
Agenda of Public Hearing

The Board of Trustees
Florence Independent School District

A Public Hearing of the Board of Trustees of Florence Independent School District will be 
held August 18, 2025, beginning at 6:30 PM in the Florence High School Library, 401 FM-970, 
Florence, TX 76527. 
Videoconference Notice: A quorum of the Board of Trustees will be physically present at 
the Florence High School Library, 401 FM 970, Florence, Texas 76527, and it is the intent to 

have a quorum of the Board present at that location. Pursuant to Texas Government 
Code 551.127 if a quorum of the Board is physically present at the designated location, 

other Trustees may attend and participate in this meeting via videoconference.

In accordance with the Texas Open Meetings Act, the board may enter into closed session at any time during deliberations 
pursuant to TOMA Governance Code Sections.

    551.071  (consultation with attorney):
    551.072  (deliberation regarding real property):
    551.073  (deliberation regarding prospective gift):
    551.074  (personnel matters):
    551.076  (deliberation regarding security devices):
    551.082  (discipline of student or complaints against employees):
    551.083  (consultation with representative of employee group): and 
    551.084  (excluding witnesses from board investigation):

When appropriate the board may provide a brief clarification of board actions (not exceeding five minutes) immediately prior to 
closed session and/or prior to adjournment.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do not have to 
be taken in the same order as shown on this meeting notice. 

I. Call to Order
II. Public Hearing

II.A. Public Hearing to Discuss the 2025-2026 Budget and Proposed Tax Rate
Presenter: Eric Banfield

III. Adjournment



2025 - 2026  School Year
Budget Update
August 18, 2025



 Budget Priorities -Vision, Mission
 Legislative Notes & Revenue
 Summary of Proposed Budget for Adoption
 General Fund
 Child Nutrition Fund
 Debt Service Fund
 Public Hearing & Tax Rate Proposal Notes
 Discussion



Vision:
Florence ISD inspires excellence and empowers each 
student to achieve their highest potential.

Mission:
Florence I.S.D. is a collaborative partnership of 
dedicated students, staff, families, and community 
members. We provide a safe, engaging learning 
environment with equitable support, high expectations, 
and diversified instruction. We build a strong 
foundation for life-long learning,  preparing all students 
for a successful future.



 By 2028, 100% of instruction in all Florence ISD 
classrooms will be highly effective.

 By 2028, 100% of Florence ISD students will have 
equitable access to high-quality curriculum, 
instructional materials, and assessments to 
accomplish their post-secondary goals.

 By 2028, 100% of Florence ISD staff will be highly 
effective, well-supported, and invested.

 By 2028, 100% of Florence ISD students, staff, 
families, and community members will be supported 
and included.



Increases to State Funding Include:
Teachers: Pay raises of $4,000 [3/4yrs] and $8000 
[5+yrs] Approximately $552,000
Support Staff: Retention $52,000
Additional Funding:
 $  65,000-Safety 
 $  30,000-SPED Evaluations(Subject to Statewide totals.)
 $120,000-Basic Costs by enrolled students.
 $250,000-Small&Mid-sized Adjustment
 $ 70,000-Net of Golden Penny / Other PRGM 

Allotments



 The TRE Golden Penny rate was capped this 
session. The cost to the District was more 
than the increase to the BA general revenue. 
The copper penny yield has remained fixed at 
the $49.72  amount.  

 Vouchers and Home School payments were 
passed early in the session. 

 Safety continues to be a focus, but the 
increase to the allotment does not pay the cost 
for our SRO program.

 The Early Education Allotment funds will be 
recalled by the State and redistributed to 
address Pre-K costs in more specifically. 



 Senate Bills from the last session compressing 
the frozen taxes paid by taxpayers aged 65 
and above, reduced frozen collections by 
about half. Further adjustment to frozen 
collections will be made as a result of action 
taken this session. 

 State hold-harmless payments will make up 
for the reduced collections

 The tax rate compression generally does not 
keep up with the increasing property values. 



 The 2025 Estimated Tax Values (Freeze Adjusted) are 
at approximately $ 1,167,733,213 (19.1% increase over 
the prior year @ the 140K HS exemption).  

 Preliminary values from April totaled $1,214,887,700. 
($100K exemption)

 M&O tax rate compressed to $0.7072 from         
$0.7552.  M&O and I&S budgeted collections on levy 
are projected using a 99.5% collection rate (including 
delinquent taxes)

 I&S tax rate proposed at $0.3110 from $0.3490



Certified values combo page



 State M&O Revenue:
Local Property Tax Revenue = $8,637,461
State Funding                          =  $7,462,639
State Facilities Funding         = $   285,000

 Other Local Revenue:
Interest, Gate Receipts, Meat Lab, Other

= $  434,501





 Key Items of Note
 Inflationary price increases for personnel and other 

costs have increased dramatically, without a 
corresponding increase in state aid on a per pupil 
basis.

 The increase to state aid for school district 
operations was minimal and will help only in the 
short term, current biennium.

 A balanced budget is projected for the 2025-26 
School year. 

 The District should receive over $500,000 in one 
time NIFA funds for the new elementary ($1000 per 
ADA for the first year.)



 General Fund Budget Total– $17,238,830
 Salary increases are considered to be a ‘%’ of 

midpoint for current personnel, with market/equity 
adjustments. A 4 / 5% increase TASB model was 
approved.

 ADA for M&O State Funding is budgeted at 1,050
 District Contribution for Health Insurance remains 

the same at $445 for the 2026 school year.





Statutory Requirements:
 A district that is required to provide accelerated 

instruction under Texas Education Code section 
29.081(b-1) must separately budget sufficient funds, 
including funds under the Compensatory Education 
allotment, for that purpose. The District’s projected 
expenditure requirement for this program is $575,000 

 Budget line items indicating expenditures for:
1. the publication of legally-required newspaper 

notices (ie: budget and proposed tax-rate notice) 
$1,950 total

2. And directly or indirectly influencing or attempting         
to influence the outcome of legislation or         
administrative action (A portion of the TASB/TASBO  
membership dues). $1,000 total



 The prior year property value lag for state funding 
was  changed previously to use the current year 
2025 tax value. Previously the value for state 
funding would have been the 2024 prior tax year 
value.

 The current year value for 2025-2026 state funding 
purposes will be the 2025 tax year value, the same 
value we are collecting taxes on for the new school 
year. 

 ESSER and other COVID funding sources ended 
with the prior 2023-2024 school year.  



 Function by major object summary



 Child to challenge operations.



 General fund r evenue chart



 Child Nutrition Budget
 Increase costs due to inflation without a 

corresponding increase the federal reimbursement 
rates will make it a challenge to fully fund the 
program with revenues. The program has created 
balances by using grant funding that will 
supplement the program.  

 Key Items of Note
 The District is participating in the CEP program 

which provides free meals for all students. 





 Debt Service Budget
 I&S Budget
 The 2026 FY tax rate is estimated at  $0.3110 to pay debt 

service, including the new bond issues.   

2026 FY 0.3110
2025 FY 0.3490
2024 FY 0.3490
2023 FY 0.3420
2022 FY 0.1640
2021 FY 0.2340

Recent property tax reduction legislation will increase the 
state hole-harmless payment for debt service tax 
collections. 





Truth-In-Taxation laws have two purposes:
 To make taxpayers aware of tax rate proposals
 To allow taxpayers, in certain cases, to roll 

back or limit a tax increase. 



For School Districts:
 Property owners have the right to know of 

increases in their properties’ appraised value 
and to be notified of the estimated taxes that 
could result from the new value.

 A school district must publish its proposed 
tax rate, VOTER-APPROVAL (rollback) tax 
rate, and other specific information about its 
property taxes, including the time and place 
for the public hearing.



 Included in the notice are the:
*Proposed tax rates:  

0.7072 M&O + 0.3110 I&S = $1.0182 Total
*Budget comparison to prior yr.,                            
*Property value comparison to prior yr.,              
*Outstanding bonded debt, 
*Notice of Voter Approval Rate - $1.04134       
*Fund balance information



 Williamson County produces the notice to be 
published in the newspaper.  Notice will be 
published on August 7.  

 Williamson County combines Bell County’s 
values with the Williamson County values 
the notice. 

 The notice includes the following tax rate 
comparison table from our Summary of 
Finance.





 Williamson County produces the notice to be 
published in the newspaper.  Notice will be 
published on August 7.  

 Williamson County combines Bell County’s v 
the notice. 

 The notice includes the following tax rate 
comparison table from our Summary of 
Finance.



 Questions?
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