
Agenda of Special Called

The Board of Trustees
Florence Independent School District

A Special Called of the Board of Trustees of Florence Independent School District will be 
held August 4, 2025, beginning at 6:30 PM in the FES Cafeteria, 810 N. Patterson Ave, 
Florence, TX 76527. 
Videoconference Notice: A quorum of the Board of Trustees will be physically present at 
the Florence High School Library, 401 FM 970, Florence, Texas 76527, and it is the intent to 

have a quorum of the Board present at that location. Pursuant to Texas Government 
Code 551.127 if a quorum of the Board is physically present at the designated location, 

other Trustees may attend and participate in this meeting via videoconference.

In accordance with the Texas Open Meetings Act, the board may enter into closed session at any time during deliberations 
pursuant to TOMA Governance Code Sections.

    551.071  (consultation with attorney):
    551.072  (deliberation regarding real property):
    551.073  (deliberation regarding prospective gift):
    551.074  (personnel matters):
    551.076  (deliberation regarding security devices):
    551.082  (discipline of student or complaints against employees):
    551.083  (consultation with representative of employee group): and 
    551.084  (excluding witnesses from board investigation):

When appropriate the board may provide a brief clarification of board actions (not exceeding five minutes) immediately prior to 
closed session and/or prior to adjournment.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do not have to 
be taken in the same order as shown on this meeting notice. 

I. Call To Order
II. Regular Business: Consideration, Discussion and Appropriate Action

II.A. Consideration and Possible Action to Set the Proposed Tax Rate for the 
2025-2026 School Year and Set the Date for a Public Hearing Regarding the 
Budget and Tax Rate
 
Presenter: Eric Banfield/Rick Kirkpatrick

II.B. Consideration and Possible Action to Approve the Closure of the New 
Series 2019 Bond Account at VeraBank, Florence
 
Presenter: Eric Banfield/Rick Kirkpatrick

II.C. Consideration and/or action to approve an Agreement for the Purchase of 
Attendance Credit (Option 3 Agreement) and to delegate contractual authority 



to the Superintendent. For the 2025-2026 school year, we delegated contractual 
authority to obligate the school district under Texas Education Code (TEC) 
§11.1511(c)(4) to the superintendent, solely for the purpose of obligating the 
district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and 
the rules adopted by the commissioner of education as authorized under TEC, 
49.006. This included approval of the Agreement for the Purchase of 
Attendance Credit (Netting Chapter 48 Funding)
Presenter: Eric Banfield/Rick Kirkpatrick

III. Board Tour of New Florence Elementary School and Discussion
Presenter: Rick Kirkpatrick

IV. Adjournment



2025 - 2026  School Year
Budget Update / Propose Tax 

Rates
August 4, 2025



 Certified Values
 Revenue Assumptions
 Adopted Budget Summary: General Fund, 

Child Nutrition Fund & Debt Service Fund
 Propose Tax Rate and Set Date for Budget 

Hearing
 Calendar



 2025 Certified Tax Values (freeze adjusted) are at 
$1,172,418,500 (19.5% inc.), with the $140,000 
Homestead Exemption.  

 Preliminary values from April totaled $1,214,887,700. 
($100K exemption)

 M&O tax rate compressed to $0.7072 from         
$0.7552.  M&O and I&S budgeted collections on levy 
are projected using a 99.5% collection rate (including 
delinquent taxes)

 ADA for State Funding is budgeted at 1,050



 Certified Tax Values / Levy By CAD
 Adopted Budget Summary, All Funds
 Notice to Publish in the Paper - Budget Hearing and 

Tax Rate



Certified values combo page





 Key Items of Note

 Inflationary price increases for personnel and other 
costs have increased dramatically, without a 
corresponding increase in state aid on a per pupil 
basis.

 The increase to state aid for school district 
operations was minimal and will help only in the 
short term, current biennium.

 A balanced budget is projected for the 2025-26 
School year. 



 General Fund Budget Total– $16,738,533
 Salary increases are considered to be a ‘%’ of 

midpoint for current personnel, with market/equity 
adjustments. A 4 / 5% increase TASB model was 
approved.

 District Contribution for Health Insurance remains 
the same at $445 for the 2026 school year.



 Child Nutrition Budget
 Increase costs due to inflation without a 

corresponding increase the federal reimbursement 
rates will make it a challenge to fully fund the 
program with revenues. The program has created 
balances by using grant funding that will 
supplement the program.  

 Key Items of Note
 The District is participating in the CEP program 

which provides free meals for all students. 



 Debt Service Budget
 I&S Budget
 The 2026 FY tax rate is estimated at  $0.3150 to pay debt 

service, including the new bond issues.   

2026 FY 0.3150
2025 FY 0.3490
2024 FY 0.3490
2023 FY 0.3420
2022 FY 0.1640
2021 FY 0.2340

Recent property tax reduction legislation will increase the 
state hole-harmless payment for debt service tax 
collections. 



Truth-In-Taxation laws have two purposes:
 To make taxpayers aware of tax rate proposals
 To allow taxpayers, in certain cases, to roll 

back or limit a tax increase.  



For School Districts:
 Property owners have the right to know of 

increases in their properties’ appraised value 
and to be notified of the estimated taxes that 
could result from the new value.

 A school district must publish its proposed 
tax rate, VOTER-APPROVAL (rollback) tax 
rate, and other specific information about its 
property taxes, including the time and place 
for the public hearing.



For School Districts:
 A school district must hold the public hearing 

to provide an opportunity for citizen input 
concerning the budget and tax rate.

 The Voter-Approval Tax Rate is the highest 
tax rate a taxing unit may adopt before
requiring voter approval.

 A school district must hold an election to 
ratify a tax rate adopted above its VOTER-
APPROVAL (rollback) rate. 



 Williamson County produces the notice to be 
published in the newspaper.  Notice will be 
published on August 6.  

 Williamson County combines Bell County’s 
values with the Williamson County values for 
the notice. 

 The notice includes the following tax rate 
comparison table from our Summary of 
Finance.





 The published notice includes the location, 
date, and time for the public meeting to 
discuss the budget and proposed tax rate.  

Florence High School Library, 401 FM 970,        
.    6:30PM, August 18, 2025.



 Also included in the notice are the:
*Proposed tax rates:  

0.7072 M&O + 0.3150 I&S = $1.0222 Total
*Budget comparison to prior yr.,                            
*Property value comparison to prior yr.,              
*Outstanding bonded debt, 
*Notice of Voter Approval Rate - $1.0239        

.         (estimate),
*Fund balance information



 August 18 – Public Hearing: To Discuss 
Budget and Tax Rate, 6:30PM

 August 18 – Regular Meeting: Adopt Budget 
and Set Tax Rate.



 Questions?



FLORENCE INDEPENDENT SCHOOL DISTRICT 

 
 

         
 

306 College Ave. 
Florence, TX 76527 

 
 
August 4, 2025 
 
 
 
Verabank 
101 E Main St. 
Florence, Texas 76527 
 
Re:  Florence ISD – New Series 2019 Bond Account  
       
To whom it may concern: 
 
The Board of Trustees of the Florence Independent School District at its board meeting on 
August 4, 2025, authorized the closing of the New Series 2019 Bond account. The final balances 
for the bond have been expended.  
 
Sincerely,  
 
 
 
------------------------------------ 
Edward Navarette 
 
------------------------------------ 
Jason Earp  
 
 
 
 
 
 
 
 
 



 

Agreement for the Purchase of Attendance Credit (Netting 
Chapter 48 Funding) 

 
This agreement is entered into pursuant to the Texas Education Code (TEC), Chapter 49, Subchapters A 
and D, and rules adopted by the commissioner of education as authorized by the TEC, §49.006. The 
purpose of this agreement is to enable the district to reduce its local revenue level to a level not to 
exceed the level established under TEC, §48.257 for the school year. 

 
The school year to which this agreement applies is  (the “school year”). 

 
The agreement is for   School District (“the 
district”), with a county-district number of  , to purchase attendance credit from the state 
for the school year. 

 
The local revenue level in excess of entitlement will be based on the commissioner’s estimate of the cost 
of credit as determined under TEC, §49.153, using the district’s projected maintenance and operations 
tax revenue that exceeds the level established under TEC, §48.257. Provisions in the TEC, §48.257(c), 
allow districts to offset the reduction of excess local revenue against state aid under Chapter 48, 
Education Code, that is not described by TEC, §48.266(a)(3) for the school year. A district that is subject 
to the reduction in excess local revenue agrees to offset its obligations against state aid in accordance 
with the provisions specified in the TEC, §48.257(c). 

 
When near-final data are available following the close of the school year to which this agreement 
applies, the district’s entitlement under Chapter 48 will be recalculated. If the district’s state aid under  
Chapter 48, Education Code, that is not described by TEC, §48.266(a)(3) is less than the cost of 
recapture as determined by the commissioner in accordance with the TEC, §49.153, using near-final 
data, the district will be required to have an election and the recapture balance will be recovered in 
accordance with TEC, §48.272, by withholding subsequent allocations of state funds or requiring and 
obtaining a refund. 

 
The actual cost of credit for the school year will be determined by the commissioner in accordance with 
the TEC, §49.153, when final data on the district’s maintenance and operations tax revenue that exceeds 
the level established under TEC, §48.257 is available. 

 
The cost of purchased attendance credit will be reduced for county appraisal district costs. The 
reduction will be computed in accordance with the TEC, §49.157. If the reduction exceeds the cost for 
the school year, the difference will be carried forward and applied to each subsequent year’s cost until 
the total amount of the reduction has been exhausted. 

 
 
 

 
                                                         Date:     

Signature of President, Board of Trustees 



                                                        Date:     
Signature of Secretary, Board of Trustees 

Signature of Superintendent 

 
                                                        Date:     

Typed Name of Superintendent 

 
                                                        Date:     

Signature of Commissioner of Education or Designee 
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