w Agenda of Special Session
January 12, 2026
WFISD The Board of Trustees
Wichita Falls Independent School District

In Compliance with the Texas Government Code, Chapter 551, Subchapter C, the Board
of Trustees of the Wichita Falls Independent School District will meet for a Special
Session at 5:00 PM, on January 12, 2026, in the Board Room at the Education Center,
1104 Broad St, Wichita Falls, TX 76301.

The subjects to be discussed, considered, or upon which any formal action may be taken
are as listed below. Items do not have to be taken in the order shown on this meeting
notice.

|. CALL TO ORDER AND OPENING STATEMENT
[I. INVOCATION
[ll. PUBLIC COMMENT
Public comments at Special Sessions are limited to items listed on the agenda.
IV. REPORTS OR SPECIAL DISCUSSION ITEMS
V. FINANCIAL SERVICES
A. Financial Reports as of November 2025
B. Budget Amendments for December 2025
C. Architectural, Engineering and Related Services for Possible Bond Projects
and/or Future Renovations
D. Purchasing Cooperative Fees and Rebates Report (2025)
VI. DISTRICT OPERATIONS
A. Closure and Consolidation of Schools
B. TASB Update 126
VIl. HUMAN RESOURCES
A. Personnel Report
B. Applicant Pool
VIIl. BOARD MATTERS
A. Minutes from December Meetings
B. Upcoming Events
C. Closed Session:
1. Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties,

18
23

28

30
31

130
131

133

Discipline, Dismissal and/or Compensation of Individual District Employees (Pursuant

to Texas Government Code 551.074)
2. Discussion of Purchase, Exchange, Lease or Value of Real Property (Pursuant to
Texas Government Code Section 551.072)

IX. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions
will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on Tuesday, January
6, 2026 at 5:00 pm.



For the Board of Trustees



P4: Stewardship — 4.1 Ensure Strong
and Transparent Financial Systems

WICHITA FALLS ISD BOARD OF TRUSTEES

January 12, 2026
Agenda Item: Financial Reports as of November 30, 2025
Administrator Responsible: Leah Horton, Chief Financial Officer
Attachments: Financials
X Action Needed Future Action Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees approves the attached year-
to-date financial reports and investment reports as submitted by Leah Horton, Chief Financial
Officer, and as recommended by Dr. Donny Lee, Superintendent of Schools.

Explanation:
The following attachments report the revenue and expenditure position through November 30,

2025 for all funds. The current year column is reported as of the approved budget.

The “Year-to-Date Revenues & Expenses Comparison” report details the components of revenue
and functional expenditures for the General Fund, Food Service, and Debt Service Fund.

For the General Fund, the Year-to-Date Budget vs. Actual shows the prior year actual, current
budget, actual revenue and expenditures to date with the remaining amount left in each category.
The prior year actual is provided for comparison to the current budget.

The attached financial reports represent 5 months of operations, 41.67% of the fiscal year.
As of November 30th, of last year, the district had collected 35.90% of projected revenues,
as compared to 33.48% for 2025-2026. Expenditures for 2024-2025 were 40.17% of budget,
as compared to 37.67% for 2025-2026.

For the General Fund revenues were 37.86% last year as compared to 37.98% this year.
Expenditures were 41.13% last year as compared to 42.09% this year.

For the Food Service Fund revenues were 42.93% last year as compared to 39.80% this
year. Expenditures were 25.59% last year as compared to 34.88% this year.

For the Debt Service Fund revenues were 27.48% last year as compared to 9.07%
this year. Expenditures were 21.72% last year as compared to 19.61% this year.



Investments:
Leah Horton, Chief Financial Officer, hereby certifies that the following Investment Report
represents the investment position of the school district as of the noted date in compliance
with the Board approved Investment Policy, the Public Funds Investment Act (Texas
Government Code 2256), and, Generally Accepted Accounting Principles (GAAP).



REVENUE:

GNL. OPERATING
ATHLETICS

General Fund

SP. EDUCATION
VOCATIONAL
CONS. APPLIC.
OTHER SP. REV.
Special Revenues
FOOD SERVICE

INT & SINKING
CONSTRUCTION FUND
INTERNAL SERVICE

TOTAL REVENUE

EXPENDITURES:
GNL. OPERATING
ATHLETICS

General Fund

SP. EDUCATION
VOCATIONAL
CONS. APPLIC.
OTHER SP. REV.
Special Revenues
FOOD SERVICE

INT & SINKING
CONSTRUCTION FUND
INTERNAL SERVICE

TOTAL EXPEND.

WICHITA FALLS INDEPENDENT SCHOOL DISTRICT

FINANCIAL SUMMARY
NOVEMBER 30, 2025

2024-2025 2025-2026
CURRENT ACTUAL % OF CURRENT CURRENT ACTUAL % OF CURRENT
BUDGET YEAR TO DATE BUDGET BUDGET YEAR TO DATE BUDGET

$126,638,501 $47,818,639 37.76% $135,942,364 $51,540,443 37.91%
$315,000 $242,635 77.03% $315,000 $210,222 66.74%
$126,953,501 $48,061,274 37.86% $136,257,364 $51,750,665 37.98%
$3,318,051 $822,211 24.78% $3,338,841 $852,502 25.53%
$253,959 $48,561 19.12% $234,016 $64,913 27.74%
$10,136,605 $1,324,298 13.06% $8,653,435 $2,174,682 25.13%
$12,590,438 $5,391,024 42.82% $6,884,617 $1,908,426 27.72%
$26,299,053 $7,586,094 28.85% $19,110,910 $5,000,523 26.17%
$8,639,437 $3,708,640 42.93% $9,196,890 $3,660,221 39.80%
$23,188,723 $6,373,092 27.48% $22,155,000 $2,010,369 9.07%
$0 $704,274 0.00% $0 $83,652 0.00%
$0 $13,239 0.00% $0 $11,440 0.00%
$185,080,714 $66,446,613 35.90% $186,720,164 $62,516,869 33.48%
$126,833,880 $52,254,999 41.20% $134,995,364 $56,882,596 42.14%
$1,262,000 $428,036 33.92% $1,262,000 $465,254 36.87%
$128,095,880 $52,683,035 41.13% $136,257,364 $57,347,850 42.09%
$3,318,051 $1,401,845 42.25% $3,590,942 $1,503,376 41.87%
$253,959 $59,329 23.36% $234,016 $73,640 31.47%
$10,136,605 $2,188,820 21.59% $8,653,435 $3,105,347 35.89%
$13,429,794 $6,199,135 46.16% $7,842,905 $2,203,659 28.10%
$27,138,409 $9,849,129 36.29% $20,321,299 $6,886,022 33.89%
$13,067,437 $3,343,403 25.59% $12,800,046 $4,464,636 34.88%
$22,029,183 $4,783,741 21.72% $21,327,968 $4,182,549 19.61%
$26,293,793 $16,345,886 62.17% $4,221,474 $464,095 10.99%
$511,527 $216,676 42.36% $515,351 $273,508 53.07%
$217,136,230 $87,221,871 40.17% $195,443,502 $73,618,660 37.67%




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
FINANCIAL SUMMARY
NOVEMBER 30, 2025

CHECKING 11/30/2024 CHECKING 11/30/2025
FUND INVESTMENTS ACCOUNT  TOTALCASH INVESTMENTS ACCOUNT  TOTAL CASH
GNL. OPERATING 60,305,516 $ 8,815,960 69,121,476 79,209,128 5,644,308 84,853,436
ATHLETICS - 36,164 36,164 - 72,053 72,053
SPECIAL REVENUES - (2,263,035) (2,263,035) - (165,248) (165,248)
FOOD SERVICE 8,332,495 48,855 8,381,350 5,337,775 44,533 5,382,308
INT & SINKING 11,919,379 618 11,919,997 12,402,551 2,278 12,404,829
CONSTRUCTION FUND 26,401,307 31,026 26,432,333 7,305,415 14,494 7,319,909
INTERNAL SERVICE 628,929 (2,750,853) (2,121,924) 656,505 (3,286,712) (2,630,207)
PAYROLL - 50,113 50,113 - 32,088 32,088
TOTAL $ 107,587,625 $ 3,968,848 $ 111,556,474 104,911,375 2,357,794 $ 107,269,168




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE REVENUES AND EXPENSES COMPARISON

GENERAL FUND NOVEMBER 2024 and NOVEMBER 2025

5 month has passed = 41.67% 2024-2025 2025-2026
CURRENT YEARTO DATE YEAR TO DATE CURRENT YEAR TO DATE YEAR TO DATE CURRENT
BUDGET ACTUAL % BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues $ 41,117,000 | $ 5,863,860 14.26% $ 41,117,000 $ 4,494,394 10.93% 2,753,339
5800 |State Revenues 82,182,178 42,059,710 51.18% 92,676,230 46,660,143 50.35% 9,125,387
5900 |Federal Revenues 3,215,000 122,121 3.80% 1,981,879 576,094 29.07% 176,068
Total Revenues $ 126,514,178 $ 48,045,691 37.98% $ 135,775109 $ 51,730,631 38.10% $ 12,054,794

Expenses by Function

11 Instruction $ 71,327,705  $ 30,118,029 42.22% $ 76,360,331 | $ 32,437,844 42.48% 6,614,616
12 Instr. Resources/Media 1,255,688 537,017 42.77% 1,157,991 486,951 42.05% 94,657
13 Curriculum Dev. & Staff Dev 921,927 318,097 34.50% 662,574 240,796 36.34% 45,637
21 Instructional Leadership 1,938,906 713,414 36.79% 1,742,813 795,856 45.67% 158,261
23 School Leadership 6,960,579 2,989,486 42.95% 6,639,075 2,880,824 43.39% 563,008
31 Guidance, Counseling & Evaluation Svcs 3,792,798 1,987,885 52.41% 4,376,262 1,857,864 42.45% 370,797
32 Social Work Services 173,084 112,269 64.86% 290,547 111,316 38.31% 22,029
33 Health Services 1,865,155 750,495 40.24% 1,977,277 834,359 42.20% 179,102
34 Student Transportation 6,285,910 1,552,019 24.69% 7,315,468 2,328,425 31.83% 427,961
35 Food Service 30,000 7,732 0.00% 30,000 7,988 0.00% 0
36 Co-Curricular/Extracurricular 3,818,024 1,349,111 35.34% 3,799,449 1,211,810 31.89% 235,927
41 General Administration 3,884,059 1,633,339 42.05% 4,010,450 1,678,075 41.84% 338,271
51 Plant Maint. & Operations 18,074,651 7,432,702 41.12% 19,716,169 8,987,018 45.58% 1,547,655
52 Security & Monitoring 1,902,550 772,385 40.60% 1,960,132 859,840 43.87% 207,164
53 Data Processing Services 3,668,192 1,855,868 50.59% 3,903,867 1,989,099 50.95% 304,665
61 Community Services 15,700 11,992 76.39% 16,675 11,522 69.10% 621
71 Debt Service 1,102,800 21,400 1.94% 1,101,600 10,800 0.98% -
81 Facilities Acquisition & Construction - 349,364 0.00% 118,532 436,456 0.00% 405,125
93 Payments to Fiscal Agent of SSA 100,000 - 0.00% 100,000 - 0.00% -
95 Payments to JUAEP 40,000 5,461 13.65% 40,000 2,881 7.20% -
99 Intergovernmental Charges 763,152 164,970 21.62% 763,152 178,125 23.34% -
Total Expenditures $ 127,920,880 $ 52,683,036 41.18% $ 136,082,364 $ 57,347,850 42.14% 11,515,496

Other Sources and (Uses)

7900 |Non-Operating Resources 439,323 15,583 3.55% 482,255 20,035 4.15% 587

8900 |Other Uses-Non-operating (175,000) 0.00 0.00% (175,000) 0.00 0.00% -
Total Other Sources and Uses $ 264,323 | $ 15,583 5.90% $ 307,255 | $ 20,035 6.52% $ 587
Net Change in Fund Balance $ (1,142,379) $ (4,621,762) 404.57% $ - $ (5,597,184) 0.00% $ 539,885




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE GENERAL FUND REVENUES COMPARISON

NOVEMBER 2024 and NOVEMBER 2025

2024-2025 2025-2026 Current
BUDGET ACTUAL % BUDGET ACTUAL % Month
Local Revenues
5711 Current year tax levy 38,000,000  $ 3,761,263 9.90% 38,000,000 $ 2,639,763 6.95% 2,326,779
5712 Taxes-delinquent 555,000 394,131 71.01% 555,000 417,323 75.19% 80,495
5719 Tax penalties & interest 450,000 154,661 34.37% 450,000 129,854 28.86% 34,001
5735 Summer school tuition - - 0.00% - - 0.00% -
5739 Tuition and Fess Local 30,000 17,028 56.76% 30,000 5,762 19.21% -
5742 Interest income 1,500,000 1,102,709 73.51% 1,500,000 968,813 64.59% 232,568
5743 Facilities rental 100,000 47,063 47.06% 100,000 43,598 43.60% 972
5744 Gifts and local grants - - 0.00% - - 0.00% -
5745 Insurance Proceeds - 30,995 0.00% - 6,817 0.00% -
5749 Miscellaneous revenue 155,000 115,029 74.21% 155,000 72,864 47.01% 6,550
5755 Enterprise Revenue 7,000 7,946 113.51% 7,000 7,512 107.31% 952
Local revenues to date before Athletics 40,797,000 5,630,825 13.80% 40,797,000 4,292,306 10.52% $ 2,682,317
5752 Scoreboard Fund 20,000 - 0.00% 20,000 - 0.00% -
5752 Athletics Fund ticket sales 300,000 233,035 77.68% 300,000 202,088 67.36% 71,022
Total local revenues to date 41,117,000 5,863,860 14.26% 41,117,000 4,494,394 10.93% $ 2,753,339
State Revenues
5811 Available School Fund 4,500,000 1,464,434 32.54% 5,300,000 1,429,313 26.97% 476,663
5812 Foundation entitlements 72,892,221 38,059,028 52.21% 81,947,000 42,579,008 51.96% 8,116,311
5819 Other FSP Programs - - 0.00% - - 0.00% -
5829 Misc. state programs - - 0.00% - - 0.00% -
5831 TRS On-behalf 4,789,957 2,536,248 52.95% 5,429,230 2,651,822 48.84% 532,413
Total state revenues to date 82,182,178 42,059,710 51.18% 92,676,230 46,660,143 50.35% 9,125,387
Federal Revenues
5919 Other Federal Revenues 25,000 28,861 115.44% 25,000 29,926 119.70% -
5927 Indirect costs - - 0.00% - - 0.00% -
5929 Miscellaneous Federal Revenue 75,000 24,680 32.91% 75,000 31,339 41.79% 4,701
5931 SHARS Revenue 2,800,000 5,847 0.21% 1,566,879 405,756 25.90% 93,134
5931 SHARS Revenue-Deferred - - 0.00% - - 0.00% -
5941 Impact Aid 150,000 - 0.00% 150,000 50,381 33.59% 50,381
5946 ROTC salary reimbursement 165,000 62,733 38.02% 165,000 58,692 35.57% 27,852
Total federal revenues to date 3,215,000 122,121 3.80% 1,981,879 576,094 29.07% 176,068
Non-Operating Resources
7912 Sale of assets 10,000 15,583 155.83% 10,000 20,035 200.35% 587
7915 Transfers from Other Funds 429,323 - 0.00% 472,255 - 0.00% -
Total non-operating resources 439,323 15,583 3.55% 482,255 20,035 4.15% 587
8
GRAND TOTAL - GENERAL FUND $ 126,953,501 $ 48,061,274 37.86% $ 136,257,364 $ 51,750,666 37.98% $ 12,055,381




WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE REVENUES AND EXPENSES COMPARISON
FOOD SERVICE FUND NOVEMBER 2024 and NOVEMBER 2025

5 months has passed = 41.67% 2024-2025 2025-2026
CURRENT YEAR TO DATE YEAR TO DATE CURRENT YEAR TO DATE YEAR TO DATE| CURRENT
BUDGET ACTUAL % BUDGET ACTUAL % MONTH
Revenues
5700 Local Revenues 1,350,042 | § 819,496 60.70% 1,510,864 $ 789,239 52.24% 162,647
5800 State Revenues 32,000 4,135 12.92% 32,212 - 0.00% -
5900 Federal Revenues 6,855,749 2,735,883 39.91% 7,146,032 2,712,066 37.95% 568,317
5900 After School Supper Program 279,836 149,069 53.27% 358,401 158,916 44.34% 35,726
5900 After School Snack Program 121,810 0.00% 149,381 - 0.00% -
Total Revenues $ 8,639,437 $ 3,708,583 42.93% $ 9,196,890 $ 3,660,221 39.80% $ 766,690
Expenses by Function
35 Food Service $ 12,638,114 | $ 3,343,403 26.45% $ 12,327,791 § 4,464,636 36.22% 641,618
51 Plant Maint. & Operations - - 0.00% - - 0.00% -
81 Facilities Acquisition & Construction - - 0.00% - - 0.00% -
Total Expenditures $ 12,638,114 $ 3,343,403 26.45% $ 12,327,791 $ 4,464,636 36.22% $ 641,618
Other Sources and (Uses)
7900 Non-Operating Resources $ 57 0.00% $ - 0.00% -
8900 Other Uses-Non-operating (429,323) - 0.00% (472,255) - 0.00% -
Total Other Sources and Uses $ (429,323) $ 57 0.01% $ (472,255) $ - 0.00% $ -
Net Change in Fund Balance $ (4,428,000) 365,237 8.25% $ (3,603,156) $ (804,415) 22.33% $ 125,072




DEBT SERVICE AND
CAPITAL PROJECTS FUNDS

WICHITA FALLS INDEPENDENT SCHOOL DISTRICT
YEAR TO DATE REVENUES AND EXPENSES COMPARISON

NOVEMBER 2024 and NOVEMBER 2025

DEBT SERVICE FUND

2024-2025

2025-2026

5 months has passed = 41.67 % CURRENT YEAR TO DATE YEAR TO DATE CURRENT YEAR TO DATE YEAR TO DATE CURRENT
\ BUDGET ACTUAL % BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues 23,188,723 | $ 2,628,391 11.33% 22,155,000 | $ 2,010,368 9.07% 1,428,053
5800 |State Revenues - 3,744,701 0.00% - - 0.00% -
5900 Federal Revenues - - 0.00% - - 0.00% -
Total Revenues 23,188,723 | $ 6,373,092 27.48% $ 22,155,000 $ 2,010,368 9.07% $ 1,428,053
Expenses by Function
71 Debt Service 22,029,183 | $ 4,783,741 21.72% $ 21,327,968 $ 4,182,549 19.61% (1,901)
Total Expenditures 22,029,183 | $ 4,783,741 21.72% $ 21,327,968 $ 4,182,549 19.61% $ (1,901)
Other Sources and (Uses)
7900 Non-Operating Resources - $ - 0.00% $ - $ - 0.00% -
Total Other Sources and (Uses) - $ - 0.00% $ - $ - 0.00% $ -
Net Change in Fund Balance 1,159,540 $ 1,589,351 137.07% $ 827,032  $ (2,172,181) 262.65% $ 1,429,954
CAPITAL PROJECTS FUND 2024-2025 2025-2026
5 months has passed = 41.67% CURRENT YEAR TO DATE YEAR TO DATE CURRENT YEAR TO DATE YEAR TO DATE CURRENT
\ BUDGET ACTUAL % BUDGET ACTUAL % MONTH
Revenues
5700 |Local Revenues - Interest - $ 704,273 0.00% - $ 83,652 0.00% 18,797
5700 |Local Revenues - Gifts and Bequests - - 0.00% - - 0.00% -
5800 |State Revenues - - 0.00% - - 0.00% -
5900 Federal Revenues - - 0.00% - - 0.00% -
Total Revenues - $ 704,273 0.00% $ - $ 83,652 0.00% $ 18,797
Expenses by Function
36 Cocurricular/Extracurricular 426,158 90,398 21.21% 335,760 - 0.00% -
51 Plant M&O - - 0.00% - - 0.00% -
71 Debt Services - - 0.00% - - 0.00% -
81 Facilities Acquisition & Construction 25,867,635 16,255,488 62.84% 3,885,714 464,095 11.94% 457,797
Total Expenditures 26,293,793  $ 16,345,886 62.17% $ 4,221,474 | $ 464,095 10.99% $ 457,797
Other Sources and (Uses)
7900 | Non-Operating Resources - - 0.00% - - 0.00% -
8900 |Other Uses-Non-operating - - 0.00% - 0.00% -
Total Other Sources and (Uses) - $ - 0.00% $ - $ - 0.00% $ -
Net Change in Fund Balance (26,293,793)| $ (15,641,613) 10 59.49% $ (4,221,474) $ (380,443) 9.01% $ (439,000)




Board Graphs
November 30 2025

General Fund Revenues by Month
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General Fund Expenditures by Month
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Board Graphs
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General Fund Revenues
Cumulative Year To Date Totals

130
120
110
100
90
80
2 70
g 60
= 50
= 40
30
20
10
L BTEY AUG SEPT ocT NOV DEC JAN FEB MAR APR MAY JUN
m2023-24| 0.82 1.75 15.16 24.14 35.09 57.89 78.99 92.77 | 103.63 | 10534 | 117.35
02024-25| 1.02 2.42 20.33 36.08 48.06 55.31 74.93 84.34 86.83 95.16 | 101.15
=2025-26| 1.01 1.94 22.20 39.69 51.74
General Fund Expenditures
Cumulative Year to Date Totals
140
120
2 100
L
= 80
= 60
40
> nom WL
0 JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN
m2023-24| 8.16 16.45 26.37 36.76 | 48.50 57.82 67.71 79.13 89.57 99.27 | 113.22
02024-25| 10.77 21.37 31.72 42.61 52.68 62.85 72.69 84.86 95.35 | 105.47 | 117.17
m2025-26| 11.89 21.85 32.61 45.83 57.35

12




November 30 2025

Board Graphs

Millions
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WICHITA FALLS ISD
Investments Report
November 30, 2025

MARKET VALUE INTEREST INTEREST
YIELD PURCHASE CURRENT @ CURRENT YEARTO
INVESTMENTS RATE PAR VALUE COST BOOK VALUE 11/30/2025 MONTH DATE
GENERAL OPERATING FUND
American National MMKT 0.4500% $28,168.38 $28,168.38 $28,168.38 $28,168.38 $10.42 $53.08
TexasTERM Balance 3.9700% $1,359,412.22 $1,359,412.22 $1,359,412.22 $1,359,412.22 $4,423.54 $23,602.99
TEXPOOL BALANCE 3.9885% $38,753,644.04 $38,753,644.04 $38,753,644.04 $38,753,644.04 $116,761.46 $407,039.72
TEXPOOL Prime BALANCE 4.1085% $22,309,192.91 $22,309,192.91 $22,309,192.91 $22,309,192.91 $75,081.01 $373,376.67
TEXPOOL TMN BALANCE 3.9885% 0.00 0.00 0.00 0.00 0.00 $0.00
First National Bank -ICS 0.0000% 0.00 0.00 0.00 0.00 0.00 $22,374.01
American National CDARS MMKT 0.0000% 0.00 0.00 0.00 0.00 0.00 $0.00
TEXPOOL GEN OP-TMN 3.9885% $9,634,817.83 $9,634,817.83 $9,634,817.83 $9,634,817.83 $11,611.22 $11,611.22
American National Bank -ICS 4.1500% $7,123,892.29 $7,123,892.29 $7,123,892.29 $7,123,892.29 $24,680.22 $130,755.64
INTRA-MONTH CD ACTIVITY
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL GENERAL FUND $79,209,127.67 $79,209,127.67 $79,209,127.67 $79,209,127.67 $232,567.87 $968,813.33
FOOD SERVICE FUND
TEXPOOL BALANCE 3.9885% $5,327,238.83 $5,327,238.83 $5,327,238.83 $5,327,238.83 $18,297.99 $112,826.32
TEXPOOL Prime BALANCE 4.1085% $10,536.20 $10,536.20 $10,536.20 $10,536.20 $35.45 $188.37
INTRA-MONTH CD ACTIVITY
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL FOOD SERVICE FUND $5,337,775.03 $5,337,775.03 $5,337,775.03 $5,337,775.03 $18,333.44 $113,014.69
INTEREST AND SINKING FUND
TEXPOOL BALANCE 3.9885% $12,400,973.00 $12,400,973.00 $12,400,973.00 $12,400,973.00 $38,511.32 $204,323.55
TEXPOOL Prime BALANCE 4.1085% $1,578.31 $1,578.31 $1,578.31 $1,578.31 $5.40 $28.34
INTRA-MONTH CD ACTIVITY
PREVIOUS MONTH'S MATURITIES $0.00
TOTAL INTEREST AND SINKING FUND $12,402,551.31 $12,402,551.31 $12,402,551.31 $12,402,551.31 $38,516.72 $204,351.89
BOND NSTRUCTTI FUND
American National MMKT 0.9000% $1,459,311.04 $1,459,311.04 $1,459,311.04 $1,459,311.04 $1,078.69 $5,442.68
TEXPOOL BALANCE 3.9885% $29,369.03 $29,369.03 $29,369.03 $29,369.03 $95.94 $511.72
TEXPOOL Prime BALANCE 4.1085% $5,816,735.28 $5,816,735.28 $5,816,735.28 $5,816,735.28 $17,621.91 $77,696.88
BOND SAFEKEEPING (Bonds/Treasury Notes Investments) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ANB ICS BOND SAFEKEEPING HOLDING ACCOUNT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
INTRA-MONTH CD ACTIVITY
PREVIOUS MONTH’S MATURITIES
TOTAL BOND CONSTRUCTION FUND $7,305,415.35 $7,305,415.35 $7,305,415.35 $7,305,415.35 $18,796.54 $83,651.28
RKER' MPENSATI FUND
TEXPOOL BALANCE 3.9885% $656,505.20 $656,505.20 $656,505.20 $656,505.20 $2,145.14 $11,439.58
PREVIOUS MONTH'S MATURITIES
TOTAL WORKER'S COMPENSATION FUND $656,505.20 $656,505.20 $656,505.20 $656,505.20 $2,145.14 $11,439.58
TOTAL WFISD INVESTMENTS & INTEREST EARNINGS $104,911,374.56 $104,911,374.56 $104,911,374.56 $104,911,374.56 $310,359.71 $1,381,270.77

TEXPOOL HIGHEST BALANCE 11/28/2025

GENERAL OPERATING FUND

$61,062,836.95

FOOD SERVICE

$5,337,775.03

INTEREST & SINKING FUND

$12,402,551.31

BOND CONSTRUCTION $5,846,104.31 14
WORKER'S COMPENSATION $656,505.20
MAINTENANCE TAX NOTE $9,634,817.83
TOTAL $94,940,590.63




Wichita Falls ISD

Property Tax Collections Report

November 30, 2025

This statement is compiled from the tax collections monthly statement for the month of November 2025 submitted to us by the

Wichita County Tax Assessor-Collector, Tommy Smyth.

This statement shows total collections for the month. The breakdown is as follows:

Maintenance & Operations

Original Levy Adjustments Adjusted Levy

$ 37,970,777.56 $ (2,173,017.63) $ 32,310,373.10  Current November 2025 FYTD YTD 2025-26
$ 1,993,792.94 $ (125,034.16) $ 1,430,761.18 Prior Years Collections Collected Collected Budget
Current Year $ 1,932,025.40 3,487,386.83 3,487,386.83 $ 38,000,000
Prior Years 62,072.22 437,997.60 130,888.97 555,000
Penalty, Interest, & Misc Fees Collected 26,865.99 137,562.48 50,974.96 450,000
Refunds (50,334.25) (150,461.81) (52,256.30)
Adjustments (77,693.43) (2,381,537.51) (2,295,351.40)
Totals $ 1,892,935.93 1,530,947.59 1,321,643.06 39,005,000
Uncollected Levy $ 33,741,134
Interest & Sinking

Original Levy Adjustments Adjusted Levy
$ 21,878,949.04 $ (1,252,103.46) $ 18,617,397  Current November 2025 FYTD YTD 2025-26
$ 703,475.25 $ (73,079.84) $ 395,223.23 Perior Years Collections Collected Collected Budget

Current Year

Prior Years

Penalty, Interest, & Misc Fees Collected
Refunds

Adjustments

Totals

Uncollected Levy 52,753,754

$ 1,113,242.24 $ 2,009,448.74

2,009,448.74 $ 21,500,000

27,208.54 235,172.18 63,110.36 210,000

10,458.64 62,672.61 19,614.02 145,000
(29,356.08) (87,978.31) (30,340.37)
(44,767.33)  (1,373,288.18)  (1,322,592.77)

$ 1,076,786.01 $ 846,027.04 739,239.98 21,855,000
$ 19,012,620
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Print Date: 12/5/2025 2:40:38PM Wichita County Tax Office Page 3 of 19

YEAR-TO-DATE SUMMARY PART C
Tax Year = 2025 and Year End Date = 11/30/2025 and Month Range from 11/1/2025 to
11/30/2025 and Tax Units = {multiple} and Date Type = 1

002 - WICHITA FALLS 1.S.D.
CURRENT YEAR INFORMATION  Start Financial Year 07/01/2025 12

Start Value Start Exemption Start Taxable Rate Calc Start Levy Actual Start Levy Start Frozen Loss Start + Frozen
10,617,618,631 5,051,687,811 5,565,930,820 1.075287 59,849,730.54 59,849,726.60 0.00 59,849,726.60
Adjusted Value Adjusted Exemption Adj Taxable Rate Calc Adj Levy Actual Current Levy Adj Frozen Loss Act Levy + Act Frozen
10,617,463,044 5,062,877,000 5,554,586,044 1.075287 59,727,741.63 56,424,605.51 3,300,236.03 59,724,841.54
Start Value Net Value Adj Start Value + Net Value Adj Actual Current Value Other Loss
10,617,618,631 (155,587) 10,617,463,044 10,617,463,044 0.00
Start Exemption Net Exmp Adj Start Exemp + Net Exmp Adj Actual Current Exemption
5,051,687,811 11,189,189 5,062,877,000 5,062,877,000
YEAR NET START BALANCE NET MTD ADJ NET YTD ADJ NET MTD PAID NET YTD PAID CALC BALANCE REFUNDS DUE COL %
AS OF 11/30/2025
1975 43.23 0.00 0.00 0.00 0.00 43.23 0.00 0.00
1976 9.70 0.00 0.00 0.00 0.00 9.70 0.00 0.00
1977 40.96 0.00 0.00 0.00 0.00 40.96 0.00 0.00
1978 40.96 0.00 0.00 0.00 0.00 40.96 0.00 0.00
1979 155.82 0.00 0.00 0.00 0.00 155.82 0.00 0.00
1980 70.48 0.00 0.00 0.00 0.00 70.48 0.00 0.00
1981 223.19 0.00 0.00 0.00 0.00 223.19 0.00 0.00
1982 236.98 0.00 0.00 0.00 0.00 236.98 0.00 0.00
1983 315.24 0.00 0.00 0.00 0.00 315.24 0.00 0.00
1984 198.27 0.00 0.00 0.00 0.00 198.27 0.00 0.00
1985 345.84 0.00 0.00 0.00 0.00 345.84 0.00 0.00
1986 366.02 0.00 0.00 0.00 0.00 366.02 0.00 0.00
1987 326.70 0.00 0.00 0.00 0.00 326.70 0.00 0.00
1988 243.69 0.00 0.00 0.00 0.00 243.69 0.00 0.00
1989 524.87 0.00 0.00 0.00 0.00 524.87 0.00 0.00
1990 1,107.86 0.00 0.00 0.00 0.00 1,107.86 0.00 0.00
1991 364.69 0.00 0.00 0.00 0.00 364.69 0.00 0.00
1992 382.54 0.00 0.00 0.00 0.00 382.54 0.00 0.00
1993 1,252.13 0.00 0.00 0.00 0.00 1,252.13 0.00 0.00
1994 1,604.16 0.00 0.00 0.00 0.00 1,604.16 0.00 0.00
1995 1,868.57 0.00 0.00 0.00 0.00 1,868.57 0.00 0.00
1996 1,705.25 0.00 0.00 0.00 0.00 1,705.25 (0.08) 0.00
1997 1,768.50 0.00 0.00 0.00 0.00 1,768.50 0.00 0.00
1998 1,152.62 0.00 0.00 0.00 0.00 1,152.62 0.00 0.00
1999 1,260.53 0.00 0.00 16 0.00 0.00 1,260.53 0.00 0.00
YTDSummaryC.rpt Revised 12/5/2025 2:40:38PM * = This year and prior years

DataBase Name = TaxOffice_ Wichita



Print Date: 12/5/2025 2:40:38PM Wichita County Tax Office Page 4 of 19

YEAR-TO-DATE SUMMARY PART C
Tax Year = 2025 and Year End Date = 11/30/2025 and Month Range from 11/1/2025 to
11/30/2025 and Tax Units = {multiple} and Date Type = 1

YEAR NET START BALANCE NET MTD ADJ NET YTD ADJ NET MTD PAID NET YTD PAID CALC BALANCE REFUNDS DUE COL %
AS OF 11/30/2025

2000 1,277.86 0.00 0.00 0.00 170.43 1,107.43 0.00 13.33
2001 1,019.68 0.00 0.00 0.00 170.43 849.25 0.00 16.71
2002 1,250.71 0.00 0.00 0.00 170.43 1,080.28 0.00 13.62
2003 3,962.65 0.00 0.00 0.00 246.27 3,716.38 0.00 6.21
2004 9,782.83 0.00 0.00 0.00 177.94 9,604.89 0.00 1.81
2005 14,427.63 0.00 0.00 3.55 247.83 14,179.80 0.00 1.71
2006 16,708.97 0.00 0.00 0.00 246.42 16,462.55 0.00 1.47
2007 15,031.05 0.00 0.00 0.00 218.59 14,812.46 0.00 1.45
2008 14,000.74 0.00 0.00 0.00 600.52 13,400.22 0.00 4.28
2009 16,411.54 0.00 (422.10) 0.00 276.30 15,713.14 0.00 1.72
2010 17,975.80 0.00 (468.61) 0.00 240.12 17,267.07 0.00 1.37
2011 20,264.21 0.00 (447.16) 0.00 547.54 19,269.51 0.00 2.76
2012 25,729.81 0.00 (172.64) 198.99 800.75 24,756.42 0.00 3.13
2013 31,493.27 0.00 (220.04) 774.83 1,382.55 29,890.68 0.00 4.42
2014 38,733.01 0.00 (212.49) 717.90 1,351.43 37,169.09 0.00 3.50
2015 48,934.19 0.00 (66.07) 2,492.59 3,162.60 45,705.52 0.00 6.47
2016 56,450.09 0.00 (138.64) 3,931.70 4,586.69 51,724.76 0.00 8.14
2017 60,653.47 0.00 (138.64) 3,950.62 7,118.40 53,396.43 0.00 11.76
2018 73,917.88 0.00 (139.82) 3,977.55 7,125.38 66,652.68 0.00 9.65
2019 86,395.42 0.00 (131.80) 3,948.12 10,100.65 76,162.97 0.00 11.70
2020 99,980.53 0.00 227.27 4,046.76 13,285.47 86,922.33 0.00 13.25
2021 141,958.58 (68.25) 1,206.10 4,516.83 20,270.39 122,894.29 0.00 14.15
2022 243,217.77 (64.83) (457.38) 7,354.13 32,082.64 210,677.75 0.00 13.21
2023 305,693.77 (20,098.38) (66,654.89) (6,384.26) 15,658.33 223,380.55 (8,323.25) 6.55
2024 1,336,388.24 (24,060.02) (129,877.09) 59,751.45 552,931.68 653,579.47 (9,695.00) 45.82
2025 59,849,726.60 (78,169.28) (3,425,121.09) 3,045,267.64 5,496,835.57 50,927,769.94 (3,596.95) 9.74

TOTAL 62,546,995.10 (122,460.76) (3,623,235.09) 3,134,548.40 6,170,005.35 52,753,754.66 (21,615.28)
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WICHITA FALLS ISD BOARD OF TRUSTEES

January 12, 2026
Agenda Item: December, 2025 Budget Amendments
Administrator Responsible: Leah Horton, Chief Financial Officer
Attachments: Attachment
X Action Needed Future Action Information Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees approves the attached
budget amendments to the 2025-2026 budgets, as detailed on the attached Budget Amendment
report. These amendments are submitted by Leah Horton, Chief Financial Officer, and as
recommended by Dr. Donny Lee, Superintendent of Schools.

Explanation:
Budgeted funds that are transferred between functions, as well as increases/decreases to the

district’s legally adopted budgets, require Board approval in the form of a budget amendment.

Fiscal Note:

General Operating revenues and expenditures reflect no change resulting in a deficit budget of
$2,405,672.

Food Service revenues and expenditures reflect no change resulting in a deficit budget of
$3,603,156.

Debt Service revenues and expenditures reflect no change resulting in an excess budget of
$827,032.

The detail of the proposed amendments and cross-function transfers is reflected on the attached
Budget Amendment report.
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Memorandum

To: Dr. Donny Lee, Superintendent

From: Leah Horton, Chief Financial Officer

Date: January 12, 2026

Subject: December 2025 Budget Amendments/Revisions

General Operating Fund (199) Please approve the following inter-functional budget transfers:

Campus/Dept. Amount From Function To Function
008 — Denver Alternative

Posters $32 11 23
104 — Brook Village

Instructional Supplies $5 33 11
109 — Fain Elementary

HRS Staff Development $600 11 13
123 — Sheppard Elementary

Substitute Needs $350 23 13

Substitute Needs $405 11 13
840 — Attendance/Truancy

Vehicle Needs $38,600 11 32
870 — Assessment

TIA Correction — Crockett $155 13 11
931 — PE/Health

CPR Supplies $500 13 11
932 — CTE Director

Staff Travel $1,000 11 23

Staff Travel $650 21 23

935 — Special Education
E-Therapy Needs $34,200 31 11

General Operating Fund (181/199/599): Please approve the following budget revisions to appropriate
additional revenue and expenditures:
Campus/Dept. Account Amount

Attached spreadsheet(s) reflect the impact to the budget.
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Wichita Falls Independent School District

General Operating Fund Budget

Revenues:

5700 - Local Revenues

6800 - State Program Revenues

5900 - Federal Program Revenues
Total Revenues

Expenditures
11 - Instruction
12 - Instructional Resources and Media Services
13 - Curriculum and Instructional Staff Development
21 - Instructional Leadership
23 - School Leadership
31 - Guidance, Counseling and Evaluation Services
32 - Social Work Services
33 - Health Services
34 - Student Transportation
35 - Food Service
36 - Cocurricular/Extracurricular Activities
41 - General Administration
51 - Plant Maintenance and Operations
52 - Security and Monitoring Services
53 - Data Processing Services
61 - Community Services
71 - Debt Service
81 - Facilities Acquisition and Construction
93 - Payments to Fiscal Agent
95 - Payments to JJAEP
99 - Other Intergovernmental Charges
Total Expenditures

Other Financing Sources (Uses)

Sale of Real & Personal Property

Transfer in from Food Service Fund

Maintenance Tax Note Series 2025

Transfer to Capital Projects for Stadium Maintenance
Transfer to Capital Projects for Athletics

Transfer to Capital Projects for Fine Arts

Excess (Deficiency) of Revenues Over Expenditures

Dec-25
Original Proposed Amended
Operating Fund Transfers & Revisions Operating Fund
199 Increase/ 199
Dec (Decrease) Dec

$ 41,117,000 - % 41,117,000
92,676,230 - 92,676,230
1,981,879 - 1,981,879
$ 135,775,109 - $ 135,775,109
$ 76,360,331 5,777) $ 76,354,554
1,157,991 - 1,157,991
662,574 700 663,274
1,742,813 (650) 1,742,163
6,639,075 1,332 6,640,407
4,376,262 (34,200) 4,342,062
290,547 38,600 329,147
1,977,277 (5) 1,977,272
7,385,051 - 7,385,051
30,000 - 30,000
3,981,472 - 3,981,472
4,010,450 - 4,010,450
19,715,501 - 19,715,501
1,960,132 - 1,960,132
3,903,867 - 3,903,867
16,675 - 16,675
1,101,600 - 1,101,600
12,273,266 - 12,273,266
100,000 - 100,000
40,000 - 40,000
763,152 - 763,152
$ 148,488,035 - $ 148,488,035
$ 10,000 - % 10,000
472,255 - $ 472,255
10,000,000 - $ 10,000,000

(75,000) - % (75,000)

(50,000) - $ (50,000)

(50,000) - (50,000)

$ (2,405,672) § - $ (2,405,672)
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Wichita Falls Independent School District
Food Service Budget
Dec-25

Revenues:

Local Revenues

State Program Revenues

Federal Program Revenues
Total Revenues

Expenditures
Instruction
Instructional Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling and Evaluation Services
Health Services
Student Transportation
Food Services
Cocurricular/Extracurricular Activities
General Administration
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Facilities Acquisition and Construction
Payments to Fiscal Agent
Other Intergovernmental Charges
Total Expenditures

Other Financing Sources (Uses)
Operating Transfers In

Operating Transfers Out to General Operating Fund

Excess (Deficiency) of Revenues Over Expenditures

21

Original Amended
Child Nutrition Child Nutrition
Funds Funds
240 & 242 Increase/ 240 & 242
Dec (Decrease) Dec
$ 1,510,864 $ - $ 1,510,864

32,212 - 32,212
7,653,814 - 7,653,814

$ 9,196,800 $ - $ 9,196,890
$ 12,327,791 $ 12,327,791
$ 12,327,791 $ - $ 12,327,791
$ (472,255) $ - $ (472,255)

$ (3,603,156) $

$ (3,603,156)




Wichita Falls Independent School District

Debt Service Budget
Dec 2025
Original Amended
Debt Service Debt Service
Fund Fund
599 Increase/ 599
Dec (Decrease) Dec
Revenues:
Local Revenues $ 22,155,000 $ - $ 22,155,000
State Program Revenues 0 - 0
Federal Program Revenues -
Total Revenues $ 22,155,000 $ - $ 22,155,000

Expenditures

Instruction

Instructional Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling and Evaluation Services
Health Services

Student Transportation

Food Services

Cocurricular/Extracurricular Activities

General Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing Services

Community Services

Debt Service $ 21,319,968
Facilities Acquisition and Construction
Payments to Fiscal Agent

8,000 $ 21,327,968

Total Expenditures $ 21,319,968 $

Other Financing Sources (Uses)
Sale of Bonds

8,000 $ 21,327,968

Excess (Deficiency) of Revenues Over Expenditures $ 835,032 $

(8,000) $ 827,032
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WICHITA FALLS ISD BOARD OF TRUSTEES
January 12, 2026

Agenda Item: Architectural, Engineering and Related Services for Possible
Bond Projects and/or Future Renovations

Administrator Responsible: Leah Horton, Chief Financial Officer
Attachments: Evaluation Results / Ranking
Action Needed X Future Action Information Report

Administrative Information:

That the Wichita Falls Independent School District Board of Trustees accept the recommendation to
negotiate fees for architectural, engineering and related services fees, for non-bond projects, with
BYSParchitects, as well as to accept the recommendation to negotiate fees for architectural, engineering and
related fees, for bond-related projects, with WRA Architects, Inc. as submitted by Leah Horton, Chief
Financial Officer and as recommended by Dr. Donny Lee, Superintendent of Schools.

Explanation:
Wichita Falls ISD is seeking an architectural firm to represent the district for possible bond projects and/or

non-bond projects. The RFQ was published twice in the Times Record News and posted on the district’s
online procurement site. Ten (10) firms submitted proposals with four firms selected for
presentations/interviews. Interviews were held on Friday, December 12, 2025. The evaluation committee
consisted of Dr. Cody Blair, Director of Secondary Schools, Ashley Thomas, Communications Officer,
Chris Fain, Director of Maintenance, and Kim Thorne, Associate Director of Special Programs.

The interviews consisted of each firm’s presentations in response to a qualification questionnaire provided
by the district for the firms to provide detail regarding services and experiences, and each
presentation/interview was followed by a question and answer period.

The committee recommends negotiating services with BY SParchitects for non-bond services and with WRA
Architects, Inc. for all-inclusive bond services for bond campaign(s) held within the contractual period. Any
resulting contract reached will be for a period of one (1) year, with up to four (4) 1-year options at the
mutual agreement of district and firm.

Primarily, related fees will be paid from budgeted funds. After approval from the Board of Trustees on the
ranking of the firms, contracted fees will be negotiated. If the district is unable to agree with the top ranked
firm in each category, it will end negotiation with the first ranked firm and move to the next.

Fiscal Note:

Multi-year agreements require Board of Trustees approval per policy, CH Local. Specific projects within
the contracts of $100,000 (or more) will be individually submitted for Board approval in advance of the
expenditure.
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First Step Scoring - Proposals

Supplier Scoring Summary

2526-19-S-27 Addendum 4 - RFQ Architect, Engineering and Related Services - Evaluator Scoring of Proposals

/\és
A <

& S o O o & « = > - @ Iy « = > - < @ < S ” & o

% N N N N N N N % % A% % % v A% » el » » el m’ el

2.00 2.00 4.00 400 200 200 4.00 10.00 5.00 6.00 10.00 3.00 3.00 3.00 10.00 8.00 3.00 2.00 4.00 8.00 5.00

Huckabee 1 89.75 2.00 2.00 4.00 400 100 1.00 4.00 9.25 500 425 950 3.00 225 200 875 7.00 300 175 3.50 7.50 5.00
Parkhill 2 87.25 200 200 3.25 325 200 200 4.00 950 450 525 9.75 3.00 0.00 0.00 850 7.25 3.00 2.00 3.75 7.25 5.00
WRA Architects, Inc. 3 86.00 200 200 4.00 400 100 100 4.00 9.25 500 575 9.25 3.00 0.00 0.0 875 7.00 3.00 1.75 4.00 7.50 3.75
BYSParchitects 4 82.75 2.00 2.00 4.00 400 100 100 4.00 750 4.00 400 7.75 225 3.00 250 825 6.75 275 175 3.00 7.00 4.25
Corgan Associates, Inc. 5 82.25 200 200 4.00 400 100 100 375 825 425 475 950 3.00 125 025 850 6.75 250 200 3.25 7.00 3.25
PBK Architects, Inc. 6 82.25 200 0.75 3.00 3.00 2.00 2.00 4.00 9.00 475 425 950 3.00 000 0.0 850 675 275 200 3.75 7.25 4.00
GBA Architects, LLC 7 74.25 200 125 4.00 400 100 100 350 750 275 500 675 200 225 150 7.75 6.00 275 200 225 5.50 3.50
LBL Architects, Inc. 8 68.25 200 2.00 4.00 4.00 100 1.00 3.00 6.25 4.00 425 775 250 0.00 0.00 500 6.25 225 2.00 250 5.75 2.75

2.00 175 3.78 3.78 1.25

The top 4 respondents were invited for presentation/interview.

125 3.78 831 4.28 4.69 8.72 272 1.09 0.78 8.00 6.72 275 1.91 3.25 6.84
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Second Step Scoring - Interview Scores

Supplier Scoring Summary 2526-19-S-27 Addendum 4 - RFQ Architect, Engineering and Related Services - Scoring Round - Presentation & Selection

2.00 2.00 2.00

0.50 2.00 0.50
0.50 0.50 2.00
0.50 0.00 0.50

0.50 0.00 0.50

0.50 0.63 0.88

BYSParchitects
WRA Architects, Inc.
Huckabee

Parkhill
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Second Step Scoring - Interview, Evaluator Comments

Evaluator Notes

Evaluator 1
Evaluator 1
Evaluator 1
Evaluator 2
Evaluator 2
Evaluator 2
Evaluator 4

Evaluator 4

Evaluator 4

Evaluator 5

Evaluator 5

Evaluator 5

Evaluator 1

Evaluator 1

Evaluator 1

Evaluator 2

Evaluator 2

Evaluator 2

Evaluator 4

Evaluator 4

Evaluator 4

Evaluator 5
Evaluator 5

Evaluator 5

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

BYSParchitects

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Huckabee

Presentation/Interview Evaluation
Presentation/Interview Evaluation
Presentation/Interview Evaluation
Presentation/Interview Evaluation
Presentation/Interview Evaluation
Presentation/Interview Evaluation
Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation

Presentation/Interview Evaluation
Presentation/Interview Evaluation

Presentation/Interview Evaluation

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services
Select - BOND ONLY Services

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services
Select - BOND ONLY Services

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services

Select - BOND ONLY Services

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services
Select - BOND ONLY Services

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services
Select - BOND ONLY Services

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services
Select - BOND ONLY Services

Select - Non-bond AND Bond Services
Select - Non-bond ONLY Services

Select - BOND ONLY Services
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They would need to partner up with a larger firm for a bond

They would be great for non bond projects

They need to team up with larger firm for bond

Not enough staff to help with marketing, communication, and other aspects of large bond project.

Local company, strong history and positive relationship with the district on a multitude of projects, small and large.

Again, not enough staff to help with marketing, communication, and other aspects of large bond project.

BYSP was not selected for non-bond AND bond-related projects. BYSP provided a clear presentation that
demonstrated their ability to meet the needs of our school community.

BYSP is an architecture company with the abililty to meet the needs of WFISD locally. They have been in our schools
and even worked to build our new high school. This is good for our district and community.

BYSP did not have the same level of resources and capabilities to support a Bond. Another company that presented
is a better fit if we seek another bond.

Not selected for bond services

Selected for non-bond projects

Not selected for bond projects

They have are a large firm enough people to do large or small jobs

| would rather not use for small jobs

Would be great for bond

Prefer local architect for non-bond related services due to proximity, timeliness, and work with various scale of non-
bond projects.

Again, had strong relationship with the vendor for previous bond for two new high schoools; but prefer local
architect for non-bond related services due to proximity, timeliness, and work with various scale of non-bond
projects.

Presentation scored lower than another vendor regarding bond-related work. Lead contact changing from previous
large bond project.

Huckabee provided a good presentation. One thing that stood out to me in the package they shared was that they
were late on several projects; 12:23 was completed after their estimated completion date.

Huckabee provided a good presentation. One thing that stood out to me in the package they shared was that they
were late on several projects; 12:23 was completed after their estimated completion date.

Huckabee provided a good presentation. One thing that stood out to me in the package they shared was that they
were late on several projects; 12:23 was completed after their estimated completion date.

Not selected for bond or non-bond

Not selected for bond or non-bond

Not selected for bond or non-bond
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Have people for large or small jobs bond or not

Rather not use for small projects

Great firm for a bond

Prefer local architect for non-bond related services due to proximity, timeliness, and work with various scale of non-.
bond projects. Impressed with West Texas projects and variety, but not everything is K-12 projects.

Prefer local architect for non-bond related services due to proximity, timeliness, and work with various scale of non-
bond projects.

Prefer K-12 focused, large scale firm with more proven track record of supporting bonds passed and all the
elements included in that process.

Parkhill did not give as solid a presentation as another company.

Parkhill did not give as solid a presentation as another company.

Parkhill did not give as solid a presentation as another company.

Not selected for bond or non-bond services

Not selected for non-bond

Not selected for bond services

Firm has people for large or small projects

This group has it all people for small or large projects

Great firm for a Bond

Prefer local architect for non-bond related service, for proximity, nimbleness, and scale.

Prefer local architect for non-bond related services due to proximity, timeliness, and work with various scale of non-
bond projects.

Outstanding presentation, and strong history and experience supporting the passing of billions of dollars of ISD
bond projects. Numerous, experience support staff.

WRA has a solid educational background that blends well with our district's needs. During their presentation, they
demonstrated their ability to support our district and community through a Bond process.

WRA has a solid educational background that blends well with our district's needs. During their presentation, they
demonstrated their ability to support our district and community through a Bond process. However, | believe

working with a local firm for smaller projects will likely be more cost-effective and efficient.

WRA has a solid educational background that blends well with our district's needs. During their presentation, they
demonstrated their ability to support our district and community through a Bond process.

Not selected for non-bond services

Not selected for non-bond services

Vendor selected for bond services



WICHITA FALLS ISD BOARD OF TRUSTEES
January 12, 2026

Agenda Item: Purchasing Cooperative Fees and Rebates Report (2025)
Administrator Responsible: Leah Horton, Chief Financial Officer

Attachments: Annual Cooperative Fees & Rebates Report

Action Needed For Discussion Information X Report

Administrative Information:

That the Wichita Falls Independent School District Board of Trustees receives the Annual Report of
Purchasing Cooperative Fees for the calendar year 2025. The fees associated for each and the purpose of
the fee is listed, and no other fees were paid for contracts of $25,000 or more. For additional
information, cooperative and vendor rebates paid to WFISD are also included. This information is
presented by Leah Horton, Chief Financial Officer, and approved by Dr. Donny Lee, Superintendent of
Schools.

Explanation:
Section 271.102 of the Local Government Code provides the legal authority to participate in a cooperative

purchasing program with another local government or a local cooperative organization to purchase goods or
services.

Texas Education Code, Section 44.0331, requires school districts that enter into a purchasing contract valued
at $25,000 or more, or under any other cooperative purchasing program authorized for school districts by law,
shall document any contract-related fee, including any management fee, and the purpose of each fee under the
contract. The amount, purpose, and disposition of any fee must be presented in a written report and submitted
annually in an open meeting of the Board of Trustees of the school district. The written report must appear as
an agenda item.

Fiscal Note:
The CTPA fee ($150) and the State of Texas Comptroller membership fees ($100) are paid from the Purchasing
Department’s budgeted funds. Rebates are deposited into the General Fund.
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WFISD — REPORT OF COOPERATIVE FEES and REBATES
January 2026

Member
NAME OF ORGANIZATION Since REBATE REBATE
(Cooperatives and Other Rebate 9/1/23- 9/1/24- FEE DISPOSITION
Sources) 8/31/24 8/31/25

Central Texas Purchasing Alliance
(CTPA) 2020 $150
(Facilitated by Round Rock ISD)

P.O. 7452600040
Check# TBD, 1/7/2026

Harris County Department of

Education — Choice Partners 2008 $745 $511 $0 03/26/2025 Check

Houston-Galveston Area Council -

HGAC 2009 $0

Region 4 - OMNIA Partners 1999 $0

Region 8 — The Interlocal

Purchasing System (TIPS) 2018 $675 $2,611 $0 8/27/2025 Check

Region 10 — Equalis Group 2021 $0

Region 16 - TexBuy 2018 $0 $6,108 $0 03/18/2025 Check

Region 19 — Allied States

Cooperative S $0

Region 20 — Purchasing Association 2011

of Cooperative Entities (PACE) $0

Sourcewell Cooperative Purchasing 2020 $0

State of Texas Comptroller (includes 2014 PO # 7452600011

DIR, Smartbuy, and TXMAS) $100 Check# 1031092, 8/13/25

Texas Association of School Boards

(TASB) - Buyboard 2001 $35,494 $36,468 $0 12/1/2025 Check
FEE

REBATE REBATE
Vendor Rebates 9/1/23- 9/1/24- DISPOSITION
8/31/24 8/31/25

$0
Vendor - Lowe’s (OMNIA) 2024 $6,404 $7,957 8/13/2025 Check
$0 6/13/2024 ACH
CitiBank (SmartBuy) 2015 $3,910 $3,663 12/13/2024 ACH
$4.008 $3,724
Total Fees and $51,236 $61,042 ($250)

Total Rebates Received:

In addition to the cooperative and vendor rebates received in 2025 as listed above, the Purchasing Department through
compliant and strategic Purchasing decisions, utilization of cost analysis, adherence to procurement best practices, and
a commitment to be good stewards of district funds, Purchasing staff achieved an additional documented savings of
$121,429 during the 2025 calendar year, reaching a total benefit to the district of $182,471. This reflects an increase in
rebates and savings from 2024 in the amount of $13,856. This accomplishment reflects the collective effort and
commitment to responsible stewardship of resources.
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WICHITA FALLS ISD BOARD OF TRUSTEES

January 12, 2025
Agenda Item: Closure and Consolidation of Schools
Administrator Responsible: Hafley, Scot, Assistant Superintendent
Attachments: No Attachment
Action Needed X Future Action Presentation Report

Administrative Recommendation:
That the Wichita Falls Independent School District Board of Trustees approve the closure of
Jefferson Elementary and opening of McNiel Elementary per policy CT local as submitted by Scot

Hafley, Assistant Superintendent, and as recommended by Dr. Donny Lee, Superintendent of
Schools.

Explanation:

Fiscal Note:
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WICHITA FALLS ISD BOARD OF TRUSTEES
January 12, 2026

Agenda Item: TASB Recommended Policy Update 126 — 1st Reading
(LEGAL) Policies
(LOCAL) Policies (See attached list)
Administrator Responsible: Scot Hafley, Assistant Superintendent of Operations
Attachments: Annotated policies for review
Action Needed _ X Future Action Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees add, revise or delete
(LOCAL) policies as offered by TASB Policy Service for consideration and according to the
Instruction Sheet for TASB Localized Policy Manual Update 126 and policies revised as a result
of Update 126 with the following changes as submitted by Scot Hafley, Assistant Superintendent
of Operations, and as recommended by Dr. Donny Lee, Superintendent of Schools.

Explanation:
Update 126 includes revisions to legal policies based on legislative, regulatory and special

session changes. Update 126 includes changes to local policy to address several remaining laws
or changes to the Administrative Code. All referenced bills have already gone into effect unless
otherwise noted.

Fiscal Note:
None

LOCAL Policy Action List Update 126

BE(LOCAL): BOARD MEETINGS
BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION
CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED
REPORTING

CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT -
REQUIRED DISPLAYS

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE
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CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
CV(LOCAL): FACILITIES CONSTRUCTION

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF
INTEREST

DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE
COMPLAINTS/GRIEVANCES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS

EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO
PARENTS

FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES
FEF(LOCAL): ATTENDANCE - RELEASED TIME

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE
FOB(LOCAL): STUDENT DISCIPLINE - SUSPENSION

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

LOCAL Policy Revisions Due to the Review of Update 126

EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FM (LOCAL): STUDENT ACTIVITIES
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Wichita Falls ISD
243905

BOARD MEETINGS

Meeting Place an
Time

Regular Meetings

Agenda Review /

BE
(LOCAL)

Board meetings shall be held during a time that is outside of typical
work hours. [See FA(LEGAL)]

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall normally be held on the third
Monday of each month at 6:00 p.m. When determined necessary
and for the convenience of Board members, the Board President

(Deleted: District staff or

* (Deleted: fifth

may change the date, time, or location of a regular meeting with
proper notice.

An agenda review/work session shall generally be held the week

Work Session

Special or
Emergency Meetings

Agenda
Deadline

Preparation

prior to the reqular Board meeting. The Superintendent and other
administrators shall present information on the proposed agenda
items for the regular meeting and shall answer questions and fur-
nish additional information as needed.

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board.

The Board President shall call an emergency meeting when it is

determined by the Board President or two members of the Board
that an emergency or urgent public necessity, as defined by law,

warrants the meeting.

The deadline for submitting items for inclusion on the agenda is the

10th calendar day before regular meetings and the 10th calendar

day before special meetings,

In consultation with the Board President, the Superintendent shall
prepare the agenda for all Board meetings. Any Board member

may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary
agenda of the meeting all topics that have been timely submitted
by at least two Board members.

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the
agenda and the topics included meet with the Board President’s
approval. In reviewing the preliminary agenda, the Board President
shall ensure that any topics the Board or at least two Board mem-

bers have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Board President shall not have authority to remove from the
agenda a subject requested by at least two Board members with-

out specific authorization, from those Board members.

Adopted: 10f3

DATE ISSUED: 1 1’/,1 2/2025

UPDATE /126

BE(LOCAL)-X
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(Deleted: fifth

Deleted: No item shall be added to the agenda after
the agenda is officially posted 72 hours prior to the
scheduled Board meeting.

AN

Deleted: The Superintendent is encouraged to include

at least one report on student achievement or an issue
closely related to student achievement at each regular
Board meeting. The Board President or any two Board
members

(Deleted: a

)
[Deleted: member )
)
)

( Deleted: individual

(Deleted: a Board member without that Board member’s

Deleted: .

Agenda Review Work Session

The Board shall meet as a committee of the whole, nor-
mally during the week prior to the regular Board meet-
ing, to review and discuss the proposed agenda items
for the regular Board meeting. The purpose of the
meeting is not for final decisions, but to allow Board
members to be fully informed about agenda items and
to ask questions and request additional information.
The Superintendent or designees shall present the pro-
posed agenda items and be prepared to answer ques-
tions and furnish additional information.

If any Board member requests additional information,
the same information shall be delivered to all Board
members no later than at the time of the delivery of the
regular Board meeting agenda package.

As a result of the agenda review meeting, the Superin-
tendent, with the consent of the Board President, may
remove any item from the agenda for the regular Board
meeting or make appropriate revision to any item to re-
flect the discussion of the Board.

Any item that is not on the Board agenda for the
agenda review work session shall not be included in
the agenda for the next regular Board meeting except
in the case of an emergency or in the best interests of
the District. The Superintendent shall not add any item
to the agenda after the agenda review work session
without the prior approval of the Board President. Add-
ing action items to the agenda after the agenda review
work session shall be the exception and not the rule.
Under unusual circumstances not within the reasonable
control of the District’s staff, an agenda review work
session may also be posted as a special session (‘m

, ( Deleted: 20/2019 )
) (Deleted: 114 )




Wichita Falls ISD
243905

BOARD MEETINGS

Notice to Membets

Closed Meeting

Order of Businesh
|

BE
(LOCAL)

Members of the Board shall be given notice of regular and special
meetings at least fhree business days prior to the scheduled date

of the meeting and at least one hour prior to the time of an emer-
gency meeting.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, in accordance with law.

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See
BEC]

The order of business for regular Board meetings shall be as set

Rules of Order

Record Vote |

out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members. The Board President
may also change the order of business unless a majority of Board

members present disagree.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting on any item shall be a record vote by show of hands or roll

Consent Agenda

Minutes

call, as directed by the Board President. Any member may abstain
from voting on an item, and a member’s vote or failure to vote shall
be recorded in the minutes. [See BDAA(LOCAL) for the Board
President’s voting rights]

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

ISee CPC regarding retention of records.]

(Deleted: 72 hours
(Deleted: time

NN

Deleted: Public Access to Agenda

The agenda shall be posted publicly in a timely fashion
as required by law. In addition, the District shall post
the agenda on the District’'s website. The District shall
strive to provide copies of the agenda to guests at the
Board meeting.

(Deleted: for any reasonable reason

N AN

(Deleted: requires otherwise

Deleted: Conduct of Meeting

Board member protocol shall be as follows:

Board members shall act and dress professionally.
Board members shall handle all interactions with each
other, the Superintendent, staff, and the public with re-
spect.

Board members shall refrain from responding to
speaker comments or addressing the audience during
the open forum portion of the meeting. This does not
apply to interaction with District staff members, consult-
ants, or members of Board-appointed committees who
are presenting reports or furnishing information to the
Board.

Discussions shall be addressed to the Board President,
the Superintendent, and the other members of the
Board. This does not apply to interaction with District
staff members, consultants, or members of Board-ap-
pointed committees who are presenting reports or fur-
nishing information to the Board.

Discussions shall be directed solely to the business
currently under deliberation, and the Board President
reserves the right to halt discussions that do not apply
to the business before the Board. The Board President
shall also halt discussion if the Board has agreed to a
time limitation for discussion of an item, and that time
limit has expired.

The Board President shall preside with fairness and
provide Board members with equal time. No Board
member shall be permitted to dominate.

The Board President shall not interfere with debate so
long as members wish to address an item under con-
sideration.

Board members shall in every way strive to make
Board meetings effective, efficient, and professional.
Voting

Voting shall be by voice vote or show of hands, as
directed by the Board President. Any member ma T27)

| Deleted: The official minutes of the Board shall be re-

tained on file in the office of the Superintendent and
shall be available for examination during regular office
hours
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Wichita Falls ISD
243905

BOARD MEETINGS BE

Discussions and
Limitation

DATE ISSUED: 11
UPDATE /126

(LOCAL)

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.

( Deleted: 20/2019

) (Deleted: 114
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Wichita Falls ISD
243905

BOARD MEETINGS

PUBLIC PARTICIPATION

Limit on
Participation

Public Comment

Regular Meetings

Special Meetings

Procedures

Meeting
Management

Board’s Response

Complaints and
Concerns

DATE ISSUED: 11},12/2025 Adopted: 1of2 ~

BED
(LOCAL)

Audience participation at a Board meeting is limited to the portion
of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the
audience shall not enter into discussion or debate on matters being
considered by the Board, unless requested by the presiding officer.

Public comment shall occur at the beginning of the meeting. [See

FA]

At regular Board meetings, the Board shall permit public comment,
regardless of whether the topic is an item on the agenda posted
with notice of the meeting.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding
officer or designee before the meeting begins as specified in the
Board’s procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board.

Except as permitted by this policy and the Board’s procedures on

public comment, an individual's comments to the Board shall not
exceed five minutes per meeting.

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board,
the presiding officer may adjust the time allotted to each speaker.

However, no individual shall be given less than one minute to make
comments.

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If
not, the individual shall be referred to the appropriate policy to seek
resolution:,

. Employee complaints: DGBA
e  Student or parent complaints: FNG

. Public complaints: GF

UPDATE 126

BED(LOCAL)-A
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{Deleted: Public comment shall occur at the beginning of}

the meeting.

Deleted: make adjustments to public comment proce-

dures, including adjusting when public comment will oc-

cur during the meeting, reordering agenda items, defer-
ring public comment on nonagenda items, continuing
agenda items to a later meeting, providing expanded
opportunity for public comment, or establishing an
overall time limit for public comment and adjusting

(Deleted:
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Wichita Falls ISD

243905
BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)
Disruption The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the individual removed from the
meeting.
DATE ISSUED: 11}12/2025 Adopted: 20f2 .
UPDATE /126 ‘
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Wichita Falls ISD
243905

CONTRACTED SERVICES CJ

Employment
Assistance
Prohibited

Prohibited
Classroom
Instruction or
Activities

Prohibition on
Diversity, Equity,

(LOCAL)

No District employee shall assist a contractor or agent of the Dis-
trict or of any other school district in obtaining a new job if the em-
ployee knows, or has probable cause to believe, that the contractor
or agent engaged in sexual misconduct regarding a minor or stu-
dent in violation of the law. Routine transmission of an administra-
tive file does not violate this prohibition.

No District contractor or agent shall assist an employee, contractor,
or agent of the District or of any other school district in obtaining a
new job if the contractor or agent knows, or has probable cause to
believe, that the individual engaged in sexual misconduct regarding
a minor or student in violation of the law. Routine transmission of
an administrative or personnel file does not violate this prohibition.

[See also DC for prohibitions relating to employees.]

A District contractor is prohibited from intentionally or knowingly en-
gaging in or assigning to another individual instruction, guidance,
activities, or programming prohibited by law [see EMB(LEGAL)]. Vi-
olation of this policy shall result in termination of the contract. A
District contractor shall be permitted to appeal this action in ac-
cordance with GF(LOCAL).

A contract is subject to termination if the District contractor inten-
tionally or knowingly:

and Inclusion

e Engages in diversity, equity, and inclusion (DEI) duties.

° Assigns to another individual DEI duties.

A District contractor shall be permitted to appeal this action in ac-
cordance with GF(LOCAL).

See BT(LEGAL
DATE ISSUED: 11}12/2025 Adopted: 1 of 1
UPDATE 126
CJ(LOCAL)-A
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Wichita Falls ISD

NI AN AN

243905
CONTRACTED SERVICES CJA
BACKGROUND CHECKS AND REQUIRED REPORTING (LOCAL) [Deleted: CRIMINAL HISTORY
Emergencies In an emergency due to a health or safety concern, a reasonably

unforeseeable situation, or other exigent circumstance, the District

employee who is in charge of the facility shall be authorized to de-

termine whether an employee of a contracting or subcontracting

entity who does not have the required criminal history record infor-

mation (CHRI) review or who has a disqualifying conviction will be

permitted to enter a District facility.

If allowed to enter the facility, the employee of the contracting or

subcontracting entity shall be accompanied by a District employee

at all times.

(Deleted: 6
(Deleted: 27/2018
4 - [Deleted: 111
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BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLE
REQUIRED DISPILAYS (LOCAL) O)eleted: FLAG
The U.S. and Texas flags shall be prominently displayed in each
classroom to which a student is assigned during the time that the
pledges of allegiance to those flags are recited.
(Deleted: 7 )
(Deleted: 20/2016 )
7, (Deleted: 105 )
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TECHNOLOGY RESOURCES CcQB
CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach gnd
Cybersecurity
Incident
Notifications

DATE ISSUED: 11)/12/2025 Adopted:, 10f1.

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Texas Cyber Command; and

3.  Remove access to the District’'s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a cybersecurity incident, as defined by law, the District

shall disclose the breach or incident to affected persons or entities
and provide any other notices in accordance with the time frames
established by law. The District shall give notice by using one or
more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4.  Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

UPDATE 126
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TECHNOLOGY RESOURCES CcQb
ARTIFICIAL INTELLIGENCE (LOCAL)

Training The Board delegates to the Superintendent the authority to:

1. Determine the artificial intelligence (Al) training program to be
used in the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the Al training requirements.

Use in District Employees and students shall be permitted to explore Al and im-
plement its use in and out of the classroom in accordance with pol-
icy and administrative regulations. The use of Al shall only be as a
support tool to enhance student outcomes and shall never take the
place of teacher and student decision-making. Any use of Al must
comply with law, policy, and administrative regulations relating to
student and employee privacy and data security.

A student shall only use Al tools with teacher permission and shall
be expected to produce original work and properly credit sources,
including Al tools used in creating the work. Students who use Al
tools to deceptively harm, bully, or harass others shall be disci-
plined in accordance with the Student Code of Conduct and policy.
[See EIA(LOCAL), FFH, FFI, and the FO series]

DATE ISSUED: 11/12/2025 43 Adopted: 1 0f 1
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FACILITY STANDARDS

CSA

SAFETY AND SECURITY (LOCAL)

Building Access
Control

Designation and

Use

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been
properly verified as authorized visitors from visiting their student’s
campus. [See GKC]

The Board shall ensure that the Superintendent, or appropriate

of Private Spaceg

staff as determined by the Superintendent, designates private

DATE ISSUED: 11},12/2025

UPDATE 126

spaces in accordance with law.

The Superintendent shall develop administrative regulations to en-
sure compliance with law and policy regarding the use of private
spaces in District facilities.

CSA(LOCAL)-A
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FACILITIES CONSTRUCTION Ccv

Compliance with
Law

Construction
Contracts

Change Orders

Project
Administration

Final Payment

DATE ISSUED: 11

(LOCAL)

The Superintendent shall establish procedures that ensure that all
school facilities within the District comply with applicable laws and
local building codes.

Prior to advertising, the Board shall determine the project deliv-
ery/contract award method to be used for each construction con-

tract valued at or above the competitive purchasing threshold es- (Deleted: $50,000

tablished in law. To assist the Board, the Superintendent shall
recommend the project delivery/contract award method that he or
she determines provides the best value to the District. [See CV se-
ries generally and CBB(LEGAL) for requirements if federal funds
are involved.]

For construction contracts valued at or above $50,000, the Super-
intendent shall also submit the resulting contract to the Board for
approval. Lesser expenditures for construction and construction-re-
lated materials or services shall be at the discretion of the Superin-
tendent and consistent with law and policy. [See also CH and
CBB(LEGAL)]

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see
CH(LOCAL).

Change orders permitted by law shall be approved by the Board or
its designee prior to any changes being made in the approved
plans or the actual construction of the facility.

All construction projects shall be administered by the Superinten-

dent, (Deleted: or designee

The Superintendent shall keep the Board informed concerning con-
struction projects and also shall provide information to the general
public.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board has accepted the work.
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EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBD
CONFLICT OF INTEREST (LOCAL)
Note: For conflicts of interest and gifts and gratuities related to

Disclosure — 4

General Standar

Specific Disclosures
Substantial Interest

Interest in Property

Annual Financial
Management
Report

Gifts

Endorsements

Sales

federal grants and awards, see CB and CBB.

An employee shall disclose to his or her immediate supervisor a

personal financial interest, a business interest, or any other obliga-

tion or relationship that in any way creates a potential conflict of in-
terest with the proper discharge of assigned duties and responsibil-
ities or with the best interest of the District.

The Superintendent shall file an affidavit with the Board President
disclosing a substantial interest, as defined by Local Government
Code 171.002, in any business or real property that the Superin-

tendent or any of his or her relatives in the first degree may have.

Any other employee who is in a position to affect a financial deci-
sion involving any business entity or real property in which the em-
ployee has a substantial interest, as defined by Local Government
Code 171.002, shall file an affidavit with the Superintendent; how-
ever, the employee shall not be required to file an affidavit for the
substantial interest of a relative.

The Superintendent shall be required to file an affidavit disclosing
interest in property in accordance with Government Code 553.002.

The Superintendent, as the executive officer of the District, shall
provide to the District in a timely manner information necessary for
the District’s annual financial management report.

[See BBFA]

An employee shall not accept or solicit any gift, favor, service, or
other benefit that could reasonably be construed to influence the
employee’s discharge of assigned duties and responsibilities. [See
CAA, CB, and CBB]

An employee shall not recommend, endorse, or require students to
purchase any product, material, or service in which the employee
has a financial interest or that is sold by a company that employs
or retains the District employee during nonschool hours. No
employee shall require students to purchase a specific brand of
school supplies if other brands are equal and suitable for the
intended instructional purpose.

An employee shall not use his or her position with the District to at-
tempt to sell products or services.

DATE ISSUED: 11},12/2025 Adopted: 10of2
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EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBD
CONFLICT OF INTEREST (LOCAL)
Nonschool An employee shall disclose in writing to his or her immediate su-

Employment

Private Tutoring

Personal Services

pervisor any outside employment that in any way creates a poten-
tial conflict of interest with the proper discharge of assigned duties
and responsibilities or with the best interest of the District.

An employee shall disclose in writing to his or her immediate su-
pervisor any private tutoring of District students for pay.

An administrator, as defined in law, shall not receive any financial

Performed by an
Administrator

DATE ISSUED: 11},12/2025 Adopted: 20f2 .

benefit for the performance of personal services except as permit-
ted by and in accordance with law.

An administrator, other than a Superintendent or an assistant su-
perintendent, who wishes to seek Board approval to perform per-
sonal services permitted by law shall submit that request to the Su-
perintendent in accordance with administrative regulations.

" ( Deleted: 6/2015
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Leave The Superintendent shall develop administrative regulations ad-

Administration

Definitions
Immediate Family

Family Emergency
Leave Day

School Year

Daily Rate of PJV

dressing employee leaves and absences to implement the provi-
sions of this policy.

The term “immediate family” is defined as:
1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

6. Any person residing in the employee’s household at the time
of illness or death.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

The “daily rate” of a contract employee, including a teacher, school

Catastrophic lliness
or Injury

DATE ISSUED: 11}12/2025 Adopted:, 10f8,

counselor, or librarian, shall be computed by dividing the em-
ployee’s annual salary by the number of duty days in the em-
ployee’s contract year.

A catastrophic illness or injury is a severe condition or combination
of conditions affecting the mental or physical health of the em-
ployee or a member of the employee’s immediate family that re-
quires the services of a licensed practitioner for a prolonged period
of time and that forces the employee to exhaust all leave time
earned by that employee and to lose compensation from the Dis-
trict. Such conditions typically require prolonged hospitalization or
recovery or are expected to result in disability or death. Conditions

UPDATE 126
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Availability

State Leave
Proration

Medical Certification

State Personal Leave

Nondiscretionary
Use

Discretionary Use

DATE ISSUED: 11}12/2025 Adopted:, 20f8 ; -

relating to pregnancy or childbirth shall be considered catastrophic
if they meet the requirements of this paragraph.

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

The District shall make state personal leave and local leave for the
current year available for use at the beginning of the school year.

If an employee separates from employment with the District before
his or her last duty day of the school year or begins employment
after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or
her pro rata entitlement for the school year.

An employee shall submit medical certification of the need for
leave if:

1. The employee is absent more than five consecutive workdays
because of personal iliness or illness in the immediate family;

2. The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

The Board requires employees to differentiate the manner in which
state personal leave is used.

Nondiscretionary use of leave shall be for the same reasons and in
the same manner as state sick leave accumulated before May 30,
1995. [See DEC(LEGAL)]

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth,
adoption, or foster placement.

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below.

UPDATE 126
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COMPENSATION AND BENEFITS
LEAVES AND ABSENCES

Request for
Leave, |
|

In deciding whether to approve or deny a request for discretionary
use of state personal leave, the supervisor shall not seek or con-

DEC
(LOCAL)

Local Leave

Unpaid Extended|

sider the reasons for which an employee requests to use leave.
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s
absence on the educational program and District operations, as
well as the availability of substitutes.

Discretionary use of state personal leave shall generally not ex-
ceed three consecutive workdays.

Discretionary use of state personal leave may be extended by an

additional two consecutive workdays if the request is documented
to involve a member of the employee’s immediate family on active
duty for the call to or the return from a continuous military deploy-

ment of at least four months.

Each employee in a position normally requiring 10, 11, or 12
months of service shall earn five, six, or seven paid local leave
days per school year, respectively, in accordance with administra-
tive regulations.

Local leave shall accumulate to a maximum of 90 leave days.

Local leave shall be used according to the terms and conditions of
state personal leave. [See State Personal Leave, above]

After all available paid leave days and any applicable compensa-

Sick Leave

Unpaid Special

Leave

Catastrophic Sick
Leave Bank |

DATE ISSUED: 11}12/2025

tory time have been exhausted, an employee who is not a member
of the catastrophic sick leave bank shall be granted in a school
year a maximum of five unpaid leave days of extended sick leave
to be used only for the employee’s own catastrophic iliness or in-
jury, including pregnancy-related illness or injury.

A written request for extended sick leave must be accompanied by
medical certification of the illness or injury.

An employee who has exhausted all paid leave as well as any ap-
plicable compensatory shall be permitted to request up to five days
of unpaid special leave for absences related to an immediate fam-
ily member’s call to active military duty or upon return from active
military duty.

The District shall establish a sick leave bank that employees in a
position normally requiring 10, 11, or 12 months of service may join

( Deleted: )

Deleted: Mental Health Leave

A District peace officer or full-time District telecommuni-
cator, as defined by law, who experiences a traumatic
event in the scope of employment shall be granted a
maximum of three days of mental health leave per trau-
matic event. Such leave shall be provided in accord-
ance with administrative regulations and shall not be
deducted from the employee’s pay or leave balance.
Quarantine Leave

A District peace officer shall be granted quarantine
leave when ordered by the local health authority or the
peace officer’s supervisor to quarantine or isolate due
to possible or known exposure to a communicable dis-
ease while on duty. Such leave shall be provided in ac-
cordance with administrative regulations and shall not
be deducted from the employee’s pay or leave balance.
The Superintendent shall develop regulations regarding
quarantine leave that address the following:
Continuation of all employment benefits and compen-
sation for the duration of the leave;

Reimbursement for reasonable costs related to the
quarantine; and

Other procedures deemed necessary for administering
this provision.

Line of Duty lliness or Injury Leave of Absence
Following a leave of absence with full pay as required
by law, the District shall not extend the leave of ab-
sence for a police officer’s line of duty illness or injury.
In accordance with law, the police officer may use ac-
cumulated leave.

(Deleted: ten

through contribution of local leave.

Leave contributed to the bank shall be solely for the use of partici-
pating employees. An employee who is a member of the bank may
request leave from the bank if the employee or a member of the

" (Deleted: LDU 2024.03
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Appeal

Unpaid Leave of
Absence

Studies or
Sabbatical

Exchange Teacher

Mental Health Leave

employee’s immediate family experiences a catastrophic illness or
injury and the employee has exhausted all paid leave and any ap-
plicable compensatory time.

The Superintendent shall develop regulations for the operation of
the sick leave bank that address the following:

1. Membership in the sick leave bank, including the number of
days an employee must contribute to become a member;

2. Procedures to request leave from the sick leave bank;

3. The maximum number of days per school year a member em-
ployee may receive from the sick leave bank;

4.  The committee or administrator authorized to consider re-
quests for leave from the sick leave bank and criteria for
granting requests; and

5.  Other procedures deemed necessary for the operation of the
sick leave bank.

An employee may appeal a decision regarding the sick leave bank
in accordance with DGBA(LOCAL), beginning with the Superinten-
dent or appropriate administrator.

A contract employee shall be permitted to request an unpaid leave
of absence up to one year without pay to pursue graduate studies
on a full-time basis. Each request shall be evaluated based on the
needs of the District and the employee’s personal reasons and
goals.

A teacher may request an unpaid leave of absence, not to exceed
one year, to serve as a foreign exchange teacher. Each request
shall be evaluated based on the availability of a satisfactory re-
placement for the time of absence.

A District peace officer or full-time District telecommunicator, as de-

Quarantine Leavé¢

fined by law, who experiences a traumatic event in the scope of
employment shall be granted a maximum of three days of mental
health leave per traumatic event. Such leave shall be provided in
accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.

A District peace officer shall be granted quarantine leave when or-

dered by the local health authority or the peace officer’s supervisor

Deleted: Family and Medical Leave

FMLA leave shall run concurrently with applicable paid
leave and compensatory time, as applicable.

Note:~ See DECA(LEGAL) for provisions
addressing FMLA

to quarantine or isolate due to possible or known exposure to a
communicable disease while on duty. Such leave shall be provided
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance.
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COMPENSATION AND BENEFITS
LEAVES AND ABSENCES

Line of Duty lliness

The Superintendent shall develop regulations regarding quarantine
leave that address the following:

1. Continuation of all employment benefits and compensation for

DEC
(LOCAL)

the duration of the leave;

2. Reimbursement for reasonable costs related to the quaran-
tine; and

3. Other procedures deemed necessary for administering this
provision.

Following a leave of absence with full pay as required by law, the

or Injury Leave of

District shall not extend the leave of absence for a police officer’s

Absence

Family and Medigal

line of duty illness or injury. In accordance with law, the police of-
ficer may use accumulated leave.

The District shall make FMLA leave available to employees in ac-

Leave

Concurrent Use|of

cordance with DECA(LEGAL) and the following provisions.

FMLA leave shall run concurrently with applicable paid leave and

Paid Leave

Exception

Twelve-Month
Period

Combined Leave for

Spouses

Intermittent or
Reduced Schedule
Leave

Certification of
Leave

Fitness-for-Duty

compensatory time, as applicable, except as provided below.

A teacher shall notify the appropriate administrator if they choose
not to use paid leave concurrently with FMLA leave for an absence
related to pregnancy or the birth or adoption of child.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured backward from the date an em-
ployee uses FMLA leave.

When both spouses are employed by the District, the District shall
limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.

The District shall permit use of intermittent or reduced schedule
FMLA leave for the care of a newborn child or for the adoption or
placement of a child with the employee.

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee

Certification takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.
DATE ISSUED: [1112/2025 Adopted:, 50f8 ;
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LEAVES AND ABSENCES (LOCAL)

Leave at the End of
Semester

Temporary Disability
Leave

Workers’
Compensation

No Paid Leave
Offset

Court Appearances

Annual Payment for
Unused Leave

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.

Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District
shall be eligible for temporary disability leave. The maximum length
of temporary disability leave shall be 180 calendar days. [See
DBB(LOCAL) for temporary disability leave placement and
DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.

An absence due to a work-related injury or iliness shall be desig-
nated as state, local, vacation or compensatory time, FMLA leave,
temporary disability leave, and/or assault leave, as applicable.
Temporary income benefits are available after seven days of lost
time at 70 percent pay.

The District shall not permit the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Absences for court appearances related to an employee’s personal
business shall be deducted from the employee’s leave or, at the
option of the employee, shall be taken as leave without pay.

Each employee shall receive an annual payment for unused local
leave for each day that exceeds the allowable 90-day accumula-

tion.

The employee shall receive payment for each day of unused local (Deleted: 4
leave that exceeds the allowable 90-day accumulation at the rate (Delete d4: 2212024
of $30 per day. Days for which the employee received payment .

shall not be available to that employee for use in the District. @ﬁ';};%’z“
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LEAVES AND ABSENCES (LOCAL)

Absences that qualify under the FMLA and absences for bona fide
religious holy days shall not count against the employee’s eligibility
for the incentive. [See DEC(LEGAL)]

The rate established by the Board shall be in effect until a new rate
is adopted. Any changes to the rate shall apply beginning with the
school year following the adoption of the rate change.

Payment for Unused  The following leave provisions shall apply to an employee hired be-
Leave Upon fore May 1, 2000.

Retirement . . .
An employee who retires from the District shall be eligible for pay-

ment for accumulated state and local leave plus any local leave
from the final year of employment under the following conditions:

1. The employee’s retirement is voluntary, i.e., the employee is
not being discharged or nonrenewed.

2. The employee is retiring under the Teacher Retirement Sys-
tem of Texas (TRS).

The employee shall receive payment for each day of accumulated
state and local leave, to a maximum of 90 days, at a rate of $30
per day. If the employee is reemployed with the District, days for
which the employee received payment shall not be available to that
employee.

The rate established by the Board shall be in effect until the Board
adopts a new rate. Any changes to the rate shall apply beginning
with the school year following the adoption of the rate change.

Payment for The following leave provisions shall apply to an employee who was
Accumulated Leave hired on or after May 1, 2000.

Upon Separation . N
An employee who separates from employment with the District

shall be eligible for payment for accumulated local leave under the
following conditions:

1. The employee’s separation from employment is voluntary, i.e.,
the employee is retiring or resigning and is not being dis-
charged or nonrenewed.

2. The employee has at least five years of service with the Dis-
trict.

The employee shall receive payment for each day of accumulated
local leave, to a maximum of 90 days, at a rate of $30 per day. If
the employee is reemployed with the District, days for which the
employee received payment shall not be available to that em-
ployee.
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Neutral Absence
Control

DATE ISSUED: 11

The District shall provide payment for accumulated local leave to
the beneficiaries of an employee who dies while employed by the
District. The employee must have had at least five years of service
with the District and was not being discharged or nonrenewed. The
beneficiaries of the employee shall receive payment for each day
of accumulated local leave, to a maximum of 90 days, at a rate of
$30 per day.

The rate established by the Board shall be in effect until the Board
adopts a new rate. Any changes to the rate shall apply beginning
with the school year following the adoption of the rate change.

If an employee has excessive absences equal to four workdays
and does not return to work after exhausting all available paid and
unpaid leave, the District shall provide the employee written notice
that he or she no longer has leave available for use. The District
shall automatically pursue termination of an employee who has ex-
hausted all available leave, regardless of the reason for the ab-
sence [see DF series]. The employee’s eligibility for reasonable ac-
commodations, as required by the Americans with Disabilities Act
[see DAA(LEGAL)], shall be considered before termination. If ter-
minated, the employee may apply for reemployment with the Dis-
trict.

For purposes of this provision, excessive absence shall mean fail-
ure to appear for work when no leave applies to the absence and
the absence is not excused on any other basis provided in law or
District policy. Elective leaves, if any, shall apply to and excuse an
absence when the leave has been duly elected by the employee
and approved by the District and the absence qualifies for and falls
within the leave period.

For purposes of this provision, a workday is a day the employee is
required to perform services for the District in compliance with pol-
icy and the employment agreement between the employee and the

A A A
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TERM CONTRACTS DFBB
NONRENEWAL (LOCAL)
Reasons The recommendation to the Board and its decision not to renew a

contract under this policy shall not be based on an employee’s ex-
ercise of Constitutional rights or based unlawfully on an employee’s
race, color, religion, sex, gender, national origin, age, disability, or
any other basis prohibited by law. Reasons for proposed nonre-
newal of an employee’s term contract shall be:

1.

10.
11.

12.

13.

14,

15.

DATE ISSUED: 11},12/2025

Deficiencies pointed out in observation reports, appraisals or
evaluations, supplemental memoranda, or other communica-
tions.

Failure to fulfill duties or responsibilities.
Incompetency or inefficiency in the performance of duties.

Inability to maintain discipline in any situation in which the em-
ployee is responsible for the oversight and supervision of stu-
dents.

Insubordination or failure to comply with official directives.

Failure to comply with Board policies or administrative regula-
tions.

Excessive absences.

Conducting personal business during school hours when it re-
sults in neglect of duties.

Reduction in force because of financial exigency. [See DFFA]
Reduction in force because of a program change. [See DFFB]

The employee is not retained at a campus in accordance with
the provisions of a campus turnaround plan. [See AIC]

Drunkenness or excessive use of alcoholic beverages; or
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in
the scope of the employee’s duties, or while attending any
school- or District-sponsored activity.

The illegal possession, use, manufacture, or distribution of a
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes.

Failure to meet the District’'s standards of professional con-
duct.

Failure to report any arrest, indictment, conviction, no contest
or guilty plea, or other adjudication for any felony, any crime
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16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

(12/2025

DFBB
(LOCAL)

involving moral turpitude, or other offense listed at DH(LO-
CAL). [See DH]

Conviction of or deferred adjudication for any felony, any
crime involving moral turpitude, or other offense listed at
DH(LOCAL); or conviction of a lesser included offense pursu-
ant to a plea when the original charged offense is a felony.
[See DH]

Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement
and growth.

Disability, not otherwise protected by law, that prevents the
employee from performing the essential functions of the job,
with or without reasonable accommodation.

Any activity, school-connected or otherwise, that, because of
publicity given it, or knowledge of it among students, faculty,
or the community, impairs or diminishes the employee’s effec-
tiveness in the District.

Any breach by the employee of an employment contract or
any reason specified in the employee’s employment contract.

Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, or colleagues.

A significant lack of student progress attributable to the edu-
cator.

Behavior that presents a danger of physical harm to a student
or to other individuals.

Assault on a person on District property or at a school-related
function, or on an employee, student, or student’s parent re-
gardless of time or place.

Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence
of students, staff, or members of the public, if reasonably
characterized as unprofessional.

Falsification of records or other documents related to the Dis-
trict's activities.

Falsification or omission of required information on an em-
ployment application.

Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business.
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29. Failure to fulfill requirements for state licensure or certifica-
tion, including passing certification or licensing examinations
required by state or federal law or by the District, for the em-
ployee’s assignment.

30. Failure to maintain licensing and certification requirements, in-
cluding the completion of required continuing education
hours, for the employee’s assignment.

31. Failure to complete certification or permit renewal require-
ments, or failure to fulfill the requirements of a deficiency plan,
under an Emergency Permit or a Temporary Classroom As-
signment Permit.

32. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel.

33. Any reason that makes the employment relationship void or
voidable, such as a violation of federal, state, or local law.

34. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, an instruction, guidance, activities, or
programming prohibited by law. [See EMB]

35. Engaging in or assigning to another individual, whether inten-
tionally or knowingly, diversity, equity, and inclusion duties

rohibited by law.

36. Any reason constituting good cause for terminating the con-
tract during its term.

Recommendations Administrative recommendations for renewal or proposed nonre-

from Administration ~ newal of term contracts shall be submitted to the Superintendent. A
recommendation for proposed nonrenewal shall be supported by
any relevant documentation. The final decision on the administra-
tive recommendation to the Board on each employee’s contract
rests with the Superintendent.

Superintendent’s The Superintendent shall prepare lists of employees whose con-

Recommendation tracts are recommended for renewal or proposed nonrenewal by
the Board. Supporting documentation, if any, and reasons for the
recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal.

The Board shall consider such information, as appropriate, in sup-
port of recommendations for proposed nonrenewal and shall then
act on all recommendations.

NI AN AN

Notice of Proposed After the Board votes to propose nonrenewal, the Superintendent (Deleted: 9
Nonrenewal or designee shall deliver written notice of proposed nonrenewal in i (Deleted; 19/2018
accordance with law. " (Deleted: LDU 2018.07
DATE ISSUED: [11}12/2025 Adopted: 30f6 . '
UPDATE 126 /

DFBB(LOCAL)-A1

58



Wichita Falls ISD
243905

TERM CONTRACTS
NONRENEWAL

Request for Hearing

Hearing by the Board

Hearing Procedures

DFBB
(LOCAL)

If the notice of proposed nonrenewal does not contain a statement
of the reason or all the reasons for the proposed action, and the
employee requests a hearing, the District shall give the employee
notice of all reasons for the proposed nonrenewal at a reasonable
time before the hearing. The initial notice or any subsequent notice
shall contain the hearing procedures.

If the employee desires a hearing after receiving the notice of pro-
posed nonrenewal, the employee shall notify the Board in writing
not later than the 15th day after the date the employee received
the notice of proposed nonrenewal.

When a timely request for a hearing on a proposed nonrenewal is
received by the presiding officer, the Board shall notify the em-
ployee whether the hearing will be conducted by the Board [see
Hearing by the Board, below] or an attorney designated by the
Board [see Hearing by an Attorney Designated by the Board, be-
low].

In either case, the hearing shall be held not later than the 15th day
after receipt of the request, unless the parties mutually agree to a
delay. The employee shall be given notice of the hearing date as
soon as it is set.

Unless the employee requests that the hearing be open, the hear-
ing shall be conducted in closed meeting with only the members of
the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present
evidence. The employee and the administration may choose a rep-
resentative. Notice, at least five days in advance of the hearing,
shall be given by each party intending to be represented, including
the name of the representative. Failure to give such notice may re-
sult in postponement of the hearing.

The conduct of the hearing shall be under the presiding officer’s
control and shall generally follow the steps listed below:

1. After consultation with the parties, the presiding officer shall
impose reasonable time limits for presentation of evidence
and closing arguments.

2. The hearing shall begin with the administration’s presentation,
supported by such proof as it desires to offer.

3. The employee may cross-examine any witnesses for the ad-
ministration.
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Board Review

DFBB
(LOCAL)

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed.

5.  The administration may cross-examine any witnesses for the
employee and offer rebuttal to the testimony of the em-
ployee’s witnesses.

6. Closing arguments may be made by each party.

A record of the hearing shall be made so that a certified transcript
can be prepared, if required.

The Board may consider only evidence presented at the hearing.
After all the evidence has been presented, if the Board determines
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evidence,
and not arbitrary or capricious, it shall so notify the employee by a
written notice not later than the 15th day after the date on which
the hearing is concluded. This notice shall also include the Board’s
decision on renewal, which decision shall be final.

The hearing must be private unless the employee requests in writ-
ing that the hearing be public, except that the attorney may close
the hearing to maintain decorum. If the employee does not request
a public hearing, only the attorney designated by the Board, the
employee, the Superintendent, their representatives, and wit-
nesses shall be permitted to be in attendance, and witnesses may
be excluded from the hearing until called to present evidence. The
employee and the administration may choose a representative. No-
tice, at least five days in advance of the hearing, shall be given by
each party intending to be represented, including the name of the
representative. Failure to give such notice may result in postpone-
ment of the hearing.

The conduct of the hearing shall be under the control of the attor-
ney designated by the Board and shall generally follow the steps
listed at Hearing by the Board.

Not later than the 15th day after the completion of the hearing, the
attorney shall provide to the Board a record of the hearing and his
or her recommendation on renewal.

The Board shall consider the record of the hearing and the attor-
ney’s recommendation at the first Board meeting for which notice
can be posted, unless the parties agree in writing to a different
date. The Board shall notify the employee of the meeting date as
soon as it is set. At the meeting, the Board shall allow each party
an equal amount of time to present oral arguments. The Board
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(LOCAL)

shall notify the employee in writing of the Board’s decision on re-
newal not later than the 15th day after the date of the meeting.

If the employee fails to request a hearing, the Board shall take the
appropriate action and notify the employee in writing of that action
not later than the 30th day after the date the notice of proposed
nonrenewal was sent.
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PERSONNEL-MANAGEMENT RELATIONS
EMPLOYEE COMPLAINTS/GRIEVANCES

Complaints

Other Complaint

Processes

Notice to Employ

Informal Process

In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Employee complaints shall be filed in accordance with this policy,

except as required by the policies listed below. Some of these poli-
cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process_has been followed:

1.

Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national origin),
ADEA (age), or Section 504 (disability), shall be submitted in
accordance with DIA,

DGBA
(LOCAL)

Complaints alleging certain forms of harassment, including
harassment by a supervisor and violation of Title VII, shall be
submitted in accordance with DIA,

Complaints concerning retaliation yelated to discrimination

and harassment shall be submitted in accordance with DIA,

( Deleted: the
( Deleted: series

( Deleted: the
( Deleted: series
( Deleted: relating

Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

Complaints concerning the proposed nonrenewal of a term
contract issued under Chapter 21 of the Education Code shall
be submitted in accordance with DFBB.

Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or
continuing contract issued under Chapter 21 of the Education
Code during the contract term shall be submitted in accord-
ance with DFAA, DFBA, or DFCA.

ees The District shall inform employees of this policy through appropri-
ate District publications and on the District’'s website.

The Board encourages employees to discuss their concerns with

Sy [Deleted: the
( Deleted: series

Filing Deadlines

their supervisor, principal, or other appropriate campus or District
administrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early reso-

lution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

If an employee has engaged in the informal process in an attempt

DATE ISSUED: 11

to resolve the complaint with the District and has not reached a
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Deadline Extensi

DNsS

resolution during the process, the employee must file a complaint
within 15 business days of the date the employee first knew, or
with reasonable diligence should have known, of the decision or
action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by

Formal Process

law or modified by mutual written consent.

An employee may initiate the formal process described below by
timely filing a written complaint form.

Jhe process described in this policy shall not be construed to cre- . --( Deleted: Even after initiating the formal complaint pro-
ate new or additional rights beyond those granted by law or Board cess, employees are encouraged to seek informal res-
policy, nor to require a full evidentiary hearing or “mini-trial” at any olution of their concerns. An employee whose concerns
are resolved may withdraw a formal complaint at any
level. time.{
The complaint form shall be filed with the lowest level administrator e e e o il b bovars et
who has the authority to remedy the alleged problem. In most cir- granted by law or Board policy, nor to require a full evi-
cumstances, the employee shall file Level One complaints with the dentiary hearing or “mini-trial” at any level.
campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.
If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.
If the complaint is not filed with the appropriate administrator, the
receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.
Option to Contirjue Even after initiating the formal complaint process, the employee is
Informal Procesp encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time.
Notice of Complaint A District employee against whom a complaint has been filed shall
be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to
submit a written response to the complaint that shall be included in
the record of the complaint.
.(Deleted: 6 )
Freedom from Neither the Board nor any District employee shall unlawfully retali- "V(Delete d4: 13/2024 )
Retaliation ate against an employee for bringing a concern or complaint. Deleted: |
[9/16/2024 }
)
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Whistleblower
Complaints |

Complaints Against
Supervisors

Direct
Communication with

Whistleblower complaints shall be filed within the time specified by
law and may be made peginning at Level Two. Timelines for the

employee and the District set out in this policy may be shortened to
allow the Board to make a final decision within 60 calendar days of
the initiation of the complaint. [See DG]

Complaints alleging a violation of law by a supervisor may be
made to the Superintendent, Complaints alleging a violation of law

by the Superintendent may be submitted directly to the Board or
Board’s designee.

Employees shall not be prohibited from communicating with a
member of the Board regarding District operations except when

Board Members

General Provisions
Filing

Scheduling
Hearings

communication between an employee and a Board member would
be inappropriate because of a pending hearing or appeal related to

the employee.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, or by U.S. Mail. Hand-delivered fil-

ings shall be timely filed if received by the appropriate administra-
tor or designee by the close of business on the deadline. Filings
submitted by electronic communication shall be timely filed if they
are received by the close of business on the deadline, as indicated
by the date/time shown on the electronic communication. Mail fil-
ings shall be timely filed if they are postmarked by U.S. Mail on or
before the deadline and received by the appropriate administrator
or designated representative no more than three business days af-
ter the deadline.

The District shall make reasonable attempts to schedule hearings
at a mutually agreeable time. If the employee fails to appear at a

Decision

scheduled hearing, the District may hold the hearing and issue a

decision in the employee’s absence.

A “decision” shall mean a written communication to the employee

from the appropriate administrator, that provides an explanation of

the basis of the decision, an indication of each document that sup-
ports the decision, and any relief or redress to be provided. A deci-
sion shall be issued on the merits of the concern raised in the com-
plaint notwithstanding any procedural errors or the type of relief or

redress requested.

The decision shall also include information regarding the filing of

an appeal in accordance with this policy. After a hearing at Level

Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the employee’s email address of record, or sent by U.S. Mail
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Representative

Consolidating
Complaints

Costs Incurred

Complaint and |
Appeal Forms

Record

Remand
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(12/2025

(LOCAL)

to the employee’s mailing address of record. Mailed decisions shall

be timely if they are postmarked by U.S. Mail on or before the
deadline.

“Representative” shall mean any person who or an organization
that does not claim the right to strike and is designated by the em-
ployee to represent fhe employee in the complaint process.

The employee may designate a representative through written no-
tice to the District at any level of this process. The representative
may participate in person or by telephone conference call. If the
employee designates a representative with fewer than three busi-
ness days’ notice to the District before a scheduled hearing, the
District may reschedule the hearing to a later date, if desired, in or-

‘ (Deleted: him or her
(Deleted: conference or
f",,,'(Deleted: conference or

" [ Deleted: Complaints arising out of an event or a series

der to include the District’'s counsel. The District may be repre-
sented by counsel at any level of the process.

To promote efficiency in addressing complaints, the appropriate ad-

| Deleted: events that have been or could have been ad-

ministrator shall determine if separate or serial complaints arising
from an event or series of related events shall be consolidated.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted on a
form provided by the District.

Copies of any documents that support the complaint should be jn-
cluded with the complaint form. If the employee does not have cop-

ies of these documents, copies may be presented at the Level One k

hearing. After the Level One hearing, the employee may supple-

ment the record with additional documents or include additional
claims.

A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the employee who filed the complaint, documents de-
termined relevant by District personnel, and the decision.

A complaint or appeal form that is incomplete in any material as-
pect shall be refiled, if at Level One, and remanded at all other lev-

Y (Deleted: in writing
‘(Deleted: attached to
Wy (Deleted: they

\ (Deleted: conference

els in order to develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-

oped.
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| Deleted: Days

“Days” shall mean District business days, unless oth-
erwise noted. In calculating timelines under this policy,
the day a document is filed is “day zero.” The following
business day is “day one.”

Representative
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of related events shall be addressed in one complaint.
Employees shall not file

CDeleted: any )

dressed in a previous complaint.

When two or more complaints are sufficiently similar in
nature and remedy sought to permit their resolution
through one proceeding, the District may consolidate
the complaints.

Untimely Filings

All time limits shall be strictly followed unless modified
by mutual written consent.

If a complaint form or appeal notice is not timely filed,
the complaint may be dismissed, on written notice to
the employee, at any point during the complaint pro-
cess. The employee may appeal the dismissal by seek-
ing review in writing within ten days from the date of the
written dismissal notice, starting at the level at which
the complaint was dismissed. Such appeal shall be lim-
ited to the issue of timeliness

[ Deleted: conference, no new documents may be sub-
mitted by the employee unless the employee did not
know the documents existed before the Level One con-
ference...

quired information if the refiling is within the designated
time for filing.
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Assignment of
Hearing Officer

Investigation

Audio Recording

Complaint Levelg

DGBA
(LOCAL)

When a District employee is the subject of a complaint, the hearing

shall be conducted by an administrator who is in a supervisory or

higher organizational role. The District employee who is the subject

of the complaint shall recuse themselves from reviewing the com-

plaint at any level in the process.

The District may conduct an investigation at any level in the com-

plaint process. If the District and the employee mutually agree, all

deadlines shall be suspended during an investigation.

As provided by law, an employee shall be permitted to make an au-
dio recording of a hearing under this policy at which the substance
of the employee’s complaint is discussed. The employee shall no-
tify all attendees present that an audio recording is taking place.

At Level One, the appropriate hearing officer shall hold a hearing

Level One

Level Two

DATE ISSUED: 11

with the employee within 10 calendar days after receipt of the writ-

ten complaint. The hearing officer may set reasonable time limits

for the hearing.
The hearing officer shall provide the employee a decision within 20

calendar days following the hearing. In reaching a decision, the

hearing officer may consider information provided with the com-

plaint form and any other relevant documents or information the

hearing officer believes will help resolve the complaint.

If the employee did not receive the relief requested at Level One or
if the time for a decision has expired, the employee may request a
hearing at Level Two to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by

the District, within 20 calendar days of the date of the Level One

decision or, if no decision has been communicated to the

- "(Deleted: response
) EDeleted: conference with the Superintendent or design-

(Deleted: conference or )

Deleted: Complaint forms must be filed:{|

| Within 15 days of the date the employee first knew, or

with reasonable diligence should have known, of the
decision or action giving rise to the complaint or griev-
ance; and(

With the lowest level administrator who has the author-
ity to remedy the alleged problem.{|

In most circumstances, employees on a school campus
shall file Level One complaints with the campus princi-
pal; other District employees shall file Level One com-
plaints with their immediate supervisor.{|

If the only administrator who has authority to remedy
the alleged problem is the Superintendent or designee,
the complaint may begin at Level Two following the
procedure, including deadlines, for filing the complaint
form at Level One.q|

If the complaint is not filed with the appropriate admin-
istrator, the receiving administrator must note the date
and time the complaint form was received and immedi-
ately forward the complaint form to the appropriate ad-
ministrator.q|

The appropriate administrator shall investigate as nec-
essary and schedule a conference with the employee
within ten days after receipt of the written complaint.
The administrator may set reasonable time limits for
the conference.

Absent extenuating circumstances, the administrator
shall provide the employee a written response within
ten days following the conference. The written re-
sponse shall set forth the basis of the decision. In
reaching a decision, the administrator may consider in-
formation provided at the Level One conference m

ee...

employee, within 20 calendar days of the Level One decision

deadline.

After receiving notice of the appeal, the Level One hearing officer
shall prepare and forward a record of the Level One complaint to

the Level Two hearing officer and provide a copy of the Level One

: '(Deleted: ten
. : ‘(Deleted:
' k‘(Deleted:

written

response

record_to the employee.
The Level One record shall include:

1.
2.

The original complaint form and any attachments.

Any other documents submitted by the employee at Level
One.

Jf the complaint is against a District employee, the written re-

(12/2025

sponse of the District employee, if any.

Adopted;,

UPDATE 126

DGBA(LOCAL)-A

66

(Deleted:
:'(Deleted: administrator
(Deleted: administrator. The employee may request
( Deleted: All

) ( Deleted: The

( Deleted: 13/2024
73 {Deleted: 1

,, " . (Deleted: 123
50f7,

(Deleted: response was received, within ten

response

(Deleted: 6

9/16/2024

N AN A AN AAAAA A




Wichita Falls ISD
243905

PERSONNEL-MANAGEMENT RELATIONS
EMPLOYEE COMPLAINTS/GRIEVANCES

4. The decision issued at Level One and any attachments.

5. All other documents relied upon by the Level One hearing of-
ficer in reaching the Level One decision.

DGBA
(LOCAL)

The hearing officer shall hold a hearing within 10 calendar days af-

ter the appeal notice is filed. The hearing officer may set reasona-

- ( Deleted: administrator )

Deleted: Superintendent or designee shall schedule a
conference within ten

ble time limits for the hearing.

The hearing officer shall provide the employee a decision within 20

calendar days following the hearing. In reaching a decision, the

hearing officer may consider the Level One record, any additional

information provided prior to the Level Two hearing, and any other

help resolve the complaint.

relevant documents or information the hearing officer believes will

A

| Recordings of the Level One and Level Two hearings, if any, shall

be maintained with the Level One and Level Two records.

Level Three

If the employee did not receive the relief requested at Level Two or

| if the time for a decision has expired, the employee may appeal the

Deleted: conference shall be limited to the issues and
documents considered at Level One. At the confer-
ence, the employee may provide information concern-
ing any documents or information relied upon by the
administration for the Level One decision. The Superin-
tendent or designee may set reasonable time limits for

*._ the conference...

B (Deleted: Superintendent or designee

VO (Deleted: written response
\ (Deleted: ten

: | forth the basis of the decision

EDeleted: conference. The written response shall set

‘(Deleted: Superintendent or designee

decision to the Board.

The appeal notice must be filed in writing, on a form provided by

the District, within 20 calendar days of the date of the Level Two

; [Deleted: at

CDeleted: conference

Y (Deleted: Superintendent or designee

decision or, if no decision has been communicated to the em-

ployee, within 20 calendar days of the Level Two decision deadline. *

Unless the Board delegates a committee in accordance with law,

the Board shall hear the appeal of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee

. (Deleted: response

(Deleted: ten

B (Deleted: written
R4 (Deleted: response

shall hold a meeting to discuss the complaint no later than 60 cal-

endar days after the date on which the Level Two decision was

made.

The Superintendent shall inform the employee whether the Board

or a Board committee will hear the appeal and of the date, time,

and place of the meeting at which the complaint will be on the
agenda for presentation to the Board_or Board committee.

At least five business days before the Board or Board committee

meeting, the Superintendent shall provide the employee a descrip-

tion of any information the Board intends to rely on that is not con-

tained in the record created at the previous hearing levels, includ-

ing any preliminary hearing.

The Superintendent shall provide the Board the record of the Level

Two appeal. The employee may request a copy of the Level Two

record.
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PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)

The Level Two record shall include:
1. The Level One record.
2. The notice of appeal from Level One to Level Two.

3. Any other documents submitted by the employee at Level
Two.

4. The decision issued at Level Two and any attachments.

5. All other documents relied upon by the administration in
reaching the Level Two decision.

The employee may request that the complaint be heard in open or
closed meeting. The District shall honor that request unless the
Texas Open Meetings Act or other applicable law requires other-

wise. [See BE

At the meeting, the presiding officer may set reasonable time limits
and guidelines for the presentation, including an opportunity for the
employee and administration to each make a presentation and pro-

bers.

In addition to any other record of the meeting required by law, the

"(Deleted: the )

( Deleted: The written response )

Deleted: appeal shall be limited to the issues and docu-
ments considered at Level Two, except that if at the
Level Three hearing the administration intends to rely
on evidence not included in the Level Two record, the
administration shall provide the employee notice of the
nature of the evidence at least three days before the
hearing.

The District shall determine whether the complaint will
be presented in open or closed meeting in accordance
with the Texas Open Meetings Act and other applicable
law. [See BE]

The

Board or Board committee shall prepare a separate record of the
Level Three presentation. The Level Three presentation, including
the presentation by the employee or the employee’s representa-
tive, any presentation from the administration, and questions from
| Board members with responses, shall be recorded by audio re-
cording, video/audio recording, or court reporter.

The Board or Board committee shall then consider the complaint. It
shall make a decision no later than 30 calendar days after the date
of the Board or Board committee meeting at which the complaint
was presented. The employee shall be provided a decision in ac-
cordance with this policy and state law.
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EMPLOYEE STANDARDS OF CONDUCT DH
(LOCAL)

Each District employee shall perform his or her duties in accord-
ance with state and federal law, District policy, and ethical stand-
ards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism
shall do so through appropriate channels. [See DGBA]

Violations of Each employee shall comply with the standards of conduct set out

Standards of in this policy and with any other policies, regulations, and guide-

Conduct lines that impose duties, requirements, or standards attendant to
his or her status as a District employee. Violation of any policies,
regulations, or guidelines, including intentionally making a false
claim, offering a false statement, or refusing to cooperate with a
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD, DCE, and DF series]

Weapons Prohibited The District prohibits the use, possession, or display of any firearm,
location-restricted knife, club, or prohibited weapon, as defined at
FNCG, on District property at all times.

Exceptions No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. ADistrict employee who holds a handgun license in accord- ( Deleted: Texas

ance with state law stores a handgun or other firearm in a
locked vehicle in a parking lot, parking garage, or other park-
ing area provided by the District, provided the handgun or
other firearm is not in plain view; or

3. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

Electronic In accordance with administrative regulations (employee hand-
Communication book), a certified employee, licensed employee, or any other em-
Use with Students ployee designated in writing by the Superintendent or a campus

principal may use electronic communication, as this term is defined
by law, with currently enrolled students only about matters within (Deleted: 1
the scope of the employee’s professional responsibilities. (Deleted: 29
Unless an exception has been made in accordance with the em- {Deleted:
ployee handbook or other administrative regulations, an employee 3/17/2025
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Personal Use

Reporting Improper
Communication

(LOCAL)

shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text
messaging to communicate with individual students or student
groups;

3. Hours of the day during which electronic communication is
discouraged or prohibited; and

4.  Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects
the student’s learning, mental health, or safety; includes threats of
violence against the student; reveals confidential information about
the student; or constitutes an inappropriate communication with a
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic
communications with students. Each employee shall comply with
the District’s requirements for records retention and destruction to
the extent those requirements apply to electronic communication.
[See CPC]

All employees shall be held to the same professional standards in
their public use of electronic communication as for any other public
conduct. If an employee’s use of electronic communication violates
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall
notify his or her supervisor when a student engages in improper
electronic communication with the employee.

A A A

Disclosing Personal  An employee shall not be required to disclose his or her personal (Deleted:
Information email address or personal phone number to a student. (Deleted: 20
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311772025
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Prohibited Classioom An employee is prohibited from intentionally or knowingly engaging

Instruction or
Activities

in or assigning to another individual instruction, guidance, activi-
ties, or programming prohibited by law [see EMB].

Prohibited Diversity, An employee shall be subject to disciplinary action, including termi-

Equity, and Inclu

sion  nation of employment, if the employee, intentionally or knowingly:

Duties

Social Transition

e Engages in diversity, equity, and inclusion (DEI) duties.

° Assigns to another individual DEI duties.

See BT(LEGAL)

ng An employee shall be prohibited from assisting a District student

with social transitioning, as the term is defined in law. This prohibi-
tion includes providing any information to a District student about
social transitioning or guidelines intended to assist a District stu-
dent with social transitioning.

Safety Requiremgnts  Each employee shall adhere to District safety rules and regulations

Harassment or
Abuse

Relationships with

Students

DATE ISSUED: 11

and shall report unsafe conditions or practices to the appropriate
supervisor.

An employee shall not engage in, or knowingly allow others to en-
gage in, prohibited harassment, including sexual harassment, of:

1. Other employees. [See DIA]

1. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not

| engage in,prohibited harassment, including sexual harassment, of
other persons, including Board members, vendors, contractors,
volunteers, or parents.

An employee shall report child abuse or neglect as required by law.
‘ [See FFQ]

An employee shall not form romantic or other inappropriate social
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-
‘ sual.,

As required by law, the District shall notify the parent of a student
with whom a District employee or person acting as a service pro-
vider for the District is alleged to have engaged in certain miscon-
duct.,

[See FFF for parent notification requirements and DHB and DHC
for reporting requirements.]
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Tobacco and
Nicotine Products
and E-Cigarettes

Alcohol and Drugs /
Notice of Drug-Free

(LOCAL)

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also
prohibited from possessing or using any type of nicotine product,
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the
terms of the following drug-free workplace provisions. An employee

A A A

Workplace shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the
workplace in accordance with Arrests, Indictments, Convictions,
and Other Adjudications, below.
An employee shall not manufacture, distribute, dispense, possess,
use, or be under the influence of any of the following substances
during working hours while on District property or at school-related
activities during or outside of usual working hours:
1. Any controlled substance or dangerous drug as defined by
law, including but not limited to marijuana, any narcotic drug,
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.
2. Alcohol or any alcoholic beverage.
3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.
4.  Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.
An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance.
Exceptions It shall not be considered a violation of this policy if the employee:
1. Manufactures, possesses, or dispenses a substance listed
above as part of the employee’s job responsibilities;
2. Uses or possesses a controlled substance or drug authorized
by a licensed physician prescribed for the employee’s per- (Deleted: 1
sonal use; or ( Deleted: 29
Deleted:
1 3/17/2025
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Sanctions

Notice

Arrests, Indictments,

Convictions, and

Other Adjudications

DATE ISSUED: 11

3.

(LOCAL)

Possesses a controlled substance or drug that a licensed
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

An employee who violates these drug-free workplace provisions
shall be subject to disciplinary sanctions. Sanctions may include:

1.

Referral to drug and alcohol counseling or rehabilitation pro-
grams;

Referral to employee assistance programs;
Termination from employment with the District; and

Referral to appropriate law enforcement officials for prosecu-
tion.

Employees shall receive a copy of this policy.

An employee shall notify his or her principal or immediate supervi-

sor and the human resources administration within three calendar

days of any arrest, indictment, conviction, no contest or guilty plea,

or other adjudication of the employee for any felony, any offense in-
volving moral turpitude, and any of the other offenses as indicated
below:

1.

Crimes involving school property or funds;

A A A

2. Crimes involving attempt by fraudulent or unauthorized
means to obtain or alter any certificate or permit that would
entitle any person to hold or obtain a position as an educator;
3. Crimes that occur wholly or in part on school property or at a
school-sponsored activity; or
4.  Crimes involving moral turpitude, which include:
. Dishonesty; fraud; deceit; theft; misrepresentation;
. Deliberate violence;
. Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;
. Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety (De]eted: 1
Code; (Deleted: 29
. Felony driving while intoxicated (DWI); or Deleted:
317712025
. (Deleted: 124
/12/2025 Adopted:, 50f6
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. Acts constituting abuse or neglect under the Texas Fam-
ily Code.

Dress and Grooming An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with
any additional standards established by his or her supervisor and
approved by the Superintendent.
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INSTRUCTIONAL ARRANGEMENTS EEP
LESSON PLANS (LOCAL)
Instructional Plan Prior to the beginning of each semester, each teacher shall provide

and Course Syllabus  a copy of the teacher’s instructional plan or course syllabus for
each class for which the teacher provides instruction.

The teacher shall provide this information to the District administra-
tion and the parent of each student enrolled in the teacher’s class.
Additional copies of the instructional plan or course syllabus shall
be made available to a parent of a student enrolled upon that par-
ent’s request.

District Website The Superintendent shall develop administrative procedures for the
posting of the instructional plans and course syllabi for each class
offered in the District on the District’'s website.

DATE ISSUED: 11/12/2025 -6 Adopted: 1 0f 1
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INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)
Note: For information related to the accounting of instructional
materials, as this term is defined by state law and rule,
see CMD.

Objectives

Selection

DATE ISSUED: 11

For information related to the selection process of library
materials, see EFB.

The District shall provide instructional materials designed to teach
the Texas Essential Knowledge and Skills and further the District’s
educational mission. Although the Superintendent shall ensure that
professional staff select instructional materials in accordance with
District policy and administrative regulations, the ultimate authority
for determining and approving the curriculum and instructional pro-
gram of the District lies with the Board.

In this policy, “instructional materials” may include textbooks, sup-
plementary resources for classroom use, and any other instruc-
tional resources, including electronic resources, used for formal or
informal teaching and learning purposes. The primary objectives of
instructional materials are to implement, enrich, and support the
District's educational program.

Instructional materials that are textbooks and related supplemental
materials, which may include items from the list of resources
adopted by the State Board of Education, shall be chosen in ac-
cordance with administrative regulations and the objectives above.

The Board shall rely on District professional staff to select and ac-
quire instructional materials that:

1. Enrich and support the curriculum consistent with the general
educational goals of the state and District, the aims and ob-
jectives of individual schools and specific courses, and the
District and campus improvement plans.

2. Are appropriate for the subject area and for the age, ability
level, learning styles, interests, and social and emotional de-
velopment of the students for whom they are selected.

3. Meet high standards for artistic quality, literary style, authen-
ticity, educational significance, factual content, physical for-
mat, presentation, readability, and technical quality.

4. Present various sides of controversial issues so that students
have an opportunity to develop, under guidance, skills in criti-
cal analysis and in making informed judgments in their daily
lives. [See also EMB regarding instruction about controversial
issues.]

5. Promote literacy.
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Parent Request for

District professional staff may select additional instructional materi-
als in accordance with administrative regulations and the criteria
above.

Administrators, teachers, other District personnel, parents, and
community members, as appropriate, may recommend instruc-
tional materials for selection. Gifts of instructional materials shall
be evaluated according to these criteria and accepted or rejected
in accordance with CDC(LOCAL).

Selection of instructional materials is an ongoing process that in-
cludes the removal of materials no longer appropriate and the peri-
odic replacement or repair of materials that still have educational
value.

The Superintendent shall develop administrative regulations to en-

Instructional Material

sure compliance with state law and rules that a parent or guardian

Review

Reconsideration of
Instructional
Materials

Guiding Principles

of a District student may request an instructional materials review
for a subject area in the grade level in which their student is en-
rolled on the basis of the following:

1. The material is not aligned with District-adopted materials; or

2. The material does not have the appropriate rigor for the grade
level for the subject area in which the instructional material is
used.

The regulations shall also address procedures for submitting a par-
ent petition to review instructional materials, the appeal process if a
petition for review is denied, criteria for reviewing any appeal, and
timelines for each step in the process.

A District employee or a parent or guardian of a District student

may request reconsideration of instructional material used in the
District’s educational program on the basis that the instructional

material fails to meet the standards set forth in this policy.

The following principles shall guide the Board and staff in respond-
ing to a request for reconsideration of instructional materials:

1. Acomplainant may raise an objection to an instructional ma-
terial used in a school’s educational program, despite the fact
that the professional staff selecting the materials were quali-
fied to make the selection, followed the proper procedure, and
adhered to the objectives for instructional materials set out in
this policy.

2. Anparent’s ability to exercise control over instruction extends
only to his or her own child as set forth in Education Code
Chapter 26.
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Informal
Reconsideration

Formal Request for
Reconsideration

Frequency of

3. Access to a challenged material shall not be restricted during
the reconsideration process, except the District may deny ac-
cess to a child if requested by the child’s parent.

The major criterion for the final decision on challenged instructional
materials is the appropriateness of the material for its intended ed-
ucational use. No challenged instructional material shall be re-
moved solely because of the ideas expressed therein.

When the District or a campus receives an objection to the appro-
priateness of an instructional material, the appropriate administra-
tor shall try to resolve the matter informally. The administrator shall
explain the selection process and discuss the intended educational
purpose for the instructional material. If appropriate, the adminis-
trator may offer a concerned parent an alternative instructional ma-
terial to be used by that parent’s child in place of the challenged
material.

If the complainant wishes to make a formal challenge, the adminis-
trator shall provide the complainant a copy of this policy and a form
to request a formal reconsideration of the instructional material.

A complainant shall make any formal request to reconsider an in-
structional material on the form provided by the District and shall
submit the completed and signed form to the principal. Upon re-
ceipt of the form, the principal shall appoint a reconsideration com-
mittee.

The reconsideration committee shall include at least one member
of the instructional staff who has experience using the challenged
material with students or is familiar with the challenged material’s
content. Other members of the committee may include District-
level staff, secondary-level students, parents, and any other appro-
priate individuals.

All members of the committee shall review the challenged instruc-
tional material in its entirety. As soon as reasonably possible, the
committee shall meet and determine whether the challenged mate-
rial conforms to the principles of selection set out in this policy and
whether the challenged material will continue to be used in the ed-
ucational program. The committee shall prepare a written report of
its findings. The Superintendent, other appropriate administrators,
and the complainant shall receive copies of the report.

After an instructional material has been reviewed through formal

Review reconsideration, it shall not be reviewed again until it is evaluated
in the periodic local selection process.
Appeal
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The complainant may appeal the decision of the reconsideration
committee in accordance with appropriate complaint policies, start-
ing at the appropriate level. [See DGBA, FNG, and GF]
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GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)

Relation to Essential

The District shall establish instructional objectives that relate to the

Knowledge and
Skills

Guidelines for

Grading

Progress Reportirg
Interim Reports

Conferences

Academic
Dishonesty

essential knowledge and skills for grade-level subjects or courses.
These objectives shall address the skills needed for successful
performance in the next grade or next course in a sequence of
courses.

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District
objectives.

The Superintendent or designee shall ensure that each campus or
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that
grading reflects a student’s relative mastery of an assignment and
that a sufficient number of grades are taken to support the grade
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents.

The District shall permit a student who meets the criteria detailed in
the grading guidelines a reasonable opportunity to redo an assign-
ment or retake a test for which the student received a failing grade.

The District shall issue grade reports/report cards every nine
weeks for students in elementary grades, and for students in
secondary grades, every six weeks on a form approved by the Su-
perintendent or designee. Performance shall be measured in ac-
cordance with this policy and the standards established in EIE.

Interim progress reports shall be issued for all students after the
fourth week of each grading period for students in elementary

grades, and, for students in secondary grades, after the third week
of each grading period. Supplemental progress reports may be is-
sued at the teacher’s discretion.

Each year, the District shall provide at least two opportunities for

in-person conferences between each parent and the student’s
teacher. Additional conferences may be requested by a teacher or
parent as needed.

A student found to have engaged in academic dishonesty shall be
subject to grade penalties on assignments or tests and disciplinary
penalties in accordance with the Student Code of Conduct. Aca-
demic dishonesty includes cheating or copying the work of another
student, plagiarism, the use of artificial intelligence to complete an
assignment in part or in whole unless approved by the classroom
teacher [see CQD], and unauthorized communication between stu-
dents during an examination. The determination that a student has
engaged in academic dishonesty shall be based on the judgment
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of the classroom teacher or another supervising professional em-
ployee, taking into consideration written materials, observation, jn- (Deleted: or
formation from students, or the use of an artificial intelligence de-
tection tool selected by the District.
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Parent Portal The District shall establish a parent portal on the District’'s website
through which parents may submit comments to campus adminis-
trators, District administrators, and the Board.
The Superintendent shall develop administrative regulations re-
lated to the portal, including placement on the District or campus
websites and how campus or District administrators are to address
comments received from parents through the portal.
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A student shall not be released from school at times other than reg-
ular dismissal hours except with the permission of the principal of
the school. The teacher shall determine that such permission has
been granted before allowing the student to leave.

For purposes of this policy, a “released time course” shall have the
same definition as provided in law.

A student shall be permitted to attend a released time course in ac-
cordance with the following requirements:

1. The parent or guardian has provided written consent for the
student to attend the released time course;

2. The private entity offering the released time course maintains
attendance records and will make those records available to
the District;

3. The private entity, parent or guardian, or student assumes re-
sponsibility for transportation, including transportation for a
student with a disability, to and from the location at which the
released course is offered,;

4. The private entity assumes liability for the student enrolled in
the released time course while the student is under the pri-
vate entity’s care; and

5. The student is responsible for any school work and assign-
ments issued during the student’s absence from the District.

The District shall be prohibited from using District funds, excluding
de minimis costs, to facilitate the student attending a released time
course.

A private entity shall be prohibited from offering the released time
course on District property unless the use is in accordance with
policy GKD.

The District shall not interfere with a parent’s or guardian’s ability to
request or access a released time course for the student.
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In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved pro-
vider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

As soon as safe and practicable after an administrator or team re-
ceives information regarding a threat against a campus, including a

Threat

Imminent Threats or
Emergencies

Threat Assessment
Process

threat made through social media, the appropriate administrator or
the team shall immediately provide to each member of the teaching
staff, including teacher aides, who may be directly affected by the
threat a statement containing the following information:

1. The existence of the threat;

2. The nature of the threat; and

3. Any other pertinent detail to ensure student and staff safety.

The Superintendent shall develop administrative regulations to en-
sure that the required notice is provided to the teaching staff in ac-
cordance with law. The administrative regulations may also ad-
dress notification of other appropriate employees on the affected

campus.
A member of the team or any District employee may act immedi-

ately to prevent an imminent threat or respond to an emergency, in-
cluding contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,
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the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1.

Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District's multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District's substance
abuse program.

For a student whose conduct may constitute a violation of the
District’s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

1.

To a local mental health authority or health-care provider for
evaluation or treatment; or

For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except
as permitted by law.

DATE ISSUED: 11},12/2025

UPDATE 126

FFB(LOCAL)-A

86

( Deleted: 11/2023

Deleted:
3/18/2024

N A N

’ . (Deleted: 122
Adopted:, 20f3



Wichita Falls ISD
243905

STUDENT WELFARE
CRISIS INTERVENTION

Guidance to School

FFB
(LOCAL)

The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including
through anonymous reporting.
Reports The team shall provide reports to the Texas Education Agency as
required by law.
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Note: See policies DHB and DHC for information on other re-
quired reports regarding alleged misconduct against a
student.

The District shall notify a parent of a student with whom a District

employee or a person acting as a service provider for the District is
alleged to have engaged in misconduct, informing the parent:

1. As soon as feasible that the alleged misconduct may have
occurred;
2. Whether the jndividual was terminated following an investi-

gation of the alleged misconduct or resigned before completion of
the investigation; and

3. Whether a report was submitted to the Texas Education

Agency or State Board for Educator Certification concerning the al-

leged misconduct.

For purposes of this policy, misconduct is defined as an jndividual's

alleged abuse or commission of an otherwise unlawful act witha

student or involvement in a romantic relationship, or soliciting or
engaging in sexual contact with a student.

Except as provided by state law regarding child abuse investiga-

Criminal Offense

tions, the District shall notify a parent not later than one business

day after the date an employee first suspects that a criminal of-
fense has been committed against the parent’s child.

[See also FFG for reporting requirements related to child abuse
and FFH for parental notification requirements regarding prohibited
conduct as defined by that policy.]
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Program to Address  The District’'s program to address child sexual abuse, trafficking,
Child Sexual Abuse, and other maltreatment of children, as included in the District im-
Trafficking, and provement plan and the student handbook, shall include:

Maltreatment . .
1. Methods for increasing staff, student, and parent awareness

regarding these issues, including prevention techniques and
knowledge of likely warning signs indicating that a child may
be a victim;

2. Age-appropriate, research-based antivictimization programs
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4.  Available counseling options for affected students.

Training The District shall provide training to employees as required by law
and District policy. Training shall address techniques to prevent
and recognize sexual abuse, trafficking, and all other maltreatment
of children, including children with significant cognitive disabilities.
[See DMA]

[See BBD for Board member training requirements and BJCB for
Superintendent continuing education requirements.]

Reporting Child Any person who has reasonable cause to believe that a child’s

Abuse and Neglect physical or mental health or welfare has been adversely affected
by abuse or neglect has a legal responsibility, under state law, to
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-

| mit a written or oral report within 24 hours of learning of the facts (Deleted: 48

giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. Aprofessional who has reasonable cause to believe that a
child has been or may be abused or neglected or may have
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact

with children in the normal course of duties for which the indi- (Deleted: 1
vidual is licensed or certified. (Deleted: 29
i H : Deleted:
A person is required to make a report if the person has reasonable {3/17/2025

cause to believe that an adult was a victim of abuse or neglect as a
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child and the person determines in good faith that disclosure of the
information is necessary to protect the health and safety of another
child or an elderly or disabled person.

| [For parental notification requirements regarding an allegation of, [Deleted: educator

misconduct with a student, see FFF.]

Oral Reports As required by law, an oral report made to the Texas Department of
Family and Protective Services (DFPS) is recorded.

Restrictions on In accordance with law, an employee is prohibited from using or

Reporting threatening to use a parent’s refusal to consent to administration of
a psychotropic drug or to any other psychiatric or psychological
testing or treatment of a child as the sole basis for making a report
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily
injury to the child; or

2. Has resulted in an observable and material impairment to the
growth, development, or functioning of the child.

Making a Report Reports may be made to any of the following:

1. AJaw enforcement agency, as defined in law; ( Deleted: state or local

2. The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website';

A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying,
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report
must be made to DFPS, unless the report is to the state agency
that operates, licenses, certifies, or registers the facility where the
suspected abuse or neglect took place; or the report is to the Texas
Juvenile Justice Department as a report of suspected abuse or ne-
glect in a juvenile justice program or facility. As defined by law, a
person responsible for the care, custody, or welfare of a child in-
cludes school personnel and volunteers and day-care workers.
[See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law (Deleted: 1
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Confidentiality

Immunity

Failing to Report
Suspected Child
Abuse or Neglect

Responsibilities
Regarding
Investigations

DATE ISSUED: 11

In accordance with law, an individual must provide their name and
telephone number when making a report. If the individual making
the report is a school employee, agent, or contractor, they must
also provide their business address and profession.

The identity of a person making a report of suspected child abuse
or neglect shall be kept confidential and disclosed only in accord-
ance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accord-
ance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect.

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at
school in connection with an investigation of child abuse or
neglect;

2. Requiring that a parent or school employee be present during
the interview; or

3. Coercing someone into suppressing or failing to report child
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or
neglect. [See GKA]
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Extracurricular
Activity Absences

Testing and
Scheduling

UIL Eligibility

Attendance Zone
Students

Intra-district

FM
(LOCAL)

School-sponsored student groups may use District facilities with
prior approval of the appropriate administrator. Other student
groups may use District facilities in accordance with policy FNAB.

The District shall make no distinction between absences for UIL ac-
tivities and absences for other extracurricular activities approved

by the Board. A student shall be allowed in a school year a maxi-
mum of ten extracurricular absences not related to post-district
competition, a maximum of five absences for post-district competi-
tion prior to state, and a maximum of two absences for state com-
petition. Additional absences may be granted in accordance with
administrative procedures.

The Board recommends that staff members and the administration
avoid the scheduling of an extracurricular activity or performance to
occur on the day and evening immediately preceding the day on
which International Baccalaureate (IB), Advanced Placement (AP),
or PSAT tests are administered.

The Board shall not grant eligibility to any student in violation of UIL
rules.

Beginning with the 2018-19 school year, the following provisions
regarding UIL eligibility shall apply:

o f hleti ; d It
ineligibility. Students are eligible for UIL athletic competition in
the attendance zone they live in. If a student transfers at first
opportunity and it is approved by the district’s transfer com-
mittee according to FDB(LOCAL) their varsity eligibility re-
mains in place. Any subsequent transfer or a transfer after
first opportunity will require the loss of varsity eligibility for a
minimum of 365 days and possibility more in accordance with
UIL rules. WFISD policy requires athletes to “play where they
live”. Any time an athlete changes their home address it
should be reported to the athletic staff and campus registrar
immediately to ensure the athlete’s eligibility is not affected.

A-studentwho-has-transferred out of his-or-herattendance zone

Transfers campus-to-attend-another-high-school-within-the District-shall-be-el-
bl I hooll he fi s/ I :
i ity-eligibility- All intra-district
DATE ISSUED: 8/30/2024 92 Adopted: 10f3
LDU 2024.04 8/20/2024

FM(LOCAL)-X



Wichita Falls ISD
243905

STUDENT ACTIVITIES FM
(LOCAL)

transfers must occur at first opportunity for varsity eligibility
to remain. First opportunity is defined in FDB(LOCAL) as en-
tering 6" grade. The 8" grade students in 2027-28 are the final
class that will be allowed a first opportunity transfer during
their 8" grade year.

[See FDB(LOCAL) for detailed intra-district transfer policies]

Inter-district A-student-transferring-from-out-of district shall-follow-the-same
Transfers guidelines for varsity eligibility as students transferring within the

year- A student transferring from out of district must meet all

WFISD requirements to enroll and all UIL rules will apply. If the
student athlete’s PAPF is approved for varsity competition the
athlete may be required to file a residence waiver with the UIL.

[See FDA(LOCAL) for detailed inter-district transfer policies]

Extracurricular A student in grades 7-12 may participate in extracurricular activities

Participation at the beginning of the school year if the student has earned the

Eligibility cumulative number of units in state-approved courses as indicated
below:

1. Beginning at the seventh grade year, a student must have
been promoted from the sixth grade to the seventh.

2. Beginning at the eighth grade year, a student must have been
promoted from the seventh grade to the eighth.

3. Beginning at the ninth grade year, a student must have been
promoted from the eighth grade to the ninth.

4. Beginning at the tenth grade year, a student must have
earned at least 5 units toward graduation.

5. Beginning at the eleventh grade year, a student must have
earned at least 10 units toward graduation.

6. Beginning at the twelfth grade year, a student must have
earned at least 15 units toward graduation.

[See EIE and EIF]

[For eligibility of private school students, including homeschool stu-
dents, to participate in extracurricular activities, see FD(LOCAL).]

DATE ISSUED: 8/30/2024 93 Adopted: 2 of 3
LDU 2024.04 8/20/2024
FM(LOCAL)-X



Wichita Falls ISD
243905

STUDENT ACTIVITIES

Eligibility Appeals
Committee

FM
(LOCAL)

A student who is ruled ineligible to participate in UIL activities due
to circumstances completely beyond his or her control may appeal
to the eligibility appeals committee. This committee shall be com-
posed of the principal of the school the student had been attend-
ing, the principal of the school the student will be attending, the di-
rector of athletics, the director of student services, and the
assistant superintendent.

The appeal and reason must be submitted to the athletic office in
writing and dated and signed by the parent/guardian. A hearing
shall be scheduled with the parent(s), student, and committee.
Within ten days after the hearing, the committee shall send its deci-
sion in writing to the parent and both principals.

If the outcome of the conference with the eligibility appeals commit-
tee is not to the student’s or parent’s satisfaction, the student or
parent may appeal the decision in accordance with FNG(LOCAL).
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Complaints In this policy, the terms “complaint” and “grievance” shall have the

same meaning.

Other Complaint Student or parent complaints shall be filed in accordance with this
Processes policy, except as required by the policies listed below. Some of
these policies require appeals to be submitted in accordance with
‘ FNG after the relevant complaint process_has been followed:

1. Complaints alleging discrimination or harassment based on
race, color, religion, sex, gender, national origin, age, or disa-

‘ bility shall be submitted in accordance with FFH, ( Deleted: the

[ Deleted: series

2. Complaints concerning dating violence shall be submitted in

DATE ISSUED: 11

UPDATE 126

10.

(12/2025

accordance with FFH,

Complaints concerning retaliation related to discrimination
and harassment shall be submitted in accordance with FFH,

Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI.

Complaints concerning failure to award credit or a final grade
on the basis of attendance shall be submitted in accordance
with FEC.

Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct.

Complaints concerning any final decisions of the gifted and
talented selection committee regarding selection for or exit
from the gifted program shall be submitted in accordance with
EHBB.

Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational
placement of a student with a disability, shall be submitted in
accordance with FB and the procedural safeguards hand-
book.

Complaints within the scope of the Individuals with Disabilities
Education Act, including complaints concerning identification,
evaluation, educational placement, or discipline of a student
with a disability, shall be submitted in accordance with
EHBAE, FOF, and the procedural safeguards handbook pro-
vided to parents of all students referred to special education.

Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.
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11. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance
with the CKE series.

12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB.

13. Complaints concerning admission, placement, or services
provided for a homeless student shall be submitted in accord-
ance with FDC.

14. Complaints concerning disputes regarding a student’s eligibil-
ity for free or reduced-priced meal programs shall be submit-
ted in accordance with COB.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

Notice to Students The District shall inform students and parents of this policy through
and Parents appropriate District publications_and on the District’'s website.

Informal Process The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other appropriate
campus or District administrator who has the authority to address
the concerns. Concerns should be expressed as soon as possible
to allow early resolution at the lowest possible administrative level.

Filing Deadlines If a student or parent has engaged in the informal process in an at-
tempt to resolve the complaint with the District and has not
reached a resolution during the process, the student or parent shall
have the later of:

After Informal
Process

° Ninety calendar days to file a complaint from the date the stu-
dent or parent first knew, or with reasonable diligence should
have known, of the decision or action giving rise to the com-
plaint; or

° Thirty calendar days to file a complaint from the date on which
the District provided information to the student or parent re-
garding how to file a grievance.

[See Formal Process, below]

No Prior Informg If the student or parent has not engaged in the informal process,
Process the student or parent shall have no more than 60 calendar days
from the date the student or parent first knew, or with reasonable
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Deadline Extensions

diligence should have known, of the decision or action giving rise
to the complaint or grievance to file a complaint using the appropri-
ate forms.

All deadlines shall be strictly followed unless otherwise required by

Formal Process

Option to Contirjue

law or modified by mutual written consent.

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form,,

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, students and parents shall file Level One complaints
with the campus principal for any complaint on a matter related to a
campus. For a complaint that arises on a matter that is unrelated to
a campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this
policy, but, if the complaint is considered by the Board or Board
committee, the Board member shall be prohibited from voting on
the Board’s or Board committee’s decision.

If the complaint is not filed with the appropriate administrator, the

receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the complainant

Informal Procesp

is encouraged to seek informal resolution of their concerns. A com-

Notice of Complaint

plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.

A District employee against whom a complaint has been filed shall

be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to
submit a written response to the complaint that shall be included in
the record of the complaint.
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STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

Freedom from
Retaliation

General Provisions

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint.

Complaint forms and appeal notices may be filed by hand-delivery,

(Deleted: including email and fax,

A AN A

N AN

Filing by electronic communication, or by U.S. Mail. Hand-delivered fil-
ings shall be timely filed if received by the appropriate administra-
tor or designee by the close of business on the deadline. Filings
submitted by electronic communication shall be timely filed if they
are received by the close of business on the deadline, as indicated
by the date/time shown on the electronic communication. Mail fil-
ings shall be timely filed if they are postmarked by U.S. Mail on or
before the deadline and received by the appropriate administrator

| or designated representative no more than three business days af-

ter the deadline.

Scheduling The District shall make reasonable attempts to schedule hearings (Deleted: conferences

Hearings at a mutually agreeable time. If a complainant fails to appear at a (Deleted: Conferences
scheduled hearing, the District may hold the hearing and issue a - (Deleted_ student or parent
decision in the complainant’s absence. (Deleted: conforonce

Decision A “decision” shall mean a written communication to the complain- - _"(Deleted: conference
ant from the appropriate administrator,that provides an explanation . ( - student v
of the basis of the decision, an indication of each document that -, \Deleted: student’s or parent's
supports the decision, and any relief or redress to be provided. A {De'e‘ed: Response . X
decision shall be issued on the merits of the concern raised in the : At Levels One and Two, “response
complaint notwithstanding any procedural errors or the type of re-  (Deleted: student or parent
lief or redress requested. Deleted: . Responses may be hand-delivered, sent by

electronic communication to the student’s or parent’s

The decision shall also include information regarding the filing of email address of record, or sent by U.S. Mail to the stu-
an appeal in accordance with this policy. After a hearing at Level dent’s or parent's mailing address of record. Mailed re-
Three, the decision shall include information on submitting an ap- SPONSes...
peal to the commissioner.
A decision may be hand-delivered, sent by electronic communica- (" Deleted: Days
tion to the complainant’s email address of record, or sent by U.S. “Days” shall mean District business days, unless oth-
Mail to the complainant’s mailing address of record. Mailed deci- erwise noted. In calculating timelines under this policy,
sions shall be timely if they are postmarked by U.S. Mail on or be- Lhuiﬁiisaf;’yc?s"lﬁgvileg is “day zero.” The following
fore the deadine. ,*(Deleted: student or parent

Representative “Representative” shall mean any person who or organization that is ) (Deleted: student or parent
designated by the complainant to represent the complainant in the ( -
complaint process. A student may be represented by an adult at A Deleted: student or parent
any level of the complaint. ’ (Deleted: If the student or parent
The complainant may designate a representative through written ; (Deleted' 6
notice to the District at any level of this process. The representative (Deteted: 1372024
may participate in person or by telephone conference call. If the / {Deletedi
complainant designates a representative with fewer than three (9/16/2024
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STUDENT RIGHTS AND RESPONSIBILITIES FNG

STUDENT AND PARENT COMPLAINTS/GRIEVANCES

Consolidating
Complaints

Costs Incurred

Complaint and |

Appeal Forms

Record

Remand

Assignment of
Hearing Officer

Investigation

(LOCAL)

business days’ notice to the District before a scheduled hearing,
the District may reschedule the hearing to a later date, if desired, in
order to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process.

Jo promote efficiency in addressing complaints, the appropriate ad-

; CDeleted: conference or

| Deleted: Complaints arising out of an event or a series

NN

CDeleted: conference or

of related events shall be addressed in one complaint.
A student or parent shall not file

ministrator shall determine if separate or serial complaints arising
from an event or series of yelated events shall be consolidated.

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submittedona
form provided by the District.

Copies of any documents that support the complaint should be jn-
cluded with the complaint form. If the complainant does not have
copies of these documents, copies may be presented at the Level
One hearing. After the Level One hearing, the complainant may
supplement the record with additional documents or include addi-

L (Deleted: any )

Deleted: events that have been or could have been ad-
dressed in a previous complaint.q|
Untimely Filings<

All time limits shall be strictly followed unless modified
by mutual written consent.{|

If a complaint form or appeal notice is not timely filed,
the complaint may be dismissed, on written notice to
the student or parent, at any point during the complaint
process. The student or parent may appeal the dismis-
sal by seeking review in writing within ten days from the
date of the written dismissal notice, starting at the level
at which the complaint was dismissed. Such appeal
shall be limited to the issue of timeliness

tional claims.

A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the complainant, documents determined relevant by
District personnel, and the decision.

A complaint or appeal form that is incomplete in any material as-
pect shall be sefiled, if at Level One, and remanded at all other lev-

(Deleted: in writing
R (Deleted: attached to
‘(Deleted: student or parent
(Deleted: conference

AN

Deleted: conference, no new documents may be sub-
mitted by the student or parent unless the student or
parent did not know the documents existed before the
Level One conference

els in order to develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-
oped.

When a District employee is the subject of a complaint, the hearing
shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

The District may conduct an investigation at any level in the com-

Complaint Levels

plaint process. If the District and the complainant mutually agree,
all deadlines shall be suspended during an investigation.

At Level One, the appropriate hearing officer shall hold a hearing

Level One

DATE ISSUED: 11
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with the complainant within 10 calendar days after receipt of the

Adopted;,

UPDATE /126

FNG(LOCAL)-A

99

s ‘(Deleted: may )
“( Deleted: dismissed but may be refiled with all the re-

quired information if the refiling is within the designated
time for filing.

Deleted: Level Onef

Complaint forms must be filed:{|

Within 15 days of the date the student or parent first
knew, or with reasonable diligence should have known,
of the decision or action giving rise to the complaint or
grievance; and|

With the lowest level administrator who has the author-
ity to remedy the alleged problem.{|

In most circumstances, students and parents shall file
Level One complaints with the campus principal.q|

If the only administrator who has authority to remedy
the alleged problem is the Superintendent or designee,
the complaint may begin at Level Two following th " T17)
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STUDENT RIGHTS AND RESPONSIBILITIES FNG

STUDENT AND PARENT COMPLAINTS/GRIEVANCES

Level Two

DATE ISSUED: 11
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(LOCAL)

written complaint. The hearing officer may set reasonable time lim-
its for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

If the complainant did not receive the relief requested at Level One
or if the time for a decision has expired, the complainant may re-
quest a hearing at Level Two to appeal the Level One decision.

(Deleted: student or parent

; (Deleted: response

7 CDeleted: student or parent

“ | ee...

[Deleted: conference with the Superintendent or design-

(Deleted: ten

(Deleted: written

The appeal notice must be filed in writing, on a form provided by

decision or, if no decision has been communicated to the complain-

ant, within 20 calendar days of the Level One decision deadline.

After receiving notice of the appeal, the Level One hearing officer .~

shall prepare and forward a record of the Level One complaint to
the Level Two hearing officer and provide a copy of the Level One

‘(Deleted: response

i ":,,f'(Deleted: response was received, within ten

= (Deleted: response

. i (Deleted: administrator

" ,[Deleted: administrator. The student or parent may re-

record_to the complainant.

The Level One record shall include:
1. The original complaint form and any attachments.

2. Any other documents submitted by the complainant at Level
One.

3. Jfthe complaint is against a District employee, the written re-
sponse of the District employee, if any.

4. The decision issued at Level One and any attachments.

5. All other documents relied upon by the Level One hearing of-
ficer in reaching the Level One decision.

The hearing officer shall hold a hearing within 10 calendar days af-
ter the appeal notice is filed. The hearing officer may set reasona-
ble time limits for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
‘hearing officer may consider the Level One record, any additional

(

C

/ ( Deleted: The
(

Deleted: student or parent

Deleted: administrator

Deleted: Superintendent or designee shall schedule a
conference within ten
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Deleted: conference shall be limited to the issues and
documents considered at Level One. At the confer-
ence, the student or parent may provide information
concerning any documents or information relied upon
by the administration for the Level One decision. The
Superintendent or designee may set reasonable time
limits for the conference

(Deleted: Superintendent or designee

/ (Deleted: student or parent a written response within ten

' Deleted: conference. The written response shall set
/| forth the basis of the decision

(Deleted: Superintendent or designee

' (Deleted: at

;(Deleted: conference

) '(Deleted: Superintendent or designee

information provided prior to the Level Two hearing, and any other
relevant documents or information the hearing officer believes will
help resolve the complaint.

Recordings of the Level One and Level Two hearings, if any, shall
be maintained with the Level One and Level Two records.
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STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

Level Three If the complainant did not receive the relief requested at Level Two : CDeleted: student or parent )
or if the time for a decision has expired, the complainant may ap- (Deleted: response )
peal the decision to the Board. 8 (Delete a: student or parent )
The appeal notice must be filed in writing, on a form provided by
the District, within 20 calendar days of the date of the Level Two : CDeleted: ten )
decision or, if no decision has been communicated to the complain- (Deleted: written )
ant, within 20 calendar days of the Level Two decision deadline. N ( Deleted: response )
Unless the Board delegates a committee in accordance with law, (Deleted= response was received, within ten )
the Board shall hear the appeal of the Level Two decision. b, ‘(De]eted: response )
After receiving notice of the appeal, the Board or Board committee ( Deleted: The Superintendent or designee shall inform
shall hold a meeting to discuss the complaint no later than 60 cal- g‘saf(‘j”de"t or parent of the date, time, and place of the
endar days after the date on which the Level Two decision was
made.

The Superintendent shall inform the complainant whether the
Board or a Board committee will hear the appeal and of the date,
time, and place of the meeting at which the complaint will be on the
agenda for presentation to the Board,or Board committee. : CDeleted: . )
At least five business days before the Board or Board committee Deleted: The Superintendent or designee shall provide
meeting, the Superintendent shall provide the complainant a de- the Board the record of the Level Two appeal. The stu-
scription of any information the Board intends to rely on that is not dent or parent...
contained in the record created at the previous hearing levels, in-
cluding any preliminary hearing.
The Superintendent shall provide the Board the record of the Level
Two appeal. The complainant may request a copy of the Level Two
record.
The Level Two record shall include:
1. The Level One record. ( Deleted: The written response )
Deleted: appeal shall be limited to the issues and docu-
2. The notice of appeal from Level One to Level Two. /| ments considered at Level Two, except that if at the
Level Three hearing the administration intends to rely
3. Any other documents submitted by the complainant at Level on evidence not included in the Level Two record, the
Two administration shall provide the student or parent notice
— of the nature of the evidence at least three days before
icion | the hearing.q|
4. The decision issued at Level Two and any attachments. The Distrit shall determine whether the complaint wil
5. All other documents relied upon by the administration in \E’viﬁ;ﬁzefr‘éi‘;;”c;’p:: I\areglt?nsesd &fztr']’(‘jgo't’;]:rc‘;ordlf‘c"aﬁe
reaching the Level Two decision. law. [See BE]] P 9 PP
. . . The...
The complainant may request that the complaint be heard in open °
or closed meeting. The District shall honor that request unless the (Deteted: 6 )
Texas Open Meetings Act or other applicable law requires other- / (Deleted: 13/2024 )
wise. [See BE ‘/ { Deleted:
i 9/16/2024
' ’,(Deleted: 123 )
DATE ISSUED: [11)12/2025 Adopted;, 70of8
UPDATE /126 A

FNG(LOCAL)-A

101



Wichita Falls ISD
243905

STUDENT RIGHTS AND RESPONSIBILITIES FNG
STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL)

| At the meeting, the presiding officer may set reasonable time limits
and guidelines for the presentation, including an opportunity for the
complainant and administration to each make a presentation and

bers.

In addition to any other record of the meeting required by law, the
Board or Board committee shall prepare a separate record of the
Level Three presentation. The Level Three presentation, including
| the presentation by the complainant or the complainant’s repre-
sentative, any presentation from the administration, and questions
| from Board members with responses, shall be recorded by audio
recording, video/audio recording, or court reporter.

The Board or Board committee shall then consider the complaint. It
shall make a decision no later than 30 calendar days after the date
of the Board or Board committee meeting at which the complaint
was presented. The complainant shall be provided a decision in ac-
cordance with this policy and state law.

UPDATE 126
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Board does not make a decision regarding the com-
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administrative decision at Level Two
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STUDENT DISCIPLINE FO
(LOCAL)

Student Code of | The District’s rules of discipline are maintained in the Board-

Conduct adopted Student Code of Conduct and are established to support
an environment conducive to teaching and learning.

Rules of conduct and discipline shall not have the effect of discrimi-
nating on the basis of gender, race, color, disability, religion, ethnic-
ity, or national origin.

At the beginning of the school year and throughout the school year
as necessary, the Student Code of Conduct shall be:

1. Posted and prominently displayed at each campus or made
available for review in the principal’s office, as required by
law; and

2. Made available on the District's website and/or as a hard copy
to students, parents, teachers, administrators, and others on
request.

Revisions Revisions to the Student Code of Conduct approved by the Board
during the year shall be made available promptly to students and
parents, teachers, administrators, and others.

Extracurricular With the approval of the principal and Superintendent, sponsors

Standards of and coaches of extracurricular activities may develop and enforce

Behavior standards of behavior that are higher than the District-developed
Student Code of Conduct and may condition membership or partic-
ipation in the activity on adherence to those standards. Extracurric-
ular standards of behavior may take into consideration conduct that
occurs at any time, on or off school property.

A student shall be informed of any extracurricular behavior stand-
ards at the beginning of each school year or when the student first
begins participation in the activity. A student and his or her parent
shall sign and return to the sponsor or coach a statement that they
have read the extracurricular behavior standards and consent to
them as a condition of participation in the activity.

Standards of behavior for an extracurricular activity are independ-
ent of the Student Code of Conduct. Violations of these standards
of behavior that are also violations of the Student Code of Conduct
may result in independent disciplinary actions.

A student may be removed from participation in extracurricular ac-
tivities or may be excluded from school honors for violation of ex-
tracurricular standards of behavior for an activity or for violation of
the Student Code of Conduct.

DATE ISSUED: 11)/12/2025 Adopted:;, 10f3,
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Deleted: Note:~ This local policy has been revised in
accordance with the District's innovation plan.’
Campus Behavior Coordinator

In accordance with the District’s innovation plan, the
District is exempt from the state law requiring that a
single person at each campus be designated to
serve as the campus behavior coordinator (CBC).
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“Parent” Defined

(LOCAL)

Throughout the Student Code of Conduct and discipline policies,
the term “parent” includes a parent, legal guardian, or other person
having lawful control of the child.

General Discipline A District employee shall adhere to the following general guidelines

Guidelines

Corporal
Punishment

when imposing discipline:

1. Astudent shall be disciplined when necessary to improve the
student’s behavior, to maintain order, or to protect other stu-
dents, school employees, or property.

2. Astudent shall be treated fairly and equitably. Discipline shall
be based on an assessment of the circumstances of each
case. Factors to consider shall include:

a. The seriousness of the offense;
b. The student’s age;

c. The frequency of misconduct;
d. The student’s attitude;

e. The potential effect of the misconduct on the school en-
vironment;

f.  Requirements of Chapter 37 of the Education Code; and
g. The Student Code of Conduct adopted by the Board.

3. Before a student under 18 is assigned to detention outside
regular school hours, notice shall be given to the student’s
parent to inform him or her of the reason for the detention and
permit arrangements for necessary transportation.

The Board prohibits the use of corporal punishment in the District.
Students shall not be spanked, paddled, or subjected to other
physical force as a means of discipline for violations of the Student
Code of Conduct.

Physical Restraint

DATE ISSUED: 11

Note: A District employee may restrain a student with a disabil-
ity who receives special education services only in ac-
cordance with law. [See FOF(LEGAL)]

Within the scope of an employee’s duties, a District employee may
physically restrain a student if the employee reasonably believes

restraint is necessary in order to: (Deletem 4
N : _ ( Deleted: 2212024
1. Protect a person, including the person using physical re- Detoted
. . e eleted:
straint, from physical injury. {3/18/2024
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Video and Audio
Monitoring

Use of Recordings

FO
(LOCAL)

2. Obtain possession of a weapon or other dangerous object.
Protect property from serious damage.

4. Remove a student refusing a lawful command of a school em-
ployee from a specific location, including a classroom or other
school property, in order to restore order or to impose discipli-
nary measures.

Video and audio recording equipment shall be used for safety pur-
poses to monitor student behavior on District property.

The District shall notify students and parents about the District's
use of video and audio recording equipment using the Student
Handbook.

The principal shall review recordings as needed, and evidence of

student misconduct shall be documented. A student found to be in
violation of the District’s Student Code of Conduct shall be subject
to appropriate discipline.

Access to Recordings shall remain in the custody of the campus principal and
Recordings shall be maintained as required by law. A parent or student who
wishes to view a recording in response to disciplinary action taken
against the student may request such access under the proce-
dures set out by law. [See FL(LEGAL)]
DATE ISSUED: [11}12/2025 Adopted;, 30of3; -
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PUBLIC COMPLAINTS

Complaints

Other Complaint

Processes

Informal Process|
|

GF
(LOCAL)

In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Complaints by members of the public shall be filed in accordance
with this policy, except as required by the policies listed below.
Some of these policies require appeals to be submitted in accord-
ance with GF after the relevant complaint process:

1. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series.

2. Complaints concerning a commissioned peace officer who is
an employee of the District shall be submitted in accordance

with the CKE series.

Complaints regarding refusal of entry to or ejection from District
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)]

The Board encourages the public to discuss concerns with an ap-

Filing Deadlines

propriate administrator who has the authority to address the con-
cerns. Concerns should be expressed as soon as possible to allow
early resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

If a member of the public has engaged in the informal process in

Deadline Extensi

pnNs

an attempt to resolve the complaint with the District and has not
reached a resolution during the process, the individual must file a
complaint within 15 business days of the date the individual first
knew, or with reasonable diligence should have known, of the deci-
sion or action giving rise to the complaint or grievance.

All deadlines shall be strictly followed unless otherwise required by

Formal Process

DATE ISSUED: 11

law or modified by mutual written consent.

An individual may initiate the formal process described below by
timely filing a written complaint form.

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

The complaint form shall be filed with the lowest level administrator
who has the authority to remedy the alleged problem. In most cir-
cumstances, the individual shall file a Level One complaint with the
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‘| cess, individuals are encouraged to seek informal reso-
lution of their concerns. An individual whose concerns
are resolved may withdraw a formal complaint at any
time.

The process described in this policy shall not be con-
strued to create new or additional rights beyond those
granted by law or Board policy, nor to require a full evi-
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PUBLIC COMPLAINTS

Option to Contir]

GF
(LOCAL)

campus principal for any complaint on a matter related to a cam-
pus. For a complaint that arises on a matter that is unrelated to a
campus, the complaint shall be filed with the appropriate District-
level administrator.

If the subject matter of the complaint requires a Board decision, is
a complaint about a Board member, or is a complaint about the Su-
perintendent, the complaint shall be initiated at the Board level. A
preliminary hearing to develop a record or recommendation for the
Board may be conducted by an appropriate administrator.

A Board member shall be permitted to file a complaint under this
policy, but, if the complaint is considered by the Board or Board
committee, the Board member shall be prohibited from voting on
the Board’s or Board committee’s decision.

If the complaint is not filed with the appropriate administrator, the

receiving administrator must note the date and time the complaint
form was received and immediately forward the complaint form to
the appropriate administrator.

Even after initiating the formal complaint process, the complainant

Informal Proces

is encouraged to seek informal resolution of their concerns. A com-

Notice of Compl

aint

plainant whose concerns are resolved may withdraw a formal com-
plaint at any time.

A District employee against whom a complaint has been filed shall

Freedom from
Retaliation

General Provisions

Filing

Scheduling
Hearings

be provided notice of the complaint in accordance with administra-
tive regulations. The employee shall have sufficient opportunity to
submit a written response to the complaint that shall be included in
the record of the complaint.

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint.

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, or by U.S. Mail. Hand-delivered fil-

ings shall be timely filed if received by the appropriate administra-
tor or designee by the close of business on the deadline. Filings
submitted by electronic communication shall be timely filed if they
are received by the close of business on the deadline, as indicated
by the date/time shown on the electronic communication. Mail fil-
ings shall be timely filed if they are postmarked by U.S. Mail on or
before the deadline and received by the appropriate administrator
or designated representative no more than three business days af-
ter the deadline.

The District shall make reasonable attempts to schedule hearings

at a mutually agreeable time. If the complainant fails to apbear ata

DATE ISSUED: 11

UPDATE /126

12/2025 Adopted:, 206,

GF(LOCAL)-A

109

~( Deleted: including email and fax,

(Deleted: conferences

( Deleted: Conferences

 (Deleted: individual

~ (Deleted: 6

[ Deleted: 13/2024

9/16/2024

i [Deleted: 1

4 ﬁ.{Deleted: 123

N AN




Wichita Falls ISD
243905

PUBLIC COMPLAINTS

Decision

GF
(LOCAL)

scheduled hearing, the District may hold the hearing and issue a

g (Deleted: conference

decision in the complainant’s absence.

A “decision” shall mean a written communication to the complain-

*(Deleted: individual's

Representative

ant from the appropriate administrator,that provides an explanation

of the basis of the decision, an indication of each document that
supports the decision, and any relief or redress to be provided. A
decision shall be issued on the merits of the concern raised in the
complaint notwithstanding any procedural errors or the type of re-
lief or redress requested.

The decision shall also include information regarding the filing of

an appeal in accordance with this policy. After a hearing at Level

Three, the decision shall include information on submitting an ap-
peal to the commissioner.

A decision may be hand-delivered, sent by electronic communica-
tion to the complainant’s email address of record, or sent by U.S.

" (Deleted: individual

 Deleted: . Responses may be hand-delivered, sent by

~ (Deleted: an individual

(Deleted: conference

Deleted: Responsef|
At Levels One and Two, “response”

AN N A N A N

electronic communication to the individual’'s email ad-
dress of record, or sent by U.S. Mail to the individual’s
mailing address of record. Mailed responses

Deleted: Daysf|

“Days” shall mean District business days, unless oth-
erwise noted. In calculating timelines under this policy,
the day a document is filed is “day zero.” The following
business day is “day one.”|

Mail to the complainant’s mailing address of record. Mailed deci-
sions shall be timely if they are postmarked by U.S. Mail on or be-
fore the deadline.

“Representative” shall mean any person who or organization that is

~ ( Deleted: individual
. (Deleted: individual
' ( Deleted: If the individual
&4 (Deleted: conference or

Consolidating
Complaints

Costs Incurred

Complaint and |
Appeal Forms
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designated by a complainant to represent the complainant in the

complaint process.

The complainant may designate a representative through written

(Deleted: conference or

' /| of related events shall be addressed in one complaint.

notice to the District at any level of this process. The representative .

may participate in person or by telephone conference call. If the
complainant designates a representative with fewer than three
business days’ notice to the District before a scheduled hearing,

the District may reschedule the hearing to a later date, if desired, in

order to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process.

Jo promote efficiency in addressing complaints, the appropriate ad-

ministrator shall determine if separate or serial complaints arising
from an event or series of related events shall be consolidated.

AN NI A N AN A N,

Deleted: Complaints arising out of an event or a series

An individual shall not file
(Deleted: any )

Deleted: events that have been or could have been ad-
dressed in a previous complaint.||

Untimely Filings{|

All time limits shall be strictly followed unless modified
by mutual written consent.{|

If a complaint form or appeal notice is not timely filed,
the complaint may be dismissed, on written notice to

the individual, at any point during the complaint pro-
cess. The individual may appeal the dismissal by seek-
ing review in writing within ten days from the date("”[27)

Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submittedon a
form provided by the District.

Copies of any documents that support the complaint should be jn- i

cluded with the complaint form. If the complainant does not have

/ (Deleted: in writing
,(Deleted: attached to
 (Deleted: individual
5 (Deleted: they
" (Deleted: conference

/ (Deleted: conference, no new documents may be

copies of these documents, copies may be presented at the Level '(Deleted: 6
One hearing. After the Level One hearing, the complainant may / (Deleted: 13/2024
supplement the record with additional documents or include addi- (Deleted: i 1

tional claims.
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Record

Remand

Assignment of
Hearing Officer

Investigation
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A record of each complaint hearing shall be created and retained in
accordance with this policy. The record shall include documents
submitted by the complainant, documents determined relevant by
District personnel, and the decision.

A complaint or appeal form that is incomplete in any material as-

pect shall be yefiled, if at Level One, and remanded at all other lev-

; (Deleted: may )

| Deleted: dismissed but may be refiled with all the re-

quired information if the refiling is within the designated
time for filing.

els in order to develop an adequate record of the complaint.

If an adequate record has not been developed, the appropriate ad-
ministrator may remand the complaint to a lower level. The Board
or Board committee may remand a complaint to a lower level if at
the Board level of review an adequate record has not been devel-

oped.

When a District employee is the subject of a complaint, the hearing
shall be conducted by an administrator who is in a supervisory or
higher organizational role. The District employee who is the subject
of the complaint shall recuse themselves from reviewing the com-
plaint at any level in the process.

The District may conduct an investigation at any level in the com-

Complaint Levels

plaint process. If the District and the complainant mutually agree,
all deadlines shall be suspended during an investigation.

At Level One, the appropriate hearing officer shall hold a hearing

Level One

Level Two

DATE ISSUED: 11

with the complainant within 10 calendar days after receipt of the
written complaint. The hearing officer may set reasonable time lim-

its for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
hearing officer may consider information provided with the com-
plaint form and any other relevant documents or information the
hearing officer believes will help resolve the complaint.

If the complainant did not receive the relief requested at Level One

Deleted: Level Onef

Complaint forms must be filed:{|

Within 15 days of the date the individual first knew, or
with reasonable diligence should have known, of the
decision or action giving rise to the complaint or griev-
ance; and’

With the lowest level administrator who has the author-
ity to remedy the alleged problem.{|

If the only administrator who has authority to remedy
the alleged problem is the Superintendent or designee,
the complaint may begin at Level Two following the
procedure, including deadlines, for filing the complaint
form at Level One.q|

If the complaint is not filed with the appropriate admin-
istrator, the receiving administrator must note the date
and time the complaint form was received and immedi-
ately forward the complaint form to the appropriate ad-
ministrator.{

The appropriate administrator shall investigate as nec-
essary and schedule a conference with the individual
within ten days after receipt of the written complaint.
The administrator may set reasonable time limits for
the conference.

Absent extenuating circumstances, the
administrator shall provide the individual a written
response within ten days following the conference.
The written response shall set forth the basis of the
decision. In reaching a decision, the administrator
may consider information provided at the Levm

(Deleted: individual

(Deleted: response

(Deleted: he or she

[Deleted: conference with the Superintendent or design-

ee...

) CDeleted: ten

or if the time for a decision has expired, fhe complainant may re-

quest a hearing at Level Two to appeal the Level One decision.

(Deleted: written

The appeal notice must be filed in writing, on a form provided by
the District, within 20 calendar days of the date of the Level One

" (Deleted: response

(Deleted: response was received, within ten

decision or, if no decision has been communicated to the

o (Deleted: response

complainant, within 20 calendar days of the Level One decision

,,(Deleted: administrator

deadline.

After receiving notice of the appeal, the Level One hearing officer

’ (Deleted: administrator. The individual may request

- (Deleted: 6

shall prepare and forward a record of the Level One complaint to
the Level Two hearing officer and provide a copy of the Level One

~ (Deleted: 13/2024

record_to the complainant.
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The Level One record shall include:
1. The original complaint form and any attachments.

2. Any other documents submitted by the
One.

omplainant at Level

3. Jfthe complaint is against a District employee, the written re-
sponse of the District employee, if any.

4. The decision issued at Level One and any attachments.

All other documents relied upon by the Level One hearing of-
ficer in reaching the Level One decision.

The hearing officer shall hold a hearing within 10 calendar days af-
ter the appeal notice is filed. The hearing officer may set reasona-
ble time limits for the hearing.

The hearing officer shall provide the complainant a decision within
20 calendar days following the hearing. In reaching a decision, the
hearing officer may consider the Level One record, any additional

g ( Deleted: All

5, (Deleted: Superintendent or designee

( Deleted: individual
C Deleted: The

NI AN AN

) C Deleted: administrator )
[Deleted: Superintendent or designee shall schedule a }

conference within ten

~| Deleted: conference shall be limited to the issues and

documents considered at Level One. At the confer-
ence, the individual may provide information concern-
ing any documents or information relied upon by the
administration for the Level One decision. The Superin-
tendent or designee may set reasonable time limits for
the conference

information provided prior to the Level Two hearting, and any other - -

relevant documents or information the hearing officer believes will
help resolve the complaint.

Recordings of the Level One and Level Two hearings, if any, shall
be maintained with the Level One and Level Two records.

If the complainant did not receive the relief requested at Level Two

DATE ISSUED: 11},12/2025

or if the time for a decision has expired, he or she may appeal the
decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the District, within 20 calendar days of the date of the Level Two

decision or, if no decision has been communicated to the complain-

ant, within 20 calendar days of the Level Two decision deadline.

§ (Deleted: individual a written response within ten

( Deleted: conference. The written response shall set
., |_forth the basis of the decision

iR\ CDeleted: Superintendent or designee
\ ‘(Deleted: at
bR (Deleted: conference
: (Deleted: Superintendent or designee
(Deleted: conferences
L [ Deleted: <

o

(Deleted: individual

Unless the Board delegates a committee in accordance with law,
the Board shall hear the appeal of the Level Two decision.

After receiving notice of the appeal, the Board or Board committee
shall hold a meeting to discuss the complaint no later than 60 cal-
endar days after the date on which the Level Two decision was
made.

The Superintendent shall inform the complainant whether the
Board or a Board committee will hear the appeal and of the date,
time, and place of the meeting at which the complaint will be on the
agenda for presentation to the Board_or Board committee.
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At least five business days before the Board or Board committee

meeting, the Superintendent shall provide the complainant a de-
scription of any information the Board intends to rely on that is not
contained in the record created at the previous hearing levels, in-
cluding any preliminary hearing.

The Superintendent shall provide the Board the record of the Level
Two appeal. The complainant may request a copy of the Level Two
record.

The Level Two record shall include:
1. The Level One record.
2. The notice of appeal from Level One to Level Two.

3. Any other documents submitted by the complainant at Level

Two.
4. The decision issued at Level Two and any attachments.

5.  All other documents relied upon by the administration in
reaching the Level Two decision.

The complainant may request that the complaint be heard in open

or closed meeting. The District shall honor that request unless the
Texas Open Meetings Act or other applicable law requires other-

wise. [See BE

At the meeting, the presiding officer may set reasonable time limits
and guidelines for the presentation, including an opportunity for the
complainant and administration to each make a presentation and
provide rebuttal and an opportunity for questioning by Board, mem-
bers.

In addition to any other record of the meeting required by law, the

)
" (Deleted: the )

" Deleted: . The Board shall hear the complaint and may

'(Deleted: Board

Board or Board committee shall prepare a separate record of the
Level Three presentation. The Level Three presentation, including
the presentation by the complainant or the complainant’s repre-

_;'(Deleted: individual
(Deleted: his or her

sentative, any presentation from the administration, and questions
from Board members with responses, shall be recorded by audio

y (Deleted: the

Deleted: The Superintendent or designee shall provide
the Board the record of the Level Two appeal. The indi-
vidual...

g ( Deleted: The written response )

| Deleted: appeal shall be limited to the issues and docu-
ments considered at Level Two, except that if at the
Level Three hearing the administration intends to rely
on evidence not included in the Level Two record, the
administration shall provide the individual notice of the
nature of the evidence at least three days before the
hearing.q|

The District shall determine whether the complaint will
be presented in open or closed meeting in accordance
with the Texas Open Meetings Act and other applicable
law. [See BE]

The

(Deleted: individual

request that the administration provide an explanation
for the decisions at the preceding levels.

NN

CDeleted: may give notice of its

recording, video/audio recording, or court reporter.

The Board or Board committee shall then consider the complaint. It
shall make a decision no later than 30 calendar days after the date

of the Board or Board committee meeting at which the complaint
was presented. The complainant shall be provided a decision in ac-
cordance with this policy and state law.
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Authorized District officials, including school resource officers and

Property

Ejection or
Exclusion under
Education Code
37.105

Off-Campus
Activities

Prohibitions
Tobacco and
E-Cigarettes

Weapons

Exceptions

DATE ISSUED: 11},12/2025

District police officers if applicable, may refuse to allow a person
access to property under the District’s control in accordance with
law.

District officials may request assistance from law enforcement in an
emergency or when a person is engaging in behavior rising to the
level of criminal conduct.

In accordance with Education Code 37.105, a District official shall
provide a person refused entry to or ejected from property under
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance

process.

A person appealing under the District’s grievance process shall be
permitted to address the Board in person within 90 calendar days
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coordi-
nate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products,
e-cigarettes, or other electronic vaporizing devices on District prop-
erty, in District vehicles, or at school-related activities.

The District prohibits the unlawful use, possession, or display of
any firearm, location-restricted knife, club, or prohibited weapon, as
defined at FNCG, on all District property at all times.

No violation of this policy occurs when:

1. An.individual who holds a handgun license jn accordance with
state law stores a handgun or other firearm in a locked vehi-
cle in a parking lot, parking garage, or other parking area pro-
vided by the District, as long as the handgun or other firearm
is not in plain view; or

2. The use, possession, or display of an otherwise prohibited
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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SPECIAL EDUCATION

EHBAF

VIDEO/AUDIO MONITORING (LOCAL)

Requests
For Following Year

For Current Year

Response

Notice

Installation and

Note: Unless otherwise noted, the terms “video recording,”
“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law.

To promote student safety, the District shall comply with requests
for video and audio monitoring of certain special education class-
rooms as required by law. Regular or continual monitoring of video
recordings shall be prohibited. Video recordings shall not be used
for teacher evaluation or monitoring or for any purpose other than
the promotion of student safety.

The executive director of special programs is responsible for coor-
dinating the provision of equipment to campuses in compliance
with the law.

The Superintendent shall ensure that administrative regulations are
developed to implement this policy.

A parent of a student receiving special education services and
whose placement for the following school year will be in a special
education classroom eligible for video surveillance may request in
writing that a video camera be placed in the classroom by the end
of the current school year or by the 10th business day after the stu-
dent’s admission, review, and dismissal (ARD) committee deter-
mines the student’s placement, whichever is later. If such a request
is made, the campus shall begin operation of the camera by the
deadlines in law.

Written requests from a parent, assistant principal, principal, staff
member, or the Board shall be submitted and processed in accord-
ance with the procedures in law.

As required by law, the District shall provide a response to the re-
quester not later than the seventh business day after receipt of the
request.

Before a camera is activated, the principal shall provide advance
written notice to staff on the campus and to parents of the students
assigned to or engaging in school activities in the classroom that
video and audio surveillance will be conducted in the classroom.

The classroom subject to the request shall begin operation of video

Operation surveillance not later than the time frames required in law, except
when the District is granted an extension of time.

DATE ISSUED: 11/12/2025 117 Adopted: 10f3
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VIDEO/AUDIO MONITORING (LOCAL)

Retention of
Recordings

Confidentiality of
Recordings

When the District has installed video cameras in a classroom as
required by law, the District shall operate the cameras during the
instructional day at all times when one or more students are in the
classroom. For purposes of this policy, the instructional day shall
be defined as the portion of a school day during which instruction is
taking place in the classroom.

For the school year in which a campus receives a request for video
and audio surveillance, the campus shall continue to operate and
maintain any video cameras placed in the classroom for as long as
the classroom continues to satisfy the requirements in Education
Code 29.022(a). However, the campus may discontinue operation
of the video camera during the year if the requester withdraws the
request in writing and no request is submitted to continue the sur-
veillance. Before a camera is deactivated, the principal shall pro-
vide advance written notice to staff on the campus and to parents
of the students assigned to or engaging in school activities in the
classroom that video and audio surveillance will be discontinued in
the classroom and of the opportunity to request continued video
and audio surveillance.

Video cameras must be capable of recording video and audio of all
areas of the classroom, including a room attached to the classroom
used for time out as defined by law. No visual monitoring, other
than incidental coverage, shall be conducted of the inside of a
bathroom or other area used for changing a student’s clothes.

The District shall post notice at the entrance to a classroom in
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom.

Video recordings shall be retained for at least three months after
the date of the recording but may be retained for a longer period in
accordance with the District’s records management program, or as
required by law. [See CPC]

Video recordings made in accordance with this policy shall be con-
fidential and shall only be released or viewed by the individuals
and in the limited circumstances permitted by law. The following in-
dividuals shall have authority to view video recordings to the extent
permitted by the Family Educational Rights and Privacy Act
(FERPA):

1. ADistrict employee or a parent of a student who is involved in
an alleged incident documented by a recording and reported
to the District;

2. Appropriate Department of Family and Protective Services
(DFPS) personnel as part of an investigation of alleged abuse
or neglect of a child;

DATE ISSUED: 11/12/2025 118  Adopted: 20f3

UPDATE 126
EHBAF(LOCAL)-X



Wichita Falls ISD
243905

SPECIAL EDUCATION EHBAF
VIDEO/AUDIO MONITORING (LOCAL)

3. Apeace officer, school nurse, District administrator trained in
de-escalation and restraint techniques, or human resource
staff member in response to a report of an alleged incident or
an investigation of an employee or a report of alleged abuse
committed by a student; and

4.  Appropriate Texas Education Agency or State Board for Edu-
cator Certification personnel or their agents as part of an in-
vestigation.

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-
cipal or other campus administrator, and any supervisory position
within the District's human resources office. If an individual listed in
items 2-4, above, believes that a recording shows a violation of
District policy or campus procedures, the individual may allow ac-
cess to the recording by appropriate legal and human resources
personnel designated by the District for the purpose of determining
whether a policy or procedure has been violated.

Any person who suspects that child abuse or neglect has occurred
shall report this suspicion as required by law and District policy.
[See FFG]

Reporting an A person alleging that an incident, as defined by law, has occurred

Incident in a classroom in which video surveillance is conducted shall file a
report on the form provided by the District with the executive direc-
tor of special programs eduecation as soon as possible after the
person suspects the alleged incident. If possible, an incident report
form shall be filed within 24 hours of the facts giving rise to the alle-
gation. The principal shall promptly view, or direct an authorized in-
dividual to view, the video surveillance footage to identify the rele-
vant portion of the recording. No later than 10 District business
days after the report is filed, the principal or designee shall respond
by notifying the person whether the alleged incident was recorded
in the District’s video surveillance footage and shall initiate other
steps as required by law, District policy, or local procedures.

Complaints Complaints related to video and audio recordings under this policy
shall be filed in accordance with DGBA, FNG, or GF, as applicable.
A complainant who is dissatisfied with the outcome of the District’s
complaint process may appeal in writing to the commissioner of
education in accordance with Education Code 7.057 and 19 Ad-
ministrative Code 103.1303. A parent, staff member, or District ad-
ministrator may request an expedited review in accordance with
19 Administrative Code 103.1303.
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Response

Notice
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Note: Unless otherwise noted, the terms “video recording,”
“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law.

To promote student safety, the District shall comply with requests
for video and audio monitoring of certain special education class-

rooms as required by law. Regular or continual monitoring of video
recordings shall be prohibited. Video recordings shall not be used
for teacher evaluation or monitoring or for any purpose other than
the promotion of student safety.

The executive director of special programs is responsible for coor-
dinating the provision of equipment to campuses in compliance
with the law.

The Superintendent shall ensure that administrative regulations are
developed to implement this policy.

A parent of a student receiving special education services and
whose placement for the following school year will be in a special
education classroom eligible for video surveillance may request in
writing that a video camera be placed in the classroom by the end
of the current school year or by the 10th business day after the stu-

dent’s admission, review, and dismissal (ARD) committee deter-
mines the student’s placement, whichever is later. If such a request
is made, the campus shall begin operation of the camera by the
deadlines in law.

Written requests from a parent, assistant principal, principal, staff
member, or the Board shall be submitted and processed in accord-
ance with the procedures in law.

As required by law, the District shall provide a response to the re-
quester not later than the seventh business day after receipt of the
request.

Before a camera is activated, the principal shall provide advance
written notice to staff on the campus and to parents of the students
assigned to or engaging in school activities in the classroom that
video and audio surveillance will be conducted in the classroom.

The classroom subject to the request shall begin operation of video

Operation surveillance not later than the time frames required in law, except
when the District is granted an extension of time.

DATE ISSUED: [11}12/2025 Adopted:;, 10f3 ;.

UPDATE 126

EHBAF(LOCAL)-X

120

(Deleted: self-contained

(Deleted: self-contained

(Deleted: tenth

(Deleted: 8

( Deleted: 30/2024

Deleted:
8/20/2024

A A A

( Deleted: LDU 2024.04



Wichita Falls ISD
243905

SPECIAL EDUCATION

EHBAF

VIDEO/AUDIO MONITORING (LOCAL)

Retention of
Recordings

Confidentiality of
Recordings

DATE ISSUED: 11

When the District has installed video cameras in a classroom as
required by law, the District shall operate the cameras during the
instructional day at all times when one or more students are in the
classroom. For purposes of this policy, the instructional day shall
be defined as the portion of a school day during which instruction is
taking place in the classroom.

For the school year in which a campus receives a request for video
and audio surveillance, the campus shall continue to operate and
maintain any video cameras placed in the classroom for as long as
the classroom continues to satisfy the requirements in Education
Code 29.022(a). However, the campus may discontinue operation
of the video camera during the year if the requester withdraws the
request in writing and no request is submitted to continue the sur-
veillance. Before a camera is deactivated, the principal shall pro-
vide advance written notice to staff on the campus and to parents
of the students assigned to or engaging in school activities in the
classroom that video and audio surveillance will be discontinued in
the classroom and of the opportunity to request continued video
and audio surveillance.

Video cameras must be capable of recording video and audio of all
areas of the classroom, including a room attached to the classroom
used for time out as defined by law. No visual monitoring, other
than incidental coverage, shall be conducted of the inside of a
bathroom or other area used for changing a student’s clothes.

The District shall post notice at the entrance to a classroom in
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom.

Video recordings shall be retained for at least three months after
the date of the recording but may be retained for a longer period in
accordance with the District’'s records management program, or as
required by law. [See CPC]

Video recordings made in accordance with this policy shall be con-
fidential and shall only be released or viewed by the individuals
and in the limited circumstances permitted by law. The following in-
dividuals shall have authority to view video recordings to the extent
permitted by the Family Educational Rights and Privacy Act
(FERPA):

1. ADistrict employee or a parent of a student who is involved in
an alleged incident documented by a recording and reported
to the District;

2. Appropriate Department of Family and Protective Services
(DFPS) personnel as part of an investigation of alleged abuse
or neglect of a child;
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3.  Apeace officer, school nurse, District administrator trained in
de-escalation and restraint techniques, or human resource
staff member in response to a report of an alleged incident or
an investigation of an employee or a report of alleged abuse
committed by a student; and

4. Appropriate Texas Education Agency or State Board for Edu-
cator Certification personnel or their agents as part of an in-
vestigation.

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-
cipal or other campus administrator, and any supervisory position
within the District's human resources office. If an individual listed in
items 2-4, above, believes that a recording shows a violation of
District policy or campus procedures, the individual may allow ac-
cess to the recording by appropriate legal and human resources
personnel designated by the District for the purpose of determining
whether a policy or procedure has been violated.

Any person who suspects that child abuse or neglect has occurred
shall report this suspicion as required by law and District policy.
[See FFG]

Reporting an A person alleging that an incident, as defined by law, has occurred
Incident in a classroom in which video surveillance is conducted shall file a
report on the form provided by the District with the director of spe-
| cial education as soon as possible after the person suspects the al-
leged incident. If possible, an incident report form shall be filed
| within 24 hours of the facts giving rise to the allegation. The princi-
pal shall promptly view, or direct an authorized individual to view,
the video surveillance footage to identify the relevant portion of the
recording. No later than 10 District business days after the report is
filed, the principal or designee shall respond by notifying the per-
son whether the alleged incident was recorded in the District's
video surveillance footage and shall initiate other steps as required
by law, District policy, or local procedures.

Complaints Complaints related to video and audio recordings under this policy
shall be filed in accordance with DGBA, FNG, or GF, as applicable.
A complainant who is dissatisfied with the outcome of the District’s
complaint process may appeal in writing to the commissioner of
education in accordance with Education Code 7.057 and 19 Ad-
ministrative Code 103.1303. A parent, staff member, or District ad-
ministrator may request an expedited review in accordance with
19 Administrative Code 103.1303.
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Medication Provided
by Parent

Medication Provided
by District

Athletic Program
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No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

JThe Superintendent shall designate the employees who are au-

thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal requirements

and when accompanied by a doctor’s written order.

2. Nonprescription medication jn accordance with legal require-

ments and when accompanied by a doctor’s written order.

3. Herbal substances or dietary supplements provided by the
parent, accompanied by a doctor’s written order, and only if

required by the individualized education program or Section
504 plan for a student with disabilities.

District personnel shall not administer any medications that are not
FDA approved; however, an exception shall be granted if it is part

of the student’s individualized education program or Section 504
plan and meets the requirements above.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

The District shall purchase nonprescription medication that may be
used to prevent or treat illness or injury in the District’s athletic pro-
gram. Only a licensed athletic trainer or a physician licensed to
practice medicine in the state of Texas may administer this medica-
tion and may do so only if:

1. The District has prior written consent for medication to be
administered [see Medical Treatment, below]; and

2. The administration of a medication by an athletic trainer is
in accordance with a standing order or procedures ap-
proved by a physician licensed to practice medicine in the
state of Texas.

Deleted: Upon a parent’s written request, all prescrip-
tion and nonprescription medications presented to the

school clinic for administration by a campus nurse must

be accompanied by a valid doctor’s order and in ac-
cordance with the following

( Deleted: and nonprescription

Deleted: must be properly labeled in an unopened-
sealed original container.

Medications lacking such documentation shall not be
accepted nor administered

( Deleted: and

Deleted: . This includes but is not limited to herbal sub-
stances, anabolic steroids, essentials oils, and dietary
substance. Exceptions may be granted if prescribed by
a physician and required by the IEP or Section 504
plan of a student with a disability. Reliable information
must be provided in writing and signed by the prescrib-
ing physician regarding the safe use of the product in-
cluding side effects, toxicity, drug interactions and ad-
verse effects...
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Opioid Antagonist This provision shall be applicable to every campus.
On Campus The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
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only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.

Maintenance, Each applicable campus shall have at least two unused, unexpired
Availability, opioid antagonist doses available.

Training, and " . . .
Reporting All opioid antagonists shall be stored in a secure location and shall

be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.

Psychotropics Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use
a psychotropic drug;

2. Suggest a particular diagnosis; or

3.  Exclude the student from a class or a school-related activ-
ity because of the parent’s refusal to consent to psychiat-
ric evaluation or examination or treatment of the student.

Medical Treatment A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.
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No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal requirements
and when accompanied by a doctor’s written order.

2. Nonprescription medication in accordance with legal require-
ments and when accompanied by a doctor’s written order.

3. Herbal substances or dietary supplements provided by the
parent, accompanied by a doctor’s written order, and only if
required by the individualized education program or Section
504 plan for a student with disabilities.

District personnel shall not administer any medications that are not
FDA approved:. This includes but is not limited to herbal sub-
stances anabolic steroids, essential oils, and dietary sub-
stance. However, an exception shall be granted if it is part of the
student’s individualized education program or Section 504 plan and
meets the requirements above.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

The District shall purchase nonprescription medication that may be
used to prevent or treat illness or injury in the District’s athletic pro-
gram. Only a licensed athletic trainer or a physician licensed to
practice medicine in the state of Texas may administer this medica-
tion and may do so only if:

1. The District has prior written consent for medication to be
administered [see Medical Treatment, below]; and

2. The administration of a medication by an athletic trainer is
in accordance with a standing order or procedures ap-
proved by a physician licensed to practice medicine in the
state of Texas.

Opioid Antagonist This provision shall be applicable to every campus.

On Campus The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance
with law and this policy. Administration of an opioid antagonist shall
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Reporting

Psychotropics

Medical Treatment
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only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose.

Each applicable campus shall have at least one individual who is
authorized and trained to administer an opioid antagonist present
during regular school hours.

Each applicable campus shall have at least two unused, unexpired
opioid antagonist doses available.

All opioid antagonists shall be stored in a secure location and shall
be easily accessible by individuals who are authorized and trained
to administer an opioid antagonist.

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.

Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use
a psychotropic drug;

2. Suggest a particular diagnosis; or

3. Exclude the student from a class or a school-related activ-
ity because of the parent’s refusal to consent to psychiat-
ric evaluation or examination or treatment of the student.

A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.
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School-sponsored student groups may use District facilities with
prior approval of the appropriate administrator. Other student
groups may use District facilities in accordance with policy FNAB.

The District shall make no distinction between absences for UIL ac-
tivities and absences for other extracurricular activities approved

by the Board. A student shall be allowed in a school year a maxi-
mum of ten extracurricular absences not related to post-district
competition, a maximum of five absences for post-district competi-
tion prior to state, and a maximum of two absences for state com-
petition. Additional absences may be granted in accordance with
administrative procedures.

The Board recommends that staff members and the administration
avoid the scheduling of an extracurricular activity or performance to
occur on the day and evening immediately preceding the day on
which International Baccalaureate (IB), Advanced Placement (AP),
or PSAT tests are administered.

The Board shall not grant eligibility to any student in violation of UIL
rules.

Beginning with the 2018-19 school year, the following provisions
regarding UIL eligibility shall apply:

o f hleti ; d It
ineligibility. Students are eligible for UIL athletic competition in
the attendance zone they live in. If a student transfers at first
opportunity and it is approved by the district’s transfer com-
mittee according to FDB(LOCAL) their varsity eligibility re-
mains in place. Any subsequent transfer or a transfer after
first opportunity will require the loss of varsity eligibility for a
minimum of 365 days and possibility more in accordance with
UIL rules. WFISD policy requires athletes to “play where they
live”. Any time an athlete changes their home address it
should be reported to the athletic staff and campus registrar
immediately to ensure the athlete’s eligibility is not affected.

A-studentwho-has-transferred out of his-or-herattendance zone

Transfers campus-to-attend-another-high-school-within-the District-shall-be-el-
bl I hooll he fi s/ I :
i ity-eligibility- All intra-district
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transfers must occur at first opportunity for varsity eligibility
to remain. First opportunity is defined in FDB(LOCAL) as en-
tering 6" grade. The 8" grade students in 2027-28 are the final
class that will be allowed a first opportunity transfer during
their 8" grade year.

[See FDB(LOCAL) for detailed intra-district transfer policies]

Inter-district A-student-transferring-from-out-of district shall-follow-the-same
Transfers guidelines for varsity eligibility as students transferring within the

year- A student transferring from out of district must meet all

WFISD requirements to enroll and all UIL rules will apply. If the
student athlete’s PAPF is approved for varsity competition the
athlete may be required to file a residence waiver with the UIL.

[See FDA(LOCAL) for detailed inter-district transfer policies]

Extracurricular A student in grades 7-12 may participate in extracurricular activities

Participation at the beginning of the school year if the student has earned the

Eligibility cumulative number of units in state-approved courses as indicated
below:

1. Beginning at the seventh grade year, a student must have
been promoted from the sixth grade to the seventh.

2. Beginning at the eighth grade year, a student must have been
promoted from the seventh grade to the eighth.

3. Beginning at the ninth grade year, a student must have been
promoted from the eighth grade to the ninth.

4. Beginning at the tenth grade year, a student must have
earned at least 5 units toward graduation.

5. Beginning at the eleventh grade year, a student must have
earned at least 10 units toward graduation.

6. Beginning at the twelfth grade year, a student must have
earned at least 15 units toward graduation.

[See EIE and EIF]

[For eligibility of private school students, including homeschool stu-
dents, to participate in extracurricular activities, see FD(LOCAL).]
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A student who is ruled ineligible to participate in UIL activities due
to circumstances completely beyond his or her control may appeal
to the eligibility appeals committee. This committee shall be com-
posed of the principal of the school the student had been attend-
ing, the principal of the school the student will be attending, the di-
rector of athletics, the director of student services, and the
assistant superintendent.

The appeal and reason must be submitted to the athletic office in
writing and dated and signed by the parent/guardian. A hearing
shall be scheduled with the parent(s), student, and committee.
Within ten days after the hearing, the committee shall send its deci-
sion in writing to the parent and both principals.

If the outcome of the conference with the eligibility appeals commit-
tee is not to the student’s or parent’s satisfaction, the student or
parent may appeal the decision in accordance with FNG(LOCAL).
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WICHITA FALLS ISD BOARD OF TRUSTEES
JANUARY 12, 2026

Agenda Item: Monthly Personnel Report
Administrator Responsible: Denise Williams, Director of Human Resources
Attachments: No Attachment
Action Needed Future Action Presentation X _Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees reviews the employee
resignations/retirements that have been submitted since the last work session board meeting. The
resignations/retirements have been accepted in accordance with the requirements of Policy DFE (Local).

Letters of Retirement:

Professionals
West, Quana-Teacher, Legacy, Last Day 5/21/26

Clerical/Auxiliary/Support

Letters of Resignation:

Professionals

Byrd, Hazel-Teacher, Burgess, Last Day 5/21/26

Edwards, Kenna-Teacher, Scotland Park, Last Day 12/19/25

Jno Baptiste, Roann- SLPA, Ed Center, Last Day 12/1925
Johnson, Lakeisha-At-Risk Coordinator, Fain, Last Day 12/12/25
Rikoric Arias, Tara-Diagnostician, Ed Center, Last Day 12/19/25
Schmidt, Lanetta-Teacher, Southern Hills, Last Day 12/5/25
Slater-Cammel, Vickie- Teacher, Zundy, Last Day 12/19/25

Clerical/Auxiliary/Support
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WICHITA FALLS ISD BOARD OF TRUSTEES
JANUARY 12, 2026

Agenda Item: Applicant Pool
Administrator Responsible: Jennifer Spurgers, Director of Human Resources
Attachments: Applicant Pool
X Action Needed Future Action Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees approve the
proposed applicant pool as submitted by Jennifer Spurgers, Director of Human
Resources, and as recommended by Dr. Donny Lee, Superintendent of Schools.
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Name

APPLICANTS TO BE APPROVED BY THE BOARD OF EDUCATION

January 12, 2026

CERTIFIED APPLICANT POOL

Certification University Yrs of Exp Position/Assignment Previous District
Teacher
George, Shanilka* Special Education Grambling University 1 Cunningham Elementary WFISD
Grades EC-12 Bachelor’s ReplaC}ng hgrself
Certification

Asterisk indicates Contract Addendum Required. See key below.

* Enrolled in an Alternative Certification Program
** One-year out-of state Certification

***Emergency Permit
**** Non-Renewal Permit
DOI = District of Innovation
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WICHITA FALLS ISD BOARD OF TRUSTEES

JANUARY 12, 2026
Agenda Item: Minutes
Administrator Responsible: Dr. Donny Lee, Superintendent of Schools
Attachments: Minutes of Work Session, December 8, 2025

Minutes of Regular Meeting, December 15, 2025

Action Needed X Future Action Presentation Report

Administrative Recommendation:
That the Wichita Falls Independent School District Board of Trustees approves the proposed minutes of

a work session on December 8 2025, and a regular meeting on December 15, 2025 as submitted by Dr.
Donny Lee, Superintendent of Schools.

Explanation:
The following are copies of the minutes referenced above. These minutes will become official upon approval
by the Board.
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WICHITA FALLS INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES WFISD
ADMINISTRATION BUILDING — BOARD ROOM
WORK SESSION MEETING DECEMBER 8, 2025

CALL TO ORDER AND OPENING STATEMENT:

The Board of Trustees of the Wichita Falls Independent School District met in a work session meeting on the above
date. The meeting was called to order at 5:00 p.m. by Mr. Mark Lukert, board president.

Board members present: Mr. Mark Lukert, Ms Katherine McGregor, Mr. Jim Johnson, Ms. Sandy Camp, Ms Diann
Scroggins and Mr. John Barnard. Ms Susan Grisel was absent. Mr. Lukert noted that a quorum was present and the
meeting had been duly called and notice of the meeting had been posted for the time and manner required by law.

Staff members present: Dr. Donny Lee, Superintendent of Schools, Ms. Denise Williams, Director of Human
Resources, Ms. Leah Horton, Chief Financial Officer, Ms. Vanessa Dishman, Executive Assistant to the
Superintendent, Ms. Debbie Dipprey, Executive Director of School Administration, Ms. Ashley Thomas,
Communications Officer, Ms. Jennifer Spurgers, Assistant Director of Human Resources, Mr. Scot Hafley Assistant
Superintendent of Operations, Dr. Cody Blair, Director of Secondary Schools, Mr. Jeff Hill, Director of School
Administration, Ms. Trish Potts, Internal Auditor, Ms. Lauren Zotz, Director of Purchasing, Mr. Chris Fain, Director
of Maintenance, Chief Anthony Smith, WFISD PD, Mr. Larry Menefee, Director of Student Services, Ms. Alefia
Paris-Toulon, Executive Director of Special Programs and Mr. Cason Bennett, Zundy Elementary Assistant
Principal

Others present: Mr. Farai Sithole, Director of Chartwells, Chartwells staff and the media.
INVOCATION:

Ms. Sandy Camp gave the invocation.

PUBLIC COMMENT:

Mr. Cason Bennett, WFISD Staff- Presented an alternate student calendar for the 26-27 year that included a week
off for teachers and students in October.

FINANCIAL SERVICES:
FINANCIAL REPORTS AS OF OCTOBER 31, 2025

Mr. Jim Johnson, seconded by Mr. John Barnard, motioned that the Wichita Falls Independent School District Board
of Trustees approves the attached year- to-date financial reports and investment reports as submitted by Leah
Horton, Chief Financial Officer, and is recommended by Dr. Donny Lee, Superintendent of Schools.

Carried by a vote of 5-0
*Ms Katherine McGregor stepped out and did not vote
BUDGET ADMENDMENTS FOR NOVEMBER 2025

Mr. Jim Johnson, seconded by Ms. Diann Scroggins, motioned that the Wichita Falls Independent School District
Board of Trustees approve the budget amendments as submitted by Leah Horton, Chief Financial Officer and
recommended by Dr. Donny Lee, Superintendent of Schools.
Carried by a vote of 5-0
Ms Katherine McGregor was still out and did not vote

CONSTRUCTION METHOD FOR ZUNDY ELEMENTARY REFRESH PROJECT
Ms. Leah Horton, Chief Financial Officer, requested that the Wichita Falls Independent School District Board of

Trustees review the construction method and designate the methodology to be utilized for the construction as related
to the Zundy Refresh Project, as submitted and as recommended by Dr. Donny Lee, Superintendent of Schools.
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Replacement projects exceeding $50,000 are considered "construction,” and per Policy CV(Local), “Prior to
advertising, the Board shall determine the project delivery/contract award method to be used for each construction
contract valued at or above $50,000.”

Available options for construction methods include the following Board Policies:
CVA — Competitive Bidding (Traditional Method)

CVB — Competitive Sealed Proposals (Traditional Method)

CVC — Construction Manager-Agent

CVD - Construction Manager-at-Risk

CVE — Design-Build

CVF — Job Order Contracts

The Board may select the method solely at the Board’s discretion or may consider the district staff recommendation
of the most advantageous method(s) expected to result in on-time and within budget results.

Competitive Sealed Proposal (CSP) (Traditional Method, Policy CVB) is a procurement method by which a district
requests proposals, ranks the offerors, negotiates as prescribed (starting with the highest-ranking response), and
subsequently contracts with a general contractor for the construction, rehabilitation, alteration, or repair of a facility.
In selecting a contractor through competitive sealed proposals, a district shall follow the procedures provided by
Government Code 2269, Subchapter D. Gov't Code 2269.151.

The CSP is preceded by a Request for Qualifications (RFQ) in which responding vendors are ranked based on
qualifications and experience, without consideration of price. After the qualifications are evaluated and scored, the
proposed project pricing is unsealed and scored/weighed against the lowest price, for the vendor ranking of all
proposals. Per Texas Government Code §2269, after proposals are evaluated, scored and ranked, the district may
negotiate only with the highest-ranked proposer for construction services. If a satisfactory agreement cannot be
reached, negotiations are ended and the district may then proceed with the next highest-ranked proposer, in order,
until a contract is finalized.

This item will be placed on the consent agenda for the regular meeting on December 15, 2025
FRANKLIN ELEMENTARY ROOF REPLACEMENT

Ms. Leah Horton, Chief Financial Officer, requested that the Wichita Falls Independent School District Board of
Trustees purchase the Franklin Elementary School roof replacement project from Lydick-Hooks Roofing in the
amount of $209,671.00 as submitted by Leah Horton, Chief Financial Officer, and as recommended by Dr. Donny
Lee, Superintendent of Schools.

The Franklin Elementary School roof is slate (stone) and in need of replacement. It is the district’s recommendation
to replace the slate roof with a shingle roof. The replacement includes inspection (and potential repair/replacement)
of roof decking, installation of a 15-pound felt, nailed to the wood decking, followed by a 30-year dimensional
shingle roof with new drip edge, gutters, downspouts and bird boxes, with the price including all City permitting and
the disposal of all debris as required by law. This purchase includes a 2-year workmanship warranty.

The replacement roof outlined herein is awarded utilizing WFISD’s RFP 2526-10-P-27 Job Order Contract (Trades
Bid) award with subsequent quotes obtained for the project (one additional vendor quoted on a TexBuy award). The
RFP was advertised twice in the Times Record News and made available on WFISD’s electronic bid platform.

Vendor Lydick-Hooks Roofing

Cornerstone Roofing

Parsons Roofing

City, ST

Wichita Falls, TX

Wichita Falls, TX

Waco, TX

Purchasing Contract

RFP 2526-10-P-27

RFP 2526-10-P-27

TexBuy #022-020

Total Quote

$207,671.00

$237,660.50

$354,518.00

With Estimated

Deck Repair (100sf)

$209,671.00

$238,560.50

$355,418.00
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*Ms Katherine McGregor returned to the meeting
COMMUNICATIONS
ADOPTION OF THE 26-27 SCHOOL CALENDAR

Ms. Ashley Thomas, Communications Officer, requested that the Wichita Falls Independent School District Board
of Trustees adopt the 2026-2027 School Calendar “Option 1” as presented and recommended by Dr. Donny Lee,
Superintendent of Schools.

The District Advisory Committee (DAC) met in November to review the two drafts of the 2026-2027 calendar.
Following the committee meeting, a survey was shared with parents and staff through ParentSquare. Adjustments
were made to the calendar drafts based on survey feedback. On December 2, both revised drafts were shared with
DAC members via email, and they were invited to vote for their preferred version. Of the 24 members who
participated in the poll, 58% expressed a preference for Calendar Draft Option 1.

Action on this agenda item was tabled until the regular meeting on December 15, 2025
DISTRICT OPERATIONS

CHARTWELLS UPDATE

Mr. Farai Sithole, Director of Chartwells, presented information to the Wichita Falls Board of Trustees on the
current status of the Child Nutrition Department.

SCHOOL ADMINISTRATION

APPROVAL OF APPLICATION FOR 1882 BENEFITS AND EXPANSION CONTRACT WITH THIRD
FUTURE SCHOOLS

Ms. Katherine McGregor, seconded by Mr. Jim Johnson, motioned that the Wichita Falls Independent School
District Board of Trustees approve the Expansion Contract with Third Future Schools and the Application for 1882
Benefits as submitted by Debbie Dipprey, Executive Director of School Administration and as recommended by Dr.
Donny Lee, Superintendent of Schools.

Carried unanimously by a vote of 6-0

HUMAN RESOURCES:

PERSONNEL REPORT

Ms. Denise Williams, Director of Human Resources, reported to the Wichita Falls Independent School District
Board of Trustees a review of employee resignations/retirements that have been submitted since the last Work
Session board meeting. The resignations/retirements have been accepted by Dr. Donny Lee, Superintendent of
Schools, in accordance with the requirements of Policy DFE (LOCAL).

TEACHER APPLICANT POOL

Ms. Diann Scroggins, seconded by Ms. Sandy Camp, moved that the Wichita Falls Independent School District

Board of Trustees approve the proposed teacher applicant pool and addendum.
Carried unanimously by a vote of 60

BOARD MATTERS:

BOARD MINUTES:

Dr. Donny Lee, Superintendent of Schools requested that the Wichita Falls Independent School District Board of
Trustees approves the proposed minutes of a work session on November 10 2025, and a regular meeting on

November 17, 2025 as submitted by Dr. Donny Lee, Superintendent of Schools.

These items will be placed on the consent agenda for the regular meeting on December 15, 2025
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UPCOMING EVENTS:

Ms. Ashley Thomas, Communications Officer, informed the Board of Trustees on the events happening around the
district.

RECESS:
Mr. Mark Lukert, board president, recessed the work session to go into closed session at 5:46 pm.

CLOSED SESSION:
1. Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties, Discipline, Dismissal
and/or Compensation of Individual District Employees (Pursuant to Texas Government Code 551.074)

ADJOURNED:

With no more action to take, Mr. Mark Lukert, board president, adjourned the meeting from closed session at
6:33pm.

President, Board of Trustees Secretary, Board of Trustees
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WICHITA FALLS INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES
WFISD ADMINISTRATION BUILDING - BOARD ROOM
REGULAR SESSION MEETING DECEMBER 15, 2025

CALL TO ORDER AND OPENING STATEMENT:

The Board of Trustees of the Wichita Falls Independent School District met in a work session meeting on the above
date. The meeting was called to order at 6:00 p.m. by Mr. Mark Lukert, board president.

Board members present: Mr. Mark Lukert, Mr. John Barnard, Ms. Susan Grisel, Ms Diann Scroggins, Ms. Sandy
Camp, Mr. Jim Johnson and Ms Katherine McGregor. Mr. Lukert noted that a quorum was present and the meeting
had been duly called and notice of the meeting had been posted for the time and manner required by law.

Staff members present: Dr. Donny Lee, Superintendent of Schools, Mr. Scot Hafley, Assistant Superintendent of
Operations, Ms. Deb Dipprey, Executive Director of School Administration, Ms. Leah Horton, Chief Financial
Officer, Ms. Vanessa Dishman, Executive Assistant to the Superintendent, Ms. Keli Sims, Administrative Assistant
to the HR Director, Ms. Ashley Thomas, Communications Officer, Mr. Jeff Hill, Director of School Administration,
Chief Anthony Smith, WFISD PD, Ms. Denise Williams, Director of Human Resources, Ms Jennifer Spurgers, Asst
Director of Human Resources, Ms. Alefia Paris-Toulon, Executive Director of Special Programs, Dr. Cody Blair,
Director of Secondary Schools, Mr. Chad Johnson, Multimedia Specialist, Ms Kim Smith, West Elementary
Principal, Ms. Kourtney Kubala, Classroom Instructor, Ms Kelli Marion, West Elementary Teacher, Ms Katie
Nolan, Memorial High School College & Career Advisor, Jessica Dixon, Legacy College & Career Advisor and
several other WFISD staff members.

Also present: Ms. Chelsea Streeter, Mr. & Ms Tommy McCulloch, other parents and media.

PRESENTATION OF COLORS:
Memorial High School JROTC

INVOCATION:
Ms. Diann Scroggins gave the invocation.

PRESENTATION:
NATIONAL MERIT COMMENDED SCHOLAR

Dr. Cody Blair, Director of Secondary Schools, requested that the Wichita Falls Independent School District Board
of Trustees recognizes WFISD's National Merit Commended student as recommended by Dr. Donny Lee,
Superintendent.

Over 1.3 million juniors in about 20,000 high schools entered the 2026 National Merit Scholarship Program by
taking the 2024 Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT®), which served as
an initial screen of program entrants.

Approximately 34,000 high scorers were named National Merit Commended students. We are proud to have one
National Merit Commended student in WFISD.

Jimin Park - Memorial High School

COLLEGE BOARD NATIONAL RECOGNITION SCHOLARS

Dr. Cody Blair, Director of Secondary Schools, requested that the Wichita Falls Independent School District Board
of Trustees recognizes students who received College Board National Recognition as recommended by Dr. Donny
Lee, Superintendent.

In August 2025, College Board awarded thousands of students from across the country with academic honors through
the annual National Recognition Program. The programs celebrate underrepresented students who excel academically
on College Board assessments, including PSAT/NMSQT®, PSAT™ 10, and AP® Exams.

Legacy High School

Shawn Chandler: First Generation Recognition Award

Keira Dassinger: School Recognition Award

Ethan Earley: School Recognition Award

Benjamin Felix: School Recognition Award, First Generation Recognition Award
Jackson McCaskill: School Recognition Award, First Generation Recognition Award
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Briggs Moore: School Recognition Award

Elizabeth Salazar: First Generation Recognition Award

Chloe Scholer: School Recognition Award

Scotland Skinner: School Recognition Award

Isabella Snowden: School Recognition Award, First Generation Recognition Award
Lucy Worley: School Recognition Award, First Generation Recognition Award

Memorial High School

Caleb Jackson: School Recognition Award
Jimin Park: School Recognition Award
Jinoo Park: School Recognition Award
Jacob Swafford: School Recognition Award
Jacob Tuten: School Recognition Award

PUBLIC COMMENT:

Kourtney Kubala, West Foundation Elementary Classroom Instructor: spoke about concerns with the rezoning of the
elementary schools, especially West Elementary

Chelsea Streeter, West Elementary Parent: spoke about the negative effects of the rezoning of a portion of West
Foundation Elementary students.

Kelly Marion, West Elementary Teacher: voiced her concerns with the loss of students and staff at West Foundation
Elementary due to rezoning to McNiel Elementary

Tommy McCulloch, West Foundation Elementary Grandparent: requested that the Board of Trustees rethink the
district lines for the elementary schools on the West side of town to align with prospected growth and age of school
buildings.

SUPERINTENDENT’S REPORT:

Dr. Donny Lee, Superintendent of Schools, gave a report on the following:
o 2025 Christmas card design winner; West Foundation Student Montgomery Garrett
o 12,436 student enrollment (12,611 November 24/25) ADA 94.06%
o Priority 4: Stewardship
=  Faculty 4.2-Systemic, Long-Range Facility Planning
e  Went over photos taken today of McNiel Renovation progress
e Budgeted $14 million, bids came is under at $12 million
e To be funded from a Maintenance tax note
e Project is on budget and on time
o TEA Update
=  WFISD sent legal argument that partnering with Third Future Schools was the same as
closing the Hirschi Middle School
=  Spoke with TEA Commissioner last week
e He will have a answer by the end of January 2026
o High School Bands’ London New Year’s Eve trip has been 100% funded.

REPORTS AND SPECIAL DISCUSSION ITEMS
CONSENT AGENDA:

Construction Method for Zundy Elementary Refresh Project
Franklin Elementary Rood Replacement

November Meetings Minutes

Ms. Katherine McGregor, seconded by Mr. Jim Johnson, motioned that the Wichita Falls Independent School
District Board of Trustees approve items placed on the Consent Agenda at the December 8, 2025 meeting.

Carried unanimously by a vote of 7—0
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COMMUNICATIONS
ADOPTION OF 2026-2027 SCHOOL CALENDAR:

Ms. Susan Grisel, seconded by Mr. John Barnard, motioned that the Wichita Falls Independent School District
Board of Trustees adopt the 2026-2027 School Calendar Option 1-A as presented by Ashley Thomas,
Communications Officer, and recommended by Dr. Donny Lee, Superintendent of Schools.

Carried unanimously by a vote of 7—0
DISTRICT OPERATIONS:

ADOPTION OF POLICY CFC (LOCAL) ACCOUNTY: AUDITS-SECOND READING

Ms. Katherine McGregor, seconded by Ms Sandy Camp, motioned that the Wichita Falls Independent School
District Board of Trustees adopt Board Policy CFC (Local), as submitted by Scot Hafley, Assistant Superintendent
of Operations and recommended by Dr. Donny Lee, Superintendent of Schools.

Carried unanimously by a vote of 7—0
HUMAN RESOURCES:

TEACHER APPLICANT POOL

Ms Diann Scroggins, seconded by Ms. Katherine McGregor, motioned that the Wichita Falls Independent School
District Board of Trustees approve the proposed teacher applicant pool addendum.

Carried unanimously by a vote of 7 -0
INTRODUCTION OF NEW ATHLETIC DIRECTOR

Mr. Scot Hafley, Assistant Superintendent of Operations, introduced Mr. Devon Dorris, new WFISD Athletic Director
and his wife, Keri to the Board of Trustees. Mr. Dorris spoke of his excitement and eagerness to be apart of the WFISD
team and his appreciation for the opportunity to work and be a part of WFISD.

BOARD MATTERS:
RENEWAL OF MEMBERSHIP IN WALSH GALLEGOS’S RETAINER PROGRAM

Ms. Katherine McGregor, seconded by Mr. John Barnard, motioned that the Wichita Falls Independent School District
Board of Trustees renew the Walsh Gallegos Retainer Program Agreement as recommended and submitted by Dr.
Donny Lee, Superintendent of Schools.

Carried unanimously by a vote of 7 -0

RECESS:
Mr. Mark Lukert, board president, recessed to go into closed session at 6:58 pm.

CLOSED SESSION:
1. Consider and Discuss Contract of the Superintendent (Pursuant to Texas Government Code 551.074)
2. Attorney Consultation Related to Employment and Contract of the Superintendent (Pursuant to Texas
Government Code 551.071)
3. Personnel Matters Including the Appointment, Evaluation, Reassignment, Duties, Discipline,
Dismissal and/or Compensation of Individual District Employees (Pursuant to Texas Government
Code 551.074)

ADJOURNMENT:
No further action was taken and Mr. Mark Lukert, board president, adjourned the meeting at 8:23pm.

President, Board of Trustees Secretary, Board of Trustees
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