,999.00		Data Scientists and Business Intelligence Analysts (15-2051)		The University of Texas MD Anderson Cancer Center		Professional Services/Other		Sr Coordinator, Research Data		TRUE

		E024372		Garcia, Cindy		U.S. Career Institute		Office Administration		9/18/23		$17.00		$35,360.00		Medical Secretaries and Administrative Assistants (43-6013)		Thomas J Henry		Healthcare		Administrative Assistant		TRUE

		E020436		Mitchell, Breana		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		10/30/23		$19.00		$39,520.00		Medical Records Specialists (29-2072)		U.S. Got People		Healthcare		Medical Records Clerk		TRUE

		E021074		Cruz, Richard		Alamo Colleges - Online		IBM Cybersecurity Analyst		5/22/23		$35.80		$74,460.10		Operating Engineers and Other Construction Equipment Operators (47-2073)		Union Pacific		Construction/Trades/Utilities		Conductor Trainee		TRUE

		E023038		Lopez, Elisa		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/1/23		$17.80		$37,024.00		Medical Assistants (31-9092)		University Health System		Healthcare		Medical Assistant		TRUE

		E020624		Carrillo, Mario		ACI Learning		Computer User Support Specialist		5/22/23		$18.25		$37,960.00		Computer User Support Specialists (15-1232)		University Health System		Information Technology/Cyber Security		Help Desk Tech		TRUE

		E021035		Afnani, Monica		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/22/23		$17.80		$37,024.00		Medical Assistants (31-9092)		University Health System		Healthcare		Medical Assistant		TRUE

		E028100		Torres, Joan		ACI Learning		Computer User Support Specialist		9/5/23		$19.30		$40,144.00		Computer Network Support Specialists (15-1231)		University Health System		Information Technology/Cyber Security		Help Desk Support Specialist		TRUE

		E020731		Rios, Cynthia		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		12/12/23		$18.45		$38,376.00		Medical Secretaries and Administrative Assistants (43-6013)		University Health System		Healthcare		Registration Access Specialist		TRUE

		E020876		Salais, Marie		University Of Incarnate Word (UIW)		Registered Dental Assistant Certification		3/6/23		$16.35		$34,000.00		Dental Assistants (31-9091)		UT Health San Antonio		Healthcare		Dental Assistant		TRUE

		E035896		Jimenez, Melanie		University Of Texas San Antonio/UTSA		Certified Electronic Health Records Specialist (CEHRS)		11/6/23		$17.75		$36,920.00		Medical Records Specialists (29-2072)		UT Health San Antonio		Healthcare		Release of Information Tech Associate		TRUE

		E021859		Dancy, Carlos		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/19/23		$17.74		$36,899.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Via Metropolitan Transit		Transportation/Warehousing		Bus Operator		TRUE

		E038301		Pena, Francisco		Alamo Colleges - CE		Professional Truck Driver (CDL)		10/31/23		$21.58		$44,886.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Via Metropolitan Transit		Transportation/Warehousing		Bus Operator		TRUE

		E032210		Escobales, Crystal		Alamo Colleges - CE		Professional Truck Driver (CDL)		11/21/23		$21.58		$44,886.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		VIA Metropolitan Transit		Transportation/Warehousing		Transit Driver		TRUE

		E027585		Briones Garcia, Michelle		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		8/2/23		$15.00		$31,200.00		Medical Assistants (31-9092)		Visiting Angels		Healthcare		Client Care Coordinator		TRUE

		E014150		Mccook, LaToya		MedCerts		HI-2100 Pharmacy Technician Specialist		12/15/23		$17.50		$36,400.00		Pharmacy Technicians (29-2052)		Walgreens		Healthcare		Certified Pharmacy Tech		TRUE

		E027373		Humphrey, Warren		Alamo Colleges - CE		Professional Truck Driver (CDL)		6/1/23		$40.11		$83,428.80		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Western Mobile Mix, LLC		Transportation/Warehousing		CDL Driver		TRUE

		E025766		Rivera, Daisy		Coding Dojo		Data Science+		2/26/24		$31.25		$65,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Whataburger		Professional Services/Other		Business Analytics Coordinator		TRUE

		E027074		Torres, Anthony		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/17/23		$18.00		$54,544.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction Co., Inc.		Transportation/Warehousing		Truck Driver		TRUE

		E010067		Carrasco, Veronica		Alamo Colleges - CE		Professional Truck Driver (CDL)		5/10/23		$20.00		$56,160.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction Co., Inc.		Transportation/Warehousing		Truck Driver		TRUE

		E038184		Millora, Caitlin		Choezen Careers And Healthcare Training		CAN Program-Nurse Aide Training		12/6/23		$15.00		$31,200.00		Nursing Assistants (31-1131)		Windemere at Westover Hills		Healthcare		Nurse Aid		TRUE

		E033697		Cuevas, Rene		Coding Dojo		Cybersecurity with Security+ and CySA+		10/21/23		$30.05		$62,500.00		Information Security Analysts (15-1212)		Arctic Wolf Networks, Inc.		Information Technology/Cyber Security		Triage Security Analyst		TRUE

		E031787		Garcia, Julia		University Of Incarnate Word (UIW)		Dental Assistant		10/4/23		$16.00		$33,280.00		Dental Assistants (31-9091)		Comfort Dentistry		Healthcare		Head Registered Dental Assistant		TRUE

		E027522		Rodriguez, Virginia		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		7/7/23		$17.68		$36,774.00		Medical Secretaries and Administrative Assistants (43-6013)		Stability Staffing and Consulting		Healthcare		Administrative Assistant II		TRUE

		E021248		Aguilar, Adolph		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/10/23		$23.83		$49,556.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Tiger Sanitation		Transportation/Warehousing		CDL Driver		TRUE

		E025975		Barnes, Wanda		ACI Learning		Computer User Support Specialist		10/24/23		$19.94		$41,475.00		Computer User Support Specialists (15-1232)		Whataburger		Information Technology/Cyber Security		Analyst		TRUE

		E040579		Gallegos, Joshua		Alamo Colleges - CE		Professional Truck Driver (CDL)		1/10/24		$28.85		$60,008.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Hill Country Dairies		Transportation/Warehousing		Route Sales Driver		TRUE

		E041240		Lewis, Rena		Gener8tor, LLC		Data Analyst Career Pathway		3/5/24		$31.25		$65,000.00		Medical and Health Services Managers (11-9111)		Aveanna Healthcare		Healthcare		Clinical Supervisor		TRUE

		E031444		Lucio, Isaac		Southern Careers Institute-North Campus		HVAC Technician		12/5/23		$17.00		$35,360.00		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		San Antonio Air Service Experts		Construction/Trades/Utilities		Customer Support I		TRUE

		E037742		Chandler, Ana		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		3/4/24		$17.00		$35,360.00		Medical Assistants (31-9092)		Westover Hills Women's Health		Healthcare		Medical Assistant		TRUE

		E039654		Ford, Shaun		Gener8tor, LLC		Project Manager Career Pathway		12/13/23		$25.00		$52,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		GlobalLogic		Professional Services/Other		Associate Analyst		TRUE

		E030758		Fernandez, Brenda		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		3/18/24		$18.00		$37,440.00		Medical Assistants (31-9092)		Health Texas		Healthcare		Medical Assistant		TRUE

		E025001		Barajas, Soledad		ACI Learning		Computer User Support Specialist		3/18/24		$20.00		$41,600.00		Customer Service Representatives (43-4051)		Wells Fargo		Professional Services/Other		Associate Customer Success Representative		TRUE

		E037453		Valdez, Cinthya		University Of Texas San Antonio/UTSA		Medical Interpreter (Spanish/English)		10/23/23		$20.00		$52,000.00		Training and Development Specialists (13-1151)		The College of Health Care Professions		Professional Services/Other		Medical Assistant Instructor (MAS Instructor)		TRUE

		E034882		Poland, Tara		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/1/24		$21.52		$44,761.60		Medical Assistants (31-9092)		HCA Healthcare		Healthcare		Medical Assistant		TRUE

		E035572		Delgado, Monique		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/7/23		$27.64		$57,491.20		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		San Antonio Independent School District		Education		Teacher, High School		TRUE

		E036534		Guevara Moreno, Veronica		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/1/24		$15.50		$32,240.00		Medical Assistants (31-9092)		UT Health San Antonio		Healthcare		Medical Assistant		TRUE

		E033454		Gonzalez, Lorenzo		San Antonio College		Law Enforcement, Level I Certificate		10/18/23		$29.94		$62,275.20		Police and Sheriff's Patrol Officers (33-3051)		Del Valle Independent School District		Professional Services/Other		District Police Officer		TRUE

		E033577		Trevino, Elizabeth		San Antonio College		Nursing: Generic A.A.S.		4/1/24		$33.00		$68,640.00		Registered Nurses (29-1141)		Baptist Medical Center		Healthcare		Registered Nurse		TRUE

		E000597		Maldonado, Joshua		ACI Learning		Computer User Support Specialist		11/28/23		$14.00		$29,120.00		Customer Service Representatives (43-4051)		Maximus Inc		Professional Services/Other		Customer Service Representative		FALSE

		E004518		Silva, Mercy		Job Ready By Learningmate		Best Practices of Virtual Instructor-led Training (vILT) Bootcamp		7/23/23		$25.97		$54,017.60		Elementary School Teachers, Except Special Education (25-2021)		Legacy Traditional Schools		Education		Teacher		TRUE

		E034991		Nguyen, Phong		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		6/24/24		$30.00		$62,400.00		Registered Nurses (29-1141)		North Central Baptist		Healthcare		Registered Nurse		TRUE

		E034061		La, Hieu		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/11/24		$22.00		$45,760.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Ingram Ready Mix		Transportation/Warehousing		Mix Driver		TRUE

		E028714		Holloway, Clarence		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		2/7/24		$18.00		$37,440.00		Medical Secretaries and Administrative Assistants (43-6013)		Hero Logistics		Healthcare		Human Resources Administrative Assistant		TRUE

		E034047		Moroles, Maximus		U.S. Career Institute		Certified HVACR Technician		1/1/24		$17.00		$35,360.00		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		La Cantera Resort & Spa		Construction/Trades/Utilities		General Mechanic		TRUE

		E040104		Villezcas, Matthew		University Of Incarnate Word (UIW)		Information Technology Fundamentals		11/8/23		$25.00		$52,000.00		Computer Network Support Specialists (15-1231)		ASM Research		Information Technology/Cyber Security		Computer Network Support Specialists (15-1231)		TRUE

		E029787		Higareda, Ariana		University Of Incarnate Word (UIW)		Registered Dental Assistant Certification		9/5/23		$40.00		$33,280.00		Dental Assistants (31-9091)		Smile Structure		Healthcare		Dental Assistant		TRUE

		E030714		Garcia, Edvean		Southern Careers Institute/SCI		Electrical Technician		11/13/23		$17.08		$35,526.40		Electricians (47-2111)		Alterman, Inc		Construction/Trades/Utilities		Electrical Technician		TRUE

		E018365		Casanova, Danielle		San Antonio College		Information Assurance & Cyber Security A.A.S.		8/21/23		$23.00		$47,840.00		Computer User Support Specialists (15-1232)		Infojini Inc		Information Technology/Cyber Security		Technical Support Level 1		TRUE

		E027597		Montenegro, Carlos		Coding Dojo		Cybersecurity with Security+		3/18/24		$15.00		$31,200.00		Information Security Analysts (15-1212)		Accenture		Information Technology/Cyber Security		Apprenticeship in training		FALSE

		E043208		Garcia Mendoza, Eliseo		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/18/24		$20.00		$41,600.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		William Brothers Construction Co		Transportation/Warehousing		CDL Driver		TRUE

		E011116		Garanzuay, Priscilla		University Of Incarnate Word (UIW)		Registered Dental Assistant Certification		3/29/24		$16.00		$33,280.00		Dental Assistants (31-9091)		Cosmetic Dental Associates		Healthcare		Dental Assistant		TRUE

		E041882		Dunn, Chereise		Galen College Of Nursing		Associate Degree in Nursing Program, LPN/LVN to ADN Bridge Option		4/1/24		$25.50		$54,040.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Valor Healthcare		Healthcare		Licensed Practical Nurse		TRUE

		E029287		Leahy, Madison		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		3/13/24		$17.00		$35,360.00		Medical Records Specialists (29-2072)		Medical Vein Clinic		Healthcare		Insurance Verification Specialist		TRUE

		E039724		Chavez, Karime  Alexa		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/15/24		$18.60		$38,688.00		Medical Assistants (31-9092)		University Health System		Healthcare		Medical Assistant		TRUE

		E032973		Chavez, Mark		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/3/24		$17.50		$36,400.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		AG4 Haulers		Transportation/Warehousing		Driver		TRUE

		E045007		Roman Colina, Charlie		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/25/24		$20.00		$41,600.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction Co, Inc.		Transportation/Warehousing		CDL Driver		TRUE

		E025475		Grodin, Gabrielle		Coding Dojo		Software Development		3/12/24		$18.46		$38,396.80		Training and Development Specialists (13-1151)		Bihl Haus Arts		Professional Services/Other		Education Director		FALSE

		E034801		Rubio, Zuni-Ire		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		7/24/23		$30.73		$63,918.40		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		KIPP Texas Public Schools		Education		Teacher		TRUE

		E032101		Fernandez, Brianna		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		11/20/23		$15.16		$31,532.80		Medical Assistants (31-9092)		Pediatric Associates		Healthcare		Medical Assistant		TRUE

		E032094		De Los Santos, Karlacecilia		Southern Careers Institute-North Campus		Commercial Motor Vehicle Operator		4/7/24		$22.00		$45,760.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Republic Services		Transportation/Warehousing		Driver - CDL B		TRUE

		E036174		Lee, Dwayne		St. Philip's College		Construction Business Management, A.A.S.		9/5/23		$24.52		$51,001.60		Electricians (47-2111)		Bell & McCoy Companies		Construction/Trades/Utilities		Applications Technician		TRUE

		E034522		Rodriguez, Leroy		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/18/24		$19.90		$41,392.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		City of San Antonio-Public Works		Transportation/Warehousing		Equipment Operator		TRUE

		E044034		Delos-santos, Victor		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/22/24		$18.00		$37,440.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		The Levy Company, Inc		Construction/Trades/Utilities		Highway Construction Worker		TRUE

		E035390		Norris (Chang), Stacey		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/15/24		$16.00		$33,280.00		Medical Assistants (31-9092)		Medical Professionals		Healthcare		Registered Medical Assistant		TRUE

		E024143		Lozano, Amber		National Education Foundation		Professional in Human Resources PHR		5/31/23		$15.00		$31,200.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Digital Fire Team		Finance/Insurance		Office Administrator 1		FALSE

		E041814		Arce, Rene		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/12/24		$22.50		$46,800.00		Tractor-Trailer Truck Drivers (53-3032)		Labatt Food Services		Transportation/Warehousing		Student Driver		TRUE

		E027545		Castilla, Jazmin		Restore Education		Financial Services Representative 		1/13/24		$19.90		$41,392.00		General and Operations Managers (11-1021)		City of San Antonio		Professional Services/Other		Parking Supervisor		TRUE

		E029042		Marshall, Mystique		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		10/30/23		$27.59		$57,387.20		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Swift Transportation		Transportation/Warehousing		OTR Truck Driver		TRUE

		E038150		Nava, Gesica		Alamo Colleges - CE		Sterile Processing Technician		4/1/24		$17.19		$35,755.20		Surgical Technologists (29-2055)		Northeast Methodist Hospital		Healthcare		Central Sterile Processing Tech		TRUE

		E032761		Campos, Cameron		St. Philip's College		Web and Mobile Developer A.A.S.		5/28/24		$19.23		$39,998.40		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Ernst & Young		Finance/Insurance		Commercial Assurance Associate		TRUE

		E040098		Harris, Sierra		University Of Incarnate Word (UIW)		Dental Assistant		5/6/24		$15.00		$31,200.00		Dental Assistants (31-9091)		Tots to Teens Pediatric Dentistry & Orthodontics, DBA Lytle Pediatric Dentistry		Healthcare		Registered Dental Assistant		TRUE

		E042738		Chavez, Nataly		Persevere		Class A CDL Trucking Program		4/8/24		$17.00		$35,360.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Old Town Trolley		Transportation/Warehousing		Conductor		FALSE

		E029536		Dotson, Clifton		Southern Careers Institute/SCI		Electrical Technician		3/15/24		$17.00		$35,360.00		Electricians (47-2111)		eEmployers Solutions Inc - Advanced Electrical Contractors		Construction/Trades/Utilities		Electrician		TRUE

		E029518		Sanchez, Cesar		Southern Careers Institute-North Campus		Commercial Motor Vehicle Operator		9/3/23		$24.50		$50,960.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Beacon Sales Acquisition		Transportation/Warehousing		CDL Driver		TRUE

		E025941		Prieto, Rose		Restore Education		Bookkeeping/Quickbooks		2/5/24		$18.90		$39,312.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		San Pedro Playhouse		Finance/Insurance		Bookkeeper		TRUE

		E020439		Jackson, Evelyn		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		2/25/24		$16.00		$33,280.00		Medical Assistants (31-9092)		Haven for Hope of Bexar County		Healthcare		Campus Life Navigator		TRUE

		E028356		Sanchez, Victoria		University Of Texas San Antonio/UTSA		Systems Administrator 1 Training		2/10/24		$24.04		$50,003.20		Network and Computer Systems Administrators (15-1244)		Apex Sign Group		Information Technology/Cyber Security		IT Helpdesk/Network System Administrator		TRUE

		E023392		Sanchez, Randy		Coding Dojo		Cybersecurity with Security+ and CySA+		3/18/24		$15.00		$31,200.00		Computer User Support Specialists (15-1232)		Accenture		Information Technology/Cyber Security		Technology Apprentice In Training		FALSE

		E028923		Allown, Rita		Alamo Colleges - CE		Sterile Processing Technician		4/8/24		$18.15		$27,370.20		Surgical Technologists (29-2055)		University Health System		Healthcare		Instrument Technician		FALSE

		E042468		Davis, Pedro		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/25/24		$17.11		$35,588.80		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Schneider National Carriers, Inc.		Transportation/Warehousing		Driver Associate		TRUE

		E041892		Abrams, Tariq		Persevere		Class A CDL Trucking Program		5/8/24		$21.58		$44,886.40		Heavy and Tractor-Trailer Truck Drivers (53-3032)		VIA Metropolitan Transit		Transportation/Warehousing		Bus Operator (Student)		TRUE

		E038975		Sanchez, Samuel		Alamo Colleges - CE		Professional Truck Driver (CDL)		5/14/24		$22.50		$46,800.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Labatt Food Services		Transportation/Warehousing		Student Driver		TRUE

		E010301		Ortiz, Kayla		Westside Education Training Center		Centers-Training		5/15/24		$15.00		$31,200.00		Medical Assistants (31-9092)		Garza Medical Group		Healthcare		Registered Medical Assistant		TRUE

		E042094		Aude, Rosalinda		Restore Education		Certified Clinical Medical Assistant with Phlebotomy Certification		5/13/24		$15.00		$31,200.00		Medical Assistants (31-9092)		Northridge Behavioral Health		Healthcare		Medical Assistant		TRUE

		E028520		Valle, Israel		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		1/24/24		$25.00		$52,000.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Stotland Trucking		Transportation/Warehousing		Driver		TRUE

		E030374		Gardner, LaReuchel		College Of Health Care Professionals		Medical Assistant (CHCP)		4/22/24		$21.00		$43,680.00		Medical Assistants (31-9092)		Leidos QTC Health Services		Healthcare		Customer Service Agent		TRUE

		E008832		Morris, Aspelyn		Alamo Colleges - Online		Google UX Design		6/3/24		$22.12		$46,009.60		Customer Service Representatives (43-4051)		USAA		Finance/Insurance		Insurance Sales and Services		TRUE

		E005890		Kuykendall, Lashawn		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		5/13/24		$18.00		$37,440.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction		Transportation/Warehousing		CDL Driver		TRUE

		E035889		Christian, Chassidy		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		6/24/24		$30.00		$62,400.00		Registered Nurses (29-1141)		St Luke's Baptist Hospital		Healthcare		RN New Grad Telemetry		TRUE

		E032651		Guerrero, Emily		Alamo Colleges AEL		Medical Assistant Support		6/17/24		$15.38		$31,990.40		Medical Assistants (31-9092)		UT Health San Antonio		Healthcare		Medical Assistant		TRUE

		E035947		Guerrero, Louis		Westside Education Training Center		Certified Community Health Worker		6/11/24		$17.20		$35,776.00		Medical Records Specialists (29-2072)		Goodwill of San Antonio		Healthcare		Medical Records		TRUE

		E040574		Cooper, Tevvin		Alamo Colleges - CE		Professional Truck Driver (CDL)		2/6/24		$20.00		$41,600.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Texas Materials		Transportation/Warehousing		Truck Driver		TRUE

		E029659		Bukari, Christiana		St. Philip's College		Nursing: Career Mobility - LVN/Military to ADN Mobility Program		2/11/24		$36.00		$67,392.00		Registered Nurses (29-1141)		Care Options for Kids 		Healthcare		Registered Nurse		TRUE

		E024589		Martinez, Vanessa		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		3/20/23		$19.29		$40,117.00		Medical Records Specialists (29-2072)		UT Health San Antonio		Healthcare		Medical Office Billing Clerk		TRUE

		E034051		Cao, Phuong		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/27/24		$15.00		$23,400.00		Cardiovascular Technologists and Technicians (29-2031)		HCA- Methodist Healthcare		Healthcare		EKG Technician		FALSE

		E041339		Martinez, Breanna		Restore Education		Certified Clinical Medical Assistant with Phlebotomy Certification		6/17/24		$15.00		$31,200.00		Medical Assistants (31-9092)		UT Health San Antonio		Healthcare		Medical Assistant - Associate		TRUE

		E033468		Uresti, Eliud		Coding Dojo		Data Science		5/8/24		$28.85		$60,008.00		Data Scientists and Business Intelligence Analysts (15-2051)		UnidosUS		Professional Services/Other		Data and Systems Associate		TRUE

		E021419		Vasquez, George		San Antonio Food Bank		Warehouse/Logistics Training Program		7/8/24		$17.50		$36,400.00		Production, Planning, and Expediting Clerks (43-5061)		Toyotetsu Texas		Manufacturing/Aerospace		Team Member		TRUE

		E036865		Leija, Marcos		Galen College Of Nursing		Associate Degree in Nursing Program, LPN/LVN to ADN Bridge Option		12/4/23		$31.30		$65,104.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Methodist Healthcare		Healthcare		Resident 1 Graduate Nurse		TRUE

		E044282		Mendelsohn, Chrissy		University Of Texas San Antonio/UTSA		Certified Medical Billing and Coding Specialist		7/7/24		$16.00		$33,280.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Taskus		Finance/Insurance		Teammate		TRUE

		E007165		Boyd, Cody		Alamo Colleges - Online		Intuit Bookkepping		3/25/24		$15.00		$31,200.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Global Food Products LTD		Finance/Insurance		Bookkeeper		FALSE

		E025109		Ramirez, Edward		Alamo Colleges - Online		Google Data Analytics		10/16/23		$19.47		$40,497.60		Heavy and Tractor-Trailer Truck Drivers (53-3032)		City of San Antonio		Transportation/Warehousing		Truck Driver		TRUE

		E027048		Shokri, Ehab		Coding Dojo		Cybersecurity with Security+		7/11/24		$18.00		$37,440.00		Computer Network Support Specialists (15-1231)		Alorica 		Information Technology/Cyber Security		Customer Service Representative /Tech Support		TRUE

		E045325		Archie, Eugenia		Southern Careers Institute-North Campus		Commercial Motor Vehicle Operator		7/10/24		$24.00		$49,920.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Texas Materials		Transportation/Warehousing		Ready Mix Truck Driver		TRUE

		E034048		Parra, Alejandra		San Antonio College		Dental Assisting, Level I Certificate		7/15/24		$16.83		$35,006.40		Dental Assistants (31-9091)		UT Health San Antonio		Healthcare		Dental Assistant		TRUE

		E045689		Hooper, Amir		ACI Learning		Computer User Support Specialist		7/11/24		$20.00		$41,600.00		Computer User Support Specialists (15-1232)		RMS Computer Corp		Information Technology/Cyber Security		IT Consultant		TRUE

		E037376		Hernandez, Klaricia		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		2/5/24		$30.74		$63,939.20		Registered Nurses (29-1141)		Methodist Healthcare		Healthcare		New Grad RN MICU		TRUE

		E045573		Torres, Rolando		Alamo Colleges - CE		Professional Truck Driver (CDL)		6/5/24		$19.00		$39,520.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Highway Infrastructure Safety Service, Inc		Transportation/Warehousing		Driver		TRUE

		E033708		Delgado, Paul		San Antonio College		Secure Software Development A.A.S.		4/30/24		$23.75		$49,400.00		Medical Records Specialists (29-2072)		Saferide Health		Healthcare		Claims Processing Specialist		TRUE

		E039207		Watson, Shelby		College Of Health Care Professionals		Medical Assistant (CHCP)		8/19/24		$20.50		$42,640.00		Medical Assistant		Valor Healthcare Inc		Healthcare		Medical Assistant		TRUE

		E034690		Hernandez, Rhian		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/13/24		$18.00		$37,440.00		Medical Assistants (31-9092)		Health Texas		Healthcare		Medical Assistant Loading		TRUE

		E007418		Hernandez, Angel		ACI Learning		Computer User Support Specialist		7/29/24		$17.00		$35,360.00		Computer User Support Specialists (15-1232)		Alorica Inc		Information Technology/Cyber Security		Customer Experience Agent		TRUE

		E037120		Machado, Kennedy		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		5/28/24		$30.25		$62,920.00		Registered Nurses (29-1141)		University Health System		Healthcare		Staff Nurse		TRUE

		E033030		Morales, Evans		Northeast Lakeview College		Cyber Defense A.A.S.		7/20/24		$19.23		$39,998.40		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Ernst & Young		Finance/Insurance		Commercial Assurance Associate		TRUE

		E030812		Garcia, Sixta		St. Philip's College		Histologic Technician, A.A.S.		5/6/24		$25.00		$31,200.00		Cardiovascular Technologists and Technicians (29-2031)		Pathology Reference Laboratory		Healthcare		Histology Technician		TRUE

		E012684		Solis, Maria		College Of Health Care Professionals		Medical Assistant (CHCP)		7/2/24		$18.00		$37,440.00		Medical Assistants (31-9092)		All-American Allergy Asthma and Immunology Center		Healthcare		Medical Assistant		TRUE

		E046858		Townsend, Anthony		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/29/24		$25.00		$44,200.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Maverick of Texas Construction		Transportation/Warehousing		Driver		TRUE

		E045927		Sifuentes, Joshua		Persevere		Class A CDL Trucking Program		6/30/24		$25.00		$52,000.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		ABC Supply Co, Inc		Heavy and Tractor-Trailer Truck Drivers (53-3032)		ABC Delivery Driver		TRUE

		E034501		Hoffmann Breustedt, Santiago		ACI Learning		Computer User Support Specialist		6/24/24		$21.00		$43,680.00		Computer User Support Specialists (15-1232)		Presidio, Inc		Information Technology/Cyber Security		Technician		TRUE

		E019059		Rodriguez, Desiree		Eastside Education And Training Center		Certified Medical Assistant		4/29/24		$20.50		$42,640.00		Medical Secretaries and Administrative Assistants (43-6013)		Leidos QTC Health Services		Healthcare		Dental Customer Service & Scheduling Agent		TRUE

		E022261		Pettus, Amber		Alamo Colleges - CE		Human Resource Associate Professional (Exam Voucher Included)		4/8/24		$15.51		$32,260.80		Community Health Workers (21-1094)		Texas Health and Human Services Commission		Healthcare		Community Care Worker 1		TRUE

		E036096		Sanchez, Jackie		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		6/7/24		$27.64		$57,491.20		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		San Antonio ISD		Education		Teacher, High School		TRUE

		E000356		Ezebb, Arbara		St. Philip's College		Information Technology Cybersecurity Specialist A.A.S.		7/11/24		$25.96		$53,996.80		Computer Network Support Specialists (15-1231)		Accenture		Information Technology/Cyber Security		Quality Engineering Associate		TRUE

		E041165		Abrego, Andrew		Southern Careers Institute-North Campus		Commercial Motor Vehicle Operator		6/5/24		$20.00		$41,600.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction		Transportation/Warehousing		Mixer Driver		TRUE

		E031898		Padron, Alma		San Antonio College		Paralegal Studies, A.A.S.		7/15/24		$19.07		$39,665.60		Production, Planning, and Expediting Clerks (43-5061)		City of San Antonio		Manufacturing/Aerospace		Property Control Agent I		TRUE

		E040024		Flores, Richard		Southern Careers Institute-North Campus		Welding		5/27/24		$18.00		$37,440.00		Welders, Cutters, Solderers, and Brazers (51-4121)		Alamo 1		Construction/Trades/Utilities		Welder		TRUE

		E039636		Ramsey, Darneil		St. Philip's College		Advanced Diesel Heavy Equipment Level 1 Certificate		7/31/24		$17.00		$35,360.00		Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)		Travel Centers of America		Transportation/Warehousing		Diesel Tech - Mechanic		TRUE
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		E036785		Segura, Cynthia		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		2/12/24		$28.99		$60,299.20		Registered Nurses (29-1141)		Methodist Healthcare		Healthcare		Resident I Graduate Nurse		TRUE

		E024330		Ortiz, Lyrica		U.S. Career Institute		Certified Medical Billing and Coding Specialist		8/7/23		$17.00		$35,360.00		Medical Records Specialists (29-2072)		Conifer Health		Healthcare		Patient Access Representative II		TRUE

		E028673		Olvera Pacheco, Damayra		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		3/4/24		$16.00		$33,280.00		Medical Records Specialists (29-2072)		GI Alliance		Healthcare		Medical Records Specialist I		TRUE

		E029589		Deluna, Emily		Alamo Colleges - CE		Sterile Processing Technician		3/4/24		$18.15		$37,752.00		Surgical Technologists (29-2055)		University Health System		Healthcare		Sterile Processing Technician		TRUE

		E029739		King, Thomas		Alamo Colleges - CE		Sterile Processing Technician		3/4/24		$18.15		$37,752.00		Surgical Technologists (29-2055)		University Health System		Healthcare		Sterile Processing Technician		TRUE

		E002861		Rodriguez, Jesse		Southern Careers Institute-North Campus		Electrical Technician		1/22/24		$18.00		$37,440.00		Electricians (47-2111)		Team Enoch		Construction/Trades/Utilities		Electrician		TRUE

		E011854		Froebel, Heidi		St. Philip's College		Vocational Nursing Level 2 Certificate		2/18/24		$21.41		$44,532.80		Licensed Practical and Licensed Vocational Nurses (29-2061)		Methodist Healthcare		Healthcare		Licensed Vocational Nurse, LVN		TRUE

		E023111		Powell, Sabrina		Galen College Of Nursing		Vocational Nursing Program Option		1/30/24		$27.00		$56,160.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Angel of Care Pediatric Home Health		Healthcare		Licensed Vocational Nurse		TRUE

		E022356		Ramon, Elroy		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		6/12/23		$24.00		$46,080.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		A1 Freeman Moving Group		Transportation/Warehousing		CDL Driver		TRUE

		E030644		Pomenou, Kokou		ACI Learning		Computer User Support Specialist		8/7/23		$26.44		$54,995.20		Computer Network Support Specialists (15-1231)		Aisin Texas Corp		Information Technology/Cyber Security		IT Help Desk Technician		TRUE

		E028947		Rakotomanana, Haingotiana		Alamo Colleges - Online		Intuit Bookkepping		8/21/23		$17.87		$37,169.60		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Alamo Area Council of Governments-AACOG		Finance/Insurance		AAA Billing Technician		TRUE

		E025408		Stillwagon, Amber		University Of Texas San Antonio/UTSA		Professional Bookkeeping with QuickBooks Online with Payroll Practice and Management		9/16/23		$26.15		$54,391.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Alamo Colleges District-San Antonio College		Finance/Insurance		Certified Enrollment Coach		TRUE

		E001278		Galvan, Diana		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		3/15/23		$15.00		$31,200.00		Medical Assistants (31-9092)		Alejandro Arizmendi MD PLLC		Healthcare		Medical Assistant		TRUE

		E029775		Silva, Daniela		University Of Incarnate Word (UIW)		Dental Assistant		6/5/23		$18.00		$37,440.00		Dental Assistants (31-9091)		Align Dental Group		Healthcare		Registered Dental Assistant		TRUE

		E020842		San Miguel, Rodolfo		ACI Learning		Computer User Support Specialist		9/18/23		$17.50		$36,400.00		Customer Service Representatives (43-4051)		Alorica		Professional Services/Other		Customer Experience Agent		TRUE

		E012695		Caine Ulmer, Anthony		ACI Learning		Computer User Support Specialist		5/1/23		$15.00		$31,200.00		Computer User Support Specialists (15-1232)		Apex Systems, LLC		Information Technology/Cyber Security		Helpdesk Support		TRUE

		E028591		Keshmiri, Davood		Coding Dojo		Web Development		8/4/23		$17.50		$36,400.00		Computer User Support Specialists (15-1232)		ASM Research		Information Technology/Cyber Security		Customer Service Specialist I		TRUE

		E023996		Thomas, Trena		ACI Learning		Computer User Support Specialist		5/15/23		$20.00		$41,600.00		Computer User Support Specialists (15-1232)		Aston Carter		Information Technology/Cyber Security		Digital Auditor		TRUE

		E030016		Ramos, Jaime		San Antonio Food Bank		Warehouse/Logistics Training Program		8/14/23		$16.00		$33,280.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		Baptist Health System		Transportation/Warehousing		Warehouse Receiver		TRUE

		E021856		Navarro, Victoria		EdOpp Solutions		Bookkeeping & Accounting Assistant		4/3/23		$27.50		$57,192.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Bexar County		Finance/Insurance		Executive Assistant		TRUE

		E007723		Robles, Nancy		U.S. Career Institute		Medical Assistant + Phlebotomy		6/26/23		$16.25		$33,800.00		Phlebotomists (31-9097)		BioBridge Global		Healthcare		Phlebotomist		TRUE

		E027594		Delgado, Victoria		College Of Health Care Professionals		Pharmacy Technician Certificate Program (Blended)		12/4/23		$17.00		$35,360.00		Pharmacy Technicians (29-2052)		Centro Med Pharmacy		Healthcare		Pharmacy Technician		TRUE

		E027964		Nava, Eliezer		St. Philip's College		Physical Therapist Assistant, A.A.S.		4/17/23		$18.20		$37,856.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		City of San Antonio		Transportation/Warehousing		MAINTENANCE WORKER		TRUE

		E021281		Soto, Andres		National Education Foundation		Certified Business Analysis Professional (CBAP®)		9/18/23		$18.44		$38,355.00		Medical Secretaries and Administrative Assistants (43-6013)		City of San Antonio		Professional Services/Other		Administrative Assistant		TRUE

		E029646		Caban, Joseph		ACI Learning		Computer User Support Specialist		11/20/23		$18.23		$37,926.72		Medical Secretaries and Administrative Assistants (43-6013)		City of San Antonio		Professional Services/Other		ADMINISTRATIVE ASSOCIATE		TRUE

		E013560		Flores, Felix		Coding Dojo		Cybersecurity with Security+ and CySA+		2/1/24		$28.26		$58,781.00		Management Analysts (13-1111)		City of San Antonio		Professional Services/Other		Senior Management Analyst		TRUE

		E022913		Aguillon, Eunice		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/22/23		$17.19		$35,755.20		Medical Assistants (31-9092)		Communicare		Healthcare		Medical Assistant		TRUE

		E029505		Trevino Valadez, Crystal		MedCerts		HI-6000 Medical Assistant		11/20/23		$19.00		$39,520.00		Medical Assistants (31-9092)		Communicare		Healthcare		Medical Assistant		TRUE

		E026329		Martinez, Jacob		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		9/14/23		$24.00		$49,920.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Crossville Incorporated		Transportation/Warehousing		CDL Driver		TRUE

		E026844		Williams, Arthur		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/31/23		$16.83		$35,016.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Danny Herman Trucking Inc.		Transportation/Warehousing		CDL Driver		TRUE

		E032365		MacDonald, Athena		National Education Foundation		Data Analyst to Data Scientist		7/26/23		$33.65		$70,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Datamark Incorporated		Professional Services/Other		Project Analyst		TRUE

		E020982		Chipman, Taliesin		St. Philip's College		Advanced Diesel Heavy Equipment Level 1 Certificate		8/1/23		$19.00		$39,520.00		Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)		Doggett Equipment Services DBA Toyotalift of South Texas		Transportation/Warehousing		Preventative Maintenance Technician		TRUE

		E030071		Martino, Mercedes		Alamo Colleges - Online		IBM Data Analyst		3/27/23		$31.73		$65,999.96		Data Scientists and Business Intelligence Analysts (15-2051)		eMetric		Professional Services/Other		QA Analyst		TRUE

		E028431		Santos, Isabella		Alamo Colleges - Online		Google Data Analytics		1/8/24		$21.00		$43,680.00		Customer Service Representatives (43-4051)		Frost Bank		Professional Services/Other		Customer Service Specialist		TRUE

		E027601		Esquivel, Rosa		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		9/18/23		$17.00		$35,360.00		Medical Secretaries and Administrative Assistants (43-6013)		GentixHealth		Healthcare		Patient Eligibility Advocate		TRUE

		E032222		Acosta, Brittany		ACI Learning		Computer User Support Specialist		10/18/23		$16.50		$34,320.00		Computer User Support Specialists (15-1232)		GlowTouch LLC		Information Technology/Cyber Security		Customer Service and Support Representative		TRUE

		E026751		Lara, Gabriella		The Institute Of Allied Healthcare		Medical Assistant		5/15/23		$16.50		$34,320.00		Medical Assistants (31-9092)		Gonzaba Medical Group		Healthcare		Medical Assistant		TRUE

		E035216		Uribe, Destino		Restore Education		Certified Clinical Medical Assistant with Phlebotomy Certification		1/29/24		$16.25		$33,800.00		Phlebotomists (31-9097)		Grifols Plasma		Healthcare		Phlebotomist		TRUE

		E033318		Watkins, Cliff		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/4/23		$27.88		$57,999.96		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		Harlandale ISD		Education		HS History Teacher		TRUE

		E026968		Punteney, Jessica		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		6/26/23		$19.84		$47,616.00		Medical Secretaries and Administrative Assistants (43-6013)		HCA Healthcare		Healthcare		Medical Office Specialist		TRUE

		E004151		Martinez, Estephanie		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		11/27/23		$18.99		$37,440.00		Medical Assistants (31-9092)		Health Texas		Healthcare		Certified Medical Assistant		TRUE

		E006871		Gonzales, Adam		Alamo Colleges - CE		Professional Truck Driver (CDL)		1/8/24		$26.78		$55,702.40		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Keurig Dr Pepper		Transportation/Warehousing		Truck Driver CDL		TRUE

		E020318		Horton, Latanya		SA Food bank		Culinary Arts Training Program		1/24/23		$15.00		$31,200.00		Chefs and Head Cooks (35-1011)		Marathon Staffing		Professional Services/Other		Food Service Worker		TRUE

		E031739		Keener-Feuerborn, Alyssa		Alamo Colleges - CE		Professional Truck Driver (CDL)		8/14/23		$22.00		$45,760.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Martin Marietta		Transportation/Warehousing		Mixer Driver		TRUE

		E040256		Ismail, Izyan		Gener8tor, LLC		Data Analyst Career Pathway		12/4/23		$41.35		$86,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Maxio		Professional Services/Other		Implementation Consultant		TRUE

		E028872		Casares, Noah		St. Philip's College		Automotive Technology A.A.S.		3/3/23		$15.00		$31,200.00		Automotive Service Technicians and Mechanics (49-3023)		McCombs Ford West		Construction/Trades/Utilities		Automotive Technician		TRUE

		E020157		Salaiz, Ashley 		The Institute of Allied Healthcare		Certified Clinical Medical Assistant		3/6/23		$16.00		$33,280.00		Medical Assistants (31-9092)		Medical Professionals/HealthTexas Medical Group		Healthcare		Registered Medical Assistant		TRUE

		E027281		Fernandez, Luis		Alamo Colleges - CE		Commercial Motor Vehicle Operator		4/8/23		$34.15		$71,036.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Medley Logistics, Inc		Transportation/Warehousing		CDL Driver		TRUE

		E041514		Alvarado, Luis		Alamo Colleges - CE		Professional Truck Driver (CDL)		1/22/24		$28.60		$59,488.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Melton Truck Lines		Transportation/Warehousing		Driver		TRUE

		E034314		Wilborn, Johnetta		St. Philip's College		Vocational Nursing Level 2 Certificate		10/31/23		$21.41		$44,533.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Methodist Healthcare		Healthcare		LVN		TRUE

		E027406		Burse, Quytaya		ACI Learning		Computer User Support Specialist		9/6/23		$19.86		$41,309.00		Computer User Support Specialists (15-1232)		Missouri Department of Corrections		Information Technology/Cyber Security		Application Support Representative		TRUE

		E025345		Fuentes, Joseph		Coding Dojo		Cybersecurity with Security+ and CySA+		5/29/23		$28.84		$59,987.20		Computer User Support Specialists (15-1232)		MVH Homes, LLC (View Homes)		Information Technology/Cyber Security		IT Support Specialist		TRUE

		E033755		Salinas, Matthew		ACI Learning		Computer User Support Specialist		1/2/24		$21.00		$43,680.00		Computer Network Support Specialists (15-1231)		NCR		Information Technology/Cyber Security		Field Service Technician		TRUE

		E020460		Gonzales, Rudy		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		7/17/23		$26.00		$54,080.00		Industrial Engineering Technologists and Technicians (17-3026)		NetCom, Inc (Communications Cabling Services)		Construction/Trades/Utilities		Data Cabling Technician		TRUE

		E035985		Ortiz, Mario		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/21/23		$26.30		$54,696.96		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		Northside Independent School District		Education		High School Art Teacher		TRUE

		E029784		Vasquez, Jesse		ACI Learning		Computer User Support Specialist		10/16/23		$27.40		$57,000.00		Computer User Support Specialists (15-1232)		NRP Investments LLC		Information Technology/Cyber Security		IT Support Specialist		TRUE

		E012905		Vasquez, Alejandro		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/13/23		$19.96		$41,516.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Oak Farms Dairy		Transportation/Warehousing		Yard Driver - Cooler A		TRUE

		E007665		Miller, Lorin		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		9/15/23		$21.60		$44,928.00		Customer Service Representatives (43-4051)		Opportunity Home San Antonio		Professional Services/Other		Client Services Specialist		TRUE

		E002136		Jefferson, Shawana		San Antonio Food Bank		Warehouse/Logistics Training Program		8/29/23		$15.00		$31,200.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		Packaging Solutions and Logistics		Transportation/Warehousing		Forklift Operator		TRUE

		E027915		Gil, Stacey		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		5/5/23		$18.87		$39,250.00		Customer Service Representatives (43-4051)		QTC Management Inc.		Professional Services/Other		Customer Call Center Representative III		TRUE

		E022516		Rodriguez, Jolene		College Of Health Care Professionals		Medical Coding and Billing Certificate Program (Blended)		11/27/23		$16.75		$34,840.00		Health Information Technologists and Medical Registrars (29-9021)		QTC Management Inc.		Healthcare		Health Information Mgmt Technician		TRUE

		E039626		Salgado Gorritz, Doris		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		1/26/24		$22.00		$45,760.00		Medical Assistants (31-9092)		Renal Care Group		Healthcare		Medical Assistant		TRUE

		E021801		Hansen, Tasha		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		10/19/23		$17.00		$35,360.00		Medical Assistants (31-9092)		Revibe Men's Health		Healthcare		Medical Assistant		TRUE

		E003553		Vallejo, Eric		Alamo Colleges - CE		Educator Prep - Tract 1 - Elem/Middle School		8/16/23		$27.80		$57,833.00		Special Education Teachers, Middle School (25-2057)		SAISD		Education		Middle School Teacher		TRUE

		E035488		Wright, Blossom		U.S. Career Institute		Certified Medical Billing and Coding Specialist		1/8/24		$25.00		$52,000.00		Medical Records Specialists (29-2072)		San Antonio Behavioral Healthcare Hospital		Healthcare		Utilization Review Coordinator		TRUE

		E004168		Perez, Anna		University Of Incarnate Word (UIW)		Medical Coding & Billing Specialist		1/3/23		$17.00		$35,360.00		Medical Secretaries and Administrative Assistants (43-6013)		San Antonio Gastroenterology Associates- GI Alliance		Healthcare		Medical Front Office		TRUE

		E033036		Vega, Steven		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/7/23		$27.64		$57,500.63		Elementary School Teachers, Except Special Education (25-2021)		San Antonio ISD		Education		Teacher		TRUE

		E021570		Galvan, Manuel		ACI Learning		Computer User Support Specialist		7/25/23		$24.00		$49,920.00		Medical and Health Services Managers (11-9111)		San Antonio Lifetime Recovery Inc		Healthcare		Behavior Consultant		TRUE

		E028079		Alhourani, Suleiman		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/10/23		$20.88		$43,438.20		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Schneider National Carriers, Inc.		Transportation/Warehousing		CDL Driver		TRUE

		E028832		Yazan Alhorani, Yazan		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/10/23		$25.03		$52,062.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Schneider National Carriers, Inc.		Transportation/Warehousing		CDl Driver On the Road		TRUE

		E034068		Gifford, Emily		New Apprenticeship		Data Analyst Program - 8 week		11/6/23		$28.85		$60,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Scorability		Professional Services/Other		Marketing Data Associate		TRUE

		E027581		Valdez, Marcus 		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/27/23		$18.00		$37,440.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Select Energy LLC		Transportation/Warehousing		CDL Driver		TRUE

		E020444		Hemphill, Seth		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/17/23		$19.23		$40,000.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Silver Eagle Beverages		Transportation/Warehousing		Assistant Service Representative		TRUE

		E022341		Ortiz, Jonathan		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/21/23		$23.00		$47,840.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		SiteOne Landscape Supply LLC		Transportation/Warehousing		Driver		TRUE

		E032041		Adame, Mario		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/7/23		$28.01		$58,256.16		Middle School Teachers, Except Special and Career/Technical Education (25-2022)		Somerset ISD		Education		Middle School Teacher		TRUE

		E026656		Garcia-Deleon, Victor		Coding Dojo		Cybersecurity with Security+ and CySA+		9/18/23		$27.00		$56,160.00		Computer Network Support Specialists (15-1231)		SpaceX		Information Technology/Cyber Security		IT Services Technician I		TRUE

		E029464		Gonzales, Evan 		Alamo Colleges - CE		Professional Truck Driver (CDL)		8/7/23		$25.00		$52,000.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		SRS Distribution		Transportation/Warehousing		CDL Driver		TRUE

		E025275		Soliman, Dora		ACI Learning		Computer User Support Specialist		8/18/23		$19.00		$39,520.00		Computer Network Support Specialists (15-1231)		Staff BHS Physicians Net		Information Technology/Cyber Security		Help Desk Consultant		TRUE

		E026153		Massingill, Brandon		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/6/23		$17.50		$36,400.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Swift Transportation		Transportation/Warehousing				TRUE

		E035479		Morris, Kyle		ACI Learning		Computer User Support Specialist		11/20/23		$23.00		$47,840.00		Computer User Support Specialists (15-1232)		TEK Systems Global Services		Information Technology/Cyber Security		Data Center Technician		TRUE

		E035507		Jaramillo, Jasmine		University Of Texas San Antonio/UTSA		Human Resources Professional with Payroll Practice and Management		10/30/23		$16.58		$34,486.40		Peer Support Specialist		The Center for Health Care Services		Healthcare		Peer Support Specialist		TRUE

		E022567		Johnson, Shakynia		Trutela Insurance		P&C Customer Service Specialist		8/23/23		$16.00		$33,280.00		Claims Adjusters, Examiners, and Investigators (13-1031)		The Jackson Agency		Finance/Insurance		Licensed Sales Producer		TRUE

		E040127		Ferrigno, Maria		Gener8tor, LLC		Data Analyst Career Pathway		11/20/23		$25.00		$51,999.00		Data Scientists and Business Intelligence Analysts (15-2051)		The University of Texas MD Anderson Cancer Center		Professional Services/Other		Sr Coordinator, Research Data		TRUE

		E024372		Garcia, Cindy		U.S. Career Institute		Office Administration		9/18/23		$17.00		$35,360.00		Medical Secretaries and Administrative Assistants (43-6013)		Thomas J Henry		Healthcare		Administrative Assistant		TRUE

		E020436		Mitchell, Breana		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		10/30/23		$19.00		$39,520.00		Medical Records Specialists (29-2072)		U.S. Got People		Healthcare		Medical Records Clerk		TRUE

		E021074		Cruz, Richard		Alamo Colleges - Online		IBM Cybersecurity Analyst		5/22/23		$35.80		$74,460.10		Operating Engineers and Other Construction Equipment Operators (47-2073)		Union Pacific		Construction/Trades/Utilities		Conductor Trainee		TRUE

		E023038		Lopez, Elisa		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/1/23		$17.80		$37,024.00		Medical Assistants (31-9092)		University Health System		Healthcare		Medical Assistant		TRUE

		E020624		Carrillo, Mario		ACI Learning		Computer User Support Specialist		5/22/23		$18.25		$37,960.00		Computer User Support Specialists (15-1232)		University Health System		Information Technology/Cyber Security		Help Desk Tech		TRUE

		E021035		Afnani, Monica		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/22/23		$17.80		$37,024.00		Medical Assistants (31-9092)		University Health System		Healthcare		Medical Assistant		TRUE

		E028100		Torres, Joan		ACI Learning		Computer User Support Specialist		9/5/23		$19.30		$40,144.00		Computer Network Support Specialists (15-1231)		University Health System		Information Technology/Cyber Security		Help Desk Support Specialist		TRUE

		E020731		Rios, Cynthia		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		12/12/23		$18.45		$38,376.00		Medical Secretaries and Administrative Assistants (43-6013)		University Health System		Healthcare		Registration Access Specialist		TRUE

		E020876		Salais, Marie		University Of Incarnate Word (UIW)		Registered Dental Assistant Certification		3/6/23		$16.35		$34,000.00		Dental Assistants (31-9091)		UT Health San Antonio		Healthcare		Dental Assistant		TRUE

		E035896		Jimenez, Melanie		University Of Texas San Antonio/UTSA		Certified Electronic Health Records Specialist (CEHRS)		11/6/23		$17.75		$36,920.00		Medical Records Specialists (29-2072)		UT Health San Antonio		Healthcare		Release of Information Tech Associate		TRUE

		E021859		Dancy, Carlos		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/19/23		$17.74		$36,899.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Via Metropolitan Transit		Transportation/Warehousing		Bus Operator		TRUE

		E038301		Pena, Francisco		Alamo Colleges - CE		Professional Truck Driver (CDL)		10/31/23		$21.58		$44,886.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Via Metropolitan Transit		Transportation/Warehousing		Bus Operator		TRUE

		E032210		Escobales, Crystal		Alamo Colleges - CE		Professional Truck Driver (CDL)		11/21/23		$21.58		$44,886.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		VIA Metropolitan Transit		Transportation/Warehousing		Transit Driver		TRUE

		E027585		Briones Garcia, Michelle		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		8/2/23		$15.00		$31,200.00		Medical Assistants (31-9092)		Visiting Angels		Healthcare		Client Care Coordinator		TRUE

		E014150		Mccook, LaToya		MedCerts		HI-2100 Pharmacy Technician Specialist		12/15/23		$17.50		$36,400.00		Pharmacy Technicians (29-2052)		Walgreens		Healthcare		Certified Pharmacy Tech		TRUE

		E027373		Humphrey, Warren		Alamo Colleges - CE		Professional Truck Driver (CDL)		6/1/23		$40.11		$83,428.80		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Western Mobile Mix, LLC		Transportation/Warehousing		CDL Driver		TRUE

		E025766		Rivera, Daisy		Coding Dojo		Data Science+		2/26/24		$31.25		$65,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		Whataburger		Professional Services/Other		Business Analytics Coordinator		TRUE

		E027074		Torres, Anthony		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/17/23		$18.00		$54,544.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction Co., Inc.		Transportation/Warehousing		Truck Driver		TRUE

		E010067		Carrasco, Veronica		Alamo Colleges - CE		Professional Truck Driver (CDL)		5/10/23		$20.00		$56,160.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction Co., Inc.		Transportation/Warehousing		Truck Driver		TRUE

		E038184		Millora, Caitlin		Choezen Careers And Healthcare Training		CAN Program-Nurse Aide Training		12/6/23		$15.00		$31,200.00		Nursing Assistants (31-1131)		Windemere at Westover Hills		Healthcare		Nurse Aid		TRUE

		E033697		Cuevas, Rene		Coding Dojo		Cybersecurity with Security+ and CySA+		10/21/23		$30.05		$62,500.00		Information Security Analysts (15-1212)		Arctic Wolf Networks, Inc.		Information Technology/Cyber Security		Triage Security Analyst		TRUE

		E031787		Garcia, Julia		University Of Incarnate Word (UIW)		Dental Assistant		10/4/23		$16.00		$33,280.00		Dental Assistants (31-9091)		Comfort Dentistry		Healthcare		Head Registered Dental Assistant		TRUE

		E027522		Rodriguez, Virginia		University Of Incarnate Word (UIW)		Certified Medical Administrative Assistant		7/7/23		$17.68		$36,774.00		Medical Secretaries and Administrative Assistants (43-6013)		Stability Staffing and Consulting		Healthcare		Administrative Assistant II		TRUE

		E021248		Aguilar, Adolph		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/10/23		$23.83		$49,556.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Tiger Sanitation		Transportation/Warehousing		CDL Driver		TRUE

		E025975		Barnes, Wanda		ACI Learning		Computer User Support Specialist		10/24/23		$19.94		$41,475.00		Computer User Support Specialists (15-1232)		Whataburger		Information Technology/Cyber Security		Analyst		TRUE

		E040579		Gallegos, Joshua		Alamo Colleges - CE		Professional Truck Driver (CDL)		1/10/24		$28.85		$60,008.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Hill Country Dairies		Transportation/Warehousing		Route Sales Driver		TRUE

		E041240		Lewis, Rena		Gener8tor, LLC		Data Analyst Career Pathway		3/5/24		$31.25		$65,000.00		Medical and Health Services Managers (11-9111)		Aveanna Healthcare		Healthcare		Clinical Supervisor		TRUE

		E031444		Lucio, Isaac		Southern Careers Institute-North Campus		HVAC Technician		12/5/23		$17.00		$35,360.00		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		San Antonio Air Service Experts		Construction/Trades/Utilities		Customer Support I		TRUE

		E037742		Chandler, Ana		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		3/4/24		$17.00		$35,360.00		Medical Assistants (31-9092)		Westover Hills Women's Health		Healthcare		Medical Assistant		TRUE

		E039654		Ford, Shaun		Gener8tor, LLC		Project Manager Career Pathway		12/13/23		$25.00		$52,000.00		Data Scientists and Business Intelligence Analysts (15-2051)		GlobalLogic		Professional Services/Other		Associate Analyst		TRUE

		E030758		Fernandez, Brenda		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		3/18/24		$18.00		$37,440.00		Medical Assistants (31-9092)		Health Texas		Healthcare		Medical Assistant		TRUE

		E025001		Barajas, Soledad		ACI Learning		Computer User Support Specialist		3/18/24		$20.00		$41,600.00		Customer Service Representatives (43-4051)		Wells Fargo		Professional Services/Other		Associate Customer Success Representative		TRUE

		E037453		Valdez, Cinthya		University Of Texas San Antonio/UTSA		Medical Interpreter (Spanish/English)		10/23/23		$20.00		$52,000.00		Training and Development Specialists (13-1151)		The College of Health Care Professions		Professional Services/Other		Medical Assistant Instructor (MAS Instructor)		TRUE

		E034882		Poland, Tara		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/1/24		$21.52		$44,761.60		Medical Assistants (31-9092)		HCA Healthcare		Healthcare		Medical Assistant		TRUE

		E035572		Delgado, Monique		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		8/7/23		$27.64		$57,491.20		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		San Antonio Independent School District		Education		Teacher, High School		TRUE

		E036534		Guevara Moreno, Veronica		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/1/24		$15.50		$32,240.00		Medical Assistants (31-9092)		UT Health San Antonio		Healthcare		Medical Assistant		TRUE

		E033454		Gonzalez, Lorenzo		San Antonio College		Law Enforcement, Level I Certificate		10/18/23		$29.94		$62,275.20		Police and Sheriff's Patrol Officers (33-3051)		Del Valle Independent School District		Professional Services/Other		District Police Officer		TRUE

		E033577		Trevino, Elizabeth		San Antonio College		Nursing: Generic A.A.S.		4/1/24		$33.00		$68,640.00		Registered Nurses (29-1141)		Baptist Medical Center		Healthcare		Registered Nurse		TRUE

		E004518		Silva, Mercy		Job Ready By Learningmate		Best Practices of Virtual Instructor-led Training (vILT) Bootcamp		7/23/23		$25.97		$54,017.60		Elementary School Teachers, Except Special Education (25-2021)		Legacy Traditional Schools		Education		Teacher		TRUE

		E034991		Nguyen, Phong		Galen College Of Nursing		Baccalaureate Degree in Nursing Program, Prelicensure Option		6/24/24		$30.00		$62,400.00		Registered Nurses (29-1141)		North Central Baptist		Healthcare		Registered Nurse		TRUE

		E034061		La, Hieu		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/11/24		$22.00		$45,760.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Ingram Ready Mix		Transportation/Warehousing		Mix Driver		TRUE

		E028714		Holloway, Clarence		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		2/7/24		$18.00		$37,440.00		Medical Secretaries and Administrative Assistants (43-6013)		Hero Logistics		Healthcare		Human Resources Administrative Assistant		TRUE

		E034047		Moroles, Maximus		U.S. Career Institute		Certified HVACR Technician		1/1/24		$17.00		$35,360.00		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		La Cantera Resort & Spa		Construction/Trades/Utilities		General Mechanic		TRUE

		E040104		Villezcas, Matthew		University Of Incarnate Word (UIW)		Information Technology Fundamentals		11/8/23		$25.00		$52,000.00		Computer Network Support Specialists (15-1231)		ASM Research		Information Technology/Cyber Security		Computer Network Support Specialists (15-1231)		TRUE

		E029787		Higareda, Ariana		University Of Incarnate Word (UIW)		Registered Dental Assistant Certification		9/5/23		$40.00		$33,280.00		Dental Assistants (31-9091)		Smile Structure		Healthcare		Dental Assistant		TRUE

		E030714		Garcia, Edvean		Southern Careers Institute/SCI		Electrical Technician		11/13/23		$17.08		$35,526.40		Electricians (47-2111)		Alterman, Inc		Construction/Trades/Utilities		Electrical Technician		TRUE

		E043208		Garcia Mendoza, Eliseo		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/18/24		$20.00		$41,600.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		William Brothers Construction Co		Transportation/Warehousing		CDL Driver		TRUE

		E011116		Garanzuay, Priscilla		University Of Incarnate Word (UIW)		Registered Dental Assistant Certification		3/29/24		$16.00		$33,280.00		Dental Assistants (31-9091)		Cosmetic Dental Associates		Healthcare		Dental Assistant		TRUE

		E041882		Dunn, Chereise		Galen College Of Nursing		Associate Degree in Nursing Program, LPN/LVN to ADN Bridge Option		4/1/24		$25.50		$54,040.00		Licensed Practical and Licensed Vocational Nurses (29-2061)		Valor Healthcare		Healthcare		Licensed Practical Nurse		TRUE

		E029287		Leahy, Madison		University Of Incarnate Word (UIW)		Medical Billing and Coding Specialist		3/13/24		$17.00		$35,360.00		Medical Records Specialists (29-2072)		Medical Vein Clinic		Healthcare		Insurance Verification Specialist		TRUE

		E039724		Chavez, Karime  Alexa		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/15/24		$18.60		$38,688.00		Medical Assistants (31-9092)		University Health System		Healthcare		Medical Assistant		TRUE

		E032973		Chavez, Mark		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/3/24		$17.50		$36,400.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		AG4 Haulers		Transportation/Warehousing		Driver		TRUE

		E045007		Roman Colina, Charlie		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/25/24		$20.00		$41,600.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Williams Brothers Construction Co, Inc.		Transportation/Warehousing		CDL Driver		TRUE

		E034801		Rubio, Zuni-Ire		Education Service Center, Region 20		ESC-20 Teacher Orientation and Preparation Program		7/24/23		$30.73		$63,918.40		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		KIPP Texas Public Schools		Education		Teacher		TRUE

		E032101		Fernandez, Brianna		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		11/20/23		$15.16		$31,532.80		Medical Assistants (31-9092)		Pediatric Associates		Healthcare		Medical Assistant		TRUE

		E032094		De Los Santos, Karlacecilia		Southern Careers Institute-North Campus		Commercial Motor Vehicle Operator		4/7/24		$22.00		$45,760.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Republic Services		Transportation/Warehousing		Driver - CDL B		TRUE

		E036174		Lee, Dwayne		St. Philip's College		Construction Business Management, A.A.S.		9/5/23		$24.52		$51,001.60		Electricians (47-2111)		Bell & McCoy Companies		Construction/Trades/Utilities		Applications Technician		TRUE

		E034522		Rodriguez, Leroy		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/18/24		$19.90		$41,392.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		City of San Antonio-Public Works		Transportation/Warehousing		Equipment Operator		TRUE

		E044034		Delos-santos, Victor		Alamo Colleges - CE		Professional Truck Driver (CDL)		4/22/24		$18.00		$37,440.00		Operating Engineers and Other Construction Equipment Operators (47-2073)		The Levy Company, Inc		Construction/Trades/Utilities		Highway Construction Worker		TRUE

		E035390		Norris (Chang), Stacey		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		4/15/24		$16.00		$33,280.00		Medical Assistants (31-9092)		Medical Professionals		Healthcare		Registered Medical Assistant		TRUE

		E041814		Arce, Rene		Alamo Colleges - CE		Professional Truck Driver (CDL)		3/12/24		$22.50		$46,800.00		Tractor-Trailer Truck Drivers (53-3032)		Labatt Food Services		Transportation/Warehousing		Student Driver		TRUE

		E027545		Castilla, Jazmin		Restore Education		Financial Services Representative 		1/13/24		$19.90		$41,392.00		General and Operations Managers (11-1021)		City of San Antonio		Professional Services/Other		Parking Supervisor		TRUE

		E029042		Marshall, Mystique		Southern Careers Institute/SCI		Commercial Motor Vehicle Operator		10/30/23		$27.59		$57,387.20		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Swift Transportation		Transportation/Warehousing		OTR Truck Driver		TRUE

		E038150		Nava, Gesica		Alamo Colleges - CE		Sterile Processing Technician		4/1/24		$17.19		$35,755.20		Surgical Technologists (29-2055)		Northeast Methodist Hospital		Healthcare		Central Sterile Processing Tech		TRUE

		E032761		Campos, Cameron		St. Philip's College		Web and Mobile Developer A.A.S.		5/28/24		$19.23		$39,998.40		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Ernst & Young		Finance/Insurance		Commercial Assurance Associate		TRUE

		E040098		Harris, Sierra		University Of Incarnate Word (UIW)		Dental Assistant		5/6/24		$15.00		$31,200.00		Dental Assistants (31-9091)		Tots to Teens Pediatric Dentistry & Orthodontics, DBA Lytle Pediatric Dentistry		Healthcare		Registered Dental Assistant		TRUE

												$21.59		$44,860.23







breakdown

		Healthcare		58

		Medical Assistants (31-9092)		20

		Medical Secretaries and Administrative Assistants (43-6013)		7

		Medical Records Specialists (29-2072)		6

		Dental Assistants (31-9091)		6

		Licensed Practical and Licensed Vocational Nurses (29-2061)		4

		Registered Nurses (29-1141)		3

		Pharmacy Technicians (29-2052)		2

		Phlebotomists (31-9097)		2

		Surgical Technologists (29-2055)		3

		Health Information Technologists and Medical Registrars (29-9021)		1

		Medical and Health Services Managers (11-9111)		2

		Nursing Assistants (31-1131)		1

		Peer Support Specialist		1

		Transportation/Warehousing		37

		Heavy and Tractor-Trailer Truck Drivers (53-3032)		32

		Operating Engineers and Other Construction Equipment Operators (47-2073)		3

		Tractor-Trailer Truck Drivers (53-3032)		1

		Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)		1

		Professional Services/Other		22

		Customer Service Representatives (43-4051)		7

		Data Scientists and Business Intelligence Analysts (15-2051)		7

		Medical Secretaries and Administrative Assistants (43-6013)		2

		Training and Development Specialists (13-1151)		2

		Police and Sheriff's Patrol Officers (33-3051)		1

		Chefs and Head Cooks (35-1011)		1

		Management Analysts (13-1111)		1

		General and Operations Managers (11-1021)		1

		Information Technology/Cyber Security		19

		Computer User Support Specialists (15-1231)		11

		Computer Network Support Specialists (15-1232)		5

		Information Security Analysts (15-1212)		2

		Construction/Trades/Utilities		9

		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		2

		Automotive Service Technicians and Mechanics (49-3023)		1

		Industrial Engineering Technologists and Technicians (17-3026)		1

		Operating Engineers and Other Construction Equipment Operators (47-2073)		2

		Electricians (47-2111)		3

		Education		8

		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		4

		Elementary School Teachers, Except Special Education (25-2021)		2

		Special Education Teachers, Middle School (25-2057)		1

		Middle School Teachers, Except Special and Career/Technical Education (25-2022)		1

		Finance/Insurance		8

		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		6

		Claims Adjusters, Examiners, and Investigators (13-1031)		2





breakdown 7.3.24

		Healthcare		71

		Medical Assistants (31-9092)		26

		Medical Secretaries and Administrative Assistants (43-6013)		7

		Medical Records Specialists (29-2072)		8

		Dental Assistants (31-9091)		6

		Licensed Practical and Licensed Vocational Nurses (29-2061)		5

		Registered Nurses (29-1141)		5

		Pharmacy Technicians (29-2052)		2

		Phlebotomists (31-9097)		2

		Surgical Technologists (29-2055)		4

		Health Information Technologists and Medical Registrars (29-9021)		1

		Medical and Health Services Managers (11-9111)		3

		Nursing Assistants (31-1131)		1

		Cardiovascular Technologists and Technicians (29-2031)		1

		Peer Support Specialist		1

		Transportation/Warehousing		46		d

		Heavy and Tractor-Trailer Truck Drivers (53-3032)		41

		Operating Engineers and Other Construction Equipment Operators (47-2073)		3

		Tractor-Trailer Truck Drivers (53-3032)		1

		Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)		1

		Professional Services/Other		23		d

		Customer Service Representatives (43-4051)		7

		Data Scientists and Business Intelligence Analysts (15-2051)		8

		Medical Secretaries and Administrative Assistants (43-6013)		2

		Training and Development Specialists (13-1151)		2

		Police and Sheriff's Patrol Officers (33-3051)		1

		Chefs and Head Cooks (35-1011)		1

		Management Analysts (13-1111)		1

		General and Operations Managers (11-1021)		1

		Information Technology/Cyber Security		21		d

		Computer User Support Specialists (15-1231)		12

		Computer Network Support Specialists (15-1232)		6

		Information Security Analysts (15-1212)		2

		Network and Computer Systems Administrators (15-1244)		1

		Construction/Trades/Utilities		10		d

		Electricians (47-2111)		4

		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		2

		Operating Engineers and Other Construction Equipment Operators (47-2073)		2

		Automotive Service Technicians and Mechanics (49-3023)		1

		Industrial Engineering Technologists and Technicians (17-3026)		1

		Education		8		d

		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		4

		Elementary School Teachers, Except Special Education (25-2021)		2

		Special Education Teachers, Middle School (25-2057)		1

		Middle School Teachers, Except Special and Career/Technical Education (25-2022)		1

		Finance/Insurance		12		d

		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		9

		Claims Adjusters, Examiners, and Investigators (13-1031)		2

		Customer Service Representatives (43-4051)		1

		Manufacturing/Aerospace		1		d

		Production, Planning, and Expediting Clerks (43-5061)		1





bkdown 7-31

		Healthcare		81		d

		Medical Assistants (31-9092)		29

		Medical Secretaries and Administrative Assistants (43-6013)		8

		Medical Records Specialists (29-2072)		9

		Dental Assistants (31-9091)		7

		Licensed Practical and Licensed Vocational Nurses (29-2061)		5

		Registered Nurses (29-1141)		7

		Pharmacy Technicians (29-2052)		2

		Phlebotomists (31-9097)		2

		Surgical Technologists (29-2055)		4

		Health Information Technologists and Medical Registrars (29-9021)		1

		Medical and Health Services Managers (11-9111)		3

		Nursing Assistants (31-1131)		1

		Cardiovascular Technologists and Technicians (29-2031)		2

		Community Health Workers (21-1094)		1

		Peer Support Specialist		1

		Transportation/Warehousing		53		d

		Heavy and Tractor-Trailer Truck Drivers (53-3032)		47

		Operating Engineers and Other Construction Equipment Operators (47-2073)		3

		Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)		2

		Tractor-Trailer Truck Drivers (53-3032)		1

		Professional Services/Other		24		same24

		Customer Service Representatives (43-4051)		7

		Data Scientists and Business Intelligence Analysts (15-2051)		8

		Medical Secretaries and Administrative Assistants (43-6013)		2

		Training and Development Specialists (13-1151)		2

		General and Operations Managers (11-1021)		2		cg

		Police and Sheriff's Patrol Officers (33-3051)		1

		Chefs and Head Cooks (35-1011)		1

		Management Analysts (13-1111)		1

		Information Technology/Cyber Security		26		d

		Computer User Support Specialists (15-1231)		15

		Computer Network Support Specialists (15-1232)		8

		Information Security Analysts (15-1212)		2

		Network and Computer Systems Administrators (15-1244)		1

		Construction/Trades/Utilities		11		d

		Electricians (47-2111)		4

		Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)		2

		Operating Engineers and Other Construction Equipment Operators (47-2073)		2

		Automotive Service Technicians and Mechanics (49-3023)		1

		Industrial Engineering Technologists and Technicians (17-3026)		1

		Welders, Cutters, Solderers, and Brazers (51-4121)		1

		Education		9		d

		Secondary School Teachers, Except Special and Career/Technical Education (25-2031)		5

		Elementary School Teachers, Except Special Education (25-2021)		2

		Special Education Teachers, Middle School (25-2057)		1

		Middle School Teachers, Except Special and Career/Technical Education (25-2022)		1

		Finance/Insurance		13		d

		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		10

		Claims Adjusters, Examiners, and Investigators (13-1031)		2

		Customer Service Representatives (43-4051)		1

		Manufacturing/Aerospace		2		d

		Production, Planning, and Expediting Clerks (43-5061)		2





Old pci breakdow april





hourly

		Average Earnings 

		Hourly Wage 		Yearly Wage

		$   21.30		$44,261.00

		taken from data placement rpt

		7/31-taken from scorecard





total

				Qualifying Jobs ($31,200 Yr/Benefits)		203

				Non-Quality Jobs: Make less than $15 an hour (5)                                          benefits not offered (11)		16

				Overall jobs (Quality & Non-Quality) 		219

				as of 7/31/2024* ACD Tracking

				done

				redone

				*7/31/24





employers

						Employers Who Hired

						146

						done

						as of 7/31/24





not-quality from 7-3-24

		OneFlowID		Participant		Provider		Certification/Course		Start Date		Hourly Pay		Annual Pay		SOC		Employer		Industry		Job Title		Quality

		E020807		Sanchez, Gregorio		Restore Education		Bookkeeping/Quickbooks		2/16/23		$16.00		$33,280.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Erica Sustayta, CPA, LLC		Finance/Insurance		Bookkeeper		FALSE		no benefits

		E028594		Casias, Porfirio		Alamo Colleges - CE		Professional Truck Driver (CDL)		5/1/23		$18.00		$37,440.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Star Career Training		Transportation/Warehousing		CDL Pre-Trip Instructor		FALSE		no benefits

		E001388		Salone, Melanie		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		10/3/23		$15.50		$25,792.00		Medical Assistants (31-9092)		START Center for Cancer Care		Healthcare		Medical Assistant		FALSE		no benefits

		E027597		Montenegro, Carlos		Coding Dojo		Cybersecurity with Security+		3/18/24		$15.00		$31,200.00		Information Security Analysts (15-1212)		Accenture		Information Technology/Cyber Security		Apprenticeship in training		FALSE		no benefits

		E025475		Grodin, Gabrielle		Coding Dojo		Software Development		3/12/24		$18.46		$38,396.80		Training and Development Specialists (13-1151)		Bihl Haus Arts		Professional Services/Other		Education Director		FALSE		no benefits

		E024143		Lozano, Amber		National Education Foundation		Professional in Human Resources PHR		5/31/23		$15.00		$31,200.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Digital Fire Team		Finance/Insurance		Office Administrator 1		FALSE		no benefits

		E042738		Chavez, Nataly		Persevere		Class A CDL Trucking Program		4/8/24		$17.00		$35,360.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Old Town Trolley		Transportation/Warehousing		Conductor		FALSE		no benefits

		E023392		Sanchez, Randy		Coding Dojo		Cybersecurity with Security+ and CySA+		3/18/24		$15.00		$31,200.00		Computer User Support Specialists (15-1232)		Accenture		Information Technology/Cyber Security		Technology Apprentice In Training		FALSE		no benefits

		E028923		Allown, Rita		Alamo Colleges - CE		Sterile Processing Technician		4/8/24		$18.15		$27,370.20		Surgical Technologists (29-2055)		University Health System		Healthcare		Instrument Technician		FALSE		no benefits

		E034051		Cao, Phuong		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/27/24		$15.00		$23,400.00		Cardiovascular Technologists and Technicians (29-2031)		HCA- Methodist Healthcare		Healthcare		EKG Technician		FALSE		no benefits

		E007165		Boyd, Cody		Alamo Colleges - Online		Intuit Bookkepping		3/25/24		$15.00		$31,200.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Global Food Products LTD		Professional Services/Other		Bookkeeper		FALSE		no benefits





no-quality 7-31-24

		OneFlowID		Participant		Provider		Certification/Course		Start Date		Hourly Pay		Annual Pay		SOC		Employer		Industry		Job Title		Quality

		E020630		Cruz, Cynthia		Trutela Insurance		P&C Customer Service Specialist		9/13/23		$14.00		$29,120.00		Claims Adjusters, Examiners, and Investigators (13-1031)		Allstate - MRG Insurance Solutions Inc Agency		Finance/Insurance		Licensed Insurance Professional		FALSE

		E025285		Vazquez, Gloria		Alamo Colleges - CE		Professional Truck Driver (CDL)		7/19/23		$11.73		$24,401.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		East Central ISD		Transportation/Warehousing		Bus Driver		FALSE

		E020807		Sanchez, Gregorio		Restore Education		Bookkeeping/Quickbooks		2/16/23		$16.00		$33,280.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Erica Sustayta, CPA, LLC		Finance/Insurance		Bookkeeper		FALSE

		E000719		Butler, Donna		U.S. Career Institute		Certified Electronic Health Records Specialist		10/3/23		$14.00		$29,120.00		Customer Service Representatives (43-4051)		Maximus		Professional Services/Other		Customer Service Rep		FALSE

		E022225		Ordones (Aguilar), Sylvia		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		8/8/23		$14.00		$29,124.00		Medical Assistants (31-9092)		Neurology Consultants of San Antonio		Healthcare		Medical Assistant		FALSE

		E028594		Casias, Porfirio		Alamo Colleges - CE		Professional Truck Driver (CDL)		5/1/23		$18.00		$37,440.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Star Career Training		Transportation/Warehousing		CDL Pre-Trip Instructor		FALSE

		E001388		Salone, Melanie		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		10/3/23		$15.50		$25,792.00		Medical Assistants (31-9092)		START Center for Cancer Care		Healthcare		Medical Assistant		FALSE

		E000597		Maldonado, Joshua		ACI Learning		Computer User Support Specialist		11/28/23		$14.00		$29,120.00		Customer Service Representatives (43-4051)		Maximus Inc		Professional Services/Other		Customer Service Representative		FALSE

		E027597		Montenegro, Carlos		Coding Dojo		Cybersecurity with Security+		3/18/24		$15.00		$31,200.00		Information Security Analysts (15-1212)		Accenture		Information Technology/Cyber Security		Apprenticeship in training		FALSE

		E025475		Grodin, Gabrielle		Coding Dojo		Software Development		3/12/24		$18.46		$38,396.80		Training and Development Specialists (13-1151)		Bihl Haus Arts		Professional Services/Other		Education Director		FALSE

		E024143		Lozano, Amber		National Education Foundation		Professional in Human Resources PHR		5/31/23		$15.00		$31,200.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Digital Fire Team		Finance/Insurance		Office Administrator 1		FALSE

		E042738		Chavez, Nataly		Persevere		Class A CDL Trucking Program		4/8/24		$17.00		$35,360.00		Heavy and Tractor-Trailer Truck Drivers (53-3032)		Old Town Trolley		Transportation/Warehousing		Conductor		FALSE

		E023392		Sanchez, Randy		Coding Dojo		Cybersecurity with Security+ and CySA+		3/18/24		$15.00		$31,200.00		Computer User Support Specialists (15-1232)		Accenture		Information Technology/Cyber Security		Technology Apprentice In Training		FALSE

		E028923		Allown, Rita		Alamo Colleges - CE		Sterile Processing Technician		4/8/24		$18.15		$27,370.20		Surgical Technologists (29-2055)		University Health System		Healthcare		Instrument Technician		FALSE

		E034051		Cao, Phuong		University Of Incarnate Word (UIW)		Certified Clinical Medical Assistant		5/27/24		$15.00		$23,400.00		Cardiovascular Technologists and Technicians (29-2031)		HCA- Methodist Healthcare		Healthcare		EKG Technician		FALSE

		E007165		Boyd, Cody		Alamo Colleges - Online		Intuit Bookkepping		3/25/24		$15.00		$31,200.00		Bookkeeping, Accounting, and Auditing Clerks (43-3031)		Global Food Products LTD		Finance/Insurance		Bookkeeper		FALSE
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Industry


			Healthcare			49


			Transportation/Warehousing			30


			Information Technology/Cyber Security			20


			Professional Services/Other			16


			Education			7


			Finance/Insurance			6


			Construction/Trades/Utilities			6
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Breakdown


			Healthcare			49


			Medical Assistants (31-9092)			17


			Medical Secretaries and Administrative Assistants (43-6013)			7


			Medical Records Specialists (29-2072)			5


			Dental Assistants (31-9091)			3


			Licensed Practical and Licensed Vocational Nurses (29-2061)			3


			Registered Nurses (29-1141)			3


			Pharmacy Technicians (29-2052)			2


			Phlebotomists (31-9097)			2


			Surgical Technologists (29-2055)			2


			Health Information Technologists and Medical Registrars (29-9021)			1


			Medical and Health Services Managers (11-9111)			2


			Nursing Assistants (31-1131)			1


			Peer Support Specialist			1


			Transportation/Warehousing			30


			Heavy and Tractor-Trailer Truck Drivers (53-3032)			26


			Operating Engineers and Other Construction Equipment Operators (47-2073)			3


			Bus and Truck Mechanics and Diesel Engine Specialists (49-3031)			1


			Professional Services/Other			20


			Customer Service Representatives (43-4051)			7


			Data Scientists and Business Intelligence Analysts (15-2051)			7


			Medical Secretaries and Administrative Assistants (43-6013)			2


			Chefs and Head Cooks (35-1011)			1


			Management Analysts (13-1111)			1


			Law Enforcement, Level I Certificate			1


			Training and Development Specialists (13-1151)			1


			Information Technology/Cyber Security			17


			Computer User Support Specialists (15-1231)			11


			Computer Network Support Specialists (15-1232)			5


			Information Security Analysts (15-1212)			1


			Education			7


			Secondary School Teachers, Except Special and Career/Technical Education (25-2031)			3


			Elementary School Teachers, Except Special Education (25-2021)			2


			Special Education Teachers, Middle School (25-2057)			1


			Middle School Teachers, Except Special and Career/Technical Education (25-2022)			1


			Finance/Insurance			6


			Bookkeeping, Accounting, and Auditing Clerks (43-3031)			4


			Claims Adjusters, Examiners, and Investigators (13-1031)			2


			Construction/Trades/Utilities			6


			Heating, Air Conditioning, and Refrigeration Mechanics and Installers (49-9021)			2


			Automotive Service Technicians and Mechanics (49-3023)			1


			Industrial Engineering Technologists and Technicians (17-3026)			1


			Operating Engineers and Other Construction Equipment Operators (47-2073)			1


			Electricians (47-2111)			1
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Purchase of Construction
Services for Hydronic
Distribution Piping Replacement
at Palo Alto College

Gregory L. McClure
Vice Chancellor for Facilities Operations &
Construction Management
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Award a Contract — Construction Services
for Hydronic Distribution Piping at Palo
Alto College — Project Information

« Replacement of the existing chilled water and hot water supply distribution systems
« Extension/interconnection to provide a continuous primary loop
« Connects two campus central plants, existing east and west campus systems and

ties info secondary loops

Estimated Construction Start: Nov. 01, 2024
Estimated Completion: Oct. 31, 2025
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Recommended Contract Action: Award a contract for
Construction Services for Hydronic Distribution Piping

Type of Contract Action: This minute order awards a contract to Columbia Contracting Corporation.

Contract Term: The work will occur during normal business hours and weekends and be completed
approximately 365 calendar days following notice to proceed.

SMWVBE: Y

Local: Y

Funding: Not to exceed $7,500,000 plus 5% contingency




Recommended Action

Request that this item be moved forward to the Regular Board Meeting on August 20 for
Board of Trustees action.
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Appendix - Background

. A notice soliciting Request for Proposals (RFP) was advertised in the San Antonio
Express News, La Prensa, and San Antonio Observer twice over a 42-day period.
Additionally, Purchasing and Contract Administration sent notices to 30 potential Offerors.

. The six (6) proposals received by the RFP deadline were evaluated by representatives
from the Architectural firm, and Facilities Operations and Construction Management
considering the specifications and requirements of the RFP.

. As a result of this effort, the proposals submitted by Columbia Contracting Corporation
are recommended for award on a best value basis.
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Discussion and Possible Action for the Purchase of Construction Services for Hydronic Distribution
Piping Replacement at Alamo Colleges District - Palo Alto College

Presented to the Board Acting as Committee of the Whole on August 13, 2024, and now presented to Board for
approval on August 20, 2024.

MINUTE ORDER

"The Board of Trustees hereby awards a contract providing for the Purchase of Construction Services
for Hydronic Distribution Piping Replacement at Alamo Colleges District — Palo Alto College to Columbia
Contracting Corporation for the amount not to exceed $7,500,000 as requested by the Associate Vice
Chancellor for Facilities Operations and Construction Management

PURPOSE

This contract action provides for the Purchase of Construction Services for Hydronic Distribution Piping
Replacement at Alamo Colleges District — Palo Alto College as prepared by PBK Architecture and identified in
the Project Manual, consisting of the demolition, construction, and alteration of Hydronic Piping. The work
includes receiving, unloading, handling, storing, protecting, and installing Alamo Colleges District furnished
products and making building services connections when applicable. The work will occur during normal business
hours and weekends and be completed approximately 365 calendar days following notice to proceed.

BACKGROUND

A notice soliciting Request for Proposals (RFP) was advertised in the San Antonio Express-News and La Prensa
twice over a 42-day period. Additionally, Purchasing and Contract Administration sent notices to 30 potential
Offerors. The 6 responses received by the RFP deadline were evaluated by representatives from Project
Management, architectural firm, and Facilities Operations and Construction Management, considering the Alamo
Colleges District specifications and requirements. As a result of this effort, the proposal submitted by Columbia
Contracting Corporation is recommended for award on the basis of best value. The contract awarded to
Colombia Contracting Corporation will contribute to the Alamo Colleges District, Small, Minority, Woman, and
Veteran Owned Business Enterprise (SMWVBE) program Aspirational Goals.

IMPLICATIONS

Financial: Not to exceed $7,500,000 plus 5% contingency

Funding Source: Maintenance Tax Notes

Strategic Plan: Goal | — Student Success; Goal lll - Performance Excellence
Employee Services: None

ATTACHMENTS: Price Tabulation, Evaluation Criteria

Lisa L. Mazure Digitally signed by Lisa L.
! Mazure, MSA, CPA, CGFM

MSA, CPA, CGFM  Dpate: 2024.0801 16:12:46 -05'00'

Lisa L. Mazure, MSA, CPA Date Gregory L. McClure Date

Assoc. Vice Chancellor for Finance and Fiscal Services Vice Chancellor for Facilities Operations & Construction
Management

Dr. Thomas Cleary Date Dr. Mike Flores Date

Interim Vice Chancellor for Finance & Administration Chancellor
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T PRICE TABULATION

Purchase of Construction Services for Hydronic Distribution Piping Replacement
at Alamo Colleges District — Palo Alto College RFP 2024-0061

Vendors Structure Tone Southwest Spaw Glass R.E.C Industries Primoris Energy Services Flintco Columbia Contracting Corporation
1. Base Offer $17,320,000.00 $13,981,146.00 $11,429,000.00 $23,191,000.00 $18,901,000.00 $5,900,000.00
2. Alternates
Alternate No 1 $1,150,000.00 $1,085,000.00 $877,000.00 $434,790.00 $1,035,000.00 $100,000.00

Install new 12 chilled water

supply/return and 6" hot water

supply/return piping to natatorium

building #10 and omit the based bid

valve vault

Alternate No 2 $250,000.00 $142,000.00 $82,000.00 $345,125,00 $199,000.00 $55,000.00
Install new valve vault with shut off

valves and cap 12" chiiled waler

supply/return main for future

conneclions

Alternate No 3 ($103,000,00) ($102,000.00) $1,100,000.00 $528,250,00 $868,800.00 $500,000.00

Install High-Density Polyethylene

(HDPE) pipe for the underground

chilled waler supply/return and hot

waler supply/return system main

piping in lieu of the based bid black

steel schedule 40 piping HDPE

piping shall transition to black steel

schedule 40 piping after direct bury

Alternate No 4 $520,000.00 $952,000.00 $501,000.00 $1,245,000.00 $962,000.00 $252,000.00
Replace all underground chilled

walter supply/retumn and hot

walter/supply piping with new

hydronic piping between San Macro

Hall #1, Guadalupe Hall #2, Palomino

Center #3, Frio Hall #4 and Nueces

Hall #5 buildings.

Unit Price No 1 Existing Trees

not to remain

a. Demolish the tree and replace

with 65 gallon tree (price per each) $2,500.00 $2,420.00 $3,450.00 $0.00 $2,750.00 $1,000.00
b. Transplant tree and replace wilh

85 gallon tree (price per each) $2,500.00 $6,200.00 $8,050.00 $0.00 $4,600.00 $2,000.00
c. Demolish tree & sod {price per

each) $750.00 $1,500.00 $4,025.00 $0.00 $1,200.00 $0.00
Unit Price No 2 Hydronic Piping

Replacement

a, 2-1/2 to 4 inches (per linear foot) $250.00 $512.00 $3,225.00 $0.00 $690.00 $797.00
b. 6 to 8 inches (per linear foot) $400.00 $604.00 $3,362.00 $0.00 $1,100.00 $824.00
¢. 10to 12 inches (per linear foot) $650.00 $724.00 $3,523.00 $0.00 $1,300.00 $945.00

Total $ 19,144,050.00 $ 16,070,10600 $ 14,014,63500 § 2574416500 $ 21,977,64000 $ 6,812,566.00
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T RFP 2024-0061

EVALUATION CRITERIA

Purchase of Construction Services for Hydronic Distribution Piping Replacement at Alamo Colleges

District — Palo Alto College RFP 2024-0061

Criteria Maximum Points

Price components 40
Offeror's Experience & Reputation 24
Offeror's Past Performance with Owners 14
Subcontractors & Suppliers — Small, Minority, Veteran and/or Women Business Enterprise 8
(SMWVBE)
Project Management Performance and Resources 14

100

Total
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Policy C.9.2 - Prohibited Technology Use
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Board Policy

C.9.2 — Board Policies (Policy)




New Policy
« This is a new policy to align ACD with Texas Administrative Code.

* Provides a list of technologies (both hardware and software) that are not to be
deployed on any ACD-issued devices or supported via our network.

« Alamo will enable network-based restrictions to prevent the use of these
prohibited technologies.

« Alamo will provide enhanced security measures for sensitive locations (i.e.,
primary and secondary data centers).




Prohibited Software/Applications/Developers

e TikTok e (QQ Wallet
o Kaspersky e SHAREIt

e ByteDance Ltd. e VMate

e Tencent Holdings Ltd. e WeChat

e Alipay e WeChat Pay
e (CamScanner e WPS Ofﬁcﬂ

Prohibited Hardware/Equipment/Manufacturers

e Huawei Technologies Company e SZ DIJI Technology Company
e /TE Corporation e Hytera Communications Corporation

¢ Dahua Technology Company




Action Requested

« To approve Policy C.9.2 — Prohibited Technology Use
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Discussion and Possible Action on the addition of Prohibited Technology Use —
Policy C.9.2

Presented to the Board Acting as Committee of the Whole on August 13, 2024 and now
presented to Board for approval on August 20, 2024.

MINUTE ORDER
"The Board has reviewed the Alamo Colleges Prohibited Technology Use — Policy
C.9.2.

PURPOSE

Employees and contractors may not download, install, or use the following prohibited
applications or technologies on any device issued by Alamo Colleges District (ACD). This
includes all AGO-issued cell phones, laptops, tablets, desktop computers, or any other
devices capable of internet connectivity. This plan applies to all employees, contractors,
interns, or an’] users of AGO-owned networks.

BACKGROUND

Employees and contractors are banned from conducting ACD business on prohibited
technology-enabled personal devices. ACD business includes accessing any ACD-owned
data, applications, email accounts, or non-public facing communications.

IMPLICATIONS
Financial: None
Strategic Objective: Goal Il — Performance Excellence
Human Resources: None

ATTACHMENTS
Attachment: Policy C.9.2 Prohibited Technology Use

Dr. Daphene Carson Date Dr. Thomas Cleary Date
Director of Ethics, Compliance & Policy VC for Planning, Performance and
Information Systems

Dr. Mike Flores Date
Chancellor
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Alamo Colleges DRAFT Technology Use Policy

C.9.2 (Policy) Prohibited Technology Use
Responsible Department: Planning, Performance and Information Systems
Board Adoption: 02-14-23

Employees and contractors may not download, install, or use the following prohibited
applications or technologies on any device issued by Alamo Colleges District (ACD). This
includes all ACD-issued cell phones, laptops, tablets, desktop computers, or any other
devices capable of internet connectivity. This plan applies to all employees, contractors,
interns, or any users of ACD-owned networks. Employees and contractors are banned from
conducting ACD business on prohibited technology-enabled personal devices. ACD
business includes accessing any ACD-owned data, applications, email accounts, or non-
public facing communications.

Prohibited Software/Applications/Developers

e TikTok e QQ Wallet
e Kaspersky e SHAREIt

e ByteDance Ltd. e VMate

e Tencent Holdings Ltd. e WeChat

e Alipay e WeChat Pay
e CamScanner e WPS Office

Prohibited Hardware/Equipment/Manufacturers

e Huawei Technologies Company e SZ DJI Technology Company
e ZTE Corporation e Hytera Communications Corporation
e Dahua Technology Company

Exceptions to this policy are extended to students to accommodate student use if an ACD
email address was provided by the District. This exception shall be restricted to student
use of a personal device that is privately owned or leased by the student or a member of the
student’s immediate family, and shall include network security considerations to protect the
ACD network and data from traffic related to prohibited technologies.

ACD will implement network-based restrictions to prevent the use of prohibited technologies
on ACD networks by any prohibited device.

ACD prohibits personal devices with prohibited technologies installed from connecting or
attempting to connect to ACD technology infrastructure or data.

Page 1 of 2
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Alamo Colleges DRAFT Technology Use Policy

C.9.2 (Policy) Prohibited Technology Use
Responsible Department: Planning, Performance and Information Systems
Board Adoption: 02-14-23

ACD maintains enhanced security measures for sensitive locations, which are identified,
cataloged, and labeled by ACD. A sensitive location is any location, physical, or logical
(such as video conferencing, or electronic meeting rooms) that is used to discuss confidential
or sensitive information, including information technology configurations, criminal justice
information, financial data, personally identifiable data, sensitive personal information, or
any data protected by federal or state law.

The ACD primary and backup data centers are labeled with physical signage and restricted
by multi-factor authentication (MFA) and policy to authorized personnel only who receive
special training on working with sensitive data. Only pre-approved devices are allowed into
the data centers and use is restricted to a limited basis. Unauthorized devices such as personal
cell phones, tablets, or laptops may not enter sensitive locations, which includes any
electronic meeting labeled as a sensitive location.

ACD will coordinate the incorporation of other technology providers as necessary, including
any apps, services, hardware, or software that pose a threat to ACD’s sensitive information
and critical infrastructure.

Exceptions to this policy may only be approved by the Chancellor to enable law-enforcement
investigations or other legitimate business uses. This authority may not be delegated.

Devices granted an exception should only be used for the specific use case in which the
exception was granted and only used on non-state or specifically designated separate
networks. If possible, cameras and microphones should be disabled on those devices when
not in active use for their intended purpose.

For personal devices used for ACD business, exceptions should be limited to extenuating
circumstances and only granted for a pre-defined period of time.

Reference:
Model Security Plan for Prohibited Technologies
Version 1.0: January 26, 2023

Page 2 of 2
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Policy B.3.5 - Board Members: Conventions, Conferences, Workshops, and Events
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Board Policy

Policy B.3.5 - Board Members:
Conventions, Conferences,
Workshops, and Events




Purpose

« To add two events to the policy list of events preapproved for Trustee attendance
at College District expense.

1. Aspen Institute — Community College Excellence Prize
2. San Antonio Delegation Cultural/Economic Development Visits




Background

The policy lists certain events which are preapproved for Trustee attendance at
College District expense without need of specific separate approval.




Action Requested

« To approve the revisions to Policy B.3.5 — Board Members: Conventions,
Conferences, Workshops and Events




Thank you

o e, Great
e - _II?che
Malcolm Baldrige v

National Quality Award

~
2018 Award Recipient

Certified
MAR 2024-MAR 2025



Discussion and Possible Action on Revision of Policy B.3.5

Presented to the Board Acting as Committee of the Whole on August 13, 2024, and now
presented to the Board for approval on August 20, 2024.

MINUTE ORDER
"The Board approves revised Policy B.3.5 — Board Members: Conventions,
Conferences, Workshops and Events, substantially in the form attached.”

PURPOSE
To add two events to the policy list of events preapproved for Trustee attendance at College
District expense.

BACKGROUND
The policy lists certain events which are preapproved for Trustee attendance at College District
expense without need of specific separate approval.

IMPLICATIONS
Financial: None
Strategic Objective: Goal |ll — Performance Excellence
Human Resources: None

ATTACHMENTS
Attachments: Revised Policy B.3.5

Dr. Daphene Carson Date Ross Laughead Date
Director of Ethics, Compliance & Policy General Counsel

Linda Boyer-Owens Date Dr. Mike Flores Date
Associate Vice Chancellor for TOSI Chancellor
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24 e {Formatted: Right: 0.53"

Specific Trips Authorized

A Trustee has authority by virtue of this policy, and without further Board approval, to
attend the following annual conferences:

1. American Association of Community Colleges (AACC)
2. Association of Community College Trustees (ACCT)
3. Association of Governing Boards (AGB),

. Aspen Institute — Community College Excellence Prize

Baldrige Performance Excellence-Quest for Excellence
. Community College Association of Texas Trustees (CCATT)
Community College FUTURES Assembly

. Excelencia in Education

© N o N b

9. Hispanic Association of Colleges and Universities (HACU)

10.National Association of Latino Elected Officials (NALEO)
11. National Legislative Seminar of the ACCT
12. Regional Conference of the ACCT
13. San Antonio Chamber of Commerce SA to DC_

14. San Antonio Delegation Cultural/Economic Development visits

15. Texas Association of Community College Attorneys (TACCA)

16. Texas Association of Community College Trustees and Administrators
(TACCTA)

17. Texas Association of Community Colleges (TACC)
18. Texas Association of School Boards (TASB)/Texas Association of
Community College Attorneys (TACCA) Biennial Legislative Update

19. Texas Higher Education Coordinating Board Conference

If a Trustee wishes to attend an event not included in the approved list, the Trustee may
request authorization from the Board. If a trip has not been authorized by this policy, the
Trustee must submit a request to the Board for approval pursuant to this policy. If Board
approval is not received prior to the commencement of a trip, the Trustee may take the trip
and seek reimbursement from the Board. Without prior authorization, the College District
is under no obligation to pay for the trip or its expenses.

Allowable Travel Expenses

1of5
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24 e {Formatted: Right: 0.53"

The following expenses are illustrative but not inclusive of all allowable expenses during
an authorized trip by a Trustee. Receipts are required for expenses unless specified
otherwise.

2 of 5
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

Prepaid Expenses

In order to find the most favorable rates, a Trustee may make trip arrangements using
his/her College District travel card, or make reservations and request reimbursement. In
the alternative, the Chancellor or designee may make trip arrangements for Trustees, and
at the request of the Trustee, shall prepay expenses for airline tickets, hotel charges for the
basic single-room rate, and registration and conference fees for events included in the
approved list or pre-authorized by the Board. If these items are not prepaid, the Trustee
may request reimbursement pursuant to this policy.

Meals

Actual expenses of meals may be charged to the Trustee’s procurement card or
reimbursed, but the total cost of meals for the travel shall not exceed an allowance of $80
per day over the travel period. The maximum for the travel period is calculated as $80 per
day multiplied by the number of days. Tips to servers are not included in the cost of
meals, but should not exceed 25%. Itemized receipts are required.

If a Trustee pays for a meal of another Trustee, that amount will be reimbursed to the payer.
The Trustee must list the name and the amount spent on the other Trustee. This amount
will not be counted as part of the payer’s travel allowance but will be counted as part of
the other Trustee’s travel allowance.

If a Trustee pays for the meal of a non-Trustee, the Trustee must list the name and the
amount spent on the non-Trustee, and must identify the business purpose of the meal. This
amount will not be counted as part of the Trustee’s travel allowance.

an increased meal allowance of $80 for that day.

Lodging

An itemized hotel statement must be submitted when requesting reimbursement for lodging
expenses that were not prepaid. Lodging expenses must not exceed the prevailing single
room rate. The maximum duration for lodging is one night prior to the beginning of a
meeting and one night subsequent to the ending of a meeting. If a Trustee exceeds the
maximum duration for lodging and requests reimbursement, the Trustee may submit the
request for approval pursuant to this policy. A Trustee may not be reimbursed for lodging
when the Trustee is absent from the location of the meeting for any reason not connected
with the duties of the Trustee.

Transportation

Mode of Transportation: A Trustee shall utilize the most economical mode of
transportation that is readily available and provides reasonable, comparable transit time.

Mileage: Mileage expense shall be reimbursed at the prevailing approved rate for
employees when traveling by personal vehicle.

Airfare: When airfare is not prepaid, actual expense shall be reimbursed for air travel at the
prevailing coach rate unless first class is the only flight available to conduct Trustee duties,
in which case a statement from the Trustee validating the necessity is required. Trustees
will be reimbursed for the first two pieces of checked baggage if the airline charges a

3 of 5
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

separate checked baggage fee. If a Trustee deviates from a direct route of travel by air for
personal reasons, the expenses for that portion of the trip will not be reimbursable.
Because of the savings available for early purchase, Trustees are asked to schedule their
travel at the earliest convenient date.

Car Rental: Actual expense shall be reimbursed for car rentals including fuel and toll
charges. Receipts are not required for tolls. Sales tax is reimbursable; however, liability
insurance, personal accident insurance, safe trip insurance, and personal effects insurance
are not reimbursable. If a Trustee rents a car and combines personal travel with Trustee
duties, the cost of the rental car is prorated on a daily basis.

Other Modes of Transportation: Actual expense shall be reimbursed for railroad travel, and
at the destination, actual expense shall be reimbursed for travel by taxi, limousine, car
services, such as Uber and Lyft, shuttles and public transportation.

Parking: Actual expense shall be reimbursed for parking expenses.

Other Allowable Expenses

Actual expense shall be reimbursed for telephone calls and FAX services, internet service,
and other hotel business office expenses for the conduct of official Trustee business.

Tips for service (receipts are not required) and expenses for transportation of College
District equipment and materials are also reimbursable.

Fee for Transportation Security Administration (TSA) Pre-Check membership for air travel
is also reimbursable.

Unallowable Expenses

The following list of unallowable expenses is illustrative but not inclusive of all
unallowable expenses during an authorized trip by a Trustee:

1. Gasoline, toll fees, or repair costs for personally owned vehicles.
Passports or passport photos required for foreign travel.
Inoculations required for foreign travel.

Personal expense items such as cleaning or laundry.

Alcoholic beverages.

A

Personal entertainment.

Reporting Expenses
In order to document all travel expenses, the following must be submitted to the
Chancellor within 60 days of the last day of a meeting or conference:

1. A completed Travel and Expense Statement showing all travel expenses
incurred on behalf of the Trustee, whether or not the Trustee attended the
meeting or conference. Unused airline tickets must be attached to the Travel
and Expense Statement with a reason as to why the ticket was not used.

40f5
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

2. Allrequired receipts.
3. One of'the following trip authorizations:
a. Authorized annual conference, (included in the approved list)

b. Authorization by Board Minute Order.

Seeking Approval for Unauthorized Trips and Expenses

A Trustee who requests authorization for a trip or reimbursement for travel expense, or
both that has not been authorized by this policy or by the Board, shall submit the request
for approval to the Audit, Budget and Finance Committee of the Board. The Audit, Budget
and Finance Committee shall make a recommendation to the Board. The Board’s decision
is final. If the Board approves the request, the Chancellor or designee shall reimburse the
Trustee to the extent approved by the Board.

A Trustee shall reimburse the College District for all unauthorized travel expenses which
the College District incurred on the Trustee’s behalf within 30 days after disapproval
pursuant to this policy.

Legal Reference - TACC Policy Reference Manual
BBG(LEGAL) - Board Members: Compensation and Expenses

5of5
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

Specific Trips Authorized

A Trustee has authority by virtue of this policy, and without further Board approval, to
attend the following annual conferences:

American Association of Community Colleges (AACC)
Association of Community College Trustees (ACCT)
Association of Governing Boards (AGB)

Aspen Institute — Community College Excellence Prize
Baldrige Performance Excellence-Quest for Excellence
Community College Association of Texas Trustees (CCATT)
Community College FUTURES Assembly

Excelencia in Education

N R T T B e

Hispanic Association of Colleges and Universities (HACU)
10.National Association of Latino Elected Officials (NALEO)

11. National Legislative Seminar of the ACCT

12. Regional Conference of the ACCT

13. San Antonio Chamber of Commerce SA to DC

14. San Antonio Delegation Cultural/Economic Development visits

15. Texas Association of Community College Attorneys (TACCA)

16. Texas Association of Community College Trustees and Administrators

(TACCTA)

17. Texas Association of Community Colleges (TACC)

18. Texas Association of School Boards (TASB)/Texas Association of

Community College Attorneys (TACCA) Biennial Legislative Update

19. Texas Higher Education Coordinating Board Conference

If a Trustee wishes to attend an event not included in the approved list, the Trustee may
request authorization from the Board. If a trip has not been authorized by this policy, the
Trustee must submit a request to the Board for approval pursuant to this policy. If Board
approval is not received prior to the commencement of a trip, the Trustee may take the trip

1 of 4
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

and seek reimbursement from the Board. Without prior authorization, the College District
is under no obligation to pay for the trip or its expenses.

Allowable Travel Expenses

The following expenses are illustrative but not inclusive of all allowable expenses during
an authorized trip by a Trustee. Receipts are required for expenses unless specified
otherwise.

Prepaid Expenses

In order to find the most favorable rates, a Trustee may make trip arrangements using
his/her College District travel card, or make reservations and request reimbursement. In
the alternative, the Chancellor or designee may make trip arrangements for Trustees, and
at the request of the Trustee, shall prepay expenses for airline tickets, hotel charges for the
basic single-room rate, and registration and conference fees for events included in the
approved list or pre-authorized by the Board. If these items are not prepaid, the Trustee
may request reimbursement pursuant to this policy.

Meals

Actual expenses of meals may be charged to the Trustee’s procurement card or
reimbursed, but the total cost of meals for the travel shall not exceed an allowance of $80
per day over the travel period. The maximum for the travel period is calculated as $80 per
day multiplied by the number of days. Tips to servers are not included in the cost of
meals but should not exceed 25%. Itemized receipts are required.

If a Trustee pays for a meal of another Trustee, that amount will be reimbursed to the payer.
The Trustee must list the name and the amount spent on the other Trustee. This amount
will not be counted as part of the payer’s travel allowance but will be counted as part of
the other Trustee’s travel allowance.

If a Trustee pays for the meal of a non-Trustee, the Trustee must list the name and the
amount spent on the non-Trustee, and must identify the business purpose of the meal. This
amount will not be counted as part of the Trustee’s travel allowance.

College District employees dining with Trustees while out of town, can opt to submit for
an increased meal allowance of $80 for that day.

Lodging

An itemized hotel statement must be submitted when requesting reimbursement for lodging
expenses that were not prepaid. Lodging expenses must not exceed the prevailing single
room rate. The maximum duration for lodging is one night prior to the beginning of a
meeting and one night subsequent to the ending of a meeting. If a Trustee exceeds the
maximum duration for lodging and requests reimbursement, the Trustee may submit the

2 of4
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

request for approval pursuant to this policy. A Trustee may not be reimbursed for lodging
when the Trustee is absent from the location of the meeting for any reason not connected
with the duties of the Trustee.

Transportation

Mode of Transportation: A Trustee shall utilize the most economical mode of
transportation that is readily available and provides reasonable, comparable transit time.

Mileage: Mileage expense shall be reimbursed at the prevailing approved rate for
employees when traveling by personal vehicle.

Airfare: When airfare is not prepaid, actual expense shall be reimbursed for air travel at the
prevailing coach rate unless first class is the only flight available to conduct Trustee duties,
in which case a statement from the Trustee validating the necessity is required. Trustees
will be reimbursed for the first two pieces of checked baggage if the airline charges a
separate checked baggage fee. If a Trustee deviates from a direct route of travel by air for
personal reasons, the expenses for that portion of the trip will not be reimbursable.
Because of the savings available for early purchase, Trustees are asked to schedule their
travel at the earliest convenient date.

Car Rental: Actual expense shall be reimbursed for car rentals including fuel and toll
charges. Receipts are not required for tolls. Sales tax is reimbursable; however, liability
insurance, personal accident insurance, safe trip insurance, and personal effects insurance
are not reimbursable. If a Trustee rents a car and combines personal travel with Trustee
duties, the cost of the rental car is prorated on a daily basis.

Other Modes of Transportation: Actual expense shall be reimbursed for railroad travel, and
at the destination, actual expense shall be reimbursed for travel by taxi, limousine, car
services, such as Uber and Lyft, shuttles and public transportation.

Parking: Actual expense shall be reimbursed for parking expenses.

Other Allowable Expenses
Actual expense shall be reimbursed for telephone calls and FAX services, internet service,
and other hotel business office expenses for the conduct of official Trustee business.

Tips for service (receipts are not required) and expenses for transportation of College
District equipment and materials are also reimbursable.

Fee for Transportation Security Administration (TSA) Pre-Check membership for air travel
is also reimbursable.
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B.3.5 (Policy) Board Members: Conventions, Conferences, Workshops and Events

Responsible Department: Office of the Chancellor, Vice Chancellor for Finance and
Administration

Board Adoption: 8-18-09

Last Board Action: 9-27-22, 8-20-24

Unallowable Expenses

The following list of unallowable expenses is illustrative but not inclusive of all
unallowable expenses during an authorized trip by a Trustee:

1. Gasoline, toll fees, or repair costs for personally owned vehicles.

2. Passports or passport photos required for foreign travel.
3. Inoculations required for foreign travel.
4. Personal expense items such as cleaning or laundry.
5. Alcoholic beverages.
6. Personal entertainment.
Reporting Expenses

In order to document all travel expenses, the following must be submitted to the
Chancellor within 60 days of the last day of a meeting or conference:

1. A completed Travel and Expense Statement showing all travel expenses
incurred on behalf of the Trustee, whether or not the Trustee attended the
meeting or conference. Unused airline tickets must be attached to the Travel
and Expense Statement with a reason as to why the ticket was not used.

2. All required receipts.
One of the following trip authorizations:
a. Authorized annual conference, (included in the approved list)

b. Authorization by Board Minute Order.

Seeking Approval for Unauthorized Trips and Expenses

A Trustee who requests authorization for a trip or reimbursement for travel expense, or
both that has not been authorized by this policy or by the Board, shall submit the request
for approval to the Audit, Budget and Finance Committee of the Board. The Audit, Budget
and Finance Committee shall make a recommendation to the Board. The Board’s decision
is final. If the Board approves the request, the Chancellor or designee shall reimburse the
Trustee to the extent approved by the Board.

A Trustee shall reimburse the College District for all unauthorized travel expenses which
the College District incurred on the Trustee’s behalf within 30 days after disapproval
pursuant to this policy.

Legal Reference - TACC Policy Reference Manual
BBG(LEGAL) - Board Members: Compensation and Expenses

4 of 4
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Discussion and Possible Action on Monthly Contracts Report

Presented to the Board Acting as Committee of the Whole on August 13, 2024, and now presented to
the ALAMO COLLEGES DISTRICT BOARD OF TRUSTEES on August 20, 2024.

MINUTE ORDER

“The Alamo Colleges District Board of Trustees hereby approves this report on non-
grant contracts (public) made to the Alamo Colleges District for the period of September
1, 2023, through July 31, 2024.”

PURPOSE
To provide a monthly report on non-grant contracts received by the Alamo Colleges District.

BACKGROUND

Contracts — Non-grant contracts are contracts in which Alamo Colleges District receives funds
to provide special or negotiated services or training to private corporations. For the period
ending June 30, 2024, there are a total of 23 contracts that total $808,525.00 in external
funding. This will allow services to be provided to 4,423 individuals.

OBJECTIVE/FACT

To supplement activities not funded by Institutional Funds.
IMPLICATIONS

Financial: Yes

Strategic Plan: Goal lll. Performance Excellence

Human Resources: Yes

ATTACHMENTS: YTD Contract (Non-Grant) Summary Report.

Digitally signed by Sammi Morrill

Sammi Morrill g seseonszsres Xavier Urrutia B s,

Dr. Sammi Morrill, Associate Vice Chancellor Xavier Urrutia, Interim Vice

of Operations, Economic Workforce Development Chancellor for Economic & Workforce
Development

Dr. Mike Flores, Chancellor
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ALAMO COLLEGES DISTRICT

Year-To-Date Contract (Non-Grant) Summary Report
Status: September 1, 2023 - August 31, 2024

I. Current Month Contracts District Wide:

Monthly No. YTD No.
No. Contract Recipient (District Wide) No. of Courses | Students to be | Students to
Served be Served
1 Workforce Training Network 23 604 4,432
Total 23 604 4,432
Il. Year-to-Date Number of Contracts in Selected Dollar Ranges:
- $10,000- $100,000 and
No. | Contract Recipient $.01-$9,999.99 $100,000 Higher Total
1 Workforce Training Network 15 7 2 23
Total 15 7 1 23

Source: All data provided by Workforce Training Network-Continuing Education Department.




Discussion and Possible Action on Approval of Monthly Grants and Contracts Reports

Presented to the Board acting as Committee of the Whole on August 13, 2024 and now
presented to the ALAMO COLLEGES DISTRICT BOARD OF TRUSTEES for approval on
August 20, 2024.

MINUTE ORDER:

“The Alamo Colleges District Board of Trustees hereby approves this report on grants and
contracts (public) and ratifies acceptance of the donations and grants made to the Alamo
Colleges District.”

PURPOSE:

To provide a monthly report on new grant awards, continuation awards, funding increases, and
restricted contracts received during the month; and, obtain ratification of their acceptance by the
Alamo Colleges District.

Background _ )
1. Grants — The Alamo Colleges District received 1 new grant award and 1 continuation

grant award for the period ending June 30, 2024. The year-to-date (YTD) funding is
$26,788,390 and allows for 152.60 FTE positions.

2. Restricted Grant Contracts — The Alamo Colleges District had 3 new restricted grant
contracts for the same period. YTD funding is $1,767,902 and it allows for 5,229
students to be served.

OBJECTIVE/FACT: To supplement activities not funded by Institutional Funds.

IMPLICATIONS:
Financial: Yes
Strategic Plan: Strategic Objective Il Performance Excellence

Human Resources: Yes
ATTACHMENTS: Monthly Grant Award Funding Activity Report; YTD Grant Funding Activity

Report with Award Description; YTD Grant Award Summary Report; Monthly Restricted Contract
Funding Activity Report; YTD Restricted Contract Summary Report.

M

Lisa Mazure, MSA, CPA Date Dr. Thomas Cleary Date
Associate Vice Chancellor of Interim Vice Chancellor for Finance and
Finance and Fiscal Services Administration

Dr. Mike Flores Date

Chancellor
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ALAMO COLLEGES DISTRICT
FY 2024 YTD Grant Award Summary Report
Includes All Single Year Grants and the Current Year of Multi-Year Grants
September 1, 2023 -June 30, 2024

Match Indirect Cost |  YTD Fundin No. of | o of
No. College No. of Grants AT oURts Received e 8 Students FTEs
Served

1 District Grants 8 S 498,385 | S 42,646 | $ 4,474,771 5,644 22.00
2 San Antonio College 14 S 257,048 | S 666,100 | $ 6,453,805 23,510 50.50
3 St. Philip's College 6 S - S 23,499 | $ 11,569,231 28,682 54.00
4 Palo Alto College 14 5 13,375 | § 124,145 | § 2,806,531 2,145 18.00
5 Northwest Vista College 5 S . S 87,524 | S 1,131,163 965 4,10
6 Northeast Lakeview College 4 S S 17,792 | § 352,889 830 4
GRAND TOTAL 51 $ 768,808 | § 961,706 | § 26,788,390 61,776 152.60

Grants and Contracts Office 7/15/2024
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ALAMO COLLEGES DISTRICT

FY 2024 Monthly & YTD Grant Award Funding Activity Report with Award Description

September 1, 2023 -June 30, 2024

Tate of
Kem [ Grane Coliege Funding Source/Grant Description/Function Award Match Amount diiect fandigs St Holcl
No. | Cade Cost Amount Served FTEs
1 | 213114 |Palo Alto Texas Higher Education Board, Profect The TRUE grant supports the Innovative methods for promating 127612023 $0 S0 $125,000 0| 0.00|
College Title: "Texas Reskilling and Upskilling advanced certification and training (IMPACT) project, a collaborative
through Education (TRUE)". Initiative between Northeast lakeview College and Palo Alto College,
IMPACT will create, redesign and expand short-term training programs
In Logistics, Advanced Manufacturing and Welding degree programs.
Note: The TRUE grant is shared between NLC and PAC.
2 | 213527 |Palo Alto U.S5. Department of Defense thru IDRA and Palo Alto College will collaborate and plan the 12/1/2023 $a 50 $38,864 120 0.00
College Intercultural Development Research implementation of the Alamo STEM College Mentorship Program,
Assacfation, Project Title: "'DRA and Palo |recruiting 12 college mentors from the Alamo College District that will
[Alto Cottege STEM Mentorship Program’. complete mentarship visits to partnering middle and high school
campuses,
3 | 213528 |Palo Alto Texas Workforce Commission, Project The purpose of the GSMP is to improve middle scheol and high school 2/12/2024 50 50 $83,926 120 0.00
College Title: "Governor's Summer Merit Program”. |students familiarity and experience with post-secondary educational
opportunities leading to STEM careers while developing collaboration
among workflorce development programs, colleges and universities
and Texas middle and high schools. One of the goals is ta relieve
financial obstacles by awarding scholarships to eligible Texas middle
and high school students who may not have had an opportunity to
attend a summer camp,
4 | 213529 |[Palo Alto Texas Workforce Commisslon, Project TWC JET grant funds will support: Computer Networking laboratory- 8731/2023 513,375 50 $254,109 84 0.00
College Title: "Jobs and Education for Texans™. items will be used for an expanding CTE Program. The items will be
used together in a networking lab environment. Computer Support
and Cloud Computing Needs-The items will be used to create a cloud
computing and computer support laboratory. This will replace the
current virtual mechanism used by the students to learn these skills.
4 Total PAC-YTD Single Year Grants $13,375 $0| $501,899 324 0.00
1 215021 [Northeast University of Southern Callfornia Race and |Project will fund and provide technical support to 12 community 5/30/2023 S0 50| §75,000| 3a 0,00
Lakeview Equity Center, Praject Title; “Men of Color |colleges nationwide that are advancing initiatives to support men of
College Innovation Project”. color on their campuses. Funding will support curricular innovations,
a cohort based learning c ity and p i for
NLC faculty and staff.
2 | 215022 |Northeast Texas Higher Education Board, Project The TAUE grant supperts the Innavative methods for promating 12/6/2023 50| S0 5§125,000 50 3.00]
Lakeview Title: Texas Reskitling and Upskilling advanced certification and training (IMPACT) project, a collaborative
College through Education (TRUE)". initiative between Northeast lakeview College and Palo Alto College.
IMPACT will create, redesign and expand short-term training programs
in Logistics, Advanced Manufacturing and Welding degree programs.
Note: The TRUE grant is shared between NLC and PAC.
Total NLC-YTD Single Year Grants $0| 50| $200,000 80 3.00
13 Total YTD Single Year Grants $511,760] $24,770] 54,761,628 4,674 18.00
Mult-Year Granta
1 219121 [District L of Texas at San Antonlo, To support students with foster or adoption experience. 97112023 50 50 $373,710 550 5.00|
Project Title; "Bexar County Fostering
Educational Success Pilot Program”.
Year 4 of 4.
Grants and Contracts Office 7/15/2024
5
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ALAMO COLLEGES DISTRICT

FY 2024 Monthly & YTD Grant Award Funding Activity Report with Award Description

September 1, 2023 -June 30, 2024

Tats of
':::' g:’": College Funding Source/Grant Description/Function :‘w;: Match Amount !":z:“ ::;f:: s;:::;’ oot
6 | 211169 [5an Antonio U.S. Department of Education, Project Goal is to increase low-income student success by providing access to 104172023 $257,048 $48,730 $404,863 60| 4,00
College Title: "San Antonio College’s 2021 Child high-quality child care. At least 56 children of low-income SAC
Care Access Means Parents in School students will be provided with high quality child care each fall, spring
(CCAMPIS) Progrom™. Year 3 of 4. and summer semesters. Project Director of Student Success will
provide academic support counseling for CCAMPIS parents at risk for
failure. By the end of each Fall, Spring and Summer semesters at
least 90% of CCAMPIS parents will have completed all required
warkshops/valunteer hours,
7 | 211172 |5an Antonia U.S. Department of Educatfon, Project The ALAS UB project will provide academic and supportive services to 6/1/2023 S0 $22,300 $305,386 56 4.50]
College Title: "San Antanio College’s Access and a cohort of 56 participants enrolled at Burbank High School with
Learning for Advancement and Success slgnificant support. from the applicant and community. Need for the
(ALAS) Upward Bound Project”. project, education attainment levels of adults in the target area is
Year 2 of 5. low, target high school drop out rates are high. Will provide activities
and supportive services to promote college enrollment and
graduatian.
8 | 211174 |San Antonio U.S. Department of Education, Project Upward Bound Math and Science provides student services programs 97172023 50| 524,755 $309,436 60 1.00|
College Title: "San Antonio College’s Upward Bound |for individuals from disadvantages backgrounds, first generation, low-
Math and Science Program Project at income individuals etc. UBMS provides up to four years of additional
Highlands High School”. academic support through summer instruction in math, language arts,
Year 2 of 5. compasition, foreign language and lab science with the curricula that
aligns with state exams and state readiness standard.
9 | 211176 |San Antonio U.S. Department of Educatlon, Project The HSI project Apoyo will serve as a catalyst for long-term 10/1/2023 S0 50, $599,355 1,500 3.00]
College Title: “San Antonio College’s Project improvements that will address disproportlonately low rates at which
[Apoyo”. Year 2 of 5. Hispanic and other low-income students achieve, persist and succeed
at San Antonio College. The grant will help institutlons capacity to
provide the guidance, engagement and academic support Hispanic and
low-income students need to succeed In higher education,
10 | 211177 |San Antonio Natlonal Sclence Foundatlan, Profect Title:|The Project is designed to directly enhance STEM educational 8/9/2022 50 $11,308 $102,097 12 2.00
College “HSI Pilot Project: San Antonio College’s |experlences and retention of first year of college students in STEM
[Campeones de STEM". fields through experiential leaming opportunitles that engage
Year 2 of 4. undergraduate students with leaders and professionals in the greater
San Antonio STEM Ecosystem,
11 | 211183 |5an Antonio Texas Higher Education Coordinating Grant will compensate the cost for hiring a Personal Counselor. 8/5/2023 S0 S0 $200,000| 450| 1.00
(College Board, Project Title: "Nursing & Allied Counselor will provide counseling services to nursing students by
Health Nursing innovation Grant Program”. |assisting and supporting students through the nursing program.
Year 1 of 2,
12 | 211184 |San Antonio U.S. Department of Education, Project UBMS provides student services programs for individuals from 9/1/2023 S0 524,753 §309,418 56| 1.00
College Title: “San Antonio Coliege's Upward Bound |disadvantage backgrounds, flrst-generations, low-income individuals.
Math and Sclence Program Project at UBMS provides up to four years of additional academlc support
Edison High School”. Year 1 of 5. through summer instruction in math, language arts, composition,
foreign language and lab science with the curricula that aligns with
state exams and state Landard:
Grants and Contracts Office 7/15/2024
T
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ALAMO COLLEGES DISTRICT

FY 2024 Monthly & YTD Grant Award Funding Activity Report with Award Description

September 1, 2023 -June 30, 2024

Date of
I::om g::: College Funding Source/Grant Description/Function :.w;: Match Amount I"g'ﬂ::ﬂ AF::::“: s:‘::: :s i::r:
1 213015 |Palo Alto Natlonal Sctence Foundation thru the The grant from N5F is supporting the development and 6/1/2023 $0 $2,100 $17,100| 24 1.00]
College Unlversity of Texas at San Antonlo, Project|implementation of a three-year program that is investigating the
Title: “Geoscience Engagement: Growing elfectlveness of geoscience modules embedded {nto introductory
Interest at Hispanic Serving Institutions by |geology, chemistry, and physics courses in generating interest in the
Scaffolding Classroom Intervention to geosciences as a major or minor and extracurricular service-learning
Service Learning Projects”. Year 1 of 2. projects to increase students’ motivation and build geoscience
identity and community. To address retention in the discipline
particularly for underrepresented minority groups.
2 213093 [Palo Alto U.S. Department of Education, Project Project will provide participants with academic support, tutoring and 91172023 S0| $18,491 §272,364 140 2.00
College Title: "Palo Alto Coliege SSS Project”. advising, information on financfal aid assistance, financial literacy,
Year 4 of 5. career exploration. The need for the project in the target area is
apparent due to the high percentage of the low-income, first-
generation and disabled participants enrolled who are eligible for
sludent support,
3 | 213094 [Palo Alto U.S. Department of Education, Froject The goal of the project will be 1. Academic programs, provide support| 10/1/2023 50| S0 $430,263 500 5,00;
College Title: "Palo Alto College DHSI: Project to facilitate success of students academic goals. 2. Institutional
Listo”™. Year 4 of 5, to impl. imp academic support, advising,
teaching and communication strategles that will Increase student
lengagement and success. 3. Fiscal stability to increase revenue by
enrolling and retaining more students.
4 | 213099 (Palo Alto U.S. Department of Education, Project The TRIO Talent Search: Southwest 15D project will provide 9/1/2023 50 $20,572 5288,470 500 3.00
College Title: “Palo Alto College Talent Search: participants with academic support in tutoring and advising;
Southwest High School™, Year 3 of 5. information on financial literacy; financial aid programs; completing
financial ald applications and support applying to college.
5 | 213101 |Palo Alto National Science Foundation thru Arizona |The ALLRISE alliance is developing a network of faculty, staff, 8/1/2021 $0 0| $162,526 a 0.00]
College State University, Project Title: "ALRISE adminlstrators and students at 2-yr and 4-yr Hispanic Serving
Accelerate Latinx Representation in STEM  |Institution's and emerging HSis to accelerate Latinx representation in
Education with Institutional Intentionality |science, technology, engineering and math STEM education.
and Capacity Building for Experiential Additional Funding in the amount of $122,026..
Learning". Year 3 of 3.
6 | 213102 |Palo Alto U.S. Department of Education, Projict The PAC Talent Search project will provide particlpants with academic| 10/1/2023 50 $23,078 $288,470 500 3.00]
College Title: "Palo Alto College Talent Search: tutoring and advisement information on financial ald pregrams,
South San and Somerset 1507 . |assistance in completing financiat aid application, financial literacy
Year 3 of 5, and support for applying for college enrollment.
7 | 213103 |Palo Aito U.5. Department of Education, Project To meet the goal of providing 20 low-income student-parents success 107172023 50 S0 $155,215 20| 0.00
College Title: “Palo Alto College-CCAMPIS 2021”, by providing access to high quality chlldcare, the project will
Year 3 of 4. subsidize the majority of the cost of child care to ensure that PAC
students realize their full potential by enrolling, persisting and
completing a college degree.
8 | 213109 [Palo Alto U.S. Department of Education, Project Palo Alto College (PAC) Upward Bound Math and Science (UBMS) will 91172023 50 $21,584 $309,505 69 2,00
College Title: "Palo Alto College Upward Bound provide participants from East Central High School with academic
Math Science Project”. Year 2 of 5. Instructlon, tutoring and advising, informatlon on financial aid
programs, assistance in completing financlal ald applications; financial
literacy and support for applying for college enrollment.
Grants and Contracts Office 7/15/2024
9
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ALAMO COLLEGES DISTRICT

FY 2024 Monthly & YTD Grant Award Funding Activity Report with Award Description

September 1, 2023 -June 30, 2024

Date of
I::om i:‘;“ Collsge Funding Source/Grant Description/Function .::;: Match Amount tn:::ct ::::: sm: ":r;'
1 215015 |Northeast U.5. Department of Agriculture thru UTSA, |Project seeks to increase recruitment, graduation and career 9/1/2023 50 $17,792 553,133 600 1.00]
Lakeview Project Title: "ECO-JEDI: Buliding a City- readiness by diminishing barriers and prioritizing diversity and
College Wide Collaboratlon to Facliitate Career Inclusion of UP in sclence, technology, engineering and mathematics
Readiness in FAS through Science & (STEM) through a city-wlde collaboration of three HSls. Will increase
Counter-Storyteiling™. UP skills, Investment and motivation In FAS individuals and
Year 2 of 4. « les in order to recruit students for USDA related jobs.
2 | 215020 |Northeast Texas Higher Education Coordinating The College Readiness and Success Models (CRSM-2023) grant supports |  7/28/2023 S0 50 $99,756 150 0.00
Lakeview Board (THECB), Project Title: 2023 the creation of an NLC developmental educational advisory committee
College College Readiness and Success Models”. to oversee the implementation of a multiple measures assessment
Year 1 of 4. placement protocol for high school compete students and associated
faculty training. CRSM-2023 also provldes dlrect student support in
the expansion of the College’s calculator loan program embedded
tutorial, and academic boat camp initiatives.
2 [Total HLC-MTO MUl Yaar Grants S0|_ sinoz $152,689 750|100
8 Total YTO Multi-Year Grants $257,048]  $938,938 134.60
51 GRAND TOTAL-YTD SINGLE ARD MULTI-YEAR GRANTS $768,808 61,776]  152.80]
Grants and Contracts Office 7/15/2024
1
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ALAMO COLLEGES DISTRICT
FY 2024 YTD Restricted Contract (Non-Grant) Summary Report
September 1, 2023 -June 30, 2024

No. of Contracts
Executed for the | YTD Total Amount of | No. Students to be

No. Contract Recipient o i e
1 District Restricted Contracts 8 $7-20,544 186
2 San Antonio College 3 228,577 1,990
3 St. Philip's College 4 145,761 450
4 Palo Alto College 2 362,761 2,530
5 Northwest Vista College 1 142,630 1
6 Northeast Lakeview College 2 167,630 72

Total 20 $1,767,902 5,229
Year-to-Date Number of Contracts in Selected Dollar Ranges:

No. Contract Recipient $.01-59,999.99 $10,000- $99,999 swz;:::ra"d Total
1 District Restricted Contracts 4 4 8
2 San Antonio College 2 1 3
3 St. Philip’s College 1 2 1 4
4 Palo Alto College 1 1 2
5 Northwest Vista College 1 1
6 Northeast Lakeview College 1 1 2

Total 1 10 9 20

Grants and Contracts Office 7/15/2024
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Discussion and Possible Action on Approval of Construction Reports

Presented to the Board acting as Committee of the Whole on August 13, 2024 and now
presented to the ALAMO COLLEGES DISTRICT BOARD OF TRUSTEES for approval on

August 20, 2024.

MINUTE ORDER

“The Alamo Colleges District Board of Trustees hereby approves the construction reports
as presented.”

PURPOSE
The following construction reports are presented to the Board of Trustees for informational and

approval purposes.
BACKGROUND

1. 2017 Capital Improvement Program Overview Chart(s)

2. 2017 CIP General Obligation Bond / Maintenance Tax Note Summary and Detail Report

IMPLICATIONS

Financial: N/A
Strategic Plan: Strategic Objective Il Performance Excellence
Human Resources: N/A

ATTACHMENTS: Construction Reports

M0,

Lisa Mazure, MSA, CPA Dr. Thomas Cleary
Associate Vice Chancellor for Interim Vice Chancellor of Finance and
Finance and Fiscal Services Administration

Dr. Mike Flores, Chancellor

o0
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GO DIS

GO SAC

GO SPC

GO PAC

GONVC

GONLC

MTN SAC

MTN SPC

MTN PAC

MTN NVC

MTN NLC

Budget vs Available Balance
Inception to June 30, 2024

$102.97M $23.93M
$82.98M $.69M

$81.97M $.04M

$75.97M $17.51M
$68.79M $7.7M

$41.96M $.13M

4

$11.1M 0

$10.99M $.05M

$8.41M $1.29M

$10.0M $8.18M

$8.06M $.37M

® BUDGET

W AVA|LABLE BALANCE

J
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ALAMO COLLEGES DISTRICT

2017 - CAPITAL IMPROVEMENT PROGRAM EXPENDITURES BY PROJECT
As of June 30, 2024

General Obligation Bonds

PROJECT TITLE

Adjusted
Budget

DIS-WETC GO17 - T1

DIS-SETC GO17 - T1

DIS-N. 281 Property purch - GO17 - T1
DIS I-10 NW Ed and Train Ctr. - GO17 - T2
SWC- Redund Police Dpatch @ SWC - GO17 - T1
DIS MOKA Prog. MGT. - GO17
TOTAL FOR DISTRICT

23,990,154
22,977,392
5,000,000
23,000,000
2,955,408
44,592

$ 77,967,546 $

Current

Month Expanses

Currenl Yr
Expenses

(1,495) 66,408
71,997 181,779
21,277 184,527

N779

Prior Yrs
Expenses
23,689,715
19,715,795
5,000,000
2,624,636
2,955,408
7,254

$ 53,992,807 $

Tolal 1o Date
All Yrs Expensos
23,756,122
19,897,574
5,000,000
2,809,163
2,955,408
7,254
54,425,520

Available
Baolance

Commitments

25,004 209,028
583,243 2,496,575
432,470 19,758,367

37,338
1,078,055

22,463,970

DIS Instructional Tech GO17 - T1 1,500,000 3 - 1,077,961 1,077,961 - 422,039
DIS Infrastructural & ACOL GO17 T1 12,448,690 406,266 1,283,812 9,263,441 10,547,253 1,724,956 176,481
DIS Comm. & Collaboration Tools GO17 T1 4,100,000 . - 3,997,214 3,997,214 . 102,786
Reporting and Analysis - T3 1,293,220 473,397 199,500 672,897 171,000 449,323
DIS Mobile Tech & Security GO17 - T3 5,658,090 - 167,290 5,143,515 5,330,805 9,062 318,223
TOTAL FOR DISTRICT WIDE INFO. TECH. $ 25,000,000 | $ 406,266 | $ 1,924,499 | § 19,701,631 | $ 21,626,130 | $ 1,905,018 | $ 1,468,851
OTA OR D b » K D U 26 D Y8.0 oYa.4 o &0 G 8 U i 1|
SAC-Parking Garage GO17 - T1 18,669,465 g = 18,554,111 18,554,111 84,198 31,155
SAC-Childcare Bldg GO17 - T1 16,235,684 - 553,900 15,932,177 16,486,077 8,513 (258,906)
SAC Law Enforce/ 1st Responder - GO17 - T2 19,992,672 - 219,442 19,624,273 19,843,715 23,210 125,948
SAC Fletcher St Success Ren w/ Main Entry - GO17 - T2 9,798,431 - (2,622} 9,691,698 9,689,076 55,275 54,080
SAC Physical Planl - GO17 - T3 2,477,282 - 2,471,654 2,471,654 5,627 1
SAC Chance Academic Ren - GO17 - T3 147,399 - 3,604 3,604 110,341 33,454
SAC MFA Ren - GO17 - T3 47,808 - - 47 BOB 47,808 - -
SAC NEW SCIENCE BLDG - GO17 15,613,689 - 14,897,801 14,897,801 13,358 702,530
[ © YoTALFORSAC 5 82,982,630 % - i 7707201 % 81,225,125 |$ 81,993/845  § 300,532 [ % 6881263

TOTAL FOR SPC | SWC

81,970,073

35,631

81,846,040

SPC Culinary Ans Center Exc GO17 -T1 29,999,974 : > 29,997,330 20,997,330 2,231 413
SPC Norrls Tech Renovation GO17 - T2 14,882,376 . = 14,851,838 14,851,838 11,363 19,175
SPC Bowden Renovation GO17 - T3 13,734,575 . - 13,690,446 13,690,446 27,494 16,635
TOTAL FOR SPC $ 58,616,925 | § - | = |$ 58,539,614 | § 58,539,614 | § 41,089 | $ 36,223
SPC Welding and Auto Body Fac -GO17 -T2 23,353,148 35,631 23,306,427 23,342,058 4,623 6,467
TOTAL FOR SWC $ 23,353,148 | § - |s 35,631 | § 23,306,427 | $ 23,342,058 | $ 4,623 | § 6,467

81,881,671

42,691

CIP Board Summary Report-June 2024 Updated
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ALAMO COLLEGES DISTRICT
2017 - CAPITAL IMPROVEMENT PROGRAM EXPENDITURES BY PROJECT
As of June 30, 2024

Maintenance Tax Nofes
PROJECT TITLE Adjusted Current Current Yr Prior Yrs Total io Dale Available
Budget Month Expenses Expenses Expenses All Yrs Expenses Commiiments Balance
SAC FLETCH ST SCSS MTN20 ____
TOTAL FOR SAC 11,100,000 11,100,000 11,100,000
SPC THCA Culinary-MTN20 2,173,235 128, 2,126,296 9,210 37.??9
SPC NORRIS TECH MTN20 8,453,992 , 448, 8,448,279 5713 (1]

SPC UNALLOCATED MTN20 10,000 - - 10,000
TOTAL FOR SPC | SWC 10,991,512 10,928,844 10,928,844 14,923 47,745

PAC NATA & GYM IMP - MTN20 8,406,930 _ﬂﬂ-mm 5,869,933 5881859  1,231,180]] 1,203,911

TOTAL FOR PAC 8,406,930 11,926 5,869,933 5,881,859 1,231,160 1,293,911
--—-—
NVC_WELCOME CTR - MTN20 1,818,853 1,818,853 1,818,853
TOTAL FOR NVC 10,000,000 1,818,853 1,818,853 8,181,147 |
NLC SCI/TECH CTR of EXEL - MTN20 5,643,897 79,594 5,344,507 5,424,101
NLC UNALLOCATED - MTN20 458 ; . -
NLC ACA BLDG | ELEV - MTN20 1,274,314 1,260,941 1,260,941
NLC NLIB Elev & L Ren - MTN20 143,926 143,926 143,926
NLC STU COM MOIST BAR - 1,000,000 850,000 850,000
TOTALFORINLC o ETeEz)5e5l | C= 0 79sall 7.599973) 176789670 $,8091 It 1366,8
TOTAL 2020 MTN BONDS 48,561,037 | § 6,192 § 91,520 $ 37,317,003 § 37,408,523 $ 1,262,892 $ 9,889,621

TOTAL 2017 CIP G.O. & MTN BONDS $ 503,196,173 $ 119,366 | § 5473,681 § 430,398,174 § 435,871,855 $ 7,439,939 | $ 59,884,380

CIP Board Summary Repoit-june 2024 Updated
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H ALAMO
COLLEGES
DI C

Alamo Colleges District
Maintenance Tax Notes (MTN) 2022 Program
Executive Summary

BACKGROUND

In September 2022, the Board approved the Project List for the $270 million dollar 2022 Maintenance Tax Notes. In April 2023, the Board approved a pool of qualified
Construction Managers at Risk (CMARs): Thos. S. Byrne Inc, Flintco LLC, Gilbane Building Company, Guido Construction Company, Marksmen General Contractors LLC, Noble
Texas Builders LLC, Satterfield & Pontikes Construction Inc, Structure Tone Southwest, Turner Construction Company, and J.T. Vaughn Construction LLC; and delegated to
Administration the authority (i) to solicit a series of specific project proposals (including pricing) from among projects approved by the Board from sub-groups of the

selected CMARs; and (ii) to contract with the best-ranked such proposers.

Overall MTN 2022 Projects by the Numbers - As of August 2024

Project Status District Wide| NLC NVC PAC SAC SPC ETCs Total
Projects not yet in Design 2 5 5 3 8 4 4 31
Design Projects in Various Design Phases - 2 2 4 9 10 1 28
Projects with Completed Design (or N/A) 1 2 3 4 6 8 1 25
. Projects not yet Procured for Construction 2 5 5 6 9 7 5 39
Construction - = =
p " Projects in Various Stages of Procurement - 2 2 2 6 6 - 18
rocuremen Projects with Construction Services Procured 1 2 3 3 8 9 1 27
Projects with Construction not yet started 2 8 7 9 18 13 6 63
Construction [Projects with Construction Underway 1 - - - 4 7 - 12
Completed Projects - 1 2 1 2 - 9
Total 84
ETC = Educational & Training Center (Economic and Workforce Development)
Overall MTN 2022 Project Schedule Milestones Completion % - As of August 2024
Project Schedule Milestones District Wide NLC NVC PAC SAC SPC ETCs Summary
Funding secured 33% 67% 100% 84% 89% 88% 100% 86%
Professional Services Procurement 25% 63% 70% 88% 70% 84% 77% 74%
Design 33% 35% 50% 48% 53% 61% 31% 50%
Construction Services Procurement 33% 24% 35% 36% 48% 56% 17% 42%
Construction 4% 11% 30% 18% 11% 17% 0% 15%
Warranty Phase 0% 6% 2% 0% 1% 9% 0% 3%
Average of Completion % of Milestones 22% 34% 48% 46% 46% 54% 37%
Overall MTN 2022 Budget - As of August 2024
Total Encumbered vs. Unencumbered Total Encumbered vs. Unencumbered MTN 2022 Encumbered vs.
Budget Budget Unencumbered Budget
$163,068,043
$164,000,000
$162,000,000
$160,000,000
$158,000,000
$156,000,000 48%
$154,000,000
$152,212,484
$152,000,000
$150,000,000
$148,000,000
$146,000,000
Total Commitments Unencumbered = Total Commitments ~ m Unencumbered = Total Commitments ~ ® Unencumbered
(Encumbered) Balance (Encumbered) Balance (Encumbered) Balance
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Overall MTN 2022 Program Funding - As of August 2024

Alamo Colleges District
Maintenance Tax Notes (MTN) 2022 Program

Executive Summary

Total Budget* Total Commitments Unencumbered
(Encumbered) Balance
MTN22** S 270,000,000 | S 143,615,162 | $ 126,384,838
Prev. Maintenance 2021 S 3,996,340 | $ 3,996,340 | $ -
Prev. Maintenance 2022 S 8,404,754 | $ 8,316,651 | $ 88,103
Prev. Maintenance 2023 S 14,261,250 | $ 4,726,927 | $ 9,534,322
Prev. Maintenance 2024 S 11,682,198 | $ 473,986 | S 11,208,212
Facilities Institutional Budget 2021 S 325,133 | S 297,839 | $ 27,294
Facilities Institutional Budget 2022 S 604,720 | S 604,720 | S -
Facilities Institutional Budget 2023 S 1,906,131 | $ - S 1,906,131
Total 5 311,180,527 | $ 162,031,625 | $ 149,148,902

Preliminary Budget Numbers as of August 2024, subject to change and unaudited.

*Some MTN 2022 Projects are inclusive of funding sources such as Preventive Maintenance and Facilities Institutional Budget in the cases when the funding applies to the same
facility. These combined funding sources will allow for efficiency in design and construction phases.
**MTN22 funding commitment is targeted for 85% by the third quarter of 2025.

Overall MTN 2022 Contractor Awards with estimated Construction Budget - As of August 2024

Awarded Contractor District Wide NLC NVC PAC SAC SPC ETCs Summary

Flintco S - S - S - S - S 7,632,618 S 3,836,568 | S - S 11,469,186
Guido S - S - S - S - S 10,982,783 | $ - S - S 10,982,783
Noble S - S - $14,642,238 | $3,203,949 [ S 1,385,740 $ - S - S 19,231,927
Turner Construction S - $1,264,508 | S - S - S 51,943,766 | $80,420,036 | $ - $ 133,628,310
Gilbane S - S - S - S - S 16,551,636 | $ - $17,219,832  $ 33,771,468
Structure Tone Southwest S - $2,484,460 | S - S - S - S - S - S 2,484,460
Byrne Construction Services S - S - S - S - S 12,181,903 | S - S - S 12,181,903
SpawGlass S - S - S - $1,498,657 | $ - S - S - S 1,498,657
Empire Roofing S - S 217,236 | S 732,596 S 232,449 | S 172,754 | S - S - S 1,355,035
Total S - $3,966,204 | $ 15,374,834 | $4,935,056 | $ 100,851,200 | $ 84,256,604 | $ 17,219,832 | $ 226,603,729

In February 2023, a Request for Qualification Statements (RFQS) was advertised for Construction Management at Risk contracts. Purchasing & Contract Administration sent

notices to 298 potential Offerors.

The Construction Manager at Risk firms were selected according to established procedures by the Alamo Colleges District and in accordance with Texas Government Code, Section
2269.253 as a RFQS two-step process. As part of the two-step process used, the Alamo Colleges District may not request fees or prices in step one. In step two, the Alamo Colleges

District may request that five or fewer offerors, selected solely on the basis of qualifications (in step one), provide additional information, including the construction manager-at-
risk's proposed fee and prices for fulfilling the general conditions.
In April 2023, the Board approved the pool of 10 construction management at risk firms and delegated the second step processes to Administration as authorized by Texas
Government Code, Section 2269.053 and notice of such delegation in the published RFQS.
The list of Awarded Contractors in the table above may also include Contractors which are accessible for procurement through the Alamo Colleges District's Cooperative

Purchasing Program.

ETC = Educational & Training Center (Economic and Workforce Development)

MTN 2022 Program Construction Projected Upcoming for Board Approval

Estimated Upcoming Contruction Costs Pending Board Approval

Jul-24 Aug-24

Sep-24

Oct-24

Nov-24

Dec-24

PAC Hydronic Piping

MTN_NLC Academic 1 Moisture Barrier

MTN_NLC Stormwater Improvements

MTN_SAC Package 5: Full Facility & Comp. Renovation

MTN_SPC/SWC Package 3: Major System (HVAC) (Modifications)

*Dates Subject to change.

8/2/2024
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Discussion and Possible Action on Approval of Financial Reports

Presented to the Board acting as Committee of the Whole on August 13, 2024 and now
presented to the Board for approval on August 20, 2024.

MINUTE ORDER

“The Alamo Colleges Board of Trustees hereby accepts the financial reports as
presented.”

PURPOSE

The following financial reports are presented to the Board of Trustees for informational and
approval purposes for June 30, 2024.

BACKGROUND
1. Financial Charts

2. Comparison of Year-to-Date Actual Revenues/Expenditures

IMPLICATIONS
Financial: N/A
Strategic Plan: Strategic Objective Il Performance Excellence

Human Resources: N/A

ATTACHMENTS: Financial Reports

Lisa L. Mazure, MSA, CPA Dr. Thomas Cleary

Associate Vice Chancellor for Finance and Interim Vice Chancellor for Finance and
Fiscal Services Administration

Dr. Mike Flores, Chancellor

— g,

4
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Current Operating Fund Cash Analysis
(For Fiscal Years Ending August 2024, 2023 and 2022)

Base appropropriation
disbursed in total. Pr¥rs
had a 10 month schedule.

Tax revenues received a
month |n advance.

Alamo Colleges District

Through June 2024
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€= Cash Balance for FY Ending Augusl 2024

JE=== Cash Balance for FY Ending Augusl 2023

=== Cash Balance for FY Ending Augusl 2022

s Line ar (Fund Batance Reserved-")

*Includes Cash and Investments.
Chart excludes cash balances for capital construction and debt service.
August includes Fall Tuition collections

**Fund Balance Reserved excludes encumbrances and operating commitments.

7/15/2024
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Alamo Colleges District

Unrestricted Operating Actual Revenues as % of Adjusted Budgeted Revenues
Compared to Average of Two Prior Years Actual Revenues
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Alamo Colleges District
Unrestricted Operating Actual Expenses and Transfers as % of Adjusted Budgeted Expenses and Transfers
Compared to Average of Two Prior Years Actual Expenses and Transfers
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ALAMO COLLEGES DISTRICT
FY 2023 - 2024 ALL FUNDS ACTUALS VS BUDGET REPORT
JUNE 2024 YEAR-TO-DATE

AdJusted Budget 2023 - 2024 (A % of Budget (10th month / 83.3 % of Year)
: (as ofiune 2024) i JQDictual06/30/202% l.,lr|restrl-:1:eds‘e ; . Restricted
Unrestricted Restricted Unrestricted Restricted 06/30/24 06/30/23 06/30/24 06/30/23

REVENUES
Instruction and General 499,273,459 40,584,608 499,919,141 9,372,919 100.1% 95.4% 23.1% 21.7%
Public Service 644,939 - 654,088 101.4% 36.0%

Scholarships and Fellowships - 86,666,367 63,195,222 72.9% 66.8%
Auxiliary Enterprises 3,574,852 - 3,036,146 84.9% 61.0%
Student Activity Fee 2,508,798 = 2,648,037 105.6% 104.6%

Subtotal Current Funds 506,002,048 127,250,975 506,257,412 72,568,141 100.1% 94.9% 57.0% 43.6%
Capital Outlay - 10,322,153 1,911,598 18.5% 99.5%
Renewals & Replacements - -

Building - 15,894,132 8,047,807 50.6% 90.0%
Furniture & Equipment - 4,596,071
Debt Services = 102,152,813 85,613,473 83.8% 90.2%

Subtotal Plant Funds = 132,965,169 = 95,572,878 0.0% 71.8% 90.4%

TOTAL REVENUES 506,002,048 260,216,144 506,257,412 16 8!141‘0 19 100.1% 94.9% 64.6% 78.9%

BEGINNING FUND BALANCES (B)

Instruction and General 101,762,558 2,182,661 101,762,558 2,182,661

Public Service - .

Scholarships and Fellowships - 8,952,401 8,952,401

Auxiliary Enterprises 3,200,000 - 3,200,000 (m[includes budger i #land £2,
Student Activity Fee 2,498,461 - 2,498,461

Subtotal Current Funds 107,461,019 11,135,062 107,461,019 11,135,062
Capital Qutlay - 75,430,171 75,430,171 {8} Beginning fund balance are sudited ending FY22-23 fund
Renewals & Replacements . . . lu!nn:lex The fund balances includt? Boar: rrlvan:?ted&IS?:;

Buildlng . 321,185,558 321,185,558 :.p:dl':-‘ll!‘ reserve, grants, construction, scholarships, & gifts
Furniture & Equipment - 22,337,453 22,337,453
Debt Services - 14,883,008 14,883,008

Subtotal Plant Funds - 433,836,190 - 433,836,190

TOTAL BEGINNING FUND BALANCES IO?dEI.IOlg 444,971,252 107‘461‘019 444,971,252

TOTALAVAILABLE (Revenues + Beg. Fund Balance)

Instruction and General 601,036,017 42,767,269 601,681,699 11,555,580
Public Service 644,939 - 654,088 B
Scholarships and Fellowships - 95,618,768 - 72,147,623
Auxiliary Enterprises 6,774,852 - 6,236,146 -
Student Activity Fee 5,007,259 - 5,146,498 -

Subtotal Current Funds 613,463,067 138,386,037 613,718,431 83,703,203
Capital Outlay - 85,752,324 - 77,341,769
Renewals & Replacements - - - -

Building - 337,079,690 3 329,233,365

Furniture & Equipment - 26,933,524 - 22,337,453

Debt Services - 117,035,821 - 100,496,481
Subtotal Plant Funds - 566,801,359 - 529,409,068 Page 10f3
TOTAL AVAILABLE 613,463,067 705,187,396 613,718,431 613,112,271 7/15/2024 8:10 AM
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ALAMO COLLEGES DISTRICT
FY 2023 - 2024 ALL FUNDS ACTUALS VS BUDGET REPORT
JUNE 2024 YEAR-TO-DATE

Adjusted Budget 2023 - 2024 (A) o of Budget (10th month / 83.3 % of Year)
d {as of June 2024) ( paCactuateg/20/2023 Unrasu-lctud‘ Restricted
Unrestricted Restricted Unrestricted Restricted 06/30/24 06/30/23 06/30/24 06/30/23

EXPENDITURES
Instruction and Genera 493,779,413 40,584,608 356,571,110 17,794,953 72.2% 73.3% 43.8% 30.1%
Public Service 2,013,010 - 1,554,042 77.2% 75.6%

Scholarships and Fellowships - 92,838,865 73,594,372 79.3% 55.2%
Auxiliary Enterprises 1,883,503 - 617,594 32.8% 28.1%
Student Activity Fee 2,865,214 - 2,514,068 87.7% 39.4%

Subtotal Current Funds 500,541,140 133,423,473 361,256,814 91,389,325 72.2% 72.7% 68.5% 44.0%
Capital Outlay - 44,112,278 17,531,842 39.7% 9.2%
Renewals & Replacements - -

Building E 170,130,764 16,081,668 9.5% 23.9%
Furniture & Equipment - 5,983,812 460,701
Debt Services - 111,572,813 56,402,527 50.6% 73.4%

Subtotal Plant Funds - 331,799,667 = 90,476,738 27.3% 27.0%

TOTAL EXPENDITURES 500,541,140 465,223,140 361,256,814 181,866,063 72.2% 12.7% 39.1% 32.3%

TRANSFERS (IN) OUT
Instruction and General 26,062,118
Public Service
scholarchips and Fellowships 6,172,498 {A,172,49R) (5,759,n75)

Arniliary Fnterprises - -
Student Activity Fee - -

Subtotal Current Funds 6,172,498 {6,172,498) 26,062,448 {5,759,075)
Capital Outlay 1,257,452 (1,257,452) 2
Renewals & Replacements . -

Building 51,000 (51,000) (10,892,608)
Furniture & Equipment 5,300,000 {5,300,000)
Debt Services 9,420,000 {9,420,000}) {9,410,765)

Subtotal Plant Funds 16,028,452 (16,028,452) 5 (20,303,373)

NET TRANSFERS 22,200,950 (22,200,950) 26,062,448 (26,062,448)

TOTAL EXPENSE & TRANSFERS 522,742,050 443,022,190 387,319,262 155,803,615 74.1% 72.9% 35.2% 30.6%

ENDING FUND BALANCES
Instruction and General 107,256,604 2,182,661 219,048,140 (6,239,373)

Public Service (1,368,071) - {899,954) .
Scholarships and Fellowships (6,172,498) 8,952,401 - 4,312,326 [A)[Includes budget amendments 41 and B2,
Auxiliary Enterprises 4,891,349 - 5,618,552 -
Student Activity Fee 2,142,045 - 2,632,431 -
Subtotal Current Funds 1U6,/49,42Y 11,145,Ub2 22b,39Y,1bY (1,927,047)
Capital Outlay (1,257,452) 42,897,498 . 59,809,927
Renewals & Replacements - - - -
Building {51,000) 166,999,926 . 324,044,305
Furniture & Equipment {5,300,000) 26,249,712 - 21,876,752
Debt Services (9,420,000} 14,883,009 - 53,504,719

Subtotal Plant Funds {16,028,452) 251,030,145 - 459,235,703

TOTAL ENDING FUND BALANCES 90,720,977 262,165,207 226,399,169 457,308,656

TOTAL EXP, TRF & BALANCES 613.463!067 705518?.395 613,718,431 613!113‘211

Page 20f3
7/15/2024 8:10 AM

205



ALAMO COLLEGES DISTRICT
FOR THE TEN MONTH PERIOD ENDED JUNE 30, 2024

1) Revgnue Yaria

For the ten month period ended Junc 30, 2024 operating revenuc increased 22.1%, or $91 6 million to $506 3 million

(first ten months 2023: $414 7 million). The increase is altribuled to tax [rom expanding property
resulling in an increasc of $27.4 million over last year. Basc slale appropriations being disbursed upront in FY23,
coupled with increased funding resulting from formula distribulion changes, parcd to a 10-month schedule in

prior years, resulted in a $43 0 million increase. Tuition and fee revenuges also increased, delivering $14. 1 million
additional funds over last year  Other income also increased $7 1 million

a) Tax revenues for FY24 sland al $251.1 million vs $223.7 million in the prior ycar, an increase of $27. 4 million
from the prior ycar. This rep 98.3% of the budgceled FY24 amount vs 96,9% in FY23. The budgel for
Lax revenues for Y24 and FY23 sland at $255 4 million and $230 9 million, The District continues Lo bene/it
from increasing taxable values in Bexar County. The projected ad valorem Laxes increase as Lhe taxablc asscsscd
valuc of properiics across Bexar Counly providing a 10% increasc in budgeled tax revenucs, with no change (o
Lhe property tax ralc. This increase will continue to fund critical facilitics mai and opcrali i
of workforce programs like nursing and high demand programs

b) Tuition & lees for Y24 incicased 13.6%, ur $14.1 million, o FY23 amounts. FY24 revenues sland al
$117.4 million, or 100 5% of the budget, vs. FY23 revenues of $103 3 million, or 100.4% of the budget. The
regular tuition posilive variance is altributed Lo an increase in headeounts and semester credit hours Laken, in
addition to tuition ralc i pp 1in FY24. Head I for Summer 2024 increased 12 9%
or 3,403 students to 29,770. Summer 2024 scmester hours showed an increase of 13.1%, or 16,181, 1o 139,391
semester credil hours (As of 07/09/2024). Headcoun cnrollment for Spring 2024 increascd 9.3% or 5,809
studens o 68,432, Spring 2024 semesler hours showed a similar increase of 7.9%, or 33,309, 10 453,155
semesler credit hours (As of 02/29/2024)

c) Slatc appropriations increased 43.0% in FY24, or $43 0 million, and stand al 98.6% of the budgel for FY 24 and
80.9% for FY23. As of this month the revenucs are $115.2 and $72.2 million, respectively. Stale appropriations
including state-paid benefits (group health & relirement) shows a significant increase over last year as reflected
in budgeted amounts. Budgeled appropriations for FY24 arc $116.8 million vs. $89.2 million for Lhe prior year.
And the distribution method is different loo. Basc stale approprialions arc being distributed uplronl in FY24 vs
a 10-month schedule in FY23 reflecled in the year-lo-dale increasc

{2) Expense Varinpnee:

a) The tolal All Funds expense budget approved by the Board of Truslees for FY 2023-2024 is $946 9 million,
compriscd of $503.9 million in operating cxpensc and $443,0 million in restricted funds  The operating expensc
budget is developed using the Funding Model, cxplained in detail in the approved budget book, The President
of cach of the five collcges maintains local control of their operating funds and distribules their respeclive
allocated budget Lo: (a) funded employce positions, and (b) deparimental operational cxpensc accounts, based on
the stralcgic initialives and priorities at that location. The driving force behind the FY24 operating budget is
{unding the stratcgic prioritics of the Alamo Colleges District (ACD) for our students. ACD, the largest higher
cducation inslitution in South Texas and the only community college system o win Lhe Malcolm Baldrige
National Quality Award, is working Lo fulfill Chanceltor Dr. Mike Flores” moon shot vision of ending poverty in
San Antonio through cducation. To make this bold vision a reality, the District and its five colleges - St Philip’s
College, San Antonio College, Palo Alto College, Northwest Vista College and Northeast Lakeview College -
are working lo make access Lo a college education and ful letion of a degree or certificalc accessible
Lo all residents in its cighl-county service area. ACD has impl. i Lhe following i stralegics bascd
on scveral idenlificd community nceds to provide accessible college education and opportunitics for achieving
student success

b) Operaling expenses for FY24 and FY23 for the same period stand al 74.1% and 70.3% of budget, respeclively
aclual expenses for FY24 and FY23 arc $387.3 million and $330.8 million

Page3of3
7/15/2024 8:10 AM
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Discussion and Possible Action for the Purchase of Customer Relationship Management
(CRM) Software

Presented to the Board Acting as Committee of the Whole on August 13, 2024 and now presented
to the Board for approval on August 20, 2024.

MINUTE ORDER

"The Board of Trustees hereby awards a contract to Salesforce.com, Inc. providing for the
purchase of Customer Relationship (CRM) Software for approximately $292,000 annually
requested by the Office of the Vice Chancellor for Student Success.”

PURPOSE

This contract action provides for the purchase of the renewal and upgrade of Customer Relationship
Management (CRM) software, a proprietary software application architecture that helps the Alamo
Colleges to communicate, interact and sustain long-term relationships with students and other
customer groups.

BACKGROUND

Customer Relationship Management (CRM) software has been part of the Alamo Colleges District
infrastructure since 2018. This software was previously purchased through a coop contract and was
listed on the yearly coop contract report. A cost savings of $43,000 annually ($129,000 across the
three-year period) will be realized through direct purchase from Salesforce.com. This purchase is
being made on a sole source copyrighted materials basis exempt from competitive bidding, Texas
Education Code 44.031.

The contract will begin September 1, 2024, and terminate August 31, 2027, and may be renewed
annually upon mutual consent of both parties.

Financial: $292,000 estimated annually

Funding Source: Institutional Funding

Strategic Plan: Goal | — Student Success; Goal lli - Performance Excellence
Employee Services: None

Attachments: Proposal Tabulation

H Digitally signed by Lisa L.
l—lsa I—- Mazu rel Mazure, MSA CPA

Date: 2024.07.15 10:42:35 )
MSA CPA -05'00" a_ﬁ < P ‘ ?

Lisa L. Mazure, MSA, CPA Debi Gaitan

Associate Vice Chancelior, Finance & Fiscal Services Interim Vice Chancellor for Student Success
Dr. Thomas Cleary Dr. Mike Flores

Interim Vice Chancellor for Finance & Administration Chancellor
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n ALAMO
COLLEGES
DISTRICT Sole Source
PRICE TABULATION
Customer Relationship Management (CRM) Software
Item # Description Salesforce, Inc
1. Core CRM Services
Monthly Unit Price | Quantity | Total Price
a. Service Cloud — Unlimited $74.97 118 $106,157.52
Edition
b. Lightning Platform Plus — $24.00 52 $14,976.00
Unlimited Edition
C. Einstein Predictions — Unlimited $18.75 2 $450.00
Edition
d. Customer Community Plus — $3.75 10 $450.00
Unlimited Edition — Members
Total Core CRM Services: $122,033.52
2. Marketing Cloud Services
a. Marketing Cloud Intelligence — $5,000 1 $60,000.00
Growth
b. SMS/.MMS Code Lease — No $0 1 $0
charge with Edition
C. SMS/MMS Mobile Messages $8.80 1,000 $8,800.00
(1,000)
d. Marketing Cloud Engagement — $2,043.75 1 $24,525.00
Corporate Edition
e. Additional Contacts — Corporate $8.33 55 $5,497.80
Edition (1,000)
f. Additional Business Unit (+1) $454.53 6 $32,726.16
g. SSL Certificate $11.00 4 $528.00
h. Premier Success Plan — $1,941.02 1 $23,22.29
Marketing Cloud
i. Marketing Cloud Advertising $1,000 1 $12,000
Professional
J- Marketing Cloud Advertising $1.97 100 $2,364.00
Professional — Contacts (1,000)
Total Marketing Cloud Services: $169,733.25
Total of all Services: $291,766.77
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Discussion and Possible Action on Safety and Security Audit for the Alamo Colleges District

Presented to the Board Acting as Committee of the Whole on August 13 2024, and now presented to

the Board for approval on August 24, 2024.

MINUTE ORDER

“The Board of Trustees hereby approves the Alamo Colleges District Safety and Security Audit
as presented by the Alamo Colleges Enterprise Risk Management Department.”

PURPOSE

A Safety and Security Audit has been conducted to assess the level of safety and security
preparedness of the College District. The audit criteria conform to the provisions of the Texas
Education Code. The Audit criteria are designed to identify Alamo Colleges District readiness to
systematically anticipate, recognize, evaluate, react to, and address all foreseeable emergencies and
natural or manmade disasters, and to focus our efforts to continuously improve readiness.

BACKGROUND

The recommended action will allow Alamo Colleges District to be compliant with Texas Educational

Code 37.108 and promote a safe working and learning environment.

IMPLICATIONS
Financial: None
Strategic Plan: lll. Performance Excellence

Human Resources: Campus and workplace safety and security

ATTACHMENTS: None

Mike Legg
Director, Enterprise Risk Management

Dr. Mike Flores
Chancellor

Digitally signed by Linda Boyer-Owens

Linda Boyer-OWeNS pye 20s40809 140514 0500

Linda Boyer-Owens SPHR, SHRM-SCP
Assoc. Vice Chancellor for Talent, Organization
& Strategic Innovation
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Discussion and Possible Action on Approval of Report of Policies Reviewed with No
Substantive Changes

Recommended for approval to the ALAMO COLLEGES DISTRICT BOARD
OF TRUSTEES on August 20, 2024

MINUTE ORDER
“The Alamo Colleges District Board of Trustees hereby approves the report of Board
Policies with no substantive changes as presented.”

PURPOSE
The following Report of Policies Reviewed with No Substantive Changes is presented to the
Board of Trustees for informational and approval purposes.

BACKGROUND

Policy B.5.3 regarding Board Policies requires Policies be reviewed within a five-year
period. Policy owner review plan responsibilities are to determine whether the policy is still
relevant, accurate and lawful. Considerations should be whether: any pertinent law has
changed since the last Board action; any new technology has made the policy or any
portion thereof obsolete; or any new risks or priorities now exist that need to be addressed
in the policy. The District Ethics, Compliance, and Policy Office may modify the review plan
or initiate outside-cycle policy review at any time to address business needs, as applicable.
Non-substantive edits or clarifications may also be made.

For policies which are reviewed in compliance with this review requirement but for which no
substantive changes are recommended to the Board of Trustees, a notation will be made in
its section review date, for example, “Reviewed 3-23-12.” While not required in Board
Policy, a consent report has been developed summarizing policies reviewed with no
substantive changes.

IMPLICATIONS
Financial: N/A
Strategic Objective: Goal Ill Performance Excellence
Human Resources: N/A

ATTACHMENT
Report of Policies Reviewed with No Substantive Changes for August 2024

Daphene Carson Aug 8, 2024 Linda 5%%"0%% Aug 8, 2024
Dr. Daphene Carson Date. Linda Boyer-Owens Date
Director of Ethics, Compliance & Policy Associate Vice Chancellor, Talent,

Organization & Strategic Innovation

Dr. Mike Flores Date

Chancellor
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Transacting Business

Official Board action shall be taken only in a manner, and at meetings, complying with the Texas
Open Meetings Act (Texas Government Code Chapter 551). The affirmative vote of a majority of
all Board members shall be required to transact business (see Texas Government Code 311.013).
Each action of the Board supported by the majority is binding on the whole Board (see Texas
Government Code 130.082(d).

Problems presented to the Board require the collection and presentation of data pertinent to the
solution of said problems. Only when such data have been considered and the Board has had ample
opportunity to discuss the problem fully, should a decision be reached.

Minutes

Board action shall be carefully recorded by the Board Liaison or designee; when approved, these
minutes shall serve as the legal record of official Board actions. The transcribed minutes of all
meetings shall be approved by vote of the Board and signed by the Board Liaison or designee.

Certified Agenda

A certified agenda shall be kept of each and any “executive” or other closed session of the Board
or any Committee, and the Presiding Officer shall certify that same is a true and correct reflection
of matters therein deliberated. Such certified agenda shall include an announcement by the
Presiding Officer of the times of commencement and conclusion of such closed session. No person
shall divulge to any person the certified agenda of any closed session under penalty of law (see
Texas Government Code 551.146), or the substance of matters discussed in closed session, other
than internally to the extent appropriate to carry out their assigned duties, other than pursuant to
lawful authority.

Location

Unless otherwise provided in the agenda for a meeting, Board meetings, including meetings of the

Board as a Committee of the Whole, shall be held at the Dr. Bruce H. Leslie Boardroom at the

Alamo Colleqes Dlstnct Center for Excellence and Student Success Multipurpose Conference
3 8 ing-located at 2222 N. Alamo St.

Date and Time

VRegular-voting meetings of the Board shall be held on a regular basis, customarily at least ten
months annually, as designated by the Board Chair, typicallyrermaty be-held-on the third Tuesday

of theeach month-exeepting-enhy-June-and-Neovember. Meetings of the Board as a Committee of
the Whole shall precede voting meetlngsend%ha#neﬁna#ybenet&entheeeeendleesdaye#eaeh
. TAt-meetings-ef-the Board when meeting

asa Commlttee of the Whole;-the-Beard may dlscuss issues and proposals on the agenda, but may
not take any voting action or pass any minute orders or resolutions, but may request changes in
proposed minute orders or resolutions to be brought to the Board at a regular voting meeting.
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The Board may adjourn into a closed executive session conducted in accordance with the Texas
Open Meetings Act, Chapter 551 of the Texas Government Code, and other state law, and shall
reconvene in open session to address the remaining items on the agenda.

When necessary, the Board Chairperson may change the date or time of a regularly scheduled
meeting, e.g., to accommodate Trustee conference attendance, College District holidays or an
inability to gain a quorum. Anticipated conflicts will be resolved and an annual schedule published
in advance. The Board Chair may change the date, time or location of a scheduled meeting with
proper notice. In the case of any differenthyre-scheduled regutar-meeting or of any special meeting,
Trustees shall be contacted by the Board Liaison to determine their availability to attend. The
posted agenda for that meeting shall reflect the changed date or time.

Special Meetings

The Chairperson of the Board may call special meetings of the Board at the Chairperson's
discretion and shall do so if requested by three Trustees, provided that the date selected should
enable most Trustees to attend, although in cases of acute need the availability of a simple quorum
on the date selected shall suffice.

Notice and Agenda

Prior to each Board meeting including meetings of the Board as a Committee of the Whole, the
Chancellor, at the direction of the Chairperson or acting Chairperson of the Board, shall prepare
and post an agenda at least 72 hours prior to the meeting commencement and furnish a copy of
same to each Trustee for his/her guidance and information at or about the time of the posting.

The Chancellor or designee is charged to determine and submit all agenda items. However, the
Chairperson or any three Trustees can place an item on the Board agenda by submitting it, in
writing, to the Chancellor, at least ten working days prior to the meeting. If such inclusion is
opposed by the Administration, the proposer may have the issue reviewed by the Board
Chairperson for a final determination following the Chairperson’s consultation with the
Chancellor. If the Board Chairperson overrules the Chancellor, then the Board shall consider
whether it wishes for that category of agenda item to be included in future agendas thereafter at its
next regular meeting.

Notice of all meetings shall provide for the possibility of a closed meeting during an open meeting,
as provided by law.

The order of business for all Board meetings, including meetings of the Board as a Committee of
the Whole, shall be as set out in the posted agenda. At the meeting, the order in which agenda
items are taken may be changed by the Chairperson.

Meeting Procedures

The Board shall observe the parliamentary procedures as found in Robert's Rules of Order, Newly
Revised, except as otherwise provided in Board procedural rules or by law. Procedural rules may
be suspended at any meeting by majority vote of the members present.

The only authorized version of this document can be found at www.alamo.edu/policies.  Page 2 of 6
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A trustee’s motion and trustee’s second shall be recorded by name along with results of the vote.
A Call for Vote is required on items pertaining to the Tax Rate and the Tax Assessment Roll.

Consent Agenda

When the agenda is prepared, the Board Chairperson in consultation with the Chancellor shall
determine items, if any, that qualify to be placed on the consent agenda. A consent agenda shall
include items of a routine and/or recurring nature grouped together under one action item. For each
item listed as part of a consent agenda, the Board shall be furnished with background material. All
such items shall be acted upon by one vote without separate discussion, unless a Board member
requests that an item be withdrawn for individual consideration. The remaining items shall be
adopted under a single motion and vote.

Discussion

Discussions shall be addressed to the Chairperson of the Board and then the entire membership.
Discussion shall be directed solely to the business currently under deliberation, and the Board
Chairperson shall halt discussion that does not apply to the business before the Board.

The Board Chairperson shall also halt discussion if the Board has agreed to a time limitation for
discussion of an item, and that time limit has expired. Aside from these limitations, the Chairperson
shall not interfere with debate so long as members wish to address themselves to an item under
consideration.

Public Participation

Audience participation at a Board meeting is limited to the public comment portion of the meeting
designated for that purpose. At all other times during a Board meeting, the audience shall not enter
into discussion or debate on matters being considered by the Board, unless recognized by the
presiding officer.

The Board shall allot a portion of all Board and Board Committee meetings to hear persons who
desire to make comments to the Board. Persons who wish to speak to the Board must sign up with
the presiding officer or designee before the meeting begins and indicate the topics about which
they wish to speak and whether they wish to speak when the agenda item to which their comments
pertain is heard, or rather under a general public comment agenda item preceding non-ceremonial,
non-honorific agenda items, during which speakers wishing to comment on a matter not reflected
in any specific agenda item will be heard. The Chair shall determine the order of public comment
and Board deliberation for each agenda item. The Board may react to public comments only during
a specific agenda item due to requirements of law. The Chair shall not permit debate between
speakers and Trustees, but may at discretion permit a single speaker a brief follow-up comment.
No more than one hour shall be devoted to public comment at any single meeting, except that a
majority of the Board may vote to expand or restrict this limit. The Chair may solicit a vote of a
majority of the Board to further reduce time otherwise allotted to speakers to accommodate this
limit.
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No presentation shall exceed three (3) minutes unless the time is increased by majority vote of the
Board. If ten (10) or more persons sign up to comment on a specific item, each such speaker may
be limited to two (2) minutes by majority vote of the Board. The Board may use translation
equipment in a manner that allows the Board to hear translated public testimony simultaneously.
If a speaker needs a translator and the College District is not providing simultaneous translation
equipment, the time limit upon that speaker’s comments shall be doubled in order to ensure that
the non-English speaker receives the same opportunity to address the Board as English-speakers.

Only persons recognized by the Board Chairperson may speak. A person’s right to address the
Board may be withdrawn if the person (1) uses abusive, indecent, profane or vulgar language or
gestures, or language likely to incite a breach of the peace: (2) engages in a personal, verbal attack
on any person, including a Board member or employee of the College District, (3) becomes
boisterous or makes unreasonable noise, or (4) engages in conduct likely to prevent, interfere with,
or otherwise obstruct a lawfully called meeting,. The Board Chairperson will give such a person
one warning to stop the misconduct, and if the misconduct continues, the Board Chairperson may
revoke the right to speak, order the person removed, or both. If the Chairperson does not enforce
these requirements, any Board member may move for enforcement, and an affirmative vote by the
majority will result in enforcement.

None of the above restrictions shall prevent the Board from consulting with personnel who may
have information germane to the matters under consideration.

Specific factual information or recitation of existing policy may be furnished in response to
inquiries, but the Board shall not deliberate or decide regarding any subject that is not included on
the posted agenda.

The presiding officer or designee shall determine whether a person addressing the Board has
attempted to solve a matter administratively through resolution channels established by policy
and procedure. If not, the person shall be referred to Procedure B.08.01.01 to seek resolution.
The Board Chairperson shall not allow employee or student complaints at Citizens to Be Heard
without determining that the speaker has exhausted available administrative remedies.

Should student or faculty groups wish to interact with the Board regarding substantive issues
already worked with the Administration, or should Trustees seek their input, the Board
Chairperson, after consultation with the Chancellor, may schedule a brief special Board meeting
before the commencement of a regular Board meeting, or an agenda item for a Board retreat,
from time to time for that purpose.

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to
substantially obstruct or interfere with the ordinary conduct of a meeting by physical action or
verbal utterance and thereby curtail the exercise of others' First Amendment rights. The Board
shall not tolerate disruption of the meeting by members of the audience. If, after at least one
warning from the presiding officer, any person continues to disrupt the meeting by his/her words
or actions, the presiding officer may request assistance from law enforcement officials to have the
person removed from the meeting.

A summary of the above information will be explained by the Board Chair at each Board and
Board Committee meeting or otherwise made available to attendees.
The only authorized version of this document can be found at www.alamo.edu/policies.  Page 4 of 6
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Guest Broadcasting/Taping/Recording

The Board encourages the press, the media, and all interested individuals to attend Board meetings
and to videotape or record all or any part of the open proceedings. To this end, the College District
and its staff shall seek to facilitate all reasonable requests related to videotaping

or recording activities. In accomplishing these goals, the Board does not intend to prevent or
unreasonably impair camera coverage or tape recording; however, persons using a tape recorder,
video camera, or other means of sonic or visual reproduction shall abide by the following rules:

1. All equipment that requires setting up must be assembled at least 15 minutes prior to
the start of the meeting.

2. No strobes, flash lighting, or other bright lights that would impair the
conduct of the meeting shall be used, unless approval has been
obtained from the presiding officer before the meeting.

3. The Board proceedings shall not be interrupted for the purpose of
accommodating any individual's camera coverage or tape recording. Any
interviews during the meeting shall be conducted outside of the meeting
chamber.

4. The presiding officer at the meeting may stop the sonic or visual reproduction if the
individual operating the equipment or the equipment is being disruptive or in any way
interfering with the orderly conduct of the Board meeting.

5. Stationary equipment that requires setting up shall not be taken down during the
course of the meeting, but may be removed during a recess or after the meeting is
over.

6. No tape recorder or video camera shall be allowed in a closed session, except as may
be authorized by the Board.

The following additional rules shall apply to Board meetings held at College District facilities:

1. Once a meeting has started, no one shall be permitted to operate a tape recorder,
video camera, or any other means of sonic or video reproduction in the center aisle of
the meeting room.

2. Once the meeting has started, no tape recorder, video camera or other means of
sonic or visual reproduction shall be operated from the door behind the podium.

3. No tape recorder, video camera, or other means of sonic or visual reproduction shall be
operated from the podium.

Legal Reference - TACC Policy Reference Manual

BD(LEGAL) - Board Meetings

BDA(LEGAL) - Board Meetings: Closed Meetings
BDB(LEGAL) - Board Meetings: Public Participation
SACSCOC - Section 2 — Core Requirements, 2.2 Board Meetings
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Transacting Business

Official Board action shall be taken only in a manner, and at meetings, complying with the Texas
Open Meetings Act (Texas Government Code Chapter 551). The affirmative vote of a majority of
all Board members shall be required to transact business (see Texas Government Code 311.013).
Each action of the Board supported by the majority is binding on the whole Board (see Texas
Government Code 130.082(d).

Problems presented to the Board require the collection and presentation of data pertinent to the
solution of said problems. Only when such data have been considered and the Board has had ample
opportunity to discuss the problem fully, should a decision be reached.

Minutes

Board action shall be carefully recorded by the Board Liaison or designee; when approved, these
minutes shall serve as the legal record of official Board actions. The transcribed minutes of all
meetings shall be approved by vote of the Board and signed by the Board Liaison or designee.

Certified Agenda

A certified agenda shall be kept of each and any “executive” or other closed session of the Board
or any Committee, and the Presiding Officer shall certify that same is a true and correct reflection
of matters therein deliberated. Such certified agenda shall include an announcement by the
Presiding Officer of the times of commencement and conclusion of such closed session. No person
shall divulge to any person the certified agenda of any closed session under penalty of law (see
Texas Government Code 551.146), or the substance of matters discussed in closed session, other
than internally to the extent appropriate to carry out their assigned duties, other than pursuant to
lawful authority.

Location

Unless otherwise provided in the agenda for a meeting, Board meetings, including meetings of the
Board as a Committee of the Whole, shall be held at the Dr. Bruce H. Leslie Boardroom at the

_  { Deleted: 08202019

Alamo Colleges District Center for Excellence and Student Success, Jocated at 2222 N. Alamo St.

Date and Time

annually, as designated by the Board Chair, typically,on the third Tuesday of the, month, Meetings

any voting action or pass any minute orders or resolutions, but may request changes in proposed
minute orders or resolutions to be brought to the Board at a regular voting meeting.

The Board may adjourn into a closed executive session conducted in accordance with the Texas
Open Meetings Act, Chapter 551 of the Texas Government Code, and other state law, and shall
reconvene in open session to address the remaining items on the agenda.
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When necessary, the Board Chairperson may change the date or time of a regularly scheduled
meeting, e.g., to accommodate Trustee conference attendance, College District holidays or an
inability to gain a quorum. Anticipated conflicts will be resolved and an annual schedule published
in advance. The Board Chair may change the date, time or location of a scheduled meeting with

- - Deleted: 08202019

contacted by the Board Liaison to determine their availability to attend. The posted agenda for that
meeting shall reflect the changed date or time.

Special Meetings

The Chairperson of the Board may call special meetings of the Board at the Chairperson's
discretion and shall do so if requested by three Trustees, provided that the date selected should
enable most Trustees to attend, although in cases of acute need the availability of a simple quorum
on the date selected shall suffice.

Notice and Agenda

Prior to each Board meeting including meetings of the Board as a Committee of the Whole, the
Chancellor, at the direction of the Chairperson or acting Chairperson of the Board, shall prepare
and post an agenda at least 72 hours prior to the meeting commencement and furnish a copy of
same to each Trustee for his/her guidance and information at or about the time of the posting.

The Chancellor or designee is charged to determine and submit all agenda items. However, the
Chairperson or any three Trustees can place an item on the Board agenda by submitting it, in
writing, to the Chancellor, at least ten working days prior to the meeting. If such inclusion is
opposed by the Administration, the proposer may have the issue reviewed by the Board
Chairperson for a final determination following the Chairperson’s consultation with the
Chancellor. If the Board Chairperson overrules the Chancellor, then the Board shall consider
whether it wishes for that category of agenda item to be included in future agendas thereafter at its
next regular meeting.

Notice of all meetings shall provide for the possibility of a closed meeting during an open meeting,
as provided by law.

The order of business for all Board meetings, including meetings of the Board as a Committee of
the Whole, shall be as set out in the posted agenda. At the meeting, the order in which agenda
items are taken may be changed by the Chairperson.

Meeting Procedures

The Board shall observe the parliamentary procedures as found in Robert's Rules of Order, Newly
Revised, except as otherwise provided in Board procedural rules or by law. Procedural rules may
be suspended at any meeting by majority vote of the members present.

A trustee’s motion and trustee’s second shall be recorded by name along with results of the vote.
A Call for Vote is required on items pertaining to the Tax Rate and the Tax Assessment Roll.

The only authorized version of this document can be found at www.alamo.edu/policies. ~ Page 2 of 5
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Consent Agenda

When the agenda is prepared, the Board Chairperson in consultation with the Chancellor shall
determine items, if any, that qualify to be placed on the consent agenda. A consent agenda shall
include items of a routine and/or recurring nature grouped together under one action item. For each
item listed as part of a consent agenda, the Board shall be furnished with background material. All
such items shall be acted upon by one vote without separate discussion, unless a Board member
requests that an item be withdrawn for individual consideration. The remaining items shall be
adopted under a single motion and vote.

Discussion

Discussions shall be addressed to the Chairperson of the Board and then the entire membership.
Discussion shall be directed solely to the business currently under deliberation, and the Board
Chairperson shall halt discussion that does not apply to the business before the Board.

The Board Chairperson shall also halt discussion if the Board has agreed to a time limitation for
discussion of an item, and that time limit has expired. Aside from these limitations, the Chairperson
shall not interfere with debate so long as members wish to address themselves to an item under
consideration.

Public Participation

Audience participation at a Board meeting is limited to the public comment portion of the meeting
designated for that purpose. At all other times during a Board meeting, the audience shall not enter
into discussion or debate on matters being considered by the Board, unless recognized by the
presiding officer.

The Board shall allot a portion of all Board and Board Committee meetings to hear persons who
desire to make comments to the Board. Persons who wish to speak to the Board must sign up with
the presiding officer or designee before the meeting begins and indicate the topics about which
they wish to speak and whether they wish to speak when the agenda item to which their comments
pertain is heard, or rather under a general public comment agenda item preceding non-ceremonial,
non-honorific agenda items, during which speakers wishing to comment on a matter not reflected
in any specific agenda item will be heard. The Chair shall determine the order of public comment
and Board deliberation for each agenda item. The Board may react to public comments only during
a specific agenda item due to requirements of law. The Chair shall not permit debate between
speakers and Trustees, but may at discretion permit a single speaker a brief follow-up comment.
No more than one hour shall be devoted to public comment at any single meeting, except that a
majority of the Board may vote to expand or restrict this limit. The Chair may solicit a vote of a
majority of the Board to further reduce time otherwise allotted to speakers to accommodate this
limit.

No presentation shall exceed three (3) minutes unless the time is increased by majority vote of the
Board. If ten (10) or more persons sign up to comment on a specific item, each such speaker may
be limited to two (2) minutes by majority vote of the Board. The Board may use translation
equipment in a manner that allows the Board to hear translated public testimony simultaneously.

The only authorized version of this document can be found at www.alamo.edu/policies. ~ Page 3 of 5
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If a speaker needs a translator and the College District is not providing simultaneous translation
equipment, the time limit upon that speaker’s comments shall be doubled in order to ensure that
the non-English speaker receives the same opportunity to address the Board as English-speakers.

Only persons recognized by the Board Chairperson may speak. A person’s right to address the
Board may be withdrawn if the person (1) uses abusive, indecent, profane or vulgar language or
gestures, or language likely to incite a breach of the peace: (2) engages in a personal, verbal attack
on any person, including a Board member or employee of the College District, (3) becomes
boisterous or makes unreasonable noise, or (4) engages in conduct likely to prevent, interfere with,
or otherwise obstruct a lawfully called meeting,. The Board Chairperson will give such a person
one warning to stop the misconduct, and if the misconduct continues, the Board Chairperson may
revoke the right to speak, order the person removed, or both. If the Chairperson does not enforce
these requirements, any Board member may move for enforcement, and an affirmative vote by the
majority will result in enforcement.

None of the above restrictions shall prevent the Board from consulting with personnel who may
have information germane to the matters under consideration.

Specific factual information or recitation of existing policy may be furnished in response to
inquiries, but the Board shall not deliberate or decide regarding any subject that is not included on
the posted agenda.

The presiding officer or designee shall determine whether a person addressing the Board has
attempted to solve a matter administratively through resolution channels established by policy
and procedure. If not, the person shall be referred to Procedure B.08.01.01 to seek resolution.
The Board Chairperson shall not allow employee or student complaints at Citizens to Be Heard
without determining that the speaker has exhausted available administrative remedies.

Should student or faculty groups wish to interact with the Board regarding substantive issues
already worked with the Administration, or should Trustees seek their input, the Board
Chairperson, after consultation with the Chancellor, may schedule a brief special Board meeting
before the commencement of a regular Board meeting, or an agenda item for a Board retreat,
from time to time for that purpose.

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to
substantially obstruct or interfere with the ordinary conduct of a meeting by physical action or
verbal utterance and thereby curtail the exercise of others' First Amendment rights. The Board
shall not tolerate disruption of the meeting by members of the audience. If, after at least one
warning from the presiding officer, any person continues to disrupt the meeting by his/her words
or actions, the presiding officer may request assistance from law enforcement officials to have the
person removed from the meeting.

A summary of the above information will be explained by the Board Chair at each Board and
Board Committee meeting or otherwise made available to attendees.
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Guest Broadcasting/Taping/Recording

The Board encourages the press, the media, and all interested individuals to attend Board meetings
and to videotape or record all or any part of the open proceedings. To this end, the College District
and its staff shall seek to facilitate all reasonable requests related to videotaping

or recording activities. In accomplishing these goals, the Board does not intend to prevent or
unreasonably impair camera coverage or tape recording; however, persons using a tape recorder,
video camera, or other means of sonic or visual reproduction shall abide by the following rules:

1. All equipment that requires setting up must be assembled at least 15 minutes prior to
the start of the meeting.

2. No strobes, flash lighting, or other bright lights that would impair the
conduct of the meeting shall be used, unless approval has been
obtained from the presiding officer before the meeting.

3. The Board proceedings shall not be interrupted for the purpose of
accommodating any individual's camera coverage or tape recording. Any
interviews during the meeting shall be conducted outside of the meeting
chamber.

4. The presiding officer at the meeting may stop the sonic or visual reproduction if the
individual operating the equipment or the equipment is being disruptive or in any way
interfering with the orderly conduct of the Board meeting.

5. Stationary equipment that requires setting up shall not be taken down during the
course of the meeting, but may be removed during a recess or after the meeting is
over.

6. No tape recorder or video camera shall be allowed in a closed session, except as may
be authorized by the Board.

The following additional rules shall apply to Board meetings held at College District facilities:

1. Once a meeting has started, no one shall be permitted to operate a tape recorder,
video camera, or any other means of sonic or video reproduction in the center aisle of
the meeting room.

2. Once the meeting has started, no tape recorder, video camera or other means of
sonic or visual reproduction shall be operated from the door behind the podium.

3. No tape recorder, video camera, or other means of sonic or visual reproduction shall be
operated from the podium.

Legal Reference - TACC Policy Reference Manual

BD(LEGAL) - Board Meetings

BDA(LEGAL) - Board Meetings: Closed Meetings
BDB(LEGAL) - Board Meetings: Public Participation
SACSCOC — Section 2 — Core Requirements, 2.2 Board Meetings
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Transacting Business

Official Board action shall be taken only in a manner, and at meetings, complying with the Texas
Open Meetings Act (Texas Government Code Chapter 551). The affirmative vote of a majority of
all Board members shall be required to transact business (see Texas Government Code 311.013).
Each action of the Board supported by the majority is binding on the whole Board (see Texas
Government Code 130.082(d).

Problems presented to the Board require the collection and presentation of data pertinent to the
solution of said problems. Only when such data have been considered and the Board has had ample
opportunity to discuss the problem fully, should a decision be reached.

Minutes

Board action shall be carefully recorded by the Board Liaison or designee; when approved, these
minutes shall serve as the legal record of official Board actions. The transcribed minutes of all
meetings shall be approved by vote of the Board and signed by the Board Liaison or designee.

Certified Agenda

A certified agenda shall be kept of each and any “executive” or other closed session of the Board
or any Committee, and the Presiding Officer shall certify that same is a true and correct reflection
of matters therein deliberated. Such certified agenda shall include an announcement by the
Presiding Officer of the times of commencement and conclusion of such closed session. No person
shall divulge to any person the certified agenda of any closed session under penalty of law (see
Texas Government Code 551.146), or the substance of matters discussed in closed session, other
than internally to the extent appropriate to carry out their assigned duties, other than pursuant to
lawful authority.

Location

Unless otherwise provided in the agenda for a meeting, Board meetings, including meetings of the
Board as a Committee of the Whole, shall be held at the Dr. Bruce H. Leslie Boardroom at the
Alamo Colleges District Center for Excellence and Student Success, located at 2222 N. Alamo St.

Date and Time

Voting meetings of the Board shall be held on a regular basis, customarily at least ten months
annually, as designated by the Board Chair, typically on the third Tuesday of the month. Meetings
of the Board as a Committee of the Whole shall precede voting meetings. The Board when meeting
as a Committee of the Whole may discuss issues and proposals on the agenda, but may not take
any voting action or pass any minute orders or resolutions, but may request changes in proposed
minute orders or resolutions to be brought to the Board at a regular voting meeting.

The Board may adjourn into a closed executive session conducted in accordance with the Texas
Open Meetings Act, Chapter 551 of the Texas Government Code, and other state law, and shall
reconvene in open session to address the remaining items on the agenda.

The only authorized version of this document can be found at www.alamo.edu/policies. ~ Page 1 of 5

223



B.08.01 Board Meetings Policy

Responsible Department: Chancellors Office H é g i IL/IF? GES
Board Adoption: 08/18/2009 T T
Last Amended: 08/20/2024 DISTRIC

When necessary, the Board Chairperson may change the date or time of a regularly scheduled
meeting, e.g., to accommodate Trustee conference attendance, College District holidays or an
inability to gain a quorum. Anticipated conflicts will be resolved and an annual schedule published
in advance. The Board Chair may change the date, time or location of a scheduled meeting with
proper notice. In the case of any rescheduled meeting or of any special meeting, Trustees shall be
contacted by the Board Liaison to determine their availability to attend. The posted agenda for that
meeting shall reflect the changed date or time.

Special Meetings

The Chairperson of the Board may call special meetings of the Board at the Chairperson's
discretion and shall do so if requested by three Trustees, provided that the date selected should
enable most Trustees to attend, although in cases of acute need the availability of a simple quorum
on the date selected shall suffice.

Notice and Agenda

Prior to each Board meeting including meetings of the Board as a Committee of the Whole, the
Chancellor, at the direction of the Chairperson or acting Chairperson of the Board, shall prepare
and post an agenda at least 72 hours prior to the meeting commencement and furnish a copy of
same to each Trustee for his/her guidance and information at or about the time of the posting.

The Chancellor or designee is charged to determine and submit all agenda items. However, the
Chairperson or any three Trustees can place an item on the Board agenda by submitting it, in
writing, to the Chancellor, at least ten working days prior to the meeting. If such inclusion is
opposed by the Administration, the proposer may have the issue reviewed by the Board
Chairperson for a final determination following the Chairperson’s consultation with the
Chancellor. If the Board Chairperson overrules the Chancellor, then the Board shall consider
whether it wishes for that category of agenda item to be included in future agendas thereafter at its
next regular meeting.

Notice of all meetings shall provide for the possibility of a closed meeting during an open meeting,
as provided by law.

The order of business for all Board meetings, including meetings of the Board as a Committee of
the Whole, shall be as set out in the posted agenda. At the meeting, the order in which agenda
items are taken may be changed by the Chairperson.

Meeting Procedures

The Board shall observe the parliamentary procedures as found in Robert's Rules of Order, Newly
Revised, except as otherwise provided in Board procedural rules or by law. Procedural rules may
be suspended at any meeting by majority vote of the members present.

A trustee’s motion and trustee’s second shall be recorded by name along with results of the vote.
A Call for Vote is required on items pertaining to the Tax Rate and the Tax Assessment Roll.
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Consent Agenda

When the agenda is prepared, the Board Chairperson in consultation with the Chancellor shall
determine items, if any, that qualify to be placed on the consent agenda. A consent agenda shall
include items of a routine and/or recurring nature grouped together under one action item. For each
item listed as part of a consent agenda, the Board shall be furnished with background material. All
such items shall be acted upon by one vote without separate discussion, unless a Board member
requests that an item be withdrawn for individual consideration. The remaining items shall be
adopted under a single motion and vote.

Discussion

Discussions shall be addressed to the Chairperson of the Board and then the entire membership.
Discussion shall be directed solely to the business currently under deliberation, and the Board
Chairperson shall halt discussion that does not apply to the business before the Board.

The Board Chairperson shall also halt discussion if the Board has agreed to a time limitation for
discussion of an item, and that time limit has expired. Aside from these limitations, the Chairperson
shall not interfere with debate so long as members wish to address themselves to an item under
consideration.

Public Participation

Audience participation at a Board meeting is limited to the public comment portion of the meeting
designated for that purpose. At all other times during a Board meeting, the audience shall not enter
into discussion or debate on matters being considered by the Board, unless recognized by the
presiding officer.

The Board shall allot a portion of all Board and Board Committee meetings to hear persons who
desire to make comments to the Board. Persons who wish to speak to the Board must sign up with
the presiding officer or designee before the meeting begins and indicate the topics about which
they wish to speak and whether they wish to speak when the agenda item to which their comments
pertain is heard, or rather under a general public comment agenda item preceding non-ceremonial,
non-honorific agenda items, during which speakers wishing to comment on a matter not reflected
in any specific agenda item will be heard. The Chair shall determine the order of public comment
and Board deliberation for each agenda item. The Board may react to public comments only during
a specific agenda item due to requirements of law. The Chair shall not permit debate between
speakers and Trustees, but may at discretion permit a single speaker a brief follow-up comment.
No more than one hour shall be devoted to public comment at any single meeting, except that a
majority of the Board may vote to expand or restrict this limit. The Chair may solicit a vote of a
majority of the Board to further reduce time otherwise allotted to speakers to accommodate this
limit.

No presentation shall exceed three (3) minutes unless the time is increased by majority vote of the
Board. If ten (10) or more persons sign up to comment on a specific item, each such speaker may
be limited to two (2) minutes by majority vote of the Board. The Board may use translation
equipment in a manner that allows the Board to hear translated public testimony simultaneously.
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If a speaker needs a translator and the College District is not providing simultaneous translation
equipment, the time limit upon that speaker’s comments shall be doubled in order to ensure that
the non-English speaker receives the same opportunity to address the Board as English-speakers.

Only persons recognized by the Board Chairperson may speak. A person’s right to address the
Board may be withdrawn if the person (1) uses abusive, indecent, profane or vulgar language or
gestures, or language likely to incite a breach of the peace: (2) engages in a personal, verbal attack
on any person, including a Board member or employee of the College District, (3) becomes
boisterous or makes unreasonable noise, or (4) engages in conduct likely to prevent, interfere with,
or otherwise obstruct a lawfully called meeting,. The Board Chairperson will give such a person
one warning to stop the misconduct, and if the misconduct continues, the Board Chairperson may
revoke the right to speak, order the person removed, or both. If the Chairperson does not enforce
these requirements, any Board member may move for enforcement, and an affirmative vote by the
majority will result in enforcement.

None of the above restrictions shall prevent the Board from consulting with personnel who may
have information germane to the matters under consideration.

Specific factual information or recitation of existing policy may be furnished in response to
inquiries, but the Board shall not deliberate or decide regarding any subject that is not included on
the posted agenda.

The presiding officer or designee shall determine whether a person addressing the Board has
attempted to solve a matter administratively through resolution channels established by policy
and procedure. If not, the person shall be referred to Procedure B.08.01.01 to seek resolution.
The Board Chairperson shall not allow employee or student complaints at Citizens to Be Heard
without determining that the speaker has exhausted available administrative remedies.

Should student or faculty groups wish to interact with the Board regarding substantive issues
already worked with the Administration, or should Trustees seek their input, the Board
Chairperson, after consultation with the Chancellor, may schedule a brief special Board meeting
before the commencement of a regular Board meeting, or an agenda item for a Board retreat,
from time to time for that purpose.

It is a criminal offense for a person, with intent to prevent or disrupt a lawful meeting, to
substantially obstruct or interfere with the ordinary conduct of a meeting by physical action or
verbal utterance and thereby curtail the exercise of others' First Amendment rights. The Board
shall not tolerate disruption of the meeting by members of the audience. If, after at least one
warning from the presiding officer, any person continues to disrupt the meeting by his/her words
or actions, the presiding officer may request assistance from law enforcement officials to have the
person removed from the meeting.

A summary of the above information will be explained by the Board Chair at each Board and
Board Committee meeting or otherwise made available to attendees.
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Guest Broadcasting/Taping/Recording

The Board encourages the press, the media, and all interested individuals to attend Board meetings
and to videotape or record all or any part of the open proceedings. To this end, the College District
and its staff shall seek to facilitate all reasonable requests related to videotaping

or recording activities. In accomplishing these goals, the Board does not intend to prevent or
unreasonably impair camera coverage or tape recording; however, persons using a tape recorder,
video camera, or other means of sonic or visual reproduction shall abide by the following rules:

1. All equipment that requires setting up must be assembled at least 15 minutes prior to
the start of the meeting.

2. No strobes, flash lighting, or other bright lights that would impair the
conduct of the meeting shall be used, unless approval has been
obtained from the presiding officer before the meeting.

3. The Board proceedings shall not be interrupted for the purpose of
accommodating any individual's camera coverage or tape recording. Any
interviews during the meeting shall be conducted outside of the meeting
chamber.

4. The presiding officer at the meeting may stop the sonic or visual reproduction if the
individual operating the equipment or the equipment is being disruptive or in any way
interfering with the orderly conduct of the Board meeting.

5. Stationary equipment that requires setting up shall not be taken down during the
course of the meeting, but may be removed during a recess or after the meeting is
over.

6. No tape recorder or video camera shall be allowed in a closed session, except as may
be authorized by the Board.

The following additional rules shall apply to Board meetings held at College District facilities:

1. Once a meeting has started, no one shall be permitted to operate a tape recorder,
video camera, or any other means of sonic or video reproduction in the center aisle of
the meeting room.

2. Once the meeting has started, no tape recorder, video camera or other means of
sonic or visual reproduction shall be operated from the door behind the podium.

3. No tape recorder, video camera, or other means of sonic or visual reproduction shall be
operated from the podium.

Legal Reference - TACC Policy Reference Manual

BD(LEGAL) - Board Meetings

BDA(LEGAL) - Board Meetings: Closed Meetings
BDB(LEGAL) - Board Meetings: Public Participation
SACSCOC — Section 2 — Core Requirements, 2.2 Board Meetings
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