REGULAR BOARD MEETING OF THE BOARD OF TRUSTEES

TUESDAY, DECEMBER 8, 2020
6:00 PM

Via videol/teleconference pursuant to the Open Meetings Act procedures announced by
Governor Abbot

Notice is hereby given that the Board of Trustees of the Alamo Community College District will
conduct a Regular Board Meeting of the Board via Telephonic and Video Conference on Tuesday,
December 8, 2020. The Board meeting will convene in open session at 6:00 PM.

NOTICE CONCERNING PUBLIC ACCESS

As permitted by the Texas Governor’s declaration on March 16, 2020, governmental bodies may
conduct meetings by telephone or video conference to advance the public health goal of limiting face-
to-face meetings. The Board’s Meeting on December 8, 2020 will be accessible to the public and
allow the public to participate via telephone and video audio conference. Any member of the public
may participate in the Regular Board Meeting by clicking the link
https://alamo.zoom.us/j/91080752843 or by calling telephone number 1-346-248-7799, and entering
Meeting ID: 91080752843 when prompted. Additionally, the Board members, Chancellor, participating
staff and attorneys will participate by video conference to facilitate the roll call, quorum, and any
executive session. The Regular Board Meeting will not be conducted from any physical location of the
College District.

An electronic copy of the agenda packet that the Board will consider is posted at
https://meetings.boardbook.org/Public/Organization/679.

The meeting will be recorded and available to the public after the meeting.

This Regular Board Meeting of the Board of Trustees, being held for the reasons listed below, is
authorized in accordance with the Texas Government Code, §§ 551.001 - 551.146. Verification of
Notice of Meeting and Agenda are on file in the Office of the Chancellor. Executive Session, if
required, is authorized by Chapter 551 and will be conducted prior to the conclusion of the meeting. If
it is decided during the course of the meeting that discussion of any item listed on the agenda should
be held in Executive Session, the Board will convene in Executive Session in accordance with Tex.
Govt. Code §§ 551.071 - 551.087. In order to vote on items discussed in Executive Session, the
Board of Trustees must take action in the open portion of the meeting on items discussed in the
Executive Session. The Board will consider, discuss, and take appropriate action regarding the
following items:

AGENDA

1. CALL TO ORDER
2. CERTIFICATION AND POSTING 1


https://alamo.zoom.us/j/91080752843
https://meetings.boardbook.org/Public/Organization/679

3. ROLL CALL

4. PLEDGE OF ALLEGIANCE

5. MEMORIALS 6
6. INVOCATION

Mallory Plummer, Northwest Vista College

7. RECOGNITIONS

A. Alamo Colleges District Employee of the Month (November) 7
B. Vicky Hart, Northeast Lakeview College

Presenter: Dr. Veronica Garcia

C. Alamo Colleges District Employee of the Month (December) 9
D. Kenneth Ramelli, San Antonio College

E. Higher Education Canvas Educator of the Year: Suzel Molina, Palo Alto College
Presenter: Dr. Robert Garza

F. Partner of the Month: San Antonio Food Bank 10
Presenter: Natalie Barajas

G. The USAA Foundation

Presenter: Sheila Marlow Due

H. 2020 Achievement of Excellence in Procurement Award, National Procurement Institute,
Inc.

Presenter: Dr. Diane Snyder

8. CITITZENS TO BE HEARD

A. Registration: A Citizen to be Heard is required to email Sandra Torres, Board Liaison, at
storres304@alamo.edu by 5:00 pm on December 8, 2020 to register to speak by providing
his/her name, the name of the organization if speaking on behalf of an organization, and the
agenda item number as to which the Citizen will speak. Staff will contact the citizen to
ensure they are able to participate via the zoom link and telephone number provided on the
agenda. Individuals will have a three-minute time period. State law limits Trustee response
to public comments.

9. CHANCELLOR'S REPORT

10.

11.

12.

13.

A. Presidents' Update on Student Success Initiatives

B. Four Disciplines of Execution (4DX) Report & Wildly Important Goal (WIG) 11
Presentation - President's Office Business Council, Northwest Vista College

Presenter: Dr. Shelah Simmons

C. Program Highlights: Transfer Academy for Tomorrow's Engineers, Northwest 21
Vista College

Presenter: Dr. Russell Frohardt

D. COVID-19 Update 32

Presenter: Linda Boyer-Owens
STUDENT SUCCESS COMMITTEE, Clint Kingsbery, Chair

A. Alamo Colleges Online (ACOL) Progress Update 41
Presenter: Dr. Luke Dowden

B. Alamo Collegiate Network (ACN) Meeting Update 55
Presenter: Samantha Gallegos and Sara Mann

C. Student Leadership Report 63

Presenter: Rodell Asher

LEGISLATIVE COMMITTEE, Joe Alderete, Jr., Chair

A. Discussion and Possible Action on Adoption of the 2021 Legislative Agenda 79
Presenter: Priscilla Camacho

WORKFORCE DEVELOPMENT COMMITTEE, Dr. Gene Sprague, Chair

A. Workforce Development Committee Report 90
Presenter: Dr. Gene Sprague 2
AUDIT, BUDGET AND FINANCE COMMITTEE, Roberto Zarate, Chair



A. Discussion and Possible Action on Acceptance of FY 2020-2021 Budget: 97
Amendment No. 1

Presenter: Shayne West

B. Discussion and Possible Action on Acceptance of FY 2020-2021 Budget: 100
Amendment No. 2

Presenter: Shayne West

C. Discussion and Possible Action on 2020 Tax Assessment Roll (Roll Call Vote) 121
Presenter: Dr. Diane Snyder
D. Discussion and Possible Action to Amend the Video Conferencing Software 123

as a Service Agreement with Zoom Video Communications, Inc.
Presenter: Dr. Diane Snyder

E. Discussion and Possible Action for the Purchase of Cyber Security Training Program 125
Presenter: Dr. Diane Snyder
F. Discussion and Possible Action for the Purchase of Continuing Education 127

Course Registration Software
Presenter: Dr. Diane Snyder

G. Annual Financial Highlights for the Fiscal Year Ending August 31, 2020 129
Presenter: Patrick Vrba
H. 2020 Weaver & Tidwell, LLP Audit Results and Required Communication 143
Presenter: Patrick Vrba
I. Discussion and Possible Action on FY2019-2020 Comprehensive Annual 161

Financial Report and Annual Financial Report for Northeast Lakeview College
Presenter: Dr. Diane Snyder
J. Discussion and Possible Action to Amend the Health Professions 391
Collaborative Services Agreements with Goodwill Industries of San Antonio and
Project Quest
Presenter: Dr. Diane Snyder
14. BUILDING, GROUNDS AND SITES SELECTION COMMITTEE, Joe Jesse Sanchez,
Chair
A. Discussion and Possible Action on Amending the Construction Manager at 394
Risk Contract with Skanska USA Building, Inc. for the Alamo Colleges District -
St. Philip's College Tourism, Hospitality and Culinary Arts (THCA) Capital
Improvement Project to Extend the Construction Time Schedule (CSP 18C-005)
Presenter: Lacy Hampton
B. Discussion and Possible Action on Amending the Guaranteed Maximum Price 446
for the Alamo Colleges District - San Antonio College (SAC) Physical Plant,
Capital Improvement Project (CIP), Construction Manager-at-Risk Contract with
J.T. Vaughn Construction, LLC. (CSP 18C-005)
Presenter: Lacy Hampton
C. Discussion and Possible Action on Amending the Guaranteed Maximum Price 473
for the Alamo Colleges District - San Antonio College (SAC) Parking
Garage/Added Scope San Pedro Improvements, Capital Improvement Project
(CIP), Construction Manager-at-Risk Contract with J.T. Vaughn Construction,
LLC. (CSP 18C-005)
Presenter: Lacy Hampton
D. Discussion and Possible Action on Amending the Guaranteed Maximum Price 503
for the Alamo Colleges District - San Antonio College (SAC) Fletcher Student
Success Administration Building Renovation, Capital Improvement Project (CIP),
Construction Manager-at-Risk Contract with J.T. Vaughn Construction, LLC.
(CSP 18C-005)
Presenter: Lacy Hampton 3
E. Discussion and Possible Action on Guaranteed Maximum Price for Alamo 529



15

16.

17.

18.

Colleges District - San Antonio College (SAC) Early Child Care and Santikos
Micronauts Capital Improvement Project (CIP), Construction Manager-at-Risk
Contract with J.T. Vaughn Construction, LLC. (CSP 18C-005)
Presenter: Lacy Hampton
F. Discussion and Possible Action on the Purchase of Construction Services for
the Preventative Maintenance of Utilities at Alamo Colleges District - St. Philip's
College
Presenter: Dr. Diane Snyder
CONSENT AGENDA
A. Discussion and Possible Action on the Approval of the Consent Agenda
Items
1) Approval of Minutes
a. Discussion and Possible Action on Approval of Minutes of the
Committee of the Whole Meeting October 13, 2020
b. Discussion and Possible Action on Approval of Minutes of the Regular
Board Meeting October 20, 2020
2) Discussion and Possible Action on Acceptance of Private Gifts to the
Alamo Colleges Foundation and Alamo Colleges District
3) Internal Audit Department Monthly Activity Report
4) Department of Public Safety Monthy Clery Act Activity Report
5) Capital Improvement Program (CIP) Executive Summary - December
2020
6) Discussion and Possible Action on Approval of Federal Workstudy
(FCWS) Report
7) Fiscal Services Reports
a. Discussion and Possible Action on Monthly Contracts Report
b. Discussion and Possible Action on Monthly Grants and Contracts
Report
c. Discussion and Possible Action on Approval of Construction Reports
d. Discussion and Possible Action on Approval of Financial Reports
e. Discussion and Possible Action on Approval of Monthly Report on
Cooperative Purchases in Excess of $100,000
EXECUTIVE SESSION

533

536

537
546
560
573
574
578
581
583
585
597

606
614

A. Pursuant to §551.071, Texas Government. Code, the Board may consult with its attorney(s) to seek
their advice on any matter(s) in which the duty of the attorney(s) to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this
chapter.

B. Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys about
pending and threatened litigations.

C. Pursuant to § 551.071, Texas Government Code, the Board may consult with its attorneys about
pending EEOC charges.

D. Pursuant to §551.072, Texas Government Code, the Board may deliberate the purchase, exchange,
lease or value of real property.

E. Pursuant to §551.074, Texas Government Code, the Board may deliberate the appointment,
employment, evaluation, reassignment, duties, performance of duties, discipline, or dismissal of a public
officer or employee(s), including, without limitation, the duties of the Chancellor.

F. Any action on these matters will be taken in Open Session

RECONVENE OPEN MEETING

A. Discussion and Possible Action on Items Discussed in Executive Session.

PERSONNEL

A. Discussion and Possible Action on Establishment of Internal Revenue Code 617

Section 401(a) Executive Salary Deferral Plan and Approval of Associated 4
Agreements and Documentation



B. Discussion and Possible Action on Appointment of Full-Time Faculty 794
19. SETTING OF NEXT MEETING DATE
A. Regular Meeting of the Alamo Colleges Board of Trustees is scheduled for January 26,
2021
20. ADJOURNMENT

POSTED AT THE
ALAMO COMMUNITY COLLEGE DISTRICT WEBSITE

https://www.alamo.edu/about-us/leadership/board-of-trustees/board-meetings/
5:00 PM ON THIS 4TH DAY OF DECEMBER 2020

This meeting will not be conducted at a physical location.

Dr. Mike Flores
Chancellor



Memorials

December 2020

Regular Board Meeting

NAME YEARS OF CAMPUS DEMISE DATE
SERVICE
Chancellor’s Office
Robert Ramsay 06/01/1393 - Retired Chancellor August 9, 2020
01/31/2003 DSO
B Assessment and Testing
Dloris Barnes 055;558165 Advisor-Student Success September 2, 2020
Northeast Lakeview College
_ Nursing Ed Associate Degree
Henry Flores 08/06/1999 Assistant Professor September 18, 2020
01/15/2012 ;
San Antonio College
_ Mortuary Services
Felix Gonzales 08/26/1985 Assistant Professor September 22, 2020
09/22/2020 :
San Antonio College
B Art Department
Ray E. Cox Jr. 08/19/1974 Professor September 22, 2020
05/31/2005 .
San Antonio College
Music
Rosie Carreon 07/08/1987 - Administrative Assistant October 3, 2020
01/15/2016 )
San Antonio College
i _ Computer Technology
(IE_;nndzaalz.s 03{};{/1298151 Computer Lab Technician October 3, 2020
St. Philip’s College
_ Homebuilding
Eugene Foster 0194/03}{/1397938 Faculty October 19, 2020
San Antonio College
. Information Technology
Thomas Richard 02/08/2010 - i y
Norris 11/20/2020 Information Systems Specialist November 20, 2020

Northwest Vista College




&

ALAMO COLLEGES EMPLOYEE OF THE MONTH
November 2020

Vicky Hart
Director of Library Services
Northeast Lakeview College
Victoria (Vicky) Hart has had a career emphasizing innovation and lifelong learning
by working in several different types of libraries, the last 2 years at Northeast
Lakeview College. At NLC, she serves as the Director of Library Services. She
oversees all facets of library management, which gives her the opportunity to
promote information literacy across campus. Vicky’s number one ACD/NLC value
is Students First; she holds strongly to being student centered in every way

possible, letting our students know their success is our main concern.

Vicky frequently volunteers for campus and district committee assignments. At
NLC, she serves on College Council, Academic Leaders, the Academic Success
Advisory Committee, the Accreditation Steering Committee, and was on the
Quality Enhancement Plan Phase | Committee. At the District level, Vicky serves
on the AlamoOpen Advisory Committee, was an active participant in the ACD
Strategic Implementation Planning Retreats in 2019 and 2020, and meets regularly
with the other Library Administrators of the Alamo Colleges. Vicky was recently
elected to the Executive Board of the Council of Research and Academic Libraries
(CORAL) of San Antonio as the Vice President/President-Elect.

As a retired military wife, Vicky is most passionate about maintaining connections
with family and friends around the country, especially her children and their
families in Missouri. She’s an avid reader and enjoys traveling. Vicky holds a

Master of Science in Library and Information Science from the University of IIIinois,i



Urbana/Champaign, and a Bachelor’s degree from Vassar College. She has been

married to Joe Hart for 33 years and they hope to retire at the end of 2025.

Please help me in congratulating Vicky Hart
for being selected as November 2020 Alamo Colleges
Employee of the Month by the Alamo Colleges Executive Staff Senate
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ALAMO COLLEGES EMPLOYEE OF THE MONTH
December 2020

Kenneth Ramelli
VA Coordinator — Veterans Affairs
San Antonio College
Kenneth has worked at San Antonio College for almost 5 years. He began his
journey as a work-study student and now serves as the VA Coordinator for the
San Antonio College Victory Center. His favorite part of his job is working with his

team and helping students attain their professional goals at SAC and in life.

Kenneth exemplifies the can-do spirit as an employee, supervisor, and team
player. He took it upon himself to assist his team to get to prepared for going
remote when we converted to remote operations. He tirelessly worked to assist all
team members until they were all connected with their technology needs. He also
worked to created a remote working toolbox and trained all of his work-study staff
to work in a remote environment. As a result of his efforts, more than 3000
students have received millions of dollars of benefits in a timely manner. In his
prior role as an advisor, he was always willing to fill-in when needed earning him

the reputation of the go-to person on his team.

His supervisor describes him as reliable, dependable, energetic, willing and able to
do anything that needs to be done to help our students. He is a very valued team-

member in his department.

Please help me in congratulating Kenneth Ramelli
for being selected as December 2020 Alamo Colleges
Employee of the Month by the Alamo Colleges Executive Staff Senate
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4DX Highlights — NVC President’s Office Business Council

« NVC President’s Office Business Councll
Chairperson & CEO of Genesis Professional
Solutions, Dr. Shelah Simmons
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President’s Office NVC Business Councill
Mission

To help create opportunities for success at Northwest Vista College (NVC) through
collaboration, partnerships, mentorship, marketing and financial support.

Vision

NVC will be the leading model of collaboration among businesses, organizations and
educational institutions in San Antonio.

Current Community Business Council Members (33)

GM Financial, Chenega Corporation, Digital Media, Follett, Fusion Cuisine & Catering,
SeaWorld & Aguatica San Antonio, BBVA Compass, Chase Bank, Frost Bank, Genesis
Professional Solutions, Bank of San Antonio, Broadway Bank, Camp Gladiator, Capital
Group, College Nannies + Sitters + Tutors, Courtyard by Marriott SeaWorld Westover Hills,
Documation, The Heritage at Westover Hills, Holiday Inn, Northwest SeaWorld, SCORE,
Workplace Resource, Charter Communications, Inc, Harland Clarke Holdings Corps, Hyatt

Regency Hill Country Resort, State Farm, Stirista, Wells Fargo, MVHL Consulting, Nationwide,
Reeder Consulting, & State Farm

Malcolm Baldri
ﬂmg Achievg|LEADER
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NVC President’s Office Business Council History

Objectives
Fund & Award Scholarships for NVC Students

Increase Community Memberships, support, and revenue

Participate on the NVC Quality Assurance Team

Write Grants to increase revenue and scholarships

Provide leadership opportunities, engagement, and speakers for NVC students
Provide Innovative curriculum advisory for NVC's Degree and Certification Programs
Conduct the Business Leader Career Coaching Program

Increase student talent pipelines

Host Job Fairs

Volunteer at NVC for special events

Malcolm Baldri
ﬂmg Achievg|LEADER
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NVC President’s Office Business Council Highlights

Accomplishments

Increased Community Memberships from 0 to 33 from January 2014-January of 2019
8 Scholarships awarded to students from 2014-2018.

Job Fairs: NVC Members HR departments are hiring NVC students - In the past, at GM
Financial, around 75% of their new hire employees are from NVC and 35% of Nationwide
Insurance employees are from NVC.

Volunteer Work: HalloVista, Wildcat Days, Shark Tank, Scholarship Application Judging,
Alamo College strategic planning, golf tournament, and programs for student
organizations and the Funding of Technology (robotics), PTK Leadership Lunch and
Learn, Employee Development Day, Convocation, Bragging Breakfast, 4DX Summit,
Commencement’

Malcolm Baldri
ﬂmg Achievg|LEADER
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Wildly Important Goal

Wildly Important Goal for Spring 2021

Increase and augment the President’s Office Business Council Memberships from 33
to 50 by August 1, 2021.

Lead Measure

Contact one new business each week (4 per month)to educate businesses about
the NVC President's Office Business Council to promote the different levels of
memberships and benefits of joining the NVC Business Council.

Malcolm Baldri
ﬂmg Achievg|LEADER
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Strategies

« Augmenting a logo/graphic to rebrand, update website, & launch a social media
campaign
« Diversifying the scholarship process, judges, and donors

« Reengaging an alliance with the Texas Workforce Commission and other community
partners

« Assigning community members as an Ambassador to their respective AlamoINSTITUTE

« Creating opportunities for student job shadowing, student mentorship, scholarships, &
enhance essential skills

«  Applying for additional grants

Malcolm Baldri
ﬂmg Achievg|LEADER
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4DX WIG Scoreboard
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Results

8 NVC student scholarships

33 Community Parthner Memberships

GM Financial hired 75% of their new hire employees from NVC
Nationwide Insurance hired 35% of their employees from NVC
Attended and provided speakers at 15 NVC student events annually
Attended 8 employee events annually

Hosted a minimum of 5 stfudent events annually

Volunteered at 3 community-wide campus events annually

Malcolm Baldri
ﬂmg Achievg|LEADER

L7
2018 Award Recipient



Thank you.
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Transfer Academy for
Tomorrow’s Engineers (TATE)

a
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NVC Program Highlight:
Transfer Academy for Tomorrow’s Engineers

TATE is a new co-enrollment program for aspiring engineers focused on student success.

The Memorandum of Understanding (MOU) between UTSA and ACD is a collaboration
enhancing fransferability and benefitting all ACD students.

Transfer data from the last application cycle:

UTSA Total COE Direct Admit Pre-COE All COE
Alqmo. Cplleges District 945 79 57 136
(missing campus)

NE Lakeview College 219 8 3 11
NW Vista College 1101 54 43 97
Palo Alto College 184 9 9 18

San Antonio College 737 40 28 68
St. Philip’s College 158 8 14 22

TOTAL 3344 198 154 352

*

Achieving

LEADER
COLLEGE




NVC to UTSA Transfer Data

Total

756

College Applied - last 3 terms Count 0% ’ = Architecture, Construction and Planning
Architecture, Construction and Planning 4 = Business

Business 88 ucation & b Devel

. = Education uman Development

Education & Human Development 62 P
Engineering 57 o Engineering

Liberal and Fine Arts 177 m Liberal and Fine Arts

Public Policy 44 = Public Policy

Sciences 126
|University College 198 | e

Total 756 m University College

Admissions Decision

Admitted 487 m Admitted = Denied
Denied 36

Too Late to Process 27

&
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NVC + ACD + UTSA Collaboration

Northwest Vista College + ACD
Russ Frohardt — Dean for Academic Success
Qiaoying Zhou — Chair, Math & ENGR
Thomas Pressley - ENGR Coordinator
Yolanda Reyes Guevara - Dir. Enrollment
Christina Brown — Director Advising
Robin Lund — Dean for Student Success
Rosalinda Encina — Assoc. Dir. Financial Aid
Doreen Abrams — Career Advising
Renata Serafin — Dir. Marketing
Melissa Monroe-Young — Marketing Manager
Shawn Harward - Digital Comm. Coordinator

George Railey — Vice Chancellor Academic Success

(VCAS)

Angela Guardian-Mendez - VCAS Office
Zak Cernoch - VCAS Office

Cynthia Hernandez Guerra — VCAS Office

University of Texas, San Antonio
Mark Appleford — Assoc. Dean UNPG COE
Jennifer McDaniel — Asst. Dir. Student Services
Jill Ford — Assoc. Dean Student Services COE
Belinda Harmon - Dir. Community Outreach
Sazzad Bin Shafique — COE Faculty
Barbara Smith — Sr. Director for Transfer
Alejandra Gonzalez - Strategic Enrollment
Jenny Hernandez - Strategic Enrollment
Mariah Neumeyer - Transfer Specialist
Arnold Trejo — Exec. Dir Financial Aid
Brandy Garcia — Associate Registrar
Joseph Kulhanek — AVP for P-20 Initiatives
Jens Knudson — TATE Ambassador

M‘Jﬁf’éﬂnﬁﬁ'\ﬂﬂge Achieving|LEADER
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Communication & Marketing: TATE Sites

alamo.edu/nvc/tate future.utsa.edu/admissions/tate-nvc/

a2y ‘ ALAMO COLLEGES DISTRICT searciQ MENU = as at San Ant
‘ NorthweSt ViSta COllege Apply [F Reguest Information [-]] Remaote Services [

ACADEMICS / TATE WITH UTSA

lm Future Roadrunner REQUESTINFO APPLY SUBMITDOCS CHECKSTATUS DEADLIN

Visit Majors Explore Pre-College Admission Transfer Rowdy Ready Orientation Familia Contact

TATE with UTSA

CEBENES TATE with UTSA Transfer Academy for Tomorrow's Engineers at Northwest Vista

Find Your Program +

P — Transfer Academy for Tomorrow's

Academic Resources + E n g i ne e rs Admission Requirements

Community Education + » Freshman
Northwest Vista College (NVC) and The University of Texas at San Antonio (UTSA) have

e ey * partnered together to offer students a seamless pathway to earn a four-year degree » Transfer |~
Final Exams (Spring 2020) in engineering from UTSA's College of Engineering. » International ‘ m
: LAMO COLLEGES DISTRICT + R e
Ml olE * NVC engineering students can participate in the UTSA Transfer Academy for » Returning Student ASARROCOLLEGRFIDIINRIOT The University of Texas

Library + Tomorrow's Engineers (TATE) program, where students will be co-enrolled at both Northwest Vista College at San Antonio

institutions, take engineering courses taught by UTSA and NVC faculty. Upon
completion of the program, students will transfer to UTSA to obtain their bachelor's
degree in any of the six UTSA engineering degree programs.

» Non-Degree Seeking
Tutoring Services + » Military Affiliated & Veterans

TATE with UTSA

Workforee Training Admission Information

» Major Specific Reguirements . . . .
Why join the Transfer Academy for Tomorrow’s » How to Pay Your Application Fee Northwest Vista (NVC) and The University of Texas at San Antonio (UTSA

Engineers? ] R S R have partnered together to offer students a seamless pathway to earn a
» Sending Transcripts four-year degree in engineering from UTSA’s College of Engineering.

* UTSA COURSES & NVC * ASSOCIATE + BACHELOR'S
It's an opportunity to take UTSA engineering courses It's an opportunity to earn your associate of science EHoutosendSRTIOAUTISEores NVC engineering students can participate in the UTSA Transfer Academy for Tomorrow’s
from UTSA and NVC faculty. degree at NVC while pursuing your bachelor's degree. » Admission Forms Engineers (TATE) program, where students will be co-enrolled at both institutions, take

engineering courses taught by UTSA faculty at NVC. Upon completion of the program,

+ COHORT LEARNING = SUCCESS « STUDENT SERVICES X2 Transfer Academies students will transfer to UTSA to obtain their bachelor's degree in any of the six UTSA
It's a cohort-style program where UTSA TATE You'll have access to student services, student activities, i i
participants w?lrl tapke Enath. science and engineering student organizations, etc. at both institutions. EAATE tFonel S tanCotess engineering degree prograrns.
courses with other TATE participants. » TATE at Northwest Vista

&
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Recruiting & Enroliment

Angela Cavazos cmartinez876 Serafin, Renata
2020-2021 Estimated Cost of
Attendance
—
Undergraduate Students
Full Tima Fall/Spring Living at 5
§ Off  Livi —
ol st o = ki g — TATE » Modules
— a
$1,000 § @ Home Collapse All View Progress + Module
5 , ane AT Announcements
s241 9 469
- T Assignments
; ; (%)
558 558 54 D'ﬂf-";b‘laf Discussions v TATE - Transfer Academy for Tomorrow’s Engineers Qo +
¥pan ? Grades
# [ Welcome to TATE - READ ME ()
OCCUPATION AVERAGE ENTRY LEVEL PAY 9 R Courses People
; 3 ,""" Computer Engineering $119,650 g Outcomes & # ¢ Information Session - UTSA - NVC - Recording & (]
FLECTRICAL ENGINEERING S80,355% 4 :f/!- Chlmlull’nglmurlng 5112,43»0 GI'OI_lpS
CHEMICAL ENGINEERING 78,497 Electrical Engineering 555,580 |Modu|es
COMPUTER ENGINEERING $77,538 . Blomedical Enginesring $92,570 i ¢ Please Introduce Yourself °
Civl Enginear 591,790
MELHRAIAL ENSINEERING I8 M:ch::icnl [rn':nulln‘ $91,500 Calendar Conferences
iy L @ Brainfuse Online # Y  Questions and Answers - Ask Here (]
BIOMEDICAL ENGINEERING $57,352 Tutoring
Inbox .
Course Syllabus i [f TATE Application Checklist (]
Hist Student Survey
IStOry B TATE - Student Ambassador - Meet and Greet - Friday Sept 25 - 2-3 pm - Zoom )
TS Pages @& Sep 25 | 1pts
Commons Rubrics & .
& Register for STEAM Blast - Nov 4-5 & (]
Files &
Syllabus &

&
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TATE Student Testimonial

Steven Laniz



https://youtu.be/UP7sA-MGnhE
https://youtu.be/UP7sA-MGnhE

Current State of Similar Program Efforts Across ACD

NVC launched the first cohort due to our high rate of engineering students
transferring to UTSA.

We have collaborated on a 4-year Transfer Advising Guide that we hope will serve

as a model for other transfer academies.

Engineering Transfer Program Components

\[Te \\e PAC SAC SPC
D Cotegs | A&M/UTSA | ABM/UTSA | AZM/UTSA | A&M/UTSA | A&M/UTSA
Cohortleaming | AZM/UTSA | A&M/UTSA | A&M/UTSA | A&M/UTSA | A&M/UTSA
Student Services X2 | AGM/UTSA | ABM/UTSA | A&M/UTSA | ABM/UTSA | A&M/UTSA
Affordable Pathway | - AZ M/UTSA | A&M/UTSA | A&M/UTSA | A&M/UTSA | A&M/UTSA
Co-enrolled | AZM/UTSA | A&M/UTSA | A&M/UTSA | ABM/UTSA | A&M/UTSA

Mxlcolm Baldrige
National Quality Award
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Alamo Transfer Academies & Engineering Experiences

- Texas A&M-Chevron
Engineering Academy

at

ALAMO COLLEGES DISTRICT

SAC Architecture & Engineering
Job Shadow Day

- UTSA
ALAMO COLLEGES DISTRICT + The University of Texas
Northwest Vista College at San Antonio™

M‘Jﬁf’éﬂnﬁﬁ'ﬁﬂge Achieving|LEADER
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Thank you.
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NVC to UTSA Transfer Data

\||. Computer
11% 3% m Electrical
= Mechanical

® American Indian

= Biomedical

= Civil

# Chemical Engineering

0%

m Asian

4% = Black or African-American
1% s : Hispanic or Latino

= International

= Two or More Races

66%

= White
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COVID-19 Update: Spring 2021 Return to Campus

Alamo Colleges District Board of Trustees Regular Board Meeting
December 8, 2020

Linda Boyer-Owens Hl

Associate Vice Chancellor , HR & Organizational Development
ACD COVID-19 Incident Command Planning Chief
e SO
Malcolm Raldrige Achievmg‘LEADER
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ACD Guiding Principles

#1 Protect the health and safety of the Alamo Colleges District family

2. Ensure the continuity of teaching and learning

3. Ensure the continuity of support for current and future students




COVID-19 recovery planning

PPE
Health/Safety
Tutoring
s Instruction Student
Instruction Support

Return to

Campus
Plan

Taskforce sub-teams ACD Incident Command
Cross-College COVID-19 Taskforce

Research & develop specific _ Finalizes semester plans and

plan components for Recommends cohesive semester plans and makes decisions to facilitate

strategies to Incident Command

Taskforce plan execution over time

Achieving|LEADER

the Dream|COLLEGE



ACD Pledge

To protect the health and safety of the community, our schools and
workplaces, we pledge to:

e Mask

* Physical Distance

GREATER SAN ANTONIO
e Conduct Temperature Checks

Greater. SAfer. Together.

*Use Hand Hygiene/Hand Sanitizer
*Use CDC Cleaning Protocols

e Use Contactless Payment and Processes
*Raise COVID-19 Awareness

/Ibﬁ%ﬂﬁPé'ﬂ.iﬁalﬂrzge AchieVIng‘LEADER
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ACD Family Safety Performance

Each week this Fall — at Level 4

* 400+ employees onsite/week

* 2,454 unduplicated students onsite/week
e 12+ onsite drive-through events

* Onsite Early Voting at 3 colleges

Health & Safety — 10 months YTD

e 348 ACD family members reported potential exposure to COVID since March
e 179 tested positive since March

e 25 had been onsite since March

e 3 onsite transmissions occurred March

36



Spring 2021 Plan

Flex-I1: Level 4.

Flex-1l: Level 3 if
conditions allow,
otherwise Level 4.

ACD Incident Command will
monitor local conditions, and
public health guidance to
make a determination on
Flex Il as soon as practical.

CITY OF SAN ANTONIO

REMOTE LEARNING FOR SCHOOLS
RISK LEVELS

Green Zone - Low Risk

In-person instruction should take place

with CDC guidance for minimal to moderate
community transmission. This should include
physical distancing by older children and
adults, frequent hand hygeine, and face
coverings during high-contact activities.

- Moderate Risk

In-person instruction, if offered, prioritizes
special needs students, at risk-students

and students who lack access to resources.
Instruction should tak place under guidance from
the CDC for substantial, controlled community
transmission. Fixed cohort of é or fewer students
per classroom are recommended in the Yellow
zone. Building occupancy and room occupancy
should be contingent on adequeate ventilation
and ability to create 6-foot distancing, and
neither building nor room occupancy should
exceed 25%.

COSA 12/8 - “Worsening”

Red Zone - High Risk

In-person instruction is not recommended
during the red zone. Ancillary services

that do not involve prolonged close contact
(within é feet, for 15 minutes or more) should
be provided one-on-one to special needs
students, at-risk students and students who
lack access to resources

ALAMO COLLEGES DISTRICT

RETURN TO CAMPUS PLAN
RISK LEVELS

Level 1 - Low Risk

Carefully phase up to 100% occupancy as
facilities & resources are ready: monitor impact
and adjusting for effectiveness, safety & health.

Level 2 - Low Risk

Carefully phase up to 50% occupancy as facilities and
resources are ready, monitoring for impact and adjusting
as necessary for effectiveness, safety and health.

Level 3 - Moderate Risk

Carefully phase up to 25% occupancy as
facilities and resources are ready, monitoring
for impact and adjusting as necessary for
effectiveness, safety and health.

Level 4 - Moderate Risk

Carefully phase up to 10% essential DPS, IT,
Facilities personnel and CTE Support personnel.
A limited number of essential CTE courses, Arts
& Science courses and one-stop student success
office to be provided as deemed essential.

' ACD 11726 - Moved to Level 5

Level 5 - High Risk

Phase Stay Home, Work Safe effort with

up to 95-100% remote work, teaching and
learning. Only 1-5% essential DPS, IT and
Facilities personnel onsite at Alamo Colleges
campuses.
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Guides and Plans for Safe Return

=

8B EA'MOSCOLLE GEES #DIES FREC T

RETURN TO LEARNING
STUDENT & FAMILY GUIDE

2020 - 2021

s

ANIRASM O C. O L BBENG E S8 D 1 § TIRIBCHE

RETURNTO
CAMPUS PLAN

2020 - 2021

c

ALAMO COLLEGES DISTRICT

EMPLOYEE RETURN
TO CAMPUS GUIDE

2020 - 2021




What's the “Why"?

Our Mission, our Moonshot, continues

What's the How?

Our Values guide us

Q@h&ﬁﬁ

STUDENTS FIRST CAN-DO SPIRIT DATA-INFORMED COLLABORATION COMMUNITY-ENGAGED RESPECT FOR ALL




Questions?

"
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Alamo Colleges Online

Progress Update 2020




Progress Update | Overview

Why have an online
learning strategy<

v Expand access to the community

v’ Compete for the existing online I
student market

v’ Increase degree and certificate
attfainment among the some-college,
no-degree population

v’ Compliment academic innovation

Inifiatives at our five Alamo Colleges

Alamo Colleges Online P

..................... chieving|LEADER
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Progress Update | Overview

MIission

Empowering our diverse communities for
success by building and strengthening
each College’s capacity to deliver
premier, quality digital learning
experiences for students.

Alamo Colleges Online

Progress Update 2020 R



Progress Update | Overview

Board Charges

2. C. Alamo Way. Expand our Principle-Centered Leadership efforts to all
students providing them the opportunity to achieve badges and
certification and thereby increase their academic success and job
market competitiveness info high demand, high wage jobs

7. AlamoONLINE. Build and strengthen each College’s capacity to deliver

premier, quality digital learning experiences for Alamo ONLINE students
by establishing a comprehensive digital marketing and sales strategy to

increase enroliment of exclusively online students by 4% from Fall 2019
to Fall 2020.

Alamo Colleges Online

Progress Update 2020



Progress Update |

Overview

Successes

« Enrollment growth
- Quality challenges

Digital badges

Out-of-district enrollment growth |

Alamo Colleges Online

NORTHEAST LAKEVIEW COLLEGE

NORTHWEST VISTA COLLEGE

PALO ALTO COLLEGE

ST. PHILIP’S COLLEGE

Required Tactical Assets

OPPORTUNITY 1
Refine/Improve Processes

Endorse proposed integrated operations model to
clearly identify the role of Alamo Colleges Online

Leverage market research
Leverage intermediary partnerships

Map the online student experience using online
program management (OPM) model

OPPORTUNITY 2
Increase Competitiveness

Determine our strategic portfolio approach to
digital learning

Consider pricing strategies for out-of-district and
non-resident students

Adopt multiple starts
Adopt additional accelerated terms
Study, document, and improve cycle times

OPPORTUNITY 3
Close Retention Gaps

Support retention campaigns and coaching
Enhance online student support services
° Support Colleges’ self-study

¢ Design and implement special populations
advising model

° Extend career services to online students

° Create online learner communities

¢ Use emerging technologies to engage students

Develop learning analytics capacity

Champion course design improvements

° Suggested layouts

°  Orientation to Online Learning (OLRN)

SAN ANTONIO COLLEGE

) Key Growth Opportunities

° Honoring good work

Integrate instructional designers into daily
operations

o

Instructional designer suite of services

° Course peer review system

OPPORTUNITY 4
Market Current Offerings

* Map the system to identify and confirm online
program offerings

¢ Refine marketing concept

* Build micro-site

* Develop a timeline for campaigns

* Secure budget for integrated marketing
campaigns

* Leverage existing capacity to screen prospects

* Fund shared staff for digital marketing & social
media

* Fund and hire online learner enrollment coaches

¢ Develop and implement focused communication
and enrollment strategies

* Create communication plans by Institute

Intentionally schedule and sequence courses for
online programs

OPPORTUNITY 5
Expand Modes of Delivery

* Collaborate with expert consultants and business
partners

Pilot College projects to test the impact on
instructional design, faculty preparation, student
learning, student success, and operations

Fund staff and faculty professional development

.

Initiate policy research, adoption, alignment, and
approval of key agencies (e.g., THECB, SACS-COC)

Updated on Aug. 3, 2020

Alamo Colleges Online

Progress Update 2020

Malcolm Baldrige

National Quality Award

4
2018 Award Recipient

<

Achieving|LEADER
theDream|COLLEGE
OF DISTINCTION



¢ SUCCESSES

-

ALAMO COLLEGES DISTRICT

Alamo Colleges Online



Successes | Enrollment QDC/CPRC Badges B2B Partnerships

Enrollment Growth
Fall 2019 to Fall 2020 | -

9000
8900
8800
8700
8600
8500
8400
8300
8200
8100
8000
7900

. 8,941

8.4%

Growth

Enrollment: Exclusively Online Student
Headcount, FA19-FA20

Source: Alamo Colleges E/O Fall 2020 Daily
Registration Report from 10/29/2020,
All PRTM, Unduplicated, and Without
DC or ECHS

Totals

M Certified Fall 2019 [ 10/29/2020 Daily Reg Report

Alamo Colleges Online | P
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Successes | Enrollment

Out-of-District Growth

Fall 2019 to Fall 2020

1400

1275

1150

1025

900

775

650

525

400

- 1,309

Totals

M Certified Fall 2019 I 11/6/2020 Daily Reg Report

30.2%
Growth

E-rate: Exclusively Online, Out-of-District
Student Headcount, FA19-FA20

Source: Alamo Colleges E/O Fall 2020 Daily
Registration Report from 11/6/2020 All
PRTM, Unduplicated, Out-of-District

Alamo Colleges Online | *

Progress Update 2020



Successes | Enrollment QDC/CPRC Badges B2B Partnerships

Quality Challenges

Quality Design Challenge (QDC) Course Peer Review Challenge (CPRC)
« Course worksheet « Course worksheet

« APPQMR certification « PRC certification

« 2 consultations with ACOL ID « 2 consultations with ACOL ID

Course self-review
Peer-to-peer course review

Documented course
« Capstone video presentation Improvements

e Essential Standards course review

« Documented course
Improvements

Experience reflection

Alamo Colleges Online

Progress Update 2020



Successes | Enrollment QDC/CPRC Badges B2B Partnerships

Quality Design Challenge

Summer Pilot and Fall 2020 Results

— CPRC Participant Target

Spring & Summer 2021

—
147

Summer 2020 Completers 59

Fall 2020 Participants 28 25 53

Total 87 32 119

Alamo Colleges Online

Progress Update 2020



Successes | Enrollment QDC/CPRC Badges B2B Partnerships

Alignment with AlamoEXPERIENCE

PREPARATION

AFFIRMATION

PLACEMENT TRANSITION

SELF-AWARENESS CAREER CAREER
EXPLORATION READINESS
CONTINUE
IDENTIFYING A COMPETENCY ACCESS TO EXPERIENTIAL

Alamo Colleges Online

UNDERSTANDING
WHAT A
CAREER IS

Progress Update 2020



Successes | Badges

Course+ Badge Project

Faculty applicants are nominated by their VPAS
6-week online professional development

- Two consultations (minimum) with an Instructional Designer (ID)
- Weekly group check-ins via Zoom

- Final Presentations via Zoom

- $1,000 stipend funded by the Participatory Budget Grant

- Completers receive a Badge Specialist Digital Credential

Fall 2020 Cohort (in progress)

- September 27 — November 16
13 participants from 5 Colleges and varied disciplines

Spring 2021 Cohort

12 openings
- Application available in November 2020

Alamo Colleges Online

Progress Update 2020

CRITICAL THINKING INTERCULTURAL FLUENCY
ation Design Lab Education Design Lab

Educatio

COLLABORATION
Education Design Lal

EMPATHY
Education Design Lab



Successes | B2B Partnerships

Current Landscape

ses| . Very Large
=11 s8] Companies
Tuition Assistance Policy

/ Employee Goals > ¢y
_ T
, | Taich

= Intermediary 0\

Portal, Educational Coach,
Tuition Payments

% Employee

Career and Economic Mobility ROI: Increased new student enroliment
with Employer Tuition Assistance

Reskill Educational
/ Upskill Providers

Alamo Colleges Online *
Malcolm Baldrige Achiovin
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Alamo Collegiate Network

ALAMO

I l COLLEGES
DISTRICT

Alamo Collegiate Network

Office of the Vice Chancellor of Academic Success

Presented by:

Samantha Gallegos H'

Sara Mann
/l“ﬁ'.‘i‘!ﬁ""ﬂ aldhige Achieving|LEADER
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SB 1882 Partnership

Signed partnership agreement between ACD and SAISD forms Alamo Collegiate
Network (ACN) beginning July 1, 2020
ACN encompasses three high-performing SAISD high school campuses

Fox Tech High School
- St. Philip’s College Early College High School
- Travis Early College High School

Partnering with qualified, mission-aligned nonprofits through Senate Bill 1882 will bring
additional expertise, resources, and autonomy to schools while improving student
outcomes by enforcing high standards for academic, organizational, and financial

SUcCcCess.

SAN ANTONIO
SA LS I NOEPENDENT SCHOOL DISTRICT

*
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ACN Management Structure Dictrct Board of

Trustees

Alamo
Collegiate
Network Board

Dr. Yvonne Katz (K-12)

Dr. Mike FI
Joe Jesse Sanchez (K-12) r. Mike Flores

Dr. Adena Loston
Dr. Robert Vela
Dr. Robert Garza
Samantha Gallegos (K-12)

Vice President of Director of District

Academic Charter Partnerships
Success/HSP Sara Mann (K-12)

Deans

ACN Principals

M‘Jﬁ?'m.?i“ﬂfjge Achieving|LEADER
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Alamo Collegiate Network

ACN Responsibilities
Establish and support governing board
Manage, hire, appraise campus principals and oversee campus management

Oversee academic programs, expenditures, progress towards performance
contracts and charter designations

SAISD Responsibilities

Provide maintfenance, operations and security at campuses
Oversee legal compliance, HR, finance functions, and student enrollment

Annually evaluate the Partnership for:
Academic Excellence

Organizational Strength
Financial Health (including ACD audit of 1882 funds)




SB 1882 Partnership Finances-Process

- ACNreceives management fee defined by partnership agreement, based on
actual funds received by SAISD from TEA, actual ADA, and according to an
agreed upon schedule.

- ACN funds have been designated to cover management expenses and dual
credit costs at each of the high schools.

- Every Spring, campus budgets for next fiscal year are jointly determined by
SAISD Finance, Office of Innovation, and ACN, based on campus needs and in
close collaboration with campus principails.

hieving|[LEADER
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Alamo Collegiate Network Board Meeting
October 6, 2020

Presentations:
- SB1882 Partnerships Legal Presentation — Ross Laughead
- SB1882 Partnership — Sara Mann

Action Items
- Approval of 2020-2021 ACN campus budgets
- Approval of the use of the San Antonio ISD Asynchronous Learning Plan
- Approval of ACN Future Board Meeting Dates
- December 15, 2020
- April 27, 2021
- August 24, 2021

*
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Alamo Collegiate Network

Alignment of mission and goals enhances the work of the ACN partners.

Building on existing success of Fox Tech High School, Travis Early College
High School, and St. Philip’'s College Early College High School

Established systems of curriculum and support across ACD and SAISD
Expand opportunities and increase student performance

*
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Student Leadership
Fall 2020 Report

Rodell Asher
December 8, 2020

&

&
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Why Student Leadership®e

Leadership as a practice and skill is vital for the workplace.

NACE Job Outlook Survey (2015-2019)
Leadership: the process of building relationships,
collaboration, and communication.

ACD Strategic Planning Retfreat
Industry partners: We hire for technical skills, fire
for lack of core skills, soft skills.

ACD Strategic Priority
Principle-Centered Leadership: Develop students
as leaders and collaborators.




Student Leadership

N\
‘ Student Leadership Institute

Mission
: ‘ Level | Leadership Certificate
Developing \
sfudem.‘s lalis ‘ College Student Leadership Summit
proactive, |
productive, and ’ Student District Council
engaging ;
leaders ‘ Parent Advocacy & Community Leadership

‘ High School Mentoring for College Success
/




Student Leadership Institfute

Nine-Month Leadership Development Program

Completion

"

1,344
(2001-2020)

Student Impact

Proactive
4.74

J—
—_— Productive

=z RRT

'e\ Engaging

e_e 4.66

(5-year average 2016-2020;
out of 5.0 scale)

20th ANNIVERSARY

Customer Satisfaction

4.72

out of 5.0 scale
(5-year average 2016-2020)




Level | Leadership Certificate

Fast-Track Leadership Development

Participants

"

280

(2017-2020)

Certificates Earned

225

(80% success rate)

Customer Satisfaction

Very well planned and
thought-provoking course.
| have already begun to
incorporate much of what |
have learned.
ANonymous

4.74

(out of 5.0 scale)

Q|LEADER
COLLEGE




College Student Leadership Summit

One-Day Leadership Development Conference

Participants

"

358

(2018-2020)

Leadership Themes

Bridging the Student
Leadership Gap

Growth Mindset &
5 M's of Talent

First Lead Yourself,
Communication &
Conflict Management

Customer Satisfaction

Loved the content, really
brought into perspective
what we're all capable of
and why we're not entering
our full potential.

Celeste, SAC

4.90

(out of 5.0 scale)




Student District Councll
Modeling the Way

Leadership Development
Roles & Responsibilities
Ethical Leadership
Effective Communication
Parliamentary Procedures
Risk Management
Teambuilding




Parent Advocacy & Community Leadership
Creating a College-Going Culture

District-wide Advocates
Opportunities for student parents &
parents of students
Launched Café con Leche 2019

One-day event focused on
enrollment, paying for college,
college resources and services
Redesign event for 2021




Mentoring for College Success

Partnership for High School fo College Transition

G—— LULAC &
4

TONY

GONZALES

i@ FOUNDATION @

Collaborative Partnership

High School Students
Assigned Mentors

Group Mentoring

College Enrollment Process
Paying for College

College & Career Planning
Leadership Work Sessions
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Appendix

Data
Student Leadership Institute

Level | Leadership Certificate

College Student Leadership Summit




Student Leadership Institute 20th ANNIVERSARY
Nine-Month Leadership Development Program

Completion

120

100

80

60

40

20

0

Total: 1,344

120
91
20 g1 84 84
70 71 69 70
62 66 64 64
54 8 5y 56
|| 'l | ||

FY0O2 FYO3 FYO4 FYO5 FY0O6 FYO7 FYO8 FYO9 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20




Student Leadership Institute 20th ANNIVERSARY
Nine-Month Leadership Development Program

Student Impact Customer Satisfaction
5
> 4.88 4.86
4.8 B 4.87 4.8 4.78
: M FY16 4.6
4.6 FY17 4.6 4.49
4.4
a4 m FY18
mFY19 4.2
4.2 = FY20 a
A FY16 FY17 FY18 FY19 FY20
Proactive Productive Engaging 4.72
4.74 4.67 4.66 )
out of 5.0 scale
(5-year average 2016-2020)




Level | Leadership Certificate

Fasf-Track Leadership Development

Participants ‘ Certificates Earned
280 225

(students) (80% success rate)
200

180
160
140

120

B CERTIFICATE EARNED
B COMPLETE

100

80

60

40

20

FY18 FY19 FY20

ﬁ\lcolm Baldrige )
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College Student Leadership Summit

One-Day Leadership Development Conference

Participants Total
OTHER 82
SPC 82
SAC 67
PAC 8 17 42
NVC 53
NLC 3 12 32
0 10 20 30 40 50 60 70 80 %
m2018 mW2019 m 2020 358
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Board of Trustees Meeting -

Proposed Texas Legislative Agenda - 2021

Priscilla Camacho, Director, Government & Community
Relations

H ALAMO
COLLEGES
DI C

STRICT

December 8, 2020
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Timeline for the 87 Texas Legislative Session

« Prefiling of bills started on November 9 - _—
« January 12, 2021 - First Day of Session

« March 12, 2021- Deadline for the |
unrestricted filing of bills and joint ».
resolutions other than local bills,
emergency appropriations, and
emergency matters submitted by the
governor

 May 31, 2021 - Last Day of Session

« Regular Legislative session can’t
extend beyond 140 days

Achieving|LEADER
theDream|COLLEGE




Dynamics going into the Texas Legislative Session

« Uncertain Budget
« Estimated shortfall of $4.6B going into the legislative session
« Compitroller will give updated revenue estimate January 11, 2021

 Republicans contirol the Texas House
« 83 Republicans v. 67 Democrats
« Presumptive Speaker: Rep. Dade Phelan (R-Beaumont)

 Republicans control the Texas Senate
18 Republicans v. 13 Democrats

* Interim Hearings
« House v. Senate

* No direction on how the legislative session will be conducted
* In-person v. virtual v. hybrid approach

e
IMaIcolm ‘Baldrjge
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Strategy around proposed ACD Legislative Agenda

* Frame the discussion around economic recovery and the ROl brought by community
colleges

« Emphasize our critical role in our local and the Texas economy
« Qutline continued challenges experienced by our students

- TACC/CCATIT/TCCTA Legislative Agenda focuses on three items:
« Formula Funding request
* Flat request based on guidance from Legislative Budget Board
« Texas Reskilling and Upskilling through Education (TRUE) Initiative
* New initiative
« Small Business Development Centers
 Move from Article 3 to Article 7

e
IMaIcolm ‘Baldrjge
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Invest in Texas’ Economic Recovery

» Prioritize investments in Texas Community
Colleges at an overall level of $1.833 billion to

include:
« Core operations at $100 million for the
Proposed biennium, equaling $2 million per district
o v e « Student success points at arate of $215 per
Alamo Colleges District success point, for a total of $282.8 million
Legislqﬁve Agenda  Enrollment based on contact hours at a

projected total of $1.44 billion

« Supportinterventions and funding for diverse
student populations aligned with success
measures including the non-formula support
request for the Alaomo Colleges District’s
Veterans Assistance Centers.

/IMalcolm Baldrige e
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Expand Texas’ Workforce
Programs

Grow employer-informed micro-credentials
and certificates and ensure they are
recognized as part of the state’s 60x30TX
Plan.

Invest in existing (Skills Development Fund
and the Jobs and Education (JET) Grant)
and new funding models that will provide
support for growing workforce programs
including short-term training and micro-
credentialing.

co
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Strengthen College and Career
Pathways for Students

« Continue to improve pathways for
credential completion to meet regional
industry needs through expansion of
Career and Technical Education dual-
credit opportunities.

w ° Improve the college credit fransfer and
: applicability processes to improve college
completion and reduce student debt.

/IMalcolm Baldrige e
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Increase Access for Students

Expand the Texas Education Opportunity
Grant to high school students enrolled in dual
credit courses.

Enact legislation to close the digital divide by
ensuring availability, connectivity, and

affordability of broadband internet service for
all Texans.

Natios
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Next Steps

Consideration and approval from the Board of Trustees
« Provide priorities to area chambers of commerce, COSA, and Bexar County

« Print and post online our approved legislative agenda and relevant marketing
materials

« Meet with members of the Bexar County Delegation and relevant House and Senate
Committee to discuss priorities

The Dream‘COLLEGE
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