
Agenda of Special Meeting

The Board of Trustees
Copperas Cove Independent School District

A Special Meeting of the Board of Trustees of Copperas Cove Independent School District will 
be held September 16, 2024, beginning at 1:00 PM in the CCISD Board Room, 408 S. Main St., 
Copperas Cove, TX 76522.

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code 
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, 
or decisions will be taken in open meeting. [See BEC(LEGAL)]

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
2. Open Forum 
3. Consider and Take Action on an Out-of-State Trip Request for the National 

FFA Convention - October 19-26, 2024 - Indianapolis, IN
4. Consider and Take Action to Accept the Retirement Resignation of 

Superintendent Dr. Joe Burns
5. Consider and Take Action to Authorize the Board President to Enter a Voluntary 

Retirement Agreement Between the District and the Superintendent of Schools
6. Consider and Take Action to Engage TASB's Executive Search Services for 

a Superintendent Search
7. Adjourn

Copperas Cove ISD does not discriminate against any person because of race, color, religion, sex, national origin, 
disability, age or on any other basis prohibited by law.
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	Dropdown1: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date: September 16, 2024
	Item Type: [Action]
	Item Name: 

National FFA Convention  - October 19-26, 2024 - Indianaplois, Indiana
	Summary: 











CCHS has two students, Laeloni Thompson and Kinlee Zickel who who have earned spots in the National FFA Band.  The band will be performing at various times throughout the National FFA Convention which is being held in Indianapolis, IN. The District will also be sending a sponsor, Mr. Daniel West, on the trip.
	Fiscal Impact: 

$6,696.01 - Budgeted Funds 
	Administrative Recommendation: 

The administration recommends approval to attend the National FFA Convention
	Attachments: 

Out of State Trip Request
	Contact Person: Carlin Grammer, CCHS Principal
	Email: grammerc@ccisd.com
	Dropdown11: [Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.]
	Date1: September 16, 2024
	Item Type1: [Action]
	Item Name1: 

Consider and Take Action to Accept the Retirement Resignation of Superintendent Dr. Joe Burns


	Summary1: 











Please see attached letter.
	Fiscal Impact1: 

None
	Administrative Recommendation1: 

I move that this board accept Dr. Joe Burns's retirement resignation letter, effective December 31, 2024.
	Attachments1: 



Retirement Letter
	Contact Person1: Joe Burns, Ed.D., Superintendent
	Email1: burnsj@ccisd.com
	Dropdown12: [Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.]
	Date2: September 16, 2024
	Item Type2: [Action]
	Item Name2: 

Consider and Take Action to Engage TASB's Executive Search Services for a Superintendent Search
	Summary2: 











As a result of Dr. Burns announcement and upcoming retirement, the Board will begin the process of seeking a Superintendent of Schools for CCISD.  Joan Manning, CCISD Board President, has consulted with George Kazanas, Texas Association of School Board's Executive Search Services, to discuss TASB conducting the search process for a new superintendent.  Mr. Kazanas will be in attendance at the meeting to share the process used by TASB and answer any questions the Board might have.
	Fiscal Impact2: 
	Administrative Recommendation2: 

Approve Engaging TASB's Executive Search Services for a Superintendent Search 
	Attachments2: 
	Contact Person2: Mrs. Joan Manning, Board President
	Email2: manningj@ccisd.com


