
Notice of Board Work Session
by Videoconference or Telephone Call

Board of Trustees
Monday, January 13, 2025

A Board Work Session of the Board of Trustees will be held on Monday, January 13, 2025, beginning at 
6:00 PM, Boardroom of the Mark Henry, Ed.D. Administration Building, 11440 Matzke Road, Cypress, 
Texas 77429.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted 
by videoconference or telephone call. At least a quorum of the board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.125 or 551.127 of 
the Texas Government Code that have not been suspended by order of the governor.

Members of the public may access this meeting and or provide public comments as identified below:

The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. For more 
information about public comment, see Policy BED. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time. 

Notice of this meeting was mailed or electronically transmitted to the news media, who previously 
requested such notice, and a copy was posted in the main/front office window of the Cypress-
Fairbanks Independent School District Mark Henry, Ed.D. Administration Building on January 10, 2025, 
at 4:00 p.m. 

AGENDA COMMENTS: Per BED (Local), patrons may address the Board during any Board Meeting 
under Agenda Comments regarding items listed on the agenda for that meeting. Individuals must 
register in advance. Registration opens the day the agenda is posted to the district website, and the 
deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on 
the "Register to Speak" link found under each agenda item listed for that meeting on the district 
website. This electronic speaker form must be completed in its entirety. Agenda Comments will 
generally be heard before each agenda item to be discussed or considered by the Board unless 
rearranged by the Board President. Any registered speaker who is absent from the meeting at the 
time for Agenda Comments forfeits the opportunity to address the Board at that meeting but may 
submit written comments to the Board.

MEETING OPENING: Call to Order, Invocation and Pledge of Allegiance, District's Vision, and Mission 
Statement.

1. REMARKS AND ANNOUNCEMENTS
A. The Superintendent will make remarks and announcements regarding the honors and 

achievements earned by staff and students in recent weeks and provide information regarding 
district and community events or items of interest.

2. RECOGNITIONS
A. In honor of Texas School Board Recognition Month, the Superintendent will recognize the 



Cypress-Fairbanks ISD Board of Trustees for their dedication, leadership, and continuing service 
to the children of the district. 

3. BOARD COMMENTS
A. Board members may make comments during this portion of the agenda regarding student 

achievement, district progress and data, community input and concerns, observations from 
school visits, meetings and conferences attended, district and community events and initiatives, 
or continuing education. The Board may not take action on items discussed.

4. CITIZEN PARTICIPATION
A. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen 

Participation on any matters of interest or concerns that are not posted agenda items. Individuals 
may only register to speak one time per meeting and must register in advance. Registration 
opens the day the agenda is posted to the district website, and the deadline for registering is 
12:00 p.m. on the day of the meeting. To register, individuals must click on the “Register to 
Speak” link found under the Citizen Participation heading in the agenda for that meeting on the 
district website. This electronic speaker form must be completed in its entirety. Any registered 
speaker who is absent from the meeting at the time for Citizen Participation forfeits the 
opportunity to address the Board at that meeting but may submit written comments to the 
Board.

CITIZEN PARTICIPATION WILL BE HEARD AT THE REGULAR BOARD MEETING ON THURSDAY, 
JANUARY 16, 2025.

5. REPORTS
A. The administration will provide a report on formative assessment data.
B. The administration will provide an update on the progress of Strategic Plan, Guardrail 3: 

Community Relations.
6. CONSENT AGENDA  
A. The Board will consider approving the minutes of the December 5, 2024, Regular Board Meeting.
B. The Board will consider approving the minutes of the December 9, 2024, Special-Called Board 

Meeting.
C. The Board will consider approving the AFJROTC Agreement between the Department of Air Force 

and CFISD.
D. The Board will consider authorizing the renewal of the Clinical Affiliation Agreement with Texas 

Woman’s University.
E. The Board will consider granting a temporary construction easement to Harris County.
F. The Board will consider approving construction proposals and contracts paid from Bond Funds to 

the recommended contractors and authorize the Superintendent or designee to execute all 
necessary documents related to such contracts as follows:

1. 2024 Cy-Lakes HS Renovation
 

2. 2024 Cy-Ranch HS Renovation 
G. The Board will consider approving and authorizing the Superintendent or designee to enter into 

the miscellaneous professional service contracts related to the following project: 
1. 2024 Cy-Lakes HS Renovation - HVAC Test & Balancing Services
H. The Board will consider awarding bids and contracts and/or authorizing purchase orders as 

recommended in the posted agenda item.
1. Broker Services for Employee Benefits
2. Commodity Processed Food for Nutrition Services



3. Steamer and Oven for Nutrition Services
7. NON-CONSENT AGENDA
A. The Board will consider approving on first reading the additions, revisions, or deletions to district 

policies:
1. DCE (Local) Employment Practices: Other Types of Contracts (Revise)
2. DEC (Local) Compensation and Benefits: Leaves and Absences (Revise)
3. DGBA (Local) Personnel-Management Relations: Employee Complaints/Grievances (Revise) 
4. FA (Local) Parents Rights and Responsibilities (Add)
B. The Board will consider approving the SHAC's recommendation to remove Health as a required 

course for graduation.
C. The Board will consider approving a request to TEA for a Low-Attendance-Day Waiver.
D. The Board will consider approving the sale of approximately 0.26 acres to the Chimney Hill 

Municipal Utility District. [This item may be discussed in closed session.]
E. The Board will consider making a determination that good cause did not exist as required by law 

for Margaret Maag, Veruskka Summers, Kenneth Carni, Juan Pablo Robayo, James Barber, Cathy 
Whiting, Maxima Vazquez, Kimyra Lagway, Sarah Brown, Rebecca Wells, Stephanie Shasteen, 
Kevin Benjamin, and Casondra Ogrodowicz to resign their respective employment contracts. [This 
item may be discussed in closed session.]

F. The Board will consider approving the superintendent’s recommendation to give notice to Eric 
James that it is proposed his employment with the District under a probationary contract be 
terminated. It is further recommended the President of the Board notify Mr. James of the 
proposed action to terminate his employment pursuant to 21.104 of the Texas Educator Code. 
[This item may be discussed in closed session.] 

G. The Board will consider a Level IV appeal (Richard) of a Level III decision. [This item may be 
discussed in closed session.]

8. DISCUSSION
A. The Board will discuss the evaluation, duties, and employment of legal services. [This item may 

be discussed in closed session.]
9. CLOSED SESSION

If, during the course of the meeting covered by this notice, the Board should determine that a 
closed session of the Board should be held or is required in relation to any item included in this 
notice, then such closed session as authorized by Section 551.001 of the Texas Government 
Code (the Open Meetings Act) will be held by the Board at that date, hour and place given in 
this notice or as soon after the commencement of the meeting covered by this notice as the 
Board may conveniently meet in such closed session concerning any and all subjects and for 
any and all purposes permitted by Sections 551.071 through 551.084, of the Open Meetings 
Act.

A. There will be a Closed Session in accordance with Government Code Section 551.001 et. seq. 

B. Section 
551.071

C. For the purpose of a private consultation with the Board's attorney on any or 
all subjects or matters authorized by law. For the purpose of consultation 
with the district’s attorney concerning matters on which the attorney’s 
duty to the district under the Texas Disciplinary Rules of Professional 
Conduct clearly conflicts with the Texas Open Meetings laws.

D. Section 
551.072

E. For the purpose of discussing the purchase, exchange, lease or value of 
real property.

F. Section G. For the purpose of considering a negotiated contract for a prospective 



551.073 gift or donation.

H. Section 
551.074

I. For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee or to hear complaints or charges against a public 
officer or employee.

J. Section 
551.076

K. To consider the deployment, or specific occasions for implementation, 
of security personnel or devices.

L. Section 
551.0821

M. For the purpose of deliberating a matter regarding a public-school 
student if personally identifiable information about the student will 
necessarily be revealed.

N. Section 
551.082

O. For the purpose of considering discipline of a public-school child or 
children or to hear a complaint by an employee against another 
employee if the complaint or charge directly results in a need for a 
hearing.

P. Section 
551.083

Q. For the purpose of considering the standards, guidelines, terms or 
conditions the Board will follow, or instruct its representatives to follow, 
in consultation with representatives of employee groups in connection 
with consultation agreements provided for by section 13.901 of the 
Texas Education Code.

R. Section 
551.084

S. For the purpose of excluding witness or witnesses from a hearing during 
examination of another witness.

10. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). 
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections 
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open 
meeting. [See TASB Policy BEC(LEGAL)]

On January 10, 2025, at 4:00 p.m., this notice was mailed or electronically transmitted to the news media, who previously requested such notice, and a 
copy was posted in the main/front office window of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration Building.

For the Board of Trustees



CFISD Strategic Plan
Goal 1

Formative Assessment Data Review
January 2025



Formative Assessments

CFISD district-wide formative 
assessments
• Monitor student learning
• Feedback –teachers improve 

their teaching
• Feedback–students to 

enhance their learning
• Identify learning gaps
• Tailor instruction to meet 

specific needs in real-time

Data Digs
• Data reviewed/analyzed by

Administrators
Teachers
District staff

• Pinpoint areas of concern or 
excelling

• Additional support provided  
based on the data
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CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

DECEMBER 5, 2024 

REGULAR BOARD MEETING MINUTES 

 

The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Thursday, December 

5, 2024, in the Boardroom of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration 

Building, located at 11440 Matzke Road, Cypress, Texas 77429. 

MEETING OPENING 

Board President Scott Henry called the meeting to order at 6:00 p.m.  

 

The following Trustees were present: Scott Henry, Dr. Natalie Blasingame, Justin Ray, Julie Hinaman, Christine Kalmbach, 

and Lucas Scanlon. Trustee Todd LeCompte joined the meeting at 6:24 p.m. 

 

President Henry introduced Kaleb Holmes, a junior at Cypress Ranch High School and a member of the Superintendent’s 

Student Leadership Committee, who joined the Trustees at the dais for the meeting. 

 

Dr. Kevin Pigg, Senior Pastor of Crossbridge Christian Church, delivered the invocation.  

 

The following Cypress Woods High School AFJROTC cadets performed the presentation of colors: Texas Guard, Cadet 

Airman First Class Connell Black; American Guard, Cadet Lt. Colonel Judah Kowalski; Commanded detail and carried the 

American Flag, Cadet Colonel Gerard Talamantez; and the Texas Flag was carried by Cadet Airmen First Class Ella Godwin. 

These cadets presented the colors under the direction of Senior Master Sergeant Christopher Soto, Retired USAF. 

 

Board President Henry read the District’s Vision and Mission Statement. 

 

Mr. Henry announced that before continuing the meeting, the Hamilton Middle School Varsity Treble Choir, under the 

direction of Reed Sellers, would perform three songs. 

 

1. Remarks and Announcements 

1.A. Superintendent Dr. Douglas Killian presented the remarks and announcements regarding the honors and 

achievements earned by staff and students in recent weeks and provided information regarding district and 

community events or items of interest. 

 

 Dr. Killian wished the community and the CFISD staff happy holidays, Merry Christmas, Happy Hanukkah, and 

with hope of a wonderful, restful time with family and friends. “Please remember to think about our less fortunate 

and please give back to our community.”  

 

 Dr. Killian turned the floor over to Christina Cole, Assistant Superintendent for School Leadership, to introduce 

Rich Dixon as the new principal for Bridgeland High School and Kyle Parsons as the new principal for Cypress 

Falls High School. After introductions, Ms. Cole turned the floor over to Karen Smith, Chief Financial Officer, to 

introduce Charles Franklin as the new Assistant Superintendent for Technology and Information Services. 

 

Board President Henry called for a recess at 6:37 p.m. 

Mr. Henry called the meeting back to order at 6:43 p.m. and proceeded with Board Comments. 

 

2. Board Comments 

Board members may make comments during this portion of the agenda regarding student achievement, district progress 

and data, community input and concerns, observations from school visits, meetings and conferences attended, district and 

community events and initiatives, or continuing education. The Board may not take action on items discussed.  

 

2.A. Trustee Julie Hinaman shared her gratitude for staff, especially teachers staying focused on their students. Ms. 

Hinaman completed her campus visits for 2024 and attended the following events: Leadership Day at Lieder 

Elementary; the CFISD Mental Health Resource Fair; and the Carlton Center Craft Show. Ms. Hinaman wished 

everyone within the CFISD family a very Merry Christmas, happy holidays, and best wishes for a “joyous” holiday 

break with friends and family. 

  

  Trustee Christine Kalmbach shared that discussions are ongoing regarding transportation concerns by the ASVP 

Committee and that resolutions are being looked at. She also shared the need for bus drivers and the recruitment and 

hiring process for drivers. In the past month, Ms. Kalmbach attended the Safe & Supportive Schools meeting, the 
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Langham Creek and Cy-Ranch football game, the Cy-Falls playoff game, the Postma Elementary School Veteran’s 

Day ceremony, visited Cy-Lakes High School, Metcalf, and Hancock Elementary Schools, Leadership Day at 

Lieder, the UIL state marching band competition, Spark Park playground dedication at Lieder, and the Eldridge 

Transportation Thanksgiving luncheon. Ms. Kalmbach gave an update on the ASVP Committee meeting’s 

presentation of HB18, the district improvement plan, and the District of Innovation. Ms. Kalmbach wished everyone 

happy holidays, Merry Christmas, and a happy new year. 

  

  Trustee Dr. Natalie Blasingame wished everyone a blessed Christmas, winter holidays and a Happy Hanukkah 

and shared how thankful she is for each teacher, each leader, each staff member, each parent, and each student in 

CFISD. Dr. Blasingame commented on her campus visits and thanked the principals, staff and students of Jersey 

Village HS, Goodson MS, Sampson, Fiest, Holmsley, Reed, and Lee Elementary Schools. She discussed the 

transportation challenges and staffing issues, commented on the ASVP Committee’s strategic goals and the data 

forthcoming, shared her thoughts on providing students with options and program services to meet their needs and 

goals for development, and commented how CFISD can lead the way with exceptional programs and academics. 

Dr. Blasingame shared information on the Ad Hoc Teacher Retention Committee, the review of the Teacher Time 

Study Capstone Report, and health insurance costs. 

 

Trustee Justin Ray reflected on the blessings bestowed on the community and CFISD. Mr. Ray shared his 

appreciation for the numerous activities he had the opportunity to participate in, witnessing the “awesome” spirit 

and resolve of the district. He shared his appreciation to all the campus leaders for the great tours in 2024 and thanked 

administrators, staff, and teachers for all they do. Mr. Ray thanked all the volunteers, the moms and dads, Dr. Killian, 

his administration, and staff, along with CFISD personnel who pull together to “keep this district going and 

prospering.” Mr. Ray shared his gratitude for the 118,000 students and future leaders for getting up every day and 

bettering themselves. Mr. Ray discussed the upcoming 89th legislative session. He wished everyone a Merry 

Christmas and a great holiday season. 

 

Trustee Lucas Scanlon wished everyone a Merry Christmas and Happy Hanukah. This past month, Mr. Scanlon 

attended Rennell Elementary School’s Veteran’s Day program, spent time at Bridgeland High School, attended the 

UIL state marching band competition, the Bridgeland Bears playoff game, and participated in the Watch Dogs 

program at his daughter’s elementary school. Mr. Scanlon shared that work is in progress analyzing the time study 

findings to better understand the opportunities to reduce waste in a teacher’s workday and that the analysis will be 

presented soon. Mr. Scanlon concluded his comments by thanking Representatives Hull, Schofield, Oliverson, and 

Senator Bettencourt for their advocacy, support and for listening and working with the Board for the betterment of 

the district. 

 

Trustee Todd LeCompte congratulated the district football teams for making the playoffs and shared the games he 

had the opportunity to attend, while giving kudos to these great athletes for their talent and skills. He recognized the 

CFISD bands and how well they did in recent competitions, giving special kudos to the Bridgeland band, parents, 

students, volunteers, and staff. Mr. LeCompte attended his first SHAC meeting and shared his gratitude for the 

members as they give their time and efforts to help the district. He also attended the Safety Committee meeting and 

the Superintendent’s Student Leadership Council, thanking Chief Mendez for the great tour of the CFPD. Mr. 

LeCompte touched on the transportation issue of staffing. In closing, he thanked all the staff for all the great things 

they do for the district and wished everyone a Merry Christmas. 

 

Trustee Scott Henry expressed his “deep” gratitude to all teachers, administrators, and staff who make this district 

truly exceptional. He stated what a privilege it is as a Trustee to visit CFISD campuses to witness what “incredible” 

work is being done. Mr. Henry said his thoughts and prayers are with Thornton Middle School and thanked the 

principal for his servant leadership. He gave a special shout-out to the high school bands that competed in the state 

finals and enjoyed attending the finals. Mr. Henry discussed the ongoing transportation challenges in the district and 

stated how he is encouraged to see more applications for bus drivers. He assured the community that the Board 

would continue to explore options to ensure the safety of CFISD students. Mr. Henry expressed his gratitude for the 

state senators and representatives that attended a legislative priority meeting here in the district. He also shared how 

this legislative year will be a critical one for the district as CFISD aims to maintain its current level of academic 

readiness and the high quality of education it is known for. Mr. Henry wrapped up his comments by wishing 

everyone a very wonderful and joyous holiday season. 

 

3.  Citizen Participation 

 3.A.  Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen Participation on 

 any matters of interest or concerns that are not posted agenda items. Individuals may only register to speak one 

 time per meeting and must register in advance. Registration opens the day the agenda is posted to the district 

 website,  and the deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must 
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 click on the “Register to Speak” link found under the Citizen Participation heading in the agenda for that 

 meeting on the district website. This electronic speaker form must be completed in its entirety. Any registered 

 speaker who is absent from the meeting at the time for Citizen Participation forfeits the opportunity to address the 

 Board at that meeting but may submit written comments to the Board. 

 

  Speakers: 

1. Jill Center addressed the Board regarding public school operations. 

2. Dr. Shashanka Ashili addressed the Board regarding students crossing major intersections. 

3. Nikki Cowart addressed the Board regarding the 89th Legislative Session and legislative priorities. 

 

The Board proceeded with the Reports portion of the agenda. 

 

4.  Reports 

4.A. The administration provided a report (and presentation) on the beginning of year formative assessments. 

 

The Board proceeded with the Public Hearing portion of the agenda. 

 

5.  Public Hearing 

5.A. The Board held a public hearing to review and solicit public comment on the Targeted Improvement Plan for Kirk 

Elementary. (The administration gave a presentation.) 

 

The Board proceeded with the Consent Agenda Items. 

 

6.A. The Board will consider approving the minutes of the November 11, 2024, Regular Board Meeting.  

 

6.B. Trustee Hinaman requested this item to be moved to Non-Consent. Item was moved. 

 

6.C. The Board will consider approving the attached list of additional facilities for Off-Campus Physical Education, 

Category I, for the 2024-2025 Spring Semester.  

 

6.D. The Board will consider approving the district and campus improvement plans for the 2024-2025 school year.  

 

6.E. The Board will consider awarding bids and contracts and/or authorizing purchase orders as recommended in the 

posted agenda item.  

 

6.E.1. Bananas for Nutrition Services  

6.E.2. Cleaning Supplies for Nutrition Services  

6.E.3. CTE Vocational Lab Supplies Equipment & Housewares  

6.E.4. Fine Arts Supplies and Equipment (Music, Dance, Theatre, Visual Arts)  

6.E.5. Food Service Equipment for Nutrition Services  

6.E.6. Musical Instrument Repair  

6.E.7. Smallwares for Nutrition Services 

 

6.F. The Board will consider authorizing the superintendent to execute a memorandum of understanding with Texas 

A&M University for student teacher placement.  

 

Mr. Henry asked if any Board member wished to remove one or more of these items for further discussion. Upon hearing no 

further discussion or comments, Mr. Henry asked for a motion to approve the consensus action items as recommended or 

amended.  

 

Trustee Justin Ray made a motion to approve the Consent agenda with the removal of Item 6.B.  

Trustee Dr. Natalie Blasingame seconded. 

Motion passed by a 7 to 0 vote. 

 

Mr. Henry proceeded with the Non-Consent Agenda Items. 

 

7.A.  The Board will consider authorizing the superintendent to execute a Memorandum of Understanding with the Texas 

Higher Education Coordinating Board. 

 

Mr. Henry called for a motion. 
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Trustee Lucas Scanlon made a motion to authorize the  

superintendent to execute a Memorandum of Understanding  

with the Texas Higher Education Coordinating Board.  

Trustee Scott Henry seconded. 

Motion passed by a 7 to 0 vote. 

 

7.B.  Removed from the agenda. 

 

7.C.  The Board will consider approving the Targeted Improvement Plan for Kirk Elementary School for the 2024-2025 

school year.  

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon made a motion to approve, as submitted, 

the Targeted Improvement Plan for Kirk Elementary School  

for the 2024-2025 school year. 

Trustee Dr. Natalie Blasingame seconded. 

Motion passed by a 7 to 0 vote. 

 

7.D.  The Board will consider making a determination that good cause did not exist as required by law for Samantha 

Oloffson, Mary Lovelace, Ariana Igwonobe, Juan Garcia, Melissa Joseph, Aretha Gardner, Dy’Omarithz McCalla-

Travis, and Kathryn Lankford to resign their respective employment contracts. [This item was discussed in closed 

session.]  

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon made a motion that the Board of Trustees render a finding  

under Texas Administrative Code chapter 249.17(d) that good cause did not exist  

as required by the Texas Education Code sections 21.105(c), 21.160(c),  

or 21.210(c) for the individuals listed to resign their respective employment contracts 

 and notify these employees in accordance with the law that the District is submitting a 

complaint to the State Board of Educator Certification for contract abandonment. 

Trustee Todd LeCompte seconded. 

Motion passed by a 7 to 0 vote. 

 

7.E.  The Board will consider approving the superintendent’s recommendation to give notice to Frances Alleman, 

pursuant to 21.211 of the Texas Educator Code, that her employment with the District under a term contract is 

terminated. [This item was discussed in closed session.]  

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon made a motion that the Board of Trustees 

 give notice to the person listed here that her employment 

 under term contract is terminated. 

Trustee Christine Kalmbach seconded. 

Motion passed by a 7 to 0 vote. 

 

The following item was moved to Non-Consent earlier in the meeting. 

 

6.B.  The Board will consider approving on second reading the additions, revisions, or deletions to district policy: 

 

  6.B.1.  CS (Local) Facility Standards (Add) 

 

  Speaker: 

1. Jeremy Eugene gave a statement in support of trans students, CFISD employees and visitors who will be affected 

by the CS (Local) policy and have already been affected by the discussion around it. 

 

Mr. Henry called for a motion. 

 

Trustee Lucas Scanlon made a motion that the Board approve on  

second reading the district policy CS (Local) Facility Standards (Add).  
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Trustee Todd LeCompte seconded. 

6 votes in favor / 1 vote opposed / Motion passed. 

 

The Board proceeded with the Discussion portion of the agenda. 

 

8.  Discussion 

8.A. The administration will discuss the Districtwide Intruder Detection Audit Report findings. [This item will be 

discussed in closed.]  

 

9. Closed Session 

 Board President Henry called for a motion to move to closed session. 

 

Trustee Justin Ray made a motion. 

Trustee Dr. Natalie Blasingame seconded. 

Motion passed by a 7 to 0 vote. 

 

 Mr. Henry adjourned the meeting to closed session at 8:22 p.m.  

 

10. Adjournment 

 Board President Henry adjourned the December 5, 2024, Regular Board Meeting in closed session at 8:35 p.m. 

 

 

 

                          

Scott Henry       Justin Ray   

President, Board of Trustees     Secretary, Board of Trustees 

 

Approved: January 16, 2025 



 

 

1 

 

 

CYPRESS-FAIRBANKS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

 

DECEMBER 9, 2024 

SPECIAL-CALLED BOARD MEETING MINUTES 

 
 

The Cypress-Fairbanks Independent School District Board of Trustees convened in a Special-Called Board Meeting on 

Monday, December 9, 2024, in the Boardroom of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. 

Administration Building, located at 11440 Matzke Road, Cypress, Texas 77429. 

 

Call to Order 

Board President Scott Henry called the meeting to order at 4:00 p.m.  

 

The following Board members were present: Scott Henry, Dr. Natalie Blasingame, Justin Ray, Julie Hinaman, Christine 

Kalmbach, Todd LeCompte, Lucas Scanlon. 

 

The presiding officer, President Henry, presented the following agenda: 

 

1.  Board Training – Team of Eight Training 

1A.  In accordance with the provisions of the Texas Education Code, Section §11.159, the administration will conduct 

continuing education for Board members under Texas Administrative Code, Title 19, Section 61.1: Continuing 

Education for School Board Members, related to team building. [This matter was discussed in closed session 

pursuant to Texas Gov. Codes § 551.071 and 551.074.] 

 

2.  Closed Session 

 2A.  The Team of Eight training convened in closed session at 4:00 p.m.  

 

Adjournment 

The meeting was adjourned in closed session at 7:00 p.m. 

 

 

 

   

Scott Henry 

President, Board of Trustees 

 Justin Ray 

Secretary, Board of Trustees 

 

 

Approved: January 16, 2025 
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MEMORANDUM OF AGREEMENT BETWEEN
(Military Service)

AND
(Name of School District)

TO ESTABLISH AND OPERATE A JUNIOR RESERVE OFFICERS’ TRAINING CORPS UNIT

Form Approved 
OMB Number 0704-0680 
Expires 02/28/2027

The public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing the burden, to 
Department of Defense, Washington Headquarters Services, Director of Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 
1204, Arlington, VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to any 
penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number. Please DO NOT RETURN your 
form to the above address. Send your form to the appropriate Service Representative

Privacy Advisory 
Disclosure of this information is voluntary and will be used to provide notice and communication related to this Memorandum of Agreement. When 
completed, this form contains personally identifiable information and is protected by the Privacy Act of 1974, as amended

This Memorandum of Agreement (MOA) is hereby entered into by and between (Military Service Name)
acting through (first General/Flag Officer Command above JROTC Program Office), and

(School District Name) (collectively the Parties) for the establishment of a Junior Reserve Officers’ Training 
Corps (JROTC) Unit at (Name of School Hosting the Unit), pursuant to United States Code, Title 10, 
Subtitle A, Part III, Chapter 102, §§ 2031-2036 and reference I.2. herein. 

The purpose of the JROTC program is to instill in students in United States secondary educational institutions the values of citizenship, service to the 
United States (including an introduction to service opportunities in military, national, and public service), personal responsibility and a sense of 
accomplishment. Upon execution by (Military Service Name) on the date of signature below, a JROTC 
 unit is established at (Host School) 
consisting of students voluntarily enrolled. This MOA together with the Military Service Addendum herein (reference I.6) contain the Parties’ entire 
agreement and outlines terms and responsibilities for both the Military Service and the School District.

I. REFERENCES. The following references are incorporated herein and apply to both Parties:
1. 10 U.S.C. §§ 2031-2036
2. Department of Defense (DoD) Instruction 1205.13 “Junior Reserve Officers’ Training Corps Program”
3. Department of Defense Education Activity (DODEA) Administrative Instruction 1443.02 “Prohibited Sexual, Sex-Based, and Other Related 

Abusive Misconduct Reporting and Response”
4. DD Form 3200, Junior Reserve Officers’ Training Corps Instructor Prohibited Activities Acknowledgment
5. DD Form 3203, Junior Reserve Officers’ Training Corps Student/Parent/Guardian Acknowledgment of Expected Standards Of Conduct And 

Participation

6.
(Name of Military Service-specific Addendum)

II. STATEMENT OF NON-DISCRIMINATION. The DoD is committed to creating and maintaining a safe and trusted learning and work environment 
free from discrimination and harassment (including sexual harassment as defined by the US Department of Education in Sexual Harassment Guidance 
2020). The DoD does not condone and will not tolerate hostile environments, including any created by sexual harassment, sexual assault, problematic 
sexual behavior in children and youth (PSB-CY) as defined in DoD Instruction 6400.01, or other related abusive misconduct of, or by, employees, 
students, other beneficiaries (to include and when applicable, volunteers, students, support personnel, student teachers, contractors, and 
parents/guardians), or anyone within the School District jurisdiction in JROTC-conducted or sponsored education and training programs and activities, 
committed both on and off school premises.
The following School District and Host School office handles inquiries regarding the non-discrimination policies: 

(Address). The following School District and Host School office handles Title 
 IX inquiries and complaints: (Host School District’s Title IX Coordinator/
Office Address/Contact Information). Any JROTC student, instructor, or other beneficiary who reports that they, or someone they know, has been 
subjected to a violation of this MOA, including reference I.6, has the right to prompt response and intervention by an appropriate DoD/JROTC official or 
School District official to ensure the safety and welfare of those individuals involved. [Refer to Sections III.5 and IV below] 

III. UNDERSTANDINGS OF THE PARTIES. 
 
1. Nondiscrimination. Neither party shall discriminate in conducting a JROTC program. This includes denying participation in or the benefits derived 

from the JROTC program (e.g., admission of students, hiring of JROTC instructors who meet statutory requirements, or subsequent participation of 
students and instructors) on the basis of race, color, religion, sex (including pregnancy and gender identity), national origin, political affiliation, sexual 
orientation, marital status, disability, genetic information, age, membership in an employee organization, retaliation, parental status, military service, 
or other non-merit factor in its employment, programs and activities. 

 
2. Retaliation Prohibited. Retaliation against an individual/individuals reporting, either verbally or in writing, an allegation or suspicion of violation of 

this MOA or reference I.6, or who participates in or cooperates with an investigation of such report or suspicion, is strictly prohibited. 
 
3. Partnership/Certification Relationship and Background Checks. JROTC instructors serve two chains of authority and shall be responsible to 

both the Military Service (their certifier) and the School District (their employer) for properly operating the JROTC program and for their own 
professional conduct. In addition to the School District’s requirements, JROTC instructors have mandatory responsibilities levied upon them by their 
Military Service as described in reference I.6. 

 
a) Both parties shall provide JROTC instructors with relevant training and their policy prohibiting harassment and abuse (e.g., annual instructor/

teacher anti-harassment training, DD Form 3200, “JROTC Instructor Prohibited Activities Acknowledgment”) and inform each other on all 
significant personnel matters (such as suspensions or terminations) concerning instructor certification and employment. The Host School shall 
maintain the signed DD Form 3200 and signed DD Form 3203 and make available for review per paragraph 6.b. 

https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/640001p.pdf?ver=2019-05-01-081705-580
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b) Although the Military Service is not a party to the instructor’s employment contract, the Military Service is the certifying authority for JROTC 
instructors and maintains an inherent need-to-know regarding any information related to performance, conduct, and employment status. As such, 
the Military Service shall: 

 
(1) Conduct and fund initial and on-going background checks on JROTC instructor for certification purposes. 
 
(2) Childcare National Agency Check with Inquiries (CNACI) investigation (re-verified every 5 years, or when triggered by an instructor’s adverse 

credit check, any adverse instructor information identified, or a break in instructor service of more than 24 months) 
 
(3) JROTC instructors will complete JROTC Initial Qualification Training (JIQT) prior to certification. 
 
(4) Require all JROTC instructors to authorize the release to the Military Service of any information the School District determines is necessary to 

ensure compliance with the terms of this MOA related to the JROTC instructor’s employment and/or conduct. 
 
(5) Immediately suspend the certification of JROTC instructors and/or begin decertification procedures based on any violation of this MOA by the 

instructor, adverse investigation findings, or reference I.6. 
 

c) The School District shall: 
 

(1) Interview and employ only approved JROTC instructors as required by reference I.6. 
 
(2) Perform state and local background checks at their own expense in accordance with applicable federal, state, and local requirements. 
 
(3) Provide JROTC instructors a contract of employment with the School District as the employing agency and in accordance with reference I.6. 
 
(4) Provide a copy of this certified MOA to JROTC instructors. 
 
(5) Provide JROTC students and parents/guardians at the beginning of each academic year, and upon request, JROTC promotional and pertinent 

administrative materials to ensure they are aware of their rights under this MOA. This must include both parties’ contact information in Section 
IV and the proper procedures for reporting and responding to allegations of violations. 

 
4. Monitoring Instructor Performance. The Military Service holds the certification of all JROTC instructors, and therefore maintains an inherent right 

to monitor instructor behavior and performance. They must receive any necessary information from the School District regarding instructor 
performance, professional conduct, and employment status. 

 
a) The Military Service shall: 
 

(1) Ensure instructors receive performance counseling and/or professional development within thirty (30) days of the effective date of employment 
with the School District, and then annually, usually at the beginning of each school semester.  

 
(2) Mentor, monitor and counsel all instructors concerning their educational requirements under this MOA and reference I.6. 
 
(3) Assess the instructional performance of at least one instructor per school. 
 

b) The School District shall: 
 

(1) Communicate with the Military Service on all matters concerning instructor performance, conduct, and employment as permitted by state law. 
School districts wishing to transfer or reassign a JROTC instructor between JROTC host schools may do so in accordance with district 
policies and reference I.6., with consent of the JROTC instructor and with prior written approval from the Military Service. 

 
(2) Conduct annual JROTC instructor evaluations/assessments and provide them, by electronic copy, to the Military Service point of contact in 

Section IV. 
 
(3) Notify the Military Service in writing of any instructor evaluation that does not meet School District requirements within three (3) business days. 
 
(4) Include the Senior Military Service instructors in meetings where policies, recommendations, or decisions affecting the JROTC Program are 

made, including the employment or discharge of JROTC instructors.

(5) Have effective and timely procedures in place to ensure the Military Service (POC)
is advised of any disciplinary or administrative action levied upon a JROTC instructor (i.e., administrative leave, suspensions, letters of 

admonishment), the initiation of any investigation into alleged JROTC instructor misconduct (school, civil, or criminal), or any changes in 
the employment status of an JROTC instructor. If any of the aforementioned items occur, the School District shall notify the Military 
Service in writing within one (1) business day. The Host School shall include enough information to provide the Military Service a 
comprehensive understanding of the nature and scope of any allegations, investigation, or complaint. 

 
5. Preventive, Corrective, and Disciplinary Actions. Both parties shall take all necessary and appropriate action needed to prevent, correct, and, if 

necessary, discipline behavior which violates this MOA concurrent with or independent of any outside investigations and action that may be taken by 
appropriate external enforcement entities, where applicable. The host institution will address any violation by Instructor, Trainer, or participating 
student in accordance with their school district's student and personnel policies. Violations may not be ignored or dismissed by either party, JROTC 
instructors, or program volunteers, especially if a student is being sexually harassed, sexually assaulted, or subjected to other related misconduct by 
any adult (welcome or unwelcome), or if anyone is touching or trying to touch a juvenile in a sexual way against their will or without lawful consent.  

 
a) Mandatory Reporting. Child abuse, neglect, sexual assault and sexual harassment must be reported by JROTC instructors and program 

volunteers. Minor incidents of sexual harassment and other related abusive misconduct, even if it has been successfully resolved in the moment 
by addressing the harasser directly, must still be reported to the appropriate School District, Host School, and Military Service personnel to 
create a record in case the misconduct occurs again. The Military Service cannot take action to stop harassing, assaultive, problematic, and 
abusive misconduct if they are unaware it is happening.  

 
b) Response. School District and Host School shall report preventative, corrective, and disciplinary actions in accordance with state, local, School 

District, and Host School policy. 
 

6. Program Evaluations. The parties shall perform program evaluations for trend analysis and to monitor the effectiveness of response and resolution 
and facilitate ongoing recommendations for improvements to the JROTC program. 

 
a) The Military Service shall: 
 

(1) Make annual visits to the Host School, either announced or unannounced, per reference I.2, to evaluate the operation, administration, and 
effectiveness of the JROTC program and ensure continued compliance with this MOA and Military Service standards in reference I.6. 
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(2) Evaluate compliance with this MOA (e.g., the number, nature, and resolution of reported violations) periodically throughout the fiscal year. 
 
(3) Include the JROTC Program in its Management and Internal Controls Program to review, assess, and report on the effectiveness of internal 

control. 
 

b) The School District shall maintain and make available for review all JROTC instructor evaluations and program records during program visits and 
for a period of ten (10) years following the expiration or termination of this MOA. Failure to adhere to this requirement may result in 
decertification of the instructor, placement of the JROTC Program in a probationary status, or Program disestablishment. 

 
7. Minimum Number of Enrolled Students. The School District and Host School shall ensure that each unit maintains a minimum student enrollment 

of at least (A) 10 percent of the Host School’s student population (grades 8-12 or 9-12, whichever is applicable), or (B) 100 students, whichever is 
less, as required by 10 U.S.C. § 2031(b)(1). Actual enrollment shall only be determined by counting those students who voluntarily meet, and 
subsequently maintain acceptable standards of academic achievement and conduct, as prescribed by the Secretary of the military department 
concerned, as required by 10 U.S.C. § 2031(b)(4). The JROTC unit shall be placed on probation if these requirements are not met.  

 
8. Voluntary Student Enrollment. The School District and Host School shall only permit voluntary student enrollment in the JROTC program. The 

School District shall fully inform prospective JROTC students that the program is voluntary and of all mandatory JROTC enrollment requirements 
before authorizing enrollment into the JROTC program. Only students who voluntarily choose to meet and maintain acceptable JROTC standards in 
reference I.6 shall be enrolled into, and permitted to remain in, the JROTC program. The Host School shall ensure all enrollments of students into 
the JROTC program are conducted with the prior knowledge and endorsement of the Military Service per reference I.6. If a JROTC instructor senses 
a student has been involuntarily enrolled, they must inform both the Senior Military Service instructor and Host School Principal. 

 
9. JROTC Cadet Health/Wellness Participation Waiver.  
 

a) The Host School will: 
 

(1) Collect and maintain a medical release and Parent/Guardian acknowledgement of the risk(s) associated with all physical activity sessions 
(e.g., walking, running, calisthenics, drills) and acknowledging any risk associated with any physical activity. 

 
(2) Inform its JROTC faculty of anything that should keep a student from participating in the JROTC Cadet Health/Wellness Program. The JROTC 

Senior Instructor shall make the enrollment decision for any student who has a permanent disability that inhibits full participation in physical 
activity sessions. Only students who complete and submit the required JROTC Cadet Health/Wellness Program release and 
acknowledgement shall be enrolled into, and permitted to remain in, the JROTC program. The JROTC Cadet Health/Wellness Program is 
designed to improve physical fitness. 

b) The Military Service shall: 
 

(1) Ensure that all physical activity sessions shall be supervised and monitored by at least one JROTC instructor. 
 
(2) Identify any Health/Wellness training requirements (refer to reference I.6).  
 

10. Prohibitions on Fundraising. The School District shall not permit any fundraising for external entities while using government equipment or while 
in uniform. Fundraising and grants in support of the JROTC unit are authorized as governed by state and local policies. The acceptance of any 
grants and/or funds by the School District and/or Host School does not reflect an endorsement by the Department of Defense.  

 
11. Information Technology (IT) support. The School District and Host School shall provide the appropriate IT support to include access to third-

party websites that are required for instructors, other school employees and district employees to perform routine tasks. Third party-websites 
include any website in support of administrative, budgetary, and curriculum delivery and support, and testing services. Required websites shall be 
provided by JROTC headquarters staff to the School District and Host School upon request.  

 
12. Facilities. The Host School shall provide the partner Military Service with adequate facilities for classroom instruction, storage of non-lethal arms 

and other equipment which may be furnished in support of the unit, and adequate drill areas at or in the immediate vicinity of the institution, as 
determined by the Secretary of the military department concerned, as required by 10 U.S.C. § 2031(b)(2). Additionally, the Host School shall 
provide administrative office(s), office equipment, including telephone service capable of electronic data transmission, instructional supplies (other 
than those provided by the Service), and utilities. The Host School shall pay for the cost and maintenance of these facilities thereof.  

 
13. Military Instruction. The School District and Host School shall provide a course of military instruction of not less than three academic years' 

duration and which may include instruction or activities in the fields of science, technology, engineering, and mathematics, as prescribed by the 
Secretary of the military department concerned, as required by 10 U.S.C. § 2031(b)(3).  

 
14. Storage and Safekeeping of Government Property. The Host School shall provide secure and adequate storage areas for the protection and 

security of Government Furnished Property and comply with all applicable regulations relating to the issue, care, use, safekeeping, turn-in, and 
accounting for such property. The School District shall promptly replace, or repair at its cost and to the satisfaction of the Military Department any 
such item that is lost or sustains damage directly or indirectly attributable to the conduct of the School District or Host School. The School District 
shall furnish to the Military Departments a bond or insurance policy from a financial institution satisfactory to the Military Department in an amount 
equal to the replacement value of Government-furnished Property. The School District shall ensure that the bond or insurance remains in effect for 
the requisite amount at all times during the term of this Agreement and, thereafter, so long as any Government-Furnished Property remains in the 
School District’s custody. If the School District elects to provide an insurance policy, it shall name the United States as an additional insured and 
provide a certificate to that effect to the Military Department. 
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IV. POINTS OF CONTACT. The following points of contact will be used by the Parties to provide any notice required under this MOA. Each Party may 
change its point of contact in writing upon 10 business days’ notice to the other Party.

1. For the School District
Primary:
Title:
Address:
Email:
Telephone Number:
Alternate:
Title:
Address:
Email:
Telephone Number:

2. For the Military Service
Primary:
Title:
Address:
Email:
Telephone Number:
Alternate:
Title:
Address:
Email:
Telephone Number:

V. GOVERNING LAW. This MOA is governed by and shall be construed under all applicable Federal, state, and local Laws. However, compliance with 
state and local laws by the military service is voluntary. 
 
VI. MODIFICATION OF MOA. This MOA may only be modified by written agreement of both Parties, and duly signed by their authorized 
representatives. This MOA shall be reviewed for currency in accordance with the Military Service’s policy, who reserves the right to require renewal of 
this MOA by both parties if significant program changes occur. 
 
VII. NO WAIVER. Unless expressly stated in writing, signed by the Military Service, the waiver by the Military Service of any act, duty, or obligation 
required of the institution hereunder shall not be construed as a waiver of any other, or of any future act, duty, or obligation to be performed by the 
School District or Host School. 
 
VIII. ENTIRE AGREEMENT. It is expressly understood and agreed that this MOA together with reference I.6. constitutes the entire agreement between 
the Parties and supersedes and replaces any prior agreement, understandings, or representations between the parties. Regardless of changes to the 
employment status of the original signatories, this MOA shall remain in effect until officially terminated. 
 
IX. CONFLICTS. In the event of any conflict between this MOA and reference I.6, this MOA takes precedence. 
 
X. REPRESENTATIVE AUTHORITY. Each undersigned representative of the parties to this MOA certifies he or she is fully authorized to enter into the 
terms and conditions of this MOA and to execute the same so as to effectively bind each party to its terms. 
 
XI. SEVERABILITY. If any term, provision, or condition of this MOA is held to be invalid, void, or unenforceable by a governmental authority and such 
holding is not or cannot be appealed further, then such invalid, void, or unenforceable term, provision, or condition shall be deemed severed from this 
MOA and all remaining terms, provisions, and conditions of this MOA shall continue in full force and effect. The Parties shall endeavor in good faith to 
replace such invalid, void, or unenforceable term, provision, or condition with valid and enforceable terms, provisions, or conditions which achieve the 
purpose intended by the Parties to the greatest extent permitted by law. 
 
XII. TERMINATION. This MOA may be terminated by either Party by giving at least 30 days’ written notice to the other Party. This MOA shall remain in 
effect throughout the semester/trimester, and the termination date of this agreement may only occur during non-instruction periods in the academic 
calendar year. 
 
XIII. TRANSFERABILITY. This MOA is not transferable. 
 
XIV. ANTI-DEFICIENCY ACT. Nothing in this MOA shall be construed as obligating the Military Service, its officers, employees, or agents to expend 
any funds in excess of appropriations authorized for such purposes in violation of the Federal Anti-Deficiency Act (31 U.S.C. § 1341). 
 
XV. EFFECTIVE DATE. This MOA takes effect as of the date on which is has been certified by the Military Service. 
 
XVI. CANCELLATION OF PREVIOUS MOA. This MOA cancels and supersedes any prior agreement by the Parties.
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FOR THE SCHOOL 

TYPED NAME (Last, First, Middle Initial) AND TITLE SIGNATURE DATE SIGNED  
(YYYYMMDD)

FOR THE MILITARY SERVICE 

TYPED NAME (Last, First, Middle Initial) AND TITLE SIGNATURE DATE SIGNED  
(YYYYMMDD)

THE FOLLOWING AGREEMENT AND INFORMATION IS TO BE CONSIDERED AS PART OF THIS CONTRACT 

DATA PERTAINING TO HOST SCHOOL 

a. NAME OF HOST SCHOOL (No abbreviations)  

c. TYPE OF SCHOOL (Check appropriate box)
Public
Private
Military Academy

d. PRINCIPAL’S NAME

e. TELEPHONE NUMBER

f. FAX NUMBER

g. EMAIL ADDRESS

b. HOST SCHOOL’S COMPLETE MAILING ADDRESS (Include ZIP code) 
 (If P.O. Box must also provide street address for shipping purposes) 

PERTAINING TO SCHOOL DISTRICT 

a. NAME OF SCHOOL DISTRICT (No abbreviations)  

c. SUPERINTENDENT’S NAME

d. TELEPHONE NUMBER

e. FAX NUMBER

f. EMAIL ADDRESS

b. SCHOOL DISTRICT’S COMPLETE MAILING ADDRESS (Include ZIP 
code)

LIST ACCREDITING AGENCY 

a. REGIONAL b. STATE c. OTHER

TOTAL ENROLLMENT OF HOST SCHOOL ESTIMATED NO. OF QUALIFIED STUDENTS WHO WILL ENROLL IN 
THE JROTC PROGRAM 
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CLINICAL AFFILIATION AGREEMENT

This Clinical Affiliation Agreement is entered into between Texas University
a public institution of higher education located in the State of Texas, and

Cypress Fairbanks Independent School District (HOST an entity located in Texas, (individually
each a and collectively

WHEREAS, TWU offers a comprehensive catalog of academic studies, including baccalaureate, master's and 

doctoral degrees;

WHEREAS, in

this Agreement if HOST AGENCY operates at more than one facility, and

WHEREAS, the PARTIES desire to provide students with educational opportunities to 

directly apply knowledge and skills gained in the classroom in a clinical setting, by establishing one or more clinical 

NOW THEREFORE, in consideration of the above premises and the individual and mutual promises of the

PARTIES hereinafter set forth, and for other good and valuable consideration, TWU and HOST AGENCY 

agree as follows:

I. Headings

Headings included herein are for convenience of reference only and shall not modify, define, expand or limit any of 

the terms or provisions hereof.

II. Term and Termination

1. This AGREEMENT is effective upon execution by both PARTIES and will continue for  five (5) years

TWU No. AA_2024_653
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2. Auto Renewal

Check only one box and, if applicable, type in number of automatic renewals.

No.

Yes. This AGREEMENT shall automatically renew five (5) times, for one (1) year terms each time; 

each automatic 

TERM(s) of AGREEMENT shall not exceed ten (10) years cumulatively. 

3. This AGREEMENT may be terminated at any time and for any reason by either PARTY, with no less than

ninety (90) days prior written notice to the other PARTY. Should notice of termination be given under this

Section, STUDENT(S) already scheduled to train at HOST AGENCY will be permitted to complete any

previously scheduled or active clinical assignment at HOST AGENCY.

III. Applicable TWU Academic Units and Notice

1. HOST AGENCY agrees to accept STUDENT(S) from these TWU Academic Units:

Check only one box and if applicable, type in specific Academic Units.

All TWU Academic Units listed in Exhibit A, attached hereto.

These specific TWU Academic Units: Nursing

2. Any notices required by this AGREEMENT shall be delivered to the following address or addresses via

personal delivery, via first class mail return receipt requested, or via electronic mail with read receipt:

Notice to TWU shall be given to the applicable TWU Academic Unit(s) identified above in Section III.1,
of this AGREEMENT, and addressed to the correlating contact identified in Exhibit A, attached hereto.

Notice to HOST AGENCY:

Name and Title: Melinda Hood, Director of Health Services

Address: 11440 Matzke  Rd

City/State/Zip: Cypress, TX 77429

Telephone number: 281-897-4015

Email address: Melinda.hood@cfisd.net

IV. Mutual Responsibilities

TWU No. AA_2024_653
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1. The PARTIES share responsibility for creating an appropriate learning environment. Each PARTY shall

designate a Representative; each Representative shall be responsible for the implementation of the PROGRAM.

Each PARTY may designate multiple Representatives.

2.

STUDENT(S) to participate in the PROGRAM, mutually determine placement dates and times, 

and shall continually evaluate the effectiveness of the PROGRAM.

3. TWU shall advise STUDENT(S) that as a condition of placement at HOST AGENCY, that HOST

AGENCY

include but are not limited to matters relating to conduct such as dress code, criminal background checks,

immunizations, drug tests, safety requirements, and handling of individually identifiable information under

HIPAA and FERPA. HOST AGENCY will provide

its relevant policies and procedures in advance of the start

costs associated with those conditions.

V. Responsibilities of TWU

1. Identify a Representative to facilitate activities and communication between the PARTIES. The

Representative shall be responsible for, among other things, coordinating with HOST AGENCY regarding:

number of STUDENT(S) to participate in the PROGRAM; dates and hours of assignment(s); and a

description of syllabus requirements and other clinical objective expectations (hereafter referred to as

The format and style of the OBJECTIVES may differ per TWU Academic Unit. TWU 

shall select STUDENT(S) for the PROGRAM, selecting only those STUDENT(S) with a satisfactory 

record as determined solely by TWU.

2. Maintain full responsibility and control for the planning and execution of PROGRAM, including developing

curriculum, evaluating STUDENT(S), administration, instructor appointments, and other matters which are

normally reserved as functions, such as granting degrees and advising.

3. Encourage STUDENT(S) to maintain personal health insurance and inform them that they are responsible

for their own health needs, health care costs, and health insurance coverage.

4. Advise STUDENT(S) to promptly notify the PARTIES, as appropriate, of any concerns or problems which

arise during the course of the PROGRAM.

5. May require HOST AGENCY to evaluate the performance of STUDENT(S) on a regular basis using

evaluation forms which are either supplied by TWU or are acceptable to TWU.

6. TWU warrants and represents that it provides occurrence-based professional liability insurance for

STUDENT(S) with limits of at least $1,000,000 per occurrence and $3,000,000 annual aggregate. TWU, as a

public entity entitled to governmental immunity protections under applicable state law, provides occurrence-

based general liability coverage with limits of at least $1,000,000 per occurrence and $2,000,000 annual
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aggregate in the event governmental immunity protections are determined by a court of competent 

jurisdiction to not apply. If requested by HOST AGENCY, TWU shall provide a certificate of insurance 

demonstrating coverage for STUDENT(S) in PROGRAM.

Advise STUDENTS that they will be subject to a criminal background check as deemed necessary by the 

District.

VI. Responsibilities of HOST AGENCY

1. Identify a Representative to facilitate activities and communication between the PARTIES. The Representative

shall be responsible for, among other things: coordinating with TWU about the number of STUDENT(S) to

participate in the PROGRAM; orienting the STUDENT(S) to HOST AGENCY; providing supervision;

teaching and conveying subject matter knowledge, value, ethics, and skills relevant to the OBJECTIVES.

2. Permit visits of employees and accreditation evaluators for the purpose of observing, auditing or 

participating in the teaching process, attending meetings, or evaluating for accreditation.

3. Provide STUDENT(S) with: clear professional and behavioral expectations; timely, focused, accurate and

constructive feedback; and if also required by TWU, evaluate the performance of STUDENT(S) using evaluation

forms which are either supplied by TWU or are acceptable to TWU.

4. Retain full authority and responsibility for all care given at its premises. HOST AGENCY shall maintain a

level of care that meets generally accepted standards in HOST industry, along with

required certifications, licenses, and accreditations.

5. Notify TWU, within ten (10) business days, of any changes in its personnel, operation, or policies which may

affect the PROGRAM.

6.

and scope provided to its employees, with respect to the physical facilities, equipment, policies, and procedures.

7. HOST AGENCY agrees to comply with applicable state and federal workplace safety laws and regulations.

a. Only to the extent required by applicable state law, HOST AGENCY will provide any statutorily-required

8. In the event STUDENT(S) are exposed to an infectious or environmental hazard or other occupational injury

(i.e., needle stick) while at HOST AGENCY, then HOST AGENCY, upon notice of such incident and at

no expense to TWU, will provide emergency medical care immediately following the injury as necessary;

initiate the HBV, Hepatitis C (HCV), and/or HIV protocol, as necessary; and initiate HIV counseling and

appropriate testing, as necessary, for the STUDENT(S). In the event that HOST AGENCY does not have the

resources to provide such care, HOST AGENCY will refer such STUDENT(S) to the nearest medical

facility. STUDENT(S) will bear financial responsibility for any charges generated.

9. Upon request from TWU, HOST AGENCY will provide proof that it maintains liability insurance in an

amount that is commercially reasonable.
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VII. STUDENT(S) Removal

1. HOST AGENCY may remove STUDENT(S) in PROGRAM, if:

a. The achievement, progress, adjustment, or health of the STUDENT(S) does not warrant

continuation at HOST AGENCY; or

b. The behavior of the STUDENT(S) fails to conform to HOST policies.

2. HOST AGENCY reserves the right to exclude STUDENT(S) from its premises in the event that such

STUDENT(S) conduct or state of health is deemed objectionable or detrimental to the proper

administration of HOST AGENCY.

3. TWU reserves the right to remove STUDENT(S) from PROGRAM at any time. Factors TWU may consider,

HOST AGENCY. TWU will notify HOST AGENCY if such action is taken.

VIII. FERPA

Pursuant to the Family Educational Rights and Privacy Act of 1974 (FERPA), to the extent that HOST AGENCY 

receives, generates, or maintains educational records under this AGREEMENT, TWU hereby designates HOST 

AGENCY as a school official with a legitimate educational interest in the educational records of STUDENT(S) in 

PROGRAM. This designation is made to the extent that access to the educational records are required by HOST 

AGENCY to carry out PROGRAM. The HOST AGENCY agrees to maintain the confidentiality of the education 

records in accordance with the provisions of FERPA.

TWU acknowledges that STUDENTS may have access to the educational records of students enrolled at the HOST 

AGENCY during the performance of their function under this Agreement.   As such, TWU shall require the 

STUDENTS to maintain the confidentiality of such educational records in accordance with the provisions of FERPA.

IX. Non-Discrimination

The PARTIES agree to comply with applicable state and federal rules governing non-discrimination, equal 

opportunity, and affirmative action.

X. Severability

If any part, term or provision of this AGREEMENT is held to be illegal, in conflict with any applicable law or is 

otherwise invalid, the remaining portion or portions shall be considered severable and not be affected by such 

determination, and the rights and obligations of the PARTIES shall be construed and enforced as if the
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AGREEMENT did not contain the particular part, term or provisions held to be illegal, in conflict with any applicable 

law, or invalid.

XI. Assignment

Neither PARTY may assign this AGREEMENT, in whole or in part, without the prior written consent of the other 

PARTY.

XII. No Third Party Beneficiaries

This Agreement is for the sole benefit of the PARTIES hereto and their respective successors and permitted assigns 

and nothing herein, express or implied, is intended to or shall confer upon any other person any legal or equitable 

right, benefit or remedy of any nature whatsoever, under or by reason of this AGREEMENT.

XIII. Employment Disclaimer

STUDENT(S) will not be considered employees or agents of HOST AGENCY or TWU for any purpose. 

STUDENT(S) will not be entitled to receive any compensation from HOST AGENCY or TWU. STUDENT(S) will

not be entitled to any benefits of employment from HOST AGENCY or TWU, including, but not limited to, 

vacation, sick time, or any other benefit of employment, direct or indirect, unless otherwise required by applicable 

law. No payments shall be made between the PARTIES or between a PARTY and STUDENT(S).

XIV. Relationship between PARTIES

Nothing in this AGREEMENT is intended to or shall be construed to constitute or establish an agency, 

employer/employee, partnership, franchise, or fiduciary relationship between the PARTIES, and neither PARTY 

shall have the right or authority or shall hold itself out to have the right or authority to bind the other PARTY, nor 

shall either PARTY be responsible for the acts or omissions of the other, except as provided specifically to the 

contrary herein.

XV. Health Insurance Portability and Accountability Act

To the extent that HOST AGENCY is a covered entity for purposes of the Health Insurance Portability and 

Accountability Act of 1996, as amended by the Health Information Technology for Economic and Clinical 

Health (HITECH) Act and the Privacy, Security and Breach Notification Regulations (hereinafter collectively, 

purposes of HIPAA. STUDENT(S), as members of HO

medical information.
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XVI. Sovereign Immunity

The PARTIES expressly agree that nothing in this AGREEMENT, nor any other conduct, action or inaction of any 

representative of TWU relating to the subject matter hereof, shall be construed as a limitation or a waiver on any of 

the immunities or defenses to which TWU is entitled, as an agency of the State of Texas. TWU enters this 

AGREEMENT only to the extent authorized by applicable law. Any provision of this AGREEMENT that is not 

is invalid. Furthermore, in no event shall TWU be liable hereunder (whether in an action in negligence, contract or 

tort or based on a warranty or otherwise) for any indirect, incidental, special or consequential damages incurred by

HOST AGENCY or any third party, even if TWU has been advised of the possibility of such damages.

XVII. Governing Law

This AGREEMENT and all of the rights and obligations of the PARTIES thereto and all of the terms and conditions 

thereof shall be construed, interpreted and applied in accordance with and governed by and enforced under the laws 

of the State of Texas, without giving effect to any choice of law rules which would refer the matter to the laws of 

another jurisdiction.

XVIII. Force Majeure

Any delay or failure in the performance by either PARTY under the AGREEMENT shall be excused if and to the 

obligations are prevented or made illegal or impracticable. For purposes of the Agreement, Force Majeure means a

cause or event that is not reasonably foreseeable or otherwise caused by or under the control of the PARTY claiming 

Force Majeure, including without limitation, acts of God, fires, floods, explosions, riots, wars, hurricane, terrorism, 

governmental acts, injunctions, labor strikes, pandemics and epidemics that prevent the PARTY from performing, 

and other like events that are beyond the reasonable anticipation and control of the PARTY affected thereby, despite 

such PARTY 's reasonable efforts to prevent, avoid, delay, or mitigate the effect of such acts, events or occurrences, 

this AGREEMENT.

XIX. Texas Government Code Provisions

1. Texas Public Information by Chapter 552, Texas Government Code, TWU strictly

adheres to all statutes, court decisions and the opinions of the Texas Attorney General with respect to disclosure
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of public information under the TPIA. Nothing in this AGREEMENT will be construed to prohibit disclosure, 

to the extent that such disclosure is required by law or valid order of a court or other governmental authority.

2. Anti-Terrorism Certification: As required by Texas Government Code Section 2252.152, HOST AGENCY

represents and warrants that it is not prohibited under Section 2252.152 or identified by (1) the Texas

Comptroller as a company with business operations in Sudan; (2) the Texas State Pension Review Board

as a company with business operations in Iran; or (3) the Texas Comptroller as a company known to have

contracts with, or known to provide supplies or services to, a foreign terrorist organization. Excepted from this

prohibition are companies the United States government affirmatively declares to be excluded from its

federal sanctions regime relating to Sudan, Iran or foreign terrorist organizations.

XX. Intellectual Property

Each PARTY acknowledges that all rights in any trademarks, service marks, slogans, logos, designs, and other 

Marks, are the sole property of that PARTY. Neither PARTY may use the Marks of the other without the advance 

written consent of that PARTY, except that each PARTY may use the name of the other PARTY in factual 

statements that, in context, are not misleading.

XXI. Representation of Authority

Each representative executing below, warrants and represents that such representative has full authority to act for, 

bind, and execute this Agreement on behalf of their PARTY.

XXII. Entire Agreement

Exhibit A, attached hereto, is incorporated herein and made a part of this AGREEMENT as if set forth in full. This 

is the entire AGREEMENT of the PARTIES as it relates to the subject matter hereof and each of its provisions shall 

be binding upon the PARTIES and may not be waived, modified, amended or altered except in writing signed by 

the PARTIES. This AGREEMENT does not supersede, modify, or terminate any Clinical Affiliation and 

Sponsorship Agreement, between the PARTIES hereto. 
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IN WITNESS HEREOF, the PARTIES have caused this AGREEMENT to be executed by their duly 
authorized representatives to be effective as of the day and year below written.

TEXAS UNIVERSITY:

Authorized Signature: 

Name: 

Title: 

Date:

HOST AGENCY:

Authorized Signature: 

Name:

Title:

Date:
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EXHIBIT A

ACADEMIC UNITS: NOTICE AND CONTACT INFORMATION

Department of Communication Sciences & Oral Health:
Texas University
Department of Communication Sciences & Oral Health Attn: 
Department Chair
1314 Bell Ave. #820
Denton, TX 76204
Telephone/Text/Fax 940-898-2023 E-mail 
coms@twu.edu

Department of Human Development, Family Studies, and 
Counseling:
Texas University Child 
Life Program
Attn: Department Chair
1202 Old Main Circle, WH 115
Denton, TX 76204
Telephone/Text/Fax 940-898-2685 E-mail 
HDFSC@twu.edu

School of Health Promotion & Kinesiology:
Texas University
School of Health Promotion & Kinesiology Attn:
Internship Director
1600 N. Bell Avenue, PH 208
Denton, Texas 76204
Telephone/Text/Fax 940-898-2340 E-mail 
shpk@twu.edu

School of the Arts & Design: Texas 

Attn: Program Coordinator 305 
Pioneer Circle
Denton, TX 76204
Telephone/Text/Fax 940-898-2491 E-mail 
music@twu.edu

College of Nursing:
Texas University College 
of Nursing
Attn: Dean of Nursing
1216 Oakland Street - ASB 216
Denton, TX 76204
Telephone/Text/Fax 940-898-2401 E-mail 
nursing@twu.edu

Health Care Administration Program
Texas University Attn:
Program Director 6700 Fannin St.,
Suite 7010
Houston, TX 77030
Telephone/Text/Fax 713-794-2061 E-mail 
hcaprogram@twu.edu

 

 

 

Department of Nutrition & Food Science  Denton Campus:
Texas University
Department of Nutrition and Food Sciences 
Attn: Internship Director
1000 Old Main Circle, SRC 204
Denton, TX 76204
Telephone/Text/Fax 940-898-2636 E-
mail nutrfdsci@twu.edu

Department of Nutrition & Food Science Houston Campus:
Texas University
Department of Nutrition and Food Sciences 
Attn: Internship Director
6700 Fannin St
Houston, TX 77030
Telephone/Text/Fax 713.794.2344 E-
mail nfs_houston@twu.edu

School of Occupational Therapy:
School

of Occupational Therapy
Attn: Academic Fieldwork Coordinator (AFWC) 1314 
N. Bell Ave., Suite 810
Denton, TX 76204
Telephone/Text/Fax 940-898-2801 E-
mail OTFieldwork@twu.edu

School of Physical Therapy:
Texas University 
School of Physical Therapy 
Attn: Director
T. Boone Pickens Institute of Health Sciences- Dallas Center 5500 
Southwestern Medical Ave.
Dallas, TX 75235
Telephone/Text/Fax 214-689-7701 E-
mail pt@twu.edu

School of Social Work, Psychology and Philosophy:
Texas University Division 
of Social Work
Attn: Field Instruction Program Coordinator 
1210 Old Main Circle
Denton, TX 76204
Telephone/Text/Fax 940-898-2071 E-
mail socialwork@twu.edu

School of the Sciences: Texas
University Division 

of Biology
Attn: Director
1000 Old Main Circle
Scientific Research Commons 304 
Denton, TX 76204
Telephone/Text/Fax 940-898-2351 E-
mail biology@twu.edu
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TEMPORARY CONSTRUCTION EASEMENT 
 
 
THE STATE OF TEXAS § 
      KNOW ALL MEN BY THESE PRESENTS: 
COUNTY  OF  HARRIS § 
 

THAT, _Cypress Fairbanks Independent School District _, of the County of Harris, State of 
Texas, hereinafter referred to as Grantor, whether one or more, does grant unto the County of 
Harris, a body corporate and politic under the laws of the State of Texas, hereinafter referred to 
as Grantee, a temporary easement for the purpose of providing a construction work area to tie-in 
the existing property to the new roadway, in, over, along, upon and across the tract of land at the 
following address: Andre Elementary School; 8111 Fry Road, Cypress TX 77433, see 
attached exhibit for driveway location on Longenbaugh Road.  

    

 This conveyance is made subject to the following agreements and understandings by and between 

Grantor and Grantee: 

1.  This instrument does not convey title in or to any part of land herein described or minerals 
therein or thereunder. 

 
2.  This conveyance is made subject to all prior rights of record granted by Grantor or Grantor's 

predecessors in title affecting the land covered hereby. 
 
3.  Improvements placed on the land covered hereby will be made at the sole cost and expense of 

Grantee, and no special charge or assessment will be made by Grantee for installation of such 
improvement. 

 
4.  Grantee’s rights shall include, without limitation, the right to clear and remove signage,  

sidewalks, paving, irrigation piping and heads, trees, shrubbery, grass, soil and other growth 
from the Easement Track, and the right to bring and operate such equipment thereon as may be 
necessary or appropriate to effectuate the purposes for which the Easement is granted; provided, 
however, any signage, sidewalks, paving, irrigation piping and heads, trees, shrubbery, grass, 
soil and/or other growth removed by the Grantee upon or across the Easement shall be restored 
to at least the condition it was in prior to Grantee’s activities. 

 
5.  This conveyance and the rights granted to Grantee hereunder shall commence and be effective 

on the date of execution by Grantor, and shall terminate one (1) year after the completion of 
construction, at the time that the one year warranty ends. 

 
6.  This conveyance shall be binding upon and shall inure to the benefit of the parties hereto 

and their respective successors and assigns. 
 

 TO HAVE AND TO HOLD the said easement unto Grantee, to be used for said purpose, in 

accordance with the provisions hereof. 

   EXECUTED this the __ __ day of _____________________, 2024. 

 
       _____________________________ 
       Signature 
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Facilities & Construction Department 

11430 Perry Road, Houston, TX  77064 
 

Jesse Clayburn 
Assistant Superintendent, Facilities & Construction 

 

TO:  Dr. Douglas Killian 

  The Board of Trustees 

 

FROM: Jesse Clayburn 

 

DATE: December 20,2024 

 

RE: 2024 CY LAKES HS RENOVATION 

  CYPRESS-FAIRBANKS I.S.D. PROPOSAL NO. 24-02-5749-R-RFP 

  CONSTRUCTION CONTRACT AWARD RECOMMENDATION 

 

The District received a total of five (5) proposals from interested contractors on Thursday,  

December 19, 2024, for the above referenced project. Attached you will find the proposal 

tabulation form summarizing the proposals submitted and a recommendation letter from Natex 

Corporation Architects dated December 20, 2024. 

 

Our department has carefully evaluated the submitted proposals and hereby recommends to the 

Board of Trustees, to award the construction contract to ICI Construction, Inc., in the amount of 

$22,675,999.00. This recommendation is based upon acceptance of the Base Proposal, and 

Alternates No. 1, 2, and 4.  ICI Construction, Inc., has the highest ranking based upon the proposed 

price and scoring of the published criteria and therefore provides the best value to the District. 

 

The scope of work for this project includes an orchestra addition of rehearsal hall and practice  

rooms, a black box addition, 2 new art rooms, additions to the existing welding classroom and lab, 

2 new tennis courts, new building HVAC controls, miscellaneous athletic life cycle replacements, 

safety and security upgrades, and other electrical, mechanical, and plumbing upgrades as per the 

bond scope for Cy Lakes High School. 

 

ICI Construction, Inc., is a Houston, Texas based general contractor that has successfully executed 

projects for many school districts in the Texas Gulf Coast area, including Cypress-Fairbanks 

Independent School District.  

 

If you should have any questions, please do not hesitate to call. 

 

 

cc: Amy Hayes 

 Shannon Thompson 

Project File 1.9 / 4.7 



PROPOSAL TABULATION FORM

Recommended Proposer

DIVISIONONE CONSTRUCTION, 
LLC GTT INC ICI CONSTRUCTION INC. M SCOTT CONSTRUCTION, 

INC
MILLENNIUM PROJECT 

SOLUTIONS, INC

Proposal Bond (Section AD) yes yes yes yes yes

Base Proposal $26,990,000.00 $19,985,000.00 $23,500,000.00 $26,000,000.00 $26,000,000.00

Addenda Acknowledged:  1, 2, 3,  4 &5 yes yes yes yes yes

Alternate 1: Adjustment to Base Proposal -$675,000.00 $1,742,000.00 -$1,000,000.00 -$2,751,000.00 -$1,521,000.00

Subtotal: Base Proposal + Alternate 1 $26,315,000.00 $21,727,000.00 $22,500,000.00 $23,249,000.00 $24,479,000.00

Alternate Number 2: Fire Alarm replacement $299,000.00 $316,000.00 -$1.00 $283,000.00 $309,000.00

Alternate Number 3: Chiller by Carrier $0.00 $0.00 $0.00 $0.00 $0.00

Alternate Number 4: Chiller by Daikin $184,000.00 $168,400.00 $176,000.00 $220,000.00 $179,000.00

Altermante No. 5: Chiller by Trane $242,000.00 $210,500.00 $230,000.00 $275,000.00 $236,000.00

TOTAL 
BASE PROPOSAL AMOUNT + ALTERNATES 
NO. 1, 2, and 4

$26,798,000.00 $22,211,400.00 $22,675,999.00 $23,752,000.00 $24,967,000.00

PROPOSER RANK 5 2 1 3 4

Cypress-Fairbanks Independent School District

CFISD Project No.  24-02-5749-R-RFP / Architect Project No. 24-05

Base Proposal Date/Time:  Thursday December 19, 2024 at 2:00 p.m. (CST)

Alternate Proposal Date/Time:  Thursday December 19, 2024 at 3:00 p.m. (CST)

2024 Cy Lakes HS Renovation



447 Heights Blvd •  HOUSTON, TEXAS 77007 • TELEPHONE: 713-975-9525 • FAX: 713-780-7824 

December 20, 2024 

Mr. Jesse Clayburn 
Assistant Superintendent of Facilities & Construction 
Cypress-Fairbanks Independent School District 
11430-B Perry Road 
Houston, Texas  77064 

RE: 2024 Cy Lakes HS Renovation 
Cypress-Fairbanks Independent School District 
CFISD Project Number: 24-02-5749-R-RFP 
NATEX Project Number:  24-05 

Dear Mr. Clayburn: 

On Thursday, December 19, 2024, competitive sealed proposals were received at the District’s Facilities, Design 
& Construction offices on Perry Road for the 2024 Cy Lakes HS Renovation project.  A total of five (5) offerors submitted their 
proposals as requested.  A tabulation of the proposal results is attached herewith. 

The Selection Committee made up of District administrators, architects and consultants evaluated the proposals on 
Thursday,  December 19, 2024,  and ranked them based on the selection criteria published in the Instructions to 
Offerors section of the Contract Documents.  

NATEX Architects recommends to the Cypress-Fairbanks Independent School District the acceptance of the 
selection committee’s recommendation to select ICI Construction, Inc., as the contractor for the 2024 Cy Lakes HS 
Renovation project in the amount of $22,675,999.00, which represents the Base  Proposal,  Alternates No. 1,  2,  
& 4. All  parties  teamed with Cypress-Fairbanks ISD staff to confirm proposals contained fair and accurate 
pricing, ensuring the maximum value to the District was achieved. 

ICI Construction, Inc., is a Houston, Texas based contractor that has successfully executed projects for school 
districts in the Texas Gulf Coast area, including Cypress-Fairbanks ISD.  Additionally, after receipt of their 
references, we feel they are well-qualified to execute the requirements of the contract. 

We would like to express our sincere thanks to you and your staff, the Board of Trustees, Dr. Killian and the Cypress-
Fairbanks Independent School District for allowing us this opportunity to be part of this important project.   

We look forward to a successful partnership with the District and with ICI Construction, Inc., in the 
construction of the 2024 Cy Lakes HS Renovation project. 

Sincerely, 

M. Carolina Weitzman, AIA, LEED ap
Principal in charge
cc: Ms. Amy Hayes, Mr. Dan Grosz, Ms. Shannon Thompson, Mr. Steven Bryan/ Cypress-Fairbank ISD 

Ms. Tiffany Banks /Cypress-Fairbanks ISD 



 
Facilities & Construction Department 

11430 Perry Road, Houston, TX  77064 
 

Jesse Clayburn 
Assistant Superintendent, Facilities & Construction 

 

TO:  Dr. Douglas Killian 

  The Board of Trustees 

 

FROM: Jesse Clayburn 

 

DATE: December 19, 2024 

 

RE: 2024 CY RANCH HS RENOVATION 

  CYPRESS-FAIRBANKS I.S.D. PROPOSAL NO. 24-02-5745-R-RFP 

  CONSTRUCTION CONTRACT AWARD RECOMMENDATION 

 

The District received a total of three (3) proposals from interested contractors on Thursday,  

December 5, 2024, for the above referenced project. Attached you will find the proposal tabulation 

form summarizing the proposals submitted and a recommendation letter from Huckabee, Inc., 

dated December 19, 2024. 

 

Our department has carefully evaluated the submitted proposals and hereby recommends to the 

Board of Trustees, to award the construction contract to Millennium Project Solutions, Inc., in the 

amount of $15,649,000.00. This recommendation is based upon acceptance of the Base Proposal, 

and Alternate No. 1. Millennium Project Solutions, Inc., has the highest ranking based upon the 

proposed price and scoring of the published criteria and therefore provides the best value to the 

District. 

 

The scope of work for this project includes an orchestra addition of rehearsal hall and practice  

rooms, a black box addition, 2 new art rooms, 2 new tennis courts, miscellaneous athletic life cycle 

replacements, safety and security upgrades, and other electrical, mechanical, and plumbing 

upgrades as per the bond scope for Cy Ranch High School. 

 

Millennium Project Solutions, Inc., is a Houston, Texas based general contractor that has 

successfully executed projects for many school districts in the Texas Gulf Coast area, including 

Cypress-Fairbanks Independent School District.  

 

If you should have any questions, please do not hesitate to call. 

 

 

cc: Amy Hayes 

 Shannon Thompson 
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Recommended 
Proposer

DivisionOne Construction, LLC ICI Construction, Inc. Millennium Project Solutions, Inc.

Proposal Bond (Section AD) Yes Yes Yes

Base Proposal $18,400,000.00 $17,500,000.00 $16,000,000.00

Addenda Acknowledged:  1, 2, 3 Yes Yes Yes

Alternate No.1: Adjustment to Base Proposal -$1,731,000.00 -$695,000.00 -$351,000.00

Subtotal: Base Proposal + Alternate No. 1 $16,669,000.00 $16,805,000.00 $15,649,000.00

TOTAL $16,669,000.00 $16,805,000.00 $15,649,000.00

PROPOSER RANK 2 3 1

Alternate Proposal Date/Time:  Thursday, December 5, 2024 at 3:00 p.m. (CST)

PROPOSAL TABULATION FORM
2024 Cy Ranch HS Renovation

Cypress-Fairbanks Independent School District
CFISD Project No.  24-02-5745-R-RFP / Architect Project No. 01818-06-01

Base Proposal Date/Time:  Thursday, December 5, 2024 at 2:00 p.m. (CST) 



 

 

   
December 19, 2024 
 
Mr. Jesse Clayburn 
Assistant Superintendent of Facilities & Construction 
Cypress-Fairbanks Independent School District 
11430-B Perry Road 
Houston, Texas 77064 
 
Re: 2024 Cy Ranch HS Renovation 
 Cypress-Fairbanks Independent School District 
 CFISD Proposal Number: 24-02-5745-R-RFP 
 Huckabee Project Number: 01818-06-01           

  
Dear Mr. Clayburn, 
 
On Thursday, December 5, 2024, competitive sealed proposals were received at the District’s Facilities 
and Construction office, 11430 B Perry Road for the 2024 Cy Ranch HS Renovation project. Three (3) 
offerors submitted proposals as requested. A tabulation of the proposal results is attached. 
 
A Selection Committee made up of District administrators, architects and consultants evaluated the 
proposals on Friday, December 6, 2024, and ranked them based on the selection criteria published in the 
Instructions to Offerors section of the Contract Documents.  
 
Huckabee recommends to the Cypress-Fairbanks Independent School District Board of Trustees, the 
acceptance of the Selection Committee’s recommendation to select Millennium Project Solutions, Inc. as 
the Contractor for this project in the amount of $15,649,000.00, which represents the Base Proposal plus 
Alternate Proposal No. 1.  All parties teamed with Cypress-Fairbanks I.S.D. staff to confirm proposals 
contained fair and accurate pricing, ensuring the maximum value to the District was achieved. 
 
Millennium Project Solutions, Inc., is a local, Houston, Texas based, general contractor that has 
successfully executed numerous construction projects for a host of school districts in the Texas Gulf Coast 
area, including the Cypress-Fairbanks Independent School District. 
 
We would like to express our sincere thanks to you and your staff, the Board of Trustees, Dr. Killan, Mr. 
Morgan and the Cypress-Fairbanks Independent School District administrative staff for allowing us the 
exciting opportunity to be part of this important project. 
 
We look forward to a successful partnership with the District and Millennium Project Solutions, Inc., in the 
2024 Cy Ranch HS Renovation project. 
 
Sincerely, 
 
 
 
Susan Wisa, AIA 
Principal 
Enclosure - Proposal & Evaluation Tabulation Form 



To: Darin Crawford
Assistant Superintendent for Support Services

From: James Briscoe
Director of Procurement Services

Date:

Re: Broker Services for Employee Benefits
Annual Contract #25-01-5363R-RFP

a Recommendation is based on user department's evaluation of overall best value to the District.

HUB International Texas, Inc.

Estimated Expenditure: No Cost to the District

Contract Term: February 1, 2025 - January 31, 2026

Renewal: 4 years

ka

December 17, 2024

The proposals were received and opened at 10:00 a.m., Thursday, November 21, 2024, as advertised and specified in 
documents concerning Annual Contract #25-01-5363RFP Broker Services for Employee Benefits. The proposals 
received and the final evaluation summary are located on pages 2-3.

Recommendation:

FINAL 12/19/2024
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    To: James Briscoe 

    From: Amanda Boles 

    Date: December 17, 2024 

    Re:        Broker Services for Employee Benefits 
Request for Proposal #25-01-5363R-RFP 
Contract Award Recommendation 

A Request for Proposal (RFP) was completed to obtain qualified brokers for employee benefits 
voluntary products of which ten responded. The RFP specifications contained several required 
services including review current voluntary insurance benefit programs in place, compliance 
review of the program, implementation of the program, and COBRA administration. Of the ten 
bids received, HUB International and FFGA were the most competitive. To narrow it down to 
one finalist, a Best and Final Offer was sent to the two proposers requesting additional 
information. 

Administration is requesting that the Board approve a one-year contract with HUB International 
Texas, Inc. effective February 1, 2025 through January 31, 2026, with automatic renewals for 
four additional one-year terms through January 31, 2030. HUB International Texas, Inc. offers 
their proposed services with compensation paid by insurance carriers using standard 
commission schedules. HUB holds platinum level contracts with all major insurance carriers 
in the United States, which allows them to have higher level negotiations with senior 
leadership within each carrier to obtain the best pricing and best voluntary benefits plans for 
CFISD employees. 

Feel free to contact me if you have any questions.  Thank you. 

Cc: Darin Crawford 
      Jaime DeCantillon 
      Karen Smith 



To:          Darin Crawford
Assistant Superintendent for Support Services

From:       Suzy Hunter
Nutrition Services Director

Date:       

Re:           Commodity Processed Food for Nutrition Services
Contract #25-01-3605

a Overall best value to the District.
b Does not offer best value to the District.
c Does not meet district bid conditions.
d Does not meet district specifications.

Recommendation: Alpha Foods Co. Inc.
Gold Creek Foods, LLC
Goodman Food Products (dba Don Lee Farms)
Peterson Farms Fresh, LLC
Yangs 5th Taste (Out of the Shell, LLC)

Estimated Expenditure:

Contract Term: 

Renewal: 2 Years

ca

December 12, 2024

The following bids were received and opened at 1:00 p.m., Friday, November 22, 2024, as advertised 
and specified in documents concerning Contract #25-01-3605 Commodity Processed Food for 
Nutrition Services. The bids received are located on pages 2-4.

$5,736,811.00 

July 1, 2025 - June 30, 2026

FINAL 12/19/2024



Commodity Processed Food for Nutrition Services, Annual Contract #25-01-3605, Page 2 of 4

Line 1
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE EACH PRICE
Peterson Farms Fresh, LLC Peterson Farms 203102 72000 CS $19.61 $0.1961 a

Line 2
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE EACH PRICE
Peterson Farms Fresh, LLC Peterson Farms 203102 72000 CS $23.44 $0.2344 a

Line 3
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE EACH PRICE
J.T.M. (J.T.M. Provisions Company, Inc.) JTM CP5670 5400 CS $49.20 $0.2523 b

Goodman Food Products (Don Lee Farms) Don Lee CNQ152253 5400 CS $61.76 $0.2573 a

Tyson Prepared Foods, Inc. Advance Pierre 10000015320 5400 CS $69.15 $0.2766
Let's Do Lunch, Inc. (Integrated Food Service) Hot Off The Grill C32225B 5400 CS $51.50 $0.3678

Line 4
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE EACH PRICE
Goodman Food Products (Don Lee Farms) Don Lee CN152253 5400 CS $164.70 $0.6863 a

Tyson Prepared Foods, Inc. The Pub Steak Burger 10000015329 5400 CS $87.65 $0.7689
Let's Do Lunch, Inc. (Integrated Food Service) Hot Off The Grill N32225B 5400 CS $123.00 $0.8780
J.T.M. (J.T.M. Provisions Company, Inc.) JTM 5670CE 5400 CS $187.56 $0.9618

Line 5 10301 - Beef, Steak Fingers - COMMODITY PROCESSED
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
Tyson Prepared Foods, Inc. Advance Pierre 10000097886 2200 CS $56.58 $0.4526 c

Tyson Prepared Foods, Inc. Tyson 10000096694 2200 CS $60.83 $0.4574 c

Goodman Food Products (Don Lee Farms) Don Lee CNQ63103 2200 CS $71.46 $0.5333 a

J.T.M. (J.T.M. Provisions Company, Inc.) JTM CP5694 2200 CS $78.29 $0.5673
J.T.M. (J.T.M. Provisions Company, Inc.) JTM CP5695 2200 CS $79.48 $0.5759

Line 6 10300 - Beef, Steak Fingers - COMMERCIAL EQUIVALENT
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
J.T.M. (J.T.M. Provisions Company, Inc.) JTM 5694CE 2200 CS $106.76 $0.7736 b

Tyson Prepared Foods, Inc. Smart Picks 10000068012 2200 CS $110.75 $0.9004 c

Goodman Food Products (Don Lee Farms) Don Lee CN63103 2200 CS $130.85 $0.9765 a

Tyson Prepared Foods, Inc. Advance Pierre 10000009661 2200 CS $137.52 $1.0340
J.T.M. (J.T.M. Provisions Company, Inc.) JTM 5695CE 2200 CS $155.03 $1.1234

Line 7
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE EACH PRICE
Pilgrim's Pride Corporation Pilgrim's Pridce/Goldkist 7522 5000 CS $41.22 $0.3648 c

Tyson Prepared Foods, Inc. Tyson 10703020928 5000 CS $59.88 $0.4536 c

Gold Creek Foods, LLC Gold Creek 792421 5000 CS $64.96 $0.5080 b

Gold Creek Foods, LLC Gold Creek 792422 5000 CS $77.76 $0.6080 a

Rich Chicks Rich Chicks 54486 5000 CS $51.81 $0.6600
Tyson Prepared Foods, Inc. Tyson 10703000928 5000 CS $84.29 $0.7024
Rich Chicks Rich Chicks 13440 5000 CS $57.97 $0.7400
Proview Foods Proview 60715 5000 CS $61.50 $0.7688

Line 8
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE EACH PRICE
Pilgrim's Pride Corporation Pilgrim's Pridce/Goldkist 7522 5000 CS $41.22 $0.3648 c

Tyson Prepared Foods, Inc. Tyson 10703020928 5000 CS $110.16 $0.8345 c

Gold Creek Foods, LLC Gold Creek 792421 5000 CS $112.17 $0.8760 b

Gold Creek Foods, LLC Gold Creek 792422 5000 CS $124.97 $0.9760 a

Rich Chicks Rich Chicks 54486 5000 CS $82.36 $1.0600
Proview Foods Proview 60715 5000 CS $86.52 $1.0815
Tyson Prepared Foods, Inc. Tyson 10703000928 5000 CS $130.41 $1.0868
Rich Chicks Rich Chicks 13440 5000 CS $88.52 $1.1300

Line 9
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
Pilgrim's Pride Corporation Pilgrim's Pridce/Goldkist 7518 5000 CS $44.98 $0.4410 c

Tyson Prepared Foods, Inc. Tyson 10703620928 5000 CS $55.93 $0.4584 c

Gold Creek Foods, LLC Gold Creek 792401 5000 CS $63.68 $0.4980 a

Tyson Prepared Foods, Inc. Tyson 10214220928 5000 CS $19.87 $0.6410

12073 - Chicken, Breaded Fillet - COMMODITY PROCESSED

12072 - Chicken, Breaded Fillet - COMMERCIAL EQUIVALENT

Chicken, Chunks - COMMODITY PROCESSED

26051 - Apples, Fresh, Sliced, Individually Packaged, 2oz - COMMODITY PROCESSED

26050 - Apples, Fresh, Sliced, Individually Packaged, 2oz - COMMERCIAL EQUIVALENT

10200 - Beef, Steak Burger - COMMODITY PROCESSED

10250 - Beef, Steak Burger - COMMERCIAL EQUIVALENT



Commodity Processed Food for Nutrition Services, Annual Contract #25-01-3605, Page 3 of 4

Proview Foods Proview 64630 5000 CS $58.48 $0.6498
Rich Chicks Rich Chicks 23415 5000 CS $57.97 $0.7400

Line 10
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
Pilgrim's Pride Corporation Pilgrim's Pridce/Goldkist 7518 5000 CS $44.98 $0.4410 c

Tyson Prepared Foods, Inc. Tyson 10703620928 5000 CS $104.72 $0.8584 c

Gold Creek Foods, LLC Gold Creek 792401 5000 CS $110.89 $0.8660 a

Proview Foods Proview 64630 5000 CS $82.40 $0.9156
Rich Chicks Rich Chicks 23415 5000 CS $88.52 $1.1300
Tyson Prepared Foods, Inc. Tyson 10214220928 5000 CS $35.46 $1.1439

Line 11
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
Tyson Prepared Foods, Inc. Tyson 10703720928 5000 CS $61.07 $0.4847 c

Gold Creek Foods, LLC Gold Creek 792402 5000 CS $64.96 $0.5080 a

Gold Creek Foods, LLC Gold Creek 792405 5000 CS $72.00 $0.7060
Proview Foods Proview 64230 5000 CS $67.25 $0.9340

Line 12
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
Tyson Prepared Foods, Inc. Tyson 10703720928 5000 CS $109.86 $0.8719 c

Gold Creek Foods, LLC Gold Creek 792402 5000 CS $112.17 $0.8760 a

Gold Creek Foods, LLC Gold Creek 792405 5000 CS $103.50 $1.0150
Proview Foods Proview 64230 5000 CS $86.52 $1.2017

Line 13
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING

Gold Creek Foods, LLC
Gold Creek 791871, 791872, 791873, 

791874 2500 CS $68.86 $0.6090 b

Yangs 5th Taste (Out of the Shell, LLC)
Yangs 8-52724-15555-5 Mandarin 

Orange Jr. 2500 CS $135.33 $0.7048 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.)

Asian Food Solutions 72003 General 
Tso's 2500 CS $127.92 $0.7268 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.) Asian Food Solutions 72001 Tangerine 2500 CS $130.67 $0.7424 b

Schwan's Food Service, Inc. Minh 62051 Orange 2500 CS $111.63 $0.7594 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.)

Asian Food Solutions 72013 Sriracha 
Honey 2500 CS $135.42 $0.7694 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.)

Asian Food Solutions 72005 Japanese 
Cherry Blossom 2500 CS $135.42 $0.7694 b

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15563-0 General Tso's 2500 CS $148.71 $0.7745 a

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15550-0 Sweet Thai Chili 2500 CS $148.71 $0.7745 b

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15552-4 Mandarin 
Orange 2500 CS $148.71 $0.7745 a

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15553-1 Lemon 2500 CS $148.71 $0.7745
Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15551-7 Sweet & Sour 2500 CS $148.71 $0.7745
Chef's Corner Foods Chef's Corner 0111 Mandarin Orange 2500 CS $133.00 $0.7777
Chef's Corner Foods Chef's Corner 0132 General Tso 2500 CS $135.00 $0.7894

Line 14

SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING

Yangs 5th Taste (Out of the Shell, LLC)
Yangs 8-52724-15555-5 Mandarin 

Orange Jr. 2500 CS $160.51 $0.8360 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.)

Asian Food Solutions 72003 General 
Tso's 2500 CS $151.01 $0.8580 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.) Asian Food Solutions 72001 Tangerine 2500 CS $153.76 $0.8736 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.)

Asian Food Solutions 72013 Sriracha 
Honey 2500 CS $158.51 $0.9006 b

Asian Food Solutions/Comida Vida (International 
Food Solutions, Inc.)

Asian Food Solutions 72005 Japanese 
Cherry Blossom 2500 CS $158.51 $0.9006 b

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15563-0 General Tso's 2500 CS $173.89 $0.9057 a

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15550-0 Sweet Thai Chili 2500 CS $173.89 $0.9057 b

Chicken, Chunks - COMMERCIAL EQUIVALENT

Chicken, Chunks, Spicy - COMMODITY PROCESSED

Chicken, Chunks, Spicy - COMMERCIAL EQUIVALENT

12353 - Chicken, Stir Fry Kit with Sauce - COMMODITY PROCESSED

12352 - Chicken, Stir Fry Kit with Sauce - COMMERCIAL EQUIVALENT
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Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15552-4 Mandarin 
Orange 2500 CS $173.89 $0.9057 a

Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15553-1 Lemon 2500 CS $173.89 $0.9057
Yangs 5th Taste (Out of the Shell, LLC) Yangs 8-52724-15551-7 Sweet & Sour 2500 CS $173.89 $0.9057
Schwan's Food Service, Inc. Minh 62051 Orange 2500 CS $135.24 $0.9200
Chef's Corner Foods Chef's Corner 0111 Mandarin Orange 2500 CS $159.04 $0.9300
Chef's Corner Foods Chef's Corner 0132 General Tso 2500 CS $161.04 $0.9417

Gold Creek Foods, LLC
Gold Creek 791871, 791872, 791873, 

791874 2500 CS $138.24 $1.2230

Line 15
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
ConAgra Foods, Inc. The Max 77387-12687 62000 CS $43.17 $0.4500 d

Alpha Foods Co. Inc. Alpha SD162WS 62000 CS $39.20 $0.5444 a

Schwan's Food Service, Inc. Bid Daddy's 78985 62000 CS $44.76 $0.6217
Nardone Bros Baking Co Inc. Nardone Bros. 16WFC 62000 CS $42.32 $0.6600
S.A. Piazza & Associates, Inc. Wild Mike's 15011 62000 CS $52.92 $0.6600
S.A. Piazza & Associates, Inc. Wild Mike's 20311 62000 CS $57.15 $0.7940
S.A. Piazza & Associates, Inc. Wild Mike's 16611 62000 CS $53.73 $0.9950

Line 16
SUPPLIER BRAND AND PRODUCT CODE QTY UOM UNIT PRICE PER SERVING
ConAgra Foods, Inc. The Max 77387-12687 62000 CS $58.00 $0.6042 d

Alpha Foods Co. Inc. Alpha SD162WS 62000 CS $55.80 $0.7750 a

Schwan's Food Service, Inc. Bid Daddy's 78985 62000 CS $61.36 $0.8522
Nardone Bros Baking Co Inc. Nardone Bros. 16WFC 62000 CS $57.08 $0.8900
S.A. Piazza & Associates, Inc. Wild Mike's 15011 62000 CS $71.68 $0.9000
S.A. Piazza & Associates, Inc. Wild Mike's 20311 62000 CS $74.03 $1.0280
S.A. Piazza & Associates, Inc. Wild Mike's 16611 62000 CS $66.18 $1.2260

14204 - Pizza, Cheese, Whole Grain, 16" Round - COMMERCIAL EQUIVALENT

14205 - Pizza, Cheese, Whole Grain, 16" Round - COMMODITY PROCESSED



Cypress-Fairbanks Independent School District 
Nutrition Services Department 

11355 Perry Road 

Houston, Texas 77064 

281-897-4543 

  

TO:  James Briscoe, Director of Procurement Services 

FROM:  Suzy Hunter, Nutrition Services Director 

DATE:  12/12/2024 

RE: Commodity Processed Food for Nutrition Services 25-01-3605 

 

 

The purpose of this memo is to explain the evaluation scoring for the Commodity Processed 

Food for Nutrition Services 25-01-3605 bid. The vendors awarded have the highest scores 

per line based on the weighted criteria included in the solicitation. The weighted criteria 

were developed to maintain compliance with the United States Department of Agriculture 

regulations for federal programs.   

 

Weighted criteria includes purchase price, reputation of the vendor and vendor’s goods or 

services, quality of the vendor’s goods or services, extent to which the goods or services 

meet the needs of the District, and any other relevant factors specifically listed in the 

request for bid or proposal including, but not limited to, nutritional value, ingredients, pack 

size, shelf life, minimum shipment amount, domestic availability, frequency of delivery, 

and lead time. The evaluating committee was comprised of our own internal procurement 

professionals and other relevant Nutrition Services staff.  

 

The estimated spend for this contract was determined using the most recent contract term, 

current contract term’s monthly average to calculate projected total, plus current inflation 

rate. The estimated spend was approximately $4,153,811.00. The estimated expenditure for 

Commodity Processed Food for Nutrition Services 25-01-3605 is approximately 

$5,736,811.00. The estimated spend did not consider new items, which allot for 

approximately $2,055,120.00 for this bid award. The new items include commodity 

processed apples slices and whole bird chicken items.  



If you have any questions, please contact the Nutrition Services Department. 

Sincerely,  

Suzy Hunter

Nutrition Services Director 



To:          Darin Crawford
Assistant Superintendent for Support Services

From:       Suzy Hunter
Nutrition Services Director

Date:       

Re:           Steamer and Oven for Nutrition Services
Contract #25-01-3971

a Overall best value to the District.

Recommendation: Chef's Deal Restaurant Equipment Co.
Hubert Company, LLC

Estimated Expenditure:

Contract Term: 

pm

December 12, 2024

The following bids were received and opened at 1:00 p.m., Friday, December 6, 2024, as advertised and 
specified in documents concerning Contract #25-01-3971 Steamer and Oven for Nutrition Services. 
The bids received are located on page 2.

$96,141.94 

January 17, 2025 - January 16, 2026

FINAL 12/19/2024



Steamer and Oven for Nutrition Services, Annual Contract #25-01-3971, Page 2 of 2

Line 1
SUPPLIER MANUFACTURER/MODEL QTY UOM UNIT PRICE TOTAL PRICE
Hubert Company, LLC Accutemp/N61201E060 DBL 3 EA $23,777.00 $71,331.00 a

Chef's Deal Restaurant Equipment Co. Accutemp/N61201E060 DBL 3 EA $24,235.61 $72,706.83
Trimark USA, LLC Accutemp/N61201E060 DBL 3 EA $24,490.82 $73,472.46
Grady's Foodservice Equipment & Supplies Accutemp/N61201E060 DBL 3 EA $24,500.62 $73,501.86
Mission Restaurant Supply Accutemp/N61201E060 DBL 3 EA $24,753.00 $74,259.00
Tari INC. Cleveland/(2)22CGT66.1 3 EA $24,772.81 $74,318.43
Kommercial Kitchens Cleveland/(2)22CGT66.1 3 EA $24,975.00 $74,925.00
Kommercial Kitchens Accutemp/N61201E060 DBL 3 EA $25,480.00 $76,440.00
Culinary Depot Accutemp/N61201E060 DBL 3 EA $25,725.65 $77,176.95
Sam Tell & Son Inc Accutemp/N61201E060 DBL 3 EA $26,285.30 $78,855.90
Douglas Equipment Cleveland/(2)22CGT66.1 3 EA $26,298.95 $78,896.85
Pasco Brokerage, Inc. Accutemp/N61201E060 DBL 3 EA $26,538.00 $79,614.00
Tari INC. Accutemp/N61201E060 DBL 3 EA $26,538.04 $79,614.12
Oswalt Restaurant Supply Accutemp/N61201E060 DBL 3 EA $26,613.36 $79,840.08
Associated Food Equipment and Supplies Accutemp/N61201E060 DBL 3 EA $26,681.00 $80,043.00
Ace Mart Restaurant Supply co Accutemp/N61201E060 DBL 3 EA $27,296.27 $81,888.81
TOCA LLC Accutemp/N61201E060 DBL 3 EA $29,777.18 $89,331.54

Line 2
SUPPLIER MANUFACTURER/MODEL QTY UOM UNIT PRICE TOTAL PRICE
Chef's Deal Restaurant Equipment Co. Lincoln/1180-2G 1 EA $24,810.94 $24,810.94 a

Grady's Foodservice Equipment & Supplies Lincoln/1180-2G 1 EA $25,991.03 $25,991.03
Culinary Depot Lincoln/1180-2G 1 EA $26,126.06 $26,126.06
Trimark USA, LLC Lincoln/1116-000-U  1 EA $26,432.02 $26,432.02
Hubert Company, LLC Lincoln/1116-000-U  1 EA $26,539.62 $26,539.62
Douglas Equipment Lincoln/1116-000-U  1 EA $26,606.15 $26,606.15
Mission Restaurant Supply Lincoln/1116-000-U  1 EA $27,759.00 $27,759.00
Tari INC. Lincoln/1116-000-U  1 EA $27,759.43 $27,759.43
Sam Tell & Son Inc Lincoln/1180-2G 1 EA $28,053.79 $28,053.79
Kommercial Kitchens Lincoln/1116-000-U  1 EA $28,188.00 $28,188.00
Oswalt Restaurant Supply Lincoln/1116-000-U  1 EA $28,412.49 $28,412.49
Pasco Brokerage, Inc. Lincoln/1116-000-U  1 EA $28,526.00 $28,526.00
Ace Mart Restaurant Supply co Lincoln/1116-000-U  1 EA $28,567.92 $28,567.92
TOCA LLC Lincoln/1116-000-U  1 EA $30,545.73 $30,545.73
Associated Food Equipment and Supplies Lincoln/1116-000-U  1 EA $31,051.00 $31,051.00

* HEB Grocery Company disqualified. No pricing was provided. Did not meet bid conditions.

Steamers Natural Gas Connected - 2 Double Stacked - Stand-Mounted 6 Pan

Impinger Natural Gas Conveyorized Oven - Double Deck



Cypress-Fairbanks Independent School District 
Nutrition Services Department 

11355 Perry Road 
Houston, Texas 77064 

281-897-4543 

  
 
TO:  James Briscoe, Director of Procurement Services 

FROM:  Suzy Hunter, Nutrition Services Director 

DATE:  12/12/2024 

RE: Steamer and Oven for Nutrition Services 25-01-3971 

 
 
The purpose of this memo is to explain the evaluation scoring for the Steamer and Oven for 

Nutrition Services 25-01-3971 bid. The vendors awarded have the highest scores per line 

based on the weighted criteria included in the solicitation. The weighted criteria were 

developed to maintain compliance with the United States Department of Agriculture 

regulations for federal programs.   

 

Weighted criteria include purchase price, reputation of the vendor and vendor’s goods or 

services, quality of the vendor’s goods or services, extent to which the goods or services 

meet the needs of the District, and any other relevant factors specifically listed in the 

request for bid or proposal. The evaluating committee was comprised of our own internal 

procurement professionals and other relevant Nutrition Services staff. 

 

If you have any questions, please contact the Nutrition Services Department. 
 

Sincerely,  

 
 

Suzy Hunter 

Nutrition Services Director 
 



Cypress-Fairbanks ISO 

101907 
 

EMPLOYMENT PRACTICES 

OTHER TYPES OF CONTRACTS 

DCE 

(LOCAL) 

 

Non-Chapter 21 

Contracts 

 
Appeal of 

Employment Actions 

AR-Termination 

During Contract 

Term 

Non-Chapter 21 contracts shall be provided for positions included 

on the list approved by the Board. A non-Chapter 21 contract shall 

not be governed by Chapter 21 of the Education Code. 

In accordance with DCE(LEGAL), an employee may request a 

hearing before the Board to appeal discharge during the contract 

period in accordance with DCE(LEGAL) .. 

An employee whose contract is not reissued at the end of the con­ 

tract period may appeal in accordance with DGBA(LOCAL). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DATE ISSUED: 1/19/20216/7/2024 

UPDATE 44e123 

DCE(LOCAL)-X 

ADOPTED:Adopted: 1 of 1 



Cypress-Fairbanks ISD 
101907 

COMPENSATION AND BENEFITS 
LEAVES AND ABSENCES 

DEC 
(LOCAL) 

DATE ISSUED: 7/26/2024 
LDU 2024.03 
DEC(LOCAL)-X 

Adopted: 
6/17/2024 

1 of 13 

 

 

 

Definitions 

Family 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Family Emergency 

 

 
Leave Day 

 

 
Catastrophic Illness 
or Injury 

 
 
 
 
 

 
Line of Duty Eligible 
Action 

 
 
 
 

 
Availability 

The term “immediate family” is defined as: 

1. Spouse. 

2. Son or daughter, including a biological, adopted, or foster 

child, a son- or daughter-in-law, a stepchild, a legal ward, or a 

child for whom the employee stands in loco parentis. 

3. Parent, stepparent, parent-in-law, or other individual who 
stands in loco parentis to the employee. 

4. Sibling, stepsibling, and sibling-in-law. 

5. Grandparent and grandchild. 

6. Any person residing in the employee’s household at the time 

of illness or death. 

To confirm a family relationship, the District may require the em- 

ployee using leave to provide reasonable documentation, such as 

a child’s birth certificate, a marriage license, a court order, or a 

sworn statement from the employee. 

The term “family emergency” shall be limited to disasters and life- 

threatening situations involving the employee or a member of the 

employee’s immediate family. 

A “leave day” for purposes of earning, use, or recording of leave 

shall mean the number of hours per day equivalent to the em- 

ployee’s usual assignment, whether full time or part time. 

A catastrophic illness or injury is a life-threatening condition or 

combination of conditions affecting the mental or physical health of 

the employee or a member of the employee’s immediate family 

that requires the services of a licensed practitioner for a prolonged 

period of time and that forces the employee to exhaust all leave 

time and, if applicable, vacation days, earned by that employee 

and to lose compensation from the District. Complications resulting 

from pregnancy shall be treated the same as any other condition. 

An eligible action taken in the line of duty for the purposes of Law 

Enforcement Line of Duty Leave is defined as a reasonable, lawful, 

and authorized law enforcement action required by or authorized 

because the employee is a commissioned police officer on duty for 

the District. An eligible action does not include illness or injury re- 

sulting from routine or administrative duties not specific to law en- 

forcement that occur during the course of employment. 

In accordance with administrative regulation DEC(REGULATION), 

the District shall make state personal leave and local leave for the 

current year available for use at the beginning of the fiscal year. 
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An employee using full or proportionate paid leave shall be consid- 

ered to be in paid status. 

The District shall not approve paid leave for more leave days than 

have been accumulated in prior years plus leave currently avail- 

able. Any unapproved absences or absences beyond accumulated 

and available paid leave shall result in deductions from the em- 

ployee’s pay. 

If an employee separates from employment with the District before 

his or her last duty day of the year, or begins employment after the 

first duty day, state personal leave and local leave shall be pro- 

rated based on the actual time employed. 

If an employee separates from employment before the last duty 

day of the school year, the employee’s final paycheck shall be re- 

duced for: 

1. State personal leave the employee used beyond his or her 

pro rata entitlement for the school year; and 

2. Local leave the employee used but had not earned as of the 

date of separation. 

The following is provided to allow for absences of less than a full 

day for professional employees: 

1. If a professional employee is absent more than three instruc- 
tional periods or three hours of the day, he or she shall be 

charged with a full leave day of absence. 

2. If a professional employee is absent two or three instructional 

periods, he or she shall be charged with one-half leave day of 

absence from duty. 

3. Conference or planning periods shall be counted as periods 
of employment. 

4. For the purpose of this provision, elementary schools and 

support facilities may use hours in the workday in lieu of in- 

structional periods. 

The following is provided to allow for absences of less than a full 

day for hourly and paraprofessional employees: 

1. If a paraprofessional employee is absent in excess of 50 per- 

cent of his or her workday, the absence shall be charged as 

one full leave day. 

2. If a paraprofessional employee is absent up to 50 percent of 

his or her workday, the absence shall be charged as one-half 

leave day. 
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3. If an hourly employee is absent a portion of his or her work- 

day, the employee shall be charged for the absence on an 

hourly basis. 

If an employee is taking intermittent Family and Medical Leave Act 
(FMLA) leave, leave shall be recorded in one-hour increments. 

Earned compensatory time shall be used before any available paid 

state and local leave or vacation. [See DEAB] 

Unless an employee requests a different order for leave or vaca- 

tion, available paid leave and vacation shall be used in the follow- 

ing order, as applicable: 

1. Local leave. 

2. State sick leave accumulated before the 1995-96 school year. 

3. Vacation, if applicable. 

4. State personal leave. 

When an absent employee is eligible for FMLA leave, the District 

shall designate the absence as FMLA leave. 

The District shall require the employee to use compensatory time 

and paid leave concurrently with FMLA leave. Temporary disability 

leave shall apply after FMLA leave is exhausted. 

An employee receiving workers’ compensation income benefits 

may be eligible for paid or unpaid leave. An absence due to a 

work-related injury or illness shall be designated as FMLA leave, 

temporary disability leave, and/or assault leave, as applicable. 

An employee shall submit medical certification of the reason for ab- 

sence if: 

1. The employee is absent more than three consecutive work- 
days because of personal illness or illness in the immediate 

family; 

2. The District requires medical certification due to a question- 

able pattern of absences or when deemed necessary by the 

supervisor or Superintendent; 

3. The employee requests FMLA leave for the employee’s seri- 

ous health condition or that of a spouse, parent, or child; or 

4. The employee requests FMLA leave for military caregiver pur- 

poses. 

In each case, medical certification shall be made by a health-care 
provider as defined by the FMLA. [See DECA(LEGAL)] 
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Note: For District contribution to employee insurance during 

leave, see CRD(LOCAL). 
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Sick Leave Bank 

The Board requires employees to differentiate the manner in which 

state personal leave is used. 

Nondiscretionary use of leave shall be for the same reasons and in 
the same manner as state sick leave accumulated before May 30, 

1995. [See DEC(LEGAL)] 

Discretionary use of leave is at the individual employee’s discre- 

tion, subject to limitations set out below. 

The employee shall submit a written request for discretionary use 

of state personal leave to the immediate supervisor or designee in 

advance in accordance with administrative regulations. In deciding 

whether to approve or deny state personal leave, the supervisor or 

designee shall not seek or consider the reasons for which an em- 

ployee requests to use leave. The supervisor or designee shall, 

however, consider the effect of the employee’s absence on the ed- 

ucational program or District operations, as well as the availability 

of substitutes. Discretionary use of state personal leave shall be 

granted on a first-come, first-served basis on each campus or 

within each department. 

Discretionary use of state personal leave shall not exceed three 
consecutive workdays except when used under the student teach- 

ing leave provisions for paraprofessional and ancillary employees. 

All employees shall earn five paid local leave days per school year, 

in accordance with administrative regulation DEC(REGULATION), 

for the first 187 workdays of employment. 

Employees in positions requiring more than 187 workdays per year 

shall earn additional local leave days, in accordance with adminis- 

trative regulation DEC(REGULATION). 

Local leave shall accumulate without limit. 

Local leave may be used under the student teaching leave provi- 

sions for paraprofessional and ancillary employees. 

Unless expressly stated otherwise in this policy, local leave shall 
be used according to the terms and conditions of state sick leave 

accumulated before the 1995-96 school year. [See DEC(LEGAL)] 

The District shall establish a sick leave bank that employees may 

join through contribution of local leave. 
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Leave contributed to the bank shall be solely for the use of partici- 

pating employees. An employee who is a member of the bank may 

request leave from the bank if the employee or a member of the 

employee’s immediate family experiences a catastrophic illness or 

injury and the employee has exhausted all paid leave and vacation, 

if applicable. 

If the employee is unable to request leave from the sick leave 

bank, a member of the employee’s family or the employee’s super- 

visor may submit the request. 

The Superintendent or designee shall develop regulations for the 

operation of the sick leave bank that address the following: 

1. Membership in the sick leave bank, including the number of 
days an employee must contribute to become a member; 

2. Procedures to request leave from the sick leave bank; 

3. The maximum number of days per school year a member em- 

ployee may receive from the sick leave bank; 

4. The committee or administrator authorized to consider re- 

quests for leave from the sick leave bank and criteria for 

granting requests; and 

5. Other procedures deemed necessary for the operation of the 

sick leave bank. 

All eligible employees shall receive 10 leave days of emergency 
closure leave per fiscal year, in accordance with administrative reg- 

ulation DEC(REGULATION). Emergency closure leave shall not 

carry over beyond the fiscal year in which it is allocated. Emer- 

gency closure leave may only be used if the Superintendent, in ac- 

cordance with EB(LOCAL), has closed the District, individual cam- 

pus(es), or facility as a result of a local, regional, or national 

disaster, epidemic, or other emergency condition resulting in the 

unplanned closure of the District, individual campus(es), or facility. 

Employees who are required to work during an emergency closure 

of the District or their respective campus(es) or facility shall be 

compensated in accordance with DEA(LOCAL) and DEA(REGU- 

LATION). 

Local leave and/or state non-discretionary personal leave to a 

maximum of 10 leave days may be used by an employee for bond- 

ing with a child 12 months of age or younger. Paid leave for bond- 

ing shall not be granted in conjunction with the provisions of paid 

leave for adoption or foster care placement for more than a total of 

30 days of paid leave. Use of paid leave for parental bonding under 
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this paragraph shall run concurrently with leave under the FMLA, if 

applicable. 

Local leave and/or state non-discretionary personal leave to a 

maximum of 30 leave days may be used for primary care of an 

adopted child or for the placement of a child with the employee for 

foster care if the child is 60 months of age or younger. If both par- 

ents of the child are employed by the District, the District shall per- 

mit combined paid leave for this purpose to a total of 30 days. Use 

of paid leave for adoption/foster care under this paragraph shall 

run concurrently with leave under the FMLA, if applicable. 

An employee is eligible for up to three days of mental health leave 

through administrative leave with pay, granted in response to a 

traumatic event that occurred in the scope of the employee’s em- 

ployment with the District, as defined in DEC(REGULATION). Men- 

tal health leave is provided without a deduction in salary or other 

leave. Requests for mental health leave must be submitted in writ- 

ing to the employee’s immediate supervisor within seven calendar 

days of the traumatic event. Mental health leave requests shall be 

treated with confidentiality. 

An eligible employee who is physically assaulted during the perfor- 

mance of regular duties is entitled to the number of days of leave 

necessary to recuperate from all physical injuries sustained as a 

result of the assault, for up to two (2) years from the date of injury. 

A District employee is physically assaulted if the person engaging 

in the conduct causing injury to the employee: 

1. Could be prosecuted for assault; or 

2. Could not be prosecuted for assault only because the per- 

son's age or mental capacity makes the person not responsi- 

ble for purposes of criminal liability. 

Assault Leave runs concurrent with any other eligible leave. 

An employee is considered recuperated from physical injuries sus- 

tained once the employee can return to duty with or without accom- 

modations, unless doing so would worsen an injury or additional 

leave would facilitate the healing process. 

A commissioned peace officer employed by the District as a police 

officer pursuant to CKEA(LOCAL) is eligible for quarantine or isola- 

tion leave if the officer in the scope of employment is: 

1. Exposed to or contracts a communicable disease defined as 

a notifiable condition by the Texas Department of State 

Health Services in Title 25 of the Texas Administrative Code 

Section 97.3; and 
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2. Is ordered by the chief of police or the Harris County Public 

Health Department to quarantine or isolate as a result of the 

notifiable condition. The communicable disease leave for Dis- 

trict police officers under this provision is provided without a 

deduction in salary or other leave. 

If a District police officer is ordered to quarantine by the Harris 

County Public Health Department under this provision, the officer is 

eligible for reimbursement for reasonable costs of lodging and 

meals for the ordered quarantine in accordance with DEC(REGU- 

LATION) and District policy. 

A commissioned peace officer employed by the District as a police 

officer pursuant to CKEA (LOCAL) is eligible for Law Enforcement 

Line of Duty Leave for physical illness or injury resulting from an el- 

igible action taken while on duty. For up to one year, days of Law 

Enforcement Line of Duty Leave may not be deducted from the of- 

ficer’s personal leave. In the event an officer also qualifies for As- 

sault Leave under this policy, the officer will also be placed on as- 

sault, which shall run concurrently with Law Enforcement Line of 

Duty Leave. 

Following exhaustion of Law Enforcement Line of Duty leave, the 

District shall not extend the leave of absence for a police officer’s 

line of duty illness or injury. However, the officer may utilize and 

any other eligible leave for which the officer qualifies under this pol- 

icy (i.e., Assault Leave) or use accumulated personal leave and in 

accordance with DEC(REGULATION). Injuries or illness resulting 

from routine or administrative duties not specific to a law enforce- 

ment action that occur during employment may be covered by 

other leave or benefit entitlements for which the officer qualifies 

and is eligible. 

Any other release time granted or approved days of absence shall 

result in a deduction of the daily rate of pay for each day of ab- 

sence, unless otherwise provided. [See DMD] 

For purposes of an employee’s entitlement to FMLA leave, the 12- 

month period shall be measured backward from the date an em- 

ployee uses FMLA leave. 

 
If both spouses are employed by the District, the District shall limit 

FMLA leave for the birth, adoption, or placement of a child, or to 

care for a parent with a serious health condition, to a combined to- 

tal of 12 weeks. The District shall limit military caregiver leave to a 

combined total of 26 weeks. [See DECA(LEGAL)] 
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The District shall not permit the use of intermittent or reduced 

schedule FMLA leave for the care of a newborn child or the adop- 

tion or placement of a child with the employee. [See DECA(LE- 

GAL) for use of intermittent or reduced schedule leave due to a 

medical necessity.] 

If an employee requests or is placed on leave, the employee shall 

provide certification, as required by FMLA regulations, of the need 

for leave. [See DECA(LEGAL)] 

When the need for leave is foreseeable, the employee must return 

the completed medical certification to the human resources depart- 

ment within 15 calendar days of receiving the form. The health- 

care provider must describe the appropriate medical facts regard- 

ing the person’s health condition. Failure to return the forms on a 

timely basis, or submission of incomplete forms, may result in a de- 

lay or denial of leave and could result in the employee’s absence 

being designated as unexcused and unprotected. 

The employee shall provide subsequent medical certification every 

30 days except as provided by FMLA regulations. 

If an employee takes FMLA leave due to the employee’s own seri- 

ous health condition, the employee shall provide, before resuming 

work, a fitness-for-duty certification. 

The medical certification shall contain a statement about the em- 
ployee’s ability to perform essential job functions. Failure to provide 

the certification may result in a delay or denial of restoration of em- 

ployment. The costs associated with obtaining the certification shall 

be the employee’s responsibility. The fitness-for-duty requirement 

shall not apply to employees returning from intermittent or reduced 

schedule leave. 

An employee shall give notice of the intent to return to duty before 

expiration of the FMLA leave. The employee ordinarily shall give 

notice two business days before his or her projected date of return 

in order to minimize potential workplace disruption and to allow for 

the smooth transition of assignments from other employees to the 

returning employee. 

If a teacher takes leave near the end of the semester, the District 

may require the teacher to continue leave until the end of the se- 

mester. [See DECA(LEGAL), Leave at the End of a Semester] 

If, at the expiration of FMLA leave, the employee is able to return 

to work but chooses not to do so, the District may require reim- 

bursement of premiums paid by the District during the leave. [See 

DECA(LEGAL), Recovery of Benefit Cost] 
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An employee’s notification of need for extended absence due to 

the employee’s own medical condition shall be forwarded to the 

Superintendent or designee as a request for temporary disability 

leave. The employee shall provide medical documentation of the 

need for leave. 

A contract employee on temporary disability leave shall notify the 

Superintendent or designee of the desire to return to active duty at 

least 30 days prior to the expected date of return. The notice must 

include a fitness-for-duty certification. 

A contract employee returning from temporary disability leave dur- 

ing the last month of service of a contract period must return a min- 

imum of 10 workdays prior to the end of the contract period. 

Any full-time contract employee whose position requires educator 

certification by the State Board of Educator Certification (an “edu- 

cator”) shall be eligible for temporary disability leave as stated 

herein. The maximum length of temporary disability leave shall be 

180 calendar days or until all paid leave and vacation days, if any, 

have been exhausted, whichever is greater. 

The Superintendent or designee shall have authority to place an 

employee on temporary disability leave, as appropriate, when in 

the judgment of the Superintendent or designee upon review of the 

medical documentation and/or in consultation with the physician 

who has performed a medical exam, the employee’s condition in- 

terferes with the performance of regular duties. [See DBB(LOCAL) 

for temporary disability leave placement and DEC(LEGAL) for re- 

turn to active duty.] 

An educator returning to active duty after a leave of absence for 

temporary disability is entitled to an assignment at the school 

where the educator formerly taught, subject to the availability of an 

appropriate teaching position. In any event, the educator shall be 

placed on active duty no later than the beginning of the next school 

year. A principal at another location may voluntarily approve the 

appointment of an educator who wishes to return from leave of ab- 

sence. However, if no other principal approves the assignment of 

the educator by the beginning of the next school year, the District 

must place the educator at the school where the educator formerly 

taught or was assigned. 

Other full-time contract employees (a “full-time employee”) shall be 

eligible for temporary disability leave as stated herein. The maxi- 

mum length of temporary disability leave shall be 180 calendar 

days or until all paid leave and vacation days, if any, have been ex- 

hausted, whichever is greater. 
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The Superintendent or designee shall have authority to place an 

employee on temporary disability leave, as appropriate, when in 

the judgment of the Superintendent or designee upon review of the 

medical documentation and/or in consultation with the physician 

who has performed a medical exam, the employee’s condition in- 

terferes with the performance of regular duties. [See DBB(LOCAL)] 

The District shall make an effort to place a full-time employee re- 

turning to active duty after a leave of absence for temporary dis- 

ability in an assignment at the school or work location where the 

full-time employee formerly worked, subject to the availability of the 

same or a similar position. In any event, the full-time employee 

shall be placed on active duty no later than the beginning of the 

next school year; however, the assignment may not be in the same 

or a similar position. 

The District may grant a noncontract employee a leave of absence 

for temporary disability for a maximum of 60 workdays per 12- 

month period or until all paid leave is exhausted, whichever is 

greater. A 12-month period is measured backward from the date 

the employee was granted temporary disability. 

The Superintendent or designee shall have authority to place an 

employee on temporary disability leave, as appropriate, when in 

the judgment of the Superintendent or designee upon review of the 

medical documentation and/or in consultation with the physician 

who has performed a medical exam, the employee’s condition in- 

terferes with the performance of regular duties. [See DBB(LOCAL)] 

A noncontract employee returning to active duty after a leave of 

absence for temporary disability shall be assigned to his or her for- 

mer position, subject to the availability of the position. In the event 

the former position is no longer available, the employee shall be 

assigned to the first available comparable or similar position. If a 

comparable or similar position does not become available within 

six weeks from the employee’s request to return to active duty, the 

District shall have no further obligation to return the employee to 

duty; and the employee’s employment shall be terminated. 

A noncontract employee unable or unwilling to return to work at the 

conclusion of temporary disability leave and exhaustion of all avail- 

able leave shall be terminated. 
 

Note: Workers’ compensation is not a form of leave. The work- 

ers’ compensation law does not require the continuation 

of the District’s contribution to health insurance. [See 

CRD(LOCAL) regarding payment of insurance contribu- 

tion during employee absences.] 
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An absence due to a work-related injury or illness shall be desig- 

nated as FMLA leave, temporary disability leave, and/or assault 

leave, as applicable. 

An employee eligible for workers’ compensation income benefits, 
and not on assault leave, may elect in writing to use accumulated 

paid leave instead of receiving weekly income benefits. 

An employee choosing to use paid leave shall not receive workers’ 

compensation weekly income benefits until all paid leave is ex- 

hausted or to the extent that paid leave does not equal the pre-in- 

jury or pre-illness wage. If the employee does not elect to use paid 

leave, the employee shall receive workers’ compensation wage 

benefits only, which may not equal his or her pre-injury or pre-ill- 

ness wage. 

An employee shall be granted leave with pay and without loss of 

paid leave for jury duty. The employee shall be required to present 

documentation of the service and shall be allowed to retain any 

compensation for this service. 

An employee shall be granted leave with pay and without loss of 

paid leave for absences due to compliance with a valid subpoena 

in the following circumstances: 

1. The employee, who is not a party to the litigation, is ordered 

to appear in a legal proceeding pursuant to a lawfully issued 

subpoena, in accordance with law. [See DEC(LEGAL)] 

2. The employee is a defendant in a lawsuit based on actions 

taken in the course and scope of his or her employment, and 

the employee is requested by the District’s legal counsel to 

participate in activities and proceedings related to the defense 

of the lawsuit. 

3. The employee is not a party to a lawsuit involving the District 

but is otherwise requested by the District’s legal counsel to 

provide information, assistance, or testimony in connection 

with litigation involving the District. 

An employee who is a party to non-District litigation or legal pro- 

ceedings and is absent due to activities and/or proceedings related 

to the litigation or legal proceedings must use available state per- 

sonal leave for the absence. 

At the recommendation of a professional employee’s principal or 

supervisor and the Superintendent, a leave of absence without pay 

may be granted by the Superintendent or designee for up to one 

contract year for the purposes of pursuing education study or re- 

search that are deemed beneficial to the District. The employee 
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must have been employed by the District for at least three years 

and hold a term or continuing contract with the District to be eligible 

to apply. 

Return to employment in the position or at the site employed prior 
to the leave is not guaranteed by the District or the employee. 

Upon presentation to the District of acceptable documentation of 

fulfillment of the leave, an employee returning to the District from a 

professional study leave to the same type of position held immedi- 

ately prior to the leave shall retain previously accumulated unused 

local leave, contract status earned in the position held immediately 

prior to the leave, and career ladder status, if any, in the position 

held immediately prior to the leave. 

At the recommendation of a paraprofessional/ancillary employee’s 

principal or supervisor, the Superintendent or designee may grant 

a leave of absence with or without pay for one semester as identi- 

fied on the current District school calendar for the purpose of stu- 

dent teaching. Student teaching is defined as on-campus class- 

room teaching at a District school under the direction of a 

university supervisor and cooperating teacher. 

The paraprofessional/ancillary employee must have been em- 

ployed by the District for at least three years and be currently en- 

rolled in a program of study leading to a bachelor’s degree, teacher 

certification, and qualification for highly qualified status under fed- 

eral law. 

The District shall not guarantee a return to employment in the 
same position or at the site employed prior to the leave. A parapro- 

fessional/ancillary employee returning to the District from this leave 

shall be assigned to a comparable paraprofessional/ancillary posi- 

tion unless selected for a teaching position. 

An employee eligible to earn paid leave benefits shall be reim- 

bursed for earned accumulated local leave, state sick leave, and 

state personal leave if the employee is eligible to retire under the 

regulations of the Texas Teacher Retirement System (TRS) and 

submits a letter of resignation giving notice of retirement from the 

District. 

For an employee whose local, state sick, and state personal leave 

days have been accumulated on less than a full-day (seven-hour) 

work schedule, leave days shall be converted to full-day equiva- 

lents for this benefit. 

The following guidelines shall apply: 

1. An eligible employee is defined as one who is eligible to retire 

and receive a standard annuity that is not reduced for early 
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retirement under the TRS Program. If an employee meets the 

criteria to retire under TRS and another state system, and 

elects the other retirement system, the employee is eligible for 

reimbursement of earned accumulated leave upon retirement. 

2. Maximum benefits shall only be paid to employees who have 

been employed by the District for 10 years prior to retirement. 

Employees who have been employed five to nine years may 

draw 50 percent to 90 percent of the maximum benefit, re- 

spectively. 

3. The one-time maximum benefit to an employee shall be $125 

for each unused day of local leave, state sick leave, and state 

personal leave, not to exceed a maximum of 150 days. 

4. This benefit shall be paid to employees who submit their res- 

ignation with the intent to retire either: 

a. At the completion of the semester as identified in the 

current school calendar; or 

b. At the completion of their annual work calendar year. 

The last professional day in each semester for teachers may serve 

as the end of the semester for hourly employees for purposes of 

retirement and payment of this benefit. An eligible employee who 

has not completed a full semester as identified by the current 

school calendar or completed his or her annual work calendar be- 

cause of medical conditions certified in writing by a physician shall 

be paid for his or her accumulated leave balance. Benefits shall be 

paid in the month following the retirement date. 
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In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Employee complaints shall be filed in accordance with this policy, 

except as required by the policies listed below. Some of these poli-

cies require appeals to be submitted in accordance with DGBA af-

ter the relevant complaint process: 

1. Complaints alleging discrimination, including violations of Title 

IX (gender), Title VII (sex, race, color, religion, national origin), 

ADEA (age), or Section 504 (disability), shall be submitted in 

accordance with the DIA series. 

2. Complaints alleging certain forms of harassment, including 

harassment by a supervisor and violation of Title VII, shall be 

submitted in accordance with the DIA series. 

3. Complaints concerning retaliation relating to discrimination 

and harassment shall be submitted in accordance with the 

DIA series. 

4. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

5. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

6. Complaints concerning the proposed nonrenewal of a term 

contract issued under Chapter 21 of the Education Code shall 

be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-

sion without pay of an employee on a probationary, term, or 

continuing contract issued under Chapter 21 of the Education 

Code during the contract term shall be submitted in accord-

ance with DFAA, DFBA, or DFCA. 

The District shall inform employees of this policy through appropri-

ate District publications. 

The Board encourages employees to discuss their concerns with 

their supervisor, principal, or other appropriate administrator who 

has the authority to address the concerns. Concerns should be ex-

pressed as soon as possible to allow early resolution at the lowest 

possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

Complaints 

Other Complaint 
Processes 

Notice to Employees 

Guiding Principles 

Informal Process 
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Employees shall not be prohibited from communicating with a 

member of the Board regarding District operations except when 

communication between an employee and a Board member would 

be inappropriate because of a pending hearing or appeal related to 

the employee. 

An employee may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 

encouraged to seek informal resolution of their concerns. An em-

ployee whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 

law and may be made to the Superintendent or designee beginning 

at Level Two. Timelines for the employee and the District set out in 

this policy may be shortened to allow the Board to make a final de-

cision within 60 calendar days of the initiation of the complaint. 

[See DG] 

Complaints alleging a violation of law by a supervisor may be 

made to the next level supervisor. Complaint forms alleging a viola-

tion of law by the Superintendent may be submitted directly to the 

Board or designee. 

Complaint forms and appeal notices may be filed by hand-delivery; 

electronic communication, including email and fax; or by U.S. Mail. 

Hand-delivered filings shall be timely filed if received by the appro-

priate administrator or designee by the close of business on the 

deadline. Filings submitted by electronic communication shall be 

timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the employee fails to appear 

at a scheduled conference, the District may dismiss the complaint. 

Direct 
Communication with 
Board Members 

Formal Process 

Freedom from 
Retaliation 

Whistleblower 
Complaints 

Complaints Against 
Supervisors 

General Provisions 

Filing 

Scheduling 
Conferences 
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If the complaint is dismissed, it may be refiled, but only if within the 

time period for filing a complaint.  

At Levels One, Two and Three, “response” shall mean a written 

communication to the employee from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the employee’s email address of record, or sent by U.S. Mail 

to the employee’s mailing address of record. Mailed responses 

shall be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days in accordance with the 

complainant’s work calendar. In calculating timelines under this pol-

icy, the day a document is filed is “day zero.” The following busi-

ness day is “day one.” 

“Representative” shall mean any person who or an organization 

that does not claim the right to strike and is designated by the em-

ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no-

tice to the District at any level of this process. The representative 

may participate in person or by telephone conference call. If the 

employee designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process regardless of 

the employee’s representation. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. Employees shall not file sep-

arate or serial complaints arising from any event or series of events 

that have been or could have been addressed in a previous com-

plaint. 

When two or more complaints are sufficiently similar in nature and 

remedy sought to permit their resolution through one proceeding, 

the District may in its sole discretion consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the employee, at any 

point during the complaint process. The employee may appeal the 

dismissal by seeking review in writing within ten days from the date 

of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

Response 

Days 

Representative 

Consolidating 
Complaints 

Untimely Filings 
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Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the employee does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the employee unless the employee did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

As provided by law, an employee shall be permitted to make an au-

dio recording of a conference or hearing under this policy at which 

the substance of the employee’s complaint is discussed. The em-

ployee shall notify all attendees present that an audio recording is 

taking place. 

Complaint forms must be filed: 

1. Within 15 days of the date the employee first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, employees on a school campus shall 

file Level One complaints with the campus principal; other 

District employees shall file Level One complaints with their 

immediate supervisor. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the employee within ten days after re-

ceipt of the written complaint. The administrator may set reasona-

ble time limits for the conference. 

Costs Incurred 

Complaint and 
Appeal Forms 

Audio Recording 

Level One 
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Absent extenuating circumstances, the administrator shall provide 

the employee a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 

relevant documents or information the administrator believes will 

help resolve the complaint. 

If the employee did not receive the relief requested at Level One or 

if the time for a response has expired, the employee may request a 

conference with the appropriate central office administrator. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One 

response or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The employee may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Level Two administrator shall schedule a conference within ten 

days after the appeal notice is filed. The conference shall be limited 

to the issues and documents considered at Level One. At the con-

ference, the employee may provide information concerning any 

documents or information relied upon by the administration for the 

Level One decision. The Level Two administrator may set reasona-

ble time limits for the conference. 

The Level Two administrator shall provide the employee a written 

response within ten days following the conference. The written re-

sponse shall set forth the basis of the decision. In reaching a deci-

sion, the Level Two administrator may consider the Level One rec-

ord, information provided at the Level Two conference, and any 

other relevant documents or information that the Level Two admin-

istrator believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 

if the time for a response has expired, the employee may request a 

conference with the Superintendent or designee to appeal the 

Level Two decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

After receiving notice of the appeal, the Level Two administrator 

shall prepare and forward a record of the Level Two appeal to the 

Level Three administrator. 

The employee may request a copy of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The Level Three administrator shall schedule a conference within 

ten days after the notice appeal is filed. The conference shall be 

limited to the issues and documents considered at Level One and 

Level Two and identified in the Level Three appeal notice. At the 

conference, the employee may provide information concerning any 

documents or information relied upon by the administration for the 

Level Two decision. The Level Three administrator may set reason-

able time limits for the conference.  

The Level Three administrator shall provide the employee a written 

response within ten days following the conference. The written re-

sponse shall set forth the basis of the decision. In reaching a deci-

sion, the Level Three administrator may consider the Level One 

and Level Two records, information provided at the Level Three 

conference, and any other relevant documents or information the 

Level Three administrator believes shall help resolve the complaint.  

If the employee did not receive the relief requested at Level Three 

or if the time for a response has expired, the employee may appeal 

the decision to the Board. 

Level Three 

Level Four 
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The appeal notice shall be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Three 

response, or if no response was received, within ten days of the 

Level Three response deadline. 

The Superintendent or designee shall inform the employee of the 

date, time, and place of the Board meeting at which the complaint 

shall be on the agenda for submission to the Board.  

The Superintendent or designee shall provide the Board the record 

of the Level Three appeal. The employee may request a copy of 

the Level Three record. 

The Level Three record shall include: 

1. The Level One record. 

2. The Level Two record. 

3. The notice of appeal from Level Two to Level Three. 

4. The written response issued at Level Three and any attach-

ments. 

5. All other documents relied upon by the administration in 

reaching the Level Three decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Three, except that if at the Level Four hearing the ad-

ministration intends to rely on evidence not included in the Level 

Three record, the administration shall provide the employee notice 

of the nature of the evidence at least three days before the hear-

ing. 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the employee and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Four 

presentation. The Level Four presentation, including the presenta-

tion by the employee or the employee’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 
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next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Three. 

The District shall determine whether the complaint shall be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 
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For purposes of Chapter 26 of the Education Code, a parent in-
cludes a person standing in a parental relation who is listed as a 
parent or legal guardian in the records of the District. The term 
does not include a person as to whom the parent-child relationship 
has been terminated or a person not entitled to possession of or 
access to a child under a court order. Education Code 26.002 

In accordance with law, a person's biological sex is identified on 
the person's official birth certificate provided the statement was: 

1. Entered at or near the time of the person's birth; or 

2. Modified only to the extent necessary to correct any type of 
scrivener or clerical error in the person's biological sex. 

[See Birth Certificate Statement in FM(LEGAL)]; Education 
Code 33.0834 

Any belief, theory, or ideology that:  

1. Espouses the view that gender is merely a social construct; 
and/or 

2. Espouses the view that it is possible for a person to be any 
gender or no gender (i.e., non-binary). 

Any belief, theory, or ideology that:  

1. Espouses the view that an individual’s biological sex is differ-
ent from that person’s biological sex or should be changed to 
“match” a gender different from that person’s biological sex; 
and/or  

2. Supports hormone therapy or other medical treatments or 
procedures to temporarily or permanently alter a person’s 
body so that it “matches” a gender different from that person’s 
biological sex. 

Parents have the ultimate responsibility and role to guide the be-
liefs and protect the health and well-being of their children. 

A parent has the right to full information concerning their student 
except as limited by law. An attempt by any District employee to 
encourage or coerce a student to withhold information from their 
parent is grounds for disciplinary action. Education Code 26.008, 
26.0085 

Education Code 
Chapter 26 

Definitions  
 Parent 

Biological Sex 

Gender Fluidity 

Gender Identity 

Parental Authority 
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Except as limited by law, a parent is entitled to access all records 
of the District concerning the parent’s child, including health and 
immunization information, teacher and school counselor evalua-
tions, reports of behavioral patterns, and other items. Education 
Code 26.004  The District may only withhold information from a 
parent to the extent authorized by law, and only to the extent rea-
sonably necessary. Family Code 32.004 

The District shall not diagnose or treat gender dysphoria. Parents 
have the right to determine when and if to seek professional psy-
chological, psychiatric and/or medical support for their children re-
lated to gender dysphoria. Tex. Att’y Gen. Op. No. KP-0401 (2022) 

District schools shall maintain sex-segregated restrooms, locker 
rooms and other similar facilities designated for and used only by 
persons based on the person’s biological sex in accordance with 
CS (Local). 

Except as provided below, an interscholastic athletic team spon-
sored or authorized by the District may not allow a student to com-
pete in an athletic competition sponsored or authorized by the Dis-
trict that is designated for the biological sex opposite to the 
student’s biological sex.  

An interscholastic athletic team sponsored or authorized by the 
District may allow a female student to compete in an interscholastic 
athletic competition that is designated for male students if a corre-
sponding interscholastic athletic competition designated for female 
students is not offered or available. Education Code 33.096; Tex. 
Att’y Gen. Op. No. KP-0396 (2021) 

Overnight travel accommodations related to team sports and other 
extracurricular activities requiring hotel rooms will be separated 
based on biological sex. 

In the event a student or a student’s parent specifically requests or 
directs the use of specific pronouns for the student, District staff 
shall review and consider the request with the student and parent 
together and create a written plan for the student providing reason-
able accommodations.  In the event District staff indicate that a stu-
dent’s accommodations interfere with a sincerely held belief, the 
staff member may request a reasonable accommodation through 
the Human Resources department. 

Except to the extent prohibited by law or in cases of suspected 
abuse, District staff will notify parents if their child requests a rea-
sonable accommodation related to use of the student’s legal name 
or use of different pronouns from student’s biological sex at school, 

Biological Sex-
Specific Spaces 

Accommodation 
Plans 
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as part of the interactive dialogue process to create reasonable ac-
commodations for the student. 

No course of instruction, unit of study, materials, instructional mate-
rials, or any other curricular or District-sponsored extracurricular of-
ferings shall adopt, support, or promote gender identity or fluidity 
as part of any District instruction. This prohibition also includes any 
library or instructional materials that a teacher or administrator 
might seek to provide to any student, including any situation in 
which a teacher or administrator would allow a student to “borrow” 
such library or instructional materials from the District staff mem-
ber’s private collection. Any library or instructional materials acces-
sible in any way to students must be in compliance with EFA (Lo-
cal) and EFB (Local). 

No District staff will instruct, refer, or otherwise guide any student to 
any Internet website, chat room, or other online forum for publica-
tion for instruction or other information regarding gender identity or 
fluidity, unless such website, chat room, or other online forum has 
been approved for use in the District’s instructional materials. [See 
EFA] 

Parental Consent for Surveys 

1. District staff will not survey students without affirmative parental 
consent.  

2. Upon request, any survey proposed for student completion must 
be provided to a student’s parent or guardian for review prior to ad-
ministration to a student. 

3. A completed survey by a student must be made available to the 
student’s parent or guardian upon request. 

Gender Identity or 
Fluidity Materials 
 

Information 
Collection  
 Surveys 



Health I High School 
Course Recommendation

Board Meeting 
January 13, 2025 



Texas Education 
Code 28.004

A school district must consider 
the recommendations of the local 
School Health Advisory Council 
before making changes to the 
district’s health education 
instruction.



November 14th Meeting

Tasked with providing a recommendation 
to the Board

Provided relevant information about the 
high school Health I course 

Shared the parent and student survey 
questions



December 3rd Meeting

Survey results shared

Question and answer session

Member discussion

Voted on a recommendation for the Board of Trustees



Survey Results – All Parents

Do you support CFISD keeping high 
school health as a graduation 

requirement?



Survey Results – All Parents

0% 20% 40% 60% 80% 100%

Yes

No

0.745564822

0.254435178

 (N=6,595)

(4,917)

(1,678)



Survey Results – All Parents

Do you support CFISD offering high 
school health as an elective?



Survey Results – All Parents

0% 20% 40% 60% 80% 100%

Yes

No

0.769044006

0.230955994

 (N=6,590)

(1,522)

(5,068)



Survey Results – All Students

Do you support CFISD keeping high 
school health as a graduation 

requirement?



Survey Results – All Students

(N = 33,686)

(19,931)

(13,755)



Survey Results – All Students

Do you support CFISD offering high school 
health as an elective?



Survey Results – All Students

(6,968)



Recommendation

The School Health Advisory Council’s 
recommendation is to eliminate the high 
school health as a graduation requirement 
and offer the course as an elective.



Questions?


	Agenda
	1. REMARKS AND ANNOUNCEMENTS
	A. The Superintendent will make remarks and announcements regarding the honors and achievements earned by staff and students in recent weeks and provide information regarding district and community events or items of interest.

	2. RECOGNITIONS
	A. In honor of Texas School Board Recognition Month, the Superintendent will recognize the Cypress-Fairbanks ISD Board of Trustees for their dedication, leadership, and continuing service to the children of the district.

	3. BOARD COMMENTS
	A. Board members may make comments during this portion of the agenda regarding student achievement, district progress and data, community input and concerns, observations from school visits, meetings and conferences attended, district and community events and initiatives, or continuing education. The Board may not take action on items discussed.

	4. CITIZEN PARTICIPATION
	A. Per BED (Local), patrons may address the Board during the Regular Board Meeting under Citizen Participation on any matters of interest or concerns that are not posted agenda items. Individuals may only register to speak one time per meeting and must register in advance. Registration opens the day the agenda is posted to the district website, and the deadline for registering is 12:00 p.m. on the day of the meeting. To register, individuals must click on the “Register to Speak” link found under the Citizen Participation heading in the agenda for that meeting on the district website. This electronic speaker form must be completed in its entirety. Any registered speaker who is absent from the meeting at the time for Citizen Participation forfeits the opportunity to address the Board at that meeting but may submit written comments to the Board.



CITIZEN PARTICIPATION WILL BE HEARD AT THE REGULAR BOARD MEETING ON THURSDAY, JANUARY 16, 2025.

	5. REPORTS
	A. The administration will provide a report on formative assessment data.
	Formative Assessment Data Review

	B. The administration will provide an update on the progress of Strategic Plan, Guardrail 3: Community Relations.
	Strategic Plan, Guardrail 3: Community Relations - Presentation


	6. CONSENT AGENDA
	A. The Board will consider approving the minutes of the December 5, 2024, Regular Board Meeting.
	12-5-24 Regular Board Meeting 

	B. The Board will consider approving the minutes of the December 9, 2024, Special-Called Board Meeting.
	12-9-24 Special-Called Board Meeting Minutes

	C. The Board will consider approving the AFJROTC Agreement between the Department of Air Force and CFISD.
	AFJROTC TX-20003 Cypress Falls High School
	AFJROTC TX-20016 Cypress Springs High School
	AFJROTC TX-20017 Jersey Village High School
	AFJROTC TX-20028 Cypress Ridge High School
	AFJROTC TX-20061 Langham Creek High School
	AFJROTC TX-20091 Cypress Woods High School
	AFJROTC TX-20102 Cypress Creek High School
	AFJROTC TX-20201 Cypress Lakes High School
	AFJROTC TX-20057 Cy-Fair High School

	D. The Board will consider authorizing the renewal of the Clinical Affiliation Agreement with Texas Woman’s University.
	TWU Clinical Affiliation Agreement

	E. The Board will consider granting a temporary construction easement to Harris County.
	Andre ES Temporary Construction Easement

	F. The Board will consider approving construction proposals and contracts paid from Bond Funds to the recommended contractors and authorize the Superintendent or designee to execute all necessary documents related to such contracts as follows:
	1. 2024 Cy-Lakes HS Renovation
	2024 Cy Lakes HS - District Recommendation Letter
	2024 Cy Lakes HS - Bid Tab
	2024 Cy Lakes HS - NATEX Recomendation Letter

	2. 2024 Cy-Ranch HS Renovation
	2024 Cy Ranch HS - District Recommendation Letter
	2024 Cy Ranch HS - Bid Tab
	2024 Cy Ranch HS - Huckabee Recommendation Letter


	G. The Board will consider approving and authorizing the Superintendent or designee to enter into the miscellaneous professional service contracts related to the following project:
	1. 2024 Cy-Lakes HS Renovation - HVAC Test & Balancing Services

	H. The Board will consider awarding bids and contracts and/or authorizing purchase orders as recommended in the posted agenda item.
	1. Broker Services for Employee Benefits
	Broker Services for Employee Benefits

	2. Commodity Processed Food for Nutrition Services
	Commodity Processed Food for Nutrition Services

	3. Steamer and Oven for Nutrition Services
	Steamer and Oven for Nutrition Services



	7. NON-CONSENT AGENDA
	A. The Board will consider approving on first reading the additions, revisions, or deletions to district policies:
	1. DCE (Local) Employment Practices: Other Types of Contracts (Revise)
	DCE (LOCAL)

	2. DEC (Local) Compensation and Benefits: Leaves and Absences (Revise)
	DEC (LOCAL)

	3. DGBA (Local) Personnel-Management Relations: Employee Complaints/Grievances (Revise)
	DGBA (LOCAL)

	4. FA (Local) Parents Rights and Responsibilities (Add)
	FA (LOCAL)


	B. The Board will consider approving the SHAC's recommendation to remove Health as a required course for graduation.
	SHAC Recommendation - Health

	C. The Board will consider approving a request to TEA for a Low-Attendance-Day Waiver.
	D. The Board will consider approving the sale of approximately 0.26 acres to the Chimney Hill Municipal Utility District. [This item may be discussed in closed session.]
	E. The Board will consider making a determination that good cause did not exist as required by law for Margaret Maag, Veruskka Summers, Kenneth Carni, Juan Pablo Robayo, James Barber, Cathy Whiting, Maxima Vazquez, Kimyra Lagway, Sarah Brown, Rebecca Wells, Stephanie Shasteen, Kevin Benjamin, and Casondra Ogrodowicz to resign their respective employment contracts. [This item may be discussed in closed session.]
	F. The Board will consider approving the superintendent’s recommendation to give notice to Eric James that it is proposed his employment with the District under a probationary contract be terminated. It is further recommended the President of the Board notify Mr. James of the proposed action to terminate his employment pursuant to 21.104 of the Texas Educator Code. [This item may be discussed in closed session.]
	G. The Board will consider a Level IV appeal (Richard) of a Level III decision. [This item may be discussed in closed session.]

	8. DISCUSSION
	A. The Board will discuss the evaluation, duties, and employment of legal services. [This item may be discussed in closed session.]

	9. CLOSED SESSION

If, during the course of the meeting covered by this notice, the Board should determine that a closed session of the Board should be held or is required in relation to any item included in this notice, then such closed session as authorized by Section 551.001 of the Texas Government Code (the Open Meetings Act) will be held by the Board at that date, hour and place given in this notice or as soon after the commencement of the meeting covered by this notice as the Board may conveniently meet in such closed session concerning any and all subjects and for any and all purposes permitted by Sections 551.071 through 551.084, of the Open Meetings Act.
	10. ADJOURNMENT
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