Agenda of Public Hearing

The Board of Trustees
Florence Independent School District

A Public Hearing of the Board of Trustees of Florence Independent School District will be
held August 18, 2025, beginning at 6:30 PM in the Florence High School Library, 401 FM-970,
Florence, TX 76527.

Videoconference Notice: A quorum of the Board of Trustees will be physically present at
the Florence High School Library, 401 FM 970, Florence, Texas 76527, and it is the intent to
have a quorum of the Board present at that location. Pursuant to Texas Government
Code 551.127 if a quorum of the Board is physically present at the designated location,
other Trustees may attend and participate in this meeting via videoconference.

In accordance with the Texas Open Meetings Act, the board may enter into closed session at any time during deliberations
pursuant to TOMA Governance Code Sections.

551.071 (consultation with attorney):

551.072 (deliberation regarding real property):

551.073 (deliberation regarding prospective gift):

551.074 (personnel matters):

551.076 (deliberation regarding security devices):

551.082 (discipline of student or complaints against employees):
551.083 (consultation with representative of employee group): and
551.084 (excluding witnesses from board investigation):

When appropriate the board may provide a brief clarification of board actions (not exceeding five minutes) immediately prior to
closed session and/or prior to adjournment.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do not have to
be taken in the same order as shown on this meeting notice.

L. Call to Order
II. Public Hearing
IL.A. Public Hearing to Discuss the 2025-2026 Budget and Proposed Tax Rate
Presenter: Eric Banfield
III.  Adjournment
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M&O TAX RATE PER S100 VALUE S 0.7072

FREEZE ADJUSTED TAXABLE VALUE/WILLIAMSON CNTY
FREEZE ADJUSTED TAXABLE VALUE/BELL CNTY

TAXABLE VALUE UNDER ARB REVIEW

Values

1,033,993,176
133,740,037

56.791,506

Levy Calculation

7,418,473
1,187,016

TOTAL M&O TAX LEVY: = $ 1,167,733,213 | S 8.605.489
PROJECTED COLLECTION RATE: 99.5%
Collections
TAX @ COLLECTION RATE: = S 8.562.4061
PENALTIES & INTEREST: + S 80,000
PROJECTED M & O TAX REVENUE: S 8.642.461
I&S TAX RATE PER S100 VALUE S 0.3110 Values Levy Calculation
FREEZE ADJUSTED TAXABLE VALUE/WILLIAMSON CNTY 1,033.,993.176 3,262,366
FREEZE ADJUSTED TAXABLE VALUE/BELL CNTY 133,740,037 522,005
TAXABLE VALUE UNDER ARB REVIEW 56,791,500
TOTAL I&S TAXLEVY: = $ 1,167,733,213 S 3,784,371
PROJECTED COLLECTION RATE: X 99.5%
Collections
TAX @ COLLECTION RATE: = s 3,765,449
PENALTIES & INTEREST: + S 10,000
PROJECTED I & S TAX REVENUE: s 3,775,449
TOTAL TAXLEVY: S 12.389.860
Total Collections S 12,327,910
Total Tax Revenue with P&I S 12.417.910
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Florence ISD - 2025-2026 School Year
_Bu et Totals Fund 199 Fund 240 Fund 599
General Fund Child Debt
Nutrition Service
Revenues-By Object
Local Sources s 9,071,961 $138,000 $3,802,372
State Sources $ 8,166,869 $35,000 $285,000
Federal Sources $ 0 $748,447 $0 Revenue
Total Revenues $ 17,238,830 $921.447 $4,087.372 $ 22.,247.649
Expenditures-By Function
11-Instruction $ 8,655,468
12- Instructional Resources & Nledia Ser $ 196,879
13- Curriculum & Staff Development S 310,972
21- Instructional Leadership $ 444 917
23- School Leadership $ 1,095,113
31- Guidance. Counseling, & Evaluation £ $ 454,432
32- Social Work Services S 5,500
33- Health Services $ 187,951
34- Student Transportation s 788,011
35- Child Nutrition £ - $951.447
36- Cocurricular / Extracurricular 3 812,741
41- General Administration $ 965,473
S1- Plant Maintenance & Operations s 2,351,728
52- Security & MNlonitoring Services S 300,084
S53- Data Processing Services 3 290.756
61- Community Services s -
71- Debt Service s 203,805 $4,087,372
81- Facilities Construction S -
91- Payments to TEA S 70,000
95- Payments to JTAEP $ 25,000
99- Intergovernmental Charges S 80,000 Expenditure
| Total Expenditures $ 17.238.830 $951.447 $4.,087,372 $ 22.,277.649
|
|Difference In Revenues and Expenditures
S - $ (30,000) S -
Operating Transfers
Other Resources / NIFA s - s - s -
Other Uses S - s - S -
Total Transfers s - s - $ -

Difference In Revenues/Resources & Expenditures/Uses
s - $ (30,000) s =

Fund Balance - September 1 $ - $ 60,000 $ -

1

Fund Balance, Ending $ - $ 30,000 $ =
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Florence ISD - 2025-2026 School Year
General Fund 199 Budget Comparison

Annual Budget
Adopted Proposed Difference Percent
2024-2025 2025-2026 Increase
Revenues-By Object
Local Sources $ 8,183,690 $ 9,071,961 s 888271 10.9%
State Sources $ 7,243,429 $ 8,166,869 s 923,440 12.7%
Federal Sources S 0 $ 0 v = 0.0%
Total Revenues S 15427119 | $17,238,.830| S 1811711 11.7%
Expenditures-By Function
11-Instruction S 8,110,351 S 8,655,468 S 545,117 6.7%
12- Instructional Resources & Media Services S 183,086 s 196,879 s 13,793 7.5%
13- Curriculum & Staff Development S 305,661 s 310,972 S 5,311 1.7%
21- Instructional Leadership S 492 496 S 444,917 s 47,579 9. 7%
23- School Leadership S 1,014 398 S 1,095,113 s 80,715 8.0%
31- Guidance, Counseling, & Evaluation Services S 431,788 s 454,432 s 22 644 5.2%
32- Social Work Services S 5.500 S 5,500 - - 0.0%%
33_ Health Services S 177,875 S 187,951 s 10,076 5.7%
34- Student Transportation S 757,919 S 788,011 s 30,092 4. 0%
35- Child Nutrition s - s - s -
36- Cocurricular / Extracurricular S 734,382 S 812,741 s 78,359 10.7%
41- General Administration S 944 034 s 965,473 S 21,439 2.3%
51- Plant Maintenance & Operations s 2043917 S 2,351,728 s 307,811 15.1%
52- Security & Monitoring Services s 81,400 S 300,084 s 218,684 268.7%
- S53- Data Processing Services S 302,575 S 290,756 S (11.819) -3.9%
61- Community Services S - S - S -
71- Debt Service s 203,300 s 203,805 s 505 02%
81- Facilities Construction S - S - S -
91- Pavments to TEA S 60,000 s 70,000 S 10,000
95 Pavments to JTAFP s 25,000 s 25,000 s - 0.0%
99- Intergovernmental Charges S 70.000 S 80,000 S 10,000 14.3%
Total Expenditures S 15,943,682 $17,238,830 S 1,295,148 8.1%
Operating Transfers
Other Resources / NIFA s - S -
Other Uses s = _5 =
Total Transfers 3 - s -
Difference In Revenues/Resources & Expenditures/Uses
S (516,563) S (1]
Fund Balance - September 1
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GENERAL FUND - 199

Major Object

Rt 6100 - 6200 - 6300 - 6400 - 6500 - g::za‘l Total by P °'b‘;f“
Payroll Services Supplies Other Debt Outlay Function Function
11-Instruction 7,875,167 402,509 293,792 84,000 0 8,655,468 50.2%
12- Instructional Resources

& Media Services 165,654 0 30,475 750 0 196,879 1.1%
13- Curriculum & Staff

Development 237,672 36,500 10,800 26,000 0 310,972 1.8%
21- Instructional

Leadership 426,867 0 14,600 3.450 0 444917 2.6%
23- School Leadership 1,050,263 0 24,050 20,800 0 1,095,113 6.4%
31- Guidance, Counseling,

& Evaluation Services 395,436 14,600 39.876 4,520 0 454,432 2.6%
32- Social Work Services 0 2.500 1,700 1,300 5,500 0.0%
33- Health Services 175,591 160 10,500 1,700 0 187,951 1.1%
34- Student Transportation 678,536 36,475 165,500 -97.,500 5,000 788,011 4.6%
35- Child Nutrition 0 0.0%
36- Cocurricular /

Extracurricular 463,366 75,450 80,650 193,275 0 812,741 4.7%
41- General Administration 664,978 171,050 43,000 86,445 0 965,473 5.6%
51- Plant Maintenance &

Operations 1,095,728 802,250 161,000 292,750 0 2,351,728 13.6%
52- Security & Monitoring

Services 46,924 247,160 5,000 1,000 0 300,084 1.7%
53- Data Processing

Services 157,330 82,101 43.800 7,525 0 290,756 1.7%
61- Community Services 0 0 0 0 0 0.0%
71- Debt Service 203,805 203,805 1.2%
81- Facilities Construction 0 0 0 0 0.0%
9]1- Payments to TEA 70,000 70,000 0.4%
95- Pavments to JJAEP 25,000 25,000 0.1%
99- Intergovernmental 80,000 80,000 0.5%

Total by Major Object 13,433,512 1,975,755 924,743 696,015 203,805 5,000 17,238,830 100%
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Florence ISD - 2025—2026 School Year
Child Nutrition Fund 240 Budget Comparison

Annual Budge
Adopted Proposed Difference Percent
2024-2025 2025-2026 Increase
Revenues-By Object
Local Sources S 130,000 S 138.000 S 8.000 6.2%
State Sources S 35,000 | S 35,000 S - 0.0%
Federal Sources / Grants S 816,000 S 748,447 S (67.553) -8.3%
Total Revenues S 981.000 S 921,447 S (59.553) -6.1%
Expenditures-By Object
35- Child Nutrition S 1,010,000 S 951.447 S (58.553) -5.8%
i Total Expenditures- Function 3 S 1,010,000 S 951,447 S (58,553) -5.8%
Operating Transfers
Other resources S 29000 |S -
Other uses S - S -
Total Transfers S 29000 |S -
Difference In Revenues/Resources & Expenditures/Uses
$ - $ (30,000)
Fund Balance - September 1 S - S 60,000

Fund Balance, Ending S - S 30,000 T
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Florence ISD - 2025-2026 School Year

Interest & Sinking, Debt Service Fund 599 Budget Comparison

.Annual Budge

Adopted Proposed Difference Percent
2024-2025 2025-2026 Increase
Revenues-By Object
Local Sources S 3,448,134 | S 3,802,372 S 354238 10.3%
State Sources S 250,000 |[S 285,000 S 35,000 14.0%
Federal Sources S -
Total Revenues S 3,698,134 | S 4,087,372 S 389,238 10.5%
Expenditures-By Object
Debt Service - Interest & Sinking
71- Debt Service S 3,698,134 || S 4,087,372 $ 389,238 10.5%
Total Expenditures S 3,698,134 |S 4,087,372 S 389,238 10.5%
Operating Transfers
Other resources S - S -
Other uses S - S -
Total Transfers 3 - S -
Difference In Revenues/Resources & Expenditures/Uses
$ -1 $ -
Fund Balance - September 1
Fund Balance, Ending (Budget Basis) S -
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The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not
exceed the proposed rate shown below unless the district publishes a revised notice containing the same
information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax S /95200 /$100 (Proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters $ 0.315000 /$100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding
fiscal year and the amount budgeted for the fiscal year that begins during the current tax year is indicated

for each of the following expenditure categories:

Maintenance and operations 10.323 % increase or % (decrease)
Debt service 4.985 % increase or 9% (decrease)
Total expenditures 5.652 % increase or % (decrease)

Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Preceding Tax Year Current Tax Year
Total appraised value* of all property S 1,267,608,446 S 1.489.083.307
Total appraised value* of new property** S 93.954.540 S 78,030,037
Total taxable value*** of all property S 972,347,214 S e . .
Total taxable value*** of new property™* S 42,916,086 S 09.204.531

*  "Appraised value”is the amount shown on the appraisal roll and defined by Tax Code Section 1.04(8).
**  “New property”is defined by Tax Code Section 26.012(17).
*** "Taxable value”is defined by Tax Code Section 1.04(10).

Bonded Indebtedness

Total amount of outstanding and unpaid bonded indebtedness* $ 55,715,000

* QOutstanding principal.




Comparison of Proposed Rates with Last Year’s Rates

Maintenance Interest Total Local Revenue State Revenue
& Operations & Sinking Fund* Per Student Per Student
Last Year’s Rate $ 0755200 $ 034%000 * §  1.104200 $ 10536 $ 5885
Rate to Maintain Same
Level of Maintenance &
Operations Revenue &
Pay Debt Service $  0.654900 $ 03se020 * S 1010920 $ 11,041 $ 5887
Proposed Rate § 0707200 § 031000 *  §  1.022200 $ 11,701 $  es54

* The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences ) 524,717 ) 558,330
Average Taxable Value of Residences S 230,759 ) 266,587
Last Year's Rate Versus Proposed Rate per $100Value § 1.104200 ) 1.022200
Taxes Due on Average Residence S 2,548 S 2,725
Increase (Decrease) in Taxes ) 177

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person
65 years of age or older or of the surviving spouse of such a person, if the surviving spouse was 55
years of age or older when the person died, may not be increased above the amount paid in the first
year after the person turned 65, regardless of changes in tax rate or property value.



Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter

approval at an election is 1043134 . This election will be automatically held if
the district adopts a rate in excess of the voter-approval rate of L4313 .
Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered
with or by a corresponding debt obligation, less estimated funds necessary for operating the district before
receipt of the first state aid payment:

Maintenance and Operations Fund Balance(s) § 4450000

Interest & Sinking Fund Balance(s) S 275,000

A school district may not increase the district’s maintenance and operations tax rate to create a surplus in
maintenance and operations tax revenue for the purpose of paying the district’s debt service.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that
taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of
growth of property taxes in the state.
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