
NOTICE OF REGULAR OF THE BOARD OF TRUSTEES
PORT ARANSAS INDEPENDENT SCHOOL DISTRICT

Wednesday, February 11, 2026
6:00 PM

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Port Aransas Independent 
School District will be held on Wednesday, February 11, 2026 at 6:00 PM.  The Board will meet in the 
Board Room of the Port Aransas Independent School District Administration Building
100 S Station St
Port Aransas, TX 78373.

I. CALL TO ORDER
A. Moment of Silence and Pledge of Allegiance

II. COMMENTS
A. Public Comments
B. Board of Trustee's Acknowledgments

III. PRESENTATIONS
A. Legacy of Excellence Champions
B. Spelling Bee Winners

IV. PUBLIC HEARING
A. 2025 TAPR (Texas Academic Performance Report)

V. REPORTS
A. Business Reports

1. Account Balances
2. YTD Revenues & Expenditures
3. Bond Expenditures
4. Activity Account Expenditures
5. Tax Collections

B. Superintendent Reports
1. Enrollment/Attendance
2. Campus/Department Reports

VI. CONSENT AGENDA
A. Consider/Take Possible Action to Approve the Special Board Meeting Minutes 
dated January 5, 2026, and Regular Board Meeting Minutes dated January 21, 
2026.
B. Consider/Take Possible Action to Designate PAISD Non-Business Days for 
2026. 
C. Consider/Take Possible Action to Approve Library Books List for Purchase.
D. Consider/Take Possible Action to Approve Out-of-State Travel for a Model 
United Nations Conference in March of 2026.

VII. DISCUSSION AND/OR ACTION ITEMS
A. Consider/Take Possible Action to Approve the 2026-2027 PAISD District 
Calendar.
B. Consider/Take Possible Action to Approve an Order Calling a Bond Election on 
May 2, 2026.

4

5
6
7

8

9
10
11
13
15
17
18
19

20
21

25

26
27

28

29
1



C. Consider/Take Possible Action on a Resolution Regarding Senate Bill 11 
Opportunity for Prayer and Religious Expression. 
D. Consider/Take Possible Action to Submit a TASB Board Nomination.
E. Consider/Take Possible Action to Approve a Contractor for the Renovation of 
Employee Housing Project. 
F. Consider/Take Possible Action to Approve Property and Casualty Insurance 
Proposals. 

VIII. CLOSED SESSION
The Board Will Adjourn into Executive Session in Accordance with the Texas Open 
Meetings Act, Texas Government Code, 551.071 thru 551.083 to Consider the 
Following:

A. Personnel: to Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 
Discipline, or Dismissal of a Public Officer or Employee. 
B. Discuss Administrator Contracts. 

IX. OPEN SESSION
A. Consider/Take Possible Action to Approve Administrator Contracts. 

X. ADJOURN
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If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed session of the Board of Trustees is required, then such closed session as authorized by the Texas 
Open Meetings, Act, Texas Government Coded Section 551.001 et seq., will be held by the School Board 
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting 
covered by this Notice as the School Board may conveniently meet in such closed session concerning any 
and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section

551.071     Private consultation with the board’s attorney
551.072     Discussing purchase, exchange, lease, or value of real property.
771.073     Discussing negotiated contracts for prospective gifts or donations.
551.074     Discuss:

      (1) To deliberate the appointment, employment, evaluation, reassignment,
           duties, discipline, or dismissal of a public officer or employee; or
      (2) To hear a complaint or charge against an officer or employee.

551.076     Considering the deployment, specific occasions for, or implementation of
                  security personnel or devices.
551.082     Considering discipline of a public school child, or complaint or charge against
                  personnel.
551.083     Considering the standards, guidelines, terms, or conditions the board will follow,
                  or will instruct its representatives to follow, in consultation with representatives
                  of employee groups.

Should any final action, final decision, or final vote be required in the opinion of the school
Board with regard to any matter considered in such closed session, then the final action, final
decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice hereof, as the School Board
shall determine pursuant to applicable laws and policies.

On this , this notice was posted on a bulletin board located at a place readily accessible and convenient to 
the public at the Port Aransas Independent School District Administration Building, 100 S. Station Street, 
Port Aransas, Texas.

Respectfully submitted,

_____________________________________
Sharon McKinney, Superintendent
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CALL TO ORDER

Non-Action Item

Board President, Kristi Littleton will call meeting to order. 

A. Moment of Silence and Pledge of Allegiance 
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PUBLIC COMMENTS

Individuals who wish to participate during the portion of the meeting 
designated for public comment shall sign up with the designee, 
Rosalie Johnson before the meeting begins as specified in the Board’s 
procedures on public comment and shall indicate the item or topic on which 
they wish to address to the Board.

Should individuals elect to sign up to address the board days prior to the 
board meeting they should email Rosalie Johnson, rosalie@paisd.net. 
Include the following information in the body of the email: First Name, Last 
Name, phone number and indicate item or topic they wish to address. 

PUBLIC COMMENTS: BED (LOCAL)
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BOARD OF TRUSTEES’ ACKNOWLEDGEMENTS
 AND/OR PRESENTATIONS

B.  Non-Action Item:

At this time, Board Members may make acknowledgements; receive Board 
committee reports and/or present reports to audience. 
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PRESENTATIONS INFORMATION

PRESENTATIONS:

A. Legacy of Excellence Champions
B. Spelling Bee Winners
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Public Hearing 

Texas Academic Performance Report 

 

Texas Academic Performance Reports 

The Texas Academic Performance Reports (TAPR) pull together a wide range of 

information on the performance of students in each school and district in Texas 

every year. Performance is shown disaggregated by student groups, including 

ethnicity and socioeconomic status. The reports also provide extensive information 

on school and district staff, programs, and student demographics. 

Texas Academic Performance Reports for 2024-2025 are now available. From this 

website you can access TAPRs for the state and every public school, district, or 

region of Texas. 

 

TAPR Glossary 

TAPR Glossary - Spanish 
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https://tea.texas.gov/perfreport/tapr/index.html
https://rptsvr1.tea.texas.gov/perfreport/tapr/2025/index.html
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/2024-25-comprehensive-tapr-glossary.pdf
https://rptsvr1.tea.texas.gov/perfreport/tapr/2024-25-comprehensive-tapr-glossary-sp.pdf


REPORTS

B. Business Reports

Presentation to the Board regarding school business information:

1. Account Balances
2. YTD Revenues & Expenditures
3. Bond Expenditures
4. Activity Account Expenditures
5. Tax Collections
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PORT ARANSAS ISD
Account Balances

December 2025 - ACCOUNT BALANCES 2025-2026

AMERICAN BANK
GENERAL FUND $916,543.81
SCHOLARSHIP $642,975.07
FEMA $104,427.58
DEBT SERVICE $57,271.36
DONATION/DISASTER RELIEF $184,189.36
TOTAL $1,905,407.18

LONESTAR INVESTMENT ACCOUNT
CONSTRUCTION-23 EMPLY HOUS $1,443.70
CONSTRUCTION BOND 2021 $1,126,050.14
CONSTRUCTION BOND 2023A $3,796,936.68
GENERAL FUND $7,936,742.46
INTEREST & SINKING FUND $3,201,148.03
WORKERS COMPENSATION FUND
TOTAL $16,062,321.01

TEXAS RANGE
General Fund $25,026,394.92
Property Value Decline $6,996,496.58
Bond Issue 2023A $12,258,272.76
FEMA/TDEM $939,569.21
TOTAL $45,220,733.47

TOTAL $63,188,461.66
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PORT ARANSAS I.S.D. STATEMENT OF REVENUES, EXPENDITURES YEAR-TO-DATE
FOR MONTH ENDED 12/31/2025 Percent of the Year : 33.33%

GENERAL FUND FOOD SERVICE DEBT SERVICE
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL

(12 Months) (12 Month) % of (12 Months) (12 Month) % of (12 Months) (12 Month) % of
2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026

REVENUES:
5700 Local, Intermediate & Out-of-State 41,605,414.00 25,990,985.50 62.47% 151,925.00 70,640.97 46.50% 4,628,141.00 2,794,671.20 60.38%
5800 State Program Revenues 1,005,255.00 530,315.17 52.75% 950.00 1914.56 0.00% 31,039.00 27786.00 89.52%
5900 Federal Program Revenues 23,690.00 0.00 0.00% 137,041.00 51696.79 37.72% 0 0 0.00%

Revenues 42,634,359.00 26,521,300.67 62.21% 289,916.00 124,252.32 42.86% 4,659,180.00 2,822,457.20 149.90%

EXPENDITURES:
11 Instruction 5,102,140.00 1,168,101.76 22.89%
12 Instructional Resources & Media Services 140,516.00 27,892.99 19.85%
13 Curriculum & Instructional Staff Development 17,150.00 2438.32 14.22%
21 Instructional Development 375,309.00 68,438.26 18.24%
23 School Leadership 596,119.00 143,155.66 24.01%
31 Guidance, Counseling, and Evaluation Services 226,196.00 78,006.40 34.49%
33 Health Services 76,353.00 17,396.95 22.78%
34 Student Transportation 159,866.00 33,305.92 20.83%
35 Food Service 31,485.00 7,718.69 24.52% 432,559.00 167,370.28 38.69%
36 Extracurricular Activities 704,354.00 181,691.06 25.80%
41 General Administration 667,189.00 221,742.58 33.24%
51 Facilities Maintenance and Operations 2,516,511.00 660,203.94 26.23%
52 Security & Monitoring Services 136,980.00 73,093.58 53.36%
53 Data Processing Services 109,328.00 70,805.33 64.76%
61 Community Service 0 0 0.00%
71 Debt Service 0 0 0.00% 4,659,180.00 1,500.00 0.03%
81 Construction - Art Lab 0 0 0.00%
91 Chapter 49 Payments 31,032,683.00 3,148,309.00 10.15%
95 JJAEP 2,000.00 0 0.00%
99 Tax Appraisal District 566,647.00 136912.16 24.16%

6XXX Total Expenditures 42,460,826.00 6,039,212.60 14.22% 432,559.00 167,370.28 38.69% 4,659,180.00 1500.00 0.03%
Other Resources and Uses - - -

7010 Other Resources - - -
8010 Other Uses - - -

Resources over Expenditures & Other Uses
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EXPENDITURES OVER $25,000 -  DECEMBER 2025
FUND DATE CHECK NO. VENDOR AMOUNT DESCRIPTION

698 20251216 71444 Weaver & Jacobs Constructor's 479,702.25 COLE CENTER
199 20251204 84050 NUECES COUNTY APPRAISAL 136,878.00 TAX
199 20251219 71445 INTERNAL REVENUE SERVICE 53,966.40 PAYROLL TAX
199 20251215 71446 TEXNET 53,135.00 ACTIVE CARE
199 20251206 71447 TEXNET 74,647.58 TEACHER RETIREMENT
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December 2025- 699 Bond Expenditures
Fund Check No. Date Vendor Amount Reason 

699 84051 20251204 EDUPHORIA! INC $ 740.47 Technology
699 84090 20251211 MALEK, INC $ 3,347.42 Technology

$ 4,087.89
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December 2025 -698 Bond Expenditures
Fund Date Check No. Vendor Amount Reason

698 20251202 84001 BLICK ART MATERIALS, INC. $ 4,938.00 2023 Bond 
698 20251202 84008 SUNSET MUSTANG - ACE $ 148.70 2023 Bond 
698 20251202 84014 COASTAL BEND LAWN & $ 225.70 2023 Bond 
698 20251204 84045 BLICK ART MATERIALS, INC. $ 0.90 2023 Bond 
698 20251204 84053 THE PROPHET $ 362.96 2023 Bond 
698 20251211 84076 TK ELEVATOR CORP $ 893.05 2023 Bond 
698 20251211 84082 PROFIRE PROTECTION $ 2,249.00 2023 Bond 
698 20251211 84082 PROFIRE PROTECTION $ 256.00 2023 Bond 
698 20251211 84090 MALEK, INC $ 571.80 2023 Bond 
698 20251211 84093 LONE STAR SPORTS $ 3,000.00 2023 Bond 
698 20251211 84096 DISCOUNT AUTO PARTS #2 $ 241.63 2023 Bond 
698 20251211 84110 PAUL'S SEASCAPES $ 250.00 2023 Bond 
698 20251217 84140 MARK'S PLUMBING $ 93.98 2023 Bond 
698 20251217 84145 TEXAS MULTI-CHEM, LTD. $ 12,305.00 2023 Bond 
698 20251217 84145 TEXAS MULTI-CHEM, LTD. $ 3,636.00 2023 Bond 
698 20251217 84160 N & T SERVICES INC $ 1,513.10 2023 Bond 
698 20251217 84160 N & T SERVICES INC $ 430.19 2023 Bond 
698 20251217 84167 STRIDDE,CALLINS & $ 9,849.06 2023 Bond 
698 20251217 84167 STRIDDE,CALLINS & $ 1,390.92 2023 Bond 
698 20251217 84173 TR FACILITY SERVICES LLC $ 2,935.00 2023 Bond 
698 20251217 84176 KAYLA SHEFFIELD $ 6,360.00 2023 Bond 
698 20251217 84178 Tolunay-Wong Engineers $ 708.00 2023 Bond 
698 20251216 71442 Weaver & Jacobs Constructor's, $ 43.95 2023 Bond 
698 20251216 71443 Weaver & Jacobs Constructor's, $ 9,179.38 2023 Bond 
698 20251216 71444 Weaver & Jacobs Constructor's, $ 479,702.25 2023 Bond 

$ 541,284.57
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December 2025 ACTIVITY ACCOUNT EXPENDITURES
FUND CHECK VENDOR AMOUNT FUND DESCRIPTION

491 84087 PORT ARANSAS GARDEN $ 203.83 DONATIONS
TOTAL $ 203.83

FUND CHECK VENDOR AMOUNT FUND DESCRIPTION
865 84172 ABBOTT IPCO, INC. $ 6,597.00 STUDENT ACTIVITY FUND
865 71422 AMAZON PURCHASES $ 143.95 STUDENT ACTIVITY FUND
865 71422 AMAZON PURCHASES $ 98.47 STUDENT ACTIVITY FUND

TOTAL $ 6,839.42
FUND CHECK VENDOR AMOUNT FUND DESCRIPTION

461 84011 GP FORD INVESTMENTS/PA $ 120.00 CAMPUS ACTIVITY FUND
461 84019 COLLEGE BOARD $ 656.00 CAMPUS ACTIVITY FUND
461 84019 COLLEGE BOARD $ 578.25 CAMPUS ACTIVITY FUND
461 84046 GANDY INC $ 1,103.60 CAMPUS ACTIVITY FUND
461 84046 GANDY INC $ 1,058.40 CAMPUS ACTIVITY FUND
461 84048 Gateway Printing & Office $ 311.64 CAMPUS ACTIVITY FUND
461 84049 C & G SPORTING GOODS $ 735.00 CAMPUS ACTIVITY FUND
461 84052 CINDY MOATS $ 378.00 CAMPUS ACTIVITY FUND
461 84057 SPORT SUPPLY GROUP, INC, $ 1,252.79 CAMPUS ACTIVITY FUND
461 84084 STEPHANIE COWEN $ 665.95 CAMPUS ACTIVITY FUND
461 84103 SPORTS ATTACK LLC $ 1,597.80 CAMPUS ACTIVITY FUND
461 84103 SPORTS ATTACK LLC $ 5,000.00 CAMPUS ACTIVITY FUND
461 84143 STEVE REAVES $ 2,092.00 CAMPUS ACTIVITY FUND
461 84147 STEPHANIE COWEN $ 570.63 CAMPUS ACTIVITY FUND
461 84147 STEPHANIE COWEN $ 3,593.22 CAMPUS ACTIVITY FUND
461 84153 SCHOOL NURSE SUPPLY, $ 132.00 CAMPUS ACTIVITY FUND
461 84156 KRIS JONES $ 296.00 CAMPUS ACTIVITY FUND
461 84159 YVETTE JIMENEZ $ 60.03 CAMPUS ACTIVITY FUND
461 84171 SHERRY MARSHALL $ 10.00 CAMPUS ACTIVITY FUND
461 84181 Room 22 LLC $ 52.00 CAMPUS ACTIVITY FUND

$ 20,263.31
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 3:05 PM
 02/02/26

 PAISDSCHOLARSHIPS
 Transaction List by Date

 January 2026
Type Date Num Name Memo Account Amount

Check 01/05/2026 6003 DREW PRESTON TUTION & ENROLLMENT SPRING 2026 250111 DREW PRESTON -5,150.00

Check 01/05/2026 6004 SAMANTHA HEMPHILL TUITION SPRING 2026 250087 SAMANTHA HEMPHILL -803.31

Check 01/05/2026 6005 KALEB CONNER COLLEGE EXPENSE SPRING 2026 250104 KALEB CONNER -50.00

Check 01/05/2026 6007 TEXAS STATE UNIVERSITY TUITION SPRING 2026 250075 BIANCA MARTINEZ -5,658.20

Check 01/05/2026 6008 MOSES JIMENEZ ENROLLMENT SPRING 2026 230098 MOSES JIMENEZ -335.11

Check 01/06/2026 6009 TEXAS A&M UNIVERISTY TUITION & MEAL PLAN SPRING 2026 250116 MICHAEL SHOEMAKER -7,984.13

Check 01/06/2026 6010 TEXAS TECH UNIVERSITY TUITION SPRING 2026 240008 WILLIAM CARLOUGH -6,834.50

Check 01/06/2026 6011 FERNANDO CAMARENA ENROLLMENT SPRING 2026 250003 FERNANDO CAMARENA -1,957.85

Check 01/06/2026 6012 RONALD  HERNDON HOUSING JAN 2026 260002 RONALD HERNDON -2,378.00

Check 01/07/2026 6013 TEXAS A&M UNIVERISTY TUITION SPRING 2026 240112 ELLA MOORE -3,086.85

Check 01/07/2026 6014 DYLAN AXTELL TUITION SPRING 2026 250097 DYLAN AXTELL -2,235.41

Check 01/07/2026 6015 TEXAS STATE TECHNICAL COLLEGETUITION SPRING 2026 250017 LANE VANA -1,672.00

Check 01/08/2026 6016 FERNANDO CAMARENA TUITION/MEAL PLAN SP 2026 250003 FERNANDO CAMARENA -2,600.00

Check 01/09/2026 6017 KALI MOORE TUITION & HOUSING SPRING 2026 250014 KALI MOORE -11,985.00

Check 01/09/2026 6018 JOSEPH CABRERA ENROLLMENT SPRING 2026 240023 JOSEPH CABRERA -6,000.00

Check 01/09/2026 6019 VOID CHECK VOID CHECK VOID CHECK 0.00

Check 01/09/2026 6020 TEXAS STATE UNIVERSITY TUITION SPRING 2026 250126 JORDYN CABLE -4,977.76

Check 01/09/2026 6021 TEXAS STATE TECHNICAL COLLEGETUITION & MEAL PLAN SP 2026 250013 BRODY MILINA -2,620.00

Check 01/09/2026 6022 VILLAGE OAKS HOUSING SPRING 2026 250013 BRODY MILINA -4,608.00

Check 01/09/2026 6023 WILLIAM BRODY MILINA ENROLLMENT SPRING 2026 250013 BRODY MILINA -500.00

Check 01/09/2026 6024 MEREDITH MAYO TUITION SPRING 2026 250012 MEREDITH MAYO -9,793.41

Check 01/13/2026 6025 TEXAS A&M UNIVERISTY SAN ANTONIOTUITION SPRING 2026 250130 LYDIA COLLINGS -5,211.76

Check 01/13/2026 6026 PHILLIPE PECORE HOUSING FALL/SPRING 2025-2026 230017 PHILLIPE PECORE -8,253.00

Check 01/13/2026 6027 ALEXIS MOSS TUITION SPRING 2026 240024 ALEXIS MOSS -11,016.84

Check 01/14/2026 6028 JACOB VACHON TUITION SPRING 2026 250102 JACOB VACHON -7,525.00

Check 01/15/2026 6029 VOID CHECK VOID CHECK VOID CHECK 0.00

Check 01/15/2026 6030 MORGAN SHIMAITIS ENROLLMENT SPRING 2026 250101 MORGAN SHIMAITIS -1,345.77

Check 01/15/2026 6031 ADDISON MILLER TUITION SPRING 2026 260119 ADDISON MILLER -3,250.00

Check 01/21/2026 6032 KALEB CONNER TUITION SPRING 2026 250104 KALEB CONNER -110.05

Check 01/21/2026 6033 SAMANTHA HEMPHILL BOOKS SPRING 2026 250087 SAMANTHA HEMPHILL -319.01

Check 01/22/2026 6034 GRACE CUNNINGHAM BOOKS SPRING 2026 240099 GRACE CUNNINGHAM -229.51

Check 01/23/2026 6035 TEXAS A&M CORPUS CHRISTI TUITION SPRING 2026 230010 HANNA JO COLLINS -2,958.72

Check 01/23/2026 6036 MID-AMERICAN CHRISTIAN ACADEMYTUITION SPRING 2026 250070 TY GARRETT -3,912.50

Check 01/23/2026 6037 MACKENZIE PEASLEE ENROLLMENT SPRING 2026 240092 MACKENZIE PEASLEE -500.00

Check 01/28/2026 6038 KALEB CONNER BOOKS SPRING 2026 250104 KALEB CONNER -302.11

Check 01/28/2026 6039 EVELYN T OSBURN TUITION & ENROLLMENT SPRING 2026 240045 EVELYN OSBURN -2,000.00

Jan 26 -128,163.80

 Page 1 of 1
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Port Aransas ISD Jurisdiction # 29

Tax Collection Report Through 12/31/2025

Tax Year Tax Year Change from Percent
2025 2024 Prior Year Change

CURRENT TAX LEVY:
Gross Tax Levy as of October 1, 2025 46,849,286.78 47,630,612.81 (781,326.03) -1.64%
      Adjustments and Transfers to Inactives (178,103.82) (267,870.56) 89,766.74 -33.51%

ADJUSTED TAX LEVY 46,671,182.96 47,362,742.25 (691,559.29) -1.46%

Cumulative Collections this month 29,996,785.30 31,826,872.17 (1,830,086.87) -5.75%
Cumulative Collections last month 25,065,173.09 25,041,558.82 23,614.27 0.09%

Current Collections This Month 4,931,612.21 6,785,313.35 (1,853,701.14) -27.32%

  *TAX LEVY OUTSTANDING ON 12/31/2025 16,674,397.66 15,535,870.08 1,138,527.58 7.33%

DELINQUENT TAX LEVY:
Delinquent Tax Roll as of September 30, 2025 1,188,984.92 1,045,091.09 143,893.83 13.77%
      Adjustments and Transfers to Inactives (119,887.16) (155,026.76) 35,139.60 -22.67%
NET COLLECTABLE 1,069,097.76 890,064.33 179,033.43 20.11%

Cumulative Collections this month 53,863.23 (10,242.83) 64,106.06 -625.86%
Cumulative Collections last month 61,469.71 (24,391.34) 85,861.05 -352.01%

Delinquent Collections This Month (7,606.48) 14,148.51 (21,754.99) -153.76%

  *TAX LEVY OUTSTANDING ON 12/31/2025 1,015,234.53 900,307.16 114,927.37 12.77%

TOTAL COLLECTIONS - MONTH TO DATE
Current* 4,931,612.21 6,785,313.35 (1,853,701.14) -27.32%
Discount (63,238.25) (88,790.69) 25,552.44 -28.78%
Delinquent* (7,606.48) 14,148.51 (21,754.99) -153.76%
Penalty & Interest 17,673.57 2,387.02 15,286.55 640.40%
Ag Rollback Taxes 0.00 0.00 0.00 0.00%
Remitted to Reinvestment Zone 0.00 0.00 0.00 0.00%
Current Year:  *
     Rendition Penalty 0.00 0.00 0.00 0.00%
     Penalty & Interest on Rendition Penalty 0.00 0.00 0.00 0.00%
     Appraisal Commission from Rendition Penalty 0.00 0.00 0.00 0.00%
Delinquent Years:  *
     Rendition Penalty 0.00 94.84 (94.84) -100.00%
     Penalty & Interest on Rendition Penalty 0.00 22.84 (22.84) -100.00%
     Appraisal Commission from Rendition Penalty 0.00 (5.90) 5.90 -100.00%
Total 4,878,441.05 6,713,169.97 (1,834,728.92) -27.33%

TOTAL COLLECTIONS - YEAR TO DATE
Current* 29,996,785.30 31,826,872.17 (1,830,086.87) -5.75%
Discount (790,548.24) (804,419.88) 13,871.64 -1.72%
Delinquent* 53,863.23 (10,242.83) 64,106.06 -625.86%
Penalty & Interest 34,494.88 24,046.38 10,448.50 43.45%
Ag Rollback Taxes 0.00 0.00 0.00 0.00%
Remitted to Reinvestment Zone 0.00 0.00 0.00 0.00%
Current Year:  *
     Rendition Penalty 0.00 0.00 0.00 0.00%
     Penalty & Interest on Rendition Penalty 0.00 0.00 0.00 0.00%
     Appraisal Commission from Rendition Penalty 0.00 0.00 0.00 0.00%
Delinquent Years:  *
     Rendition Penalty 0.00 384.62 (384.62) -100.00%
     Penalty & Interest on Rendition Penalty 0.00 64.97 (64.97) -100.00%
     Appraisal Commission from Rendition Penalty 0.00 (22.50) 22.50 -100.00%
Total 29,294,595.17 31,036,682.93 (1,742,087.76) -5.61%

*(For purposes of this report, Collections in July, August, and September are delinquent.)
PERCENT OF NET COLLECTABLE COLLECTED - MONTH TO DATE
Current Levy / Adjusted Current Tax Levy 10.57% 14.33% -3.76% -26.24%
Delinquent Levy / Adjusted Current Tax Levy -0.02% 0.03% -0.05% -154.56%
Levy-Discount+P&I / Adjusted Current Tax Levy 10.45% 14.17% -3.72% -26.25%

PERCENT OF NET COLLECTABLE COLLECTED - YEAR TO DATE
Current Levy / Adjusted Current Tax Levy 64.27% 67.20% -2.93% -4.35%
Delinquent Levy / Adjusted Current Tax Levy 0.12% -0.02% 0.14% -633.65%
Levy-Discount+P&I / Adjusted Current Tax Levy 62.77% 65.53% -2.76% -4.21%

17



REPORTS

B.  Superintendent’s Report

The Superintendent will present to the Board the following information:

1. Enrollment/Attendance Report
2. Campus/Department Reports
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Enrollment/Attendance Report 
To 

Port Aransas ISD Board of Trustees 

 
District Update:  2/4/2026

           PAISD Enrollment = 577
           Out-Of-District Transfers = 148 (25.65%)
           Out-Of-District Transfers by Campus:  OES=49   BMS=41   PHS=58
                       (CCISD/4    FBISD/80   APISD/29   RFISD/16   IISD/18   GPISD/1)

           District ADA as of February 4, 2026   95.79%

Olsen
Elementary

Brundrett
Middle School

Port Aransas
High School

         District Total 

Total 
Enrollment

240 135 202 577

% by grade level EE 1 / 0.00 6 48 / 94.55 9 54 / 96.63
PK 14 / 97.08 7 42 / 95.86 10 58 / 94.88
KG 32 / 95.57 8 45 / 96.04 11 50 / 95.33

1 39 / 95.89 12 45 / 94.97
2 29 / 95.95
3 40 / 96.38
4 45 / 97.09
5 38 / 96.29

Total Campus 
% Attendance 96.68% 95.64% 95.46%

95.79%
(Feb 2025 = 95.68%)

Attendance percentage data:  2/3/2026   103 days in membership

                              Comparison (2022-2023) / (2023 – 2024) / (2024-2025) / (2025-2026)

2022-2023 2023-2024 2024-2025 2025-2026
August 527 8/16/2022 August 508 8-15-2023 August 566 08-13-2024 August 570 08-13-2025
September 548 9/8/2022 September 525 9-5-2023 September 582 9-16-2024 September 579 09-10-2025
October 542 10-5-2022 October 525 10-11-2023 October 585 Snapshot October 578 Snapshot
November 551 11-3-2022 November 527 11-8-2023 November 585 11-14-2024 November 584 11-19-2025
December 555 12-7-2022 December 529 12-05-2023 December 581 12-04-2025 December 580 12-10-2025
January 558 1-12-2023 January 537 1-11-2024 January 582 01-15-2025 January 580 01-14-2026
February 560 2-2-2023 February 533 2-12-2024 February 580 02-05-2025 February 577 02-04-2026
March 560 3-3-2023 March 531 3-5-2024 March 582 03-06-025 March
April 548 4-11-2023 April 528 4-3-2024 April 585 4-7-2025 April 
May 549 5-3-2023 May 530 5-8-2024 May 584 5-9-2025 May
June 546 5-25-2023 June 529 5-23-2024 June 584 6-22-2025 June

           SNAPSHOT ENROLLMENT:  10-31-2025   =  578 19



 CONSENT AGENDA

 Action Item:

Consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item listed 
as part of a consent agenda, the Board shall be furnished with 
background material. All such items shall be acted upon by one vote 
without separate discussion, unless a Board member requests that 
an item be withdrawn for individual consideration. The remaining 
items shall be adopted under a single motion and vote

RATIONALE: BE (LOCAL)

BUDGET:     No Financial Impact

RECOMMENDATION:   Accept the superintendent’s 
recommendation to approve the consent 
agenda as presented. 
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 CONSENT AGENDA
Minutes of Previous Meetings

 Action Item:

The Board will consider approval of the special board meeting 
minutes dated January 5, 2026 and the regular board meeting 
minutes dated January 21, 2026.  
The board meeting minutes listed are enclosed.  If you believe there 
are errors, please notify Rosalie Johnson before the meeting so that 
the necessary corrections can be made.

RATIONALE: According to BE (Local), minutes must 
be approved by the Board and entered 
as the legal record of Board action.

BUDGET:     No Financial Impact

RECOMMENDATION:   Accept the superintendent’s 
recommendation to approve board 
meeting minutes as presented.
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The Board of Trustees Minutes
Port Aransas Independent School District

     Port Aransas, Texas
Special Meeting

Special Meeting date, time and place: January 5, 2026 at 6:00 P.M. in the Board Room of the PAISD 
Administration Building. 

Members Present: Kristi Littleton, Brett Stawar, Daniel Johnson, Marnie Pate, Leslie Mills, 
                              and Charles Joyce
                 
Members Absent: Marc Hofhiens

Administration:  Dr. Sharon McKinney, Tisha Piwetz and Brittany Canales
           

  
I. The meeting was called to order by Board President, Kristi Littleton at 6:00 p.m. 

II. PUBLIC STATEMENT  - None 

II. PUBLIC HEARING presentation by Dr. Sharon McKinney
A. Overview of School FIRST (Financial Integrity Rating System of Texas)
B. Port Aransas ISD’s Rating 
C. Public Comments on the Report - NONE

VI. ADJOURN - There being no further business meeting adjourned 6:07 p.m.

___________________________        _______________________________
Board President Board Secretary

February 11, 2026
Date Approved 
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The Board of Trustees Minutes
Port Aransas Independent School District

Port Aransas, Texas
Regular Meeting

Regular Meeting date, time and place: January 21, 2026 at 6:00 P.M. in the Board Room of the PAISD 
Administration Building. 
Members Present: Kristi Littleton, Brett Stawar, Daniel Johnson, Marnie Pate, Leslie Mills, Charles Joyce               

      and Marc Hofhiens                    
Members Absent:                                
Administration:  Dr. Sharon McKinney, Tisha Piwetz, Brittany Canales, Larry Yarnall, Steve Reaves, 
                           James Garrett, Dr. David Swartwout, & George Lerma                          
___________________________________________________________________________________________________________________________  

I. The meeting was called to order by Board President, Kristi Littleton at _6:00 p.m. 
A. Moment of Silence was let by 8th grade Brundrett Middle School student Jedidiah Storbeck
B. Pledge of Allegiance   

II. COMMENTS
A. Public Testimony -  NONE 
B. Board of Trustee’s Acknowledgement – Charles Joyce was appreciative of the recognition from 

campuses and department for Board Appreciation. 
III. PRESENTATIONS

A. School Board Recognition presented by Dr. Sharon McKinney
B. Questbridge Scholarship presented by Morgan Melde
C. Regional Band Qualifiers presented by Sherry Marshall 
D. UIL Academic Winners presented by James Garrett & George Lerma 

IV. DISCUSSION AND/OR ACTION ITEM
A. Marnie Pate  made a motion, second by Daniel Johnson to accept the superintendents’ 

recommendation to approve the annual financial audit as presented.  
Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Yes Marnie Pate, Board Member Yes
Charles Joyce, Board Member  Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

    Discussion item approved and passed by roll call: _7 - For /  0 - Against / 0 - Abstained 

V. REPORTS
A. Business Reports presented by Brittany Canales

1. Account Balances
2. YTD Revenues & Expenditures
3. Bond Expenditures
4. Activity Account Expenditures
5. Tax Collection
6. Quarterly Investment Report

C. Superintendent Reports presented by Dr. Sharon McKinney
1. Enrollment/Attendance Report
2. Information for Upcoming Election
3. Capital Improvements Reports
4. Campus/Department Reports
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VI. CONSENT AGENDA 
_Brett Stawar  made a motion, second by _Marc Hofhiens  to accept the consent agenda as presented.  

Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Yes Marnie Pate, Board Member Yes
Charles Joyce, Board Member  Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

Consent Agenda approved and passed by roll call:  7 - For /  0 - Against / 0 - Abstained 

A. The board accepted the superintendent’s recommendation to approve the regular board meeting 
minutes dated December 10, 2025

B. The board accepted the superintendent’s recommendation to approve the books listed for purchase.  
C. The board accepted the superintendent’s recommendation to approve the investment policy, 

investment pools and independent sources of instruction for investment responsibility as presented. 
D. The board accepted the superintendent’s recommendation to call a general election for May 2, 2026 

with ballot items to include an election for Port Aransas Independent School District Board of 
Trustees Place 2 (two) and Place 3 (three). 

E. The board accepted the superintendent’s recommendation to approve a joint election agreement 
with the City of Port Aransas and contract of election services as presented. 

VI. CLOSED SESSION: The board adjourned into closed session at _7:38 p.m.  in accordance with the 
Texas Open Meeting Act, Texas Government Code 551.071 through 551.083 to consider the following: 
A. Personnel: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 

Discipline, and Dismissal of Employee(s). 
B. Discuss Superintendent’s Evaluation
C. Discuss the Superintendent’s Contract, Including Extension of the Contract Period and/any other 

Modifications. 

VII. OPEN SESSION: The board reconvened into Open Session at  9:45 p.m.  
A. Marnie Pate  made a motion, second by Leslie Mills to extend the superintendent’s contract effective 

February 1, 2026 through June 30, 2031.

Kristi Littleton, President Yes Brett Stawar, Vice President Yes
Daniel Johnson, Secretary Yes Marnie Pate, Board Member Yes
Charles Joyce, Board Member  Yes Leslie Mills, Board Member Yes
Marc Hofhiens, Board Member Yes

Discussion item approved and passed by roll call: 7 - For /  0 - Against / 0 – Abstained

VIII. There being no further business meeting adjourned at   9:46 p.m. 

___________________________        _______________________________
Board President Board Secretary

February 11, 2026
Date Approved 
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​CONSENT AGENDA​
​2026 PAISD Public Information Act Non-Business Days​

​ACTION ITEM:​

​The Board will consider approval of the PAISD Public Information Act​
​Non-Business Days for the 2026 calendar year.  The Texas Public Information Act​
​has been amended by HB 3033.  School closures, other than designated State and​
​Federal holidays, must be counted as business days when responding to public​
​information requests.  The new law allows the district board of trustees to​
​designate up to 10 non-business days per calendar year.​

​PAISD designates the following day as non-business days for the 2026​
​calendar year:​

​March 9​
​March 10​

​November 23​
​November 24​
​November 25​

​December 21​
​December 22​
​December 23​
​December 28​
​December 29​

​RATIONALE:​ ​Texas Public Information Act amended​
​by HB 3033​

​BUDGET :​ ​None at this time​

​RECOMMENDATION:​ ​Accept the Superintendent’s​
​recommendation to approve the PAISD​
​Public Information Act Non-Business​
​Days for the 2026 calendar year.​
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CONSENT AGENDA

Approve Library Materials Proposed For Addition To The PAISD Collection

Action Item:

SB 13 requires all library materials considered for addition to the district collection to be 
approved by the Board of Trustees. The materials included in the lists published for 
approval meet the collection development requirements and priorities in our board 
policy, EFB (LOCAL), as well as those outlined by the Texas State Library and Archives 
Commission. 

Proposed Library Materials List:

Sora Library Materials Posting for Approval (posted 1/12/2026)
Follett / Scholastic Purchase & Donation Posting for Approval (posted 1/12/2026)

Rationale: SB 13 requirement

Budget: Library Books (already budgeted)

Recommendation: Accept the Superintendent’s recommendation to approve 
the books listed for purchase.
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CONSENT AGENDA
Consider/Take Possible Action to Approve Out-of-State Travel for a Model United Nations Conference in 

March of 2026

ACTION ITEM:

Board Policy FMG (LOCAL) requires that out-of-state student travel must be approved by the board of 
trustees. The Model United Nations team is requesting approval to participate in the Model United 
Nations competition to be held in Washington, DC in March 2026.

Marlin Model United Nations is now in its 4th year of growth and success, expanding from a small virtual 
experience into a strong and competitive program. The program began with seven students participating 
virtually in collaboration with students and faculty from the Osgood International Studies Department at 
the University of Houston.

Since then, Marlin MUN has advanced to include two years of participation in NHSMUN in New York 
City, organized by The National High School Model United Nations (NHSMUN). Most recently, the 
program shifted last year toward a regional conference participating in the Central Texas MUN 
administered by University of Texas international relations students, continuing to build student 
leadership and diplomacy skills.

This year, we are requesting approval to attend the Washington Area Model United Nations Conference 
(WAMUNC), a four-day conference focused on diplomacy, international affairs, and global 
understanding. WAMUNC is widely recognized as one of the premier high school Model UN conferences 
and is hosted near Washington, D.C., fully staffed and sponsored by The George Washington University. 
The conference offers high-quality committee simulations and educational opportunities such as briefings 
and guest speakers from professionals in related fields.

A delegation of 12 Marlin MUN students has been selected to attend. High School Principal David 
Swartwout and PAHS Counselor Morgan Melde will serve as chaperones. Mr. Swartwout has extensive 
Model UN experience and strongly believes this opportunity aligns with Marlin ISD’s legacy of 
excellence by promoting student leadership, communication, critical thinking, and global awareness.

RATIONALE: Board Policy FMG (LOCAL) requires board approval for student out-of-
state travel.

BUDGET: PAEF grant funds, student activity funds, fundraisers, and student 
contributions will be combined to fund the trip.

RECOMMENDATION: Accept the superintendent’s recommendation to approve the Port Aransas 
High School Model United Nations team travel to Washington DC in March 
2026 for competition. 
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DISCUSSION AND/OR ACTION ITEM

Consider/Take Possible Action to Approve 2026-2027 PAISD Operational Calendar

ACTION ITEM:

The DWEIC (Districtwide Educational Improvement Committee) recommends the 2026-2027 
PAISD District Calendar. HB 2610 requires a minimum of 75,600 minutes of instruction per year 
(with exceptions) instead of a set number of days. The number of work days for teachers and 
other professionals on a “teacher” contract remains 185 days.

Highlights of 2026-2027 Calendar:

185 teacher workdays

167 student school days

Each school day is 460 minutes long (minimum is 420 minutes). This is with each campus on 
the same bell schedule 8:00-3:40 each day. 

The number of operational minutes is 77,940 minutes (minimum is 75,600 minutes). The extra 
minutes above the minimum allows for flexibility due to inclement weather, etc.

White = regular school day for students and staff

Blue = staff workday (no school for students)

Orange = professional development (no school for students)

Green = early release day for students (staff development in the afternoon)

Pink = not a school day for students or staff

First day of school for students is Monday, August 24, 2026.

Last day of school for students is Thursday, May 27, 2027. 

Graduation will be Thursday, May 27, 2027.

Link to proposed calendar

RATIONALE: Board Policy EB(LEGAL)

BUDGET: None at this time

RECOMMENDATION: Accept the Superintendent’s 
recommendation to approve the 2026-
2027 PAISD District Calendar as 
presented.
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DISCUSSION AND/OR ACTION ITEMS

Order Calling a Bond Election to be Held by the Port Aransas Independent School District

ACTION ITEM:  

In November 2019, the Board of Trustees reviewed the district goals related to 
facilities, technology, and maintenance. At that time, the board established a Capital 
Improvements Committee to assess the condition of and/or level of need of our current 
facilities and assets. The committee recommended that the board call for a bond election in 
May 2020. The board unanimously approved calling for four propositions for the May 2020 
election (which was moved to November 2020 due to COVID-19). Another bond election was 
called for May 2023 with the largest projects being the Cole Center and HVAC renovations. The 
Capital Improvements Committee has continued to meet and review the current and future 
needs of the district.

The committee has shared their findings with the board in recent months and is 
recommending that all projects listed in their report be approved by the board of trustees and 
they are recommending that a bond election be held in May 2026 to support the facility and 
maintenance needs of the district.  

This would include the following three propositions:

In compliance with state law, the ballot must include “This is a Property Tax Increase”, even if 
the tax rate will not increase.  

A General $4,190,000

B Athletics $2,850,000

C Technology $1,175,000

Attached is a proposed Bond Order prepared by bond counsel to raise funds for 
campus improvements and maintenance to extend the useful life of capital assets, athletic 
facilities, and technology.

RATIONALE: Board approval is required before calling for a bond election.

BUDGET: We hope to hold a shared election with the city in order to reduce 
expenses.

RECOMMENDATION: Accept the superintendent’s recommendation to adopt the attached 
order calling a bond election for May 2, 2026.
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DISCUSSION AND/OR ACTION ITEMS

Resolution Regarding Senate Bill 11 Opportunity for Prayer and Religious Expression

ACTION ITEM:  

Senate Bill 11 was passed by the 89th Texas Legislature. The law requires all school boards to 
hold a recorded vote by March 1, 2026, to decide whether or not to adopt a policy that 
mandates a daily period for prayer and reading the Bible or other religious texts on every 
campus.

The superintendent is recommending that the board not adopt this resolution. This decision 
was based on the conclusion that existing laws and district policies already sufficiently 
protect the rights of students and staff to express their faith.

Current practices and protections include:

Students have an absolute right to pray or meditate silently and voluntarily, and read religious 
texts,  provided it does not disrupt school activities.

The district treats voluntary religious expression with the same respect as secular 
viewpoints.

Every campus observes a moment of silence daily following the pledges of allegiance.

Students can organize and participate in religious clubs and groups per existing board policy 
FNA (LOCAL) during non-instructional time.

RATIONALE: SB 11 requires all Texas ISDs to take a recorded vote to adopt the 
resolution.

BUDGET: None at this time. If the resolution is adopted, we will have expenses 
to develop the policy and publish it. If the resolution is adopted, we 
may need to pay staff overtime to monitor the students and to handle 
all of the paperwork associated with it.

RECOMMENDATION: Accept the superintendent’s recommendation to not adopt the 
resolution.
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Resolution Regarding Senate Bill 11
Period of Prayer and Reading of the Bible or Other Religious Text

The Port Aransas ISD shall adopt a policy requiring every campus to provide a period of 
prayer and reading of the Bible or other religious text as provided by Education Code 
25.0823.

Adopted this ____ (date) day of _______________ (month), _______ (year), by the Board.

Board President’s signature: 

Board Secretary’s signature: 
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DISCUSSION AND/OR ACTION ITEMS

TASB Board Nomination

ACTION ITEM:  

The TASB Board of Directors is charged with carrying out directives established by the 
Delegates at the Delegate Assembly. The individual Director is expected to attend four Board 
meetings a year, with one of the meetings being at the same time as the annual TASA/TASB 
Convention. In addition, the Director will be asked to serve on a standing committee that will 
meet, as needed, in conjunction with Board meetings. The Director should be a capable, 
experienced school board member who can assist in providing the Association with 
outstanding leadership.

Due to a resignation, the region 2 seat on the TASB Board of Directors has a vacancy. PAISD 
trustees have the opportunity to nominate from our local school board to serve on the TASB 
Board of Directors. PAISD Board President Kristi Littleton has indicated that she desires to 
serve on the TASB Board of Directors.

RATIONALE: The region 2 seat on the TASB Board of Directors is currently vacant.

BUDGET: Per TASB guidelines, expenses incurred for the candidate to attend 
the Nominations Committee interview will be the responsibility of the 
candidate’s local school district. These expenses will be less than 
$750.

RECOMMENDATION: Accept the superintendent’s recommendation to nominate PAISD 
Board President Kristi Littleton for the Region 2 seat on the TASB 
Board of Directors.
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DISCUSSION AND/OR ACTION ITEMS
To Approve a Contractor for the Renovation of Employee Housing Project

 

Action Item:

In December 2025, a request for proposal (RFP) was issued for the employee housing remodel project for the 
property located at 127 Tenth St. To remain competitive in recruitment and retention, it is essential to ensure 
these units meet modern living standards. Current assessments and inspections indicate that both units 
require significant interior and exterior updates in order to bring them up to a safe and comfortable livable 
standard.  

Bids are due February 6, 2026. A recommendation will be brought to the board for approval at the February 
11, 2026 board meeting.

  

RATIONALE: CV(Legal & Local), & CVB (Legal & Local)

BUDGET: Bond funds and fund balance monies reserved for facilities. 

RECOMMENDATION: Accept the superintendent’s recommendation to accept the proposal and 
enter into a contract with __________________________ to renovate the 
houses on Tenth Street to be used in the future for employee housing.
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DISCUSSION AND/OR ACTION ITEMS

Approval of Insurance Property and Casualty Insurance Proposals

ACTION ITEM:  

PAISD staff has been working with McGriff to obtain property insurance proposals and TASB 
Risk Management for casualty insurance proposals. We will present the recommended 
proposals to the board at the board meeting, with a representative from McGriff present to 
answer questions.

RATIONALE: Insurance is needed to protect the investment of our taxpayers in our 
schools.

BUDGET: The annual insurance premiums are included in the annual budget and 
are paid from 199 local funds.

RECOMMENDATION: Accept the superintendent’s recommendation to adopt the insurance 
proposals as presented.
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CLOSED MEETING

ACTION ITEM:

The Board will Adjourn into Executive Session in Accordance with the 
Texas Open Meetings Act, Texas Government Code 551.071 thru 551.083 
to Consider the Following:  

A. Personnel Matters: Deliberate the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of 
Employee(s). 

B. Discuss Administrator Contracts
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DISCUSSION AND/OR ACTION ITEM

ACTION ITEM:

The board will reconvene into open session in accordance with the Texas 
Open Meeting Act, Texas Government Code 551.071 thru 551.083.

A. Consider/Take Possible Action to Approve Administrator Contract as 
presented.   
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ADJOURNMENT

Action Item

There being no further business, Board President will adjourn the 
meeting.
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