Public Notice of Regular Meeting

The Board of Trustees
Copperas Cove Independent School District

A Regular Meeting of the Board of Trustees of Copperas Cove Independent School District will
be held Monday, December 15, 2025, beginning at 6:00 PM in the CCISD Board Room, 408 S.
Main St., Copperas Cove, TX 76522.

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for
which proper notice has been given. Before any closed meeting is conducted, the presiding
officer will publicly identify the section or sections of the Open Meetings Act or other applicable
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has
been given. [See BEC(LEGAL)]

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

Call to Order
Pledges of Allegiance — Students from Clements/Parsons Elementary School
Invocation
Mission Statement:
The mission of Copperas Cove ISD is to provide exceptional opportunities for each
student through exemplary instruction, which inspires academic success, personal
excellence, and responsible citizenship.
Citizen Comments on Agenda Items
6. Good Things
A) Student:
e CCHS Varsity Football Team
e National Math Stars Finalist
e FFA Quiz Team
e Speech & Debate Team

b S

e

B)
C) Staff:

e Retirements
D)



7.

10.

11.
12.

Information Items
A) College for All Report - Financial Impact (Dr. Hawkins)
Consent Agenda
A) Board of Trustees Meeting Minutes
e Special Called Meeting — November 14, 2025
e  Workshop Meeting — November 17, 2025
e Regular Meeting — November 18, 2025
B)
C) Items Exceeding $50,000
1. Consider and take action to approve the Copperas Cove High School roof repair
(Honey's Roofing LLC, TIPS 24060401 - $147,975.00)
2. Consider and take action to approve the bid for white fleet vehicles —
$269,442.00 from Budgeted Funds
D) Out of State Trip(s)
Legislative Action Conference (School Nutrition Association) March 7-10, 2026 —
Washington, DC
E) Consider and take action to approve Board Policy Update 126
F) Consider and take action to approve an Interlocal Agreement for the 20262027
School Year with the Region 10 Education Service Center for Child Nutrition
Cooperative Purchasing and Commodity Processing
G) Consider and take action to approve the District Plan for 2025-2026 School Year
H) Consider and take action to approve the Campus Plans for 2025-2026 School Year
I) Consider and take action approve the Local Improvement Plan for Hettie Halstead
Elementary
J) Consider and take action to approve the purchase of recommended library books
Action Items
A) Consider and take action to approve the purchase of six K-5 elementary playgrounds
(Lea Park & Play BuyBoard #781-25, $2,693,185.68 - Fund Balance)
Closed Meeting:
If, during the course of the meeting, the Board determines that a closed session is
required, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Tex. Government Code, including but not limited to:
551.071, Consultation with Attorney
551.072, Real Property
551.074, Personnel Matters
551.075, Conference with Employees
551.076, Security Devices
551.082, School Children/District Employees/Disciplinary Matter or Complaint
551.083 Considering the standards, guidelines, terms, or conditions the Board will
follow or will instruct its representatives to follow, in consultation with representatives
of employee groups
551.084, Investigation
A) 557.074 - Personnel Matters
1. Superintendent Self Report
Reconvene Meeting
Consider and take action to approve hiring professional employee



13. Consideration to Approve Items Discussed in Closed Session
14. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
Tuesday, December 9, 2025

For the Board of Trustees



Date of Meeting| pecember 15, 2025

Board of Trustees

ltem Type | Recognition

Student Recognition
Item Name
District Goal
Communications/Community Partnerships: Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.
Summary 1) Recognition of CCHS Varsity Football Team for finishing in the top four in District 12-6A and
(Purpose/ advancing to the UIL Class 6A Division Il playoffs _ o
Objective) 2) Recognition of Ellie Carpenter for being named National Math Stars finalist
3) Recognition of the FFA Quiz Team, Chapter Conducting team, Greenhand Team and individuals
for placing at the Bosque River District LDE Contest
4) Speech & Debate students who have qualified for State
Fiscal Impact N/A
Admlnlstratlve. N/A
Recommendation
Attachments N/A
Contact Person Kurtis Quillin, Director of Communications and Public Information ~ E-Mail Address |‘ quillink@ccisd.com

revised 12.12.2018




Date of Meeting| pecember 16, 2025

Board of Trustees

ltem Type | Recognition

Staff Recognition

Item Name
District Goal
Communications/Community Partnerships: Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.
Summary . : . . :
1) Presentations of staff retirements with 20+ years of service in public schools
(Purpose/
Obijective)

Fiscal Impact N/A
Admlnlstratlve. N/A
Recommendation

Attachments N/A

Contact Person

Kurtis Quillin, Director of Communications and Public Information ~ E-Mail Address “ quillink@ccisd.com

revised 12.12.2018




Boa rd of Tru Stees Date of Meeting| December 15, 2025

Iltem Type Action

Consider and Take Action to Approve Board of Trustees Meeting Minutes

Item Name
District Goal
Community Partnerships: Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.
Summary ) )
The minutes for the Board of Trustees meetings held on:
(Purpose/ November 14, 2025
Obijective)

November 17, 2025
November 18, 2025
Will be brought before the Board for approval

Fiscal Impact None

The administration recommends the minutes to be approved, or the minutes to be corrected

Administrative | 5 then approved, and then be filed

Recommendation

Special Called Meeting - November 14, 2025
Workshop Meeting - November 17, 2025
Regular Meeting - November 18, 2025

Attachments

Contact Person Monica Hall, Secretary to the Superintender E-Mail Address |‘ hallm@ccisd.com

revised 10.03.2016




Minutes of Special Called Meeting

The Board of Trustees
Copperas Cove Independent School District

A Special Called Meeting of the Board of Trustees of Copperas Cove Independent School District
was held Friday, November 14, 2025, beginning at 5:00 PM in the CCISD Board Room, 408 S. Main
St., Copperas Cove, TX 76522.

Members Present: John Gallen, Mike Wilburn, Heather Copeland, Jeff Gorres,

Sherry Hoffpauir
Members Absent: Joan Manning & Tim Traeger
Staff Present: Dr. Brent Hawkins, Amanda Crawley, Dr. Jimmy Shuck,

Monica Hall, Kip Robins, and Kurtis Quillin

1.Call to Order
Vice President John Gallen called the Special Called Meeting to order at 5:00 p.m. on
November 14, 2025

2.Pledges of Allegiance
Presented by Mrs. Heather Copeland

3.Invocation
Presented by Mr. Mike Wilburn

4.Mission Statement:
The mission of Copperas Cove ISD is to provide exceptional opportunities for each student
through exemplary instruction, which inspires academic success, personal excellence, and
responsible citizenship.
Presented by Mr. John Gallen

5.Citizen Comment on Agenda ltems
No Comment

6.Consider and Take Action to Approve and Adopt an Order Canvassing the Election Returns for
the November 4, 2025, Bond Election
A motion was made by Heather Copeland to approve and adopt an order canvassing the election
returns for the November 4, 2025 bond election.
Mike Wilburn seconded the motion.
All members present voted by saying ‘Aye’.

Voting Detail:

John Gallen Aye
Mike Wilburn Aye
Heather Copeland Aye
Jeff Gorres Aye

Sherry HoffpauirAye
Voting Summary: Aye; Nay; - Motion Carries



7.Consider and Take Action to Canvass and Approve Returns from the November 4, 2025, Board
of Trustees Election

A motion was made by Mike Wilburn to approve the returns from the November 4, 2025, Board of
Trustees Election.

Sherry Hoffpauir seconded the motion.

Voting Detail:

John Gallen Aye
Mike Wilburn Aye
Heather Copeland Aye
Jeff Gorres Aye

Sherry HoffpauirAye
Voting Summary: Aye; Nay; - Motion Carries
8.Adjourn
The Vice-President, John Gallen, declared the meeting adjourned at 5:03 p.m.

John Gallen, Board Vice-President

Board Secretary



Minutes of Regular Meeting

The Board of Trustees
Copperas Cove Independent School District

A Regular Meeting of the Board of Trustees of Copperas Cove Independent School District
was held Tuesday, November 18, 2025, beginning at 6:00 PM in the CCISD Board Room,
408 S. Main St., Copperas Cove, TX 76522.

Members Present: Joan Manning, John Gallen, Mike Wilburn, Heather Copeland, Jeff
Gorres, Sherry Hoffpauir, Tim Traeger

Members Absent:

Staff Present: Dr. Brent Hawkins, Amanda Crawley, Dr. Jimmy Shuck,
Monica Hall, Clifton Heath, Kip Robins, and Kurtis Quillin

Others Present: Killeen Daily Herald — Erik Walsh

1.Call to Order
Board President, Joan Manning, called the meeting to order at 6:00 p.m.
2.Pledges of Allegiance — Students from Mae Stevens Early Learning Academy
3.Invocation
Presented by Mr. Mike Wilburn
4.Mission Statement:
The mission of Copperas Cove ISD is to provide exceptional opportunities for each
student through exemplary instruction, which inspires academic success, personal
excellence, and responsible citizenship.
Presented by Mr. Timoth Traeger
5.Citizen Comments on Agenda ltems
Heather Morris
6.Good Things
A) Student
1. Lady Dawg Volleyball Team
2. Cross Country Regional Qualifier
3. CC HS Tennis
B) Staff
4. Emergent Bilingual Program
5. 2025 Teacher of the Year
6. Employee Appreciation
C) Board Member Recognition
7.Consent Agenda
A) Board of Trustees Meeting Minutes:
SB Workshop/Public Hearing (FIRST Report) Meeting — October 20, 2025
Workshop Board Training Meeting — October 23, 2025
SB Regular Meeting — October 27, 2025
B) Items Exceeding $50,000



1.Replace 96 HVAC Units at Williams/Ledger ES (Rabroker - BuyBoard #720-23 -
$1,254,288.00 from Fund Balance)

2.Purchase of Servers and Speakers for Williams Ledger Elementary School (Lockstep
Technology Group - TIPS #230504 - $122,890.90 from Budgeted Funds)

3.Purchase of 20 Dell Laptops for the Engineering Program at CCHS (DIR CPO 5792 Dell -
$53,740.40 from Budgeted Funds)

4.Renewal of Imagine Learning Edgenuity for CCISD High Schools (BB 748-24 -
$66,240.00 from IMAFunds)

5.Cabling Infrastructure for Williams Ledger Elementary (Rightway Connections of Texas,
Inc. DIR-CPO-4780 - $141,726.25 from Budgeted Funds)

C) Contracted Services Agreement between CCISD and New Direction Solutions for
Speech Language Pathologist Assistant Services for District SPED Students (Licensed
Speech Path -$95,000.00 from Budgeted Funds)

D) Payment of Teacher Designation Fees for the Teacher Incentive Allotment Program
($45,500.00 from Budgeted Funds)

E) Consider and Approve Superintendent Constraints

F) Consider and Approve CCISD's Impact Aid Authorized Representatives for the 2025-
2026 School Year

G) Donation(s)

1.Copperas Cove Education Foundation (CCEF) Grants — $40,614.00

A motion was made by Mike wilburn and seconded by Timothy Traeger to
approve consent agenda as presented.
Motion Carried:
Sherry Hoffpauir — Aye
John Gallen - Aye
Mike Wilburn — Aye
Joan Manning — Aye
Heather Copeland — Aye
Jeff Gorres — Aye
7-0
8.Action ltems
A) Consider and Approve the Votes for Candidates for the Board of Directors for Coryell
Central Appraisal District
A motion as made by Mike Wilburn and seconded by Heather Copeland to

approve
give the 424 votes for Inez Faison for the Board of Directors for Coryell Central
Appraisal District

Motion Carred:

Sherry Hoffpauir — Aye

John Gallen - Aye

Mike Wilburn — Aye

Joan Manning — Aye

Heather Copeland — Aye

Jeff Gorres — Aye

7-0

9.Closed Meeting:



The Board Members did not go into closed session
10. Reconvene Meeting
11. Adjournment
Board President, Joan Manning, declared the meeting adjourned at 6:33 p.m.

Joan Manning, Board President

Board Secretary



Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

tem N Consider and Discuss the Repair of the Roof at Copperas Cove High School ($147,975.00
em ame Honey's Roofing LLC, TIPS# 24060401)

District Goal . .

Budget Management: All stakeholders will optimize resources to enhance student success.
Summary - . : : .

The roof lining at one section Copperas Cove High School must be repaired due to halil
(g‘;):_zgtsis/e ) damage received from prior storms. This expense will be reimbursed by TASB insurance.

Fiscal Impact $147,975.00 - Fund balance

Administrative
Recommendation

Approve repair of roof lining up to $147,975.00.

Attachments Roof Repair Quote (Honey's Roofing LLC, TIPS# 24060401)

Contact Person Dr. Jimmy Shuck, Deputy Superintendent E-Mail Address |‘jimmy@ccisd.com

revised 12.12.2018




Commercial Roofing Proposal

Submitted To: Dr. Shuck
Project Name: Copperas Cove High School — Remaining Durolast Section
Contact Number: 254-258-8954

Submitted By: Justin Mahan
Honey’s Roofing LLC
254-722-3348 / justin@honeysroofingllc.com
TIPS Contractor # 24060401

Date: 11/07/2025

Project Overview:
Mule-Hide 60mil TPO roof system overlay application

Scope of Work:
Flat Roof System: Mule-Hide 60mil TPO single-ply, %" EPS insulation board
Roof Field Area: Approx. 15,000 square feet including interior parapet walls

Scope Includes:

1.) PREP ROOFS FOR INSTALLATION OF NEW MULE-HIDE 60MIL SINGLE-PLY TPO ROOF SYSTEM. REMOVE EXISTING FAILED
DURO-LAST MEMBRANE SYSTEM. EXISTING UNDERLYING INSULATION AND BUILT-UP ROOF SYSTEM TO REMAIN.

2.) MECHANICALLY FASTEN A %" EPS FANFOLD INSULATION OVER EXISTING INSULATION AND BUILT-UP ROOF AND IN TO
EXISTING STEEL DECK WITH MULE-HIDE REQUIRED COATED FASTENERS.

3.) MECHANICALLY FASTEN A WHITE, 60MIL SINGLE-PLY MULE-HIDE TPO ROOF SYSTEM AT A FASTENING RATE OF 12” O/CIN
THE FIELD AND 6” O/C IN PERIMETERS AND CORNERS WITH MULE-HIDE REQUIRED COATED FASTENERS. INCLUDES ALL PIPES,
PENETRATIONS, CURBS AND SPECIFIED INTERIOR PARAPET WALLS TO BE WRAPPED IN MULE-HIDE 60MIL TPO. INSTALL NEW
MULE-HIDE RETRO-FIT DRAIN INSERTS INTO EXISTING ROOF DRAINS PER MANUFACTURER REQUIREMENTS.

4.) INTERIOR PARAPET WALLS ABOVE 18” IN INTERIOR HEIGHT WILL BE FULLY ADHERED WITH MULE-HIDE TPO BONDING
ADHESIVE PER MANUFACTURER REQUIREMENTS. INSTALL WALK PADS TO SERVICE SIDE OF HVAC UNITS.

5.) TERMINATE TO OUTSIDE PERIMETER EDGE WITH A 24GA SHOP FABRICATED KYNAR COATED PREFINISHED DRIP EDGE
(COLOR OPTIONAL AMONGST STANDARD COLOR CHOICES). INCLUDES INSTALLING TPO PITCH PANS AND TPO PIPE BOOTS WITH
CLAMP RINGS TO SPECIFIED PENETRATIONS. TERMINATE AND FLASH TPO TO EXISTING HVAC CURBS WITH SHOP FABRICATED
A/C CURB FLASHING AND 1” TERMINATION BAR, BACKSEALED PERMANUFACTURER REQUIREMENTS.

6.) INCLUDES 25 YEAR MANUFACTURER MATERIAL AND LABOR NDL WARRANTY (MULE-HIDE PRODUCTS). A MULE-HIDE
REPRESENTATIVE/INSPECTOR WILL PERFORM A FULL INSPECTION OF ROOF ONCE PROJECT APPLICATION IS COMPLETE.

7.) INCLUDES HONEY’S ROOFING 15YR WORKMANSHIP WARRANTY (NO CHARGE).

8.) DISPOSE OF ALL TRASH AND DEBRIS IN AN APPROVED FACILITY IN ACCORDANCE WITH LOCAL, STATE AND FEDERAL
REGULATIONS.

9.) INCLUDES ALL WORKER COMPENSATION AND GENERAL LIABILITY INSURANCE.

10.) INCLUDES ALL LIFT/LOAD EQUIPMENT NEEDED TO PERFORM JOB ACCORDINGLY.



Pricing & Payment Terms:

Description Cost

Roof System Installation Included
Materials & Labor Included
Cleanup & Disposal Included
Warranty Included
Total $147,975.00
Bonding

2% additional of total contract price

Payment Terms:

- Project start payment - TBD with approved SOV
- Progress payments throughout project duration

- Final amount due upon completion

Warranties:

Warranty Type Duration

Mule-Hide Manufacturer Material and Labor 25 Years (NDL)
(NDL)

Honey’s Roofing Workmanship 15 Years

Why Choose Honey’s Roofing?

Certified applicator, bonded, and insured

OSHA-compliant job sites

22 years of experience in commercial flat roof, coatings, metal and shingle roof system applications
Thermal imaging & drone inspection capability

Maintenance and Inspection Programs

References available upon request



Estimated Project Timeline:
Start Date: TBD
Duration: Approx 2-week application (weather permitting)

Authorization:
To accept this proposal and schedule your project, please sign below:

Client Signature:
Name/Title:
Date:

Attachments:
- Roof layout below

Exclusions:
- Any work not stated in above breakdown

8 | BE-ROOFED

: » . I ; i [

5 | LTRDRE o S I bre

b




Date of Meeting| pecember 12, 2025

Board of Trustees

Iltem Type Action

Item Name Consider and possible action to approve bid for White Fleet Vehicles.

District Goal . .
Budget Management: All stakeholders will optimize resources to enhance student success.
The district solicited bids for six (6) white fleet vehicles; three (3) 2 door 1/2 ton trucks; one (1) cargo van; one (1) Suburban or similar
vehicle; and one (1) 4 door 3/4 ton dually HD Diesel truck. The % ton trucks, van, and Suburban or similar vehicle will replace existing
ones in our Transportation department that are no longer in service. The diesel truck will provide Career and Technology Education
students with a reliable vehicle to pull livestock trailers and other items to competitions. The competitive sealed bid was posted in the

Summar Cove Leader Press on October 31, 2025 and November 7, 2025, and the CCISD Purchasing website. The bid was closed on

y November 21, 2025. 3 competitive sealed bids were received and evaluated by a committee of CCISD employees.
(Pur.pos.e/ This action item is replaces previous actions items submitted and approved by the Board in September 2025. Those action items in
Objective) September were not purchased for the following reasons; 1) the Buyboard contract for the 3/4 ton dually HD Diesel truck was expired

at the time the item was presented to the Board and; 2) procurement laws for Texas Public Schools (TEC 44.031) require purchases of
$100,000 or over to be subject to formal procurement methodologies: competitive bidding, competitive sealed proposals, or utilizing a
purchasing cooperative.

Administration took this action to provide a better value in purchasing which was discovered after the previous Board action.

Fiscal Impact

$269,442 Budgeted Funds

Administrative
Recommendation

Administration recommends the approval of Sames Laredo Chevrolet and Don Hewlett
Chevrolet, Buick as vendors for white fleet vehicles.

Attachments

Bids of awarded vendor

Contact Person

Cliff Heath, CFO E-Mail Address |‘ heathc@ccisd.com

revised 12.12.2018




40 Points - Vendor's

Capabilities: Delivery 20 Points - The quality
schdule to meet deadline, of the vendor's
40 Points - Proposed Cost of provided timeline of services, vendor's
Vendor Name Contact Person . I . S
Vehicles transition from vendor to past relationship with
CCISD, warranty & Service CCISD or other
history, contengency plan districts
for vehicles held up.
Item 1-$105,360.00 Item Description:
Item 2-$62,018.00 Item 1-(3) 1/2 ton Trucks
Sames Laredo Chevrolet Ben Laureano Item 3-$43,779.00 35 30 40 105 Item 2-Dually
Item 4-$61,717.00 Item 3-Van
Total: $272,874.00 Item 4-Suburban

Item 1-$103,113.00
Item 2-$60,833.00

Don Hewlett Chevrolet-Buick Jesse Hoover ltem 3-$47,773.29 35 30 40 105
Item 4-$61,978.00
Total: $272,297.49

Item 1-No bid

Item 2-$61,395.00
Grapevine DCJ Dennis Thomas Item 3-No bid 20 40 35 95
Item 4-$64,383.00
Total: $125,778.00

Item 1-$110,050.00
Item 2-$66,950.00

Caldwell Country Chevrolet Karen Cole ltem 3-$46,120.00 30 30 35 95
Item 4-$65,250.00
Total: $288,370.00




Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

Out-of-State Trip Request - March 7-10, 2026 to Washington D.C. for Legislative Action

Iltem N
emtame Conference
District Goal
Teaching and Learning: Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.
Summary An out-of-state trip to Washington D.C. will allow for our Director of Child Nutrition to
advocate for changes to the Child Nutrition Programs that benefit the students of CCISD.
(gté:z?fﬁ/e ) The Director will meet with Legislators to discuss needs for CCISD and the state.

Additionally, the Director will attend conference meetings to help with training needs for
Child Nutrition Staff and count towards required USDA annual professional development
training hours.

Fiscal Impact $5,490.00 - Budgeted Funds

Administrative

| Administration recommends approval of this trip.
Recommendation

Attachments

Out of State Trip Request

Contact Person Dr. Jimmy Shuck, Deputy Superintendent E-Mail Address |‘jimmy@ccisd.com

revised 12.12.2018




Out of State Trip Request Form

Submitted by: Melissa Bryan

Date Submitted: October 22, 2025

Campus: Child Nutrition Department

Who will go on the trip? Melissa Bryan; Director of Child Nutrition

Amy Santagate; Asst. Director of Child Nutrition

What is the purpose of the trip? Legislative Action Conference (School Nutrition
Association)

When will the trip take place? March 7-10, 2026

Where will the person/people go? | Washington, D.C.

What is the account number for 2401E3564400924099240
funding the trip?
Must come from 6411 or 6412

What is the cost of the trip? Registration fee: $555.00x2=$1110.00

Meals: 300.00

Mileage: 0 Airfare: 1000.00

Substitute: NONE

Hotel:$1540.00 (4 nights )$385.00 Includes
feesx2=3080.00

Other expenses (e.g. Airport Shuttle/Parking):
$60.00 Round Trip from airport

Total: $5490.00

How is this trip addressed in your | District Plan Goal Advocate for Changes to Child Nutrition
campus or the district plan? Pro_grams to befleﬁt the students. of .CCISD. Meet with
Legislators to discuss needs of district and state. Attend
conference meetings to help with training for needs of
district. Also help with Required USDA Professional
Development Training Annual Hours. Network for
resources to use to bring Nutrition Education opportunities
to CCISD.

Car Rental — Contact the Business Office for Vendors

Attach supporting documentation and the principal’s / director’s letter of approval.

Submit form and documentation to the Superintendent’s Secretary. Information must be received two
weeks prior to the regularly scheduled Board meeting. If Board approval is necessary for purchasing airline
tickets or for paying pre-registration fees, information must be submitted three months prior to the out of
state trip.

Out of State Trip Request/revised 9/15/17/Bus Off/mm

* O+ *



Be part of advocacy in action when you
attend SNA’s Legislative Action
Conference in the nation’s capital.

March 8-10, 2026 | Washington, D.C.

More information will be available in the fall of 2025.

I LA 26

LEGISLATIVE ACTION CONFERENCE

March 8-10, 2026 | Washington, D.C.




Summary of Local Policy Recommendations

Update 126 includes the following local policy recommendations:

Local Policy

What Changed

Why it Changed

BE: Board Meetings

Several recommended revisions have been made to
this policy on board meetings. SB 12 prompted new
language at Meeting Place and Time indicating that
board meetings will be held outside of typical work
hours. Language at Notice to Members has been ad-
justed to reflect HB 1522, which requires board agen-
das to be posted for three business days, rather than
72 hours, before the meeting.

At Deadline, the recommended revisions are also in
response to HB 1522. We offer for consideration lan-
guage requiring that agenda items be submitted 10
calendar days before a meeting. This deadline would
provide the district sufficient time to compile items
and post an agenda by the statutory deadline.

SB 413 requires roll call voting, so the language at
Record Vote has been revised accordingly. A para-
graph in the Minutes section has been removed, as
the statement is true for all district records and it is
not necessary to separately address retention in this
policy. Please refer to CPC(LOCAL) and the district's
record retention procedures.

SB 12
HB 1522
SB 413

BED: Board Meetings,
Public Participation

Recommended revisions comply with the SB 12 re-
guirement that public comment occur at the begin-
ning of board meetings.

SB 12

CJ: Contracted
Services

Recommended new provisions reflect that contrac-
tors may not engage in or assign instructional activi-
ties prohibited by law or diversity, equity, and inclu-
sion (DEI) duties under SB 12. Violations will result in
termination of the contract.

SB 12

CJA: Contracted
Services, Background
Checks and Required
Reporting

The subtopic name has been adjusted to Back-
ground Checks and Required Reporting to more ac-
curately describe the contents of the legal framework
at this code. No changes have been made to the lo-
cal text, and the district has not been charged for this
revision.

Subtopic name
change




Local Policy

What Changed

Why it Changed

CLE: Buildings,
Grounds, and Equip-
ment Management,
Required Displays

The subtopic name has been adjusted to Required
Displays to more accurately describe the contents of
the legal framework at this code. No changes have
been made to the local text, and the district has not
been charged for this revision.

Subtopic name
change

CQB: Technology Recommended revisions comply with HB 150, which | HB 150
Resources, Cyberse- | moves cybersecurity training requirements from the
curity Department of Information Resources to the Texas

Cyber Command and includes details about notifica-

tions for cybersecurity incidents in addition to security

breaches.
CQD: Technology This new recommended policy addresses artificial in- | HB 150
Resources, Atrtificial telligence training requirements based on HB 150 HB 1500
Intelligence and HB 1500, as well as the use of artificial intelli-

gence by district employees and students.
CSA: Facility SB 8 from the Second Special Session prompted the | SB 8
Standards, Safety inclusion of a section on Designation and Use of Pri-
and Security vate Spaces. The superintendent is directed to desig-

nate private spaces in accordance with law and to

develop regulations to ensure compliance.
CV: Facilities The competitive purchasing threshold established in | SB 1173
Construction law has changed from $50,000 to $100,000 as re-

flected in CH(LEGAL). The language at Construction

Contracts is recommended for revision here to refer

to the legal threshold rather than a specific dollar

amount. Policy BJA(LOCAL) establishes the superin-

tendent’s delegation authority; therefore “or de-

signee” is recommended for deletion at Project Ad-

ministration.
DBD: Employment A new recommended section on Personal Services HB 3372
Requirements and Performed by an Administrator includes language re-
Restrictions, Conflict lating to administrator work from HB 3372.
of Interest
DEC: Compensation HB 2 prompted recommended revisions to include HB 2

and Benefits, Leaves
and Absences

Daily Rate of Pay under the Definitions section, as
well as a section regarding Concurrent Use of Paid
Leave during Family and Medical Leave for class-

room teachers.




Local Policy

What Changed

Why it Changed

DFBB: Term Con- Based on SB 12, engaging or assigning diversity, eq- | SB 12
tracts, Nonrenewal uity, and inclusion duties, as well as instructional ac-
tivities prohibited by law, are recommended for inclu-
sion in the list of reasons a term contract employee
may be nonrenewed. The item related to disability
and the ability to perform the essential functions of
the job has been amended for clarity.
DGBA: Personnel- We recommend for consideration this revised policy, | SB 12
Management which includes revisions prompted by the applicable
Relations, Employee portions of SB 12.
Complaints/
Grievances
DH: Employee The recommended revision to the text at Weapons SB 706
Standards of Conduct | Prohibited — Exceptions reflects changes under SB SB 12
706 regarding reciprocity with a handgun license
from another state. Sections on Prohibited Class- SB 571
room Instruction or Activities; Prohibited Diversity,
Equity, and Inclusion Duties; and Social Transitioning
are recommended for inclusion pursuant to SB 12. At
Relationships with Students, the recommended revi-
sion addresses the requirement under SB 571 re-
garding notice of suspected misconduct by an educa-
tor or district service provider.
EEP: Instructional This new local policy includes recommended lan- SB 12
Arrangements, Lesson | guage from SB 12 on instructional plans and course
Plans syllabi.
EFA: Instructional In accordance with SB 12, a section on Parent Re- SB 12
Resources, Instruc- guest for Instructional Material Review is recom-
tional Materials mended for inclusion. The policy requires the super-
intendent to develop administrative regulations to
ensure that parents or guardians can request review
of instructional materials individually or through a pe-
tition process with other parents.
EHBAF: Special The enclosed revisions are recommended to update | HB 2
Education, Video/ language regarding special education classrooms in SB 571

Audio Monitoring

accordance with HB 2 and to update the timeframe
for reporting suspected misconduct or child abuse as
required by SB 571.




Local Policy

What Changed

Why it Changed

EIA: Academic Recommended revisions reflect the SB 12 require- SB 12
Achievement, ment that each parent of a student be afforded the
Grading/Progress opportunity for at least two in-person conferences
Reports to Parents with the student’s teacher per year. At Academic Dis-

honesty, language is recommended that indicates the

use of artificial intelligence without permission consti-

tutes academic dishonesty.
FA: Parent Rights and | This new local policy is recommended for inclusion in | SB 12
Responsibilities the district's manual to address the SB 12 require-

ment to establish a parent portal on the district's

website, through which parents may submit com-

ments to administrators or the board.
FEF: Attendance, This local policy is recommended for inclusion in the | SB 1049
Released Time district's manual to reflect SB 1049 requirements re-

garding released time courses.
FFAC: Wellness and A recommended revision at Medication Provided by SB 920
Health Services, Parent has been made due to SB 920, which now al- SB 1619
Medical Treatment lows school employees, including nurses, to adminis-

ter nonprescription medication in accordance with le-

gal requirements.

At Epinephrine, references to “epinephrine auto-in-

jector” have been updated to “epinephrine delivery

system” in accordance with SB 1619.
FFB: Student Welfare, | As required by HB 2, a provision is recommended for | HB 2
Crisis Intervention inclusion addressing the required notification that

must be provided to teaching staff when a threat is

made against the campus.
FFF: Student Welfare, | HB 2 prompted recommended revisions to this local | HB 2
Student Safety policy regarding notifying a parent of a student with

whom an employee or service provider is alleged to

have engaged in misconduct.
FFG: Student Welfare, | Arecommended change at Reporting Child Abuse or | SB 571

Child Abuse and
Neglect

Neglect reflects that SB 571 requires reporting within
24 hours of learning of the facts giving rise to suspi-
cion of abuse or neglect of a child. The revision to
item 1 at Making a Report also comes from SB 571.




Local Policy

What Changed

Why it Changed

FNG: Student Rights Substantial revisions to this student and parent com- | SB 12
and Responsibilities, plaint policy are recommended to reflect require-
Student and Parent ments in SB 12 and other legal requirements re-
Complaints/ flected in the legal framework at this code.
Grievances
FO: Student Discipline | Minor edits are recommended to the language re- HB 6
garding Video and Audio Monitoring that make such
monitoring permissive and clarify what should hap-
pen when video and audio recording equipment is in
use.
HB 6 removed a district's authority to exempt itself
from student discipline requirements through a Dis-
trict of Innovation plan. If the district had District of In-
novation text at this code, it is recommended for de-
letion.
GF: Public Complaints | We recommend for consideration this revised public | SB 12
complaint policy, which includes revisions prompted
by the applicable portions of SB 12.
GKA: Community Language regarding handguns is recommended for SB 706

Relations, Conduct on
School Premises

revision due to SB 706.

The Legal Tips for Policy Development, available in the Policy Online® Governance and

Management Library (TASB login required), describe common legal concerns and best
practices relating to many of these policies.
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ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Changes at Update 126 are based almost exclusively on legislation from the 89th Regular Legislative
Session. Please note that documents provided in the legal framework are not adopted by the board.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB), House Bills (HB), or House Concurrent Resolutions (HCR) from the 89th Regular Legislative
Session. All referenced bills have already gone into effect unless otherwise noted.

TASB Policy Service hosted and recorded a webinar to review the content of Update 126. That recorded
webinar is available with your Update 126 materials on Policy Online.

AE(LEGAL) EDUCATIONAL PHILOSOPHY

HB 2 updated the existing goals of education and added an additional two.

AF(LEGAL) INNOVATION DISTRICTS

The ability for a district to exempt itself from certain laws through a District of Innovation plan was im-
pacted by SB 12, HB 2, and HB 6. SB 571 amended and redesignated the requirements related to termi-
nation of a district's designation as a District of Innovation.

AG(LEGAL) HOME-RULE DISTRICTS

SB 571 amended the language at Education Code 12.0271 and redesignated material from Education
Code 22.085 and 22.092. Changes to the legal framework have been made accordingly.

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE
INDICATORS

An Appeal and Revision section has been added to reflect changes in 19 Administrative Code 97.1002.

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING

A section addressing the Performance of Students Receiving Special Education Services has been
added to reflect changes from HB 2.

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS

The section on Intervention Programs has been amended to reflect changes from HB 2.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS

SB 571 added a reason the commissioner is authorized to conduct a special investigation.

B(LEGAL) LOCAL GOVERNANCE

The section B table of contents has been revised to add the new code BT, Prohibition on Diversity, Eq-
uity, and Inclusion Activities.

BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS

Registration as a Sex Offender has been added under Ineligibility in response to HB 3629, which prohibits
an individual who must register as a sex offender from serving as a trustee.
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BBB(LEGAL) BOARD MEMBERS: ELECTIONS

The board may adopt a resolution to change the length of terms of trustees no later than December 31,
2030, and may change its election date to the November uniform election date in accordance with HB
3546.

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS

Electioneering may not be conducted within 20 feet of a parking space designated for curbside voting in
accordance with HB 521.

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION

Revisions throughout are due to adopted amendments to 19 Administrative Code 61.1 related to board
member training.

BBE(LEGAL) BOARD MEMBERS: AUTHORITY

A section relating to access to information by board members under the Public Information Act has been
added pursuant to HB 4310.

BE(LEGAL) BOARD MEETINGS

SB 413 requires the recording of all board meetings. SB 413 also added language regarding inclusion in
board meeting minutes of each board member’s vote on any item and a requirement to post on the dis-
trict's website any resolution adopted by the board. HB 1522 changed the required posting time for board
agendas from 72 hours to 3 business days.

BE(LOCAL) BOARD MEETINGS

Several recommended revisions have been made to this policy on board meetings. SB 12 prompted re-
vised language at Meeting Place and Time indicating that board meetings will be held outside of typical
work hours. Language at Notice to Members has been adjusted to reflect HB 1522, which requires board
agendas to be posted for three business days, rather than 72 hours, before the meeting. This recom-
mended revision appropriately adjusts when the notice of the meeting will be provided to board members.

At Deadline, the recommended revisions are also in response to HB 1522. We offer for your considera-
tion language requiring that agenda items be submitted 10 calendar days before a meeting. This deadline
would provide the district sufficient time to compile items and post an agenda by the statutory deadline. If
the district would like to adjust the deadline, please contact your policy consultant.

SB 413 requires roll call voting, so the language at Record Vote has been revised accordingly. A para-
graph in the Minutes section has been removed, as the statement is true for all district records and it is
not necessary to separately address retention in this policy. Please refer to CPC(LOCAL) and your dis-
trict’'s record retention procedures.

Please note: As a result of the recommended changes noted above and related changes in the corre-
sponding legal framework, the district’s locally developed text submitted in August for processing is rec-
ommended for deletion. Please contact your policy consultant if you have any questions.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.
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BEC(LEGAL) BOARD MEETINGS: CLOSED MEETINGS

Trustees may now address matters of cybersecurity and critical infrastructure facilities in closed meetings,
in accordance with HB 3112.

BED(LEGAL) BOARD MEETINGS: PUBLIC PARTICIPATION

HB 5238 amended the offense of disruption of a meeting to include virtual meetings and electronic distur-
bances like hacking.

BED(LOCAL) BOARD MEETINGS: PUBLIC PARTICIPATION

Recommended revisions comply with the SB 12 requirement that public comment occur at the beginning
of board meetings.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

BF(LEGAL) BOARD POLICIES

A Compliance section has been added pursuant to SB 12's requirement that districts must implement and
comply with policies the district is required to adopt.

BJA(LEGAL) SUPERINTENDENT: QUALIFICATIONS AND DUTIES

Provisions regarding required certifications to TEA have been added to this policy. Information on the do-
not-hire registry are in accordance with HB 2. SB 12 requires board approval of the superintendent's certi-
fication relating to diversity, equity, and inclusion prohibitions. A section on Testimony Before the SBOE
has also been added pursuant to SB 12.

BJB(LEGAL) SUPERINTENDENT: RECRUITMENT AND APPOINTMENT

Notice of vacant positions must now be posted five, rather than 10, school days before the date on which
a district fills the position according to HB 2.

BT(LEGAL) PROHIBITION ON DIVERSITY, EQUITY, AND INCLUSION ACTIVITIES
This new policy code addresses SB 12's prohibition on diversity, equity, and inclusion activities. Defini-
tions and prohibited activities and certification requirements are included.

C(LEGAL) BUSINESS AND SUPPORT SERVICES

The section C table of contents has been updated to reflect revised subtopics for CJA, now named Back-
ground Checks and Required Reporting, and CLE, now named Required Displayed. A new code CQD, on
Artificial Intelligence, has also been added.

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE

A section has been included to reflect that HB 2 added an allotment for basic costs of $106 for each stu-
dent. At New Instructional Facility Allotment, HB 2 and HB 120 add a renovated portion of an instructional
facility to the definition of a new instructional facility.
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CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES

HB 103, HB 3526, and SB 843 all relate to bond databases. Extensive revisions throughout comport with
these new laws. HB 4395 required the addition of an Electronic Submission and Delivery subsection un-
der Attorney General Review and Approval.

CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES

HB 1522 requires specific notices to be provided when the board will discuss or adopt the budget, and HB
1453 allows districts to approve an interest and sinking (I & S) rate that exceeds the rate to maintain the
same level of maintenance and operations revenue and pay debt service under specific conditions. Sec-
tions have been added to address these requirements. A deletion at Voter-Approval Tax Rate is due to
HB 2. SB 1502 restricts a district's ability to approve disaster pennies. At Proposition, SB 1025 requires a
proposition that increases a tax to include the statement "THIS IS A TAX INCREASE."

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS

Contingent on a constitutional amendment, SB 4 will raise the homestead exemption to $140,000. SB 23,
also contingent on a constitutional amendment, raises the disabled and elderly exemption to $60,000. HB
2742 amends the requirements around split payments for districts that collect their own taxes and elimi-
nates Tax Code 31.04(c). Other revisions have been made for clarity.

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT

SB 2900 repealed the JETI Oversight Committee, so related language in the Governor Action on Applica-
tion section has been removed. HB 1620 repealed Tax Code 313.007, which was found in the Texas Eco-
nomic Development Act section.

CE(LEGAL) ANNUAL OPERATING BUDGET

Language at Authorized Expenditures has been updated to reflect changes from HB 2.

CFEA(LEGAL) PAYROLL PROCEDURES: SALARY DEDUCTIONS AND REDUCTIONS

The Professional or Other Dues section has been amended to address HB 2 changes for salary deduc-
tions.

CH(LEGAL) PURCHASING AND ACQUISITION
SB 1173 changes the competitive procurement threshold from $50,000 to $100,000.

Please note: In many districts’ CH(LOCAL), the purchasing authority of the superintendent is established.
This is a different threshold from what has been changed statutorily. For that reason, CH(LOCAL) is not
included in this update. Please review your CH(LOCAL) and, if any revisions are necessary, please con-
tact your policy consultant.

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND
CONTRACTS

HB 210 creates a criminal offense for a vendor to bid or contract with the district if it has a close relation-
ship with a trustee. A new section called Prohibited Activities by Vendors has been created to reflect this
change. SB 33 adds to the prohibition against using taxpayer resource transactions for abortion-related
expenses.
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CHF(LEGAL) PURCHASING AND ACQUISITION: PAYMENT PROCEDURES

Language has been added to reflect an exception to the Exception for bona fide disputes between a dis-
trict and vendor for purposes of prompt payment in construction projects, in accordance with HB 3005.

CJ(LEGAL) CONTRACTED SERVICES

A section on Severance Pay has been added to address HB 762, which restricts severance agreements
for independent contractors. The provisions also apply to employees, as reflected in policy DEA.

CJ(LOCAL) CONTRACTED SERVICES

Recommended new provisions reflect that contractors may not engage in or assign instructional activities
prohibited by law or diversity, equity, and inclusion (DEI) duties under SB 12. Violations will result in termi-
nation of the contract. Therefore, the locally developed text submitted for processing in August is recom-
mended for deletion. Please contact your policy consultant if you have any questions.

CJA(LEGAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED
REPORTING

The subtopic of this code, previously Criminal History, has been renamed Background Checks and Re-
quired Reporting. SB 571 transferred Education Code 22.085 to Chapter 22A and redesignated it as
22A.157. That change is reflected at Disqualifying Conviction and District Responsibility to Ensure Com-
pliance. Extensive new sections on Requirement to Report Service Provider Misconduct and Consent for
Release of Records and Preservice Affidavit have been added pursuant to SB 571.

CJA(LOCAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED
REPORTING

The subtopic name has been adjusted to Background Checks and Required Reporting to more accurately
describe the contents of the legal framework at this code. No changes have been made to the local text,
and the district has not been charged for this revision.

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT

SB 57 changes at the Responsibilities subsection under Safety and Security Committee reflect the need
to recommend accommodations for a student with an IEP or 504 plan. Additional changes from SB 57 are
reflected in the Meetings subsection. HB 33 and HB 121 both speak to Sheriff-Led School Safety Meet-
ings, which apply differently depending on the size of the county. A section about Public Information Offi-
cer for Emergency Communications has been added based on new requirements in HB 33. A clerical er-
ror in a citation as well as codes that were redesignated during the legislative session have been
corrected.

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY
AUDITS AND MONITORING

Revisions throughout are in compliance with HB 33, HB 2, and HB 121.

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS

At Emergency Response Map and Walk-Through, the requirement to provide a map to the Department of
Public Safety has been included in compliance with HB 121. Changes in the Emergency Operations Plan
section are due to changes from HB 33, HB 131, SB 57, and HB 121. SB 57 made significant changes to
Education Code 37.1086, as reflected in the Recommendations and Guidelines for Individuals with Dis-
abilities or Impairments section. The requirement to provide information to parents about safe firearm
storage three times per year pursuant to HB 121 is in the Safe Firearm Storage section. At Confidential
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Information under the Texas Disaster Act, the language has been amended to reflect changes from HB
132.

CKD(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY MEDICAL
EQUIPMENT AND PROCEDURES

The Automated External Defibrillators section has been amended to include, amongst other changes, an
Inspection subsection that is required under SB 865. The Cardiac Emergency Response Plan has also
been amended to meet the requirements of that bill. A section on Airway Clearance Devices has been
added pursuant to HB 549.

CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL

Retired and reserve police officers are addressed in the Armed Security Officer Required section pur-
suant to HB 1458. Language regarding the expiration and renewal of good cause exceptions to the armed
security officer requirement is included from HB 121. HB 121 also necessitated additional language in the
Alternative Standard section.

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS

Language has been added pursuant to HB 33, which requires law enforcement agencies to have a Public
Information Officer for Emergency Communications. Reserve police officers, as allowed in HB 1458, are
similarly addressed in a new section. In accordance with HB 33, an Active Shooter Incident subsection
has been added under Required Policies, along with a section requiring Access to a Breaching Tool and
Ballistic Shield. A section on Donation of Surplus Law Enforcement Equipment to a School District has
been included pursuant to HB 1851. Law enforcement agencies are authorized to acquire and possess
epinephrine delivery systems, and that section has been updated due to changes in SB 1619. HB 4504
from the 88th Regular Legislative Session necessitated an update to the Code of Criminal Procedure cita-
tions throughout.

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

Language at Board Regulations has been revised to reflect that uniformed school marshals may now
open carry a firearm on campus pursuant to SB 870. HB 4504 from the 88th Regular Legislative Session
necessitated an update to the Code of Criminal Procedure citations throughout.

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT

HB 2 creates a requirement for districts to report facility usage to TEA.

CLB(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT:
MAINTENANCE

A section on Fire Safety Inspection Reports has been included to reflect that SB 1177 requires fire safety
inspections to include inspections of automated external defibrillators (AEDs) and that fire safety reports
be filed at the campus level.

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents at
this code. A section heading for Flags has been added for clarity. SB 10's requirements regarding con-
spicuously displaying the Ten Commandments have been added.
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CLE(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents of
the legal framework at this code. No changes have been made to the local text, and the district has not
been charged for this revision.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL
MATERIALS CARE AND ACCOUNTING

19 Administrative Code 67.1003(i), which became effective June 8, 2025, relates to district entitlement to
state aid regardless of whether the district uses the amount provided during the school year, and has
been included here. Extensive additions regarding open education resource instructional materials has
been added pursuant to 19 Administrative Code 67.1004, which also became effective June 8, 2025. SB
13 allows instructional material and technology allotment funds to be used for costs associated with com-
plying with Education Code 33.023, which is set out more fully in EFB, and is referenced here. Beginning
in the 2026-27 school year, districts may not adopt or use instructional material included on the list of re-
jected instructional materials maintained by the SBOE, and that has been included at Prohibited Expendi-
tures. New provisions regarding commissioner's rules relating to the Instructional Materials and Technol-
ogy Allotment have been added in accordance with 19 Administrative Code 67.1001, which became
effective June 8, 2025. Changes at Requisitions, Use, and Distribution have been made pursuant to HB
2.

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION

A section on Special Transportation Services has been added after HB 2 amended Education Code
48.151(g).

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY

School buses are required to be equipped with three-point seat belts by 2029 in accordance with SB 546.
Language to that effect has been added, including required reports that must be submitted to TEA if a
board determines that the district’s budget does not permit the district to purchase a bus equipped with
the required seat belts.

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE
MEALS

SB 314 applies beginning with the 2026-27 school year, which necessitated a section on Prohibition on
Certain Additives.

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM
WEBSITES

SB 12 creates a deadline for updating board information online and adds annual updating to TEA. Those
changes are reflected in the Required Trustee Information subsection. Rule changes also necessitated an
update to a citation in the Required Website Postings section. Additional required postings listed come
from SB 12 and SB 13.

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY

HB 150 moves cybersecurity duties from the Department of Information Resources (DIR) to Texas Cyber
Command. Both HB 150 and HB 1500 amend the requirements relating to training. HB 1500 also
changes who takes cybersecurity training. HB 150 provides a definition of "cybersecurity incident." Finally,
HB 5331 affects contracts for cybersecurity insurance.
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CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

Recommended revisions comply with HB 150, which moves cybersecurity training requirements from the
Department of Information Resources to the Texas Cyber Command and includes details about notifica-
tions for cybersecurity incidents in addition to security breaches.

CQD(LEGAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE

This new code includes information relating to artificial intelligence (Al) based on new laws from SB 1964
(regulating the use of Al by governmental entities), HB 149 (regulating the use of Al), and HB 150 and HB
1500 (addressing training related to Al).

CQD(LOCAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE

This new recommended policy addresses artificial intelligence training requirements based on HB 150

and HB 1500, as well as the use of artificial intelligence by district employees and students.

CRD(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: HEALTH AND LIFE
INSURANCE

Qualifying districts that discontinued participation in TRS-ActiveCare may elect to participate based on HB

3126.

CS(LEGAL) FACILITY STANDARDS

The date of the International Energy Conservation Code is no longer relevant and has been removed.

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY

HB 121 puts an expiration date on the HB 3 good cause exception relating to Safety and Security Re-
quirements for Facilities, so the requirement to renew the exception at least every five years has been in-
cluded, in addition to a subsection on Security Review. The requirement to have at least one breaching
tool and one ballistic shield available for use at each campus has also been included. SB 1620 necessi-
tated a citation adjustment.

SB 8 from the Second Special Session becomes effective December 4, 2025. In addition to providing def-
initions, it requires districts to designate each multiple-occupancy private space for use only by individuals
of one sex and to take every reasonable step to ensure an individual does not enter the wrong private
space. SB 8 also provides for investigations by the attorney general, private causes of action, and civil
penalties.

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY

SB 8 from the Second Special Session prompted the inclusion of a section on Designation and Use of
Private Spaces. The superintendent is directed to designate private spaces in accordance with law and to
develop regulations to ensure compliance.

CV(LEGAL) FACILITIES CONSTRUCTION

The procurement threshold for contracts has increased to $100,000. HB 1620 required a citation adjust-
ment. SB 687 adds land surveyors to the statute pertaining to architects and engineers.

CV(LOCAL) FACILITIES CONSTRUCTION

As reflected in CH(LEGAL), the competitive purchasing threshold established in law has changed from
$50,000 to $100,000. The language at Construction Contracts is recommended for revision here to refer
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to the legal threshold rather than a specific dollar amount. Policy BJA(LOCAL) establishes the superinten-
dent’s delegation authority; therefore “or designee” is recommended for deletion at Project Administration.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

Please note: The superintendent’s authority to approve construction contracts is reflected with a dollar
amount in many districts' CV(LOCAL) that matched the previous competitive purchasing threshold. We
have not revised the provisions reflecting the superintendent’s authority to approve construction con-
tracts. If the board wishes to update the superintendent’s authority to approve contracts, please contact
your policy consultant.

DBA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CREDENTIALS
AND RECORDS

Under Notice to Parents, HB 2 requires the superintendent to use, if available, the model notice provided
by TEA. HB 2 also prohibits using a District of Innovation plan to exempt from the notice requirement.
Teacher certification requirements were impacted heavily by HB 2, which required additional language at
Professional Personnel. HB 2 also impacted the School District Teaching Permit section. SB 865 amends
the requirement for cardiopulmonary resuscitation (CPR) certifications, which has been updated at CPR
and AED Certification.

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Revisions throughout are due to SB 571. New language reflects additional offenses included in the crimes
prohibiting employment with the district and removes the victim age requirement.

DBD(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF
INTEREST

A section on Personal Services Performed by Administrators, often referred to as "moonlighting," has
been added to reflect changes from HB 3372.

DBD(LOCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF
INTEREST

A new recommended section on Personal Services Performed by an Administrator includes language re-
lating to administrator work from HB 3372.

DC(LEGAL) EMPLOYMENT PRACTICES

HB 2 amends Education Code 11.1513 to change the requirement for posting of vacancies from 10 days
to five days. HB 2 also requires an employment policy relating to daily rate of pay, which is found in
DEC(LOCAL).

DEA(LEGAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN

The Increase in Basic Allotment and Maintenance of Salary sections have been deleted after HB 2 re-
pealed those provisions. A section on Severance Pay has been added based on HB 762. Under TRS
Surcharge for Rehired Retirees, the No Recovery of Costs subsection has been deleted pursuant to HB
2. The Temporary Exception subsection has been deleted as that provision has expired.
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DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS

Extensive revisions throughout this policy reflect changes from HB 2.

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES

A subsection addressing the option for classroom teachers to use noncurrent use of Family Medical
Leave has been added pursuant to HB 2. A section on Daily Rate of Pay has also been added pursuant
to HB 2.

DEC(LOCAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES

HB 2 prompted recommended revisions to include Daily Rate of Pay under the Definitions section, as well
as a section regarding Concurrent Use of Paid Leave during Family and Medical Leave for classroom
teachers.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

DF(LEGAL) TERMINATION OF EMPLOYMENT

SB 12 adds sanctions through the State Board for Educator Certification for encouraging a child to with-
hold evidence. SB 571 renumbered the provisions regarding the do-not-hire registry and expanded the
misconduct included. SB 571 also changes the offenses requiring termination, which is reflected here.
Based on SB 12, sections addressing Prohibition on DEI and Prohibited Classroom Instruction have also
been included.

DFBA(LEGAL) TERM CONTRACTS: SUSPENSION/TERMINATION DURING CONTRACT

SB 571 renumbered the statute and changed timelines for principals to report misconduct to the superin-
tendent.

DFBB(LOCAL) TERM CONTRACTS: NONRENEWAL

Based on SB 12, engaging or assigning diversity, equity, and inclusion duties, as well as instructional ac-
tivities prohibited by law, are recommended for inclusion in the list of reasons a term contract employee
may be nonrenewed. The item related to disability and the ability to perform the essential functions of the
job has been amended for clarity.

DFD(LEGAL) TERMINATION OF EMPLOYMENT: HEARINGS BEFORE HEARING
EXAMINER

A section on Dismissal of hearings before a hearing examiner has been included to reflect changes in HB
2.

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION

Under Contract Abandonment, a subsection on Sanctions Prohibited has been included pursuant to HB 2.
The Good Cause subsection has been removed as the rule it is based on conflicts with provisions in HB
2. Revisions in the Mitigating Factors section are due to rule changes found in 19 Administrative Code
249.17 that were published on May 18, 2025. Revisions in Required Report to SBEC, Investigation, and
Report by Principal are due to SB 571.
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DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES

In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026. [See
also FNA(LEGAL), below.]

Also, a section on Right to Engage in Religious Speech or Prayer has been included pursuant to SB 965.

DGA(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: FREEDOM OF ASSOCIATION

HB 2 tasks TEA with providing services for a classroom teacher and prohibits districts from interfering.

DGBA(LEGAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE
COMPLAINTS/GRIEVANCES

All of the revisions in this policy reflect applicable changes from SB 12. Substantially similar revisions are
being made to the grievance policies at FNG, regarding student and parent complaints, and GF, regard-
ing public complaints.

DGBA(LOCAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE
COMPLAINTS/GRIEVANCES

All recommended revisions to this local policy on employee complaints stem from the applicable portions
of SB 12.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY

SB 920 necessitated a revision related to immunities under Administration of Medication. HB 6 led to the
addition of the section on Immunity for Disciplinary Actions.

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT

Provisions regarding Duty to Report have always been in FFG(LEGAL) but have been duplicated here to
ensure prominent placement and understanding. Sections on Retaliation Against Grievant and Social
Transitioning have been included pursuant to SB 12. In the Low-THC Cannabis section, storage has been
added pursuant to HB 46.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT

The recommended revision to the text at Weapons Prohibited — Exceptions reflects changes under SB
706 regarding reciprocity with a handgun license from another state.

Sections on Prohibited Classroom Instruction or Activities; Prohibited Diversity, Equity, and Inclusion Du-
ties; and Social Transitioning are recommended for inclusion pursuant to SB 12. Therefore, the detailed
provisions submitted by the district for processing in August related to social transitioning, controversial
topics, and DEI are recommended for deletion. Please contact your policy consultant if you have any
questions.

At Relationships with Students, the recommended revision addresses the requirement under SB 571 re-
garding notice of suspected misconduct by an educator or district service provider.
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The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD
FOR EDUCATOR CERTIFICATION

Substantial revisions throughout this code are required pursuant to SB 571. Revisions relating to Solicita-

tion of a Romantic Relationship are due to rule changes at 19 Administrative Code 249.3.

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS
EDUCATION AGENCY

Substantial revisions throughout reflect changes from SB 571.

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT

Revisions at Cybersecurity are due to HB 150. A new section on Atrtificial Intelligence Training is included
in accordance with HB 3512. A new section for Mathematics Achievement Academies is included to re-
flect changes in HB 2. Information relating to CPR has been included pursuant to SB 865.

DP(LEGAL) PERSONNEL POSITIONS

Changes relating to school psychologists result from HB 2598. All other revisions are due to SB 571.

EA(LEGAL) INSTRUCTIONAL GOALS AND OBJECTIVES

Revisions at College, Career, and Military Readiness Plans as well as at Website Posting are due to HB

2.

EEP(LEGAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS

This new legal framework document contains the SB 12 legal requirements for Disclosure of Instructional
Plans.

EEP(LOCAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS

This new local policy includes recommended language from SB 12 on instructional plans and course syl-
labi.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS

A subsection on Notice of Entitlement to Review Materials has been added pursuant to SB 12. Provisions
at Parent Request for Instructional Material Review, including Mandatory Review on Petition by Group of
Parents, have been added based on a new rule at 19 Administrative Code 67.69.

EFA(LOCAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS

In accordance with SB 12, a section on Parent Request for Instructional Material Review is recommended
for inclusion. The policy requires the superintendent to develop administrative regulations to ensure that
parents or guardians can request review of instructional materials individually or through a petition
process with other parents.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.
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EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS

The School Library section has been deleted based on the 5th Circuit decision in Little v. Llano County

and new provisions in SB 13 related to removal of library materials during challenges. The remaining revi-

sions regarding the procurement of library materials are also in response to SB 13.

EHA(LEGAL) CURRICULUM DESIGN: BASIC INSTRUCTIONAL PROGRAM

Changes to Videotape or Recording to include "or contractor" are from SB 12.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL
LEVELS)

A subsection on Parent Consent within the Human Sexuality Instruction section has been added due to
SB 12. A cross-reference to EEP(LEGAL) has been added at Scope and Sequence and Instructional Ma-
terials for clarity after SB 12 revisions.

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION
(SECONDARY)

A change relating to substituting AP courses has been added at Personal Financial Literacy, pursuant to

HB 27. Nutrition and Wellness information has also been included, based on SB 25.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

Removal of the definitions of dyslexia and related disorders and changes at Screening, Testing, and Iden-

tification and at Talking Book Program Notification are all based on HB 2.

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION

HB 2 prompted new language related to specialized technical assistance at Interventions and Sanctions

as well as the removal of a parenthetical at State-Supported Living Center referring to state schools.

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND
ELIGIBILITY

SB 2 prompted the addition of a Students Not Enrolled in District section, which contains full and individ-
ual initial evaluation requirements. The language at Psychological Examinations was repealed by HB 2
and has been removed. A new section at Children with Visual Impairments and revisions at Eligibility and
Reevaluations and at Visual and Auditory Impairments are also due to HB 2.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED
EDUCATION PROGRAM

Language at Intellectual Disability and Developmental Delay Information has been added as a result of
HB 1188. All other revisions have been made pursuant to HB 2.

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT

HB 2 prompted revisions at Residential Placement as well as at Grant for Community-Based Support Ser-
vices.

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING

The term "contractor" has been added at Parent Consent Not Required due to SB 12. The definition of
"self-contained" has been deleted and that term has been replaced with "special educational classroom"
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throughout in accordance with HB 2. A definition of “special education classroom or other special educa-
tion setting” has been added.
EHBAF(LOCAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING

The enclosed revisions are recommended to update language regarding special education classrooms in
accordance with HB 2 and to update the timeframe for reporting suspected misconduct or child abuse as
required by SB 571.

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

The Use subsection under Compensatory Education Allotment has been deleted due to HB 2, which re-
pealed Education Code 48.104(k). The provision on Virtual School Network has also been deleted, as it
was repealed by SB 569. Amendments at At-Risk Student are due to SB 991. The Accelerated Instruction
Program section has been deleted due to the repeal of Education Code 28.006(g) and (g-1) by HB 2.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

HB 2 prompted the addition of language at High-Impact Tutoring Providers.

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL

Revisions at Exceptions and Waivers under the Bilingual and ESL Programs section are due to HB 2.

EHBF(LEGAL) SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION

Revisions at Certification Subsidy are due to HB 2. A section on Applied Sciences Pathway Program has
been added pursuant to HB 20.

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN

Revisions throughout are due to HB 2.

EHBH(LEGAL) SPECIAL PROGRAMS: OTHER SPECIAL POPULATIONS

Revisions throughout are pursuant to HB 2.

EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES

A section on Gifted and Talented Week has been added pursuant to HCR 64.

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE
WORK/DUAL CREDIT

A note referencing the Texas Virtual School Network (TXVSN) has been removed pursuant to a repeal by
SB 569. Language added at the FAST Program section is from HB 2, and other revisions to that section
are due to SB 1786.

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE
LEARNING

Substantial additions to this legal framework document have been made related to Virtual and Hybrid
Courses due to SB 569. Provisions related to the TXVSN have been removed, also due to SB 569.
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EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO
PARENTS

SB 12 prompted amended language at Progress Reports and Conferences.
EIA(LOCAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO
PARENTS

Recommended revisions reflect the SB 12 requirement that each parent of a student be afforded the op-
portunity for at least two in-person conferences with the student’s teacher per year. At Academic Dishon-
esty, language is recommended that indicates the use of artificial intelligence without permission consti-
tutes academic dishonesty.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION

SB 2314 prompted amendments at High School Diploma as well as an additional section on Direct Ad-
missions Data Sharing Election. Revisions in the Endorsements section are due to HB 2.

EK(LEGAL) TESTING PROGRAMS

Amended language at Benchmark Assessment Instruments is due to terminology changes found in SB
1418. College Preparation Assessments revisions were prompted by HB 2.

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT

Revisions at Accountability Testing are due to rule changes found at 19 Administrative Code 101.4002.

EKC(LEGAL) TESTING PROGRAMS: READING ASSESSMENT

Substantial revisions throughout are due to HB 2.

EKD(LEGAL) TESTING PROGRAMS: MATHEMATICS ASSESSMENT

The Mathematics Diagnosis section has been removed since Education Code 28.007 was repealed by

HB 2. A section on Mathematics Instruments has been added based on the same bill.

EL(LEGAL) CAMPUS OR PROGRAM CHARTERS

The Failure to Discharge or Refuse to Hire section has been amended based on SB 571.

EMB(LEGAL) MISCELLANEOUS INSTRUCTIONAL POLICIES: TEACHING ABOUT
CONTROVERSIAL ISSUES

Revisions throughout are due to SB 12.

F(LEGAL) STUDENTS

The section F table of contents has been revised to update the subtopic name for policy code FOB from
Out-of-School Suspension to Suspension since that code now houses provisions on in-school and out-of-
school suspension. In addition, the subtopic for policy code FNCE has been updated from Personal
Telecommunications/Electronic Devices to Personal Communication Devices/Electronic Devices.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES

A section on Right to Select School has been added pursuant to HB 2495. A statement prohibiting boards
from adopting rules or policy regulating home schools has been added due to HB 2674. All other revi-
sions have been made because of SB 12, including the addition of a Policy on Parental Engagement sec-
tion. A district’s policy on parental engagement must provide for an internet portal through which parents
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may submit comments to administrators and the board, require the board to prioritize public comments by
presenting those comments at the beginning of the meeting, and require board meetings to be held out-
side of typical work hours.

FA(LOCAL) PARENT RIGHTS AND RESPONSIBILITIES

This new local policy is recommended for inclusion in the district's manual to address the SB 12 require-
ment to establish a parent portal on the district's website, through which parents may submit comments to
administrators or the board.

FD(LEGAL) ADMISSIONS

A section on Parental Child Safety Placement has been added pursuant to SB 226. The section on For-
eign Military Force Parent has been added due to HB 2757.

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE

Revisions and citation changes at Accelerated, Intervention, and Compensatory Programs are due to HB
2. Under Excused Absences for Compulsory Attendance Determinations, attending a released time
course has been added pursuant to SB 1049. SB 207 made clear that Health-Care Appointments in-
cludes appointments with mental health professionals, which has been added. HB 367 added specific re-
quirements relating to Serious or Life-Threatening lliness and the form that the district must use for this
purpose.

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING

A new section on Emergency or Crisis has been added pursuant to SB 569.

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT

HB 4504 from the 2023 88th Regular Legislative Session necessitated an update to the Code of Criminal
Procedure citation relating to expunction of records.

FEF(LEGAL) ATTENDANCE: RELEASED TIME

This new legal framework document reflects the requirements around released time courses in SB 1049.

FEF(LOCAL) ATTENDANCE: RELEASED TIME

This local policy is recommended for inclusion in the district's manual to reflect SB 1049 requirements re-
garding released time courses.

FFA(LEGAL) STUDENT WELFARE: WELLNESS AND HEALTH SERVICES

Substantial revisions throughout are due to SB 12.

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

SB 9 permits employees, including nurses, to administer nonprescription medication to a student without
receiving additional documentation from that student’s health care provider if the parent consents. Revi-
sions at Administering Medication reflect those changes. SB 1619 required adding a definition of epineph-
rine delivery system and replacing “epinephrine auto-injector” with “epinephrine delivery system” through-
out the policy. New Concussion Response Policy and Academic Accommodations sections were added in
response to SB 2398. A citation error has been corrected at Maintenance and Administration of Medica-
tion for Respiratory Distress.
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FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

A recommended revision at Medication Provided by Parent has been made due to SB 920, which now al-
lows school employees, including nurses, to administer nonprescription medication in accordance with le-
gal requirements.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

Please note: Contact your policy consultant if this policy needs adjustments to address provisions re-
garding athletic trainers, epinephrine, or respiratory distress medication.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION

A new item 6 at Threat Assessment and Safe and Supportive Schools Team has been added due to HB
2. Revisions to the General Team Composition subsection under Membership have been made pursuant
to HB 6. All other revisions are due to HB 121.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION

As required by HB 2, a provision is recommended for inclusion addressing the required notification that
must be provided to teaching staff when a threat is made against the campus.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING

Additional text at Higher Education Counseling has been included due to HB 2. The citation adjustment at
Automatic Admission is due to rule redesignation to 19 Administrative Code 78.2001.

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH

Changes have been made at Consent to Examinations, Tests, and Treatment and a cross-reference to
materials regarding parental consent for psychological and psychiatric exams, tests, and treatment has
been added in response to changes made by SB 12.

FFF(LEGAL) STUDENT WELFARE: STUDENT SAFETY

A section on Notice of Suspected Criminal Offense has been added due to SB 12. All other revisions and
additions have been made pursuant to SB 571.

FFF(LOCAL) STUDENT WELFARE: STUDENT SAFETY

HB 2 prompted recommended revisions to this local policy regarding notifying a parent of a student with
whom an employee or service provider is alleged to have engaged in misconduct.

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

Definition changes are due to HB 1106, HB 1151, and SB 571. Reports of suspected abuse or neglect
must now be made within 24, rather than 48, hours pursuant to SB 571. SB 571 additionally defined the
law enforcement agencies to which such a report may be made at Abuse and Neglect Involving School
Personnel and Those Responsible for Care. A section on Civil Liability has been included due to HB
4623. Citation changes at SBEC Disciplinary Action have been made pursuant to SB 571. The new 24
hour reporting requirement from SB 571 is also reflected in the Reporting Policy section.
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FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT

A recommended change at Reporting Child Abuse or Neglect reflects that SB 571 requires reporting
within 24 hours of learning of the facts giving rise to suspicion of abuse or neglect of a child. The revision
to item 1 at Making a Report also comes from SB 571.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION,
HARASSMENT, AND RETALIATION

A section on Civil Liability has been added pursuant to HB 4623.

FL(LEGAL) STUDENT RECORDS

A section on Vital Statistics Records has been added due to changes in HB 229. Under Disclosure with
Consent, a reference to FFA has been added for clarity in light of SB 12 requirements. SB 12 also
prompted changes relating to Access by Parents. A new section on My Texas Future Admissions Data
Sharing has been added to reflect changes in SB 2314. A section on Records Requests Under Education
Savings Account Program has been added pursuant to SB 2.

FM(LEGAL) STUDENT ACTIVITIES

A cross-reference to FFAC has been included to ensure clarity around the rules surrounding concussions
from SB 2398. Revisions in Parental Notice and Consent are due to SB 12. SB 401 prompted additional
information at Participation by Homeschooled Students.

Please note: Information and a survey was emailed to districts in July regarding homeschool student par-
ticipation in UIL activities. Districts that responded they were opting out of permitting homeschool stu-
dents to participate in UIL activities received a draft of FD(LOCAL) with that opt-out language; a cross ref-
erence to FD(LOCAL) was placed at FM(LOCAL) for those same districts. Please contact your policy
consultant if you have questions.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION

The word "encouraged" has been deleted under Prayer at School Activities pursuant to SB 11. A section
on Designated Time for Prayer and Religious Reading has been included in alignment with SB 11.

In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board

to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since

the law was effective on September 1, the board would need to take a vote prior to March 1, 2026.

FNAB(LEGAL) STUDENT EXPRESSION: USE OF SCHOOL FACILITIES FOR
NONSCHOOL PURPOSES

A section on Student Clubs has been added pursuant to SB 12.

FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION

Revisions to this code are due to SB 2024.
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FNCE(LEGAL) STUDENT CONDUCT: PERSONAL COMMUNICATION
DEVICES/ELECTRONIC DEVICES

Extensive revisions throughout are due to HB 1481. In addition, the subtopic for this policy code has been
updated from Personal Telecommunications/Electronic Devices to Personal Communication De-
vices/Electronic Devices.

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS

SB 1596 repealed short-barrel firearms as a prohibited weapon in the Penal Code, so that provision has
been deleted.

FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

A section on Notice to Teacher or Employee has been added pursuant to HB 2. The provisions at Disrup-
tion have been removed at this code but remain in BED(LEGAL). All other revisions are due to SB 12.

FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

We recommend for your consideration this revised student and parent complaint policy, which includes
revisions prompted by the applicable portions of SB 12. We have retained the four-level complaint
process currently reflected in this policy. If this is no longer the district’s practice or if the district wishes to
make additional revisions, please contact your policy consultant.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

FO(LEGAL) STUDENT DISCIPLINE

HB 6 removed a district’s authority to exempt itself from student discipline requirements through a District
of Innovation plan; therefore, the Note indicating such an exemption has been deleted. Requirements re-
lating to discipline for first-time vape offenses and information about parental involvement policies for
school disciplinary placements have been added pursuant to HB 6. A section on Determination of Anti-
semitism has been added due to SB 326. Substantial revisions in the section on Campus Behavior Coor-
dinators and the Parent Involvement Policy are due to HB 6. A section called No Restriction of Recess or
Physical Activity has been added pursuant to SB 25. Inclusion of contractors in Videotapes and Record-
ings is due to SB 12.

FO(LOCAL) STUDENT DISCIPLINE

HB 6 removed a district's authority to exempt itself from student discipline requirements through a District
of Innovation plan. The District of Innovation text is, therefore, recommended for deletion. Minor edits are
recommended to the language regarding Video and Audio Monitoring that make such monitoring permis-
sive and clarify what should happen when video and audio recording equipment is in use.

FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER

Extensive revisions throughout this legal framework are due to HB 6.

FOB(LEGAL) STUDENT DISCIPLINE: SUSPENSION

Revisions throughout are due to HB 6, including changes regarding both in- and out-of-school suspen-
sion, necessitating a change to the policy subtopic name.
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FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY
ALTERNATIVE EDUCATION SETTING

HB 1422 changed the victim age relating to the crime of voyeurism from younger than 14 to younger than

18. All other revisions are pursuant to HB 6.

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION

The section on Consideration of Virtual Education as Alternative to Expulsion is included pursuant to SB

569. All other revisions are due to HB 6.

FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION
PROGRAM

A citation adjustment has been made at Court-Ordered Placement after HB 6 repealed Education Code

37.007(d).

FOE(LEGAL) STUDENT DISCIPLINE: EMERGENCY AND ALTERNATIVE PLACEMENT

A subsection called Single Incident has been added under Emergency Placements due to changes from

HB 6.

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES

HB 6 amended Education Code 37.001(b-1), and a slight revision under ARD Committee Required has

been made as a result.

FP(LEGAL) STUDENT FEES, FINES, AND CHARGES

The section on TXVSN has been retitled Hybrid or Virtual Course with language revised in accordance

with SB 569. Attorney general guidance regarding Authorized Fees has also been added.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC
INFORMATION

In the Information That Must Be Disclosed section, a subsection on Personal Services Contract has been
added pursuant to HB 3372. A citation at Student Victim Information has been revised based on SB 571.
Employee Victims has been amended based on revisions in SB 2601. Language has been added at Cy-
bersecurity Information pursuant to HB 3112. HB 150 Cyber Command revisions prompted language and
citation changes in the Texas VIRT Information section. SB 1540 adds election officials to the list of indi-
viduals who have the option to restrict access to some personal information. Additional language is in-
cluded in Board Member and Employee Personnel Information due to SB 370.

GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION

Changes throughout are due to HB 4219.

GC(LEGAL) PUBLIC NOTICES
A section on Digital Newspaper has been added due to SB 1062.

GF(LEGAL) PUBLIC COMPLAINTS

Revisions throughout are the result of SB 12.
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GF(LOCAL) PUBLIC COMPLAINTS

All recommended revisions to this local policy on public complaints stem from the applicable portions of
SB 12.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Additional language at Refusal of Entry or Ejection of Unauthorized Persons has been included pursuant
to SB 2929.

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Language regarding handguns is recommended for revision due to SB 706.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's
topic.

GNB(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: REGIONAL EDUCATION
SERVICE CENTERS

The revisions relating to special education service group and dyslexia are due to HB 2.

GRAA(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: LAW
ENFORCEMENT AGENCIES

Citation revisions are due to HB 6 and to correct a formatting issue.
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Code Type Action To Be Taken Note

ATTN (NOTE) No policy enclosed See explanatory note
AE (LEGAL) Replace policy Revised policy

AF (LEGAL) Replace policy Revised policy

AG (LEGAL) Replace policy Revised policy

AIA (LEGAL) Replace policy Revised policy

AIB (LEGAL) Replace policy Revised policy

AIC (LEGAL) Replace policy Revised policy

AIE (LEGAL) Replace policy Revised policy

B (LEGAL) Replace table of contents Revised table of contents
BBA (LEGAL) Replace policy Revised policy

BBB (LEGAL) Replace policy Revised policy
BBBA (LEGAL) Replace policy Revised policy

BBD (LEGAL) Replace policy Revised policy

BBE (LEGAL) Replace policy Revised policy

BE (LEGAL) Replace policy Revised policy

BE (LOCAL) Replace policy Revised policy

BEC (LEGAL) Replace policy Revised policy

BED (LEGAL) Replace policy Revised policy

BED (LOCAL) Replace policy Revised policy

BF (LEGAL) Replace policy Revised policy

BJA (LEGAL) Replace policy Revised policy

BJB (LEGAL) Replace policy Revised policy

BT (LEGAL) ADD policy See explanatory note
C (LEGAL) Replace table of contents Revised table of contents
CBA (LEGAL) Replace policy Revised policy

CCA (LEGAL) Replace policy Revised policy

CCG (LEGAL) Replace policy Revised policy
CCGA (LEGAL) Replace policy Revised policy
CCGB (LEGAL) Replace policy Revised policy

CE (LEGAL) Replace policy Revised policy

CFEA (LEGAL) Replace policy Revised policy

CH (LEGAL) Replace policy Revised policy

CHE (LEGAL) Replace policy Revised policy

CHF (LEGAL) Replace policy Revised policy
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Copperas Cove ISD

Code Type Action To Be Taken Note

CJ (LEGAL) Replace policy Revised policy
CcJ (LOCAL) Replace policy Revised policy
CJA (LEGAL) Replace policy Revised policy
CJA (LOCAL) Replace policy Revised policy
CK (LEGAL) Replace policy Revised policy
CKA (LEGAL) Replace policy Revised policy
CKC (LEGAL) Replace policy Revised policy
CKD (LEGAL) Replace policy Revised policy
CKE (LEGAL) Replace policy Revised policy
CKEA (LEGAL) Replace policy Revised policy
CKEB (LEGAL) Replace policy Revised policy
CL (LEGAL) Replace policy Revised policy
CLB (LEGAL) Replace policy Revised policy
CLE (LEGAL) Replace policy Revised policy
CLE (LOCAL) Replace policy Revised policy
CMD (LEGAL) Replace policy Revised policy
CNA (LEGAL) Replace policy Revised policy
CNC (LEGAL) Replace policy Revised policy
COB (LEGAL) Replace policy Revised policy
CQA (LEGAL) Replace policy Revised policy
CQB (LEGAL) Replace policy Revised policy
CQB (LOCAL) Replace policy Revised policy
cab (LEGAL) ADD policy See explanatory note
cQb (LOCAL) ADD policy See explanatory note
CRD (LEGAL) Replace policy Revised policy
CS (LEGAL) Replace policy Revised policy
CSA (LEGAL) Replace policy Revised policy
CSA (LOCAL) Replace policy Revised policy
Ccv (LEGAL) Replace policy Revised policy
Ccv (LOCAL) Replace policy Revised policy
DBA (LEGAL) Replace policy Revised policy
DBAA (LEGAL) Replace policy Revised policy
DBD (LEGAL) Replace policy Revised policy
DBD (LOCAL) Replace policy Revised policy
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DC (LEGAL) Replace policy Revised policy
DEA (LEGAL) Replace policy Revised policy
DEAA (LEGAL) Replace policy Revised policy
DEC (LEGAL) Replace policy Revised policy
DEC (LOCAL) Replace policy Revised policy
DF (LEGAL) Replace policy Revised policy
DFBA (LEGAL) Replace policy Revised policy
DFBB (LOCAL) Replace policy Revised policy
DFD (LEGAL) Replace policy Revised policy
DFE (LEGAL) Replace policy Revised policy
DG (LEGAL) Replace policy Revised policy
DGA (LEGAL) Replace policy Revised policy
DGBA (LEGAL) Replace policy Revised policy
DGBA (LOCAL) Replace policy Revised policy
DGC (LEGAL) Replace policy Revised policy
DH (LEGAL) Replace policy Revised policy
DH (LOCAL) Replace policy Revised policy
DHB (LEGAL) Replace policy Revised policy
DHC (LEGAL) Replace policy Revised policy
DMA (LEGAL) Replace policy Revised policy
DP (LEGAL) Replace policy Revised policy
EA (LEGAL) Replace policy Revised policy
EEP (LEGAL) ADD policy See explanatory note
EEP (LOCAL) ADD policy See explanatory note
EFA (LEGAL) Replace policy Revised policy
EFA (LOCAL) Replace policy Revised policy
EFB (LEGAL) Replace policy Revised policy
EHA (LEGAL) Replace policy Revised policy
EHAA (LEGAL) Replace policy Revised policy
EHAC (LEGAL) Replace policy Revised policy
EHB (LEGAL) Replace policy Revised policy
EHBA (LEGAL) Replace policy Revised policy
EHBAA (LEGAL) Replace policy Revised policy
EHBAB (LEGAL) Replace policy Revised policy
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EHBAC (LEGAL) Replace policy Revised policy
EHBAF (LEGAL) Replace policy Revised policy
EHBAF (LOCAL) Replace policy Revised policy
EHBC (LEGAL) Replace policy Revised policy
EHBCA (LEGAL) Replace policy Revised policy

EHBE (LEGAL) Replace policy Revised policy

EHBF (LEGAL) Replace policy Revised policy
EHBG (LEGAL) Replace policy Revised policy
EHBH (LEGAL) Replace policy Revised policy
EHBK (LEGAL) Replace policy Revised policy
EHDD (LEGAL) Replace policy Revised policy
EHDE (LEGAL) Replace policy Revised policy

EIA (LEGAL) Replace policy Revised policy

EIA (LOCAL) Replace policy Revised policy

EIF (LEGAL) Replace policy Revised policy

EK (LEGAL) Replace policy Revised policy

EKB (LEGAL) Replace policy Revised policy

EKC (LEGAL) Replace policy Revised policy

EKD (LEGAL) Replace policy Revised policy

EL (LEGAL) Replace policy Revised policy

EMB (LEGAL) Replace policy Revised policy

F (LEGAL) Replace table of contents Revised table of contents
FA (LEGAL) Replace policy Revised policy

FA (LOCAL) ADD policy See explanatory note
FD (LEGAL) Replace policy Revised policy

FEA (LEGAL) Replace policy Revised policy

FEB (LEGAL) Replace policy Revised policy

FED (LEGAL) Replace policy Revised policy

FEF (LEGAL) ADD policy See explanatory note
FEF (LOCAL) ADD policy See explanatory note
FFA (LEGAL) Replace policy Revised policy

FFAC (LEGAL) Replace policy Revised policy

FFAC (LOCAL) Replace policy Revised policy

FFB (LEGAL) Replace policy Revised policy




Instruction Sheet

TASB Localized Policy Manual Update 126

Copperas Cove ISD

Code Type Action To Be Taken Note

FFB (LOCAL) Replace policy Revised policy
FFEA (LEGAL) Replace policy Revised policy
FFEB (LEGAL) Replace policy Revised policy
FFF (LEGAL) Replace policy Revised policy
FFF (LOCAL) Replace policy Revised policy
FFG (LEGAL) Replace policy Revised policy
FFG (LOCAL) Replace policy Revised policy
FFH (LEGAL) Replace policy Revised policy
FL (LEGAL) Replace policy Revised policy
FM (LEGAL) Replace policy Revised policy
FNA (LEGAL) Replace policy Revised policy
FNAB (LEGAL) Replace policy Revised policy
FNCD (LEGAL) Replace policy Revised policy
FNCE (LEGAL) Replace policy Revised policy
FNCG (LEGAL) Replace policy Revised policy
FNG (LEGAL) Replace policy Revised policy
FNG (LOCAL) Replace policy Revised policy
FO (LEGAL) Replace policy Revised policy
FO (LOCAL) Replace policy Revised policy
FOA (LEGAL) Replace policy Revised policy
FOB (LEGAL) Replace policy Revised policy
FOC (LEGAL) Replace policy Revised policy
FOD (LEGAL) Replace policy Revised policy
FODA (LEGAL) Replace policy Revised policy
FOE (LEGAL) Replace policy Revised policy
FOF (LEGAL) Replace policy Revised policy
FP (LEGAL) Replace policy Revised policy
GBA (LEGAL) Replace policy Revised policy
GBAA (LEGAL) Replace policy Revised policy
GC (LEGAL) Replace policy Revised policy
GF (LEGAL) Replace policy Revised policy
GF (LOCAL) Replace policy Revised policy
GKA (LEGAL) Replace policy Revised policy
GKA (LOCAL) Replace policy Revised policy




Instruction Sheet
TASB Localized Policy Manual Update 126

Copperas Cove ISD

Code Type Action To Be Taken Note
GNB (LEGAL) Replace policy Revised policy
GRAA (LEGAL) Replace policy Revised policy




Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

Consider and Take Action to Approve an Interlocal Agreement for the 2026-2027 School
Year with the Region 10 Education Service Center for Child Nutrition Cooperative Purchasing

Item Name and Commodity Processing

District Goal . .
Budget Management: All stakeholders will optimize resources to enhance student success.
The CCISD Child Nutrition Department has been a member of the Region 10 ESC

Summary Multi-Region _Purchasing Coo_perative for many years. The Co_operat?ve provides purchasing
and commodity processing with the goal of obtaining substantial savings on food service

(g‘g;zstsisg) items through volume pricing. There is no cost to the District for being a member.

It is required that School Board approve the agreement and a representative from School
Board sign Interlocal Agreement.

Fiscal Impact

None

Administrative
Recommendation

The District recommends the approval of the Interlocal Agreement for the 2026-2027 school
year with the Region 10 Education Service Center Multi-Region Purchasing Cooperative.

Attachments

Interlocal Agreement

Contact Person

Melissa Bryan; Director of Child Nutrition & Warehouse Services ~ E-Mail Address |‘ murraym@ccisd.com

revised 12.12.2018




Rjfi Region10 ESC

xporience the Power of 1@

ACTION REQUIRED!
Due Date: February 27, 2026

October 10, 2025

Re: Membership and Participation in the Region 10 ESC Multi-Region Purchasing Cooperative, SY 2026-2027
Dear Food Service Director Addressed:

Multi-Region Purchasing Cooperative (hereafter “R1I0MRPC”) requires all Interlocal Agreements (hereafter “Agreement”) to be
approved by each Recipient Agency’s (hereafter “RA”) Board of Directors if applicable. Completed Agreements must be submitted
with proof of Board approval or authorized signature. The Agreement encompasses membership roles, responsibilities, and bid
participation for the agreement term. Region 10 Education Service Center is the “Coordinating Entity and Fiscal Agent” for
R10MRPC.

This packet includes the Interlocal Agreement for RAs participating in the School Nutrition Programs that wish to purchase food
service products or services through the R1I0OMRPC formally procured and awarded bids. If the RA does not plan to purchase from
any of the awarded bids, there is no need to complete this Interlocal Agreement.

The Interlocal Agreement (pages 3-11) is a “membership and participation” agreement that commences on July 1% and extends
through June 30" of the following calendar year. By signing the Agreement, you agree to the General Provisions of Member Roles
and Responsibilities with your bid participation selection(s) indicating your entity’s purchasing commitment. Members must provide
estimated quantities for each product planned for each bid category selected. This is done through a specialized software created by
R10OMRPC called “Maestro Forecasting.”

The Multi-Region Purchasing Cooperative is fully self-funded through a Vendor Participation Fee. This fee is collected directly from
the awarded vendors offering commercial products only. Fees are used to cover expenses related to the administration and
operation of RIOMRPC and the growth in services and benefits offered to our members. Studies indicate that school districts benefit
through cooperative participation with considerable cost savings. While the purchasing power of the RIOMRPC is significant, the
costs of goods and services continue to rise annually. Studies prove that schools participating in a child nutrition purchasing
cooperative receive better pricing and a higher selection of products with higher fill rates. Additional benefits of participating in the
R10MRPC include training and technical support for child nutrition programs, compliant solicitations, and high-level customer
service.

Thank you for considering participating in the SY 2026-2027 with RIOMRPC. If you have any questions, please contact me.

Sincerely,
Keri Warnick
Program Coordinator

Keri.warnick@region10.org
972.348.1448

Enclosures



INTERLOCAL AGREEMENT

The following Interlocal Agreement (pages 3-11) is to be completed by
all recipient agencies (RA) that wish to participate in Region 10 ESC
Multi-Region Purchasing Cooperative (RLOMRPC) and purchase from
formally procured bids.

This Interlocal Agreement is a one-year agreement for the school year
2026-2027 (July 1, 2026, through June 30, 2027). If completed, a fully
executed copy will be returned to the RA and kept on file with
R10MRPC indefinitely.

Each RA wishing to purchase from any procured and awarded bid must
complete and sign all required pages. Each RA is asked to consider
which bids best fit their needs. RLOMRPC requires members to forecast
their product and/or service needs through RILOMRPC's customized
software before all bid renewals and new bids are released.

The fully completed and signed Interlocal Agreement must be approved
by your school Board of Trustees or Authorized Representative and
returned no later than February 28, 2026. Please note that Interlocal
Agreements received after the due date or later after bids have been
released may not be approved due to forecasting requirements and
procurement regulations.

Please return pages 3-11 of the completed Agreement to:
Angela McCrary: angela.mccrary@region10.org

—_—— e
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Region 10 Education Service Center
Multi-Region Purchasing Cooperative
SY26-27: INTERLOCAL AGREEMENT

This Interlocal Agreement (hereafter the “Agreement”) is entered into by and between the agencies shown below as
contracting parties for a single-year term, per the section entitled “Membership Term” below. The Member Recipient
Agency (RA) is responsible for paying vendors’ invoices for goods and services purchased by the RA through the
effective termination date. Region 10 ESC is the MRPC “Coordinating Entity and Fiscal Agent.”

Contracting Parties

Region 10 Education Service Center 057-950
Fiscal Agent/Coordinating Entity County District Number
Copperas Cove ISD 510-910 4011384
District/Recipient Agency Name {RA) RA County District Number RA ID (WBSCM Operation ID)

STATEMENT OF SERVICE’S TO BE PERFORMED

The Region 10 Multi-Region Purchasing Cooperative (hereafter the “R10MRPC”) organizes and administers the child
nutrition cooperative purchasing and commodity processing program for RAs in Texas. Authority for such service is
granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and Chapter 271,
Subchapter F, of the Texas Local Government Code. The goal of MRPC is to obtain substantial savings on food service
items through volume purchasing. There is no fee to join RLOMRPC.

MEMBERSHIP:

Membership is a single-year term in the RIOMRPC. The RIOMRPC offers a variety of formally procured bids utilizing
the competitive requests for proposals (RFP) method to assist RAs with their fiscal budgetary needs. RAs may
commit to any bid(s) that best fits their needs. Members’ bid selection is a commitment to purchase from the
R10MRPC awarded vendor(s). Before releasing any formal solicitation or bid renewal, members must provide
estimated quantities/forecasts for each product they plan to purchase on each bid selected. Currently, the following
formally procured bids are offered:

1. USDA Processed Foods 7. Fresh Produce & Raw Meats
Full-Line Grocery Distributor (to include 8. Fresh Bread
processed commodities) 9. Milk Full-Service Delivery

3. Manufacturer Direct-to-District Delivery 10. Ice Cream Novelties
(commercial foods; approval required) 11. Chips and Snacks

4. Small-wares 12. Beverages (container)

5. Kitchen Chemicals & Cleaning Products 13. GDSN Connection Software

(products only)
6. Sanitation System & Safety Training (services)

R R R R ———
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LIMITATION OF AGREEMENT:

The R1IOMRPC reviews this Agreement annually to ensure compliance with United States Department of Agriculture
(USDA) and Texas Department of Agriculture (TDA) regulations. If, following such review, the RLOMRPC discovers that
any provision contained herein is not in accordance with USDA and TDA regulations, RIOMRPC will have 30 days to make
all necessary updates and require that each participating RA sign a new Agreement. If RLOMRPC does not amend the
provision within the given timeframe, the RA may terminate this agreement on 10 days’ written notice to RIOMRPC.
Child Nutrition Federal Funds are governed by USDA and TDA regulations. EDGAR does not apply to child nutrition
federal funds.

GENERAL PROVISIONS:

1. The Parties agree to comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations
in connection with the procurement activities and programs contemplated under this Agreement. This Agreement is
subject to all applicable present and future valid laws governing such programs.

2. This Agreement shall be governed by the law of the State of Texas and the venue for any dispute resolution shall
be in the county where the administrative offices of Region 10 ESC are located, which is currently Dallas County,
Texas.

3. The R1IOMRPC reserves the right, but is not obligated, to add additional members and allow participation. Adding
an RA may “materially change the existing contract(s)” and, thereby, require rebidding of said contract(s).
Consequently, the RA may not be permitted to participate in those affected contracts to avoid rebidding and
negatively impacting the membership in place at the time of the current contract(s) award. The membership of a
new RA may become effective upon any new bids, rebids being awarded, new fiscal year, or as permitted at the sole
discretion of the RIOMRPC.

4, This Agreement and any addenda executed by the parties contains the entire agreement of the Parties hereto
concerning the matters covered by its terms, and it may not be modified in any manner without the express written
consent of both Parties. Modifications may be required by law or regulation, which shall require action by the
R10MRPC and the RA. Failure to act by either party, within a reasonable period, on legally required modifications
shall constitute good cause to terminate this Agreement effective upon written notification to the other party.

5. if any term(s) or provision(s) of this Agreement are held by a court of competent jurisdiction to be invalid, void, or
unenforceable, the remainder of the provisions of this Agreement shall remain in full force and effect.

6. The Executive Director of Region 10 ESC or his or her designee and authorized agent of the member district shall
attempt to resolve any disputes that develop under this Agreement. If any dispute is unable to be resolved, both
Parties agree to nonbinding mediation before either Party may resort to litigation. The selection of the mediator
shall be mutually agreed upon, and the costs for such mediation borne equally between the Parties.

e r—— e — — — e ———————————— et

R10MRPC Interlocal Agreement 2026-2027 Page 4




7. No Party to this Agreement waives or relinquishes any immunity or defense on behalf of itself, its trustees,
directors, officers, employees, and agents, because of its execution of this Agreement or the performance of the
functions and obligations set forth herein.

8. All parts of this Agreement, when executed by both Parties, are binding upon the Parties, and may be changed
only by written agreement executed by authorized representatives of the Parties.

9. Per USDA Federal Regulations and TDA Administrator’s Reference Manual (ARM) Section 17, the RIOMRPC is a
Child Nutrition Program (CNP) Operator-Only Cooperative that is categorized as a “for-profit cooperative”. Per ARM
Section 17, RLOMRPC is required to return “unanticipated profits” to the member. This Agreement allows
R10MRPC to deduct the cost of services from the collected vendor fees and pay any remaining amount to members
regularly. The RLOMRPC's “profit margin”, for purposes of this Agreement, shall be defined as the revenue received
by the RIOMRPC through the charging of the vendor fees outlined in the “Membership Fees” section below minus
the expenses to the RIOMRPC to operate the cooperative. The Coordinating Entity shall retain the profit margin;
however, any revenue received more than the profit margin (“unanticipated profit”) will be distributed to the
R10OMRPC’s participating members by the Fiscal Agent. RLOMRPC is not permitted per state regulations to collect a
profit from sales of processed commodities.

R10MRPC adheres to the following rebate system.
A. R1OMRPC will collect all Vendor Participation Fees quarterly.
B. R10MRPC does not charge a Vendor Fee to any USDA commaodity processor.
C. R1OMRPC will utilize a year-end revenue report that details each participating member’s generated sales
with each awarded vendor.

1) R10MRPC applies an equal percentage of the operational cost to each RFP.

2) Total overhead and expenses are calculated for each RFP based on shared percentage.

3) Total collected revenue is calculated against shared operational costs for each RFP. Any RFP that does
not generate enough revenue to cover the shared percentage of expenses is not eligible for a rebate.

4) Any member purchasing USDA commaodity foods through our awarded grocery distributor will receive a
rebate of collected fees minus the shared expenses.

5) Any member participating in bids that have an excess of fees collected beyond the shared expenses will
receive a rebate.

6) Rebate amounts are calculated in October once the Region 10 ESC books are closed.

7) Rebate checks are mailed to each eligible participating member in late November or December. Checks
include a letter with instructions about the rebate check and that it must be deposited into the child
nutrition fund account.

8) R1OMRPC will send out an email notification to each food service director that includes the amount of
their rebate.

10. This Agreement and any modification(s) may be executed in separate copies; however, the Agreement must be
Board of Trustee approved and physically signed by both participating parties using a “physical signature.” Electronic
or typed signatures will not be accepted. This Agreement may be exchanged and/or transmitted electronically via
fax or scanned email. Proof of Board approval acceptable to RLOMRPC must be submitted along with a completed
and signed Agreement.
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Membership Term. This Agreement shall be for a one-year term unless sooner terminated per the provisions of this
Agreement. The conditions outlined in this Agreement shall apply to this single-year term. The Agreement year for each
purchasing cooperative program commences July 1%t and will extend through June 30™ of the following calendar year.

Membership Fees. No membership fee shall be directly charged to participating members of the RIOMRPC.

The United States Department of Agriculture (USDA) does not allow federal funds received by ESC Child Nutrition
components to be used to support purchasing cooperatives. Therefore, the RLOMRPC is a fully self-funded entity
through a “Vendor Participation Fee” on all commercial sales. This fee is collected directly from the awarded vendors in
the fixed amount of .0085 for every $1.00 of revenue. RIOMRPC “does not charge” any fees to the Commodity
Processors. All fees are used to cover expenses related to the administration, direct operation, and growth in services or
software programs offered by the Cooperative to the members that benefit their foodservice operation. RAs, even
though they may incur these fees indirectly, pay no direct fee to RIOMRPC for participation.

The parties agree that the payments under this Agreement and any related exhibits and documents are amounts that
fairly compensate the Coordinating Entity for the services or functions to be performed under the Agreement.

Authorization to Participate. The RIOMRPC and each RA represent and warrant, by the execution and delivery of the
Interlocal Agreement, that they have obtained all requisite authority through governing board action to enter and
perform the terms of this Agreement. Proof of Board approval through Board meeting notes is accepted. If your school
does not have a Board of Directors, the authorized representative’s signature is acceptable.

Cooperation and Access. Each party agrees to cooperate with any reasonable requests for information and records
made by the other party. Each party reserves the right to audit the relevant records of the other party during normal
business hours. Any breach of this Article shall be considered material and shall make the Agreement subject to
termination on ten (10) days' written notice to the RA.

Primary and Secondary Contact. The RA agrees to appoint a primary and secondary contact who shall have express
authority to represent and bind the RA, and R1IOMRPC will not be required to contact any other individual regarding
program matters. Any notice to a primary or secondary contact shall be binding upon the RA. The RA reserves the right
to change the designated contacts as needed by giving written notice to RIOMRPC. Such notice is not effective until
actual receipt by RIOMRPC.

Defense and Prosecution of Claims. The RA authorizes the Fiscal Agent, only concerning matters arising out of or
contemplated by this Agreement: (1) to control the commencement, defense, intervention, or participation in a judicial,
administrative, or other governmental proceeding; {2) to represent the RIOMRPC in an arbitration, mediation, or any
other form of alternative dispute resolution; (3) to represent the RIOMRPC in any other appearance necessary to
protect the rights of the RIOMRPC relating to actions concerning any past or current, including any appearances and
actions in litigation, claim or dispute; and (4) to engage legal counsel and appropriate experts that, in the Fiscal Agent’s
sole discretion, will assist with such defense or prosecution of any action or claim in matters arising out of this
Agreement. The RA agrees that any suit brought against RIOMRPC, the Fiscal Agent, or a RIOMRPC or Fiscal Agent
employee or agent may be defended in the name of RIOMRPC, Region 10 Education Service Center, or the RA by the

e ——
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counsel selected by the Fiscal Agent, in its sole discretion, or its designee, on behalf of and at the expense of the
R10MRPC as necessary for the prosecution or defense of any litigation or claim. Full cooperation by the RA shall be
extended to supplying any information needed or requested by the Fiscal Agent or RLOMRPC in such prosecution or
defense. Subject to specific revocation, the RA designates the Fiscal Agent to function as a class representative on its
behalf in matters arising from this Agreement.

Governance. RIOMRPC shall be governed by the Fiscal Agent’s Board of Trustees (hereinafter the “Board”) per
applicable law and regulations. Procurement processes and procedures are governed by applicable laws and regulations.

Limitations of Liability. The Fiscal Agent, its endorsers, and servicing contractors do not guarantee that the operation or
use of RLOMRPC services will be uninterrupted or error-free. The Fiscal Agent, its endorsers, and servicing contractors,
disclaim all warranties, express or implied, regarding any information, product, or service furnished under this
Agreement, including without limitation, any implied warranties of merchantability or fitness for a particular purpose.
The Parties agree that regarding all causes of action arising out of or relating to this Agreement, neither Party shall be
liable to the other under any circumstances for special, incidental, consequential, or exemplary damages, even if it has
been advised of the possibility of such damages.

Notice. Any written notice to the RLOMRPC or the Fiscal Agent shall be made by: first class mail, postage prepaid and
delivered to the Multi-Region Purchasing Cooperative, Region 10 Education Service Center, 400 E Spring Valley Rd,
Richardson, TX 75081-1300; Attn: Keri Warnick (contact person); or emailed to keri.warnick@region10.org with a copy
to sue.hayes@region10.org.

Acceptance of USDA Foods Sent for Further Processing. The RILOMRPC, through the Fiscal Agent, is granted the right to
issue a cooperative bid/proposal (RFP) for the processing of selected USDA commodity foods donated by participating
members. The R1I0OMRPC, through the Fiscal Agent, is further granted the right to enter a Contract for Services with the
commodity food processor(s) receiving the processing award(s) for agreed-upon processed end-products, to execute a
service agreement on behalf of participating members. Participating members will have the right and responsibility to
accept the processed end-product(s) for the life of the contract between R10MRPC, through the Fiscal Agent, and the
processor for all commodity foods donated to, and for which processing was subsequently procured through, the
R10MRPC. Excess commodities may be distributed according to USDA or TDA regulations and guidance.

Payment for Goods. Each Party, paying for any goods or services under this Agreement or related to this Agreement,
must pay for such goods and services from available current revenues only.

PARTY ROLES AND RESPONSIBILITIES:

Role of the RIOMRPC, through the Fiscal Agent:
1. Provide for the organizational and administrative structure of the program.

2. Provide staff with the time necessary for the efficient operation of the program.

3. The R10MRPC shall coordinate the Competitive Procurement Process for all Awarded Contracts using the Formal
Procurement method of Requests for Proposals (RFP).

4. The R10MRPC shall follow the local, State, and Federal procurement guidelines as listed below:

)
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a. United States Department (USDA) Code of Federal Regulations {2 CFR) parts 200.318-200.327 and
Appendix I, along with any other required CFR citations.

b. Texas Department of Agriculture’s (TDA) Administrator’s Reference Manual (ARM) Sections 16 and 17,
173, 17b, and 17c.

c. Requiring Board of Directors’ approval of all RIOMRPC bid award recommendations.

Texas Education Code 44.031 relating to purchasing contracts.

e. Education Department General Administrative Regulations (EDGAR) as the guidelines pertain to
Purchasing Cooperatives’ procuring on behalf of its RAs. EDGAR refers to and requires Child Nutrition
Food Purchasing Cooperatives to adhere to USDA Federal Regulations located at 2 CFR 200.318-200.327.

f. Form 1295 will be required to be filled out and filed with the Texas Ethics Commission by all awarded
vendors and will be managed by the Fiscal Agent’s Business Office.

5. Send solicitations for the Further Processing of USDA foods to all companies found on the TDA “Approved List of
Vendors” without limitations.

6. Enter into a detailed agreement with distributors that distribute processed end-products containing USDA Foods
including language tc ensure proper resolution of errors such as data, pricing, product, reports, etc.

7. Do the following regarding USDA Foods:

a. Track and assist RAs with the management of their USDA Processed Foods inventory balances to ensure
compliance with TDA and USDA Foods inventory requirements.

b. Assist RAs with Sales Verifications of end products sold through a distributor, including but not limited to
verification of rebates, discounts, and credits.

c. Provide RAs with information on commodity processing, including, but not limited to, anticipated
delivery dates, product recalls or production issues, discontinued products, and replacement
recommendations.

d. Receive quantity requests from RAs for commodity processing through district entries into the online
software and prepare appropriate quantity totals by item.

e. Provide a delivery schedule, on behalf of each RA, for all selected USDA Foods for Further Processing to
each processor and distributor based on information collected from each RA.

8. The R10MRPC assumes no responsibility for failure of delivery by vendors, however, the RLOMRPC will assist all
RAs with service and product quality issues to ensure all vendors adhere to the terms and conditions of the
awarded contract.

9. Initiate and implement activities related to the bidding and vendor selection process. Competitive bidding
procedures for Texas public schools using Child Nutrition federal funds will be strictly followed.

10. Provide RAs with procedures for ordering, delivery, and billing.

11. Mediate problems/concerns between vendors and RAs.

12. Provide RAs access to all records, reports, and documents to ensure rebates, discounts and other applicable
credits will accrue to the RA.

13. Make available or provide easy access to all procurement documents created and received for each awarded
RFP and vendor, as required and in compliance with State Agency Administrative and Procurement Reviews.

14. Act ethically always and in accordance with all federal, state, and local guidelines.

15. Create an Advisory Committee to function as liaison between RLOMRPC and the membership base if needed,
communicate information received from TDA to RLOMRPC as necessary, and review sample products to assist in
the streamlining of offered bid awards and best products.

e

R10MRPC Interlocal Agreement 2026-2027 Page 8



Role of the RA:

1

© e N W

11.

12.

13.

14.

Commiit to the General Provisions and Roles and Responsibilities of this Agreement by authorization of its
governing body (School Board of Trustees or Authorized Person) and by execution by an approved foodservice
employee in the appropriate spaces on page 11 (physical signature copy must be provided to RLOMRPC promptly
following execution).

Designate primary and secondary contacts.

Commit to purchasing from each selected bid on the Bid Participations Selection, page 10.

Provide an estimated quantity for each of the products planned for purchase using the required online software
Maestro Forecasting or as requested by the Program Coordinator during any single-year term of Participation. A
RA that does not forecast may place themselves at risk of not being allowed to purchase from the awarded
vendor due to material change in contract value based on adding products.

Comply with all USDA and TDA regulations.

Prepare purchase orders issued to the appropriate vendor from the official award list provided by RIOMRPC.
Accept shipments of products ordered from vendors per standard purchasing procedures.

Address product warranties and product qualities with the manufacturer.

Pay vendors' net amount due within agreed-upon terms after receipt of a correct monthly statement.

. Participate in bid evaluation committees for the bids that the RA is utilizing. Evaluation committee meetings will

include, but not be limited to, face-to-face group meetings, online voting, or any other form of participation as
requested by the RIOMRPC.

Act ethically always and in accordance with all Federal, State, and local guidelines, as well as RIOMRPC Member
Roles. The R1IOMRPC shares information with participating members that at times is considered confidential and
proprietary. Members may be asked to sign Non-Disclosure Agreements and agree to adhere to the terms set
forth in those agreements. Future membership in the RIOMRPC may be jeopardized based on unethical handling
of sensitive RIOMRPC and/or vendor information.

Attend RIOMRPC meetings and training classes to stay informed of the cooperative processes and services
offered. Training classes are specific to the “tools” offered by RIOMRPC. Attending meetings and classes helps
ensure your success as a participating RA in the RIOMRPC.

Participate in a Member Advisory Committee when offered. The Member Advisory Committee is a small
committee of RIOMRPC participating members formed every 2 years. The Advisory Committee serves as the
liaison for all participating members when a conflict or concern arises regarding RIOMRPC if needed and annually
reviews all procurement practices by the RIOMRPC to ensure compliance in all areas, along with other tasks.
The following roles will apply to participating members who commit entitlement dollars for the USDA processed
commodity foods:

a. The RA shall access the Web Based Supply Chain Management (WBSCM) system on a regular basis to
effectively manage USDA Foods entitlement, food requests, and allocations.

b. The RA shall track and manage USDA Foods inventory balances to ensure compliance with TDA and USDA
Foods inventory requirements, i.e., inventory levels shall not exceed a six (6) month supply at any given
time; access processor tracking systems (K12 Foodservice, ProcessorlLink, or other) on a regular basis;
and report inventory issues to RI0OMRPC.

¢. The RA shall conduct Sales Verifications of end-products sold through a distributor, t verification of
rebates, discounts, and credits.

d. The RA shall maintain copies of the original Label from the product, carton; or a photograph of label as it
appears on the original product carton if available.

R10MRPC Interlocal Agreement 2026-2027 Page 9



BID PARTICIPATION SELECTIONS for SY 2026-2027

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the
District/RA, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (R1I0MRPC) for participation in one
or more of the RIOMRPC awarded bids. This agreement is a single-term agreement effective July 1, 2026, through June

30, 2027.

The R1IOMRPC formally procures competitive RFPs (Request for Proposals) on behalf of all participating members. Each
member is required to complete this Bid Participation Agreement and forecast all products planned for purchase when
required if they wish to utilize the RIOMRPC awarded bids during the term of this agreement.

To help the RIOMRPC represent the most accurate information to potential bidders, please place a check mark to the
left of each bid listed below from which you “plan” to purchase during the SY 2026-2027. Each RFP is explained on the

next page to assist you in the best decision as to which bid(s) best fits your needs. The RIOMRPC does not guarantee
that any item will be purchased, however, members should seriously consider each selected bid as member forecasting
of each product planned on each selected bid is required prior to the release of a new bid or renewal bid.

Full-Line Grocery, NOI/FFS Distributor

USDA Foods For Further Processing

Chips & Snacks

Milk: Full-Service Delivery

Fresh Produce & Raw Meat

Fresh Bread

Small Wares

Ice Cream Novecltics

Kitchen Chemicals & Cleaning Supplies

Beverages (container)

Sanitation Systems & Safety Training

NN NN NN

Manufacturer Direct-to-District (commercial
foods) — requires MRPC approval

GDSN Connection Software

NESNRE

Kitchen Equipment Repair Services

Please provide us with your district's main address as listed on your website or in the directory:

COPPERAS COVE ISD CHILD NUTRITION DEPARTMENT

District Name

408 S MAIN STREET

Campus/Bldg. Name

COPPERAS COVE TX 76522

Street Number & Name

City

State Zip Code

R10OMRPC Interlocal Agreement 2026-2027
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Interlocal Agreement for SY 2026-2027
Signature and Authorization Form

By signing this page, the RA confirms entering an interlocal agreement with Region 10 Education Service
Center, as the Fiscal Agent and Coordinating Entity for the RIAOMRPC, per all Agreement terms, Membership
Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11.

As of July 1, 2026, COPPERAS COVE ISD and the Region 10 Education Service Center/Fiscal Agent
District Name/Recipient Agency (RA)

enter this Interlocal Agreement, including Bid Participation. As the authorized Agent for the Board of Trustees
or Authorized Representative of the RA, | hereby execute this Agreement on behalf of RA and intend to be
bound by the provisions set forth herein for a single-year term, unless otherwise terminated by either party

per the terms outlined in the Agreement. Physical signatures are required, typed or digital signatures will not
be accepted.

COPPERAS COVE ISD 12 7629
District/ Name ESC Region 2025-2026 Enrollment
11 CORYELL
# Of Participating Campuses - unty/Counties in Which Campuses are Located
MELISSA BRYAN (/// F A, j /cq,m;, "7 17 /2095
Printed Name: Primary Foodservice Contact ; CS!_gnature Prlmary Focdsenfce Contact [Date Signed
MURRAYM@CCISD.COM 254-547-1227 X11500
Email: Primary Contact Phone: Primary Contact
KASSIDY BRUCE BRUCEK@CCISD.COM
Printed Name: Secondary Foodservice Contact Email: Secondary Foodservice Contact

254-547-1227 X11502

Phone: Secondary Foodservice Contact

Board of Director Approval (or authorized rep): Signature Below or Meeting Minutes are acceptable.

Printed Name: Authorized Board Director (or Authorized Representative)

Signature: Authorized Board Director (or Authorized Representative) Date Signed

Below Area: For Region 10 MRPC Use Only

Keri Warnick
R10MRPC Authorized Signature R10MRPC Contact Person Date Signed
Program Coordinator 972-348-1448
Title of Contact Person Office Phaone

R10OMRPC Interlocal Agreement 2026-2027 Page 11



Bids Overview

Each year awarded bids are either renewed, if options are available, or released as new based on factors such as no
remaining renewal options, material change in contract value, growth in cooperative membership participation, too
many discontinuations or new items to consider, or restructuring of the areas to be serviced in the cooperative. The
following is the list of RFPs that will be offered in SY26-27 and information if they will be new or renewed.

Bid Category Bid Description Current | Bid Status | Vendors To Contract
RFP # for SY26- | Be Renewed | Yearin
27 SY26-27
Beverages - Container Drinks in containers such | 2022- Renewal Coca Cola; Dr 50of5
as Coke, Dr Pepper, 01-12 Pepper;
Gatorade, Water, that Master's
meet Smart Snack Distribution
and/or used for before
or after school events if
managed by foodservice
Chips & Snacks Smart Snack approved 2022- Renewal Master's 50f5
chips and snacks fora'la | 02-13 Distribution
carte sales
Fresh Bread Direct delivery from 2023-02 | Renewal Bimbo Bakery, | 40of5
bread vendor to Flowers
campuses. Fresh bread Bakery
products
Fresh Produce & Raw Fresh produce and raw 2023-04 | Renewal Brother's Food | 4 of 5
Meats meat; produce held to Service;
monthly market price Farmers
Market Ft
Worth; R Craig
Stephens;
Walnut Creek
Farms;
Hardie's;
Freshpoint
Full-Line Grocery, NOI & Main-line distributor of | TBD New Ist
FFS Distributor commercial foods,
processed commodity
foods, fresh produce,
and non-food
foodservice items.
Ice Cream Frozen Ice Cream TBD New Bid 1st
novelties, delivered
directly from vendor,
smart snack compliant

R10MRPC Interlocal Agreement 2026-2027
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Bid Category Bid Description RFP # Will This | Vendors To Contract
in Bid Be Be Renewed | Yearin
SY26- Renewed? S$Y25-26
27
Kitchen Chemicals & Kitchen and cafeteria 2022-08 | Renewal Complete 50of5
Cleaning Supplies cleaning supplies such as Supply, Eco
chemicals, mops, gloves, Lab, Kirby
as well as testing kits,
etc.
Manufacturer Direct-to- Direct delivery in bulk TBD New 1st
District quantities to approved
RAs of commercial foods
only. Must have a
loading dock, ability to
unload the truck and
large storage areas.
Milk - Full-Service Milk delivery, rotation 2025-01 | Renewal Oak Farms, 20of5
Delivery and restock of needed Gandy’s,
products. Hiland
Sanitation Systems & Sanitation System, TBD New 1st
Safety Training monthly visit from rep to
restock needed
sanitation products; staff
training and safety
training classes available
Small Wares All types of small wares 2022-09 | Renewal Ace Mart, Sam | 50f 5
for foodservice needs Tell & Son,
Strategic
Equipment
USDA Foods for Further Processed USDA foods 2025-20 | New Multiple 1st
Processing received through direct processors
delivery, distributor, or
contracted warehouse
Software Services GDSN Connection 2024-01 | Renewal inTEAM 3 of5
Software Service: Associates
Connect to product data
in the Global Data
Synchronization
Network (GDSN) through
an online software
platform.
Kitchen Equipment Repair | Repair services for 2025-02 | Renewal Multiple 20f5
Services multiple types of Vendors

commercial equipment.

R10MRPC Interlocal Agreement 2026-2027
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Region 10 Education Service Center
Multi-Region Purchasing Cooperative

Multi-Region Purchasing
Cooperative

Evaluation Committees —
All Bids

(voluntary but highly
recommended)

Cooperative Advisory
Council
(Voluntary Members)

Regional
ESC
Contacts/CN Specialists

Participating Contracting
Entities

R10OMRPC Interlocal Agreement 2026-2027 Page 14



Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

Consider and Take Action to Approve the District Improvement Plan

Item Name
District Goal
Teaching and Learning: Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.
The CCISD District Improvement Plan is part of the cycle of continuous improvement
Summary process in CCISD. The district annually engages in strategic planning and uses that data
and information gathered to make a plan to address any areas of deficiency and to continue
(gtéﬂ-ii’fﬁ/e ) to strengthen areas that are showing growth. CCISD creates a District Improvement Plan

with staff, parent, and external stakeholder input.

N/A

Fiscal Impact

Administrative

.| Administration recommends the approval of the District Improvement Plan.
Recommendation

Attachments CCISD District Improvement Plan

Contact Person Amanda Crawley, Deputy Superintendent of Instructional Svcs.  E-Mail Address |‘ crawleya@ccisd.com

revised 12.12.2018




Copperas Cove Independent School District

District Improvement Plan
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Mission Statement

The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success,
personal excellence, and responsible citizenship.

Vision

Copperas Cove ISD... A Foundation of Excellence- A Future of Success.

Copperas Cove Independent School District District #050910
Generated by Plan4Learning.com 20f22 September 18, 2025 8:30 AM
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

RDA data

Student Data: Assessments

State and federally required assessment information

STAAR End-of-Course current and longitudinal results, including all versions

STAAR released test questions

STAAR Emergent Bilingual (EB) progress measure data

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

SAT and/or ACT assessment data

Local benchmark or common assessments data

Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Prekindergarten Self-Assessment Tool

Student Data: Student Groups

Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data

Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (Rtl) student achievement data

Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Copperas Cove Independent School District
Generated by Plan4Learning.com

Completion rates and/or graduation rates data
Annual dropout rate data

Attendance data

Mobility rate, including longitudinal data
Discipline records

4 0f22
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* Violence and/or violence prevention records
¢ Student surveys and/or other feedback
¢ C(lass size averages by grade and subject

Parent/Community Data
¢ Community surveys and/or other feedback
Support Systems and Other Data

¢ Communications data
¢ Study of best practices
¢ Other additional data

Copperas Cove Independent School District District #050910
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Goals

Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 1: Provide teachers with high-quality, standards aligned instructional materials, and the time to plan for effective implementation

using high-yield instructional strategies to address the needs of all students.

Evaluation Data Sources: District Checkpoints, Released Assessment Data, STAAR/EOC Results, Teacher Surveys

Copperas Cove Independent School District

Generated by Plan4Learning.com 6 0f22

Strategy 1 Details Reviews
Strategy 1: Provide aligned curriculum, instruction, and assessment that is targeted and differentiated. Formative Summative
Strategy's Expected Result/Impact: All students have access to a guaranteed and viable curriculum across all grade Nov Jan Mar June
levels and content areas. Increased student achievement and academic growth on STAAR/EOC.
Staff Responsible for Monitoring: Deputy Superintendent of Instructional Services, Chief of Instructional Support,
Director of Assessment and Accountability,
Principals, Assistant Principals, and Instructional Coaches
Results Driven Accountability
Funding Sources: DMAC - $11,000, Classroom Materials, Instructional Software
Strategy 2 Details Reviews
Strategy 2: Create systems of support for special populations across all campuses. Formative Summative
Strategy's Expected Result/Impact: Equip teachers working with special populations with the skills, support and Nov Jan Mar June
training to close student academic and behavioral gaps. Increased academic growth on STAAR/EOC in the area of
special populations.
Staff Responsible for Monitoring: Deputy Superintendent of Instructional Services, Chief of Instructional Support,
Coordinator of 504 and Special Programs, Director of Special Education, Director of Emergent Bilingual, Director of
Behavioral Support Services, Principals, Assistant Principals, and Interventionists
Results Driven Accountability
Funding Sources: mClass Texas (Dibels 8) - $6,500, WIST Protocols - $1,000, i-Ready - $97,000, Fundations
Materials - $5,000, Social Skills Curriculum Resources - $4,000, Intervention Staff
District #050910
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Strategy 3 Details

Reviews

Strategy 3: Establish and implement systems of collaboration and common planning for teachers throughout the district.
Strategy's Expected Result/Impact: Data driven instruction and lesson plan internalization will strengthen classroom
instruction, improve student mastery, and increase student achievement on STAAR/EOC. Teachers will use data from
assessments and observations to guide their instruction to meet the needs of every student.

Staff Responsible for Monitoring: Deputy Superintendent of Instructional Services, Chief of Instructional Support,
Instructional Coaches, and Principals.

Formative

Summative

Nov Jan

Mar

June

No Progress Accomplished % Continue/Modify

X Discontinue

Copperas Cove Independent School District
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 2: Provide campus instructional leaders with professional development and access to time an data needed to reflect, monitor, and

provide feedback on research based instructional practices and strategies

Evaluation Data Sources: Behavior Referral Counts, District Checkpoints, Released Assessment Data, STAAR/EOC Results, OnDataSuite, TAPR report, graduation rate, drop

out rate, attendance rate.

Strategy 1 Details

Reviews

Strategy 1: Develop and implement a framework to build capacity in instructional leaders.
Strategy's Expected Result/Impact: Equipping leaders with instructional best practices to improve teaching and
learning throughout the district.

Staff Responsible for Monitoring: Deputy Superintendent of Instructional Services, Chief of Instructional Support,
Principals, Assistant Principals, and Instructional Coaches

Results Driven Accountability
Funding Sources: OnDataSuite Training - $1,200, Professional Development and Mentors

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Develop and implement a system of actionable feedback and evaluative calibration.
Strategy's Expected Result/Impact: Administrators and instructional coaches provide consistent, specific, clear, and
actionable feedback to teachers to improve classroom instruction, behavior management and increase student
achievement.
Staff Responsible for Monitoring: Deputy Superintendent of Instructional Services, Chief of Instructional Support,
Principals, Assistant Principals, Instructional Coaches

Formative

Summative

Nov

Jan

Mar June

No Progress Accomplished % Continue/Modify

X Discontinue

Copperas Cove Independent School District
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 3: Develop comprehensive plan for replacement and maintenance of instructional technology devices that addresses removing barriers

for teachers and staff.

Evaluation Data Sources: All special population subgroups will show growth and improved achievement on their End of Year tests/STAAR/EOC Results.

Strategy 1 Details

Reviews

Strategy 1: Establish a comprehensive plan for instructional technology for students, staff, and infrastructure that is
communicated with all stakeholders.

Strategy's Expected Result/Impact: SPP Indicator, PBMAS Indicator,
ARD documentation

Staff Responsible for Monitoring: Director of Special Education, Principals,
Assessment Personnel

Funding Sources: Digital Learning Coach - 199-Local

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Identify and address barriers to the use of technology (hardware and software) by collecting input form teachers
and staff.

Strategy's Expected Result/Impact: SPP Indicator, RDA Indicator, ARD documentation
Staff Responsible for Monitoring: Director of Special Education, Principals, Assessment Personnel

Results Driven Accountability

Formative

Summative

Nov

Jan

Mar

June

No Progress Accomplished 4 Continue/Modify

x Discontinue

Copperas Cove Independent School District
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 4: Increase opportunities for blended learning and STEM in classrooms across the district to prepare students for post-secondary

college and career readiness.

Evaluation Data Sources:

Classroom observations, review of student progress, and interviews with students, parents, teachers, and administrators.

Strategy 1 Details

Reviews

Strategy 1: Develop a framework that increases opportunities for blended learning and STEM in classrooms across the
district.

Strategy's Expected Result/Impact: The implementation of blended learning strategies and increased stem

Staff Responsible for Monitoring: Director of Digital Learning, Digital Learning Coordinators

Funding Sources:

Formative

Summative

Nov

Jan

Mar

June

instruction and learning opportunities will develop student interest in STEM careers and promote achievement in math.

No Progress Accomplished a Continue/Modify

x Discontinue

Copperas Cove Independent School District
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Goal 2: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 1: Engage staff in meaningful feedback that results in staff involvement that is valued in the decision-making process.

Evaluation Data Sources: Analyzing student enrollment, property values, and state funding sources

Strategy 1 Details Reviews
Strategy 1: Develop processes that will allow all employees to be included in district decisions. Formative Summative
Strategy's Expected Result/Impact: A strong fiscal budget that means the needs of district student objectives Nov Jan Mar June

Staff Responsible for Monitoring: Chief Financial Officer and Finance Department

No Progress Accomplished % Continue/Modify X Discontinue
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Goal 2: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 2: Provide a variety of comprehensive systems to retain, support, and develop employees.

Evaluation Data Sources: Collaboration with department leaders and campus principals to determine their needs and objectives.

Strategy 1 Details Reviews
Strategy 1: Create a process to assimilate new employees and improve communication to promote a positive culture. Formative Summative
Strategy's Expected Result/Impact: Department and campus budgets will address their needs assessments for student Nov Jan Mar June
learning.
Staff Responsible for Monitoring: Chief Financial Officer and Finance Department
Strategy 2 Details Reviews
Strategy 2: Develop a process to identify employees' strengths, knowledge, and experience to retain, assign, and recruit to Formative Summative
appropriate positions. Nov Jan Mar June
Funding Sources: Stipends to Teacher and Campus Admin Mentors
No Progress Accomplished a Continue/Modity x Discontinue
Copperas Cove Independent School District District #050910
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 1: Cultivate emotional intelligence into professional development, practice, and student learning.

Evaluation Data Sources: HQ Report, Professional Development Training Calendar, and Survey results

Strategy 1 Details Reviews
Strategy 1: Establish appropriate programs that foster inclusive practices for all staff and students. Formative Summative
Strategy's Expected Result/Impact: Pre-Service Plan, Professional Development Schedules; Eduphoria Reports; Nov Jan Mar June
SEL Scope and Sequence; Anti-Victimization Training for Staff, Youth Aware of Mental Health training for high
school students; Behavior Coaching at all levels; Family connection and engagement through planned activities and
newsletters; teacher newsletter for tips and support with behavior management and self-care.
Staff Responsible for Monitoring: Instructional Services
Strategy 2 Details Reviews
Strategy 2: Implement and strengthen comprehensive bullying and harassment prevention programs by: Formative Summative
. . . C . . N J M J
Use evidence-based programs such as StopBullying.gov or Common Sense Education digital citizenship curricula. o an ar une
Train staff annually on bullying, cyberbullying, dating violence, hazing, harassment, and hit list prevention, including
reporting procedures as per Tex. Educ. Code SSSS 21.451(d), 37.0832(c).
Incorporate SEL (social-emotional learning) and restorative practices to reduce interpersonal conflict and foster positive
relationships.
Strategy's Expected Result/Impact: Reduction in the number of bullying complaints.
Staff Responsible for Monitoring: Director of Counseling and Student Support
Strategy 3 Details Reviews
Strategy 3: Create and promote multiple anonymous and direct reporting avenues for students, staff, and parents. Formative Summative
Strategy's Expected Result/Impact: Implement and publicize an anonymous reporting system (digital form, hotline, Nov Jan Mar June
or app). Stoplt, Child Abuse Reporting Online & Phone Number, etc...
Ensure reporting procedures are consistent with TASB Policy FFI(LOCAL) and provided in student/employee
handbooks.
Staff Responsible for Monitoring: Director of Counseling & Student Support
Copperas Cove Independent School District District #050910

Generated by Plan4Learning.com 13 of 22 September 18, 2025 8:30 AM



Strategy 4 Details Reviews

Strategy 4: Conduct regular campus climate surveys. Formative Summative

o . . . . No Jan Mar June
Identify high-risk areas and populations for targeted intervention. v 4
Use feedback to adjust programming and resource allocation.

Strategy's Expected Result/Impact: Increase positive perceptions of campus safety, security, high quality

educational environment.

Staff Responsible for Monitoring: Director of Counseling & Student Support

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 2: Ensure that restorative practices are implemented district-wide.

Strategy 1 Details Reviews
Strategy 1: Develop a plan that will allow student access to restorative practices during the school day. Formative Summative
Nov Jan Mar June
No Progress Accomplished ﬁ Continue/Modify x Discontinue
Copperas Cove Independent School District District #050910
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 3: Ensure Timely and Appropriate Intervention and Support for All Students Affected by Victimization

Evaluation Data Sources: Discipline Data, Investigation Summaries, and Parent Complaint/Concerns

Strategy 1 Details Reviews

Strategy 1: Implement timely investigation and notification protocols. Formative Summative

Investigate all allegations within 3 business days, in alignment with Tex. Educ. Code SS 37.0832(c¢). Nov Jan ar June

Notify both victim and alleged aggressor's parents/guardians as legally required.
Strategy's Expected Result/Impact: Compliant Investigations

Staff Responsible for Monitoring: Director of Counseling & Student Support
Chief Administrative Officer

Strategy 2 Details Reviews

Strategy 2: Provide access to counseling and support for students involved in incidents. Formative Summative

Nov Jan Mar June

Notify victims, aggressors, and witnesses of counseling options (Tex. Educ. Code SS 37.0832(c)(6)).

Coordinate with school counselors to develop individualized support plans (e.g., BIPs, check-ins, referral to community
services).

Implement student transfer options when appropriate.

Allow for voluntary campus or classroom transfers for victims of bullying or dating violence (Tex. Educ. Code SSSS
25.0341, 25.0342).

Strategy's Expected Result/Impact: Proper counseling for students who are involved in incidents.
Staff Responsible for Monitoring: Director of Counseling & Student Support

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 4: Increase Awareness and Prevent Future Victimization through Education and Training

Evaluation Data Sources: Training Logs

Strategy 1 Details

Reviews

Strategy 1: Provide age-appropriate, ongoing student education on victimization prevention.
Incorporate digital citizenship and anti-cyberbullying education into the curriculum (Tex. Educ. Code SS 28.002(z)).

Include instruction on sexting consequences, dating violence, consent, and safe online behavior (Tex. Educ. Code SS
37.218(c)).
Strategy's Expected Result/Impact: Increased skills in students to prevent incidents.

Staff Responsible for Monitoring: Director of Digital Learning
Director of Counseling & Student Supports

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Train all staff in trauma-informed practices, threat assessment, and suicide prevention.

Ensure compliance with House Bill 18 and Senate Bill 11 by training teachers and support staff to recognize early warning
signs of abuse, suicide, and trauma (Tex. Educ. Code SS 38.351(e)).

Strategy's Expected Result/Impact: Skilled teachers and Staff
Staff Responsible for Monitoring: Director of Counseling & Student Supports

Formative

Summative

Nov

Jan

Mar

June

Strategy 3 Details

Reviews

Strategy 3: Establish and train campus Threat Assessment and Safe and Supportive Schools Teams (TASSSTs).

Ensure teams assess incidents involving bullying, self-harm, violence, or threats, and implement interventions per TASB
Policy FFB(LEGAL).

Strategy's Expected Result/Impact: Reduction in threats

Staff Responsible for Monitoring: Director of Counseling & Student Support
Director of Safety and Security

Formative

Summative

Nov

Jan

Mar

June
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Strategy 4 Details Reviews

Strategy 4: Document all anti-victimization efforts, training, investigations, and disciplinary actions. Formative Summative

o . . oy . . o N J M J
Maintain detailed, FERPA-compliant records to protect the district and support any Title IX, Section 504, or civil rights o an ar une

claims.
Strategy's Expected Result/Impact: Highly trained staff.

Staff Responsible for Monitoring: Director of Counseling & Student Support
Director of Safety and Security
Director of Human Resources

Strategy S Details Reviews

Strategy 5: Collaborate with law enforcement when criminal conduct is suspected. Formative Summative

Nov Jan Mar June

Notify authorities when required under Tex. Educ. Code SSSS 37.015, 37.0151.

Clarify roles of School Resource Officers (SROs) to align with Tex. Educ. Code SS 37.081.
Strategy's Expected Result/Impact: Joint and Unified response to criminal offenders.

Staff Responsible for Monitoring: Chief Administrative Officer
Director of Counseling & Student Support
Director of Safety and Security

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 4: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 1: Ensure safe, secure and efficient facilities through the utilization of a facility master plan.

Evaluation Data Sources: Reports, findings and recommendations of the Facilities Advisory Committee

Strategy 1 Details Reviews
Strategy 1: Establish a long-range facility committee to create and update a Master Facility Plan. Formative Summative
Strategy's Expected Result/Impact: Development of Plans, Reduced discipline referrals Nov Jan Mar June
No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 4: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 2: Expand facilities and technology for future student enrollment.

Evaluation Data Sources: Facility Reports, Prioritized findings by the Facilities Advisory Committee

Strategy 1 Details Reviews

Strategy 1: Ensure all future renovations and new buildings are equipped with the district's technology infrastructure of Formative Summative

tomorrow standard. Nov Jan Mar June

Strategy's Expected Result/Impact: Facility needs rosters and reports
Staff Responsible for Monitoring: Deputy Superintendent O&S, Campus Principals

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: Develop additional opportunities to increase a personalized culture of engagement.

Performance Objective 1: Develop and implement a plan to increase community partnerships in the education of our children.

Evaluation Data Sources: Parent Involvement Documentation

Strategy 1 Details Reviews
Strategy 1: Develop and implement a comprehensive master communications plan to address both proactive and reactive Formative Summative
communications with students, parents, and community partners across print, digital, and social media. Nov Jan Mar June

Strategy's Expected Result/Impact: Parent Involvement Policy, meeting minutes, agenda

Strategy 2 Details Reviews

Strategy 2: Expand and promote the CCISD Partners in Education program to foster community stakeholder support Formative Summative

through on-campus involvement and volunteerism. Nov Jan Mar June

Strategy's Expected Result/Impact: Parent Sign in sheets, campus activities on calendar
Staff Responsible for Monitoring: Principals on Title I campuses

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Assurances

Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

1.

10.

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section

1112¢c)(1)].

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

Collaborate with State or local child welfare agency to—

o Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

o Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

. Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section

1112(c)(6)].

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].
Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].

Implement an effective means of outreach to parents of English learners [Section 1112(¢e)(3)(C)].

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance

Copperas Cove Independent School District District #050910
Generated by Plan4Learning.com 22 0f22 September 18, 2025 8:30 AM



Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

item Name Consider and Take Action to Approve Campus Improvement Plans
District Goal
Teaching and Learning: Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.
Campus Improvement Plans are part of the cycle of continuous improvement process in
Summary CCISD. Campuses conduct an annual needs assessment and then make a plan to address
any areas of deficiency and to continue to strengthen areas that are showing growth. Each
(g‘g.zgtsisé ) campus in CCISD creates a CIP in a process involving all campus staff in conjunction with
) parent and external stakeholder input.
Fiscal Impact N/A
Administrati - :
ministrative | Administration recommends the approval of Campus Improvement Plans.
Recommendation
Attachments CCISD Campus Improvement Plans
Contact Person Amanda Crawley, Deputy Superintendent of Instructional Svcs.  E-Mail Address |‘ crawleya@ccisd.com

revised 12.12.2018
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Mission Statement

The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success,
personal excellence, and responsible citizenship.

Vision

Copperas Cove Independent School District....A Foundation of Excellence - A Future of Success.
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Comprehensive Needs Assessment

Revised/Approved: August 14, 2025

Needs Assessment Overview

Needs Assessment Overview Summary

The needs assessment identifies many areas of strength and weaknesses. As we develop our campus improvement plan it is vital that we continue to work on the climate and culture
of the campus. Strategies and programs are available and must be used to facilitate positive change. Also, it requires all staff to buy-in to the improvement process. Teacher
retention is directly tied to the idea of culture. If the culture of the campus improves so will the retention rate of all staff. Exploring processes to improve tardies and encourage
students to be prompt to class will help to reduce tardy offenses. Consequences must also be in place to help facilitate change and improve student understanding of policy.
Instruction and achievement will go hand and hand. As a staff we will reap what we sow. If we can continue to improve PLC collaboration with an emphasis on Lesson
Internalization with fidelity we will become not only more effective teachers but our students will achieve higher. Prioritizing scheduling and master schedule will assist with putting
staff into effective planning communities. CCHS has invested in high quality instructional materials and continues to use these products to improve instruction. Professional
development opportunities need to be offered to further enhance instruction through TEKS alignment and staff understand of district expectations of lesson delivery. CCHS has a rich
history of parent involvement in extracurricular and co-curricular events and activities. The focus needs to also engage parents in the academic aspects of student life. CCHS has
continued to forge meaningful relationships with community partners and will continue to do so with the establishment of our P-TECH program.
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Demographics

Demographics Summary

Copperas Cove High School is classified by the state as a Rural Fringe District. According to the 23-24 TAPR report CCHS had 2204 students. CCHS has had around 2200 students
for the past five years. The demographic groups are diverse with 18.8% being African American, 29.4% Hispanic, 36.3% White, 1.6% Asian, 0.5% American Indian, 2.9% Pacific
Islander and 10.5% two or more races. CCHS has an economically disadvantaged population of 53.2%. 50.0% of our students are connected to the military in some way, and our
campus mobility rate is 14.4%.

The connection with the city, county, military and local businesses is very strong. We also have a partnership with Central Texas College, Tarleton State University, and Lamar
College - Orange that provides opportunities for our students to continue their education through dual credit classes.

Demographics Strengths

We are a majority minority campus that is influenced by our military population. Several of our students have had the opportunity to travel the world and see other cultures and
communities. Our low SES population is below state average and our students are exposed to many cultural opportunities. Our campus/district has the following programs in place to
serve and support our student population: Bulldawg U, extra-curricular activities, clubs/organizations/athletics, 504, homebound, Crossroads High School, CIS, tutorials, STAAR/
EOC preparation, core subject review pullout program, math draft program, credit by exam, credit recovery, HB5 classes, financial assistance, AP Saturday student sessions, and UIL.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The ethnic makeup of teachers could better mirror our student population, especially in regards to our Hispanic population.
Root Cause: Teacher shortages could be a contributing factor.
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Student Learning

Student Learning Strengths
Students that are on campus who have taken common or other district level assessments have shown improvement compared to previous years.

¢ TSI passing rates for graduates on English Language Arts were 32.1% above state average, while Math was 12.3% above state average.
¢ In Eng I our students that Met or Mastered grade level were above the state average.

* In Eng 2 our approaches and met grade level were above the state average.

* In US History our Masters and Met were both over 3% above state average.

¢ Graduation rate was 6.3% above the state average.

* The students who take the ACT/SAT score at the state average.

* CTE courses assist in bringing up scores as they provide real world applications

* Interventions are in place for assisting struggling students; tutorials, Bulldawg U, EOC pull outs, summer school.

¢ Tutoring is offered for students who are struggling or absent in Bulldawg U and transportation is provided.

¢ [PL has provided data driven instruction that has positively affected student performance

Problem Statements Identifying Student Learning Needs

Problem Statement 1: AP scores are below state averages.
Root Cause: Lack of focus on expectations for outcomes for the program.
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School Processes & Programs

School Processes & Programs Summary
Instructional:

¢ Plus teams and PLC's were utilized on campus

¢ Teachers are provided instructional strategies based on need

* Teachers are looking at their data and common assessments to drive instruction
* Teachers are expected to utilize Lesson Internalization and practice instruction

Curriculum:

¢ Curriculum is aligned to the TEKS, ELPS, and CCRS

¢ Curriculum is vertically aligned as evidenced by documents embedded within Spring Board, TEKS Resources
¢ English is utilizing study sync curriculum and has been trained on implementation

¢ Alg I is utilizing Maneuvering the Middle as their curriculum and have been provided training and support

Teacher Training

¢ English teachers trained on study sync

* CCHS offers a mentoring program. Teachers are paired for two years. Mentors receive training and stipends

* PD is offered by campus, district as well as outside sources. Teachers are sent to PD based on teacher request, department and campus need and student data
¢ Strategies are communicated through faculty meetings, Department meetings and PLC's

¢ The campus is focused on student achievement. Teachers plan for student learning and most core teachers have common planning periods.

¢ Teachers would like to be more involved in decision making

Technology

¢ Teachers have an abundance of computers and other technology tools available for their use.
* Teachers utilized Schoology and other technology this year
¢ All students were issued laptops for instructional use

School Processes & Programs Strengths

Our campus offers PLC time for collaboration and lesson development and professional development opportunities for teachers. Additionally, we offer tutorial programs for students
to make up missing work.

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1: There are a high number of disciplinary incidents tied to tardiness and failure to report to class.
Root Cause: Lack of enforcement of expectations by campus staff.
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Perceptions

Perceptions Summary

There is a general culture issue across CCISD and this carries over to CCHS. Cove High School is currently implementing Capturing Kids Hearts. Survey results indicate a bit of a
disconnect between teacher perception of implementation and student and parent perceptions. Observations by campus administration indicate inconsistent implementation of the
CKH practices and failure to reinforce expectations for timeliness by students in arriving to classes.

The majority of students at CCHS tend to be respectful and engaged in the school culture. However, a major culture issue stems from a large amount of tardiness to class. Students
have also expressed concerns over the cleanliness and condition of facilities.

Perceptions Strengths

We have a wide range of ways in which students, families and staff can get involved. There is a lot of strong traditions on the campus that give students the opportunity to engage in
campus life. Teachers have the opportunity to be engaged in many different option for professional development.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Student attendance in class and being late is affecting student achievement
Root Cause: Students not motivated by classroom and desire to be there on time. Current punitive discipline procedures are not being effective in reducing tardies

Copperas Cove High School Campus #050910001
Generated by Plan4Learning.com 8 of 37 November 21, 2025 7:53 AM



Priority Problem Statements

Problem Statement 1: Student attendance in class and being late is affecting student achievement
Root Cause 1: Students not motivated by classroom and desire to be there on time. Current punitive discipline procedures are not being effective in reducing tardies

Problem Statement 1 Areas: Perceptions

Problem Statement 2: The ethnic makeup of teachers could better mirror our student population, especially in regards to our Hispanic population.
Root Cause 2: Teacher shortages could be a contributing factor.

Problem Statement 2 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

¢ HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

¢ Student Progress Domain

¢ Closing the Gaps Domain

¢ Effective Schools Framework data

¢ Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

¢ Federal Report Card and accountability data

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR released test questions

* STAAR Emergent Bilingual (EB) progress measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
e SAT and/or ACT assessment data

* PSAT

* Student failure and/or retention rates

¢ Local benchmark or common assessments data

¢ Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Economically disadvantaged / Non-economically disadvantaged performance and participation data
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¢ Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data
¢ Section 504 data

* Homeless data

* Gifted and talented data

¢ Dyslexia data

* Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
* Annual dropout rate data

¢ Attendance data

* Discipline records

* Violence and/or violence prevention records
¢ Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

¢ Class size averages by grade and subject

¢ School safety data

Employee Data

¢ Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
* Equity data

¢ T-TESS data

¢ T-PESS data

Parent/Community Data
¢ Parent engagement rate
Support Systems and Other Data

¢ Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

¢ (Capacity and resources data

¢ Budgets/entitlements and expenditures data
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Goals

Revised/Approved: August 1, 2025

Goal 1: CCISD will actively engage teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 1: By the end of the 2025-2026 school year student performance will increase by 5% in approaches, meets, and masters levels for

EOC assessments in English 1 & 2, Algebra 1, and Biology. There will also be a % increase in meets and masters rates for US History.

Evaluation Data Sources: STAAR Summary Reports, TAPR, CollegeBoard assessment data, reports from Skyward

Strategy 1 Details

Reviews

Strategy 1: CCHS will explore new tutorial and remediation options to provide for students who have not passed the
Algebra I, English I and English I STAAR tests after the summer administration.

interventions, tutorials, remediation, and RTI processes.
Staff Responsible for Monitoring: Principals, Counselors, Teachers, PLC staff.

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Strategy's Expected Result/Impact: To continue to provide support for students who had gaps through appropriate

No Progress

Strategy 2 Details

Reviews

Strategy 2: STAAR EOC acceleration will be provided during the advisory period 1 day per week.

grades, progress monitoring data, reduced failure rates, increased numbers of students staying for tutorials
Staff Responsible for Monitoring: Teachers, campus administration, AYPYN Coordinator.

ESF Levers:
Lever 5: Effective Instruction

Formative

Summative

Strategy's Expected Result/Impact: Increased student achievement on EOC scores, progress on objectives, six week

Nov

Jan

Mar

June

Some
Progress
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Strategy 3 Details

Reviews

Strategy 3: CCHS will continue to provide teachers with research-based based instructional resources. Teachers will
develop mini-tasks that meet the TEKS utilizing research-based instructional resources.
Strategy's Expected Result/Impact: Higher student engagement, reduced failure rates, enhanced rigor, differentiated
instructional materials used by students.
Staff Responsible for Monitoring: Teachers, administrators, ICs, department heads, IPL leaders, Early College
Coordinator

ESF Levers:
Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Some
Progress

Strategy 4 Details

Reviews

Strategy 4: College and Career Readiness Standards will be implemented across the curriculum.
Strategy's Expected Result/Impact: Increased PSAT/SAT/ACT/TSI scores, increased EOC passing rate.
Staff Responsible for Monitoring: Department heads, teachers, campus administrators

Formative

Summative

Nov

Jan

Mar

June

Some
Progress

Strategy 5 Details

Reviews

Strategy S: Curriculum and instruction with TEKS will be aligned using the PLC process for all core classes 9th - 12th

Formative

Summative

weekly.

Nov

Jan

Mar

June

Strategy's Expected Result/Impact: Lesson plan and scope & sequence aligned, common assignments/assessments,
mini-lessons, differentiated lessons.

Staff Responsible for Monitoring: Instructional coaches, campus administration

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Accomplished

Strategy 6 Details

Reviews

Strategy 6: Intervention measures for ELL, special education, 504, and struggling learners will receive targeted instruction
based on areas of need.
Strategy's Expected Result/Impact: Progress monitoring, increased EOC scores/passing rate, reduced failure rate,
evidence of differentiation within lesson plans

Staff Responsible for Monitoring: Campus administration, counselors, teachers, and special education monitors

ESF Levers:
Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Some
Progress
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No Progress

Accomplished

ﬁ Continue/Modify

x Discontinue
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Goal 1: CCISD will actively engage teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 2: Through dropout prevention efforts, the district will achieve a 100% graduation rate, a 0% drop out rate and at least a 95%
attendance rate.

Evaluation Data Sources: STAAR Summary Reports, TAPR, campus report card

Strategy 1 Details Reviews
Strategy 1: Assistant principals and the truancy officer will address all students that are in danger of not meeting the 90% Formative Summative
attendance requirement. . ’ 4 Nov Jan Mar June
Strategy's Expected Result/Impact: Increased student attendance, increased passing and graduation rates
Staff Responsible for Monitoring: Truancy officer, assistant principals
ESF Levers:
Lever 3: Positive School Culture Considerable
Strategy 2 Details Reviews
Strategy 2: Students will meet to discuss course selections to ensure students are taking classes aligned to their interests and Formative Summative
help prepare them for post-secondary education or the workforce. ' . ' . Nov Jan Mar June
Strategy's Expected Result/Impact: Decreased dropout and failure rate, increased course completion and graduation
rate
Staff Responsible for Monitoring: Counselors, academic advisors, campus administrators.
EEA Prlﬁ.rlges:h | deoll Some
onnect high school to career and college Progress
- ESF Levers:
Lever 3: Positive School Culture
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Strategy 3 Details Reviews

Strategy 3: Conduct regular meetings with campus leadership to review any student who is considered to be at-risk, not on Formative Summative

track with credits, or not meeting testing requirements to discuss appropriate interventions for student improvement Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student attendance, increased student success on six week grades,
better performance on EOCs.

Staff Responsible for Monitoring: Administration, counselors, special education staff, department chairs.

TEA Priorities:

Some
Recruit, support, retain teachers and principals, Improve low-performing schools Progress
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
No Progress Accomplished % Continue/Moditfy x Discontinue
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Goal 1: CCISD will actively engage teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 3: 100% of all special population student sub groups will meet or exceed state expectations for achievement on the STAAR EOC.

Evaluation Data Sources: PBMAS, TAPR

Strategy 1 Details

Reviews

Strategy 1: CCHS will implement the Texas Education Agency's Achieve Texas Initiative, which focuses on establishing
career pathway systems. All students will be assisted in developing a four-year graduation plan focusing on a chosen career
cluster.
Strategy's Expected Result/Impact: Completed four year graduation plans for all high school students, increased
number of students who will graduate with endorsements

Staff Responsible for Monitoring: Counselors, campus administrators

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning

Formative

Summative

Nov

Jan

Mar

June

Some
Progress

Strategy 2 Details

Reviews

Strategy 2: Ensure accurate reporting of PEIMS data related to CTE.
Strategy's Expected Result/Impact: Students are coded correctly in Skyward, accurate reports received by TEA
Staff Responsible for Monitoring: PEIMS, associate principal

TEA Priorities:
Connect high school to career and college

Formative

Summative

Nov

Jan

Mar

June

Considerable

Strategy 3 Details

Reviews

Strategy 3: CCHS will ensure all ARD meetings contain a CTE component whereby special needs students and their
parents receive information regarding course options and career guidance services

Strategy's Expected Result/Impact: ARD documentation by special education staff, increased number of students
who receive SPED services are enrolled in a coherent sequence of CTE classes

Staff Responsible for Monitoring: Campus administration, ARD facilitator

TEA Priorities:
Connect high school to career and college

Formative

Summative

Nov

Jan

Mar

June

Accomplished
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Strategy 4 Details Reviews

Strategy 4: CCHS will coordinate efforts with CTE staff, Curriculum & Instruction personnel, and post-secondary Formative Summative
1pst1tqt10ns to deyelop. CTE course offerings which can be taken for dual credit, tech prep articulated college credit, Nov Jan Mar June
licensing, or certification.

Strategy's Expected Result/Impact: Course catalog developed for student registration, increased program offerings

that lead to college credit and/or certifications

Staff Responsible for Monitoring: Associate principal, counselors, CTE faculty.

Lo Accomplished
TEA Priorities:
Connect high school to career and college
Strategy 5 Details Reviews

Strategy 5: Every grading period, CCHS staff will identify and review struggling students, specifically focusing on ELL, Formative Summative
GT, SPED, 504, and dyslexic students. o . o . Nov Jan Mar June

Strategy's Expected Result/Impact: Sign-in sheets from accelerated instruction, increased EOC scores, Checkpoint

scores, and six week grades; reduced failure rate, IPL. documentation, evidence of differentiation within lesson plans,

counselor and SPED monitor watch lists

Staff Responsible for Monitoring: Campus administrators, counselors, ESL teacher, dyslexia teacher, special

education monitors, teachers. Some

L. Progress

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Strategy 6 Details Reviews

Strategy 6: Every six weeks, CCHS staff will review at-risk lists of homeless and pregnancy-related students and monitor Formative Summative
their academic progress/attendance. . . . ' Nov Jan Mar June

Strategy's Expected Result/Impact: increased six week grades, Checkpoint scores, and attendance; successful credit

recovery, participation in programs and extra-curricular/co-curricular activities, passing EOC scores

Staff Responsible for Monitoring: Registrar, counselors, administration

ESF Levers: Some

Lever 1: Strong School Leadership and Planning Progress

No Progress Accomplished —) Continue/Modity X Discontinue
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Goal 1: CCISD will actively engage teachers and students in comprehensive educational experiences that foster meaningful learning.

Performance Objective 4: Copperas Cove High School will decrease the number of PEIMS 425 reports and other incident reports by 10% from the previous

school year by providing a positive and safe learning environment of high risk behavior

Evaluation Data Sources: PEIMS 425 report, referral reports, CNA surveys

Strategy 1 Details

Reviews

Strategy 1: Provide for improved positive and respectful culture through the implementation of Capturing Kids Hearts and
the use of Restorative discipline practices, including the enforcement of tardy policy, dress code, discipline matrix, ISS
changes, and additional behavioral support options.
Strategy's Expected Result/Impact: Improve level of respect between students and staff, in addition to providing for
more time on task for students with their being in the classroom.

Staff Responsible for Monitoring: Principals, Counselors and Teachers

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Some
Progress

Strategy 2 Details

Reviews

Strategy 2: CCHS will provide students with access to social and emotional supports through counseling appointments and
advisory lessons.

Strategy's Expected Result/Impact: Students are supported with any issues they are experiencing, safe place to
discuss social/emotional issues.

Staff Responsible for Monitoring: Counselors, MFLAC

ESF Levers:
Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar

June

Some
Progress

Strategy 3 Details

Reviews

Strategy 3: CCHS will ensure consistent enforcement of campus rules and review DAEP placements

Strategy's Expected Result/Impact: DAEP referrals mirror campus demographics, less referrals due to increased
parent contact and consistent enforcement of campus rules

Staff Responsible for Monitoring: Campus administration

ESF Levers:
Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar

June

Some
Progress
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Strategy 4 Details Reviews
Strategy 4: CCHS will provide bullying/cyber-bullying awareness, drug/alcohol prevention campaign, and drug dog Formative Summative
SWECPS. o ) Nov Jan Mar June
Strategy's Expected Result/Impact: Student/teacher/parent surveys report a positive and safe school climate,
decrease in incidents and office referrals, decrease in the number of illegal substances found by drug dogs
Staff Responsible for Monitoring: Counselors, administration
ESF Levers: Some
Lever 3: Positive School Culture Progress
Strategy 5 Details Reviews
Strategy 5: CCHS will promote awareness of drug and alcohol abuse, bullying, and suicide issues using a variety of Formative Summative
communication methods. Nov Jan Mar June
Strategy's Expected Result/Impact: Student/teacher surveys indicate a safe and positive school climate, decrease in
office referrals
Staff Responsible for Monitoring: Campus administration, counselors, Director of Student Activities.
ESF Levers: Some
Lever 3: Positive School Culture Progress
Strategy 6 Details Reviews
Strategy 6: Students will be provided the opportunity to report concerns anonymously through the Stop It, and Crime Formative Summative
stoppers programs. Nov Jan Mar June
Strategy's Expected Result/Impact: Provide for additional reporting opportunities for students who desire a safe
campus but wish to remain anonymous.
Staff Responsible for Monitoring: Associate Principal, Lead Counselor
ESF Lever s Accomplished
Lever 3: Positive School Culture
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Strategy 7 Details Reviews

Strategy 7: CCHS will continue to utilize Hero and Raptor, increase, and update the video surveillance system, improve Formative Summative
SRO visibility during the day in the building, conduct monthly safety drills, conduct searches for illegal drugs with drug Nov Jan Mar June
dogs, and conduct background checks on all visitors to classrooms to provide a safe, secure, and violence-free learning

environment

Strategy's Expected Result/Impact: Positive security audit, logs of safety drills, Raptor data logs
Staff Responsible for Monitoring: Campus administration, front office staff, teachers, SROs

Moderate
ESF Levers: Progress
Lever 3: Positive School Culture
No Progress Accomplished A Continue/Modify x Discontinue
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Goal 2: CCISD will recruit, develop, and retain a high quality diverse staff.

Performance Objective 1: Copperas Cove High School will recruit, hire and train a diverse staff

Evaluation Data Sources: TAPR, job fair logs

Strategy 1 Details Reviews
Strategy 1: All teachers new to the district will receive a mentor teacher for two years. Formative Summative
Strategy's Expected Result/Impact: Help improve both retention and quality instruction for new teachers Nov Jan Mar June

Staff Responsible for Monitoring: Principals

TEA Priorities:
Recruit, support, retain teachers and principals

- ESF Levers: Considerable
Lever 3: Positive School Culture

Strategy 2 Details Reviews
Strategy 2: Teachers, counselors, and administrators who provide instruction and services that are part of the program for Formative Summative
gifted students will receive six or more hours of professional development each year in gifted education. Nov Jan Mar June

Strategy's Expected Result/Impact: Certificate of participation, increase in scores on college entrance exams and
summative assessments

Staff Responsible for Monitoring: Campus administration, Deputy Superintendent of Curriculum & Instruction,
Director of Secondary Education

Lo Accomplished
TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning
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Strategy 3 Details Reviews

Strategy 3: Teachers will receive one or more hours of ELL professional development. Formative Summative

Strategy's Expected Result/Impact: Certificate of participation, increased six week grades, increased summative Nov Jan Mar June

assessments, higher EOC passing rate
Staff Responsible for Monitoring: Administration, Deputy Superintendent of Curriculum & Instruction, Director of
Secondary Education

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning

No Progress

No Progress Accomplished % Continue/Moditfy x Discontinue
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Goal 2: CCISD will recruit, develop, and retain a high quality diverse staff.

Performance Objective 2: Copperas Cove High School will comply with all state and federal guidelines.

Evaluation Data Sources: Handbooks, training logs, investigation reports, minutes from ARDs and 504s

Strategy 1 Details

Reviews

Strategy 1: CCHS will ensure compliance with the requirements of Title IX (Sexual Discrimination). Posted Notice
Application Form, Student/Staff Handbooks and Parent Rights Booklet

Strategy's Expected Result/Impact: Notices, Student/Staff Handbooks, Parent Rights Booklets, Application Form,
enhanced communication between parents, students, and staff

Staff Responsible for Monitoring: Administration, Director of Student Services

Formative

Summative

Nov

Jan

Mar June

Accomplished

Strategy 2 Details

Reviews

Strategy 2: CCHS will ensure compliance with the requirements of the Title VI (Civil Rights). Posted Notice Application
Form, Student/Staff Handbooks, and Parent Rights Booklet
Strategy's Expected Result/Impact: Notices, Application Form, Student/Staff Handbooks, Parent Rights Booklets

Staff Responsible for Monitoring: Administration, Director of Student Services

Formative

Summative

Nov

Jan

Mar June

Accomplished

Strategy 3 Details

Reviews

Strategy 3: CCHS will ensure parents and students are informed of their rights and responsibilities. The Student
Handbook/ Student Code of Conduct is translated into Spanish and other languages as needed, and information regarding
parental involvement policy, G/T policy and procedures, special education rights, and parents' right to know is
disseminated.
Strategy's Expected Result/Impact: Student Handbook, Rights booklets, Handbook, Code of Conduct Parental
Involvement Policy, G/T Policy and Procedures, Special Education Rights, Parents' Rights, enhanced communication
between parents, students, and staff
Staff Responsible for Monitoring: Campus administration, Diagnostician/LSSP, Special Education Department,
Deputy Superintendent of Curriculum and Instruction

Formative

Summative

Nov

Jan

Mar June

Accomplished
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Strategy 4 Details Reviews
Strategy 4: CCHS administration will work with Human Resources to hire new staff that are highly qualified. Formative Summative
Strategy's Expected Result/Impact: Certification and qualification documents provided to HR for each new hire, Nov Jan Mar June
increased student achievement
Staff Responsible for Monitoring: Campus administration, Human Resources
Some
Progress
Strategy 5 Details Reviews
Strategy 5: CCHS will conduct a Needs Assessment, program evaluation, and Campus Improvement Plan facilitated Formative Summative
through the SBDM. o Nov Jan Mar June
Strategy's Expected Result/Impact: Needs Assessment, CIP, enhanced communication between parents, students,
and staff; increased student achievement, fewer discipline referrals, improved climate
Staff Responsible for Monitoring: Campus administration, IPL Leads, teachers
Some
Progress
Strategy 6 Details Reviews
Strategy 6: Conduct at least two SBDM committee meetings annually. Formative Summative
Strategy's Expected Result/Impact: Minutes/agendas from SBDM meeting, enhanced communication between Nov Jan Mar June
parents, students, and staff; increased student achievement, fewer discipline referrals, improved climate
Staff Responsible for Monitoring: Principal
Some
Progress
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 2: CCISD will recruit, develop, and retain a high quality diverse staff.

Performance Objective 3: All teachers and instructional staff at Copperas Cove High School will participate in high quality professional development to

maintain a 100% highly qualified status.

Evaluation Data Sources: Professional development participation logs and certificates

Strategy 1 Details Reviews
Strategy 1: CCISD/CCHS will provide professional development that includes providing skills to motivate 2 Ist-century Formative Summative
lea.rn.ers, cognitive coaching, walk-throughs, IPL initiative, content-specific technology integration, and best practices Nov Jan Mar June
training.
Strategy's Expected Result/Impact: Teacher evaluations of training, student engagement rates, walk-through data,
teacher participation in training, increased student achievement
Staff Responsible for Monitoring: Administration, ICs, teachers
Moderate
Progress
Strategy 2 Details Reviews
Strategy 2: CCHS will increase student success on college readiness exams by providing appropriate staff development Formative Summative
Strategy's Expected Result/Impact: Increased AP Scores/ PSAT/SAT/ACT/TSI, certificates of completion/training Nov Jan Mar June
Staff Responsible for Monitoring: Teachers, administration
Some
Progress
Strategy 3 Details Reviews
Strategy 3: In the event that core academic subjects become taught by teachers not meeting the highly qualified standards, Formative Summative
the campus, with the assistance of the district's human resources personnel, will utilize federal, state and local funds as
. . . . . o . Nov Jan Mar June
needed to ensure that all teachers teaching core academic subject areas become highly qualified within a reasonable time
frame. Strategies include, but are not limited to, job fairs, postings in local and statewide media, as well as teacher education
institutions, financial incentive offerings, and the implementation of the district-level strategic planning process for hiring
highly-qualified teachers.
Strategy's Expected Result/Impact: HQ Continuous Improvement Plan Moderate
Staff Responsible for Monitoring: Principal, Human Resources Progress
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Strategy 4 Details Reviews

Strategy 4: CCHS will recruit teachers to the campus by attending job fairs and disseminating information highlighting Formative Summative

what the campus offers to prospective new teachers. Nov Jan Mar June

Strategy's Expected Result/Impact: Job fair attendance by staff, recruit and hire highly qualified teachers for
vacancies

Staff Responsible for Monitoring: Principal, Human Resources

No Progress

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: CCISD will ensure appropriate funding of CCISD's prioritized initiatives.

Performance Objective 1: CCHS staff will investigate, identify, and generate potential funding sources and maximize current sources.

Evaluation Data Sources: Yecarly review of budget, align budget to Campus Needs Assessment, maintain requisition approval process

Strategy 1 Details Reviews
Strategy 1: Purchases will involve finding competitive pricing and the highest quality product or bidder. Formative Summative
Strategy's Expected Result/Impact: Maximize budget Nov Jan Mar June
Staff Responsible for Monitoring: Principal, budget secretary
Accomplished
Strategy 2 Details Reviews
Strategy 2: Copperas Cove High School will hold one to two fund raisers per campus organization to supplement campus Formative Summative
needs. o Nov Jan Mar June
Strategy's Expected Result/Impact: Maximize budget
Staff Responsible for Monitoring: Principal, club/organizational sponsor, student activities coordinator, district
business office
Accomplished
Strategy 3 Details Reviews
Strategy 3: CCHS administration will stay abreast of the state and national legislative updates on public school finance. Formative Summative
Strategy's Expected Result/Impact: Make budget changes as required Nov Jan Mar June
Staff Responsible for Monitoring: Principal, superintendent, CFO
Moderate
Progress
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Strategy 4 Details Reviews

Strategy 4: Continue to assist the district in receiving the state's highest ratings on FAST, FIRST, and the district audit Formative Summative

rocess.
p Nov Jan Mar June

Strategy's Expected Result/Impact: Remain in compliance with regulations
Staff Responsible for Monitoring: Principal, budget secretary, district business office

Some
Progress

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 3: CCISD will ensure appropriate funding of CCISD's prioritized initiatives.

Performance Objective 2: CCHS staff will evaluate current spending and budget prioritization practices as well as create methods to formulate a fiscal

effectiveness plan.

Strategy 1 Details Reviews
Strategy 1: CCHS administration will evaluate dollars spent on instructional programs as to their value and effectiveness. Formative Summative
Strategy's Expected Result/Impact: Analyzing of cost/benefits Nov Jan Mar June
Staff Responsible for Monitoring: Campus administration, budget secretary, and teachers
Some
Progress
Strategy 2 Details Reviews
Strategy 2: The CCHS principal will monitor purchase requisitions to ensure alignment with campus needs. Formative Summative
Strategy's Expected Result/Impact: Purchases align with CIP Nov Jan Mar June
Staff Responsible for Monitoring: Principal, budget secretary
Some
Progress
Strategy 3 Details Reviews
Strategy 3: CCHS will continue to maintain a positive or balanced operating budget. Formative Summative
Strategy's Expected Result/Impact: Analyzing of cost/benefits, make budget changes as required Nov Jan Mar June
Staff Responsible for Monitoring: Principal, budget secretary, district business office
Some
Progress
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Strategy 4 Details Reviews

Strategy 4: CCHS will create a fiscally sound and student-centered budget for the upcoming school year. Formative Summative

Strategy's Expected Result/Impact: Analyzing of cost/benefits, make budget changes as required, budget is aligned Nov Jan Mar June

with needs as presented through the CIP
Staff Responsible for Monitoring: Principal, Hallmark Committee, budget secretary

No Progress

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 4: CCISD facilities will assure unmatched environments for student success and community partnerships.

Performance Objective 1: Copperas Cove High School will maintain safe facilities, equipment, and grounds to promote a positive learning environment.

Evaluation Data Sources: Log of maintenance requests

Strategy 1 Details Reviews
Strategy 1: Campus administrators will report facility needs to the Director of Maintenance in a timely manner to maintain Formative Summative
longevity of the campus and its surroundings. . o Nov Jan Mar June
Strategy's Expected Result/Impact: Submitted work orders, properly maintained campus
Staff Responsible for Monitoring: Administration, teachers and staff, Director of Maintenance
ESF Levers:
Lever 3: Positive School Culture Some
Progress
Strategy 2 Details Reviews
Strategy 2: CCHS staff will monitor facilities to ensure they are clean and well maintained Formative Summative
Strategy's Expected Result/Impact: Spot checks, monthly inspections Nov Jan Mar June
Staff Responsible for Monitoring: Teachers, administrators, custodians
Some
Progress
No Progress Accomplished A Continue/Moditfy x Discontinue
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Goal 5: CCISD will create an environment where technology is fully infused in all aspects of our district.

Performance Objective 1: All academic instruction at Copperas Cove High School will include technology integration and provide students with the skills to
make informed decisions about technologies, for information acquisition, to work in solving problems, and as a communication tool.

Evaluation Data Sources: Technology budget, EOY technology survey

Strategy 1 Details Reviews
Strategy 1: Through IPL, teachers will incorporate technology in their daily lessons Formative Summative
Strategy's Expected Result/Impact: Walk-through data, technology usage reports, increased student achievement Nov Jan Mar June
Staff Responsible for Monitoring: Administration, IPL leaders
ESF Levers:
Lever 5: Effective Instruction
Moderate
Progress
Strategy 2 Details Reviews
Strategy 2: CCHS will seek avenues to leverage current technology to increase staff effectiveness. Formative Summative
Strategy's Expected Result/Impact: Meeting minutes, increased student success Nov Jan Mar June
Staff Responsible for Monitoring: Principal, campus techs
TEA Priorities:
Recruit, support, retain teachers and principals
) Some
Progress
Strategy 3 Details Reviews
Strategy 3: CCHS will identify and implement new strategies that leverage technology to increase student achievement. Formative Summative
Strategy's Expected Result/Impact: Conference attendance, lesson plans that effectively incorporate technology, Nov Jan Mar June
increased student achievement
Staff Responsible for Monitoring: Principal, teachers, campus techs, campus technology committee
Some
Progress
No Progress Accomplished —) Continue/Modity X Discontinue
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Goal 6: CCISD will create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.

Performance Objective 1: CCHS staff will develop and implement a plan to increase community partnerships.

Evaluation Data Sources: Sign-in sheets from organizational meetings, EOY CNA surveys

Strategy 1 Details Reviews
Strategy 1: Invite staff, parents, and community members to attend student events inside and outside of the school day, Formative Summative
including Open House, Dawg House Welcome, College Fair, awards night, open computer labs for student registration with Nov Jan Mar June
counselor support.
Strategy's Expected Result/Impact: Increased parent participation, sign-in sheets, surveys
Staff Responsible for Monitoring: Administration, counselors and teachers, Student Activities Coordinator
Moderate
Progress
Strategy 2 Details Reviews
Strategy 2: Support civic organizations with campus involvement (Lions Club, Exchange Club, etc.). Formative Summative
Strategy's Expected Result/Impact: Student participation logs Nov Jan Mar June
Staff Responsible for Monitoring: Student Activities Coordinator, administration, teachers.
Some
Progress
No Progress Accomplished A Continue/Modify x Discontinue
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Goal 6: CCISD will create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.

Performance Objective 2: CCHS staff will improve two-way communication between the district and community partners.

Evaluation Data Sources: Log of publicity from PIO

Strategy 1 Details Reviews
Strategy 1: Conduct parent/teacher conferences. Formative Summative
Strategy's Expected Result/Impact: Parent/student/teacher surveys, ARD minutes, 504 minutes, PTC logs, enhanced Nov Jan Mar June
parent/teacher communication
Staff Responsible for Monitoring: Teachers, administrators, counselors
Some
Progress
Strategy 2 Details Reviews
Strategy 2: Announcements on TVs in small commons, the cafeteria, and in front lobby Formative Summative
Strategy's Expected Result/Impact: Student/teacher feedback, greater participation in school activities, surveys Nov Jan Mar June
Staff Responsible for Monitoring: Administration
Accomplished
Strategy 3 Details Reviews
Strategy 3: Increase communication efforts with parents and community, including but not limited to, increasing the use of Formative Summative
Schoology, and Skyward for reminders and to relay important information to parents/guardians, utilize the campus's Nov Jan Mar June
Facebook and Instagram medium, consistently update the campus web page, send letters home (also made available in
native language), call parents, and conduct parent/teacher conferences.
Strategy's Expected Result/Impact: Parent/student/teacher surveys that indicate appropriate communication levels,
greater participation of parents and students in extra-curricular and co-curricular events, surveys indicate positive
school climate
. - . . Moderate
Staff Responsible for Monitoring: Administration, teachers Progress
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Strategy 4 Details Reviews

Strategy 4: Starting at the end of the 1st semester, Honor Roll letters for A, A/B will be sent home. Formative Summative

Strategy's Expected Result/Impact: Honor Roll Lists Nov Jan Mar June

Staff Responsible for Monitoring: Administration, PEIMS

No Progress

No Progress Accomplished % Continue/Modify x Discontinue
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Site Based Decision Making Committee

Committee Role Name Position
Campus Administrator Carlin Grammer Principal
Teacher Andrew Conrood CTE

Campus Administrator

Jeff Shannon

Associate Principal

Non-Teaching Professional

Tracy Patterson

Assistant Principal

Teacher Jamie Cruz Special Education
Teacher Linda Lapierre Fine Arts

Teacher Anna Chauvin ELAR

Teacher Jonnee Riley Science

Teacher Angela Mietzner LOTE

Teacher Justin Likes Social Studies
Teacher Chandler Diaz Physical Education
Teacher Dawn Varra Mathematics
Parent Representative Emily Erquidez Parent

Parent Representative Katy Eden Parent

Business Representative

Darla Tuiasosopo

Business Representative

Business Representative

Betina Cash

Business Representative

Community Representative

Jennifer Sparks

Community Representative

Community Representative

Fred Welch

Community Representative
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Mission Statement

The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success, personal excellence, and
responsible citizenship.

Vision

Copperas Cove ISD... A Foundation of Excellence - A Future of Success.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary
Crossroads High School Overview Summary
Crossroads High School serves a highly diverse and economically disadvantaged student population, with 100% identified as at-risk and nearly 75% economically disadvantaged. The
ethnic composition includes roughly 25% African American, 26% Hispanic, 30% White, 3% Pacific Islander, and nearly 14% identifying as two or more races. The school
experiences a high student mobility rate of 77%.
Strengths:
* Favorable teacher-to-student ratios.
¢ Steady enrollment turnover as students graduate.
¢ Warm, welcoming campus environment with positive staff attitudes.
¢ Experienced teaching staff, with a majority holding advanced degrees.
¢ Good progress in student credit completion and US History EOC performance.
* Open-door administration and professional development opportunities for staff.
Needs and Challenges:
¢ Attendance rates need improvement to support academic success and graduation on time.
¢ Student participation in standardized tests (PSAT, SAT, ACT, ASVAB) and dual credit programs is low.
e English II EOC scores fall below the state average.
* Need to increase recruitment and retention of quality paraprofessionals, hindered by low pay.
¢ Better collaboration needed between alternative education program teachers (DAEP and SOC).
* Professional development should be more relevant and frequent, especially in low-performing subject areas.
¢ Students initially struggle adjusting to the smaller, more structured environment but improve over time.
¢ Enhance student engagement in academics and decision-making opportunities on campus.

Key Problem Areas:
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* Poor attendance and motivation contribute to students not graduating with their cohort.
* Limited student involvement in state assessments and standardized testing.

¢ Difficulty attracting and retaining qualified paraprofessionals due to compensation issues.
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Demographics

Demographics Summary

Crossroads High School continues to have a very diverse population of students. In 2014 - 2015 the At-Risk Population for Crossroads High School was 93.5%, economically
disadvantaged was 52.2%. The ethnicity break down is as follows, African American at 13%, Hispanic 21.7%, White 50%, American Indian 4.3%, and two or more races was 10.9%.
Staff ethnicity break down is as follows, African American is 19%, Hispanic 9.5%, White 61.9%, and Asian is 9.5%.
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Perceptions

Perceptions Strengths

XR is starting to change the perception of the bad kid school to a place where students that do not like the typical high school or the traditional way of learning, can succeed and many
times graduate early.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: XRHS has a reputation in the community as the "Bad kids school".
Root Cause: XR started as the alternative school for the district and students with attendance issues, discipline issues and/or were in danger of graduating were placed. Also DAEP is
on the same campus as XRHS.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals
¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Effective Schools Framework data
¢ Alternative Education Accountability (AEA) data

Student Data: Assessments

* STAAR End-of-Course current and longitudinal results, including all versions
* STAAR released test questions

Student Data: Student Groups

* Homeless data
¢ Dyslexia data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data

¢ Discipline records

¢ Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

Employee Data

* Professional learning communities (PLC) data
¢ Professional development needs assessment data

Parent/Community Data

¢ Parent surveys and/or other feedback
* Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

¢ Organizational structure data
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* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

¢ Capacity and resources data

¢ Budgets/entitlements and expenditures data

¢ Study of best practices

¢ Action research results

¢ Other additional data

Crossroads High School Campus #050910005
Generated by Plan4Learning.com 10 of 30 September 18, 2025 8:36 AM



Goals

Goal 1: Teachers engage all students daily with TEKS-aligned, high quality instructional materials and assessments.

Performance Objective 1: Instructors will use on line curriculum program Edgenuity to facilitate student learning.

Strategy 1 Details

Reviews

Strategy 1: Students will take core content classes in a hybrid model of online content and direct teach method.
Strategy's Expected Result/Impact: STAAR EOC scores/ % Class Progress/ Graduation rates
Staff Responsible for Monitoring: Counselors and Teachers

TEA Priorities:

Recruit, support, retain teachers and principals, Connect high school to career and college

- ESF Levers:

Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

Funding Sources:

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: The campus will utilize Response to Intervention (RTI), a
comprehensive framework for addressing the individual and
differentiated needs of students who are struggling academically

or behaviorally. The framework is composed of Tier I (good
instruction for all students), Tier 2 (specific interventions are
implemented and progress is monitored), Tier 3 (more intense
interventions are implemented and monitored), may include

Section 504 and dyslexia services. If those three tiers are not
sufficient, other options may be considered such as a referral for
special education.

Strategy's Expected Result/Impact: Progress reports
Staff Responsible for Monitoring: Principal and Teachers

Targeted Support Strategy
Funding Sources: ,

Formative

Summative

Nov

Jan

Mar June
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Strategy 3 Details Reviews

Strategy 3: Develop and establish curriculum guidelines to implement HB5 requirements (Creation of Endorsement) Formative Summative

Strategy's Expected Result/Impact: Personal graduation plans Nov Jan Mar June

Staff Responsible for Monitoring: Dir. of College and Career Readiness, Principal, and Counselor

Funding Sources:

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Teachers engage all students daily with TEKS-aligned, high quality instructional materials and assessments.

Performance Objective 2: Implement small group sessions for those student having not successfully completed End Of Course exams to ensure progression of
each learner.

Strategy 1 Details Reviews
Strategy 1: Students will maintain academic contracts for core classes. Formative Summative
Strategy's Expected Result/Impact: Credits earned, 6 Week report cards Nov Jan Mar June

Staff Responsible for Monitoring: Teachers and Principal

Funding Sources:

Strategy 2 Details Reviews
Strategy 2: The campus will provide accelerated instruction to all students who do not demonstrate proficiency on STAAR Formative Summative
EOCs by means of direct instruction, credit recovery, utilizing Edgenuity, tutorials, and summer school. Nov Jan Mar June

Strategy's Expected Result/Impact: Compensatory education evaluation, Credits earned, 6 Week failure reports,
Passing rates on TAKS/ STAAR EOC

Staff Responsible for Monitoring: Principal, Curriculum Office, Counselors, Instructional Coach

Funding Sources: ,
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Strategy 3 Details Reviews
Strategy 3: Increase STAAR passing rates for English and Math EOCs, and continue to make improvements in US History Formative Summative
and Biology EOCs.
M

ELA I 2004- 57% Nov Jan ar June
ELA 1I- 2024- 35%
ALgebra I- 2024- 32%
Biology - 2024- 88%
US History - 2024- 87%
Provide planning opportunity for these core content teachers. Using data from DMAC and STAAR teachers will plan best
practice strategies to prepare for EOC exams in December and Spring.

Strategy's Expected Result/Impact: Passing rates increase on STAAR EOCs

Staff Responsible for Monitoring: Principal, Teachers and Curriculum Coordinator

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing

schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

Funding Sources:

Strategy 4 Details Reviews

Strategy 4: Increase the graduation rate from all subgroups to a minimum of 90%. Formative Summative

Strategy's Expected Result/Impact: Percentage of students showing completion of high school requirements for Nov Jan Mar June

graduation.

Staff Responsible for Monitoring: Principal, Teachers, and Counselor

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional

Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy

Funding Sources:

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Teachers engage all students daily with TEKS-aligned, high quality instructional materials and assessments.

Performance Objective 3: Offer highly recognized programs for at-risk 'alternative' high school students

Strategy 1 Details Reviews
Strategy 1: Teachers will continue to receive professional development to improve student learning, working with at-risk Formative Summative
students, working with difficult students, differentiating instruction, and disaggregating data. Nov Jan Mar June

Strategy's Expected Result/Impact: Staff development calendar,
Summative evaluations

Staff Responsible for Monitoring: Principal and Director of Secondary Curriculum

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
- Targeted Support Strategy

Funding Sources: , ,

Strategy 2 Details Reviews
Strategy 2: Qualified supplies and services will be provided to students identified as homeless. Homeless eligibility and Formative Summative
services will be coordinated through the CCISD Homeless Liaison. Nov Jan Mar June

Strategy's Expected Result/Impact: Homeless documents
Staff Responsible for Monitoring: CCISD Homeless Liaison

Funding Sources:
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Strategy 3 Details

Reviews

Strategy 3: Provide an English as a Second Language (ESL) program. Identify and serve students who meet the
qualifications for ESL services.

Strategy's Expected Result/Impact: TELPAS/ TAKS/ STAAR EOC results

Staff Responsible for Monitoring: ESL Certified Teachers

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
- Targeted Support Strategy - Additional Targeted Support Strategy

Funding Sources:

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Identify students who qualify for dual credit classes. Allow students to participate in dual credit courses.
Strategy's Expected Result/Impact: Participation increase in dual credit courses.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Targeted Support Strategy

Funding Sources:

Formative

Summative

Nov

Jan

Mar

June

Strategy 5 Details

Reviews

Strategy 5: Provide dyslexia services to students who meet the qualifications for these services.
Strategy's Expected Result/Impact: Dyslexia student counts, Time logs for services
Staff Responsible for Monitoring: Dyslexia Teacher

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

Funding Sources:

Formative

Summative

Nov

Jan

Mar

June
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Strategy 6 Details Reviews

Strategy 6: Provide 504 services to students who meet the qualifications for these services. Formative Summative

Strategy's Expected Result/Impact: 504 student counts, 504 meeting evaluations Nov Jan Mar June

Staff Responsible for Monitoring: Counselor, Teachers

Targeted Support Strategy
Funding Sources:

Strategy 7 Details Reviews
Strategy 7: 1) The campus will provide special education services to those students identified by an ARD committee to Formative Summative
need an IEP. The campus will meet compliance requirements as outlined in the Performance Based Monitoring Analysis Nov Jan Mar June

System and in the State Performance Plan.
Strategy's Expected Result/Impact: SPP Indicator, PBMAS indicator, ARD documentation
Staff Responsible for Monitoring: Principal, Special Education Teacher

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

- Targeted Support Strategy

Funding Sources:

No Progress Accomplished % Continue/Modify x Discontinue

Crossroads High School Campus #050910005
Generated by Plan4Learning.com 170f 30 September 18, 2025 8:36 AM



Goal 1: Teachers engage all students daily with TEKS-aligned, high quality instructional materials and assessments.

Performance Objective 4: Monitor the Crossroads HS attendance rate and drop-out rate.

Strategy 1 Details

Reviews

Strategy 1: The campus will continue to provide an integrated program of
educational and support services designed to improve the attendance and graduation rate of students who are pregnant or
who are parents. Services may include, but are not limited to, government assistance, transportation services, child care,
counseling services, parenting classes, home bound instruction when appropriate, and a self-paced curriculum.
Strategy's Expected Result/Impact: Improved attendance rate
Decrease in drop-out rate

Staff Responsible for Monitoring: Campus Coordinators,
Teachers

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
- Targeted Support Strategy - Additional Targeted Support Strategy

Funding Sources: ,

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Increase the campus attendance rate from 75% to 90%.
Strategy's Expected Result/Impact: ADA reports average 90% for the year.
Staff Responsible for Monitoring: Principal, Counselor, and Teachers

TEA Priorities:

Recruit, support, retain teachers and principals, Connect high school to career and college, Improve low-performing
schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

Formative

Summative

Nov

Jan

Mar

June

Crossroads High School

Generated by Plan4Learning.com 18 of 30

Campus #050910005

September 18, 2025 8:36 AM




Strategy 3 Details Reviews

Strategy 3: Investigate more opportunities for students to participate in more opportunities for Fine Arts, PE/Wellness Formative Summative

Activities, and 21st Century Workforce Development or Career and Technical Courses. Nov Jan Mar June

Strategy's Expected Result/Impact: Student participation counts in more CTE courses, Fine Arts courses, and
opportunities for students to participate in physical activity or wellness activities.

Staff Responsible for Monitoring: Principal, Counselor, Teacher, CTE Teacher and Director.

TEA Priorities:

Recruit, support, retain teachers and principals, Connect high school to career and college, Improve low-performing
schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

- Targeted Support Strategy - Additional Targeted Support Strategy

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Teachers engage all students daily with TEKS-aligned, high quality instructional materials and assessments.

Performance Objective 5: Crossroads High School will foster an atmosphere where students' voices and ideas become part of the school's culture and climate.

Evaluation Data Sources: Staff and student surveys.

Strategy 1 Details Reviews
Strategy 1: Establish a student council organization that actively seeks input and participation from the student body. The Formative Summative
student council group will be led by student officers and operated by elected and volunteer student representatives. Nov Jan Mar June

Strategy's Expected Result/Impact: Council participation numbers, minutes, recommended suggestions put into
practice by the school
Staff Responsible for Monitoring: Principal, Student Council sponsor

Funding Sources:

Strategy 2 Details Reviews
Strategy 2: Establish other extracurricular activities/clubs for students to be an active part of the school community Formative Summative
Staff Responsible for Monitoring: Principal, Counselor, and Campus Staff Nov Jan Mar June
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 2: Provide all teachers with equal access to current and future innovative, functional technological resources to support instructional practices for all
students.

Performance Objective 1: Innovatively investigate, identify and generate potential funding sources, as well as maximize current sources.

Strategy 1 Details Reviews

Strategy 1: Develop a comprehensive employee hiring process with a focused effort on hiring a diverse workforce who are Formative Summative

connected to teaching at-risk learners. Nov Jan Mar June

Strategy's Expected Result/Impact: Hire good teachers that are able to get through to our population.
Staff Responsible for Monitoring: Principal, Campus Interview Committee

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Funding Sources:

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 2: Provide all teachers with equal access to current and future innovative, functional technological resources to support instructional practices for all

students.

Performance Objective 2: Evaluate current spending and budget prioritization practices as well as create methods to formulate a fiscal effectiveness plan.

Strategy 1 Details Reviews
Strategy 1: Enhance observations, walk-throughs, peer observations and the evaluation feedback process. Formative Summative
Strategy's Expected Result/Impact: T-TESS reports Nov Jan Mar June
Staff Responsible for Monitoring: Principal, DAEP Coordinator, and Curriculum Coordinators
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Targeted Support Strategy
Funding Sources:
Strategy 2 Details Reviews
Strategy 2: Provide staff with updated equipment, web resources and a diverse array of professional development Formative Summative
opportunitics. Nov Jan Mar June
Strategy's Expected Result/Impact: Teacher retention rates
More effective teaching
Staff Responsible for Monitoring: Administrators
TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
- Targeted Support Strategy
Funding Sources: ,
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 1: Enhance our recruitment plan to attract a high quality diverse staff.

Strategy 1 Details Reviews
Strategy 1: 1. Participate in fund raising efforts which yield a high percentage of revenue to be kept by the campus. Formative Summative
Strategy's Expected Result/Impact: Increase in funds available to improve instruction and attendance. Nov Jan Mar June
Staff Responsible for Monitoring: All staff members.
TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments
Funding Sources:
Strategy 2 Details Reviews
Strategy 2: 2. Conduct at least one fund raiser to supplement campus needs. Formative Summative
Strategy's Expected Result/Impact: Increase funds available for incentive programs. Nov Jan Mar June
Staff Responsible for Monitoring: All staff members.
TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments
Funding Sources:
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 2: Establish a comprehensive district support system to develop and retain employees.

Strategy 1 Details Reviews
Strategy 1: Principal will monitor purchase requests and requisitions to ensure alignment with campus needs. Formative Summative
Strategy's Expected Result/Impact: Needs assessment, Expense budget Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Campus

Funding Sources:

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 4: CCISD will develop systems which target social emotional development for all students and staff.

Performance Objective 1: Evaluate current facilities to ensure they meet the emerging needs of the 21st century learner.

Strategy 1 Details Reviews
Strategy 1: Campus principal will report facility needs to the assistant superintendent of operations in a timely manner to Formative Summative
maintain longevity of the campus and its surroundings. Nov Jan Mar June
Strategy's Expected Result/Impact: Maintenance reports
Staff Responsible for Monitoring: Campus Principal
Funding Sources:
Strategy 2 Details Reviews
Strategy 2: Campus will conduct an annual facilities needs assessment. Formative Summative
Strategy's Expected Result/Impact: Assessment reports, Repair logs Nov Jan Mar June
Staff Responsible for Monitoring: Campus SBDM, Principal
Funding Sources:
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 4: CCISD will develop systems which target social emotional development for all students and staff.

Performance Objective 2: Provide a safe and secure school environment for all employees and students.

Strategy 1 Details

Reviews

Strategy 1: Students and staff will participate in ten safety drills during the school year including fire, tornado, and shelter
in place.

Strategy's Expected Result/Impact: Documentation of drill logs

Staff Responsible for Monitoring: Principal & DAEP Coordinator

Funding Sources:

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Maintain a fully functioning Emergency Operations Team that is trained in the latest drills and procedures.

Strategy's Expected Result/Impact: EOT manual, Report logs
Staff Responsible for Monitoring: Principal, Emergency Operations Team

Funding Sources:

Formative Summative

Provide annual training and professional development on security issues and the campus Emergency Operating Procedures.

Nov Jan Mar June

Strategy 3 Details

Reviews

Strategy 3: Support student safety, suicide prevention, bullying awareness programs as well as implementation of safe
school's practices.

Strategy's Expected Result/Impact: Program sign in sheets, Incident report logs
Staff Responsible for Monitoring: All Campus Employees

Funding Sources: ,

Formative Summative

Nov Jan Mar June

No Progress Accomplished % Continue/Modify

x Discontinue
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Goal 5: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 1: Develop a system whereby staff utilizes technology tools and resources to enhance instruction for students.

Strategy 1 Details

Reviews

Strategy 1: The campus will continue to focus on student engagement through a targeted approach of training and
integrating technology software and hardware into daily instruction including but not limited to distance learning

opportunities, virtual field
trips, online course work, credit recovery software, and access to the Texas Virtual Schools Network.

Strategy's Expected Result/Impact: Lesson plans
Staff Responsible for Monitoring: Classroom Teachers

Funding Sources:

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Increase percent of students successfully completing digital/ distance learning courses for original credit.
Strategy's Expected Result/Impact: 6 Week report cards, Failure logs
Staff Responsible for Monitoring: Teachers

Funding Sources:

Formative Summative

Nov Jan Mar June

No Progress Accomplished A Continue/Modify

x Discontinue
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Goal 5: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 2: Develop a system whereby staff utilizes technology to improve the efficiency of district services and enhance community
partnerships.

Strategy 1 Details Reviews

Strategy 1: Increase number of classrooms that meet the district technology standard for equipment-- Teacher computer, Formative Summative

document camera and interactive monitor.
Nov Jan Mar June

Strategy's Expected Result/Impact: Classroom technology equipment count
Staff Responsible for Monitoring: Principal, Instructional Tech Support, Teachers

Funding Sources:

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 6: Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.

Performance Objective 1: Develop and implement a plan to increase community partnerships.

Strategy 1 Details Reviews
Strategy 1: The SBDM committee will meet at least four times a year to review programs and evaluate their effectiveness Formative Summative
including those related to parental involvement. Nov Jan Mar June
Strategy's Expected Result/Impact: SBDM minutes
Staff Responsible for Monitoring: Principal
Funding Sources:
Strategy 2 Details Reviews
Strategy 2: Create an active partnership with our Fort Hood Adopt A Unit. Formative Summative
Strategy's Expected Result/Impact: Sign in sheets Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Ft. Hood Adopt A Unit
Funding Sources:
Strategy 3 Details Reviews
Strategy 3: Provide opportunities for community members/ organizations to foster and support the education of students Formative Summative
(guest speakers, field trips, open house, carnival). Nov Jan Mar June
Strategy's Expected Result/Impact: Sign in sheets, Agendas, Logs, Field trip records
Staff Responsible for Monitoring: Principal, Counselor, and Staff Volunteer for Student Council
Strategy 4 Details Reviews
Strategy 4: Maintain and continue the positive relationship established with Extraco Bank. Formative Summative
Staff Responsible for Monitoring: Principal and Special Programs Interventionist Nov Jan Mar June
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 6: Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.

Performance Objective 2: Develop and implement a plan to facilitate two-way communication between the district and community partners.

Strategy 1 Details Reviews

Strategy 1: The campus will use Communities in School to assist in meeting student needs, to include helping student Formative Summative
access community resources when appropriate and providing mentoring. Nov Jan Mar June

Strategy's Expected Result/Impact: Attendance logs, Graduation rates, Drop out rates, CIS reports

Staff Responsible for Monitoring: Counselor, Community In Schools Liaison

Funding Sources:

No Progress Accomplished % Continue/Modity x Discontinue
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Mission Statement

District Mission

The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction which inspires
academic success, personal excellence, and responsible citizenship.

Campus Mission:

The mission of S.C. Lee Junior High School is to educate and
empower our students to become lifelong learners and responsible
citizens, while providing a safe and orderly environment.

Vision Statement (SC LEE)
At SC Lee we will have schoolwide accountability to promote
student success and growth academically and socially wih
professionally developed teachers and staff

Vision
Vision
Copperas Cove ISD. . .
A Foundation of Excellence -

A Future of Success

S.C. Lee Junior High School Campus #050910042
Generated by Plan4Learning.com 20f24 September 18, 2025 8:36 AM



Table of Contents

Comprehensive Needs ASSESSITICIIE ... o e 4
SChOOL ProCESSES & PrOGIAMS ... o i e e 4
PO Pt IONS ... 6

Priority Problem Statements ... 8

GOaLS 9
Goal 1: Teachers will engage all students daily with TEK- aligned, high quality instructional materials and assessments. Teachers will have access to both current and emerging
innovative, practical technologies to enhance instruction for all STUAENES. ... .. 9
Goal 2: CCISD will retain and support high quality staff at all levels of the organization ... ... e 10
Goal 3: CCISD will develop systems which promote the social and emotional well-being of all students and staff. ... 11
Goal 4: Facilities will be designed and maintained to accommodate future student enrollment, enhance safety and security, and support innovative instructional practices. .. ... 13
Goal 5: Develop and expand opportunities that foster a personalized and engaging school culture for all stakeholders. ..., 16
Goal 6: Establish a systematic process to identify and support students within the MTSS framework to promote academic SUCCESS.  ............ooooiiiiiiiiiiiiiiiii 18
Goal 7: SC Lee will strengthen communication with stakeholders to foster collaborative partnerships that support ongoing student SUCCESS.  ..............cooiiiiiiiiiiiii 20
Goal 8: Professional Learning Communities (PLCs) will prioritize data-driven instruction to inform teaching practices and improve student outcomes. ................................ 23

S.C. Lee Junior High School Campus #050910042

Generated by Plan4Learning.com 3of24 September 18, 2025 8:36 AM



Comprehensive Needs Assessment

School Processes & Programs

School Processes & Programs Summary

When asked whether the campus is focused on improving student achievement and if there is a sense of urgency and commitment, responses pointed to efforts like the STAAR Blitz
and discussions—especially within 8th grade—centered on student growth rather than just passing. However, the level of urgency varies across teams. Student recognition currently
consists of semester awards, but daily announcements tend to focus on athletics, birthdays, and extracurriculars rather than academics. Staff suggested the need for more consistent
academic visibility, such as department-based student spotlights or “student of the week” recognitions. They also recommended each subject area adopt clear systems for tracking
progress and incorporating more cross-curricular collaboration.

In response to questions about professional development, staff shared that most current training is driven by district mandates and often lacks relevance to teachers’ specific needs or
interests. There are currently no teacher-led or cross-curricular training opportunities, though both were strongly suggested as ways to improve professional learning. Staff also
expressed that some subjects, such as history, feel under-supported and would benefit from vertical alignment and greater collaboration. When asked about campus goals and how
they’re monitored, teachers noted that goals are not regularly communicated. They suggested posting them in work areas for increased visibility. While data sources such as ORF,
MAP, CFAs, benchmarks, and grades are in use, there is a need for more intentional use of that data to guide instruction.

Feedback on special programs highlighted that while students benefit from resource and inclusion opportunities, these supports are inconsistent, especially when aides are frequently
reassigned. The RTI system lacks a solid structure, and administrative demands limit focus on testing. In terms of instructional time, teachers advocated for bell-to-bell teaching,
reduced hallway movement, and better class size management. They also noted that science and history often bear the brunt of non-instructional activities, and they recommended
sharing these responsibilities more evenly. Finally, regarding classroom management, the school uses Capturing Kids’ Hearts (CKH), including social contracts and “fouls,” but
concerns were raised about inconsistent application. Staff suggested streamlining hall pass procedures and ensuring all teachers uphold shared expectations.

School Processes & Programs Strengths
* Focused Academic Efforts in Key Areas — The STAAR Blitz demonstrates targeted attention toward improving student achievement, particularly in tested subjects.

* Emphasis on Student Growth — Discussions within some grade levels, focus on student growth rather than just passing, indicating a deeper commitment to learning
outcomes.

¢ Use of Multiple Data Sources — The campus uses a variety of data sources (ORF, MAP, CFAs, benchmarks, grades) to assess and monitor student progress.

¢ Inclusion and Resource Support — Students have access to inclusion services and exposure to resource support, providing diverse learners with opportunities for success.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Campus goals are unclear and not consistently communicated to staff, leading to a lack of alignment and focus across grade levels and departments.
Root Cause: Goals are not regularly presented, revisited, or posted in common workspaces, which limits staff awareness and ownership of campus priorities.

S.C. Lee Junior High School Campus #050910042
Generated by Plan4Learning.com 4of24 September 18, 2025 8:36 AM



Problem Statement 2: Instructional time is frequently interrupted or inconsistently utilized, reducing the effectiveness of classroom instruction.
Root Cause: Hallway movement during class, uneven enforcement of bell-to-bell instruction, large class sizes, and the disproportionate assignment of non-instructional duties to
certain subjects (e.g., science and history) all contribute to lost learning time.

Problem Statement 3: Professional development lacks relevance and impact for many teachers, resulting in missed opportunities for instructional improvement and collaboration.
Root Cause: District-mandated training dominates the schedule, and there is no current system for teacher-led or cross-curricular professional learning tailored to teacher needs or
subject-specific support.
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Perceptions

Perceptions Summary

Survey results <- a link to our survey results

A survey was sent to our committee members to provide a glow, a grow, and possible solutions for the provided grow. The linked document is the responses for the survey sent out.

The problem statements are the main high points of the responses, identifying the most common topics and a combined summary of possible solutions.

Perceptions Strengths
Culture and Climate:

¢ Welcoming new staff with "About Me" introductions.
¢ Employee Recognition
¢ Staff coming together in times of need

Supporting Students with Struggling Behavior:

¢ Counseling support provided

¢ Extreme behaviors are dealt with swiftly
* CKH

¢ Coaches help keep kids accountable

Reducing the Threat of Bullying:

¢ Stop It! Reporting System

¢ Statement forms and investigations
* CKH

* Positive Relationship

¢ Bullying taken seriously

Support for Inexperienced Teachers:

¢ Mentors/ICs
¢ Experienced staff help new staff
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: Lack of communication with staff.
Root Cause: No formal "calendar" or weekly update/happenings, a lot of last minute info given out.

Problem Statement 2: Misbehavior. Teacher and Admin consistency with what is addressed and how it is addressed.
Root Cause: Lack of consistency among admin team for consequences, "favoritism", or allowed behaviors. Also, teachers are not consistent across the board with what behaviors are
addressed and how they are address.

Problem Statement 3: New teachers not being supported.
Root Cause: The mentor program is a "check the block" program and no real mentoring occurs. IC's truly coach those new teachers.

Problem Statement 4: Lack of parent involvement.
Root Cause: No communication with the community.

Problem Statement 5: Student bullying and reporting.
Root Cause: Students may be unaware of how to report bullying.

Problem Statement 6: Staff feeling that no one is checking on them.
Root Cause: Lack of "intimate" conversations about the staff's well being.

Problem Statement 7: Unwanted behaviors in hot spots (hallways, bathrooms, cafeteria).
Root Cause: Lack of a set of norms for staff and Admin to follow. Also, staff and admin are often called away from their responsibilities.

Problem Statement 8: Staff having chronic absences, showing up late to work or back after lunch, dress code/code of conduct violations.
Root Cause: It is allowed, not seen, or possibly the mission supersedes the infraction.
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Priority Problem Statements
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Goals

Goal 1: Teachers will engage all students daily with TEK- aligned, high quality instructional materials and assessments. Teachers will have access to both
current and emerging innovative, practical technologies to enhance instruction for all students.

Performance Objective 1: In-class dispersal and return of laptops to increase instructional engagement and usage.

Evaluation Data Sources: academic success, monitoring of loss
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Goal 2: CCISD will retain and support high quality staff at all levels of the organization

Performance Objective 1: Support and learning will be fostered through more frequent staff and department meetings.

Evaluation Data Sources: retention percentage

Strategy 1 Details Reviews
Strategy 1: Scheduling and timing of meetings will be conducive to time already spent on contract Formative Summative
Strategy's Expected Result/Impact: Impact on student performance and the value of the attendance related to student Nov Jan Mar June

outcomes.
Staff Responsible for Monitoring: Administration

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: CCISD will develop systems which promote the social and emotional well-being of all students and staff.

Performance Objective 1: Staff will integrate Capturing Kids' Hearts (CKH) strategies in classrooms and throughout the school environment at least 80% of
the time

High Priority

Evaluation Data Sources: Walks and campus monitoring

Strategy 1 Details Reviews

Strategy 1: Utilization of provided resources Formative Summative
Strategy's Expected Result/Impact: Diminished negative consequences Nov Jan Mar June

Staff Responsible for Monitoring: Administration, Process Champions

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: CCISD will develop systems which promote the social and emotional well-being of all students and staff.

Performance Objective 2: Increase awareness of the MTSS

Evaluation Data Sources: Identification awareness and usage.

Strategy 1 Details Reviews
Strategy 1: The staff will SEL huddle at least 1 time / grading period Formative Summative
Strategy's Expected Result/Impact: Systems of support are utilized Nov Jan Mar June

Staff Responsible for Monitoring: Administration / Counseling

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 4: Facilities will be designed and maintained to accommodate future student enrollment, enhance safety and security, and support innovative instructional
practices.

Performance Objective 1: Weekly door audits will be included as a standing agenda item in administrative meetings to ensure consistent monitoring and
scheduling

Evaluation Data Sources: Administration meetings
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Goal 4: Facilities will be designed and maintained to accommodate future student enrollment, enhance safety and security, and support innovative instructional
practices.

Performance Objective 2: All Drills will be conducted throughout the year to increase awareness and preparedness

Evaluation Data Sources: Drill documentation
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Goal 4: Facilities will be designed and maintained to accommodate future student enrollment, enhance safety and security, and support innovative instructional

practices.

Performance Objective 3: Utilizing existing space to support future enrollment

Evaluation Data Sources: Master schedule and map

Strategy 1 Details Reviews
Strategy 1: Space will be converted to house new additions to the curriculum Formative Summative
Strategy's Expected Result/Impact: Space, content and support alignment Nov Jan Mar June
Staff Responsible for Monitoring: Administration
ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Strategy 2 Details Reviews
Strategy 2: Classroom usage will be scheduled when staff is at PLC or conference Formative Summative
Strategy's Expected Result/Impact: Support and space directed to content Nov Jan Mar June
Staff Responsible for Monitoring: Administration
ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
No Progress Accomplished % Continue/Modify x Discontinue
S.C. Lee Junior High School Campus #050910042
15 of 24

Generated by Plan4Learning.com

September 18, 2025 8:36 AM




Goal 5: Develop and expand opportunities that foster a personalized and engaging school culture for all stakeholders.

Performance Objective 1: Implement the four core structural components of Capturing Kids' Hearts with daily consistency and fidelity across all classrooms.

High Priority

Evaluation Data Sources: Walk throughs - first 2 weeks, on-going with champions team

Strategy 1 Details

Reviews

Strategy 1: Utilizing campus walks and the champions team, the campus will be evaluated for 80% compliance in the 4
structural components of CKH
Strategy's Expected Result/Impact: Relationships, Less referrals, increased academic success, sense of belonging,
decrease failure rate
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Nov

Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Administration will be present and leaders of the SEL framework for CKH and utilize collected data from
campus walks to address improvements.

Strategy's Expected Result/Impact: Campus wide CKH surveys include an increase in scores verifying the 4 core
components.....greeting, social contract, good things and launch

Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Nov

Jan Mar June

Strategy 3 Details

Reviews

Strategy 3: Staff will increase positive recognitions of students and peers
Strategy's Expected Result/Impact: Create a positive and supportive workplace
Staff Responsible for Monitoring: Everyone on campus can celebrate success

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Nov

Jan Mar June
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Strategy 4 Details Reviews

Strategy 4: EOY award assemblies will be conducted to increase support, awareness and celebrations Formative Summative
Strategy's Expected Result/Impact: Increase belonging and celebrations Nov Jan Mar June
Staff Responsible for Monitoring: All Staff

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 6: Establish a systematic process to identify and support students within the MTSS framework to promote academic success.

Performance Objective 1: Enhance 5th-grade data documentation to ensure students are accurately identified for support prior to entering SC Lee.

Evaluation Data Sources: District spreadsheets

Strategy 1 Details

Reviews

Strategy 1: Students at SC Lee will be identified as needing intervention after 2 consecutive assessments resulting in below
standard.
Strategy's Expected Result/Impact: The student in need of intervention is identified and provided with extra support

Staff Responsible for Monitoring: Administration, IC, Counseling

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Utilizing the district orange day calendar RTI committees will review the current and projected RTI candidates.
Strategy's Expected Result/Impact: Identification and support
Staff Responsible for Monitoring: Administration, counseling, ICs

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar June

No Progress Accomplished % Continue/Modify

X Discontinue
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Goal 6: Establish a systematic process to identify and support students within the MTSS framework to promote academic success.

Performance Objective 2: Increase the system of support through guidance lessons, groups lessons, and individual counseling during school hours
High Priority

Evaluation Data Sources: Discipline reports, guidance reports
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Goal 7: SC Lee will strengthen communication with stakeholders to foster collaborative partnerships that support ongoing student success.

Performance Objective 1: SC Lee will distribute a campus newsletter to stakeholders three times per grading period to provide updates and promote
engagement.

High Priority

Evaluation Data Sources: Documentation of communication via skylerts and schoology

Strategy 1 Details Reviews

Strategy 1: Utilizing counseling, administration, IC and department platforms, the campus will provide updates to the Formative Summative
parent and stakeholders Nov Jan Mar June

Strategy's Expected Result/Impact: Communication is removed as an indicator of improvement
Staff Responsible for Monitoring: Administration and counselors, campus communication liaison

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 7: SC Lee will strengthen communication with stakeholders to foster collaborative partnerships that support ongoing student success.

Performance Objective 2: Each grade level will provide a parent night each semester.
High Priority

Evaluation Data Sources: Administration, Counseling

Strategy 1 Details Reviews

Strategy 1: Increase stakeholder communication and awareness, the campus will provide a parent night each semester per Formative Summative

grade level
. . . Nov Jan Mar June
Strategy's Expected Result/Impact: Stakeholder information and awareness increases

Staff Responsible for Monitoring: administration / counseling

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Moditfy x Discontinue
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Goal 7: SC Lee will strengthen communication with stakeholders to foster collaborative partnerships that support ongoing student success.

Performance Objective 3: Leadership community engagement event(s) to address high need social emotional limitations and possibilities

Evaluation Data Sources: Sign - in sheets, invites, agendas
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Goal 8: Professional Learning Communities (PLCs) will prioritize data-driven instruction to inform teaching practices and improve student outcomes.

Performance Objective 1: Administration will implement targeted coaching cycles to address areas of low performance based on student data.
High Priority

Evaluation Data Sources: Walk-through evaluations
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Goal 8: Professional Learning Communities (PLCs) will prioritize data-driven instruction to inform teaching practices and improve student outcomes.

Performance Objective 2: An agenda will be provided and followed for utilization in PLCs
High Priority

Evaluation Data Sources: IC / administration reflections and productivity

Strategy 1 Details

Reviews

Strategy 1: The agenda will be utilized to keep the PLC targeted to DDI and MTSS
Strategy's Expected Result/Impact: reteach and identification
Staff Responsible for Monitoring: Administration and Instructional Coaches

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,

Lever 5: Effective Instruction

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Utilizing the process champions, the 4 components to CKH will be modeled in PLCs
Strategy's Expected Result/Impact: Increase understanding and usage of the CKH process as it is modeled
Staff Responsible for Monitoring: Administration, leadership, all staff

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative

Nov Jan Mar June

No Progress Accomplished A Continue/Modify

x Discontinue
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Mission Statement

The mission of Copperas Cove ISD is to provide exceptional
opportunities for each student through exemplary instruction
which inspires academic success, personal excellence, and

responsible citizenship.

Vision
Copperas Cove ISD...

A Foundation of Excellence -

A Future of Success
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Copperas Cove Junior High School serves 812 students in grades 68, with a nearly even gender split and a racially diverse population. The school is located in a mid-sized suburban

area and has a significant number of students identified as economically disadvantaged, at-risk, or in special education.

* Race/Ethnicity:
* White: 288 (35.47%)
* Hispanic/Latino: 276 (33.99%)
* Black/African American: 117 (14.41%)
* Two or More Races: 91 (11.21%)
* Native Hawaiian/Pacific Islander: 27 (3.33%)
* Asian: 9 (1.11%)
* American Indian/Alaskan Native: 4 (0.49%)

Student Programs

SPED: 213 (26.23%)

Section 504: 131 (16.13%)
Dyslexia: 130 (16.01%)

Gifted & Talented: 53 (6.53%)
Emergent Bilingual: 48 (5.91%)
ESL: 34 (4.19%)

Student Indicators

Economically Disadvantaged: 496 (61.08%)
At Risk: 491 (60.47%)

Military Connected: 307 (37.81%)
Homeless: 17 (2.09%)

Migrant: 7 (0.86%)

Foster: 4 (0.49%)

Attendance

¢ Overall Average: 94.6%
* Lowest Period: 4th six weeks (Jan—Feb)
* By Grade:

* 6th: 95.4%

e 7th: 94.5%

e 8th: 93.9%

Copperas Cove Junior High School
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* By Gender:
* Female: 94.7%
* Male: 94.4%
* By Race:
* American Indian: 96.8%
* Asian: 97.4%
* Black: 95.3%
* Hispanic: 94.4%
* White: 94.4%
* Two or More Races: 94.5%

Discipline

* Total Referrals: 1,740
¢ Top Issues:
* Tardies (4+): 1,064
* Skipping: 92
* Physical Contact: 84
* Refusal to Work: 84
* By Gender:
* Male: 55.6%
* Female: 44.4%
¢ ISS by Race:
* Hispanic: 42.42%
* White: 28.79%
e Black: 19.70%
* Other: 9.09%

Demographics Strengths

Improved Discipline Trends
* Office referrals decreased significantly from the previous year (from 3,658 to 1,740).
* Skipping and disruptive behavior incidents dropped sharply.
* Possible contributing factors: stricter enforcement of policies (e.g., cellphone/earbud ban), increased hallway monitoring.
Above-Average Attendance
* School-wide average attendance (94.6%) exceeds the Texas state average (93%).
* Strong attendance among 6th graders (95.4%) and American Indian students (96.8%).
Military-Connected Student Support
* 37.81% of students are military-connected, and attendance among this group is relatively high (95.1%).
Diverse Program Offerings
* Programs for Gifted & Talented, ESL, Dyslexia, and Special Education are well-represented, indicating a broad support structure.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: High Chronic Absenteeism: The school has a chronic absenteeism rate of 23%, which is higher than the statewide average of 20.3%. Rates are even higher
among African American students (32.3%) and Hispanic students (25.3%), which may negatively impact academic performance and student engagement.

Root Cause: * Socioeconomic challenges (61% economically disadvantaged) * Limited parental engagement or awareness * Seasonal dips in attendance (notably in Jan-Feb) *
Inconsistent enforcement of attendance interventions
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Student Learning

Student Learning Summary

The presentation outlines the current strategies and data-driven insights used to support student achievement on a campus. It focuses on instructional practices, assessment
comparisons, intervention strategies, and the effectiveness of the Response to Intervention (Rtl) process. It also addresses the performance and support plans for Special Education

(SPED) students.

Student Learning Strengths

1. Instructional Support:
1. Use of direct instruction, aggressive monitoring, and checks for understanding.
2. Implementation of Common Formative Assessments (CFAs) and a Campus Data Tracker.
2. Intervention Strategies:
1. Math, Reading, and Science intervention classes.
2. Before and after school tutorials.
3. Rt meetings (once per grading period) involving admin, counselors, SPED and grade-level teams.
3. Data-Driven Decision Making:
1. Regular review of student performance across MAP, STAAR, benchmarks, and report cards.
2. Frequent adjustments to SPED students’ Individualized Education Plans (IEPs).
4. Collaborative Monitoring:
1. Teachers and administrators meet regularly to identify and support struggling students.
2. Parent/guardian communication is emphasized for student progress.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Discrepancy between state assessments and local benchmarks/report cards.
Root Cause: Potential misalignment between curriculum, instruction, and assessment rigor due to continuous Changes in STAAR.

Problem Statement 2: Some students are not maintaining or improving scores year over year.
Root Cause: Interventions may not be sufficiently targeted or intensive; student needs may not be fully identified early.

Problem Statement 3: Effectiveness of Rtl implementation is unclear.
Root Cause: Inconsistent placement criteria, unclear tracking of intervention outcomes, and possible delays in escalating support.

Problem Statement 4: SPED students underperform compared to non-SPED peers.

Root Cause: Academic and behavioral deficits, variability in instructional settings, and possibly insufficient differentiation or support.
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School Processes & Programs

School Processes & Programs Summary

The campus demonstrates a strong commitment to improving student achievement through structured collaboration, data-driven instruction, and targeted interventions. Professional
development is strategically planned based on needs assessments and is delivered both in-person and virtually. The campus has clear goals focused on closing achievement gaps and
fostering student connections. Special programs are in place to support diverse learners, and classroom management is guided by the Capturing Kids’ Hearts framework.

School Processes & Programs Strengths

1. Data-Driven Instruction:

1. Regular PLC meetings with instructional coaches.

2. Use of DMAC, STAAR, and MAP data to monitor student progress.

3. RTI meetings to adjust student placement in interventions.
2. Professional Development:

1. Needs-based planning for “orange days.”

2. Access to Region 12 and other educational agencies for ongoing learning.
3. Student Support Programs:

1. Multiple learning environments for Special Education students.

2. ESL support with LPAC involvement for struggling EB students.

3. GT students now have enrichment opportunities during a dedicated period.
4. Classroom Management:

1. Implementation of Capturing Kids’ Hearts.

2. Continuation of CHAMPS.

3. Use of social contracts, positive referrals, and SEL integration.

4. Emphasis on reflection and self-correction over punitive measures.
5. Instructional Time Maximization:

1. Consistent routines and accessible materials to reduce downtime.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Inconsistent support for Special Education students during staff shortages.
Root Cause: Inclusion teachers are frequently reassigned to cover general education classes due to substitute shortages.

Problem Statement 2: Limited advanced learning opportunities for GT students.
Root Cause: Historically, GT students were not provided with differentiated or enriched instruction beyond the general education setting.

Problem Statement 3: Need for stronger student-teacher connections.
Root Cause: a. While social contracts and "Good Things" are implemented, deeper relational strategies may be underutilized or inconsistently applied. b. Disproportionate teacher
involvement in events and activities outside of school hours.
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Perceptions

Perceptions Summary

Staff was issued a Perceptions survey using Microsoft forms.

Summary of Most Common Responses

Category

Safety — How safe do you feel working on campus?

Culture — How would you rate the overall culture at CCJHS?
Support — How supported do you feel by campus leadership?
Morale — How would you describe staff morale at CCJHS?

Voice — Do you feel your voice is heard and valued in
decisions?

Communication — How effective is communication from
leadership?

Collaboration — How well do staff work across departments?
Respect — Are staff treated with respect and professionalism?

Inclusivity — How inclusive is the environment for diverse staff?

Copperas Cove Junior High School
Generated by Plan4Learning.com

Most Common
Response

Very safe
Somewhat Positive
Extremely supported
Somewhat high

Yes

Very effective

Pretty well
Most of the time

Very inclusive
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Perceptions Strengths

Safety and Support are strong areas, with most staff feeling very safe and extremely supported.

Culture and Morale are generally positive but show room for improvement, with many rating them as “somewhat positive” and “somewhat
high.”

Communication and Inclusivity are seen as strengths.

Collaboration and Respect are mostly positive but not universally consistent.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a lack of parent involvement.
Root Cause: Less interest by parents at the secondary but those who do want to get involved do not know how.

Problem Statement 2: While the district mentor program is great, better systems are needed for integrating new staff into campus processes.
Root Cause: There is a lack of an explicit system to integrate new staff.

Problem Statement 3: Some staff feel under-appreciated and under-recognized for their efforts.
Root Cause: There is a lack of peer involvement in recognition processes.
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Priority Problem Statements
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Goals

Goal 1: CCJHS goal is to adopt a CKH procedure manual for all staff to utilize as part of our campus culture vision.

Performance Objective 1: Utilize CKH resources and websites to build a comprehensive SEL program.
High Priority

Evaluation Data Sources: Counselor Walkthroughs, Discipline data, attendance data

Goal 1: CCJHS goal is to adopt a CKH procedure manual for all staff to utilize as part of our campus culture vision.

Performance Objective 2: Have discussions with staff consistently regarding the culture and their accountability in its establishment with the use of
procedural playbook.

High Priority

Evaluation Data Sources: Procedure playbook, execution of procedures agreed upon by staff, observation of Good Things and Social Contracts

Goal 2: CCJHS will identify gaps of needed improvement and how this can be strategically used to gauge assessment outcomes. Our goal is to move from a C
rated campus to a B by isolating our focus on Closing the gaps.

Performance Objective 1: Admin needing to become familiar with all aspects of Closing the Gaps and the main reporting categories used in this measure.
High Priority

Evaluation Data Sources: OnData Suite for demographic information, RTI to identify tiered students and the benefits of support, DDI conversations with IC's and teachers to
plan reteach opportunities.

Goal 3: CCJHS will provide timely and effective feedback with targeted DDI conversations and a strategic plan to ensure growth. Teachers will identify
targeted gaps and identify how low assessment questions will be retaught.

Performance Objective 1: Use DDI as a means of developing a plan for improvement. Focus on the impact made during lessons by identifying effective
lesson internalization. Evaluate the planning documents and ask critical questions to ensure teacher understanding.

High Priority
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Evaluation Data Sources: Assessment data, feedback cycles, walk through data using the waterfall document to suggest needed improvements, planning for after the
assessment.

Goal 4: CCJHS will empower more teachers to sponsor or lead different organizations and initiatives. It is our goal to continue to build leadership capacity
and support teacher growth.

Performance Objective 1: Speak with those teachers who already have leadership roles and have them recruit others to assist.
High Priority

Evaluation Data Sources: Faculty meeting agendas describe the need to step up, summative evaluations,

Copperas Cove Junior High School Campus #050910041
Generated by Plan4Learning.com 13 of 13 November 20, 2025 12:38 PM



Copperas Cove Independent School District
Clements/Hollie Parsons Elementary

2025-2026 Campus Improvement Plan

Accountability Rating: B

Distinction Designation
Top 25 Percent: Comparative Academic Growth
Top 25 Percent: Comparative Closing the Gaps
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Mission Statement

The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success, personal excellence, and
responsible citizenship.

The mission of Clements-Parsons Elementary School is to create life-long learners by providing a high quality education in a safe and nurturing environment while maintaining a
cooperative and productive relationship with our families.

Vision

Copperas Cove ISD...A Foundation of Excellence - A future of Success.

Our vision at Clements-Parsons Elementary school is to have a learning community which empowers staff and students to:

. create

° think critically

. problem solve

. care about others and themselves

* contribute positively to society

i apply 21st century technology skills.

Value Statement

At Clements-Parsons Elementary, we believe every child is capable of learning, growing, and thriving. We value a safe, inclusive, and nurturing environment where high
expectations, strong relationships, and meaningful learning experiences empower all students to reach their fullest potential.
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Comprehensive Needs Assessment

Revised/Approved: July 15, 2025
Demographics

Demographics Summary

C. R. Clements-Hollie Parsons Elementary is a Kindergarten through 5th grade Title I campus in Copperas Cove ISD located in Copperas Cove, Texas. Our campus's peak student
population for the 24-25 school year was 869 students. The campus serves students who also reside in Kempner, Texas. Additionally, there are eleven general education bus routes, 2
bilingual bus routes, and two special education bus routes, that bring students who do not live within walking distance to the campus.

Our campus serves a diverse and dynamic student population. Based on Fall 2025 PEIMS data, over 60% of our students are economically disadvantaged, nearly 50% are identified
as at-risk, and 27.6% receive special education services. Our improvement plan targets equity in instruction, access to supports, and closing achievement gaps through targeted, data-
informed actions.

About Staff:

C.R. Clements/Hollie Parsons Elementary consists of 102 staff members (58 teachers and 27 paraprofessionals), 9 RISE Teachers, 7 Office Staff Personnel, 3 Professional Support
Staff, 2 Instructional Coaches, 2 Counselors, and 3 Campus Administrators.

This year, 2025-26, our new staff consists of 7 new to CPE (seasoned) teachers and 9 new paraprofessionals.

Within C.R. Clements/Hollie Parsons Elementary, we collaborate with staff and local community to identify students needing assistance through Child Find. CPE is committed to
supporting the district focus for improved coordination of programs and services for students at risk of dropping out of school.

The race of the campus based on the Spring 2025 PEIMS report is as follows:

Race Number Percent
African American 125 14.9%
Hispanic 338 40.3%
White 251 29.9%
Pacific Islander 20 2.4%
Two or More Races 95 11.2%
Asian 15 1.8%
American Indian 3 .01%

Other Student Information:
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Student Information Number Percent
Female 438 51.7%
Male 409 48.2%
English as a Second Language 26 3.07%
Emergent Bilingual (EB) 128 15.11%
Bilingual 85 10.04%
Free Lunch Participation 442 52.18%
Reduced Lunch Participation 80 9.45%
Gifted and Talented 35 4.13%
Special Education 234 27.63%
Dyslexia 73 8.62%
Homeless 6 0.71%
Foster Care 4 0.47%
At-Risk 408 48.17%
Economically Disadvantaged 522 61.63%
Military Connected 320 37.78%
Section 504 73 8.84%
Special Services:
Primary Disability Number Percent
Orthopedic Impairment 2 0.85%
Other Health Impairment 9 3.85%
Intellectual Disability 17 7.26%
Auditory Impairment 0 0.00%
Emotional Disturbance 6 2.56%
Learning Disability 121 51.71%
Speech Impairment 34 14.53%
Autism 39 16.67%
Traumatic Brain Injury 0.00%
Non-categorical Early Childhood 0.85%
Developmental Delay 1.71%
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Instructional Setting Number Percent
Speech Therapy 32 13.68%
Mainstream 28 11.97%
Resource Room 136 58.12%
Self-Contained 38 16.24%

Attendance:

School Year Percentage
2019 - 2020 94.60%
2020 - 2021 93.89%
2021 -2022 92.13%
2022 -2023 93.83%
2023 -2024 94.21%
2024 — 2025 94.19%

The campus attendance rate has an average of 93.80% over the last six years. Our school stays consistently at the state average for attendance. Attendance is tracked daily, and
numerous procedures are in place to respond to excessive tardies and/or absences. The campus follows district protocol when addressing absences to include phone calls and letters
sent home from 10 and 15-day absences. Attendance Review Committees are also held when a student has accumulated 6 and 9 unexcused absences.

Teachers are asked to communicate with parents when a student is absent via phone calls, Schoology and/or district email. In addition, students were given attendance certificates at
the end of year. As a safety precaution and to emphasize the importance of attendance, daily contact is made with parents/guardians if their child is absent and the parent has yet to
notify the school of the absence by the PEIMS secretary.

Demographics Strengths

Clements/Parsons Elementary demonstrates strength in diversity, inclusion, and resilience, particularly through its support of multilingual learners, military-connected families, and
students with diverse needs. The steady attendance, strong service structures, and broad cultural representation build a foundation for equity-driven instruction, community

connection, and whole-child development.

1. Rich Cultural and Racial Diversity
¢ With over 70% of students identifying as Hispanic, African American, or Two or More Races, the campus benefits from a wide range of cultural backgrounds.

¢ This diversity promotes global awareness, empathy, and inclusive teaching practices.
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¢ [t offers rich opportunities for multicultural education, heritage events, and bilingual engagement.
2. High Military-Connected Population (37.78%)
¢ Military-connected students often bring resilience, adaptability, and global perspectives.

¢ The presence of this group fosters a strong sense of community and patriotism on campus.

¢ Access to federal and military resources can enhance student support systems.
3. Balanced Gender Distribution

* A near-even split between female (51.7%) and male (48.2%) students supports equitable programming, extracurricular participation, and representation across learning
experiences.

4. Strong Inclusion of Emergent Bilinguals (15.11%)

¢ A significant percentage of EB and bilingual students reflects the school’s role in developing strong language learners.

* This offers an opportunity to strengthen dual-language programs, cultural pride, and second language acquisition strategies for all.
5. Comprehensive Support Systems for Special Populations

¢ The campus provides services to over one-quarter of students in special education (27.63%) and a sizable group under Section 504 (8.84%), showing a commitment to
inclusive education.

¢ The use of varied instructional settings (mainstream, resource, self-contained, and speech therapy) indicates a flexible, individualized approach to student needs.
6. Steady Attendance Rates

¢ Attendance has remained relatively stable over six years, ranging from 92%-94%, even through post-pandemic recovery years.

¢ This consistency suggests a positive school climate and strong relationships with families.
7. Significant Identification of At-Risk Students (48.17%)

¢ While high, this figure reflects proactive identification and monitoring efforts.

¢ [t enables the campus to provide targeted academic and social-emotional interventions early.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The attendance rate continues to below 95% (below the state average).
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Root Cause: Parent/Guardians lack communication regarding student absences consistently. Attendance review committees are being held, but there continues to be lack of follow
through from district truancy office.

Problem Statement 2 (Prioritized): Of students receiving special education services, 51.71% are classified with a learning disability.
Root Cause: This may reflect instructional gaps in early literacy and foundational skills, particularly for at-risk and economically disadvantaged students.

Problem Statement 3 (Prioritized): With 27.63% of students receiving special education services--well above state averages.
Root Cause: There may be overidentification or a lack of early intervention practices, requiring a review of referral processes, instructional alignment, and inclusive practices.

Problem Statement 4 (Prioritized): Only 4.13% of students are identified as Gifted and Talented.
Root Cause: This suggests potential underidentification of high-achieving students from historically underserved groups, including economically disadvantaged, bilingual, and
minority students.

Problem Statement 5 (Prioritized): With 15.11% of students identified as Emergent Bilinguals and only 3.07% in ESL programs.
Root Cause: There may be a mismatch in program placement or insufficient support for developing academic language proficiency across grade levels.

Problem Statement 6 (Prioritized): Nearly half the campus population (48.17%) is considered at-risk.
Root Cause: There is a critical need for multi-tiered systems of support (MTSS), including academic, behavioral, and emotional interventions.
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Student Learning

Student Learning Summary

Students are assessed three times a year: BOY, MOY, and EQY. Kindergarten through third grade students are tested on mClass. Kindergarten through Fifth Grade are also assessed on NWE

A MAP in Math, Reading, and Science. This school year, students were given an Oral Reading Fluency assessment to test phonic skills.

Kindergarten BOY MOY EOY
Well Below Benchmark 38% 34% 30%
Below Benchmark 23% 13% 18%
At Benchmark 17% 31% 37%
Above Benchmark 22% 22% 20%
Students Tested 141 142 140

First Grade BOY MOY EOY
Well Below Benchmark 39% 42% 28%
Below Benchmark 13% 11% 13%
At Benchmark 28% 26% 31%
Above Benchmark 20% 21% 24%
Students Tested 127 129 124

Second Grade BOY MOY EOY
Well Below Benchmark 37% 43% 26%
Below Benchmark 15% 13% 13%
At Benchmark 36% 34% 31%
Above Benchmark 12% 10% 13%
Students Tested 138 134 132

STAAR RELEASED (Approaches) %:

Test December 2024 March 2025

3rd RLA 65% 74%

3rd Math 26% 56%
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Test December 2024 March 2025
4th RLA 69% 81%
4th Math 67% 77%
Sth Science 56% 53%
5th RLA 84% 80%
Sth Math 82% 88%

RESPONSE TO INTERVENTION:

CPE embedded the layers of MTSS as required by the district. Response to intervention Tier model with Tier | as classroom instruction, Tier 2 as additional instruction time in a
smaller group, and Tier 3 is designed for students not making progress in Tier 2. Regular data meetings and RTI meetings were held to address progress monitoring. Interventionists
were instructed to use pull out intervention whenever possible. Dyslexia has become its own entity, but students serviced in Dyslexia are considered Tier 3 students as well as being
covered under Section 504 and/or Special Education. All students who were identified as Dyslexia have begun the transition to Special Education. We have a large population of
Dyslexia students and more students are qualifying due to students being screened in kindergarten and first grade.

GRADING AND FAILURE RATES:

The campus this year focused on common formative assessments, hoping to reflect student mastery of the TEKS. Continued monitoring of grades, with an emphasis on rigorous
assessments, completed independently with only allowed accommodations for those students requiring them, to reflect actual student mastery levels will remain a focus. The district
also created checkpoints for the students as a district comparing measure. The discrepancy between grades and student released STAAR scores has decreased, but continues to be a
cause for concern. Alignment of expectations and appropriate levels of mastery are continuing PD topics. Parent communication continues to be an issue for students struggling
academically. Teachers were required to hold face-to-face parent conferences. Administrators maintained consistent communication with parents of students that fell under the HB
1416 regulations. Failure letters were sent out more frequently by the campus administration to ensure parents were aware of their students’ progress. Tutoring was provided by
teachers for student in danger of failing.

Any new to K-3 teachers were required attend Reading Academy. Reading Academy taught teachers how to implement the best practices as it relates to the Science of Teaching
Reading. Kindergarten through third grades uses Fundations for phonics, and kindergarten through second grades use Heggerty for phonological awareness.

Continued focus for the 2025-2026 school year will be on maintaining the instructional focus with fidelity to the Science of Reading, Sharon Wells, Bluebonnet (Eureka) math
curriculum and Ph.D Science. There will also be a focus on instruction being delivered to our Special Education students and monitoring the resources and effectiveness in
intervention.

Student Learning Strengths

¢ DDI has proven to help teachers narrow the focus and play for purposeful reteach

¢ K-2 students showed growth on mClass consistently. All student groups have shown growth throughout the year. There were dips in multiple groups from the EOY 2024 to the
first released testing in 2024-25 school year, but all groups recovered and are trending higher.

* Special education students are provided with specially designed instruction and curriculum in resource settings to help bridge the achievement gap between them and their non-
special education peers. This instruction is tailored to meet each student’s unique learning needs and is aligned with their Individualized Education Program (IEP) goals.

¢ Inresource classrooms, students receive targeted support in smaller group settings, which allows for more individualized attention and specialized teaching strategies. The
curriculum is often modified or supplemented to ensure students can access grade-level content in a way that matches their current abilities.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): At BOY, 38% of Kindergarten students were well below benchmark, indicating a large portion of students starting school without foundational
literacy skills.
Root Cause: High percentage of students enter Kindergarten significantly behind expectations.

Problem Statement 2 (Prioritized): Only 26% of 3rd graders met "Approaches" in Math in December 2024, rising to 56% in March 2025--but still indicating over 40% not on track.
Root Cause: Major gaps in Math performance, particularly in Grade 3. New curriculum was introduced in the 23-24 school year. Teachers implementing new curriculum may have
been a factor in low student achievement.

Problem Statement 3 (Prioritized): Significant midyear increase in students "Well Below Benchmark."
Root Cause: "Well below" rose from 37% at BOY to 43% at MOY--highlighting potential mid-year instructional or assessment challenges.
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School Processes & Programs

School Processes & Programs Summary
CURRICULUM AND INSTRUCTION

The district curriculum is aligned with the TEKS and ELPS. The campus recognizes the need for more rigorous instruction and has implemented unit assessments second through fifth
grade. The district also implemented district checkpoints to monitor campus progress. In addition, the district implemented a common report card assessment for K — 2 and data
trackers K — 5. The standards-based report cards in kindergarten through second grade serves as an alignment tool since all teachers are measuring student progress on the same level
of skills. The use of common formative assignments/assessments, collaboratively selected by teachers, is intended to improve tier one instruction. Analysis of data, specifically on
unit assessments, STAAR Released tests, ORF, mClass, and NWEA MAP results, provides a basis for reviewing student progress. Re-teaching, in whole group or small group,
depending on data results, occurs after analysis of levels of progress. Use of the Instructional Focus Documents gives teachers valuable insight into the expected student performance
levels. Unpacking of IFDs and backwards design are utilized to equip teachers to plan effectively. Classroom walkthrough forms, aligned with the district initiatives, have been
developed to monitor fidelity of implementation and to improve instructional practices. Increasing numbers of walkthroughs is a focus of the district and campus in order to provide
timely feedback to teachers.

TEACHER RETENTION

Teacher retention/turnover is identified as an area that impacts our campus annually. The campus and district are actively seeking ways to recruit the best teachers and to provide
support for those teachers to grow as professionals and remain employed long-term. The district sponsored MORE mentor/mentee program provides a mentor for each teacher new to
the campus and/or the profession. Collaboration, observations, and support are ongoing throughout the year, and for a second year for new to the profession teachers. The presence
of the large military community in our area also affects teacher turnover. As of June 19, 2025, seven teachers will not be returning to our campus next year. One teacher retired, two
left due to military PCS, and four left for other districts. As of June 19, 2025, four paraprofessionals will not be returning to the campus. The campus continues to work to build
morale, set high standards of expectations, and consistent staff commitments.

CAMPUS RESPONSES TO NEEDS

In recent years, the campus has focused on gathering accurate data, monitoring student progress levels, analyzing data results, and making more data driven instructional decisions.
However, work remains to be done in these areas. Weekly lesson internalization meetings occurred, facilitated by the ICs, to deepen understanding of the TEKS/scope and what
students need to know and show to reach mastery levels. In addition to weekly planning, grade-levels will meet every other week for PLC. During PLCs, teachers collaborate with the
ICs to develop rigorous lesson plans, participate in bite sized PD, and work on remediation plans. The campus continues to implement Data Driven Instruction to provide a focus on
analyzing real time data and instructional implications.

In addition to the TEKS, ELPS are taught, monitored, and facilitated by the ESL Interventionist. The ESL interventionist utilized both a push-in and a pull-out model, depending on
the level of student's English proficiency, to assist ESL students.

During the 2025-26 school year, the campus will continue to utilize the IFDs, TEKS specificity, and DDI to plan for reteach.

SUPPORT OF DISTRICT INITIATIVES AND SCHEDULE DEVELOPMENT
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The district initiatives of The Science of Reading, Bluebonnet (formerly Eureka), Ph.D. Science, and Sharon Wells implementation will also offer structure and needed support to our
campus. The campus also provides support for improving student achievement through a dedicated intervention period, and through highly qualified interventionists who provide
service and support through consultation, push-in, and pull-out services. Tutoring for struggling students and individualized online programs to fill skill gaps are also provided. The
newly developed schedule provides for 120 minutes RLA and 60 - 90 minutes of math instruction utilizing Sharon Wells or Bluebonnet (Eureka). In addition, thirty additional
minutes of literacy instruction, tied specifically to the Fundations phonics program, is provided to students in grades K- 2 to solidify literacy acquisition in the primary grade levels.
During 2021 — 2022 school year, Fundations was added to the third-grade schedule, and it continues to be helpful to our students. Transitions are also minimized with the new
schedule so instructional time can be maximized.

GOALS

The goals of the campus are to increase instructional rigor, provide effective interventions, increase teacher retention, maximize instructional time, and to continue to integrate and use
technology to enhance the instruction and student learning. Consequently, the campus will continue to reflect, adjust, learn and implement best practices to achieve higher levels of
student performance on all measures.

School Processes & Programs Strengths
Some of the most notable school process and program strengths include:

¢ Vertically aligned and prepared scope and sequence

¢ Weekly Leadership Meetings

¢ Weekly Lesson Internalization meetings with grade levels

¢ DDI meetings focused on current data trends and instructional implications

¢ Academic RtI offer a time for interventionist and classroom teachers to determine student needs
* The use of paraprofessionals during intervention to assist with small group

* The addition of PLC to the master schedule has reduced PLC cancellation due to staff absences
¢ Lead for Impact initiatives to include walk throughs, coaching, district coaching

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Student behavior shows a need for increased social/emotional support.
Root Cause: Students come from different households and experience different environmental factors that impact school.

Problem Statement 2 (Prioritized): Grade-level intervention groups need to be more fluid.
Root Cause: Lack of time to meet as a team to make needed adjustments.
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Perceptions

Perceptions Summary
Parent Involvement

The teachers at C.R. Clements/Hollie Parsons Elementary are required to keep a parent communication log. As a Title I campus, teachers are required to have at least one documented
annual parent teacher conference.

Our PCOC held monthly PAC meetings and recruited volunteers.

This year, CPE hosted Meet the Teacher, Title 1 Meeting, Literacy Family Night, monthly PTA meetings, student performances, Career Day, STEM Night, and Multicultural Night.
The campus participated in the district's annual Trunk-or-Treat in October & PTO sponsored a movie night. CPE participated in a food drive for families and donated turkey meals to
our impoverished families. Campus Information was channeled through the PTO Facebook page, the CCISD App, Thrillshare Alerts, and Schoology.

For the upcoming school year, the campus will increase family nights and parent/volunteer involvement.

CORE VALUES AND BELIEFS

Clements/Parson Elementary is a collaborative campus. In revisiting our mission, vision, and beliefs this year, teachers and staff overwhelmingly identified and emphasized the value
of collaboration. Our goal is to take the culture and climate that has been established within the staff and use it as a vehicle to move us to higher levels of student achievement.

DISCIPLINE:

Analysis of discipline data reveals that behavior challenges still exist and have drastically changed from previous school years. Data still shows that teachers refer students to the
office without conducting a classroom level investigation. Teachers struggle with differentiating between classroom and office referrals, as verified by office referrals that could/
should have been handled in the classroom. Also, multiple classroom referrals are submitted without moving to the next level and submitting an office referral. There appears to be
hesitancy on the part of teachers in determining when a student should progress from repeated classroom referrals to an office referral.

Implementation of CHAMPS is strong in the beginning of the year, but it is observed that the implementation is less consistent during the year. As the year progresses, CHAMPS
does not appear to be revisited and retaught in common areas and classrooms when needed. Reliance on assignment of consequences becomes more prevalent, as opposed to
proactive re-teaching of behavior expectations, or reflection upon teacher behaviors and responses that could positively impact behavior.

The following interventions are in place to increase appropriate behaviors: Behavior Rtl, Calm down areas in the classroom, Sensory Room, Social and Emotion Lessons, Counseling
services, CHAMPS, PBIS, guidance lessons, and individual & small group counseling.

Each classroom teacher was given a Calm Down box which included different fidgets to meet all sensory needs. The Calm Down boxes were created based on the grade level. Calm
Down boxes were not used as effectively this school year and the idea will need to be revisited.

The campus had 2 disciplinary removals to DAEP for the 2024 — 2025 school year.
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23-24 24-25

Total Referrals 972 602

Classroom 577

Office/Teacher 395
Office by Type:
Physical Contact w/ Student 43 49
Physical Contact w/ Adult 6 50
Disruptive Behavior 91 29
Noncompliance 72 14
Disrespect 39 12
Elopement 16
Throwing Object(s) 1 1
Horseplay 56 14
Vape/Tabacco 0
Assault on Employee
Destruction of School Property 12 3
Bullying 5

Disciplinary decisions are made by the administrators based on the CCISD Code of Conduct after thorough investigation of incidents. The most common consequences assigned for
inappropriate behaviors are principal detention, lunch detention, In School Suspension, referrals to counselors, restorative conferences, parent contact and collaboration, withdrawal of

privileges, creation and implementation of a behavior plan, and/or intervention by a behavior support staff member.

Referral patterns indicate that referrals increase as the year progresses. Data shows that responses and interventions do not significantly increase teacher autonomy or decrease
behaviors of concern. Training to address behaviors effectively, to increase teacher strategies and implementation of the behavior continuum, and to improve student responses, will

lead to more academic time on-task and improved behavior.

Breakdown of Referrals by Grade Level:

Grade Level: 23-24 24-25
Kindergarten 153 112
First Grade 71 63
Second Grade 137 86
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Grade Level: 23-24 24-25
Third Grade 105 112
Fourth Grade 95 100
Fifth Grade 161 129
BULLYING:

The strategies in place to reduce the threat of bullying are shared through guidance lessons and publicized on the CCISD and campus websites and Schoology pages. All teachers are
trained in monitoring and addressing bullying concerns. Students are provided multiple outlets and encouraged to report and seek assistance if they are victims of bullying, or observe
others being bullied. There is an annual Unity Day in October. The entire campus wears orange and makes a statement to Unify against Bullying. Procedures and responses to
bullying situations are emphasized, taught, and reviewed. Although bullying continues to be an area of expressed concern by students and parents, investigations often reveal that
issues are related to conflicts between peers and are two-sided. Counseling and restorative conferences are utilized to strengthen peer interactions. Bullying investigations are
conducted when requested or needed. The Bully Reporter is an online anonymous system used to report suspected bullying and allows administration to fully investigate suspected
bullying.

SAFETY:

Effective procedures are in place to promote safety. Expectations are set, and CHAMPS are taught for all common area. Safety procedures are taught to staff and students. Grade
levels have radios to use in case of emergency. All drills are conducted and reviewed as required. Raptor is used to check-in visitors and office staff is trained on procedures to
ensure campus security. In addition, this school year majority of the staff was trained in Mental Health First Aid. Annual EOP training was held.

Perceptions Strengths

* Both classroom and office referrals were reduced this school year.

* Implementation of Positive Office referrals were well received by staff.
¢ Staff don't report needing assistance with SEL curriculum.

* Master schedule has SEL built in.

¢ Most of the staff feel supported with student discipline.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): There is a lack of follow through with the use of PBIS Rewards.
Root Cause: Not all teachers and staff understand the PBIS Rewards system.

Problem Statement 2 (Prioritized): Family Nights have low attendance.
Root Cause: Campus needs to advertise family nights sooner and more frequently.
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Problem Statement 3 (Prioritized): The campus saw an increase in physical contact with staff and students this school year.
Root Cause: Students need to develop strong relationships with trusted adults on campus. Students that have the hardest behaviors struggle trusting adults.

Problem Statement 4 (Prioritized): There has been a lack of prioritizing SEL curriculum (Every Day Speech) and a lack of guidance lessons delivered by our couselors.
Root Cause: Counselors were too involved in behavior and discipline. SEL time was devoted to first thing in the morning according to the master schedule. Our kiddos that needed it

the most were often tardy.

Problem Statement 5 (Prioritized): Frequent absences, tardies, and early checkouts are a chronic issue at CPE.
Root Cause: Parents need to be held responsible for students arriving late or allowing excessive absences to occur.
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Priority Problem Statements

Problem Statement 1: The attendance rate continues to below 95% (below the state average).

Root Cause 1: Parent/Guardians lack communication regarding student absences consistently. Attendance review committees are being held, but there continues to be lack of follow
through from district truancy office.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Of students receiving special education services, 51.71% are classified with a learning disability.
Root Cause 2: This may reflect instructional gaps in early literacy and foundational skills, particularly for at-risk and economically disadvantaged students.

Problem Statement 2 Areas: Demographics

Problem Statement 3: With 27.63% of students receiving special education services--well above state averages.
Root Cause 3: There may be overidentification or a lack of early intervention practices, requiring a review of referral processes, instructional alignment, and inclusive practices.

Problem Statement 3 Areas: Demographics

Problem Statement 4: Only 4.13% of students are identified as Gifted and Talented.

Root Cause 4: This suggests potential underidentification of high-achieving students from historically underserved groups, including economically disadvantaged, bilingual, and
minority students.

Problem Statement 4 Areas: Demographics

Problem Statement 5: With 15.11% of students identified as Emergent Bilinguals and only 3.07% in ESL programs.
Root Cause 5: There may be a mismatch in program placement or insufficient support for developing academic language proficiency across grade levels.

Problem Statement 5 Areas: Demographics

Problem Statement 6: Nearly half the campus population (48.17%) is considered at-risk.
Root Cause 6: There is a critical need for multi-tiered systems of support (MTSS), including academic, behavioral, and emotional interventions.

Problem Statement 6 Areas: Demographics

Problem Statement 7: At BOY, 38% of Kindergarten students were well below benchmark, indicating a large portion of students starting school without foundational literacy skills.
Root Cause 7: High percentage of students enter Kindergarten significantly behind expectations.

Problem Statement 7 Areas: Student Learning

Problem Statement 8: Only 26% of 3rd graders met "Approaches" in Math in December 2024, rising to 56% in March 2025--but still indicating over 40% not on track.
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Root Cause 8: Major gaps in Math performance, particularly in Grade 3. New curriculum was introduced in the 23-24 school year. Teachers implementing new curriculum may have
been a factor in low student achievement.

Problem Statement 8 Areas: Student Learning

Problem Statement 9: Significant midyear increase in students "Well Below Benchmark."
Root Cause 9: "Well below" rose from 37% at BOY to 43% at MOY --highlighting potential mid-year instructional or assessment challenges.
Problem Statement 9 Areas: Student Learning

Problem Statement 10: Student behavior shows a need for increased social/emotional support.
Root Cause 10: Students come from different households and experience different environmental factors that impact school.

Problem Statement 10 Areas: School Processes & Programs

Problem Statement 11: Grade-level intervention groups need to be more fluid.
Root Cause 11: Lack of time to meet as a team to make needed adjustments.

Problem Statement 11 Areas: School Processes & Programs

Problem Statement 12: There is a lack of follow through with the use of PBIS Rewards.
Root Cause 12: Not all teachers and staff understand the PBIS Rewards system.
Problem Statement 12 Areas: Perceptions

Problem Statement 13: Family Nights have low attendance.
Root Cause 13: Campus needs to advertise family nights sooner and more frequently.

Problem Statement 13 Areas: Perceptions

Problem Statement 14: The campus saw an increase in physical contact with staff and students this school year.
Root Cause 14: Students need to develop strong relationships with trusted adults on campus. Students that have the hardest behaviors struggle trusting adults.
Problem Statement 14 Areas: Perceptions

Problem Statement 15: There has been a lack of prioritizing SEL curriculum (Every Day Speech) and a lack of guidance lessons delivered by our couselors.

Root Cause 15: Counselors were too involved in behavior and discipline. SEL time was devoted to first thing in the morning according to the master schedule. Our kiddos that
needed it the most were often tardy.

Problem Statement 15 Areas: Perceptions

Problem Statement 16: Frequent absences, tardies, and early checkouts are a chronic issue at CPE.
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Root Cause 16: Parents need to be held responsible for students arriving late or allowing excessive absences to occur.

Problem Statement 16 Areas: Perceptions
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Goals

Revised/Approved: August 1, 2025

Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 1: By May 2026, the campus will increase teacher capacity by implementing weekly coaching cycles, regular observation and
feedback, and weekly collaborative planning sessions, leading to measurable growth in student engagement, as evidenced by walk-through data and multiple

measures of student data.
High Priority

Evaluation Data Sources: Weekly lesson internalization documentation
Administrative walk-through data
Student work samples

Strategy 1 Details Reviews
Strategy 1: Provide all teachers with high quality resources, targeted professional development and ongoing coaching Formative Summative
focused on effective implementation of instructional materials and research based instructional strategies.
i ) ) ) i ] Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will demonstrate improved execution of instructional delivery that

engages all students.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,

Interventionists, Special Education Teachers, Teacher Leaders

Title 1:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 2, 6 - Student Learning 1, 2, 3

Funding Sources: Instructional Materials, Instructional Supplies, Substitutes - 199 - General Fund - $25,000
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Strategy 2 Details Reviews

Strategy 2: Conduct regular instructional walkthroughs using the T-TESS rubric and the Get Better Faster feedback model Formative Summative

to provide timely, targeted feedback that supports teacher growth and improves instructional effectiveness. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased teacher clarity on state standards, enhancing instructional delivery,
and student achievement

Staff Responsible for Monitoring: Principals

Assistant Principals

Instructional Coaches

Title I:

2.51,2.52,2.534

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 2, 6 - Student Learning 1, 2, 3

Funding Sources: Supplies - 199 - General Fund - $2,500

Strategy 3 Details Reviews
Strategy 3: Prioritize protected time for grade-level planning, professional learning communities (PLCs), and data-driven Formative Summative
instruction (DDI) to ensure aligned instruction, targeted interventions, and continuous improvement of teaching practices Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will utilize strategies to plan with greater clarity and intentionality,
leading to effective instructional delivery.

Staff Responsible for Monitoring: Principal

Assistant Principals

Instructional Coaches

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 2, 3, 4, 6 - Student Learning 1, 2, 3

Funding Sources: Instructional Supplies - 199 - General Fund - $3,000

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:
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Demographics

Problem Statement 2: Of students receiving special education services, 51.71% are classified with a learning disability. Root Cause: This may reflect instructional gaps in early
literacy and foundational skills, particularly for at-risk and economically disadvantaged students.

Problem Statement 3: With 27.63% of students receiving special education services--well above state averages. Root Cause: There may be overidentification or a lack of early
intervention practices, requiring a review of referral processes, instructional alignment, and inclusive practices.

Problem Statement 4: Only 4.13% of students are identified as Gifted and Talented. Root Cause: This suggests potential underidentification of high-achieving students from
historically underserved groups, including economically disadvantaged, bilingual, and minority students.

Problem Statement 6: Nearly half the campus population (48.17%) is considered at-risk. Root Cause: There is a critical need for multi-tiered systems of support (MTSS),
including academic, behavioral, and emotional interventions.

Student Learning

Problem Statement 1: At BOY, 38% of Kindergarten students were well below benchmark, indicating a large portion of students starting school without foundational literacy
skills. Root Cause: High percentage of students enter Kindergarten significantly behind expectations.

Problem Statement 2: Only 26% of 3rd graders met "Approaches" in Math in December 2024, rising to 56% in March 2025--but still indicating over 40% not on track. Root
Cause: Major gaps in Math performance, particularly in Grade 3. New curriculum was introduced in the 23-24 school year. Teachers implementing new curriculum may have been
a factor in low student achievement.

Problem Statement 3: Significant midyear increase in students "Well Below Benchmark." Root Cause: "Well below" rose from 37% at BOY to 43% at MOY --highlighting
potential mid-year instructional or assessment challenges.
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 2: By May 2026, the campus will increase the percentage of Kindergarten-5th grade students meeting or exceeding expected annual

growth percentiles by at least 10% on district assessment measures. (mClass, MAP, STAAR)

High Priority

Evaluation Data Sources: mClass Reading
MAP

STAAR

District data trackers

Strategy 1 Details

Reviews

Increased student achievement

Staff Responsible for Monitoring: Prinicipal
Assistant Principals

Instructional Coaches

Interventionist

Title 1:
2.52,2.53

Problem Statements: Student Learning 1, 2, 3

Strategy 1: Provide general education interventionist and paraprofessional interventionists to the intervention hour schedule
Strategy's Expected Result/Impact: Increased growth on grade-appropriate screeners

Funding Sources: Interventionist, Intervention Paraprofessionals - 211 - Title I-A - $150,000

Formative

Summative

Nov

Jan

Mar

June
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Strategy 2 Details Reviews

Strategy 2: Implement high-quality formative and summative assessments in reading and math to monitor student growth Formative Summative

and use the results to inform instruction, reteaching, and intervention planning Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student growth across screeners
Improved targeted instruction during intervention due to data driven strategies
Staff Responsible for Monitoring: Principal

Assistant Principals

Instructional Coaches

Teachers

Title I:

2.51,2.53,2.534

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Demographics 2, 4, 5 - Student Learning 1, 2, 3

Funding Sources: Instructional Materials, Instructional Supplies, Differentiated Instructional Resources - 199 -
General Fund - 211 - Title - $25,000

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 2: Of students receiving special education services, 51.71% are classified with a learning disability. Root Cause: This may reflect instructional gaps in early
literacy and foundational skills, particularly for at-risk and economically disadvantaged students.

Problem Statement 4: Only 4.13% of students are identified as Gifted and Talented. Root Cause: This suggests potential underidentification of high-achieving students from
historically underserved groups, including economically disadvantaged, bilingual, and minority students.

Problem Statement 5: With 15.11% of students identified as Emergent Bilinguals and only 3.07% in ESL programs. Root Cause: There may be a mismatch in program
placement or insufficient support for developing academic language proficiency across grade levels.

Student Learning

Problem Statement 1: At BOY, 38% of Kindergarten students were well below benchmark, indicating a large portion of students starting school without foundational literacy
skills. Root Cause: High percentage of students enter Kindergarten significantly behind expectations.

Problem Statement 2: Only 26% of 3rd graders met "Approaches" in Math in December 2024, rising to 56% in March 2025--but still indicating over 40% not on track. Root
Cause: Major gaps in Math performance, particularly in Grade 3. New curriculum was introduced in the 23-24 school year. Teachers implementing new curriculum may have been
a factor in low student achievement.
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Student Learning

potential mid-year instructional or assessment challenges.

Problem Statement 3: Significant midyear increase in students "Well Below Benchmark."

Root Cause: "Well below" rose from 37% at BOY to 43% at MOY--highlighting
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 3: By May 2026, the campus will increase the overall student attendance rate to at least 96%, with a reduction in chronic absenteeism
by 10%, as measured by PEIMS attendance data.

High Priority

Evaluation Data Sources: Attendance Records

ARCs
Strategy 1 Details Reviews
Strategy 1: Launch a campus-wide attendance and punctuality incentive programs (e.g., class rewards, perfect attendance Formative Summative
recognition, weekly raffles). Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student attendance percentages (ADA) and decreased tardies

Staff Responsible for Monitoring: Principal
Counselors

PEIMS Secretary

Assistant Principals

PCOC

Title I:

2.51,2.53

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1 - Perceptions 5
Funding Sources: Student Incentives - 199 - General Fund - $3,000
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Strategy 2 Details Reviews

Strategy 2: Develop individualized attendance plans for students with low attendance trends, including goals and incentives Formative Summative

(ARCs) Nov Jan Mar June
Strategy's Expected Result/Impact: Increased student attendance

Staff Responsible for Monitoring: Principal
Assistant Principals

Counselors

PEIMS Secretary

Communities in Schools

Title I:

2.51

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1 - Perceptions 5
Funding Sources: Student Awards, Incentives - 199 - General Fund - $1,000

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: The attendance rate continues to below 95% (below the state average). Root Cause: Parent/Guardians lack communication regarding student absences
consistently. Attendance review committees are being held, but there continues to be lack of follow through from district truancy office.

Perceptions

Problem Statement 5: Frequent absences, tardies, and early checkouts are a chronic issue at CPE. Root Cause: Parents need to be held responsible for students arriving late or
allowing excessive absences to occur.
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Goal 2: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 1: By May 2026, the campus will retain at least 90% of teachers rated "Proficient" or higher on T-TESS and who demonstrate
consistent student growth, through implementation of targeted professional development, leadership opportunities, and a supportive campus culture.

High Priority

Evaluation Data Sources: HR Records
Retention data

Coaching logs

TIA submission

Summative Evaluations

Mentor Documentation

Strategy 1 Details Reviews
Strategy 1: Establish and implement a structured mentor program to support new and novice teachers through ongoing Formative Summative
coaching, peer collaboration, and professional learning, with the goal of increasing teacher effectiveness, confidence, and Nov Jan Mar June

retention.

Strategy's Expected Result/Impact: Increased support for novice teachers
Teacher retention

Staff Responsible for Monitoring: Principal

Assistant Principals

Instructional Coaches

Mentor Coordinator

Mentors

ESF Levers:
Lever 2: Strategic Staffing

Strategy 2 Details Reviews
Strategy 2: Implement a consistent staff recognition program that celebrates excellence, boosts morale, and fosters a Formative Summative
positive campus culture by acknowledging the contributions and achievements of all staff members. Nov Jan Mar June

Strategy's Expected Result/Impact: Increase staff morale
Increase staff retention

Staff Responsible for Monitoring: Leadership team

ESF Levers:
Lever 2: Strategic Staffing

Funding Sources: Supplies - 211 - Title I-A - $750
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Strategy 3 Details

Reviews

Strategy 3: Implement a structured system of instructional walkthroughs, timely feedback, and ongoing coaching cycles to
support teacher growth, improve instructional practices, and increase teacher retention.

Strategy's Expected Result/Impact: Teachers receiving targeted support will more than likely remain at CPE.

Staff Responsible for Monitoring: Principal

Assistant Principals

Instructional Coaches

ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

No Progress Accomplished A Continue/Modify

X Discontinue
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 1: The campus will foster a positive and nurturing climate for all stakeholders.
High Priority

Evaluation Data Sources: Increased social-emotional regulation amongst students

Strategy 1 Details Reviews
Strategy 1: By May 2026, the campus will implement classroom SEL lessons, provide targeted small-group and individual Formative Summative
guidance sessions for identified students, and integrate restorative practices campus-wide. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased social-emotional regulation
Decreased discipline incidents

Staff Responsible for Monitoring: Principal
Assistant Principals
Counselors

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1 - Perceptions 1, 3, 4
Funding Sources: SEL Supplies/Subscriptions - 199 - General Fund - $7,000

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 1: Student behavior shows a need for increased social/emotional support. Root Cause: Students come from different households and experience different
environmental factors that impact school.

Perceptions

Problem Statement 1: There is a lack of follow through with the use of PBIS Rewards. Root Cause: Not all teachers and staff understand the PBIS Rewards system.

Problem Statement 3: The campus saw an increase in physical contact with staff and students this school year. Root Cause: Students need to develop strong relationships with
trusted adults on campus. Students that have the hardest behaviors struggle trusting adults.
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Perceptions

Problem Statement 4: There has been a lack of prioritizing SEL curriculum (Every Day Speech) and a lack of guidance lessons delivered by our couselors. Root Cause:
Counselors were too involved in behavior and discipline. SEL time was devoted to first thing in the morning according to the master schedule. Our kiddos that needed it the most
were often tardy.
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 2: The campus will increase student participation in SEL lessons and Restorative Practices' Instructional Strategies.
High Priority

Evaluation Data Sources: Everyday Speech Reports

Raptor Logs
Attendance Rates
Strategy 1 Details Reviews
Strategy 1: The campus has a developed a master schedule in which SEL instruction is staggered throughout the Formative Summative
instructional day and CIRCLE time is scheduled at the end of the day. Nov Jan Mar June

Strategy's Expected Result/Impact: More student participation due to varied times for SEL and Circles

Staff Responsible for Monitoring: Counselors
Assistant Principals
Teachers

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 1, 3, 4, 5

Strategy 2 Details Reviews
Strategy 2: Block Schedule has been added to PLC schedule and counselors are part of the block schedule rotations. Formative Summative
Strategy's Expected Result/Impact: Guidance Lessons will be delivered during the block PLC days. Students will be Nov Jan Mar June

getting consistent guidance lessons.

Staff Responsible for Monitoring: Counselors
Principal

Instructional Coaches

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1 - Perceptions 4

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:
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Demographics

Problem Statement 1: The attendance rate continues to below 95% (below the state average). Root Cause: Parent/Guardians lack communication regarding student absences
consistently. Attendance review committees are being held, but there continues to be lack of follow through from district truancy office.

School Processes & Programs

Problem Statement 1: Student behavior shows a need for increased social/emotional support. Root Cause: Students come from different households and experience different
environmental factors that impact school.

Perceptions

Problem Statement 1: There is a lack of follow through with the use of PBIS Rewards. Root Cause: Not all teachers and staff understand the PBIS Rewards system.

Problem Statement 3: The campus saw an increase in physical contact with staff and students this school year. Root Cause: Students need to develop strong relationships with
trusted adults on campus. Students that have the hardest behaviors struggle trusting adults.

Problem Statement 4: There has been a lack of prioritizing SEL curriculum (Every Day Speech) and a lack of guidance lessons delivered by our couselors. Root Cause:
Counselors were too involved in behavior and discipline. SEL time was devoted to first thing in the morning according to the master schedule. Our kiddos that needed it the most
were often tardy.

Problem Statement 5: Frequent absences, tardies, and early checkouts are a chronic issue at CPE. Root Cause: Parents need to be held responsible for students arriving late or
allowing excessive absences to occur.
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 3: By May 2026, the campus will reduce total student behavior incidents by 25% compared to the 2024-2025 school year, through the
implementation of proactive behavior supports, consistent campus-wide expectations, SEL instruction, and restorative practices.

High Priority

Evaluation Data Sources: Discipline data
Leadership team behavior tracker

Strategy 1 Details

Reviews

Strategy 1: Establish and communicate clear, consistent behavior expectations using a campus-wide behavior matrix (e.g.,
aligned to PBIS or CHAMPS).

Strategy's Expected Result/Impact: Decreased Discipline Referrals

Decreased Walkie Calls for Admin and Counselors

Staff Responsible for Monitoring: Principal

Assistant Principals

Counselors

Teachers

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1 - Perceptions 3, 4

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Consistently implement the campus-wide strategies outlined in the CPE Campus Playbook

Strategy's Expected Result/Impact: Decreased behavior incidents
Increased student achievement

Increased student attendance

Staff Responsible for Monitoring: Principals

Assistant Principals

Instructional Coaches

Counselors

Teachers

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1 - Perceptions 1, 3,4, 5

Formative

Summative

Nov

Jan

Mar June
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Strategy 3 Details Reviews

Strategy 3: Implement proactive behavior supports with PBIS events/campus incentives and Positive Office Referrals Formative Summative

Strategy's Expected Result/Impact: Decreased behavior incidents Nov Jan Mar June

Increased student attendance

Increased student achievement

Staff Responsible for Monitoring: Principal
Assistant Principals

Counselors

Teachers

Problem Statements: School Processes & Programs 1 - Perceptions 1, 3,4, 5
Funding Sources: Supplies, Incentives, Subscriptions - 199 - General Fund - $5,000

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs

Problem Statement 1: Student behavior shows a need for increased social/emotional support. Root Cause: Students come from different households and experience different
environmental factors that impact school.

Perceptions

Problem Statement 1: There is a lack of follow through with the use of PBIS Rewards. Root Cause: Not all teachers and staff understand the PBIS Rewards system.

Problem Statement 3: The campus saw an increase in physical contact with staff and students this school year. Root Cause: Students need to develop strong relationships with
trusted adults on campus. Students that have the hardest behaviors struggle trusting adults.

Problem Statement 4: There has been a lack of prioritizing SEL curriculum (Every Day Speech) and a lack of guidance lessons delivered by our couselors. Root Cause:
Counselors were too involved in behavior and discipline. SEL time was devoted to first thing in the morning according to the master schedule. Our kiddos that needed it the most
were often tardy.

Problem Statement 5: Frequent absences, tardies, and early checkouts are a chronic issue at CPE. Root Cause: Parents need to be held responsible for students arriving late or
allowing excessive absences to occur.
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Goal 4: CCISD facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 1: Administration will use systems and processes to maintain safe facilities, equipment, and grounds to promote a welcoming and

positive environment conducive for student learning.
High Priority

Evaluation Data Sources: Safety Inspection Reports
Work orders

Maintenance Completion Logs

Incident and Accident Reports

Walkthrough Observation Notes

Strategy 1 Details Reviews

Strategy 1: Work orders for facility needs will be processed through the work order system in a timely manner with follow Formative Summative
through. o Nov Jan Mar June

Strategy's Expected Result/Impact: Safe and healthly facilities for students

Staff Responsible for Monitoring: Principal

Assistant Principals

Principal's Secretary

Multipurpose Secretary

Lead Custodian

Strategy 2 Details Reviews

Strategy 2: Ensure the effective implementation of the campus Emergency Operations Plan (EOP) through staff training, Formative Summative
regular drills, and ongoing review procedures to maintain a safe and responsive school environment. Nov Jan Mar June

Strategy's Expected Result/Impact: Safe and secure campus environment for all

Staff Responsible for Monitoring: EOP Administrator

Assistant Principal

Principal

Director of Safety

Funding Sources: Safety Supplies - 199 - General Fund - $2,500

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 5: CCISD will develop additional opportunities to increase a personalized culture of engagement.

Performance Objective 1: CCISD will comply with all state and federal guidelines regarding instructional programs.

Evaluation Data Sources: Meeting agendas, sign in sheets and minutes

Strategy 1 Details Reviews
Strategy 1: Ensure that all students and parents are informed of their rights and responsibilities: Formative Summative
student handbook, Parent Involvement Policies, Annual Title I Meeting, PAC (Parent Advisory Council), School/Parent Nov Jan Mar June

Compact, Campus Plan
Strategy's Expected Result/Impact: Increased knowledge of rights and responsibilities by parents and students
Staff Responsible for Monitoring: Principal, Assistant Principal, Parent Outreach Coordinator, Classroom Teachers

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: CCISD will develop additional opportunities to increase a personalized culture of engagement.

Performance Objective 2: All parents and community members will be active partners in the education of our children.

Evaluation Data Sources: Sign in sheets, surveys, collection of communication

Strategy 1 Details Reviews
Strategy 1: Continue to assure communication between home and school with: Formative Summative
monthly calendars, updated marques, website, Schoology posts, progress reports/report cards, surveys, parent teacher
. Nov Jan Mar June

conferences, newspaper articles, Skyward Parent Portal, Skyward Messenger System

Strategy's Expected Result/Impact: Increased parent involvement in campus activities

Increased student achievement and growth

Increased student participation in events

Staff Responsible for Monitoring: Principal, Parent Outreach Coordinator

ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Parent Resources - 211 - Title I-A - $3,000

Strategy 2 Details Reviews

Strategy 2: Continue opportunities for parents and community members to be actively involved in the programs of the Formative Summative
school such as: . . . . . . . . Nov Jan Mar June
PTA, Adopt-A-School, volunteer opportunities, Family Night functions, family daytime functions, Field Day, SBDM
Committee, PAC Committee,, and Career Day

Strategy's Expected Result/Impact: Increased parent involvement in campus activities

Increased student achievement and growth

Increased student participation in events

Staff Responsible for Monitoring: PCOC

ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Title I Personnel

Name Position Program FTE

Bea Gonzalez ESL Interventionist

Emily Verette Sellers Parent Outreach Coordinator
Esther Solis Instructional Coach

Lindsay Stroman Intervention Paraprofessional
Vacant Intervention Paraprofessional
Vacant Intervention Paraprofessional
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Campus Funding Summary

199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Instructional Materials, Instructional Supplies, Substitutes $25,000.00
1 1 2 Supplies $2,500.00
1 1 3 Instructional Supplies $3,000.00
1 5 ) Instructional Materials, Instructional Supplies, Differentiated Instructional 211 - Title $25.000.00
Resources
1 3 1 Student Incentives $3,000.00
1 3 2 Student Awards, Incentives $1,000.00
3 1 1 SEL Supplies/Subscriptions $7,000.00
3 3 3 Supplies, Incentives, Subscriptions $5,000.00
4 1 2 Safety Supplies $2,500.00
Sub-Total $74,000.00
211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 Interventionist, Intervention Paraprofessionals $150,000.00
2 | 2 Supplies $750.00
5 2 1 Parent Resources $3,000.00
Sub-Total $153,750.00
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Mission Statement

The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success,
personal excellence, and responsible citizenship.

The mission of Fairview/Miss Jewell Elementary is to follow the CCISD mission and provide exceptional opportunities for every student through engaging instruction, strong
relationships, and leadership development that promote academic success, personal growth, and responsible citizenship.

Vision

Copperas Cove Independent School District ... A Foundation of Excellence - A Future of Success

Value Statement

At Fairview/Miss Jewell Elementary we strive to create a positive campus environment.
One in which the community of learners;
including teachers, staff, students and families,

is encouraged to work toward higher achievements and lifelong learning.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary
In order to complete our 2021-2022 needs assessment we formed four committees, one for each section of the needs assessment. Committees included...

Demographics - committee members were Tercelle Fly (Chair), Jodie Jost, Marcyne Bryan, Cindy Thornton, Alicia Pelkey, Ruth Bryan, Jamie King, Taniesha Johnson, Andy
Remedies, and Adrianne Waters

Student Achievement - committee members were Kasey Carlton (Chair), Rebekah Shuck, Cynthia Robinson, Shelby Hudson, Kaylee Nicholson, Cassandra Chavira, Caity Jordan,
Lindsey Feil, Jordan Hager, and Margie Shanahan

School Processes and Programs - committee members were Teresa Gorres (Chair), Stacy Carter, Alissa Murphree, Tara Kittinger, Michelle Coats, Julie Odum, Joann Mendez, Diana
Pellegrino, Brenda Moro, and Cristine Ragland

Perceptions - committee members were Alanna Phillips (Chair), Amanda Brown, Olga Ortega, Ben Wadsworth, Holly Prax, Stephanie Ridenhour, Olivia Polsgrove, Courtney
Liverpool, Jacqlyn Kodis, and Terri Smith

Committees met together on our campus professional development day and discussed the guiding questions for their respective sections of the campus needs assessment. Then they
spent time gathering the necessary data and analyzing what the data showed for the campus. After analyzing the data, committees identified strengths and weaknesses of the campus
and determined the root cause for the areas of weakesses. The last step the committees took was to organize the report into a PowerPoint presentation to submit for review by the
administrative team. This information was then presented to the campus. The administrative team was responsible for inputting the data into the Plan4Learning format and
documentation.

Problem statements and strategies for each section of the plan can be viewed in those individual sections of the needs assessment:

Demographics

Student Achievement

School Processes and Programs

Perceptions
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Demographics

Demographics Summary

Fairview/Miss Jewell Elementary was established in 2001 when the Miss Jewell and Fairview Elementary schools merged into one complex to better serve the needs of our growing
Pre-K through 4th grade students in Copperas Cove. During the 2007-2008 school year 5th grade was added to the campus and in 2014 Pre-kindergarten was moved to the Mae
Stevens Early Childhood campus. Fairview/Miss Jewell Elementary now serves Kindergarten through 5th grade students. Fairview Elementary originally opened in 1961 and Miss
Jewell Elementary opened it's doors in 1965.

The campus is predominantly a neighborhood school, located in the heart of the city. Copperas Cove is a growing town with a large military population (including retirees) due to it's
proximity with Fort Cavazos, Texas - the largest military base in the country.

. American Indian (5)

. Asian (11)

. African American (113)
. Pacific Islander (12)

. White (193)

. Hispanic (145)

. Multiracial (39)

~N NN B W

Our largest student populations are White and Hispanic, with African American populations not too far behind and increasing. Our school population deals with a high mobility rate
of 23%, likely due to the nearby military base and the number of military families.

Demographics Strengths
1. Attendance rate has continuously improved, especially in regards to chronic absenteeism where it has decreased from 25.7% to 20.6%.
2. Restorative Discipline techniques and the implementation of Leader In Me continue to assist in keeping office referrals low in number compared to previous years

3. Through the use of PLCs, DDIs, and vertical alignment collaboration and support among staff members has increased.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Goal attendance rate is currently at 93.6%, according to the 23-24 TAPR. While it does show increase, it is not quite attaining the district goal.
Root Cause: Implementation of incentives that are focused on incentivizing attendance

Problem Statement 2: Fairview/Miss Jewell has seen an increase in SPED population from 23% to 33% requiring more support in our SPED department.
Root Cause: Lack of SPED staff, both teachers and paraprofessionals, and increased training in comparison to the increasing SPED population.
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Problem Statement 3: More consistency in discipline across the campus and staff is desired.
Root Cause: More training for returning staff and new hires that properly demonstrate consistent discipline standards that maintained and reinforced throughout the school year.
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Student Learning

Student Learning Summary

Student learning data at Fairview/Miss Jewell Elementary demonstrates continued academic growth, particularly in reading and early literacy, with
steady performance in math and science. Internal benchmarks and state assessments indicate that instructional systems are effectively supporting progress,
although challenges remain in some areas, especially among specific subpopulations.

Reading continues to be a relative strength across the campus, with consistently high passing rates in all tested grades. Grade levels showed stable
performance in reading growing from 83% to 86% passing rate overall, supported by strong Tier I instruction and ongoing intervention structures. Math
performance across the campus was mostly stable, with two grade levels maintaining consistent passing rates year over year. However, fourth-grade math
showed a significant decline, dropping from 69% passing in 2023 to 63% in 2024. This downward trend marks it as a priority area for instructional review. In
science, student passing rates increased modestly from the previous year.

Early literacy data, measured through mCLASS, reflects strong growth in Kindergarten and first grade. Students showed development in key areas including
phonemic awareness, decoding, and oral reading fluency, indicating effective foundational literacy instruction.

Fairview/Miss Jewell serves a large population of economically disadvantaged students (79.2%) and a high percentage of students receiving special education
services (23.4%). These two groups continue to represent the greatest academic need. While many students in these populations achieved passing rates on
STAAR and internal assessments, achievement gaps persist when compared to the overall campus average. Students receiving special education services
often performed significantly below grade level expectations, although some individual growth was observed. Economically disadvantaged students
performed closer to campus averages, especially in reading, but mastery rates remain lower than non-economically disadvantaged peers.

English Learners, who represent 6.3% of the student body, showed strong passing-level performance in reading (93%) and moderate results in math (71%).
However, growth at higher proficiency levels remains limited, as evidenced in both TELPAS and STAAR outcomes.

In addition to STAAR, the campus uses MAP Growth and mCLASS to monitor student progress throughout the year. MAP data supports the patterns seen in
STAAR, showing that most students met typical growth in reading, with a lower percentage meeting growth targets in math. MAP data was especially helpful
in identifying specific gaps for special education and at-risk students. mCLASS results in early grades confirmed strong progress in foundational literacy
skills, with the majority of students reaching grade-level benchmarks in phonics and phonemic awareness by the middle and end of the year benchmarks.

In summary, student learning outcomes reflect strong growth in reading, stable performance in most other tested areas, and a sharp decline in fourth-grade
math. Foundational literacy instruction is effectively supporting early learning. The campus continues to serve a high-needs student population, and while
many of these students are meeting passing standards, persistent achievement gaps—particularly for students with disabilities—indicate a continued need for

Fairview/Miss Jewell Elementary Campus #050910101
Generated by Plan4Learning.com 70£29 September 18, 2025 8:31 AM



focused support and differentiated instruction.

Student Learning Strengths

1. Third and Fourth grade STAAR practice scores improved greatly from December to March.
2. School Progress (Growth report): Growth target was met in both reading and math for 2019.

3. Kindergarten and first grade showed significant growth according to the mCLASS data.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: As a whole, students in 4th grade math did not show growth according to the MAP and STAAR data (BOY to MOY 2023-2024 data).

Root Cause: Teacher turnover and inconsistency in instruction and expectations.

Problem Statement 2: Special Education students are not making desired progress.

Root Cause: An increase in the ratio of students to teachers and turnover of Special Education staff. Another factor for lack of improvement in math is the inconsistency of

instruction.
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School Processes & Programs

School Processes & Programs Summary
Explain the recruitment, hiring, placement, development, evaluation, and advancement of high-quality staff, including highly qualified paraprofessionals:
¢ Fairview/Jewell's highly qualified staff is recruited via job fairs, word of mouth, and online.
* We retain our employees by providing an exceptional mentoring program as well as staff support.
¢ We also provide professional developments that strive to meet the needs of staff and students so as to promote student achievement.
Describe how professional development is planned and the current impact it provides.
¢ Professional development times and dates are determined at the district level.
¢ The administration determines what professional developments are used based on campus needs.
Describe how PLCs or other leadership groups participate in decision-making.
¢ PLCs and grade level groups participate in decision making as relevant to student achievement.
Discuss methods used for seeking meaningful consultation from teachers and others on how best to improve student achievement.

¢ Data meetings provide the opportunity for teachers to consult with interventionists and others on ways to maximize student achievement.
* The committee would like to see more trainings on the programs used in intervention to include Read Live, etc. so that the classroom teachers are better prepared to assist with
student placements during data meetings.

Discuss the well-rounded program of curriculum and instruction and how all students, especially those at-risk, are given opportunities to meet challenging state academic standards.

¢ Increasing the amount and quality of learning time: We have maximized instructional time across all grade levels with schedules.
¢ We have been provided many resources to maximize enrichment and acceleration

Explain anything significant with enrollment and participation in: special education, bilingual/ESL, gifted/talented, and dyslexia treatment.

¢ The process to enroll students in special education is a slow process. At this time there is one diagnostician able to test each child.
¢ The ESL program is working well at this time.

¢ The gifted and talented program is not being utilized.

¢ Dyslexia services are being provided consistently.

Include a statement on the status of programming in science, technology, engineering, art, and mathematics (STEM), as appropriate:

¢ The teachers and staff are integrating technology throughout the day in the classrooms. The forms used are: powerpoints, spirals, video clips, music, and more. Staff also have
the technological resources of Studies Weekly, MAP testing, Zearn, Progress Learning, Ready Rosie, PlayPosit, XtraMath, Prodigy, PebbleGo, Tumble Books, Newsela,
ReadWorks, and Epic.

¢ Computer lab time is not being utilized as the scheduling of instructional time has eliminated student's visits to the computer lab. This may become a problem when students
are unfamiliar with using a mouse and standard desktop computer for testing.
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School Processes & Programs Strengths
Fairview/Miss Jewell has many strengths. Some of the most notable school processes and programs strengths include:
1. The vertically aligned and prepared scope and sequence for the ELA and math curriculum.

2.We utilize and analyze the multiple data points to identify the root causes for student's needs on the campus, such as: MClass, Sharon Wells Assessments, STAAR results, ORF,
MAP

3. The use of Restorative Discipline practices and Leader In Me has improved overall classroom behaviors as well as behaviors as a campus. Office referrals have decreased
drastically over the past few school years decreasing from 175 total office referrals in the 22-23 school year to only 19 total office referrals in the 24-25 school year.

4) Data meetings offer a time for interventionists and classroom teachers to determine needs for students.

5) Implementation of regular PLCs provides vital collaboration time among grade levels and admin.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Utilize more collaboration on vertical alignment at lower and upper grades
Root Cause: The time constraints within the schedule, the lack of classroom coverage, and already existing meetings, such as PLCs, etc.

Problem Statement 2: The time constraints in the classroom are difficult for classroom teachers to adhere to and also ensure mastery of concepts taught.
Root Cause: The strict schedule for each classroom makes it difficult for a teacher to continue on a concept as the schedule mandates that they move on to the next topic or subject
matter whether the students have grasped the concept or not; more time for re-teach is needed.

Problem Statement 3: Number of student referrals that meet the qualification for SPED has grown but the staffing has not grown to meet the growing population.
Root Cause: Budgetary constraints and lack of teachers and staff available.

Problem Statement 4: Student behavior shows a need for increased social/emotional support.
Root Cause: This is partly due to environmental and home factors impacting social/emotional health.
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Perceptions

Perceptions Summary

Perceptions data for Fairview/Miss Jewell Elementary was collected through surveys, focus groups, interviews, and reviews of campus communication and participation records. Staff
rated the school’s climate and culture in the 70-79% range, indicating a general sense of satisfaction with room for improvement. Teachers reported being involved in decision-
making through CNA meetings, PLCs, staff meetings, and surveys. While restorative practices and Leader in Me are in place, staff expressed the need for clearer implementation
structures and reported inconsistencies in access to lesson materials and pacing.
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Student feedback indicated high levels of enjoyment in campus events such as PBIS celebrations, Field Day, and field trips. Participation is widespread, although PBIS incentives are
underutilized in fifth grade. Students noted that Leader in Me lessons, morning circles, and restorative conversations helped them build stronger relationships and express themselves
more effectively. Disruptive behavior remains a concern and continues to impact instructional time. Current behavior supports include behavior paraprofessionals, a Behavior Support
Classroom (BSC), Buddy Rooms, a Rest and Reflect Room, and the use of the Zones of Regulation. There is no current mentoring or peer mediation system in place.
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Parent surveys also reflected satisfaction in the 70-79% range. Families expressed appreciation for timely communication, including schoolwide emails and monthly calendars. New
families responded positively to the clarity and frequency of information provided. Some feedback suggested including more visuals, such as photographs, in campus
communications. Community partnership and volunteer participation were not reported in detail, limiting insight into current levels of engagement.
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Overall, the campus maintains moderate satisfaction among staff, students, and families, with consistent systems for communication and participation, and established behavior and
leadership practices in place. Behavior and instructional disruptions, implementation consistency, and limited reported community involvement are notable aspects of the current
campus environment.

Perceptions Strengths

1. Restorative Practices and Leader in Me Embedded in Daily Routines
Morning circles, restorative conversations, and Leader In Me lessons are integrated into classroom practices, supporting relationship-building and emotional regulation.

2. Positive Student Engagement in Campus Activities
Students report high levels of enjoyment and participation in schoolwide events, including PBIS celebrations, Field Day, and field trips.

3. Established Behavior Support Structures
The campus has multiple systems in place to support student behavior, including the Behavior Support Classroom, behavior paras, Buddy Rooms, and the Rest and Reflect Room.

4. Consistent and Well-Received Parent Communication
Families receive regular communication through schoolwide emails and calendars, and new families have expressed appreciation for the clarity and frequency of updates.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Campus communication with families is effective but lacks engaging visual content.
Root Cause: While communication is consistent, family engagement beyond basic communication is limited, and there is minimal visibility or documentation of volunteer
participation and community partnerships.

Problem Statement 2: Disruptive student behavior is interfering with instruction and lowering student engagement.
Root Cause: Incentive systems and behavior supports are in place but lack consistency across grade levels, and there is no mentoring or peer mediation program currently in use.

Problem Statement 3: Teachers report difficulty implementing Leader in Me and restorative practices consistently across classrooms.
Root Cause: There is no clear scope and sequence, pacing guidance, or centralized access to instructional materials for campuswide implementation.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

¢ HB3 CCMR goals

¢ Campus/District improvement plans (current and prior years)

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain
* Local Accountability Systems (LAS) data

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
¢ Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

* Running Records results

¢ Observation Survey results

Student Data: Student Groups

¢ Section 504 data

¢ Homeless data

* Gifted and talented data
¢ Dyslexia data

Student Data: Behavior and Other Indicators

¢ Attendance data
¢ Discipline records

Employee Data
e Staff surveys and/or other feedback
Parent/Community Data

¢ Parent surveys and/or other feedback
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Goals

Goal 1: Fairview/Miss Jewell Elementary will increase student achievement by maintaining reading passing rates above 80% across all tested grade levels and
improving performance among students receiving special education services by providing targeted instructional support and progress monitoring throughout
the year.

Performance Objective 1: During the 2025-2026 school year the number of students meeting standards and/or making a minimum of one year's growth on
annual standardized testing will increase.

High Priority
Evaluation Data Sources: EOY STAAR

MClass
Benchmark Assessment System
MAP
Strategy 1 Details Reviews
Strategy 1: Data Days: Data days will be scheduled at regular intervals in order to ensure that the entire teaching team is Formative Summative
working to help students reach their greatest academic potential. These days will consist of discussions of all students and Nov Jan Mar June

their individual education needs.
Strategy's Expected Result/Impact: A formal meeting time, adhered to by all classroom teachers, special education
teachers, interventionists, counselor and administration will enable discussion to take place and plans to be developed
to help all students reach their highest academic potential.

Staff Responsible for Monitoring: Principal
Assistant Principal

Interventionists

Teachers

Counselor

Targeted Support Strategy - Additional Targeted Support Strategy
Funding Sources: Staffing, Materials, Training - 199 - General Fund - 639900101011101 - $28,000
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Strategy 2 Details

Reviews

Strategy 2: Data Day prescheduling: Tier documentation and names to discuss will be sent to administration and
interventionists in advance so that an agenda for each meeting can be developed and all student needs are addressed during
the data day.

Strategy's Expected Result/Impact: Use of an agenda will ensure all students in need are addressed at meetings and

will develop documentation of strategies attempted and success rates.

Staff Responsible for Monitoring: Teachers

Interventionists

Principal

Funding Sources: Personnel, Time - ... - $0

Formative

Summative

Nov

Jan

Mar

June

Strategy 3 Details

Reviews

Strategy 3: Direct Instruction Time: Direct Instruction blocks will be set up and scheduled with no room for interruption.
No pullouts will be conducted during the direct instruction time so that all students receive the same instruction.
Strategy's Expected Result/Impact: Once direct instruction time is made sacred all students will receive the same
academic instruction and student academic growth will increase.
Staff Responsible for Monitoring: Principals
Office Staff
Teachers
Interventionists

Funding Sources: Master Schelule, Personnel - ... - $0

Formative

Summative

Nov

Jan

Mar

June

Strategy 4 Details

Reviews

Strategy 4: Master Schedule: Master schedules will be developed in order to ensure academic time is sacred and
interruptions are kept to a minimum. The schedule will minimize transitions and ensure that as much time as possible
focuses on academic learning.
Strategy's Expected Result/Impact: With a master schedule that minimizes transitions and is adhered to by teachers
our students will have the most academic learning time possible each day. This will resort in higher academic success
for students.
Staff Responsible for Monitoring: Principal
Assistant Principal

Targeted Support Strategy - Additional Targeted Support Strategy
Funding Sources: Personnel - ... - $0

Formative

Summative

Nov

Jan

Mar

June

No Progress Accomplished % Continue/Modify

x Discontinue
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Goal 1: Fairview/Miss Jewell Elementary will increase student achievement by maintaining reading passing rates above 80% across all tested grade levels and
improving performance among students receiving special education services by providing targeted instructional support and progress monitoring throughout

the year.

Performance Objective 2: During the 2025-2026 school year all sub-groups will increase their passing rate on the STAAR assessment.

Evaluation Data Sources: EOY STAAR

Strategy 1 Details Reviews

Strategy 1: Data Days: During data days sub-groups will be addressed and teachers will work together to determine how to Formative Summative

help all students gain academic strengths. Collaboration will be utilized in order to meet the needs of special populations. Nov Jan Mar June
Strategy's Expected Result/Impact: Student performance of special populations will be identified and discussed in
order to determine what/if any professional development should be pursued for teachers.
Staff Responsible for Monitoring: Principal
Assistant Principal
Classroom Teachers
Special Education Teacher
Counselor
Interventionists
Funding Sources: Personnel, Time - ... - $0

Strategy 2 Details Reviews

Strategy 2: 3) Tutorial Procedures: Teachers will offer after school tutorials based on student needs. Tutorials will show Formative Summative

the following:

1) a clear connection to RTI Nov Jan Mar June

2) sign in and out data

3) skills checks and accountability for progress
Strategy's Expected Result/Impact: Instruction during tutorials will be driven by student needs and connected with
the classroom so that quality support can be provided for students in need.
Staff Responsible for Monitoring: Principal
Assistant Principal
Instructional Coach
Teachers
Targeted Support Strategy
Funding Sources: Personnel, Time - ... - $0
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x Discontinue
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Goal 1: Fairview/Miss Jewell Elementary will increase student achievement by maintaining reading passing rates above 80% across all tested grade levels and
improving performance among students receiving special education services by providing targeted instructional support and progress monitoring throughout
the year.

Performance Objective 3: By the end of the 2025-2026 school year we will achieve at least a 97% attendance rate at Fairview/Miss Jewell Elementary

Evaluation Data Sources: Attendance records
PEIMS records summary

Strategy 1 Details Reviews
Strategy 1: Attendance Tracker and Contacts: The PEIMS secretary will develop a system to make contact with parents of Formative Summative
students who have significant attendance and/or tardiness issues in order to develop plans for better attendance. Nov Jan Mar June

Strategy's Expected Result/Impact: Identifying and making contact with families as soon as attendance or tardiness
issues are identified will enable the family to become partners in ensuring that students are at school whenever
possible. Attendance meetings are conducted with parents of students that have persistent absences.

Staff Responsible for Monitoring: Parent and Community Outreach Coordinator

Principal
Funding Sources: Personnel - ... - $0
Strategy 2 Details Reviews
Strategy 2: Attendance and Tardy Celebrations: The campus will schedule and conduct attendance celebrations every six Formative Summative
weeks for students with no absences and no tardies. Competitions between classes focused on attendance will be conducted. Nov Jan Mar June

Strategy's Expected Result/Impact: Students will be motivated to meet attendance expectations in order to
participate in the celebrations. More regular attendance will result in less lost time from academic instruction and class
time.

Staff Responsible for Monitoring: Principal

Assistant Principal

Counselor

Grade Chairs

Teachers

Funding Sources: Personnel - 199 - General Fund

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Fairview/Miss Jewell Elementary will recruit, develop, and retain high-quality, diverse staff by expanding access to relevant professional development
and strengthening the mentoring program to better support students.

Performance Objective 1: All teachers and instructional staff will participate in high quality professional development to maintain a 100% highly effective
status for 2024-2025.

Evaluation Data Sources: Highly effective reports
Training records
Certification Records

Strategy 1 Details Reviews

Strategy 1: Staff Development Calendar: Formative Summative

A calendar will be developed in order to ensure professional growth opportunities for all staff members. Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will know when professional development opportunities are available
and will take part in all relevant professional development.

Staff Responsible for Monitoring: Principal

Assistant Principal

Curriculum Coach

Teachers

Funding Sources: Personnel, paper - 199 - General Fund - 199E11639990101011101 - $0

Strategy 2 Details Reviews
Strategy 2: Campus Trainings: Provide training and opportunities for all staff members to gain knowledge on all aspects of Formative Summative
the campus via collaborative training, vertical teams, faculty meetings, SBDM committee, IC meetings, PAC committee, Nov Jan Mar June

grade level meetings, etc.

Strategy's Expected Result/Impact: Providing opportunities for professional collaboration and learning from each
other will allow the campus to take advantage of the expertise that is readily available through our current staff.
Staff Responsible for Monitoring: Principal

Assistant Principal

Counselor

Instructional Coach

Funding Sources: Personnel, Time - ... - $0
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Strategy 3 Details Reviews

Strategy 3: Mentoring Program: The campus leadership team will develop and maintain a mentoring program providing Formative Summative

new teachers with support and growth opportunities. Mentors will be assigned for two years for all teachers new to teaching. Nov Jan Mar June

Strategy's Expected Result/Impact: New teachers to campus will receive support from master teachers and will grow
and develop alongside our long time teachers.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Mentor Advisor

Mentor Teachers

Funding Sources: Personnel, Time - ... - $0

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Fairview/Miss Jewell Elementary will ensure appropriate allocation of campus and Title I funding to support district and campus priorities and
expanded staff development aligned to identified needs such as Leader in Me, CHAMPS, and behavior systems, which support the campus's high-needs
population.

Performance Objective 1: Campus funds, including Title I funds will be utilized to purchase materials and resources to improve instruction and improve
student achievement.

Evaluation Data Sources: 2025-2026 Budget Documentation

Strategy 1 Details Reviews
Strategy 1: Purchases will involve finding competitive pricing and the highest quality product or bidder. Formative Summative
Strategy's Expected Result/Impact: Ensuring the highest quality products at the best price ensures that our funds are Nov Jan Mar June

utilized to the best of our abilities.
Staff Responsible for Monitoring: Principal

Budget Secretary
Funding Sources: Personnel - ... - $0
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 4: Fairview/Miss Jewell Elementary will foster safe, supportive environments for student success and leadership by building on restorative practices and

Leader in Me systems already in use, increasing student participation in campus-wide initiatives such as PBIS and morning circles, addressing inconsistent
engagement in upper grades, and strengthening communication and visibility of family and community partnerships.

Performance Objective 1: Fairview/Miss Jewell will maintain safe facilities, equipment and grounds to promote a positive learning environment.

Evaluation Data Sources: District Facilities Plan Summary
Fairview/Miss Jewell Emergency Operations Plan
Discipline Records

Strategy 1 Details Reviews

Strategy 1: Consistent Consequences: The campus will develop a behavioral continuum that can be followed in the Formative Summative

classroom and the office. Nov Jan Mar June

Strategy's Expected Result/Impact: All students will be held to consistent consequences and remaining in class will
become the desired state. With more students remaining in class academic time will be increased. All staff will
follow the discipline matrix in conjunction with restorative practices to address misbehavior.

Staff Responsible for Monitoring: Principal

Assistant Principal

Teachers
Counselor
Strategy 2 Details Reviews
Strategy 2: EOP: Crisis management emergency operations plan will remain up to date. Updates will be made and training Formative Summative
of staff will be completed in order to keep the campus safe Nov Jan Mar June

Strategy's Expected Result/Impact: The school will remain safe and staff members will know expectations in any
crisis.

Staff Responsible for Monitoring: Principal

Assistant Principal

EOP team

Staff

Funding Sources: Safety - ... - 199 - $2,000
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Strategy 3 Details Reviews

Strategy 3: Teacher Support Training for Behavior Intervention: Teachers will receive training in Restorative Practices and Formative Summative

will learn to implement these processes in responding to student misbehavior and in proactive relationship building through Nov Jan Mar June

classroom community building circles.
Strategy's Expected Result/Impact: Student behavior will improve as teachers learn to redirect student behavior and
teach students how to accept accountability for their behavior. Relationships between teachers and students will
improve as students learn the processes of the community building circles.
Staff Responsible for Monitoring: Principal
Assistant Principal
Maintenance Staff

Funding Sources: Training - 211 - Title I-A - 13629900101030101 - $8,000

Strategy 4 Details Reviews

Strategy 4: The campus will adopt a Positive Behavior System to reward students for positive behavior and allow students Formative Summative

to participate in campus events regularly. Nov Jan Mar June

Strategy's Expected Result/Impact: By using a positive behavior incentive students will work to follow campus
expectations regularly. Overall campus behavior will improve.

Staff Responsible for Monitoring: All staff

Funding Sources: Monitoring System for PBIS - 211 - Title I-A - 136299001010030101 - $3,000

Strategy S Details Reviews

Strategy 5: The campus will implement the Leader in Me and the 7 habits to nurture student leadership, foster a culture of Formative Summative

trust and boost academic success.
Nov Jan Mar June

Strategy's Expected Result/Impact: Students will develop leadership and life skills that will allow for growth
socially/emotionally and academically. Students will take accountability of their learning and behavior, resulting in
improvement in overall campus behavior and academic growth.

Staff Responsible for Monitoring: All Staff

Funding Sources: Leader In Me - 211 - Title I-A - $24,000

No Progress Accomplished % Continue/Moditfy x Discontinue

Fairview/Miss Jewell Elementary Campus #050910101
Generated by Plan4Learning.com 24 0£29 September 18, 2025 8:31 AM



Goal 5: Fairview/Miss Jewell Elementary will increase community involvement opportunities to support academic success, personal growth, and responsible

citizenship by expanding family engagement beyond communication and increasing visibility and participation in school events, volunteerism, and community

partnerships.

Performance Objective 1: Develop a plan where all parents and community members will be active partners in the education of our students.

Evaluation Data Sources: Meeting agendas, sign in sheets and minutes.
Schoology records
Conference records.

Strategy 1 Details Reviews
Strategy 1: Family Nights: Themed family nights will be scheduled (including musical performances when appropriate). Formative Summative
Event nights will be scheduled at the beginning of the school year and advertised heavily for two weeks prior to the event in N
S . = ov Jan Mar June

order to maximize community and family involvement.

Strategy's Expected Result/Impact: The advance calendar will allow teachers to plan for the event from the

beginning of the year. Two weeks of heavy advertising will allow families to plan and take advantage of the nights

more successfully.

Staff Responsible for Monitoring: Principal

Assistant Principal

Parent and Community Outreach Coordinator

Teachers

Strategy 2 Details Reviews
Strategy 2: Use of Schoology to communicate with families and provide academic support for students. This can also be Formative Summative
used to advertise upcoming events and send reminders to parents for these events. N
ov Jan Mar June

Strategy's Expected Result/Impact: Parents and students will have at home access to assignments, tutorials, and

teacher communication. They will also be reminded of upcoming events. This will be particularly helpful for parents

who work during the day.

Staff Responsible for Monitoring: Teachers

Principal

Assistant Principal

Office Staff

Funding Sources: Personnel, Time - ... - $0
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Strategy 3 Details Reviews

Strategy 3: Intervention Logs: Formative Summative
All interventions will be documented through the online tracker. This includes times of service as well as services provided. Nov Jan Mar June

Strategy's Expected Result/Impact: This documentation will be utilized for interventions provided to students,

including phone calls home. This data will then help as teachers work with parents to develop individual plans for

student achievement.

Staff Responsible for Monitoring: Teachers

Staff

Principal

Assistant Principal

Counselor

Strategy 4 Details Reviews

Strategy 4: Encouraging Parental Involvement On Campus: Parents and families will be invited and encouraged to Formative Summative
participate in campus activities - such as PAC, SBDM, Needs Asssessment, Family Nights, Parent Trainings, etc. In order Nov Jan Mar June
to accomplish this campus documents will be available in other languages when needed.

Strategy's Expected Result/Impact: Parental involvement will increase and families will become full partners in

their student's education.

Staff Responsible for Monitoring: Principal

Assistant Principal

Counselor

Teachers

Funding Sources: Personnel, Time - ... - $0

No Progress Accomplished % Continue/Modify x Discontinue
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Title I Personnel

Name Position Program FTE
Allison Stephens Interventionist
Jeanya Anglin Interventionist
Shawquenterria Matthews Parent Coordinator
Shayvon Aguilar Paraprofessional
Fairview/Miss Jewell Elementary Campus #050910101
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Campus Funding Summary

199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Staffing, Materials, Training 639900101011101 $28,000.00
1 3 2 Personnel $0.00
2 1 1 Personnel, paper 199E11639990101011101 $0.00
Sub-Total| $28,000.00
211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount
4 1 3 Training 13629900101030101 $8,000.00
4 1 4 Monitoring System for PBIS 136299001010030101 $3,000.00
4 1 5 Leader In Me $24,000.00
Sub-Total $35,000.00
Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Personnel, Time $0.00
1 1 3 Master Schelule, Personnel $0.00
1 1 4 Personnel $0.00
1 2 1 Personnel, Time $0.00
1 2 2 Personnel, Time $0.00
1 3 1 Personnel $0.00
2 1 2 Personnel, Time $0.00
2 1 3 Personnel, Time $0.00
3 1 1 Personnel $0.00
4 1 2 Safety 199 $2,000.00
5 1 2 Personnel, Time $0.00
5 1 4 Personnel, Time $0.00
Sub-Total $2,000.00
Fairview/Miss Jewell Elementary Campus #050910101
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Addendums
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Fountas and Pinnell Benchmark
Assessment System Data

Kindergarten

BOY MOY
BOY MOY
Green 13 Green 41
Yellow 0 Yellow 15
Red 70 Red 32

Red- More than one reading level behind
Yellow- One reading level behind
Green- On or above level

First Grade

BOY MOY
BOY MOy
Green 32 Green 15
Yellow 15 Yellow 7
Red 42 Red 67

Red- More than one reading level behind
Yellow- One reading level behind
Green- On or above level



Fountas and Pinnell Benchmark
Assessment System Data

Second Grade

BOY MOY
BOY MOY
Green 22 Green 29
Yellow 8 Yellow 13
Red 53 Red 45

Red- More than one reading level behind
Yellow- One reading level behind
Green- On or above level

Third Grade

BOY MOY
BOY MOY
Green a1 Green 47
Yellow g Yellow 7
Red 32 Red 39

Red- More than one reading level behind
Yellow- One reading level behind
Green- On or above level



Fountas and Pinnell Benchmark
Assessment System Data

Fourth Grade

BOY MOY
BOY MOY
Green 39 Green 34
Yellow 7 Yellow g
Red 30 Red 34

Red- More than one reading level behind
Yellow- One reading level behind
Green- On or above level

Fifth Grade

BOY MOY
BOY MOY
Green 40 Green 37
Yellow 7 Yellow 13
Red 39 Red 35

Red- More than one reading level behind
Yellow- One reading level behind
Green- On or above level



I-Ready Data
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STAAR Data

2019 STAAR Results- Overall

Grade 3 Math Graded4  Grade d Math Graded Grade5 (Grade5Math Grade5
Reading Writing Reading Science
ES5tae ®DiEtrict » Campus

2018-2019 STAAR Comparison- All Subjects

White Pacific !n_nq-.-uq- u__l.nﬂ Eco Dis
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STAAR Data

Progress of Prior-Year Non-Proficient Students

2018 nuﬁi.___n 2019 na!_z._n 2018 Math

20

10

H State ® District Campus

STAAR Academic Growth Scores 2018-2019

Campus | African Hispanic | White Two or Special Eco. Dis. |English
American More Education Learners
Races
dth 61 50 65 62 70 65 57 40
Reading
4th Math | 66 63 69 69 60 77 61 42
bth 81 85 71 87 81 63 82 *
Reading
bth Math |92 100 92 87 92 75 92 *
STAAR Academic Growth Scores 2019-2020
These are based on the blueprint taken in February
Campus | African Hispanic | White Two or Special Eco. Dis. |English
American More Education Learners
Races
dth 47 35 46 h6 35 48
Reading
4dth Math |44 32 44 b4 55 41
bth 69 73 65 67 75 Ly 73
Reading
bth Math |79 03 76 73 88 bb 62
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Mission Statement

The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success,
personal excellence, and responsible citizenship.

The mission of Halstead is to prepare and inspire all students to achieve their potential through meaningful connections and rigorous learning opportunities.

[ o
Vision
VISION
Copperas Cove ISD...

A Foundation of Excellence..

A Future of Success

Hettie Halstead Elementary...

Through collaborative efforts, students at Halstead will feel empowered to acheive success through a safe school environment with supportive staff members who have value,
compassion, and empathy.

Value Statement

VALUE STATEMENT
In Copperas Cove ISD
WE BELIEVE:
that Copperas Cove ISD is the district of choice for Central Texas
all students can be successful

in preparing all students for post-secondary success

Hettie Halstead Elementary Campus #050910102
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in fostering character development in students to produce good citizenship
in developing a culture of success for all
innovation fosters enthusiasm in students and staff
in embracing diversity
in being good stewards of the taxpayer's dollar
we are committed to delivering educational programs and services that focus on rigor and relevance for student success
our staff is dedicated to excellence
our students feel connected to school and are excited about learning
good board relations are critical to success
in being the educational center for the community
in providing safe and secure schools for students and staff

in taking pride in being a Copperas Cove Bulldawg.

Hettie Halstead Elementary School Believes

Every student's unique social, emotional, and academic need shouls be recognized and supported

Hettie Halstead Elementary Campus #050910102
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Hettie Halstead Elementary is a Title I campus serving students in grades Kindergarten through 5th in a predominantly residential neighborhood. The school’s location places it near
emergency shelter housing, low-income housing developments, and a homeless shelter, as well as in close proximity to Fort Cavazos, contributing to a student population with unique
and diverse needs. The campus currently enrolls approximately 400 students, with a mobility rate of 28%, a noticeable increase from the previous year’s 24%. High student mobility,
coupled with frequent absences and tardiness as reported by classroom teachers, presents ongoing challenges to instructional consistency and student achievement.

Demographically, the student body is nearly evenly split among African American, Caucasian, and Hispanic backgrounds, with smaller representations of Pacific Islander, Asian, and
multiracial students. Gender distribution is also nearly even, with a slight majority of female students. Socioeconomic data reveal that 68.1% of students are economically
disadvantaged, 50.5% are identified as At-Risk, and 0.8% are identified as homeless. In addition, the campus serves a significant number of students receiving specialized support,
including 24.4% receiving Special Education services, 5.3% identified with Dyslexia, 4.3% English Learners, and 2.5% participating in Gifted and Talented programming.

Hettie Halstead’s staff is composed of a diverse team of educators and support personnel, including 22 classroom teachers, 6 Special Education teachers, 4 interventionists, 2 specials
teachers (PE and Music), and a range of paraprofessionals supporting instruction, special education, ISS, DAEP, and library services. The leadership team includes two full-time
administrators, one instructional coach, and one counselor. The teaching staff is increasingly composed of alternatively certified educators, and three staff members currently hold
master’s degrees in education. Staff demographics reflect broad ethnic diversity; however, there is a noted gender imbalance with very few male staff members.

Despite the challenges associated with high mobility, economic disadvantage, and behavioral concerns—as evidenced in the documented referrals ranging from tardiness to physical
altercations—Hettie Halstead is consistently described by its staff as a collaborative, caring environment. Survey responses often included words like family, home, and the best place
to work. Staff members, including both certified teachers and paraprofessionals, consistently highlight a strong sense of support from campus leadership and a shared commitment to
helping students succeed. This sense of unity and focus on student growth is a defining characteristic of the campus culture.

Demographics Strengths

Hettie Halstead Elementary serves a richly diverse student population that reflects the broader community in which it is located. One of the campus’s greatest strengths lies in the
diversity of its students and staff, creating a dynamic learning environment where multiple cultures, perspectives, and experiences are represented. With nearly equal representation
among African American, Hispanic, and Caucasian students, and additional representation from Pacific Islander, Asian, and multiracial backgrounds, the school is well-positioned to
foster cultural awareness, empathy, and inclusivity across the campus community.

The student body is also balanced in gender distribution, with only a slight majority of female students, ensuring a range of perspectives and opportunities for balanced peer
engagement. The diversity of student needs, including 24.4% of students receiving Special Education services and 2.5% identified as Gifted and Talented, highlights the school’s
commitment to differentiated instruction and personalized learning pathways.

The staff at Hettie Halstead mirrors this diversity and brings a broad set of experiences to the educational setting. A growing number of alternatively certified teachers bring
nontraditional backgrounds and fresh perspectives to instruction, enriching the learning experience for students. The presence of multiple support roles—including interventionists,
special education paraprofessionals, and instructional aides—further demonstrates the campus’s dedication to meeting students where they are and providing layered, responsive
support.

Hettie Halstead Elementary Campus #050910102
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A strong sense of community is another hallmark of the school. Staff consistently describe the campus as family-oriented, supportive, and student-focused. The overwhelmingly
positive feedback from staff indicates a strong internal culture, one that prioritizes collaboration, support from administration, and shared accountability for student growth.

In addition, the school's proximity to Fort Cavazos provides a unique opportunity to support military-connected families and instill a sense of resilience and adaptability among
students. The varied life experiences of students from military and transient housing backgrounds contribute to a well-rounded, globally aware student body.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Hettie Halstead Elementary's average student attendance rate remains below 95%, leading to lost instructional time and widening academic gaps.
Root Cause: Students lack timely, meaningful recognition for consistent attendance, and some may feel emotionally disconnected, uncertain if they will receive attention or care at
school each day.

Hettie Halstead Elementary Campus #050910102
Generated by Plan4Learning.com 6 of41 September 18, 2025 8:36 AM



Student Learning

Student Learning Summary

How are K-3 students performing reading and math assessments?
Kindergarten: mClass data shows students are making gains. Across all classes, between beginning of year and middle of year
assessing, approximately 10% of students made gains from below or well below grade level to benchmark or above grade level. The
beginning of the year's testing shows that 55% of students were performing below or well below grade level, with 45% performing at
benchmark or above grade level. At middle of year testing, this switched, with 45% of student performing below or well below grade level
and 55% of students performing at benchmark or above grade level. Compared to Fairview Miss Jewell, our student demographics and
enrollment are similar, and Fairview Miss Jewell saw approximately 10% of their kindergarten students move from at benchmark or above
grade level to below or well below grade level. For math MAP testing, 51% of students performed below the median percentile, with 49%
of students performing above. At middle of year testing, Halstead saw roughly an 8% decline in students performing above the median,
making 59% students performing below the median percentile and 41% above. Compared to Fairview Miss Jewell, BOY percentages
were similar, with FVVJ having 59% of students performing below the median and 41% performing above the median. However, MOY
testing shows they had approximately a 9% change in performance, with 58% performing below the median and 27% performing above
the median.
Comparing MAP math data for Emerging Bilingual students, both kindergarteners scored 146 at the beginning of the year, which is
slightly higher than the district average of 141, and above grade level norm, which is a score of 138. For the middle of the year
testing, both students remained above the district average and grade level norm; grade level norm was 149.
Comparing MAP math data for students who receive speech services, all six students scored below the district average of 138,
with only two students scoring above the grade level norm. For the middle of the year testing, only one student scored above the
district average and grade level norm; grade level norm was 149. The other five students scored below the grade level norm. Two
students made gains of 10+ points, while the others scored up or down from BOY with a less than five-point difference.
1st Grade 5! 6-weeks data for reading (PA screeners) indicate most students are performing as expected given daily instruction and int
ervention time, with a handful of outliers performing under or above average. Screeners indicate ~22 mastering HFW. 28% of the
students are mostly green with some yellow through Long Vowels. 59% of students are mostly green with some yellow through R-
Controlled vowels. Using Eureka math assessments, many students are average on several skills. 77% of students were able to show
mastery in reciting numbers forward from any given number between 1-120. Given that students receive grades on a 1-4 scale, “grades”
typically align with progress, as most students are “working towards standards mastery” for the duration of the school year-higher
performers are generally discussed during planning to determine if mastery or higher was met prior to the final 6 weeks.

2"d Grade Reading: The report card screeners indicate that 80% of the grade level students are on grade level or just below the current
phonics pattern we are teaching. According to the EOY mClass data of 51 students with completed tests, 13% were above benchmark a
nd 31% were at benchmark for their composite score. Of those 67 students, 31% scored well below and 24% scored below for their
composite score. Our area of greatest need is Basic Comprehension with 49% of the 67 students scoring well below average.

2nd Grade Math: The Eureka fluency practice indicates that students are successful with their sprints. The end-of-module Eureka
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assessments for the 5th six weeks indicate most students are successful with multiplication, division, and area. In the areas of 3-digit
addition and subtraction, most students struggle with this concept. The concept of measurement, most second grade students also
struggled.

3rd Grade Reading: Students scores from MClass, ORF, bi-weekly Shared Reading Passages, and 6 Minute Solution bi-weekly data re
present their 6-week grades fairly, except for a few outliers. Some students in MClass and ORF do not align, nor do some of their
scores from the bi-weekly Shared Read to the STAAR scores for Reading. The STAAR Reading scores are lower than what the
students master in class. The construction of an SCR and ECR proves to be very difficult for them. A few are struggling with formulating
their own thoughts and ideas for their responses. Others are finding it difficult to type their responses into the computer. The bi-weekly
shared reading assessments, SCR, ECR and MClass growth assessments are shorter assessments that can be completed within a
class period. We are finding that 60% of 3" grade students struggle to complete the constructed responses in a timely manner. The
released and real STAAR tests passages are much longer with 30+ more questions and many 3"grade students struggled with maintaini
ng their focus and stamina during the test causing them to shut down and /or breakdown.

3rd Grade Math: The major assessments that 3" grade math students take is the NWEA MAP tests, released STAAR tests, and the
actual STAAR test. Students also take a SW assessment roughly every week. In third grade there are 58 students registered in the
spring semester that will take the NWEA test. Of those 58 students 7 were not enrolled in time to take the fall MAP test and 1 was not
enrolled to take the winter test, 2 scored above 80 in fall while 7 scored above an 80 in winter, 12 scored between 61-80 in fall and 11
scored that in winter, 14 scored between 41-60 in fall and 11 in winter, in fall 9 scored between 21-40 and 8 scored there in winter, and
14 scored below 21in fall and 20 scored below during winter. May testing has not been completed yet. When the December released
STAAR test was given there were 68 students tested. Of those students, 2 got masters (78% or higher), 4 for meets (59%-77%), 17 got
approaches (41%-58%) and 45 got not approaches (40% and below). For the March released there were 61 students enrolled that took
the test. 3 students scored 78% or above, 9 scored 59%-77%, 22 scored 41%-58%, and 27 scored below a 41%.

K-2 DIBELS BOY & MOY DATA: Based on data analysis of DIBELS BOY & MOQOY for grades kindergarten through second grade,
students in kindergarten showed the strongest overall growth. First grade showed increased skills in the measures of Composite
Scores, Phonemic Awareness (PSF), Decoding (NWF-WRC), and Word Reading Fluency (WRF). Weaknesses for first grade were
shown in the Spelling measure.
Further data analysis indicated strengths in second grade in measures of Letter Sounds (NWF-CLS), Word Reading (WRF), and Dec
oding (NWF-WRD). Weaknesses for second grade were shown in the measures of Basic Comprehension (Maze) and Reading
Fluency (ORF).

First grade categorical Composite Scores of students at (green) or above grade level (blue) together increased 13%, with further
gains made in students below (yellow) and far below grade level (red) together down 8%. This data shows a forward progression in
student skill development in all Composite Scores categories measured. Because of this and other beforementioned measure
increases for the grade level, the Risk Indicator for first grade improved by 8% from BOY to MOY.

Lastly, second grade categorical Composite Scores with students well below grade level (red) and below grade level (yellow) increas
ed by 2%. While BOY to EQY for students at grade level (green) and above grade level (blue) remained the same. This and other bef
orementioned measures for the grade level resulted in the EOY Risk Indicator seeing a 2% increase from BOY.
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5th Math — For the benchmarks:
There was a 8% increase for Approaches, 13% increase for Meets, 19% decrease for Masters from October to March for Hispanic.
There was a 25% decrease for Approaches, 38% increase for Meets, 0% increase for Masters from October to March for two or more
races.
There was a 8% decrease for Approaches, 36% increase for Meets, 13% decrease for Masters from October to March for males.
There was a 13% decrease for Approaches, 15% increase for Meets, 3% increase for Masters from October to March for females.
There was a 0% increase/decrease for Approaches, 50% increase for Meets, 50% decrease for Masters from October to March for
the EB population.
There was a 25% decrease for Approaches, 42% increase for Meets, 25% decrease for Masters from October to March for Section
504 students.
There was a 12% decrease for Approaches, 19% increase for Meets, 0% decrease for Masters from October to March for SPED.
There was a 4% decrease for Approaches, 17% increase for Meets, 0% decrease for Masters from October to March for ECD.
5th Reading — For the benchmarks:
There was a 13% increase for Approaches, 4% increase for Meets, 15% increase for Masters from October to March for Hispanic.
There was a 0% increase for Approaches, 12% decrease for Meets, 0% increase for Masters from October to March for two or more
races.
There was a 6% increase for Approaches, 15% increase for Meets, 8% decrease for Masters from October to March for males.
There was a 16% increase for Approaches, 7% increase for Meets, 15% decrease for Masters from October to March for females.
There was a _% increase/decrease for Approaches, % increase/decrease for Meets, % increase/decrease for Masters from
October to March for the EB population.
There was a 30% increase for Approaches, 20% increase for Meets, 5% increase for Masters from October to March for Section 504
students.
There was a 30% increase for Approaches, 4% increase for Meets, 15% decrease for Masters from October to March for SPED.
There was a 9% increase for Approaches, 5% decrease for Meets, 5% decrease for Masters from October to March for ECD.
3rd Reading: According to TEKScores from DMAC, 61% of students passed the December Benchmark and 67% of 3™ grade students
passed the March Benchmark. Fairview/ Miss Jewel, a campus with similar demographics, had 59% of their students pass the December
Benchmark and 68% of the students passed the March Benchmark.

4th Math: Based off the data from DMAC for the December benchmark compared to another elementary school in CCISD, Halstead is 6% h
igher for Not Approaches Low, 6% higher for Not Approaches High, 5% lower for Approaches Low, 5% lower for Approaches High, 6%
higher for Meets and 1% higher for Meets. For the March benchmark Halstead was 14% higher for below standards, 14% lower for
Approaches, 13% lower for Meets and 3% lower for Masters.

4th Reading for mClass ORF there is not comparative district mClass data

For benchmark scores: October - Approaches: 10% lower, Meets: 2% higher, Masters 2% higher. December — Approaches Low: 27%
lower, Approaches High: 20% lower, Meets: 14% lower, Masters: 7% lower. March- Approaches Low: 3% lower, Approaches High: 21%
lower, Meets: 22% lower, Masters: 1% lower.

5th Math
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Based off the data from DMAC for the December benchmark compared to another elementary school in CCISD, Halstead is 9% higher for
Not Approaches Low, 2% lower for Not Approaches High, 11% lower for Approaches Low, 11% higher for Approaches High, 12% lower for
Meets and 4% higher for Meets. For the March benchmark Halstead was 3% lower for below standards, 7% higher for Approaches, 1% high
er for Meets and 6% lower for Masters.

5th Reading for mClass ORF there is not comparative district mClass data

For benchmark scores: October — Approaches 22% higher, Meets 16% higher, Masters 13% higher. December — Approaches 4 % higher,
Meets 3% higher, Masters 1% higher. March — Approaches 1 % lower, Meets 19% lower, Masters 21% lower

Student Learning Strengths

K-2 DIBELS BOY & MOY DATA: Based on data analysis of DIBELS BOY & MOY for grades kindergarten through second grade,
students in kindergarten showed the strongest overall growth. First grade showed increased skills in the measures of Composite
Scores, Phonemic Awareness (PSF), Decoding (NWF-WRC), and Word Reading Fluency (WRF). Weaknesses for first grade were
shown in the Spelling measure.
Further data analysis indicated strengths in second grade in measures of Letter Sounds (NWF-CLS), Word Reading (WRF), and Dec
oding (NWF-WRD). Weaknesses for second grade were shown in the measures of Basic Comprehension (Maze) and Reading
Fluency (ORF).

First grade categorical Composite Scores of students at (green) or above grade level (blue) together increased 13%, with further
gains made in students below (yellow) and far below grade level (red) together down 8%. This data shows a forward progression in
student skill development in all Composite Scores categories measured. Because of this and other beforementioned measure
increases for the grade level, the Risk Indicator for first grade improved by 8% from BOY to MOY.

Lastly, second grade categorical Composite Scores with students well below grade level (red) and below grade level (yellow) increas
ed by 2%. While BOY to EQY for students at grade level (green) and above grade level (blue) remained the same. This and other bef
orementioned measures for the grade level resulted in the EOY Risk Indicator seeing a 2% increase from BOY.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Based on our released STAAR reading data, writing is an area that all students struggle in. Students are having difficulty creating an effective well written
response.
Root Cause: Limited opportunities provided to students through teacher modeling /facilitating and student discourse.

Problem Statement 2: Based on campus report card data, assessment data, and formative observations students are struggling with analyzing multistep problems.
Root Cause: The cause can be traced back to the "We Do" portion and giving students more opportunities for guided discourse.

Problem Statement 3: Based on campus released data, assessment data, and formative observations students are struggling in 5th grade science to apply in class learning to
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summative assessments.
Root Cause: The cause can be traced back to opportunities to learn and practice vocabulary.
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School Processes & Programs

School Processes & Programs Summary

Our students are performing above average overall; however, there are areas where improvement is needed, such as raising test scores in specific grade levels and subjects, increasing
student engagement, providing more advanced learning opportunities, and closing achievement gaps to ensure equitable success for all student groups.

The administrative team is well-informed about their teachers’ strengths and involves them actively in placement decisions. They use data on teacher effectiveness alongside student
needs to make thoughtful classroom assignments. Additionally, teachers participate in professional development opportunities designed to build their skills and better align with
evolving student needs.

Professional learning for educators includes Region 12 and district training sessions like Orange Days, coaching sessions, Professional Learning Communities (PLCs), and specialized
programs such as T.I.A. and the R.I.S.E. initiative. These opportunities support teacher growth and instructional leadership, fostering powerful teaching and learning practices.

New and struggling teachers receive targeted support through a mentor program that includes classroom observations, ongoing professional development on Orange Days, coaching
sessions, PLC meetings, grade-level planning, and Response to Intervention (RTI) meetings.

School safety is a priority and is managed through comprehensive systems including regular emergency drills, the Raptor visitor management system, the Stop It reporting tool for
safety concerns, locked doors, visitor badges, student safety partners, clear expectations for common areas, and the presence of a dedicated school officer.

School Processes & Programs Strengths

Our campus implements a strategic RTI (Response to Intervention) process to accurately identify student needs prior to initiating special education testing. This proactive approach
helps ensure that students who may only require targeted support receive timely interventions, ultimately conserving district resources by reducing unnecessary testing.

The ESL department works diligently to identify all eligible students and provide them with the appropriate support to ensure language development and academic success.

Collaboration between Dyslexia and Special Education staff ensures that students identified with dyslexia receive individualized programming tailored to their unique needs,
enhancing the effectiveness of instruction.

Additionally, students in Behavior Support Classes (BSC) and Life Skills programs are increasingly integrated into general education classrooms. This inclusive approach promotes
exposure to diverse learning styles and encourages positive social interactions among all students, fostering a more supportive and equitable learning environment.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Family Night events experience low and inconsistent participation from families.
Root Cause: Communication about event dates is not consistent or timely, and the events do not always include incentives such as food, which may impact attendance.

Problem Statement 2: Implementing SEL Circle Time consistently is challenging.
Root Cause: Student tardiness--either due to late school arrival or delayed return from breakfast in the cafeteria--disrupts the scheduled time for SEL activities.
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Perceptions

Perceptions Summary

As part of our ongoing efforts to assess and improve the campus climate at HHE, staff were invited to provide feedback on their perceptions and experiences. The results of this
feedback highlight several important strengths as well as areas for continued growth.

All staff members rated HHE at a 3 or higher on a 1-5 scale, indicating an overall positive perception of the school environment. Over 80% of responses included affirming
descriptions of the campus, using words such as welcoming, a good place to work, and a family. These sentiments reflect a strong sense of community and a supportive work
atmosphere that many staff members value.

While one response characterized the campus as "a work in progress," this perspective underscores the collective understanding that continuous improvement is essential. It aligns
with our campus culture of growth and development.

The most frequently cited areas for improvement were behavior management, behavior support systems, and overall staff engagement. These themes suggest a need for more
consistent behavioral expectations, stronger support structures for managing student behavior, and increased opportunities for staff collaboration and involvement.

Perceptions Strengths

The feedback gathered from staff reveals several key strengths that contribute to the positive culture at HHE. First and foremost, every staff member rated the campus at a 3 or higher
on a 5-point scale, signaling an overall favorable perception of the school environment. This baseline of positivity reflects a shared sense of satisfaction and commitment among staff.

A particularly notable strength is the strong sense of community. More than 80% of responses included affirming descriptors such as welcoming, a good place to work, and a family.
These responses highlight the relational foundation of the campus and suggest that staff feel valued, connected, and supported in their roles.

Additionally, the identification of HHE as "a work in progress" by one respondent illustrates a collective mindset of continuous growth. Rather than viewing challenges as setbacks,
the staff appear to approach them as opportunities for reflection and improvement—demonstrating resilience and a forward-thinking perspective.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Teachers feel unprepared and unsupported in managing student behavior, and current disciplinary measures are not effectively preventing repeat behaviors.
Root Cause: There is inconsistent training, reinforcement, and accountability across staff, leading to unclear expectations and uneven implementation of behavior management
strategies.

Problem Statement 2: Staff feel their efforts and achievements in the classroom are not consistently recognized or celebrated.
Root Cause: Administrative time constraints limit opportunities for meaningful and timely staff recognition.
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Priority Problem Statements
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Goals

Goal 1: Hettie Halstead Elementary will implement consistent, high-quality instructional practices and support systems across all grade levels to ensure every
student experiences equitable, engaging, and standards-aligned learning opportunities that promote academic and personal growth.

Performance Objective 1: By May 2026, 100% of teachers will implement campus-wide instructional frameworks (e.g., gradual release, academic discourse,
writing scaffolds) as measured by lesson plan reviews, walkthroughs, and instructional rounds with at least 85% fidelity.

High Priority

Evaluation Data Sources: mClass data (DIBELS components)

MAP data
PA and Phonics Screener data
STAAR
Strategy 1 Details Reviews
Strategy 1: Host targeted PD sessions on each instructional framework (Gradual Release, Discourse, Writing Scaffolds). Formative Summative
Nov Jan Mar June

Include modeling and practice during sessions with teacher leaders or instructional coaches.

Strategy's Expected Result/Impact: Student engagement, discourse quality, and writing performance will increase as
tracked through rubrics and assessment data.

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Classroom Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
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Strategy 2 Details Reviews

Strategy 2: Improve our Rtl practices by specifically targeting student needs. An intervention hour has been built into the Formative Summative

schedule to allow for more flexible Tier groupings. Nov Jan Mar June

Strategy's Expected Result/Impact: Data from universal screeners and progress monitoring tools will reflect more
accurate and timely Tier placement, with students moving between tiers as appropriate.

Teachers will use progress monitoring data to adjust instruction more frequently, resulting in faster response to student
learning gaps.

Staff Responsible for Monitoring: Administrators

Intervention Teachers

Classroom Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Strategy 3 Details Reviews
Strategy 3: Provide ongoing, job-embedded coaching with specific feedback related to fidelity of implementation. Formative Summative
Strategy's Expected Result/Impact: Teachers will report/ show greater confidence in implementing instructional Nov Jan Mar June

frameworks effectively.

Staff Responsible for Monitoring: Dyslexia Interventionists
Principal

Assistant Principal

Instructional Coach

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Funding Sources: Dyslexia Reading Conference - 211 - Title I-A - $2,000
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Strategy 4 Details Reviews

Strategy 4: Improve GT services for identified students. GT students attend at least one hour per week, dedicated time to Formative Summative

work on and receive guidance on their Passion Projects and other GT related projects. Nov Jan Mar June

Strategy's Expected Result/Impact: GT students are more likely to be engaged when they can focus on passion
projects aligned with their interests and strengths. This can help in sustaining their curiosity and motivation.

Staff Responsible for Monitoring: Grades 2-5 GT certified teachers

TEA Priorities:

Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

No Progress Accomplished % Continue/Moditfy x Discontinue
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Goal 1: Hettie Halstead Elementary will implement consistent, high-quality instructional practices and support systems across all grade levels to ensure every
student experiences equitable, engaging, and standards-aligned learning opportunities that promote academic and personal growth.

Performance Objective 2: By March 2026, students in grades 3-5 will show a 20% increase in proficiency on extended constructed response (ECR) writing
tasks and short constructed responses (SCR) as measured by campus writing rubrics and benchmark assessments aligned to STAAR.

High Priority

Evaluation Data Sources: MAP data, mClass, PA and Phonics Screener, CFAs as well as individualized discussions with teachers about student work and data.

Strategy 1 Details Reviews

Strategy 1: Closely monitor the following focus groups to ensure they reach or exceed expected growth on STAAR Formative Summative

testing:
. . . M
*Hispanic and Two or More Races-Reading and Math Nov Jan ar June

Groups will be reviewed after each six weeks grading period to check progress.

Strategy's Expected Result/Impact: Meet or exceed expected growth: Student achievement and student growth as
indicated by school report card/TAPR reports

MAP data

Released STAAR data

Staff Responsible for Monitoring: Principal
Assistant Principal

Instructional Coach

Lead Interventionist

Classroom Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Additional Targeted Support Strategy

Hettie Halstead Elementary Campus #050910102
Generated by Plan4Learning.com 18 of 41 September 18, 2025 8:36 AM



Strategy 2 Details Reviews
Strategy 2: Small group instruction, tutorials, STAAR Saturdays Formative Summative
Strategy's Expected Result/Impact: Increase in student achievement and growth measures. Nov Jan Mar June
Staff Responsible for Monitoring: Principal
Assistant Principal
Instructional Coach
Classroom Teachers
Interventionists
TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
- Additional Targeted Support Strategy
Funding Sources: Part Time Interventionist- Math - 211 - Title I-A - E11612100102030000 - $12,000,
Interventionist- Reading - 211 - Title I-A - $64,000, Intervention Aide - 211 - Title I-A - $23,318
Strategy 3 Details Reviews
Strategy 3: Improve our Rtl practices by specifically targeting student needs. An intervention hour has been built into the Formative Summative
schedule to allow for more flexible Tier groupings. Nov Jan Mar June
Strategy's Expected Result/Impact: Students will be served in Tier II and III according to their specific targeted
need.
Staff Responsible for Monitoring: Administrators
Instructional Coach
Intervention Teachers
Classroom Teachers
TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
Strategy 4 Details Reviews
Strategy 4: Increase consistent writing instruction by incorporating constructed responses, and extended constructed Formative Summative
responses into the instructional day across instructional tiers. Social Studies has been absorbed into the RLA block as a Nov Jan Mar June
complex text to give students authentic opportunities to respond to Studies Weekly
Strategy's Expected Result/Impact: Strengthen writing skills and competence across grade levels
Staff Responsible for Monitoring: Administrators
Instructional Coach
Classroom Teachers
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Strategy 5 Details Reviews

Strategy S: Provide additional resources to work with students: CIS, volunteers, Adopt-a-Unit, Summit K12 for EB Formative Summative

students/ Nov Jan Mar June

Strategy's Expected Result/Impact: Increase student connections which will result in increased achievement

Staff Responsible for Monitoring: Administrators
Counselor

Parent Liaison

Classroom Teachers

ESL Interventionist

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Parent Community Outreach Coordinator - 211 - Title I-A - $23,500, Parent Involvement Supplies
- 211 - Title I-A - $2,000

No Progress Accomplished % Continue/Modity x Discontinue

Hettie Halstead Elementary Campus #050910102
Generated by Plan4Learning.com 20 of 41 September 18, 2025 8:36 AM



Goal 1: Hettie Halstead Elementary will implement consistent, high-quality instructional practices and support systems across all grade levels to ensure every
student experiences equitable, engaging, and standards-aligned learning opportunities that promote academic and personal growth.

Performance Objective 3: By April 2026, 5th-grade science students will increase science vocabulary application scores on common formative assessments
by 15%, as tracked in DMAC, through the use of daily vocabulary routines, visuals, and formative check-ins.

High Priority
Evaluation Data Sources: PEIMS

Strategy 1 Details Reviews

Strategy 1: Teachers will conduct daily circles with students. SEL curriculum will be built into the Science/Social Studies Formative Summative

scope and sequence.
P q Nov Jan Mar June

Campus counselor facilitates lunch circles (restorative discipline) to provide students with social skills lessons.

Strategy's Expected Result/Impact: Students will learn important social-emotional learning skills
Healthy, respectful classroom cultures.

Prevent behavior responses.

Decrease in behavior responses

Increase in self regulation

Increased cooperation among students

Staff Responsible for Monitoring: Administrators
Counselor

DAEP Teacher

Behavioral Aid

Classroom Teachers

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 2 Details Reviews

Strategy 2: Consistent CHAMPS/PBIS implementation. Top Dawg, Bulldawg of the month, Positive office referrals, and Formative Summative
school wide assemblies N N . . Nov Jan Mar June

Strategy's Expected Result/Impact: Recognizing students for positive behaviors and achievements creates an

environment where good behavior is valued and publicly acknowledged. When students see their peers celebrated, they

are more likely to emulate these behaviors to gain similar recognition. Recognizing students in a school-wide setting

strengthens their connection to the school, making them more likely to respect its rules and expectations. Feeling

valued and appreciated can improve students' attitude toward school, decreasing their desire to act out or disrupt.

Staff Responsible for Monitoring: ALL

ESF Levers:

Lever 3: Positive School Culture

Strategy 3 Details Reviews

Strategy 3: Counselor will present social skills and guidance lessons (both individual and small groups) proactively to Formative Summative
target and prevent behavior difficulties. Nov Jan Mar June

Strategy's Expected Result/Impact: Decreased behavior occurrences from 23-24.

Increase in students' awareness of expectations and to better foster social skills.

Staff Responsible for Monitoring: Counselor

Administrators

Teachers

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Hettie Halstead Elementary will implement consistent, high-quality instructional practices and support systems across all grade levels to ensure every
student experiences equitable, engaging, and standards-aligned learning opportunities that promote academic and personal growth.

Performance Objective 4: By December 2025, SEL Circle Time will be implemented with 90% consistency across classrooms (tracked by teacher self-
reporting and administrator spot checks), with tardiness mitigation strategies (e.g., breakfast procedures) in place to protect instructional time.

Evaluation Data Sources: Skyward Referral data

Strategy 1 Details Reviews
Strategy 1: Each semester accolades will be given during the award assemblies for positive behavior. Formative Summative
Strategy's Expected Result/Impact: Increased time on task Nov Jan Mar June
Staff Responsible for Monitoring: Administrators
Counselor
Teachers
TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Students will earn Bulldawg Bucks, which can be spent at the mobile Bulldawg Buck store, or at special events. Formative Summative
Strategy's Expected Result/Impact: Improved behavior and a decrease in office referrals. Nov Jan Mar June
Staff Responsible for Monitoring: Admin
Counselor
Teachers
ESF Levers:
Lever 3: Positive School Culture
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Hettie Halstead Elementary will implement consistent, high-quality instructional practices and support systems across all grade levels to ensure every
student experiences equitable, engaging, and standards-aligned learning opportunities that promote academic and personal growth.

Performance Objective 5: By May 2026, implement noise reduction strategies in the cafeteria, including teaching voice level expectations, using auditory/
visual cues, providing positive incentives, and installing acoustic noise reduction panels, resulting in a 25% decrease in noise-related behavior referrals.

Evaluation Data Sources: PEIMS data

Strategy 1 Details Reviews

Strategy 1: Teaching and reinforcing cafeteria voice expectations through morning announcements, assemblies, and Formative Summative

classroom discussions.
Nov Jan Mar June

Using visual and auditory cues (e.g., traffic light noise meters) to guide appropriate voice levels.
Incentivizing positive behavior with class-based rewards

Installing acoustic noise reduction panels on walls and ceilings to absorb excess sound and physically reduce echo and
volume.

Providing consistent staff supervision and praise for appropriate behavior during lunch.
Strategy's Expected Result/Impact: Noise levels in the cafeteria will significantly decrease, creating a calmer, more
orderly environment that supports positive behavior and student well-being. This will be evident through fewer
behavior incidents during lunch, improved student and staff satisfaction (survey data), and measured reductions in
decibel levels pre- and post-intervention.
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Faculty/Staff

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Hettie Halstead Elementary will recruit and retain high-quality, diverse educators and staff by fostering a supportive, growth-oriented work
environment that prioritizes professional development, recognition, and staff well-being.

Performance Objective 1: Halstead will fill and sustain 100% of certified instructional vacancies by partnering with Human Resources, attending recruitment
fairs, and promoting campus culture through digital platforms.

Strategy 1 Details Reviews
Strategy 1: Recruit and retain highly effective teachers through: Mentoring program; Peer Observations; Teacher Formative Summative
handbook; District Job Fair; Online Application (TalentEd Recruit & Hire); Interview by campus committees. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased Retention
Stronger New Teacher Support

More Competitive Recruitment

Enhanced Teacher Satisfaction

Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Mentor Advisor

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
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Strategy 2 Details Reviews

Strategy 2: Improve communication within grade levels, grade chairs and administrators through: Formative Summative
Monthly grade. chair meetings (3rd Tuesdays) Nov Jan Mar June
Weekly Bulletins

Bulletin Board in Teacher's Lounge
Staff meetings every 1st & 3rd Wednesday
Team building meetings 2nd Wednesday
Strategy's Expected Result/Impact: Increased communication on all school focused events and academic success.

Staff Responsible for Monitoring: Principal
Assistant Principal

Counselor

Grade Chairs

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 1: Strong School Leadership and Planning

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 2: Hettie Halstead Elementary will recruit and retain high-quality, diverse educators and staff by fostering a supportive, growth-oriented work
environment that prioritizes professional development, recognition, and staff well-being.

Performance Objective 2: By March 2026, the percentage of staff who agree or strongly agree that they feel "valued and recognized for their contributions"
will increase by 20%.

Evaluation Data Sources: Staff climate survey

Strategy 1 Details Reviews

Strategy 1: Celebrate staff achievements during faculty meetings and newsletters (e.g., "Staff Shout-Outs," "Teacher of the Formative Summative

Month"). Nov Jan Mar June

Include academic impact, student relationships, and peer-nominated recognitions.
Strategy's Expected Result/Impact: Better support and retain staff. Impact on student growth and learning in a
positive direction.
Staff Responsible for Monitoring: Principal
Assistant Principal
Instructional Coach
Mentor Advisor

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
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Strategy 2 Details Reviews

Strategy 2: Reinforce the Positive Behavior Interventions and Supports (PBIS) framework. Formative Summative
ll;‘;)esatlzehawor expectations in classrooms and common areas and teach them explicitly at the beginning of the year and after Nov Jan Mar June

Create and share a clearly defined behavior flowchart to help staff determine appropriate Tier 1-3 interventions.
Train staff on when and how to use office referrals, minor behavior reports, and classroom-managed strategies.
Deliver monthly mini-sessions or workshops focused on behavior management strategies (e.g., de-escalation, trauma-
informed practices).

Use discipline data to identify trends and adjust support plans.

Strategy's Expected Result/Impact: Increased teacher confidence and consistency in managing behavior.
A more positive, predictable school climate with clearer student expectations.

Decrease in repeat behavioral referrals by at least 15%.

Higher instructional time preserved due to fewer disruptions and removals.

Improved student-teacher relationships and student self-regulation skills
Staff Responsible for Monitoring: Principal

Assistant Principal

Counselor

Classroom Teachers

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture
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Strategy 3 Details Reviews

Strategy 3: Continue with morning assemblies to foster a positive school climate by reinforcing behavioral expectations, Formative Summative
lc)zll((:)‘tl)l;tlllrglg student and staff achievements, promoting school-wide communication, and building a sense of community and Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student engagement and improved school culture, evidenced by higher
attendance rates, a reduction in behavioral incidents, and more positive staff and student survey responses related to
school climate and connectedness.

Staff Responsible for Monitoring: Principal

Assistant Principal

Counselor

Social Committee

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: Hettie Halstead Elementary will strategically allocate and utilize human, material, and community resources to maximize student academic growth,
engagement, and well-being, ensuring all students receive the support they need to succeed.

Performance Objective 1: By May 2026, implement a campus-wide attendance recognition program that increases the percentage of students with 95% or
higher attendance from current levels to at least 95%, tracked monthly through attendance reports.

Evaluation Data Sources: Monthly attendance reports showing percentage of students with 95%+ attendance
Records of students receiving attendance recognition (e.g., awards, certificates)
Student and parent surveys on awareness and motivation related to the attendance program

Comparison of attendance rates before and after program implementation

Strategy 1 Details Reviews

Strategy 1: Engage community sponsors to contribute incentives or recognitions for students and classrooms with high Formative Summative

attendance. Nov Jan Mar June

Strategy's Expected Result/Impact: Improved student attendance rates across all grade levels, with at least 95% of
students achieving a 95% or higher attendance rate by May 2026. This will lead to increased instructional time,
reduced academic gaps, and higher student achievement, as measured by monthly attendance reports and year-end
attendance data.

Staff Responsible for Monitoring: Principal

Principal's Secretary

Instructional Coach

ESF Levers:
Lever 1: Strong School Leadership and Planning
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Strategy 2 Details Reviews

Strategy 2: Recognition system (e.g., certificates, shout-outs during assemblies, classroom incentives) for students meeting Formative Summative
monthly and quarterly attendance benchmarks. Nov Jan Mar June

Create classroom attendance trackers to visually reinforce daily attendance goals and friendly competition.
Strategy's Expected Result/Impact: Improved student attendance rates across all grade levels, with at least 95% of
students achieving a 95% or higher attendance rate by May 2026. This will lead to increased instructional time,
reduced academic gaps, and higher student achievement, as measured by monthly attendance reports and year-end
attendance data.
Staff Responsible for Monitoring: Principal
Principal's Secretary
Instructional Coach
Classroom teachers

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: Hettie Halstead Elementary will strategically allocate and utilize human, material, and community resources to maximize student academic growth,
engagement, and well-being, ensuring all students receive the support they need to succeed.

Performance Objective 2: By May 2026, provide ongoing professional development and coaching to 100% of staff on consistent behavior management
practices and Tier 2/3 interventions, resulting in a 15% reduction in repeat behavioral referrals as recorded in the discipline database.

Evaluation Data Sources: PEIMS reports showing the number and frequency of repeat behavioral referrals

Classroom observations and walkthrough notes documenting consistent behavior management application

Strategy 1 Details Reviews

Strategy 1: Hettie Halstead Elementary will participate in fund raising efforts which yield a high percentage of revenue to Formative Summative

be kept by the campus. Nov Jan Mar June

Strategy's Expected Result/Impact: Increase in funds in the student awards account which will be used to fund field
trips and other student incentives.

Staff Responsible for Monitoring: Principal

Assistant Principal

Principal's Secretary

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished % Continue/Moditfy x Discontinue
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Goal 4: Hettie Halstead Elementary will cultivate an inclusive, innovative learning environment that promotes equity and leverages community partnerships to

improve student academic outcomes and personal growth.

Performance Objective 1: Continue to implement research-based instructional strategies or technologies campus-wide that support differentiated learning and

student engagement.

Evaluation Data Sources: Work Orders
Monthly Safety Audit Walks

Strategy 1 Details

Reviews

Strategy 1: Campus principals will report facility needs to the deputy superintendent of operations in a timely manner to
maintain longevity of the campus and its surroundings.
Strategy's Expected Result/Impact: Facility reports

Staff Responsible for Monitoring: Principal
Assistant Principal

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Maintain and conduct improvements to the campus facilities to present an environment that is conducive to

learning, such as:
Maintain a Clean / Neat Building, Outside Lighting, Security Cameras, Landscaping, Secure Entrances, Fencing

Strategy's Expected Result/Impact: Parent / Community Comments, Maintenance Records on File
Staff Responsible for Monitoring: Administrators, Lead Custodian, Custodians, Maintenance Department, All staff
on campus

ESF Levers:
Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar June

No Progress Accomplished A Continue/Modify

x Discontinue
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Goal 4: Hettie Halstead Elementary will cultivate an inclusive, innovative learning environment that promotes equity and leverages community partnerships to
improve student academic outcomes and personal growth.

Performance Objective 2: By March 2026, conduct equity audits and implement targeted interventions to reduce achievement gaps among student subgroups
(e.g., At-Risk, EL, Special Education) by 10% on STAAR and MAP assessments.

Evaluation Data Sources: STAAR

MAP
Strategy 1 Details Reviews
Strategy 1: Students and staff will participate in 10 safety drills and 10 fire drills during the school year including fire, hold, Formative Summative
secure, lockdown, evacuate, and shelter in place. Each semester the Fire Department will monitor one fire drill totaling two Nov Jan Mar June

for the school year.
Strategy's Expected Result/Impact: Records of drills, after action documentation
Campus will be prepared to respond to an emergency
Staff Responsible for Monitoring: Administrators, Counselors, Teachers, paraprofessionals, custodians, cafeteria
workers

ESF Levers:
Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Maintain a fully functioning Emergency Operations Team that is trained in the latest drills and procedures. Formative Summative
Provide annual training and professional development on security issues and the campus Emergency Operating Procedures. Nov Jan Mar June

Strategy's Expected Result/Impact: Emergency Operations Plan, Records of training during pre-service week, sign

in sheets

Staff Responsible for Monitoring: Administrators, Counselors, Teachers, Paraprofessionals, Custodians, Cafeteria

Workers

ESF Levers:

Lever 3: Positive School Culture
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Strategy 3 Details Reviews
Strategy 3: Support student safety, suicide prevention, bullying awareness & prevention programs, cyber bullying Formative Summative
awareness as well as implementation of safe §ch0.01 s practices. PI‘O.Vl.de Stopit Tfam?ng 'FO §tu.dents and staff. o Nov Jan Mar June
Strategy's Expected Result/Impact: Sign in sheets from trainings, reduction in discipline reports, reduction in
bullying incidents
Staff Responsible for Monitoring: Administrators, Counselors, Teachers, Paraprofessionals
ESF Levers:
Lever 3: Positive School Culture
Strategy 4 Details Reviews
Strategy 4: Provide a safe, orderly, and disciplined environment through review/revision/implementation of programs such Formative Summative
as: Positive Behavior Support (PBIS team); Safe & Civil Schools Training; SEL curriculum; Behavioral RtI; CIS Nov Jan Mar June
(Communities in Schools); ISS (In School Suspension); Home/School Compact; Restorative Discipline and daily Circle
implementation.
Strategy's Expected Result/Impact: Reduction in Office Referrals, Sign-In Sheets, social skill development.
Staff Responsible for Monitoring: Administrators, Other professionals involved may include: Counselors, Classroom
Teachers, CIS, ISS aide, PBIS Team
ESF Levers:
Lever 3: Positive School Culture
Strategy S Details Reviews
Strategy 5: Promote an encouraging environment through activities such as: Positive Behavior Support (PBIS team); Formative Summative
Bulldawg Buck System; Safe & Civil Schools Training; School-Wide Celebration for Academic Awards and Attendance; Nov Jan Mar June
Communities in Schools; Teacher and Paraprofessional of the Month; Exchange Teacher of the Quarter; Volunteer
Recognition; Field Day; Positive Behavior Field Trips, STAAR Strategy Incentives.
Strategy's Expected Result/Impact: Wall Displays, Monthly Assemblies, Sign-In Sheets, Student Rosters, Students
will display social/emotional competencies and be better able to focus on school.
Staff Responsible for Monitoring: Administrators, Counselors, Classroom teachers, PE Teachers, CIS, Librarians,
PBIS Team
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 3: Positive School Culture
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 5: Hettie Halstead Elementary will increase engagement of families, staff, and community partners in activities that support students' academic

achievement, personal growth, and responsible citizenship, while formally acknowledging the contributions of community collaborators.

Performance Objective 1: By March 2026, increase family participation at Family Night events by 25% through improved communication strategies (e.g.,

timely reminders, multi-language messaging) and event incentives (e.g., food, family activities).

Evaluation Data Sources: Attendance logs from Family Night events showing participation numbers
Communication logs tracking frequency, timing, and channels of event announcements (emails, calls, flyers, social media)

Surveys or feedback forms from families on communication effectiveness and event satisfaction

Strategy 1 Details Reviews

Strategy 1: Supplement Schoology with fliers to go home. Formative Summative
Utilize the marque and campus website. o . . . Nov Jan Mar June

Strategy's Expected Result/Impact: Increase communication with parents in order to increase parent attendance at

school activities.

Staff Responsible for Monitoring: Administrators

Office Manager

Parent Liaison

ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished A Continue/Modify X Discontinue
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Goal 5: Hettie Halstead Elementary will increase engagement of families, staff, and community partners in activities that support students' academic
achievement, personal growth, and responsible citizenship, while formally acknowledging the contributions of community collaborators.

Performance Objective 2: Halstead will actively partner with community organizations to contribute to student success and school initiatives

Evaluation Data Sources: Documentation of new or ongoing community partnership agreements or activities linked to student success initiatives

Records of community partner involvement in school programs or events

Strategy 1 Details Reviews
Strategy 1: Provide parents with access to information (such as Schoology, campus website, mobile billboards by pick up Formative Summative
lane, weekly calendars in student folders, availability of internet access, information of skills being taught to students, etc.) Nov Jan Mar June

Strategy's Expected Result/Impact: Increase parent involvement in activities

Staff Responsible for Monitoring: Administrators
Counselor

Parent Liaison

Classroom Teachers

TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Strategy 2 Details Reviews
Strategy 2: Provide parents/guardians with after school parent trainings. Formative Summative
Strategy's Expected Result/Impact: Improved partnerships between the school and community. Increase parent Nov Jan Mar June

knowledge and comfort with social-emotional learning.
Staff Responsible for Monitoring: Counselor

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 5: Hettie Halstead Elementary will increase engagement of families, staff, and community partners in activities that support students' academic
achievement, personal growth, and responsible citizenship, while formally acknowledging the contributions of community collaborators.

Performance Objective 3: Showcase and communicate campus achievements, successful teaching practices, and student accomplishments to the community.

Evaluation Data Sources: Newspaper articles, Facebook posts, Thrillshare.

Strategy's Expected Result/Impact: Spotlight good behavior in order to encourage others to follow suite.

Staff Responsible for Monitoring: Parent Liaison
Principal

Assistant Principal

Grade Chairs

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 3: Positive School Culture

Strategy 1 Details Reviews
Strategy 1: Turn in weekly articles and pictures from campus showing students engaged in learning and a variety of Formative Summative
activities. ) ) o ) Nov Jan Mar June
Strategy's Expected Result/Impact: Strengthened perception of the campus and increased communication with the
community.
Staff Responsible for Monitoring: Parent Liaison
Principal
Assistant Principal
Grade Chairs
ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Partnership with Bubba's 33 to recognize students and teachers of the month. Awarding them with prizes to Formative Summative
include a free meal at Bubba's 33.
Nov Jan Mar June

No Progress Accomplished A Continue/Modify

x Discontinue
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Budget for Hettie Halstead Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 3
Brief Description of SCE Services and/or Programs

State Compensatory

Personnel for Hettie Halstead Elementary

Name Position FTE
Michelle Crabtree Interventionist 1
Natasha Colon Chamorro DAEP Teacher 1
Sarah Schoonover Dyslexia Interventionist 1
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Title I Personnel

Name Position Program FTE
Karina Cruz Aide Parent & Community Outreach Coordinator 1
Melanie Malave Instructional Aide Intervention 1
Sarah Schoonover Interventionist-Teacher Intervention 1
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Campus Funding Summary

211 - Title I-A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Dyslexia Reading Conference $2,000.00
1 2 2 Interventionist- Reading $64,000.00
1 2 2 Intervention Aide $23,318.00
1 2 2 Part Time Interventionist- Math E11612100102030000 $12,000.00
1 2 5 Parent Community Outreach Coordinator $23,500.00
1 2 5 Parent Involvement Supplies $2,000.00
Sub-Total $126,818.00
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Copperas Cove Independent School District
House Creek Elementary

2025-2026 Campus Improvement Plan

Accountability Rating: B

Distinction Designation
Postsecondary Readiness
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Mission Statement

The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction which inspires
academic success, personal excellence, and responsible citizenship.

At House Creek Elementary, we will unlock the full potential of every student by having high expectations for student growth. We will utilize
engaging and rigorous lessons to meet student needs, foster a student-centered culture, and provide an equitable learning environment. We
will utilize our student data to gauge student growth and celebrate success.

MOTTO

One Team, One Dream!

Vision
Copperas Cove ISD . . .

A Foundation of Excellence -

A Future of Success

House Creek Elementary will inspire students to be responsible, respectful, and to be their best.

Value Statement

In Copperas Cove ISD
We Believe:
: that Copperas Cove ISD is the district of choice for Central Texas
. all students can be successful
y in preparing all students for post-secondary success
House Creek Elementary Campus #050910110
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. in fostering character development in students to produce good citizens

y in developing a culture of success for all

y innovation fosters enthusiasm in students and staff

. in embracing diversity

y in being good stewards of the taxpayers' dollars

. we are committed to delivering educational programs and services that focus on rigor and relevance for students success
* our staff is dedicated to excellence

: our students feel connected to school and are excited about learning
: good board relations are critical to success

y in being the educational center for the community

. in providing safe and secure schools for students and staff

y in taking pride in being a Copperas Cove Bulldawg

The focus of House Creek Elementary is LEARNING.

Collaboration with home, school and the community creates the best possible LEARNING environment.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

House Creek Elementary is a well-established campus with over fourteen years of service, educating students from Kindergarten through 5th grade. As part of the Copperas Cove
Independent School District, the school is located in the North side of Copperas Cove, Texas, and primarily serves students from the surrounding neighborhood as well as some rural
routes. Transportation is provided through four general bus routes and two specialized routes for students receiving special education services, ensuring safe and reliable access to and

from campus.

STAFF DEMOGRAPHICS:

The dedicated team at House Creek Elementary includes 83 staff members who support the academic and social development of our students. This team is comprised of 45 classroom
teachers, 20 paraprofessionals, and an instructional coach who guides instructional practices. The campus is further supported by 5 office staff, a parent community outreach
coordinator, a military and family life counselor, a speech pathologist, a nurse, a librarian, a campus diagnostician, a compliance facilitator, a counselor, and 3 campus administrators.

Together, these professionals collaborate to create a nurturing and effective learning environment.

The race composition of the staff on the campus is listed below:

RACE NUMBER PERCENT
American Indian / Alaskan Native 0 0%

Asian 2 2%

Black / African American 7 8%

Native Hawaiian / Pacific Islander 1 1%

White 48 58%

Two or More 6 7%
Hispanic/Latino 19 23%

The gender Identity of staff members is listed below:

GENDER NUMBER PERCENT
Male 9 11%
Female 74 89%

According to a staff survey where 76 staff members responded, 41% have taught more than 10 years and 28% are new to the profession having taught 1-2 years. Of the
paraprofessional staff that responded, 64% are certified. 67 staff members stated that they plan to return to House Creek and 9 staff members plan on leaving for various reasons.

House Creek Elementary
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STUDENT DEMOGRAPHICS:

The race of the students on campus based on the Fall 2024 PEIMS report are as follows:

RACE NUMBER PERCENT
American Indian / Alaskan Native 1 .16%

Asian 6 1%

Black / African American 118 19%
Native Hawaiian / Pacific Islander 10 2%

White 202 32%
Hispanic/Latino 197 32%

Two or More 88 14%

The gender identity of students is displayed in the chart below:

GENDER NUMBER PERCENT
Male 296 48%
Female 326 52%

Students from lower socioeconomic status statistically need intervention assistance in the areas of behavior, academics, and speech. Within House Creek Elementary, we collaborate
with staff, parents, and utilize local resources, such as Child Find, to identify student needs and implement assistance or services. House Creek Elementary is committed to supporting
the district focus on coordinating programs and services for students at-risk of dropping out.

Student Identifying Indicators are displayed in the chart below:

INDICATOR NUMBER PERCENT

English as a Second Language (ESL) 22 4%

Emergent Bilingual 25 4%

Free Meals 250 40%

Reduced - Price Meals 54 7%

Gifted and Talented 43 7%
House Creek Elementary Campus #050910110
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INDICATOR NUMBER PERCENT
Special Education 180 29%
Dyslexia 71 11%
Homeless 11 2%
Foster Care 2 32%
Economically Disadvantaged Total 306 49%
At-Risk 230 37%
Military Connected 379 61%
Section 504 24 4%
Immigrant 3 48%
Intervention Indicators 110 18%
Transfer Students 13 2%
Identified Student Special Education Services are displayed in the table below:

DISABILITY NUMBER PERCENT
Auditory Impairment 0 0
Intellectual Disability 9 5%
Emotional Disturbance 3 2%
Learning Disability 94 52%
Speech Impairment 31 17%
Autism 32 18%
Noncategorical Early Childhood 5 3%
Speech Therapy 28 16%
Resource Room 121 67%
Mainstream 8 4%
Self-Contained 23 13%
Developmental Delay 1 .56%

kkkkkkkkkkkkkhkkkk
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ATTENDANCE:

The campus attendance rate is averaged at 94.4%. Attendance is taken at 9:30am and is tracked daily. Students are counted tardy after 8:00am and absent if they haven't arrived by
9:30am. If students are excessively absent, the campus follows district protocol to include phone calls, letters sent home, and attendance review committee (ARC) meetings that are
scheduled when students reach 6 and 9 unexcused absences. Truancy is filed after 10 unexcused absences. Parents are encouraged to notify the school via phone, in-person, email, or
skyward online documentation of the student's absent beforehand. Absences are excused for health appointments and extracurricular activities that occur during the day off-campus.
Students are allotted 5 absences excused with parent notification.

*hkkkkkkkkkkkhhkhkkk

MOBILITY:

At the time of the campus snapshot, House Creek Elementary had an enrollment of 622 students. Throughout the year, 108 students either enrolled or withdrew, resulting in a campus
mobility rate of 19%. This mobility is influenced by several factors, including military family relocations, alternative education options such as online and homeschooling, and
families moving to housing developments outside the city or school zone. Additionally, the campus currently serves 13 transfer students who reside outside the designated attendance
zone.

kkkkkkkkkkkkkhkkkk

DISCIPLINE:

All teachers at House Creek Elementary participate in CHAMPS behavior management training during pre-service, typically held in early August. To promote positive student
behavior, the campus implements a variety of interventions, including behavior Response to Intervention (RTI), social-emotional learning (SEL) lessons, counseling services,
CHAMPS strategies, Positive Behavioral Interventions and Supports (PBIS) events and incentive trips, guidance lessons, character awards, and scheduled circle times to address and
resolve classroom or community concerns.

Beginning in the 2018-2019 school year, the campus introduced incentive field trips to reward students who demonstrated positive behavior, specifically those with no office
referrals, no unexcused absences, and maintaining a grade average of 70 or above. This initiative continues through the 2024-2025 school year; however, the current eligibility
criterion focuses solely on students having no office referrals during the specified time period. Attendance and academic performance are no longer requirements for participation in
the incentive trips.

Longitudinal data reveals that behavioral incidences have increased as indicated in the data table below:

DISCIPLINE OFFENSES BY TYPE 2022-2023 2023-2024 2024-2025
TOTAL: 784 786 1149
CLASSROOM: 521 531 753
OFFICE: 263 255 396
House Creek Elementary Campus #050910110
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OFFICE REFERRAL TYPES 2024-2025
Conduct Code Violations 21
Fighting 2
Biting 3
Cheating 2
Computer Misuse 4
Dress Code 1
Disrespect 18
Disruptive Behavior 77
Destruction of School Property 2
Foul Language / Cussing

Skipping 2
Horseplay 14
Inappropriate Exposure 3
Leaving Campus Without Permission 1
Leaving Class Without Permission 9
Lying 1
Non-Compliance 78
Physical Contact With Adult 5
Physical Contact With Student 99
Persistent Misconduct 10
Possession of Other's Property 10
Prohibited Item 2
Rude Gestures 1
Sleeping In Class 2
Threat 12
Throwing Objects 2
Violation of Stay Away Agreement 6

Demographics Strengths

House Creek Elementary proudly serves a diverse student population representing a wide range of ethnicities, races, religions, and abilities. This diversity enriches the learning
environment and fosters inclusivity and cultural awareness among students and staff.
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Additionally, the district’s RISE program actively supports the professional growth of paraprofessionals on campus by providing pathways for them to transition into teaching roles.
This initiative strengthens the campus by promoting internal leadership development and enhancing instructional capacity. These teachers are also provided a mentor for their 1st two
years.

The student population, in spite of high mobility rate, is fairly constant in terms of ethnicity, number of participants in special programs, and the number of
economically disadvantaged students.

Teachers are involved in collaboration with special education, counselor, interventionists, IC, and administrators for ongoing evaluation and analysis of students' data.
This has allowed us to improve targeted instruction and adjust services as needed more efficiently for students. This has also improved student growth.

Problem Statements Identifying Demographics Needs

Problem Statement 1: There was a significant increase in the number of referrals (both office and classroom) compared to the previous years.
Root Cause: Lack of classroom management strategies being utilized to mitigate disruptive behaviors in addition to teacher training & SEL time is not scheduled at a time conducive
to all students being present to receive instruction.

Problem Statement 2: Student attendance and tardiness results in loss of instructional time for students and impacts student learning. .
Root Cause: The percentage of students that perceive their teachers do not care about then indicates the culture may be the root cause. Little incentives for students to want to come
to school.

Problem Statement 3: The campus serves a high number of Special Education, at-risk, and economically disadvantaged students creating challenges in support and resource
allocation.

Root Cause: Staff knowledge of best practices in supporting special populations in Tier I instruction needs improvement. Accessibility of intervention resources and training on those
resources is lacking.

House Creek Elementary Campus #050910110
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Student Learning

Student Learning Summary

The campus received recognition as a National Blue Ribbon School from the United States Department of Education in 2024 for the 2023-2024 school year. The recognition lasts for
five years.

2024 Accountability Ratings:

Student Achievement - B

School Progress - B

Closing the Gaps - B

Overall Campus Rating - 82

otk Distinctions & Awards *#%*
Post Secondary Readiness

Texas Honor Roll

Purple Star Campus

Blue Ribbon Campus

Crest Counseling Award

US News Best Schools, #367/6000
TIA - 24 teachers in 2 years

ES2S Team of the Year

sk sk sk sk st sk sk sk ok sk sk skoskoskoskoskeok

2024-2025 STUDENT LEARNING:

Students are tested at the beginning, middle, and end of year in the following areas:

GRADE LEVEL ASSESSMENTS ADMINISTERED

Kinder mCLASS Reading

Ist Grade MAP Math
House Creek Elementary Campus #050910110
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GRADE LEVEL ASSESSMENTS ADMINISTERED
mCLASS Reading
2nd Grade MAP Math
MAP Science
mCLASS Reading
3rd Grade MAP Mgth
4th Grade MAP Science
STAAR Reading
STAAR Math
mCLASS Reading
MAP Math
MAP Science
Sth Grade STAAR Reading
STAAR Math
STAAR Science
DATA SUMMARIES:
Practice STAAR assessments were administered in December of 2024 and March of 2025.
Below are the end of year student achievement assessment results.
MATH MAP DATA:
Grade )
Sortby | -- select an option -- -
K Growth Median and Distribution

Achievement Fall 2024-2025 Median and Distribution

House Creek Elementary
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Achievement Spring 2024-2025 Median and Distribution
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Grade 1

Growth Median and Distribution

43rd 18%

Achievement Fall 2024-2025 Median and Distribution

Achievement Spring 2024-2025 Median and Distribution

Grade 2 Growth Median and Distribution ¢
Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution
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Gradet ) N
Sortby | -- select an option -- - st
Grade 3 Growth Median and Distribution 11
Achievement Fall 2024-2025 Wedian and Distribution Achievement Spring 2024-2025 Median and Distribution
(o) @B 5% 20w (oo @R % 15w
Grade 4 Growth Median and Distribution 1(
Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution
(o) @ e o (o) EEDM 3% 20w
Grade 5 Growth Median and Distribution 1
Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution
Percentiles Key @ 1st-20™ @ 21st- 40 a1st-60" @ 61st-80" @ >s0th Rostered Sp
Tested Fall 2024-2025 - Sp|
SCIENCE MAP DATA:
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Grade _
Sortby | --select an option -- -

Grade 2 Growth Median and Distribution

Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution

(o) @an 2 G e o
Grade 3 Growth Median and Distribution

Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution
Grade 4 Growth Median and Distribution

Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution
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Grade 5 Growth Median and Distribution

Achievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Median and Distribution

(o0 ) @iow 2% (7)) g e

Percentiles Key @ 1st- 20t 21st - 40th #1st-60t" @ 61st-80" @ >goth Rostered Sp
Tested Fall 2024-2025 - Sp
READING mCLASS DATA:
v Grade K Reference Data (Compare these results against a wider population)
House Creek | 24-25 Boy I I o
30(32%) 22(23%) 24(26%) 18(19%)
Elementary School
24-25 MOy I I ——— 101
35(34%) 22(22%) 27(27%) 17(17%)
24-25 Eoy I —— 101
23(23%) 20(20%) 37(36%) 21(21%)
v Grade 1 Reference Data (Compare these results against a wider population)
House Creek 24-25 oy I ITI— 95
41(43%) 16(17%) 22(23%) 16(17%)
Elementary School
24-25 Moy I I o5
35(37%) 17(18%) 22(23%) 21(22%)
24-25 oy I I —— 97
26(27%) 16(16%) 22(23%) 33(34%)
v Grade 2 Reference Data (Compare these results against a wider population)
House Creek 24-25 oy I I ——— 93
45(46%) 15(15%) 27(28%) 11(11%)
Elementary School
2425 MOY I I 102
30(29%) 17(17%) 34(33%) 21(21%)
24-25 poy I T 99
31(32%) 17(17%) 30(30%) 21(21%)
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v Grade 3

House Creek
Elementary School

v Grade 4

House Creek
Elementary School

v Grade5

House Creek
Elementary School

Reference Data (Compare these results against a wider population)

24-25 oy I L ——
36(28%) 20(16%) 32(25%) 39(31%)
24-25 Moy I o EEE—
47(37%) 17(14%) 42(34%) 18(15%)
24-25 EOY I ]
40(33%) 21(17%) 29(24%) 32(26%)

Reference Data (Compare these results against a wider population)

24-25 oy I |
21(20%) 26(25%) 52(49%) 6(6%)
24-25 Moy I
20(19%) 17(16%) 54(51%) 15(14%)
24-25 oy I o SSS——
20(19%) 24(23%) 42(40%) 19(18%)

Reference Data (Compare these results against a wider population)

24-25 BOY [ |
41(40%) 22(22%) 26(25%) 13(13%)
24-25 voy I [ |
44(43%) 16(15%) 30(29%) 14(13%)
24-25 EQY L —————————————
42(40%) 13(13%) 15(15%) 33(32%)

127

124

122

105

106

105

102

104

103

When compared to other campuses of relative size, we have outperformed, or performed very closely in comparison on benchmark testing and practice STAAR assessments.

STAAR RESULTS:

3rd Grade Math:

Sub-population

All Students

3rd Grade Reading:

House Creek Elementary
Generated by Plan4Learning.com
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Tested # Yo
121 104 86 75
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Sub-population Students Approaches Grade Level Meets Grade Level

Tested # Yo # % #
All Students 121 101 83 72 60 40
4th Grade Math:
Sub-population Students Approaches Grade Level Meets Grade Level Masters Gra
Tested # Yo # % #
All Students 110 87 79 63 57 31
4th Grade Reading:
Sub-population Students Approaches Grade Level Meets Grade Level
Tested # Yo # % #
All Students 111 a5 86 61 55 22
Sth Grade Math:
Sub-population Students Approaches Grade Level Meets Grade Level
Tested # Y # % #
All Students 105 74 70 46 44 25
Sth Grade Reading:

Sub-population Students Approaches Grade Level Meets Grade Level
Tested # Y% # %

#
All Students 105 88 84 64 61 38

5th Grade Science:
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Sub-population Students Approaches Grade Level Meets Grade Level Masters Grade

Tested # Y # % #
All Students 106 68 64 26 25 7

GRADING AND FAILURE RATES:

When analyzing data, most students' performance on state assessments correlates with their performance on local benchmark assessments. Report card grades, however, show some
discrepancies between grades earned in class and results from STAAR and benchmark assessments. Common grading opportunities are identified in the scope and sequences provided
by the district. Students who are at risk of failing are recognized and served through Response to Intervention (RTI) services. Students who have failed a grade level are invited to
summer school, in addition to tutoring as a remediation strategy. These are times when students learning gaps are identified and material is retaught to fill those gaps.

RESPONSE TO INTERVENTION:

The Response to Intervention (RTI) program at House Creek Elementary is aligned with the state’s Multi-Tiered System of Supports (MTSS) framework, providing a structured
approach to meeting diverse student learning needs.

Tier 1 represents high-quality, evidence-based classroom instruction accessible to all students. Tier 2 involves supplemental support through additional small-group or pull-out
services for students who require targeted assistance beyond the core instruction. Tier 3 offers intensive, individualized intervention for students who do not demonstrate adequate
progress in Tier 2.

Placement within intervention tiers for reading and math is determined by current assessment data, including measures from MAP and mCLASS. The majority of students receiving
Tier 2 and Tier 3 interventions participate in pull-out small group sessions during designated campus intervention times. For students with specialized needs, such as those identified
with dyslexia or English as a Second Language (ESL) requirements, alternative interventions are provided to address their unique learning gaps. Notably, the campus has seen an
increase in identified dyslexia cases, particularly following early screening in kindergarten and first grade. Dyslexia services are now managed within the special education
framework, with eligibility and service decisions made through Admission, Review, and Dismissal (ARD) meetings.

To support effective implementation of RTI, the campus dedicates time for professional learning communities (PLCs), grade-level data meetings, RTI planning sessions, and after-
school tutoring. These collaborative efforts focus on analyzing student data, planning targeted instruction, and closing achievement gaps.

Student Learning Strengths

House Creek Elementary offers a range of supports and resources designed to enhance student learning and close achievement gaps. After-school tutorials are available on designated
days (Tuesdays and Thursdays) to provide additional academic support. The campus also implements a dedicated intervention hour, known as WIN (What I Need) time, ensuring all
students receive targeted instruction tailored to their individual needs.

Teachers actively engage in grade-level Professional Learning Communities (PLCs) and Data Driven Instruction where they analyze student data and collaboratively plan focused
interventions and instructional strategies. Technology is integrated into both instruction and assessments, supporting differentiated learning and real-time progress monitoring.
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This year, all new staff members and teachers participating in the RISE program completed the rigorous Texas Reading Academies, further strengthening literacy instruction campus-
wide. Additionally, teachers received specialized training in PhD Science and the Sharon Wells math program, enhancing content knowledge and instructional practice.

The campus prioritizes structured time for key collaborative and instructional activities, including grade-level lesson internalization and data-driven instruction (DDI), regular grade-
level PLC meetings, academic and behavioral RTI meetings held every five weeks, and grade-level tutorials in reading and math.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Lack of campus knowledge of resources available for Intervention time.
Root Cause: Teachers and paraprofessionals do not always know what resources are available on the campus for use during tiered instruction. There is also a lack of training on best
practices and how to use these resources effectively.

Problem Statement 2: The staff survey indicates that students' social emotional skills are below average for their age, and a significant majority of teachers feel they do not have
enough of a dedicated time to teach SEL lessons. There is also a lack of implementation and SEL instruction.
Root Cause: Time allotted for this during the school day on the schedule is not conducive to capturing all of the students.

Problem Statement 3: Students in Tier 2 tend to remain there indicating grade level based WIN time is not leading to significant gains.

Root Cause: Teachers are not always able to identify the students gap or particular need before tier 2 placement . The student's instructional gap may not be being filled with the
particular intervention being offered or there is lack of proper scaffolding of instruction to bring the student up to grade level. interventions are often workbook or computer based
rather than multisensory.
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School Processes & Programs

School Processes & Programs Summary
PROFESSIONAL PRACTICES:

House Creek Elementary fosters the development of instructional leaders through a comprehensive mentorship program, the appointment of grade-level leaders, and participation in
the district’s RISE initiative. Staff are regularly recognized for their contributions, reinforcing a culture of excellence. The campus employs structured literacy and evidence-based
instructional practices aligned with the science of reading.

Teachers engage in ongoing, curriculum-specific professional development opportunities, including programs such as LETRS, Fundations, Wilson Reading System, Sharon Wells,
Eureka Math, Blended Learning, and the Texas Reading Academy. Additionally, training sessions on behavior, trauma, and resilience are offered to support holistic student needs.
Professional development days are strategically scheduled within the district’s work calendar to ensure consistent growth and collaboration.

PROGRAMS, PROCEDURES, AND OPPORTUNITIES FOR STUDENTS:

House Creek offers a variety of programs designed to address both academic and behavioral needs, including intervention services, a behavior support classroom, a sensory room, and
academic tutoring. A campus-wide student data tracking system is used to monitor progress toward learning goals. Teachers, interventionists, and administrators collaborate regularly
to analyze this data and adjust instruction accordingly.

The district provides grade-level curriculum aligned with TEKS and ELPS standards. Educators follow structured scope and sequence guides across core subjects—reading, math,
science, and social-emotional learning—to ensure consistency and rigor. Instructional practices such as shared reading and the use of complex texts further support literacy
development. Classroom walkthroughs are conducted to offer feedback and guide effective curriculum implementation.

To ensure all students meet challenging academic standards, the campus delivers a well-rounded curriculum with targeted intervention and enrichment opportunities. Academic
tutoring is available for students in grades 1-5. Identified students receive additional support through push-in and pull-out models facilitated by intervention staff and
paraprofessionals. Gifted and talented students participate in “Genius Hour” during intervention time and are invited to present their work at the district's annual showcase each
spring.

Positive behavior interventions and supports (PBIS) are implemented campus-wide to promote a safe and respectful learning environment. Incentives such as "Creek Cash," positive
office referrals, and behavior reward field trips recognize students who demonstrate exemplary behavior. The "House Creek Heroes" program highlights a weekly character trait, with
teachers selecting homeroom students who embody those values.

At House Creek, we embrace an “all hands on deck” approach to student success. Our support staff play an integral role in delivering academic and behavioral supports that ensure
every student has the opportunity to thrive.

School Processes & Programs Strengths

House Creek Elementary has established a range of systems designed to support high-quality teaching and foster a positive, collaborative environment. Teachers benefit from
ongoing, relevant professional development opportunities that focus on effective, research-based instructional strategies. Programs such as RISE and the campus mentorship initiative
provide additional support for staff growth and leadership development. Regular data-driven meetings, along with dedicated grade-level and independent planning time, allow
educators to reflect on student progress and refine instruction accordingly. The implementation of designated professional development and planning days further supports intentional,
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focused collaboration. A detailed and comprehensive curriculum in both math and reading ensures instructional consistency and alignment with state standards. The campus culture is
both positive and supportive, contributing to a strong sense of community and professional respect. This commitment to excellence is reflected in the recognition of three teachers
who earned the Teacher Incentive Allotment this past year in addition to 21 the year prior. On the behavioral side, the campus has responsive behavioral staff and a variety of positive
behavior incentive systems in place to reinforce and celebrate student success, contributing to a safe and encouraging learning environment.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Limited differentiated Instruction and small group support. Intervention groups get stifled when staff members are pulled to cover other classroom areas.
Root Cause: Lack of centers and small group instruction , which may hinder differentiated instruction and targeted support for students. Staff members submitting last minute
absences not allowing for adequate time for a substitute to pick up the job so instructional paras are pulled from intervention support to substitute rather than splitting the class.

Problem Statement 2: Teachers are unable to consistently use designated conference period time during the day to meet with parents, plan instruction, or make phone calls.
Root Cause: Conference time is usually booked to attend required meetings on campus.

Problem Statement 3: Inconsistent implementation of behavior management strategies across classrooms is leading to increased behavioral incidents and teacher burnout.
Root Cause: Teachers do not consistently give out creek cash across grade levels, perhaps due to lack of teacher buy in and inconsistent rewards system.

House Creek Elementary Campus #050910110
Generated by Plan4Learning.com 22 of 42 September 18, 2025 8:36 AM



Perceptions

Perceptions Summary

Student Experience and Safety

Students at the high-end report feeling supported by their teachers, having meaningful friendships (76%), and engaging in learning at school (69%).
However, only 33% report feeling consistently happy at school, and just 26% express a strong desire to attend regularly. Despite these lower sentiment figure
s, HCE maintains a strong 95% attendance rate.

To ensure a safe and secure environment, the school conducts regular safety drills, maintains a visible presence of a school marshal, and conducts weekly
door audits to ensure all entry points are secure.

Discipline and Student Behavior

Disciplinary incidents have significantly decreased over the past two years. Principal detentions dropped from 105 in the 2022—-2023 school year to 35 last
year, and further down to 28 this year. In-school suspensions (ISS) also declined, from 30 in 20222023 to 17 last year. This year, we recorded 63 full-day
ISS and 32 partial-day ISS.

In terms of student safety and conduct reporting, 63 reports were submitted through the Stop It app, resulting in 24 stay-away agreements.

Parent Engagement and Communication

HCE received a parent satisfaction rating of 4.47 out of 5 stars. While only 11% of parents are currently involved in the PTA, 13% expressed interest in
joining, and 76% are not currently involved. A strong majority of parents (93%) feel that their children are safe and welcomed at HCE—an increase of 2%
from the previous school year.

However, communication remains an area for growth. Parents have expressed a preference for email (58%) and face-to-face communication (33%) over
platforms like Schoology (1%). Many parents are unable to attend school events due to scheduling conflicts with work and would appreciate more advanced
notice of upcoming events.

Staff Experience and Professional Development

HCE received a staff satisfaction rating of 4.4 out of 5 stars. Most teachers feel supported by administration (79%), experience a sense of belonging (84%),
enjoy collaboration with their team (76%), and express passion for teaching (93%).

Between 61% and 63% of staff feel they are provided with appropriate professional development (PD) opportunities and access to helpful instructional
programs. However, some staff have expressed that PD sessions are not always aligned with their current instructional needs and that there is insufficient
preparation time on orange days.

Perceptions Strengths
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Strengths:

Based on our student survey results, students felt that their teachers liked them and reported that they like to come to school. Students reported that they learn a lot and have friends at
school. Of the students that completed the survey, 76% feel they have friends at school. 69% of students feel like they learn a lot at school. Our campus was rated a 4.4 out of 5 based
on our staff survey (72 staff members completed the perceptions survey). 79% of staff members "agree" that their administrators are supportive and work together efficiently. 84% of
teachers "agree" that they have a sense of belonging. 76% of staff surveyed feel their team works efficiently together and handles issues professionally. 93% of staff members
surveyed love to teach and see the results of their work with students.

Based on our parent survey results, 93% of parents feel their child is safe at school.

93% of parents feel welcome at House Creek. There was a 2% increase in these results from the previous school year.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Limited Student Emotional Engagement: Despite high overall attendance, only 33% of students always feel happy at school, and just 26% always feel they
want to come to school, indicating a gap in emotional connection and motivation.

Root Cause: Perceived lack of care from the school as only 57% of students feel that the school cares about them, which may undermine student trust and emotional safety, despite
existing safety measures. This indicates a lack of relationships being built with students.

Problem Statement 2: Inadequate Professional Development and Support Programs
Root Cause: PD sessions are not always aligned with current staff instructional needs.

Problem Statement 3: Low Parent Involvement and Ineffective communication with parents.
Root Cause: Inconsistency in communications from staff in the most effective method for parents.

Problem Statement 4: Ongoing behavioral issues despite reduced referrals.
Root Cause: Lack of time for effective SEL instruction and restorative practices.
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Priority Problem Statements
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Goals

Goal 1: Recruit and retain highly qualified staff members & increase staff diversity to better reflect student demographics

Performance Objective 1: Increase recruitment and retention of staff by 5% within 2 years.

Evaluation Data Sources: PIEMS reporting on staff recruited and retained.

Strategy 1 Details

Reviews

Strategy 1: Partner with universities and teacher preparation programs with diverse candidate pools and invite them to our
job fairs.

Strategy's Expected Result/Impact: Increase recruitment of staff from diverse ethnic groups.
Staff Responsible for Monitoring: Admin team

ESF Levers:
Lever 2: Strategic Staffing

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Encourage staff members to participate in the staff recruitment incentive program by providing them with
information on this incentive periodically.

Strategy's Expected Result/Impact: Current staff will encourage certified teachers they know and connect with to
join the House Creek CCISD teaching team.

Staff Responsible for Monitoring: Admin team

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 1: Strong School Leadership and Planning

Formative

Summative

Nov

Jan

Mar

June
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Strategy 3 Details Reviews

Strategy 3: Ensure specialized and individualized training opportunities for all teachers, staff, and content areas throughout Formative Summative
the school year and on gold days. . . ‘ Nov Jan Mar June

Strategy's Expected Result/Impact: Meaningful and impactful professional development for all teachers and staff

will result in student gains.

Staff Responsible for Monitoring: Principal, assistant principals, Instructional coach, Mentor Advisor

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 2: Strategic Staffing

Funding Sources: membership dues principals and counselor - 199 - General Fund - $1,310, principal, assistant

principal & counselor travel - 199 - General Fund - $4,750, Librarian conference & travel - 199 - General Fund -

$1,400, Staff PD opportunities - 199 - General Fund - $1,300

No Progress Accomplished % Continue/Modity x Discontinue
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Goal 2: Reduce Behavioral Referrals and Improve Classroom Management

Performance Objective 1: Decrease office referrals by 20% in the next academic year.

Evaluation Data Sources: Skyward discipline referral count

Strategy 1 Details Reviews
Strategy 1: By the end of the 2024-2025 school year, 100% of staff will implement a consistent behavior management plan, Formative Summative
aligned with the school-wide behavior matrix, as measured by classroom observations, participation levels in PBIS events, Nov Jan Mar June
and consistent use of Creek Cash.
Strategy's Expected Result/Impact: Decrease in office referral numbers
Staff Responsible for Monitoring: Discipline Officer
Strategy 2 Details Reviews
Strategy 2: Expand behavior incentive field trips tied to positive behavior and passing grades. Formative Summative
Nov Jan Mar June
Strategy 3 Details Reviews
Strategy 3: Use referral data to identify common issues and provided targeted interventions. Formative Summative
Strategy's Expected Result/Impact: More frequent reteach and modeling of expected student behaviors along with Nov Jan Mar June
practice time for students.
Staff Responsible for Monitoring: Behavior Coordinator, Counselor, teachers
Strategy 4 Details Reviews
Strategy 4: Schedule regular RTI behavior meetings to support students with repeated referrals. Formative Summative
Strategy's Expected Result/Impact: Increase in knowledge of strategies to support students that are repeat offenders. Nov Jan Mar June
Staff Responsible for Monitoring: Admin team, Counselor, Behavior Coach
ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 5 Details

Reviews

Strategy S: Create a more conducive schedule for implementation of SEL lessons and provide a strategic time for these to
take place throughout the day. Increase social emotional learning by consistently integrating SEL lessons in classrooms
weekly and utilize counselors and the military and family life counselor to provide small group or individual support.
Strategy's Expected Result/Impact: Increase in level and amount of instruction for SEL. Increased feedback to
teachers on SEL implementation.
Staff Responsible for Monitoring: Admin team, Counselor, teachers, Instructional coach

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

No Progress Accomplished A Continue/Modify

X Discontinue
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Goal 2: Reduce Behavioral Referrals and Improve Classroom Management

Performance Objective 2: Ensure 100% teacher participation in Capturing Kids Hearts and restorative practices with students.
High Priority

Evaluation Data Sources: walkthroughs, positive office referrals count

Strategy 1 Details Reviews
Strategy 1: Strengthen teacher behavior management training by conducting mandatory Capturing Kids Hearts & Formative Summative
CHAMPS refresher workshops before the school year and throughout the year as needed. Nov Jan Mar June

Strategy's Expected Result/Impact: Increase in level of teacher and student accountability for how to treat one
another, meeting expectations, and improved student academic outcomes.

Staff Responsible for Monitoring: Admin, Counselor, Instructional Coach

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 2 Details Reviews
Strategy 2: Offer coaching sessions with campus administrators focused on classroom management. Formative Summative
Strategy's Expected Result/Impact: Improved strategies and practice time for implementing lessons while targeting Nov Jan Mar June

specific classroom management strategies. Improved student behavior.
Staff Responsible for Monitoring: Admin, Counselor, Instructional Coach, teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 2: Reduce Behavioral Referrals and Improve Classroom Management

Performance Objective 3: Strengthen and expand PBIS, SEL, and restorative practices through professional development and enhancement of classroom

management training and de-escalation strategies.
High Priority

Evaluation Data Sources: sign in sheets for PD, referral counts

Strategy 1 Details Reviews

Strategy 1: Implement Capturing Kids Hearts and provide an SEL time that ensures the teacher has time to implement SEL Formative Summative
lessons. ) ) ] Nov Jan Mar June

Strategy's Expected Result/Impact: Improved student culture and an increase in student achievement.

Staff Responsible for Monitoring: Admin team, counselor, teachers

ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 3: Provide teachers with High-quality, standards aligned instructional materials, and the time to plan for effective implementation using high yield
strategies to address the needs of all students to improve Student Academic Achievement Across Reading, Math, and Science.

Performance Objective 1: Increase percentage of students meeting grade-level proficiency in STAAR Reading and Math by 3% within one year.

High Priority
HB3 Goal

Evaluation Data Sources: benchmark assessment, released and actual STAAR data

Strategy 1 Details

Reviews

Strategy 1: Hold bi-monthly grade-level data meetings to analyze MAP, mCLASS, and benchmark results, then adjust
instruction and interventions based on data trends.

Strategy's Expected Result/Impact: Analyze data to plan intentionally and address students' learning gaps.
Staff Responsible for Monitoring: Instructional Coach, Admin team, teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative

Nov Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Continue to offer before/ after-school tutorials on designated days.
Strategy's Expected Result/Impact: Increase percentage for Closing the gaps.
Staff Responsible for Monitoring: Admin team , Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Funding Sources: tutors - 211 - Title I-A - $10,000

Formative Summative

Nov Jan Mar June

No Progress Accomplished % Continue/Modify

x Discontinue
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Goal 3: Provide teachers with High-quality, standards aligned instructional materials, and the time to plan for effective implementation using high yield

strategies to address the needs of all students to improve Student Academic Achievement Across Reading, Math, and Science.

Performance Objective 2: Reduce the number of students in Tier 3 RTI interventions by 5% through effective Tier 1 and 2 supports.

Evaluation Data Sources: Progress monitoring & benchmark data

Strategy 1 Details Reviews

Strategy 1: Revise intervention schedules to minimize pulling staff from instruction and prioritize uninterrupted Formative

Summative

intervention blocks, especially during WIN time. Nov Jan Mar

June

Strategy's Expected Result/Impact: Students will not miss services because a staff member was pulled to cover an
absent staff members class.

Staff Responsible for Monitoring: Administration, Substitute Coordinator

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning

Strategy 2 Details Reviews

Strategy 2: Continue training in Texas Reading Academies, Sharon Wells math program, and PhD Science. In addition, Formative

Summative

adjust required professional development based on teacher'sindividual areas of need. Nov Jan Mar

June

Strategy's Expected Result/Impact: Increase teacher knowledge and application of the Science of teaching reading
and best practices. Increase knowledge and application in the delivery of the curriculum in these areas.

Staff Responsible for Monitoring: Admin team, instructional Coach, teachers

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Supplemental instructional materials - 199 - General Fund - $2,000
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Strategy 3 Details

Reviews

Strategy 3: Train all providers on the effective implementation and use of resources available for interventions & insure all
providers have the resources necessary to intervene or enhance their curricular knowledge. Consistent curriculum
implementations: STR, Sharon Wells, Eureka Math & PHD Science. Allow for professional development opportunities off
campus.

Strategy's Expected Result/Impact: Increase in student growth in intervention and decrease in referrals for TIER 2.

Staff Responsible for Monitoring: Admin, Instructional Coach, teachers

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Instructional materials & general supplies - 199 - General Fund - $15,000, Music supplies - 199 -
General Fund - $1,000, PE supplies - 199 - General Fund - $1,000, counselor supplies - 199 - General Fund - $2,000,
copy paper, card stock - 199 - General Fund - $6,000, substitutes - 199 - General Fund - $2,500, instructional
materials and general supplies - 211 - Title I-A - $12,600, Library books & reading materials - 199 - General Fund -
$10,620, Student resources and materials - 199 - General Fund - $10,000

Formative

Summative

Nov Jan

Mar

June

No Progress Accomplished ﬁ Continue/Modify

x Discontinue
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Goal 3: Provide teachers with High-quality, standards aligned instructional materials, and the time to plan for effective implementation using high yield
strategies to address the needs of all students to improve Student Academic Achievement Across Reading, Math, and Science.

Performance Objective 3: Engage families in academic support

Strategy 1 Details

Reviews

Strategy 1: Communicate student progress regularly with parents via preferred channels (email, phone, and face-to-face).

Strategy's Expected Result/Impact: Increased in the positivity of our campus culture. Parents will feel more
welcome and part of the team.

Staff Responsible for Monitoring: Admin team, Counselor, Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Offer workshops and resources for families to support learning at home.
Strategy's Expected Result/Impact: Improved parent participation in trainings that will help them improve their

Staff Responsible for Monitoring: Parent community outreach coordinator, Admin team

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: resources for parent check out & use, training supplies & snacks, conference for PCOC To learn
best practices for increasing parent engagement - 211 - Title I-A - $1,750

Formative

Summative

Nov

Jan

Mar

June

participation with their students. Improved parent knowledge and abilities to assist their child with learning at home.

No Progress Accomplished A Continue/Modify

x Discontinue
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Goal 4: Increase Student Engagement, Attendance, and Sense of Belonging

Performance Objective 1: Utilize Capturing Kids Hearts to Improve campus culture and building relationships with students in an effort to increase student-

reported happiness at school by a minimum of 10% by the end of the next school year.

Evaluation Data Sources: Student survey

Strategy 1 Details

Reviews

Strategy 1: Continue "House Creek Heroes" character recognition each week.
Strategy's Expected Result/Impact: Students take pride in being recognized for their efforts to have good character.
Staff Responsible for Monitoring: Counselor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Nov

Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Improve communication about events and updates to students and parents. Host events at varied times to
accommodate working families.

Strategy's Expected Result/Impact: Increased participation level in events.
Staff Responsible for Monitoring: Admin team & PCOC

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative

Nov

Jan Mar June

Strategy 3 Details

Reviews

Strategy 3: Implement student advisory groups to gather feedback on school climate.

Strategy's Expected Result/Impact: Student leaders gather feedback from their peers and share with the
administrative team. Empowers students to participate in improving our school culture.

Staff Responsible for Monitoring: Admin, Counselor, ES2S Sponsor, Student Council sponsor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Nov

Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Use surveys to monitor student engagement and happiness quarterly. Formative Summative
Strategy's Expected Result/Impact: Use as a method to monitor progress and growth in this area. Make adjustments Nov Jan Mar June
as needed throughout the year as needed.
Staff Responsible for Monitoring: Counselor
ESF Levers:
Lever 3: Positive School Culture
No Progress Accomplished A Continue/Modify x Discontinue
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Goal 4: Increase Student Engagement, Attendance, and Sense of Belonging

Performance Objective 2: Increase attendance rates to a minimum of 96%.
High Priority

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews
Strategy 1: Implement attendance incentives for classes with the highest attendance. Formative Summative
Strategy's Expected Result/Impact: Create competition between classes to increase their daily attendance rate thus Nov Jan Mar June

increasing attendance.
Staff Responsible for Monitoring: Principal, Assistant Principals, PIEMS

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Funding Sources: Student rewards/incentive trips - 461 - Campus Activity Fund - $10,000, Academic Field trips -
199 - General Fund - $1,500

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 5: Strengthen Staff Collaboration and Professional Growth

Performance Objective 1: Ensure 90% of teachers report using designated conference time for planning or parent communication.

Evaluation Data Sources: parent communication logs

Strategy 1 Details Reviews
Strategy 1: Limit required meetings during conference periods. Formative Summative
Strategy's Expected Result/Impact: Increase in planning time for teachers Nov Jan Mar June

Staff Responsible for Monitoring: Admin team

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 5: Strengthen Staff Collaboration and Professional Growth

Performance Objective 2: Increase staff satisfaction to at least 90% of respondents.

Evaluation Data Sources: Staff surveys

Strategy 1 Details

Reviews

Strategy 1: Conduct regular PD needs assessments each six weeks.

Strategy's Expected Result/Impact: PD will be more targeted to the teacher and campus needs as reflected by
walkthroughs and teacher surveys.

Staff Responsible for Monitoring: Admin, Instructional Coach

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June

Strategy 2 Details

Reviews

Strategy 2: Celebrate staff accomplishments regularly (scheduled) and achievements. Ensure the implementation of staff
shout outs.

Strategy's Expected Result/Impact: Increase in staff moral

Staff Responsible for Monitoring: Admin, Counselor, Instructional Coach

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar

June

Strategy 3 Details

Reviews

Strategy 3: Use observations and feedback sessions to support instructional growth of teachers and increased student
achievement.

Strategy's Expected Result/Impact: Improved teacher and student performance.

Staff Responsible for Monitoring: Admin, Instructional Coach.

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Summative

Nov

Jan

Mar

June
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Campus Funding Summary

199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 Staff PD opportunities $1,300.00

1 1 3 membership dues principals and counselor $1,310.00

1 1 3 Librarian conference & travel $1,400.00

1 1 3 principal, assistant principal & counselor travel $4,750.00

3 2 2 Supplemental instructional materials $2,000.00

3 2 3 counselor supplies $2,000.00
3 2 3 Student resources and materials $10,000.00

3 2 3 copy paper, card stock $6,000.00

3 2 3 substitutes $2,500.00
3 2 3 Instructional materials & general supplies $15,000.00
3 2 3 Library books & reading materials $10,620.00

3 2 3 PE supplies $1,000.00

3 2 3 Music supplies $1,000.00
4 2 1 Academic Field trips $1,500.00
Sub-Total $60,380.00

211 - Title I-A

Goal Objective Strategy Resources Needed Account Code Amount
3 1 2 tutors $10,000.00
3 2 3 instructional materials and general supplies $12,600.00

3 3 ’ resources for parent check out & use, traiping supplies & snacks, conference for $1.750.00

PCOC To learn best practices for increasing parent engagement
Sub-Total $24,350.00
461 - Campus Activity Fund
Goal Objective Strategy Resources Needed Account Code Amount
4 2 1 Student rewards/incentive trips $10,000.00
Sub-Total $10,000.00
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Mission Statement

District: The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction which inspires academic success, personal
excellence, and responsible citizenship.

Campus: At Williams Ledger Elementary, our mission is to nurture every child’s academic potential, foster strong social skills, and cultivate a foundation of character and integrity.

[ o
Vision
District: A Foundation of Excellence, A Future of Success

Campus: At Williams Ledger Elementary, we envision a school where students grow academically, socially, and ethically, supported by a caring community committed to their
overall success.

Value Statement

We Believe:

* that Copperas Cove ISD is the district of choice for Central Texas

¢ all students can be successful

* in preparing all students for post-secondary success

* in fostering character development in students to produce good citizens
* in developing a culture of success for all

* innovation fosters enthusiasm in students and staff

* in embracing diversity

* in being good stewards of the taxpayers’ dollars

* we are committed to delivering educational programs and services that focus on rigor and relevance for student success
* our staff is dedicated to excellence

* our students feel connected to school and are excited about learning

* good board relations are critical to success

* in being the educational center for the community

* in providing safe and secure schools for students and staff

* in taking pride in being a Copperas Cove Bulldawg
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We Value:

COMMUNITY: We work together toward common goals.

INTEGRITY: We choose our thoughts and actions based on honesty, fairness, respect, and ethics.
COURAGE: We take risks and try new things in order to grow.

EMPATHY: We listen and consider others’ thoughts, feelings, and experiences.

CONFIDENCE: We believe in our mission and trust in our own abilities.

TENACITY: We work hard, persevere through challenges, and focus on improvement.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Williams Ledger Elementary is a mid-sized elementary campus located in Copperas Cove ISD, serving approximately 636 students in grades Kindergarten through Fifth Grade. Our
campus is proud to serve a diverse student population, both culturally and socioeconomically, and we are committed to meeting the unique needs of every learner.

Our student body reflects a wide range of racial and ethnic backgrounds. The largest groups represented include White (29.4%), Hispanic/Latino (26.4%), Black/African American
(23.4%), and Middle Eastern/North African (13.5%), with additional representation from Asian, Native Hawaiian/Pacific Islander, and American Indian/Alaskan Native backgrounds.
The campus population is fairly evenly split by gender, with approximately 49% male and 51% female students.

Williams Ledger serves several student groups with specialized needs. Currently, 62.4% of our students are identified as economically disadvantaged, and 51.7% are considered at-
risk. Special Education students make up 26.6% of the population, while 4.9% are Emergent Bilinguals and 6.0% participate in Gifted and Talented services. While no students are
currently identified as homeless, we remain vigilant in supporting families in transition.

Our average daily attendance rate for the 2024-2025 school year is 94.15%, with slightly lower attendance in kindergarten at 91.62%. Attendance rates improve in upper grades,
reaching 95% in fifth grade. Our mobility rate increased from 18.77% last year to 20.55% this year.

Discipline trends show variation by grade level. A total of 364 classroom referrals and 363 office referrals have been documented year-to-date. Fourth grade had the highest number
of classroom referrals (110), while first grade had the highest number of office referrals (83). Discipline patterns across all grade levels suggest the need for continued implementation
of proactive behavior supports, consistent classroom management systems, and social-emotional learning strategies.

The teaching staff at Williams Ledger is primarily composed of early-career educators, with 54.1% having 1-5 years of experience. An additional 20.8% have 11-20 years of
experience, 12.7% have over 20 years, and 10.4% have 6—10 years. This presents an opportunity for building a strong culture of mentorship, collaboration, and growth to align
instructional practices with the needs of our diverse student population.

Class sizes and student-to-teacher ratios vary by grade level, with an average class size and student-to-teacher ratio of 17-1.

Overall, Williams Ledger is a vibrant and dynamic campus with a wide range of student strengths and needs. Our story is one of diversity, commitment, and growth, and we remain
focused on building systems that support academic success, social-emotional development, and equitable outcomes for all students.

Demographics Strengths

¢ Cultural and Ethnic Diversity
Williams/Lovett serves a racially and ethnically diverse student population, with substantial representation across White (29.4%), Hispanic/Latino (26.4%), Black/African
American (23.4%), and Middle Eastern/North African (13.5%) groups. This diversity provides a rich cultural environment and opportunities for students to develop global
awareness and inclusive mindsets.

¢ Staff Experience and Capacity for Growth
While over half (54.1%) of teachers are in their first five years of teaching, a solid 33.5% of staff bring 11+ years of experience. This combination of early-career enthusiasm
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and seasoned expertise offers a strong foundation for mentorship, collaboration, and instructional development.

¢ Increased Student Attendance Across Most Grade Levels
The campus maintains a year-to-date average daily attendance rate of 94.15%, with attendance in grades 1-5 consistently above 94%. This is an overall increase from 94.05%
last year.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Students in upper elementary grades, particularly fourth and fifth grade, account for a disproportionately high number of discipline referrals, especially
classroom referrals (110 in 4th grade and 68 in 5th grade). This pattern suggests a need for more consistent behavior systems and increased student engagement.

Root Cause: Inconsistent implementation of proactive behavior management strategies and limited opportunities for social-emotional learning and interventions may contribute to
student disengagement and increased behavioral incidents in older grades.
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Student Learning

Student Learning Summary
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How are our students doing overall in STAAR-tested grades and subjects (RLA, Math, Science)?
Reading/Language Arts (RLA):
¢ Grade 3: 47% met grade level, below the state (72%) and district (75%) averages.
¢ Grade 4: 50% met grade level, also below the state and district averages.
* Grade 5: 53% met grade level, a modest improvement from prior years, aligning more closely with state averages.

Math:

* Grade 3: 41% met grade level, well below state (68%) and district (71%) performance.
¢ Grade 4: 44% met grade level.
¢ Grade 5: 49% met grade level, showing notable gains compared to prior years.

Science:

* Grade 5: 27% met grade level, significantly below state and district levels, suggesting this area is an urgent need.
How are our students performing compared to other schools?
Compared to similar elementary schools in the district, Williams-Ledger is performing:

¢ Below district averages in all tested areas.

¢ Growth data from MAP shows mixed results. For example, in Math, only 34% of 1st graders and 44% of 2nd graders met their projected growth goals.

¢ Conditional growth percentiles are low in some grades (e.g., 3rd grade Math: 1st percentile), indicating that even when accounting for expected growth, students
are not progressing as quickly as peers.

How are our subgroups performing?
By Race/Ethnicity:
* Hispanic and African American students generally score lower than White peers in both RLA and Math.
¢ Economically Disadvantaged Students: 36% met grade level in Math; 33% in Reading.
¢ English Learners: Range from 41%-70% approaches level in Reading/Math, but only 20%-30% at Meets.
By Disability Status:
¢ Students with Disabilities (SWD): Performance lags significantly, with only 30% or less meeting grade level in most tested areas.
By Gender:
* Females slightly outperform males in Reading, while performance is more even in Math.

How are formative results used to improve learning?

Based on survey responses:

* Progress monitoring tools like screeners, trackers, and small group data are being used to identify needs.
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* Planning and PLCs are used to align instruction and adjust based on formative data.
¢ Teachers value intervention time, suggesting it's key to growth when implemented intentionally.

However, there is also variability in how data is used consistently and systematically across grade levels.
How are our youngest learners (PreK—3rd) performing in ELA and Math?
ELA (MClass Data):

¢ 1st Grade: 40% well below benchmark, only 18% above benchmark.
* 2nd Grade: 40% well below benchmark, 17% above.
¢ 3rd Grade: 28% well below, 24% above—showing some improvement by 3rd grade.

Math (MAP):

¢ 1Ist Grade: Conditional growth percentile = 33, with only 34% meeting their growth target.
* 2nd Grade: 44% met growth, better than 1st but still a concern.

Programs and Interventions:
RtI Implementation:

¢ Teachers report grouping during intervention hour based on data.
¢ RTI is used, but feedback suggests inconsistency in effectiveness and lack of clarity in how students are selected or progress monitored.

Programs:

* Read Live: Rated "Very Beneficial" by multiple staff.
* Everyday Speech: Seen as “Somewhat Beneficial,” but less consistent in impact.

Conclusion:

Williams-Ledger is making gains in some areas, particularly in Sth-grade performance. However, gaps remain between our school and district/state averages—especially
in science and early literacy/math. Subgroups such as SWD, ELs, and economically disadvantaged students are disproportionately behind. While formative assessments
and interventions are being used, the implementation varies, and a more systematic Rtl structure may be needed. Focusing on high-impact Tier 1 instruction and
strengthening data-driven interventions will be critical next steps.

Student Learning Strengths
1. Positive Growth in 5th Grade Math and Reading:

e STAAR data shows 5th-grade students outperforming younger grades, with 53% meeting grade level in Reading and 49% in Math—above
3rd and 4th grade performance.
e This suggests effective instruction and support systems are in place by the time students reach upper elementary.

2. Strong Use of Data Tools and Planning Structures:
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e Teachers report regularly using screeners, trackers, and formative assessments to guide instruction.
e PLCs and planning time are valued for aligning instruction and adjusting based on student need.

3. Intervention Time is Widely Valued:

* The intervention hour is seen as a dedicated and meaningful time for small group or one-on-one support, allowing targeted skill
reinforcement and acceleration.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: A significant percentage of students in 1st through 3rd grade are performing well below benchmark in foundational literacy skills, limiting their ability to
access grade-level content as they progress through school.

Root Cause: Inconsistent foundational skill development in early grades due to varied instructional strategies and implementation of early literacy programs. Gaps in phonics and
fluency instruction as reflected in MClass data (e.g., 40% of 1st graders well below benchmark). Intervention efforts are not always differentiated or timely enough to close these
early skill gaps.
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School Processes & Programs

School Processes & Programs Summary

At Williams/Ledger Elementary, multiple systems and programs are in place to support the whole child—academically, emotionally, and behaviorally—while promoting a positive,
safe, and engaging school culture.

Social-Emotional Learning (SEL) and Student Support

SEL is embedded into daily routines through structured circle time and a variety of resources including Juan Pablo, Everyday Speech, and calming strategies like yoga. These
resources have contributed to positive social-emotional development, though some teachers noted barriers such as time constraints and inconsistent student engagement. Teachers also
leverage counseling services and calming spaces as reactive strategies when students experience emotional dysregulation.

Behavioral Systems

Behavior is proactively supported through the PBIS framework, including Cub Cash incentives, monthly celebrations, and recognition systems like the Cub Den store and Paw Pride.
When behavioral challenges arise, the campus employs a tiered system involving classroom redirection, office referrals, and support from designated behavior response staff,
including the counselor and administration. Staff expressed a desire for increased clarity and consistency in reactive behavior systems.

Attendance and Engagement
To encourage strong daily attendance, the campus implements programs such as “Beat the Bell,” morning clubs, and public recognition of grade-level attendance. These efforts aim to
create a sense of belonging and accountability, with celebrations fostering positive habits and routines.

Family and Community Involvement

Family engagement opportunities include PTO, science nights, open house, volunteer opportunities, and family-focused events such as festivals and student performances. Staff
expressed appreciation for these efforts but also recommended expanding activities such as family movie nights or monthly game nights to further strengthen school-family
partnerships.

Professional Learning and Staff Development

Teachers reported access to impactful professional development through PLCs, curriculum training (such as Eureka), Reading Academies, and opportunities to observe colleagues.
Targeted support is available through instructional coaches, and there is strong interest in PD related to building classroom community, SEL, behavior management, and student
engagement. Leadership supports also include morale-boosting efforts such as treat carts, shout-outs, team meetings, and open-door communication with administration.

Support for New and Struggling Teachers
New and struggling teachers are supported through mentoring, access to instructional coaching, collaborative team structures, and structured planning days. Teachers reported feeling
supported both professionally and personally, which contributes to a positive working environment.

School Safety and Campus Procedures

Safety protocols are well-established, including regular drills, staff supervision, and clear routines reinforced with students. Additional supports include AED devices, trained school
marshals, and safety reminders incorporated into the daily structure. Staff highlighted the importance of consistently reinforcing expectations campus-wide and communicating safety
concerns promptly.

Campus Culture and Recognition

A strong sense of community is cultivated through staff celebrations, student recognition programs, and shared traditions like the Christmas party, “Staff of the Week,” and seasonal
campus-wide events. Student achievements are acknowledged through intercom shout-outs, certificates, and incentive-based programs. Suggestions to enhance culture included
planning time for celebration events and introducing new recognition systems like a digital “Hall of Fame.”
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This analysis reflects a campus committed to meeting diverse student needs through a layered system of support and a staff that values collaboration, continuous improvement, and a
positive school culture.

School Processes & Programs Strengths

¢ Positive Behavior Interventions and Supports (PBIS):
The campus-wide implementation of PBIS is a clear strength. Staff consistently referenced the use of Cub Cash, monthly incentives, and the Cub Den store as effective tools
for promoting positive behavior. These proactive systems create consistency, structure, and motivation for students.

¢ Supportive School Culture and Staff Morale:
Teachers reported feeling supported through open communication with leadership, staff celebrations, and programs like “Staff of the Week,” treat carts, and recognition events.
These efforts contribute to a positive work environment and strong staff cohesion.

¢ Professional Development Aligned to Instructional Needs:
Staff noted the availability of high-impact professional learning through PLCs, instructional coaching, and curriculum-specific training. There is strong teacher interest in
continued growth, particularly in areas such as SEL, behavior management, and student engagement.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Despite a well-established PBIS system for positive reinforcement, there is inconsistency and confusion around reactive behavior strategies and disciplinary
follow-through.

Root Cause: Teachers indicated uncertainty about procedures following referrals and noted a lack of clarity around when and how to escalate behavioral incidents. This may stem
from gaps in training, inconsistent communication, or an absence of a clearly outlined behavior response framework.
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Perceptions

Perceptions Summary

School Environment and Daily Operations

Overall, the school is viewed as a positive, welcoming place where staff and students feel supported. Staff describe the campus as collaborative, with strong systems in
place to promote positive behavior and emotional support. Parents express appreciation for communication efforts and the number of family engagement events hosted
throughout the year. The school consistently “does business” with a student-centered mindset and a warm, inclusive approach.

Student and Staff Experience

Students report a strong sense of support from both adults and peers. According to the Panorama student survey, 85% of students feel they have supportive relationships
with teachers, family, and friends. Additionally, 69% of students report putting forth high effort in class, and 72% say they work hard to pay attention and complete
assignments. These data suggest students are motivated and committed to learning.

However, emotion regulation remains a challenge, with only 40% of students demonstrating strong emotional self-management. Students also reported relatively frequent
experiences of challenging emotions such as sadness, loneliness, and worry. These findings align with teacher perceptions, which showed similar concerns in areas like grit
(44%), self-efficacy (46%), and emotion regulation (54%).

Staff surveys show that teachers overwhelmingly want to teach at WLE and feel a strong sense of camaraderie. Many noted appreciation for leadership accessibility,
shared celebrations, and collaborative planning time. Teachers feel supported in their daily responsibilities and noted a desire for continued professional learning
opportunities, particularly around SEL, classroom management, and inclusive practices.

Safety and Belonging

Survey feedback reflects that both students and staff generally feel safe at school. Teachers emphasized the consistency of safety procedures and routines, while students
highlighted supportive relationships as key to feeling secure. That said, staff identified a need to continue strengthening behavior response systems and conflict resolution
tools. Teachers expressed interest in expanding proactive and restorative practices to address rising emotional needs and prevent recurring behavioral conflicts.

Parent and Community Involvement

Parents feel welcomed on campus and appreciate opportunities to engage in school events. Family engagement strategies include Open House, Fall Festival, Literacy and
Math Nights, musical programs, and volunteer opportunities. Parents noted strong communication from the school and a desire for more direct involvement in decision-
making and goal setting, especially as it relates to student achievement.

Perceptions Strengths

¢ Strong relationships and sense of belonging: High student and staff satisfaction with interpersonal support.
¢ Staff morale and collaboration: Teachers feel valued and supported, with a willingness to grow professionally.
* Family engagement: Robust schedule of events and open-door communication builds trust with parents.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: While students report feeling supported by adults and peers, many still struggle with managing challenging emotions and resolving conflict. Emotion
regulation scores (40% favorable) and teacher ratings on student grit and self-efficacy suggest that a significant number of students lack the tools to persevere through emotional or
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academic challenges.
Root Cause: The emotional needs of students are increasing, yet current Tier 1 SEL and conflict resolution practices may not be implemented with consistency or depth across all
classrooms. Additionally, staff may not feel fully equipped to facilitate restorative conversations or emotional coaching in real-time.
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Priority Problem Statements
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Goals

Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 1: By the end of the 2025-2026 school year, 100% of students will make at least one year's growth in reading and math.
High Priority
HB3 Goal

Evaluation Data Sources: universal screener data

Strategy 1 Details Reviews
Strategy 1: Provide ongoing professional development on the district's Tier 1 Reading and Math curriculum. Formative Summative
Strategy's Expected Result/Impact: Increased teacher confidence and fidelity in implementing high-quality Nov Jan Mar June

instructional materials. Increased student achievement and growth on designated universal screeners.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,
Interventionists, Special Education Teachers

Title I:

2.51,2.52,2.53,2.534

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Funding Sources: Support Staff (Instructional Coach, Interventionist, Instructional Paraprofessional, Part-Time Tutor)
- 211 - Title I-A - $170,000, Teacher Professional Development - 199 - General Fund - $2,500
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Strategy 2 Details Reviews
Strategy 2: Facilitate weekly PLC meetings focused on TEKS alignment, lesson internalization, and data analysis. Formative Summative
Strategy's Expected Result/Impact: Teachers will collaboratively plan aligned instruction and make data-informed Nov Jan Mar June
decisions, improving instructional consistency. Increased student achievement and growth on designated universal
screeners.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,
Interventionists, Special Education Teachers
Title I:
2.51,2.52
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 5: Effective Instruction
Strategy 3 Details Reviews
Strategy 3: Use universal screener data (e.g. phonics screeners, mCLASS, MAP, Released STAAR Benchmark) for BOY, Formative Summative
MOY, and EOY progress monitoring. Utilize the data to differentiate instruction. Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will be able to identify student progress and adjust instruction to
support growth. Increased student achievement and growth on designated universal screeners.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,
Interventionists, Special Education Teachers

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 4 Details Reviews

Strategy 4: Provide high quality evidence-based instructional resources for each content area to support Tier 1, 2, and 3 Formative Summative

struction. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased student achievement and growth on designated universal screeners.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,
Interventionists

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Funding Sources: Instructional Supplies - 199 - General Fund - $8,000

Strategy 5 Details Reviews
Strategy S: Conduct regular classroom walkthroughs and provide actionable feedback. Formative Summative
Strategy's Expected Result/Impact: Instructional practices will improve, and areas of need will be addressed in a Nov Jan Mar June

timely manner. Increased student achievement and growth on designated universal screeners.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Strategy 6 Details Reviews
Strategy 6: Implement data-driven tiered intervention plans for students not on track to meet growth targets. Formative Summative
Strategy's Expected Result/Impact: Targeted supports will close gaps and help more students meet growth Nov Jan Mar June

expectations. Increased student achievement and growth on designated universal screeners.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,
Interventionists

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction
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Goal 2: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 1: By the end of the 2025-2026 school year, WLE will retain 90% or more of its staff by strengthening mentorship, providing targeted
professional development and ongoing coaching, and celebrating staff contributions through ongoing recognition and support.

High Priority
HB3 Goal

Evaluation Data Sources: end-of-year retention data and staff surveys

Strategy 1 Details Reviews
Strategy 1: Pair new staff with mentors and hold monthly mentor check-ins. Formative Summative
Strategy's Expected Result/Impact: New staff will feel supported and confident, increasing job satisfaction and Nov Jan Mar June
retention.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Campus Mentor
Coordinator
Title I:
2.534
- TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Provide differentiated coaching cycles based on teacher needs. Formative Summative
Strategy's Expected Result/Impact: Teachers will refine instructional practices and increase student engagement. Nov Jan Mar June
Increased student achievement and growth on designated universal screeners.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches
Title I:
2.52,2.534
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
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Strategy 3 Details Reviews
Strategy 3: Identify teachers with strengths in specific instructional areas and build capacity as teacher leaders by providing Formative Summative
opportunities to lead campus professional development and share best practices. Nov Jan Mar June
Strategy's Expected Result/Impact: Builds internal capacity, empowers staff, and fosters a culture of collaboration
and excellence. Increased student achievement and growth on designated universal screeners.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Classroom Teachers,
Interventionists, Special Education Teachers
Title I:
2.52,2.534
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Strategy 4 Details Reviews
Strategy 4: Recognize staff through shout-outs, appreciation events, and staff spotlights. Formative Summative
Strategy's Expected Result/Impact: Morale will improve, and staff will feel valued and motivated to stay. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Counselors
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 3: Positive School Culture
Funding Sources: - 461 - Campus Activity Fund - $5,000
Strategy 5 Details Reviews
Strategy 5: Administer and respond to staff climate surveys mid-year and end-of-year. Formative Summative
Strategy's Expected Result/Impact: Leaders will identify and address concerns, building a stronger campus culture. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, Counselors
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished A Continue/Modify

x Discontinue
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 1: By the end of the 2025-2026 school year, WLE will reduce total behavior incidents (including walkie calls, classroom referrals, and
office referrals) by 10% through implementation of daily SEL practices, consistent behavior expectations, and staff training on proactive behavior strategies.

High Priority
HB3 Goal

Evaluation Data Sources: counselor lesson logs, Everyday Speech analytics, discipline data, culture rubrics, and classroom observations

Strategy 1 Details Reviews

Strategy 1: Formative Summative
Deliver daily Tier 1 instruction in social, communication, and emotional skills using an evidence-based district-approved Nov
SEL curriculum.

Jan Mar June

Strategy's Expected Result/Impact: Students will gain tools for managing emotions, resolving conflict, and building
resilience.

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

Title I:

2.53,2.531, 2.533

- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Everyday Speech SEL Curriculum - 211 - Title I-A - $5,800

Strategy 2 Details Reviews

Strategy 2: Train staff in trauma-informed practices, behavior expectations, de-escalation techniques, and behavior Formative Summative
response strategies. Nov

Strategy's Expected Result/Impact: Staff will respond to behavior more consistently and effectively. Decreased
discipline referrals and walkie calls and increased student and staff satisfaction.

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

Jan Mar June

Title I:

2.53,2.531,2.533

- ESF Levers:

Lever 3: Positive School Culture
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Strategy 3 Details Reviews

Strategy 3: Use common language and routines as outlined in the Culture Playbook and Behavior Matrix. Formative Summative

Strategy's Expected Result/Impact: Schoolwide expectations will be reinforced, improving campus culture. Nov Jan Mar June

Decreased discipline referrals and walkie calls and increased student and staff satisfaction.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

Title I:

2.53,2.533

- ESF Levers:

Lever 3: Positive School Culture

Strategy 4 Details Reviews
Strategy 4: Track behavior data weekly to identify trends and provide early interventions. Formative Summative
Strategy's Expected Result/Impact: Early interventions will reduce repeat behaviors and support at-risk students. Nov Jan Mar June

Decreased discipline referrals and walkie calls and increased student and staff satisfaction.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

Title I:

2.53,2.533

- ESF Levers:

Lever 3: Positive School Culture

Strategy S Details Reviews
Strategy 5: Deliver monthly counselor-led guidance lessons and targeted SEL groups. Formative Summative
Strategy's Expected Result/Impact: Students will gain tools for managing emotions, resolving conflict, and building Nov Jan Mar June

resilience. Decreased discipline referrals and walkie calls and increased student and staff satisfaction.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

Title I:

2.53,2.531

- ESF Levers:

Lever 3: Positive School Culture
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Strategy 6 Details Reviews

Strategy 6: Reward students for positive behavior using a PBIS system of recognition and incentives. Formative Summative

Strategy's Expected Result/Impact: Students will be motivated to meet behavior expectations, contributing to a more Nov Jan Mar June

respectful and responsible school environment. Decreased discipline referrals and walkie calls and increased student
and staff satisfaction.

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Teachers, Paraprofessionals, Support
Staff

Title I:

2.53,2.533

- ESF Levers:

Lever 3: Positive School Culture

Funding Sources: Rewards and Incentives - 211 - Title I-A - $5,000

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 4: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 1: By the end of the 2025-2026 school year, WLE will conduct quarterly safety audits, maintain 100% compliance with district safety
protocols, and increase student access to instructional technology by 15% to support innovative, future-ready learning environments.

High Priority
HB3 Goal

Evaluation Data Sources: safety audits, technology usage logs, and inventory reports

Strategy 1 Details

Reviews

Strategy 1: Conduct monthly safety drills and review emergency procedures with staff.
Strategy's Expected Result/Impact: Improved campus preparedness and consistent adherence to safety protocols.
Staff Responsible for Monitoring: Principal, Assistant Principals, EOP Team

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Ensure 100% staff completion of safety and emergency training.
Strategy's Expected Result/Impact: Staff will respond confidently and appropriately in emergency situations.
Staff Responsible for Monitoring: Principal, Assistant Principals, EOP Team

Formative

Summative

Nov

Jan

Mar June

Strategy 3 Details

Reviews

Strategy 3: Maintain and monitor technology inventory for equitable access.

Strategy's Expected Result/Impact: Students will have reliable access to devices to support blended learning.
Increased student achievement and growth.

Staff Responsible for Monitoring: Principal, Assistant Principals, Librarian, DTAC Representatives

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

Funding Sources: Technology Supplies - 199 - General Fund - $1,000

Formative

Summative

Nov

Jan

Mar June

J.L. Williams/Lovett Ledger Elementary

Generated by Plan4Learning.com 25 0f 29

Campus #050-910-107
September 18, 2025 8:31 AM




Strategy 4 Details Reviews

Strategy 4: Provide teacher training on integrating technology into instruction. Formative Summative
Strategy's Expected Result/Impact: Increased student engagement and use of digital tools to enhance instruction. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Assistant Principals, Librarian, DTAC Representatives

Title I:

2.51,2.52

- TEA Priorities:

Build a foundation of reading and math

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: Develop additional opportunities to increase a personalized culture of engagement.

Performance Objective 1: By the end of the 2025-2026 school year, WLE will improve its average daily attendance rate by 2 percentage points.

High Priority

HB3 Goal
Strategy 1 Details Reviews
Strategy 1: Monitor attendance daily and implement tiered interventions for at-risk students. Formative Summative
Strategy's Expected Result/Impact: Improved attendance for students with chronic absenteeism. Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

ESF Levers:
Lever 3: Positive School Culture

Strategy 2 Details Reviews
Strategy 2: Recognize students for perfect and improved attendance each grading period. Formative Summative
Strategy's Expected Result/Impact: Motivation and reinforcement for consistent school attendance. Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Rewards and Incentives - 211 - Title I-A - $1,000

Strategy 3 Details Reviews
Strategy 3: Host monthly engagement events (e.g., family nights, student showcases). Formative Summative
Strategy's Expected Result/Impact: Stronger home-school connections and increased stakeholder involvement. Nov Jan Mar June

Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Teachers, Support Staff

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Supplies for Engagement Events - 211 - Title I-A - $2,000
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Strategy 4 Details Reviews
Strategy 4: Celebrate staff and student successes in newsletters and on social media. Formative Summative
Strategy's Expected Result/Impact: Builds a positive school identity and increases community pride. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Teachers, Support Staff
ESF Levers:
Lever 3: Positive School Culture
Strategy 5 Details Reviews
Strategy 5: Make daily 8:00 a.m. calls to parents of students who are not present and request students arrive prior to 9:30 Formative Summative
a.m. attendance time. Nov Jan Mar June
Strategy's Expected Result/Impact: Improved attendance for students with chronic absenteeism.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Office Staff
ESF Levers:
Lever 3: Positive School Culture
Strategy 6 Details Reviews
Strategy 6: Host morning clubs. Formative Summative
Strategy's Expected Result/Impact: Improved attendance. Nov Jan Mar June
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Teachers, Support Staff
ESF Levers:
Lever 3: Positive School Culture
Funding Sources: Supplies for Clubs - 211 - Title I-A - $1,000

No Progress A Continue/Modify

Accomplished

x Discontinue
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Campus Funding Summary

199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Teacher Professional Development $2,500.00

1 1 4 Instructional Supplies $8,000.00

4 1 3 Technology Supplies $1,000.00
Sub-Total $11,500.00

211 - Title I-A

Goal Objective Strategy Resources Needed Account Code Amount
| | | Is)zg;(;l(‘)tfi:ifg é;?}sg:ftt_?&iﬁ?ﬁ?j Interventionist, Instructional $170,000.00

3 1 1 Everyday Speech SEL Curriculum $5,800.00

3 1 6 Rewards and Incentives $5,000.00

5 1 2 Rewards and Incentives $1,000.00

5 1 3 Supplies for Engagement Events $2,000.00

5 | 6 Supplies for Clubs $1,000.00
Sub-Total $184,800.00

461 - Campus Activity Fund
Goal Objective Strategy Resources Needed Account Code Amount
2 1 4 $5,000.00
Sub-Total $5,000.00
J.L. Williams/Lovett Ledger Elementary Campus #050-910-107
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Copperas Cove Independent School District
Martin Walker Elementary
2025-2026 Campus Improvement Plan

Accountability Rating: A

Distinction Designation
Academic Achievement in English Language Arts/Reading
Academic Achievement in Mathematics
Top 25 Percent: Comparative Academic Growth
Top 25 Percent: Comparative Closing the Gaps
Postsecondary Readiness
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Mission Statement

The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through exemplary instructional which inspires academic success,
personal excellence, and responsible citizenship.

The mission of Martin Walker Elementary School is to be a destination campus that nurtures students’ growth, character and resiliency with relentless compassion and
innovation daily.

o [ ]
Vision
Copperas Cove Independent School District will be the premier public school district focusing on the education of the whole child.

Value Statement

We believe that all students can excel when provided with high expectations for both academic achievement and exemplary behavior, partnered with a supportive
environment at school and at home.
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Comprehensive Needs Assessment

Demographics
Demographics Summary

During the 41" 6 weeks overall most grade levels see a decline in attendance, possibly due to cold and flu season, returning from Christmas
Break. Proper hygiene practices could be practiced in SEL/Circle lessons.

Kindergarten has a steady increase in office referrals throughout the year. In the second half of the year, we saw an increase in office referrals
across grade levels. Most of the referral reasonings were due to disrespect, disruptive behavior, and physical contact with other students.

Most of our teaching experience is in the 1-5 year range, following in the 21+ year range. This could be seen as a negative for lack of
experience, but a positive for new ideas and collaborating with experienced teachers.

Martin Walker Elementary
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Attendance
Kindergarten
1% Six Weeks 27 Six Weeks 3 Six Weeks 4* Six Weeks 5% Six Weeks
96.06 93.91 92.75 89.27 94.13
1% Grade
1% Six Weeks 2" Six Weeks 3" Six Weeks 4" Six Weeks 5% Six Weeks
94.88 95.05 95.45 91.76 95.84
2™ Grade
1% Six Weeks 27 Six Weeks 3" Six Weeks 4™ Six Weeks 5% Six Weeks
96.32 95.35 95.62 93.34 95.07
3 Grade
1% Six Weeks 27 Six Weeks 3 Six Weeks 4* Six Weeks 5% Six Weeks
97.05 97.19 95.93 94.82 96.16
4™ Grade
1% Six Weeks 2" Six Weeks 3" Six Weeks 4" Six Weeks 5" Six Weeks
97.08 96.20 94.37 92.83 94.99
5" Grade
1% Six Weeks 2" Six Weeks 3" Six Weeks 4" Six Weeks 5% Six Weeks
93.67 96.01 95.11 94.40 95.40
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Discipline
Kindergarten
1% Six Weeks | 2" Six Weeks | 3™ Six Weeks | 4" Six Weeks | 57 Six Weeks
Total Office
14 24 38 27 62
Referrals
Girls 4 14 28 19 33
Boys 10 10 10 8 29
Physical Physical Disruptive Disruptive Disruptive
Tob T Contact with | Contact with Behavior/ Behavior/ Behavior/
op Two
P Student/ Student/ Physical Physical Physical
Referral Types K . A i . . i
Disruptive Disruptive | Contactwith | Contact with | Contact with
Behavior Behavior Student Student Student
1% Grade
1% Six Weeks | 2" Six Weeks | 3™ Six Weeks | 4" Six Weeks | 57 Six Weeks
Total Office
6 4 3 5 5
Referrals
Girls 3 0 1 0 0
Boys 3 4 2 5 5
Conduct Physical Physical Throwing Disruptive
Code Contact with | Contact with Objects/ Behavior/
Top Two i i . .
Violation Student/ Student/ Physical Physical
Referral Types i A . i . . i
/Throwing Disruptive Disruptive | Contactwith | Contact with
Objects Behavior Behavior Students Student
Martin Walker Elementary
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2™ Grade
1% Six Weeks | 2" Six Weeks | 3 Six Weeks | 4™ Six Weeks | 5" Six Weeks
Total Office
2 2 5 3 9
Referrals
Girls 1 2 3 1 3
Boys 1 0 2 2 6
Disruptive . . .
A Disrespect/ Disruptive i .
. . Behavior/ . X Disruptive
Top Two Disruptive . Physical Behavior/ i
K Physical ) . Behavior/
Referral Types| Behavior X Contact with | Refusingto .
Contact with Disrespect
Student Work
Student
3 Grade
1% Six Weeks | 2" Six Weeks | 3@ Six Weeks | 4" Six Weeks | 5" Six Weeks
Total Office
5 7 5 8 10
Referrals
Girls 2 4 3 0 1
Boys 3 3 2 8 9
. Physical i .
Physical i Stealing/ i . Physical
3 Contact with Disruptive i
Top Two Conduct with Conduct . Contact with
Student/ Behavior/
Referral Types Student/ B i Code Student/ Non
Disruptive . A Horseplay )
Horseplay i Violation Compliance
Behavior
Martin Walker Elementary
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4" Grade
1% Six Weeks | 2" Six Weeks | 3™ Six Weeks | 4" Six Weeks | 5 Six Weeks
Total Office
15 14 10 13 9
Referrals
Girls 3 0 1 3 2
Boys 12 14 ] 10 7
Physical . .
. X i 3 . Conduct Disruptive
Contactwith | Disruptive Disruptive X
Top Two A i Code Behavior/
Student/ Behavior/ Behavior/ . .
Referral Types . . . Violation/ |Conduct Code
Refusing to Disrespect Disrespect ) X i
Disrespect Violation
Work
5% Grade
1% Six Weeks | 2" Six Weeks | 3™ Six Weeks | 4" Six Weeks | 5™ Six Weeks
Total Office
9 4 9 7 16
Referrals
Girls 3 0 0 0 0
Boys 6 4 9 7 16
. . Conduct . . .
Disruptive Cod Physical Disruptive
ode
Behavior/ Horseplay/ . i Contact with Behavior/
Top Two ) Violation/ .
Physical Non- . Student/ Physical
Referral Types 3 X Physical . . )
Contact with | Compliance i Disruptive | Contact with
Contact with .
Student Behavior Student
Student
Martin Walker Elementary
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Diversity
Two or . .
. . . Native . American
White | Hispanic More Black . Asian K
Hawaiian Indian
Races
# of
154 104 38 41 10 8 0
Students
Percent 43.38 29.30 10.70 11.55 2.82 2.25 0
Special Populations
) . Special Gifted Emergent
At-Risk | Homeless Eco Dis i ) .
Education | Education | Bilingual
#of
176 14 197 95 27 20
Students
Percent 49.58 3.94 55.49 26.76 7.61 5.63
Class Sizes
KG 15( Zﬂd 3”.1 4(?\ 5II‘I
Average
: 62 55 65 59 60 54
Class Size
Teacher Years of Experience
1-5 6-10 11-20 21+
Number of 15 5 6 9
Teachers
Percent 42% 17% 17% 25%

Demographics Strengths

Demographic strengths include strong attendance in the upper grades, as 3rd and 4th grades consistently maintained attendance rates above 94% and 2nd grade remained consistently
strong, hovering around 95% or higher across all six weeks. Campus attendance is up over one percentage point above the precious school year while students with high absenteeism

show lower unexcused absences than the year before. Campus initiatives, such a Beat the Bell, the Atten-DANCE with prizes, classroom Spud prizes, and targets to high absenteeism
students supported the attendance growth this year.

Referral counts in 1st and 2nd grades were consistently low, while other grade levels decreased steadily throughout the year. Effective interventions and positive behavior supports,
including Honey Money Events support low referral rates in areas.

Martin Walker Elementary
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The school serves a racially and ethnically diverse student body, with a mix that can foster inclusion and multicultural awareness.

42% of teachers have 1-5 years of experience, bringing new energy and ideas, while 25% have over 21 years, offering depth and mentorship.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Attendance is inconsistent amongst grade levels and throughout different times of the year and, although rising, still lower than the campus goal.
Root Cause: Some families may not fully understand the impact of even a few missed days, especially in early grades like Kindergarten, where academic rigor may feel less urgent;
Certain times of year when contagious illness is higher than normal can lead to more often and prolonged absences.

Problem Statement 2 (Prioritized): Repeated referral types of disruptive behavior and physical contact across all grade levels.
Root Cause: Inconsistent behavior expectations and reinforcement from both the classroom teachers and the behavior team.

Martin Walker Elementary Campus #050-910-106
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Student Learning

Student Learning Summary

Staff at Martin Walker meet to plan instruction weekly with the Instructional Coach and every three weeks with grade level or same subject
peers in PLC. Staff also meets weekly in DDI to assess one piece of data. In the survey, all felt this time was greatly used collaborating with
the IC, interventionists and administration team and was beneficial for preparing for long term instruction and helped teachers be able to focus
on differentiating and targeting instruction. The time is very data driven and student focused.

Martin Walker tracks student learning through the use of data trackers. The data trackers show information such as: MAP Scores, STAAR and
benchmark scores, fluency, and early literacy screening. This data is used in both planning time and when creating Intervention groups.

Staff felt intervention was a time when students were receiving instruction targeted to their specific needs in a small group setting. This helped
students grow academically.

Martin Walker Staff and administration are discussing finding a new way of using student data to increase student learning by having students
track their own data. The staff believes while student ownership of setting goals may be challenging for younger students, many feel giving a
sense of ownership will motivate students to take accountability of their learning. Students will be able to set a goal, put forth effort into
meeting set goals, and physical or digital class displays and trackers will increase student motivation and achievement.

STAAR assessments show meets and masters numbers trending up on many assessments, with approaches scores for most assessments in
the 80s.

Local data shows a continuing need for explicit phonemic awareness, phonics, and fluency instruction in the lower grades as well as targeted
support in those areas for students in 3rd-5th grade not mastering those skills.

Student Learning Strengths

In all STAAR grades, MWE is above the district average on the most recent benchmarks in all subjects. Preliminary STAAR results show that
the campus are above average comparative to the district. This data also shows meets and masters numbers trending up on many
assessments, with approaches scores for most assessments in the 80s.

All grade levels, 2nd-5th, scored on or above grade level expectations on the Science MAP for Middle of the Year. According to mClass Middle
of the Year scores, all grade levels grew in either the number of students on level or above level.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There are students in all grade levels still not mastering skills necessary for comprehension of texts.
Root Cause: Scheduling difficulties for targeted small groups as well as lack of time for remediation during tier 1 instruction.
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Problem Statement 2 (Prioritized): About 15% of students in each grade level performing below standards on STAAR assessments.
Root Cause: Lack of prerequisite skills needed to access grade level content.
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School Processes & Programs

School Processes & Programs Summary

Teachers report that SEL is beneficial to their classrooms, though sometimes feels rushed due to time constraints or students are missing it
due to coming in late. There are many attendance incentives in place, including: attenDANCE, beat the bell, underground dress up days, SPU
D trackers, and ribbons. Teachers submit early attendance at 8:00am so phone calls can be made home before 9:30.

The procedures in place to promote safety include: drills, closed and locked doors, use of RAPTOR, walkie talkies, red emergency backpacks
carried outside, safety vests for staff members outside, and a school marshal.

Proactive strategies to support behavior include: mentor program, counseling groups, PBIS, classroom SEL, the behavior team, behavior
meetings, positive office referrals, school-wide use of CHAMPS, and breaks for students.

Reactive strategies include: calling codes for behavior support (staff push in to support or remove the student), ISS, counseling groups, parent
contact, classroom and office referrals, and behavior RTI.

Families are welcomed to be involved via PTA and various events such as: family nights, grade level performances, award ceremonies, bring
your dad to school day, “How We Teach Reading,” grandparents day, as well as daily opportunity to join their student for lunch. Ideas to
increase attendance at these events are to provide concessions or a food truck, and more digital advertising.

Teacher growth is supported by coaching cycles, PD from the district as well as staff meetings, PLCs, reading academies, curriculum PD for
PhD Science and Eureka. Teachers report that coaching cycles and blended learning PD have had the greatest impact on their students.
Teachers are most interested in PD on SEL, de-escalation of behaviors in the classroom, and managing behavior related to disabilities. A few
teachers are very interested in PD on aggressive monitoring- this may be subject-based, though.

The leadership team provides supports a positive campus community through: woot woot cart, coffee delivery, dress up days, BOY pool party,
Sunshine Committee, December to Remember, staff of the week, and an open-door policy.

Students are celebrated through Author of the Week, AttenDANCE, Top Dawg/specials/counselor awards, positive office referrals, GEM
awards, student woot woot, birthday announcements, work being displayed in hallways and lockers, MWE values board, and honey money
events.

School Processes & Programs Strengths
The following are noted as strengths in this area:

Attendance incentives

Student Celebrations

SEL in the classroom

Family nights and events

Positive place to work- staff morale is high (due to admin support professionally as well as activities to support morale)
Proactive strategies to support behavior

Coaching cycles

Staff PD
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Through both proactive and reactive strategies to support problematic behavior, students who are consistently following school expectations are not celebrated
or rewarded as often or publicly, while persistent misbehaviors still inhibit learning time.
Root Cause: Inconsistencies with honey money dissemination and event planning; inconsistencies with use of behavior matrix; need for PD and coaching cycles on addressing

misbehaviors

Problem Statement 2 (Prioritized): Students are missing valuable classroom circle and SEL time.
Root Cause: Students arriving late to class (past 7:40) due to transportation and spending time at breakfast.
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Perceptions

Perceptions Summary

¢ Overall School Climate:
The majority of staff view MWE as a supportive, safe, and student-centered environment.

o 60% rated MWE as an excellent place to work.
o 35% gave it a good rating.
o 5% gave it an average rating.

¢ Staff Morale and Purpose:

o 73% strongly agree and 25% agree that MWE staff are positive, passionate, and driven by a clear sense of purpose.

o Only 2% were neutral.

¢ Leadership Accessibility:

o 73% strongly agree and 23% agree they can meet with leadership to discuss concerns.

o 4% were neutral.

Perceptions Strengths

Results show that MWE is Supportive, Safe, and Student-Centered; specifics are noted below.

Supportive:
Woot woot cart
Teacher appreciation week
Monthly games
Underground spirit days
Sunshine committee lunches
Food trucks

Support staff (aides for PLC days, Kristina, BSC, Rolfe, Newton, Swank, Turner)
Safe:

Door policies, school marshal, sign in procedures, gates are locked, drills
Student Centered:
Data meetings
PLC

Martin Walker Elementary
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DDI

Intervention

Honey Money events
Attendance incentives
Counseling groups

Mentor program
Self-care day
Tutorials

UIL

Read live
Family nights

Music performances

Robotics

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Honey Money Events are becoming more "school wide" events, diminishing the power of the campus currency.

Root Cause: Inconsistent use of Honey Money; Honey Money given as an award for other things than behavior; events to spend money on are prices too low for Campus and Grade

Level events
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Priority Problem Statements

Problem Statement 1: Attendance is inconsistent amongst grade levels and throughout different times of the year and, although rising, still lower than the campus goal.

Root Cause 1: Some families may not fully understand the impact of even a few missed days, especially in early grades like Kindergarten, where academic rigor may feel less urgent;
Certain times of year when contagious illness is higher than normal can lead to more often and prolonged absences.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Repeated referral types of disruptive behavior and physical contact across all grade levels.
Root Cause 2: Inconsistent behavior expectations and reinforcement from both the classroom teachers and the behavior team.

Problem Statement 2 Areas: Demographics

Problem Statement 3: There are students in all grade levels still not mastering skills necessary for comprehension of texts.
Root Cause 3: Scheduling difficulties for targeted small groups as well as lack of time for remediation during tier 1 instruction.

Problem Statement 3 Areas: Student Learning

Problem Statement 4: About 15% of students in each grade level performing below standards on STAAR assessments.
Root Cause 4: Lack of prerequisite skills needed to access grade level content.

Problem Statement 4 Areas: Student Learning

Problem Statement S: Students are missing valuable classroom circle and SEL time.
Root Cause 5: Students arriving late to class (past 7:40) due to transportation and spending time at breakfast.

Problem Statement 5 Areas: School Processes & Programs
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Goals

Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 1: The campus will increase teacher capacity through consistent implementation of professional development, observation and
feedback practices, coaching, and collaboration, resulting in a increase in student engagement.

High Priority

Evaluation Data Sources: Professional development sign-in sheets and agendas
Meeting sign-in sheets and agendas

Instructional walkthrough and observation data

Lesson internalization documents

Coaching logs and implementation feedback

Student engagement trend reports or observation summaries

Strategy 1 Details Reviews
Strategy 1: Provide all classroom teachers with targeted professional development and ongoing coaching focused on Formative Summative
effective implementation of instructional materials and evidence-based engagement strategies.
) ) ’ ) ) ) Nov Jan Mar June
Strategy's Expected Result/Impact: Teachers will demonstrate improved instructional practices that actively engage

students.

Staff Responsible for Monitoring: Principal
Assistant Principal

Instructional Coach

Teacher Leaders

ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2
Funding Sources: Instructional Materials, Instructional Supplies, Substitutes - 199 - General Fund - $25,000
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Strategy 2 Details Reviews

Strategy 2: Conduct regular instructional walkthroughs using the TTESS Rubric and Get Better Faster Feedback Model and Formative Summative
provide timely feedback to teachers. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased student engagement observed in classrooms, as measured by
walkthroughs.

Staff Responsible for Monitoring: Principal
Assistant Principal
Instructional Coach

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2
Funding Sources: Supplies - 199 - General Fund - $100

Strategy 3 Details Reviews
Strategy 3: Prioritize grade level planning, PLCs, and Data-Driven Instruction (DDI) time to enhance teacher effectiveness. Formative Summative
Strategy's Expected Result/Impact: Teachers will plan with greater clarity and intentionality, leading to improved Nov Jan Mar June

instructional delivery.

Staff Responsible for Monitoring: Principal
Assistant Principal
Instructional Coach

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2
Funding Sources: Instructional Supplies - 199 - General Fund - $1,000

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: There are students in all grade levels still not mastering skills necessary for comprehension of texts. Root Cause: Scheduling difficulties for targeted small
groups as well as lack of time for remediation during tier 1 instruction.
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Student Learning

Problem Statement 2: About 15% of students in each grade level performing below standards on STAAR assessments. Root Cause: Lack of prerequisite skills needed to access
grade level content.
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 2: The campus will increase the average student growth percentile for all students in grades K-5 in Reading and Math, as measured by
grade-appropriate assessments.

High Priority

Evaluation Data Sources: STAAR Math and Reading, MAP math, mClass Reading
District level trackers
Growth reports within instructional programs

Strategy 1 Details Reviews

Strategy 1: Provide part-time interventionists and paraprofessional interventionists for differentiated intervention hour Formative Summative

scheduling. Nov Jan Mar June

Strategy's Expected Result/Impact: Accelerated student growth on district level screeners
Increased student achievement and growth on assessments

Staff Responsible for Monitoring: Principal
Instructional Coach
Interventionists

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2
Funding Sources: Instructional Paraprofessionals, Part-Time interventionists - 211 - Title I-A - $93,000
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Strategy 2 Details

Reviews

utilize the data to differentiate instruction.

Increased student achievement and growth on assessments
Staff Responsible for Monitoring: Principal

Assistant Principal

Instructional Coach

Classroom Teachers

Interventionists

Special Education Teachers

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2

Fund - $15,000, Tutoring - 211 - Title I-A - $8,000

Strategy 2: Conduct assessments to track student achievement and growth through the continuum of reading skills and

Strategy's Expected Result/Impact: Accelerated student growth on district level screeners

Funding Sources: Instructional Materials, Instructional Supplies, Differentiated Instruction Sources - 199 - General

Formative

Summative

Nov

Jan

Mar

June

No Progress Accomplished

% Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

groups as well as lack of time for remediation during tier 1 instruction.

grade level content.

Problem Statement 1: There are students in all grade levels still not mastering skills necessary for comprehension of texts. Root Cause: Scheduling difficulties for targeted small

Problem Statement 2: About 15% of students in each grade level performing below standards on STAAR assessments. Root Cause: Lack of prerequisite skills needed to access
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Goal 1: Teachers engage all students daily with TEKS-aligned, high-quality instructional materials and assessments.

Performance Objective 3: The campus will improve their Average Daily Attendance by at least .5%, resulting in a campus ADA of 96.4% or higher.

Evaluation Data Sources: Attendance records
Attendance tracking for targeted students

Strategy 1 Details

Reviews

Strategy 1: Implement campus-wide celebrations and incentives to promote high student attendance.
Strategy's Expected Result/Impact: Increased student attendance

Staff Responsible for Monitoring: Principal
Counselor
PEIMS Secretary

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 1
Funding Sources: Student Awards, Incentive Activities - 199 - General Fund - $1,000

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

bring the child/children to school prior to 9:30am attendance time.
Strategy's Expected Result/Impact: Increased student attendance

Staff Responsible for Monitoring: Principal
PEIMS Secretary

ESF Levers:
Lever 3: Positive School Culture

Strategy 2: Implement 8:00am phone calls to parents of students who are not present. Phone call will ask parents to please

Formative

Summative

Nov

Jan

Mar June

Martin Walker Elementary
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Strategy 3 Details Reviews

Strategy 3: Develop and implement targeted attendance improvement plans, including goals and incentives, for individual Formative Summative
students, classrooms, and/or grade levels with low attendance trends. Nov Jan Mar June
Strategy's Expected Result/Impact: Increased student attendance
Staff Responsible for Monitoring: Principal
Assistant Principal
PEIMS Secretary

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 1
Funding Sources: Student Awards, Incentive Activities - 199 - General Fund - $500

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Attendance is inconsistent amongst grade levels and throughout different times of the year and, although rising, still lower than the campus goal. Root
Cause: Some families may not fully understand the impact of even a few missed days, especially in early grades like Kindergarten, where academic rigor may feel less urgent;
Certain times of year when contagious illness is higher than normal can lead to more often and prolonged absences.
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Goal 2: CCISD will retain and support high quality staff at all levels of the organization.

Performance Objective 1: The campus will achieve a 90% teacher retention rate through mentoring, coaching, and recognition initiatives.

Evaluation Data Sources: HR Records
Retention Trend Reports

Coaching Logs
Mentor Forms
Staff Recognition Logs
Strategy 1 Details Reviews
Strategy 1: Implement a structured mentoring program that pairs all first- and second-year teachers with experienced Formative Summative
mentor teachers for regular coaching, planning support, and reflection. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased support for early-career teachers, leading to stronger retention.
Staff Responsible for Monitoring: Principal

Mentor Coordinator

Mentors

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 2: Strategic Staffing

Strategy 2 Details Reviews

Strategy 2: Launch a campus-wide staff recognition initiative that includes shout-outs, milestone celebrations, and staff Formative Summative

appreciation events. Nov Jan Mar June

Strategy's Expected Result/Impact: Leadership Team
Staff Responsible for Monitoring: Staff feel valued, which boosts morale and contributes to retention.

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 2: Strategic Staffing

Funding Sources: Supplies - 211 - Title I-A - $250
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Strategy 3 Details Reviews

Strategy 3: Use walkthroughs and staff self-assessments to identify needs and implement targeted coaching cycles. Formative Summative

Strategy's Expected Result/Impact: Teachers receiving support show improved practice and are more likely to Nov Jan Mar June

remain at the school.

Staff Responsible for Monitoring: Principal
Assistant Principal

Instructional Coach

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:

Lever 2: Strategic Staffing

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 1: The campus will encourage and develop a positive and nurturing climate for students and staff.

Evaluation Data Sources: Student and Staff Surveys
Walkthroughs

Strategy 1 Details

Reviews

Strategy 1: Engage students in morning classroom circles, daily SEL lessons, and targeted counseling lessons.

Formative

Summative

Strategy's Expected Result/Impact: Increased social emotional awareness and regulation among students. Nov

Jan

Mar

June

Staff Responsible for Monitoring: Principal
Counselor

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2
Funding Sources: SEL supplies, SEL books - 199 - General Fund - $2,000

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

time at breakfast.

Problem Statement 2: Students are missing valuable classroom circle and SEL time. Root Cause: Students arriving late to class (past 7:40) due to transportation and spending
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Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 2: The campus will increase student attendance at morning classroom community and social skills building time.

Evaluation Data Sources: Raptor Tardy Logs
On Campus (cafeteria) Tardy Logs
Campus Calendar

Strategy 1 Details Reviews
Strategy 1: Hold a prize drawing each six weeks for students with no tardies. Formative Summative
Strategy's Expected Result/Impact: Decrease in tardies Nov Jan Mar June
Staff Responsible for Monitoring: Principal

Counselor
PEIMS Secretary

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2

Strategy 2 Details Reviews
Strategy 2: Monitor students remaining in the cafeteria at 7:40 a.m. and create targeted plans to address habitual lateness. Formative Summative
Strategy's Expected Result/Impact: Decrease in tardies Nov Jan Mar June

Increased time in SEL and other classroom community building activities

Staff Responsible for Monitoring: Principal
Counselor
PEIMS Secretary

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2

No Progress Accomplished A Continue/Modity x Discontinue

Performance Objective 2 Problem Statements:
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School Processes & Programs

time at breakfast.

Problem Statement 2: Students are missing valuable classroom circle and SEL time.

Root Cause: Students arriving late to class (past 7:40) due to transportation and spending
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Generated by Plan4Learning.com

29 of 37

Campus #050-910-106
September 18, 2025 8:36 AM




Goal 3: CCISD will develop systems which target social-emotional development for all students and staff.

Performance Objective 3: The campus will reduce behavior incidents (e.g., walkie calls, classroom referrals, office referrals) by 10% throughout the school
year.
High Priority

Evaluation Data Sources: Walkie Call Logs
Skyward Discipline Reports
Leadership Team Behavior Tracker

Surveys
Strategy 1 Details Reviews
Strategy 1: Disaggregate behavior data weekly to review and modify interventions and goals. Formative Summative
Strategy's Expected Result/Impact: Decreased Discipline Referrals Nov Jan Mar June
Decreased Walkie Calls

Decreased Counselor Calls

Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 2
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Strategy 2 Details Reviews
Strategy 2: Consistently implement the strategies outlined in the Martin Walker Culture Playbook. Formative Summative
Strategy's Expected Result/Impact: Increased consistency and fidelity in applying positive culture strategies across Nov Jan Mar June
all grade levels and classrooms
Reduction in behavior referrals and disciplinary incidents
Higher student engagement and social-emotional growth
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Instructional Coach
ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 2
Funding Sources: Signage - 199 - General Fund - $250
Strategy 3 Details Reviews
Strategy 3: Provide proactive behavior supports, including Positive Office Referrals, Bee Academy, PBIS incentives, and Formative Summative
the Mentor Program. o . o . Nov Jan Mar June
Strategy's Expected Result/Impact: Reduction in negative office referrals and disciplinary incidents
Improved student engagement and social-emotional skills
Enhanced relationships and support for students participating in the Mentor Program
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Problem Statements: Demographics 2
Funding Sources: Supplies, Incentives - 199 - General Fund - $1,000

No Progress Accomplished % Continue/Modify

X Discontinue

Performance Objective 3 Problem Statements:

Demographics

reinforcement from both the classroom teachers and the behavior team.

Problem Statement 2: Repeated referral types of disruptive behavior and physical contact across all grade levels. Root Cause: Inconsistent behavior expectations and
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Goal 4: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 1: The campus will maintain safe facilities, equipment, and grounds to promote a positive learning environment.

Evaluation Data Sources: Facility safety inspection reports
Work order and maintenance request completion logs

Safety incident and accident reports

Staff and student survey feedback on safety and environment
Campus walkthrough observation notes

Strategy 1 Details Reviews
Strategy 1: Report facility needs through the work order system in a timely manner. Formative Summative
Strategy's Expected Result/Impact: Safe and secure facilities for students Nov Jan Mar June
Staff Responsible for Monitoring: Principal
Assistant Principal
Principal's Secretary
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 4: Facilities will support future student enrollment, address safety and security, and allow for innovative instruction in a technological society.

Performance Objective 2: The campus will improve the effectiveness of classroom technology integration.

Evaluation Data Sources: Classroom walkthroughs

Surveys
Strategy 1 Details Reviews
Strategy 1: Provide ongoing professional development focused on integrating technology into daily instruction. Formative Summative
Strategy's Expected Result/Impact: Teachers will feel more confident and skilled in using technology to enhance Nov Jan Mar June

instruction, leading to more student-centered and engaging learning experiences.

Staff Responsible for Monitoring: Principal
Assistant Principal
Instructional Coach,

Funding Sources: PD Supplies - 199 - General Fund - $100

No Progress Accomplished % Continue/Moditfy x Discontinue
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Goal 5: Develop additional opportunities to increase a personalized culture of engagement.

Performance Objective 1: The campus will increase quality of communication with parents and community members.

Evaluation Data Sources: Parent and Staff Surveys

Strategy 1 Details Reviews
Strategy 1: Increase effective school-wide communication through Facebook postings, monthly calendars, the marquee, the Formative Summative
campus website, Thrillshare, flyers, and a monthly principal newsletter. Nov Jan Mar June

Strategy's Expected Result/Impact: Increased parent involvement in campus activities
Increased student achievement and growth

Increased student participation in events

Staff Responsible for Monitoring: Principal

Campus Webmaster

Receptionist

Parent Community Outreach Coordinator

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Parent Community Outreach Coordinator and POC Supplies - 211 - Title I-A - $25,000

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 5: Develop additional opportunities to increase a personalized culture of engagement.

Performance Objective 2: The campus will increase family and community presence in the school.

Evaluation Data Sources: Parent and Staff Surveys
Attendance Reports for Family Events
Community Member Raptor Reports

Strategy 1 Details Reviews
Strategy 1: Host a variety of events both during and after school hours that invite families and community partners into the Formative Summative
school environment. . ' . . Nov Jan Mar June
Strategy's Expected Result/Impact: Increase in the number of family and community members attending school
events
Build trust

Strengthen partnerships

Staff Responsible for Monitoring: Principal
Parent Community Outreach Coordinator

ESF Levers:
Lever 3: Positive School Culture

Funding Sources: Event supplies - 211 - Title I-A - $5,000

Strategy 2 Details Reviews
Strategy 2: Conduct Parent/Teacher conferences at least once a year. Formative Summative
Strategy's Expected Result/Impact: Increased parent understanding of their child's academic progress, behavior, and Nov Jan Mar June

individual needs

Stronger home-school collaboration
Improved student outcomes.

Staff Responsible for Monitoring: Principal
Parent Community Outreach Coordinator

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished A Continue/Modify x Discontinue
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Title I Personnel

Name Position Program FTE
Katy Paap Instructional Paraprofessional
Linda Fewell Parent Outreach Coordinator 1.0
Sharon Phillips Part Time Interventionist
Stephanie Horsley Instructional Paraprofessional
Stephanie Horsley Instructional Paraprofessional
Teresa Rodriguez Part Time Interventionist
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Campus Funding Summary

199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Instructional Materials, Instructional Supplies, Substitutes $25,000.00
1 1 2 Supplies $100.00
1 1 3 Instructional Supplies $1,000.00
1 ) ) Instructional Materials, Instructional Supplies, Differentiated Instruction $15,000.00
Sources
1 3 1 Student Awards, Incentive Activities $1,000.00
1 3 3 Student Awards, Incentive Activities $500.00
3 1 1 SEL supplies, SEL books $2,000.00
3 3 2 Signage $250.00
3 3 3 Supplies, Incentives $1,000.00
4 2 1 PD Supplies $100.00
Sub-Total $45,950.00
211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 Instructional Paraprofessionals, Part-Time interventionists $93,000.00
1 2 2 Tutoring $8,000.00
2 | 2 Supplies $250.00
5 1 1 Parent Community Outreach Coordinator and POC Supplies $25,000.00
5 2 1 Event supplies $5,000.00
Sub-Total $131,250.00
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Copperas Cove Independent School District
Mae Stevens Elementary

2025-2026 Campus Improvement Plan

Accountability Rating: B
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Mission Statement

District: The mission of Copperas Cove Independent School District is to provide exceptional opportunities for each student through
exemplary instruction which inspires academic success, personal excellence, and responsible citizenship.

Campus: The mission of Mae Stevens Early Learning Academy is to support the early learning community in a save, respectful, and
nurturing environment focused on helping children enjoy their learning, achieve their potential, and become lifelong learners. We are
committed to the families we serve, providing skills training, support and encouragement. We maintain an inclusive environment which
acknowledges, respects and values children from diverse family and cultural backgrounds.

Vision
Copperas Cove ISD... A Foundation of Excellence-A Future of Success
Mae Stevens Early Learning Academy...
-Every classroom in our school is safe, consistent, and positive.
-When walking through the hallways, you will see students and staff smiling and enjoying learning together.
-Students will look forward to coming to school each day because they have been taught how to be successful in school.

-Even on challenging days, students know that teachers will love and encourage them and will never give up on them.

Value Statement

Serving Copperas Cove Independent School District's Pre-Kindergarten population.
To help realize our vision, we prioritize the following core beliefs and actions:
-Our students are inherently good, well-meaning beings. They want to do their best.

-Our students learn more when they feel safe, supported and connected to their school community. Time that we dedicate to building positive culture through
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our routines and procedures will increase our students' social and emotional well-being.
-Our students learn more when the expectations teachers have of them are consistent, positively reinforced and developmentally appropriate.

-Strong relationships are a key lever in student learning. We must build deep and authentic relationships not only with our students, but also with their parents.

*This campus is a Title I School Wide campus.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary
The 2024 - 2025 needs assessment was completed with input from all staff members at Mae Stevens Early Learning Academy.

Four committees were developed and assigned to delve into available data and resources. This data was analyzed in order to determine the needs and strengths for the campus. All
teachers were placed on committee as members. Paraprofessionals were assigned to provide support and information to each of the committees, as needed.

Three campus wide meetings were conducted (see the plan notes for details) and all committees met as needed to discuss, collect, and utilize data as they developed campus strengths
and needs.

This year's committees included:

Demographics

Perceptions

Student Learning

Processes and Programs

Committees collected data and information (including input from other staff members and stakeholders) and then identified campus strengths and needs. After identifying the

strengths and needs, the committees helped to develop strategies to address and support the campus needs for the 2024 - 2025 needs assessment and complete the Campus
Improvement Plan for the 2025 - 2026 school year.
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Demographics
Demographics Summary

Mae Stevens Early Learning Academy is an early childhood program geared toward providing each child with a high-quality early childhood
education that includes age-appropriate opportunities to learn and grow as an individual who respects and values the uniqueness of others as
they explore and discover their world. We provide a distinctive blend of learning and play in a safe and nurturing environment.

Mae Stevens Early Learning Academy is the steppingstone to young students and their future education. We are a part of the Copperas Cove
Independent School District located in a neighborhood in Coryell County. Our entire school has the wonderful privilege of servicing Pre-K
grade level students. There are 318 students ranging in age from 4 yrs-5yrs in general education and 3yrs-Syrs in special education. Mae
Stevens Early Learning Academy offers an open enrollment full day program for our 4 yrs. old students only who turn 4yrs on or before
September 1 and meet at least one of the following criteria:

*Is unable to speak and comprehend the English language
*Is educationally disadvantaged

*Is a homeless child, a defined by 42 U.S.C. Sections 11434a, regardless of the residence of the child of either parent of the child, or the
child’s guardian or other person having lawful control of the child.

*Is the child of an active-duty member of the armed forces of the United States, including the state military forces or a reserve component of
the armed forces, who is ordered to active duty by proper authority.

*Is the child of a member of the armed forces of the United States, including the state military forces or a reserve component of the armed
forces, who was injured or killed while serving on active duty.

*Is or has ever been in the conservatorship of the Department of Family and Protective Services following an adversary hearing held as
provided by Section 262.201, Family Code; or

*Is the child of a person eligible for the Star of Texas Award as:
* a peace officer under Section 3106.002, Government Code.

* a firefighter under Section 3106.003, Government Code; or
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* An emergency medical first responder under Section 3106.004, Government Code

As of 2/22/25, there have been 114 referrals put into Skyward for students by teachers. The break-down is as follows:
Classroom Referrals 57 from General Education and 57 from SPED

Physical Contact with Adult

Physical Contact with Student

Classroom Disruption

Non-Compliance/Insubordination

Throwing Objects

Threat

Biting

Discipline issues are affecting students and learning because as the student is acting out the teacher must stop lessons to handle that issue or
call for assistance. The teacher then must start the lesson over for the students that are left on the carpet. It is difficult to get attention and
involvement back on track after an incident has stolen focus. The student that must be corrected or leave the classroom is now missing out on
the lesson. That affects their self-esteem, participation and learning readiness in the classroom because they begin to fall further behind their
peers.

Discipline is affecting students with their social skills. The student that has the discipline problem lacks the social skills needed to be
successful in expressing their wants, needs or frustrations so they are acting out. It affects how their peers start to view them and interact with
them. The student with the issues does start to realize this issue and will further act out because now they are feeling isolated and alone.

What support systems are in place to assist these students?
*Our coworkers with ideas they may use or suggest
*Buddy Rooms

*Behavior interventionist aid
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*SEL interventionist aid
*Counselor

* Principal and assistant principal
* Academic Interventionist aide
Teacher and Staff ratios to students

We have 22 teachers with active classrooms. Our class size average is 14 students to 1 teacher (each of our classrooms have at least 2 adults
(2 classrooms have 3 adults).

Our student to teacher ratio is 14 students to 1 teacher
Our student support staff ratio is 7 students to 1 adult staff member
Attendance issues:

There have been more attendance issues over the last 3 years due to covid. No strategies are in place to address attendance, other than perfect
attendance recognition, ribbons, and conducting ARC meetings. Tardies are not given much thought since it is not the students’ fault for
their tardiness, unexcused absences are tracked, and letters are sent out for meetings regarding attendance to come up with an attendance plan
to make attendance a priority. Calls, emails, and text messages are sent to parents/guardians of students who are absent daily. ARC meetings
are held.

Staff Information

Our staff includes 21 teachers, 1 rise candidate, 1 DOI candidate, 31 paraprofessionals, 5 non-instructional paraprofessionals, 2
administrators, 1 counselor, 4 clerical ,1 nurse, 1 MFLC, 3 cooks, 3 custodians, and 4 cafeteria monitors.

Teachers and staff have various skills, training, and certification that are a benefit to our students. These trainings and skills include being
CPR/first aid/anaphylaxis/AED/epinephrine auto injector certified, science of teaching reading, restorative discipline, Dan St. Romain social
and emotional skills training, Spec Ed certified, early childhood certified, SAMA trained, P.E. certified, ESL certified, Fundations and
Heggerty trained, CLI, conscious discipline, Restorative Discipline, PBIS, write out of the box, Dr. Jean, balanced literacy, TCHATT
training, classroom management, SLO student growth measures for T-TESS, teacher mentor training, handle with care, champs, disruptive
destructive and disengaged, sign language certified, kindergarten connection PLAY course, positive behavior principles, bilingual certified,
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student management, classroom management.

There are 23 teachers on our campus that are either traditional or alternative certified.
Traditional Certified: 8 teachers (32% of teaching staff)

Alternative Certified: 13 teachers (68% of teaching staff)

DOI: 1 Teacher

Rise: 1 Teacher

Mae Stevens School is currently facing multiple interconnected challenges that impact the areas of special education, attendance, and social-
emotional learning for prekindergarten students. Our current enrollment is 318 students with 18.87% being special education. This does not
include speech services or other serviced students.

A primary concern is the need for more special education (SPED) paraprofessionals, due to the need to support students with disabilities. As
the number of students needing services has grown and new diagnoses occur throughout the year, the existing staff is stretched too thin. The
current strain on teachers and aides contributes to burnout, reduced effectiveness, and limited opportunities to provide inclusive, high-quality
support.

In addition to staffing concerns, the school is also struggling to meet its attendance goals. With an attendance rate of only 91.4%, chronic
absenteeism has become a barrier to consistent learning and academic growth. Some staff believe contributing factors include a general
misunderstanding of Mae Stevens as an elementary school, limited parental involvement, and a lack of awareness regarding the academic
rigor and importance of prekindergarten. Although we are well aware that attendance rates have been effected in all schools since the
incidence of COVID. Many families are unprepared for the expectations of pre-K, and although the school continues to provide
communication and education on this, families have not always heard the message or internalized the need for high attendance. Parents/
guardians do not communicate what issues they are facing and why their students are not making it to school. To improve attendance, the
school holds regular Attendance Review Committee (ARC) meetings, introduces incentives for good attendance, increases family
engagement, and implement early intervention strategies for at-risk students. Parents do need to understand that prekindergarten is not
mandatory and should have the option to withdraw if they are not able to make attendance requirements. Additionally, the school is
considering more direct communication from district leadership, such as videos or in-person messaging from the superintendent, to highlight
the critical importance of daily attendance for young learners.

The school also faces a gap in providing developmentally appropriate social-emotional learning (SEL) and counseling lessons for
prekindergarten students. Without structured SEL instruction, students can struggle with emotional regulation, social skills, and classroom
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behavior. This issue stems from limited access to a SEL curriculum designed specifically for early childhood, a lack of teacher training in this
area, and an overemphasis on academic preparation at the expense of emotional development. To address these challenges, the school would
like to adopt the age-appropriate SEL programs like Everyday Speech. We are currently using Dan St. Romain’s approach, Restorative
Discipline, PBIS, and Conscious Discipline. Play-based activities and regular counseling sessions will help reinforce key social and emotional
skills, preparing students to manage their feelings and interact positively with peers.

Demographics Strengths

1. The student population has had less violent behaviors throughout the 2024 - 2025 school year. Students are coming with more social skills and more experience in the general
world then we had seen during the COVID years.

2. The campus staff is very diverse and students can find staff members who look like them on campus.
3. Teachers are cross training and becoming certified in both general education and special education.
4. Realizing we have an area for potential growth, we have developed attendance awards to encourage students to attend whenever possible.

5. We have developed staff positions including one to provide crisis intervention when students are having behavior challenges and another to provide social emotional lessons when
students are not in crisis and are ready to learn.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Mae Stevens staff often feels they are not successfully meeting the needs of special education students.
Root Cause: There is a belief that more staff will fix issues with student needs, however budget restraints mean thinking outside the box is going to be necessary to meet student
needs.

Problem Statement 2 (Prioritized): Absences at Mae Stevens Early Learning Academy are causing students to lose academic and social emotional learning copportunities.
Root Cause: In most cases Mae Stevens Early Learning Academy is the first exposure our students have to many viruses and germs. This means that students are susceptible to
illness and in addition, many families do not understand the need for continual attendance.

Problem Statement 3 (Prioritized): Mae Stevens Early Learning Academy is in need of age-appropriate counseling lessons in pre-k to help students understand and express
emotions, develop social skills, and navigate social situations.

Root Cause: Classrooms have strong social emotional lessons that are age appropriate and when we find programs that work we disperse them to all classrooms. This means we will
have to determine what programs are available for counseling that are not already in use in classrooms.
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Student Learning

Student Learning Summary

When analyzing and comparing the available scores (Begining of Year and Middle of Year) for Mae Stevens Early Learning Academy during the 2024 - 2025 school year to the
scores from the Beginning of Year and Middle of Year scores of 2023 - 2024, it was noted that all Beginning of Year skills' scores were higher this year except in Rapid Vocabulary
by just one percent. At Middle of the Year, half the scores were lower than Middle of the Year of the previous year and the half the scores were higher than Middle of the Year of the

previous year.

1. Rapid Letter Naming:

BOY: Increased from 44% in 2023 - 2024 to 49% in 2024 - 2025
MOY: Increased from 74% in 2023 - 2024 to 79% in 2024 - 2025
2. Rapid Vocabulary:

BOY: Decreased from 50% in 2023 - 2024 to 49% in 2024 - 2025
MOY: Decreased from 65% in 2023 - 2024 to 52% in 2024 - 2025
3. Syllabication:

BOY: Increased from 7% in 2023 - 2024 to 12% in 2024 - 2025
MOY: Decreased from 43% in 2023 - 2024 to 39% in 2024 - 2025
4. Onset Rime

BOY: Increased from 9% in 2023 - 2024 to 11% in 2024 - 2025
MOY: Increased from 37% in 2023 - 2024 to 41% in 2024 - 2025
5. Alliteration

BOY: Increased from 1% in 2023 - 2024 to 7% in 2024 - 2025
MOY: Stayed the same at 14% both school years

6. Rhyming 1:

BOY: Increased from 6% in 2023 - 2024 to 7% in 2024 - 2025
MOY: Increased from 30% in 2023 - 2024 to 34% in 2024 - 2025

7. Listening:
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BOY: Increased from 25% in 2023 - 2024 to 30% in 2024 - 2025
MOY: Increased from 40% in 2023 - 2024 to 50% in 2024 - 2025
8. Words in a Sentence:

BOY: Stayed the same at 7%

MOY: Decreased from 25% in 2023 - 2024 to 24% in 2024 - 2025
9. Rhyming 2

BOY: Increased from 9% in 2023 - 2024 to 14% in 2024 - 2025
MOY: Increased from 38% in 2023 - 2024 to 41% in 2024 - 2025
10. Rote Counting

BOY: Increased from 13% in 2023 - 2024 to 18% in 2024 - 2025
MOY: Decreased from 45% in 2023 - 2024 to 42% in 2024 - 2025
11. Shape Naming:

BOY: Increased from 47% in 2023 - 2024 to 57% in 2024 - 2025
MOY: Increased from 74% in 2023 - 2024 to 79% in 2024 - 2025
12: Number Discrimination:

BOY: Increased from 48% in 2023 - 2024 to 53% in 2024 - 2025
MOY: Decreased from 71% in 2023 - 2024 to 68% in 2024 - 2025
13. Number Naming:

BOY: Increased from 38% in 2023 - 2024 to 43% in 2024 - 2025
MOY: Increased from 70% in 2023 - 2024 to 75% in 2024 - 2025
14. Shape Discrimination:

BOY: Increased from 54% in 2023 - 2024 to 70% in 2024 - 2025
MOY: Increased from 79% in 2023 - 2024 to 81% in 2024 - 2025
15. Counting Sets:

BOY: Increased from 35% in 2023 - 2024 to 37% in 2024 - 2025

Mae Stevens Elementary
Generated by Plan4Learning.com

12 of 50

Campus #050-910-105
September 18, 2025 8:36 AM



MOY: Decreased from 67% in 2023 - 2024 to 58% in 2024 - 2025

16. Operations:

BOY': Increased from 8% in 20223 - 2024 to 12% in 2024 - 2025

MOY: Decreased from 27% in 2023 -0 2024 to 24% in 2024 - 2025

17. Letter-Sound Correspondence:

BOY: Increased from 0% in 2023 - 2024 to 20% in 2024 - 2025

MOY: Increased from 81% in 2023 - 2024 to 88% in 2024 - 2025

18. Social Emotional:

BOY: Increased from 85% in 2023 - 2024 to 98% in 2024 - 2025

MOY: Increased from 82% in 2023 - 2024 to 87% in 2024 - 2025

19. Early Writing:

BOY': Increased from 76% in 2023 - 2024 to 89% in 2024 - 2025

MOY: Increased from 80% in 2023 - 2024 to 88% in 2024 - 2025

Student Learning Strengths

1.

2.

In Rapid Letter Naming, students made a 5% increase from Beginning of Year testing to Middle of Year testing.

We now have an aligned scope and sequence to our progress reports and report cards.

. The fundations program is being utilized with fidelity and ensures daily practice of skills which has helped to increase student success in writing skills.
. The hegerty program is being utilized with fidelity and ensures daily practice of skills which has helped to increase student success in literacy skills.

. Phonological skills of onset rime, rhyming, and letter-sound correspondence have increased.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Absences at Mae Stevens Early Learning Academy are causing students to lose academic and social emotional learning opportunities.
Root Cause: In most cases Mae Stevens Early Learning Academy is the first exposure our students have to many viruses and germs. This means that students are susceptible to
illness and in addition, many families do not understand the need for continual attendance.

Problem Statement 2 (Prioritized): Mae Stevens Early Learning Academy teachers are not using Seesaw or Boom Cards programs consistently because they do not feel confident
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in the use of the computer programs.
Root Cause: Training has been provided prior to class loading and so teachers can't experience the program in real time. Follow up training time has not been located when teachers

are able to practice utilizing the program with their classes loaded.

Problem Statement 3: Technology opportunities have not been found to meet the Pre-K guideline X.A.3 (Child uses digital learning applications and programs to create digital

products and express their own ideas.
Root Cause: Teachers do not feel confident in the programs that they have been trained on and so no new programs have been introduced.

Campus #050-910-105
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School Processes & Programs

School Processes & Programs Summary

Mae Stevens offers a variety of programs designed to support the academic and social-emotional needs of its students, so we have looked for areas that can benefit from ongoing
improvement.

The Academic and Behavior Rtl program is vital for identifying students needing additional support, and while behavior improvements are evident, continued collaboration between
teachers and interventionists is needed for further academic progress.

The Military Family Life Counselor (MFLC) program provides crucial support to students from military families.
The Physical Education program helps develop motor skills and physical health.

The Literacy/Library program is essential for fostering a love of reading, but can be further differentiated to meet the varying developmental needs of students, including those with
IEPs or language barriers.

The Art program nurtures creativity and fine motor skills but could benefit from greater integration with subjects like STEAM, while ensuring sufficient resources for all students.
Programs like Fundations and Heggerty are critical for early literacy but must be adapted to support the diverse needs of students, especially those with learning challenges.

Counseling services are important for students, especially those with learning challenges. Counseling services are important for students' social-emotional development and we would
like to work on tailoring them to more specifically age-appropriate needs and include engaging, hands-on activities.

While all of these programs are beneficial, they will get even better when we work on collaboration, resource allocation, and integration across subjects. This will enhance their
effectiveness and ensure they meet the diverse needs of all students at Mae Stevens.

Mae Stevens recognizes the importance of providing strong support services for teachers to ensure effective learning environments for all students.

One key area is inclusion support, which is vital for creating a collaborative atmosphere where both general education teachers and special education staff can work together
seamlessly. An area of opportunity exists in creating more structured opportunities for communication and planning. The school has made efforts to facilitate collaboration by
holding regular meetings, such as the "orange day" sessions, where teachers and paraprofessionals come together to share updates on student progress and discuss strategies for
students with IEPs. These meetings have proven helpful but could benefit from being more consistent and including all special education staff that work with the students to ensure
that all students, particularly those with special needs, receive the attention and support they deserve. Increasing the frequency and structure of these collaborative meetings would
foster a more cohesive educational experience for both students and staff.

Currently, teachers and paraprofessionals have time only while in the presence of students to discuss student goals, progress, and classroom activities. There is a concern in the lack
of dedicated time for teachers and paraprofessionals to communicate and collaborate throughout the week without students. Due to scheduling constraints, teachers and
paraprofessionals often find it difficult to meet and plan together, which hinders the effectiveness of their support efforts. To address this issue, the school could consider adjusting
duty rosters and introducing structured planning time. For example, a "Friday Specials Planning Time" could be used as a consistent opportunity for teachers and paraprofessionals to
check in, align expectations, and plan for the upcoming week. Additionally, extending the clock-in and clock-out times for both teachers and paraprofessionals by 15 minutes could
provide short but valuable opportunities for daily communication. These small adjustments could significantly improve the quality of collaboration and ensure that all staff members
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are on the same page when supporting students, particularly those with diverse needs.

Many educators at Mae Stevens have expressed a desire to expose student to more STEAM-focused activities, recognizing the importance of fostering curiosity, creativity, and
problem-solving skills in your learners. However, there are curently insufficient resources and structured time dedicated to these areas. Introducing more STEAM-based lessons and
hands-on activities would provide students with opporunities to explore science, technology, engineering, art, and math in an engaging way. This would not only spark their curiosity
but also help them develop critical thinking skills, preparing them for future academic success.

Technology plays a crucial role in supporting and enhancing STEAM lessons, as well as other special programs for Pre-K students. Interactive learning tools like tablets,
smartboards, and educational apps can engage students and reinforce key concepts in literacy, social-emotional development, and math. Digital platforms such as Seesaw can help
track student progress in Rtl and behavioral support, allowing teachers to monitor growth and adjust interventions as needed. Additionally, technology can support counseling and
emotional development through mindfulness apps and social-emotional learning games. By integrating these digital tools, Mae Stevens can further enrich the learning experience,
ensuring that both students and families are better supported in their educational journey.

In conclusion, Mae Stevens has made notable progress in key areas such as Rtl, specials, and behavior support. The Rt program has shown improvements in both academic and
behavioral outcomes, while specials like PE, art, and literacy continue to foster creativity and physical development. Behavior management has also seen positive strides this year.
However, there are still opportunities for growth in areas like collaboration, inclusion support, and STEAM integration. Enhancing communication and planning time for teachers
and paraprofessionals will strengthen the support system for all students, while further integration of STEAM activities across the curriculum will encourage curiosity and critical
thinking. Additionally, providing more structured inclusion support from the special education team and school provided materials can help ensure that all students, particularly those
with speical needs, are fully engaged and supported in their learning journey. With these improvements, Mae Stevens can continue to build on its successes and provide an even more
comprehensive and inclusive educational experience.

School Processes & Programs Strengths

1. Social Emotional Learning- integrating Dan St. Romaine's techniques, Restorative Discipline, and Conscious Discipline into SEL
programs in Pre-K creates an environment where children can learn, grow, and thrive emotionally and socially. This strengthens their overall
development and prepares them for future success in school and life.

2. Fundations-it lays the groundwork for reading, writing, and spelling by focusing on phonemic awareness, letter recognition, and sound-
symbol relationships. It offers a structured, hands-on approach that engages children, builds early literacy skills, and sets them on the path to
future academic success. By strengthening these foundational skills, Fundations helps ensure that children are prepared for more advanced
literacy concepts as they progress through school.

3. Heggerty- 1s highly effective in Pre-K because it focuses on building phonemic awareness, a critical skill for learning to read and write. The
program’s consistent, interactive, and developmentally appropriate activities help Pre-K students develop the foundational skills they need to
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succeed in literacy. By fostering phonemic awareness, improving listening and memory skills, and engaging students in fun, short daily
lessons, Heggerty helps prepare children for future reading and writing success.

4. RTI- Academic and Behavior- Academic and behavior RTI has helped identify and address early learning and behavioral challenges,
ensuring that all children receive the support they need to succeed. By providing tiered interventions, it allows teachers to offer targeted,
individualized instruction for students who need extra help, whether in academics or behavior. This proactive approach prevents small issues
from becoming larger problems, fostering a positive learning environment. RTI also supports the development of social-emotional skills,
which are essential for both academic achievement and positive interactions with peers and adults.

5. Family Engagement-Strategies such as regular communication through updates or apps, parent-teacher conferences, and family workshops
keep parents informed and involved. Volunteering in the classroom and providing home learning activities encourage parents to actively
participate in their child's education. Culturally responsive practices also ensure that families feel valued, fostering a strong partnership
between home and school to promote the child's growth.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Mae Stevens continues to work toward a fully inclusive SpEd program with support, guidance and excellent communication between special education and
general education.

Root Cause: The transition into a new program, with little time to prepare, did not allow for the campus to determine all roadblocks or to assess what challenges might be discovered
as we learned to mainstream students into the general education classrooms.

Problem Statement 2 (Prioritized): Mae Stevens has insufficient time for teachers and paraprofessionals to communicate and collaborate to produce and utilize the most effective
lesson planning, student support, and overall classroom cohesion in the Pre-K program.

Root Cause: Scheduling constraints and budgeting constraints have not allowed us to find collaboration time because these scheduled times take away from direct teaching and
academic time.

Problem Statement 3: Mae Stevens currently has a lack of intentional focus on STEAM (Science, Technology, Engineering, Art, and Math) learning opportunities.
Root Cause: Limited access to materials, resources and academic time has combined with our literacy focus to cause the campus to put these subjects behind other more immediate
needs.

Mae Stevens Elementary Campus #050-910-105
Generated by Plan4Learning.com 17 0f 50 September 18, 2025 8:36 AM



Perceptions

Perceptions Summary

After gathering information from surveys, we have found that most of our staff feel that our school is a fun and enjoyable place to work. Most teachers feel supported by
administration and are given ample opportunities for professional development, although some teachers feel that professional development needs to focus more on the new initiatives
by the district, such as inclusion and mainstreaming. Many teachers feel that focusing more professional development on these areas will have a greater effect on teachers through
more enjoyment of work and feeling more adequate at meeting the new expectations. All teachers feel safe at school and most feel valued by others on campus.

Surveys also show that staff feels Mae Stevens is an enjoyable place to work and they receive adequate support from campus administration and the teachers on campus. Staff also
feels that the campus works as a team and that they have the tools needed to do their job. Most paraprofessionals feel that the staff development they receive helps them to do their
jobs.

Surveys show that parents also have a positive view of MSELA. One request that parents have is to be offered more books for their children but responses to event surveys show that
parents who are getting involved and attending activities are enjoying the planned activities and appreciate the extra work that parents and staff dedicate to have these events.

Although our committee feels that parent communication is a strength, a parent mentioned that it would be helpful for our campus to connect
to the thrill share text messaging feature to send out messages for quick reminders of important

events like other schools in our district. Another parent mentioned in our committee meeting that the amount of paperwork sent home was
overwhelming, especially when you have multiple students in the district. The parent would like to see a newsletter once a month instead of
ones sent weekly. Maybe consider a monthly letter sent out with all the events for the month, then followed up with emails and text messages
about important events such as pictures, field trips, open house, etc.

Not only do parents hold a high opinion of MSELA, but the community does as well. Community members who have visited our school say that they enjoyed the visit and love the
atmosphere. Our PCOC does a great job of creating community involvement and those community members enjoy being here.

Similar to last school year, student attendance and parent use of skyward continue to be perceived as an issue. Attendance continues to be an issue and some staff members feel that
families do not respect the fact that Mae Stevens is a school and attendance is important. The perception that families feel the school is more like daycare is one that some teachers
feel has not been changed through current issues.

Our PCOC continues to advocate for parent involvement and will continue to find ways to increase parent involvement and communication.

During the 2024-2025 school year volunteer hours broke down in this manner...

Month Number of Volunteer Visits Number of Volunteer Hours
August 11 75
September 27 65
October 39 122
Mae Stevens Elementary Campus #050-910-105
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Month Number of Volunteer Visits Number of Volunteer Hours
November 35 58

December 24 96

January 9 16

February 34 94

March 29 96

April

May

Total 208 622

Perceptions Strengths

1. Parent Involvement: We are fortunate to have strong parent involvement that plays a critical role in enhancing the learning experience and
creating a supportive atmosphere for our students. Parents actively participate in school activities, events, and decision-making processes,
ensuring their voices are heard and valued. According to recorded numbers, this year we have already seen an increase in parent engagement
and involvement compared to last year.

2. Communication with Parents: Effective communication is a cornerstone of our success. We prioritize clear, consistent, and transparent
communication with parents to keep them informed about school events, academic progress, and other important updates. Our school uses
weekly Counselor newsletters, flyers, and the Thrill Share app to keep the parents informed. We use the Thrill share app to communicate
through email and voice messaging of all important events happening at school. Teachers also work closely alongside parents to keep them
informed of their child’s emotional, behavioral, and academic progress through parent /teacher conferences, phone calls, emails, progress
reports, report cards, weekly newsletters, and positive office referrals.

3. Community Involvement: Our school is deeply connected with the local community. We actively engage with local organizations,
businesses, and individuals to create opportunities for our students and families. We do this through our Parent and Community Outreach
Coordinator, Mrs. Sandra Ziehlke. She reaches out to involve school and non-school connected people and organizations to get them involved
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in our school. This involvement enriches educational experiences and helps create a strong support network. Some of the community
involvement this year is as follows but not limited to, school organizations such as the Bulldawgs football players, CCISD High School band
members, CCJH and SC LEE Jr. High bands and CCHS Early Childhood program as well as student lessons on handwashing. Other
Copperas Cove and local businesses have contributed items and volunteered time to our students such as, Chuck-e-Cheese, Popeyes Chicken,
Bubbas 33, Canes Chicken, Kona Ice, Copperas Cove Police and Fire Department and several others.

4. Effective Parent and Community Outreach Coordinator: A standout strength is our Parent Community Outreach Coordinator, who serves as
a vital link between the school and families. Mrs. Ziehlke’s role in facilitating communication, addressing concerns, and organizing school
activities has been instrumental in strengthening our school community and connecting a partnership with our outside community.

5. Great Leadership: Our leadership team is highly effective in guiding the school towards its goals. Their vision, decision-making, and ability
to inspire both staff and parents contribute to the overall success of our school. Our Principal Mrs. Miller and Assistant Principal Ms. Peacock
foster an environment of collaboration, support, and continuous improvement. We are fortunate that our school has leaders that have the
teacher’s best interest at heart and work to ensure that the climate of our school is as nurturing as possible. Not to mention a super fun place to
work.

6. Great Specials Team- Our Specials team works hard to make specials a diverse, academic, and positive learning environment. The
activities in these classes are age appropriate, closely connected to the pre-k guidelines, and to what we are teaching in our classrooms. Our
students enjoy going to specials and having fun with all the differentiated instruction and engaging lessons. This group of ladies work hard to
make it fun, and it shows.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Mainstreaming efforts have come with many more challenges than were first identified and meeting campus needs has been more difficult than
anticipated.

Root Cause: Resources are limited (both monetary and staffing) while needs are high. Thinking outside the box has not been as successful as we want and we will need to continue
being creative.

Problem Statement 2 (Prioritized): Mae Stevens needs to begin a systematic approach to advertising campus involvement for families and communities and making sure visitors
feel welcome and valued.
Root Cause: Involvement in schools throughout the nation has gone down since COVID and we have not found the key to getting families and community back on campus and
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involved.

Problem Statement 3: Staff inclusion for celebrations, new programs and decision making needs to be well advertised so that all staff members can get involved and feel included.
Root Cause: Efforts to include staff members in new activities have not been successful due to the need for outside hours involvement.
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Priority Problem Statements

Problem Statement 1: Mae Stevens staff often feels they are not successfully meeting the needs of special education students.

Root Cause 1: There is a belief that more staff will fix issues with student needs, however budget restraints mean thinking outside the box is going to be necessary to meet student
needs.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Mainstreaming efforts have come with many more challenges than were first identified and meeting campus needs has been more difficult than anticipated.

Root Cause 2: Resources are limited (both monetary and staffing) while needs are high. Thinking outside the box has not been as successful as we want and we will need to continue
being creative.

Problem Statement 2 Areas: Perceptions

Problem Statement 3: Absences at Mae Stevens Early Learning Academy are causing students to lose academic and social emotional learning copportunities.

Root Cause 3: In most cases Mae Stevens Early Learning Academy is the first exposure our students have to many viruses and germs. This means that students are susceptible to
illness and in addition, many families do not understand the need for continual attendance.

Problem Statement 3 Areas: Demographics

Problem Statement 4: Mae Stevens Early Learning Academy teachers are not using Seesaw or Boom Cards programs consistently because they do not feel confident in the use of
the computer programs.

Root Cause 4: Training has been provided prior to class loading and so teachers can't experience the program in real time. Follow up training time has not been located when teachers
are able to practice utilizing the program with their classes loaded.

Problem Statement 4 Areas: Student Learning

Problem Statement 5: Mae Stevens Early Learning Academy is in need of age-appropriate counseling lessons in pre-k to help students understand and express emotions, develop
social skills, and navigate social situations.

Root Cause 5: Classrooms have strong social emotional lessons that are age appropriate and when we find programs that work we disperse them to all classrooms. This means we
will have to determine what programs are available for counseling that are not already in use in classrooms.

Problem Statement 5 Areas: Demographics

Problem Statement 6: Mae Stevens needs to begin a systematic approach to advertising campus involvement for families and communities and making sure visitors feel welcome
and valued.

Root Cause 6: Involvement in schools throughout the nation has gone down since COVID and we have not found the key to getting families and community back on campus and
involved.

Problem Statement 6 Areas: Perceptions
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Problem Statement 7: Mae Stevens has insufficient time for teachers and paraprofessionals to communicate and collaborate to produce and utilize the most effective lesson planning,
student support, and overall classroom cohesion in the Pre-K program.

Root Cause 7: Scheduling constraints and budgeting constraints have not allowed us to find collaboration time because these scheduled times take away from direct teaching and
academic time.

Problem Statement 7 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Effective Schools Framework data

¢ Federal Report Card and accountability data

* RDA data

Student Data: Assessments

¢ State and federally required assessment information

¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
¢ Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

¢ Running Records results

¢ Prekindergarten Self-Assessment Tool

¢ Texas approved PreK - 2nd grade assessment data

¢ Texas approved Prekindergarten and Kindergarten assessment data

¢ Other PreK - 2nd grade assessment data

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
* Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data

* Special education/non-special education population including discipline, progress and participation data

* Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

¢ Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
¢ Section 504 data

* Homeless data

¢ Response to Intervention (RtI) student achievement data
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Student Data: Behavior and Other Indicators

Attendance data

Mobility rate, including longitudinal data
Discipline records

Class size averages by grade and subject
School safety data

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

State certified and high quality staff data

Campus leadership data

Professional development needs assessment data

Evaluation(s) of professional development implementation and impact
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data

Processes and procedures for teaching and learning, including program implementation

Communications data
Study of best practices
Other additional data
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Goals

Goal 1: Mae Stevens Early Learning Academy will actively engage both teachers and students in educational experiences that foster meaningful learning.

Performance Objective 1: Develop and provide an age appropriate, research based, curriculum focusing on literacy instruction based on purposeful, planned
and playful activities.
Evaluation Data Sources: Formative and Summative Assessments

Lesson Planning
Observations and Walkthroughs

Strategy 1 Details Reviews
Strategy 1: Maintain a master schedule (including transitions) and daily schedules focusing on pre-kindergarten guidelines Formative Summative
and purposeful, planned and playful learning opportunities for pre-kindergarten students. Nov Jan Mar June
Strategy's Expected Result/Impact: Appropriate student behavior and high academic results during CIRCLE

assessments.
Staff Responsible for Monitoring: Principal, Assistant Principal/IC and Campus Teachers

Title I:

2.51,2.52,2.53

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Problem Statements: School Processes & Programs 2
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Strategy 2 Details

Reviews

Strategy 2: Continue scheduling weekly guidance lessons, focusing on age appropriate social emotional needs, with the

are learning.

Strategy's Expected Result/Impact: Students will gain social emotional skills at a faster rate and discipline issues
will be impacted creating fewer referrals.

Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor

Title I:

2.52,2.53,2.531,2.533

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 3
Funding Sources: Center materials - 199 - General Fund - $250

Formative

Summative

counselor as part of the specials rotation. Station activities will be implemented where students can practice the skills they

Nov

Jan

Mar

June

Strategy 3 Details

Reviews

Strategy's Expected Result/Impact: If achieved the students will gain exposure to the STEAM areas and students
will gain earlier exposure to these important learning areas.

Staff Responsible for Monitoring: Administration, Classroom Teachers, Specials Teachers

Title I:

2.52

- TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Strategy 3: The specials schedule will be explored with a goal of adding a STEAM class to the rotation. The campus will

Formative

Summative

think outside the box to determine how this academic subject can be incorporated on some level during the specials sessions.

Nov

Jan

Mar

June

No Progress Accomplished % Continue/Modify

X Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 3: Mae Stevens Early Learning Academy is in need of age-appropriate counseling lessons in pre-k to help students understand and express emotions, develop
social skills, and navigate social situations. Root Cause: Classrooms have strong social emotional lessons that are age appropriate and when we find programs that work we
disperse them to all classrooms. This means we will have to determine what programs are available for counseling that are not already in use in classrooms.
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School Processes & Programs

Problem Statement 2: Mae Stevens has insufficient time for teachers and paraprofessionals to communicate and collaborate to produce and utilize the most effective lesson
planning, student support, and overall classroom cohesion in the Pre-K program. Root Cause: Scheduling constraints and budgeting constraints have not allowed us to find
collaboration time because these scheduled times take away from direct teaching and academic time.
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Goal 1: Mae Stevens Early Learning Academy will actively engage both teachers and students in educational experiences that foster meaningful learning.

Performance Objective 2: 100% of Mae Stevens Early Learning Academy students, including all special populations and student sub-groups, will show

positive growth in academic and social/emotional achievement.

Evaluation Data Sources: End of Year assessments through CIRCLE testing

Strategy 1 Details

Reviews

Strategy 1: Utilize the District Homeless Liaison to provide services to identified homeless students. Ensure policies and
procedures for homeless students are distributed to parents.
Strategy's Expected Result/Impact: Providing for the basic needs of students will enable them to focus on academics
and social emotional learning.
Staff Responsible for Monitoring: Counselor, District Homeless Liaison, Parent Community Outreach Coordinator,
Registrar

Title I:

2.51,2.52,2.53

- ESF Levers:

Lever 3: Positive School Culture

Formative

Summative

Nov

Jan

Mar June

Strategy 2 Details

Reviews

Strategy 2: Conduct routinely scheduled meetings, utilizing Data Driven Instruction strategies and student work samples,
focusing on reteaching lessons and small group instruction. Scheduled meetings will include PLCs, Pods, and SpEd PLCs
and team meetings for classroom teams.

Strategy's Expected Result/Impact: EOY CIRCLE assessments will illustrate student growth for all students.

Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:

2.51,2.52,2.53,2.531

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: School Processes & Programs 2

Formative

Summative

Nov

Jan

Mar June
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development. Data will be collected to see which trainings are taken advantage of by which teachers.

and see greater improvements in their classroom students.
Staff Responsible for Monitoring: Administration, Counselor and Staff

Title I:

2.51,2.52,2.53,2.531,2.534,2.535

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Perceptions 1

Funding Sources: Funding for identified trainings - 199 - General Fund - $2,000

Strategy 3 Details Reviews
Strategy 3: Academic RtI will continue to be offered to students who are identified as performing below grade level Formative Summative
expectations. The campus will continue to think outside the box for staff members who can offer RtI services as the campus Nov Jan Mar June
does not have an assigned interventionist. Once academic Rtl service providers are identified they will begin participating
in the Data Day meetings in order to foster communication and better services.
Strategy's Expected Result/Impact: Students functioning below grade level will be identified and receive consistent
services with fidelity.
Staff Responsible for Monitoring: Principal, Assistant Principal, Campus Teachers (classroom and specials).
Title I:
2.51,2.52,2.53
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 4 Details Reviews
Strategy 4: Special Education training opportunities will be provided for general education teachers on campus. Teachers Formative Summative
will be able to request trainings and administrators will work to incorporate the trainings into available slots for professional Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers who take advantage of training opportunities will feel more confident
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Strategy 5 Details

Reviews

Strategy S: Teachers will utilize professional development days to present topics that they have attended professional

that the campus team can benefit from the experience of co-workers.

Formative

Summative

development sessions on. Campus leaders will present the professional development and lead round table discussions so

Nov Jan

Mar June

Strategy's Expected Result/Impact: Staff will develop leadership skills as they provide training and attendees will
develop new skills. Funding will be saved as information and staff development is brought back to campus by those
attending.

Staff Responsible for Monitoring: Staff members who attend professional development meetings, administrators and
the rest of the staff.

Title I:

2.51,2.52,2.53,2.534

- ESF Levers:

Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Funding Sources: Original funding will be for staff members attending away trainings so this will have no additional
cost - 199 - General Fund - $0

Strategy 6 Details

Reviews

Strategy 6: The master schedule will be developed incorporating scheduled time for classroom teachers to meet with their
assigned classroom aide for collaboration.

Strategy's Expected Result/Impact: Scheduling collaboration time for teachers and aides will strengthen the
academic experience for students in the classroom as both adults will know what is expected from each other and will
be able to support each other throughout the workday.

Staff Responsible for Monitoring: Administration, Classroom Teachers and Aides

Title I:

2.534

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 2

Formative

Summative

Nov Jan

Mar June

No Progress Accomplished ﬁ Continue/Modify

x Discontinue

Performance Objective 2 Problem Statements:
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Demographics

Problem Statement 1: Mae Stevens staff often feels they are not successfully meeting the needs of special education students. Root Cause: There is a belief that more staff will
fix issues with student needs, however budget restraints mean thinking outside the box is going to be necessary to meet student needs.

School Processes & Programs

Problem Statement 2: Mae Stevens has insufficient time for teachers and paraprofessionals to communicate and collaborate to produce and utilize the most effective lesson
planning, student support, and overall classroom cohesion in the Pre-K program. Root Cause: Scheduling constraints and budgeting constraints have not allowed us to find
collaboration time because these scheduled times take away from direct teaching and academic time.

Perceptions

Problem Statement 1: Mainstreaming efforts have come with many more challenges than were first identified and meeting campus needs has been more difficult than anticipated.
Root Cause: Resources are limited (both monetary and staffing) while needs are high. Thinking outside the box has not been as successful as we want and we will need to continue
being creative.
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Goal 1: Mae Stevens Early Learning Academy will actively engage both teachers and students in educational experiences that foster meaningful learning.

Performance Objective 3: Ensure a safe and nurturing learning environment for staff and students.
High Priority

Evaluation Data Sources: Skyward Referral Data

Workers Comp Claims
Strategy 1 Details Reviews
Strategy 1: Finalize and publish a Mae Stevens Handbook (including a playbook section with staff expectations for routines Formative Summative
and procedures).
Nov Jan Mar June

Strategy's Expected Result/Impact: All staff members will know campus and administration expectations and a
lower incidence of behavior accelerations from students, as well as a higher consistency on how behaviors are dealt
with on campus.

Staff Responsible for Monitoring: Principal, Assistant Principal/IC, Counselor, Classroom Teachers and Behavior
Interventionist

Title I:

2.51,2.52,2.53,2.534

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 1

Strategy 2 Details Reviews
Strategy 2: Provide a balanced, comprehensive, developmentally appropriate guidance program, including social emotional Formative Summative
training, counseling, and guidance lessons, as well as responsive services, individual support, and TCHATT referrals. Nov Jan Mar June

Strategy's Expected Result/Impact: Decreased office referrals and increas in academic achievement.

Staff Responsible for Monitoring: Counselor, Classroom Teachers, Behavior Interventionist, and Social Emotional
Paraprofessional

Title 1:
2.51,2.52,2.53,2.531, 2.533, 2.535

Problem Statements: Demographics 3

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Performance Objective 3 Problem Statements:

Demographics

Problem Statement 1: Mae Stevens staff often feels they are not successfully meeting the needs of special education students. Root Cause: There is a belief that more staff will
fix issues with student needs, however budget restraints mean thinking outside the box is going to be necessary to meet student needs.

Problem Statement 3: Mae Stevens Early Learning Academy is in need of age-appropriate counseling lessons in pre-k to help students understand and express emotions, develop
social skills, and navigate social situations. Root Cause: Classrooms have strong social emotional lessons that are age appropriate and when we find programs that work we
disperse them to all classrooms. This means we will have to determine what programs are available for counseling that are not already in use in classrooms.
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Goal 1: Mae Stevens Early Learning Academy will actively engage both teachers and students in educational experiences that foster meaningful learning.

Performance Objective 4: Provide opportunities for students to take part in real-world experiences and gain background knowledge of the world around them.

Evaluation Data Sources: Data on Field Trips
Data on School Experiences brought to campus
Data on Organizations providing services to campus

Strategy 1 Details Reviews
Strategy 1: Students will attend field trips and have available experiences brought to the campus (such as Ag programs, Formative Summative
petting zoos, and community helpers) to gain opportunities to see the world and how it relates to their lives. Nov Jan Mar June

Strategy's Expected Result/Impact: Students will gain background knowledge for their learning experiences.
Staff Responsible for Monitoring: Administrators, Parent Community Outreach Coordinator, Pod leaders, Field Trip
Committee

Title I:

2.52,2.53,2.532

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Funding Sources: Entrance Fees, Lunches - 199 - General Fund - $2,400

No Progress Accomplished A Continue/Modify X Discontinue
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Goal 2: Mae Stevens Early Learning Academy will recruit, support and retain a high quality and diverse staff.

Performance Objective 1: Provide a comprehensive support system to recruit, educate, develop, and retain employees.

Evaluation Data Sources: Job satisfaction surveys
Documentation on Training and Instructional Rounds
Retention rates of staff

Strategy 1 Details Reviews
Strategy 1: Develop and implement paraprofessional onboarding practices (including training meetings and classroom Formative Summative
observation) to ensure that paraprofessionals hired both at the beginning of the school year and throughout the school year Nov Jan Mar June

are prepared to provide all services on campus.
Strategy's Expected Result/Impact: Paraprofessionals will feel more job satisfaction and perform better in the
classroom.

Staff Responsible for Monitoring: Principal, Assistant Principal/IC, Teacher Leaders and Principal's Secretary

TEA Priorities:
Recruit, support, retain teachers and principals

Problem Statements: Demographics 1 - School Processes & Programs 2

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Mae Stevens staff often feels they are not successfully meeting the needs of special education students. Root Cause: There is a belief that more staff will
fix issues with student needs, however budget restraints mean thinking outside the box is going to be necessary to meet student needs.

School Processes & Programs

Problem Statement 2: Mae Stevens has insufficient time for teachers and paraprofessionals to communicate and collaborate to produce and utilize the most effective lesson
planning, student support, and overall classroom cohesion in the Pre-K program. Root Cause: Scheduling constraints and budgeting constraints have not allowed us to find
collaboration time because these scheduled times take away from direct teaching and academic time.
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Goal 3: Mae Stevens Early Learning Academy will optimize resources to enhance student success.

Performance Objective 1: Investigate, identify, and generate potential funding sources, as well as maximize current funding sources.

Evaluation Data Sources: Annual Budget
Education Foundation Grants Record

Strategy 1 Details Reviews

Strategy 1: Participate in 3 campus fun-raising efforts to yield a high percentage of revenue to be kept by the campus and Formative Summative
utilized for student activities.
o ) . Nov Jan Mar June
Strategy's Expected Result/Impact: Student activity funds will be available to support the local budget.
Staff Responsible for Monitoring: Principal's Secretary, Registrar, Classroom Teachers and Students

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Mae Stevens Early Learning Academy will optimize resources to enhance student success.

Performance Objective 2: Evaluate current spending and budget prioritization practices, as well as create methods to formulate a fiscal effectiveness plan.

Evaluation Data Sources: Annual Budget

Strategy 1 Details Reviews
Strategy 1: Monitor purchase requisitions to ensure alignment with campus needs, district policies and growth objectives. Formative Summative
Strategy's Expected Result/Impact: Money will be more readily available for instructional programs that are in need Nov Jan Mar June

and proven to make a positive impact.
Staff Responsible for Monitoring: Principal and Principal's Secretary

Title I:

2.51,2.53

- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished % Continue/Moditfy x Discontinue
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Goal 4: Mae Stevens Early Learning Academy facilities will support innovation, equity, student performance, and community partnerships.

Performance Objective 1: Provide and maintain clean and inviting age-appropriate facilities.

Evaluation Data Sources: Walk-through Data
Skyward Attendance Data

Strategy 1 Details Reviews

Strategy 1: Teach students to take responsibility and pride in their environment through classroom responsibilities and Formative Summative

service projects. Nov Jan Mar June

Strategy's Expected Result/Impact: Students will learn to take responsibility for their materials and environment.
Staff Responsible for Monitoring: Classroom Teachers and Classroom Paraprofessionals

Title I:

2.51,2.53,2.535

- ESF Levers:

Lever 3: Positive School Culture

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 4: Mae Stevens Early Learning Academy facilities will support innovation, equity, student performance, and community partnerships.

Performance Objective 2: Maintain safe facilities, equipment, and grounds to promote a positive, age appropriate, learning environment at Mae Stevens Early

Learning Academy.
High Priority

Evaluation Data Sources: Incident Reports

Strategy's Expected Result/Impact: Records of drills and audits will be available
Staff Responsible for Monitoring: Principal, Assistant Principal/IC, and all staff

ESF Levers:
Lever 3: Positive School Culture

Strategy 1 Details Reviews
Strategy 1: Campus principals will report facility needs to the Assistant Superintendent of Operations in a timely manner to Formative Summative
maintain longevity of the campus and surroundings. Nov Jan Mar June
Strategy's Expected Result/Impact: The school building and grounds will be maintained at a high level of
appearance and safety.
Staff Responsible for Monitoring: Principal, Assistant Principal/IC, Principal's Secretary, and Custodial Staff
ESF Levers:
Lever 1: Strong School Leadership and Planning
Strategy 2 Details Reviews
Strategy 2: Campus will work collaboratively with the custodial staff and maintenance department to identify and repair Formative Summative
problems in a timely manner. Nov Jan Mar June
Strategy's Expected Result/Impact: The school building and grounds will be maintained at a high level of
appearance and safety.
Staff Responsible for Monitoring: Principal, Principal's Secretary, Head Custodian, and Maintenance
ESF Levers:
Lever 3: Positive School Culture
Strategy 3 Details Reviews
Strategy 3: Staff and Students will participate in 10 safety drills during the school year: including fire, tornado, and shelter Formative Summative
in place drills and safety audits will be conducted regularly on the campus, including doors and cameras. Nov Jan Mar June
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No Progress

Accomplished

ﬁ Continue/Modify

x Discontinue
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Goal 5: Mae Stevens Early Learning Academy will create community involvement opportunities that foster further academic success, personal excellence, and

responsible citizenship in our students.

Performance Objective 1: Increase family and community involvement in the academic growth and social development of students.

High Priority

Evaluation Data Sources: Family Involvement Numbers

etc. Parent workshops will be planned but can be changed as needs are identified.
Strategy's Expected Result/Impact: Parents will gain skills and resources to help their children at home, as well as
be aware of involvement opportunities at school.
Staff Responsible for Monitoring: Parent Community Outreach Coordinator, Counselor, Principal and all staff

Title I:

2.51,2.53,2.532,2.535

- ESF Levers:

Lever 3: Positive School Culture

Strategy 1 Details Reviews
Strategy 1: Provide networking opportunities for parents, volunteers and the community to share and learn ideas to help in Formative Summative
the development of their child's education and school, through SBDM/PAC, committees, guest speakers, field trips, family Nov Jan Mar June
nights, etc.
Strategy's Expected Result/Impact: Parents, families, and community members will feel welcome and join in with
activities on campus.
Staff Responsible for Monitoring: Principal and Parent Community Outreach Coordinator
Title I:
2.535
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Provide materials, training, and resources (i.e. written articles, newsletters, and workshops) for families. Topics Formative Summative
to include are - behavior, academic knowledge, social emotional development, school resources, transition to kindergarten, Nov Jan Mar June
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Strategy 3 Details Reviews

Strategy 3: The campus will utilize the new Marquee sign to provide involvement opportunities for student families and to Formative Summative

provide information to families about upcoming events and campus needs. Nov Jan Mar June

Strategy's Expected Result/Impact: Once staff is trained and the sign is being utilized, families will be reminded of
campus opportunities to get involved and family involvement will increase.

Staff Responsible for Monitoring: Administrators, Parent Community Outreach Coordinator and Secretaries

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: Mae Stevens Early Learning Academy will create community involvement opportunities that foster further academic success, personal excellence, and

responsible citizenship in our students.

Performance Objective 2: CCISD and Mae Stevens Early Learning Academy will create community involvement opportunities that foster further academic

success, personal excellence, and responsible citizenship in our students.

Evaluation Data Sources: Meeting Agendas
Sign in sheets and Minutes

LPACs

ARDs

RtI Meetings

Strategy's Expected Result/Impact: The needs of all students and staff members will be met.
Staff Responsible for Monitoring: Title IX Coordinator, Principal and Campus Staff

ESF Levers:
Lever 3: Positive School Culture

Strategy 1 Details Reviews
Strategy 1: Conduct multiple family engagement opportunities (both during the day and in evenings) such as an art night, Formative Summative
math night, science night, literacy night, bring you mom and dad to school d?ly, etc. o Nov Jan Mar June
Strategy's Expected Result/Impact: The home-school connections will strengthen, resulting in student progress asnd
family involvement.
Staff Responsible for Monitoring: Parent Community Outreach Coordinator, Family Engagement Committee, and
parents
Title I:
2.52,2.531,2.532,2.535
- ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Ensure compliance with the requirements of Title IX (Sexual Discrimination): notice, student handbooks, Formative Summative
parent rights booklets. Nov Jan Mar June
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Strategy 3 Details Reviews

Strategy 3: Ensure compliance with the requirements of Title VI (Civil Rights). Formative Summative

Strategy's Expected Result/Impact: The needs of all students and staff will be met. Nov Jan Mar June

Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 3: Positive School Culture

Strategy 4 Details Reviews
Strategy 4: Ensure all students and parents are informed of their rights and responsibilities: student handbook, Parent Formative Summative
Involvement Policies, Annual Title I Meeting, PAC, School/Parent Compact, Campus Plan . o Nov Jan Mar June
Strategy's Expected Result/Impact: The needs of all students and staff will be met and the school will remain in

compliance.
Staff Responsible for Monitoring: Principal, Parent Community Outreach Coordinator, and staff

ESF Levers:
Lever 3: Positive School Culture

No Progress Accomplished A Continue/Modify x Discontinue
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Goal 5: Mae Stevens Early Learning Academy will create community involvement opportunities that foster further academic success, personal excellence, and
responsible citizenship in our students.

Performance Objective 3: Mae Stevens Early Learning Academy will achieve at least a 94% attendance rate.
High Priority

Evaluation Data Sources: Skyward Attendance Data

Strategy 1 Details Reviews
Strategy 1: Continue a PBIS plan to encourage attendance and appropriate behavior at school. The system should reward Formative Summative
both students and families as they are both responsible for positive changes and attendance. Nov Jan Mar June

Strategy's Expected Result/Impact: Prevent unnecessary absences and increased attendance rates.

Staff Responsible for Monitoring: Principal, Assistant Principal/IC, Parent Community Outreach Coordinator,
Classroom Teachers, PEIMS Secretary, Counselor and Families

Title I:

2.51,2.52,2.53

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 2
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Strategy 2 Details Reviews
Strategy 2: All classrooms will provide a positive reward for the entire class on days when 100% of students in the Formative Summative
classroom are in attendance. The Master Schedule will be developed in a way that a 10 minute additional recess period can N
. . . . . ov Jan Mar June

be achieved. The 10 minutes can be developed to add to the regular recess session and not interfere with other classroom
recess schedules. The school will develop a school bulletin board to document successful 100% days and rewards will be
given daily in each class - whether it is the extra recess or another reward (deemed an appropriate substitution by the
Administration).

Strategy's Expected Result/Impact: Placing a greater emphasis on attendance at the classroom level will encourage

students and raise the attendance rate across the campus.

Staff Responsible for Monitoring: Principal, Assistant Principal/IC, PEIMS secretary and Classroom Teachers and

Aides

Title I:

2.51,2.52,2.53

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 2

Strategy 3 Details Reviews
Strategy 3: Classrooms in each POD with the highest attendance rate for the six weeks will be recognized at the awards Formative Summative
assembly and receive an incentive award for their high attendance rate. The rewards for each six weeks will be agreed upon N
. . . ov Jan Mar June

by staff - and can include: movie and a popcorn, popsicle party, etc.

Strategy's Expected Result/Impact: Competition will encourage all students to attend school on all possible days and

attendance rates will rise.

Staff Responsible for Monitoring: Administration, PEIMS secretary, Budget Secretary, Classroom Teachers and

Aides, and students.

Title I:

2.51,2.52,2.53

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 2

Funding Sources: Rewards for each six weeks - 461 - Campus Activity Fund - $400
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Strategy 4 Details Reviews

Strategy 4: All students with perfect attendance for the semester will be entered in a drawing for an age appropriate bike. Formative Summative
dT:}llsprs:;lﬁji will be advertised from day 1 on the campus in order to encourage families to get their students to school each Nov Jan Mar June

Strategy's Expected Result/Impact: Placing a greater emphasis on attendance at the classroom level will encourage
students and raise the attendance rate across the campus.

Staff Responsible for Monitoring: Principal, Assistant Principal/IC, PEIMS Secreatary (donated bikes from the
Women of the MOOSE Lodge)

Title I:
2.51,2.53,2.531

Problem Statements: Demographics 2

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 2: Absences at Mae Stevens Early Learning Academy are causing students to lose academic and social emotional learning copportunities. Root Cause: In
most cases Mae Stevens Early Learning Academy is the first exposure our students have to many viruses and germs. This means that students are susceptible to illness and in
addition, many families do not understand the need for continual attendance.
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Goal 6: Mae Stevens Early Learning Academy will create an environment where technology is purposefully infused in all aspects of our district.

Performance Objective 1: All classrooms will be equipped with working technology for interactive learning that enhances academic teaching and teachers
will feel confident in the use of technology.

Evaluation Data Sources: Classroom Inventory Lists
Training Records (Including Sign In Sheets)

Strategy 1 Details Reviews
Strategy 1: Develop a pre-service training program (with year long follow-up for all teachers to review all technology Formative Summative
software available to them (including boom cards and seesaw). Nov Jan Mar June

Strategy's Expected Result/Impact: Teachers will feel more confident in their technology use and will utilize
available resources to a greater extent.

Staff Responsible for Monitoring: Principal, Assistant Principal/IC, Technology Department, and Campus
Technology Representative

Title I:

2.51,2.52,2.53,2.534

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

No Progress Accomplished % Continue/Moditfy x Discontinue
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Campus Funding Summary

199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Center materials $250.00
1 2 4 Funding for identified trainings $2,000.00
Original funding will be for staff members attending away trainings so this will
1 2 5 iy $0.00
have no additional cost
1 4 1 Entrance Fees, Lunches $2,400.00
Sub-Total $4,650.00

461 - Campus Activity Fund
Goal Objective Strategy Resources Needed Account Code Amount

5 3 3 Rewards for each six weeks $400.00

Sub-Total $400.00

Mae Stevens Elementary
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Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

Approval of Recommended Library Books for Purchase

Item Name
District Goal
Teaching and Learning: Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.
The Board of Trustees is asked to approve the attached list of library books for purchase at
Summary the elementary, junior high, and high school levels. These titles were requested by CCISD
librarians and have been available for parental review on the CCISD website since October
(g‘g;zstsisg) 8, 2025. This action aligns with the requirements of SB 13 and ensures compliance with

state law for library material review and selection.

Fiscal Impact

Expenditures will be made from budgeted library funds for the 2025-2026 school year. The total
purchase cost is based on approved vendor pricing and is within allocated campus library budgets.

Administrative
Recommendation

Administration recommends approval of the attached list of library books for purchase to
support literacy, curriculum needs, and student choice across all grade levels.

Attachments

CCISD Board Proposed Book Purchases November 2025 final (Elementary & High School)

Contact Person

Amanda Crawley, Deputy Superintendent of Instructional Sves.  E-Mail Address |‘ crawleya@ccisd.com

revised 12.12.2018




Title Genre ISBN Author CCISD Level
Baby Foxes NF 978-1-644-87573-5 Elementary
The Bad Guys in Let the Games Begin Graphic Novel 978-0-8000-3770-3 Elementary
The Bad Guys in Look Who's Talking Graphic Novel 978-0-8000-4906-5 Elementary
The Bad Giys in One Last Thing Graphic Novel 978-0-8000-6517-1 Elementary
The Bad Guys in the Others Graphic Novel 978-0-8000-3300-2 Elementary
Badger VS. Bobcat NF 978-1-644-87760-9 Elementary
Bald Eagle VS. Stellar's Sea Eagle NF 979-88-930402-8-9 Elementary
Becoming Boba F 978-1-339-00554-6 Elementary
Pizza and Taco Best Christmas Ever Graphic Novel 978-0-593-70349-6 Elementary
Beware the Bite NF 979-88-9577087--0 Elementary
Dog Man Big Jim Begins! Graphic Novel 978-0-8000-7195-0 Elementary
Diary of a Wimpy Kid Big Shot! F 978-0-8000-0957-1 Elementary
Black Bear Vs. Mpuntain Lion NF 979-88-930426-8-9 Elementary
Black Mamba vs. Caracal NF 979-88-86878-24-0 Elementary
Bog Bodies NF 979-88-925053-0-7 Elementary
Brachiosaurus NF 978-1-623-10589-1 Elementary
The Brightest Night: The Graphic Novel Graphic Novel 978-0-8000-1060-7 Elementary
Bug Snacks: How Eating Insects Can Change the World[NF 978-1-464-24908-2 Elementary
Burmese Python vs. Sun Bear NF 979-88-86874-57-0 Elementary
Caitlin Clark B 979-88-930452-7-7 Elementary
Caleb Williams B 978-1-482-47241-7 Elementary
Captain America: The Ghost Army Graphic Novel 1-338-77589-8 Elementary
Cat on the Run in Cucumber Madness! F 978-0-8000-5333-8 Elementary
Cat on the Run in Hidden Layers! F 978-0-8000-7969-7 Elementary
Christian McCaffery B 979-88-930452-8-4 Elementary
Claudia and the Bad Joke Graphic Novel 978-0-8000-5446-5 Elementary
Pizza and Taco Coolest Club Ever! Graphic Novel 978-0-593-81451-2 Elementary
Cottonmouth vs. Snapping Turtle NF 979-88-930402-9-6 Elementary
Crumble Graphic Novel 978-0-8000-7465-4 Elementary
The Dark Secret: The Graphic Novel Graphic Novel 978-0-7804-8176-3 Elementary
Darkstalker: A Graphic Novel Graphic Novel 978-0-8000-9451-5 Elementary
Allosaurus vs. Stegosaurus: Prehistoric Showdown NF 979-87-656-6922-8 Elementary
Giganotosaurus vs. Argentinosaurus: Prehistoric ShowdNF 979-87-656-6923-5 Elementary
Spinosaurus vs. Suchomimus: Prehistoric Showdown |NF 979-87-656-6924-2 Elementary
T. Rex vs. Ankylosaurus: Prehistoric Showdown NF 979-87-656-6925-9 Elementary
Triceratops vs. Edmontosaurus: Prehistoric Showdown |NF 979-87-656-6926-6 Elementary
Velociraptor vs. Protoceratops: Prehistoric Showdown |NF 979-87-656-6927-3 Elementary
Dinosaurs Graphic Novel 978-0-8000-7735-8 Elementary
Dinosaurs Before Dark Graphic Novel 978-0-7804-9645-3 Elementary
Diper Overlode F 978-0-8000-2745-2 Elementary
Dirty Animal Jobs NF 978-1-09-828869-3 Elementary
Dogman vs. Goatman NF 979-88-7522-560-4 Elementary
Don't Trust Fish! F 978-0-593-61667-3 Elementary
The Dragonet Prophecy: The Graphic Novel Graphic Novel 978-0-7804-0838-8 Elementary
Dua Lipa: Pop and Fashion Icon B 979-87-656-6919-8 Elementary
Escaping Peril: A Graphic Novel Graphic Novel 978-0-8000-7029-8 Elementary
Explore Desert Habitats with Rosita F 979-87-656-0421-2 Elementary
Explore Forest Habitats with Grover F 979-87-656-0428-1 Elementary
Explore Freshwater Habitats with Gabrielle F 979-87-656-0427-4 Elementary
Explore Grassland Habitats with Ji-Young F 979-87-656-0425-0 Elementary
Explore Mountain Habitats with Big Bird F 979-87-656-0424-3 Elementary
Explore Ocean Habitats with EImo F 979-87-656-0426-7 Elementary
Explore Polar Habitats with Ernie F 979-87-656-0423-6 Elementary
Explore Rain Forest Habitats with Abby F 979-87-656-0422-9 Elementary
The First Cat in Space and the Wrath of the Paperclip |Graphic Novel 978-0-06-331528-0 Elementary
Forever Smurfette: A Smurfs Graphic Novel Graphic Novel 978-0-605-83311-1 Elementary
Four Eyes: A Graphic Novel Graphic Novel 978-0-8000-3771-0 Elementary
Giant Hissing Cockroaches NF 978-1-538-29215-0 Elementary
The Glitter Bug F 978-0-8000-4889-1 Elementary
Gnome and Rat Graphic Novel 978-0-8000-6290-3 Elementary
Go Camping Graphic Novel 978-0-8000-6285-9 Elementary
Groucho the Grouchy Groundhog Graphic Novel 978-1-524-89839-7 Elementary
The Haunted Mask Graphic Novel 978-0-8000-6522-5 Elementary
The Hidden Kingdom: The Graphic Novel Graphic Novel 978-0-7804-5331-9 Elementary
Home F 978-0-593-11089-8 Elementary
How Sweet the Sound B 978-0-316-44249-7 Elementary
How to Teach Your Monster to Read F 978-1-684-36320-9 Elementary
Hugs Are (Not) for Everybody F 978-1-7714-7639-3 Elementary
| Need Pants! F 978-1-7714-7669-0 Elementary
| Survived the Japanese Tsunami, 2011: The Graphic N{¢Graphic Novel 978-0-8000-7984-0 Elementary
Jayden Daniels B 978-1-482-47247-9 Elementary
The Jellyfish Bus F 978-1-7714-7691-1 Elementary




Karen's Ghost: A Graphic NovelBabysitter's Little Siste{ Graphic Novel 978-0-8000-7988-8 Elementary
Karen's Prize: A Graphic Novel Graphic Novel 978-0-8000-7252-0 Elementary
The Knight at Dawn Graphic Novel 978-0-8000-0418-7 Elementary
Little Ghost House Hunts F 978-1-534-11313-8 Elementary
Lost in a Book F 978-1-949480-54-2 Elementary
Lucas the Little Longhorn: And the Legend of Meadow [F 978-1-467-19601-7 Elementary
Mallory and the Trouble with Twins Graphic Novel 978-1-338-83561-8 Elementary
Mario Kart F 979-88-930450-7-9 Elementary
Me and Other Bunnies F 978-0-8000-6257-6 Elementary
Minecraft Farming: Unofficial Gamer Guide F 979-87-656-2650-4 Elementary
Minecraft Maps: Unofficial Gamer Guide F 979-87-656-2651-1 Elementary
Mummies in the Morning Graphic Novel 978-0-8000-2552-6 Elementary
Never Let a Unicorn Wear a Tutu! F 978-1-464-25923-4 Elementary
New Kid at the Dojang F 979-88-7521-453-0 Elementary
Night of the Ninjas Graphic Novel Graphic Novel 978-0-8000-4197-7 Elementary
Once Upon a Zoo F 978-1-454-71275-6 Elementary
Otto: The Dog That Learns to Share F 978-1-454-71275-6 Elementary
Bad Kitty Party Animal F 978-1-250-88479-4 Elementary
Pirates Past Noon Graphic Novel 978-0-8000-2872-5 Elementary
Pocket Bear F 978-0-8000-9524-6 Elementary
Ramon Fellini the Dog Detective F 978-0-8028-5636-4 Elementary
Random Acts of Cakeness F 979-87-654-0715-8 Elementary
Resist: A Story of D-Day F 978-0-8000-8040-2 Elementary
Shark Girl F 978-1-250-18492-4 Elementary
Sunset of the Sabertooth Graphic Novel 978-0-8000-8560-5 Elementary
Super Smash Bros. F 979-88-930450-9-3 Elementary
Tales from a Not-so-Bratty Little Sister F 978-0-8000-5198-3 Elementary
Tesla F 979-88-925052-7-7 Elementary
Timothée Chalamet B 978-1-9785446-1-1 Elementary
Tiny Tales Graphic Novel 978-0-8000-5440-3 Elementary
Two-Headed Chicken Graphic Novel 978-0-8000-6394-8 Elementary
War Games F 978-0-8000-9499-7 Elementary
Wash Day Love F 978-1-338-89732-6 Elementary
Welcome to Sparklegrove Graphic Novel 978-0-8000-4890-7 Elementary
Wish in a Tree F 978-1-524-73968-3 Elementary
The Wizard of Oz: The Graphic Novel Graphic Novel 978-0-605-39827-6 Elementary
Zendaya B 978-1-9785446-4-2 Elementary
Zeus and the Thunderbolt of Doom Graphic Novel 978-0-8000-1132-1 Elementary
The Drama Llama F 978-1-7282-8313-5 Elementary
Busy Betty F 978-0-593-46588-2 Elementary
The Invisible String F 978-0-8000-9578-9 Elementary
Scooby Doo and Krypto Myseries F 978-0-7565-8491-7 Elementary
Hidden Animal Weapons and Defences F 978-1-66907-816-6 Elementary
Horseback Hardships Graphic Novel 978-1-6690-8372-6 Elementary
Becoming Boba F 978-1-339-00554-6 Elementary
Chicka Chicka Treat Treat F 978-1-6659-5478-5 Elementary
Pikachu's Nighttime Adventure F 978-1-339-01507-1 Elementary
Ready, Set, Roll F 978-1-5461-5242-2 Elementary
Fluffy McWhiskers Crunchazaur Kaboom F 978-1-6659-5612-3 Elementary
Give Back F 978-1-339-04120-9 Elementary
We've Got the Whole World in Our Hands F 978-1-338-17736-7 Elementary
| Am More Than F 978-0-06-33060-8 Elementary
The Crayons Give Thanks F 978-0-593-69057-4 Elementary
Jenna Ortega B 987-1-66907-289-8 Elementary
Creepy Sheepy F 978-0-593-69389-6 Elementary
Gift of Words F 978-1-339-00034-3 Elementary
Pete the Cat's New Ride F 978-0-06-335045-8 Elementary
Mother Goose's Pajama Party F 978-0-553-49756-4 Elementary
Diary of a Wimpy Kid Party Pooper F 978-0-8000-8903-0 Elementary
Abeni and the Kingdom of Gold Elementary
Animals at risk Mara, Maddy Elementary
Anne Frank Mystery/Adventure Fiction Elementary
Awesome Earth : concrete poems celebrate caves, canyons, and other fascinating landforms Elementary
Baa haa Nonfiction History Elementary
Bad Guys Elementary
Bad Guys in mission unpluckable Elementary
Bad Guys in one last thing Bahn, Christopher Elementary
Bad Kitty camp daze 9781250825858.00 Elementary
Bad Kitty takes the test 9781546177517.00 Elementary
Basketball's NBA and WNBA finals Santat, Dan 9781668956168.00 Elementary
Bearsuit Turtle makes a friend 9780358396048.00 Elementary
Beat of the dragon boat Dittmer, Lori 9781546134039.00 Elementary
Becoming real : the true story of The velveteen rabbit [Nonfiction 9781546167587.00 Elementary




Blake the snake bakes a cake 9781546167594.00 Elementary
Bruce saves the planet 9781546111801.00 Elementary
Caves 9781250782434.00 Elementary
Chooch helped Tidmore, Jimmy |9781250782427.00 Elementary
Crack goes the Cascaron : an eggcellent not-just-for-Ea|Melki-Wegner, Sky{9798765661499.00 Elementary
Cranky makes a friend 9781419771552.00 Elementary
Crayon stub 9781534113206.00 Elementary
Creepy Pair Of Underwear Giant 19 Doll Humor Fiction 9780358681540.00 Elementary
Creepy pair of underwear! 9780593621745.00 Elementary
Curse of the quakes 9781368090209.00 Elementary
Cutest animals Mystery/Adventure[9798892327008.00 Elementary
Danger in the dragons' den Fiction 9781646144549.00 Elementary
Day the crayons made friends Picture Books 9780593805671.00 Elementary
Dino-birthday Read Aloud Plus  |9780063256309.00 Elementary
Do super heroes make mistakes? Fiction 9798217003334.00 Elementary
Dunes 9781579825393.00 Elementary
Fairies vs. leprechauns 9781442402980.00 Elementary
Flat Cat : the class pet 9780593808610.00 Elementary
Football's Super Bowl| 9781546136118.00 Elementary
Fright night 9780593808559.00 Elementary
Furriest animals 9780593622360.00 Elementary
Glaciers 9781728467993.00 Elementary
Goat is the G.O.A.T 9781630793401.00 Elementary
Grossest animals 9798892327015.00 Elementary
Hap-pea Easter 9780593533697.00 Elementary
Happy Father's Day from the Crayons 9780593404607.00 Elementary
Happy Mother's Day from the crayons Graphic Novels 9798765661505.00 Elementary
Hard Hat Hank and the sky-high solution 9780063290259.00 Elementary
Haunting of the ghost dragon Fantasy/Science Fi{9781546177487.00 Elementary
Hello, I'm an axolotl 9798892327022.00 Elementary
Here is a book 9780593405420.00 Elementary
Hot dog 9781546136026.00 Elementary
Hurricanes Fiction 9781665940245.00 Elementary
| wish | had a dragon with marshmallows Ficiton 9780593624616.00 Elementary
In the wild Roggio, Sarah 9780593624586.00 Elementary
It started witha P 9781368108294.00 Elementary
Lakes 9781546110033.00 Elementary
Lawrence and Sophia : big & bold 9780593618219.00 Elementary
Library in the woods 9781419766756.00 Elementary
Lily's dream : a fairy friendship Carbone, Courtney |9780593308431.00 Elementary
Little Freddie Two Pants: (the dog with too many pants) 9781546135906.00 Elementary
Little troublemaker defends her name Pallotta, Jerry 9781546109921.00 Elementary
Loudest animals 9798217038725.00 Elementary
Mega Mole Girl digs deep! 9780593690833.00 Elementary
Mountains Chanez, Katie 9798892327039.00 Elementary
Narwhal vs. kindergarten 9780593618332.00 Elementary
Nellie's big splash Emergent Readers |9781541599123.00 Elementary
Not-so-sleepy Little Panda 9781665941174.00 Elementary
On our way! : what a day! 9780593691427.00 Elementary
Parks 9780593694251.00 Elementary
Pete the Cat rocks on! 9781546177807.00 Elementary
Poisonous animals 9781339042787.00 Elementary
Princess in Black : triple smash!: three books in one 9798892327046.00 Elementary
Princess in Black and the kitty catastrophe 9780593858509.00 Elementary
Revenge of the raccoons 9780593856291.00 Elementary
Rivers 9781665943857.00 Elementary
Scariest animals 9780593110751.00 Elementary
Scary shark 9781419756825.00 Elementary
Strangest animals 9780063111493.00 Elementary
Super Rabbit Boy vs. the Gigabot 9781546177456.00 Elementary
Teeny-weeny unicorn's great big wish 9781536232899.00 Elementary
That's not funny, David! 9781536234091.00 Elementary
There was an old lady who swallowed a rainbow! 9781546119777.00 Elementary
Time to make art 9798892327053.00 Elementary
What's scarier than thunder? 9781546136088.00 Elementary
Will the Pigeon graduate? 9781546110781.00 Elementary
Wonder wings : guess who's flying 9781546136057.00 Elementary
Worm makes a sandwich 9781546110446.00 Elementary
Yay! 9780593571910.00 Elementary
Zebra and Yak : the backwards alphabet book 9781546123187.00 Elementary
Detective Beans: Adventures in Cat Town 9781546138525.00 Elementary
Asterwood 9781250864666.00 Elementary
Help Me Find My Hamster! 9780593697009.00 Elementary




100 Days!: An All Are Welcome Early Reader 9781454960430.00 Elementary

9781419769252.00 Elementary
Sphynx 9780593697801.00 Elementary
Siamese 9781547609215.00 Elementary
Ragdolls 9798217002108.00 Elementary
Maine Coons 9798880000000.00 Elementary
American Shorthairs 9780590000000.00 Elementary
Abyssinians 9798890000000.00 Elementary
Travis Kelce: NFL Superstar 9780590000000.00 Elementary
Sophia Wilson: NWSL Superstar Elementary
Sidney Crosby: NHL Superstar 978-1-64466-681-4 Elementary
Ronald Acuia Jr.: MLB Superstar 978-1-64466-680-7 Elementary
Mikaela Shiffrin: Skiing Superstar 978-1-64466-679-1 Elementary
Justin Verlander: MLB Superstar 978-1-64466-678-4 Elementary
Joel Embiid: NBA Superstar 978-1-64466-677-7 Elementary
Coco Gauff: Tennis Superstar 978-1-64466-676-0 Elementary
Christian McCaffery: NFL Superstar 979-8-89304-281-8 Elementary
Candace Parker: WNBA Superstar 979-8-89304-531-4 Elementary
Caitlin Clark: WNBA Superstar 979-8-89304-280-1 Elementary
Anthony Edwards: NBA Superstar 979-8-89304-279-5 Elementary
Epic Space Jokes 979-8-89304-530-7 Elementary
Epic Pet Jokes 979-8-89304-529-1 Elementary
Epic Monster Jokes 979-8-89304-278-8 Elementary
Epic History Jokes 979-8-89304-277-1 Elementary
Epic Food Jokes 979-8-89304-528-4 Elementary
Epic Animal Jokes 979-8-89304-276-4 Elementary
Tigers 979-8-89304-527-7 Elementary
Lions 979-8-89304-526-0 Elementary
Leopards 978-1-64519-913-7 Elementary
Jaguars 978-1-64519-914-4 Elementary
Cougars 978-1-64519-912-0 Elementary
Cheetahs 978-1-64519-916-8 Elementary
Basset Hounds 978-1-64519-915-1 Elementary
Vizslas 978-1-64519-911-3 Elementary
Dalmatians 978-1-0982-4693-8 Elementary
Bernese Mountain Dogs 978-1-0982-4692-1 Elementary
Old English Sheepdogs 978-1-0982-4691-4 Elementary
Cavalier King Charles Spaniels 978-1-0982-4690-7 Elementary
San Antonio Spurs 978-1-0982-4689-1 Elementary
Oklahoma City Thunder 978-1-0982-4688-4 Elementary
New York Knicks 978-1-0982-6849-7 Elementary
Miami Heat 978-1-0982-6854-1 Elementary
Los Angeles Lakers 978-1-0982-6852-7 Elementary
Houston Rockets 978-1-0982-6850-3 Elementary
Golden State Warriors 978-1-0982-6853-4 Elementary
Dallas Mavericks 978-1-0982-6851-0 Elementary
Chicago Bulls 979-8-88989-266-3 Elementary
Boston Celtics 979-8-88989-262-5 Elementary
San Francisco 49ers 979-8-88989-261-8 Elementary
Los Angeles Rams 979-8-88989-259-5 Elementary
Los Angeles Chargers 979-8-88989-258-8 Elementary
Kansas City Chiefs 979-8-88989-257-1 Elementary
Houston Texans 979-8-88989-256-4 Elementary
Green Bay Packers 979-8-88989-253-3 Elementary
Dallas Cowboys 979-8-88989-251-9 Elementary
Cincinnati Bengals 979-8-88989-250-2 Elementary
Buffalo Bills 978-1-0982-9689-6 Elementary
Baltimore Ravens 978-1-0982-9680-3 Elementary
10 Ways to Build with STEM! 978-1-0982-9679-7 Elementary
Create 10 Sensational Circuits with STEM 978-1-0982-9677-3 Elementary
Build 10 Bold Bridges with STEM 978-1-0982-9674-2 Elementary
Construct 10 Radical Roller Coasters with STEM 978-1-0982-9673-5 Elementary
Make 10 Marvelous Machines with STEM 978-1-0982-9670-4 Elementary
15-Minute Foodie 978-1-0982-9668-1 Elementary
Party Foods in 15 Minutes or Less 978-1-0982-9665-0 Elementary
Tasty Meals in 15 Minutes or Less 978-1-0982-9664-3 Elementary
Sweet Treats in 15 Minutes or Less 978-1-66908-647-5 Elementary
Super Snacks in 15 Minutes or Less 978-1-66908-645-1 Elementary
Holiday Recipes in 15 Minutes or Less 978-1-66908-643-7 Elementary
Vegetarian Recipes in 15 Minutes or Less 978-1-66908-644-4 Elementary
Colorful Foods in 15 Minutes or Less 978-1-66908-646-8 Elementary
Eye-Opening Breakfasts in 15 Minutes or Less 978-1-66906-148-9 Elementary




A Bold Pumpkin Plan 978-1-66903-300-4 Elementary
Axolotls 978-1-66903-282-3 Elementary
Axolotls! 978-1-66903-288-5 Elementary
Hugs-a-Lotl Can’t Show the Love 978-1-66903-294-6 Elementary
Snacks-a-Lotl Gets the Hungries 978-1-66906-165-6 Elementary
Cheers-a-Lotl Blows Up 978-1-66906-171-7 Elementary
Thinks-a-Lotl Says Cheese 978-1-66906-153-3 Elementary
Bake Your Own Brownies 978-1-66906-159-5 Elementary
Bake Your Own Cookies 978-1-68446-903-1 Elementary
Bake Your Own Cupcakes 978-1-66634-274-1 Elementary
Bake Your Own Soda Bread 978-0-7565-8415-3 Elementary
Building Marble Runs 978-0-7565-8422-1 Elementary
Building Strong Bridges 978-0-7565-8430-6 Elementary
Daily Life in the U.S. Military 978-0-7565-8438-2 Elementary
Life in the U.S. Army 978-0-7565-8446-7 Elementary
Life in the U.S. Air Force 979-887522422-5 Elementary
Life in the U.S. National Guard 979-887522430-0 Elementary
Life in the U.S. Marine Corps 979-887522438-6 Elementary
Life in the U.S. Navy 979-887522446-1 Elementary
Life in the U.S. Coast Guard 978-1-977113-00-9 Elementary
Do Not Bring Your Dragon to Grandma's 978-1-977112-99-6 Elementary
Fact Frenzy 978-0-7565-8036-0 Elementary
Creepy Crawly Fact Frenzy! 978-0-7565-7988-3 Elementary
Cat Fact Frenzy! 978-0-7565-7989-0 Elementary
Dog Fact Frenzy! 978-0-7565-7990-6 Elementary
History Fact Frenzy! 978-0-7565-7991-3 Elementary
Human Body Fact Frenzy! 978-0-7565-7992-0 Elementary
Invention Fact Frenzy! 978-0-7565-7993-7 Elementary
Space Fact Frenzy! 978-1-63079-291-6 Elementary
Dinosaur Fact Frenzy! 979-887523328-9 Elementary
Farm Friends 979-887523344-9 Elementary
Blue-Ribbon Radishes 979-887523336-4 Elementary
One Stubborn Goat 979-887523360-9 Elementary
Poppy's Chicks 979-887523368-5 Elementary
The Big Soap-rise 979-887523376-0 Elementary
Poppy's Pollinators 979-887523384-5 Elementary
The Vet Visit 979-887523392-0 Elementary
How to Be a Medieval Knight 979-887523352-4 Elementary
How to Be a Roman Soldier 978-1-4846-9587-6 Elementary
How to Be a Samurai 978-1-4846-7979-1 Elementary
How to Be a Viking 978-1-4846-7980-7 Elementary
How to Be an Ancient Greek Warrior 978-1-4846-7981-4 Elementary
How to Be an Aztec Warrior 978-1-4846-7982-1 Elementary
How to Make a Pom-Pom Flyer: A 4D Book 978-1-4846-9571-5 Elementary
How to Teach Your Monster to Read 978-1-4846-9572-2 Elementary
Jade's Pet Dinosaur 979-887522686-1 Elementary
The Pets Are Missing 979-887522683-0 Elementary
The Dog Park Disguise 979-887522685-4 Elementary
Bring Your Pet to School Day 979-887522682-3 Elementary
Jealous Jade 979-887522684-7 Elementary
Line Leads the Way 979-887522681-6 Elementary
Make Your Own Balloon-Powered Car 978-1-977102-24-9 Elementary
Make Your Own Lava Lamp 978-1-68436-320-9 Elementary
Make Your Own Paper Spinner 978-0-7565-8991-2 Elementary
Make Your Own Toy Parachute 978-0-7565-8983-7 Elementary
Make Your Own Wind Chimes 978-0-7565-8984-4 Elementary
Overdue: The Misadventure of Bob the Book 978-0-7565-8985-1 Elementary
Secrets of Ancient Civilizations 978-0-7565-8986-8 Elementary
The Lost Golden City of Luxor 978-1-68446-928-4 Elementary
Inside the Great Pyramid 979-887522512-3 Elementary
The Secret Lives of Pharaohs 979-887522519-2 Elementary
Searching for Cleopatra’s Tomb 978-0-7565-8066-7 Elementary
Sports lllustrated Kids: GOATs 979-887522526-0 Elementary
Basketball GOATs: The Greatest Athletes of All Time 978-0-7565-8058-2 Elementary
Football GOATs: The Greatest Athletes of All Time 978-1-68446-920-8 Elementary
Baseball GOATs: The Greatest Athletes of All Time 978-1-66908-759-5 Elementary
Olympic GOATs: The Greatest Athletes of All Time 978-1-66908-772-4 Elementary




Hockey GOATs: The Greatest Athletes of All Time 978-1-66908-766-3 Elementary
Car Racing GOATSs: The Greatest Athletes of All Time 978-1-66908-778-6 Elementary
Extreme Sports GOATs: The Greatest Athletes of All

Time 978-1-66908-784-7 Elementary
Soccer GOATs: The Greatest Athletes of All Time 978-1-66906-290-5 Elementary
Stories to Scare Your Socks Off! 978-1-66397-633-8 Elementary
Zombie Stories to Scare Your Socks Off! 978-1-66397-636-9 Elementary
Monster Stories to Scare Your Socks Off! 978-1-66397-547-8 Elementary
Ghost Stories to Scare Your Socks Off! 978-1-66397-637-6 Elementary
Sorcery Stories to Scare Your Socks Off! 978-1-66906-293-6 Elementary
Vampire Stories to Scare Your Socks Off! 978-1-66906-294-3 Elementary
Apocalypse Stories to Scare Your Socks Off! 978-1-66906-291-2 Elementary
Paranormal Stories to Scare Your Socks Off! 978-1-66906-292-9 Elementary
Cryptid Stories to Scare Your Socks Off! 979-887521088-4 Elementary
Urban Legends to Scare Your Socks Off! 978-1-66901-241-2 Elementary
Mutant Stories to Scare Your Socks Off! 978-1-66901-247-4 Elementary
The Big Snowdown 978-1-66901-253-5 Elementary
The Gamer 978-1-66901-259-7 Elementary
Racing Ransom 978-1-66907-194-5 Elementary
Currency Control 978-1-66907-201-0 Elementary
Digital Terror 978-1-66907-208-9 Elementary
Monster Master 978-1-66907-215-7 Elementary
Bandit Battle 979-887521095-2 Elementary
Music Monster! 979-887521102-7 Elementary
Clone Trouble 978-1-68446-912-3 Elementary
A Dangerous Duo 978-1-66907-424-3 Elementary
Planet Takeover 978-1-66397-704-5 Elementary
Cybercard Slam 978-1-66397-705-2 Elementary
Disco Danger 978-1-66397-706-9 Elementary
Movie Menace 978-1-66397-707-6 Elementary
This or That Pets 978-1-66634-805-7 Elementary
Is a Dog or a Cat the Pet for Me? 978-1-66634-814-9 Elementary
Is a Fish or a Bird the Pet for Me? 978-1-66634-821-7 Elementary
Is a Rabbit or a Guinea Pig the Pet for Me? 978-1-66634-828-6 Elementary
Is a Hamster or a Gerbil the Pet for Me? 978-1-66907-396-3 Elementary
Is a Snake or a Lizard the Pet for Me? 978-1-66907-397-0 Elementary
Is a Ferret or a Rat the Pet for Me? 978-1-66907-398-7 Elementary
Movie Menace 978-1-66907-399-4 Elementary
This or That Pets 978-0-7565-7930-2 Elementary
Is a Dog or a Cat the Pet for Me? 978-0-7565-7887-9 Elementary
Is a Fish or a Bird the Pet for Me? 978-0-7565-7895-4 Elementary
Is a Rabbit or a Guinea Pig the Pet for Me? 978-0-7565-7903-6 Elementary
Is a Hamster or a Gerbil the Pet for Me? 978-0-7565-7911-1 Elementary
Is a Snake or a Lizard the Pet for Me? 978-0-7565-7919-7 Elementary
Is a Ferret or a Rat the Pet for Me? 978-0-7565-7927-2 Elementary
The 13th footprint. 1 Young Adult 9798855417326 Sanbe, Kei High School
The 13th Footprint, Vol. 2 Young Adult 9798855417340 Sanbe, Kei High School
Adachi and Shimamura, Vol. 6 (Manga) Young Adult 9798855418996 Eckerman, Alexis High School
Akane-banashi. 10,Art of sunshine Young Adult 9781974751761 Suenaga, Yuki High School
Akane-banashi. 11,It's been a while Young Adult 9781974752799 Suenaga, Yuki High School
Akane-banashi. 12,The rakugoverse Young Adult 9781974755738 Suenaga, Yuki High School
Akane-banashi. 13,Senior apprentice Young Adult 9781974755950 Suenaga, Yuki High School
Akane-banashi. 8, When feelings get too strong  Young Adult 9781974748938 Suenaga, Yuki High School
Akane-banashi. 9,Changing time Young Adult 9781974749393 Suenaga, Yuki High School
Akane-Banashi, Vol. 14 Young Adult 9781974758791 Suenaga, Yuki High School
All colour but the black : the art of Bleach Young Adult 9781421518848 Kubo, Tite High School
All the tomorrows after Young Adult 9781665972550 Yi, Joanne High School
Amanecer Young Adult 9788466331432 Meyer, Stephenie  [High School
Amanecer en la cosecha Young Adult 9798890983626 Collins, Suzanne High School
The ancient magus' bride. 20 Young Adult 9798888438008 Yamazaki, Kore High School
The art of running away 9781631635779 Kleckner, Sabrina  [High School
Asesinato para principiantes Young Adult 9786070791321 Jackson, Holly High School
Un asesino en las puertas Young Adult 9788410085169 Tahir, Sabaa High School
The Avatar Last Airbender The Awakening of

Roku Young Adult 9781419780660 Ribay, Randy High School
Avatar legends. City of echoes Young Adult 9781419776045 Lin, Judy | High School
B*witch Young Adult 9780759556003 McKenzie, Paige High School




Bandette Volume 5 The Wedding of B.d.

Belgique Young Adult 9781506746975 Tobin, Paul High School
Become You Vol. 2 Young Adult 9781648279409 Takano, Ichigo High School
Blank canvas, my so-called artist's journey. 5 Young Adult 9781642750737 Higashimura, Akiko |[High School
Blank canvas : My So-Called Artist's Journey Vol.
3 Young Adult 9781642750713 Higashimura, Akiko [High School
Bless the messy : life lessons from a work in
progress Adult 9781668020708 Bird, Jess High School
Kaneshiro,
Blue Lock. 14 Young Adult 9781646516711 Muneyuki High School
The boxer. 11 Young Adult 9798400900259 JH High School
El caliz de los dioses 9798890980274 Riordan, Rick High School
Call your boyfriend Young Adult 9781665967143 Cole, Olivia A High School
Calm Young Adult 9781911107934 Baker, S. J High School
Capital punishment : an encyclopedia of history, Melusky, Joseph
politics, culture, and the law Young Adult 9781440877070 Anthony High School
Catch your death Young Adult 9781728296876 Guron, Ravena High School
A certain magical Index. 30 Young Adult 9798855409994 Kamachi, Kazuma [High School
A Certain Magical Index, Vol. 31 (Manga) Young Adult 9798855420456 Prowse, Alice High School
Chitose Is in the Ramune Bottle, Vol. 7 (Manga) Young Adult 9798855415896 Hiromu High School
Choujin X. 8 Young Adult 9781974751785 Ishida, Sui High School
Choujin X. 9 Young Adult 9781974755677 Ishida, Sui High School
Choujin X, Vol. 10 Young Adult 9781974758821 Ishida, Sui High School
Clementine. Book three Young Adult 9781534397378 Walden, Tillie High School
Cloak of scarlet Young Adult 9780840708199 Dickerson, Melanie [High School
Clock Striker, Volume 3 The Cogs in the Machine Young Adult 9780760389256 Galadima, Issaka High School
The complex art of being Maisie Clark Young Adult 9781631639203 Kleckner, Sabrina  |High School
Coping with a Parent Who Overdrinks Insights
and Tips for Teenagers(Empowering You) Young Adult 9781538177679 Shreeve, Michelle  |High School
Coral's Reef. Volume 1 9781645059790 Lumsdon, David High School
Crepusculo Young Adult 9788466332965 Meyer, Stephenie  [High School
Crongton knights Young Adult 9781444974782 Wheatle, Alex High School
Crown of thunder Young Adult 9780448493947 Onyebuchi, Tochi  |High School
The Curie Society, Volume 3 Game of Code Young Adult 9780262551762 Einhorn, Heather High School
Newby-Alexander,
Daily Life Along the Underground Railroad Young Adult 9781440881404 Cassandra High School
Schwartz, Richard
Daily life in 1990s America Young Adult 9798216182702 Alan High School
Daily life of women in ancient Rome Young Adult 9781440871689 Phang, Sara Elise |High School
Dark moon, the blood altar with Enhypen. 7 Young Adult 9798400900778 High School
Daughter of the Cursed Kingdom Young Adult 9781250872616 Skye, Jasmine High School
The dead Young Adult 9781484721452 Higson, Charlie High School
Death march to the parallel world rhapsody. 15 Young Adult 9781975387938 Ayamegumu High School
Death march to the parallel world rhapsody. 21 Young Adult 9781975344016 Ainana, Hiro High School
Death March to the Parallel World Rhapsody,
Vol. 17 (Manga) Young Adult 9798855415360 Ainana, Hiro High School
Death March to the Parallel World Rhapsody,
Vol. 23 (Light Novel) Young Adult 9781975344054 Ainana, Hiro High School
Death March to the Parallel World Rhapsody, Cunningham,
Vol. 24 (Light Novel) Young Adult 9781975362676 Andrew High School
The demon prince of Momochi House.--1 Young Adult 9781421579627 Shouoto, Aya High School
The demon prince of Momochi House.--10 Young Adult 9781421595788 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--11 Young Adult 9781421597669 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--12 Young Adult 9781974700981 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--13 Young Adult 9781974704026 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--14 Young Adult 9781974708840 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--15 Young Adult 9781974712014 Shouoto, Aya High School
The demon prince of Momochi House.--2 Young Adult 9781421579634 Shouoto, Aya High School
The demon prince of Momochi House.--3 Young Adult 9781421579641 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--5 Young Adult 9781421586304 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--6 Young Adult 9781421586311 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--7 Young Adult 9781421586328 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--8 Young Adult 9781421589091 Shouoto, Aya, 1977-|High School
The demon prince of Momochi House.--9 Young Adult 9781421593463 Shouoto, Aya, 1977-|High School
Desaparicion para expertos Young Adult 9786070796111 Jackson, Holly High School
The Devil Is a Part-Timer!, Vol. 23 (Manga) Young Adult 9798855420357 Hiiragi, Akio High School
Devils like us Young Adult 9781547615193 Thompson, L. T High School




La diosa de tres cabezas 9798890983633 Riordan, Rick High School
Downfall Young Adult 9781682637081 Gregson, Marc J High School
Dr. Stone. 27,Future science Young Adult 9781974755769 Inagaki, Riichiro High School
The dragon knight's beloved. 5 Young Adult 9781685796136 Orikawa, Asagi High School
The dragon knight's beloved. 6 Young Adult 9781685797089 Orikawa, Asagi High School
Eden of witches. 3 Young Adult 9781419778469 Yumeji High School
Eden of Witches Volume 4 Young Adult 9781419778476 Yumeji High School
Eden of Witches Volume 5 Young Adult 9781419778483 Yumeji High School
Eden of Witches Volume 6 Young Adult 9781419778490 Yumeji High School
The Eminence in Shadow, Vol. 13 (Manga) Young Adult 9798855416756 Sakano, Anri High School
La espada de la asesina : relatos sobre trono de
cristal Young Adult 9798890981615 Maas, Sarah J High School
Espiritu Young Adult 9781250894939 Thomas, Aiden High School
Exploring Fashion Design Careers Young Adult 9798348029555 Barth, Kelley High School
Exploring Health-Care Careers Young Adult 9798348029531 Barth, Kelley High School
Exploring Service Trades Careers Young Adult 9798348029548 Barth, Kelley High School
Exploring Sports and Fitness Careers Young Adult 9798348029562 Loureiro, Stephanie [High School
Fake Plastic Girl Young Adult 978-1-72549-076-5 Lisbon, Zara High School
Fall in love you false angels. 1 Young Adult 9798888773772 Uzuki, Coco High School
Family Force V. Book one Young Adult 9781534340336 Braly, Matthew High School
Final Fantasy Lost Stranger, Vol. 12 Young Adult 9798855420494 Pistillo, Bianca High School
Fire Force. 11 Young Adult 9781632366221 Okubo, Atsushi High School
A fix of light Young Adult 9781915071644 Menton, Kel High School
Flawless Young Adult 9780063144637 Shepard, Sara High School
The Fly Girls Revolt The Story of the Women
Who Kicked Open the Door to Fly in Combat Adult 9781637585948 Bjorkman, Eileen A [High School
Fool night. 5 Young Adult 9781974755059 Yasuda, Kasumi High School
Fool night. 6 Young Adult 9781974757961 Yasuda, Kasumi High School
Fool Night, Vol. 7 Young Adult 9781974757978 Yasuda, Kasumi High School
Fortress of Ambrose Young Adult 9780593527764 Elle, J High School
Frieren: beyond journey's end. 13 Young Adult 9781974752911 Yamada, Kanehito |High School
Girl crush. 01 Young Adult 9781974755851 Tayama, Midori High School
Girl crush. 02 Young Adult 9781974756100 Tayama, Midori High School
Girl Crush, Vol. 3 Young Adult 9781974757992 Tayama, Midori High School
Girl Crush, Vol. 4 Young Adult 9781974758586 Tayama, Midori High School
The Glass Scientists Volume Three Young Adult 9780593524534 Cotugno, S. H High School
Gokurakugai, Vol. 4 Young Adult 9781974758357 Sano, Yuto High School
Good girl, bad blood Young Adult T T | Jackson, Holly High School
McMillan, Shirley-
Grapefruit moon Young Adult 9781915071422 Anne High School
Haikyu!! 13-14-15 Young Adult 9781974755066 Furudate, Haruichi [High School
Haikyu!! 16-17-18 Young Adult 9781974758005 Furudate, Haruichi [High School
Haikyu!! (3-In-1 Edition), Vol. 7 Includes Vols. 19,
20 & 21 Young Adult 9781974758012 Furudate, Haruichi [High School
Hannibal : Rome's greatest enemy Adult 9781643138718 Freeman, Philip High School
The haunted bookstore, gateway to a parallel
universe. Vol. 1 Young Adult 9781648278907 Medamayaki High School
Winters, Paul
The haunting between us Young Adult 9798218410407 Michael High School
Heart of the sun warrior Adult 9780063031371 Tan, Sue Lynn High School
Heartstopper, Volume 6 --A Graphic Novel Young Adult 9781546102441 Oseman, Alice High School
Hello Sunshine (A Graphic Novel) Young Adult 9780316509572 Young, Keezy High School
Hey, Mary! Young Adult 9781637156384 Wheeler, Andrew High School
High School Treason Young Adult 9780316585675 Duga, Lindsey High School
Hirayasumi vol 3 Young Adult 9781974749249 Shinzo, Keigo High School
Hirayasumi, Vol. 5 Young Adult 9781974754809 Shinzo, Keigo High School
Hirayasumi, Vol. 6 Young Adult 9781974755493 Shinzo, Keigo High School
Hirayasumi, Vol. 7 Young Adult 9781974758869 Shinzo, Keigo High School
Nalamalapu, Denali
Holler : a graphic memoir of rural resistance Young Adult 9781643265230 Sai High School
Hollow. The Woman in white Young Adult 9781684151455 Watters, Shannon |High School
Holly A Belladonna Novella Young Adult 9780316586856 Grace, Adalyn High School
Honey lemon soda. 9 Young Adult 9781975363475 Murata, Mayu High School
Honey Lemon Soda, Vol. 10 Young Adult 9781975363499 Murata, Mayu High School
How Girls Are Made Young Adult 9780063370692 McGinnis, Mindy High School
How to die in space : a journey through
dangerous astrophysical phenomena Adult 9781643134383 Sutter, Paul M High School




Benedis-Grab,

| Know You Started It (a Secrets & Lies Novel) 9781546142973 Daphne High School
| wanna be your girl. 1 Young Adult 9780593902929 Takase, Umi High School
| Wanna Be Your Girl Vol. 2 Young Adult 9780593902950 Takase, Umi High School
| want to love you till your dying day. 1 Young Adult 9798888773802 Aono, Nachi High School
The lliad 9781454942429 Homer High School
Boardman, Adam
An illustrated history of ghosts Young Adult 9781838743390 Allsuch High School
Boardman, Adam
An illustrated history of UFOs Adult 9781910620694 Allsuch High School
Boardman, Adam
An illustrated history of urban legends Young Adult 9781838749101 Allsuch High School
Imitation. 6 Young Adult 9798855412741 Park, KyungRan High School
Imitation, Vol. 7 Young Adult 9798855412765 Park, Kyungran High School
In case you read this Young Adult 9780063373778 Underhill, Edward  [High School
Schumacher,
In the orbit of you : a novel Young Adult 9781250886040 Ashley High School
Inheritance, o, La cripta de las almas Young Adult 9788419498571 Paolini, Christopher [High School
Insomniacs after school. 10 Young Adult 9781974755721 Qjiro, Makoto High School
Insomniacs After School, Vol. 11 Young Adult 9781974758043 Qjiro, Makoto High School
Insomniacs After School, Vol. 12 Young Adult 9781974758050 Qjiro, Makoto High School
Into the pit Young Adult 9781338576016 Cawthon, Scott High School
Into the Winds Young Adult 9780525426516 Ryan, Carrie High School
Kagurabachi. 03 Young Adult 9781974754786 Hokazono, Takeru [High School
Kagurabachi. 04 Young Adult 9781974756070 Hokazono, Takeru [High School
Kagurabachi, Vol. 5 Young Adult 9781974758913 Hokazono, Takeru [High School
Kaiju no.8.12 Young Adult 9781974752720 Matsumoto, Naoya [High School
Kaiju no.8.13 Young Adult 9781974755127 Matsumoto, Naoya |[High School
Kaiju no. 8. 14 Young Adult 9781974758395 Matsumoto, Naoya [High School
Komi Can't Communicate, Vol. 36 Young Adult 9781974759163 QOda, Tomohito High School
Komi can't communicate. Volume 34 Young Adult 9781974755714 Oda, Tomohito High School
Komi can't communicate. Volume 35 Young Adult 9781974758401 QOda, Tomohito High School
Konosuba, God's blessing on this wonderful
world! 19 Young Adult 9798855414516 Akatsuki, Natsume |High School
Kylooe Young Adult 9781506746005 Thunder, Little High School
El ladron del rayo 9798890980830 Riordan, Rick High School
Lady or the tiger Young Adult 9781984816733 Herrman, Heather M[High School
The Land of Sweet Forever Adult 9780063460515 Lee, Harper High School
The last tiger Young Adult 9798217002047 Riew, Julia High School
Legendary Frybread Drive-In : intertribal stories  Young Adult 9780063314269 High School
Liccle Bit Young Adult 9781444974775 Wheatle, Alex High School
Looking for Grace Young Adult 9781649370723 Varnado, Pamela |High School
Love, Misha Young Adult 9781250866219 Aden, Askel High School
Luna nueva Young Adult 9786073150514 Meyer, Stephenie  [High School
Magilumiere Magical Girls Inc. 6 Young Adult 9781974751839 lwata, Sekka High School
Magilumiere Magical Girls Inc. 7 Young Adult 9781974752454 Iwata, Sekka High School
Magilumiere Magical Girls Inc. 8 Young Adult 9781974755097 Iwata, Sekka High School
Magilumiere Magical Girls Inc. 9 Young Adult 9781974755103 lwata, Sekka High School
Magilumiere Magical Girls Inc., Vol. 10 Young Adult 9781974758920 Iwata, Sekka High School
La maldicion del Titan 9798890981127 Riordan, Rick High School
A Matter of Murder Young Adult 9780063278073 Price, Tirzah High School
Maximum Ride The Manga (Volume 11) Young Adult 9780316258265 Patterson, James High School
Maximum ride, volume 10 Young Adult 9780759529762 Patterson, James High School
Moby-Dick 9781454942375 Melville, Herman High School
Murder land Young Adult 9781464226540 Greenwald, Carlyn [High School
Murderous Lewellyn's candlelit dinner. 1 Young Adult 9798400903427 Mukpu High School
Murderous Lewellyn's Candlelit Dinner, Vol. 2 Young Adult 9798400903434 Muk High School
My Hero Academia Team-up Missions, Vol. 7 Young Adult 9781974758142 Horikoshi, Kohei High School
My hero academia. Vol. 41,0verlay Young Adult 9781974755882 Horikoshi, Kohei High School
My Hero Academia, Vol. 42 Young Adult 9781974759187 Horikoshi, Kohei High School
My love story!! 14 Young Adult 9781974752775 Kawahara, Kazune [High School
My special one. 10 Young Adult 9781974754861 Koda, Momoko High School
My special one. 8 Young Adult 9781974749331 Koda, Momoko High School
My special one. 9 Young Adult 9781974751914 Koda, Momoko High School
Noblesse, Volume Three Young Adult 9781998854523 Son, Jeho High School
Armentrout, Jennifer
La noche mas brillante Young Adult 9788419131416 L High School




Not-sew-wicked stepmom. 6 Young Adult 9798400903281 Mo9Rang High School
Not-Sew-Wicked Stepmom, Vol. 7 Young Adult 9798400904202 Mo9rang High School
Now she's dead Young Adult 9781464223488 Clarke, Roselyn High School
Nura : rise of the yokai clan.3,The Nura Clan
assembly Young Adult 9781421538938 Shiibashi, Hiroshi  |High School
Omniscient reader's viewpoint. 07 Young Adult 9798400902840 Umi High School
Sleepy-C(3b2s
Studio), Sleepy-
Omniscient Reader's Viewpoint, Vol. 8 Young Adult 9798400902857 C(3b2s High School
One piece. #10,0K, let's stand up! Young Adult 9781421504063 Qda, Eiichiro High School
One piece. East Blue.Vol. 2,Buggy the Clown Young Adult 9781591160571 Qda, Eiichiro High School
One piece. Vol. 1,Romance dawn Young Adult 9781569319017 Qda, Eiichiro High School
One piece. Vol. 100.Wano.Part 11,Color of the
supreme king Young Adult 9781974732173 Qda, Eiichiro High School
One piece. Vol. 101.Wano.Part 12,The stars take
the stage Young Adult 9781974734207 Qda, Eiichiro High School
One piece. Vol. 102.Wano.Part 13,The pivotal
clash Young Adult 9781974736553 Qda, Eiichiro High School
One piece. Vol. 103.Wano.Part 14,Warrior of
liberation Young Adult 9781974738700 Qda, Eiichiro High School
One piece. Vol. 104.Wano.Part 15,Shogun of
Wano, Kosuki Momonosuke Young Adult 9781974741298 QOda, Eiichiro High School
One piece. Vol. 105.Wano.Part 16,Luffy's dream Young Adult 9781974743278 Qda, Eiichiro High School
One piece. Vol. 106.Egghead.Part 1,A genius's
dream Young Adult 9781974745869 Qda, Eiichiro High School
One piece.Vol. 107, Egghead.Part 2,The hero of
legend Young Adult 9781974749799 Qda, Eiichiro High School
One piece. Vol. 108,Egghead.Part 3,Better off
dead in this world Young Adult 9781974752225 Qda, Eiichiro High School
One piece. Vol. 109,Egghead.Part 4,0n your
side Young Adult 9781974755905 Qda, Eiichiro High School
One piece. Vol. 11,The meanest man in the east Young Adult 9781421506630 Qda, Eiichiro High School
One Piece, Vol. 110 Young Adult 9781974758968 Qda, Eiichiro High School
One Piece, Vol. 111 Young Adult 9781974762286 Qda, Eiichiro High School
One piece. Vol. 12,The legend begins Young Adult 9781421506647 Qda, Eiichiro High School
One piece. Vol. 13,It's all right! Young Adult 9781421506654 Qda, Eiichiro High School
One piece. Vol. 14 Instinct Young Adult 9781421510910 Qda, Eiichiro High School
One piece. Vol. 15,Straight ahead!!! Young Adult 9781421510927 Qda, Eiichiro High School
One piece. Vol. 16,Carrying on his will Young Adult 9781421510934 Qda, Eiichiro High School
One piece. Vol. 17 Hiriluk's cherry blossoms Young Adult 9781421515113 Qda, Eiichiro High School
One piece. Vol. 18,Ace arrives Young Adult 9781421515120 QOda, Eiichiro High School
One piece. Vol. 19,Rebellion Young Adult 9781421515137 Qda, Eiichiro High School
One piece. Vol. 20,Showdown at Alubarna Young Adult 9781421515144 Qda, Eiichiro High School
One piece. Vol. 21,Utopia Young Adult 9781421524290 Qda, Eiichiro High School
One piece. Vol. 22,Hope!! Young Adult 9781421524306 Qda, Eiichiro High School
One piece. Vol. 23 Vivi's adventure Young Adult 9781421528441 Qda, Eiichiro High School
One piece. Vol. 24,Skypiea.Part 1,People's
dreams Young Adult 9781421528458 Qda, Eiichiro High School
One piece. Vol. 25,Skypiea.Part 2,The 100
million berry man Young Adult 9781421528465 QOda, Eiichiro High School
One piece. Vol. 26,Skypiea.Part 3,Adventure on
Kami's Island Young Adult 9781421534428 Qda, Eiichiro High School
One piece. Vol. 27, Skypiea.Part 4,0Overture Young Adult 9781421534435 Qda, Eiichiro High School
One piece. Vol. 28,Skypiea.Part 5,Wyper the
Berserker Young Adult 9781421534442 Qda, Eiichiro High School
One piece. Vol. 29,Skypiea.Part 6,0ratorio Young Adult 9781421534459 Qda, Eiichiro High School
One piece. Vol. 3,Don't get fooled again Young Adult 9781591161844 Qda, Eiichiro High School
One piece. Vol. 30,Skypiea.Part 7,Capriccio Young Adult 9781421534466 Qda, Eiichiro High School
One piece. Vol. 31,Skypiea.Part 8, We'll be here  Young Adult 9781421534473 Qda, Eiichiro High School
One piece. Vol. 32,Skypiea.Part 9. Water
Seven.Part 1,Love song Young Adult 9781421534480 Qda, Eiichiro High School
One piece. Vol. 33,Water Seven.Part 2,Davy
Back fight Young Adult 9781421534497 Qda, Eiichiro High School
One piece. Vol. 34, Water Seven.Part 3,The city of
water, Water Seven Young Adult 9781421534503 Qda, Eiichiro High School
One piece. Vol. 35 Water Seven.Part4,Captain  Young Adult 9781421534510 Qda, Eiichiro High School




One piece. Vol. 36,Water Seven.Part 5,The ninth

justice Young Adult 9781421534527 Qda, Eiichiro High School
One piece. Vol. 37, Water Seven.Part 6,Tom Young Adult 9781421534534 Qda, Eiichiro High School
One piece. Vol. 38, Water Seven.Part

7,Rocketman!! Young Adult 9781421534541 Qda, Eiichiro High School
One piece. Vol. 39,Water Seven.Part 8,Scramble Young Adult 9781421534558 Qda, Eiichiro High School
One piece. Vol. 4, The Black Cat Pirates Young Adult 9781591163374 Qda, Eiichiro High School
One piece. Vol. 40,Water Seven.Part 9,Gear Young Adult 9781421534565 Qda, Eiichiro High School
One piece. Vol. 41, Water Seven.Part

10,Declaration of war Young Adult 9781421534572 Qda, Eiichiro High School
One piece. Vol. 42 Water Seven.Part 11,Pirates

vs. CP9 Young Adult 9781421534589 Qda, Eiichiro High School
One piece. Vol. 43,Water Seven.Part 12,Legend

of a hero Young Adult 9781421534596 Qda, Eiichiro High School
One piece. Vol. 44 Water Seven.Part 13,Let's go

back Young Adult 9781421534602 Qda, Eiichiro High School
One piece. Vol. 45,Water Seven.Part 14,You

have my sympathies Young Adult 9781421534619 Qda, Eiichiro High School
One piece. Vol. 46,Water Seven.Part 15.Thriller

Bark.Part 1,Adventure on Ghost Island Young Adult 9781421534626 Qda, Eiichiro High School
One piece. Vol. 47, Thriller Bark.Part 2,Cloudy,

partly bony Young Adult 9781421534633 Qda, Eiichiro High School
One piece. Vol. 48,Thriller Bark.Part

3,Adventures of oars Young Adult 9781421534640 Qda, Eiichiro High School
One piece. Vol. 49,Thriller Bark.Part 4, Nightmare

Luffy Young Adult 9781421534657 Qda, Eiichiro High School
One piece. Vol. 5,For whom the bell tolls Young Adult 9781591166153 Qda, Eiichiro High School
One piece. Vol. 50,Thriller Bark.Part

5.Sabaody.Part 1,Arriving again Young Adult 9781421534664 Qda, Eiichiro High School
One piece. Vol. 51,Sabaody.Part 2,The eleven

supernovas Young Adult 9781421534671 Qda, Eiichiro High School
One piece. Vol. 52,Sabaody.Part 3,Roger and

Rayleigh Young Adult 9781421534688 Qda, Eiichiro High School
One piece. Vol. 53,Sabaody.Part 4, Natural born

king Young Adult 9781421534695 Qda, Eiichiro High School
One piece. Vol. 54,Impel Down.Part

1,Unstoppable Young Adult 9781421534701 Qda, Eiichiro High School
One piece. Vol. 55,Impel Down.Part 2,A ray of

hope Young Adult 9781421534718 Qda, Eiichiro High School
One piece. Vol. 56,Impel Down.Part 3,Thank you Young Adult 9781421538501 Qda, Eiichiro High School
One piece. Vol. 57 ,Paramount War.Part

1,Paramount War Young Adult 9781421538518 Qda, Eiichiro High School
One piece. Vol. 58,Paramount War.Part 2,The

name of this era is "Whitebeard" Young Adult 9781421539263 Qda, Eiichiro High School
One piece. Vol. 59,Paramount War.Part 3,The

death of Portgaz D.Ace Young Adult 9781421539591 Qda, Eiichiro High School
One piece. Vol. 6,The oath Young Adult 9781591167235 Qda, Eiichiro High School
One piece. Vol. 60,Paramount War.Part 4, My

little brother Young Adult 9781421540856 Qda, Eiichiro High School
One piece. Vol. 61,Paramount War.Part 5.New

world.Part 1,Romance dawn for the new world Young Adult 9781421541440 Qda, Eiichiro High School
One piece. Vol. 62,New world.Part 2,Adventure

on Fish-Man Island Young Adult 9781421541969 Qda, Eiichiro High School
One piece. Vol. 63,New world.Part 3,0tohime

and Tiger Young Adult 9781421543079 Qda, Eiichiro High School
One piece. Vol. 64,New world.Part 4,100,000 vs.

10 Young Adult 9781421543291 Qda, Eiichiro High School
One piece. Vol. 65,New world.Part 5,To nothing  Young Adult 9781421549798 Qda, Eiichiro High School
One piece. Vol. 66,New world.Part 6,The road

toward the sun Young Adult 9781421552378 Qda, Eiichiro High School
One piece. Vol. 67 ,New world.Part 7,Cool fight  Young Adult 9781421553719 Qda, Eiichiro High School
One piece. Vol. 68,New world.Part 8,Pirate

alliance Young Adult 9781421558813 Qda, Eiichiro High School
One piece. Vol. 69,New world.Part 9,S.A.D. Young Adult 9781421561431 Qda, Eiichiro High School
One piece. Vol. 7,The crap-geezer Young Adult 9781591168522 Qda, Eiichiro High School




One piece. Vol. 70,New world.Part 10,Enter

Doflamingo Young Adult 9781421564609 Qda, Eiichiro High School
One piece. Vol. 71,New world.Part 11,Coliseum

of Scoundrels Young Adult 9781421569451 Qda, Eiichiro High School
One piece. Vol. 72,New world.Part

12,Dressrosa's forgotten Young Adult 9781421573441 Qda, Eiichiro High School
One piece. Vol. 73,New world.Part 13,0peration

Dressrosa S.O.P. Young Adult 9781421576831 Qda, Eiichiro High School
One piece. Vol. 74 New world.Part 14,Ever at

your side Young Adult 9781421578675 Qda, Eiichiro High School
One piece. Vol. 75,New world.Part 15,Repaying

the debt Young Adult 9781421580296 Qda, Eiichiro High School
One piece. Vol. 76,New world.Part 16,Just keep

going Young Adult 9781421582603 Qda, Eiichiro High School
One piece. Vol. 77, New world.Part 17,Smile Young Adult 9781421585147 Qda, Eiichiro High School
One piece. Vol. 78, New world.Part 18,Champion

of evil Young Adult 9781421585840 Qda, Eiichiro High School
One piece. Vol. 79,New world.Part 19,Lucy!! Young Adult 9781421588155 Qda, Eiichiro High School
One piece. Vol. 8,l won'tdie Young Adult 9781421500751 Qda, Eiichiro High School
One piece. Vol. 80,New world.Part 20,0pening

speech Young Adult 9781421590240 Qda, Eiichiro High School
One piece. Vol. 81,New world.Part 21,Let's go

see the cat viper Young Adult 9781421591599 Qda, Eiichiro High School
One piece. Vol. 82,New world.Part 22, The world

is restless Young Adult 9781421592695 Qda, Eiichiro High School
One piece. Vol. 83,New world.Part 23,Emperor of

the sea, Charlotte Linlin Young Adult 9781421594330 Qda, Eiichiro High School
One piece. Vol. 84,New world,.Part 24 Luffy vs.

Sanji Young Adult 9781421597003 Qda, Eiichiro High School
One piece. Vol. 85,New world.Part 25 Liar Young Adult 9781421598208 Qda, Eiichiro High School
One piece. Vol. 86,New world.Part 26,Emperor

assassination plan Young Adult 9781974700424 Qda, Eiichiro High School
One piece. Vol. 87 New world.Part 27 Bittersweet Young Adult 9781974701414 Qda, Eiichiro High School
One piece. Vol. 88, New world.Part 28,Lion Young Adult 9781974703784 Qda, Eiichiro High School
One piece. Vol. 89,New world.Part 29,Bad end

musical Young Adult 9781974705214 Qda, Eiichiro High School
One piece. Vol. 9,Tears Young Adult 9781421501918 Qda, Eiichiro High School
One piece. Vol. 90,Wano.Part 1,Sacred marijoa  Young Adult 9781974707003 Qda, Eiichiro High School
One piece. Vol. 91,Wano.Part 2,Adventure in the

land of samurai Young Adult 9781974707010 Qda, Eiichiro High School
One piece. Vol. 92,Wano.Part 3,Introducing

Komurasaki the Oiran Young Adult 9781974710157 Qda, Eiichiro High School
One piece. Vol. 93.Wano.Part 4,The star of Ebisu Young Adult 9781974712557 Qda, Eiichiro High School
One piece. Vol. 94.Wano.Part 5,A soldier's

dream Young Adult 9781974715374 Qda, Eiichiro High School
One piece. Vol. 95.Wano.Part 6,0den's

adventure Young Adult 9781974718139 Qda, Eiichiro High School
One piece. Vol. 96.Wano.Part 7, am Oden, and |

was born to boil Young Adult 9781974719990 Qda, Eiichiro High School
One piece. Vol. 97.Wano.Part 8 My Bible Young Adult 9781974722891 Qda, Eiichiro High School
One piece. Vol. 98.Wano.Part 9,Vassals of glory  Young Adult 9781974725199 Qda, Eiichiro High School
One piece. Vol. 99.Wano.Part 10,Straw Hat Luffy Young Adult 9781974729005 Qda, Eiichiro High School
One-Punch Man. 31,Supreme purgatorial

explosive heat wave-motion gun Young Adult 9781974755394 ONE High School
One-Punch Man, Vol. 32 Young Adult 9781974758166 One High School
The only way out Young Adult 9781728258157 Daniels, Sarah High School
Otaku vampire's love bite. 3 Young Adult 9781974752331 Suzuki, Julietta High School
Otaku vampire's love bite. 4 Young Adult 9781974755226 Suzuki, Julietta High School
Otaku Vampire's Love Bite, Vol. 5 Young Adult 9781974758616 Suzuki, Julietta High School
The other side of the ocean Young Adult 9781625677204 Netto, J. D High School
Phantom Busters, Vol. 1 Young Adult 9781974757831 Neoshoco High School
Pink & Habanero. 3 Young Adult 9781975397463 Satonaka, Mika High School
Pink & Habanero, Vol. 4 Young Adult 9781975397487 Nibley, Alethea High School
El principe cruel Young Adult 9788417390617 Black, Holly High School




Radiant. 18 Young Adult 9781974749348 Valente, Tony High School
Radiant, Vol. 19 Young Adult 9781974758982 Valente, Tony High School
Rainbow! Volume 2 Young Adult 9781546110163 Sunny High School
Reawakening Young Adult 9781481496223 Card, Orson Scott  |High School
The Rebel and the Rose Young Adult 9781665955140 Doyle, Catherine High School
The rebel's guide to Pride Young Adult 9780593707210 Hubbard, Matthew [High School
Robot Army (Sequel to Boy Robot) Young Adult 9781534402867 Curtis, Simon High School
Royal bastards Young Adult 9781484790083 Shvarts, Andrew High School
Royal Vengeance Young Adult 9780593485972 Carter, Aime High School
Rules for rule breaking Young Adult 9780593624760 Tucker, Talia High School
Sakura, Saku. 5 Young Adult 9781974749355 Sakisaka, lo High School
Sakura, Saku. 6 Young Adult 9781974751952 Sakisaka, lo High School
Sakura, Saku. 7 Young Adult 9781974754854 Sakisaka, lo High School
Sakura, Saku. 8 Young Adult 9781974755547 Sakisaka, lo High School
Sakura, Saku, Vol. 9 Young Adult 9781974759019 Sakisaka, lo High School
Sally Ride Breaking Barriers and Defying Gravity
(Women Making History) Adult 9781440874895 Perez, Jackie High School
Hamilton, Richard
Scoop. Vol. 3,#Sci-FiWitness Young Adult 9781545816257 Ashley High School
Secrets of the Silent Witch, Vol. 4 (Manga) Young Adult 9798855413397 Isora, Matsuri High School
Seven Deadly Thorns Young Adult 9781547619108 Hamilton, Amber High School
Sheine Lende A Prequel to Elatsoe Young Adult 9781646145836 Little Badger, Darcie|High School
Sherlock Holmes. A study in scarlet Young Adult 9781947808324 Chan, Crystal S High School
Show-ha shoten! 6 Young Adult 9781974749751 Asakura, Akinari High School
Show-ha shoten! 7 Young Adult 9781974752751 Asakura, Akinari High School
Show-Ha Shoten!, Vol. 8 Young Adult 9781974756087 Asakura, Akinari High School
Show-Ha Shoten!, Vol. 9 Young Adult 9781974758210 Asakura, Akinari High School
The small-animallike lady is adored by the ice
prince. 3 Young Adult 9781975399283 Hisui High School
Snowball Earth. 04 Young Adult 9781974751648 Tsujitsugu, Yuhiro  |High School
Snowball Earth. 05 Young Adult 9781974752478 Tsujitsugu, Yuhiro  |High School
Snowball Earth. 06 Young Adult 9781974755264 Tsujitsugu, Yuhiro  |High School
Snowball Earth, Vol. 7 Young Adult 9781974759040 Tsujitsugu, Yuhiro  |High School
Sol de medianoche Young Adult 9788420456591 Meyer, Stephenie  [High School
Solo leveling. 12 Adult 9798400902574 Chang, Song-nak |High School
Armentrout, Jennifer
La sombra mas ardiente Young Adult 9788419131379 L High School
Sonic the Hedgehog. 12,Trial by fire 9781684059300 Stanley, Evan High School
Sonic the Hedgehog. 5,Crisis city 9781684056170 Flynn, lan High School
Sorcery and small magics Adult 9780316576758 Doocy, Maiga High School
Space punch. 1 Young Adult 9781419777943 ZzD High School
Space Punch Volume 2 Young Adult 9781419778179 Zd High School
Space Punch Volume 3 Young Adult 9781419778261 zd High School
Space Punch Volume 4 Young Adult 9781419778278 Zd High School
Space Punch Volume 5 Young Adult 9781419778285 Zd High School
A spark of white fire Young Adult 9781510742451 Mandanna, Sangu [High School
Speak of the Devil : a Witchy Graphic Novel Young Adult 9780063056336 Boo, Sweeney High School
The Spell for Unraveling Young Adult 9781250822277 Hassan, Rochelle [High School
Spider-Man. Kizuna.1 9781974754731 Kobayashi, Setta High School
Spider-Man Kizuna, Vol. 2 Young Adult 9781974758227 Kobayashi, Setta High School
Spitfires : the American women who flew in the
face of danger during World War Il Adult Aikman, Becky High School
Spy x family. 14 Young Adult 9781974756001 Endo, Tatsuya High School
Spy X Family, Vol. 15 Young Adult 9781974759170 Endo, Tatsuya High School
Start here: draw : 50 ways to be an artist without
trying Adult 9780760390252 Clinch, Moira High School
Start here: paint: 50 ways to be an artist without
trying Adult 9780760390436 Clinch, Moira High School
A Steeping of Blood Young Adult 9780374389420 Faizal, Hafsah High School
The sticky note manifesto of Aisha Agarwal Young Adult 9780063347168 Vohra, Ambika High School
Stranger things. Lucas on the line Young Adult 9780593567906 Davies, Suyi High School
Stranger things. Rebel Robin Young Adult 9780593375594 Capetta, A.R High School
Stranger things. The Dustin experiment Young Adult 9780593808504 D'Amato, J. L High School
Suenos salvajes Young Adult 9781665950664 Engle, Margarita High School
Sugar Apple Fairy Tale, Vol. 8 (Light Novel) Young Adult 9798855403015 Mikawa, Miri High School
The Summer Hikaru Died, Vol. 6 Young Adult 9798855419757 Blackman, Abigail |[High School




Supermassive : black holes at the beginning and

end of the universe Adult 9781588347893 Trefil, James High School
Sweet Chaos Young Adult 9781649377036 Wolff, Tracy High School
Sweet Vengeance Young Adult 9781649377050 Wolff, Tracy High School
Sword Art Online Alternative Gun Gale Online,
Vol. 14 (Light Novel) Invitation from Vivi Young Adult 9798855420937 Sigsawa, Keiichi High School
Take up space, y'all : your bold & bright guide to
self-love Young Adult 9780762489152 Holliday, Tess High School
Tales of the celestial kingdom Adult 9780063326699 Tan, Sue Lynn High School
Tank chair. 4 Young Adult 9798888772102 Yashiro, Manabu High School
Taylor Swift style : fashion through the eras Adult 9781250906151 Chapelle, Sarah High School
A terrified teacher at Ghoul School! Vol. 16 Young Adult 9798855402070 Tanaka, Mai High School
A theory of dreaming Young Adult 9780063421677 Reid, Ava High School
This is me trying Young Adult 9781250891365 Marie, Racquel High School
This is where we die Young Adult 9781728293424 He, Cindy R. X High School
Thorn season Young Adult 9780063427792 Azar, Kiera High School
Murray, Lauryn
Tides of Fortune Young Adult 9781250348173 Hamilton High School
Tinker Bell Young Adult 9781368089777 Calonita, Jen High School
Clay-Murray,
To arm or disarm? : addressing gun violence Young Adult 9798765662595 Denise High School
Tomb raider king. 11 Young Adult 9798400903304 Yuns High School
Tomb Raider King, Vol. 12 Young Adult 9798400903328 3b2s High School
Torchfire Young Adult 9780063358263 Buffini, Moira High School
Torre del alba Young Adult 9798890981592 Maas, Sarah J High School
True Colors --Growing up Weird in the '90s 9781770467996 Gravel, Elise High School
Tsubaki-chou lonely planet. 10 Young Adult 9781975346386 Yamamori, Mika High School
Tsubaki-Chou Lonely Planet, Vol. 11 Young Adult 9781975346409 Blakeslee, Lys High School
Tsukimi Ogami's not-so-ordinary life. 1 Young Adult 9781974756025 Morishita, Miyu High School
Tsukimi Ogami's not-so-ordinary life. 2 Young Adult 9781974759132 Morishita, Miyu High School
Tsumiki Ogami's Not-So-Ordinary Life, Vol. 3 Young Adult 9781974759149 Morishita, Miyu High School
El ultimo heroe del Olimpo 9798890981493 Riordan, Rick High School
Boardman, Adam
The Unexplained Ghosts 9781838742911 Allsuch High School
Boardman, Adam
The Unexplained Ufos 9781838742508 Allsuch High School
The Unfortunate Responsibilites of Leopold
Berry Young Adult 9780593530962 Riggs, Ransom High School
UnOrdinary. Volume 3 Young Adult 9780063327764 uru-chan High School
Unordinary Volume 4 : a Graphic Novel Young Adult 9780063327788 Uru-Chan High School
Vampire Knight Memories, Vol. 10 Young Adult 9781974758753 Hino, Matsuri High School
Vampire knight. Memories.Volume 9 Young Adult 9781974749195 Hino, Matsuri High School
Veil. 1,Temperature of orange Young Adult 9781772943610 Koteri High School
Un velo escarlata Young Adult 9788419252401 Mahurin, Shelby High School
Venganza para victimas Young Adult 9786070798696 Jackson, Holly High School
El verano en el que rompimos las normas Young Adult 9788419743176 Walther, K. L High School
Voice of the ocean Young Adult 9798212980906 Impicciche, Kelsey [High School
War of Dragons Young Adult 9780525648192 Cluess, Jessica High School
Water in her veins Young Adult 9780593621431 Schuren, Shannon |High School
Helander, Amanda
Wayward Gods Young Adult 9781368096201 M High School
We won't all survive Young Adult 9780593691830 Marshall, Kate Alice |High School
A Whisper of Poison (Deluxe Limited Edition) Young Adult 9781649375360 Lourey, Jess High School
Witch Life in a Micro Room, Vol. 5 Young Adult 9781975374303 Akitaka High School
A Witch's Life in Mongol, Vol. 1 Young Adult 9798855414219 Soup, Tomato High School
A Witch's Life in Mongol, Vol. 2 Young Adult 9798855414233 Nagamine, Aila High School
Witchlight Young Adult 9781250194176 Dennard, Susan High School
Wolf girl and black prince. 15 Young Adult 9781974758258 Hatta, Ayuko High School
Wolf Girl and Black Prince, Vol. 11 Young Adult 9781974751747 Hatta, Ayuko High School
Wolf Girl and Black Prince, Vol. 12 Young Adult 9781974752232 Hatta, Ayuko High School
Wolf Girl and Black Prince, Vol. 13 Young Adult 9781974755691 Hatta, Ayuko High School
Wolf Girl and Black Prince, Vol. 14 Young Adult 9781974755356 Hatta, Ayuko High School
Wolf Girl and Black Prince, Vol. 16 Young Adult 9781974758265 Hatta, Ayuko High School
The woods. Vol. 8,The final war Young Adult 9781684150403 Tynion, James High School
The world after the fall. 10 Young Adult 9798400903205 Undead Ttalgi High School
Gamja(3b2s
The World After the Fall, Vol. 11 Young Adult 9798400904134 Studio), Undead High School
World trigger. 27 Young Adult 9781974752744 Ashihara, Daisuke |High School




WorldEnd: what do you do at the end of the

world? are you busy? will you save us? #05 Young Adult 9781975326951 Kareno, Akira High School
Yona of the dawn. 44 Young Adult 9781974755745 Kusanagi, Mizuho [High School
Yona of the Dawn, Vol. 45 Young Adult 9781974759095 Kusanagi, Mizuho [High School
Cardinal, Ann
You've awoken her Young Adult 9780063299559 Davila High School
Yowamushi pedal. 27 Young Adult 9798855400298 Watanabe, Wataru |High School
Yowamushi Pedal, Vol. 28 Young Adult 9798855402780 Cook, Caleb High School
Brielle and Bear 7t012 978-0-593-71117-0 Doku, Salomey High School
Glittering Edge 7t012 978-0-316-57494-5 Villaire, Alyssa High School
Blue Line Letters 9to12 978-1-947845-58-9 Christiansen, Steven |High School
Deathinthe Jungle: Murder, Betrayal, and the Lost
Dream of Jonestown 7t012 978-0-593-48006-9 Fleming, Candace High School
Flip Side 7t012 978-0-593-61799-1 Walz, Jason High School
IfWe Were a Movie 7t012 978-0-06-335994-9 Jamal, Zakiya N. High School
Love at Second Sight 9to12 978-1-665-95094-7 Lukens, F.T. High School
Night Swimming 9to 12 978-0-525-55564-3 Starmer, Aaron High School
Pride or Die 9to 12 978-1-250-34047-4 Montblanc, C. L. High School
Shampoo Unicorn 9+ 978-1-368-10895-9 Lovett, Sawyer High School
Singular Life of Aria Patel 7t012 978-0-316-54868-7 Ahmed, Samira High School
Wake the Wild Creatures 9to 12 978-1-616-20672-7 Suma, Nova Ren High School
What Comes After 7t012 978-0-399-54528-3 Bayerl, Katie High School
Wish Upon a K-Star 7t012 978-1-368-10301-5 Cho, Kat High School
You Belongto Me 9t0 12 978-0-593-69838-9 Krischer, Hayley High School
Daring: The Life and Art of Elisabeth VigA®e Le Brun 7t012 978-1-947440-10-4 Pomeroy, Jordana High School
Hyo the Hellmaker 7t012 978-1-546-15266-8 Ikemoto Ghosh, Mina [High School
Hick: The Trailblazing Journalist Who Captured Eleanor
Roosevelt's Heart 9to 12 978-0-593-64909-1 Miller, Sarah High School
Oppenheimer and the Atomic Bomb: Young Readers Sherwin, MartinJ. and
Edition of AMERICAN PROMETHEUS 6t08 978-0-593-85645-1 Bird, Kai High School
Communication with the Dead 7t012 978-1-678-20990-2 Allen, John High School
Ghost Hunters 7t012 978-1-678-20994-0 Mooney, Carla High School
Ghosts 7t012 978-1-678-20992-6 Staskal, Doreen High School
Hauntings 7t012 978-1-678-20996-4 Kallen, Stuart A. High School
Poltergeists 7t012 978-1-678-20998-8 Blohm, CraigE. High School
How to Distinguish Fact from Opinion 7t012 978-1-678-20978-0 Waldendorf, Kurt High School
How to Evaluate Sources of Information 7t012 978-1-678-20974-2 Hudak, Heather C. High School
How to Identify False Information 7t012 978-1-678-20972-8 Streissguth, Tom High School
How to Identify Media Bias 7t012 978-1-678-20970-4 Ventura, Marne High School
How to Identify Online Scams and Predators 7t012 978-1-678-20976-6 Ventura, Marne High School
Mount Aconcagua 5t09 979-88-89892-69-4 Gish, Melissa High School
Mount Kilimanjaro 5t09 979-88-89892-73-1 Bogarad, Leonard High School
Mount Elbrus 5t09 979-88-89892-71-7 Spengler, Kremena High School
Mount Everest 5t09 979-88-89892-72-4 Musolf, Hank High School
Mount Kosciuszko 5t09 979-88-89892-74-8 Frantz,Jen High School
Mount Vinson 5t09 979-88-89892-75-5 Gilbert, Sara High School
Summer | Remembered Everything 7t012 978-0-593-71142-2 Con Morse, Catherine |High School
All's Fair in Love and Field Hockey 7t012 978-0-593-89845-1 Rosewater, Kit High School
Audre & Bash Are Just Friends 9to 12 978-0-316-51108-7 Williams, Tia High School
Come as You Are 7t012 978-1-250-87169-5 Adler, Dahlia High School
Coven Tendency 9to 12 978-1-368-09919-6 Mikuta, Zoe Hana High School
Invisible Wild 7t012 978-0-7624-8706-6 Van De Car, Nikki High School
Lady Knight 9to 12 978-0-593-70506-3 Howard, Amalie High School
Lost Queen 7t012 978-0-593-69733-7 Phan, Aimee High School
Messy Perfect 9t012 978-0-06-335849-2 Boteju, Tanya High School
Nav's Foolproof Guide to Fallingin Love 7t012 978-1-335-01238-8 Lewis, Jessica High School
Kelly, Erin Entrada and
On Again, Awkward Again 7t012 978-1-419-77563-5 Mbalia, Kwame High School
Right Beside You 9to 12 978-1-250-32710-9 Shaw, Tucker High School
SalvaciA’n 7t012 978-1-250-89508-0 Proudman, Sandra High School
Sometimesthe Girl 9to 12 978-1-7284-9329-9 Mason-Black, Jennifer |High School
Summer Girls 7t012 978-0-593-69689-7 Dugan, Jennifer High School
Sunlight Playing over a Mountain 9t0 12 978-1-641-29648-9 Li Bi, Selina High School
These Vengeful Gods 9to 12 978-0-593-89812-3 Novoa, Gabe Cole High School
This Thing of Ours 9to 12 978-1-536-23346-9 Joseph, Frederick High School
Time After Time 7t012 978-0-593-53382-6 Daughtry, Mikki High School
Whisperwood Legacy 7t012 978-0-316-57872-1 Schulte, JAY High School
Imposter 7t012 978-1-623-54563-5 Levin, Cait High School




All the Stars Align 7t012 978-1-250-89218-8 Schreiber, Gretchen |High School
Premonitions Club 7t012 978-0-7443-1126-6 Womack, Gwendolyn |High School
You and Me on Repeat 9t0 12 978-1-250-85185-7 Shyne, Mary High School
Voyage of the Damned 9t012 978-0-7783-8742-8 White, Frances High School
Fake Plastic Girl 9to 12 978-1-250-23371-4 Lisbon, Zara High School
And They Were Roommates 9t0 12 978-1-250-34765-7 Powars, Page High School
Blood Phoenix 7t012 978-0-593-62278-0 Chen, Amber High School
Fateless 7t012 978-1-335-44880-4 Kagawa, Julie High School
Fearless 9to 12 978-1-665-95546-1 Roberts, Lauren High School
Fiery Spirit 9t012 978-1-454-94995-4 Chenli, Kate High School
Girl Walks into the Forest 7t012 978-0-06-328484-5 Roux, Madeleine High School
Glorious Rivals 7t012 978-0-316-48131-1 Barnes, Jennifer Lynn [High School
| Can't even Think Straight 9to 12 978-0-06-315803-0 Atta, Dean High School
Iron Tongue of Midnight 7t012 978-1-419-75868-3 Williams, Brittany N.  |High School
Kissing Ezra Holtz (and Other Things | Did for Science) [9to 12 978-1-510-74940-5 Shrum, Brianna High School
Mooncakes 7t012 978-1-549-30304-3 Walker, Suzanne High School
Place Outside the Law: Forgotten Voices from
Guantanamo 978-0-8070-2698-4 Honigsberg, PeterJan [High School
Raven Boys: The Graphic Novel 9t012 978-0-593-62118-9 Stiefvater, Maggie High School
Scorched Earth 9+ 978-1-250-29082-3 Jensen, Danielle L. High School
Snowglobe 2 7t012 978-0-593-80917-4 Park, Soyoung High School
Tahir, Sabaa and
Spark Within the Forge 7t012 978-1-684-15762-4 Andelfinger, Nicole High School
Starstrike 7t012 978-0-593-48837-9 Ha Lee, Yoon High School
Yuli 7t012 978-1-250-19148-9 Jae-Jones, S. High School
Ending Eleven 9to 12 978-1-649-37282-6 Chisholm, Jerri High School
Hummingbird Dagger 6t08 978-1-250-23351-6 Anstey, Cindy High School
We All Want to Change the World: My Journey Through Abdul-Jabbar, Kareem
SocialJustice Movements from the 1960s to Today 9+ 978-0-593-73510-7 and Obstfeld, Raymond|High School
Everyone Sux but You 9to 12 978-1-250-82166-9 Wroten, K. High School
Soul Machine 6t08 978-1-7732-1958-5 Globerman, Jordana |High School
All-Nighter 7t012 978-0-06-328592-7 Vinesse, Cecilia High School
Costumes for Time Travelers 9t012 978-1-536-23371-1 Capetta, A.R. High School
Whitney Phillips,
Grove 9to 12 978-0-593-20212-8 Brooks High School
Ifl Could Go Back 9to 12 978-1-682-63775-3 Johnson, Briana High School
It's You Every Time 7t012 978-1-546-11178-8 Thomas, Charlene High School
Just Another Meet Cute 7t012 978-1-339-01020-5 Nguyen, Jenn P. High School
One ofthe Boys 9to12 978-1-646-14502-7 Zeller, Victoria High School
ProtA©gA©e 91012 978-0-593-89766-9 Ridley, Erica High School
Romance Rivalry 7t012 978-1-335-01287-6 Lee, Susan High School
Sanskari Sweetheart 7to12 978-1-335-00994-4 Devarajan, Ananya High School
Survivor Wantsto Die at the End 9to 12 978-0-06-324085-8 Silvera, Adam High School
Top Heavy 9t012 978-0-8234-5813-4 DeChambeau, Rhonda [High School
Davis, Joshua and Kini-
Uncertainty Principle 7t012 978-0-593-66030-0 Davis, Kal High School
Vesuvius 9to 12 978-1-682-63732-6 Biehn, Cass High School
Littlest Drop Pto2 978-0-593-30912-4 Alper, Sascha High School
Wandering Wild 7t012 979-88-7481-172-3 Noni, Lynette High School
We Can Never Leave: ANovel 7t012 978-1-250-85365-3 Edgmon, H. E. High School
When Love Gives You Lemons 9to 12 978-1-547-61527-8 Salvatore, Steven High School
After We Burned 9t012 978-1-7282-9120-8 Nijkamp, Marieke High School
Kill the Lax Bro 9+ 978-0-593-89927-4 Balogh, Charlotte High School
Thrashers 7t012 978-1-250-37717-3 Soto, Julie High School
QOut of Air 7t012 978-1-250-36614-6 Reiss, Rachel High School
Last Boyfriends Rules for Revenge 9+ 978-0-593-70717-3 Hubbard, Matthew High School
Book of Octavinelle 1 9to 12 978-1-9747558-3-7 Toboso, Yana High School
Lumsdon, David and
Coral'sReef2 5t09 979-88-916046-9-8 Shiei High School
Daughter of the Moon Goddess 9+ 978-0-06-303130-2 Tan, Sue Lynn High School
Narwhal's Sweet Tooth 1to4 978-1-7748-8452-2 Clanton, Ben High School
Red Hot Salsa: Bilingual Poems on Being Young and
Latinoin the United States 7t012 978-1-250-37016-7 Carlson, Lori Marie High School
Emiko 7t012 978-1-7748-8573-4 Uegaki, Chieri High School
This Place Kills Me 9to 12 978-1-419-76846-0 Tamaki, Mariko High School
Evil-ish 9to 12 978-1-250-83996-1 Tarrell, Kennedy High School




Flip! 9t012 978-1-250-17951-7 Ukazu, Ngozi High School
| Wish | Didn't Have to Tell You This 9to 12 978-1-536-21553-3 Yelchin, Eugene High School
Harcum, Suzana and
Tripping over You Book 1 9t012 978-1-250-33071-0 White, Owena High School
White House Secrets: Medical Lies and Cover-Ups 6t08 978-1-662-68103-5 Jarrow, Gail High School
DenofLiars 7t012 978-1-250-32972-1 Olson, JessicaS. High School
Devil'sinthe Dancers 9to 12 979-88-900323-3-1 Yu, Catherine High School
Difficult Girls 9to 12 978-0-593-90398-8 Bane, Veronica High School
Donut Summer 7t012 978-1-335-01289-0 Kelly, Anita High School
Executioners Three 7t012 978-1-250-33466-4 Dennard, Susan High School
Girls of Dark Divine 7t012 978-0-593-81210-5 Woods, E. V. High School
Great Misfortune of Stella Sedgwick 7t012 978-1-335-00696-7 Isabelle, S. High School
Guide to Falling off the Map 7t012 978-1-546-13844-0 Arnot, Zanni L. High School
Island Creatures 7t012 978-1-665-95995-7 Engle, Margarita High School
Love at Full Tilt 7t012 978-0-593-80910-5 Howe, Jenny L. High School
Love Spells Trouble 7t012 978-1-547-61296-3 Davenport, Nia High School
Marisol Acts the Part 9to 12 978-0-593-90052-9 Gonzalez Rose, Elle High School
Mastery of Monsters 9t0 12 978-1-665-95736-6 Sambury, Liselle High School
Mistress of Bones 7t012 978-1-250-88823-5 Medina, Maria Z. High School
My Perfect Family 9to 12 978-0-8234-5486-0 VanBrakle, Khadijah High School
Nightblood Prince 9t0 12 978-0-593-89736-2 Chang, Molly X. High School
Rebel Girls of Rome 7t012 978-0-06-334030-5 Taylor, Jordyn High School
Season of Fear 9to 12 978-0-316-58163-9 Cooper, Emily High School
Very Dangerous Things 9t0 12 978-0-593-85789-2 MuA+oz, Lauren High School
Yukimura, Makoto and
Planetes Deluxe Edition Book 1 9to 12 978-1-506-75014-9 Johnson, Yuki High School
Fault Linesin the Constitution: The Framers, Their Levinson, Cynthia and
Fights, and the Flaws That Affect Us Today 7t012 978-1-682-63768-5 Levinson, Sanford High School
Fight AIDS!: How Activism, Art, and Protest Changed the
Course of a Deadly Epidemic and Reshaped a Nation |9+ 978-1-324-05353-8 Long, Michael G. High School
Strohm, Stephanie
13 Days of Summer 7t012 979-88-941412-0-6 Kate High School
Finding Prince Charming 9to 12 978-1-547-61281-9 Perry, Jamar J. High School
Nobody in Particular 7t012 978-1-250-35249-1 Gonzales, Sophie High School
This Book Might Be About Zinnia 9to 12 978-1-665-90401-8 Morris, Brittney High School
This Side of Falling 9to 12 978-1-641-29517-8 Chan, Eunice High School
Tournament 9to 12 978-1-665-93230-1 Barrow, Rebecca High School
Bitten 9t0 12 978-0-316-58843-0 Gray, Jordan Stephanie|High School
Bones at the Crossroads 9to 12 978-0-593-71196-5 Williams, LaDarrion High School
Celestial Banquet 7t012 978-1-638-93126-3 Lim, Roselle High School
Climate of Chaos 9to 12 978-1-682-63757-9 Newbould, Cassandra [High School
Coffeeshopin an Alternate Universe 7t012 978-1-250-77802-4 Lee, C.B. High School
Empty Heaven 9t012 978-1-454-95162-9 KAvllsch, Freddie High School
Good Vampire's Guide to Blood and Boyfriends 9to 12 978-1-250-32120-6 D'Amato, Jamie High School
Murray, Lauryn
Heir of Storms 9to 12 978-1-250-34815-9 Hamilton High School
Hit Me with Your Best Charm 7to12 978-0-593-62391-6 Vale, Lillie High School
Illusions of Fire 7t012 978-1-454-94777-6 Sharma, Nisha High School
Kaufman, Amie and
Lady's Knight 7t012 978-0-06-289339-0 Spooner, Meagan High School
Queendom Come 7t012 978-0-7443-1076-4 Bartlett, Jordan H. High School
Out of Step, into You 7t012 978-0-374-38915-4 Burch, Ciera High School
Run Like a Girl 7t012 978-1-335-00993-7 Egbe, Amaka High School
Love, Canter, Action 9to 12 978-1-454-95718-8 Gilbert, Katie High School
When We Go Missing 9to 12 978-0-316-47999-8 Henry, April High School
Titan of the Stars 9to12 978-1-7748-8408-9 Johnston, E. K. High School
That Devil, Ambition 9to 12 978-0-06-338861-1 Miller, Linsey High School
Come Home to My Heart 9to 12 978-1-454-95711-9 Redgate, Riley High School
Mysterious Virginia Hall: World War Il's Most Dangerous
Spy 7t012 978-1-662-68059-5 Friddell, Claudia High School
Future Millionaires: AYoung Person's Step-by-Step
Guide to Making Wealth Happen 7t012 978-0-310-15820-2 Rodgers, Rachel High School
Sistersin the Wind 9t012 978-1-250-32853-3 Boulley, Angeline High School
Leaving Room 7t012 978-1-250-90808-7 McBride, Amber High School
Scammer 9+ 978-0-06-327127-2 Jackson, Tiffany D. High School
Meet Me on Love Street 9to 12 978-1-665-95757-1 Heron, Farah High School




Wendy's Ever After 9t012 978-1-639-93387-7 Wright, Julie High School
Hagan, Ellen and
Tell Me Every Lie 9to 12 978-1-547-61495-0 Flores, David High School
Pushing Hope: An Illustrated Memoir of Survival 9t012 978-1-662-68039-7 Santana, Raymond High School
Kingsley, Lisa and
PAC-MAN: The Official Cookbook 9to 12 979-88-86637-51-9 Peterson, Jennifer High School
Down Syndrome out Loud: 20+ True Storiesto Change
Your Mind About Disability 4t07 978-1-464-21669-5 Hart, Melissa High School
Tenderly, | Am Devoured 9t0 12 978-1-250-34890-6 Clipstone, Lyndall High School
Danzenbaker,
Soulmatch 7t012 978-1-665-96370-1 Rebecca High School
Sky on Fire 9to 12 978-1-9848161-6-0 Johnston, E. K. High School
Cryout Loud 7t012 978-0-593-12553-3 QO'Connor, Tara High School
To the Stars and Back: Volume One 7t012 978-0-316-58745-7 Peglo High School
White Lies: How the South Lost the Civil War, Then
Rewrote the History 7t012 978-1-250-81657-3 Bausum, Ann High School
We Fell Apart 7t012 978-0-593-89916-8 Lockhart, E. High School
Floating World 7t012 978-1-250-85308-0 Oh, Axie High School
Demon and the Light 7t012 978-1-250-85311-0 Oh, Axie High School
Zodiac Legacy 9to 12 978-0-593-64645-8 Zhao, Katie High School
KappelJensen, Gry and
Roses & Violets 7t012 978-1-646-90012-1 Rhodes, Sharon E. High School
KappelJensen, Gry and
Forget Me Not 7to12 978-1-646-90013-8 Alexander, Jennifer High School
Alexander, Jennifer and
Nightshade 7t012 978-1-646-90014-5 Jensen, Gry Kappel High School
How Far I'll Go 7t012 978-1-368-10824-9 Kendall, Keala High School
City of Magic and Monsters 9t0 12 978-1-368-04940-5 Laure, Estelle High School
Heartbroken 7t012 978-1-368-07674-6 Valentino, Serena High School
My Return to the Walter Boys 7t012 978-1-464-23022-6 Novak, Ali High School
Once a Villain 7t012 978-0-06-302474-8 Len, Vanessa High School
RagingHeart 7t012 978-1-368-10887-4 Smith, Kaylie High School
Reckless Oath 7t012 978-1-368-08163-4 Smith, Kaylie High School
Last of the Talons 9to 12 978-1-649-37280-2 Kim, Sophie High School
Reign of the Talon 9t012 978-1-649-37428-8 Kim, Sophie High School
Wrath of the Talon 9to12 978-1-649-37399-1 Kim, Sophie High School
SA, lvsten, Malene and
Ansuz 7t012 978-1-646-90026-8 Alair, Adrienne High School
Solvsten, Malene and
Fehu 7t012 978-1-646-90027-5 Alair, Adrienne High School
Solvsten, Malene and
Mannaz 7t012 978-1-646-90028-2 Alair, Adrienne High School
Between These Broken Hearts 9to 12 978-0-06-331195-4 Ryan, Lexi High School
Shadow and Tide 9to 12 978-1-335-01525-9 Greenlaw, Rachel High School
Sheine Lende 7t012 978-1-646-14583-6 Little Badger, Darcie  |High School
Fearful: APowerless Story 9to 12 978-1-665-97107-2 Roberts, Lauren High School
Lord of Blade and Bone 9t012 978-1-682-63667-1 Rodgers, Erica lvy High School
First Time for Everything 9to 12 978-1-7282-6314-4 Walther, K. L. High School
Beasts We Raise 9to 12 978-1-250-33170-0 Taylor,D. L. High School
Sonnets and Serpents 7t012 978-1-639-93435-5 Lowham, Elizabeth High School
Brighter Than Nine 7t012 978-0-06-328389-3 Tan, June CL High School
SparkingFire out of Fate 9t0 12 978-1-547-61345-8 Kemmerer, Brigid High School
War of Wyverns 7t012 978-0-06-335386-2 Williamson, S. F. High School
Girl Crush, Vol. 3 City Life High 9780593858592 Ryan, Carrie High School
Girl Crush, Vol. 3 History High 9781324050964 Hokazono, Takeru High School
Girl Crush, Vol. 4 Sports High 9781668017012 Oda, Tomohito High School
Haikyu!! (3-In-1 Edition), Vol. 7 Includes Vols. 19, 20 &
21 Nonfiction High Pluj9781250280541 Varnado, Pamela High School
Heartstopper, Volume 6 --A Graphic Novel Nonfiction High Plu{9781324035718 lwata, Sekka High School
High School Treason YoungAdult Plus  [9780593525647 Patterson, James High School
Hirayasumi, Vol. 7 YoungAdult Plus  |9781774884751 Patterson, James High School
How Girls Are Made Mature Young Adult| 9780593302323 Melville, Herman High School
| Know You Started It (a Secrets & Lies Novel) Mature Young Adult| 9780759557826 Horikoshi, Kohei High School
| Wanna Be Your Girl Vol. 2 Adult Crossover Hig 9781250897954 One High School
Imitation. 6 Adult Crossover Hig| 9781250378811 Neoshoco High School

Insomniacs After School, Vol. 12

Graphic Novels Higl

9781681123578

Nibley, Alethea

High School




Into the Winds Graphic Novels Hig| 9781250806871 Valente, Tony High School
Kagurabachi, Vol. 5 High Demand High 9781546110675 Card, Orson Scott High School
Komi Can't Communicate, Vol. 36 High Demand High } 9781546158202 Carter, Aime High School
Looking for Grace Current Trends Higt| 9781536228816 Sakisaka, lo High School
Magilumiere Magical Girls Inc., Vol. 10 Current Trends Higl{ 9781250352699 Asakura, Akinari High School
Maximum Ride The Manga (Volume 11) Fantasy/Science Fi{9781641297035 Tsujitsugu, Yuhiro High School
Maximum ride, volume 10 Fantasy/Science Fi{9780063386136 Zd High School
Moby-Dick Mystery High Plus [9781250357175 Zd High School
My Hero Academia Team-up Missions, Vol. 7 Mystery High Plus  |9781250355560 Boo, Sweeney High School
One-Punch Man, Vol. 32 Biography High Plus| 9780063333659 Kobayashi, Setta High School
Phantom Busters, Vol. 1 Biography High Plus| 9781419760020 Endo, Tatsuya High School
Pink & Habanero, Vol. 4 YoungAdult 9780063372634 Wolff, Tracy High School
Radiant, Vol. 19 City Life High 9780593624784 Wolff, Tracy High School
Reawakening History High 9780593525579 Sigsawa, Keiichi High School
Royal Vengeance Sports High 9781668076248 Sanbe, Kei High School
Sakura, Saku, Vol. 9 Nonfiction High Plu{9798765648063 Einhorn, Heather High School
Show-Ha Shoten!, Vol. 9 Nonfiction High Pluj 9781668027745 Hiiragi, Akio High School
Snowball Earth, Vol. 7 YoungAdult Plus  |9780593856338 Cotugno, S. H High School
Space Punch Volume 4 YoungAdult Plus (9780593531877 Homer High School
Space Punch Volume 5 Mature Young Adult| 9780593811528 Doyle, Catherine High School
Speak of the Devil : a Witchy Graphic Novel Mature Young Adult| 9780063045927 Hassan, Rochelle High School
Spider-Man Kizuna, Vol. 2 Adult Crossover Hig 9780593802236 Blackman, Abigail High School
Spy X Family, Vol. 15 Adult Crossover Hig 9780593803851 Riggs, Ransom High School
Gamja(3b2s Studio),
Sweet Chaos Graphic Novels Hig| 9781665930178 Undead High School
Sweet Vengeance Graphic Novels Hig| 9781546175247 Blakeslee, Lys High School
Sword Art Online Alternative Gun Gale Online, Vol. 14
(Light Novel) Invitation from Vivi High Demand High }9781339038261 Morishita, Miyu High School
The 13th Footprint, Vol. 2 High Demand High 9780063081031 Uru-Chan High School
The Curie Society, Volume 3 Game of Code Current Trends Higl{ 9781324082934 Dennard, Susan High School
The Devil Is a Part-Timer!, Vol. 23 (Manga) Current Trends Higt 9781665971041 Hatta, Ayuko High School
The Glass Scientists Volume Three Fantasy/Science Fi{9781665959759 Kusanagi, Mizuho High School
The lliad Fantasy/Science Fi{9781536244533 Cook, Caleb High School
The Rebel and the Rose Mystery High Plus [9780593814314 By Amy Goldsmith High School
The Spell for Unraveling Mystery High Plus [9780316575355 By Claire M. Andrews [High School
The Summer Hikaru Died, Vol. 6 Biography High Plus| 9781324050216 By Molly Beer High School
The Unfortunate Responsibilites of Leopold Berry Biography High Plus| 9781631494772 By Michael Wallis High School
The World After the Fall, Vol. 11 Fantasy 9780593813751 By Rachel Hartman High School
Tsubaki-Chou Lonely Planet, Vol. 11 History High 9780063090163 By SJ Sindu High School
Tsumiki Ogami's Not-So-Ordinary Life, Vol. 3 YoungAdult Plus (9781250335562 By Elle McNicoll High School
Unordinary Volume 4 : a Graphic Novel Mature Young Adult| 9781534470811 By Julie Berry High School
Witchlight Current Trends Higl{ 9781250353115 By Tom O'Donnell High School
Wolf Girl and Black Prince, Vol. 16 Young Adult 9781250381736 By Jamison Shea High School
Solo Stan 9780593624784 By Talia Tucker High School
Rosa By Any Other Name 9780593525579 By Hailey Alcaraz High School
Changeover: AYoungRivalry and a New Era of Men's Tennis 9781668076248 By Giri Nathan High School
To the Stars: The Story of NASA | 9798765648063 By Ron Miller High School
The Beast in the Clouds: The Roosevelt Brothers' Deadly Quest to Find the My 9781668027745 By Nathalia Holt High School
ASpell to Wake the Dead 9780593856338 By Nicole Lesperance |High School
The Story of My Anger 9780593531877 By Jasminne Mendez  [High School
The Unexpected Consequence of Bleeding on a Tuesday 9780593811528 By Kelsey B. Toney High School
Amelia, If Only 9780063045927 By Becky Albertalli High School
Pariah: ANovel 9780593802236 By Dan Fesperman High School
Sheepdogs: ANovel 9780593803851 By Elliot Ackerman High School
The Nefarious Nights of Willowweep Manor 9781665930178 By Shaenon K. Garrity |High School
Float: Vol. 1 9781546175247 By Kate Marchant High School
By Sarah Darer
Influenced 9781339038261 Littman,Cindy L. Otis  |High School
Tempest 9780063081031 ByK. Ibura High School
Bad Creek 9781324082934 By Peyton June High School
Goodbye, My Princess 9781665971041 By Fei Wo Si Cun High School
Steel & Spellfire 9781665959759 By Laura E. Weymouth [High School
By Katharine
Daughter of the Underworld 9781536244533 Corr,Elizabeth Corr High School
Predatory Natures 9780593814314 By Amy Goldsmith High School
ABeautiful and Terrible Murder 9780316575355 By Claire M. Andrews [High School
Angelica: For Love and Country in a Time of Revolution 9781324050216 By Molly Beer High School
Belle Starr: The Truth Behind the Wild West Legend 9781631494772 By Michael Wallis High School




Among Ghosts 9780593813751 By Rachel Hartman High School
Truthls: ANovel 9781419776830 By Hannah V. Sawyerr [High School
Tall Water 9780063090163 By SJ Sindu High School
Inthe Name of Freedom: A Political Dissident's Fight for By Enes Kanter
Human Rightsin the NBA and Around the World 9781668078365 Freedom High School
The Martians: The True Story of an Alien Craze that
Captured Turn-of-the-Century America 9781324090663 By David Baron High School
Wish You Were Her 9781250335562 By Elle McNicoll High School
If Looks Could Kill 9781534470811 By Julie Berry High School
The Lighthouse at the Edge of the World 9781250805584 By J.R. Dawson High School
Written and illustrated
Flip! 9781250179517 by Ngozi Ukazu High School
Of Flame and Fury 9780374393427 By Mikayla Bridge High School
Moonsick 9781250353115 By Tom O'Donnell High School
The Magician of Tiger Castle 9780593952306 By Louis Sachar High School
You Are the Detective: The Creeping Hand Murder 9780593836019 By Maureen Johnson  [High School
Written and illustrated
I Wish1Didn't Have to Tell You This: A Graphic Memoir 9781536215533 by Eugene Yelchin High School
Roar of the Lambs 9781250381736 By Jamison Shea High School
Wild Song 9798765662632 By Candy Gourlay High School
The Intelligence Explosion 9781250355027 By James Barrat High School
The Secret Astronomers 9780593692677 By Jessica Walker High School
Lou with the Band 9781536230116 By Alexandra Leigh Your|High School
Red Threads: A Graphic Novel 9781419763021 Written and illustrated |High School
The Dead of Summer 9781546125877 By Ryan La Sala High School
Thorn Season 9780063427792 By Kiera Azar High School
The Dysfunctional Family's Guide to Murder 9798217030170 By Kate Emery High School
Cry Out Loud 9780593125533 Written and illustrated |High School
The American Civil War YA 9781499478716 Brewer, Paul High School
Apple Black. Volume 3,Instruments of
vengeance.Book 1 YA 9780760394212 Oguguo, Odunze High School
Apple Black. Volume 3,Instruments of
vengeance.Book 2 YA 9780760394229 Oguguo, Odunze High School
Apple Black. Volume 3,Instruments of
vengeance.Book 3 YA 9780760394236 Oguguo, Odunze High School
Apple Black. Volume 3,Instruments of
vengeance.Book 4 YA 9780760394243 Oguguo, Odunze High School
Autism YA 9781917187060 Eason, Sarah High School
Auto mechanic YA 9781917187305 Small, Cathleen High School
The basics of heat YA 9781499477993 Clark, John O. E High School
The basics of light YA 9781499478020 Clark, John O. E High School
The basics of magnetism YA 9781499478051 Cooper, Christopher|High School
The basics of mechanics YA 9781499478082 Clark, John O. E High School
The basics of nuclear physics YA 9781499478143 Cooper, Christopher|High School
The basics of sound YA 9781499478112 Cooper, Christopher|High School
Being Bullied --Stories from Survivors 45785 9781917509008 Eason, Sarah High School
Bipolar disorder YA 9781917187107 Eason, Sarah High School
Boxed out YA 9798765611371 Duncan, J.B High School
Carpenter YA 9781917187336 Small, Cathleen High School
Chef YA 9781917187367 Small, Cathleen High School
Chibi world : a beginner's step-by-step guide for
drawing adorable minis 45722 9780760386101 Piuuvy High School
Cloud computing 45722 9781916949546 Roberts, Kelly High School
Communism : from Marxism to North Korea 45722 9781916949584 Webb, Alex High School
Cosmetologist YA 9781917187398 Small, Cathleen High School
Cystic fibrosis YA 9781917187183 Eason, Sarah High School
Democracy : from Ancient Greece to the
American Dream 45722 9781916949621 Webb, Alex High School
Depression YA 9781917187268 Eason, Sarah High School
Developing social awareness 45785 9781917187480 Sanderson, Jennifer |High School
Dictatorship : from Roman rule to modern
suppression 45722 9781916949669 Webb, Alex High School
Dogs don't break hearts YA 9781459420076 Burgoine, 'Nathan [High School




Down syndrome YA 9781917187220 Eason, Sarah High School
Draw manga style : kawaii cuties 45722 9780760386118 Ranauro, llaria High School
Electrician YA 9781917187428 Small, Cathleen High School
Exploring building trade careers YA 9798765644164 Robison, Greg High School
Exploring engineering careers YA 9798765644171 Morkes, Andrew High School
Exploring environmental sciences careers YA 9798765644188 Howard, Sherry High School
Exploring gaming industry careers YA 9798765644195 Howard, Sherry High School
GPS 45722 9781916949348 Roberts, Kelly High School
Having Anxiety --Stories from Survivors 45785 9781917187886 Eason, Sarah High School
Having Body Dysmorphia --Stories from
Survivors 45785 9781917187923 Eason, Sarah High School
Having Depression --Stories from Survivors 45785 9781917187961 Eason, Sarah High School
How to draw kawaii manga characters 45785 9780760398395 Misako Rokkusu High School
How to draw kawaii manga fashion 45785 9780760398401 Misako Rokkusu High School
Learning to be self-aware 45785 9781917187527 Sanderson, Jennifer |High School
Learning to self-manage 45785 9781917187565 Sanderson, Jennifer |High School
Line drive to love YA 9781459419599 Jendrick, Angel High School
Lonely in Happy Town YA 9781459420045 Mielke, Kristopher [High School
Managing your relationships 45785 9781917187602 Eason, Sarah High School
Manga fantasy : a beginner's step-by-step guide
for drawing anime and manga 45722 9780760386088 Harris, Scott High School
Manga heroes : a beginner's step-by-step guide
for drawing anime and manga 45722 9780760386095 Harris, Scott High School
The massively multiplayer world of ghosts.
Volume 1,The king of cheating.Book 1 YA 9780760394335 Fong, Oscar High School
The massively multiplayer world of ghosts.
Volume 1,The king of cheating.Book 2 YA 9780760394342 Fong, Oscar High School
The massively multiplayer world of ghosts.
Volume 1,The king of cheating.Book 3 YA 9780760394359 Fong, Oscar High School
The massively multiplayer world of ghosts.
Volume 1,The king of cheating.Book 4 YA 9780760394366 Fong, Oscar High School
Missing mascot YA 9798765611364 Duncan, J. B High School
Monarchy : from Dark Age ruler to modern
monarch 45722 9781916949706 Webb, Alex High School
Multiple sclerosis YA 9781917187145 Eason, Sarah High School
Networks 45722 9781916949386 Roberts, Kelly High School
Numbers game YA 9798765611357 Duncan, J.B High School
On the line YA 9798765611401 Duncan, J.B High School
Panic at practice YA 9798765611388 Duncan, J.B High School
Parliamentary government : from the Viking
Althing to modern Parliament 45722 9781916949744 Webb, Alex High School
Plumber YA 9781917187459 Small, Cathleen High School
Sommerville,
The Revolutionary and Napoleonic wars YA 9781499478686 Donald High School
Socialism : from the Industrial Revolution to the
trade union 45722 9781916949782 Webb, Alex High School
Spotted YA 9781978598102 High School
Summer with Sunil YA 9781459419292 Lister, Alison High School
Touch screens 45722 9781916949461 Roberts, Kelly High School
Voice recognition 45722 9781916949508 Roberts, Kelly High School
Warfare in the 18th Century YA 9781499478655 Westwell, lan High School
Warfare in the 19th century YA 9781499478747 Westwell, lan High School
Warfare in the ancient world YA 9781499478563 Brewer, Paul High School
Warfare in the late 20th Century YA 9781499478839 Grant,R. G High School
Warfare in the Medieval world YA 9781499478594 Marshall, Chris High School
Warfare in the Renaissance world YA 9781499478624 Brewer, Paul High School
Wi-Fi 45722 9781916949423 Roberts, Kelly High School
Win or lose YA 9798765611395 Duncan, J.B High School
World War | YA 9781499478778 Sommerville, David |High School
World War Il YA 9781499478808 Sharpe, Mike High School




Date of Meeting| pecember 15, 2025

Board of Trustees

Iltem Type Action

Purchase of Six K-5 Elementary Playgrounds (Lea Park & Play BuyBoard #781-25,

temName | &> 693,185.68 - Fund Balance)
District Goal - - . . . . . .
Facilities: Facilities will support innovation, equity, student performance, and community partnerships.
Summary . . . . .
Copperas Cove ISD is committed to providing safe, inclusive, and developmentally
(gtéﬂ-ii’fﬁ/e ) appropriate learning environments for all students. The installation of six new playgrounds

for each of our K-5 campuses, supports this commitment by addressing critical needs
related to accessibility, safety, equity, and student well-being.

Fiscal Impact $2,693,185.68 - Fund Balance

Administrative

Recommendation Approve the purchase of six playgrounds for K-5 elementary campuses.

Attachments

Lea Park & Play Quote, BuyBoard #781-25

Contact Person Dr. Jimmy Shuck, Deputy Superintendent E-Mail Address |‘jimmy@ccisd.com

revised 12.12.2018




DEN

Led

PARK & PLAY
Quote
ADDRESS SHIP TO QUOTE # 35077
Copperas Cove ISD TBD DATE 11/13/2025
Copperas Cove, TX 76522 US Sample Proposal EXPIRATION DATE 12/19/2025
SALES REP

Dylan Domizio

DESCRIPTION QTY RATE

Note 1 0.00
This proposal is based on a district-wide renovation scope covering six

(6) campuses in total. All pricing reflects bulk scope rates, which provide

more favorable pricing than current BuyBoard contract pricing. Pricing

shown expires Dec 19th.

Any changes to the scope, quantities, campuses included, or project
structure may result in adjustments to the pricing provided in this
proposal.

Little Tikes Commercial 6 188,620.00
Little Tikes Commercial Playgrounds

Custom Designed for Copperas Cove ISD to include:

(1) 2-5 Unit with Swings

(1) 5-12 Unit with swings

All items per Drawing #25017625

Freight 6 6,149.00
Freight

Installation:Installation 6 35,560.00
Installation of Above LTC Equipment

USA Shade 12 16,091.51

Shade Structure - Hip and Ridge
- Structure Size: 40x40

- Entry Height: 12

- Mounting Style: RCB

- Number of Posts: 4

- Number of Fabric Tops: 1
- Fabric Type: Shadesure
- Fabric Color: TBD

- Steel Color: TBD

- Wind load: 90 MPH

- Snow load: 5 Lbs./Sq. Ft.

PLEASE NOTE: Permits, permit fees, plans, engineered drawings, and

surveying are not included. Sealed engineered drawings that are

required, but not included, will result in an additional cost to Purchaser.

Freight 6 3,500.00

Lea Park & Play, Inc.
1105 Hampshire Ln, Richardson, TX 75080

AMOUNT

0.00

1,131,720.00T

36,894.00T

213,360.00T

193,098.12T

21,000.00T

(972) 690-8163 | (800) 237-4739 Toll Free | Info@LeaParkAndPlay.com | www.LeaParkAndPlay.com



DESCRIPTION QTY RATE
Installation:Shade 6 27,056.62
Installation of Shades

Poured in Place 6 90,535.64

Poured In Place Rubber Safety Surfacing

Substrate: Compacted Stone
Total Sqg. Footage: Approx. 3,600
Surfacing Thickness: 2.25" - 3.75"
Colors: 50/50

Price is based on a square foot minimum. Price includes material,
delivery and installation. Price does not include sub-base preparation,
filter fabric, compacted base, or security for work performed. Price is
good for 90 days.

Please Note: It is the customer’s responsibility to verify that the square
footage and thickness of the safety surfacing being quoted is accurate
according to the project plans and/or specifications. If changes are made
to the size of the play area or the playground equipment being installed,
this quote will need to be revised and the price per unit is subject to
change based on the new specifications.

Shawgrass 6 84,040.00
Shawgrass playground specific artificial turf safety surfacing.

- Turf Type: Playsafe 50 Select Plus
- Pile Height: 1.5"

- Infill Type: Silica Sand

- Area: Approx. 3,820 SF

- Perimeter: Approx. 260

- Substrate: Stone

- Border Type: Concrete

Please Note: It is the customer’s responsibility to verify that the square
footage and thickness of the safety surfacing being quoted is accurate
according to the project plans and/or specifications. If changes are made
to the size of the play area or the playground equipment being installed,
this quote will need to be revised and the price per unit is subject to
change based on the new specifications.

Mobilization 6 8,000.00
Tasks that are directly related to startup job costs

Line Locating 6 1,200.00
Private utility line locating service

Dumpster 6 1,800.00
Dumpsters for Shipping Materials / Crates and General Construction

Concrete 6 32,450.00
Concrete Borders and Single Path Sidewalk for Each Playground to

include:

2-5-

Approx. 575 Sf of Sidewalk

Approx. 170 Ln Ft of Border

5-12 -

Approx. 600 In ft Side Walk

Approx. 175 Ln Ft of Border

Discount 6 -62,230.00
Bulk Scope Better than BuyBoard Discount

Lea Park & Play, Inc.
1105 Hampshire Ln, Richardson, TX 75080

(972) 690-8163 | (800) 237-4739 Toll Free | Info@LeaParkAndPlay.com | www.LeaParkAndPlay.com

AMOUNT

162,339.72T

543,213.84T

504,240.00T

48,000.00T

7,200.00T

10,800.00T

194,700.00T

-373,380.00T



DESCRIPTION QTY

BuyBoard 1
BuyBoard Discount for contract listed as "Parks and Recreation
Equipment, Products and Installation Services, No. 781-25"

Note 1
Pricing above does not include removal and disposal of any existing

playground equipment or surfacing. Costs for this per campus was

provided and would be an additional cost if needed. Initial

Note 1
Pricing Above Does Not Include Driller Fees. If Abnormal Substrate or

Rock is Found and Driller Services are needed Additional Cost will Apply.

Initial

Terms:Package Pricing 1
This pricing is based on the full scope of work as outlined and is offered

as a package deal. Any modifications to the scope, including the removal

or reduction of services, will result in a revision of the pricing. The quoted

rates are contingent upon the agreed bulk scope and are subject to

change if the overall package is altered.

Initial

Terms:Terms 1
TERMS: Net % 30 days, 50% down payment required. Payment in full

required on orders under $5,000 (Does not apply to government

customers). Financing available upon request. Tax Exempt/Resale

Certificate Required. A 3% fee will be added for any payments by credit

card on orders over $5,000. Initial

PLEASE NOTE: Customer is required to verify that quantities, colors,
and mounting styles are accurate according to the project plans and/or
specifications for all equipment and safety surfacing.

DELIVERY: Delivery is approximately TBD after order is received and
approved. Installation date TBD (if included). Customer is responsible
for offloading the truck if we are not providing installation. Initial

INSTALLATION: Please Note that installation is not included unless
otherwise noted above. [f installation is included, price assumes that the
site has been prepared and that grade slope does not exceed 1 - 2% in
any direction. Grade work and drainage improvements/lines are not
included unless specifically listed above. Please turn off sprinkler
systems 1 week prior to installation to avoid site damage due to wet
ground. Installation is only available Monday-Friday during standard
daytime business hours. Initial

DISCLAIMER: Unless specifically listed in the quote above,
payment/performance bonds, permits, prevailing wages, sealed
engineered drawings, TDLR registration/inspection, and 3rd party safety
audits are Not Included in this agreement and, if required, are the
responsibility of the customer. Initial

ROCK CLAUSE: In the event that soil or rock conditions are such to
prevent normal installation time and procedures, the customer will be
responsible for additional equipment, labor expenses and delay costs
required to complete the installation. Should the situation arise, the
problem will be discussed with the customer prior to incurring any
additional cost. Initial

Lea Park & Play, Inc.
1105 Hampshire Ln, Richardson, TX 75080

(972) 690-8163 | (800) 237-4739 Toll Free | Info@LeaParkAndPlay.com | www.LeaParkAndPlay.com

RATE

0.00

0.00

0.00

0.00

0.00

AMOUNT

0.00T

0.00

0.00

0.00T

0.00T



DESCRIPTION QTY RATE AMOUNT

UNDERGROUND UTILITY CLAUSE: The customer hereby agrees that
Lea Park & Play, Inc. and it's subcontractors, are not liable for damage
done to underground utilities on the site unless the customer has had
these lines accurately marked prior to installation. The customer further
agrees that without properly marked utility lines, the customer shall be
responsible for costs incurred to repair any damaged utilities. It shall be
the sole responsibility of the customer to mark, have marked, or hire a
professional to establish all utility locations prior to Lea Park & Play, Inc.
starting the project. Initial

A purchase order or signed quote is required. Pricing quoted is SUBTOTAL 2,693,185.68
based on our standard insurance certificate. Unless specifically TAX 0.00
listed in the quote above, installation, payment/performance TOTAL

bonds, permits, sealed engineered drawings, and 3rd party safety $2’69371 85‘68
audits are Not Included in this agreement and, if required, are the

responsibility of the customer. Customer is responsible for repair

of any unmarked underground utility lines damaged during

construction. Financing available upon request. A 3% fee will be

added for payment by credit card.

THANKS FOR CONSIDERING OUR PRODUCTS!

Accepted By Accepted Date

Lea Park & Play, Inc.
1105 Hampshire Ln, Richardson, TX 75080
(972) 690-8163 | (800) 237-4739 Toll Free | Info@LeaParkAndPlay.com | www.LeaParkAndPlay.com



	Agenda
	1. Call to Order
	2. Pledges of Allegiance — Students from Clements/Parsons Elementary School
	3. Invocation
	4. Mission Statement:

The mission of Copperas Cove ISD is to provide exceptional opportunities for each student through exemplary instruction, which inspires academic success, personal excellence, and responsible citizenship.
	5. Citizen Comments on Agenda Items
	6. Good Things
	A) Student: 

CCHS Varsity Football Team 

National Math Stars Finalist 

FFA Quiz Team 

Speech & Debate Team
	Student Recognition

	B) Staff: 

Retirements
	Staff Recognition


	7. Information Items
	A) College for All Report - Financial Impact (Dr. Hawkins)

	8. Consent Agenda
	A) Board of Trustees Meeting Minutes 

Special Called Meeting — November 14, 2025 

Workshop Meeting — November 17, 2025 

Regular Meeting — November 18, 2025
	Action Sheet - Meeting Minutes
	Special Called Meeting November 14, 2025
	Regular Meeting Minutes November 18, 2025

	B) Items Exceeding $50,000
	1. Consider and take action to approve the Copperas Cove High School roof repair (Honey's Roofing LLC, TIPS 24060401 - $147,975.00)
	Action Sheet - Items over $50K - CCHS Roof
	Attachment - Copperas Cove ISD High School Remaining Durolast Section TPO Estimate 11-07-2025

	2. Consider and take action to approve the bid for white fleet vehicles — $269,442.00 from Budgeted Funds
	Action Sheet - CCISD White Fleet Vehicle Proposal - December 2025
	Attachment - Bids of Awarded Vendor - Sheet1


	C) Out of State Trip(s)

Legislative Action Conference (School Nutrition Association) March 7-10, 2026 — Washington, DC
	Action Sheet - Out of State Trip
	CNA - Out of State Trip

	D) Consider and take action to approve Board Policy Update 126
	Summary Policy Update
	126 ExplanatoryNotes
	126 Instruction Sheet

	E) Consider and take action to approve an Interlocal Agreement for the 2026–2027 School Year with the Region 10 Education Service Center for Child Nutrition Cooperative Purchasing and Commodity Processing
	Action Sheet - Region 10 Education Service Center for Child Nutrition Cooperative Purchasing and Commodity Processing
	Attachment - 2026-2027 Interlocal Agreement- REGION10 ESC CN

	F) Consider and take action to approve the District Plan for 2025-2026 School Year
	Action Sheet - District Improvement Plan
	1 Copperas Cove Independent School District - District Plan

	G) Consider and take action to approve the Campus Plans for 2025-2026 School Year
	Action Sheet - Campus Improvement Plans
	25-26 Campus Improvement Plans

	H) Consider and take action approve the Local Improvement Plan for Hettie Halstead Elementary
	I) Consider and take action to approve the purchase of recommended library books
	Action Sheet - Library Book Purchase
	Attachment - CCISD Board Proposed Book Purchases


	9. Action Items
	A) Consider and take action to approve the purchase of six K-5 elementary playgrounds (Lea Park & Play BuyBoard #781-25, $2,693,185.68 - Fund Balance)
	Action Sheet - Lea Park & Play Elementary Playgrounds
	Attachment - Lea Park & Play Full Playground Package 


	10. Closed Meeting:
	A) 557.074 - Personnel Matters
	1. Superintendent Self Report


	11. Reconvene Meeting
	12. Consider and take action to approve hiring professional employee
	13. Consideration to Approve Items Discussed in Closed Session
	14. Adjournment

	Dropdown1: [Communications/Community Partnerships:  Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.]
	Date: December 15, 2025
	Item Type: [Recognition]
	Item Name: 
Student Recognition

	Summary: 






1) Recognition of CCHS Varsity Football Team for finishing in the top four in District 12-6A and advancing to the UIL Class 6A Division II playoffs
2) Recognition of Ellie Carpenter for being named National Math Stars finalist
3) Recognition of the FFA Quiz Team, Chapter Conducting team, Greenhand Team and individuals for placing at the Bosque River District LDE Contest
4) Speech & Debate students who have qualified for State



 


	Fiscal Impact: 
N/A
	Administrative Recommendation: 
N/A

	Attachments: 

N/A
	Contact Person: Kurtis Quillin, Director of Communications and Public Information
	Email: quillink@ccisd.com
	Dropdown11: [Communications/Community Partnerships:  Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.]
	Date1: December 16, 2025
	Item Type1: [Recognition]
	Item Name1: 
Staff Recognition

	Summary1: 






1) Presentations of staff retirements with 20+ years of service in public schools
    
	Fiscal Impact1: 
N/A
	Administrative Recommendation1: 
N/A

	Attachments1: 

N/A
	Contact Person1: Kurtis Quillin, Director of Communications and Public Information
	Email1: quillink@ccisd.com
	Dropdown12: [Community Partnerships:  Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.]
	Date2: December 15, 2025
	Item Type2: [Action]
	Item Name2: 
Consider and Take Action to Approve Board of Trustees Meeting Minutes
	Summary2: 






The minutes for the Board of Trustees meetings held on:
November 14, 2025
November 17, 2025
November 18, 2025
Will be brought before the Board for approval
	Fiscal Impact2: 

None
	Administrative Recommendation2: The administration recommends the minutes to be approved, or the minutes to be corrected and then approved, and then be filed
	Attachments2: 
Special Called Meeting - November 14, 2025
Workshop Meeting - November 17, 2025
Regular Meeting - November 18, 2025
	Contact Person2: Monica Hall, Secretary to the Superintendent 
	Email2: hallm@ccisd.com
	Dropdown13: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date3: December 15, 2025
	Item Type3: [Action]
	Item Name3: 
Consider and Discuss the Repair of the Roof at Copperas Cove High School ($147,975.00 Honey's Roofing LLC, TIPS# 24060401)
	Summary3: 






The roof lining at one section Copperas Cove High School must be repaired due to hail damage received from prior storms.  This expense will be reimbursed by TASB insurance.  
	Fiscal Impact3: 
$147,975.00 - Fund balance
	Administrative Recommendation3: 
Approve repair of roof lining up to $147,975.00.
	Attachments3: 

Roof Repair Quote (Honey's Roofing LLC, TIPS# 24060401)
	Contact Person3: Dr. Jimmy Shuck, Deputy Superintendent
	Email3: jimmy@ccisd.com
	Dropdown14: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date4: December 12, 2025
	Item Type4: [Action]
	Item Name4: 

Consider and possible action to approve bid for White Fleet Vehicles.

	Summary4: 




The district solicited bids for six (6) white fleet vehicles; three (3) 2 door 1/2 ton trucks; one (1) cargo van; one (1) Suburban or similar vehicle; and one (1) 4 door 3/4 ton dually HD Diesel truck. The ½ ton trucks, van, and Suburban or similar vehicle will replace existing ones in our Transportation department that are no longer in service. The diesel truck will provide Career and Technology Education students with a reliable vehicle to pull livestock trailers and other items to competitions. The competitive sealed bid was posted in the Cove Leader Press on October 31, 2025 and November 7, 2025, and the CCISD Purchasing website. The bid was closed on November 21, 2025. 3 competitive sealed bids were received and evaluated by a committee of CCISD employees. 

This action item is replaces previous actions items submitted and approved by the Board in September 2025. Those action items in September were not purchased for the following reasons; 1) the Buyboard contract for the 3/4 ton dually HD Diesel truck was expired at the time the item was presented to the Board and; 2) procurement laws for Texas Public Schools (TEC 44.031) require purchases of $100,000 or over to be subject to formal procurement methodologies: competitive bidding, competitive sealed proposals, or utilizing a purchasing cooperative.

Administration took this action to provide a better value in purchasing which was discovered after the previous Board action. 






	Fiscal Impact4: 
$269,442 Budgeted Funds

	Administrative Recommendation4: 
Administration recommends the approval of Sames Laredo Chevrolet and Don Hewlett Chevrolet, Buick as vendors for white fleet vehicles. 
	Attachments4: 

Bids of awarded vendor


	Contact Person4: Cliff Heath, CFO
	Email4: heathc@ccisd.com
	Dropdown15: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date5: December 15, 2025
	Item Type5: [Action]
	Item Name5: 
Out-of-State Trip Request - March 7-10, 2026 to Washington D.C. for Legislative Action Conference
	Summary5: 





An out-of-state trip to Washington D.C. will allow for our Director of Child Nutrition to advocate for changes to the Child Nutrition Programs that benefit the students of CCISD.  The Director will meet with Legislators to discuss needs for CCISD and the state.  Additionally, the Director will attend conference meetings to help with training needs for Child Nutrition Staff and count towards required USDA annual professional development training hours.  


	Fiscal Impact5: 
$5,490.00 - Budgeted Funds
	Administrative Recommendation5: 
Administration recommends approval of this trip.
	Attachments5: 

Out of State Trip Request
	Contact Person5: Dr. Jimmy Shuck, Deputy Superintendent
	Email5: jimmy@ccisd.com
	Dropdown16: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date6: December 15, 2025
	Item Type6: [Action]
	Item Name6: Consider and Take Action to Approve an Interlocal Agreement for the 2026-2027 School Year with the Region 10 Education Service Center for Child Nutrition Cooperative Purchasing and Commodity Processing
	Summary6: 




The CCISD Child Nutrition Department has been a member of the Region 10 ESC Multi-Region Purchasing Cooperative for many years. The Cooperative provides purchasing and commodity processing with the goal of obtaining substantial savings on food service items through volume pricing. There is no cost to the District for being a member. 

It is required that School Board approve the agreement and  a representative from School Board sign Interlocal Agreement. 





	Fiscal Impact6: 
None
	Administrative Recommendation6: The District recommends the approval of the Interlocal Agreement for the 2026-2027 school year with the Region 10 Education Service Center Multi-Region Purchasing Cooperative.

	Attachments6: 

Interlocal Agreement

	Contact Person6: Melissa Bryan; Director of Child Nutrition & Warehouse Services
	Email6: murraym@ccisd.com
	Dropdown17: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date7: December 15, 2025
	Item Type7: [Action]
	Item Name7: 
Consider and Take Action to Approve the District Improvement Plan
	Summary7: 




The CCISD District Improvement Plan is part of the cycle of continuous improvement process in CCISD.  The district annually engages in strategic planning and uses that data and information gathered to make a plan to address any areas of deficiency and to continue to strengthen areas that are showing growth. CCISD creates a District Improvement Plan with staff, parent, and external stakeholder input. 
	Fiscal Impact7: N/A

	Administrative Recommendation7: 
Administration recommends the approval of the District Improvement Plan.
	Attachments7: 

CCISD District Improvement Plan


	Contact Person7: Amanda Crawley, Deputy Superintendent of Instructional Svcs.
	Email7: crawleya@ccisd.com
	Dropdown18: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date8: December 15, 2025
	Item Type8: [Action]
	Item Name8: 
Consider and Take Action to Approve Campus Improvement Plans
	Summary8: 




Campus Improvement Plans are part of the cycle of continuous improvement process in CCISD.  Campuses conduct an annual needs assessment and then make a plan to address any areas of deficiency and to continue to strengthen areas that are showing growth. Each campus in CCISD creates a CIP in a process involving all campus staff in conjunction with parent and external stakeholder input. 
	Fiscal Impact8: 
N/A
	Administrative Recommendation8: 
Administration recommends the approval of Campus Improvement Plans.
	Attachments8: 

CCISD Campus Improvement Plans
	Contact Person8: Amanda Crawley, Deputy Superintendent of Instructional Svcs.
	Email8: crawleya@ccisd.com
	Dropdown19: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date9: December 15, 2025
	Item Type9: [Action]
	Item Name9: 
Approval of Recommended Library Books for Purchase
	Summary9: 




The Board of Trustees is asked to approve the attached list of library books for purchase at the elementary, junior high, and high school levels. These titles were requested by CCISD librarians and have been available for parental review on the CCISD website since October 8, 2025. This action aligns with the requirements of SB 13 and ensures compliance with state law for library material review and selection.
	Fiscal Impact9: Expenditures will be made from budgeted library funds for the 2025–2026 school year. The total purchase cost is based on approved vendor pricing and is within allocated campus library budgets.

	Administrative Recommendation9: 
Administration recommends approval of the attached list of library books for purchase to support literacy, curriculum needs, and student choice across all grade levels.
	Attachments9: 

CCISD Board Proposed Book Purchases November 2025 final (Elementary & High School)
	Contact Person9: Amanda Crawley, Deputy Superintendent of Instructional Svcs.
	Email9: crawleya@ccisd.com
	Dropdown110: [Facilities:  Facilities will support innovation, equity, student performance, and community partnerships.]
	Date10: December 15, 2025
	Item Type10: [Action]
	Item Name10: 
Purchase of Six K-5 Elementary Playgrounds (Lea Park & Play BuyBoard #781-25, $2,693,185.68 - Fund Balance)
	Summary10: 






Copperas Cove ISD is committed to providing safe, inclusive, and developmentally appropriate learning environments for all students.  The installation of six new playgrounds for each of our K-5 campuses, supports this commitment by addressing critical needs related to accessibility, safety, equity, and student well-being.  
	Fiscal Impact10: 
$2,693,185.68 - Fund Balance
	Administrative Recommendation10: 
Approve the purchase of six playgrounds for K-5 elementary campuses.
	Attachments10: 

Lea Park & Play Quote, BuyBoard #781-25
	Contact Person10: Dr. Jimmy Shuck, Deputy Superintendent
	Email10: jimmy@ccisd.com


