
NOTICE OF REGULAR OF THE BOARD OF TRUSTEES
PORT ARANSAS INDEPENDENT SCHOOL DISTRICT

Wednesday, May 13, 2026
6:00 PM

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Port Aransas Independent 
School District will be held on Wednesday, May 13, 2026 at 6:00 PM.  The Board will meet in the Board 
Room of the Port Aransas Independent School District Administration Building
100 S Station St
Port Aransas, TX 78373.

I. CALL TO ORDER
A. Moment of Silence and Pledge of Allegiance

II. COMMENTS
A. Public Comments
B. Board of Trustee's Acknowledgments

III. PRESENTATION
A. The Salty Stories of Port Aransas
B. Legacy of Excellence Champions
C. Valedictorian and Salutatorian
D. UIL Academic Regional & State Qualifiers
E. One Act Play (OAP) Regional Qualifiers
F. Model United Nations 
G. Tennis Regional Qualifiers
H. Golf Regional and State Qualifiers
I. Track Regional & State Qualifiers

IV. SWEARING IN OF NEWLY ELECTED BOARD MEMBERS
V. CLOSED SESSION: The board will adjourn into executive session in accordance 
with the Texas Open Meetings Act, Texas Government Code 551.071 thru 551.083 to 
consider the following:

A. Public Officer: Deliberate the Appointment, Evaluation, Reassignment and Duties.
B. Personnel: to Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 
Discipline or Dismissal of an Employee. 
C. Discuss Educator Contract(s)

VI. OPEN SESSION
VII. CANVASS RESULTS OF SPECIAL ELECTION
VIII. DISCUSSION AND/OR ACTION ITEMS

A. Consider/Take Possible Action to Appoint a President, Vice-President and 
Secretary of the Port Aransas ISD Board of Trustees.  
B. Consider/Take Possible Action to Approve an Order Canvassing the Returns of 
the 2026 Special Election Results and Declaring the Results of a Bond Election. 
C. Consider/Take Possible Action to Extend Educator Contract(s) for the 2026-2027 School 
Year.
D. Consider/Take Possible Action to Submit a Nomination to the TASB Board of 
Directors Region 2 Seat.
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E. Consider/Take Possible Action to Approve Innovative Courses at Port Aransas 
High School: Sports Medicine II, N1150041 (SPORTMD2).

IX. REPORTS
A. Business Reports

1. Account Balances
2. YTD Revenues & Expenditures
3. Bond Expenditures
4. Activity Account Expenditures
5. Tax Collections

B. Superintendent's Report
1. Enrollment/Attendance
2. Board Meeting Dates
3. Campus/Department Reports
4. Graduation Information

X. CONSENT AGENDA
A. Consider/Take Possible Action to Approve the Regular Board Meeting Minutes 
Dated April 8, 2026, and the Special Board Meeting Minutes Dated 04/27/2026. 
B. Consider/Take Possible Action to Approve Library Materials Proposed for 
Addition to the PAISD Collection.
C. Consider/Take Possible Action to Approve a Memorandum of Understanding 
between Port Aransas ISD and the City of Port Aransas for Marlin Academy. 

XI. ADJOURN
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed session of the Board of Trustees is required, then such closed session as authorized by the Texas 
Open Meetings, Act, Texas Government Coded Section 551.001 et seq., will be held by the School Board 
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting 
covered by this Notice as the School Board may conveniently meet in such closed session concerning any 
and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section

551.071     Private consultation with the board’s attorney
551.072     Discussing purchase, exchange, lease, or value of real property.
771.073     Discussing negotiated contracts for prospective gifts or donations.
551.074     Discuss:

      (1) To deliberate the appointment, employment, evaluation, reassignment,
           duties, discipline, or dismissal of a public officer or employee; or
      (2) To hear a complaint or charge against an officer or employee.

551.076     Considering the deployment, specific occasions for, or implementation of
                  security personnel or devices.
551.082     Considering discipline of a public school child, or complaint or charge against
                  personnel.
551.083     Considering the standards, guidelines, terms, or conditions the board will follow,
                  or will instruct its representatives to follow, in consultation with representatives
                  of employee groups.

Should any final action, final decision, or final vote be required in the opinion of the school
Board with regard to any matter considered in such closed session, then the final action, final
decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice hereof, as the School Board
shall determine pursuant to applicable laws and policies.

On this , this notice was posted on a bulletin board located at a place readily accessible and convenient to 
the public at the Port Aransas Independent School District Administration Building, 100 S. Station Street, 
Port Aransas, Texas.

Respectfully submitted,

_____________________________________
Sharon McKinney, Superintendent
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CALL TO ORDER

Non-Action Item

Board President, Kristi Littleton will call meeting to order. 

A. Moment of Silence and Pledge of Allegiance 
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PUBLIC COMMENTS

Individuals who wish to participate during the portion of the meeting 
designated for public comment shall sign up with the designee, 
Rosalie Johnson before the meeting begins as specified in the Board’s 
procedures on public comment and shall indicate the item or topic on which 
they wish to address to the Board.

Should individuals elect to sign up to address the board days prior to the 
board meeting they should email Rosalie Johnson, rosalie@paisd.net. 
Include the following information in the body of the email: First Name, Last 
Name, phone number and indicate item or topic they wish to address. 

PUBLIC COMMENTS: BED (LOCAL)
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https://drive.google.com/file/d/1QSTcy5hEgjbTCb0nzSVRm6AVZ3wmfddi/view?usp=sharing


BOARD OF TRUSTEES’ ACKNOWLEDGEMENTS
 AND/OR PRESENTATIONS

B.  Non-Action Item:

At this time, Board Members may make acknowledgements; receive Board 
committee reports and/or present reports to audience. 
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PRESENTATIONS INFORMATION

PRESENTATIONS:

A. The Salty Stories of Port Aransas
B. Legacy of Excellence Champions
C. Port Aransas Education Foundation
D. Valedictorian & Salutatorian
E. UIL Academic Regional & State Qualifiers
F. One Act Play (OAP) Regional Qualifiers
G. Model United Nations
H. Tennis Regional Qualifiers
I. Golf Regional & State Qualifiers
J. Track Regional & State Qualifiers 
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SWEARING IN OF NEWLY ELECTED BOARD MEMBERS 

  

In accordance with BBB (LEGAL), newly elected and appointed board members, 
before taking the oath or affirmation of office and entering upon the duties of office, 
shall sign the required officer’s statement.  The statement shall be retained with the 
official records of the office.  After the officer’s statement has been signed and 
certificates of election have been issued, but before entering upon the duties of the 
office, the board member shall take the oath of or affirmation of office and shall file it at 
Port Aransas ISD administration office.    
  
  
  
PAISD Board of Trustee Place 2, Brett Stawar  ​       ​ UNOPPOSED 
                                                                                                            DECLARED ELECTED 
                                                                                         ​ Term to Expire May 2029 
  
  
PAISD Board of Trustee Place 3, Kristi Littleton        ​ UNOPPOSED 
                                                                                                        ​ DECLARED ELECTED 
                                                                         ​               ​ Term to Expire May 2029 
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CLOSED MEETING

ACTION ITEM:

The Board will Adjourn into Executive Session in Accordance with the 
Texas Open Meetings Act, Texas Government Code 551.071 thru 551.083 
to Consider the Following:  

A. Public Officer: Deliberate the Appointment, Evaluation, 
Reassignment and Duties. 

B. Personnel:  Deliberate the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, or Dismissal of Employee(s). 

C. Discuss Educator Contracts
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DISCUSSION AND/OR ACTION ITEM

ACTION ITEM:

The board will reconvene to open session in accordance with the Texas 
Open Meeting Act, Texas Government Code 551.071 thru 551.083.
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CANVASS RESULTS - SPECIAL ELECTION 05-02-2026 

Official Canvass Results Nueces County 

 

Proposition A – The issuance of bonds in the amount of $4,190,000 for school facilities, and 
the levy of taxes sufficient to pay the principal of and interest on the bonds 

FOR 252 
AGAINST 46 
TOTAL VOTES 298 

                            ​  

   

Proposition B – The issuance of bonds in the amount of $2,850,000 for school athletic 
facilities, and the levy of taxes sufficient to pay the principal of and interest on the bonds  

FOR 250 
AGAINST 48 
TOTAL VOTES 298 

  

   

Proposition C – The issuance of bonds in the amount of $1,175,000 for school technology 
improvements and the levy of taxes sufficient to pay the principal of and interest on the 
bonds.  

FOR 252 
AGAINST 45 
TOTAL VOTES 297 
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https://drive.google.com/file/d/1Y3H3epR-LnmG7WWBUNJ53EJ6NYr1YhfZ/view?usp=sharing


DISCUSSION AND/OR ACTION ITEMS 
Reorganization of the Board of Trustees 

  
  
  

      ​ Action Item: 
The Texas Education Code 11.061(c) states, except as provided by section 
11.062, at the first meeting after each election and qualification of trustees, the 
members shall organize by selecting: 

1.   A president, who must be a member of the board; 
2.   A secretary, who may or may not be a member of the board; and 
3.   other officers and committees the board considers necessary. 

               ​  
Specifically, PAISD Board Policy BDAA (LOCAL) states, 
Board Officers: The Board shall elect a President, a Vice President, and a 
Secretary who shall be members of the Board. The Board may assign a District 
employee to provide clerical assistance to the Board. Officers shall be elected by 
majority vote of the members present and voting. 
Terms and Duties: Board officers shall serve for a term of one year or until a 
successor is elected. Officers may succeed themselves in office. Each officer 
shall perform any legal duties of the office and other duties as required by action 
of the Board. 

  

Rationale:  TEC 11.061(c) and Board Policy BDAA (LOCAL)  
 

Budget: N/A 
 

Recommendation: The board shall consider and select a president,            
vice-president and secretary for the Port Aransas 
Independent School District Board of Trustees.  
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DISCUSSION AND/OR ACTION ITEM 

Order Canvassing May 2, 2026 Election Results 

  

ACTION ITEM: 

The Board will consider action to approve the canvassing results from the May 2, 2026  Bond Election 
Returns.  This Resolution will declare the results of a bond election and other matters in connection 
therewith. 

Official Canvass Results Nueces County 5-2-26 

 

RATIONALE: BBB (Legal) 

BUDGET: Not at this time 

RECOMMENDATION: Accept the Superintendent’s recommendation to adopt an order 
canvassing the returns and declaring the results of the May 2, 
2026 bond election.  
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DISCUSSION AND/OR ACTION ITEMS 
 

TASB Board Nomination 
 

ACTION ITEM:   

The TASB Board of Directors is charged with carrying out directives 
established by the Delegates at the Delegate Assembly. The individual Director 
is expected to attend four Board meetings a year, with one of the meetings 
being at the same time as the annual TASA/TASB Convention. In addition, the 
Director will be asked to serve on a standing committee that will meet, as 
needed, in conjunction with Board meetings.  The Director should be a capable, 
experienced school board member who can assist in providing the Association 
with outstanding leadership.  

The position is currently held by Kristi Littleton (Port Aransas ISD). Littleton 
has indicated that she will be seeking reelection. The term of this position is 
for two years beginning at the close of the 2026 TASA | TASB Convention and 
expiring after Convention 2028.  

TASB Nomination Instructions 

RATIONALE: Littleton seeking reelection 

BUDGET: Per TASB guidelines, expenses incurred for the candidate 
to attend the Nominations Committee interview will be 
the responsibility of the candidate’s local school district.  

RECOMMENDATION: Accept the superintendent’s recommendation to 
nominate PAISD Board President Kristi Littleton for the 
Region 2 seat on the TASB Board of Directors. 
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Consider/Take Possible Action to Approve Innovative Course at Port Aransas 
High School: Sports Medicine II, N1150041 (SPORTMD2). 

  
 
Action Item: 
 
The Texas Education Agency has a process where innovative courses can be 
designed and submitted for approval by school districts.  Once approved, other 
school districts can offer the course for high school credit if approved by the 
school board. 
 
Principal Swartwout is requesting that the board approve an innovative course to 
be offered and awarded credit at Port Aransas High School.  See the course 
information in this link by TEA. 
 
The course is called Sports Medicine II. 
 

Rationale: The course would provide high school students to gain 
knowledge and concepts of the sports medicine and 
athletic training professions.  

Budget: No additional funding is needed. 

Recommendation: Accept the superintendent’s recommendation to approve 
the TEA-approved innovative course called Sports 
Medicine II at Port Aransas High School beginning with the 
2026-2027 school year. 
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PORT ARANSAS ISD
Account Balances

March 2026 - ACCOUNT BALANCES 2025-2026

AMERICAN BANK
GENERAL FUND $1,081,691.69
SCHOLARSHIP $481,336.83
FEMA $104,427.58
DEBT SERVICE $57,271.36
DONATION/DISASTER RELIEF $184,189.36
TOTAL $1,908,916.82

LONESTAR INVESTMENT ACCOUNT
CONSTRUCTION-23 EMPLY HOUS $1,457.44
CONSTRUCTION BOND 2021 $1,136,765.40
CONSTRUCTION BOND 2023A $5,683,319.48
GENERAL FUND $11,274,287.08
INTEREST & SINKING FUND $2,193,932.13
WORKERS COMPENSATION FUND $11,248.95
TOTAL $20,301,010.48

TEXAS RANGE
General Fund $32,027,126.24
Property Value Decline $7,148,340.58
Bond Issue 2023A $10,509,260.62
FEMA/TDEM $939,583.61
TOTAL $50,624,311.05

TOTAL $72,834,238.35
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PORT ARANSAS I.S.D. STATEMENT OF REVENUES, EXPENDITURES YEAR-TO-DATE
FOR MONTH ENDED 3/31/2026 Percent of the Year : 58.30%

GENERAL FUND FOOD SERVICE DEBT SERVICE
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL

(12 Months) (12 Month) % of (12 Months) (12 Month) % of (12 Months) (12 Month) % of
2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026

REVENUES:
5700 Local, Intermediate & Out-of-State 41,605,414.00 39,896,028.10 95.89% 151,925.00 138,220.72 90.98% 4,628,141.00 4,314,255.82 93.22%
5800 State Program Revenues 1,005,255.00 761,262.33 75.73% 950.00 4003.28 421.40% 31,039.00 27786.00 89.52%
5900 Federal Program Revenues 23,690.00 0.00 0.00% 137,041.00 104881.71 76.53% 0 0 0.00%

Revenues 42,634,359.00 40,657,290.43 95.36% 289,916.00 247,105.71 85.23% 4,659,180.00 4,342,041.82 182.74%

EXPENDITURES:
11 Instruction 5,102,140.00 2,955,888.64 57.93%
12 Instructional Resources & Media Services 140,516.00 66,516.14 47.34%
13 Curriculum & Instructional Staff Development 17,150.00 3438.32 20.05%
21 Instructional Development 375,309.00 162,887.76 43.40%
23 School Leadership 596,119.00 348,706.73 58.50%
31 Guidance, Counseling, and Evaluation Services 226,196.00 194,626.01 86.04%
33 Health Services 76,353.00 42,955.31 56.26%
34 Student Transportation 159,866.00 82,002.24 51.29%
35 Food Service 31,485.00 31,679.33 100.62% 432,559.00 287,242.41 66.41%
36 Extracurricular Activities 704,354.00 385,019.28 54.66%
41 General Administration 667,189.00 411,117.46 61.62%
51 Facilities Maintenance and Operations 2,516,511.00 1,255,463.33 49.89%
52 Security & Monitoring Services 136,980.00 131,051.25 95.67%
53 Data Processing Services 109,328.00 88,084.61 80.57%
61 Community Service 0 0 0.00%
71 Debt Service 0 0 0.00% 4,659,180.00 2,511,250.00 53.90%
81 Construction - Art Lab 0 0 0.00%
91 Chapter 49 Payments 31,032,683.00 3,148,309.00 10.15%
95 JJAEP 2,000.00 0 0.00%
99 Tax Appraisal District 566,647.00 273790.16 48.32%

6XXX Total Expenditures 42,460,826.00 9,581,535.57 22.57% 432,559.00 287,242.41 66.41% 4,659,180.00 2511250.00 53.90%
Other Resources and Uses - - -

7010 Other Resources - - -
8010 Other Uses - - -

Resources over Expenditures & Other Uses
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EXPENDITURES OVER $25,000 - MARCH 2026
FUND DATE CHECK NO. VENDOR AMOUNT DESCRIPTION

698 20260305 75068 Weaver & Jacobs Constructor's, 1,021,299.44 COLE CENTER

199 20260305 75064 Marsh & McLennan Companies 823,160.02 INSURANCE PAYMENT

698 20260324 75067 Weaver & Jacobs Constructor's, 318,845.92 COLE CENTER

199 20260413 84850 NUECES CENTRAL 136,878.00 APPRASAIL DISTRICT
698 20260324 75066 Weaver & Jacobs Constructor's, 135,838.85 COLE CENTER
698 20260415 84884 Under Way Construction Custom 121,346.36 EMPLOYEE HOUSING
199 20260331 75040 TEACHER RETIREMENT 46,337.13 TRS PAYMENT 
199 20260409 84813 TASB RISK MANAGEMENT 41,474.00 LIABILITY INSURANCE
199 20260331 75050 INTERNAL REVENUE 35,291.33 IRS 
199 20260409 84843 Shell Energy Solutions 31,573.25 ELECTRIC
699 20260409 84820 INSIGHT PUBLIC SECTOR, 30,496.73 COLE CENTER TECHNOLOGY 
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MARCH 2026 -698 Bond Expenditures 2023 BOND
Fund Date Check No. Vendor  Amount Reason

698 20260331 75035 AMAZON PURCHASES ($ 668.78)          2023 BOND

698 20260331 75036 AMAZON PURCHASES ($ 469.00)          2023 BOND

698 20260331 75045 AMAZON PURCHASES ($ 66.40)             2023 BOND

698 20260324 75065 Weaver & Jacobs Constructor's, ($ 16,553.76)     2023 BOND

698 20260324 75066 Weaver & Jacobs Constructor's, ($ 135,838.85)   2023 BOND

698 20260324 75067 Weaver & Jacobs Constructor's, ($ 318,845.92)   2023 BOND

698 20260305 75068 Weaver & Jacobs Constructor's, ($ 1,021,299.44) 2023 BOND

698 20260331 84803 SUNSET MUSTANG - ACE ($ 156.36)          2023 BOND

698 20260318 84809 GUMDROP BOOKS ($ 1,625.52)       2023 BOND

698 20260318 84809 GUMDROP BOOKS ($ 1,316.92)       2023 BOND

698 20260227 84814 DEALER'S ELECTRIC ($ 218.51)          2023 BOND

698 20260327 84814 DEALER'S ELECTRIC ($ 169.08)          2023 BOND

698 20260330 84826 LAMARR WOMACK & ($ 7,000.00)       2023 BOND

698 20260326 84834 Savvas Learning Company LLC ($ 2,887.72)       2023 BOND

698 20260327 84841 Coastal Plains Sales & Service ($ 2,000.00)       2023 BOND

698 20260327 84868 FAIRWAY SUPPLY, INC ($ 606.30)          2023 BOND

698 20260316 750271 AMAZON PURCHASES ($ 3,098.62)       2023 BOND

($ 1,512,821.18)
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MARCH 2026 ACTIVITY ACCOUNT EXPENDITURES
FUND CHECK VENDOR AMOUNT FUND DESCRIPTION

491 75022 AMAZON PURCHASES ($ 344.97)          PRIVITE DONATIONS-

($ 344.97)          

FUND CHECK VENDOR AMOUNT FUND DESCRIPTION

865 75043 CARD SERVICE CENTER ($ 324.41)          STUDENT ACTIVITY FUND

865 84825 BLUE MOON ($ 1,560.00)       STUDENT ACTIVITY FUND

($ 1,884.41)       

FUND CHECK VENDOR AMOUNT FUND DESCRIPTION

461 75020 AMAZON PURCHASES ($ 32.93)            CAMPUS ACTIVITY FUND

461 75021 AMAZON PURCHASES ($ 722.50)          CAMPUS ACTIVITY FUND

461 75033 AMAZON PURCHASES ($ 61.95)            CAMPUS ACTIVITY FUND

461 75043 CARD SERVICE CENTER ($ 964.63)          CAMPUS ACTIVITY FUND

461 75043 CARD SERVICE CENTER ($ 60.00)            CAMPUS ACTIVITY FUND

461 75043 CARD SERVICE CENTER ($ 66.00)            CAMPUS ACTIVITY FUND

461 75044 AMAZON PURCHASES ($ 97.37)            CAMPUS ACTIVITY FUND

461 84784 BRETT GIPS ($ 624.98)          CAMPUS ACTIVITY FUND

($ 2,630.36)       
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 7:19 PM
 05/06/26

 PAISDSCHOLARSHIPS
 Transaction List by Date

 April 2026

Type Date Num Name Memo Split Amount

Check 04/06/2026 6051 BIANCA MARTINEZ ENROLLMENT SPRING 2026 250075 BIANCA MARTINEZ -300.00

Check 04/07/2026 6052 ANGELO STATE UNIVERSITY TUITION FALL 2026 (NEELEY TRAVIS) 500 TEACHER EDUCATION FUND -2,711.00

Check 04/09/2026 6053 JOSEPH CABRERA TUITION SPRING 2026 240023 JOSEPH CABRERA -3,000.00

Check 04/13/2026 6054 TEXAS STATE TECHNICAL COLLEGETUITION SUMMER 2026 250013 BRODY MILINA -3,240.00

Check 04/15/2026 6055 AMANDA WARREN TUITION SPRING 2026 240123 AMANDA WARREN -500.00

Check 04/17/2026 6056 RONALD  HERNDON HOUSING APRIL & ENROLLMENT SPRING 2026260002 RONALD HERNDON -2,657.05

Check 04/27/2026 6057 SUSAN KLEINHANS TUITION / ENROLLMENT SPRING 2026 220006 DAVID KLEINHANS -2,194.03

Check 04/27/2026 6058 TEXAS A&M CORPUS CHRISTI TUITION SUMMER 2026 240099 GRACE CUNNINGHAM -2,370.12

Check 04/28/2026 6059 VILLAGE OAKS HOUSING SUMMER 2026 250013 BRODY MILINA -768.00

-17,740.20

 Page 1 of 1
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Port Aransas ISD Jurisdiction # 29

Tax Collection Report Through 3/31/2026

Tax Year Tax Year Change from Percent
2025 2024 Prior Year Change

CURRENT TAX LEVY:
Gross Tax Levy as of October 1, 2025 46,849,286.78 47,630,612.81 (781,326.03) -1.64%
      Adjustments and Transfers to Inactives (468,555.37) (700,858.75) 232,303.38 -33.15%

ADJUSTED TAX LEVY 46,380,731.41 46,929,754.06 (549,022.65) -1.17%

Cumulative Collections this month 44,313,587.69 44,107,644.79 205,942.90 0.47%
Cumulative Collections last month 43,566,683.03 43,235,933.64 330,749.39 0.76%

Current Collections This Month 746,904.66 871,711.15 (124,806.49) -14.32%

  *TAX LEVY OUTSTANDING ON 3/31/2026 2,067,143.72 2,822,109.27 (754,965.55) -26.75%

DELINQUENT TAX LEVY:
Delinquent Tax Roll as of September 30, 2025 1,188,984.92 1,045,091.09 143,893.83 13.77%
      Adjustments and Transfers to Inactives (321,316.56) (226,761.46) (94,555.10) 41.70%
NET COLLECTABLE 867,668.36 818,329.63 49,338.73 6.03%

Cumulative Collections this month (386.10) (22,399.73) 22,013.63 -98.28%
Cumulative Collections last month (11,022.39) (12,949.52) 1,927.13 -14.88%

Delinquent Collections This Month 10,636.29 (9,450.21) 20,086.50 -212.55%

  *TAX LEVY OUTSTANDING ON 3/31/2026 868,054.46 840,729.36 27,325.10 3.25%

TOTAL COLLECTIONS - MONTH TO DATE
Current* 746,904.66 871,711.15 (124,806.49) -14.32%
Discount 742.67 6,322.21 (5,579.54) -88.25%
Delinquent* 10,636.29 (9,450.21) 20,086.50 -212.55%
Penalty & Interest 67,259.03 88,783.00 (21,523.97) -24.24%
Ag Rollback Taxes 0.00 0.00 0.00 0.00%
Remitted to Reinvestment Zone 0.00 0.00 0.00 0.00%
Current Year:  *
     Rendition Penalty 0.00 1,936.97 (1,936.97) -100.00%
     Penalty & Interest on Rendition Penalty 0.00 0.00 0.00 0.00%
     Appraisal Commission from Rendition Penalty 0.00 (96.88) 96.88 -100.00%
Delinquent Years:  *
     Rendition Penalty 2,451.83 24.49 2,427.34 9911.56%
     Penalty & Interest on Rendition Penalty 244.13 5.04 239.09 4743.85%
     Appraisal Commission from Rendition Penalty (134.87) (1.49) (133.38) 8951.68%
Total 828,103.74 959,234.28 (131,130.54) -13.67%

TOTAL COLLECTIONS - YEAR TO DATE
Current* 44,313,587.69 44,107,644.79 205,942.90 0.47%
Discount (820,734.83) (821,104.63) 369.80 -0.05%
Delinquent* (386.10) (22,399.73) 22,013.63 -98.28%
Penalty & Interest 143,398.81 162,357.16 (18,958.35) -11.68%
Ag Rollback Taxes 0.00 0.00 0.00 0.00%
Remitted to Reinvestment Zone 0.00 0.00 0.00 0.00%
Current Year:  *
     Rendition Penalty 0.00 1,936.97 (1,936.97) -100.00%
     Penalty & Interest on Rendition Penalty 0.00 0.00 0.00 0.00%
     Appraisal Commission from Rendition Penalty 0.00 (96.88) 96.88 -100.00%
Delinquent Years:  *
     Rendition Penalty 2,451.83 409.11 2,042.72 499.31%
     Penalty & Interest on Rendition Penalty 244.13 70.01 174.12 248.71%
     Appraisal Commission from Rendition Penalty (134.87) (23.99) (110.88) 462.19%
Total 43,638,426.66 43,428,792.81 209,633.85 0.48%

*(For purposes of this report, Collections in July, August, and September are delinquent.)
PERCENT OF NET COLLECTABLE COLLECTED - MONTH TO DATE
Current Levy / Adjusted Current Tax Levy 1.61% 1.86% -0.25% -13.30%
Delinquent Levy / Adjusted Current Tax Levy 0.02% -0.02% 0.04% -213.88%
Levy-Discount+P&I / Adjusted Current Tax Levy 1.78% 2.04% -0.26% -12.75%

PERCENT OF NET COLLECTABLE COLLECTED - YEAR TO DATE
Current Levy / Adjusted Current Tax Levy 95.54% 93.99% 1.56% 1.66%
Delinquent Levy / Adjusted Current Tax Levy 0.00% -0.05% 0.05% -98.26%
Levy-Discount+P&I / Adjusted Current Tax Levy 94.08% 92.54% 1.55% 1.67%
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Enrollment/Attendance Report  

To  

Port Aransas ISD Board of Trustees  

  

District Update:  05/07/2026 

 

           PAISD Enrollment = 577 

           Out-Of-District Transfers = 151 (26.17%) 

           Out-Of-District Transfers by Campus:  OES=50   BMS=42   PHS=59 
                       (CCISD/4    FBISD/83   APISD/29   RFISD/16   IISD/18   GPISD/1) 

 

           District ADA as of May 7, 2026   95.76% 

 Olsen 
Elementary 

Brundrett 
Middle School 

Port Aransas 
High School 

         District Total  

Total 

Enrollment 
239 134 204 577 

% by grade level EE 1 / 0.00 6 48 / 95.20 9 53 / 96.70  

 PK 14 / 97.10 7 44 / 96.22 10 58 / 95.09  

 KG 32 / 95.19 8  42 / 96.17 11 45 / 94.22  

 1 38 / 95.26   12 48 / 95.25  

 2 29 / 96.32  
 

 

 3 41 / 96.33    

 4 47 / 97.05    

 5 37 / 96.34    

Total Campus 

% Attendance 96.16% 95.84%  95.25% 
95.76% 

(May 2025 = 95.40%) 

Attendance percentage data:  5/7/2026   161 days in membership 
    

 

                              Comparison (2022-2023) / (2023 – 2024) / (2024-2025) / (2025-2026) 

 

2022-2023 2023-2024 2024-2025 2025-2026 
August 527 8/16/2022 August 508 8-15-2023 August 566 08-13-2024 August 570 08-13-2025 

September 548 9/8/2022 September 525 9-5-2023 September 582 9-16-2024 September 579 09-10-2025 

October  542 10-5-2022 October  525 10-11-2023 October  585 Snapshot October 578 Snapshot 

November 551 11-3-2022 November 527 11-8-2023 November 585 11-14-2024 November 584 11-19-2025 

December 555 12-7-2022 December 529 12-05-2023 December 581 12-04-2025 December 580 12-10-2025 

January  558 1-12-2023 January  537 1-11-2024 January  582 01-15-2025 January 580 01-14-2026 

February  560 2-2-2023 February  533 2-12-2024 February 580 02-05-2025 February 577 02-03-2026 

March 560 3-3-2023 March 531 3-5-2024 March 582 03-06-025 March 576 03-04-2026 

April  548 4-11-2023 April  528 4-3-2024 April  585 4-7-2025 April  578 04-02-2026 

May 549 5-3-2023 May 530 5-8-2024 May  584 5-9-2025 May 577 05-07-2026 

June 546 5-25-2023 June 529 5-23-2024 June 584 6-22-2025 June   

 

          PAISD 2025-2026 BUDGET:  Enrollment – 570   Attendance = 95.40%                                                               

 SNAPSHOT ENROLLMENT:  10-31-2025   =  578 23



 CONSENT AGENDA

 Action Item:

Consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item listed 
as part of a consent agenda, the Board shall be furnished with 
background material. All such items shall be acted upon by one vote 
without separate discussion, unless a Board member requests that 
an item be withdrawn for individual consideration. The remaining 
items shall be adopted under a single motion and vote

RATIONALE: BE (LOCAL)

BUDGET:     No Financial Impact

RECOMMENDATION:   Accept the superintendent’s 
recommendation to approve the consent 
agenda as presented. 
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 CONSENT AGENDA
Minutes of Previous Meetings

 Action Item:

The Board will consider approval of the regular board meeting 
minutes dated April 8, 2026 and special board meeting minutes dated 
April 27,2026.   The board meeting minutes listed are enclosed.  If 
you believe there are errors, please notify Rosalie Johnson before the 
meeting so that the necessary corrections can be made.

RATIONALE: According to BE (Local), minutes must 
be approved by the Board and entered 
as the legal record of Board action.

BUDGET:     No Financial Impact

RECOMMENDATION:   Accept the superintendent’s 
recommendation to approve board 
meeting minutes as presented.
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The Board of Trustees Minutes
Port Aransas Independent School District

Port Aransas, Texas
Regular Meeting

Regular Meeting date, time and place: April 8, 2026 at 6:00 P.M. in the Board Room of the PAISD 
Administration Building.
Members Present: Kristi Littleton, Brett Stawar, Marnie Pate, Leslie Mills, Charles Joyce 

and Marc Hofhiens
Members Absent: Daniel Johnson
Administration: Dr. Sharon McKinney, Tisha Piwetz, Brittany Canales, Larry Yarnall, Steve Reaves, 

James Garrett, & George Lerma

I. The meeting was called to order by Board President, Kristi Littleton at 6:00 p.m.
A. Moment of Silence and Pledge of Allegiance was led by Brundrett Middle School 7th grade student 

Cora Dirk. At this time Principal James Garrett recognized Cora Dirk as the 4th 9 Weeks Peak 
Performer.

II. COMMENTS
A. Public Comments - None
B. Board of Trustee’s Acknowledgements: Brett Stawar congratulated Kristi Littleton on being 

selected to the TASB Board of Directors representing Port Aransas ISD and Region 2. Kristi 
Littleton thanked Trevor Green and Larry Yarnall and everyone involved in the ribbon cutting and 
said it was moving. Leslie Mills noted it was a great ribbon cutting.

1. TASB Grassroots Update: This was a great meeting so much information was shared. It was 
especially interesting to see the other districts in our region are experiencing the same issues 
our district is experiencing such as unfunded mandates.

2. Annual Report of Board Members Continuing Educations Hours was presented by the Board 
President:  Place 1 Leslie Mills Completed

Place 2 Brett Stawar Completed 
Place 3 Kristi Littleton Exceeds 
Place 4 Charles Joyce Completed 
Place 5 Daniel Johnson Completed 
Place 6 Marc Hofhiens Completed 
Place 7 Marnie Pate Incomplete

III. PRESENTATIONS
A. Legacy of Excellence Champions presented by Tisha Piwetz
B. KEDT Challenge Team presented by James Garrett
C. UIL State Band Qualifiers presented by Sherry Marshall
D. Lady Marlins Basketball All-Region & All-State presented by Coach Stephanie Cowen
E. Marlins Basketball TASB All-State presented by Coach Kris Jones
F. Rotary Youth Leadership presented by Dr. John Krampitz
G. Patriot’s Pen Award Winners presented by Harold Gage, George & Linda Morissette

IV. REPORTS
A. Business Reports presented by Brittany Canales

1. Account Balances
2. YTD Revenues & Expenditures
3. Bond Expenditures
4. Activity Account Expenditures
5. Tax Collection
6. Quarterly Investment
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7. 2026-2027 Budget Parameters and Calendar
C. Superintendent Reports presented by Dr. Sharon McKinney

1. Enrollment/Attendance Report
2. Campus Department Reports

V. CONSENT AGENDA
_Marc Hofhiens made a motion, second by Leslie Mills to accept the consent agenda as presented.

Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Absent Marnie Pate, Board Member Yes
Charles Joyce, Board Member Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

Consent Agenda items passed and approved by roll call: 6 - For / 0 - Against / 0- Abstained

A. The board accepted the superintendent’s recommendation to approve the regular board meeting 
minutes dated March 18, 2026.

B. The board accepted the superintendent’s recommendation to verify the certification of Provision of 
Instructional Materials Survey 2026-2027.

VI. CLOSED SESSION: The board adjourned into closed session at 8:12 p.m. in accordance with the 
Texas Open Meeting Act, Texas Government Code 551.071 through 551.083 to consider the following:
A. Personnel: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, and Dismissal of Employee(s).
B. Discuss Administrator Contracts
C. Review District Vulnerability Assessment Full Report
D. Real Property: Deliberate the Purchase, Exchange, Lease or Value of Real Property.
E. Discuss Participation in Multidistrict Litigation Involving Youth Social Media Usage and Related 

Litigation and Entering into a Contingency Fee Contract with Thompson & Horton, LLP, Eland & 
Bonnin, PC and O’Hanlon, Demerath & Castillo, PC to Represent the District (Texas Government 
Code 551.071)

VII. OPEN SESSION: The board reconvened into Open Session at  8:22 p.m.
A. Consider/Take Possible Action to Approve an Educator Contract(s). No Action was taken on this 

agenda item.

B. Marc Hofhiens made a motion, second by Leslie Mills to accept the superintendent’s 
recommendation to adopt the resolution to satisfy the requirements of House Bill 3 (2023) and HB 
121 (2025).
Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Absent Marnie Pate, Board Member Yes
Charles Joyce, Board Member Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

Discussion item approved and passed by roll call:  6 - For / 0 - Against / 0 – Abstained

C. Marc Hofhiens made a motion, second by _Charles Joyce_ to accept the superintendent’s 
recommendation to purchase the property at 134 South Station Street and direct the superintendent to 
complete the legal requirements for purchase.
Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Absent Marnie Pate, Board Member Yes
Charles Joyce, Board Member Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

Discussion item approved and passed by roll call: 6 - For / 0 - Against / 0 – Abstained

D. Marc Hofhiens made a motion, second by Brett Stawar  that the board of Trustees adopt
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a resolution approving the contingent fee legal services contract that includes the findings required 
by Texas Government Code 2254, Subchapter C, and that are needed for submission of a contingent 
fee legal services agreement and a request to the Texas Attorney General for expedited review.
Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Absent Marnie Pate, Board Member Yes
Charles Joyce, Board Member Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

Discussion item approved and passed by roll call: 6 - For / 0 - Against / 0 – Abstained

E. Marc Hofhiens  made a motion, second by Leslie Mills  that the board of Trustees adopt and 
approve entering into a contingent fee legal services agreement with Thompson & Horton, LLP 
Eiland & Bonnin, PC and O’Hanlon, Demerath & Castillo, PC to represent the District in youth 
social media usage and related litigation.
Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Absent Marnie Pate, Board Member Yes
Charles Joyce, Board Member Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes
Discussion item approved and passed by roll call: 6 - For / 0 - Against / 0 – Abstained

VIII. There being no further business meeting adjourned at  8:16 p.m.

Board President Board Secretary

May 13, 2026
Date Approved
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The Board of Trustees Minutes
Port Aransas Independent School District

Port Aransas, Texas
Special Meeting

Special Meeting date, time and place: April 27, 2026 at 6:00 P.M. in the Board Room of the PAISD 
Administration Building. 
Members Present: Kristi Littleton, Brett Stawar, Daniel Johnson, Marnie Pate, Charles Joyce                           

      and Marc Hofhiens                          
Members Absent: Leslie Mills                               
Administration:  Dr. Sharon McKinney and Tisha Piwetz
 ___________________________________________________________________________________________________________________________  

I. The meeting was called to order by Board President, Kristi Littleton at 6:00 p.m.   
II. COMMENTS

A. Public Comments -  NONE

VI. CLOSED SESSION: The board adjourned into closed session at _6:00 p.m.   in accordance with the 
Texas Open Meeting Act, Texas Government Code 551.071 through 551.083 to consider the following: 
A. Personnel: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, and Dismissal of Employee(s). 
B. Discuss Administrator Contracts
C. Consider Proposed Termination of Term Contract Teacher. 

VII. OPEN SESSION: The board reconvened into Open Session at  6:44 p.m.
A. Consider/Take Possible Action to Propose Termination of Term Contract Teacher.                         

Board President Littleton indicated no action to be taken on this agenda item. 

B. Marnie Pate  made a motion, second by Daniel Johnson  to extend a probationary educator 
contracts for the 2026-2027 school year to the following:  Maria Shanks, Lanie Frazier and            
Julie Lang.
Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Yes Marnie Pate, Board Member Yes
Charles Joyce, Board Member  Yes Leslie Mills, Board Member Absent
Marc Hofhiens, Board Member Yes

   Discussion item approved and passed by roll call: 6 - For /  0 - Against / 0 – Abstained

VIII. There being no further business meeting adjourned at  6:45 p.m._

___________________________        _______________________________
Board President Board Secretary

May 13, 2026
Date Approved 
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CONSENT AGENDA

Approve Library Materials Proposed For Addition To The PAISD Collection

Action Item:

SB 13 requires all library materials considered for addition to the district collection to be 
approved by the Board of Trustees. The materials included in the lists published for 
approval meet the collection development requirements and priorities in our board 
policy, EFB (LOCAL), as well as those outlined by the Texas State Library and Archives 
Commission. 

Proposed Library Materials List:

Sora Sweet Summer Reads List (posted 4/10/2026)
Sora Region 2 Comic Book Additions (posted 4/10/2026)
Follett / Scholastic Purchase & Donation Posting for Approval (posted 4/10/2026)

Rationale: SB 13 requirement

Budget: Library Books (already budgeted)

Recommendation: Accept the Superintendent’s recommendation to approve 
the books listed for purchase as presented. 
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CONSENT AGENDA

Consider/Take Possible Action to Approve Memorandum of Understanding between Port 
Aransas ISD and the City of Port Aransas for Marlin Academy

ACTION ITEM:

The memorandum of understanding between the City of Port Aransas and PAISD will support 
participation of PAISD staff members’ children in Marlin Academy afterschool program at no 
charge.  There are no substantial changes to the MOU since last approved by the board.

RATIONALE: This partnership will benefit our staff members and students.

BUDGET: Minimal transportation, custodial, and utility costs.

RECOMMENDATION: Accept the superintendent's recommendation to approve the 
MOU with the City of Port Aransas as presented.

31



PAISD & COPA Youth Programs Memorandum of Understanding (MOU)
This Memorandum of Understanding (MOU), was entered into in May 2026 by and between the 
City of Port Aransas (City), of 710 W. Avenue A, Port Aransas, Texas 78373 and Port Aransas 
Independent School District (PAISD), of 100 S. Station Street, Port Aransas, Texas 78373, 
collectively known as the “Parties” for the purpose of establishing and achieving various goals 
and objectives related to the use of the PAISD buses, bus driver,  and staff for the purpose of 
assisting with the City of Port Aransas Afterschool Care and Camp Programming.

WHEREAS the Parties desire to enter an understanding, this setting out all necessary working 
arrangements that both Parties agree shall be necessary

MISSION
The mission of this agreement is to work together to provide a safe place to offer a variety of 
activities including games, sports, arts and crafts, drama, play time, physical fitness, and more.   
We strive to encourage motor skill development, and social development, promote education, 
build self-esteem, fight childhood obesity, and most of all provide a fun environment where we;
“Encourage Curiosity, Inspire Imagination and Strengthen Bodies”.

PURPOSE AND SCOPE
The Parties acknowledge that no contractual relationship is created between them by this MOU, 
and agree to work together to ensure that a safe location is provided for the community youth 
programs.

SERVICES/COOPERATION
The services/cooperation for this MOU shall include:

City of Port Aransas
The City of Port Aransas will make available at no cost the City’s Youth Programs to PAISD 
Staff’s families dependents.

Marlin Academy After School Care
Hours: Weekdays, 3:30 p.m. – 6:00 p.m. (Hours per program may vary and are subject to change.)

Waived Fees Regular/Full Price
$125 per month - 1st student, $62.50 per month - Sibling(s)/Same Household

Camp Marlin (Summer and Day Camps)
Hours: Weekdays, 7:30 a.m.- 5:30 p.m.  (Hours per program may vary and are subject to change.)

Waived Fees Regular/Full Price
$200 per week - 1st Student, $100 per week - Sibling(s)/Same Household

Port Aransas Independent School District
PAISD will provide access to the facilities required for the above services to be provided, The 
gymnasium, cafeteria, and the fine arts corridor that includes the music and art room.  Space for 
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storage and light administration is also required. Space availability may fluctuate due to 
maintenance or staff needs.   
When field trip days are organized PAISD will provide transportation, including a bus and driver 
(to be paid hourly by COPA).

TERMS OF UNDERSTANDING

The term of this MOU shall be for a period of one year from the effective date and may be 
extended upon written mutual agreement of both Parties.

AMENDMENT OR CANCELLATION OF THIS MEMORANDUM

This MOU may be amended or modified at any time in writing by mutual consent of both parties. 
In addition, the MOU may be canceled by either party with sixty days advance written notice, 
with the exception where the cause for cancellation may include, but is not limited to, a material 
and significant breach of any of the provisions contained herein, when it may be canceled upon 
delivery of written notice to the other party.

ASSIGNMENT

Neither party to the MOU may assign or transfer the responsibilities or agreement made herein 
without the prior written consent of the non-assigning party, whose approval shall not be 
unreasonably withheld.

AUTHORIZATION AND EXECUTION

The signing of this MOU does not constitute a formal undertaking, and as such it simply intends 
that the signatories shall strive to reach, to the best of their abilities, the goals and objectives 
stated in this MOU.

This agreement shall be signed by the City of Port Aransas and Port Aransas Independent 
School District and shall be effective as of the date first written above.

 

______________________________________                           _________________________

City of Port Aransas                                                                           Date
David Parsons City Manager

 

______________________________________                           _________________________

Port Aransas Independent School District                                     Date
Sharon McKinney, Superintendent
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ADJOURNMENT

Action Item

There being no further business, Board President will adjourn the 
meeting.
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