
Public Notice of Regular Meeting

The Board of Trustees
Copperas Cove Independent School District

A Regular Meeting of the Board of Trustees of Copperas Cove Independent School District will 
be held Monday, July 27, 2026, beginning at 6:00 PM in the CCISD Board Room, 408 S. Main 
St., Copperas Cove, TX 76522.

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or 
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not 
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for 
which proper notice has been given. Before any closed meeting is conducted, the presiding 
officer will publicly identify the section or sections of the Open Meetings Act or other applicable 
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter 
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has 
been given. [See BEC(LEGAL)]

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
2. Pledge of Allegiance
3. Invocation
4. Mission Statement:

The mission of Copperas Cove ISD is to provide exceptional opportunities for each 
student through exemplary instruction, which inspires academic success, personal 
excellence, and responsible citizenship. 

5. Citizen Comments on Agenda Items
6. Good Things

A) Students: 
1. TEPSA Student Leadership Award
2. UIL Texas State Solo and Ensemble

B)
7. Consent Agenda

A) Take Action to Approve the Previous Board of Trustees Meeting Minutes 
3. Special Called/Workshop Meeting - June 8, 2026
4. Regular Meeting - June 22, 2026

B)



C) Take Action to Approve the 26-27 SY Impact Aid Travel:
NAFIS Fall Conference - Washington, DC - September 20-22, 2026
NAFIS Spring Conference - Washington, DC -  March 14-16, 2027

D) Take Action to Approve the Bob Thompson Academy XXXIV
E) Take Action to Approve the Amendments to Policy EHBG(LOCAL), BED 

(LOCAL), FD(LOCAL), Update 127, and Annual Policy Review
F) Take Action to Approve the Advanced Courses for Exemption from the University 

Interscholastic League (UIL) "No Pass, No Play" Provision for the 2026-2027 
School Year 

G) Take Action to Approve the District Establish a Full Time Hybrid Campus
H) Take Action to Approve the CCISD Credit by Exam (CBE) for Acceleration (EA) 

List of Tests for Both Acceleration and/or Credit Recovery Purposes
I) Take Action to Approve the 2026 - 2027 Remote Homebound Waiver
J) Take Action to Approve the 2026 - 2027 Staff Development Minutes Waiver 

Request
K) Take Action to Approve the Adjunct Faculty Agreements for Texas A&M AgriLife 

County Extension Agents in Bell and Coryell Counties for the 2026–2027 School 
Year 

L) Take Action to Approve the Interlocal Government Agreement to Share Facilities 
with the City of Copperas Cove 

M) Take Action to Approve the HB3 Resolution for Armed Security Officer 
Requirements 

N) Take Action to Approve the Adoption of an Election Order for Copperas Cove ISD 
Board of Trustee Elections to be held on November 3, 2026

O) Take Action to Approve the Election Services Contracts with Coryell and Bell 
Counties

P) Take Action to Approve the Before and After School Agreement with the Armed 
Services YMCA (ASYMCA) Killeen

Q) Take Action to Approve the First Addendum to the Interlocal Agreement — 
Public/Private Education Partnerships between Copperas Cove ISD and Fort Davis 
ISD, Extending the Term of the Agreement for an Additional Thirty (30) Days 
Through July 30, 2026

R) Take Action to Approve the List of Approved T-TESS Appraisers for the 2026–
2027 School Year 

S) Purchases over $50,000 
1. Take Action to Approve the Contract with New Direction Solutions, LLC dba 

ProCare Therapy Speech Language Pathologist Assistant ($100,000.00 
Budgeted Funds)

T) Out of State Trip Request  
5. UDA National Dance Team Championship for Varsity & JV Copperettes and 

Sponsors - January 14-18, 2027 - Orlando, FL
U)

8. Closed Meeting:
If, during the course of the meeting, the Board determines that a closed session is 
required, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Tex. Government Code, including but not limited to: 



551.071, Consultation with Attorney
551.072, Real Property
551.074, Personnel Matters
551.075, Conference with Employees
551.076, Security Devices 

a) Security Audit
551.082, School Children/District Employees/Disciplinary Matter or Complaint
551.083, Considering the standards, guidelines, terms, or conditions the Board will 
follow or will instruct its representatives to follow, in consultation with representatives 
of employee groups
551.084, Investigation

9. Reconvene Meeting
10. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
July 21. 2026

__________________________________
For the Board of Trustees



Board of Trustees 

revised 12.12.2018

Communications/Community Partnerships:  Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.

July 27, 2026

Recognition

Good Things - Student Recognitions

 
 
 
 
Fairview/Jewell & Martin Walker Elementary groups which received TEPSA Student 
Leadership Award in 2025-26 school year 
 
Recognition of CCHS Band and Choir Gold Medalists at UIL Texas State Solo & Ensemble 
Contest

 
N/A

 
N/A

 
 
N/A

Kurtis Quillin, Director of Communications kurtis.quillin@ccisd.com



COPPERAS COVE INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: 7/27/2026 Presented By: Dr. Hawkins 

Subject:
Previous Board Minutes Related Page(s) See Attached

Action

BOARD GOAL:

Finance and Operations Goal—CCISD will exercise fiscal and operational 
responsibility.

BACKGROUND INFORMATION:

These minutes document the previous meetings that occurred in CCISD.  

RECOMMENDATION:

Approve as Consent Agenda Item

BOARD ACTION REQUIRED

Motion-Second-Vote



Special Called Meeting 
Monday, June 8, 2026 5:00 PM Central

CCISD Board Room
408 S. Main St.

Copperas Cove, TX 76522  
  
Heather Copeland:   Present   
John Gallen:   Present   
Jeff Gorres:   Absent   
Sherry Hoffpauir:   Present   
Joan Manning:   Present   
Timothy Traeger:   Present   
Samantha Wilson:   Present   
Present: 6, Absent: 1.
 

1. Call to Order

Board President, Joan Manning, called the meeting to order at 5:00 PM on 
Monday, June 8, 2026
2. Citizen Comments

Angel Muniz
3. Good Things

3.A) Superintendent Recognition of Staff

Mr. Marshall Chauvin, Mrs. Kat Baney and Dr. Amanda were recognized and 
presented with the superintendent coin of excellence

3. Consideration to Approve a Resolution Regarding Expenditures of Un-
Projected  Revenues; Staff, Retention Bonuses; Amendments to the 2025-2026 
Budget; Expenditures over $50,000, Addressing Capital Needs; and Future 
Budget Relief
A motion was made by Sherry Hoffpauir to accept the resolution regarding 
expenditures of un-projected revenues; staff, retention bonuses; 
amendments to the 2025-2026 budget; expenditures over $50,000, 
addressing capital needs; and future budget relief. 
Mike Wilburn seconded the motion.
All members voted by saying 'Aye'. 
Voting Detail:

John Gallen:   Aye   
Jeff Gorres:   Absent   
Sherry Hoffpauir:   Aye   
Joan Manning:   Aye   
Timothy Traeger:   Aye   
Heather Copeland:   Aye   



Samantha Wilson:   Aye   
Voting Summary: Aye: 6, Nay: 0, Absent: 1

4. Closed Session

The meeting was adjourned into closed session at 5:43 PM 
5.A) If, during the course of the meeting, the Board determines that a closed session 
is required, the Board will conduct a closed meeting in accordance with the Texas 
Open Meetings Act, Tex. Government Code, including but not limited to: 
551.071 Private consultation with the Board's attorney
Private consultation with the District's attorney pursuant to Texas Government Code 
Section 551.071 to seek the advice of the District's attorney about: (A) pending or 
contemplated litigation; and/or (2) on a matter which the duty of the attorney to the 
government body clearly conflicts with the Texas Open Meetings Act
551.072 Discussing purchase, exchange, lease, or value of real property
551.073 Discussing negotiated contracts for prospective gifts or donations
551.074 Discuss the appointment, employment, evaluation, duties, discipline, or 
dismissal of a public officer or employee or to hear a complaint or charge against an 
officer or employee.
551.075 To confer with employees of the school district to receive information or to 
ask questions
551.076 Considering the deployment, specific occasions for or implementation of 
security personnel or devices
551.083 Considering the standards, guidelines, terms, or conditions the Board will 
follow or will instruct its representatives to follow, in consultation with representatives 
of employee groups
551.084 Excluding witness from a hearing

6. Open Session

     The meeting reconvened at 6:13 PM
7. Consider and Take Possible Action Regarding the Resignation of Trustee Heather 
Copeland, Place 5

A motion was made by Samantha Wilson to accept the resignation of Trustee 
Heather Copeland.
Timothy Traeger seconded the motion.
All members voted by saying 'Aye'. 
Voting Detail:
John Gallen:   Aye   
Jeff Gorres:   Absent   
Sherry Hoffpauir:   Aye   
Joan Manning:   Aye   
Timothy Traeger:   Aye   
Heather Copeland:   Abstain   
Samantha Wilson:   Aye   



Voting Summary: Aye: 5, Nay: 0, Absent: 1 Abstain: 1

8. Consider and Take Possible Action Regarding Appointment of a Trustee to Fill the 
Unexpired Term for Place 5 

A motion was made by Sherry Hoffpauir to accept the appoint Mr. Mike 
Wilburn as the interim board member until November 3, 2026, election.
Samantha Wilson seconded the motion.
All members voted by saying 'Aye'. 
Voting Detail:
John Gallen:   Aye   
Jeff Gorres:   Absent   
Sherry Hoffpauir:   Aye   
Joan Manning:   Aye   
Timothy Traeger:   Aye   
Mike Wilburn:   Abstain    
Samantha Wilson:   Aye   

Voting Summary: Aye: 5, Nay: 0, Absent: 1, Abstain: 1
9. Adjourn

     President, Joan Manning, adjourned the meeting at 6:16 PM

X
Joan Manning
Board President

X
John Gallen
Board Vice-President



Regular Meeting
Monday, June 22, 2026 6:00 PM Central

CCISD Board Room
408 S. Main St.

Copperas Cove, TX 76522  
  
Mike Wilburn:   Present   
John Gallen:   Present   
Jeff Gorres:   Absent   
Sherry Hoffpauir:   Present   
Joan Manning:   Present   
Timothy Traeger:   Present   
Samantha Wilson:   Present   

Present: 6, Absent: 1
 
1. Call to Order

Board President, Joan Manning, called the meeting to order at 6:00 PM

2. Pledge of Allegiance

Presenter: Timothy Traeger

3. Invocation

Presenter: Samantha Wilson

4. Mission Statement:
The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary 
instruction, which inspires academic success, personal excellence, and responsible citizenship. 

Presenter: John Gallen

5. Citizen Comments on Agenda Items

No comments

6. Administer the Oath of Office and Statement of Office 

Dr. Hawkins administered the Oath of Office to Mr. Mike Wilburn for Place 5

7. Good Things

7.A) SLI (Summer Leadership Institute) and TREA (Texas Rural Education Association) Update

7.B) Williams Ledger Student Program

8. Information Items

8.A) CCMR Report - Dr. Amanda Crawley

2025 RDA Special Education Summary
Copperas Cove ISD received an overall SPED Determination Level of “Meets 
Requirements (DL 1)” in the 2025 Results Driven Accountability report.
Academic Performance
Special education STAAR 3–8 passing rates were strongest in Reading Language Arts 
at 52.1% and Mathematics at 47.6%. Science was 42.6%. Social Studies was the lowest 
3–8 tested area at 32.0%.



For STAAR EOC, special education students performed strongest in Biology at 82.1% 
and U.S. History at 79.8%. Algebra I was 64.3%. English I and II was 42.5%.
Graduation, Dropout, and Postsecondary Readiness
The special education graduation rate was 87.3%, with 69 graduates out of a class of 79. 
The annual dropout rate for grades 7–12 was 1.0%, with 7 dropouts out of 674 students. 
These indicators reflect positive outcomes in student persistence and completion.
Discipline
Special education total disciplinary removals were reported at 15.9%, which met the 
state target. Indicators related to removals greater than 10 days, ISS greater than 10 
days, and OSS/expulsion greater than 10 days also met state standards.
Overall Summary
Overall, the 2025 RDA report reflects that Copperas Cove ISD’s special education 
program meets requirements, with particular strengths in compliance, graduation rate, 
dropout rate, LRE indicators, discipline, Biology EOC, and U.S. History EOC. Areas for 
continued focus include STAAR 3–8 Social Studies, STAAR 3–8 Reading/Math/Science, 
English I/II EOC, Algebra I EOC.

8.B) District Salvage Auction Report - Dr. Jimmy Shuck

8.C) Finance 

1. Tax Report | Analysis of Delinquent Taxes & Services
2. Monthly | Quarterly Financial Report
3. Financial Statements & Payment of Bills

8.D) Human Resources 

1. New Hires 2026 - 2027 School Year
2. Resignations
3. Personnel Vacancies
4. Support Personnel Vacancies

8.E) Board Activity Calendar 

1. July 2026
2. August 2026

8.F) Update 127 TASB Board Policy; BED(LOCAL); TASB Recommended Annually Reviewed Policies

8.G) Legal Opinion Regarding Gov't Code Chapter 573 

9. Administrative Reports

9.A) Bond 2025 Update — GLS and Berry & Clay 

9.B) 2025 - 2026 Student Outcomes

9.C) Construction Update

10. Consent Agenda

10.A) Board of Trustees Meeting Minutes:
May 4, 2026 - Special Called | Workshop Meeting
May 11, 2026 - Special Called Meeting
May 12, 2026 - Regular Meeting

10.B) Budget Amendment(s)



10.B)1. Budget Amendment to the 2025-2026 Fiscal Year Fund 199 Operating Budget

10.C) Items Exceeding $50,000

10.C)1. Technology Fiber Optic Network Service Agreement WANRack, LLC (E-Rate and State Funded) 

10.C)2. Purchase of ClearTouch Interactive Boards with Stands and Voice Amplification Microphone Kits 
(TIPS 230901–226,948.96 Budgeted Funds)

10.C)3. Purchase Technology & Infrastructure Service - Internet & Wide Area Network (WAN) Service 
(Spectrum E Rate Bid $43,470.00 - Budgeted Funds)

10.D) Consider and Approve the 2026 - 2027 ESC Contracts

10.E) Consider and Approve Superintendent Constraints

10.F) Consider and Approve the Yearly Board Meeting Planning Calendar

10.G) Consider and Approve the Board Meetings Calendar 

A motion was made by John Gallen to approve the consent agenda items as presented. 
Timothy Traeger seconded the motion.
All members voted by saying 'Aye'. 
Mike Wilburn: Aye, John Gallen: Aye, Jeff Gorres: Absent, Sherry Hoffpauir: Aye, Joan 
Manning: Aye, Timothy Traeger: Aye, Samantha Wilson: Aye 
Aye: 6, Nay: 0, Absent: 1

11. Adjournment

      Board President, Joan Manning, adjourned the meeting at 7:04 PM

X
Joan Manning
Board President

X
John Gallen
Board Vice President



COPPERAS COVE INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: 7/27/2026 Presented By: Dr. Hawk

Subject:
Consideration to approve Bob 
Thompson (Region 13) Leadership 
Academy

Related Page(s)

Action

BOARD GOAL:

BACKGROUND INFORMATION:
The Thompson Executive Leadership Institute (TELI) Superintendent Academy is 
a nationally known advanced leadership development program for 
superintendents in Texas and surrounding states. Our goal is to assist successful 
superintendents in achieving even higher levels of discipline and growth.

RECOMMENDATION:
This opportunity is for the Superintendent, Dr. Hawkins, and must come 
from a nomination.  This professional development is an honor and comes 
with all hotels, fees, airfare, etc. as no expense to the district.  The expense 
is paid through the Leadership Academy.

BOARD ACTION REQUIRED
Motion, second, vote



COPPERAS COVE INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: 7/27/2026 Presented By: Dr. Hawk

Subject:
Consideration to approve policy 
updates and reviews

Related Page(s) attached

Action

BOARD GOAL:

BACKGROUND INFORMATION:
TASB recommends policy annual reviews which are attached as well as the other 
policies that are in the annual policy cycle.

RECOMMENDATION:
Motion, second, vote

BOARD ACTION REQUIRED



Copperas Cove ISD  
050910  
  
SPECIAL PROGRAMS EHBG 
PREKINDERGARTEN (LOCAL) 

 

This sample is drawn from TASB Policy Service files of locally developed policies and in response to your 
request. TASB Legal Services and Policy Service provide no assurance that this policy comports with law or is 
appropriate for your district. Policy Service samples and assistance provided by your policy consultant may not 
be considered as legal advice and are not intended as a substitute for advice of the district's legal counsel. 

1 of 1 

 

PROPOSED POLICY 

The children of District employees who do not meet the state eligi-

bility requirements but do meet the age requirement shall be per-

mitted to attend the District prekindergarten program on a space-

available basis.  

 

 

Children of District 
Employees Not 
Meeting Eligibility 
Requirements 



Copperas Cove ISD
050910

BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)

DATE ISSUED: 11/12/2025  1 of 2
UPDATE 126
BED(LOCAL)-A

Adopted:
12/15/2025

Audience participation at a Board meeting is limited to the portion 
of the meeting designated to receive public comment in accor-
dance with this policy. At all other times during a Board meeting, 
the audience shall not enter into discussion or debate on matters 
being considered by the Board, unless requested by the presiding 
officer. 

Public comment shall occur at the beginning of the meeting. [See 
FA]

At regular Board meetings, the Board shall permit public comment, 
regardless of whether the topic is an item on the agenda posted 
with notice of the meeting. 

At all other Board meetings, public comment shall be limited to 
items on the agenda posted with notice of the meeting. 

Individuals who wish to participate during the portion of the meet-
ing designated for public comment shall sign up with the presiding 
officer or designee before the meeting begins as specified in the 
Board’s procedures on public comment and shall indicate the 
agenda item or topic on which they wish to address the Board. 

Except as permitted by this policy and the Board’s procedures on 
public comment, an individual’s comments to the Board shall not 
exceed three minutes per meeting. 

When necessary for effective meeting management or to accom-
modate large numbers of individuals wishing to address the Board, 
the presiding officer may adjust the time allotted to each speaker. 
However, no individual shall be given less than one minute to 
make comments. 

Specific factual information or recitation of existing policy may be 
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the 
agenda posted with notice of the meeting. 

The presiding officer or designee shall determine whether an indi-
vidual addressing the Board has attempted to solve a matter ad-
ministratively through resolution channels established by policy. If 
not, the individual shall be referred to the appropriate policy to seek 
resolution:

• Employee complaints: DGBA

• Student or parent complaints: FNG

• Public complaints: GF

Limit on 
Participation

Public Comment

Regular Meetings

Special Meetings

Procedures

Meeting 
Management

Board’s Response

Complaints and 
Concerns



Copperas Cove ISD
050910

BOARD MEETINGS BED
PUBLIC PARTICIPATION (LOCAL)

DATE ISSUED: 11/12/2025  2 of 2
UPDATE 126
BED(LOCAL)-A

Adopted:
12/15/2025

The Board shall not tolerate disruption of the meeting by members 
of the audience. If, after at least one warning from the presiding of-
ficer, any individual continues to disrupt the meeting by his or her 
words or actions, the presiding officer may request assistance from 
law enforcement officials to have the individual removed from the 
meeting.

Disruption



Copperas Cove ISD
050910

ADMISSIONS FD
(LOCAL)

DATE ISSUED: 8/28/2025  1 of 3
LDU 2025.02
FD(LOCAL)-A2

Adopted:
8/12/2025

The District shall not admit into its public schools any person age 
21 or over unless otherwise required by law.

The student’s parent, legal guardian, or other person having lawful 
control shall annually complete registration forms. A student who 
has reached age 18 shall be permitted to complete these forms.

In accordance with administrative regulations, the parent, guardian, 
or other person having lawful control of the student under order of 
a court shall present proof of residency. The District may investi-
gate stated residency as necessary.

A minor student residing in the District but whose parent, guardian, 
or other person having lawful control under a court order does not 
reside in the District shall present a power of attorney or an autho-
rization agreement as provided in Chapter 34 of the Family Code 
assigning responsibility for the student in all school-related matters 
to an adult resident of the District.

A minor student living apart who has engaged in misconduct that 
results in any of the consequences found in Education Code 
25.001(d) shall not be permitted to attend a District school.

Based on an individual student’s circumstance, the Superintendent 
shall have authority to grant exceptions to the requirement for a 
power of attorney or authorization agreement and to the exclusion 
for misconduct.

The Superintendent shall determine whether a minor student living 
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities.

A student enrolled in a private school, including a homeschool, 
shall not be eligible for concurrent enrollment in the District nor for 
participation in curricular or extracurricular activities. [See EEL and 
FM]

The parent and grandparent of a nonresident student requesting 
admission under Education Code 25.001(b)(9) shall provide to the 
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the 
extent of after-school care to be provided by the grandparent.

The Superintendent shall have authority to approve or deny such 
admissions requests in accordance with criteria approved by the 
Board.

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an 

Persons Age 21 
and Over

Registration Forms

Proof of Residency

Minor Living Apart
Person Standing in 
Parental Relation

Misconduct

Exceptions

Extracurricular 
Activities

Students Not 
Enrolled

Nonresident Student 
in Grandparent’s 
After-School Care

“Accredited” Defined



Copperas Cove ISD
050910

ADMISSIONS FD
(LOCAL)

DATE ISSUED: 8/28/2025  2 of 3
LDU 2025.02
FD(LOCAL)-A2

Adopted:
8/12/2025

accrediting association recognized by the commissioner of educa-
tion.

The parent, guardian, or other person having lawful control of a 
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the 
grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis 
of these observations and results of tests that may be administered 
by appropriate District personnel, the principal shall determine the 
final grade placement.

A student enrolling in a District school from a nonaccredited public, 
private, or parochial school, including a homeschool, shall be 
placed initially at the discretion of the principal, pending observa-
tion by classroom teachers, guidance personnel, and the principal. 
Criteria for placement may include: 

1. Scores on achievement tests, which may be administered by 
appropriate District personnel.

2. Recommendation of the sending school.

3. Prior academic record.

4. Chronological age and social and emotional development of 
the student.

5. Other criteria deemed appropriate by the principal.

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District. 

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-
credited school, appropriate personnel shall evaluate a student’s 
records and transcript. The District may require the student to 
demonstrate mastery of the content or use alternative methods to 
verify course content for the award of credit. 

In accordance with law, when a student who is identified as home-
less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information 
to ensure credit, including proportionate credit, is awarded appro-
priately for all subjects and courses taken prior to enrollment. 

[See EI]

Grade-Level 
Placement

Accredited Schools

Nonaccredited 
Schools

Transfer of Credit
Accredited Texas 
Public Schools

Other Accredited or 
Nonaccredited 
Schools

Transition 
Assistance 



Copperas Cove ISD
050910

ADMISSIONS FD
(LOCAL)

DATE ISSUED: 8/28/2025  3 of 3
LDU 2025.02
FD(LOCAL)-A2

Adopted:
8/12/2025

A parent or guardian wishing to withdraw a minor student shall 
present a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal 
statement without a parent’s or guardian’s signature.

[For District withdrawal of students no longer in attendance, see 
FEA(LOCAL).]

Withdrawal



Board of Trustees 

revised 12.12.2018

Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.

July 27, 2026

Action

 
Consider and Take Action on the Advanced Courses for Exemption from the University 
Interscholastic League (UIL) “No Pass, No Play” Provision for the 2026­2027 School Year

 
 
 
Districts may identify honors courses in the subject areas of ELA, Mathematics, Science, Social Studies, 
Economics, or Languages Other Than English for exemption of “No Pass, No Play”, but must identify such 
courses prior to the semester in which any exemptions related to extracurricular activities occur.
 
All College Board Advanced Placement (AP) courses offered in all disciplines are eligible for exemption of No 
Pass, No Play.
 
All Dual Credit courses taken for English Language Arts, Mathematics, Science, Social Studies, Economics, or 
Languages Other Than English credit as part of the Foundation School Program with an Endorsement are 
eligible for exemption from the “No Pass, No Play” rule.
 
All Career and Technical Education (CTE) courses taken for math or science credit as part of the Foundation 
School Program with an Endorsement are eligible for exemption from the “No Pass, No Play” rule.
 

 
None

 
Approve the Advanced Courses for Exemption from the University Interscholastic League 
(UIL) “No Pass, No Play” Provision for the 2025­2026 school year.

 
 
UIL Exemption for “No Pass, No Play” Course List

Jeff Shannon, Copperas Cove High School Principal jeffrey.shannon@ccisd.com



Honors, Dual Credit, and AP Courses 2026-2027 

English  
English I Honors  
English II Honors  
AP English III Language  
AP English IV Literature  
AP Seminar  
  
Mathematics  
Algebra I Honors  
Geometry Honors  
Algebra II Honors  
Pre-Calculus Honors  
Calculus Honors  
AP Calculus  
AP Statistics  
AP Pre-Calculus 
  
Fine Arts  
AP Studio Art (2D & 3D Design)/Drawing  
AP Art Sculpting 3D  
AP Music Theory  
Art Appreciation Dual Credit  
  
  
Career & Technology Education*  
Digital Electronics (PLTW)  
Engineering Design & Development (PLTW)  
Engineering (PLTW)                                                          
Civil Engineering​ ​ ​ ​                
Engineering Math 
Robotics 2  
Engineering Science  
Advanced Soil Science 
Food Science 
Statistics and Business Making Decisions 
AP Computer Science 
Medical Math 
 
 
 
**These CTE Courses are exempt if substituted for Math or Science credit on the Foundation 
School Program with Endorsement. 
 
Science  
Biology Honors  
Chemistry Honors  
AP Physics 1  
AP Physics 2  
AP Biology  



AP Chemistry  
AP Physics C  
AP Environmental Science  
  
 Social Studies  
World Geography Honors  
World History Honors  
AP World History  
AP US History  
AP Government  
AP Economics  
AP Human Geography  
AP Psychology  
AP Sociology  
 

Foreign Language 

French I Honors 

French II Honors 

French III Honors AP 

French IV 

German I Honors 

German II Honors 

German III Honors 

AP German IV 

German V Honors  

AP German V 

Spanish I Honors 

Spanish II Honors 

Spanish III Honors 

Spanish IV Honors 

AP Spanish IV 

AP Spanish V 

 

Dual Credit  

British Literature I 

British Literature II 

American Literature I & II 

Composition I 

Composition II 

College Algebra 

Pre-Calculus 

Calculus 

Statistics 

Advanced Quantitative Reason 

Anatomy & Physiology I & II 

Biology 

Microbiology 



Chemistry I & II 

Physics I & II 

Environmental Science I 

Animal Science 

US History I & II 

World History I & II 

Government (U.S. & Texas) 

Economics (Macro & Micro) 

Human Geography 

Philosophy 

Western Civilization I & II 

World Regional Geography 

Psychology 

Sociology 

Public Speaking 

 

 

The dual credit courses listed are the most common courses taken at CCHS and is not a comprehensive 

list.  CTC,  Tarleton State University, Coastal Bend College, Lamar State College Orange, Lamar Institute of 

Robotics, and CCISD have a memorandum of understanding for multiple dual credit courses.  All English 

Language arts, mathematics, science, social studies, economics, and  languages other than English 

courses in the MOU for CTC, Tarleton State University, Coastal Bend College, Lamar State College Orange, 

and Lamar Institute Of Robotics are recommended for the exemption. 



Board of Trustees 

revised 12.12.2018

Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.

July 27, 2026

Action

 
Consider and Take Action to Approve the District Establish a Full­Time Hybrid Campus 

 
 
Senate Bill 569 established the Texas Education Code (TEC), Chapter 30B, creating a new 
legal framework for full­time virtual and full­time hybrid public school campuses. The purpose
 of this legislation is to:
• expand access to high­quality virtual learning options for Texas Students;
• provide clear guidelines for authorization, oversight, and accountability of these programs;
• ensure that virtual and hybrid campuses meet rigorous academic, operational, and funding
standards; and
• enable districts to serve eligible students through flexible, innovative instructional models.
 
CCISD piloted a virtual hybrid model for the last several school years at Crossroads HS and 
is ready to fully launch the campus as a full time Virtual/Hybrid Campus for the 26­27 school 
year.  Crossroads has a history of success and a strong campus rating over the last 3 years: 
2024­2025 (86­B)
2023­2024 (90­A)
2022­2023 (83­B)

 
None

 
Approve the district establish a Full­Time Hybrid Campus

 
 

Dr. Amanda Crawley, Deputy Superintendent of Instructional Services amanda.crawley@ccisd.com



Board of Trustees 

revised 12.12.2018

Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.

July 27, 2026

Action

Consider and Take Action on the 2026-2027 Remote Homebound Waiver

The remote homebound instruction waiver allows a school district to instruct regular
education and special education students. The district may count the student in attendance
by providing services from a homebound assigned teacher. Waivers are approved on a
student by student basis, therefore multiple waivers could be applied for throughout the
course of the 2026-2027 school year as emergency circumstances occur that deem
homebound instruction necessary for student(s). 

None 

CCISD Instructional Services Department is asking for permission to apply for the waiver. 

Waiver Information 

Dr. Amanda Crawley, Deputy Superintendent of Instructional Services



TABLE OF CONTENTS

Accelerated Instruction 

Bilingual Education Exception and English as a Second Language (ESL)

Certification

Course Requirement

Course Requirement - Career and Technical Education (CTE)

Pregnancy Related Services On-Campus

Remote Conferencing Instruction/Remote Homebound Instruction

School Safety

Other as Specified

Other Miscellaneous



State Waiver Types — General
This page outlines the general waivers available through TEA.

Accelerated Instruction 

Texas law requires all students who do not achieve approaches or higher on STAAR grades 3 through

8 or EOC assessments to be provided accelerated instruction.

Home / School and District Information /




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Course Requirement - Career and Technical Education

(CTE)

This allows districts and charter schools to request a waiver of the Texas Administrative Code

requirements to offer a CTE course for a credit length different from what is specified in code.

Pregnancy Related Services On-Campus

This allows districts and charter schools to request a waiver to offer Pregnancy-Related Services

Compensatory Education Home Instruction (CEHI) on a district's campus. 

Special education students who qualify for Pregnancy Related Services (PRS) may receive homebound

instruction on campus if the district has an approved waiver. 

The waiver is not required for students receiving full-day instruction in a remote setting. 

Requirements include:

• Provide transportation as needed.

• Serve students at home if medically indicated.

• Maintain a maximum ratio of four students to one teacher.

• Do not use self-paced, computer-based instruction to fulfill the four hours of CEHI.

Remote Conferencing Instruction/Remote Homebound

Instruction

Remote Conferencing Instruction

Per the Student Attendance Accounting Handbook (SAAH), Section 12.3.1:

• if a school district provides instruction through remote conferencing to a regular education

student due to a temporary medical condition, the district may, with approval of a waiver

request, count that instruction as classroom time for FSP funding purposes and count the student in

attendance for FSP funding purposes, provided certain requirements are met.


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Per SAAH Section 12.3.2:

• if a school district provides instruction through remote conferencing to a special education

student for all or part of the school day, the district may count that instruction as classroom time for

FSP funding purposes, including in the calculation of contact hours, provided certain requirements

are met.

Remote Homebound Instruction

Remote homebound instruction is remote instruction provided through:

• The General Education Homebound (GEH) program, or 

• The Compensatory Education Home Instruction (CEHI) program

All program requirements must be met except for in-person instruction from the homebound teacher.

• For eligible regular education students, districts may, with an approved waiver, count the student

in attendance for FSP funding purposes

• For special education students, districts may, with an approved waiver, count the student in

attendance for FSP funding purposes, including weighted funding, provided requirements are met.

School Safety

This allows districts and charter schools to request waivers related to:

• Emergency Operations Plan (TEC §37.108)

• Facilities Standards (TEC §37.351 ; 19 TAC §61.1031 )

• Operational and Instructional Time for School Safety Training (TEC,§25.0815 )

• Other (for school safety-related requirements not listed above)

Other as Specified

If your district or charter school would like to apply for one of the waivers described below, please

select "Other" from the Waiver/Exception Application Type drop down menu.



 




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Board of Trustees 

revised 12.12.2018

Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.

July 27, 2026

Action

Consider and Take Action on the 2025-2026 Staff Development Minutes Wavier Request 

This waiver allows the district to train staff on various educational strategies designed to
improve student performace in lieu of student instruction during the school year. This waiver
provides for a maximum of 2,100 total waiver minutes to use for professional development
for districts.
This may allow for late start, early release, all day staff development or a combination of
these options. 

None

CCISD Instructional Services Department is asking for permission to apply for the waiver. 

Waiver Information 

Dr. Amanda Crawley, Deputy Superintendent of Instructional Services crawleya@ccisd.com
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State Waiver Types — Expedited
This page provides information on expedited waivers available through TEA. Some waivers may be

approved for up to three years.

Foreign Exchange Student

This waiver allows districts or charter schools to limit the number of foreign exchange students to 5 or

more per high school under Texas Education Code (TEC) §25.001 (e) . 

• Approval of this waiver is not retroactive and takes effect on the date that the agency approves the

application.

• Districts and charter schools must enroll foreign exchange students who arrive or request enrollment

prior to the waiver approval date.

Waiver Guidelines and FAQ

• Foreign Exchange Student Waiver Guidelines



Home / School and District Information /




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• Foreign Exchange Student Waiver FAQ's

Modified Schedule/State Assessment Testing Days

This waiver allows the district or charter school to modify class schedules so that students who are not

being tested attend school after the state assessment testing period has ended, reducing interruptions

during the testing period. 

Students who are not being tested must still meet the maximum two-through-four-hour requirement for

funding (see SAAH 3.6.6 Attendance Accounting during Testing Days).

Staff Development

This waiver allows districts and charter schools to provide staff training on educational strategies

designed to improve student performance in place of student instruction during the school year. The

waiver provides up to 2,100 total minutes for professional development for districts and charter

schools that provide operational and instructional minutes.

Effective with the 2025–2026 school year, districts and open-enrollment charter schools operating on

a four-day school week are not eligible to receive a staff development waiver.

Each district and open-enrollment charter school may determine how to apply its approved Staff

Development Minutes Waiver. For example, schools may offer early release, late start, full-day staff

development, or a combination. However, total staff development waiver minutes may not exceed

2,100 minutes per year.

This waiver applies only to staff development provided in place of student instruction during the

school year. Staff Development Minutes Waiver minutes may not be used before the first day of student

instruction or after the last day of student instruction.

On staff development days when students attend part of the day, districts and open-enrollment charter

school must provide at least 120 minutes of student instruction to receive full ADA funding.

Instructional minutes are defined in the SAAH as the portion of the school day in which instruction

takes place, along with certain exceptions. Any waiver minutes reported must reflect actual staff

development minutes provided.


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Districts and charter schools should continue to provide high-quality staff development that supports

improved student outcomes.

Teacher Portal for the Texas Assessment Program Data

TEA provides a teacher portal for assessment data that complies with TEC §32.258 .

Districts that choose to meet requirements by providing teacher access through a local student data

system must apply for an expedited waiver from TEA. The local data portal must meet the following

requirements:

• Be accessible to all teachers in the core subject areas (reading language arts, mathematics, science,

and social studies) 

• Allow teachers to view their own students’ assessment data. 

• Allow districts to decide whether to extend access to non-core teachers, while ensuring a valid

educational purpose under the Family Educational Rights and Privacy Act (FERPA)

• Include student data for the past 10 years, showing progress in student achievement.

• Make student data available on or before the first instructional day of the following school year

• Allow comparisons of student performance at the classroom, campus, district, and state levels. 

• Include a link to the TEA website for statewide reports (statewide data does not need to be stored

locally)

• As a condition of granting a waiver from the state teacher portal, local systems must make all

required data available to teachers.

Districts and charter schools that receive this waiver must still provide teacher-student linking

information in summer PEIMS submissions. There is no waiver from the PEIMS submission

requirement.


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Board of Trustees 

revised 12.12.2018

Communications/Community Partnerships:  Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our students while recognizing community partners.

July 27, 2026

Action

 
Consider and Take Action on the Adjunct Faculty Agreements for Texas A&M Agrilife County 
Extension Agents in Bell, Coryell and Lampasas Counties for the 2026-2027 School Year

 
 
The Texas Administrative Code 129.21(k)(1) allows public school students to be considered 
'in attendance' when participating in off-campus activities with an adjunct staff member of the 
school district. Sec.3 of TEA's Student Attendance Handbook states: "If the student is 
participating in an activity which is approved by the local board and is under the direction of 
a professional staff member of the school district or an adjunct staff member, then the 
student may be counted as in attendance. This adjunct staff member must have a minimum 
of a bachelor's degree and be eligible for participating in the Teacher Retirement System of 
Texas."  All County Extension Agents meet this requirement.  
 
The TEA Student Handbook further adds, "To qualify for funding purposes, the certified 
district staff member/adjunct must be accompanying the students as an official of the school 
district for the specific purpose of supervising the students and must be approved by the 
school board to supervise the activity. For example, students participating in 4-H activities 
which are supervised by a County Extension Service Agent who are approved by the Board 
of Trustees and have the appropriate adjunct faculty agreement."

Allowing students participating in 4-H and other Texas Cooperative Extension activities to be 
counted in attendance while away from school, creates an increase in ADA.

 
The administration recommends approval of the Adjunct Faculty Agreements.

Bell County: Adjunct Faculty Agreement, Memorandum and Resolution
Coryell County: Adjuct Faculty Agreement, Memorandum and Resolution
Lampasas County: Adjunct Faculty Agreement, Memorandum and Resolution

Brent Hawkins, Ed.D., Superintendent brent.hawkins@ccisd.com



Board of Trustees 

revised 12.12.2018

Facilities:  Facilities will support innovation, equity, student performance, and community partnerships.

Action

 
Consider and Take Action on an Interlocal Government Agreement to Share Facilities with 
the City of Copperas Cove

 
 
 
 
 
 
The District is recommending the approval of an Interlocal Government Agreement to Share 
Facilities with the City of Copperas Cove. This is an annual agreement that permits both 
entities to share specified facilities. There are minor changes to the proposed agreement for 
the 2026-2027 school year as outlined below: 
 
1. Date changes 
2. Updated coaches in Appendix A

 
None

 
Approve the Interlocal Government Agreement with the City of Copperas Cove

 
 
Interlocal Government Agreement to Share Facilities 

Dr. Jimmy Shuck, Deputy Superintendent for O&S jimmy@ccisd.com



INTERLOCAL GOVERNMENT AGREEMENT
TO SHARE FACILITIES

STATE OF TEXAS, COUNTY OF CORYELL 
This Agreement is entered into on the 1st day of September, 2026 between the City of Copperas Cove, a municipal 
corporation of the State of Texas, herein called the “City” and the Copperas Cove Independent School District, a 
public school of the State of Texas, herein called the “District.”
 
WHEREAS, the governing bodies of the City of Copperas Cove and the Copperas Cove Independent School District 
desire to share facilities with each other for the betterment of the community;
 
WHEREAS, the City and the District seek to re-affirm their long-standing sharing of facility arrangements by 
formulating a written agreement defining the terms and conditions of shared facilities; and
 
WHEREAS, the City and the District have determined that in the best interest of taxpayer funds and overall 
efficiency of service delivery and agreement for sharing facilities is desired.
 
NOW THEREFORE, THE FOLLOWING TERMS AND CONDITIONS ARE AGREED: 

SECTION I 
ENTITIES DEFINED
 
This Agreement is applicable only to the legal government entities stated above, and does not apply to organizations 
associated with, but not legally a part of, each entity. Usage by organizations other than the stated entities must be 
approved by both the “City” and “District”.

SECTION II 
DISTRICT FACILITIES AVAILABLE TO THE CITY

Unless specifically stated, the facilities owned by the District that are available to the City free of charge and are 
covered under this Agreement include the following facilities for the indicated dates and hours:

1) Outdoor Practice Fields at all elementary and intermediate schools year-round, but only after 4:00 
p.m. on school days and between the hours of 8:00 a.m. and 8:00 p.m. on all other days. Scheduling 
subject to standard District policy and availability as coordinated with the Athletic Director.

2) Up to five (5) gymnasiums excluding the Copperas Cove High School competition gym. Scheduling 
subject to standard District policy and availability as coordinated with the Athletic Director.

3) The gymnasium at Avenue E Learning Center. Scheduling subject to standard District policy and 
availability as coordinated with the Athletic Director.

4) The Soccer Complex at Avenue E Alternative Learning Center for games only at times coordinated 
with Athletic Director. 

5) Track usage for special events must be scheduled subject to standard District policy and availability 
as coordinated with the Athletic Director. Summer Track programs are directed and coordinated by 
the CCISD Athletic Department.

6) The use of a computer lab for adult and senior citizens basic computer instruction for up to 48 hours 
of use (evening and weekend) per year. Scheduling subject to standard District policy and 
availability.



7) The use of the CCISD community garden located at 701 West Avenue D.  Usage of the community 
garden will be under the direction of the Deputy Superintendent, Operations and Support.  Water 
service for the community garden will be provided by the City.

SECTION III 
CITY FACILITIES AVAILABLE TO THE DISTRICT
 
Unless specifically stated, the facilities owned by the City that are available to the District free of charge and are 
covered under this Agreement include the following facilities for the indicated dates and hours:
 

1) The City Civic Center year-round use; scheduling subject to standard City policy and availability.

2) City Park and South Park Pools year-round for official swim team use and CCISD staff events; 
scheduling subject to availability. 

3) Softball field #3, #4, and #5 at the City Park. 
* Girls softball field #3 not available mid-March through July. 
* Adult softball field #5 year-round use scheduling subject to standard City policy and availability. 
* Field #4 year-round use scheduling subject to standard City policy and availability.

 
4) Hills of Cove Golf Course year-round golf program for the official team. 

* Unlimited use of golf course and driving range 7 days a week. (Monday through Friday and 
weekends and holidays after 12:00 p.m. Tee times subject to availability.)  “Unlimited use of golf 
course” pertains to green/restoration fees only.  All other fees such as cart rentals and trails fees 
must be paid in full. 
* Use restricted to golf coaches and team members of the High School and Junior High School golf 
programs, as group or individuals with approved adult coach supervision. See Appendix A. 
* Three (3) tournaments per year. 
* Use of golf course and driving range during the summer for Junior Golf Camps sponsored by 
CCISD.
* Cart(s) will be provided to CCISD golf coaches during scheduled practices and CCISD 
tournaments only. All other times carts must be rented. 
* Prior to CCISD tournaments, CCISD point of contact will declare NLT 14 days prior to 
tournament the # of carts needed for coaches and/or athletic directors. 
* CCISD Head Golf Coach must provide the golf course administrator with an updated player roster 
every time a player is added or removed and/or prior to the Fall and Spring Seasons.

5) Use of Channel 10 subject to availability.

6) Baseball fields year-round use. Scheduling subject to standard City policy and availability.

SECTION IV 
ADDITIONAL USAGE
 
If either the City or the District requests the expansion of the number of hours set forth in this Agreement, or if either 
the City or the District requests the use of additional facilities not described in Sections II or III of this Agreement, 
facilities may be made available based on mutual agreement, and availability of the facility. 

SECTION V 
MAINTENANCE OF FACILITIES
 
Maintenance of facilities, to include repairs, upkeep, and custodial services shall be the responsibility of the entity, 
which owns the facility. When using the other entity’s facility, however, each entity shall agree to leave it in the same 
condition, as it was when the activity began, and shall endeavor to keep the facility as clean as possible. 



SECTION VI 
SUPERVISION 

In cases where the District is using City facilities under the provisions of this Agreement, such activities shall be 
considered as District sponsored, be an integral part of the District’s instructional program, and shall be under the 
supervision of District personnel designated by the District.
 
In cases where the City is using District facilities under the provisions of this Agreement, such activities shall be 
considered as City sponsored, be an integral part of the City’s program, and shall be under the supervision of City 
personnel designated by the City. 

SECTION VII 
RESPONSIBILITY AND LIABILITY 

In cases where the District uses City facilities under the provisions of the agreement, the District agrees to abide by 
all City rules and regulations while on City property. In addition, the District also agrees to be responsible for any and 
all claims, which may arise from the usage, and shall hold the City harmless from any liability claims, which may 
arise from the event. The District also agrees to be responsible for any property damage, which may arise from such 
usage. 

In cases where the City uses District facilities under the provisions of the agreement, the City agrees to abide by all 
District rules and regulations while on District property. In addition, the City also agrees to be responsible for any and 
all claims, which may arise from the usage, and shall hold the District harmless from any liability claims, which may 
arise from the event. The City also agrees to be responsible for any property damage, which may arise from such 
usage. 

SECTION VIII 
POINT OF CONTACT 

Unless otherwise stated, the point of contact for the District for implementing and scheduling usage under the 
provisions of this Agreement shall be the Deputy Superintendent for Operations and Support. All requests to use 
District facilities from the City must be submitted by the City point of contact in writing (fax, email, etc.), and it shall 
be his/her responsibility to coordinate the usage with District personnel and issue written approval to such requests. 
All District requests to use City facilities must originate with the Deputy Superintendent and be in writing. 

Unless otherwise stated, the point of contact for the City for implementing and scheduling usage under the provisions 
of this Agreement shall be the Director of Parks and Recreation. All requests to use City facilities from the District 
must be in writing (fax, email, etc.), and it shall be his/her responsibility to coordinate the usage with City personnel, 
and issue written approval to such requests. All City requests to use District facilities must originate with the Director 
of Parks and Recreation and be in writing. 

SECTION IX 
ADMINISTRATIVE PROCEDURES AND SCHEDULING 

District activities have precedence in usage of district facilities. In order for the City to use District facilities, the City’s 
point of contact shall submit a written request to the District’s point of contact. It shall be the District point of contact’s 
responsibility to work with other District personnel to determine if the facility is available, and to work out the 
scheduling. Once this has been done, the District point of contact shall inform the City in writing within seven (7) 
days on the status of the request and the determination made, and shall file copies with appropriate District personnel. 
The District point of contact shall be responsible for monitoring City usage of District facilities in respect to the 
provisions of this Agreement. 

City activities have precedence in usage of City facilities. In order for the District to use City facilities, the District’s 
point of contact shall submit a written request to the City’s point of contact. It shall be the City point of contact’s 
responsibility to work with other City personnel to determine if the facility is available, and to work out the scheduling. 



Once this has been done, the City point of contact shall inform the District in writing within seven (7) days on the 
status of the request and the determination made, and shall file copies with appropriate City personnel. The City point 
of contact shall be responsible for monitoring District usage of City facilities in respect to the provisions of this 
Agreement. 

SECTION X 
TERM OF AGREEMENT 

This annual Agreement will be reviewed in August by both parties. Effective dates of this Agreement are September 
1, 2026 to August 31, 2027. 

Either party may terminate this Agreement upon thirty (30) days written notice to the other at the following addresses: 

City of Copperas Cove Copperas Cove ISD 
Attn: City Manager Attn: School Superintendent 
507 S. Main 408 S. Main Street 
Copperas Cove, TX 76522 Copperas Cove, TX 76522 

Either party may request re-negotiation of the Agreement with 30 days notice. 

Agreement is hereby approved and executed in duplicate originals on this ____ day of August, 2026, by the 
representatives of the City and the District as authorized by their governing bodies.

 
________________________________ ____________________________
Ryan Haverlah Brent Hawkins, Ed.D. 
City Manager Superintendent
 
ATTEST: ATTEST:

 
__________________________________  ____________________________
Lisa Wilson Monica Hall 
City Secretary Secretary to the Superintendent



Appendix A 
CCISD Golf Coaches 2026-2027 
Cooper Carlton 
Lance Garner 
Maddie Miller
Jayce Elliot – Lee JH 
Deryl Clark – Cove JH



Board of Trustees 

revised 12.12.2018

 

July 20, 2026

Action

 
Consider and Take Action to Approve HB3 Resolution for Armed Security Officer 
Requirements

Board Goal 2   
 
1. House Bill 121 now requires that the Good Cause Exception for not assigning an armed peace officer to a campus must be renewed annually. 
https://capitol.texas.gov/tlodocs/89R/billtext/html/HB00121F.htm    
      (d-1)  A good cause exception claimed by the board of trustees of a school district under Subsection (c) expires on the   first anniversary of the 
date the exception is claimed. On the   expiration of the exception, the board must reevaluate whether the   board is able to comply with this section 
and, if not, renew:                  
1. the claim for an exception under Subsection (c);Texas Legislature Online - 89(R) History for HB 121  
 
2. I have attached a copy of a sample Good Cause Exemption from TASB for any districts that need to use the good cause exception because they 
do not have a commissioned peace officer assigned to each school in the district.  
 
3. There has been some confusion regarding whether or not armed security guards meet the standard of having an armed security officer at each 
campus.  Armed security guards only meet this requirement if they are also licensed peace officers.  Being a Level III armed security guard does not 
meet this requirement, just like school marshals and school guardians do not meet this requirement.  I have attached a document from TASB 
providing more details regarding this.  Below I have copied and pasted the relevant sections (highlighting added). Can a school district meet the 
standard of at least one armed security officer present during regular school hours at each campus with individuals other than commissioned peace 
officers? No, not without first claiming a good cause exception. The statute states that an armed security officer described by Section 37.0814(a) 
must be: (1) a school district peace officer; (2) a school resource officer; or (3) a commissioned peace officer employed as security personnel.    
 
4. Who is a commissioned peace officer employed as security personnel? Texas Education Code section 37.081 states that a school board has four 
options for employing security personnel: • employing or contracting with security personnel; • entering into an MOU for SROs provided by a local law 
enforcement agency or a city or county that employs commissioned peace officers; • contracting with a security services contactor licensed under 
Texas Occupations Code chapter 1702 for a commissioned security officer who has completed the Department of Public Safety (DPS) Level II or III 
training course; and/or • commissioning its own peace officers. Note that not all of the available options for employing security personnel meet the 
requirements of Section 37.0814 as the individuals are not commissioned peace officers. Districts may still hire non-peace officer security personnel, 
however, either as part of their good cause exception alternative standard or in addition to peace officers.

 
None

 
Approve HB3 Resolution

 
 
Good Cause Exception 

Dr. Jimmy Shuck, Deputy Superintendent for O&S jimmy@ccisd.com
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Resolution to Declare or Renew a Good Cause Exception for 
Texas Education Code section 37.0814  

Published online in TASB School Law eSource 
 
 

WHEREAS, Section 37.0814 of the Texas Education Code requires that the board of trustees of each 
school district shall determine the appropriate number of armed security officers for each district 
campus; 

WHEREAS, Section 37.0814(a) of the Texas Education Code requires the board to ensure that at least one 
armed security officer is present during regular school hours at each district campus; 

WHEREAS, Section 37.0814(b) of the Texas Education Code requires that at least one armed security 
officer at each campus be a commissioned peace officer, namely a school district peace officer; a school 
resource officer; a commissioned peace officer employed as security personnel under Section 37.081 of 
the Texas Education Code; a reserve deputy sheriff appointed under Section 85.004 of the Local 
Government Code; a reserve police officer appointed under Section 37.0816 of the Texas Education 
Code; or an honorably retired peace officer who meets the requirements of Section 37.0814(b)(6) of the 
Texas Education Code; 

WHEREAS, Section 37.0814(c) of the Texas Education Code provides that if the board of trustees of a school 
district is unable to comply with this section, the board may claim a good cause exception if the district's 
noncompliance is due to the availability of funding or qualified personnel; 

[Include paragraph below if renewing a good cause exception]  

[WHEREAS, Section 37.0814(d-1) of the Texas Education Code requires the board of trustees of a school 
district that has previously claimed a good cause exception to reevaluate annually whether the board is able 
to ensure that at least one armed security officer is present during regular school hours at each district 
campus and, if not, renew the board’s good cause exception;] 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of __________________ School District 
hereby determines that the School District is unable to ensure that at least one armed security officer, as 
defined by law, is present during regular school hours at each district campus; 

BE IT FURTHER RESOLVED that the Board of Trustees determines that: 

[Choose one or both.] 

The District’s noncompliance is due to lack of available funding. [Add local details about lack of 
available funding here.] 

[AND/OR] 

The District’s noncompliance is due to lack of available qualified personnel. [Add local details 
about lack of available qualified personnel here.] 

[Make elections below based on if initially claiming or renewing an existing good cause exception] 

https://www.tasb.org/resources/esource
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FINALLY, BE IT RESOLVED that the Board of Trustees, having [claimed] [OR] [renewed] a good cause 
exception, will [develop and document an] [OR] [update, if necessary, and renew the]  alternative 
standard with which the district is able to comply, in accordance with Sections 37.0814(d) and (e) of the 
Texas Education Code. 

Adopted this ______ (date) day of _______________ (month), _______ (year), by the Board of Trustees.

Presiding officer’s signature:  

Secretary’s signature:  

 



Board of Trustees 

revised 12.12.2018

Communications/Community Partnerships:  Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our students while recognizing community partners.

July 27, 2026

Action

 
Consider and Take Action on the Adoption of an Election Order for Copperas Cove ISD 
Board of Trustees Election to be Held on November 3, 2026

 
 
 
 
 
 
 
Trustee positions designated as Place 5 (currently interim Mike Wilburn ­ filling the unexpired
 term of Heather Copeland), Place 6 (currently John Gallen), and Place 7 (currently Jeff 
Gorres) will be included on the ballot. 
 
The trustee election will be held on the November uniform election date, November 3, 2026. 
The election will be conducted under a joint agreement with Coryell and Bell County. 

 
None

 
The administration recommends adoption of the election order.

 
 
Election Order for Copperas Cove ISD

Monica Hall, Supt. Secretary hallm@ccisd.com



ORDER OF ELECTION FOR COPPERAS COVE ISD BOARD OF TRUSTEES

An election is hereby ordered to be held on November 3, 2026, for the purpose of Trustee 
positions designated as: 

Place 5 (currently interim Mike Wilburn)- Unexpired term ending in 2028 
Place 6 (currently John Gallen) – Full three-year term
Place 7 (currently Jeff Gorres) – Full three-year term

Applications for a place on the ballot shall be filed by 5:00 PM, August 17, 2026.
Early voting by personal appearance will be conducted each weekday at: 

> For Coryell County Voters <
Copperas Cove Early Voting 

Center
809 S Main St.
Copperas Cove, TX 76522

Gatesville Main St. Annex
800 E Main St, Ste B
Gatesville, TX 76528

Dates and Times  - 
TBD

> For Bell County Voter <

Belton - Bell County Belton Annex, 
550 East 2nd Ave Belton, TX 76513

Killeen - Bell County Annex, 304 
Priest Drive Killeen, TX 76541

Killeen - Jackson Professional 
Learning Center, 902 Rev R A 
Abercrombie Dr. Killeen, TX 76543

Killeen - Senior Center @ Lions 
Club Park, 1700 E. Stan 
Schlueter Loop, Killeen, TX 76542

Temple - Temple ISD Admin 
Building, 401 Santa Fe Way, Temple, 
TX 76501

Salado - Salado Church of Christ, 
217 North Stagecoach, Salado, TX 
76571

Harker Heights - Parks & Recreation 
Center, 307 Millers Crossing, HH, TX 
76548

Morgan's Point Event Center, 60 
Morgan's Point Blvd Morgan's Point 
Resort TX 76513 

Dates and Times - TBD



Election Day November 3, 2026 - 7:00 am – 7:00 pm

Election Day Polling Locations:
❖ These are county-wide vote centers. You may vote at any location regardless of the 

precinct where you live.
Coryell County Voters        

Bell County Voters

Copperas Cove Civic Center 1206 W. Ave. B Copperas Cove

Holy Family Catholic Church 1001 Georgetown Rd. Copperas Cove

Eastside Baptist Church 1202 ML King Jr., BLVD Copperas Cove

Gatesville Civic Center 303 Veterans Memorial Loop Gatesville

Evant City Hall 598 E Hwy 84 Evant

Flat Community Center 159 CR 334 Flat

Oglesby Community Center 118 Main St. Oglesby

Turnersville Community Center 8115 FM 182 Gatesville



Applications for ballot by mail shall be mailed to: 

For: Coryell County For: Bell County
Coryell County: Justin Carothers Bell County: Dr. Desi Roberts
P.O. Box 6 P.O. Box 1629
Gatesville, TX  76528 Belton, TX  76513
254-248-3144 254-933-5780
E-mail: tac@coryelltax.com                         E-mail: desi.roberts@bellcounty.texas.gov

Applications for ballots by mail must be received no later than the close of business on
October 23, 2026.

Issued this 27th day of July 2026

____________________________
Signature of Presiding Officer

______________________
Board Member

______________________
Board Member

______________________
Board Member

______________________
Board Member

______________________
Board Member

______________________
Board Member

Instruction Note: A copy of this election order must be delivered to the County Clerk/Elections Administrator and Voter Registrar not later than 60 days 
before Election Day.

mailto:desi.roberts@bellcounty.texas.gov


ORDEN DE ELECCIÓN PARA LA JUNTA DE REGENTES DE COPPERAS COVE ISD

Por la presente se ordena que se llevará a cabo una elección el 3 de noviembre 2026 con el propósito de:
Regentes por puestos designado como 
número 5 (actualmente interino Mike Wilburn) – Plazo remanente que vence en 2028
número 6 (actualmente John Gallen) – un término complete de tres años
número 7 (actualmente Jeff Gorres) – un término complete de tres años

Solicitudes para un lugar en la boleta serán presentadas por: 5:00 p.m., el 17 de Augusto, 2026
La votación adelantada en persona se llevará a cabo:

> Para Votantes del Condado de Coryell <
                        Copperas Cove Early Voting 
Center

809 S Main St
Copperas Cove, TX 76522

Gatesville Main St. Annex
800 E Main St, Ste B
Gatesville, TX 76528

> Para Votantes del Condado de Bell <

Belton - Bell County Belton Annex, 
550 East 2nd Ave Belton, TX 76513

Killeen - Bell County Annex, 304 
Priest Drive Killeen, TX 76541

Killeen - Jackson Professional 
Learning Center, 902 Rev R A 
Abercrombie Dr. Killeen, TX 76543

Killeen - Senior Center @ Lions 
Club Park, 1700 E. Stan 
Schlueter Loop, Killeen, TX 76542

Temple - Temple ISD Admin 
Building, 401 Santa Fe Way, Temple, 
TX 76501

Salado - Salado Church of Christ, 
217 North Stagecoach, Salado, TX 
76571

Harker Heights - Parks & Recreation 
Center, 307 Millers Crossing, HH, TX 
76548

Morgan's Point Event Center, 60 
Morgan's Point Blvd Morgan's Point 
Resort TX 76513 

Fechas y horarios 
TBD

Fechas y horarios TBD



Día de votación 11/03/2026 7:00 am – 7:00 pm
Sitio:
Estos son centros de votación en todo el condado. Puede votar en cualquier lugar, 
independientemente del precinto donde viva.
Votantes del Condado de Coryell

Votantes del Condado de Bell

Copperas Cove Civic Center 1206 W. Ave. B Copperas Cove

Holy Family Catholic Church 1001 Georgetown Rd. Copperas Cove

Eastside Baptist Church 1202 ML King Jr., BLVD Copperas Cove

Gatesville Civic Center 303 Veterans Memorial Loop Gatesville

Evant City Hall 598 E Hwy 84 Evant

Flat Community Center 159 CR 334 Flat

Oglesby Community Center 118 Main St. Oglesby

Turnersville Community Center 8115 FM 182 Gatesville



Las solicitudes para boletas que se votarán en ausencia por correo deberán enviarse 
a: 
Por Condado de Coryell: Por Condado de Bell:
Coryell County: Justin Carothers Bell County: Dr. Desi Roberts
P.O. Box 6 P.O. Box 1629
Gatesville, TX  76528 Belton, TX  76513
E-mail: tac@coryelltax.com                     E-
mail:desi.roberts@bellcounty.texas.gov

Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse 
para el fin de las horas de negocio el 23 de octubre 2026. 

Emitido este dia  27 de julio 2026

____________________________
Firma del Oficial que Preside

______________________
Board Member

______________________
Board Member

______________________
Board Member

______________________
Board Member

______________________
Board Member

______________________
Board Member

Nota de instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del Condado/Administrador(a) de Elecciones y el/la Registrador(a) 
de Votantes a más tardar 60 días antes del día de elección.

mailto:desi.roberts@bellcounty.texas.gov


Board of Trustees 

revised 12.12.2018

Communications/Community Partnerships:  Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our students while recognizing community partners.

July 27, 2026

Action

 
Consider and Take Action on Election Services Contracts with Coryell and Bell Counties

 
In accordance with the Texas Election Code and the Texas Education Code, for the purpose 
of electing trustees for places five (5), six (6) and seven (7). 
 
A joint election is required by Section 11.0581 of the Education Code. As Copperas Cove 
ISD has voters in Coryell and Bell Counties and our elections are held on the same date as 
state and county officials, the contracting officers for election services are as follows: 
 
Justin K. Carothers - Coryell County Tax Assessor/Collector 
Jeannette  Araiza- Bell County Elections Chief Deputy 
 
The election services contract with Coryell County will be shared with Coryell County, the 
City of Copperas Cove, and Copperas Cove ISD. The election services contract with Bell 
County will be shared with Bell County and Copperas Cove ISD.

 
Estimate: $18,000.00 - Budgeted funds

 
The administration recommends approval of the election services contracts with Coryell and 
Bell Counties.

 
1. Contract for Election Services - Coryell County 
2. Contract for Election Services - Bell County 

Monica Hall, Secretary to the Superintendent hallm@ccisd.com





























 
 
 
 
 
 
 
 
 
 

TO: Participating Entities 
FROM: Bell County Elections Department 
RE: Estimated cost for administering General Elections (3 November 2026) 
Rev. Date: 06.01.2026 

ITEMIZED EXPENSES 
This is a County-wide estimate 

Description Unit Price Amount 

Administrative Fee 10% $ 

Poll Presiding and Alternate Judges (EV: 14 x 2 wk. 60 hrs? = $14,280) 86 x $17.00 avg. x wk. 13 hrs. $33,286.00 

Poll Workers (Clerks) (EV: 66 x 2 wk. 60 hrs? = $59,400) 190 x $15.00 avg. x 2 wk. 13 hrs. $96,450.00 

Technicians 5 x ($15 avg((OT)). x 20 hrs. $1500.00 

Polling Site Rental 3 x Sites $1000.00 

Advertisment $1600 $1600.00 

Equipment Delivery 4 x $30 avg. X 8 hours $960.00 

ELECTION EQUIPMENT   

DS850 tabulating equipment as per TEC Sec.’s 214.044, 215.002 $5000.00 $5000.00 
AT&T/Verizon Hot Spot Cards (86 x ePollbooks) $4600.00 $4600.00 

ELECTION PROGRAMMING (for 625 election equipment)   

Candidate/Responses @ $8.40   

ExpressVote ENG Candidates / Yes-No @ $10.75   

ExpressVote ENG Contest/Issues @ $17.85   

ExpressVote SPA Candidates / Yes-No @ $10.75   

ExpressVote SPA Contest/Issues @ $17.85   

Media Burn (Programming):  $ $ 
ExpressVote ENG/SPA Props/Amends @ $42.10   
Use of DS200 $10.00 each (13 days) $ 
Use of Electronic Poll Books $10.00 each (13 days) $ 

Use of ExpressVote $10.00 each (13 days) $ 

Technical Support (2 days) (ES&S) for Central Count Station $5,000.00 $5000.00 
BALLOTS   

Official Election Day Ballots - Absentee $0.26 $ 
Official Election Day Ballots - Election Day $0.26 $ 

Official Election Day Ballots - Coding $0.26 $ 

Official Election Day Ballots - Sample $0.26 $ 

Official Election Day Ballots - Test $0.26 $ 

Printing Supplies (Blank Ballot Stocks) $37000.00 $37000.00 
Ballot Card Stock (0.1050 per) EV: ED: $ 
Flat Fee for Supply Kits (EV: 7, ED: 42) $25 $1225.00 $ 
Elections Sites Supply Kits (EV: $70 x # of sites &  ED: $70 x # of sites) 0    $ 

Postage for Ballot By Mail + Postage 10000 $24,000.00 
 Shipping & Handling  $1000.00 $300.00 
 Cost Sharing amount will be based on 

# of Participating Entities 
 

Amount Due $ 210,696.00 

 

Bell County 
The Office of Elections Administration 
Dr. Desi Roberts, Elections Administrator 550 E. 2nd Ave 

P.O. Box 1629 
Belton, Texas 76513 

254.933.5774 
Fax 254.933.6754 

Elections@BellCounty.Texas.gov 
Voter.Registration@BellCounty.Texas.gov 

mailto:Elections@BellCounty.Texas.gov
mailto:Voter.Registration@BellCounty.Texas.gov
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THE STATE OF TEXAS      CONTRACT FOR                     

COUNTY OF CORYELL  §
COPPERAS COVE ISD ELECTION SERVICES

BY THE TERMS OF THIS CONTRACT made and entered into by and 
between the COPPERAS COVE ISD, hereinafter referred to as the "SCHOOL," and 
Justin Carothers, Tax Assessor Collector of Coryell County, Texas, hereinafter referred to 
as "CONTRACTING OFFICER," pursuant to the authority in Subchapter D, Section 
31.092, of Chapter 31, of the Texas Election Code, agree to the following particulars in 
regard to coordination, supervision and running of the School’s November 3, 2026 Joint 
General and Special Elections.

THIS AGREEMENT is entered into in consideration of the mutual covenants 
and promises hereinafter set out.  IT IS AGREED AS FOLLOWS:

I. DUTIES AND SERVICES OF CONTRACTING OFFICER.  The Contracting 
Officer shall be responsible for performing the following duties and shall furnish the 
following services and equipment:

A. The Contracting Officer shall arrange for appointment, notification 
(including writ of election), training and compensation of all presiding judges, alternate 
judges, the judge of the Central Counting Station and judge of the Early Voting Balloting 
Board.

a. The Contracting Officer shall be responsible for notification of 
each Election Day and Early Voting presiding judge and alternate judge of his or 
her appointment. The Contracting Officer will determine the number of clerks to 
work in the Central Counting Station and the number of clerks to work on the 
balloting board. 

b. Election judges will be trained by the contracting officer.

c. The Contracting Officer shall compensate each election judge and 
worker. Each judge shall receive $12.00 per hour for services rendered. 
Each alternate judge and clerk shall receive $12.00 per hour for services 
rendered.
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B. The Contracting Officer shall procure, prepare, and distribute voting 
machines, election kits and election supplies.

a. The Contracting Officer shall secure election kits which 
include the legal documentation required to hold an election and all 
supplies including locks, pens, magic markers, etc. 

b. The Contracting Officer shall secure all tables, chairs, and 
legal documentation required to run the central counting station.

c. The Contracting Officer shall provide all lists of registered 
voters required for use on Election Day and for the early voting 
period required by law. The Election Day list of registered voters 
shall be arranged in alphabetical order by polling place, in lieu of 
alphabetic by each precinct in each polling place.

d. The Contracting Officer shall procure and arrange for the 
distribution of all election equipment and supplies required to hold 
an election.

1. Equipment includes voting machines, ADA 
compliance headphones, transfer cases, voting signs and 
tote boxes.
2. Supplies include smart cards, sample ballots, early 
voting mail ballots, pens, tape, markers, etc.

C. The Contracting Officer, Justin Carothers, shall be appointed the Early 
Voting Clerk by the School.

a. The Contracting Officer shall supervise and conduct Early Voting 
by mail and in person and shall secure personnel to serve as Early Voting 
Deputies.
b. Early Voting by personal appearance for the School’s November 3, 
2026, Joint General and Special Elections shall be conducted during the 
time period and at the locations listed in Exhibit A. All voting by personal 
appearance on Election Day shall be held in the designated County 
precincts as shown in Exhibit B.
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c. All applications for an Early Voting mail ballot shall be received 
and processed by the Coryell County Tax Office, P.O. Box 6, Gatesville, 
TX 76528.

1. Application for mail ballots erroneously mailed to the 
School shall immediately be faxed to the Contracting Officer for 
timely processing. The original application shall then be forwarded 
to the Contracting Officer for proper retention.
2. All Federal Post Card Applicants (FPCA) will be sent a 
mail ballot. No postage is required.

d. The Contracting Officer shall arrange for the use of all Election 
Day polling places. 

E. The Contracting Officer shall be responsible for establishing and operating the 
Central Counting Station to receive and tabulate the voted ballots in accordance with 
Section 127.001 of the election Code and of this agreement. Counting Station Manager 
and Central Count Judge shall be Justin Carothers. The Tabulation Supervisor shall be 
Bill Wheeless.

a. The tabulation supervisor shall prepare, test and run the county’s 
tabulation system in accordance with statutory requirements and county 
policies, under the auspices of the Contracting Officer.
b. The Public Logic and Accuracy Test of the electronic voting 
system shall be conducted.
c. Election night reports will be available to the School District at the 
Central Counting Station on election night. Provisional ballots will be 
tabulated after election night in accordance with law.
d. The Contracting Office shall prepare the unofficial canvass report 
after all precincts have been counted, and will provide a copy of the 
unofficial canvass to the School as soon as possible after all returns have 
been tallied.
e. The Contracting Officer shall be appointed the custodian of the 
voted ballots and shall retain all election material for a period of 22 
months.

1. Pending no litigation and as prescribed by law, the voted 
ballots shall be shredded 22 months after the election.
2. The School can obtain the list of registered voters from the 
Elections Administration Office after this retention period. Pending 



 

Page 6 of 10

any litigation and if the School does not request the lists, the 
Contracting Officer shall destroy them.

f. The Contracting Officer shall conduct a manual count as 
prescribed by Section 127.201 of the Texas Election Code and submit a 
written report to the School District in a timely manner. The Secretary of 
State may waive this requirement. If applicable, a written report shall be 
submitted to the Secretary of State as required by Section 127.201(E) of 
the aforementioned code.

II. DUTIES AND SERVICES OF THE SCHOOL.  The School shall assume the 
following responsibilities:

A. The School shall prepare the election orders, resolutions, notices, justice 
department submissions, official canvass and other pertinent documents for 
adoption by the appropriate office or body. The School assumes the responsibility 
of posting all notices and likewise promoting the schedules for Early Voting and 
Election Day. 

B. The School shall procure and provide the Contracting Officer with the 
ballot layout and Spanish interpretation in an electronic format.

a. The School District shall deliver to the Contracting Officer as soon 
as possible, but no later than August 17, 2026, the official wording of the 
School’s November 3, 2026, Joint General and Special Elections.
b. The School shall approve the ballot format and audio cards prior to 
the final printing.

C. The School shall post the publication of election notice by the proper 
methods with the proper media.

D. The School shall prepare and submit to the U.S. Department of Justice 
under the Federal Voting Rights Act of 1965, any required submissions on voting 
changes.

E. The School shall compensate the Contracting Officer for any additional 
verified cost incurred in the process of running this election or for a manual count 
this election may require.
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F.  The School shall pay the Contracting Officer the cost of conducting the 
election, including the 10% administrative fee, pursuant to the Texas Election 
Code, Sec. 31.100 within 30 days of the final billing. The Contracting Officer 
shall place the funds in a “contract fund” as prescribed by Section 31.100 of the 
Texas Election Code. The final payment should be delivered within the 
mandatory time frame to:

Coryell County Tax Assessor Collector
P.O. Box 6
Gatesville, TX 76528

III. GENERAL PROVISIONS.

A. Nothing contained in this contract shall authorize or permit a change in the 
officer with whom or the place at which any document or record relating to the School’s 
November 3, 2026, General and Special Elections is to be filed or the place at which any 
function is to be carried out, or any nontransferable functions specified under Section 
31.096 of the Texas Election Code.

B. Upon request, the Contracting Officer will provide copies of all invoices and 
other charges received in the process of running said elections for the School.

C. The Contracting Officer shall file copies of this contract with the County 
Judge and the County Auditor of Coryell County, Texas.

a. The cost estimate for the runoff will be separate from the General election and 
should be paid in full after the final invoice is sent following the runoff.
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WITNESS BY MY HAND THIS THE         DAY OF                __2026.

Justin Carothers
Tax Assessor Collector
Coryell County, Texas

WITNESS BY MY HAND THIS THE ___ DAY OF _________ 2026.

COPPERAS COVE ISD

___________________________________
Contracting Officer
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Contract for Election Services
COPPERAS COVE ISD

Exhibit A

               
 

Early voting by personal appearance will be conducted each weekday at:

800 E. Main St. Suite B Gatesville TX 76528
809 S. Main St., Copperas Cove TX 76522

Between the hours of:

October 19-23 8 am – 5 pm
October 24  7 am – 7 pm
October 25 11 am – 5 pm
October 26-30 7 am – 7 pm
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Contract for Election Services
COPPERAS COVE ISD

Exhibit B

This election will be held under the newly adopted County wide polling place program.  A 
voter may vote at any of the following vote centers. You do not have to vote in the precinct 
where you live.
(Esta elección se celebrará en el recientemente aprobado todo el Condado programa 
electoral. Cada elector podrá votar en cualquiera de los siguientes centros votación. Usted 
no tiene que votar en el recinto electoral en el cual usted vive.)

November 3, 2026 – 7 am – 7 pm

Copperas Cove Civic Center 1206 W Ave B, Copperas Cove

Holy Family Catholic Church 1001 Georgetown Rd, Copperas Cove

Eastside Baptist Church 1202 ML King Jr BLVD, Copperas Cove

Gatesville Civic Center 303 Veterans Memorial Loop, Gatesville

Evant City Hall 598 E Hwy 84, Evant

Flat Community Center 159 CR 334, Flat

Oglesby Community Center 118 Main St, Oglesby

Turnersville Community Center 8115 FM 182, Gatesville

























Board of Trustees 

revised 12.12.2018

Communications/Community Partnerships:  Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our students while recognizing community partners.

July 27, 2026

Action

 
 
Consider and Take Action on the Before and After School Agreement with the Armed Services YMCA 
(ASYMCA) Killeen

 
 
 
 
 
 
 
The District annually enters into an agreement with the ASYMCA to allow them to offer 
before and after school care at all CCISD Elementary campuses. There are no changes to 
the agreement this year.

 
None

 
Approve the Before and After School Agreement with the Armed Services YMCA 
(ASYMCA) Killeen

 
 
Before and After School Agreement with the Armed Services YMCA (ASYMCA) Killeen

Dr. Derrick James, Chief of Administration derrick.james@ccisd.com
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First Addendum to 
 

Interlocal Agreement-Public/Private Education Partnerships 
Between Fort Davis ISD and Copperas Cove ISD 

 
 
STATE OF TEXAS                                     § 

§ 
COUNTY OF JEFF DAVIS                     § 
 
 
This First Addendum to Interlocal Agreement – Public/Private Education 
Partnerships (“Addendum”) is entered into by and between Fort Davis Independent School 
District (“FDISD”) and Copperas Cove Independent School District (“CCISD”) (collectively, the 
“Parties”), and shall be effective as of July 1, 2026. 
 

RECITALS 
 

WHEREAS, FDISD and CCISD previously entered into that certain Interlocal Agreement 
– Public/Private Education Partnerships with an effective date of March 1, 2026, and an ending 
date of June 30, 2026 (the “Agreement”); and 
 

WHEREAS, the Parties desire to extend the term of the Agreement for an additional thirty 
(30) days and to otherwise continue the Agreement according to its existing terms, except as 
expressly amended herein; 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth 
herein, the Parties agree as follows: 
 
1. Extension of Term 
 
Section I of the Agreement, titled “Term of Interlocal Agreement,” is hereby amended to extend 
the Agreement for an additional thirty (30) days. 
 
The Agreement, which was scheduled to end on June 30, 2026, shall instead remain in full force 
and effect through July 30, 2026, unless earlier terminated in accordance with the terms of the 
Agreement. 
 
2. Compensation During Extension Period 
 
The Parties agree that the compensation provisions set forth in Section III of the Agreement shall 
remain in effect during the extension period. 
 
Section III(1) is hereby amended to include an additional monthly payment as follows: 
 
$1,250 for the additional 30-day extension period of July 1, 2026, through July 30, 2026. 
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Except as expressly amended herein, all hourly rates, reimbursement provisions, and other 
payment terms in Section III shall remain unchanged. 
 
3. Ratification of Agreement 
 
Except as expressly modified by this Addendum, all terms and conditions of the Agreement shall 
remain unchanged and in full force and effect, and are hereby ratified and confirmed by the Parties. 
 
4. Conflict 
 
In the event of any conflict between the terms of this Addendum and the terms of the Agreement, 
the terms of this Addendum shall control. 
 
5. Counterparts; Electronic Signatures 
 
This Addendum may be executed in counterparts, each of which shall be deemed an original, and 
all of which together shall constitute one instrument. Electronic and scanned signatures shall be 
deemed effective for all purposes. 
 
6. Authorization 
 

Fort  Davis ISD    Copperas Cove ISD 
 401 W. Webster Ave, #1339   404 E. Main St. 
 Fort Davis, TX  79734   Copperas Cove, Texas 76522 
 
         ____________________________  ______________________________ 
         Authorized Signature    Authorized Signature 
 
          ____________________________  ______________________________ 
          Date                 Date 
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July 27, 2026

Action

 
Consider and Take Action on CCISD List of Approved Appraisers for 2026-2027 School Year

 
 
 
 
 
We are addressing the requirements of §150.1003(d),(1),(2),(3) of the Commissioner’s 
Rules Concerning Educator Appraisal, Copperas Cove Independent School District Board of 
Trustees Policies DNA[LEGAL] and DNA[LOCAL]. The codes, policies and regulations form 
the structure of our teacher appraisal system and require the approval of the list of 
appraisers. 
 
The employees on the attached list have recently been certified, or completed the refresher 
training to be re-certified as appraisers for the Texas Educator Evaluation and Support 
System (T-TESS).

 
N/A

 
Approve the appraisers on the attached list as presented.

 
CCISD List of Approved Appraisers 2026-2027 School Year 
 

Dr. Lindsie Almquist,  Exec. Dir. of HR lindsie.almquist@ccisd.com



Last Name of T-TESS Appraiser First Name of T-TESS Appraiser Appraiser or Alternate Appraiser
Alaniz Felix Appraiser
Bellah Leslie Appraiser
Brown Jacqueline Appraiser
Burse Lydia Appraiser
Butterworth Kristen Appraiser
Canto Lauryn Appraiser
Chauvin Marshall Appraiser
Cooper Jade Appraiser
Crawley Patrick Appraiser
Cresswell Jennifer Appraiser
Fuller Connolly Appraiser
Jackson Carolyn Appraiser
Lawrence Robin Appraiser
Martinez Crystal Appraiser
McKinney Lonnie Appraiser
Mendoza Victoria Appraiser
Moss Samantha Appraiser
Orr Betsy Appraiser
Patterson Tracy Appraiser
Peacock Heather Appraiser
Povolish Cristen Appraiser
Shannon Jeff Appraiser
Shuck Rebekah Appraiser
Stubbs Bethany Appraiser
Supinski Michael Appraiser
Swank Emily Appraiser
Sweeney Tonya Appraiser
Thompson Kelly Appraiser
Turner Robert Appraiser
Vazquez Vanessa Appraiser
Almquist Lindsie Alternate Appraiser
Baney Katherine  Alternate Appraiser
Crawley Amanda Alternate Appraiser
James Derrick  Alternate Appraiser
Kenobbe Megan  Alternate Appraiser
Lavallee Cynthia Alternate Appraiser
Link Chrissa Alternate Appraiser
Sharp Angela (Angie) Alternate Appraiser
Shuck Jimmy Alternate Appraiser
Turner Katherine Breanne Alternate Appraiser



Board of Trustees 

revised 12.12.2018

Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.

July 27, 2026

Action

 
Contract for New Direction Solutions. LCC dba ProCare Therapy Speech Language 
Pathologist Assistant (Julie Kammer-Budget Funds-$100,000.00)

 
 
 
 
 
 
 
 
 
 
Julia Kammer will provide Speech Language Pathologist Assistance Services for CCISD 
Special Programs Department as needed

 
$100,000.00 from Budget Funds

 
Adminstration recommends the approval of the contract for Julia Kammer

 
 
Contract Service Agreement
Assignment Confirmation Addendum

Cynthia Lavalle, Sped Director cynthia.lavalle@ccisd.com











Board of Trustees 
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Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.

July 27, 2026

Action

 
Out-of-State Trip Request - January 14 - 18, 2027 to Orlando, FL for UDA National Dance 
Team Championship for Varsity & JV Copperettes and Sponsors

 
 
The Disney Imagination Campus program is a nationally recognized educational 
experience that provides students with professional-level training in dance performance, 
leadership, teamwork, and creative expression. Participants work with Disney 
entertainment professionals and instructors who provide insight into performance 
techniques, choreography, show production, and the entertainment industry. Students 
can apply classroom and performance skills in a real-world setting while representing 
their school and community. 
 
The team will also attend the UDA National Dance Team Championship, one of the 
most prestigious dance team events in the nation. While attending, students will have 
the opportunity to observe elite high school and collegiate dance teams competing at 
the highest level. Watching these performances provides a unique educational 
experience as students analyze advanced choreography, technical execution, 
performance quality, game-day routines, and team dynamics.

 
$2,491 per Student 
$2,789  per Sponsor 

 
Administration recommends the approval of the out-of-state trip to Orlando, Fl for UDA 
National Dance Team Championship for Varsity & JV Copperettes and Sponsors.

 
 
Out-of-State Trip Request 

Dr. Amanda Crawley, Deputy Superintendent of Instructional Svcs. crawleya@ccisd.com



 

Out of State Trip Request/revised 8/21/2025 

 
 

Out of State Trip Request Form 
 

Submitted by:            

 

Date Submitted:           

 

Campus:            

 

 

Who will go on the trip?  

What is the purpose of the trip?  

When will the trip take place?  

Where will the person/people go?  

What is the account number for 

funding the trip? 

Must come from 6411 or 6412 

 

What is the cost of the trip? Registration fee: 

Meals: 

Mileage: Airfare: 

Substitute: 

Hotel: 

Other expenses (e.g. Airport Shuttle/Parking): 

Total: 

How is this trip addressed in your 

campus or the district plan? 

District Plan Goal 

 

 Car Rental – Contact the Business Office for Vendors 

 Attach supporting documentation of School Board approval. 

 Submit form and documentation to the Superintendent’s Secretary.  Information must be 

received two weeks prior to the regularly scheduled Board meeting. If Board approval is 

necessary for purchasing airline tickets or for paying pre-registration fees, information 

must be submitted three months prior to the out of state trip. 
 

 

Heather Owens

June 25th 2026

Copperas Cove High School

Varsity and JV Copperettes and Sponsors

January 14th-18th 2027

Orlando, Florida

Students self paying through Summit Travel Portal, 
some booster and some fundraising ativities account
461

Included in trip package

Included in trip package

Included in trip package

10 meals or meal vouchers

$2,491

$2,491 per student

Students will have opportunity to watch college dance teams compete and UDA Nationals as well as experience a variety of Broadway dance classes 
and shows, historical sites and cultural diversity in another part of the U.S.

These experiences directly support the Copperettes’ mission of excellence and align with CCISD’s commitment to developing well-rounded students through meaningful extracurricular opportunities.
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