NOTICE OF REGULAR OF THE BOARD OF TRUSTEES
PORT ARANSAS INDEPENDENT SCHOOL DISTRICT
Wednesday, December 13, 2023
6:00 PM

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Port Aransas Independent
School District will be held on Wednesday, December 13, 2023 at 6:00 PM. The Board will meet in the
Board Room of the Port Aransas Independent School District Administration Building

100 S Station St

Port Aransas, TX 78373.

I. CALL TO ORDER 4
A. Moment of Silence and Pledge of Allegiance
II. PRESENTATIONS 5

A. Marlin P.R.I.D.E. Influencers
B. Port Aransas Art Show Winners
C. UTMSI Science Fair Winners
D. Elementary UIL Winners
E. Regional Band Qualifiers
II1. DISCUSSION AND/ OR ACTION ITEM

A. Consider/Take Possible Action to Approve the Annual 2022-2023 Financial 6
Audit.
B. Consider/Take Possible Action to Approve Realignment of Fund Balances. 7
C. Consider/Take Possible Action to Approve Increase of Retention Stipend for 8
Regular/Permanent Employees.
D. Consider/Take Possible Action to Approve Repair or Replacement of PAHS 9
Gym Windows.
IV. COMMENTS
A. Public Testimony 10
B. Board of Trustee's Acknowledgements 11
V. REPORTS
A. Business Reports 12
1. November Expenditures 13
2. Tax Collections 18
3. Bond Expenditures 19
4. Flood Insurance Update 23
B. Superintendent Reports 25
1. Enrollment/Attendance 26
2. Goodside Health Student Telehealth Program 27
3. Transportation Data 28
4. Set Superintendent Evaluation Dates and Process 29
5. Campus/Department Reports
VI. CONSENT AGENDA 30
A. Consider/Take Possible Action to Approve the Meeting Minutes from the 31

Regular Board Meeting Dated November 8,12023.
B. Consider/Take Possible Action to Approve the Investment Report. 32



C. Consider/Take Possible Action to Designate Election Filing Authority.
D. Consider/Take Possible Action to Approve the Committee for Proclamation
2024 Instructional Materials Adoption.
E. Consider/Take Possible Action to Approve the Extension of the Depository
Contract with American Bank.
F. Consider/Take Possible Action to Approve Out of State Travel for Students and
School Sponsors to the Model United Nations Competition in New York March
2024.
G. Consider/Take Possible Action to Approve TASB Policy Update 122.
H. Consider/Take Possible Action to Approve Purchases over $25,000.00

VII. ADJOURN

33
34

35

36

37

78
90



If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a
closed session of the Board of Trustees is required, then such closed session as authorized by the Texas
Open Meetings, Act, Texas Government Coded Section 551.001 et seq., will be held by the School Board
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting
covered by this Notice as the School Board may conveniently meet in such closed session concerning any
and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section

551.071  Private consultation with the board’s attorney
551.072 Discussing purchase, exchange, lease, or value of real property.
771.073  Discussing negotiated contracts for prospective gifts or donations.
551.074 Discuss:
(1) To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; or
(2) To hear a complaint or charge against an officer or employee.
551.076  Considering the deployment, specific occasions for, or implementation of
security personnel or devices.
551.082  Considering discipline of a public school child, or complaint or charge against
personnel.
551.083  Considering the standards, guidelines, terms, or conditions the board will follow,
or will instruct its representatives to follow, in consultation with representatives
of employee groups.

Should any final action, final decision, or final vote be required in the opinion of the school
Board with regard to any matter considered in such closed session, then the final action, final
decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice hereof, as the School Board
shall determine pursuant to applicable laws and policies.

On this , this notice was posted on a bulletin board located at a place readily accessible and convenient to

the public at the Port Aransas Independent School District Administration Building, 100 S. Station Street,
Port Aransas, Texas.

Respectfully submitted,

Sharon McKinney, Superintendent



CALL TO ORDER

Non-Action ltem

Board President, Daniel Johnson will call meeting to order.

A. Moment of Silence and Pledge of Allegiance



PRESENTATIONS INFORMATION

PRESENTATIONS:

A. Marlin P.R.1.D.E. Influencers

B. Port Aransas Art Show Winners
C. UTMSI Science Fair Winners
D. Elementary UIL Winners

E. Regional Band Qualifiers



DISCUSSION AND/OR ACTION ITEMS
Consider/Take Possible Action to Approve Annual Financial Audit

Action Item:

In compliance with Board Policy CFC (Legal), updated January 20, 2023, an external audit is
required for Texas public school districts in accordance with the Texas Administrative Code,
Section 109.41. The district contracts with an external audit firm for the purpose of auditing the
district’s financial operations and procedures. The district used the firm of Gowland, Morales &
Smith, PLLC to conduct the audit for the fiscal year ending August 31, 2023.

A few results of the audit include:

For the 2022-23 financial year, the revenue/expenses generated through federal grant
payments with the programs of ESSER Il, ESSER lll, 21%t Century Grant (ACE), ESSA and
IDEA B totaled over the threshold of $750,000 which requires the additional services of a
Single Audit. This additional testing and reporting is performed to ensure recipient of
federal funds is in compliance with the federal program’s requirements for how the
money is used.

The general fund reported a fund balance this year of $10,194,209, an increase of
$1,854,842. This increase is the due to increased interest revenues and increase
enrollment allowing the Chapter 49 liability to decrease.

Total fund balance represents 3.32 months of monthly average operating expenses
(including Chapter 49 expenditures).

The debt service fund reported a fund balance this year of $126,992, an increase of
$45,167. This increase is the result of committing fund balance for future delinquent tax
receipts.

A representative from Gowland, Morales & Smith, PLLC will be present at the board meeting to
present highlights of the audit report.

RATIONALE: CFC(Legal)

BUDGET: None

RECOMMENDATION: Accept the superintendent’s recommendation to approve the annual

financial audit as presented.




DISCUSSION AND/OR ACTION ITEMS
Consider/Take Possible Action to Approve the Realignment of Fund
Balances.

Action Item:

As you know, the needs of a school district change from year to year due to funding sources,
student needs, natural disasters and the current facility demands. Realignment of the fund
balances are provided to the board for review and approval on an as needed basis. In August
2023 a detail review of all fund balance amounts was reviewed and adjustments made.

During the August review, a large adjustment (decrease) was made to the Committed —
Insurance Deductible balance. Only the deductible balances in time of a natural disaster were
considered during the review. As time has passed, it has come to our attention that losses due
to theft or lightning strikes would not be covered due to the large increase in deductible for
those individual claims. We are finding that something that would qualify for a claim, is not a
claim because of the size of the deductible, but still represents an expense to the district. This
adjustment (increase) of committed funds will provide the district with additional reserves as
needed.

Current Insurance “Committed — Insurance Deductible Balance” $500,000
Proposed Increase +5500,000

Total Proposed & Renamed to “Committed — Insurance Deductible & $1,000,000
Hazard-Related Expenses”

The committed insurance deductible balance was well over $2,000,000 for years when
insurance was structured in other ways.

At this time, the Committed — Insurance Deductible & Hazard-Related Expenses balance of
$1,000,000 is recommended for the 2023-2024 school year.

RATIONALE: Compliance with GASB 54 and review of current and future district
needs.
BUDGET: Continual review of district financial needs. Unassigned Fund Balance

is adjusted to Committed and Assigned Balances as needed.

RECOMMENDATION:

Approve the Superintendent’s recommendation to approve the
recommended increase for Committed — Insurance Deductible &
Hazard-Related Expenses.




DISCUSSION AND/OR ACTION ITEM
Consider/Take Possible Action to Approve Increase of Retention Stipend for
Regular/Permanent Employees.

Action Item:

The district received the Annual Audit report for the school year ended 2022-23 in early
December. The financial information noted that PAISD had received increased interest income
and increased enrollment which decreased Chapter 49 liability providing an increase in the
district’s fund balance.

According to the board policy DEA (Local) the Superintendent shall recommend to the
Board compensation plans for all district employees. A retention stipend for all
regular/permanent employees was included for all regular/permanent employees ($1,000 for
salaried/exempt, S500 for hourly/non-exempt).

Compensation plans may include wage and salary structures, stipends, benefits, and
incentives. With our current financial status resulting from the increased Interest income in
2022-2023, it is the superintendent’s recommendation to provide an additional $1,000 for all
permanent employees in the district. This would result in a total retention stipend of $2,000
for all salaried/exempt employees and $1,500 for all hourly/non-exempt employees.
Temporary employees nor substitutes are eligible. Total cost to the district is $194,000
(588,000 already included in the 2022-2023 budget and an additional $106,000 for the
additional $1,000 for each employee plus related benefits). The stipend increases would be
funded by the unreserved fund balance. Payments would be subject to normal withholding

deductions.

RATIONALE: Funds are available and this enables the board and
administration to fulfill their commitment to retaining
employees.

BUDGET: Unreserved Fund Balance - $106,000

RECOMMENDATION: Accept the superintendent’s recommendation to increase
the current budgeted retention stipend by $1,000 to all
permanent employees to be paid on or before December
20, 2023.




DISCUSSION AND/OR ACTION ITEM
Consider/Take Possible Action to Approve Repair of PAHS Gym Windows

Action Item:

After a rainfall earlier this semester, staff noticed a leak down a wall in the PAHS gym. It was
determined that it was a window leaking. We had a glass company as well as a general contractor
evaluate the problem and it has been determined that the seals around the windows need to be
replaced. We are working with the architect to determine the best way to address the problem in
a timely manner. The estimates we have received thus far are in the $50,000 range. We anticipate
presenting a proposal for approval at the December 13th board meeting.

Rationale: Issue needs to be addressed to protect the wall mural and the wooden
gym floor.
Budget: Will be presented at the board meeting. This will be paid for from

designated bond 2023 funds.

Recommendation: Accept the superintendent’s recommendation to approve the proposal
as presented.




PUBLIC TESTIMONY

Individuals who wish to participate during the portion of the meeting
designated for public comment shall sign up with the designee,

Rosalie Johnson before the meeting begins as specified in the Board’s
procedures on public comment and shall indicate the item or topic on which
they wish to address the Board.

Should individuals elect to sign up to address the board prior to the board
meeting they must email Rosalie Johnson, rosalie@paisd.net. Include the
following information in the body of the email: First Name, Last Name,
phone number and indicate item or topic they wish to address.

10



BOARD OF TRUSTEES’ ACKNOWLEDGEMENTS
AND/OR PRESENTATIONS

B. Non-Action Item:

At this time, Board Members may make acknowledgements; receive Board
committee reports and/or present reports to audience.

11



REPORTS

A. Business Reports

Carol Sue Hipp & Jackie Peaslee will present to the Board the following
information:

1. November Expenditures
2. Tax Collections

3. Bond Expenditures

4. Flood Insurance Update

12



PORT ARANSAS ISD
Expenditure Summary

November 2023 -- Expenditures 2023-24

AMERICAN BANK
Maintenance and Operations
Payroll
Transfer to Lone Star
PVD Fund -Construction
Bond Expenditures
Total Cash Expenditures/Transfers for Month

LONESTAR INVESTMENT ACCOUNT
Payment for 2023-24 Chapter 49
Transfer to American Bank
Transfer to Texas Range
Worker's Comp Fund
Interest & Sinking Fund
Total Cash Expenditures/Transfers for Month

TEXAS RANGE
Texas DAILY

Texas DAILY - SELECT- Transfer
Texas TERM Inv.

TexasTERM - Certificate of Deposit
Total Cash Expenditures/Transfers for Month

Less Transfers

Total Expenditures

13

12/7/2023

$ 281,013.97
$ 536,428.68
$ -

$ 9,880.85
$ 183,331.35
$ 1,054,339.82
$ -

$ 1,164,718.26
$ 27,500,000.00
$ 2,907.90
$ _

$ 28,667,626.16
$ -

$ _

$ -

$ _

$ (28,664,718.26)
$ 1,057,247.72

Page 1 of 3




PORT ARANSAS ISD STATEMENT OF REVENUES, EXPENDITURES

FOR THE MONTH ENDED 11/30/2023

Percent of the Year 25.00% GENERAL FUND FOOD SERVICE DEBT SERVICE
BUDGET ACTUAL BUDGET | ACTUAL BUDGET ACTUAL
(12 Months) | (3 Months) % of (12 Months) | (3 Months) % of (12 Months) | (3 Months) % of
2023-24 2023-24 2023-24
REVENUES:
5700 Local, Intermediate & Out-of-State 38,569,246 | 22,249,288 57.69% 90,230 40,919 45.35% 4,341,853 2,448,666 | 56.40%
5800 State Program Revenues 743,019 150,886 20.31% 900 20,687 | 2298.57%
5900 Federal Program Revenues 30,000 - 0.00% 131,707 26,793 20.34%
Revenues 39,342,265 | 22,400,174 0.00% 222,837 88,399 39.67% 4,341,853 2,448,666 | 56.40%
EXPENDITURES:
11 Instruction (4,640,679)| (1,047,589) 22.57%
12 Instructional Resources & Media Services (83,899) (24,077) 28.70% |ﬂ
13 Curriculum & Instructional Staff Development (7,250) (1,034) 14.26%
21 Instructional Development (376,046) (85,358) 22.70%
23 School Leadership (540,854)| (127,824) 23.63%
31 Guidance, Counseling, and Evaluation Services (226,765) (46,517) 20.51%
33 Health Services (74,749) (16,735) 22.39%
34 Student Transportation (144,371) (27,303) 18.91%
35 Food Service (21,454) (5,970) 27.83% w (315,828)| (82,510) 26.13% 14
36 Extracurricular Activities (510,875)| (106,655) 20.88%
41 General Administration (721,275)| (164,739) 22.84%
51 Facilities Maintenance and Operations (2,353,019)| (484,391) 20.59%
52 Security & Monitoring Services (217,383) (8,842) 4.07%
53 Data Processing Services (115,786) (49,284) 42.56% |ﬂ
61 Community Service 0.00%
71 Debt Service 0.00% (4,341,853) 0.00%
81 Construction (56,983) (43,492) 76.32%
91 Chapter 49 Payments (28,913,999) 0.00%
95 JJAEP (2,000) 0.00%
99 Tax Appraisal District (528,000)| (131,061) 24.82%
6XXX Total Expenditures (39,535,387) (2,370,870) 6.00% (315,828)| (82,510)| 26.13% | (4,341,853) 0| 0.00%
Other Resources and Uses
7010 Other Resources 92,991 0.00% 0.00%
8010 Other Uses (92,991) 0.00% 0.00% 0.00%
Resources Over Expenditures & Other Uses (286,113) 20,029,304 6.00% 0 5,888 65.79% 0 2,448,666 | 56.40%
A Food service has expanded its menu and incorporated more scratch-made recipes, which has resulted in an increase in cost.
B For the 2023-24 school year, full payment for Ascender software was paid in September.
c There is a budget error in the BMS library; we plan to amend the budget in March 2024.

12/11/2023
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PORT ARANSAS ISD STATEMENT OF REVENUES, EXPENDITURES

FOR THE MONTH ENDED 11/30/2023

Percent of the Year 25.00% SPECIAL REVENUE DONATIONS BOND EXPENDITURES
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
(12 Months) (3 Months) (12 Months) (2 Month) Total Budget To Date
2023-24 2023-24 2023-24 2023-24
REVENUES:
5700 Local, Intermediate & Out-of-State 10,001 (19,981) 18,357 18,357 |Interest Revenue (549,186)
5800 State Program Revenues - (1,327)
5900 Federal Program Revenues 360,914 (77,413)
Revenues 370,915 (98,721) 18,357 18,357 0 (549,186)
EXPENDITURES:
11 Instruction (289,470) (70,039) (51,391) (3,460) (619,742) (42,553)
12 Instructional Resources & Media Services 0 0 (5,467) (12,701)
13 Curriculum & Instructional Staff Development 0 0 (3,042)
21 Instructional Development 0 0
23 School Leadership 0 0
31 Guidance, Counseling, and Evaluation Services (70,017) (14,995)
33 Health Services 0 0 3
34 Student Transportation 0 0 (260,644) (14,982)
35 Food Service 0 0 (50,000)
36 Extracurricular Activities 0 0 (30,949) (18,122)| (2,375,000) (13,088)
41 General Administration 0 0 (2,126)
51 Facilities Maintenance and Operations 0 0 (157) (20,482,156) (167,627)
52 Security & Monitoring Services (11,328) (10,001) (208,495) (22,465)
53 Data Processing Services 0 0
61 Community Service (100) 0
71 Debt Service 0 0
81 Construction (134,589) (134,589) (16,091,319) (186,196)
91 Chapter 49 Payments 0 0
95 JJAEP 0 0
99 Tax Appraisal District 0 0
6XXX Total Expenditures (505,504) (229,624) (93,132) (21,582) | (40,100,057) (446,911)
Other Resources and Uses
7010 Other Resources
8010 Other Uses
Resources Over Expenditures & Other Uses (134,589) (328,345) (74,775) (3,225) | (40,100,057) (996,097)

12/7/2023
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PORT ARANSAS ISD

Donations, Campus and Student Activities

November 2023
| | Acct Descr | Number | Date Work Descr Work Descr Expend |
Donations
BAND INSTRUMENT REPAIR 080555 20231107 SOUTH TEXAS MUSIC MART Prop 250583 Bari Sax Repair 145.00
BAND INSTRUMENTS 080555 20231107 SOUTH TEXAS MUSIC MART Practice Marimba Inst 1,000.00
OES GARDEN SUPPLIES 080673 20231128 MANDY COYM Reimb Garden Club Purchase 29.62
1,174.62
Campus Activity
XCOUNTRY/ ACTIVITY 080557 20231107 STEVE REAVES Reimb Addt'l Meal Act-State XC 6.26
BASKETBALL/GIRLS ACTIVITY 080571 20231107 FRED BROWN GBBall Tourn Housing 2,450.00
BASKETBALL/GIRLS ACTIVITY 080636 20231116 STEPHANIE COWEN Reimb Addt'l| Meals-Skidmore 72.58
ACTIVITY-GIRLS SOFTBALL 080624 20231116 JONATHAN SHEFFIELD GSFball Equipment-Dick's Sport 299.95
BOOSTER CLUB ACTIVITY 080671 20231128 LOWE'S BUSINESS ACCT. /GEMB Athl Washer/Dryer-Cowen 1,685.76
BOOSTER CLUB ACTIVITY 080697 20231130 CARD SERVICE CENTER Amazon Order-KSheffield 285.99
BOOSTER CLUB ACTIVITY 080697 20231130 CARD SERVICE CENTER Amazon Order-KSheffield 1,046.52
5,847.06
Student Activity
ACT-PAHS PRINCIPAL FUND 080534 20231107 DAVID SWARTWOUT Reimb Faculty Brkfst Supplies 69.83
ACT-PAHS CHEERLEADERS 080573 20231109 C & G SPORTING GOODS CHEER 722.50
ACT-CLASS OF 2025 (11) 080610 20231115 SSA GROUP AT TEXAS STATE Prom Deposit 2,500.00
ACT-STUDENT COUNCIL-BMS 080591 20231115 CATHY YOUNG MS TASC Conf-Meal Money-11/17 150.00
ACT-STUDENT COUNCIL-BMS 080643 20231117 FAMILY CENTER Oct BMS STUCO Purchase 8.10
ACT-STUDENT COUNCIL-BMS 080654 20231128 CATHY YOUNG Reimb BMS Homecoming Parade 99.73
ACT-STUDENT COUNCIL-BMS 080698 20231130 CATHY YOUNG Reimb TASC Conf Hotel Rooms 540.87
4,091.03
Total November Expenditures

16

11,112.71



3:33 PM
12/04/23

Nov 23

Nov 23

PAISDSCHOLARSHIPS
Transaction List by Date

November 2023
Type Date Num Name Memo Split Amount
Check  11/03/2023 5672  TEXAS A&M UNIVERIS... TUITION FALL 2023 230014 COLTON HUCKABAY -4,321.32
Check  11/08/2023 5673 CHASE SHELTON HOUSING FALL 2023 200015 CHASE SHELTON -1,050.40
Check  11/13/2023 5674 MEGAN GALLEGOS HOUSING FALL 2023 230055 MEGAN GALLEGOS -2,147.00
Check  11/14/2023 5675 SAVANNA WHITLEY BOOKS FALL 2023 230115 SAVANNA WHITLEY -142.84
Check  11/14/2023 5676  SAVANNA WHITLEY BOOKS FALL 2023 230115 SAVANNA WHITLEY -60.57
Check  11/30/2023 5677 PHOEBE SHELTON HOUSING/UTILITES FALL 2023 200016 PHOEBE SHELTON -1,088.38

17
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PORT ARANSAS 1.S.D.

SCHEDULE OF YEAR-TO DATE TAX COLLECTIONS

BUDGET YEAR-TO-DATE % OF
2023-24 11/31/2023 BUDGET
LOCAL TAXES-GENERAL FUND
TAXES-CURRENT YEAR $37,777,621.00 22,661,733.11
Less: Discounts (781,468.00) (636,642.48)
TAXES-PRIOR YEARS 217,093.00 (7,857.43)
PENALTY AND INTEREST 285,000.00 22,215.10
37,498,246.00 22,039,448.30 58.77%
LOCAL TAXES-DEBT SERVICE FUND
TAXES-CURRENT YEAR 4,169,427.00 2,505,929.11
Less: Discounts (85,936.00) (70,177.95)
TAXES-PRIOR YEARS 38,000.00 (589.14)
PENALTY AND INTEREST 25,000.00 1,919.68
4,146,491.00 2,437,081.70 58.77%
TOTAL COLLECTED 41,644,737.00 24,476,530.00 58.77%
TAX COLLECTION COMPARISONS as of Month Ended 11/31/2023
TOTAL % OF
BUDGETED COLLECTED BUDGET
2022/23 SCHOOL YEAR 39,137,515.00 23,442,382.21 59.90%
2023/24 SCHOOL YEAR 41,644,737.00 24,476,530.00 58.77%
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PORT ARANSAS ISD
BOND 2017 EXPENDITURES

SPENT & FUNDS AVAILABLE AS OF
BOND 2017 EXPENDITURES BOND BUDGET ' ocoes 12/8/2023
SECURITY / SAFETY IMPROVEMENT
BOND/AEDS (9) 17,186 (17,186) 0
17,186 (17,186) 0
TECHNOLOGY
BOND/ DISTRICT EQUIPMENT 11,643 (11,643) 0
BOND/ TECH MAINT SUPPLIES 5,087 (2,908) 2,179
16,730 (14,551) 2,179
ATHLETICS
BOND/BASEBALL SHED REPLACEMENTS 20,000 (2,692) 17,308
20,000 (2,692) 17,308
TOTAL 53,916 (34,429) 19,487




PORT ARANSAS ISD
BOND 2021 EXPENDITURES

SPENT & FUNDS AVAILABLE AS OF
BOND 2021 DESCRIPTION BOND BUDGET ENCUMBERED 12/8/2023
MAJOR MAINTENANCE
BOND/ HVAC REPAIRS 98,085 (26,140) 71,945
98,085 (26,140) 71,945
INSTRUCTIONAL MATERIALS
BOND/OES-LIBRARY BOOKS/MEDIA 1,575 (1,574) 1
BOND/MS-LIBRARY BOOKS/MEDIA 2,126 2,126
BOND/HS INSTRUCTIONAL MAT 3,689 3,689
BOND/MS INSTRUCTIONAL MAT 2,780 2,780
10,170 (1,574) 8,596
SECURITY
BOND/SAFETY EQUIP & UPGRADES 5,428 (5,280) 148
BOND/ADMIN SECURE ENT 35,000 35,000
BOND/CAMERA REPLACE/ADDITIONS 50,881 50,881
91,309 (5,280) 86,029
TECHNOLOGY
BOND/ DISTRICT TECH EQUIPMENT 175,000 (4,155) 170,845
175,000 (4,155) 170,845
ATHLETICS
BOND/EXTEND TURF SPORTS AREA 100,000 100,000
BOND/REPLACE SOFTBALL FENCING 50,000 50,000
150,000 0 150,000
INSTRUCTIONAL
BOND/FURNITURE 51,443 (27,345) 24,098
51,443 (27,345) 24,098
CAMPUS IMPROVEMENTS
BOND/HVAC REPAIR & UPGRADE 219,999 (70,680) 149,319
BOND/HVAC Equipment Summer 2023 190,150 190,150
BOND/BMS Lightning Strike (4,521) (3,499) (8,020)
BOND/MOVE HS GYM AIR HANDLERS 200,000 200,000
BOND/HS ART PATIO 91,319 (91,319) 0
| BOND/CONTINGENCY 76,388 76,388
773,335 (165,498) 607,837
BOND/ PROF SERVICES(ARCHIT/ENG 76,799 (74,223) 2,576
76,799 (74,223) 2,576
TOTAL 1,426,141 (304,215) 1,121,926

20




PORT ARANSAS ISD
BOND 2023 EXPENDITURES

WJ
WJ
Wi
WJ
WJ
WJ
Wi

wJ
Wi

SPENT & ENCUMBERED
BOND 2023 DESCRIPTION BOND BUDGET (2022-23, 2023-24 FUNDS AVAILABLE AT
12/7/2023
expenses)
GENERAL (Prop A)
Extend Useful Life of Fixed Assets Annual allotment 900,000.00 (75,527.20) 824,472.80
900,000.00 (75,527.20) 824,472.80
Campus Improvements -
BOND/ART COMPUTER GRAPHICS, POTTERS, KLIN 18,100.00 - 18,100.00
BOND/BAND INSTRUMENTS 25,000.00 - 25,000.00
BOND/ INSTRUCTIONAL MATERIALS 36,000.00 - 36,000.00
BOND/PICKUP TRUCK REPLACEMENT 25,000.00 - 25,000.00
BOND/SUBURBAN #1 REPLACEMENT 35,000.00 - 35,000.00
BOND/SUBURBAN #3 35,000.00 - 35,000.00
BOND/2 14 PASSENGER BUSES 130,000.00 - 130,000.00
BOND/ATH EQUIPMENT & UNIFORMS 90,000.00 (17,939.01) 72,060.99
BOND/WEIGHT ROOM/TRAINER ROOM 125,000.00 - 125,000.00
BOND/MAINT HVAC UNIT REPLACE 5,000.00 - 5,000.00
BOND/RESEAL PARKING LOTS 35,000.00 - 35,000.00
BOND/HVAC REPAIRS 200,000.00 (11,392.00) 188,608.00
BOND/REPLACE SEWER LINE@OES 150,000.00 - 150,000.00
BOND/FURNITURE REPLACEMENTS 120,000.00 - 120,000.00
BOND/REDESIGN ANC SPACES/OES LIBRARY 250,000.00 - 250,000.00
BOND/ REFINISH GYMFLOORS-MS&H 50,000.00 - 50,000.00
BOND/FORKLIFT REPLACEMENT 25,000.00 (24,755.58) 244.42
BOND/MULE REPLACEMENT 15,000.00 - 15,000.00
BOND/ZERO TURN LAWNMOWER 12,000.00 - 12,000.00
BOND/SAFETY & SECURITY IMPROVMENTS 100,000.00 (2,200.00) 97,800.00
BOND/HVAC Tsk#07-MS &HS Instal 1,177,354.00 (1,177,353.50) 0.50
BOND/HVAC Tsk#11-4AHU at Admin 42,430.00 (42,430.00) -
BOND/KITCHEN EQIPMENT REPLACEM 50,000.00 - 50,000.00
BOND/WINDOW REPAIRS 30,000.00 - 30,000.00
BOND/HVAC MAJOR 11,780,216.00 (271,041.00) 11,509,175.00
BOND/REPLACE CLASSRM CARPET 40,000.00 - 40,000.00
BOND/REDESIGN 2ND FLOOR PAHS 150,000.00 - 150,000.00
BOND/TURF OES PLAYGROUND & PAYGROUND STRUCTUH 820,000.00 - 820,000.00
I BOND/CONTINGENCY 3,128,900.00 (231,485.00) 2,897,415.00
19,600,000.00 (1,778,596.09) 17,475,463.04
GENERAL (Prop B) - Performing Arts Center & Central Kitchen
BOND/KIT & FINE ARTS 12,493,602.00 - 12,493,602.00
BOND/ARCH-KIT & FINE ARTS 1,632,452.00 (1,168,452.00) 464,000.00
I BOND/CONTINGENCY 1,873,946.00 1,873,946.00
16,000,000.00 (1,168,452.00) 14,831,548.00
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PORT ARANSAS ISD

BOND 2023 EXPENDITURES
SPENT & ENCUMBERED

FUNDS AVAILABLE AT

BOND 2023 DESCRIPTION BOND BUDGET (2022-23, 2023-24 12/7/2023
expenses)
TECHNOLOGY (Prop C)
TECHNOLOGY EQUIPMENT 300,000.00 - 300,000.00
300,000.00 - 300,000.00
RECREATIONAL FACILITIES (Prop D)
WJ | BOND/TURF SOFTBALL FIELD 1,000,000.00 - 1,000,000.00
WJ | BOND/SOFTBALL FIELD FENCING 75,000.00 - 75,000.00
WJ | BOND/TENNIS COURTS 400,000.00 - 400,000.00
WJ | BOND/TURF SOFTBALL BATTING CAGE & BULLPEN 148,500.00 - 148,500.00
WJ | BOND/TURN AREA BEHIND TENNIS CT 100,000.00 - 100,000.00
BOND/TENNIS LIGHTS - REPLACEMENT 80,000.00 (75,000.00) 5,000.00
BOND/GROOMER FOR TRACK/INFIELD 10,000.00 - 10,000.00
| BOND/CONTINGENCY ATHLETICS 186,500.00 186,500.00
2,000,000.00 (75,000.00) 1,925,000.00
37,900,000.00 2,055,037.00 35,844,963.00
Employee Housing
w) | BOND/ARCH - EMP HOUSING 3,688.00 (3,688.00) -
WJ | BOND/EMPLOYEE HOUSING 716,312.00 716,312.00

720,000.00 (3,688.00) 716,312.00
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Report

Flood Insurance Update

Attached is a summary of all flood insurance policies, policy periods, current and prior
year premiums, deductibles and building and contents coverage per building. This flood
coverage does not include coverage on the Softball Press Box due to the low value that
does not justify the insurance premium.

With an overview, when comparing the total expense change from one year to the next
the total increase is 14%.

Total insurance proceeds received on the three buildings that were covered in 2017/18
are provided with an adjustment for the change in construction cost to current costs.
When comparing current and prior flood insurance costs to current construction/repair

costs, it appears that the cost of this insurance is still justified.

The December renewal costs are included in the expenditures over $25,000 for approval.
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PORT ARANSAS ISD
Flood Insurance Summary 2023-24

Premium Premium Deductible Building Contents
From Date To Date 2023/24 % Increase 2022/23 Building/Conten| Coverage | Coverage
December 2023 Renewals:
Middle School 12/18/2023 12/18/2024 6,144.00 17% 5,251.00 | $1,250/$1,250( $ 500,000 | $ 500,000
Elementary School 12/18/2023 12/18/2024 6,144.00 17% 5,252.00 | $1,250/$1,250( $ 500,000 | $ 500,000
High School 12/18/2023 12/18/2024 7,204.00 17% 6,150.00 | $2,000/$2,000( S 500,000 | $ 500,000
OES Gym/Café/Class 12/18/2023 12/18/2024 6,143.00 17% 5,252.00 | $1,250/$1,250( $ 500,000 | $ 500,000
OES Library 12/18/2023 12/18/2024 5,002.00 0% 5,008.00 | $1,250/$1,250( $ 500,000 | $ 164,300
Maintenance Building 12/18/2023 12/18/2024 2,835.00 16% 2,447.00 | $1,250/$1,250( S 449,000 | $ 77,000
July 2023 Renewals:
Field House/Concession Stand 7/20/2023 7/20/2024 2,750.00 0% 2,755.00 | $1,250/$1,250( $ 220,000 | $ 2,600
LPC Building (behind BMS) 7/20/2023 7/20/2024 1,541.00 10% 1,401.00 | $1,250/51,250| $ 104,000 | $ 10,000
Annex Building 7/20/2023 7/20/2024 769.00 3% 750.00 | $1,250/$1,250( $ 16,000 | S 3,000
ACE Building 7/20/2023  7/20/2024 3,700.00 16% 3,181.00 | $1,250/$1,250| $ 275,000 | $ 210,000
Other Renewals through out the year:
Transportation Facility 9/1/2023 9/1/2024 5,208.00 17% 4,459.00 | $1,250/$1,250| $ 500,000 | $ 117,000
Marlin Innovation Lab 10/1/2023 10/1/2024 6,782.52 16% 5,847.00 | $1,250/$1,250( $ 500,000 | $ 213,000
Admin Building 2/23/2024 2/23/2025 5,276.84 16% 4,549.00 | $1,250/51,250| $ 500,000 | $ 250,000
59,499.36 14% 52,302.00
This does not include Flood Insurance on the following:
Softball Press Box (value does not justify insurance premium) Years Premium $
2023/24 59,499.36
2022/23 52,302.00
|RED = Projected Increase | 2021/22 46,098.00
2020/21 43,638.00
2019/20| 42,032.00
Flood
Payments Current
Description Received TOTALS Premium 2018/19| 35,778.00
Maint Build 51,775.52 6 year Total| 279,347.36
Maint Content 15,322.68 67,098.20 2,835.00
Elem Library 32,199.79 32,199.79 5,002.00
MS/Band Hall 57,388.30 57,388.30 6,144.00
156,686.29 156,686.29 13,981.00
Current Construction Cost (x3) 470,868.87




REPORTS

B. Superintendent’s Report
The Superintendent will present to the Board the following information:

Enrollment/Attendance

Goodside Health Student Telehealth Program
Transportation Data

Set Superintendent Evaluation Dates and Process
Campus/Department Reports

abkrwN -~
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District Update: 12/05/2023

PAISD Enrollment = 529
Out-Of-District Transfers = 122 (23.06%)

Out-Of-District Transfers by Campus: OES=50 BMS=29 PHS=43
(CCISD/2 FBISD/60 APISD/28 RFISD/13 1ISD/17 GPISD/2)

Enrollment/Attendance Report

To

Port Aransas ISD Board of Trustees

District ADA as of Dec. 5, 2023 96.01%

Olsen Brundrett Port Aransas District Total
Elementary Middle School High School
:z;‘;ll . 231 114 184 529
% by grade level | EE 1/0.00 36/97.18 |9 45/ 95.86
PK 16 /94.84 34/96.88 |10 |49/96.70
KG 26 /94.82 8144/9554 |11 |52/96.71
1 40/ 95.28 12 | 39/95.68
2 34 /96.22
3 34 /96.30
4 42/ 94.68
5 38 /96.27
Total Campus 96.01%
% Attendance 95.57% 96.44% 96.29% (Dec 2022 = 95.41%)
Attendance percentage data: 12/5/2023 72 days in membership

Comparison (2020 - 2021) / (2021-2022) / 2022-2023

2020 - 2021 2021-2022 2022-2023 2023-2024

August 493 | 8-18-2020 | August 505 | 8/17/2021 | August 527 | 8/16/2022 | August 508 | 8-15-2023
September | 499 | 9-4-2020 | September | 531 | 9/2/2021 | September | 548 | 9/8/2022 | September | 525 | 9-5-2023
October 508 | 10-7-2020 | October 529 | 10/6/2021 | October 542 | 10-5-2022 | October 525 | 10-11-2023
November | 500 | 11-11-2020 | November | 526 | 11/4/2021 | November | 551 | 11-3-2022 | November | 527 | 11-8-2023
December | 499 | 12-1-2020 | December | 523 | 12/1/2021 | December | 555 | 12-7-2022 | December | 529 | 12-05-2023
January 498 | 1-13-2021 | January 519 | 1/12/2022 | January 558 | 1-12-2023

February 505 | 2-4-2021 February 521 | 2/2/2022 February 560 | 2-2-2023

March 507 | 3-17-2021 | March 523 | 3/23/2022 | March 560 | 3-3-2023

April 508 | 4-7-2021 April 524 | 4/6/2022 April 548 | 4-11-2023

May 513 | 5-5-2021 | May 529 | 5/5/2022 | May 549 | 5-3-2023

June 500 | 5-27-2021 | June 528 | 5/26/2022 | June 546 | 5-25-2023

SNAPSHOT ENROLLMENT (10-27-2023): 527 26




SUPERINTENDENT’S REPORT
Goodside Health Student Telehealth Program

PAISD Nurse Cori Stegenga has been working with Goodside Health to begin implementing the
SchoolMed program in PAISD. This would be a method for students to have virtual doctor’s visits for acute
illnesses and also allow Nurse Cori to administer COVID, flu, and strep tests here at school, all with parent
permission. This program is at no cost to the district.

For more information, please visit their website at https://goodsidehealth.com/schoolmed/.
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SUPERINTENDENT’S REPORT
Transportation Data

PAISD has to report transportation data to the Texas Education Agency each year by December 1st.
Highlights from this year’s report will be presented at the board meeting.

For more information, please visit the TEA website at https://tea.texas.gov/finance-and-grants/state-

funding/state-funding-reports-and-data/school-transportation-funding.
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SUPERINTENDENT’S REPORT
Set Superintendent’s 2023 Evaluation Dates

Board policies BJCD_(LEGAL) and (LOCAL) require that the board annually evaluates the
Superintendent’s job performance.

Timeline and process will be discussed at the December 13, 2023 board meeting.
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CONSENT AGENDA

Action Item:

Consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item listed
as part of a consent agenda, the Board shall be furnished with
background material. All such items shall be acted upon by one vote
without separate discussion, unless a Board member requests that
an item be withdrawn for individual consideration. The remaining
items shall be adopted under a single motion and vote

RATIONALE: BE (LOCAL)
BUDGET: No Financial Impact
RECOMMENDATION: Accept the superintendent’s

recommendation to approve the consent
agenda as presented.
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CONSENT AGENDA
Minutes of Previous Meetings

Action ltem:

The Board will consider approval of the Regular Board Meeting
Minutes dated November 8, 2023. The minutes of the board
meetings listed are enclosed. If you believe there are errors, please
notify Rosalie Johnson before the meeting so that the necessary
corrections can be made.

RATIONALE: According to BE (Local), minutes must
be approved by the Board and entered
as the legal record of Board action.

BUDGET: No Financial Impact

RECOMMENDATION: Accept the superintendent’s
recommendation to approve board
meeting minutes as presented.
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CONSENT AGENDA
Monthly Investment Report

Action ltem:

The Board will consider approval of the Monthly Investment Report.

RATIONALE: CDA (Local)

BUDGET: No Financial Impact

RECOMMENDATION: Accept the Superintendent’s

recommendation to approve the
monthly investment report as
presented.
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Consider/Take Possible Action to Designate Election Filing Authority

Action ltem:

School Board Elections: Secretary of the school board or other person designated by the
board. [Texas Election Code Sec. 144.004]

Rationale: Texas Election Code Sec. 144.004
Budget: None at this time.
Recommendation: Board of Trustees designates executive assistant to the

superintendent to serve as filing authority for PAISD Board of
Trustees May 4, 2024 general election.
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CONSENT AGENDA
Consider/Take Possible Action to Approve the Committee for
Proclamation 2024 Instructional Materials Adoption.

Action Item:

The adoption of materials included with Textbook Proclamation 2024 requires local
textbook review committees. Members of PAISD staff have been selected to review and
evaluate the materials available for adoption in the following subjects, as outlined by
Proclamation 2024: science, grades K—12; technology applications, grades K-38;
Personal Financial Literacy and Economics; and several CTE courses

Proclamation 2024 PAISD Committee Members:

Sharon McKinney Stephen Crawford
Tisha Piwetz Lia Phillips

Jackie Peaslee Lindsay Moore
David Swartwout Brett Gips

James Garrett Ryan Piwetz
George Lerma Jason Allbright
Meghan Zigmond Jackie McDaniel
Jeff Moss Tracy Cunningham
Shelbi Thomason Kate Low
Gretchen Baughman Stephanie Siddall

Melvin Bamburg
Melissa Gillespie
Kristen Spaeth

Carly Carlough
Rationale: TEA requirement
Budget: None
Recommendation: Accept the Superintendent’s recommendation to approve
the PAISD committee members selected to review state
adopted materials for Textbook Proclamation 2024.
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CONSENT AGENDA
Depository Contract Renewal
Action Item:

Every two years, Texas school districts are required to contract with a financial institution to
serve as a depository of governmental funds. The two-year contract term begins and ends in
odd-numbered years. In 2021, the board approved an amendment to the District of Innovation
Plan to allow the district’s banking contract to be extended beyond the 6-year allowable
contract term, if the district determines contract-pricing remains competitive and there is no
operational or financial reason to send the district’s banking services out for bid. This
exemption lessens the administrative burden related to preparing and reviewing a Request for
Proposal (RFP) when there is a limited number of banking institutions available to bid on the
District’s business. In addition, this would further mitigate any impact to employees that use
the local banking services when dealing with district business and afford district flexibility with
respect to local banking relationships.

American Bank, N.A. has served as the Port Aransas ISD (PAISD) depository since 1989. During
these years, American Bank and Port Aransas ISD have maintained a very good working
relationship. American Bank works to meet the banking needs of the school district.

American Bank, N.A. has agreed to extend the district depository contract for another two years.
The renewal agreement required by the Texas Education Agency is attached.

RATIONALE: BDAE (LEGAL & LOCAL)

BUDGET: Annual Budgeted Bank Fees

RECOMMENDATION: Accept the Superintendent’s recommendation to approve the
extension of the depository contract with American Bank, N.A. for
the 2023-2024 and 2024-2025 school years.
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CONSENT AGENDA
Consider/Take Possible Action to Approve Out-of-State Travel for Model United Nations March 2024

ACTION ITEM:

Board Policy FMG (LOCAL) requires that out-of-state student travel must be approved by the board of
trustees. The Model United Nations team is requesting approval to participate in the Model United
Nations competition to be held in New York, NY in March 2024.

The Marlin Model United Nations is a relatively new program initiative in the high school. Two years
ago, seven students participated virtually and in collaboration with students and faculty from the Osgood
International Studies Department at the University of Houston. The team earned a level of success, which
encouraged continued participation. Last year. PAHS took 8 students to NHSMUN and had a wonderful
experience, including earning the best delegation in two committees.

This year’s conference will again take place in New York City organized by the NHSMUN: The
National High School Model UN. Established in 1975, NHSMUN is the world’s largest and most
prestigious Model UN conference for secondary school students. Long recognized for having the best
substantive program on the MUN circuit, NHSMUN is known for its diverse, talented attendees, its
world-class staff, its highly engaging debates, and its academically rigorous material. Located in the heart
of New York City, NHSMUN offers delegates unparalleled access to the UN system.

A delegation of 15 Marlin MUN Students have been selected to attend. High School Principal David
Swartwout and PAHS counselor Morgan Melde will be serving as chaperones. Mr. Swartwout has
extensive experience with Model UN and believes strongly this experience can be a powerful learning
tool for a wide range of reasons and is very much aligned with our legacy of excellence.

RATIONALE: Board Policy FMG (LOCAL) requires board approval for student out-of-
state travel.

BUDGET: PAEF grant funds, student activity funds, fundraisers, and student
contributions will be combined to fund the trip.

RECOMMENDATION: | Accept the superintendent’s recommendation to approve the Port Aransas
High School Model United Nations team travel to New York in March 2024
for competition.
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CONSENT AGENDA
Consider/Take Possible Action to Approve Board Policy Update 122

ACTION ITEM:

TASB has issued board policy Update 122. TASB has prepared an overview which is included in this
packet. The Explanatory Notes for each policy being updated is also included in this packet along with the
local policies affected.

Update 122 is 910 pages long and has been reviewed by the superintendent. Any needed changes to
PAISD practice are in progress or waiting on administrative procedures to be written and shared with us.

Link to the entire Update 122. LOCAL board policies to be updated include:
CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY
DC(LOCAL) EMPLOYMENT PRACTICES

DP(LOCAL) PERSONNEL POSITIONS

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

EIC(LOCAL) ACADEMIC ACHIEVEMENT: CLASS RANKING

FEA(LOCAL) ATTENDANCE: COMPULSORY ATTENDANCE

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION

FL(LOCAL) STUDENT RECORDS

RATIONALE: TASB recommends the board policy updates as presented.

BUDGET: No additional funding needed at this time. There will be a fee from TASB to
make the changes to board policy.

RECOMMENDATION: | Accept the superintendent’s recommendation to approve the updates to local
board policy as presented.

37


https://drive.google.com/file/d/1oyZY9NFgZV8FJmXYwatDLYMXQDWwMtQw/view?usp=sharing

Explanatory Notes
TASB Localized Policy Manual Update 122

Port Aransas ISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Changes at Update 122 are based almost exclusively on legislation from the 88th Regular Legislative
Session.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB) or House Bills (HB) from the 88th Regular Legislative Session. All referenced bills have already
gone into effect unless otherwise noted.

Each regular legislative session, legislation is passed that makes nonsubstantive additions, revisions, or
corrections to existing statutes. HB 4595 was passed for this purpose in the 88th Regular Legislative Ses-
sion. Minor nonsubstantive changes throughout Update 122 result from HB 4595 and are not otherwise
mentioned in the explanatory notes.

For more information about the bills mentioned throughout and other changes from the 88th Legislative
Session, download the free 2023 Legislative Summary for TASB Members PDF from the TASB store.

The Local Policy Overview for Update 122, available with your Update 122 materials under Local Manual
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes
to the local policies included in the update. Legal policies provide the legal framework for key areas
of district operations and are not adopted by the board.

Changes to the policy manual based on bills from the special called sessions will be included in Update
123.

AF(LEGAL) INNOVATION DISTRICTS

New and amended Administrative Code rules, effective June 20, 2023, revise the process and timeline for
renewing an innovation plan. (See pages 5-6.)

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

Provisions regarding remote instruction expired on September 1, 2023, and have been removed from this
legal policy.

BBB(LEGAL) BOARD MEMBERS: ELECTIONS

This legal policy has been updated to increase the population threshold for certain districts to conduct
elections jointly with a hospital district. (HB 4559)

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS

HB 1217 repeals Election Code provisions creating different requirements for days and hours of early vot-
ing at temporary branch polling places in counties with a population under 100,000. The same require-
ments now apply regardless of county size.

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES

HB 2559 adds retired justices of the peace, the comptroller of public accounts, and former comptrollers to
the list of persons authorized to administer an oath in Texas. Because this legal policy includes only the
four broadest categories of authorized persons, it has been amended to include retired justices of the
peace. (See Oath of Office on page 4.)


https://store.tasb.org/legislative-summary-for-tasb-members-pdf/
https://pol.tasb.org/Member/LocalManualUpdates
https://pol.tasb.org/Member/LocalManualUpdates
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BBBC(LEGAL) ELECTIONS: CAMPAIGN FINANCE

HB 2626 requires all districts, regardless of size, to post campaign finance reports filed with the district on
the district website not later than the 10th business day after receipt. Certain address information may be
removed before posting, and the reports must remain accessible on the website for five years.

BBC(LEGAL) BOARD MEMBERS: VACANCIES AND REMOVAL FROM OFFICE

SB 232 implements automatic removal from office for certain criminal offenses. If a board member is re-
moved, the board must fill the vacancy at the first regular meeting following the removal. (See page. 4.)

HB 17 makes nonsubstantive changes to existing law regarding removal of a board member by written
petition and trial. (See page 3.)

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION

The attorney general (AG) may require board members to complete Public Information Act (PIA) training if
the AG determines the district has failed to comply with a requirement of the PIA (see page 1). (HB 3033)

BBI(LEGAL) BOARD MEMBERS: TECHNOLOGY RESOURCES AND ELECTRONIC
COMMUNICATIONS

The Note at the beginning of this policy has been updated to include a reference to CQC(LEGAL), where
provisions from SB 1893 regarding prohibited applications on district-owned devices have been added.

BE(LEGAL) BOARD MEETINGS

HB 3440 requires all districts to post both the notice and agenda for a board meeting on the district web-
site under the Open Meetings Act. (See Internet Posting — Notice on page 4.) The bill repeals the previ-
ous provision that tied the requirement to post the agenda to the size of a municipality in the district.

C(LEGAL) BUSINESS AND SUPPORT SERVICES

The Section C table of contents has been revised to rename CKA as Safety Program/Risk Management:
Safety and Security Audits and Monitoring. Provisions regarding asbestos management have been
moved to a new code CSC, Facility Standards: Asbestos Management.

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES

For bonds authorized at an election after September 1, 2023, HB 3 allows the use of bond proceeds to
pay for compliance with school safety and security requirements for school facilities. If TEA finds that the
district is not in compliance, the district must use bond proceeds to achieve compliance before using the
proceeds for other purposes. (See page 3.)

CDA(LEGAL) OTHER REVENUES: INVESTMENTS

SB 1246 amends the Public Funds Investment Act to authorize districts to invest in repurchase agree-
ments through a joint account.

CDB(LEGAL) OTHER REVENUES: SALE, LEASE, OR EXCHANGE OF SCHOOL-
OWNED PROPERTY

HB 2518 requires a public property lease between a district and another person to include terms requiring
the person to include payment and performance bond requirements in any construction contract the per-
son enters related to the leased property. In addition, the person must provide notice of commencement
to the district at least 90 days before any construction begins. (See pages 3-4.)
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CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND
CONTRACTS

HB 1817 specifies the circumstances under which a district contract is voidable for the vendor's failure to
provide the required disclosure of interested parties. (See page 2.)

A provision has been added from HB 900 prohibiting the purchase of library material from vendors in-
cluded on a list created by TEA. Other provisions of HB 900 are set out in EFB(LEGAL). (See page 10.)
CJA(LEGAL) CONTRACTED SERVICES: CRIMINAL HISTORY

HB 4123 makes significant changes to the laws regarding criminal history record information (CHRI) re-
views by the district and "qualified school contractors," as defined in the bill, and repeals provisions relat-
ing to CHRI reviews for certain public works contractors. The bill creates a single statutory approach to
CHRI reviews for contractors and their employees.

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT

Several legislative changes affect this legal policy on safety programs and risk management:

e HB 3 requires sheriffs in counties with a population of less than 350,000 to conduct semiannual meet-
ings to discuss issues related to school safety.

o HB 1905 allows districts to make school safety training courses, including active shooter training
courses, available at no cost to employees of private schools or child-care facilities in the district.

e SB 29 prohibits districts from implementing mandates related to COVID-19.

To better present legislative changes related to school safety and make the associated policies easier to

use, provisions in this policy related to safety and security audits have been relocated to CKA(LEGAL).

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY
AUDITS AND MONITORING

To better present legislative changes related to school safety and make the associated policies easier to
use, this legal policy has been renamed Safety and Security Audits and Monitoring, and provisions re-
garding asbestos management have been relocated to CSC(LEGAL) in the policy series related to facility
standards. Provisions regarding safety and security audits have been moved from CK(LEGAL) and
amended by HB 3.

Other revisions from HB 3 include new provisions related to the following:

e Monitoring by TEA of district implementation and operation of safety and security requirements
through a new office of school safety and security

o Vulnerability assessments by TEA
e Intruder detection audits by regional school safety review teams

e Assignment of a conservator by the commissioner if a district fails to comply with specified safety and
security requirements

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
Numerous legislative changes affect this legal policy on emergency plans.
Under HB 3, a district must:

¢ Adopt a policy for providing notice regarding violent activity at a district campus or facility or at a dis-
trict-sponsored activity. (See page 1.) [TEA issued a To the Administrator Addressed letter to provide
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guidance to educational leaders on September 7, 2023, with Guidance on Model Standards for
Parental Notification that can be used to develop administrative procedures.]

¢ Provide the Department of Public Safety (DPS) and local law enforcement with emergency response
maps and an opportunity to conduct a walk-through using the maps. (See page 1.)

e Follow TEA guidelines in adopting and implementing the district's multihazard emergency operations
plan (EOP) to ensure the safety of students and personnel with disabilities or impairments in a disas-
ter or emergency. TEA must develop the guidelines. (See page 3.)

e  Submit its multihazard EOP no later than the 30th day after the Texas School Safety Center (TxSSC)
requests it. HB 3 modifies the timelines related to submitting the plan and correcting any deficiencies.
(See page 5.)

e Provide information from DPS and TxSSC regarding safe storage of firearms to parents. (See pages
6-7.) [TxSSC released information on September 1, 2023.]

Provisions have been added to this policy from the Texas Disaster Act regarding confidentiality of certain
types of information the district may have related to safety and disaster response. (See pages 7-8.)
CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
Several revisions to this legal policy on security personnel result from HB 3.

e The board must determine the appropriate number of armed security officers for each campus. The
board must ensure that at least one armed security officer, as defined by the bill, is present during
regular school hours at each campus or claim a good cause exception due to availability of funding or
qualified personnel. A board that claims a good cause exception must develop an alternative stan-
dard. (See page 1.)

e The board's options as to who may be hired for security purposes are expanded. (See pages 1-2.)

e Security personnel are no longer required to be commissioned peace officers to carry weapons, but a
person permitted to carry a firearm on campus may not perform certain law enforcement duties, ex-
cept in an emergency, unless they are commissioned peace officers. (See page 5.)

HB 3 and SB 999 modify requirements related to active shooter response training. (See page 3.)

HB 1133 allows peace officers providing volunteer security services at school events to wear their uni-
forms under certain circumstances. (See pages 3-4.)

For more information, see TASB Legal Services’ School Law eSource article "Armed Security Officer Re-
quirement in House Bill 3 (2023)."

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

This legal policy has been updated to include existing provisions regarding the circumstances under
which a body-worn camera recording may be released. (See page 5.)

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

HB 3623 allows a district to enter into a memorandum of understanding with another district, open-enroll-
ment charter school, or private school to share a school marshal on the other school's campus for certain
events. (See page 4.)

CKEC(LEGAL) SECURITY PERSONNEL: SCHOOL RESOURCE OFFICERS

HB 3 implements requirements for a memorandum of understanding for the provision of school resource
officers.


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Fsafe-and-supportive-schools%2Fguidance-on-model-standards-for-parental-notification.pdf&data=05%7C01%7CAmy.Davis%40tasb.org%7Ca6e39f56ad0c470d293608dbb0542e65%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638297647869068723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4j0ITUmoMnt6xzPlxiU%2BghzRihPKqcl4vEjqTujCjSY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Fhealth-safety-discipline%2Fsafe-and-supportive-schools%2Fguidance-on-model-standards-for-parental-notification.pdf&data=05%7C01%7CAmy.Davis%40tasb.org%7Ca6e39f56ad0c470d293608dbb0542e65%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638297647869068723%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4j0ITUmoMnt6xzPlxiU%2BghzRihPKqcl4vEjqTujCjSY%3D&reserved=0
https://locker.txssc.txstate.edu/6a3ab88101e86910422e4b806e59e183/SafeGunStorage_Flyer_2023.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/armed-security-officer-requirement.pdf
https://www.tasb.org/services/legal-services/tasb-school-law-esource/business/documents/armed-security-officer-requirement.pdf
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CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY

SB 2069 revises the requirements for schools to post human trafficking signs. The signs must now be

posted in a conspicuous place reasonably likely to be viewed by employees and visitors.

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: FLAG
DISPLAYS

HB 2012 allows a classroom teacher to display the national motto in a classroom if the poster or framed

copy meets existing requirements.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

HB 1605 makes numerous changes to this legal policy on instructional materials care and accounting, in-
cluding revisions to permitted expenditures, requisition procedures, requirements related to open educa-
tion resources (OER), and certification. In addition, districts may be entitled to additional state aid for cer-
tain instructional materials.

Administrative code provisions have been deleted to the extent they are superseded by new laws.

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION

Duplicative information regarding the transportation of students to accelerated instruction programs has
been replaced with a reference on page 7 to EHBCA for more information.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

HB 2190 changes all references in state law from "accident" to "collision."

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

The list of required internet postings has been updated to include:

e Campaign finance filings at item 18 (HB 2626)

e |tem 46 regarding annual reports on measurable outcomes for dropout recovery education programs
(SB 1647)

A district may now either post online or provide physical copies of the report on library materials (see item
4 at Optional Internet Postings). (HB 900)
CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY

SB 768 shortens the deadline to notify the attorney general of a system security breach from 60 to 30
days and requires the notice to be submitted electronically. (See page 4.)

SB 271 creates additional notification requirements for "security incidents" as defined in the bill. (See
page 6.)
CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

Based on the new notification requirements imposed by SB 271, the security breach notification provi-
sions have been revised to include security incidents.
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CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT

HB 18 amends requirements related to transferring data processing equipment or electronic devices to
students. Beginning with the 2023-24 school year, in addition to existing requirements, districts must
adopt rules establishing programs that promote parents as partners in cybersecurity and online safety
and install filters to block pornographic or obscene materials or applications. TEA must adopt standards
for permissible devices and applications used by a district. If necessary, Policy Service will recommend
policy revisions following publication of the TEA standards.

SB 1893 requires the district to adopt a policy prohibiting the installation or use of a "covered application,"
as defined in the bill, on any device owned or leased by the district. (See page 3.) The Department of In-
formation Resources (DIR) and the Department of Public Safety (DPS) must develop a model policy for
districts to use in developing the required policy, and the district must adopt the required policy no later
than 60 days after the model is released. Policy Service will recommend local policy revisions, as appro-
priate, following publication of the DIR/DPS model policy.

CS(LEGAL) FACILITY STANDARDS

For clarity and ease of use, this legal policy on Facility Standards has been divided into four codes:

e CS: Facility Standards

o CSA: Safety and Security

e CSB: Gas and Pipelines

e CSC: Asbestos Management

CS includes the existing school facility standards that apply to all district capital improvement projects. Ac-
cessibility standards as well as provisions related to portable buildings and outdoor lighting also remain in
this policy code.

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new policy code regarding safety and security includes existing provisions moved from CS(LEGAL)
as well as the commissioner's new school safety rules for facilities, effective May 31, 2023.

HB 3 implements additional safety and security requirements for facilities.

SB 838 requires a district to provide each classroom with silent panic alert technology that allows immedi-
ate contact with emergency services and law enforcement. This applies beginning with the 2025-26
school year. (See page 9.)

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new local policy on facility safety and security includes recommended provisions addressing audits
of building access control to comply with the commissioner’s new school safety rules for facilities, effec-
tive May 31, 2023.

CSB(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

To present legal requirements more clearly, this new legal policy regarding gas and pipelines includes ex-
isting provisions moved from CS(LEGAL).

CSC(LEGAL) FACILITY STANDARDS: ASBESTOS MANAGEMENT

To present legal requirements more clearly, existing provisions related to asbestos management have
been moved from CKA(LEGAL) to this new policy code.
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CV(LEGAL) FACILITIES CONSTRUCTION

This legal policy regarding facilities construction includes several revisions:

e HB 679 prohibits requiring a specified experience modifier in construction contracts or solicitations.
(See pages 5-6.)

e HB 3485 allows vendors and subcontractors to elect not to proceed with additional work without a
properly executed change order. (See page 8.)

o HB 2518 adds the failure to include required lease terms to the circumstances under which a district
may be liable for failure to obtain a payment bond. (See page 13.)

e HB 2965 prohibits the waiver of Government Code Chapter 2272 regarding construction liability
claims. (See page 20.)

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-

EMPLOYMENT REVIEWS

Changes to the laws regarding the use, confidentiality, and destruction of criminal history record informa-

tion (CHRI) are from HB 4123. (See pages 4-5.) Other revisions are to better reflect statutory sources.

DBE(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: NEPOTISM

HB 1789 provides an exception to the nepotism prohibition for hiring bus drivers if the board approves the

employment. (See page 4.)

DC(LOCAL) EMPLOYMENT PRACTICES

HB 1789 creates a nepotism exception for hiring bus drivers, regardless of county population, if the board
approves employment. We recommend adding a note referring to DBE(LEGAL) (concerning nepotism) to
this policy that delegates hiring authority for noncontractual employees to the superintendent as a re-
minder of the special requirements related to this nepotism exception for bus drivers.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS

For at least two school years, a district must assign a mentor teacher to a teacher who has been issued a
temporary certificate for military service members and first responders to teach career and technology ed-
ucation (see page 5). (HB 621)

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES

Two bills impact leave requirements for district police officers and emergency personnel.

e HB 1486 adds full-time telecommunicators authorized under the Occupations Code to those entitled
to paid mental health leave after experiencing a traumatic event in the scope of employment. (See
page 6.)

o HB 471 requires a district to extend a leave of absence to a police officer or emergency medical ser-
vices personnel for an illness or injury related to the person's line of duty. (See pages 6-7.)

DF(LEGAL) TERMINATION OF EMPLOYMENT

HB 4520 adds conviction of or placement on deferred adjudication community supervision for sale, distri-
bution, or display of harmful material to a minor as a basis for mandatory termination. (See page 2.)

44
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DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES

Revisions to this legal policy incorporate recent state and federal legislative changes.

e HB 1605 prohibits a district from penalizing a teacher for failure to follow the pacing of instructional
materials for a subject in the required curriculum. A classroom teacher is also immune from disci-
plinary proceedings for violating certain state and federal laws if the teacher used only approved and
adopted instructional material and delivered the instruction with fidelity. (See pages 4-5.)

o The federal Providing Urgent Maternal Protections (PUMP) for Nursing Mothers Act, effective Decem-
ber 29, 2022, repealed and replaced prior law requiring breaks for employees to express breast milk.
The provisions are not limited to nonexempt employees. (See pages 6-7.)

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY

HB 2059 adds local behavioral health authorities to the list of providers of mental health first aid training

who receive immunity when assisting an individual experiencing a mental health crisis. (See page 4.)

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT

HB 4520 adds Penal Code 43.24 (sale, distribution, or display of harmful material to minor) to the qualify-
ing felonies that render a person ineligible for a TRS service retirement annuity if convicted. (See item 4
on page 2.)

DI(LEGAL) EMPLOYEE WELFARE

HB 915 requires a district to post information for reporting workplace violence to the Department of Public
Safety.

Other changes are to improve online accessibility of the policy.

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

Revisions to this legal policy incorporate recent state and federal legislative changes.

o HB 567 provides that the prohibition against racial discrimination includes discrimination based on an
employee's hair texture or protective hairstyle commonly or historically associated with race. A district
commits an unlawful employment practice if it adopts a dress or grooming policy that discriminates
against such hair texture or protective hairstyle. (See page 4.)

o The federal Pregnant Workers Fairness Act, effective June 27, 2023, requires employers to provide
reasonable accommodations to the known limitations related to the pregnancy, childbirth, or related
medical conditions of a qualified employee. (See pages 9-11.)

Additional changes have been made to include citations to Administrative Code provisions and update
other citations.
DL(LEGAL) WORK LOAD

HB 1605 allows supplemental agreements between a district and a classroom teacher related to lesson
planning or selecting instructional material during planning and preparation time. This applies beginning
with the 2024-25 school year.

DLB(LEGAL) WORK LOAD: REQUIRED PLANS AND REPORTS

HB 1605 allows a unit or weekly lesson plan included in instructional material adopted by the board to
satisfy a requirement to prepare such a plan. (See item 6 at Restrictions on Written Reports.)

45
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DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

Several legislative changes impact this legal policy on staff development.

e Addistrict may satisfy a requirement to implement a program related to substance abuse and preven-
tion and intervention by providing instruction related to fentanyl abuse prevention and drug poisoning
awareness (see page 4). (HB 3908)

o A district must require all district employees who regularly interact with students to complete an evi-
dence-based mental health training program (see pages 5-6). (HB 3)

e An athletic trainer who serves as a member of a district's concussion oversight team must take a
course that meets the requirements set by the Texas Department of Licensing and Regulation
(TDLR) (see page 9). (HB 2495)

Other revisions have been made to clarify the training requirements for other employees related to con-
cussions.

DP(LEGAL) PERSONNEL POSITIONS

Revisions to this legal policy include new Administrative Code provisions, effective May 21, 2023, regard-
ing school counselors, including requirements that they track time spent on various work duties and that
the district assess its compliance with its counselor policy. (See pages 5-6.)

The policy also includes provisions from SB 763 authorizing a district to employ or accept as a volunteer
a chaplain to provide support, services, and programs for students as assigned by the board. (See pages
8-9.)

DP(LOCAL) PERSONNEL POSITIONS

SB 763 authorizes districts to employ chaplains or accept chaplains as volunteers to provide support, ser-
vices, and programs for students as assigned by the board. These provisions apply beginning with the
2023-24 school year. While your district currently may allow chaplains along with other visitors or volun-
teers on campus, SB 763 requires each board to take a record vote not later than six months after the ef-
fective date, September 1, 2023, on whether to adopt a policy authorizing a campus to employ or accept
as a volunteer a chaplain. To facilitate this record vote, TASB Policy Service sent a draft resolution with
the 2023 Post-Legislative Policy Changes Policy Alert, available in the Policy Online® Governance and
Management Library (TASB login required), for consideration by the board between September 1, 2023,
and March 1, 2024. If the board approves the option to adopt a policy to authorize district campuses to
employ or accept as a volunteer a chaplain, send your TASB policy consultant a copy of the resolution for
TASB to update the district's DP(LOCAL) policy to reflect the board’s decision. If the board would prefer
only to accept chaplains as volunteers like other district or campus volunteers, contact your policy consul-
tant for assistance with language at GKG(LOCAL).

EEB(LEGAL) INSTRUCTIONAL ARRANGEMENTS: CLASS SIZE

HB 2729 requires a district or an entity with which a district contracts to provide a prekindergarten pro-
gram to attempt to maintain an average ratio of at least one qualified, rather than certified, teacher or aide
for each 11 students. (See High-Quality Prekindergarten Program on page 1.)

EF(LEGAL) INSTRUCTIONAL RESOURCES
This legal policy includes the following revisions from HB 1605:

e Changes to timelines and other requirements related to parental review of tests and instructional ma-
terials

-9-


https://pol.tasb.org/Member/Collections/Details?id=29

Explanatory Notes
TASB Localized Policy Manual Update 122

Port Aransas ISD

o New requirements pertaining to district instructional material review on request of a parent or group of
parents

The district must adopt a process for a parent to request a district instructional material review. TEA must
adopt standards for a district to use in this review. Policy Service will recommend local policy revisions fol-
lowing publication of the TEA standards.

Provisions related to parental rights regarding consent to surveys and information collection have been
relocated to new policy FA(LEGAL), dedicated to parental rights.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
Numerous revisions throughout this legal policy on instructional materials are the result of HB 1605.

e Expanded definition of "instructional materials”

e Revised provisions regarding the SBOE's review, selection, and approval or rejection of instructional
materials

o New provisions related to TEA's instructional materials website and other support for districts

o New and revised provisions pertaining to open education resource (OER) instructional material

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
HB 900 required revisions throughout this legal policy on library materials.

e A district must adhere to the standards for library collection development adopted by the Texas State
Library and Archives Commission (TSLAC) with approval of the SBOE. TSLAC must develop stan-
dards by January 1, 2024; Policy Service will recommend local policy revisions following publication
of the standards.

o Written parental consent is required before a student may check out library material rated by a vendor
as "sexually relevant."

e A district must conduct a biennial review of library contents and post a report not later than January 1
of every odd-numbered year.

e Library material vendors may not sell library materials unless they have issued ratings regarding sex-
ually explicit and sexually relevant material previously sold to the district. No sexually explicit material
may be sold and any in use must be recalled. Vendors must submit a list to TEA of rated materials
sold and in use, and TEA must post the list online.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL
LEVELS)

HB 1605 requires districts, when adopting instructional materials, to ensure sufficient time for teachers to
teach and students to learn the essential knowledge and skills for the subject and grade level. (See
Scope and Sequence and Instructional Materials on page 3.)

HB 3908 expands the scope of instruction regarding the dangers of opioids about which the school health

advisory council (SHAC) must make recommendations. (See item 7 on page 7.)

EHAB(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(ELEMENTARY)

HB 1605 prohibits any instruction that incorporates three-cueing in the required phonics curriculum.
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EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

Several bills impact this legal policy on required secondary instruction.

e SB 2124 requires districts to develop an advanced mathematics program and automatically enroll
certain sixth grade students unless the student's parent opts out. (See page 3.)

o HB 3908 requires a district to provide annual instruction regarding fentanyl abuse prevention and
drug poisoning awareness to students in grades 6 through 12. (See page 7-8.)

o HB 4375 requires a district to provide instruction in using an automated external defibrillator (AED) to
students in grades 7 through 12 and allows a district to accept donations to provide such instruction.
(See pages 8-9.)

A reference to policy EHBAD has been added on page 9 for more information on new notice require-
ments regarding the driving with disability program from SB 2304.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

HB 3928 impacts this legal policy on special programs as follows:

o Further outlines the district’s obligations when a student is suspected of having dyslexia or a related
disorder (See pages 1-2.)

e Requires the board to adopt a local policy requiring the district to comply with all SBOE and commis-
sioner rules, standards, and guidance related to implementing the program to test students for dys-
lexia and related disorders (See pages 2-3.)

¢ Requires the multidisciplinary evaluation team to include a dyslexia specialist when determining a stu-
dent’s eligibility for special education services (See page 3.)

¢ Implements requirements for progress reports for students receiving dyslexia services (See page 5.)

e Specifies required qualifications for providers of dyslexia instruction (See pages 5-6.)

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

New provisions are recommended to comply with HB 3928, which requires the board to adopt and imple-
ment a policy requiring the district to comply with all rules and standards adopted by the SBOE and guid-
ance published by the commissioner to implement the program to test students for dyslexia and related
disorders.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

This policy on identification, evaluation, and eligibility has been updated to include a reference on page 5
to policy EHB for more information on special education of students with dyslexia and related disorders.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Changes reflect revised Administrative Code provisions regarding the admission, review, and dismissal
(ARD) committee, effective July 18, 2023. The revisions include requirements related to students new to a
district (see pages 4-6), including students who register in the summer, and requirements related to inter-
pretation to ensure parent participation and understanding (see Collaborative Process on page 11).
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EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES

SB 2304 requires a district to provide information regarding the Texas Driving with Disability Program to
specified students. (See pages 3-4.)

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

The requirements for dropout recovery education programs are revised and supplemented by SB 1647.
New provisions, beginning on page 6, address who can operate a program, when a district administrator
or counselor may refer a student to a program, and reporting requirements.

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

This local policy containing provisions on accelerated instruction has been moved to EHBCA(LOCAL)

(see below) to align with the legal policy created at that code in Update 121.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

HB 1416 impacts this legal policy on accelerated instruction in numerous ways, including the following:

¢ Implements exceptions to accelerated instruction for certain students (See pages 1-2.)

¢ Modifies requirements for supplemental instruction, including requirements regarding the hours of in-
struction and the instructional group size (See page 3.)

e Provides parents an option to modify or remove a requirement for supplemental instruction for stu-
dents who failed to perform satisfactorily on certain assessment instruments (See page 4.)

e Excepts a district from the requirement to provide transportation for students to accelerated instruc-
tion programs if the district does not operate or contract for a transportation system

¢ Expands the requirements to provide notice to parents and requires TEA to develop a model notice
[TEA released information on July 13, 2023.]

e Requires a district to develop an accelerated education plan for a student who does not perform satis-
factorily on an assessment instrument for two or more school years in the same subject (See pages
6-7.)

e Requires the district to make a good faith attempt to provide a parent conference for a student with an
accelerated education plan

e Adds circumstances under which the commissioner may waive a district's accelerated instruction re-
quirements (See pages 8-9.)

o Repeals several provisions, including provisions related to accelerated learning committees

e Amends the ARD committee meeting requirements

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This local policy has been recoded from EHBC(LOCAL) to align with EHBCA(LEGAL) created in Update
121. HB 1416 made several changes to the requirements for accelerated instruction. Recommended
changes to this local policy reflect that a parent's ability to request a particular teacher after a student fails
to perform satisfactorily on a state assessment is no longer limited to students in grades 3, 5, and 8.
Other changes delete references to the accelerated learning committee, which has been eliminated. A

9
-12 -


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftea.texas.gov%2Facademics%2Flearning-support-and-programs%2Fparent-notification-letter-ai-requirements-english.docx&wdOrigin=BROWSELINK
https://tea.texas.gov/academics/learning-support-and-programs/accelerated-education-plan-english.pdf

Explanatory Notes
TASB Localized Policy Manual Update 122

Port Aransas ISD

district now must develop an accelerated learning plan for certain students, and parents still may file a
complaint about the plan in accordance with FNG.

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN

HB 2729 makes several changes related to prekindergarten programs:

e Expands teacher qualifications (See page 5.)

e Requires a district or an entity with which a district contracts to provide a prekindergarten program to
attempt to maintain an average ratio of at least one qualified, rather than certified, teacher or aide for
each 11 students (See page 6.)

e Prescribes new supervisor requirements for entities with which a district contracts to provide a
prekindergarten program (See page 6.)
EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES

HB 3991 designates the first Friday in April as Texas Fruit and Vegetable Day and requires appropriate
instruction. (See page 4.)

HB 3908 requires the governor to designate Fentanyl Poisoning Awareness Week, which may include
age-appropriate instruction. (See page 7.)

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

HB 8 implements the Financial Aid for Swift Transfer (FAST) program to allow certain students to enroll at
no cost in a dual credit course. A district must provide notice to parents about the program and determine
student eligibility. (See pages 7-8.)

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE
LEARNING

Provisions related to attendance calculation for off campus electronic instruction expired on September 1,

2023, and have been removed from this legal policy.

EHDF(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: LOCAL REMOTE
LEARNING PROGRAM

Provisions related to local remote learning programs expired on September 1, 2023. This legal policy has

been deleted in its entirety.

EI(LEGAL) ACADEMIC ACHIEVEMENT

Changes reflect new Administrative Code provisions regarding the academic achievement record of a
student who earns a diploma for completing the Texas First Early High School Completion Program, ef-
fective June 15, 2023. (See page 4.)

EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO
PARENTS

This policy on grading/progress reports to parents has been updated to include a reference on page 2 to
policy EHB for more information on progress reports for students receiving dyslexia instruction.
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EIC(LOCAL) ACADEMIC ACHIEVEMENT: CLASS RANKING

HB 3803 permits parents to elect to have their student repeat a high school course in which the student
was enrolled during the previous school year unless the district determines the student has met all re-
quirements for graduation. Absent local policy, TEA guidance provides that the original passing grade
must be retained.

Contact your policy consultant for assistance with policy language that reflects the district’s option regard-
ing the use of grades from retaken courses in the calculation of class rank and on the transcript.
EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION

HB 3803 permits a parent to elect for a student to repeat the grade in which the student was enrolled in
the previous school year up to grade 8. In addition, a parent may elect for a student to repeat a course
taken for high school credit in the previous school year unless the district determines the student has met
all requirements for graduation. (See page 1.)

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION

Provisions related to diplomas for certain students who entered ninth grade before the 2011-12 school
year expired on September 1, 2023, and have been removed from this legal policy.

SB 2294 requires a district to allow a student to graduate and receive a diploma under the Texas First
Early High School Completion Program if the student satisfies other requirements. (See page 7.)
EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

This legal policy has been updated to include legislative changes regarding state assessments.

e In establishing the district's calendar and the dates for the administration of state assessment instru-
ments, the board may consider religious holy days or periods of observance likely to be observed by
students during the period for administering those instruments (see page 5). (HB 1883)

o A district may administer a state assessment instrument in paper format to up to three percent of stu-
dents upon request of a student's parent, guardian, or teacher (see pages 6-7). (HB 1225)

F(LEGAL) STUDENTS

The Section F table of contents has been revised to add the new code FA, Parent Rights and Responsi-

bilities. We have also added for future expansion a new code addressing identification of students at FI.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES

Many of the legal provisions regarding parent rights have been moved to this new policy code so that in-
formation is available in a single location. In addition, this policy catalogs the other policy codes that ad-
dress specific parents' rights throughout the policy manual.

FD(LEGAL) ADMISSIONS

SB 1008 extends the deadline for an active-duty military parent to provide proof of residence in the district
from 10 to 90 days after arrival. (See pages 3-4.)

HB 3 requires a parent enrolling a child or the district the child most recently attended to provide the new
district a copy of the child's disciplinary record and any threat assessment involving the child's behavior.
(See page 8.)
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FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS

HB 3 requires a transfer student's district of residence to provide the receiving district with the student's
disciplinary record and any threat assessment involving the student's behavior. (See page 1.)

HB 1959 and HB 2892 require the board to grant the request of a peace officer who is a parent of a stu-
dent or a servicemember who is a parent of a student to transfer the student to another campus or to an-
other district under an agreement between the districts under Education Code 25.035. (See pages 2-3.)

FDB(LEGAL) ADMISSIONS: INTRADISTRICT TRANSFERS AND CLASSROOM
ASSIGNMENTS

A reference to information regarding intradistrict transfers requested by a parent who is a servicemember
or peace officer has been added to page 2 of this legal policy. The referenced information is located in
FDA(LEGAL).

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE

HB 1212 prohibits a district from requiring documentation from a clergy member or other religious leader
and requires the district to accept a note from a parent when excusing a student's absence to observe a
religious holy day. (See page 4.)

SB 68 allows a district to excuse a student from attending school for career investigation days to visit a
professional's workplace during the student's junior and senior years to determine the student's interest in
a career in the professional's field. (See page 6.)

HB 4559 increases the population threshold for constitutional county courts in certain counties to be des-
ignated as truancy courts. (See page 8.)

FEA(LOCAL) ATTENDANCE: COMPULSORY ATTENDANCE

SB 68 allows a district to excuse a student from attending school for career investigation days to visit a
professional's workplace during the student's junior and senior years to determine the student's interest in
a career in the professional's field. Districts that choose to excuse students for absences to visit a profes-
sional’s workplace to explore a career in that professional’s field must adopt a policy to determine when
an absence will be excused for this purpose and a procedure to verify the visit. A new provision offered
for the board's consideration at Career Investigation permits such absences for the maximum amount al-
lowed in law — up to two days during a student’s junior year and up to two days during the student’s se-
nior year. Contact your policy consultant for revisions if the district will allow fewer excused absences or
will not allow any excused absences for this purpose.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING

References regarding funding for courses taken with the Texas Virtual School Network have been up-
dated.

FEC(LEGAL) ATTENDANCE: ATTENDANCE FOR CREDIT

Provisions allowing a district to adopt a policy to exempt students from the 90 percent rule for courses of-
fered under a local remote learning program exception expired on September 1, 2023, and have been re-
moved from this legal policy.
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FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT

HB 3917 allows a parent against whom a complaint for contributing to nonattendance has been filed to
enter a written agreement to complete counseling, training, or another program designated by the district.
(See page 10.)

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

SB 629 requires a district to adopt a policy regarding maintenance, administration, and disposal of opioid
antagonists at each campus that serves students in grades 6 through 12; a district may adopt a policy at
campuses serving students in grades below 6. Provisions have been added beginning on page 4 regard-
ing reporting, training, immunity, and other topics.

General provisions related to the administration of opioid antagonists have been deleted in light of the
new requirements.

SB 294 revises provisions related to a district's option to adopt a policy regarding maintenance, adminis-
tration, and disposal of medication for respiratory distress. A district that adopts a policy must require
each campus to have at least one authorized and trained person present during regular school hours.
Provisions have been added beginning on page 11 regarding required referrals after medication is admin-
istered, training, reporting, parental notice of the policy, and other topics.

Also under SB 294, a district that implements a policy for the maintenance, administration, and disposal
of epinephrine auto-injectors must give notice of the policy to parents before the policy is implemented or
before the start of each school year. (See page 10.)

Finally, SB 294 prohibits disciplinary action against an employee or volunteer who refuses to administer
or receive training to administer epinephrine auto-injectors or medication for respiratory distress in accor-
dance with board policy. (See pages 13-14.)

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

Recommended revisions to this policy are based on SB 629, which requires a district to adopt a policy re-
garding maintenance, administration, and disposal of opioid antagonists at each campus that serves stu-
dents in grades 6 through 12. The enclosed policy reflects the grade levels to which this new provision
will apply based on information recently received from the district.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFAF(LEGAL) WELLNESS AND HEALTH SERVICES: CARE PLANS

SB 1506 requires a student's seizure management and treatment plan to be on a form adopted by TEA.
TEA must adopt the form by December 1, 2023, and post the form on the TEA website. (See page 5.)
FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

The required policies and procedures for the district's threat assessment and safe and supportive school
team are changed as follows (see pages 1-2):

e Under HB 3, the policy must require each campus to establish a procedure for students to report con-
cerning behavior by another student.

e SB 1720 requires the policy to allow employees who report a potential threat to elect to keep their
identities confidential.
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Before the threat assessment and safe and supportive school team may conduct a threat assessment,
HB 473 requires the team to notify a student’s parent regarding the assessment. The team must also no-
tify the parent of its findings and conclusions after the assessment.

HB 3 also requires that materials and information from a threat assessment be maintained in the stu-
dent’s school record until the student’s 24th birthday.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION

Recommended revisions to this local policy on crisis intervention include the following:

¢ In accordance with HB 3, provisions have been added at Student Reports to require each campus to
establish a clear procedure for students to report concerning behavior by another student.

e Revisions at Employee Confidentiality are based on SB 1720 and allow employees who report a po-
tential threat to elect to keep their identities confidential.

FFBA(LEGAL) CRISIS INTERVENTION: TRAUMA-INFORMED CARE

This policy on trauma-informed care has been updated to include a reference to policy DMA for more in-

formation on mental health training for district employees.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING

HB 1605 clarifies that materials required to be made available for parent review are those that are not
available digitally through an instructional materials parent portal. (See page 1.)

HB 4363 requires that notice be given to students, teachers, counselors, and parents of Future Texas
Teachers Scholarship programs. (See page 3.)
FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

HB 63 prohibits the Department of Family and Protective Services from taking anonymous reports of
abuse or neglect. Revisions have been made to the required contents of a report, including the name and
contact information of the person making the report. (See page 3.) Other provisions have been rear-
ranged for clarity.

FL(LEGAL) STUDENT RECORDS

Information regarding enroliment records has been deleted from this policy to avoid unnecessary duplica-
tion of the same information in policy FD. A reference to that policy has been added on page 4.

The following provisions have been relocated to new policy FA(LEGAL) dedicated to parental rights:
o Parental rights regarding consent to surveys and information collection.

e Parental consent requirements related to videotaping or recording students.

FL(LOCAL) STUDENT RECORDS

HB 1416 repeals provisions related to accelerated learning committees. The references to the acceler-
ated learning committee have been replaced with references to the accelerated education plan that now
must be created for certain students who fail to perform satisfactorily on state assessments.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.
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FM(LEGAL) STUDENT ACTIVITIES

HB 1002 allows a licensed chiropractor or physical therapist to serve on the concussion oversight team if
the person meets the training requirements. (See pages 4-5.) This bill also allows a physical therapist to
remove a student from practice or competition if the physical therapist believes the student has sustained
a concussion. (See page 5.)

HB 2484 requires a district to provide a peace officer, SRO, administrator, or security personnel at an ath-
letic event on district property to ensure the safety of an official of the activity under certain circum-
stances. (See page 8.) This bill also requires a district to prohibit a spectator from attending athletic activi-
ties for at least a year if the spectator causes bodily injury to an official because of the official's actions.
(See page 18.)

HB 59 implements new requirements for organized water activities including parental affirmation of
whether a child can swim and provision of flotation devices for children who cannot swim. (See pages 9-
10.)

HB 699 requires UIL, in assigning league classification, to use the same student enrollment calculation
formula for a school that allows homeschooled students to participate in UIL activities as for one that does
not. (See pages 15-16.)

HB 3708 provides an allotment of $1,500 for each UIL activity in which a district allows a homeschooled
student to participate. (See page 16.)

An existing provision that a nurse or health-care professional who is not in compliance with training re-
quirements may not serve on a concussion oversight team has been relocated from GKG. (See page 5.)
FNCA(LEGAL) STUDENT CONDUCT: DRESS CODE

HB 567 prohibits a student dress or grooming policy, including an extracurricular dress code, that discrim-
inates against a hair texture or protective hairstyle commonly or historically associated with race. In light
of this new Education Code provision, citations to older caselaw have been deleted.

FNCC(LEGAL) STUDENT CONDUCT: PROHIBITED ORGANIZATIONS AND HAZING

SB 1900 expands the offense of coercing, inducing, or soliciting membership in a criminal street gang to
include a foreign terrorist organization. (See page 1.)

SB 37 allows a report of hazing to be made to a peace officer or law enforcement agency. Provisions re-
garding immunity for reporting hazing have been added to this legal policy. (See page 2.)
FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION

This legal policy on tobacco use and possession has been updated to include a reference to policy FOC
regarding the new disciplinary consequences for conduct involving e-cigarettes.

FNCF(LEGAL) STUDENT CONDUCT: ALCOHOL AND DRUG USE

This legal policy has been updated on page 1 to increase the population threshold for certain districts to
petition for an alcohol-free zone. (HB 4559)

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS

HB 114 clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and
mitigating factors apply to expulsion. (See Possession of Weapons on page 1.)
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FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

Provisions outlining parental rights have been relocated to new policy FA(LEGAL) dedicated to parent

rights.

FO(LEGAL) STUDENT DISCIPLINE

A district peace officer or security personnel may not restrain or use a chemical irritant or Taser on a stu-

dent in fifth grade or below unless the student poses a serious risk of harm (see page 6). (SB 133)

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY
ALTERNATIVE EDUCATION SETTING

Several bills impact this legal policy regarding placement in a DAEP.

e HB114:

e Clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and
mitigating factors apply to placement in a DAEP (see page 1).

¢ Requires DAEP placement for certain conduct involving e-cigarettes (see item 5 on page 2).

e Allows placement in in-school suspension of students who engaged in certain conduct when DAEP is
at capacity (see page 9).

e HB 2187 expands the Title V felony offense of abandoning or endangering a child to include elderly or
disabled individuals. (See item 25 on page 4.)

o HB 3928 requires the district, upon placement of a student in DAEP, to provide information to the par-
ent about the process to request an evaluation of the student for special education services. (See
page 8.)

FOCA(LEGAL) PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION
SETTING: DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM
OPERATIONS

HB 114 allows a program of educational and support services to be provided to a student and the stu-
dent's parents when a DAEP offense involves e-cigarettes. (See page 5.)

HB 3928 requires the personalized transition plan for a student exiting a DAEP to include the provision of
information to the parent about the process to request an evaluation of the student for special education
services. (See pages 6-7.)

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION

HB 114 clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and
mitigating factors apply to expulsion. For ease of reference, content related to pre-placement proceedings
has been duplicated in this policy. (See page 6.)

This legal policy also has been updated to increase the population threshold for certain counties consid-
ered to be a county with a population of 125,000 or less for purposes of JUAEP requirements (see page
10). (HB 4559)
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FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION
PROGRAM

This legal policy has been updated to increase population thresholds for certain counties considered to be
a county with a population of 125,000 or less for purposes of JJAEP requirements. (See pages 1-2.) (HB
4559)

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC
INFORMATION
Several legislative changes affect this legal policy on access to public information.

e HB 1161 adds victims of child abduction to those covered by the address confidentiality program.
(See page 10.)

e HB 3130 restricts the release of information about certain persons who hold or apply for a license is-
sued by the district. (See page 12.)

e HB 4123 prohibits the release of criminal history record information (CHRI) obtained from the FBI and
limits the release of CHRI obtained from other Texas criminal justice agencies. (See page 12.)

o HB 3033 provides that the litigation exception to disclosure does not apply to election information in
the possession of the entity that administers elections. (See page 16.)

e HB 30 and HB 3033 address the release of information related to certain arrests and crimes. (See
page 17.)
GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION

Numerous revisions throughout this legal policy on requests for information are the result of HB 3033, in-
cluding the following:

o The attorney general (AG) may require board members and the officer for public information to com-
plete Public Information Act (PIA) training if the AG determines the district has failed to comply with a
requirement of the PIA. (See page 4.)

e "Business day" is defined. A board may designate 10 nonbusiness days each calendar year. (See
page 7.)

o With limited exceptions, a district must submit a request for an AG decision through the AG's elec-
tronic filing system. (See page 14.)

o A district must take certain actions as soon as practicable after receiving an AG decision. (See pages
20-21.)

e A district may request photo identification from a requestor to establish the requestor has not ex-
ceeded a personnel time limit and concealed the requestor's identity. A requestor may decline to pro-
vide identification and pay a charge for exceeding the time limit. (See page 30.)

The list of state and national holidays has been added on page 8.

GC(LEGAL) PUBLIC NOTICES

This legal policy has been updated to increase the population threshold for the selection of the newspa-
per for publication of notice in certain counties (see page 2). (HB 4559)
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GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

HB 1760 modifies the Penal Code regarding places where weapons are prohibited to require that grounds
on which a school-sponsored activity is occurring be owned by and under the control of a school. (See

page 7.)

GKC(LEGAL) COMMUNITY RELATIONS: VISITORS

HB 3 allows a district to eject a person on district property who fails or refuses to provide identification on
request if the person reasonably appears to have no legitimate reason to be on district property.
GKG(LEGAL) COMMUNITY RELATIONS: SCHOOL VOLUNTEER PROGRAM

HB 4123 allows a district to obtain criminal history record information (CHRI) from the Department of Pub-
lic Safety, in addition to other agencies, about a volunteer who is excepted from the required CHRI check
but subject to a discretionary check by the district. (See page 2.)

Provisions related to the concussion oversight team have been relocated to FM(LEGAL).

GRAC(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: JUVENILE
SERVICE PROVIDERS

HB 446 changed terminology used in statutes to refer to intellectual disability. (See item 8 on page 2.)

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL
COOPERATION CONTRACTS

This policy has been updated to increase the population threshold for municipalities to contract with one
or more school districts to provide school crossing guards. (HB 4559)
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TECHNOLOGY RESOURCES CcQB
CYBERSECURITY (LOCAL)

Plan The District shall develop a cybersecurity plan to secure the Dis-
trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

Coordinator The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

Training The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3.  Remove access to the District’'s computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Security Breach Upon discovering or receiving notification of a breach of system se-

Notifications curity or a security incident, as defined by law, the District shall dis-
close the breach or incident to affected persons or entities in ac-
cordance with the time frames established by law. The District shall
give notice by using one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: 11/40/202422/2023  AD@RTED:Adopted: 10f 1
UPDATE 148122
CQB(LOCAL)-A
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FACILITY STANDARDS

CSA

SAFETY AND SECURITY (LOCAL)

Building Access
Control

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1. Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been
properly verified as authorized visitors from visiting their student’s
campus. [See GKC]

DATE ISSUED: 11/22/2023 61 Adopted: 1 0of 1

UPDATE 122
CSA(LOCAL)-A
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EMPLOYMENT PRACTICES DC

Personnel Duties

Posting Vacancies

Applications

Employment of
Contractual
Personnel

Employment of
Noncontractual
Personnel

Employment

(LOCAL)

The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

[For information related to the evaluation of criminal history rec-
ords, see DBAA.]

The Superintendent has sole authority to make recommendations
to the Board regarding the selection of contractual personnel.

The Board retains final authority for employment of contractual per-
sonnel. [See DCA, DCB, DCC, and DCE as appropriate]

Note: For employment of a bus driver related to a Board mem-
ber or the Superintendent, see DBE(LEGAL).

The Board delegates to the Superintendent final authority to em-
ploy and dismiss noncontractual employees on an at-will basis.
[See DCD]

No District employee shall assist another employee of the District

Assistance or of any school district in obtaining a new job if the employee

Prohibited knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]

DATE ISSUED: 2/42/204711/22/2023  AB@RPTEDB:Adopted: 1 of 1

UPDATE 407122

DC(LOCAL)-A
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CURRICULUM DESIGN EHB
SPECIAL PROGRAMS (LOCAL)

Dyslexia and Related  The District shall comply with all rules and standards adopted by

Disorders the State Board of Education and guidance published by the com-
missioner of education to implement the program to test students
for dyslexia and related disorders.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

DATE ISSUED: 6/21/202211/22/2023 ~ AD@RTED:Adopted: 1 0f 1
UPDATE 419122
EHB(LOCAL)-A
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COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA
ACCELERATED INSTRUCTION (LOCAL)

Accelerated
Instruction

Parent Request

Accelerated
Education Plan

Each student who has been identified as being at risk of dropping
out of school, who is not performing at grade level, or who did not
perform satisfactorily on a state-mandated assessment shall be

provided accelerated and/or compensatory educational services.

The District shall provide accelerated instruction in accordance
with law if a student fails to perform satisfactorily on a state-man-
dated assessment.

If a student fails to perform satisfactorily on a state-mandated as-
sessment, a parent’s request that the student be assigned to a par-
ticular teacher the following school year shall be addressed in ac-
cordance with the District’'s administrative procedures.

Appropriate District staff shall develop an accelerated education
plan for a student who fails to perform satisfactorily on the same
state-mandated assessment for two or more consecutive years.

A parent complaint about the content or implementation of the ac-
celerated education plan shall be filed in accordance with FNG.

DATE ISSUED: 11/22/2023 65 Adopted: 1 0of 1

UPDATE 122
EHBCA(LOCAL)-A
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ATTENDANCE FEA

COMPULSORY ATTENDANCE (LOCAL)
Students in violation of the compulsory attendance law shall be re-
ported to the District attendance officer, who may institute court ac-
tion as provided by law.

Excused Absences In addition to excused absences required by law, the District shall
excuse absences for the following purposes. A student shall be re-
quired to submit verification of these absences in accordance with
administrative regulations.

Higher Education The District shall excuse a student for up to two days during the
Visits student’s junior year and up to two days during the student’s senior

year to visit an accredited institution of higher education.

Career Investigation  The District shall excuse a student for up to two days during the
student’s junior year and up to two days during the student’s senior
year to visit a professional’s workplace for purposes of exploring
the student’s interest in pursuing a career in that professional’s

field.
Armed Services The District shall excuse a student 17 years of age or older for up
Enlistment to four days during his or her enrollment in high school for activities

related to pursuing enlistment in a branch of the U.S. Armed Ser-
vices or Texas National Guard.

Early Voting or The District shall excuse a student for up to two days per school

Election Clerk year to serve as an early voting or election clerk.

Learner or Driver’s The District shall excuse a student 15 years of age or older for one

License day during his or her enrollment in high school for each of the fol-
lowing:

e Visiting a driver’s license office to obtain a learner license; or
e  Visiting a driver’s license office to obtain a driver’s license.
[For extracurricular activity absences, see FM.]

Withdrawal for The District may initiate withdrawal of a student under the age of
Nonattendance 19 for nonattendance under the following conditions:

1. The student has been absent ter10 consecutive school days;
and

2. Repeated efforts by the attendance officer and/or principal to
locate the student have been unsuccessful.

[For District-initiated withdrawal of students 19 or older, see

FEA(LEGAL).]
Students Attending Students who are homeschooled are exempt from the compulsory
Homeschools attendance law to the same extent as students enrolled in other

private schools.

DATE ISSUED: 11/40/2021422/2023  AD@ETED:Adopted: 10f2
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ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)
Adequate documentation of homeschooling for withdrawal shall
consist of either a statement of withdrawal in accordance with
FD(LOCAL) indicating the date homeschooling began, or a signed
and dated letter from a parent or guardian indicating that his or her
child is being homeschooled and the date the homeschooling be-
gan.
The District may request from a parent or guardian a letter of as-
surance that a child is being educated using a curriculum designed
to meet basic education goals of reading, spelling, grammar, math-
ematics, and a study of good citizenship.
Enforcing If a parent or guardian refuses to submit a requested statement or
Compulsory letter, or if the District has evidence that a school-aged child is not
Attendance being homeschooled within legal requirements, the District may in-
vestigate further and, if warranted, shall pursue legal action to en-
force the compulsory attendance law.
DATE ISSUED: 11/46/202422/2023 ABD@PFED:Adopted: 20f 2
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

Medication Provided
by District

Epinephrine

On Campus

Off Campus

(LOCAL)

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer
the following medication in accordance with administrative regula-
tions:

1. Prescription medication in accordance with legal require-
ments.

2. Nonprescription medication, upon a parent’s written request,
when properly labeled and in the original container.

3. Herbal substances or dietary supplements provided by the
parent and only if required by the individualized education
program or Section 504 plan for a student with disabilities.

Except as required by law and provided by this policy, the District
shall not purchase medication to administer to a student.

The District authorizes school-persenneland-volunteersschool

personnel and volunteers who have agreed in writing and been ad-
equately trained to administer an unassigned epinephrine auto-in-
jector in accordance with law and this policy. Administration of epi-
nephrine shall only be permitted when an authorized and trained
individual reasonably believes a person is experiencing anaphy-
laxis.

Authorized and trained individuals may administer an unassigned
epinephrine auto-injector at any time to a person experiencing ana-
phylaxis on a school campus.

The District shall ensure that at each campus a sufficient number
of authorized individuals are trained to administer epinephrine so
that at least one trained individual is present on campus during all
hours the campus is open. In accordance with state rules, the cam-
pus shall be considered open for this purpose during regular on-
campus school hours and whenever school personnel are physi-
cally on site for school-sponsored activities.

Authorized and trained individuals may administer an unassigned
epinephrine auto-injector to a person experiencing anaphylaxis at
an off-campus school event or while in transit to or from a school
event when an unassigned epinephrine auto-injector is available.

DATE ISSUED: 449/202411/22/2023 ~ ABD@&TEDB:Adopted: 10f3
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MEDICAL TREATMENT

Maintenance,
Availability, and
Training

Notice to Parents

nini : :

Opioid Antagonist
Med LTS

Maintenance,
Availability,
Training, and
Reporting

Psychotropics

(LOCAL)

The Superintendent shall develop administrative regulations desig-
nating a coordinator to manage policy implementation and ad-
dressing annual training of authorized individuals in accordance
with law; procedures for auto-injector use; and acquisition or pur-
chase, maintenance, expiration, disposal, and availability of unas-
signed epinephrine auto-injectors at each campus, at off-campus
events, and while in transit to and from a school event--.

In accordance with law, the District shall provide notice of the pol-
icy to parents regarding the epinephrine program, including notice
of any change to or discontinuation of this program.

This provision shall be applicable to every campus.

The District shallpurehaseauthorizes school personnel who have
been adequately trained to administer an opioid antagonist in ac-
cordance with law and stere-epioid-antagenist-medication;-such-as
Nalexene;to-assistthis policy. Administration of an opioid antago-
nist shall only be permitted when an authorized and trained individ-
ual reasonably believes a person who-may-beis experiencing an

opioid-related drug-overdose.-Only-a-registered-nurse-or-other-des-
. | and trainod Distrl |

Each applicable campus shall behave at least one individual who is
authonzed49@elm4mster—th+&med+eaﬂen and Faoideceenbrinoes
vedtrained to
admlmster an op|0|d antagonist present durlng regular school
hours.

Each applicable campus shall have at least two unused, unexpired
opioid antagonist doses available.

All opioid antagonists shall be stored in a secure location and shall

be easily accessible by a-physicianlicensed-to-practice-medicine-in
the-state-of Fexasindividuals who are authorized and trained to ad-

minister an opioid antagonist.

The Superintendent shall develop administrative proceduresregula-
tions addressing acquisition, maintenance, expiration, and dis-

posal-and-availability of opioid antagonist-medicationantagonists in
the District, as well as reporting, employee training, and emer-
gency notification requirements.

Except as permitted by law, an employee shall not:

1. Recommend to a student or a parent that the student use a
psychotropic drug;

2. Suggest a particular diagnosis; or

DATE ISSUED: +49/202411/22/2023  ABD@§TEDB:Adopted: 20f3
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WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT (LOCAL)
3.  Exclude the student from a class or a school-related activity

because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student.

Medical Treatment A student’s parent, legal guardian, or other person having lawful
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical
treatment. A student who has reached age 18 shall be permitted to
complete this form.

The District shall seek appropriate emergency care for a student as
required or deemed necessary.

DATE ISSUED: +49/202111/22/2023  ABQRTEDB:Adopted: 3of3
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STUDENT WELFARE
CRISIS INTERVENTION

Threat Assessment
and Safe and
Supportive Team

Training

Student Reports

Employee
Confidentiality

Imminent Threats or
Emergencies

Threat Assessment
Process

FFB
(LOCAL)

In compliance with law, the Superintendent shall ensure that a mul-
tidisciplinary threat assessment and safe and supportive team is
established to serve each campus. The Superintendent shall ap-
point team members. The team shall be responsible for developing
and implementing a safe and supportive school program at each
campus served by the team and shall support the District in imple-
menting its multi-hazard emergency operations plan.

Each team shall complete training provided by an approved pro-
vider on evidence-based threat assessment programs.

Each campus shall establish a clear procedure for a student to re-
port concerning behavior exhibited by another student for assess-
ment by the team or other appropriate District employee.

A District employee who reports a potential threat may elect for the
employee’s identity to remain confidential and not be subject to dis-
closure under the state’s public information law. The employee’s
identity shall only be revealed when necessary for the team, the
District, or law enforcement to investigate the reported threat.

The District shall maintain a record of the identity of a District em-
ployee who elects for the employee’s identity to remain confiden-
tial.

A member of the team or any District employee may act immedi-
ately to prevent an imminent threat or respond to an emergency, in-
cluding contacting law enforcement directly.

The District shall develop procedures as recommended by the
Texas School Safety Center. In accordance with those procedures,
the threat assessment and safe and supportive team shall conduct
threat assessments using a process that includes:

1. Identifying individuals, based on referrals, tips, or observa-
tions, whose behavior has raised concerns due to threats of
violence or exhibition of behavior that is harmful, threatening,
or violent.

2. Conducting an individualized assessment based on reasona-
bly available information to determine whether the individual
poses a threat of violence or poses a risk of harm to self or
others and the level of risk.

3. Implementing appropriate intervention and monitoring strate-
gies, if the team determines an individual poses a threat of
harm to self or others. These strategies may include referral
of a student for a mental health assessment and escalation
procedures as appropriate.

DATE ISSUED: 46/456/204911/22/2023 ABQ@PTEDB:Adopted: 10of 2
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STUDENT WELFARE
CRISIS INTERVENTION

FFB
(LOCAL)

For a student or other individual the team determines poses a
serious risk of violence to self or others, the team shall imme-
diately report to the Superintendent, who shall immediately at-
tempt to contact the student’s parent or guardian. Additionally,
the Superintendent shall coordinate with law enforcement au-
thorities as necessary and take other appropriate action in ac-
cordance with the District’'s multihazard emergency opera-
tions plan.

For a student the team identifies as at risk of suicide, the
team shall follow the District’s suicide prevention program.

For a student the team identifies as having a substance
abuse issue, the team shall follow the District’'s substance
abuse program.

For a student whose conduct may constitute a violation of the
District’'s Student Code of Conduct, the team shall make a re-
ferral to the campus behavior coordinator or other appropriate
administrator to consider disciplinary action.

As appropriate, the team may refer a student:

To a local mental health authority or health-care provider for
evaluation or treatment; or

For a full individualized and initial evaluation for special edu-
cation services.

The team shall not provide any mental health-care services, except

as permitted by law.

Guidance to School  The team shall provide guidance to students and District employ-

Community ees on recognizing harmful, threatening, or violent behavior that
may pose a threat to another person, the campus, or the commu-
nity and methods to report such behavior to the team, including

through anonymous reporting.

Reports The team shall provide reports to the Texas Education Agency as

required by law.

DATE ISSUED: 40/45/201911/22/2023 ADGRTED:Adopted:
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STUDENT RECORDS

Comprehensive
System

Cumulative Record

Custodian of
Records

Types of Education
Records

FL
(LOCAL)

The Superintendent shall develop and maintain a comprehensive
system of student records and reports dealing with all facets of the
school program operation and shall ensure through reasonable
procedures that records are accessed by authorized persons only,
as allowed by this policy. These data and records shall be stored in
a safe and secure manner and shall be conveniently retrievable for
use by authorized school officials.

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent records
may be destroyed without explicit permission from the Superinten-
dent. [See CPC]

The prineipalprincipal is custodian of all records for currently en-
rolled students. FheprincipalThe principal is the custodian of rec-
ords for students who have withdrawn or graduated. The student
handbook made available to all students and parents shall contain
a listing of the addresses of District schools, as well as the Super-
intendent’s business address.

The record custodian shall be responsible for the education rec-
ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3.  All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4.  All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any decumontaticn-otdiscussionoractionbyar-accelerated
learning-commitiee-convenededucation plan developed for

the student.
5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]

DATE ISSUED: 11/46/202422/2023 ABGRTED:Adopted: 10f5
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STUDENT RECORDS

Access by Parents

FL
(LOCAL)

c. Immunization records. [See FFAB]
6. Attendance records.
7. Student questionnaires.

8. Records of teacher, school counselor, or administrative con-
ferences with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student’s records available to the stu-
dent’s parents, as permitted by law. The records custodian or de-
signee shall use reasonable procedures to verify the requester’s
identity before disclosing student records containing personally
identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The confi-
dential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal’s, or school counselor’s office, or
other restricted area designated by the records custodian. The
original copy of the record or any document contained in the cumu-
lative record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents
may be denied copies of records if they fail to follow proper proce-
dures or pay the copying charge. If the student qualifies for free or

DATE ISSUED: 11/46/202422/2023 ABGRTED:Adopted: 20f5
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STUDENT RECORDS

Access by School
Officials

FL
(LOCAL)

reduced-price lunches and the parents are unable to view the rec-
ords during regular school hours, upon written request of a parent,
one copy of the record shall be provided at no charge.

A parent may continue to have access to his or her child’s records
under specific circumstances after the student has attained 18
years of age or is attending an institution of postsecondary educa-
tion. [See FL(LEGAL)]

A school official shall be allowed access to student records if he or
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1. Anemployee, Board member, or agent of the District, includ-
ing an attorney, a consultant, a contractor, a volunteer, a
school resource officer, and any outside service provider used
by the District to perform institutional services.

2. An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

3. Acontractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

4.  Aparent or student serving on an official committee, such as
a disciplinary or grievance committee, or assisting another
school official in performing his or her tasks.

5. A person appointed to serve on a team to support the Dis-
trict’s safe and supportive school program.

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall re-
turn the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s
case, or an individualized education program for a student
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’s profes-
sional responsibility; or

DATE ISSUED: 11/46/202422/2023 ABGRTED:Adopted: 30of5
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Transcripts and
Transfers of Records

Records
Responsibility for
Students in Special
Education

Procedure to Amend
Records

Directory
Information
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5. Investigating or evaluating programs.

The District may request transcripts from previously attended
schools for students transferring into District schools; however, the
ultimate responsibility for obtaining transcripts from sending
schools rests with the parent or student, if 18 or older.

For purposes of a student’s enrollment or transfer, the District shall
promptly forward in accordance with the timeline provided in law
education records upon request to officials of other schools or
school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), Required Documentation] The District may re-
turn an education record to the school identified as the source of
the record.

The specialprograms-coerdinaterspecial programs coordinator

shall be responsible for ensuring the confidentiality of any person-
ally identifiable information in records of students in special educa-
tion.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at

the-special-programs-officethe special programs office.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents in
writing of its decision on the request and, if the request is denied,
of their right to a hearing. If a hearing is requested, it shall be held
within ten10 District business days after the request is received.

Parents shall be notified in advance of the date, time, and place of
the hearing. An administrator who is not responsible for the con-
tested records and who does not have a direct interest in the out-
come of the hearing shall conduct the hearing. The parents shall
be given a full and fair opportunity to present evidence and, at their
own expense, may be assisted or represented at the hearing.

The parents shall be notified of the decision in writing within ter10
District business days of the hearing. The decision shall be based
solely on the evidence presented at the hearing and shall include a
summary of the evidence and reasons for the decision. If the deci-
sion is to deny the request, the parents shall be informed that they
have 30 District business days within which to exercise their right
to place in the record a statement commenting on the contested in-
formation and/or stating any reason for disagreeing with the Dis-
trict’s decision.

Directory information for District students has been classified into
two separate categories:

ABGRTED:Adopted: 4 of 5
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1. ltems for use only for school-sponsored purposes; and

2. ltems for all other purposes.

School-Sponsored For the following school-sponsored purposes—ah-Bistrict
Purposes publications-and-announcements— — all District publications and

announcements — directory information shall include student

statusstudent name, address, telephone listing, electronic mail
address, photograph, date of birth, honors and awards received,
dates of attendance, grade level, most recent educational
institution attended, participation in officially recognized activities
and sports, weight and height of members of athletic teams, and
enrollment status.

All Other Purposes For all other purposes, directory information shall include student

name,—gradeleveland-enrolimentstatus.student name, grade

level, and enrollment status.

DATE ISSUED: 11/40/202422/2023  ADGRTED:Adopted: 50f5
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CONSENT AGENDA

Consider/Take Possible Action to Approve Expenditures over $25,000

Action Item:

The attached invoices contain expenditures/purchases for Port Aransas ISD which exceed
$25,000.

Invoices included:
e LWA Architects
o Central Kitchen & Performing Arts Center -

o Payrequest #5 — 100% Design Phase $83,050.00
o Reimbursable Item-- Civil Engineer Split Fee 6,007.37
o Reimbursable ltem—Civil Site Survey 18,300.00

Total Expenditure $107,357.37

e American Bankers, Insurance — Flood Insurance
o Flood Insurance on Six (6) PAISD Properties — Pay Request $33,472.00

If other costs are received prior to the board meeting on December 13, 2023 they will be
added at the board meeting.

RATIONALE: CH (Local)

BUDGET: Bond 2023A and General Fund Budgets

RECOMMENDATION: Accept the superintendent’s recommendation to approve
expenditures/payments over $25,000 as presented.

78
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November 2, 2023

To: Carol Sue Hipp, Business Manager
Port Aransas ISD
100 Station St.
Port Aransas, TX 78373

Re: Port Aransas ISD — Central Kitchen & Performing Arts Center
Project No. 2303
PO#231040

Dear Mrs. Hipp:

Enclosed is our statement for professional services through 100% Design
Development Phase for the referenced project.

We would appreciate payment of this statement at your earliest convenience.
Thank you.

Sincerely,

-

Todd Brendalen, AlA
LAMARR WOMACK & ASSOCIATES, LP

Enclosure

711 N. Carancahua St., Ste. 404, Corpus Christi, TX 78401 P. 361.884.7442 www.lwarchitects.com
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ARCHITECTS

To: Carol Sue Hipp, Business Manager
Port Aransas ISD
100 Station St.
Port Aransas, TX 78373

November 2, 2023

Re: Port Aransas ISD - Central Kitchen & Performing Arts Center

Project # 2303
PO#231040
StatementNo. 5
$15,100,000.00 X 5.50% = $830,500.00
(Estimated Construction Cost) (Total Arch. Fee-Final Fee Adjusted in
Accordance With Final Construction Cost) 80
A. Schematic Phase $ 12457500 x 100% = _§ 124,575.00
(Up to 15% of Total Fee)
B. Design Development Phase $ 166,100.00 x 100% = § 166,100.00
(20% - Up to 35% of Total Fee)
C. Construction Documents $ 332,200.00 x 0% = _§ =
(40% - Up to 75% of Total Fee)
D. Receipt of Bids Phase $ 4152500 «x 0% = _$ =
(05% - Up to 80% of Total Fee)
E. Construction Phase $ 166,100.00 x 0% = _$ -
(20% - Up to 100% of Total Fee)
Sub Total $ 290,675.00
Less Previous Payments $ (207,625.00)
(Not including reimbursable items)
Sub Total 3 83,050.00
Plus Reimbursable Items - Civil Engineer Fee Split $ 6,007.37
Plus Reimbursable Items - Civil Site Surveying $ 18,300.00
TOTAL AMOUNT REQUESTED $ 107,357.37

711 N. Carancahua St., Ste. 404, Corpus Christi, TX 78401 P. 361.884.7442 www.lwarchitects.com



11/2/2023

Re: Civil Engineering Fee

Port Aransas ISD New Performing Arts Center

Civil Design Fee:
Architect 3.5%
PAISD 2.5%

Phase

$ 41,200.00 17
$ 24,036.08 G Ty 9

v

$ 17,163.92 -4] bbb To

%of Total Work %Complete Fee earned

Schematic Design
Design Development
Construction Documents
Bid/Negotiate
Construction

Architect Portion
PAISD Portion

©“

15 100 $  6,180.00
20 100 $  8240.00
40 0 $ ;
5 0 $ )
20 0 $ ]

Total $ 14,420.00

Previously Paid $ =
Total Due $ 14,420.00

8,412.63 -

6,007.3@
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York Engineering, Inc.

Corpus Christi, TX 78418
(361) 245-9400

Port Aransas I1SD

c/o LaMarr Womack & Associates, LP
711 N. Carancahua St., Suile 404
Corpus Christi, Texas 78401

United Slates

Description

Topographic Survey
Boundary Verification

BUDGET TOTALS

Description

89708 S. Padre island Dr., Ste A200

INVOICE SUMMARY

Total Budget

$10,200.00
$8,100.00

$18,300.00

Total Billed

% Billed

100.00%
100.00%

INVOICE

tnvoice Date: 111123
Total Amount: $18,300.00
Number: 23-1002-00547

Job Code: 1002-23-03
Job; PAISD New Auditorium

$ Billed

$10,200.00
$8,100.00

$18,300.00

Prior Biiling {$) This Inveice
(8)

-~ $10,200.00
-~ $8,100.00

- $18,300 38

Amount

TOTAL AMOUNT DUE $18,300.00




PAYMENT AUTHORIZATION

PA NUMBER

DATE: 12/15/23 VENDOR NUMBER

NAME: American Bankers Insurance Company of Flordia

ADDRESS: Flood Insurance Processing Center

PO Box 731178

Dallas, Texas 75373-1178

REASON FOR PAYMENT:

Flood Insurance 12/19/23 TO 12/18/24 83
Due 12/18/2023
BUDGET CODES TO BE CHARGED Monthly
FUND FUNC. OBJECT} SUB | ORG | YR| PROG| OTHER AMOUNT INV #
199 00 1411 04 000 [ 4] 00 0
Elem| % 6,144.00 |1 512
El Library] $ 5,002.00 |2 417
El Gym/Café| $ 6,143.00 |3 512
HS| $ 7,204.00 |4 600
MS| § 6,144.00 |5 512
Maint| $ 2,835.00 |6 236
TOTAL $ 33,472.00 2,789
Requested By: Board of Trustees
Business Office Approval; Carol Sue Hipp

Date of event: Date Check Needed:




P.O. Box 662888
Dallas, Texas 75266-2888

@ American Bankers Insurance Company of Florida

ASSURANT?® 1-800-423-4403

Policy Number: 6004728496 FLOOD INSURANCE RENEWAL BILLING NOTICE
Notice Date: October 9, 2023

NFIP Policy Number:
Policy Expiration Date: 12/18/2023 12:01 a.m.

Insured's Name and Address Premium Due Date: 12/18/2023

PORT ARANSAS

100 S STATION ST

PORT ARANSAS, TX 78373-5233 Insured Property Location

HIGH SCHOOL
100 S STATION ST
PORT ARANSAS, TX 78373-5233

Thank you for purchasing your National Flood Insurance Program (NFIP) Flood policy with us. Here is your new NFIP Flood policy summary.
Your flood insurance policy covers building and contents damages related to flooding. To maintain coverage of this policy you must renew the policy each year.

You may choose to renew this policy with the current coverage limits shown below or increase your coverage with Option B, The increased coverage available \gﬁl
Option B accounts for an inflation factor of 10% for building coverage and 5% for contents.

*The maximum coverages available are $500,000 for building and $500,000 for contents.

Please indicate below if you would like to renew your current coverage amounts or increase your coverage (if available).

Coverages Deductibles
Coverage Options Building Contents Building Contents Amount Due
A. Renewal coverage $ 500,000 $ 500,000 $ 2,000 $ 2,000 $ 7,204
B.Increased coverage | = - | e e | o Not Applicable

Please see the reverse side for additional important information.

Representative: Payor's Name and Address:
ACRISURE LLC PORT ARANSAS

CARLISLE INSURANCE 100 S STATION ST

500 N WATER ST STE 900 PORT ARANSAS, TX 78373-5233

CORPUS CHRISTI, TX 78401-0000
361-884-2775

.......................................................................................................................................................................................................

Policy Number: 6004728496

Select renewal o pt ion: Building / Contents Coverage Amount Due
A. $ 500,000 / $ 500,000 $7,204
PORT ARANSAS
100 S STATION ST B, o 0 ) ==
PORT ARANSAS, TX 78373-5233
Amount
Enclosed

”IIIII‘lIIIIII]I"III"IIIIll“IIIIIIIIIIIIIIllIlI]IIIIIIII"

AMERICAN BANKERS INSURANCE COMPANY OF FLORIDA
P.O. BOX 662888
DALLAS, TEXAS 75266-2888

LL28AS D03 212182023 LOO4?2849L 0007204000000000000000O0000C 9



................................................................................

ASSURANT?®

Policy Number: 6004728512

NFIP Policy Number:

Insured's Name and Address
PORT ARANSAS

100 S STATION ST

PORT ARANSAS, TX 78373-5233

American Bankers Insurance Company of Florida

P.O. Box 662888
Dallas, Texas 75266-2888
1-800-423-4403

FLOOD INSURANCE RENEWAL BILLING NOTICE

Notice Date: October 9, 2023

Policy Expiration Date: 12/18/2023 12:01 a.m.
Premium Due Date: 12/18/2023

Insured Property Location
MAINTENANCE BLG

100 S STATION ST

PORT ARANSAS, TX 78373-5233

Thank you for purchasing your National Flood Insurance Program (NFIP) Flood policy with us. Here is your new NFIP Flood policy summary.

Your flood insurance policy covers building and contents damages related to flooding. To maintain coverage of this policy you must renew the policy each year.

You may choose to renew this policy with the current coverage limits shown below or increase your coverage with Option B. The increased coverage available \g!l):
Option B accounts for an inflation factor of 10% for building coverage and 5% for contents.

*The maximum coverages available are $500,000 for building and $500,000 for contents.

Please indicate below if you would like to renew your current coverage amounts or increase your coverage (if available).

Coverages Deductibles
Coverage Options Building Contents Building Contents Amount Due
A. Renewal coverage $ 449,000 $ 77,000 $ 1,250 $1,250 $2,835
B. Increased coverage $ 494,000 $ 81,000 $ 1,250 $1,250 $2,906

Please see the reverse side for additional important information.

Representative:

ACRISURE LLC

CARLISLE INSURANCE

500 N WATER ST STE 900
CORPUS CHRISTI, TX 78401-0000

361-884-2775

Policy Number: 6004728512

Select renewal option:

PORT ARANSAS
100 S STATION ST
PORT ARANSAS, TX 78373-5233

”IIIIIIIIIIIIIIII|lll”IIlII!I|IIIIIIllllIIIIIIIIIIII'III'I"

Payor's Name and Address:

PORT ARANSAS
100 S STATION ST
PORT ARANSAS, TX 78373-5233

.......................................................................................................

Building / Contents Coverage Amount Due
A. $ 449,000/ % 77,000 $2,836
B. $ 494,000/ % 81,000 $ 2,906
Amount
Enclosed

AMERICAN BANKERS INSURANCE COMPANY OF FLORIDA

P.O0. BOX 662888
DALLAS, TEXAS 75266-2888

LLEAAA 003 212182023 LOO4?28512 000283500000290L00000000000 8



American Bankers Insurance Company of Florida

P.O. Box 662888
Dallas, Texas 75266-2888

ASSURANT?® 1-800-423-4403

Policy Number: 6004728546 FLOOD INSURANCE RENEWAL BILLING NOTICE
Notice Date: October 9, 2023

NFIP Policy Number:
Policy Expiration Date: 12/18/2023 12:01 a.m.

Insured's Name and Address Premium Due Date: 12/18/2023

PORT ARANSAS

100 S STATION ST

PORT ARANSAS, TX 78373-5233 Insured Property Location

GYM/CAFE/CLASS
100 S STATION ST
PORT ARANSAS, TX 78373-5233

Thank you for purchasing your National Flood Insurance Program (NFIP) Flood policy with us. Here is your new NFIP Flood policy summary.
Your flood insurance policy covers building and contents damages related to flooding. To maintain coverage of this policy you must renew the policy each year.

You may choose to renew this policy with the current coverage limits shown below or increase your coverage with Option B. The increased coverage available wily
Option B accounts for an inflation factor of 10% for building coverage and 5% for contents.

*The maximum coverages available are $500,000 for building and $500,000 for contents.

Please indicate below if you would like to renew your current coverage amounts or increase your coverage (if available).

Coverages Deductibles
Coverage Options Building Contents Building Contents Amount Due
A. Renewal coverage $ 500,000 $ 500,000 $ 1,250 $1,250 $6,143
B. Increasedcoverage | ~  -—-— | e | e e Not Applicable

Please sce the reverse side for additional important information,

Representative: Payor's Name and Address:
ACRISURE LLC PORT ARANSAS

CARLISLE INSURANCE 100 S STATION ST

500 N WATER ST STE 900 PORT ARANSAS, TX 78373-5233

CORPUS CHRISTI, TX 78401-0000
361-884-2775

.......................................................................................................................................................................................................

Please return this portion with your payment to the address indicated below. Make check payable to American Bankers Insurance
Company of Florida. Insureds may also submit premium online through the self-service portal at www.AssurantFlood.com.

Policy Number: 6004728546

Select renewal option: Building / Contents Coverage Amount Due
A. $ 500,000/ $ 500,000 $ 6,143
PORT ARANSAS
100 S STATION ST B. == 1
PORT ARANSAS, TX 78373-5233
Amount
Enclosed

“IIIII[IIIII|III]Illl”lllliI”llllllll!IIIIIIIIII'IIIIII'I"

AMERICAN BANKERS INSURANCE COMPANY OF FLORIDA
P.O. BOX 662888
DALLAS, TEXAS 75266-2888

Lb2688 003 212182023 LOO4?28546 000L1L430000000000000C000OO00O 2



American Bankers Insurance Company of Florida

P.O. Box 662888
Dallas, Texas 75266-2888
1-800-423-4403

ASSURANT?®

FLOOD INSURANCE RENEWAL BILLING NOTICE
Notice Date: Qctober 9, 2023

Policy Number: 6004728538

NFIP Policy Number:

Policy Expiration Date: 12/18/2023 12:01 a.m.
Insured's Name and Address Premium Due Date: 12/18/2023
PORT ARANSAS
100 S STATION ST

LIBRARY
100 S STATION ST
PORT ARANSAS, TX 78373-5233

Thank you for purchasing your National Flood Insurance Program (NFIP) Flood policy with us. Here is your new NFIP Flood policy summary.
Your flood insurance policy covers building and contents damages related to flooding. To maintain coverage of this policy you must renew the policy each year.

You may choose to renew this policy with the current coverage limits shown below or increase your coverage with Option B. The increased coverage available “8"?
Option B accounts for an inflation factor of 10% for building coverage and 5% for contents.

*The maximum coverages available are $500,000 for building and $500,000 for contents.

Please indicate below if you would like to renew your current coverage amounts or increase your coverage (if available).

Coverages Deductibles
Coverage Options Building Contents Building Contents Amount Due
A. Renewal coverage $ 500,000 $ 164,000 $1,250 $ 1,250 $ 5,002
B. Increased coverage $ 500,000 $ 172,000 $1,250 $ 1,250 $ 5,030

Please see the reverse side for additional important information.

Representative: Payor's Name and Address:
ACRISURE LLC PORT ARANSAS

CARLISLE INSURANCE 100 S STATION ST

500 N WATER ST STE 900 PORT ARANSAS, TX 78373-5233

CORPUS CHRISTI, TX 78401-0000
361-884-2775

................................................................................................

....................................................................................................

Please return this portion with your payment to the address indicated below. Make check payable to American Bankers Insurance
Company of Florida. Insureds may also submit premium online through the self-service portal at www.AssurantFlood.com.

Policy Number: 6004728538

Select renewal opti on: Building / Contents Coverage Amount Due
PORT ARANSAS A. $ 500,000/ $ 164,000 $ 5,002
100 S STATION ST B. $ 500,000/ % 172,000 $ 5,030
PORT ARANSAS, TX 78373-5233
Amount
Enclosed

”IIIllllllIIIIII"ill"IIIIII”IIIIIIIIIIlIIIIIIIIIIIIIIIII"

AMERICAN BANKERS INSURANCE COMPANY OF FLORIDA

P.O. BOX 662888
DALLAS, TEXAS 75266-2888

LL28868 003 212182023 LOO4?728538 000500200000503000000000000 O



American Bankers Insurance Company of Florida

P.O. Box 662888
Dallas, Texas 75266-2888

ASSURANT?® 1-800-423-4403
Policy Number: 6004728504 FLOOD INSURANCE RENEWAL BILLING NOTICE
Notice Date: October 9, 2023
NFIP Policy Number:
Policy Expiration Date: 12/18/2023 12:01 a.m.
Insured's Name and Address Premium Due Date: 12/18/2023
PORT ARANSAS
100 S STATION ST
PORT ARANSAS, TX 78373-5233 Insured Property Location
MIDDLE SCHOOL
100 S STATION ST

PORT ARANSAS, TX 78373-5233

Thank you for purchasing your National Flood Insurance Program (NFIP) Flood policy with us. Here is your new NFIP Flood policy summary.
Your flood insurance policy covers building and contents damages related to flooding. To maintain coverage of this policy you must renew the policy each year.

You may choose to renew this policy with the current coverage limits shown below or increase your coverage with Option B. The increased coverage available vggl
Option B accounts for an inflation factor of 10% for building coverage and 5% for contents.

*The maximum coverages available are $500,000 for building and $500,000 for contents.

Please indicate below if you would like to renew your current coverage amounts or increase your coverage (if available).

Coverages Deductibles
Coverage Options Building Contents Building Contents Amount Due
A. Renewal coverage $ 500,000 $ 500,000 $ 1,250 $1,250 $6,144
B.Increased coverage | = - |  eee- | e e Not Applicable

Please see the reverse side for additional impoertant information.

Representative: Payor's Name and Address:
ACRISURE LLC PORT ARANSAS

CARLISLE INSURANCE 100 S STATION ST

500 N WATER ST STE 900 PORT ARANSAS, TX 78373-5233

CORPUS CHRISTI, TX 78401-0000
361-884-2775

.......................................................................................................................................................................................................

Policy Number: 6004728504

Select renewal option: Building / Contents Coverage Amount Due
A. $ 500,000/ $ 500,000 $6,144
PORT ARANSAS
100 S STATION ST B. e e
PORT ARANSAS, TX 78373-5233
Amount
Enclosed

AMERICAN BANKERS INSURANCE COMPANY OF FLORIDA
P.0. BOX 662888
DALLAS, TEXAS 75266-2888

LL2AAA D03 212182023 LOO4?728504 000LL44OOOOOOOOOOOOOOOOOOOO 7



c’ American Bankers Insurance Company of Florida

P.O. Box 662888
Dallas, Texas 75266-2888

ASSURANT?® 1-800-423-4403

Policy Number: 6004728520 FLOOD INSURANCE RENEWAL BILLING NOTICE
Notice Date: October 9, 2023

NFIP Policy Number:
Policy Expiration Date: 12/18/2023 12:01 a.m.

Insured's Name and Address Premium Due Date: 12/18/2023

PORT ARANSAS

100 S STATION ST

PORT ARANSAS, TX 78373-5233 Insured Property Location

ELEMENTARY SCHL
100 S STATION ST
PORT ARANSAS, TX 78373-5233

Thank you for purchasing your National Flood Insurance Program (NFIP) Flood policy with us. Here is your new NFIP Flood policy summary.
Your flood insurance policy covers building and contents damages related to flooding. To maintain coverage of this policy you must renew the policy each year.

You may choose to renew this policy with the current coverage limits shown below or increase your coverage with Option B. The increased coverage available v.étg
Option B accounts for an inflation factor of 10% for building coverage and 5% for contents.

*The maximum coverages available are $500,000 for building and $500,000 for contents.

Please indicate below if you would like to renew your current coverage amounts or increase your coverage (if available).

Coverages Deductibles
Coverage Options Building Contents Building Contents Amount Due
A. Renewal coverage $ 500,000 $ 500,000 $ 1,250 $ 1,250 $6,144
B. Increased coverage B e e St Not Applicable

Please see the reverse side for additional important information.

Representative: Payor's Name and Address:
ACRISURE LLC PORT ARANSAS

CARLISLE INSURANCE 100 S STATION ST

500 N WATER ST STE 900 PORT ARANSAS, TX 78373-5233

CORPUS CHRISTI, TX 78401-0000
361-884-2775

Please return this portion with your payment to the address indicated below. Make check payable to American Bankers Insurance
Company of Florida. Insureds may also submit premium online through the self-service portal at www.AssurantFlood.com.

Policy Number: 6004728520

Building / Contents Coverage Amount Due

Select renewal option:

A. $ 500,000 / $ 500,000 $ 6,144
PORT ARANSAS
100 S STATION ST B, U eme ) O
PORT ARANSAS, TX 78373-5233
Amount
Enclosed

"lllll!IIIIIIIIII|IIIIIIIIIII"IllIIlllllIIIIIIIEIIIIIIIIII”

AMERICAN BANKERS INSURANCE COMPANY OF FLORIDA
P.O. BOX 662888
DALLAS, TEXAS 75266-2888

LL28AS 003 212182023 LOOY?728520 D00L1I44DOOODOOOOOOOOOOOOOOO 9



ADJOURNMENT

Action Item

There being no further business, Board President will adjourn the
meeting.

90
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