
Public Notice of Regular Meeting

The Board of Trustees
Groesbeck ISD

A Regular Meeting of the Board of Trustees of Groesbeck ISD will be held Monday, June 16, 
2025, beginning at 6:00 PM in the Groesbeck ISD Executive Board Room, 1202 North Ellis 
Street, Groesbeck, TX 76642.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time.

I. CALL TO ORDER
II. INVOCATION
III. PLEDGES TO THE FLAGS
IV. REVIEW DISTRICT MISSION STATEMENT
V. PUBLIC COMMENT (Agenda/Non-Agenda Items)
VI. DISCUSSION AND POSSIBLE ACTION ON COMMUNITY IN 

SCHOOLS (CIS)









VII. CONSIDER AND POSSIBLE ACTION ON FIRST READING OF 
TASB POLICY UPDATE 125: BDAA(LOCAL): OFFICERS AND 
OFFICIALS - DUTIES AND REQUIREMENTS OF BOARD OFFICERS; 
BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES; 
BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY 
COMMITTEES; EI(LOCAL): ACADEMIC ACHIEVEMENT; FDE(LOCAL): 
ADMISSIONS - SCHOOL SAFETY TRANSFERS; AND FEC(LOCAL): 
ATTENDANCE - ATTENDANCE FOR CREDIT
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AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE 
INDICATORS

Revisions to 19 Administrative Code 97.1003(f)(3), effective February 10, 2025, prompted edits at Local 
Accountability Plan — Submission and Audit Standards. 

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS
A citation to the Administrative Code has been adjusted at the end of the policy.

B(LEGAL) LOCAL GOVERNANCE
The Section B Table of Contents has been updated to reflect revised names for policies BDB, Board 
Committees, and BDF, Advisory Committees. 

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION
19 Administrative Code 61.1051 was repealed on December 6, 2024, but 19 Administrative Code 
61.1(b)(7), which references the repealed rule, was not amended. The requirements in the repealed pro-
vision were moved to 19 Administrative Code 103.1401. A Note has been added at Identifying and Re-
porting Abuse to clarify the location of the requirements. 

BDAA(LOCAL) OFFICERS AND OFFICIALS: DUTIES AND REQUIREMENTS OF BOARD 
OFFICERS

Revisions are recommended to this local policy on board officer duties and requirements. At Board Offi-
cers, the sentence indicating that the board may assign a district employee to provide clerical assistance 
is recommended for deletion since the superintendent, rather than the board, manages staff assignments, 
including providing support to the board. Under Terms and Duties — Vice President, the revised lan-
guage clarifies that when the vice president automatically becomes president due to a vacancy, they then 
serve as president until the board reorganizes.

BDB(LEGAL) BOARD INTERNAL ORGANIZATION: BOARD COMMITTEES
To coordinate with the recommended changes to the local policy at this code, the subtopic has been 
changed from Internal Committees to Board Committees. 

BDB(LOCAL) BOARD INTERNAL ORGANIZATION: BOARD COMMITTEES
This policy has been revised in coordination with BDF(LOCAL) to clarify the difference between board 
committees and advisory committees. Accordingly, the subtopic of this code has been changed from In-
ternal Committees to Board Committees, and new provisions are recommended to establish how board 
committees are formed and outline their purpose. Text addressing Dissolution of board committees is also 
recommended for inclusion. The language previously at Special Committees has been moved to 
BDF(LOCAL). 

BDF(LEGAL) BOARD INTERNAL ORGANIZATION: ADVISORY COMMITTEES
To coordinate with the recommended changes to the local policy at this code, the subtopic has been 
changed from Citizen Advisory Committees to Advisory Committees.

BDF(LOCAL) BOARD INTERNAL ORGANIZATION: ADVISORY COMMITTEES
This new local policy is recommended for inclusion to coordinate with the changes at BDB. The subtopic 
of this code has been changed from Citizen Advisory Committees to Advisory Committees. Language has 
been moved here from BDB(LOCAL) and updated to clarify how advisory committees are formed and the 
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parameters of their responsibilities. A section on Dissolution of the committees is also recommended for 
inclusion. 

BJB(LEGAL) SUPERINTENDENT: RECRUITMENT AND APPOINTMENT
New rules at 19 Administrative Code 103.1213 regarding the Sentinel system were adopted on December 
13, 2024, and a new section on required reporting in that system after a superintendent change has been 
added to this legal framework. 

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE
Revisions reflect amendments at 19 Administrative Code 61.1034, effective April 13, 2025, to clarify the 
criteria a district must meet to be eligible for the New Instructional Facility Allotment (NIFA). Additional in-
formation about NIFA has also been included to outline eligibility provisions and the application process. 
NIFA was created in 1999 for districts to provide for operational expenses associated with the opening of 
a new instructional facility and is available to all public school districts that meet the requirements of the 
statute and rule. 

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY 
AUDITS AND MONITORING

New rules at 19 Administrative Code 103.1213, effective December 15, 2024, relating to the Sentinel sys-
tem prompted revisions to this legal framework on safety and security audits and monitoring. A section on 
Reporting Through Sentinel has been added, and additional changes reflecting new reporting require-
ments for vulnerability assessments and intruder detection audits have been made. 

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
The new rules regarding the Sentinel system necessitated additional language regarding the Texas 
School Safety Center's uploading of multihazard emergency operation plans to that system. The new 
rules became effective December 15, 2024, and are found at 19 Administrative Code 103.1213. 

CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY
New requirements have been added at Human Trafficking Warning Signs to reflect a new rule adopted at 
19 Administrative Code 103.1403, effective December 11, 2024.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING

Changes at 19 Administrative Code 67.1315, effective December 15, 2024, prompted revisions relating to 
the requirement for districts to adopt an open education resource instructional materials plan unless oth-
erwise exempt. 

CNB(LEGAL) TRANSPORTATION MANAGEMENT: DISTRICT VEHICLES
A cross-reference to CNC has been added at School Bus Advertising for clarity regarding reporting re-
quirements for crashes involving buses with advertising. 

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY
At Annual Report to TEA, revisions to this legal framework were required after 19 Administrative Code 
61.1028 was repealed and provisions moved to the new 19 Administrative Code 103.1231, effective 
March 10, 2025. Other revisions have been made for clarity. 
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DEAB(LEGAL) COMPENSATION PLAN: WAGE AND HOUR LAWS
At Exempt Employees — Academic Administrators, the salary/fee rate has been removed and replaced 
with a reference to the established weekly threshold to prevent the need for continuous updating as the 
Fair Labor Standards Act rules are amended over time. 

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT
A citation change at Child Abuse, Trafficking, and Maltreatment reflects provisions from the Administrative 
Code that were repealed on December 11, 2024, and moved to 19 Administrative Code 103.1401. At 
Mental Health, provisions have been added to reflect the adoption of 19 Administrative Code 153.1015, 
effective December 2, 2024. 

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

At Evaluation for Change in Eligibility, provisions have been removed to reflect amendments to 19 Admin-
istrative Code 89.1070, adopted November 1, 2024. A cross-reference to EIF has been added for clarity. 

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES
Provisions at Graduation have been revised to reflect amendments to 19 Administrative Code 89.1070, 
adopted November 1, 2024. 

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
19 Administrative Code 61.1051 was repealed on December 6, 2024, but 19 Administrative Code 
103.1301, which references the repealed rule, was not amended. The requirements in the repealed provi-
sion were moved to 19 Administrative Code 103.1401. A Note has been added at Confidentiality — Duty 
to Report to clarify the location of the requirements.

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL
Extensive revisions throughout this legal framework reflect amendments to numerous Administrative 
Code rules, effective February 7, 2025, relating to bilingual and ESL programs. 

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE 
LEARNING

Changes throughout this legal framework reflect amendments to the Administrative Code adopted on 
February 14, 2025. 

EI(LOCAL) ACADEMIC ACHIEVEMENT
At Partial Credit, recommended revisions replace the phrase "combined grade for" with "average of" to 
more accurately reflect the determination of awarding credit when a student earns a passing grade in only 
half of a course. 

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION
Revisions to this legal framework are a result of amendments to 19 Administrative Code 89.1070, 
adopted November 1, 2024. 

FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS
A paragraph has been added at Discipline and Threat Assessment Records as a result of the new Sen-
tinel rules found at 19 Administrative Code 103.1213, effective December 15, 2024.
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FDE(LOCAL) ADMISSIONS: SCHOOL SAFETY TRANSFERS
At Safe Schools Data, “bullying” is recommended for inclusion as an offense for which the district must 
collect and maintain data. The revision aligns with the Unsafe School Choice Option Guidance Handbook. 

FEC(LOCAL) ATTENDANCE: ATTENDANCE FOR CREDIT
Revisions throughout this policy are recommended for clarity.

The information in the first sentence of the policy has been incorporated at Absences Considered for im-
proved readability. Rather than directing the board to establish attendance committees, the policy now 
authorizes the establishment of those committees by the administration. At Methods for Regaining Credit 
or Awarding a Final Grade, specifics regarding petitions for credit are recommended for deletion in favor 
of a reference to administrative regulations. 

Revisions at Imposing Conditions for Awarding Credit or a Final Grade are recommended to clarify re-
quirements regarding "seat time." For more information, see the TASB.org article TEKS Mastery, Not 
Seat Time, Required for Attendance for Credit.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
Extensive changes throughout this legal framework have been made for clarity and to reflect new Depart-
ment of State Health Services rules on Maintenance and Administration of Medication for Respiratory Dis-
tress. 

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
The revisions to the legal framework at this code reflect the new Department of State Health Services 
rules on unassigned medication for respiratory distress. If your district currently maintains medication that 
can be used when a person is experiencing respiratory distress, please contact your policy consultant for 
appropriate text to include in your local policy. 

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION
A section on Use of Sentinel Assessment Instrument, Manual, and Field Guide has been added to reflect 
the new Sentinel rules found at 19 Administrative Code 103.1213, effective December 15, 2024. 

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY 
ALTERNATIVE EDUCATION SETTING

Revisions to this legal framework at Determination of Violent Conduct reflect new language at 19 Admin-
istrative Code 103.1205, effective October 29, 2024. 

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES
A new section on Peace Officer or Security Personnel Use of Restraint or Taser has been added to re-
flect new language at 19 Administrative Code 89.1053, effective October 7, 2024. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tasb.org%2Fnews-insights%2Fattendance-for-credit&data=05%7C02%7CAmy.Davis%40tasb.org%7Cc050c12593aa4dfc6cc308dd68c277ae%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638781906643673813%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7asm5LJQiTVVKMg2%2F4wDoRSD5Ic1EiH6WgAVYFN7b9c%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tasb.org%2Fnews-insights%2Fattendance-for-credit&data=05%7C02%7CAmy.Davis%40tasb.org%7Cc050c12593aa4dfc6cc308dd68c277ae%7C77d7a4cfdca34780b9af2dbe0d482a88%7C0%7C0%7C638781906643673813%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7asm5LJQiTVVKMg2%2F4wDoRSD5Ic1EiH6WgAVYFN7b9c%3D&reserved=0
https://pol.tasb.org/Member/Collections/Details?id=15


 

(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes — as in an extensive rewrite — may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact us: 

School Districts and Education Service Centers, call 800-580-7529 or email 

policy.service@tasb.org. 

Community Colleges, call 800-580-1488 or email colleges@tasb.org. 

mailto:policy.service@tasb.org
mailto:colleges@tasb.org
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The Board shall elect a President, a Vice President, and a Secre-

tary who shall be members of the Board. The Board may assign a 

District employee to provide clerical assistance to the Board. Offic-

ers shall be elected by majority vote of the members present and 

voting. 

A vacancy among officers of the Board, other than the President, 

shall be filled by majority action of the Board. 

Board officers shall serve for a term of one yearone year or until a 

successor is elected. Officers may succeed themselves in office. 

Each officer shall perform any legal duties of the office and other 

duties as required by action of the Board. 

In addition to the duties required by law, the President of the Board 

shall:: 

1. Preside at all Board meetings unless unable to attend.  

2. Have the right to discuss, make motions and, propose resolu-

tions, and vote on all matters coming before the Board. 

The Vice President of the Board shall: 

1. Act in the capacity and perform the duties of the President of 

the Board in the event of the absence or incapacity of the 

President. 

2. Automatically become President of the Board if a vacancy in 

that office occurs and serve in this role until the Board reor-

ganizes. 

The Secretary of the Board shall: 

1. Ensure that an accurate record is kept of the proceedings of 

each Board meeting. 

2. Ensure that notices of Board meetings are posted and sent as 

required by law. 

3. In the absence of the President and Vice President, call the 

meeting to order and act as presiding officer. 

4. Sign or countersign documents as directed by action of the 

Board. 

Board Officers 

Vacancy 

Term and Duties 

President 

Vice President 

Secretary 
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The President shall appoint members to specialNote: For ad-

visory committees created by the Board to fulfill specific 

assignments, unless otherwise provided that include 

staff, parents, community members, or students, see 

BDF. 

For purposes of this policy, a Board committee is a committee com-

posed only of current Board members. 

Formation of a Board committee shall be by Board action. These 

committees may include District personnelWhen establishing a 

Board committee, the Board action shall, at a minimum, specify 

the: 

 Number of Board members on the committee; 

 Process to appoint Board members to the committee; 

 Term of committee membership; and citizens. The function of 

committees 

 Responsibilities of the committee. 

A Board committee shall be fact-finding, deliberative, and advisory, 

but not administrative. Specialand shall make recommendations in 

the areas of their responsibility. Board committees shall report their 

findings and recommendations to the Board and shall be dissolved 

upon completion of the assigned task or vote of the Boardnot as-

sume administrative duties or responsibilities. 

The President of the Board and the Superintendent shall be ex offi-

cio members of all Board committees, unless otherwise provided 

by Board action. 

Committees may transact business only within the specific author-

ity grantedUnless specified by the Board. To be binding, all such 

business, a Board committee shall not have final decision-making 

authority. Board committee recommendations must be reported to 

the Board at the nexta regular or special meeting for approval and 

entry into the minutes as a public record.. The Board shall not ac-

cept a Board committee’s recommendation without due considera-

tion of the matter. 

A Board committee shall be dissolved upon Board action. 

Special Committees 

Board Committees 

Transacting 
Business 

Dissolution 
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Note:  For committees composed only of current Board mem-

bers, see BDB. 

For purposes of this policy, an advisory committee is a committee 

composed primarily of District staff, parents, other community 

members, and/or students. An advisory committee may also in-

clude Board members in numbers less than a quorum of the 

Board. 

Formation of an advisory committee shall be by Board action. 

When establishing an advisory committee, the Board action shall, 

at a minimum, specify the: 

 Number of members on the committee; 

 Process to appoint members to the committee; 

 Term of committee membership; and 

 Responsibilities of the committee.  

An advisory committee shall be fact-finding, deliberative, and advi-

sory and shall not assume administrative duties or responsibilities. 

Advisory committees shall report their findings and recommenda-

tions to the Board.  

An advisory committee may transact business only within the spe-

cific authority granted by the Board. To be binding, all such commit-

tee recommendations must be reported to the Board at a regular or 

special meeting for approval and entry into the minutes as a public 

record. 

An advisory committee shall be dissolved upon completion of the 

assigned task or Board action. 

Advisory 
Committees 

Transacting 
Business 

Dissolution 
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The District shall not issue a certificate of coursework completion 

to a student who fails to meet all state and local requirements for 

graduation. [See EIF, FMH] 

When a student earns a passing grade in only half of a course and 

the combined grade foraverage of both halves is lower than 70, the 

District shall award the student credit for the half with the passing 

grade.  

Certificate of 
Coursework 
Completion 

Partial Credit 
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The Superintendent shall ensure that the District complies with 

Texas Education Agency (TEA) guidelines for the collection and 

maintenance of data regarding: 

1. Mandatory expellable offenses committed at school or at a 

school-related or school-sponsored activity, on or off school 

property [see FOD]; and 

2. Any student who becomes a victim of one of the following vio-

lent criminal offenses, as defined by the Penal Code, while on 

the premises of the school the student attends or while at-

tending a school-sponsored or school-related activity, on or off 

school property: 

a. Attempted murder; 

b. Indecency with a child; 

c. Aggravated kidnapping; 

d. Aggravated assault on someone other than a District 

employee or volunteer;  

e. Sexual assault or aggravated sexual assault against 

someone other than a District employee or volunteer;  

f. Aggravated robbery; or 

g. Continuous sexual abuse of a young child or disabled 

individual; or 

g.h. Bullying. 

The parent of a student who becomes a victim of a violent criminal 

offense as described in the state guidance for unsafe school choice 

options or who is assigned to a campus identified by TEA as per-

sistently dangerous shall be offered a transfer to a safe public or 

charter school within the District. 

For each transfer requested, the District shall explore transfer op-

tions, as appropriate. Options may include a transfer agreement 

with another school district.  

The parent of a student attending a school identified as persistently 

dangerous shall be provided notification of his or her right to re-

quest a transfer. Notification shall occur at least 14 days prior to 

the start of the school year or, for a student enrolling subsequently, 

upon the student’s enrollment. 

The parent must submit to the Superintendent an application for 

transfer. The Superintendent shall complete the transfer prior to the 

Safe Schools Data 

School Safety 
Transfers 

From a Persistently 
Dangerous School 
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beginning of the school year, if applicable, or within 14 calendar 

days of the request for a subsequently enrolling student. 

Any transfer arranged for a student from a campus identified by 

TEA as persistently dangerous shall be renewed so long as the 

campus from which the student transferred retains that designa-

tion. 

The District shall maintain, in accordance with the District’s record 

retention schedule, documentation of notification to parents of the 

transfer option, transfer applications submitted, and action taken. 

Within 14 calendar days after a violent criminal offense described 

above occurs in or on the premises of the school the student at-

tends or while attending a school-sponsored or school-related ac-

tivity, on or off school property, the District shall notify the parent of 

a student who is a victim of the offense of the parent’s right to re-

quest a transfer. The parent must submit to the Superintendent an 

application for transfer. The Superintendent shall approve or disap-

prove the request within 14 calendar days of its submission. 

Any transfer arranged for a student who was a victim of a violent 

crime as described above shall be renewed so long as the threat to 

the student exists at the campus to which the student would typi-

cally be assigned. 

For each offense, the District shall maintain for at least five years 

documentation of the nature and date of the offense, notification to 

the parent of the transfer option, transfer applications submitted, 

action taken, and other relevant information regarding the offense. 

In circumstances described by Education Code 25.0341, a parent 

of a student who has been the victim of a sexual assault, regard-

less of whether the offense occurred on or off school property, may 

request a transfer of the parent’s child or the student assailant from 

the same campus.  

[For other transfer provisions, see also FDA and FDB.] 

For a Victim of a 
Violent Criminal 
Offense 

Additional Transfer 
Options 
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This policy shall apply to a student who has not been in attendance 

for 90 percent of the days the class is offered. 

Except as otherwise provided by law, all absences incurred while 

enrolled in the District shall be considered in determining whether a 

student has attended been in attendance for 90 percent of the re-

quired percentage of days under this policythe class is offered. 

The Board shall establish authorizes the establishment of an at-

tendance committee or as many attendance committees as neces-

sary for efficient implementation of Education Code 25.092state 

law. 

The Superintendent shallis authorized to make the specific ap-

pointments in accordance with legal requirements. 

A student and the student’s parent or guardian shall be given writ-

ten notice prior to and at such time when a student’s attendance in 

any class drops below 90 percent of the days the class is offered. 

When a student’s attendance drops below 90 percent but remains 

at least at 75 percent of the days the class is offered, the student 

may earn credit for the class or a final grade by completing a plan 

approved by the principal. This plan must provide for the student to 

meet the instructional requirements of the class as determined by 

the principal. 

If the student fails to successfully complete the plan, or when a stu-

dent’s attendance drops below 75 percent of the days the class is 

offered, the student, parent, or representative may request award 

of credit or a final grade by submitting a written petition to the ap-

propriate attendance committee. 

PetitionsA petition for credit or a final grade may be filed at any 

time the student receives notice but, in any event, no later than ten 

days after the last day of classes. 

in accordance with administrative regulations. The attendance 

committee shall review the student’s entire attendance record and 

the reasons for absences and shall determine whether to award 

credit or a final grade. The[See Imposing Conditions for Awarding 

Credit or a Final Grade, below] 

Regardless of whether a petition is filed, the attendance committee 

may also, whether a petition is filed or not, review the records of all 

students whose attendance drops below 90 percent of the days the 

class is offered. 

Absences 
Considered 

Attendance 
Committees 

Parental Notice of 
Excessive Absences 

Methods for 
Regaining Credit or 
Awarding a Final 
Grade 
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A student who has lost credit or has not received a final grade be-

cause of excessive absences may regain credit or be awarded a fi-

nal grade by fulfilling the requirements established by the attend-

ance committee. 

The principal or attendance committee may require verification 

from a health-care provider in accordance with administrative regu-

lations as a condition of classifying an absence for personal illness 

as one for which there are extenuating circumstances.  

In reaching consensus regarding a student’s absences and how 

the student can be awarded credit or a final grade, the attendance 

committee shall attempt to ensure that its decision is in the best in-

terest of the student. The Superintendent shall develop administra-

tive regulations to document the attendance committee’s decision. 

The attendance committee shall consider whether a student has 

mastered the essential knowledge and skills and maintained pass-

ing grades in the course or subject. 

When makeup work is completed satisfactorily, the attendance 

committee shall consider extracurricular absences and other ex-

cused absences as days of attendance for award of credit or a final 

grade. [See FEA] 

The attendance committee shall consider whether the reasons for 

the absences were out of the parent’s or student’s control and 

whether documentation for the absence is acceptable. 

The student or parent shall be given an opportunity to present any 

information to the committee about the absences and to discuss 

ways to earn or regain credit or be awarded a final grade. 

The attendance committee or principal, as applicable, is not re-

quired to assign a student to attend a specified program for an 

amount of time equivalent to the student’s absences (i.e., “seat 

time”).  

The attendance committee or principal, as applicable, shall con-

sider the student’s unique circumstances and, if necessary, shall 

impose other conditions for awarding credit or a final grade that 

permit the student to meet the instructional requirements of the 

class rather than assigning a student to attend a specified program 

for an amount of time equivalent to the student’s absences.. Condi-

tions may include: 

1. Maintaining attendance standards for the rest of the semester. 

2. Completing additional assignments, as specified by the com-

mittee or teacher. 

Personal Illness 
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3. Attending tutorial sessions as scheduled. 

4. Completing other instructional programs, as specified by the 

committee. 

5. Taking an examination to earn credit. [See EHDB] 

In all cases, the student must earn a passing grade in order to re-

ceive credit. 

A parent or student may appeal the decision of the attendance 

committee in accordance with FNG(LOCAL). 

Appeal Process 



VIII. DELIBERATION AND POSSIBLE ACTION TO SELECT AN 
ARCHITECT FOR THE GISD FACILITY PROJECTS
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SELECTION OF ARCHITECT; SELECTION OF CONSTRUCTION DELIVERY METHOD;  

ADOPTION OF PREVAILING WAGE RATE; AND DELEGATION OF AUTHORITY 

GROESBECK INDEPENDENT SCHOOL DISTRICT’S RESOLUTION REGARDING 

SELECTION OF AN ARCHITECT; SELECTION OF CONSTRUCTION DELIVERY 

METHOD; ADOPTION OF PREVAILING WAGE RATE; AND  

DELEGATION OF AUTHORITY 

WHEREAS, the Groesbeck Independent School District (the “District” or “Groesbeck 

ISD”) is undertaking certain construction projects on District Property related to the construction 

of a new high school (the “Groesbeck ISD Facility Projects”); and 

WHEREAS, the Board has determined that the selection of an architect for the Groesbeck 

ISD Facility Projects is necessary at this time; and 

WHEREAS, the Board of Trustees of Groesbeck ISD (the “Board”), has determined that 

selection of a construction delivery method for the Groesbeck ISD Facility Projects is necessary 

at this time and further that a Construction Manager-at-Risk process is the delivery method that 

provides the best value for the Groesbeck ISD Facility Projects and is in the best interests of the 

District; and 

WHEREAS, the Board has determined that adopting a prevailing wage rate for the 

Groesbeck ISD Facility Projects is necessary at this time; and 

WHEREAS, the Board has determined that it is in the best interest of the District to 

delegate certain authority to the District’s Superintendent of Schools. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 

THE GROESBECK INDEPENDENT SCHOOL DISTRICT AS FOLLOWS: 

1. It is found that the foregoing recitals are true and correct and are hereby adopted as findings 

of fact by the Board of Trustees of the Groesbeck Independent School District. 

2. The Board hereby selects _________________ to provide the architectural and engineering 

services for the Groesbeck ISD Facility Projects on the basis of demonstrated competence 

and qualifications. 

3. The Board hereby determines that Construction Manager-At-Risk is the delivery method 

that provides the best value to the District for the 2025 Construction Project and selects 

Construction Manager-at-Risk as the construction delivery method for the Groesbeck ISD 

Facility Projects. 

4. The Board further determines that the prevailing wage rate in Groesbeck ISD for the 

Groesbeck ISD Facility Projects is as determined by the United States Department of Labor 
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in its Wage Rate General Decision # TX20250213 for Limestone County, Texas, dated 

May 16, 2025, and incorporated herein as Exhibit “1” to this Resolution. 

5. The Board further determines that the prevailing wage rate for the Groesbeck ISD Facility 

Projects for legal holiday and overtime work is the rate of one and one-half (1.5) times the 

prevailing wage rate as determined above. 

6. If the wage rate is updated by the United States Department of Labor prior to the 

publication of the solicitation for the Groesbeck ISD Facility Projects, then the United 

States Department of Labor Wage Rate Decision for Limestone County, Texas, that is 

applicable at the time of the initial publication of the solicitation, shall be substituted for 

the above-specified wage rate. 

7. The Board hereby delegates to the District’s Superintendent of Schools the authority to 

work with the District’s legal counsel to negotiate the necessary construction contracts 

for the Groesbeck ISD Facility Projects on behalf of the Board. 

 

8. The Board further delegates to the Superintendent of Schools or the Superintendent’s 

Designee, with regard to the Groesbeck ISD Facility Projects, the authority to: (1) 

determine whether the selection of a construction manager will be by a one-step or two-

step process; (2) develop Requests for Proposals, Requests for Bids, Requests for 

Competitive Sealed Proposals, Requests for Qualifications, and any other solicitation 

documents, as appropriate and in keeping with Texas law; (3) establish the selection criteria 

and the weight to be given to each criteria to be used in evaluating and ranking bids, 

proposals, or qualifications; (4) advertise or publish notices of requests for bids, proposals 

or qualifications in a manner prescribed by law and/or otherwise solicit bids, proposals or 

qualifications in accordance with law; (5) appoint members to an evaluation committee(s) 

to analyze and rank bids, proposals or qualifications, the members to be appointed by name 

or title, which could include, but is not limited to, a representative or representatives of the 

design professionals for the 2025 Construction Project; (6) receive and publicly open the 

bids, proposals, or qualifications, and read aloud the names of the 

offerors/bidders/proposers and any monetary amounts, or designate another individual(s) 

to perform those functions; (7) evaluate, analyze and rank the bids, proposals, or 

qualifications according to the published selection criteria and weights through the 

appointed evaluation committee; (8) negotiate proposals and contracts; and (9) other 

ministerial duties as required to procure public work contracts.  

9. The Board further authorizes both the Superintendent of Schools or his designee and the 

proposal evaluation committee to utilize the assistance of any person or entity that they 

deem appropriate in carrying out the authority granted to them. 
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10. The Board further delegates to the Superintendent or his designee the authority to publish 

and negotiate the terms and conditions of contracts pertaining to the Groesbeck ISD 

Facility Projects. 

11. This Resolution shall take effect immediately. 

 

PASSED, ADOPTED, and APPROVED this ___ day of _________ 2025, by the Board of 

Trustees of the Groesbeck Independent School District by the following vote: 

AYES:  _____ 

NOES:  _____ 

ABSENT:  _____ 

ABSTAIN: _____ 

 

 

 

 

_______________________________________ 

Aslone Foy 

President, Board of Trustees 

 

 

ATTEST: 

 

 

 

 

_____________________________________ 

Bridgett Jackson-Tatum 

Secretary, Board of Trustees 



IX. DELIBERATION AND POSSIBLE ACTION TO SELECT 
CONSTRUCTION DELIVERY/PROCUREMENT METHODS 
FOR THE GISD FACILITY PROJECTS

X. DELIBERATION AND POSSIBLE ACTION TO DETERMINE 
THE PREVAILING WAGE RATE FOR THE GISD FACILITY 
PROJECT

XI. DELIBERATION AND POSSIBLE ACTION TO DELEGATE 
AUTHORITY TO THE SUPERINTENDENT OF SCHOOLS 
REGARDING THE GISD FACILITY PROJECTS

XII. DISCUSSION AND ACTION ON CONSENT AGENDA ITEMS
A. Previous Minutes



Special Board Meeting  

MINUTES 

05/05/2025 

5:30 p.m.  

  

Present: Aslone Foy, Jim Longbotham, Sindra McLean, Jason Milstead, Stephen Bradley, Angela 

Crane (5:44), Bridgett Jackson-Tatum (5:38). 

  

Others: Scott Cummings, Teresa Battrick, Cindy Ensminger, Deana Rand, Nelson Kortis. 

  

Aslone Foy called the meeting to order at 5:31 p.m.  

  

There were no public comments. 

 

Entered Executive Session: 5:32 p.m. 

 

Reconvened: 5:45 p.m. 

 

Motion by Stephen Bradley, second by Jason Milstead to approve everything that was presented 

and discussed in executive session. Voting For:  Aslone Foy, Jim Longbotham, Sindra McLean, 

Jason Milstead, Stephen Bradley, Bridgett Jackson-Tatum.  Abstained: Angela Crane, due to not 

knowing what was discussed.  Motion passed. 

 

Board Workshop: Discussion, planning, and facility needs.  Reviewed facility assessment by 

Gallagher Construction.  Discussed committee and possible members.   

 

Entered Executive Session: 7:25 p.m. 

 

Reconvened: 7:57 p.m. 

  

Motion by Stephen Bradley, second by Jim Longbotham, to adjourn. Motion carried unanimously.  

  

Adjourned: 7:57 p.m.          
 

 

     __ June 16, 2025 

Aslone Foy, Board President  Bridgett Jackson-Tatum, Secretary Date Approved 



Regular Board Meeting  

MINUTES 

05/19/2025 

6:00 p.m.  

  

Present: Aslone Foy, Jim Longbotham, Stephen Bradley, Jason Milstead, Tom Sutton, Angela 

Crane, Bridgett Jackson-Tatum (6:07). 

  

Others: Scott Cummings, Teresa Battrick, Cindy Ensminger, Deana Rand, Melissa Smith, Alex 

Montoya, Deann King, Stacy Gold, Misty Dingler, Nelson Kortis, Evan Ditmore, Carli Parker, 

Justin Bell, Lora Sims, Kelley Copeland, Kristen Curry, Melody Sadler. 

  

Aslone Foy called the meeting to order at 6:00 p.m.  

  

Jim Longbotham gave the Invocation.  

  

The Pledges to the Flags were recited.  

  

Stephen Bradley read the District Mission Statement.  

 

There were no public comments. 

 

Reorganization of the Board:  Scott Cummings opened nominations for Board President. Stephen 

Bradley nomination was that positions to stay the same.  Jason Milstead second the nomination.  

Positions remain the same by acclamation.  (Aslone Foy as Board President, Jim Longbotham as 

Board Vice-President, and Bridgett Jackson-Tatum as Board Secretary.) 

 

Deana Rand announced the teachers of the year.  Bud Nolan for elementary and Jenna Jones for 

secondary. 

 

Stacy Gold with McCreary, Veselka, Bragg & Allen, gave an overview of delinquent taxes.  

Joining Ms. Gold was Misty Dingler.  Overview included increase tax collections, value studies,  

audits, highly skilled and experiences staff, title examinations, payment options, generating taxes, 

bankruptcy department, mineral department, truth and taxation, and school finance services. 

 

Justin Bell and Carli Parker with WRA Architect presented process overview and bond planning.  

Why do bonds fail, facility committee members, process steps, planning committee website, and 

meeting agendas.  Bond communication consists of a communication plan, a campaign schedule, 

print materials, social media, two campaign videos, public engagement, vote-yes groups, and data-

driven initiatives.  Payment for bond, they will give a proposal, then a percentage of cost on the 

construction,  construction manager agent represents the district, and would have to cut check to 

subcontractors, construction manager at-risk can go either route. 

 

Motion by Jason Milstead, second by Bridgett Jackson-Tatum, to authorize Scott Cummings to 

hire personnel and issue contracts from May 20, 2025, through August 31, 2025.  Motion carried 

unanimously. 

 



Deana Rand and Deann King presented selection of TAHER as the school nutrition program food 

service management services.  Also presented participation in the Community Eligibility Provision 

(CEP), which will increase participation and eliminate the need for free and reduced forms.  

Students would get to eat, with no large charges, and ease some of the administrative work. In lieu 

of the free and reduced form, parents would fill out an economically disadvantaged form in 

Ascender.  Motion by Jason Milstead, second by Sindra McLean to approve the selection of Taher 

as the food service management services.  Motion carried unanimously. 

 

Consent Agenda:  Motion by Jason Milstead, second by Stephen Bradley, to approve the consent 

agenda. Motion carried unanimously.  

  

A. Minutes of Previous Board Meeting 

B. Budget Report and Amendments 

C. 2025-2026 Board Meeting Dates 

D. Navarro Community College Dual Credit MOU 

E. 2025-2026 SMARTOX Agreement 

F. Donation(s) 

G. Surplus 

 

Entered Executive Session: 6:39 p.m. 

 

Reconvened: 7:37 p.m. 

 

Sindra McLean left the meesting at 7:28 p.m. 

 

Motion by Jim Longbotham, second by Stephen Bradley, to approve hires as presented.  Motion 

carried unanimously. 

 

Teresa Battrick swore in newly elected board members and appointed board members,  Angela 

Crane and Bridgett Jackson-Tatum. 

 

Superintendent Comments:  Scott Cummings comments included student attendance and safety 

and security. 

 

Board President Comments and Reports: The next regular board meeting is scheduled for June 16. 

  

Motion by Jason Milstead, second by Jim Longbotham, to adjourn. Motion carried unanimously.  

  

Adjourned: 7:39 p.m.          
 

 

     __ June 16, 2025 

Aslone Foy, Board President  Bridgett Jackson-Tatum, Secretary Date Approved 
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Comparison of Revenue to Budget

As of May

Percent
Realized

Revenue
Balance

Realized
Revenue
To Date

Estimated
Revenue

Current
Realized
Revenue

General Operating Funds

78.73%3,819,077.79-14,136,122.21-266,218.0817,955,200.00199  / 5 - GENERAL FUND 5000

8.05%231,065.60-20,228.80.00251,294.40199  / 5 - GENERAL FUND 7000

78.73%

8.05%

3,819,077.79

231,065.60

-14,136,122.21

-20,228.80

-266,218.08

.00

17,955,200.00

251,294.40

Totals 5000

Totals 7000
4,050,143.39-266,218.08 77.75%Totals General Operating Funds -14,156,351.0118,206,494.40

Special Revenue Funds

60.64%186,622.71-287,461.29-35,126.52474,084.00211  / 5 - TITLE I, PART A 5000

54.67%183,389.57-221,183.43-21,019.94404,573.00224  / 5 - IDEA - PART B, FORMULA 5000

65.72%2,608.00-5,000.00.007,608.00225  / 5 - IDEA - PART B, PRESCHOOL 5000

103.01%-25,228.36-862,101.36-112,991.16836,873.00240  / 5 - FOOD SERVICE 5000

96.38%942.73-25,094.27-12,710.8026,037.00244  / 5 - CAREER & TECHNICAL 5000

38.85%57,521.19-36,542.81.0094,064.00255  / 5 - TITLE II, PART A 5000

36.90%65,623.08-38,376.92-15,394.15104,000.00265  / 5 - TITLE IV, PART B 5000

32.11%50,856.29-24,056.71-7,251.1374,913.00270  / 5 - TITLE V 5000

76.43%7,690.00-24,943.00.0032,633.00289  / 5 - FEDERALLY FUNDED 5000

4.83%129,737.37-6,588.70.00136,326.07410  / 5 - IMA/TEXTBOOK 5000

59.30%346,902.80-505,423.88-53,168.50852,326.68429  / 5 - STATE FUNDED 5000

66.92%

.00%

1,006,665.38

.00

-2,036,772.37

.00

-257,662.20

.00

3,043,437.75

.00

Totals 5000

Totals 7000
1,006,665.38-257,662.20 66.92%Totals Special Revenue Funds -2,036,772.373,043,437.75

Interest & Sinking Funds

105.33%-170,785.47-3,373,906.47-27,599.653,203,121.00511  / 5 - DEBT SERVICE 5000

105.33%

.00%

-170,785.47

.00

-3,373,906.47

.00

-27,599.65

.00

3,203,121.00

.00

Totals 5000

Totals 7000
-170,785.47-27,599.65 105.33%Totals Interest & Sinking Funds -3,373,906.473,203,121.00

Expendable Trust Funds

.00%-9,025.03-9,025.03-3,506.12.00829  / 5 - TRUST & AGENCY FUND 5000

.00%

.00%

-9,025.03

.00

-9,025.03

.00

-3,506.12

.00

.00

.00

Totals 5000

Totals 7000
-9,025.03-3,506.12 .00%Totals Expendable Trust Funds -9,025.03.00

Total Revenues   5000 80.80%

8.05%

4,645,932.67

231,065.60

-19,555,826.08

-20,228.80

-554,986.05

.00

24,201,758.75

251,294.40Total Revenues   7000

Total Revenues 80.06%-19,576,054.88 4,876,998.2724,453,053.15 -554,986.05
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Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

BalanceExpenditureEncumbranceAppropriation

As of May

Current
Expenditure

General Operating Funds

-4,509,718.331,403,660.36 13,417,682.68744,093.39 71.86%-18,671,494.40199  / 5 - GENERAL FUND 6000

-4,509,718.33
.00

1,403,660.36
.00

13,417,682.68
.00

744,093.39
.00

71.86%
.00%

-18,671,494.40
.00

Totals General Operating Funds

Totals 8000
Totals 6000

744,093.39 13,417,682.681,403,660.36-18,671,494.40 71.86%-4,509,718.33

Special Revenue Funds

-147,748.4349,382.08 326,085.57250.00 68.78%-474,084.00211  / 5 - TITLE I, PART A 6000

-110,213.7429,234.65 250,418.0843,941.18 61.90%-404,573.00224  / 5 - IDEA - PART B, FORMULA 6000

-210.001,000.00 7,000.00398.00 92.01%-7,608.00225  / 5 - IDEA - PART B, PRESCHOOL 6000

16,773.77117,604.13 849,322.064,324.71 101.49%-836,873.00240  / 5 - FOOD SERVICE 6000

-4.70329.29 25,423.56608.74 97.64%-26,037.00244  / 5 - CAREER & TECHNICAL 6000

-39,054.8114,297.94 51,542.493,466.70 54.80%-94,064.00255  / 5 - TITLE II, PART A 6000

-30,768.1916,086.60 70,922.502,309.31 68.19%-104,000.00265  / 5 - TITLE IV, PART B 6000

-42,756.378,099.92 32,156.63.00 42.93%-74,913.00270  / 5 - TITLE V 6000

-1,469.444,960.56 30,223.56940.00 92.62%-32,633.00289  / 5 - FEDERALLY FUNDED 6000

-104,066.22.00 32,259.85.00 23.66%-136,326.07410  / 5 - IMA/TEXTBOOK 6000

-233,988.144,859.82 517,539.54100,799.00 60.72%-852,326.68429  / 5 - STATE FUNDED 6000

-693,506.27
.00

245,854.99
.00

2,192,893.84
.00

157,037.64
.00

72.05%
.00%

-3,043,437.75
.00

Totals Special Revenue Funds

Totals 8000
Totals 6000

157,037.64 2,192,893.84245,854.99-3,043,437.75 72.05%-693,506.27

Interest & Sinking Funds

-2,108,204.41.00 1,094,916.59.00 34.18%-3,203,121.00511  / 5 - DEBT SERVICE 6000

-2,108,204.41
.00

.00

.00
1,094,916.59

.00
.00
.00

34.18%
.00%

-3,203,121.00
.00

Totals Interest & Sinking Funds

Totals 8000
Totals 6000

.00 1,094,916.59.00-3,203,121.00 34.18%-2,108,204.41

Expendable Trust Funds

4,500.004,000.00 4,500.00.00 .00%.00829  / 5 - TRUST & AGENCY FUND 6000

4,500.00
.00

4,000.00
.00

4,500.00
.00

.00

.00
.00%
.00%

.00

.00

Totals Expendable Trust Funds

Totals 8000
Totals 6000

.00 4,500.004,000.00.00 .00%4,500.00

-7,306,929.01
.00

1,653,515.35
.00

16,709,993.11
.00

901,131.03
.00

67.06%
.00%.00

-24,918,053.15
Total Expenditures   8000

Total Expenditures

Total Expenditures   6000

-24,918,053.15 901,131.03 1,653,515.35 67.06%16,709,993.11 -7,306,929.01







C. 2025-2026 T-TESS Appraisers
D. Low Attendance Waiver
E. Texas Education Agency (TEA) Waivers for 2025-2026
F. Texas A&M TCHATT Memorandum of Understanding



















G. Donation(s)













XIII. EXECUTIVE SESSION
A. Review Recommendation for Employment (Tex. Gov't. 551.074)
B. Personnel Resignations, Leave of Absences, or Reassignments (Tex. Gov't. 

551.074)
C. Consultation with District's Attorney Regarding Construction Procurement 

Issues and Other Matters (Tex. Gov't. 551.071)
XIV. RECONVENE IN OPEN MEETING
XV. DISCUSSION AND POSSIBLE ACTION ON MATTERS 

DISCUSSED IN EXECUTIVE SESSION
A. Recommendation for Employment

I. Other Personnel Positions as Needed
B. Personnel Resignations, Leave of Absences, or Reassignments

XVI. SUPERINTENDENT COMMENTS
XVII. BOARD PRESIDENT COMMENTS AND REPORTS
XVIII. ADJOURNMENT

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or 
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not 
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for 
which proper notice has been given. Before any closed meeting is conducted, the presiding 
officer will publicly identify the section or sections of the Open Meetings Act or other applicable 
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter 
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has 
been given. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

__________________________________
For the Board of Trustees
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