Agenda of Special Meeting

The Board of Trustees of Groesbeck ISD

A Special Meeting of the Board of Trustees of Groesbeck ISD will be held Tuesday, June 23,
2026, beginning at 6:00 PM in the GISD Administration Office Board Room, 1202 N Ellis,
Groesbeck, TX 76642.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

L. CALL TO ORDER
II.  PUBLIC COMMENT (Agenda/Non-Agenda Items)

1.  DISCUSSION AND POSSIBLE ACTION ON DISTRICT FACILITY
PLANNING AND PROJECTS

IV.  CONSIDERATION AND POSSIBLE ACTION TO APPROVE A
MAXIMUM CONSTRUCTION BUDGET AND DELEGATE
AUTHORITY TO THE SUPERINTENDENT FOR THE
FOLLOWING PROJECTS: A. ELEMENTARY SCHOOL CANOPY
PROJECT; B. ELEMENTARY SCHOOL OFFICE RENOVATION;
C. ELEMENTARY SCHOOL THEATER PROJECT

V.  CONSIDER AND APPROVE BOARD POLICY CH(LOCAL):
PURCHASING AND ACQUISITION AND CV(LOCAL):
FACILITIES CONSTRUCTION



Groesbeck ISD

147902
PURCHASING AND ACQUISITION CH
(LOCAL)
PROPOSED REVISIONS
Purchasing The Board delegates to the Superintendent the authority to make
Authority budgeted purchases for goods or services. However, any single,

Exception for
Emergency
Contracts

Purchasing
Procedures

Purchasing Method

Competitive
Bidding

Competitive
Sealed Proposals

budgeted purchase of goods or services that costs $50,000
$25,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a
transaction may take place.

In the event of a catastrophe, emergency, or natural disaster affect-
ing the District, the Board delegates to the Superintendent the au-
thority to contract for the replacement, construction, or repair of
school equipment or facilities in accordance with law, if emergency
replacement, construction, or repair is necessary for the health and
safety of District students and staff. The Superintendent shall re-
port to the Board at the next regular meeting any contract made
under this authority. [See Disaster Exception, CH(LEGAL)]

The delegation regarding emergency contracts does not waive
competitive purchasing requirements under Education Code Chap-
ter 44. Only the Board is authorized to waive competitive purchas-
ing requirements under limited circumstances in accordance with
Education Code 44.031(h). [See Emergency Damage or Destruc-
tion, CH(LEGAL)]

The Superintendent shall develop purchasing procedures to imple-
ment the requirements of state and federal law. [See also CB,
CBB, CH(LEGAL), and COA]

The Board delegates to the Superintendent the authority to deter-
mine the method of purchasing in accordance with CH(LEGAL) or
CBB(LEGAL), as appropriate.

If competitive bidding is chosen as the purchasing method, the Su-
perintendent shall prepare bid specifications. All bids shall be in ac-
cordance with administrative regulations, and the submission of
any electronic bids shall also be in accordance with Board-adopted
rules. All bidders shall be invited to attend the bid opening. Any bid
may be withdrawn prior to the scheduled time for opening. Bids re-
ceived after the specified time shall not be considered.

The District may reject any and all bids in accordance with state or
federal law, as applicable.

If competitive sealed proposals are chosen as the purchasing
method, the Superintendent shall prepare the request for proposals
and/or specifications for items to be purchased. All proposals shall
be in accordance with administrative regulations, and the submis-
sion of any electronic proposals shall also be in accordance with
Board-adopted rules. Proposals received after the specified time
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PURCHASING AND ACQUISITION CH
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shall not be considered. Proposals shall be opened at the time
specified, and all proposers shall be invited to attend the proposal
opening. Proposals may be withdrawn prior to the scheduled time
of opening. Changes in the content of a proposal, and in prices,
may be negotiated after proposals are opened.

The District may reject any and all proposals in accordance with
state or federal law, as applicable.

Bids or proposals that the District has chosen to accept through
electronic transmission shall be administered in accordance with
Board-adopted rules. Such rules shall safeguard the integrity of the
competitive procurement process; ensure the identification, secu-
rity, and confidentiality of electronic bids or proposals; and ensure
that the electronic bids or proposals remain effectively unopened
until the proper time.

The Board shall assume responsibility for debts incurred in the
name of the District so long as those debts are for purchases made
in accordance with the adopted budget, state law, Board policy,
and the District’s purchasing procedures. [See CE] The Board shall
not be responsible for debts incurred by persons or organizations
not directly under Board control. Persons making unauthorized pur-
chases shall assume full responsibility for all such debts.

All purchase commitments shall be made by the Superintendent in
accordance with administrative procedures, including the District’'s
purchasing procedures.

District employees shall not be permitted to make purchases for
personal use through the District’s business office.
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FACILITIES CONSTRUCTION Ccv
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PROPOSED REVISIONS

The Superintendent shall establish procedures that ensure that all
school facilities within the District comply with applicable laws and
local building codes.

Prior to advertising, the Board shall determine the project deliv-
ery/contract award method to be used for each construction con-
tract valued at or above the competitive purchasing threshold es-
tablished in law. To assist the Board, the Superintendent shall
recommend the project delivery/contract award method that he or
she determines provides the best value to the District. [See CV se-
ries generally and CBB(LEGAL) for requirements if federal funds
are involved.]

For construction contracts valued at or above $50,000-$25;000, the
Superintendent shall also submit the resulting contract to the Board
for approval. Lesser expenditures for construction and construc-
tion-related materials or services shall be at the discretion of the
Superintendent and consistent with law and policy. [See also CH
and CBB(LEGAL)]

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see
CH(LOCAL).

Change orders permitted by law shall be approved by the Board or
its designee prior to any changes being made in the approved
plans or the actual construction of the facility.

All construction projects shall be administered by the Superinten-
dent.

The Superintendent shall keep the Board informed concerning con-
struction projects and also shall provide information to the general
public.

The District shall not make final payments for construction or the
supervision of construction until the work has been completed and
the Board has accepted the work.
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VI. CONSENT

VI.A. Budget Amendments



DATE: JUNE 16, 2026

GROESBECK INDEPENDENT SCHOOL DISTRICT
BUDGET AMENDMENT REQUEST

CLASS o
SUB INCREASE
FUND | FUNC o._m , | o M YR | PIC | LC | PROJ DESCRIPTION DECREASE
511-71-6599-00-999-6-99-000 OTHER DEBT SERVICE FEES db | 2,135,000
511-71-6511-00-999-6-99-000 BOND PRINCIPAL cr | 2,135,000 | .
Comments:
BUDGET AMENDMENT TO PAY OFF 2018 BOND.

PRINCIPAL/DIRECTOR'S APPROVAL DATE SUPERINTENDENT'S APPROVAL DATE BOARD APPROVAL DATE




GROESBECK INDEPENDENT SCHOOL DISTRICT

BUDGET AMENDMENT REQUEST
DATE: JUNE 16, 2026

CLASS QO
FUND | FUNC bw | w.mw m YR | Pic | Lc | PROY DESCRIPTION wﬂwﬂmwmwm
199-13-6129-03-999-6-99-000 INTEREST PAYMENTS cr 50,000
199-99-6213-00-703-6-99-000 TAX APPRAISAL COLLECTIONS db 50,000

Comments:

BUDGET AMENDMENT TO INCREASE FUNCTION 13 FOR RETENTION STIPENDS. NO EFFECT ON BUDGET. FUNCTION 99 HAS SURPLUS DUE TO CREDIT FROM TAX
APPRAISAL DISTRICT.

Mo Sl

PRINCIPAL/DIRECTOR’S APPROVAL DATE SUPERINTENDENT'S APPROVAL DATE BOARD APPROVAL DATE



DATE: JUNE 16, 2026

GROESBECK INDEPENDENT SCHOOL DISTRICT
BUDGET AMENDMENT REQUEST

PRINCIPAL/DIRECTOR'S APPROVAL

DATE

FUND | FUNC o”w”. s M_mw m YR | PiC | LC | PROJ DESCRIPTION H_.,__mmuﬂmmvmmmm
511-00-7916-00-000-6-00-000 PREMIUM/DISCOUNT db 2985.04
511-00-3700-00-000-6-00-000 FUND BALANCE cr 2985.04 ©
Comments:
BUDGET AMENDMENT FOR ROUNDING/CONTINGENCY ON NEW BOND.
MU Sl
SUPERINTENDENT'S APPROVAL DATE BOARD APPROVAL DATE




VII. ADJOURNMENT
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