
Public Notice of Regular Meeting 

The Board of Trustees
Copperas Cove Independent School District

A Regular Meeting  of the Board of Trustees of Copperas Cove Independent School District will 
be held Tuesday, June 11, 2024, beginning at 6:30 PM in the CCISD Board Room, 408 S. Main 
St., Copperas Cove, TX 76522.

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or 
part of any item on the agenda, then, in accordance with applicable law, the Board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). The Board shall not 
conduct a closed meeting unless a quorum of the Board first convenes in an open meeting for 
which proper notice has been given. Before any closed meeting is conducted, the presiding 
officer will publicly identify the section or sections of the Open Meetings Act or other applicable 
law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter 
deliberated in a closed meeting shall only be taken in open meeting for which proper notice has 
been given. [See BEC(LEGAL)]

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call to Order
2. Pledges of Allegiance
3. Invocation
4. Recognitions
5. Open Forum
6. Consent Agenda

A. Board of Trustees Meeting Minutes
1. Workshop Meeting Minutes May 13, 2024
2. Regular Meeting Minutes May 14, 2024

B. Personnel
1. New Hires
2. Renew Professional Staff Contracts

C. Purchase of Items Exceeding $25,000 
1. Purchase of 34 Interactive Panels to be used at Copperas Cove High School, 

Copperas Cove Junior High School, S.C. Lee Junior High School (TASB 
BuyBoard Contract #661-22 - $84,500.00 - ESSER III Funds)

2. Carnegie Mathematics Curriculum for Geometry and Algebra 2 at CCHS (TIPS 
#220105 - $58,766.15 - Budgeted Funds)

D. Budget Amendment(s)



7. Consider and Take Action on the Legal Services Contracts for the 2024-2025 School 
Year

8. Consider and Take Action on the Agreements with Tarleton State University for the 
2024-2025 School Year

9. Consider and Take Action on the CCISD Credit by Exam (CBE) and Exam for 
Acceleration (EA) List of Tests for Both Acceleration and/or Credit Recovery Purposes

10. Consider and Take Action on the 2024-2025 Impact Aid Travel
11. Consider and Take Action on the Installation of Security Fencing on Campuses
12. Consider and Take Action to Increase the District's Employee Health Contribution
13. Consider and Take Action on Replacing the Fire Panel and Fire Alarm System at S.C. 

Lee Junior High School (Firetrol Protection Systems - TASB BuyBoard Contract #574-
18 - $173,900.00 - Fund Balance)

14. Consider and Discuss the Employment of a Campus Principal for Copperas Cove High 
School

15. Consider and Take Action to Adopt a Board Policy for Naming Facilities - CW 
(LOCAL)

16. Consider and Take Action to Approve the Renewal of Capturing Kids' Hearts for 
Secondary Campus Staff (TIPS 210301 May '24 - $141,250.00 - Budgeted Funds)

17. Consider and Take Action on the Superintendent's Performance Evaluation (Formative)
18. Report Items

A. Resignations (Written Only)
B. Monthly/Quarterly Financial Report (Written Only)
C. 2024- 2025 Preliminary Budget Report

19. Information Items
A. Board of Trustees Calendar
B. Proposed Board Meeting Dates for 2024-2025

20. Adjourn

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
Friday, June 7, 2024 at 5:00p.m.

__________________________________
For the Board of Trustees
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Minutes of Workshop Meeting

The Board of Trustees
Copperas Cove Independent School District

A Workshop Meeting of the Board of Trustees of Copperas Cove Independent School District was held 
Monday, May 13, 2024, beginning at 12:00 PM in the CCISD Board Room, 408 S. Main St., Copperas 
Cove, TX 76522.

Members Present: Joan Manning, Inez Faison, Mike Wilburn, S. Ann Davis,
       John Gallen, Heather Copeland, and Jeff Gorres 

Staff Present: Dr. Joe Burns, Amanda Crawley, Tracie Phillips, Kurtis Quillin,
           Clifton Heath, Maron Samuel, and Monica Hall 

1. Call to Order
The Meeting was called to order at 12:03 p.m.

2. Consider and Discuss Consent Agenda
A. Board of Trustees Meeting Minutes
1. Workshop Meeting - April 15, 2024
2. Team of Eight Training - April 15, 2024
3. Regular Meeting - April 16, 2024
B. Personnel
1. New Hires 2023-2024 and 2024-2025 School Year
C. Purchase of Item(s) Exceeding $25,000
1. Purchase of 26 New Desktop Computers for the CTE Graphic Design Lab at Copperas Cove High 

School (TX DIR-TSO-3763 - $34,554.00 - Budgeted Funds)
2. Memorandum of Agreement (MOU) with the Education Service Center Region 12 to Provide 

LASO Cycle 2 Support Services (Contracted Svcs. - Pro Dev - $400,500.00 - LASO Grant Funds) 
3. Contract with Education Elements ($117,600.00 - LASO Grant Funds)
4. Student Accident Insurance Program (AIG - $48,900 - Budgeted Funds)
5. Fixed Asset Annual Update (RCI - BuyBoard #716-23 - $32,000 - Budgeted Funds)
6. Red Rover Technologies LLC - District Wide Subscriptions for Time and Absence Management 

and Substitute Software - ($49,950.00 - Budgeted Funds)
7. Renewal of Capturing Kids' Hearts for Secondary Campus Staff (TIPS 210301 May '24 - 

$141,250.00 - Budgeted Funds)
8. Friends on the Block Bundle with Professional Development for Special Education (Preferred 

Vendor - $44,150.00 - Budgeted Funds)
9. Sharon Wells Math Curriculum and Training for Grades 3-5 (RFP 217301 - $40,608.00 - Budgeted 

Funds)
10. Studies Weekly Social Studies Curriculum for Grades K-5 (RFP 13.21 JUN'2024 - $36,792.00 - 

Budgeted Funds)
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11. Purchase Testing Materials from Western Psychological Services for Special Education (Central 
Texas Purchasing Alliance - $75,000.00 Budgeted Funds)

12. Outdoors Tomorrow Foundation Archery Equipment for Elementary Campuses (Reg 19 24-
7474 Dec'24 - $32,975.00 TCLAS Grant Funds)

13. NWEA MAP Growth K-12 & MAP Growth Science (CP 22/038SG-26 - $78,391.75 - Budgeted 
Funds)

14. Progress Learning for Grades K-8 - 1 Year (BB#661-22 Exp.12-31-24 - $45,335.60 - Budgeted 
Funds)

15. Purchase of Specially Designed Education Services for Special Education (RFP 21-7406 
JUN'24 - $44,702.50 - Budgeted Funds)

D. Budget Amendment(s)
1. Budget Amendment to the 2023-24 Fiscal Year Fund 199 Operating Budget
2. Budget Amendment to the 2023-24 Fiscal Year Fund 240 Operating Budget
3. Consider and Discuss Authorizing the Superintendent to Execute Professional Contracts During the 

Months of June, July, and August 2024
The last day for teaching staff to resign their current position is forty-five days prior to the start 
of instruction. In order for prospective employees to accept an offer from CCISD, the district 
needs to be in a position to offer and execute the contract with a new employee prior to that 
deadline. Therefore, the district is seeking Board authorization to permit the superintendent to 
execute contracts through the summer months of June, July and August of 2024. The names 
and employment information of staff being offered a contract will continue to be a part of the 
school board packet and at any time an applicant is considered questionable, no contract will be 
offered.

4. Consider and Discuss Authorizing CCISD to Submit Intent to Apply Notice for Federal Funds
An Intent to Apply Notice must be submitted to the Texas Education Agency if the District 
intends to apply for any federal grants.  Once the Intent to Apply Notice is submitted to the Texas 
Education Agency, the District can access the online applications for federal funds.  It is the 
intent of the District to apply, with approval from the Board of Trustees, for the following federal 
grants for the 2024-2025 school year:
• ESSA Title I, Part A: Improving Basic Programs
• ESSA Title II, Part A:  Supporting Effective Instruction
• ESSA Title III, Part A: Immigrant 
• ESSA Title III, Part A: English Language Acquisition and Language Enhancement
• ESSA Title IV, Part A: Student Support and Academic Enrichment
• IDEA, Part B Formula
• IDEA, Part B Preschool
• Perkins V: Strengthening Career and Technical Education for the 21st Century
• Army Youth Program in Your Neighborhood (AYPYN)
• Learning Acceleration Support Opportunities (LASO) Cycle 2
• Safety and Facilities Enhancement Grant Cycle 2
• Safety and Facilities Enhancement Grant Cycle 1

5. Consider and Discuss to Approve New Courses for the 2024  2025 SY
CCHS is requesting the addition of new courses due to courses expiring, assist with Personal 
Graduation Planning, and transitioning from high school to college.

6. Consider and Discuss the Approval of the K-12 Science Adoption
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The CCISD Instructional Materials Adoption Committee for K-12 Science has spent the past few 
months reviewing multiple adoption series and attending publisher showcase sessions including 
PhD Science Texas, STEMScopes, McGraw Hill, Savvas Learning Company, and Houghton 
Mifflin Harcourt.  The committee was comprised of teachers, instructional coaches, principals, 
members of the digital learning team, and district staff.  The Science Adoption Committee was 
led by the Chief of Instructional Support, Katherine Baney. Each publisher considered was 
taken through an evaluative process using a CCISD rubric, which was then calculated for a 
cumulative average score.  Based on those calculations, the committee recommendations for the 
Science adoption are:
K-5: PhD Science: $421,047.35
6-8: Savvas Science: $228,918.00
9-12: McGraw Hill: $226,196.18
All Science curriculum provides digital and print instructional materials as well as in-district 
training and support for all Science teachers.

7. Consider and Discuss the Employment of a Campus Principal for S.C. Lee Junior High School
8. Consider and Discuss the Employment of an Assistant Superintendent for Operations and Support 
9. Report Items
A. Resignations (Written Only)
B. Monthly Financial Report (Written Only)
10. Information Items
A. Board of Trustees Calendar

~CLOSED SESSION~
The meeting was adjourned into close session at 12:28 p.m. for personnel matters (551.074, 
551.071, & 551.129) under the Texas Open Meetings Act, Texas Government code, chapter 
551, subchapters D and E or Texas Government code 418.183(f)

     ~ OPEN SESSION~
The meeting reconvened into open session at 2:58 p.m.

11. Adjourn
The meeting was adjourned at 2:58 p.m.

_______________________                  _____________________________
  Joan Manning, President                        Mike Wilburn, Secretary
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Minutes of Regular Meeting 

The Board of Trustees
Copperas Cove Independent School District

A Regular Meeting of the Board of Trustees of Copperas Cove Independent School District was held 
Tuesday, May 14, 2024, beginning at 6:30 PM in the CCISD Board Room, 408 S. Main St., Copperas 
Cove, TX 76522.

Members Present: Joan Manning, Inez Faison, Mike Wilburn, S. Ann Davis,
     John Gallen, Heather Copeland, and Jeff Gorres 

Staff Present:       Dr. Joe Burns, Amanda Crawley, Tracie Phillips, 
    Kurtis Quillin, Clifton Heath, Henry Blair, and Monica Hall 

Others Present:   Killeen Daily Herald – Lynette Sowell
  Copperas Cove Leader-Press – Erik Walsh

1. Call to Order
The meeting was called to order at 6:34 p.m.

2. Pledges of Allegiance
Presenter: Mr. John Gallen

3. Invocation
Presenter: Mr. Mike Wilburn

4. Recognitions
Presenter: Mr. Kurtis Quillin
1) Presentation of Certificates of Achievements were awarded to - 
    • CCHS Pride of Cove Color Guard 
    • CCJHS Starlettes Dance Team
    • SC Lee JH Cougarettes Dance Team
    • CCHS Speech & Debate Team
    • CCJHS Art VASE Awards
    • CCHS Softball Team
    • CCHS Track & Field
    • CCHS Boys Power Lifting
    • CCHS Girls Golf
    • CCHS Unified Track & Field
    • WLE United Way
    • CCHS CTSO Regional & State qualifiers
2) Retirements

5. Open Forum
Leah Elmore

6. Consider and Take Action on the Consent Agenda
A. Board of Trustees Meeting Minutes
1. Workshop Meeting - April 15, 2024
2. Team of Eight Training - April 15, 2024
3. Regular Meeting - April 16, 2024
B. Personnel
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1. New Hires 2023-2024 and 2024-2025 School Year
C. Purchase of Item(s) Exceeding $25,000
1. Purchase of 26 New Desktop Computers for the CTE Graphic Design Lab at Copperas Cove High 

School (TX DIR-TSO-3763 - $34,554.00 - Budgeted Funds)
2. Memorandum of Agreement (MOU) with the Education Service Center Region 12 to Provide 

LASO Cycle 2 Support Services (Contracted Svcs. - Pro Dev - $400,500.00 - LASO Grant Funds) 
3. Contract with Education Elements ($117,600.00 - LASO Grant Funds)
4. Student Accident Insurance Program (AIG - $48,900 - Budgeted Funds)
5. Fixed Asset Annual Update (RCI - BuyBoard #716-23 - $32,000 - Budgeted Funds)
6. Red Rover Technologies LLC - District Wide Subscriptions for Time and Absence Management 

and Substitute Software - ($49,950.00 - Budgeted Funds)
7. Renewal of Capturing Kids' Hearts for Secondary Campus Staff (TIPS 210301 May '24 - 

$141,250.00 - Budgeted Funds)
8. Friends on the Block Bundle with Professional Development for Special Education (Preferred 

Vendor - $44,150.00 - Budgeted Funds)
9. Sharon Wells Math Curriculum and Training for Grades 3-5 (RFP 217301 - $40,608.00 - Budgeted 

Funds)
10. Studies Weekly Social Studies Curriculum for Grades K-5 (RFP 13.21 JUN'2024 - $36,792.00 - 

Budgeted Funds)
11. Purchase Testing Materials from Western Psychological Services for Special Education 

(Preferred Vendor 8/31/24 - $75,000.00 Budgeted Funds)
12. Outdoors Tomorrow Foundation Archery Equipment for Elementary Campuses (Reg 19 24-

7474 Dec'24 - $32,975.00 TCLAS Grant Funds)
13. NWEA MAP Growth K-12 & MAP Growth Science (CP 22/038SG-26 - $78,391.75 - Budgeted 

Funds)
14. Progress Learning for Grades K-8 - 1 Year (BB#661-22 Exp.12-31-24 - $45,335.60 - Budgeted 

Funds)
15. Purchase of Specially Designed Education Services for Special Education (RFP 21-7406 

JUN'24 - $44,702.50 - Budgeted Funds)
D. Budget Amendment(s)
1. Budget Amendment to the 2023-24 Fiscal Year Fund 199 Operating Budget
2. Budget Amendment to the 2023-24 Fiscal Year Fund 240 Operating Budget

A motion was made by John Gallen to accept the consent agenda with the exception of #7 the 
renewal of Capturing Kids’ Hearts for secondary campus staff. 
Mike Wilburn seconded the motion.
All members present voted by saying ‘Aye’.
A motion was made by Jeff Gorres to postpone the renewal of Capturing Kids’ Hearts for
secondary campus staff. 
S. Ann Davis seconded the motion.
All members present voted by saying ‘Aye’. 

7. Consider and Take Action on Authorizing the Superintendent to Execute Professional Contracts 
During the Months of June, July, and August 2024

 A motion was made by Mike Wilburn to approve authorizing the Superintendent to execute
 professional contracts during the months of June, July, and August 2024. 
John Gallen seconded the motion.
All members present voted by saying ‘Aye’.
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8. Consider and Take Action on Authorizing CCISD to Submit Intent to Apply Notice for Federal 
Funds

 A motion was made by Inez Faison to approve authorizing CCISD to submit intent to apply  
 notice for Federal Funds. 
S. Ann Davis seconded the motion.
All members present voted by saying ‘Aye’.

9. Consider and Take Action to Approve New Courses for the 2024 - 2025 School Year
A motion was made by John Gallen to approve the new courses for the 2024-2025 school 
year.
Jeff Gorres seconded the motion.
All members present voted by saying ‘Aye’.

10. Consider and Take Action on the Approval of the K-12 Science Adoption
A motion was made by Mike Wilburn to approve the approval of the K-12 Science Adoption. 
Heather Copeland seconded the motion.
All members present voted by saying ‘Aye’.

11. Consider and Take Action on the Employment of a Campus Principal for S.C. Lee Junior High 
School

A motion was made by S. Ann Davis to approve the employment of Marshall Chauvin for the 
Principal of S.C. Lee Junior High. 
Heather Copeland seconded the motion.
All members present voted by saying ‘Aye’.

12. Consider and Take Action on the Employment of an Assistant Superintendent for Operations 
and Support

A motion was made by Mike Wilburn to approve the employment of Dr. Jimmy Shuck as 
Assistant Superintendent of Operations and Support. 
John Gallen seconded the motion.
All members present voted by saying ‘Aye’

13. Consideration and Approval of a Resolution Canvassing the Returns and Declaring the Results 
of the Bond Election

A motion was made by S. Ann Davis to adopt a resolution canvassing the returns and 
declaring the results of a bond election. 
Jeff Gorres seconded the motion.
All members present voted by saying ‘Aye’.

14. Report Items
A. Resignations (Written Only)
B. Monthly Financial Report (Written Only)
15. Information Items
A. Board of Trustees Calendar
16. Adjourn

The meeting was adjourned at 7:40 p.m.

________________________               _____________________________
  Joan Manning, President                        Mike Wilburn, Secretary
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 2024-2025 NEW HIRE PROFESSIONAL CONTRACTS

NAME
EMP/TRANS

DATE POSITION CAMPUS

YEARS EXP
IN

PROPOSED
POSITION

YEARS EXP
IN

EDUCATION
OR FIELD COLLEGE TO ISSUE DEGREE CERTIFICATION LAST DISTRICT TAUGHT

Bevan, Jessica 7/30/2024 Teacher, Elementary
Clements Parsons
Elementary 2 2 Park University Core Subjects with STR (EC-6) Copperas Cove ISD

Bryan, Marcyne 7/30/2024 Compliance Facilitator
Special Education
Department 0 18 Abiline Christian University

Legacy Master Reading Teacher (EC-12), Special Education (EC-
12), ESL Generalist (EC-4), Generalist (EC-4) Copperas Cove ISD

Burow, Lauren 7/30/2024 Teacher, Theatre Art S.C. Lee Junior High 19 19 Texas A&M University - Corpus ChristiSecondary Theatre Arts (6-12) Alief ISD

Casson, Janelle 7/30/2024 Teacher, PE/Coach Copperas Cove High School 1 2 University of Phoenix Special Education (EC-12), *Physical Education (EC-12) Copperas Cove ISD

Cintron-Pastrana,
Marielisse 7/30/2024

Speech Language
Pathologist Assistant

Special Education
Department 1 1 Universidad Ana G Mendez Licensed Speech Language Pathologist Assistant n/a

Clark, Deryl 7/30/2024
Teacher, Special
Education/Coach

Copperas Cove Junior High
School 11 13 University of Phoenix Special Education (EC-12) Temple ISD

Clayton, Michael 7/30/2024 Teacher, Science Copperas Cove High School 17 19 LAMAR University
Life Science (8-12), Science (8-12), Secondary Chemistry (6-12),
Principal (EC-12) Burnet ISD

Coombs, Ashley 7/30/2024 RISE Instructional Intern Hettie Halstead Elementary 0 1 San Jacinto College Certification not required n/a

Crow, Paysee 7/30/2024 Teacher. Math/Coach
Copperas Cove Junior High
School 0 0 Webber University ***Core Subjects with STR (4-8) n/a

Dery, Victor 5/28/2024 Technology Coordinator Technology 0 25 Central Texas College Certification not required n/a

Fletcher, Amber 7/25/2024 Diagnostician
Special Education
Department 2 2 LAMAR University

Generalist (EC-4, 4-8), Special Education (EC-8), ESL Supplemental
(EC-8), Educational Diagnostician (EC-12) n/a

Jalbert, Arin 7/30/2024 Teacher, English Copperas Cove High School 0 0
Texas A&M University - Central
Texas ***English 7-12 n/a

Kirkham, Rachel 7/30/2024 RISE Instructional Intern House Creek Elementary 0 4 n/a Certification not required n/a

Melgoza-Pearson,
Lorraine 7/30/2024 Teacher, Math Copperas Cove High School 11 11 University of Texas - El Paso Mathematics (7-12) Copperas Cove ISD

Miller, Adrian 7/30/2024
Teacher,
Athletics/Coach Copperas Cove High School 7 8 University of Mary Hardin Baylor Principal (EC-12), Physical Education (EC-12) Copperas Cove ISD

Mobley, Mary 7/30/2024 Teacher, Science
Copperas Cove Junior High
School 6 6

Texas A&M University - Central
Texas

Health (EC-12), ESL Supplemenatl (EC-12), Family & Consumer
Science (6-12), Generalist (4-8) Copperas Cove ISD

Olivares, Jennifer 7/30/2024 Teacher, Science Copperas Cove High School 25 25 Cameron University Special Education (EC-12), Secondary Biology (6-12) Lampasas ISD

Owens, Heather 7/30/2024 Teacher, Dance Copperas Cove High School 0 0
Texas A&M University - Central
Texas *Dance (6-12) n/a

Waneck, Cicily 7/30/2024 Librarian House Creek Elementary 3 27 Texas Women's University
Elementary Self Contained (1-8), Vocational Agriculture Production (6-
12), *School Librarian (EC-12) Callisburg ISD

*Certification Pending

*tentative date **Emergency Permit

 ***DOI Local Certification

6/11/2024 3:31 PM
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2024-2025 Professional Contracts

Curriculum
Parker, Hailey

SC Lee Counselor
Perez, Christopher

SC Lee Teacher
Manrriquez, Carlos

Special Education
Alissa Jones
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QUOTE

Quantity Item Description Unit Price Amount

Buyboard #661-22 Technology Equipment, Products,

Services and Software

34.00 013-TT7524QP Newline 75" Q Pro IFP #TT7524QP - 5 yr warranty 2,110.00 71,740.00

34.00 013-TruTouchMount NewLine TruTouch Wall Mount

1.00 Free Training from Newline rep

34.00 012-AVA1800 AVA1800 Mobile cart supports up to 75" display 290.00 9,860.00

*** Dropped the freight $500 on this quote in hopes of

being the lowest bid.

Freight

Quote Name: CCISD 34 Newline B

Quote Date: May 31, 2024

Sales Rep

Quoted To:

Copperas Cove ISD
Box 580
Copperas Cove, TX  76522-0580

Valid ThroughCustomer ID Payment Terms

Page:

Copperas Cove ISD Net 30 Days Whitney Holland

1

TOTAL 84,500.00

Sales Tax

Subtotal 81,600.00

2,900.00

174 East George Richey Road
White Oak, TX 75693

www.vtitx.com

Please email your purchase orders to:  orders@VTITX.com

orders@vtitx.comEmail:

Ship To:

Maron P Samuel

Phone: 903-297-4642

This quote is being sent as a direct purchase from you to VTI outside of any purchasing

6/30/24

4% fee for credit card payments 

co-op, unless otherwise specified on the quote. Any purchase order placed through a 

purchasing co-op MUST reference the co-op name and contract number on the VTI quote

in order to be processed by VTI.

See purchasing co-op note above
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Copperas Cove ISD  
050910  
  
BOARD INTERNAL ORGANIZATION BDD 
ATTORNEY (LOCAL) 

 

DATE ISSUED: 5/24/2019   ADOPTED: 1 of 1 
UPDATE 113  
BDD(LOCAL)-A  

 

The Board shall retain an attorney or attorneys, as necessary, to 

serve as the District’s legal counsel and representative in matters 

requiring legal services. Services to be performed and reasonable 

fees and expenses to be paid by the District shall be set forth in 

writing between the Board and the attorney or attorneys. 

Individual Board members shall channel legal inquiries through the 

Superintendent, Board President, or Board’s designee, as appro-

priate, when seeking advice or information from the District’s legal 

counsel. 

A staff request for legal advice from the District’s legal counsel 

must be submitted through the Superintendent. 

Advice from legal counsel shall be reported to the Board upon re-

quest of the Board or when deemed necessary by the Superinten-

dent, Board President, or Board’s designee. 
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TARLETON STATE UNIVERSITY
DUAL ENROLLMENT PROGRAM FOR TEXAS HIGH SCHOOL STUDENTS

TARLETON
TODAY

Allows students 
to earn college 
credit while in 

high school

Information for Prospective Administrators and Teachers
•	 New program offers courses in agriculture, engineering, math and more! 
•	 Schedule to align with your high school calendar
•	 Course taught at your school by your teacher 
•	 Curriculum developed by Tarleton faculty 
•	 Increase student academic performance and college readiness
•	 Provides professional development for teachers

Advantages to High School Students, Parents
•	 Students are enrolled as a card-carrying Tarleton Texan with student  

benefits such as fine arts events
•	 Earn college credit at a fraction of the cost 
•	 Students can apply credits toward an undergraduate degree 
•	 Provides students with a jumpstart on the college experience

Contact Dr. Matt Underwood for details

 munderwood@tarleton.edu

PARTNER WITH ONE OF THE FASTEST-GROWING UNIVERSITIES IN THE NATION

Tarleton Today is the most affordable dual enrollment program for Texas high school students who seek to challenge 
themselves and accelerate their college preparation. Students will have the opportunity to earn college credit, and 
teachers will receive robust professional learning and development to deepen their classroom impact. Tarleton Today 
will work to serve students and teachers across the entire state of Texas.



Courses Offered for 2024-25 School Year
Core College Courses High School Course Length of Course

AGEC 2317
Introduction to Ag Economics (core social & behavioral sciences)

Agribusiness Management & 
Marketing

Full Year

ANSC 1319 + 1119
General Animal Science (core life & physical sciences*)

Advanced Animal Science Full Year

BUSI 1307 
Personal Finance (core social & behavioral science)

Personal Financial Literacy One Semester

ENGL 1301 
Composition I (core component area)

English III Fall Semester

ENGL 2326 
American Literature (core language, philosophy, & culture*)

English III Spring Semester

HIST 1302
United States History II (core American history)

US History Studies since 1877 Full Year

MATH 1314 
College Algebra (core mathematics)

Algebra II Full Year

MATH 1314 
College Algebra (core mathematics)

Independent Study in Math Full Year

MATH 2412 
Precalculus (core mathematics)

Precalculus Full Year

MUSI 1306 
Music Appreciation (core creative arts)

Music Studies-Music
Appreciation I or II

Full Year

PSYC 2301 
General Psychology (core social & behavioral sciences)

Psychology One Semester

Field of Study Courses

EDUC 1301 Intro to the Teaching Profession
Principles of Education &

Training
Full Year

HORT 1301 Horticulture Horticultural Science Full Year

LDRS 2301 Foundations of Leadership
Taught dual credit through Junior 

ROTC programs only
Full Year

*Pending curriculum approval Fall 2023
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Memorandum of Understanding 

Between 

Tarleton State University 

and 

Copperas Cove ISD 

 

FOR THE 2024-2025 TARLETON TODAY PROGRAM 

 

This Memorandum of Understanding (MOU) with an Effective Date of May 1, 2024, is entered 

by Copperas Cove ISD (CCISD) and TARLETON STATE UNIVERSITY, a member of The 

Texas A&M University System, an agency of the State of Texas, hereinafter referred to as 

“Tarleton”.   

 

Contracting Parties: 

 

 Receiving Party (CCISD) 

    Copperas Cove ISD 

    408 S MAIN ST 

    COPPERAS COVE, TEXAS 76522 

 

 Performing Party Tarleton State University 

1333 W. Washington St. 

Stephenville, TX  76402 

 

 WHEREAS, Tarleton and CCISD are collaborating to offer eligible high school students the 

opportunity to enroll in college courses while attending high school and receive simultaneous 

academic credits from Tarleton and their CCISD high school(s). 

 

 WHEREAS, eligible students will be able to participate in a dual enrollment, distance 

education program called Tarleton Today. 

 

 NOW THEREFORE, in consideration of the mutual promises herein contained, the Parties 

agree as follows: 

 

 

1. Nature of Tarleton Today 

Tarleton and CCISD enter into this Agreement to implement Tarleton Today by offering 

distance college courses through a dual-enrollment model, as well as high school teacher 

training and professional learning.  Tarleton Today offers high school students the 

opportunity to earn high school credits from CCISD and college credits from Tarleton 

through a distance education course. 

 

CCISD and Tarleton will share the responsibility to implement the Tarleton Today program.  

By entering into this Agreement for the delivery of distance college courses, CCISD becomes 

an active participant in ensuring the effectiveness and quality of the implementation of 

Tarleton Today at CCISD. 

 

DocuSign Envelope ID: 9B82E295-672F-4B69-9BF9-EB7591180056
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2. Fees and Payments 

 Enrollment Fees: 

If joining the Tarleton Today program on or after the Effective Date, the cost of the 

Tarleton Today course materials, technical support and course implementation support 

outlined in this Agreement for CCISD will be defined on a per-student, per-course basis.  

Program costs will be evaluated annually. 

 

Texas public ISDs will pay a subsidized rate of $50 per student per semester credit hour 

during the 2024-2025 school year (3 credit courses = $150; 4 credit courses = $200). 

Pending Texas FAST Program funding reimbursement, CCISD students with a free and 

reduced lunch status will receive a course fee credit equal to the course fee charge. 

Tarleton Today will be directly reimbursed for course fees through the FAST Program 

for these students after completion. Private, parochial, and out-of-state schools are not 

eligible for the subsidized rate and will be charged $65 per semester credit hour. 

 

The Tarleton Today course fee is assessed for each student registered in each Tarleton 

Today course on the designated enrollment date.  The program fee covers access to 

course materials, technology tools, and credit eligibility evaluation.  Refunds will not be 

given at the end of a course for any reason, including if a student is not eligible to earn 

college credit in the course or withdraws after the enrollment date.  

 

 Professional Learning Development (PLD) Fee: 

The cost of Tarleton Today professional development will be assessed on a per-teacher 

basis at a rate of $500 for all teachers, both new and returning to the program.   This fee 

covers professional learning and development requirements during the entire term of this 

agreement, including summer professional development courses, virtual learning 

modules, and coaching sessions from Tarleton. If CCISD or the CCISD high school 

teacher joins after the conclusion of summer professional development, the total fee is 

still required based upon the status of the teacher at student enrollment date. For teachers 

that complete the Tarleton Today course with at least 60% of their students accepting 

college credit, Tarleton Today will provide them a $500 end-of-year bonus.  

 

Any professional development fees do not include lodging, transportation, or teacher 

substitute cost.   

 

 

CCISD is responsible for paying within 30 days of receipt of any undisputed invoice.   

 

All checks should be made payable to Tarleton State University.  Payments should be mailed 

and/or delivered to: 

 

  Tarleton State University 

  Tarleton Today 

  1333 W. Washington St. 

  Stephenville, TX  76402 

 

3. Scope of Work and Responsibilities 
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Responsibilities to implement Tarleton Today distance college courses will be shared by 

CCISD and Tarleton Today.  CCISD is an active participant in ensuring the effectiveness and 

quality of Tarleton Today implementation at its facilities.  The Parties agree to provide the 

following, collectively referred to as the “Services.” 

 

  Responsibilities of Tarleton Today 

  Enrollment and Records 

A. Register high school students for Tarleton Today courses (as listed in Exhibit A) 

through the Tarleton Today student information system. 

B. Maintain, as part of routine educational effectiveness evaluation at Tarleton, 

Tarleton Today student educational records, including registration, enrollment, 

orientation, and course evaluation data for purposes of administering, 

implementing, and improving the program and providing official reporting to 

Tarleton and CCISD. Tarleton Today engages in additional data sharing with 

Tarleton departments as defined in the data sharing agreement between Parties, 

attached and incorporated herein. 

C. Record grades on Tarleton transcripts for students who are eligible for and accept 

college credit for the distance college course. 

D. Support documentation of distance college course credit, including enrollment and 

non-enrollment confirmation letters and assistance in securing official transcripts. 

 

Curriculum and Instruction 

E. Provide Tarleton faculty and academic staff to develop and define college-level 

course materials and curriculum and assume primary responsibility for oversight of 

distance college courses. 

F. Deliver instructional materials via distance education. All college course-related 

materials will be available to the student through unique login in Canvas Learning 

Management System (Canvas LMS). 

G. Administer Tarleton Today distance college courses via a dual enrollment model.  

Tarleton faculty and academic course staff ensure comparability of distance college 

courses to campus-based courses and are approved by Tarleton Department Chairs 

and supported by Deans.  All Tarleton Today students register for semester- or 

year-long courses.  The college enrollment process differs between the two course 

types. 

a. Semester-long and year-long course college enrollment information 

i. Students must complete a series of required assignments and summative 

assessments as published in the college syllabus that are designed, 

designated, and evaluated by Tarleton faculty and college Instructors of 

Record to earn college credit. 

ii. Students in year-long courses must earn a passing grade (D or above) on the 

designated portion of the course determined by the Tarleton Instructor of 

Record to be eligible to earn college credit in the Tarleton Today distance 

college course. 

iii. Students who earn a passing grade (D or above) in the college course may 

accept their college credit or withdraw from the course. 

iv. Students who accept college credit will have an official Tarleton transcript 

showing the letter grade earned in the course. 
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b. Additional year-long course college enrollment information 

i. A student who does not earn a passing grade (D or above) may be 

determined to be eligible if the student meets the Texas Success Initiative 

(TSI) exemption criteria for that course.  Grade-based eligibility criteria and 

TSI exemption criteria are detailed in each college course syllabus for which 

TSI exemption may be used, as well as attached in Exhibit C. 

ii. Eligible student enrollments are recorded with Tarleton in alignment with 

Tarleton Today and Tarleton processes. 

H. Provide technology and support services necessary for teaching and learning in 

Tarleton Today courses and program implementation: 

a. Maintain servers operated by or hosted on Tarleton Today’s web-based Canvas 

LMS. 

b. Provide access and training on the Canvas LMS for every Tarleton Today 

student to access course content and instructional experiences. 

c. Provide online and phone-based technical support for Tarleton Today teachers, 

students, and Tarleton faculty using the curriculum when that support is not 

provided through Canvas LMS. 

d. Provide access to teleconference functions in Canvas LMS or other 

commensurate distance technology with consultants available to students for 

writing consultation related to distance college course writing assignments. 

e. Provide a student orientation module in Canvas LMS for all Tarleton Today 

courses that detail program enrollment, student academic integrity, and FERPA 

rights. 

f. Provide information in the Tarleton Today college courses and through Canvas 

notifications related to distance college course enrollment activities, including 

registration, eligibility, credit type selection, credit status, and official transcript 

requests. 

g. Provide adequate procedures for submitting and resolving complaints, grade 

appeals, information requests, and other inquiries related to participation in 

Tarleton Today. 

 

  Professional Development and Support 

I. Deliver professional learning to participating CCISD teachers who teach a Tarleton 

Today course. 

a. Summer professional development for participating CCISD teachers will be 

delivered by Tarleton Today using distance education and virtual learning 

technologies, or in-person trainings at one of the Tarleton locations. Summer 

professional development is required for all Tarleton Today high school 

teachers. 

b. Academic year Professional Learning: One-day Professional Learning for new 

and returning participating CCISD teachers will be held at Tarleton or 

designated regional sites, or delivered virtually during the fall and spring 

semesters, at Tarleton’s sole discretion.  CCISD teachers are required to 

participate in and fully complete the one-day workshop during each semester in 

which the teacher delivers a Tarleton Today course, regardless of whether the 

course will be offered in the subsequent year. 
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c. Participating CCISD teachers will be provided certificates of completion for the 

hours of documented attendance, which may count as continuing professional 

education hours with their district. 

J. Deliver professional learning and development opportunities specific to 

administrative and counselor roles and functions to CCISD and its administration. 

K. Deliver in-person or virtual presentations and/or workshops to CCISD staff and 

community members regarding the Tarleton Today program overview, 

implementation, and strategies for success. 

L. Tarleton Today will hire and assign a qualified course coordinator for each course 

offered. The coordinator will serve as the content expert and point of contact and 

support for the high school teacher.   

M. Provide ongoing, one-on-one feedback and guidance to the high school teacher. 

N. Provide virtual coaching to each Tarleton Today high school teacher to support 

course implementation and enhance their professional practice. 
 

  Institutional Effectiveness 

O. Provide feedback regarding course implementation to Tarleton faculty and 

academic staff, as well as CCISD high school teachers and administrators. To 

ensure Tarleton Today is implemented and facilitated with quality and fidelity, 

Tarleton Today staff will provide updates at the end of the fall and spring semesters 

and, as needed, throughout the year regarding the status of Tarleton Today 

implementation, based on communication with the Tarleton Today CCISD high 

school teacher(s) and classroom observations. 

a. Tarleton Today staff will alert CCISD administration of any serious concerns 

regarding CCISD or campus implementation of the Tarleton Today course 

pertaining to quality and fidelity.  If CCISD implementation of the Tarleton 

Today course is deemed unsatisfactory, Tarleton Today reserves the right to 

deny the opportunity to offer the Tarleton Today course in the future or to 

require a replacement high school teacher. 

b. A CCISD high school teacher deemed by Tarleton Today to be unsatisfactorily 

implementing the course will be given the opportunity to bring course 

implementation into alignment with Tarleton Today expectations and be 

provided coaching and support as available through the course staff, Tarleton 

Today Professional Learning, virtual coaching, and ongoing communication.  

Should the high school teacher’s implementation of Tarleton Today continue to 

be unsatisfactory or without improvement in Tarleton Today’s sole discretion, 

Tarleton Today will notify CCISD, who will use its best efforts to identify an 

alternate high school teacher, and CCISD will work with Tarleton Today to 

continue implementation of the course with the alternate high school teacher.  

Tarleton Today reserves the right to deny any unsatisfactorily performing 

teacher the opportunity to offer the course in the future. 

c. Should Tarleton Today deem a Tarleton Today CCISD high school teacher as 

not compatible with or not in the best interest of the program in Tarleton 

Today’s sole discretion, Tarleton Today will notify CCISD who will work with 

Tarleton Today to continue the course through an alternate teacher. 

d. Any person performing Services under this Agreement on behalf of Tarleton 

Today must be actively employed or eligible for employment by Tarleton and 
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may not be on administrative or medical leave.  Tarleton must comply with 

applicable criminal background check requirements for their respective faculty, 

staff, and employees performing Services under this Agreement.  If Tarleton 

becomes aware that one of its faculty, staff, or employees performing Services 

does not meet these requirements, a representative of the Tarleton Today 

program must inform the CCISD district contact. 

 

Extended Student Absences [subject to CCISD policies] 

P. In a case where a student is removed from their home campus and assigned to an 

alternative campus due to disciplinary reasons, the CCISD point of contact, campus 

principal and/or the high school teacher of the campus must notify the Tarleton 

Today Program Coordinator.  Information needs to include the length of the 

placement to determine if the student will continue in the enrolled Tarleton Today 

course.  If the alternative placement is longer than seven (7) school days, then the 

following will need to be done: 

a. The administrator, Tarleton Today CCISD high school teacher, and Tarleton 

Today course staff will work together to determine if the student has the 

opportunity to continue the course at the alternative campus.  If determined the 

student will not have the appropriate instruction and access to the course, the 

student will be dropped from the Tarleton Today course. 

i. If this occurs prior to the identified course enrollment date, then the CCISD 

will not be invoiced for this student. 

ii. If the student is enrolled in a year-long Tarleton Today course, the student 

will be dropped from the Tarleton Today course, the Canvas LMS system, 

and a schedule change will be made for the student’s high school schedule. 

Q. In a case where a student is hospitalized or removed from instruction or the school 

setting for longer periods due to illness, accident, or other circumstance, the CCISD 

point of contact, campus principal and/or the high school instructor must notify the 

Tarleton Today Program Coordinator immediately to determine if eligibility for 

enrollment may continue, which decision will be made on Tarleton Today in its sole 

discretion.  

 

 4. Responsibilities of CCISD [subject to CCISD policies and applicable law] 

A. Implement one or more Tarleton Today courses. 

a. Assign a(n) CCISD contact responsible for overseeing the implementation of 

Tarleton Today high school course(s) and participating in meetings designated 

for CCISD administration with Tarleton Today staff. 

i. This CCISD contact will provide up-to-date contact information for CCISD 

and its campus administration.  In the event there is a change in 

administration at CCISD or at its campuses, the CCISD contact will update 

Tarleton Today. 

b. Assign 1-2 campus administrators to attend the Tarleton Today train-the-trainer 

session(s) held online in a webinar-based format.  The training will model the 

parent night presentation, resources, and retention strategies. 

c. Assign a designated contact for ensuring websites, email addresses, and support 

for technology related requests. This person will also be responsible for 
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uploading course rosters following a specific format via Secure File Transfer 

Protocol (SFTP) prior to the start of the school year. 

d. Tarleton Today courses do not replace Advanced Placement (AP) curriculum or 

prepare students for AP exams.  Neither Tarleton Today syllabi nor course 

content may be used for submission to satisfy the requirements for third-party 

evaluation. 

B. Recruit high school teacher(s) with appropriate qualifications to teach the Tarleton 

Today course(s), all consistent with CCISD policies. 

a. Minimum requirements for all Tarleton Today CCISD high school teachers 

include: 

i. Bachelor’s degree in the discipline or a related field. 

ii. One (1) or more years of teaching experience in the relevant course or a 

higher-level course (e.g. calculus for pre-calculus). 

iii. Completed annual Tarleton Today teacher application. 

iv. Obtain a Tarleton UID in order to access Canvas LMS and other systems 

required for implementation of the Tarleton Today program.  Tarleton 

Today will provision the UID as high assurance and may suspend, 

terminate, or revoke access to its systems through the UID affiliation at 

Tarleton Today sole discretion.  The UID affiliation with Tarleton Today 

will be revoked if this agreement is terminated or if a Tarleton Today 

CCISD high school teacher can no longer complete the course. 

v. Successful completion of required tasks before the start of summer 

professional development, including, but not limited to, completion of 

FERPA training module provided by Tarleton Today.  Tasks will be 

determined and shared by the Tarleton Today professional learning and 

development staff in advance of summer professional development.  CCISD 

high school teachers approved on a conditional basis may be required to 

complete additional tasks.  Any high school teacher who does not complete 

the required pre-professional development tasks may not be eligible to 

attend the summer professional development.  The decision to admit or deny 

such teacher and any accompanying conditions will be determined by the 

Tarleton Faculty Lead and Program Coordinator at their discretion. 

vi. Successful completion of summer professional development.  New Tarleton 

Today CCISD high school teachers must participate in the entire Summer 

professional development and complete all assigned work, both before and 

during the training. 

vii. Attendance at and completion of all required virtual conferences or virtual 

learning modules, academic year trainings, and professional development 

assignments. 

viii. Attendance at the Fall and Spring Professional Development 

1. CCISD teachers are required to participate in and fully complete both 

academic year professional developments in which the teacher delivers a 

Tarleton Today course, regardless of whether the course will be offered 

in the subsequent year.  Each Fall and Spring professional development 

will provide up to eight hours of continuing professional education 

hours. 
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ix. Review communication from Tarleton Today course staff in weekly 

newsletters and respond accordingly to routine requests. 

x. Adhere to guidelines regarding Tarleton Today course content intellectual 

property. CCISD is responsible for informing teachers that they do not have 

a license to use any Tarleton Today provided materials outside of the scope 

of this agreement. 

xi. Deliver Tarleton Today instructional materials through the Tarleton Today 

instance of Canvas LMS. 

b. Additional requirements for Tarleton Today returning CCISD teachers include: 

i. Successful implementation of Tarleton Today course during the previous 

academic year according to requirements under section D below. 
C. Ensure Tarleton Today CCISD high school teachers and students have the 

necessary resources to implement the program with fidelity, including, but not 

limited to: 

a. Access to Canvas LMS.  Participating CCISD campuses will work with the 

Tarleton Today support team to ensure their campus and students can fully 

access the Canvas LMS. 

b. Access to computer, internet, and allow lists, as specified by Tarleton Today, 

and adhere to requirements outlined in the most recent Tarleton Today 

Technology Manual. 

c. Scheduled access to technology that meets the specifications defined by 

Tarleton Today for each course.  This includes regular in-class and out-of-class, 

one-to-one (1:1) access to computers and the internet to view materials and 

complete and submit assignments, quizzes, tests, and exams, and the following 

technology for specific course implementation (as applicable). 

d. Graphing calculators for College Algebra and Precalculus.  

e. Audio/visual projection and/or whiteboard. 

f. Copy/scanning services to duplicate some course materials and distribute to 

students in the Tarleton Today course and upload assignments. 

g. For Intro to Animal Science, students must have periodic access to at least two 

livestock species (cattle, horses, sheep, goats, pigs, and/or poultry).  

h. For Music Appreciation, students must have access and ability to utilize 

headphones for assessment purposes. Twice during the year they will need to 

attend a concert which may or may not be outside the school. 

D. Ensure Tarleton Today CCISD high school teachers implement the program with 

fidelity, including the following: 

a. Tarleton Today instructors are expected to adhere to Texas Administrative and 

Education Code, including the Educators’ Code of Ethics (19 TAC Chapter 

247). 

b. Administer and facilitate Tarleton Today-required assignments and assessments 

without alteration through the Tarleton Today instance of Canvas LMS. 

c. Have students create a TARLETON UID and register for Tarleton Today 

sections. 

d. Use Canvas LMS to assign and grade high school work as specified by Tarleton 

Today course staff. 

e. Participate in professional learning, including Summer professional 

development, one-day workshops, video conferences or virtual learning 
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modules, virtual coaching, and ongoing opportunities during each semester in 

which they teach the Tarleton Today course.  To facilitate teacher participation 

in the one-day workshops, CCISD agrees to pay the cost of substitute teachers 

for the days the teacher will attend the workshops. 

f. Maintain regular communication via email, phone, video web conferencing, etc. 

with Tarleton Today course coordinator and other staff regarding the success 

and challenges of implementation, responding in a timely manner to requests for 

information, including turning in any requested documentation to evaluate 

student progress or success by specified deadlines. 

g. Notify Tarleton Today of CCISD high school teacher absences that exceed four 

or more consecutive class days or of teacher resignations using the provided 

form in the case when the teacher cannot self-report. 

E. Recruit and approve students to participate in the Tarleton Today courses. 

F. Ensure students enrolled in the Tarleton Today program meet the minimum 

academic requirements for each course as shown in Exhibit A. 

G. Ensure students complete the Tarleton Today registration process within the first 

two weeks of school.  The student and, if the student is under 18 years of age at the 

time of registration, the student’s parent or guardian shall acknowledge and consent 

the student is enrolling in a college course with the opportunity to earn college 

credit. Consent forms must be submitted within one week of the CCISD school start 

date. 

H. Any person performing Services under this Agreement on behalf of CCISD must be 

actively employed or eligible for employment by CCISD and may not be on 

administrative leave.  CCISD must comply with applicable criminal background 

check requirements for their respective faculty, staff, and employees performing 

Services under this Agreement.  If CCISD becomes aware that one of its faculty, 

staff, or employees performing Services does not meet these requirements, the 

district contact, who oversees the Tarleton Today program, must inform Tarleton 

Today within 24 business hours. 

 

5. Summer Professional Development, Teacher Registration, and Attendance 

1. CCISD high school teachers are required to register for Summer Professional 

Development two weeks prior to the start of Summer Professional Development. 

2. New Tarleton Today CCISD high school teachers must participate in the entire Summer 

Professional Development and complete all assigned work, both pre- and during 

Professional Development. New Tarleton Today high school teachers are defined as those 

who are implementing a Tarleton Today course for the first time or for the first time after 

more than one year of absence. 

a. The CCISD teacher assigned to the course must successfully complete the New 

Teacher Summer Professional Development experience at least once, in its entirety, 

before implementing a Tarleton Today course for the first time.  If the teacher 

continues to offer the course in subsequent years, they are required to attend the 

Returning Instructor Summer Professional Development for each subsequent year 

they implement that course.  If a teacher is assigned to implement a new Tarleton 

Today course in addition to their current Tarleton Today course, the instructor must 

complete the New Teacher Summer Professional Development for the new course. 

3. Cancelation policy: 
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a. All high school teachers must cancel their registration in writing at least one week 

prior to any in-person Professional Development. CCISD will be invoiced for all 

registered high school teachers three weeks prior to the event starting, and will pay 

such invoices within thirty (30) days. 

b. If a high school teacher registers for Summer Professional Development and is unable 

to attend, the teacher must communicate this change to the Tarleton Today 

Professional Learning and Development team in writing at least one week prior to the 

start of Summer Professional Development.  The district contact may coordinate with 

Tarleton Today to identify an appropriate replacement. Fees will be assessed based on 

teachers who complete Summer Professional Development.  

c. In the event of an emergency about which Tarleton Today staff and the teacher’s 

principal are notified, a teacher may arrange to make up as much as 20% of Summer 

Professional Development and still be eligible to teach the Tarleton Today course.  

Tarleton Today CCISD high school teachers who miss more than 20% of Summer 

Professional Development, regardless of the reason, will be on probationary status 

and their approval to serve as a Tarleton Today high school teacher will be evaluated 

by Tarleton Today on a case-by-case basis. 

4. If a high school teacher attends Summer Professional Development, and the course for 

which the teacher is trained is not offered for the school year, CCISD will be: 

a. Charged the full fee based on whether they are new or returning, for Summer 

Professional Development. 

b. All materials provided to CCISD for the course must be returned to Tarleton Today 

within 30 days. 

 

6. Educational Records and Data Sharing 

A. CCISD and Tarleton Today create, maintain, and manage their own educational records 

for students and teachers.  Tarleton Today maintains all educational records created as a 

result of the Tarleton Today program consistent with FERPA, as well as applicable Texas 

A&M University System (TAMUS) policy 16.01.02 and any applicable law.  In order to 

provide the Tarleton Today program and related services to CCISD and for CCISD’s 

accountability reporting purposes, Tarleton Today requires specific student information 

from CCISD. All such records are provided the same security as those outlined in 

TAMUS Policy 16.01.02 and the Data Sharing Agreement, and will not be sold or shared 

with external sources except as allowed by law.  See Exhibit B Data Sharing Agreement 

which sets terms and conditions for the exchange by the Parties of data needed to support 

the Tarleton Today program. 

B. Following Tarleton’s Institutional Review Board standards and policy, as applicable, 

Tarleton Today may obtain and maintain data and/or feedback about student and teacher 

experiences with the program for the purpose of understanding outcomes and program 

improvements. 

C. For legitimate educational interests, Tarleton Today will facilitate the exchange of 

information among institutions, with the Texas Higher Education Coordinating Board, 

the Texas Education Agency, Tarleton Today high school teachers, Tarleton Today 

faculty and staff, and CCISD contacts 1) pertaining to students’ progress toward the 

opportunity to earn college credit; 2) to verify student’s economic status related to state 

funding reimbursement, 3) to verify student accommodations under IDEA and/or Section 

504; 4) to facilitate early intervention and support student success; 5) pertaining to 

DocuSign Envelope ID: 9B82E295-672F-4B69-9BF9-EB7591180056



Page 11 of 21 

 

whether college credit is earned, accepted, and/or declined; 6) to facilitate accurate 

recordkeeping; and 7) to address academic integrity issues.  If either party obtains access 

to CCISD and/or Tarleton records or record systems protected under FERPA, each party 

agrees to adhere to the provisions of FERPA.  While in possession of FERPA records and 

data, only persons authorized to access the student data related to the Tarleton Today 

program will be granted access consistent with FERPA. 

 

7. Insurance.  

CCISD acknowledges that, because Tarleton is an agency of the state of Texas, liability for 

the tortious conduct of employees of Tarleton or for injuries caused by conditions or use of 

tangible state property is provided solely by the provisions of the Texas Tort Claims Act 

(Texas Civil Practice and Remedies Code Chapters 101 and 104); and that workers’ 

compensation insurance coverage for employees of  Tarleton is provided by the [A&M 

SYSTEM] as mandated by the provisions of Chapter 502, Texas Labor Code. Tarleton shall 

have the right, at its option, to (a) obtain liability insurance protecting Tarleton and its 

employees and property insurance protecting Tarleton's buildings and contents, to the extent 

authorized by Section 51.966, Texas Education Code, or other law, or (b) self-insure against 

any risk that may be incurred by Tarleton as a result of its operations under the Agreement. 

 

 

8. FERPA.  

For purposes of the Family Educational Rights and Privacy Act (“FERPA”), Tarleton hereby 

designates CCISD as a school official with a legitimate educational interest in any education 

records (as defined in FERPA) that CCISD is required to create, access, receive, or maintain 

in order to fulfill its obligations under this Agreement. CCISD shall comply with FERPA as 

to any such education records and is prohibited from redisclosure of the education records 

except as provided for in this Agreement or otherwise authorized by FERPA or Tarleton in 

writing. CCISD is only permitted to use the education records for the purpose of fulfilling its 

obligations under this Agreement and shall restrict disclosure of the education records solely 

to those employees, subcontractors or agents who have a need to access the education records 

for such purpose. CCISD shall require any such subcontractors or agents to comply with the 

same restrictions and obligations imposed on CCISD in this Section, including without 

limitation, the prohibition on redisclosure. CCISD shall implement and maintain reasonable 

administrative, technical, and physical safeguards to secure the education records from 

unauthorized access, disclosure or use. 

 

9. Indemnification 

To the extent allowed by law and without waiving any immunities, CCISD shall indemnify 

and hold harmless The Texas A&M University System, Tarleton, and their regents, 

employees and agents (collectively, the “A&M System Indemnitees”) from and against any 

third-party claims, damages, liabilities, expense or loss asserted against A&M System 

Indemnities arising out of any acts or omissions of CCISD or its employees or agents 

pertaining to the activities and obligations under this Agreement, except to the extent such 

liability, loss or damage arises from an A&M System Indemnitee’s gross negligence or 

willful misconduct. 

 

10. Term and Termination 
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A. This Agreement shall commence on April 1, 2024 (the “Effective Date”) and continue 

through August 31, 2025 (the “Term”) unless earlier terminated as provided herein.  

 

B. This Agreement may be terminated without cause by either Party upon 30 days’ written 

notice to the other Party. 
 

11. Loss of Funding.  

Performance by Tarleton under this Agreement may be dependent upon the appropriation and 

allotment of funds by the Texas State Legislature (the “Legislature”). If the Legislature fails 

to appropriate or allot the necessary funds, Tarleton will issue written notice to CCISD and 

Tarleton may terminate this Agreement without further duty or obligation hereunder. CCISD 

acknowledges that appropriation of funds is beyond the control of TARLETON. In the event 

of a termination or cancellation under this Section, Tarleton will not be liable to CCISD for 

any damages that are caused or associated with such termination or cancellation. 

 
  
12. PAYMENT TERMS/PROMPT PAYMENT 

 Tarleton’s payment shall be made in accordance with Chapter 2251, Texas Government 

Code (the “Texas Prompt Payment Act”), which shall govern remittance of payment and 

remedies for late payment and non-payment. 

 

 

13. Ownership of Created Works. 

CCISD irrevocably assigns, transfers and conveys to Tarleton, for no additional 

consideration, all of CCISD’s ownership, rights, title and interest in and to all works prepared 

by CCISD under this Agreement (“Deliverables”), including, without limitation, all 

copyrights, patents, trademarks, trade secrets and other intellectual property rights and all 

other rights that may hereafter be vested relating to the Deliverables under law. CCISD  

certifies that all Deliverables will be original, or that CCISD will have obtained all rights 

necessary for the ownership and unrestricted use of the Deliverables by Tarleton. CCISD 

shall secure for TARLETON all consents, releases, and contracts and perform other 

reasonable acts as TARLETON may deem necessary to secure and evidence Tarleton’s rights 

in any Deliverable. 

 

14. Independent Contractor 

Notwithstanding any provision of this Agreement to the contrary, the Parties hereto are 

independent contractors. No employer-employee, partnership, agency, or joint venture 

relationship is created by this Agreement or by CCISD’s service to Tarleton. Except as 

specifically required under the terms of this Agreement, CCISD (and its representatives, 

agents, employees and subcontractors) will not represent themselves to be an agent or 

representative of Tarleton or [A&M SYSTEM]. As an independent contractor, CCISD is 

solely responsible for all taxes, withholdings, and other statutory or contractual obligations of 

any sort, including but not limited to workers’ compensation insurance. CCISD and its 

employees shall observe and abide by all applicable Tarleton policies, regulations, rules and 

procedures, including those applicable to conduct on its premises. 

 

DocuSign Envelope ID: 9B82E295-672F-4B69-9BF9-EB7591180056



Page 13 of 21 

 

15. Dispute Resolution. 

To the extent that Chapter 2260, Texas Government Code is applicable to this Agreement, the 

dispute resolution process provided in Chapter 2260, and the related rules adopted by the 

Texas Attorney General pursuant to Chapter 2260, shall be used by Tarleton and CCISD to 

attempt to resolve any claim for breach of contract made by CCISD that cannot be resolved. 

 
16. Notice. 

 Any notice required or permitted under this Agreement must be in writing, and shall be 

deemed given: (a) three (3) business days after it is deposited and post-marked with the 

United States Postal Service, postage prepaid, certified mail, return receipt requested, (b) the 

next business day after it is sent by overnight carrier, (c) on the date sent by email 

transmission with electronic confirmation of receipt by the party being notified, or (d) on the 

date of delivery if delivered personally. Tarleton and CCISD can change their respective 

notice address by sending to the other Party a notice of the new address. Notices should be 

addressed as follows: 
   

CCISD at: 

    Copperas Cove ISD 

    408 S MAIN ST 

    COPPERAS COVE, TEXAS 76522 

 

  Tarleton at: 

    Dr. Jolena Waddell 

    Box T-0010 

    1333 W. Washington St. 

    Stephenville, TX  76402 

    jwaddell@tarleton.edu 

 

  With a copy to: 

    Tarleton State University 

    Attn:  Contract Specialist 

    Box T-0120 

    Stephenville, TX  76402 

    contracts@tarleton.edu 

 

 

 

 

17. Venue; Governing Law 

Pursuant to Section 85.18(b), Texas Education Code, mandatory venue for all legal 

proceedings against Tarleton is to be in the county in which the principal office of Tarleton’s 

governing officer is located. The validity of this Agreement and all matters pertaining to this 

Agreement, including but not limited to, matters of performance, non-performance, breach, 

remedies, procedures, rights, duties, and interpretation or construction, shall be governed and 

determined by the Constitution and the laws of the State of Texas. 

 

18. Entire Agreement 
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This Agreement constitutes the entire and only agreement between the Parties hereto and 

supersedes any prior understanding, written or oral agreements between the Parties, or “side 

deals” which are not described in this Agreement. This Agreement may be amended only by 

a subsequent written agreement signed by authorized representatives of both parties. 

 

19. Non-Assignment 

CCISD shall neither assign its rights nor delegate its duties under this Agreement without the 

prior written consent of Tarleton. 

 

20. Survival 

Any provision of this Agreement that may reasonably be interpreted as being intended by the 

Parties to survive the termination or expiration of this Agreement will survive the termination 

or expiration of this Agreement. 

 

21. Cybersecurity Training Program 

Pursuant to Section 2054.5192, Texas Government Code, CCISD’s employees, officers, and 

subcontractors who have access to TARLETON’s computer system and/or database must 

complete a cybersecurity training program certified under Section 2054.519, Texas 

Government Code, and selected by Tarleton. The cybersecurity training program must be 

completed by CCISD’s employees, officers, and subcontractors during the Term and any 

renewal period of this Agreement. CCISD shall verify completion of the program in writing 

to Tarleton within the first thirty (30) calendar days of the Term and any renewal period of 

this Agreement. CCISD acknowledges and agrees that its failure to comply with the 

requirements of this paragraph are grounds for Tarleton to terminate this Agreement for 

cause. 

 

22. Access by Individuals with Disabilities 

CCISD represents and warrants that the electronic and information resources and all 

associated information, documentation, and support that it provides to Tarleton under this 

Agreement (collectively, the “EIRs”) comply with the applicable requirements set forth in 

Title 1, Chapter 213 of the Texas Administrative Code and Title 1, Chapter 206 of the Texas 

Administrative Code (as authorized by Chapter 2054, Subchapter M of the Texas 

Government Code) (the “EIR Accessibility Warranty”). If CCISD becomes aware that the 

EIRs, or any portion thereof, do not comply with the EIR Accessibility Warranty, CCISD 

shall, at no cost to Tarleton, either (1) perform all necessary remediation to make the EIRs 

satisfy the EIR Accessibility Warranty or (2) replace the EIRs with new EIRs that satisfy the 

EIR Accessibility Warranty. In the event that CCISD fails or is unable to do so, Tarleton may 

immediately terminate this Agreement, and CCISD will refund to Tarleton all amounts paid 

by Tarleton under this Agreement within thirty (30) days following the effective date of 

termination.  
 

23. Payment of Debt or Delinquency to the State 

Pursuant to Sections 2107.008 and 2252.903, Texas Government Code, CCISD agrees that 

any payments owing to CCISD under this Agreement may be applied directly toward certain 

debts or delinquencies that CCISD owes the State of Texas or any agency of the State of 

Texas regardless of when they arise, until such debts or delinquencies are paid in full. 
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24. State Auditor’s Office 

CCISD understands that acceptance of funds under this Agreement constitutes acceptance of 

the authority of the Texas State Auditor's Office, or any successor agency (collectively, 

“Auditor”), to conduct an audit or investigation in connection with those funds pursuant to 

Section 51.9335(c), Texas Education Code. CCISD agrees to cooperate with the Auditor in 

the conduct of the audit or investigation, including without limitation, providing all records 

requested. CCISD will include this provision in all contracts with permitted subcontractors. 

 

25. Severability 

In case any one or more of the provisions contained in this Agreement shall, for any reason, 

be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 

unenforceability shall not affect any other provisions hereof, and this Agreement shall be 

construed as if such invalid, illegal, and unenforceable provision had never been contained 

herein. The Parties agree that any alterations, additions, or deletions to the provisions of the 

Agreement that are required by changes in federal or state law or regulations are 

automatically incorporated into the Agreement without written amendment hereto and shall 

become effective on the date designated by such law or by regulation. 
 

26. Public Information. 

CCISD acknowledges that TARLETON is obligated to strictly comply with the Public 

Information Act, Chapter 552, Texas Government Code, in responding to any request for 

public information pertaining to this Agreement, as well as any other disclosure of 

information required by applicable Texas law. Upon Tarleton’s written request, CCISD will 

promptly provide specified contracting information exchanged or created under this 

Agreement for or on behalf of Tarleton to Tarleton in a non-proprietary format acceptable to 

Tarleton that is accessible by the public. CCISD acknowledges that Tarleton may be required 

to post a copy of the fully executed Agreement on its Internet website in compliance with 

Section 2261.253(a)(1), Texas Government Code. The requirements of Subchapter J, Chapter 

552, Texas Government Code, may apply to this Agreement and CCISD agrees that this 

Agreement can be terminated if CCISD knowingly or intentionally fails to comply with a 

requirement of that subchapter. 

 

 

 

 

 

 

 

 

 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 

authorized representatives as shown below. 
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Exhibit A 

2024-25 Tarleton Today Courses 

Tarleton Today 

Course Name 

Tarleton 

Course 

Code 

TCCNS 

Equivalency 

Texas 

Core 

Code 

High School 

Course 

Required 

Prerequisites 

Intro to 

Agricultural 

Economics 

AGEC 2317 AGRI 2317 
080 

 

Agribusiness 

Mgmt & 

Marketing 

 

General Animal 

Science 

ANSC 1319 

+ 1119 

AGRI 1419, 

AGRI 1319 

+ 1119 

030 

Advanced 

Animal 

Science 

Biology & Chemistry 

or Integrated Physics 

& Chemistry (IPC); 

Algebra I & 

Geometry; and either 

Small Animal 

Management, Equine 

Science, or Livestock 

Production. 

Personal Finance BUSI 1307 BUSI 1307 080 

Economics or 

Personal 

Financial 

Literacy 

 

Composition I ENGL 1301 ENGL 1301 010 English III 
Credit in English I 

and English II 

American 

Literature 
ENGL 2326 ENGL 2326 040 English III 

Credit in English I 

and English II 

United States 

History II 
HIST 1302 HIST 1302 060 

US History 

since 1877 
 

College Algebra MATH 1314 MATH 1314 020 

Algebra II or 

Independent 

Study in Math 

Credit in Algebra I 

Precalculus MATH 2412 MATH 2412 020  
Credit in Algebra II 

& Geometry 

Music 

Appreciation 
MUSI 1306 MUSI 1306 050 

Music Studies-

Music 

Appreciation I 

or II 

 

General 

Psychology 
PSYC  2301 PSYC 2301 080 Psychology  

Intro to the 

Teaching 

Profession 

EDUC 1301 EDUC 1301  

Instructional 

Practices in 

Education and 

Training 

 

Horticulture HORT 1301 HORT 1301  
Horticultural 

Science 
 

Foundations of 

Leadership 
LDRS 2301   

Dual credit 

through Junior 

ROTC only 
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Exhibit B 

Data Sharing Agreement 

 

 

DATA SHARING AGREEMENT 

BY AND BETWEEN 

Copperas Cove ISD  

AND 

TARLETON TODAY 

AT TARLETON STATE UNIVERSITY 

 

Pursuant to this Data Sharing Agreement, Copperas Cove ISD agrees to provide individual 

student-level data to Tarleton Today at Tarleton State University (Tarleton) for the purpose of 

implementing, billing, and evaluating the Tarleton Today dual enrollment program and 

informing Tarleton Today students of academic opportunities at Tarleton.  CCISD hereby 

appoints Tarleton Today as a legitimate educational official of CCISD in accordance with the 

Family Educational Rights and Privacy Act (FERPA).  Likewise, Tarleton Today hereby 

appoints CCISD as a legitimate educational official of Tarleton Today in accordance with 

FERPA.  Tarleton Today agrees to provide individual student-level data to CCISD for the 

purpose of evaluation, accountability, and student record-keeping.  The terms of this Data 

Sharing Agreement are in effect until August 31, 2025 unless terminated in writing by one or 

both Parties. 

 

1. Data type and exchange timeline 

CCISD Designee for Student Data and Tarleton Today will coordinate data exchange for all 

Tarleton Today program participants for the 2024-2025 academic year, as follows: 

 

Responsible Party Time Period Type of Data 

Tarleton Today August 2024 – 

July 2025 

Throughout the academic year Tarleton Today will 

provide information about student enrollments, 

including course rosters, college course eligibility 

status, and final grades.  Access to the information 

will be limited to pre-identified campus and CCISD 

personnel who must obtain a TARLETON Electronic 

Identification and password in order to access the 

information. 

 

The following enrollment and performance data is 

provided throughout the academic year, as 

information becomes available. 

 

 Course enrollments 

 Eligibility status 

 Eligibility letter grade 

 Final letter grade 

 Credit decision (credit accepted or declined) 

 University transcript grade 
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 Student qualifying status for free/reduced lunch 

 Student qualifying status for accommodations 

under IDEA or Section 504 

CCISD July 2024 (one 

month prior to 

student start 

date) 

 

October 2024 

(for Spring 

only 

enrollments) 

Student registration information will be provided by 

the district to Tarleton Today to enroll students in 

courses and create their Tarleton State University 

accounts. This data transfer will be via SFTP and will 

include the following information. 

 Student First Name 

 Student Middle Name 

 Student Last Name 

 Student Date of Birth 

 Student School Email Address 

 Student Projected High School Graduation 

Year 

 Student Gender 

 Student Ethnicity 

 Student Physical Address 

 Student Mailing Address (if different) 

 Student TSDS 

 Student School ID 

 Student Free/Reduced Lunch Status 

 Student Citizenship (Country) 

 Parent/Guardian Name 

 Parent/Guardian Email Address 

 Parent/Guardian Phone Number 

 

In order for Tarleton Today to identify students who 

qualify for the reduced course enrollment fee, 

Tarleton Today must obtain Student State IDs.  

Based on the Student State IDs, the Texas Education 

Agency (TEA) provides Tarleton Today with 

students’ Economic Disadvantage Status. 

 

 TEA-assigned TX-UNIQUE-STUDENT-ID 

(Student Unique ID) 

CCISD May 2025 – 

July 2025 

In order for Tarleton Today to engage in ongoing 

learning about student experiences, high school 

grades are exchanged. 

 

 High school grade in Tarleton Today course, 

semester 1 

 High school grade in Tarleton Today course, 

semester 2 

 High school grade in Tarleton Today course, 

cumulative 
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2. Data protection 

All data will be exchanged using secure systems and in an encrypted, password-protected 

electronic format by CCISD and Tarleton Today. 

 

Tarleton Today endeavors that in all reports, electronic or otherwise, derived from information 

made available under this Data Sharing Agreement, all data shall be aggregated in such a way 

that no individual will be identified directly or by deduction.  Tarleton Today further endeavors 

that the data elements will not be released to a third party without written parental or student (as 

applicable) consent. 

 

While in possession of this data, both Parties shall permit access only to employees and 

contractors authorized to assist in the implementation or evaluation of Tarleton Today or other 

Tarleton program to have access to the data.  Both Parties agree to store the data in an encrypted 

format, in a secure area and to prevent unauthorized access. 

 

3. Information shared with TEA and THECB 

 Share rosters of individual students, including student state ID, for all students enrolled in 

a Tarleton Today course at fall or spring enrollment to determine student eligibility for 

reduced course fee, AND 

 Share rosters of individual students, including student state ID, for students who complete 

a Tarleton Today course for the purpose of calculating state accountability and other 

required state performance reporting and metrics. 
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Exhibit C 

Math and English Course Eligibility 
1. MATH 1314 and MATH 2412 Eligibility  

Students who meet certain criteria gain eligibility for the opportunity to earn college credit 

through the dual enrollment program. The different ways to gain eligibility are detailed below.  

 Math Eligibility Pathway  Requirements  

College Grade  If you meet the minimum eligibility grade of a D on college assignment and 

assessments complete during the first part of the course, you are determined 

eligible for the opportunity to earn college credit based on your grade.  

Texas Success Initiative 

(TSI)   

Submit proof of scores on certain standardized assessments, as shown in the 

Requirements for Eligibility by TSI table.   

College Algebra If you have previous credit for College Algebra while attempting 

Precalculus, it can be submitted to regain eligibility. 

Requirements for Eligibility by TSI  

Assessment  Subject Area  Minimum Score  

TSI  MATH  350  

TSIA 2.0  MATH  Math score of 950 or diagnostic level of 6  

SAT  MATH  530  

ACT (Prior to 2/15/2023) 

ACT (After 2/15/2023) 

Composite and MATH  

MATH 

23 (Composite) and 19 (MATH)  

22 

 

2. English 1301 (Composition I) Eligibility  

Students who meet certain criteria gain eligibility for the opportunity to earn college credit 

through the dual enrollment program. The different ways to gain eligibility are detailed below.  

 ELAR Eligibility 

Pathway  

Requirements  

College Grade  If you meet the minimum eligibility grade of a D on college assignment and 

assessments complete during the first part of ENGL 1301, you are 

determined eligible for the opportunity to earn college credit based on your 

grade.  

Texas Success Initiative 

(TSI)   

Submit proof of scores on certain standardized assessments, as shown in the 

Requirements for Eligibility by TSI table.   

Requirements for Eligibility by TSI  

Assessment  Subject Area  Minimum Score  

TSI  READING 351  

WRITING 340 plus essay score 4-8, or diagnostic level 4-6 + 

essay score 5-8 

TSIA 2.0  ELAR Score of 945 + essay score 5-8, or diagnostic level of 

5 or 6 + essay score 5-8.  

SAT  Evidence Based 480 

ACT  Composite and ENGL 23 (Composite) and 19 (ENGL)  
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Receiving Party     Performing Party 

Copperas Cove ISD  TARLETON STATE UNIVERSITY 

 

Signature_location 

Signature:[rps] _____________________ Signature:[pps] _____________________ 

Name:[rpn] ________________________ Name:[ppn] ________________________ 

Title:[rpt] _________________________ Title:[ppt] _________________________ 

Date:[rpd] _________________________ Date:[ppd] _________________________ 
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CCISD 2024-2025
Credit by Exam/Acceleration Schedule
Testing Window Application 

Deadline
July 15th - September 30th August 9, 2024

October 1st - December 19th September 24, 2024
January 7th - March 28th December 16, 2024

April 1st - June 5th April 18, 2025
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  DHMSA Construction 
P.O. BOX 240339 

  SAN ANTONIO, TX 78224 

Office (210) 628-1459  
  

 

S:\Construction Division\School Districts\Copperas Cove ISD\Copperas Cove ISD - Site Fencing -
Quote.doc 
 

Copperas Cove ISD Site Fencing Quote 
             
May 15, 2024  

 

CUSTOMER:  Dicky R. Brown 

Director of Facilities & Maintenance 

Copperas Cove ISD Support Services 

604 S. 5th St. 

Copperas Cove, TX 76522 

254-216-1816 Email:  brownr@ccisd.com 

 

CONTRACTOR: DHMSA Construction, LLC 

  P. O. Box 240339 

San Antonio, Texas 78224 

  Office 210 628-1459 Email:  construction@dhmsa.com 

   

Project Location and description  Copperas Cove ISD – Purchase and Installation of 
fencing, security rollers and barbed wire option as outlined in the provided scope of work. 
 
 

COPPERAS COVE ISD - LEDGER LOCATION A 

INSTALL 2970' OF 6' HIGH GALVANIZED 9GA CHAIN  

LINK FENCE WITH (3) 12' WIDE DOUBLE GATES AND  

(4) SINGLE WALK GATES, TWO OUT OF THE FOUR WILL  

BE MADE WITH GALV. SQUARE TUBING AND WITH PUSH BAR  

AND MESH.  

- 4" X SCH. 40 X 9' GALV. TERMINAL POSTS  

- 2 7/8" X SCH.40 X 8' 6" GALV. LINE POSTS  

- 1 5/8" X SCH.40 X 21' TOP RAIL GALV. AND GATE FRAMES  

- 2" X 9GA X 50' GALV. MESH  

- ALL FITTINGS GALVANIZED  

GALVANIZED SQ. TUBING GATE DETAILS  

- 4" X 4" X 1/4" X 9' GALV. GATE POSTS  

- 1 1/2" X 1 1/2" X .188 GALV. GATE FRAME  

- 1" X 1" X 11GA PICKETS @ 4" ON CENTER  

- MAMMOTH GATE CLOSER AND HINGES  

- PUSH BAR AS PER PLANS WITH PLATE  

- MESH WHERE NEEDED  

- KICKPLATE  

- 4000 PSI CONCRETE  

FENCING TOTAL $147,955.00  

SECURITY ROLLERS  $36,195.00  
  

TOTAL LOCATION A $184,150.00  
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COPPERAS COVE ISD - CGC LOCATION B  

INSTALL 650' OF 6' HIGH GALVANIZED 9GA CHAIN  

LINK FENCE WITH (1) 12' WIDE DOUBLE GATE AND  

(1) SINGLE WALK GATE ALL GATES W/ BARBWIRE  

- 4" X SCH. 40 X 9' GALV. TERMINAL POSTS AND GATE 

POSTS 
 

- 2 7/8" X SCH.40 X 8' 6" GALV. LINE POSTS  

- 1 5/8" X SCH.40 X 21' TOP RAIL GALV.  

- 1 7/8" X SCH.40 GATE FRAME  

- 2" X 9GA X 50' GALV. MESH  

- 3 STRANDS OF 4 POINT BARBWIRE ON GATE FRAMES 

ONLY 
 

- GALV. BULLDOG HINGES  

- ALL FITTINGS GALVANIZED  

- 4000 PSI CONCRETE  

FENCING TOTAL $31,750.00  

SECURITY ROLLERS  $8,445.50  
  

TOTAL LOCATION B $40,195.50  
  

COPPERAS COVE ISD FAIR VIEW JEW LOCATION C 

INSTALL 450' OF 6' HIGH GALVANIZED 9GA CHAIN  

LINK FENCE WITH NO GATES AND ONE TOP RAIL  

- 4" X SCH. 40 X 9' GALV. TERMINAL POSTS  

- 2 7/8" X SCH.40 X 8' 6" GALV. LINE POSTS  

- 1 5/8" X SCH.40 X 21' TOP RAIL GALV.  

- 2" X 9GA X 50' GALV. MESH  

- ALL FITTINGS GALVANIZED  

- 4000 PSI CONCRETE  

FENCING TOTAL $19,304.00  

SECURITY ROLLERS  $6,032.50  
  

TOTAL LOCATION C $25,336.50  
  

COPPERAS COVE ISD - CGC LOCATION D  

INSTALL 760' OF 6' HIGH GALVANIZED 9GA CHAIN  

LINK FENCE WITH NO GATES AND ONE TOP RAIL  

- 4" X SCH. 40 X 9' GALV. TERMINAL POSTS  

- 2 7/8" X SCH.40 X 8' 6" GALV. LINE POSTS  

- 1 5/8" X SCH.40 X 21' TOP RAIL GALV.  

- 2" X 9GA X 50' GALV. MESH  

- ALL FITTINGS GALVANIZED  

- 4000 PSI CONCRETE  

FENCING TOTAL $32,131.00  

SECURITY ROLLERS  $9,652.00  
  

TOTAL LOCATION D $41,783.00  
  

PROJECT TOTAL $291,465.00  

CONTINGENCY (BARBED WIRE) $15,000.00 

PROJECT SUBTOTAL $306,465.00 

BOND 3% $9,193.95 

PROJECT GRAND TOTAL $315,658.95 
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PROJECT GRAND TOTAL $315,658.95 

 

I HAVE READ AND AGREE WITH THE CONTENTS OF THIS CONTRACT. 

 

 

 

 

 
 
 
Dicky R. Brown      Date 

Director of Facilities & Maintenance 

Copperas Cove ISD Support Services 

 
 
 
Thank you for the opportunity to quote on this project. 
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This plan is closed and not accepting new enrollees. If you’re 
currently enrolled in TRS-ActiveCare 2, you can remain in this plan.

2024-25 TRS-ActiveCare Plan Highlights Sept. 1, 2024 – Aug. 31, 2025

Primary Plans &  
Mental Health

• �	Both Primary and Primary+ offer $0 
virtual mental health visits with any 
in-network provider.

How to Calculate Your 
Monthly Premium

	 Total Monthly Premium

	 Your Employer Contribution

	 Your Premium
Ask your Benefits Administrator for your district’s 
specific premiums. 

All TRS-ActiveCare participants have three plan options. Each includes a wide range of wellness benefits.

TRS-ActiveCare 2

• Closed to new enrollees
• Current enrollees can choose to stay in plan                                                                                                                                             
• Lower deductible
• Copays for many services and drugs
• Nationwide network with out-of-network coverage
• No requirement for Primary Care Providers or referrals

TRS-ActiveCare Primary TRS-ActiveCare Primary+ TRS-ActiveCare HD

Plan Summary

• Lowest premium of all three plans  
•� Copays for doctor visits before you meet your deductible 
• Statewide network 
• Primary Care Provider referrals required to see specialists
• �Not compatible with a Health Savings Account
• �No out-of-network coverage

• Lower deductible than the HD and Primary plans
• Copays for many services and drugs 
• Higher premium
• Statewide network 
• �Primary Care Provider referrals required to see specialists
• �Not compatible with a Health Savings Account
• No out-of-network coverage

• �Compatible with a Health Savings Account
• �Nationwide network with out-of-network coverage 
• No requirement for Primary Care Providers or referrals
• �Must meet your deductible before plan pays for non-preventive care

Wellness Benefits at  
No Extra Cost* 

Being healthy is easy with: 

• $0 preventive care

• 24/7 customer service

• One-on-one health coaches 

• Weight loss programs 

• Nutrition programs 

• OviaTM pregnancy support 

• TRS Virtual Health 

• Mental health benefits 

• And much more!

*�Available for all plans. 
See the benefits guide for more details.

Monthly Premiums Total Premium  Employer  
Contribution Your Premium Total Premium Employer  

Contribution Your Premium Total Premium Employer  
Contribution Your Premium

Employee Only        

Employee and Spouse

Employee and Children

Employee and Family

Total Premium Employer  
Contribution Your Premium

Plan Features
Type of Coverage

Individual/Family Deductible

Coinsurance

Individual/Family Maximum Out of Pocket

Network

PCP Required

Doctor Visits
Primary Care

Specialist

Immediate Care
Urgent Care

Emergency Care

TRS Virtual Health‑RediMDTM

TRS Virtual Health‑Teladoc®

Prescription Drugs
Drug Deductible

Generics (31-Day Supply/90-Day Supply)

Preferred

Non-preferred

Specialty (31-Day Max)

Insulin Out-of-Pocket Costs

$446 - - $523 - - $459 - -

$1,205 - - $1,360 - - $1,240 - -

$759 - - $890 - - $781 - -

$1,517 - - $1,726 - - $1,561 - -

$1,013 - -

$2,402 - -

$1,507 - -

$2,841 - -

In-Network Coverage Only In-Network Coverage Only In-Network Out-of-Network

$2,500/$5,000 $1,200/$2,400 $3,200/$6,400 $6,400/$12,800

You pay 30% after deductible You pay 20% after deductible You pay 30% after deductible You pay 50% after deductible

$8,050/$16,100 $6,900/$13,800 $8,050/$16,100 $20,250/$40,500

Statewide Network Statewide Network Nationwide Network

Yes Yes No

In-Network Out-of-Network

$1,000/$3,000 $2,000/$6,000

You pay 20% after deductible You pay 40% after deductible

$7,900/$15,800 $23,700/$47,400

Nationwide Network

No

$30 copay $15 copay You pay 30% after deductible You pay 50% after deductible

$70 copay $70 copay You pay 30% after deductible You pay 50% after deductible

$30 copay You pay 40% after deductible

$70 copay You pay 40% after deductible

$50 copay $50 copay You pay 30% after deductible You pay 50% after deductible

You pay 30% after deductible You pay 20% after deductible You pay 30% after deductible

$0 per medical consultation $0 per medical consultation $30 per medical consultation

$12 per medical consultation $12 per medical consultation $42 per medical consultation

$50 copay You pay 40% after deductible

You pay a $250 copay plus 20% after deductible

$0 per medical consultation

$12 per medical consultation

Integrated with medical $200 deductible per participant (brand drugs only) Integrated with medical

$15/$45 copay; $0 copay for certain generics $15/$45 copay You pay 20% after deductible; $0 coinsurance for certain generics

You pay 30% after deductible You pay 25% after deductible You pay 25% after deductible

You pay 50% after deductible You pay 50% after deductible You pay 50% after deductible

$0 if SaveOnSP eligible; You pay 30% after deductible $0 if SaveOnSP eligible; You pay 30% after deductible You pay 20% after deductible

$25 copay for 31-day supply; $75 for 61-90 day supply $25 copay for 31-day supply; $75 for 61-90 day supply You pay 25% after deductible

$200 brand deductible

$20/$45 copay

You pay 25% after deductible ($40 min/$80 max)/ 
You pay 25% after deductible ($105 min/$210 max)

You pay 50% after deductible ($100 min/$200 max)/ 
You pay 50% after deductible ($215 min/$430 max)

$0 if SaveOnSP eligible;  
You pay 30% after deductible ($200 min/$900 max)/ 

No 90-day supply of specialty medications

$25 copay for 31-day supply; $75 for 61-90 day supply
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4616 W Howard LN, Suite 700 Austin, TX 78728 - Main (512) 687-0115 fax (512) 687-0120   www.firetrol.net  

FIRE PROTECTION AND LIFE SAFETY SPECIALISTS 

TX. Licenses:  Sprinkler # SCR-G-0292 / Extinguisher # ECR-1751432 / Fire # ACR-1751168 / Alarm B13372 

Proprietary & Confidential 

  

 

Date: 5/21/2024                      Proposal at BuyBoard Rates  

               Vendor ID#4924 

         Contract#574-18 

Mr. Richard Brown   

Director of Facilities 

 

Project:  S.C. Lee Junior High School  

 

Firetrol Protection Systems, Inc. is pleased to provide you with this fire alarm system proposal based on the 

building layout that was provided on 5/3/24. 

 

Scope of Work for the Fire Alarm System:  

 

• Replace Existing Fire Alarm Panel to a Silent Knight 6820EVS. 

• All Horn/ Strobes shall be upgraded to Speaker/ Strobes  

• S.C. Lee Jr. High School will get a completely new system, which will require the following. 

o Full Submittals to the Fire Marshal  

o As Builds  

o Permitting  

o Any other documentation that the Fire Marsh may require. 

• Demo of old system. 

 

All work shall include; install labor, install materials, equipment, design labor, drawings, programming, 

testing and inspection fees. Firetrol Terms and Conditions apply and are available upon request. 

  

Cost: 

 

Total Cost (excluding tax):  One Hundred, Seventy-Three Thousand Nine Hundred Dollars 

($173,900.00) Price shall be good for sixty days.  Price does not include sales and or use tax, if 

applicable.  

 

• Add Tax: $14,351.00 

 

 

Estimated Equipment:  Available Upon Request.   

 

 

Site Specific Exclusions: 

 

• If awarded the project Firetrol shall send a fire alarm designer to conduct a field survey for 

better layout of the building. Additional costs may apply pending their survey.  

• Depending on the building occupancy, the current fire alarm system and devices may stay in 

place until the new one is complete. 

• Firetrol to utilize current raceways if applicable. 

• Any sheetrock patching or painting done by others. 
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Page 2 of 2  

Date: May 21, 2024  
Project:  S.C. Lee Junior High School     

 

 

Thank you for allowing us the opportunity to provide you with our services. Please feel free to contact me 

on my cell or Email if you have any questions (903) 539-2845 Cmogle@firetrol.net. 

 

Sincerely, 

 
Cody Mogle  

Compliance and Service Sales. 

 

 

 

 

 

 

 

 

 

 

 
APPROVED BY: 

 

 

NAME____________________________________________________________________________________________ 

 

 

SIGNATURE ______________________________________________________________________________________ 

 

TITLE ____________________________________________________________________________________________ 

 

DATE _________________________________________  P.O. # ___________________________________________ 

mailto:Cmogle@firetrol.net
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Copperas Cove ISD  
050910  
  
NAMING FACILITIES CW 
 (LOCAL)  

  1 of 1 
  
CW(LOCAL)-X add   

PROPOSED REVISIONS 6.12.24 
The Board has the sole discretion for naming any facility in the Dis-
trict, as well as any newly constructed District facilities. 

In selecting names for a school or a District facility, the Board shall 
consider names that will have a significant meaning to students 
and the community. The Board shall choose a name that falls in at 
least one of the following categories: 

1. Local geographical names related to the area where the 
school or facility is located. 

2. Names identifying the program housed in the facility or the 
function of the facility. 

3. A facility to be named shall be a separate structure or cam- 
pus. An identifiable existing facility or campus shall not be 
fragmented by renaming portions of the structure or campus. 

The Board shall direct the superintendent to appoint a committee 
of five to seven members to solicit and review recommendations of 
names. The committee shall include employee representatives 
from existing campuses as well as non-employee community resi-
dents. The committee will determine the process of soliciting rec-
ommendations of names. 

The committee shall submit to the Board, within a timeframe estab-
lished by the Board, three recommended names for the campus or 
facility to be named. 

The Board retains final authority for the decision in naming cam-
puses or facilities. 

Naming Guidelines 
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CAPTURING KIDS' HEARTS SERVICE AGREEMENT

Created by:

Megan Haisten 
Capturing Kids' Hearts​

Prepared for:

Amanda Crawley 
Copperas Cove Independent School District​

Date: March 20, 2024​

CAPTURE Hearts. IMPACT Culture. SEE Change.



Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

Copperas Cove Independent School District ("Client" or "you")
703 West Avenue D​
Copperas Cove, Texas 76522​

Thank you for selecting The Flippen Group, LLC, dba Capturing Kids’ Hearts (“CKH” or “we”) to serve your organization. Our 
goal is to provide you with products and services that will both motivate and empower your organization to advance to a new 
level of success. Please take a moment to review the information below, and then sign and return this form to confirm this 
Master Services Agreement (“Agreement”). We look forward to serving you. 

Section 1: Our Commitment

The Agreement itself is between CKH and you, the above-identified Client, although most of the benefits of this Agreement 
are available to many of your representatives/participants as well.  Once accepted by you, this Agreement governs our 
relationship with regard to all of the “Products and Services” as defined in this Agreement, or that may later be mutually 
agreed upon between the parties with reference to this Agreement; many if not all of which involve training events to be 
conducted by CKH’s representatives (“Consultants” or “Strategists”). In addition, this Agreement together with the Terms of 
Use associated with our “Websites” governs our relationship over the numerous resources and products that are and will be 
made available to you during the “Term” of this Agreement (collectively, “Resources”). Once your acceptance of this 
Agreement is confirmed, the pricing applicable to you for all such Products and Services and for your access to many of the 
Resources (“Access”) become enforceable.
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Section 2: Products and Services

Leadership Solutions Proposed Timeline Quantity Solutions Price Solutions Subtotal

Capturing Kids' Hearts® 1 Training (Coaches)
Two consecutive-day training sessions for up to 50 
participants
​Includes:‌

• Access to the course training manual
• Limited collection of foundational videos and 

resources on CKH.org

August 1-2, 2024 1 $22,900.00 $22,900.00

Capturing Kids' Hearts® 1 Training (New Hires)
Two consecutive-day training sessions for up to 50 
participants
​Includes:‌

• Access to the course training manual
• Limited collection of foundational videos and 

resources on CKH.org

August 7-8, 2024 2 $22,900.00 $45,800.00

Capturing Kids' Hearts® Recharged*
Full-day training session (one a.m. session and one
p.m. session) for up to 60 participants (per session)
from the same campus

*Prerequisite: Capturing Kids' Hearts® 1 Training (at 
least 80% of the participants have attended Capturing 
Kids' Hearts® 1 Training)

Fall 2024 3 $6,750.00 $20,250.00
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Campus Traction Visit (1/2 day per campus)
Two-day campus visit involving group and one-on-one 
sessions with campus administrators and/or Process 
Champions Team.

September 16, 2024 1 $7,900.00 $7,900.00

Capturing Kids' Hearts® Process Champions 
Implementation Visit
One-day instructional session for up to 30 participants

​*Prerequisite: Capturing Kids' Hearts® 1 Training, with 
at least 70% Capturing Kids' Hearts® implementation 
on campus.

September 23, 2024 1 $13,250.00 $13,250.00

Campus Traction Visit (1/2 day per campus)
Two-day campus visit involving group and one-on-one 
sessions with campus administrators and/or Process 
Champions Team.

January 27, 2025 1 $7,900.00 $7,900.00

CKH Campus Premium
A campus-specific subscription that provides 
comprehensive ongoing support to leaders and staff 
who have completed Capturing Kids' Hearts® 1 Training

2024-2025 
​School Year

4 $4,000.00 $16,000.00
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CKH District Premium
Equips a district leadership team with the support to 
implement the Capturing Kids’ Hearts® Process with 
great fidelity across the district

​Includes access to a strategist, district-wide reporting, 
recurring leadership team huddles, one-day district 
traction visit, and great resources to support 
implementation

2024-2025 
​School Year

1 $7,250.00 $7,250.00

Grand Total $141,250.00
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ADDITIONAL CHARGES (where applicable):

TRAVEL EXPENSES: 
Travel expenses for each training event or other service provided by CKH under this Agreement are included in the total 
amounts itemized under this Agreement. Unless otherwise agreed in advance, such travel expenses inside the Continental 
United States will be billed at the rate of $1,250.00 for one-day events, $1,900.00 for two-day events, and $2,250.00 for three-
day events (per Consultant). Each additional consecutive day for durations in excess of three days will be billed at $350.00 
per day (per Consultant).
 
FACILITY EXPENSES:
Client (at a minimum) will be responsible for securing facilities/meeting space with adequate square footage, comfortable 
seating, and light refreshments for all attendees for any training event. Facilities and all related costs will be at Client’s 
expense.
 
ADDITIONAL PARTICIPANT FEES (to the extent applicable):​

• A $400.00 fee will be charged for each person over 50 not to exceed 60 total per Capturing Kids’ Hearts® 1 Training.
• A $400.00 fee will be charged for each person over 30 not to exceed 35 total per Capturing Kids' Hearts®  Process 

Champions Implementation Visit.

Section 3: Investment

AGREEMENT: 
By entering this Agreement, you agree to engage CKH as your provider for our Resources and all the Products and Services 
as outlined in the accompanying Products and Services section or that may later be mutually agreed between the parties 
with reference to this Agreement, each of which is incorporated into this Agreement in its entirety by this reference.
 
Until accepted by you this Agreement and its rates and other pricing terms are non-binding and will expire in 30 calendar 
days following March 20, 2024. To accept and receive the benefits of this Agreement, your signature and acceptance can 
only be confirmed by CKH upon our receipt of the signed return of this Agreement on or before, April 19, 2024.
 
PAYMENT TERMS:
The fees for each of the Products and Services and for your Access to Resources shall be determined based on the 
applicable Products and Services section as well as the other terms of this Agreement. In the case of Products and Services 
involving scheduled events, the fees (including travel, if applicable) will be billed when the corresponding Products and 
Services are provided or rendered. 
 
Subscription(s) services shall commence upon the signing of this agreement or June 1, 2024 for the 2024-2025 school 
year(s) (whichever occurs later) through May 31, 2025. Unless terminated in writing, subscription service(s) will 
automatically renew on June 1st annually at current rates. Should subscription costs increase by more than 20% over this 
agreement, the Client will be given 60 days’ notice of the rate increase.
 
Purchase Orders for each scheduled item that is part of the Products and Services section, must be submitted to CKH at 
least 45 days prior to the scheduled event.
 
Invoices are due upon receipt. Please make all checks payable to Capturing Kids’ Hearts.
 
SURCHARGES & TAXES:
For Products or Services sold or accessed or Services performed in jurisdictions where taxes, including sales tax, apply to 
the corresponding transactions under this Agreement, Client shall be responsible for payment of such taxes or for 
reimbursement of the payment of such taxes when they are paid by or for CKH.

about:blank
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Section 4: Policies

SCHEDULING: 
CKH will need someone designated in Client organization to work with on scheduling and event planning needs. 
 
CKH will contact you upon confirmed signing of this Agreement to begin setting up dates for Products and Services to be 
rendered on the applicable Products and Services section.
 
Confirmation of all scheduled dates of service will be made via email and is subject to cancellation terms as listed in this 
Agreement.
 
CKH may need to communicate with the Client’s members/Participant(s) via e-mail to communicate pertinent details about 
events or products they are attending/experiencing. These e-mail addresses are not shared with any third-party 
organizations and are only used for the events they are attending. These email addresses are NOT used for soliciting 
purposes.
 
FACILITIES/EVENT SET-UP: 
You and CKH will mutually agree upon the location of any event as part of the Products and Services section, which should 
be resolved at least 30 days prior to a scheduled service. CKH will provide event-specific details for any scheduled service 
(including square footage requirements, AV needs, schedule, and other logistics to be coordinated). Should any of those 
details need to be altered, prior approval by CKH would be needed.​
 
RECORDING/MEDIA:
Video and/or audio taping of events is strictly prohibited without prior written approval by CKH.
Media representatives are not allowed to attend events without prior written approval by CKH. 
 
DEPOSITS and CANCELLATIONS:

• No deposit is required.
• CKH requires a cancellation notice of 90 days prior to any scheduled date of service. A cancellation notice received 

inside the 90-day window will result in the full contractual fee being assessed as of the date of cancellation. To the 
extent not offset by duplicate expenses incurred by CKH, the fee charged for such cancellation may be credited to 
the event once that event is rescheduled, although any amounts paid for Products or Services that are unused by 
your organization within the 12 months following the date of signature of this Agreement will be forfeited.

• Travel expenses that CKH has incurred and that must be cancelled because of the Client rescheduling or cancelling 
a product(s) or service(s) without at least two weeks’ advance notice may result in extra charges to the Client.

• In the event an assigned CKH Consultant/Strategist is subject to illness, travel delay, or unavoidable emergencies, 
the event can be rescheduled/restructured/reassigned.

• Force Majeure: Except with regard to payment obligations, neither party shall be liable to the other for any failure or 
delay in performing its obligations under this Agreement where such failure or delay is as a result of Acts of God 
(including fire, flood, earthquake, storm, hurricane or other natural disasters), pandemics, epidemics, war, invasion, 
act of foreign enemies, hostilities (whether war is declared or not), civil war, rebellion, revolution, insurrection, military 
or usurped power or confiscation, terrorist activities, government sanction, blockage, embargo, labor dispute, strike, 
lockout or interruption or failure of electricity or telephone service, and no other Party will have a right to terminate 
this Agreement in such circumstances. Any Party asserting Force Majeure as an excuse shall have the burden of 
proving that reasonable steps were taken (under the circumstances) to minimize delay or damages caused by 
foreseeable events, that all non-excused obligations were substantially fulfilled, and that the other Party was timely 
notified of the likelihood or actual occurrence which would justify such an assertion so that other prudent 
precautions could be contemplated.

RESOURCES:

about:blank
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During the course of providing the Products and Services, participants will be provided with various Resources, some of 
which shall be distributed by hand or by email to participants during or in preparation or follow-up to particular events, and 
others of which shall be accessed through websites operated by CKH (“Websites”). For the purpose of accessing some or all 
of the Resources used during our provision of the Products and Services, you will be required to create an account through 
one or more of the Websites. In the process, you will be required to accept the Terms of Use for the Websites, which will 
govern your rights and obligations with respect to the content accessed through those Websites, to the extent such Terms of 
Use are consistent with this Agreement.

Section 5: Intellectual Property

COPYRIGHTS & TECHNOLOGY RIGHTS 
CKH’s intellectual property is a crucial part of providing training materials and consulting services to its clients, and CKH 
could not continue its work if its clients did not honor and respect CKH’s intellectual property rights. All copyrights and other 
forms of intellectual property protection pertaining to the Resources, including without limitation all content and 
functionality on or of the Websites, as well as all text, graphics, images, logos, icons, audio, video, tables, algorithms, 
analytics, reports, and dynamic content associated with the Resources, whether prearranged or created or modified during 
the course of providing the Products and Services, as well as the selection, arrangement and "look and feel" of all the 
foregoing, (excluding personal data belonging to you or your authorized users) are the exclusive property of CKH or its 
licensors. None of our work or work product is done on a “work for hire” basis, and all our material and work product is 
owned exclusively by CKH and is subject to one or more of the following: copyright, trademark, patent, license, or trade 
secret. Intellectual property and learning/know-how that may be developed while working with any client shall remain the 
property of CKH. By entering into this Agreement, you are expressly acknowledging and agreeing to the matters set forth in 
this paragraph and you are agreeing that none of the training materials, notebooks, videos, presentations, processes or 
concepts may be used by you, for any purpose, without the express advance written consent of CKH. All textual, dramatic, 
audio, and/or visual Resources are protected by U.S. and international copyright laws. All rights not expressly granted are 
reserved.
 
TRADEMARKS:
The trademarks, service marks, designs, and logos displayed on or in conjunction with the Products, Services, Resources or 
Websites (collectively, the “Trademarks”) are the registered and unregistered trademarks of CKH and its licensors. You agree 
that you will obtain advance written consent from CKH before referring to or attributing any information to CKH or its 
licensors in any public medium (e.g., signage, press releases, websites, etc.) for advertising or promotion purposes, or for 
the purpose of informing or influencing any third party, understanding that such consent may be denied for any or no 
reason.  You also agree that you will not use or reproduce any Trademark of, or imply any endorsement by or relationship 
with, CKH or its licensors. 
 
USE OF RESOURCES: 
Capturing Kids’ Hearts grants individual participants of training a limited, non-exclusive, revocable, and non-transferable 
license for the Term of this Agreement to view, access, download, display, and otherwise use specific Capturing Kids’ Hearts 
Resources for their personal and classroom use only. Resources are made available to participants based upon their 
completed training and provided during training or through site content of Websites. 

Access to Resources for participants is based upon both their completion of specific training(s) with Capturing Kids’ Hearts 
and the contractual relationship between Capturing Kids’ Hearts and the Client, the organization of which the participant is a 
current member. The relationship with a Client is documented in the products listed in the Products and Services Section 
and determines the varying levels of access to Resources based upon the training, products or subscriptions purchased. If 
the participant is no longer part of the Client’s organization, the participant will no longer have access to the resources.

APPLICABLE RESTRICTIONS & REQUIREMENTS:
Any unauthorized use of Resources is prohibited and may violate copyright, trademark, patent, and other applicable laws or 
regulations and could result in criminal or civil penalties. All Resources are made available for use by you only to the extent 
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that such use complies with all Applicable Restrictions & Requirements. For these purposes, “Applicable Restrictions & 
Requirements” means any and all of the following: (i) the provisions of this Agreement; (ii) the Terms of Use associated with 
the Websites; (iii) any other CKH agreements or Products and Services that may be applicable to you; (iv) any written 
instructions or restrictions provided to you by CKH; and (v) any instructions or restrictions printed on or otherwise 
accompanying any copies of the Resources that are provided to you, or that appear on Websites that are associated with 
such Resources. To be clear, except to the extent expressly permitted in writing as part of the Applicable Restrictions & 
Requirements, your rights do not include rights to do any of the following (collectively, “Prohibited Actions”), all of which you 
are prohibited from doing without CKH’s express prior written consent: (i) reproduce, modify, translate, aggregate, distribute, 
sell, commercially exploit, transmit, post, make derivatives of, or publicly disclose any of the Resources, or any portion 
thereof, in any way not expressly permitted in writing by CKH; (ii) remove, redact, or omit any and all copyright and other 
proprietary notices displayed on the Resources or on any permitted copies thereof; (iii) use of any data mining, robots or 
similar data gathering or extraction methods in connection with the Resources or the Websites; (iv) download (other than 
page caching) of any portion of the Resources or the Websites except to the extent expressly authorized during provision of 
the Products and Services; (v) reverse engineer or access the Resources or the Websites in order to develop or use any 
competitive website, content, app, product or service; (vi) use any of the Websites, Products or Resources other than for their 
intended purposes; (vii) resell any Resources or other Products delivered or otherwise acquired by you during the course of 
the Services or otherwise through the Websites; (viii) store, transport or use any Products or Resources in an unsafe or 
reckless manner or in any manner prohibited by law or regulation; or (ix) use any of the Resources in any manner not 
permitted by law or regulation. CKH may also impose additional reasonable limits on the scope of your access to and use of 
the Resources, including limits on time or number of materials accessed or machines used to access such Resources, in 
part to prevent unauthorized third-party access to or use of such Resources.
 
CONFIDENTIALITY:
This Agreement and its various terms (including the pricing, combination of services and solutions, and other terms of all 
associated Products and Services section) as well as metrics, observations and personal information about Client’s 
participants that may be contained or reflected in Deliverables (collectively, “Confidential Information”) shall be treated as 
confidential by Client and shall not be disclosed to any third parties throughout the Term of this Agreement and for five (5) 
years thereafter. However, notwithstanding the foregoing, Client may disclose such Confidential Information in compliance 
with judicial or other governmental orders or open records requests, provided that (i) Client shall give CKH at least ten 
business days advance written notice before so disclosing in response to such orders or requests, and (ii) Client shall 
reasonably cooperate with CKH to accommodate any requests from CKH to secure protective orders or to limit the scope of 
responses to the extent legally permissible. 

Section 6: Disclaimers

Client accepts and must accept all of the Resources, Access, Products and Services, including any work products, results or 
deliverables produced thereby (collectively, “Deliverables”), “AS IS” and with all faults and errors. CKH HEREBY DISCLAIMS 
ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, THAT MIGHT RELATE TO THE RESOURCES, ACCESS, 
SERVICES OR ANY DELIVERABLES, EXCEPT FOR ANY SPECIFIC WARRANTIES THAT MAY BE EXPRESSLY PROVIDED IN THE 
TERMS OF THIS AGREEMENT, IF ANY. The entire risk as to the functionality, operation, and results is with the Client, and 
neither CKH nor any of its Consultants or other representatives assumes any risk or obligation in connection therewith.
CKH hereby disclaims any and all liability, risk, obligation, or responsibility for decisions made or actions taken by Client after 
use of the Products, Resources, Access, Services, or any Deliverables. CKH shall in no way be responsible or liable for 
CLIENT’S use of (1) the Resources, Access, Products, Services, or Deliverables, (2) the information and data provided by 
third parties in order to use the Resources, Access, Products, Services or Deliverables; or (3) the information or results 
obtained through the Resources, Access, Products, Services or Deliverables. CKH does not guarantee or warrant any 
particular result or success as a result of the use of the Resources, Access, Products, Services, or Deliverables. Instead, the 
Resources, Access, Products, Services, and Deliverables should be considered tools to assist the Client, but they should not 
be treated as a singular solution.
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In no event shall CKH or any of its Consultants or other representatives be liable for or responsible for any indirect, 
incidental, or consequential damages or injuries related to Client’s or its representative’s use of: (1) the Resources, Access, 
Products, Services or Deliverables; (2) the information and data provided by third parties in order to use the Resources, 
Access, Products, Services or Deliverables; or (3) the information or results obtained through the Resources, Access, 
Products, Services or Deliverables. The maximum possible liability of CKH shall not exceed the lesser of (a) the amount that 
the Client paid for the Resources, Access, Products, Services, or Deliverables that directly relate to the claim giving rise to 
such liability or (b) the full retail cost of those same Resources, Access, Products, Services or Deliverables.
 
No information shared by CKH verbally or in writing can be constituted to be professional advice, such as medical, legal, 
financial, psychological, business, or counseling advice. Diagnosing medical or psychological conditions cannot be done 
through a coaching process and should only be done by licensed professionals.

Section 7: Entirety & Interpretation

Once accepted, this Agreement together with the Terms of Use associated with our Websites represents the entire 
agreement, and supersedes any and all previous understandings, between you and CKH as pertains to our Products and 
Services and your Access to Resources. To be valid and enforceable, any amendment or modification to this Agreement, 
which may be in the form of a subsequent Products and Services Amendment that expressly invokes this Agreement, must 
be in a writing and signed by the respective authorized representatives to be bound thereby. This Agreement shall be 
construed, interpreted, and enforced exclusively under the laws and venue applicable in College Station, Brazos County, 
Texas. Section and paragraph headings have been included in this Agreement in hopes of facilitating ease of reference, but 
such headings shall not affect the interpretation of this Agreement. In the event of any inconsistency that cannot be 
reasonably resolved between this Agreement and an applicable Products and Services, the Products and Services section 
shall control for purposes of resolving the inconsistency, and a more recent Products and Services section shall control over 
inconsistent terms in Products and Services section(s). To the extent of any inconsistency that cannot be reasonably 
resolved between this Agreement and the Terms of Use associated with our Websites, this Agreement shall control 
throughout the Term, while the Terms of Use will control after the Term. You also agree that this Agreement will not be 
construed against CKH by virtue of having drafted it.

Section 8: Acceptance & Term

To indicate your acceptance of this Agreement without changes, the Client should have its authorized representative sign 
where indicated below and return the signed Agreement to Capturing Kids’ Hearts via email to 
megan.haisten@capturingkidshearts.org. Once returned, the date of your authorized representative’s signature shall be 
treated as the effective start date of this Agreement. The enforceable term of this Agreement (“Term”) shall extend until all 
services on the Products and Services section are from the Effective Date, unless sooner terminated, except that the Term 
shall be automatically extended through the last day of your Subscription Access, including any and all Renewal Terms for 
such Access.
 
Either party to this Agreement may terminate this Agreement at any point during the Term by providing ninety days’ written 
notice to the other in the event that such other party materially breaches any provision of this Agreement, unless that other 
party cures such breach during those ninety days. All unpaid payment obligations and all rights and obligations under 
Intellectual Property of this Agreement shall survive any termination of this Agreement. 

Section 9: Confirmation

On behalf of the Client, the undersigned individual hereby confirms that they have read and understand all the terms and 
conditions of this Agreement, and, as the contact person and authorized representative of the Client for all purposes of this 



Capturing Kids' Hearts, 1199 Haywood Drive, College Station, TX 77845

800.316.4311 www.CapturingKidsHearts.org

Agreement, will endeavor to see that all policies and related details are understood and completed by all Client involved 
parties in the planning of the Products and Services. The undersigned individual applies their signature to this Agreement on 
behalf of their respective party for the purposes of entering into a legally binding contractual relationship between CKH and 
Client.

If you have any questions or need additional assistance, please do not hesitate to contact us.

Copperas Cove Independent School District​

By: 

Printed Name: 
Client's Authorized Representative

Title:

Date:

Contact Information:
Capturing Kids' Hearts
Attn: Megan Haisten​
megan.haisten@capturingkidshearts.org​
1199 Haywood Drive
College Station, TX 77845
Phone: 800-316-4311
Fax: 877-941-4700
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Copperas Cove ISD  
050910  
  
SUPERINTENDENT BJCD 
EVALUATION (LEGAL) 

 

DATE ISSUED: 10/28/2019    1 of 1 
UPDATE 114  
BJCD(LEGAL)-P  

 

The board shall adopt a policy providing for the employment and 

duties of district personnel. The employment policy must provide 

that the board employs and evaluates the superintendent. Educa-

tion Code 11.1513(a)(1) [See DC] 

A board shall appraise a superintendent annually using either: 

1. The commissioner of education’s recommended appraisal 

process and criteria; or 

2. An appraisal process and performance criteria that are: 

a. Developed by the district in consultation with the district- 

and campus-level committees; and 

b. Adopted by the board. 

Education Code 21.354(c) 

In addition to other procedures and criteria determined by the 

board, the commissioner’s recommended appraisal process and 

criteria shall include, at a minimum, an annual evaluation of the su-

perintendent and a student performance domain. Completion of the 

Lone Star Governance superintendent evaluation may satisfy 

these requirements. 19 TAC 150.1031(b)–(c) 

The information in the annual report describing the educational 

performance of a district [see AIB] shall be a primary consideration 

of the board in evaluating the superintendent. Education Code 

39.307(3)(C) 

Funds of the district may not be used to pay a superintendent who 

has not been appraised in the preceding 15 months. Education 

Code 21.354(d) 

A document evaluating the performance of a teacher or administra-

tor is confidential and is not subject to disclosure under the Public 

Information Act, Government Code Chapter 552. Education Code 

21.355 [For disclosure requirements on evaluations, see GBA.]  

Employment and 
Evaluation 

Appraisal Process 

Annual 
Performance Report 

Penalty for 
Noncompliance 

Confidentiality 



Copperas Cove ISD  
050910  
  
SUPERINTENDENT BJCD 
EVALUATION (LOCAL) 

 

DATE ISSUED: 5/24/2019   ADOPTED: 1 of 1 
UPDATE 113  
BJCD(LOCAL)-A  

 

The Board shall prepare a written evaluation of the Superintendent 

at annual or more frequent intervals. 

The Board shall furnish the Superintendent with a copy of the com-

pleted evaluation and shall discuss its conclusions with the Super-

intendent in a closed meeting, unless the Superintendent requests 

that the discussion be open. 

The Board may at any time conduct and communicate oral evalua-

tions to augment its written evaluations. 

Written Evaluation 

Informal Evaluation 



Copperas Cove ISD
Vision 2024

Beliefs
Reviewed by Team of 8 – September 2021

We believe:
• That Copperas Cove is the district of choice for Central Texas and the 

educational center of the community
• In fostering a culture of success where all students feel connected and can 

be successful now and in their post-secondary pursuits
• In fostering character development in students to produce good citizens
• We are committed to delivering educational programs and services that 

focus on rigor, relevance, and innovation for student success and 
enthusiasm

• In embracing diversity
• Our staff is dedicated to excellence
• In being good stewards of the tax payers’ dollars
• In providing safe and secure schools for students and staff
• Good board relations are critical to success
• In taking pride in being a Copperas Cove Bulldawg

Vision
Reviewed by Team of 8 – September 2021

Copperas Cove ISD
A Foundation of Excellence – 

A Future of Success



Mission
Reviewed by Team of 8 – September 2021

The mission of Copperas Cove ISD is to provide exceptional 
opportunities for each student through exemplary instruction 

which inspires academic success, personal excellence, and 
responsible citizenship.

Strategic Objectives and Strategies
Developed by Strategic Planning Team – October 2021

Instruction and Support:
1.  Teachers engage all students daily with TEKS-aligned, high-quality instructional   

materials and assessments.
1.1 Provide teachers with high quality, standards aligned instructional materials 

and the time to plan for effective implementation using high-yield instructional 
strategies to address the needs of all students.

1.2 Provide campus instructional leaders with professional development and access 
to time and data needed to reflect, monitor, and provide feedback on research-
based instructional practices and strategies.

2. Provide all teachers with equal access to current and future innovative, functional 
technological resources to support instructional practices for all students.
2.1  Develop a comprehensive plan for replacement and maintenance of 

instructional technology devices that addresses removing barriers for teachers 
and staff.

2.2 Increase opportunities for blended learning and STEM in classrooms across the 
district to prepare students for post-secondary college and career readiness

Human Capital:
3.  CCISD will retain and support high-quality staff at all levels of the organization.

3.1 Establish processes to engage staff in meaningful feedback that results in staff 
involvement that is valued in the decision-making process.

3.2 Provide a variety of comprehensive systems to retain, support, and develop 
employees.



Whole Child:
4.  CCISD will develop systems which target social emotional development for all 

students and staff.
4.1 Cultivate emotional intelligence into professional development, practice, and 

student learning.
4.2 Ensure that restorative practices are implemented district-wide.

Facilities:
5. Facilities will support future student enrollment, address safety and security, and 

allow for innovative instruction in a technological society.
5.1 Ensure safe, secure and efficient facilities through the utilization of a facility 

master plan.
5.2 Expand facilities and technology for future student enrollment.

Stakeholder Engagement:
6. Develop additional opportunities to increase a personalized culture of engagement.

6.1 Provide direct outreach to stakeholders.
6.2 Increase stakeholder support of various programs throughout the district.
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 2023-2024 Resignations Instructional Support

NAME TERM DATE POSITION CAMPUS REASON

Aguirre, Ashley 5/24/2024 Teacher, Kindergarten House Creek Elementary School Personal Reasons

Brown II, Steven 5/24/2024 Teacher, PE/Coach Copperas Cove Junior High School Personal Reasons

Brown, Alexandra 5/24/2024 Teacher, PE/Coach S.C. Lee Junior High School Personal Reasons

Domek, Natalie 5/24/2024 Teacher, Kindergarten Clements/Parsons Elementary School Personal reasons

Emeyabbi, Aaron 5/24/2024 Teacher, SS/Coach Copperas Cove High School Relocation

Fitz, Doyle 5/24/2024 Teacher, SPED Self Contained Fairview/Jewell Elementary School Personal reasons

Friday, Nestelynn 5/24/2024 Teacher, CTE Copperas Cove High School Personal Reasons

Hunt, Laura 5/24/2024 Teacher, 3rd grade Clements/Parsons Elementary School Personal Reasons

Lyles. Lakeita 6/19/2024 Instructional Coach Curriculum/CCHS Promotion

McKeon, MaryAnn 5/24/2024 Teacher, English Copperas Cove High School Personal Reasons

Miranda, Jaidyn 5/24/2024 Teacher, CTE Copperas Cove High School Personal reasons

Moro, Brenda 5/24/2024 Teacher, SPED Self Contained Fairview/Jewell Elementary School Personal Reasons

Pettis, Amelia 5/24/2024 Teacher, 2nd grade Fairview/Jewell Elementary School Personal Reasons

Ruiz, Veronica 5/24/2024 Teacher, Leadworthy/Coach Copperas Cove High School Personal Reasons

Shivers, Robert 5/24/2024 Teacher, Math Copperas Cove High School Personal Reasons

Smith, Stacy 5/24/2024 Teacher, Language Arts Copperas Cove Junior High School Personal Reasons

Ward, Abbey 5/24/2024 SLPA Special Education Department Relocation

Wilkins, Elizabeth 5/24/2024 Teacher, 2nd grade Clements/Parsons Elementary School Personal Reasons

6/6/2024 10:37 AM



NAME TERM DATE POSITION CAMPUS REASON
Moore, Angelika 5/31/2024 Child Nutrition Worker/Cook Child Nutrition Retirement
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CURRENT YEAR 2023 - 2024 PRIOR YEAR 2022 - 2023

Original   
Budget

Amended 
Budget

 Actual Percent of 
Amended 
Budget

Original   
Budget

Final       
Budget

 Actual Percent of 
Final 

Budget
REVENUES

Property Tax Collection (including delinquencies) 15,488,000$     15,488,000$     14,511,428$     93.69% 18,671,332$     18,671,332$    18,184,351$     97.39%
    Other Local and Intermediate Sources 1,535,000$       1,535,000$       3,377,047$       220.00% 370,000$          2,882,214$      1,411,657$       48.98%

65,068,809$     65,068,809$     59,641,388$     91.66% 57,716,082$     61,243,953$    49,161,115$     80.27%
Federal Program Revenues* 1,500,000$       1,500,000$       10,244,723$     682.98% 1,300,000$       8,793,140$      9,214,391$       104.79%

-$                     -$                     -$                     -$                     -$                     -$                      
Other Financing Sources -$                     -$                     -$                      -$                     -$                     -$                      

*Received Impact Aid Payments of $5,138,158 and $4,597,663 on 
9-9-2023 and 11-13-23, respectively

Total Revenues 83,591,809$     83,591,809$     87,774,587$     105.00% 78,057,414$     91,590,639$    77,971,514$     85.13%

EXPENDITURES

11 - Instructional 54,966,456$     55,046,955$     39,177,839$     71.17% 48,789,637$     51,523,073$    38,280,496$     74.30%
12 - Instructional Resources and Media Services 1,217,636$       1,217,636$       973,668$          79.96% 1,165,679$       1,220,839$      928,324$          76.04%
13 - Curriculum and Instructional Staff Developmen 346,277$          348,277$          218,916$          62.86% 376,538$          472,021$         244,773$          51.86%
21 - Instructional Leadership 2,030,645$       2,030,645$       1,522,139$       74.96% 2,130,908$       2,164,457$      1,578,457$       72.93%
23 - School Leadership 4,318,735$       4,315,735$       3,184,034$       73.78% 4,301,552$       4,301,552$      3,184,334$       74.03%
31 - Guidance, Counseling and Evaluation Services 2,819,063$       2,820,063$       2,059,321$       73.02% 2,392,981$       2,960,825$      2,078,983$       70.22%
32 - Social Work Services 273,095$          273,095$          256,156$          93.80% 261,711$          262,711$         243,495$          92.69%
33 - Health Services 763,250$          763,250$          615,861$          80.69% 711,440$          738,258$         545,309$          73.86%
34 - Student (Pupil) Transportation 3,418,401$       3,418,401$       3,055,337$       89.38% 3,162,333$       3,730,575$      2,865,923$       76.82%
35 - Food Service 30,000$            30,000$            3,480$              11.60% 30,000$            110,000$         -$                     
36 - Cocurricular/Extracurricular Activities 2,810,372$       2,809,872$       2,203,399$       78.42% 2,837,065$       2,949,954$      2,140,348$       72.56%
41 - General Administration 2,598,669$       2,598,669$       1,766,331$       67.97% 2,365,432$       2,378,387$      1,775,725$       74.66%
51 - Plant Maintenance and Operations 9,269,304$       9,269,304$       6,626,131$       71.48% 7,893,065$       10,475,992$    7,288,171$       69.57%
52 - Security and Monitoring Services 1,749,569$       1,749,570$       1,276,741$       72.97% 654,234$          1,076,862$      746,748$          69.34%
53 - Data Processing Services 3,192,363$       3,112,363$       2,461,936$       79.10% 2,919,035$       3,007,677$      2,191,139$       72.85%
61 - Community Services 10,300$            10,300$            -$                     10,300$            10,300$           189$                 1.84%
81 - Facilities Acquisition and Construction 14,562$             250,000$          451,637$         (20,648)$          -4.57%
99 - Other Intergovernmental Charges 362,600$          362,600$          303,468$          83.69% 335,000$          377,278$         349,747$          92.70%

  
Other Financing Uses -$                     -$                     -$                      -$                     -$                     -$                      

 
Total Expenditures 90,176,735$     90,176,735$     65,719,319$     72.88% 80,586,910$     88,212,398$    64,421,516$     73.03%

Excess (Deficiency) of Revenues Over Expenditure (6,584,926)$     (6,584,926)$     22,055,268$     (2,529,496)$     3,378,241$      13,549,999$     

COPPERAS COVE INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
May 31, 2024



CURRENT YEAR 2023 - 2024 PRIOR YEAR 2022 - 2023

Original   
Budget

Amended 
Budget

 Actual Percent of 
Amended 
Budget

Original   
Budget

Final       
Budget

 Actual Percent of 
Final 

Budget
REVENUES

Property Tax Collection (including delinquencies) 1,590,065$       1,590,065$       1,464,398$       92.10% 1,361,048$       1,361,048$       1,470,745$       108.06%
    Other Local and Intermediate Sources 70,489$             49,121$             
State Program Revenues 475,655$          475,655$          365,537$          76.85% 549,052$          549,052$          610,262$          111.15%

-$                      -$                       -$                       
Other Financing Sources -$                      -$                      -$                       -$                      -$                      -$                       

Total Revenues 2,065,720$       2,065,720$       1,900,425$       92.00% 1,910,100$       1,910,100$       2,130,127$       111.52%

EXPENDITURES

71 - Debt Service 1,852,000$       1,852,000$       53,250$            2.88% 1,852,850$       1,852,850$       78,675$            4.25%

Other Financing Uses -$                      -$                      -$                       -$                      -$                      -$                       

Total Expenditures 1,852,000$       1,852,000$       53,250$            2.88% 1,852,850$       1,852,850$       78,675$            4.25%

Excess (Deficiency) of Revenues Over Expenditures 213,720$          213,720$          1,847,175$       57,250$            57,250$            2,051,452$       

COPPERAS COVE INDEPENDENT SCHOOL DISTRICT
DEBT SERVICE FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
May 31, 2024



CURRENT YEAR 2023 - 2024 PRIOR YEAR 2022 - 2023

Original   
Budget

Amended 
Budget

 Actual Percent of 
Amended 
Budget

Original   
Budget

Final       
Budget

 Actual Percent of 
Final 

Budget
REVENUES

Local and Intermediate Sources 549,100$          549,100$          572,703$          104.30% 180,800$          180,800$          574,594$          317.81%
State Program Revenues* 41,370$            380,892$          399,485$          104.88% 41,500$            361,695$          288,420$          79.74%
Federal Program Revenues 4,259,451$       4,259,451$       2,183,177$       51.25% 4,327,777$       4,327,777$       2,558,266$       59.11%
Other Sources

Total Revenues 4,849,921$       5,189,443$       3,155,365$       60.80% 4,550,077$       4,870,272$       3,421,280$       70.25%

EXPENDITURES

35 - Food Service 4,824,921$       5,189,443$       3,533,479$       68.09% 4,530,077$       4,850,272$       3,171,595$       65.39%
51 - Plant Maintenance and Operations  -$                       
52 - Security and Monitoring 25,000$            20,000$            20,000$            
81 - Plant Maintenance and Operations  -$                       

Total Expenditures 4,849,921$       5,189,443$       3,533,479$       68.09% 4,550,077$       4,870,272$       3,171,595$       65.12%

Excess (Deficiency) of Revenues Over Expenditures -$                      -$                      (378,114)$         -$                      -$                      249,685$          

COPPERAS COVE INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND

Statement of Revenues, Expenditures and Changes in Fund Balance
May 31, 2024



Copperas Cove ISD 

Quarterly Investment Report 

Quarter:  03/01/2024 to 

05/31/2024 

The District’s cash and investment balances for the three-month period of March 1, 2024 thru May 31, 2024, 
reflect the investment objectives and guidelines expressed in the District’s Investment Policy. District investments 
include: 

 long term securities 
 temporary investments held by TASB Lone Star Investment Pool 
 temporary investments held by the Texas Local Government Investment Pool (TexPool) 

The following is a summary of the District’s cash and temporary investment position by fund group on May 31, 
2024. These funds are liquid and available immediately, subject to outstanding obligations. 

 
 

Investment Securities 
 

Per CCISD’s legal and local investment policy, an investment is authorized in several different instruments. 
Currently, the District has investments in federal agencies and municipal bonds. These funds are semi-liquid; they 
become available upon maturity, or when called or sold. The following table lists the investment bonds owned by 
CCISD as of May 31, 2024. 
 

 
 
 
 

 
 
 

 

Cash Investments Total
General & Special Funds 10,153,751.45$    72,387,377.10$    82,541,128.55$    
Child Nutrition Services Fund 73,191.82$            870,436.74$          943,628.56$          
Debt Service Fund 1,412,718.12$      1,950,337.48$      3,363,055.60$      
Insurance Fund 7,431.87$              479,276.98$          486,708.85$          
Capital Projects Fund 105,574.41$          1,302.56$              106,876.97$          

11,752,667.67$    75,688,730.86$    87,441,398.53$    

Bond Investment Interest Rate Date Purchased Maturity Date Par Value Cost(Units) Market Value Annual Interest

FFCB NOTE 4.75 11/1/2011 1/16/2029 $398,000.00 $398,000.00 $401,132.26 18,905.00$                                                      

FFCB NOTE 3.875 11/1/2011 11/26/2024 $1,164,000.00 $1,164,000.00 $1,155,782.16 45,105.00$                                                      

FFCB NOTE 4.3 11/1/2011 11/24/2028 $948,000.00 $948,000.00 $939,979.92 40,764.00$                                                      

FFCB NOTE 3.5 11/1/2011 9/29/2025 $504,000.00 $504,000.00 $494,096.40 17,640.00$                                                      

FFCB NOTE 3.375 11/1/2011 8/23/2024 $200,000.00 $200,000.00 $199,016.00 6,750.00$                                                         

FFCB NOTE 4.93 11/1/2011 2/1/2028 $236,000.00 $236,000.00 $238,610.16 11,634.00$                                                      

FFCB NOTE 4 11/1/2011 6/15/2027 $69,000.00 $69,000.00 $67,686.93 2,760.00$                                                         

FHLB NOTE 5 11/1/2011 9/28/2029 $230,000.00 $230,000.00 $234,995.60 11,500.00$                                                      

FNMA NOTE 2.125 5/16/2016 4/24/2026 $2,000,000.00 $2,000,000.00 $1,900,900.00 42,500.00$                                                      

FNMA 1.875 10/6/2016 9/24/2026 $500,000.00 $500,000.00 $468,105.00 9,375.00$                                                         

FNMA NOTE 2.25 4/1/2015 10/30/2024 $1,000,000.00 $1,000,000.00 $987,120.00 22,500.00$                                                      

TOTAL $7,249,000.00 $7,249,000.00 $7,087,424.43 229,433.00$                                                   



 
Interest 

 
The following table depicts the interest earned by each investment category. The District’s total interest earnings 
from investments were $1,202,630.13 for the March 1, 2024 thru May 31, 2024 quarter. 
 

 
 
 
 

Portfolio Composition as of May 31, 2024: 
 

 
 

Mar-24 Apr-24 May-24 Total
Checking 5,462.00$              569.08$                  610.08$                  6,641.16$           
Lone Star 353,111.38$          340,042.13$          329,459.50$          1,022,613.01$   
TexPool 170.35$                  165.76$                  172.29$                  508.40$               
Securities 42,259.56$            60,435.71$            70,172.29$            172,867.56$      
Total 401,003.29$          401,212.68$          400,414.16$          1,202,630.13$   

Interest Earned for the Quarter Ending May 31, 2024

Entity Amount % of total
Bancorp South 11,752,667.67$      12.43%
Lone Star Investment Pool 75,650,434.00$      80.03%
TexPool Investment Pool 38,296.86$               0.04%
Security (Market Value) $7,087,424.43 7.50%
Total 94,528,822.96$      100.00%



Compliance Certification 

As the o n e  o f  t h e  District’s investment officers, I  hereby certify that this quarterly Investment Report 
represents the investment position of the District as of May 31, 2024, and that all investments were purchased in 
compliance with the Board approved Investment Policy. 

 

Cliff Heath 
Cliff Heath 
Chief Financial Officer 
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2024-2025 School Board Workshop and Meeting Dates

BE(LOCAL) - Regular meetings of the Board shall be held on the second Tuesday of each month at 6:30 p.m.

Workshop Meetings are held on Mondays, the day prior to the Board Meeting at 12:00 noon.
Lunch is served just before the Workshop Meeting at 11:30 a.m.

 
July 15 & 16, 2024 Regular Workshop & Regular Meeting 

August 12 & 13, 2024 Regular Workshop & Regular Meeting

August 20 and/or August 27 Budget Meeting(s)

August 29, 2024 6:00 p.m. Public Hearing: Proposed Budget & Tax Rate 

August 29, 2024 6:30 p.m. Special Meeting: Approve Budget & Tax Rate 

September 9 & 10, 2024 Regular Workshop & Regular Meeting 

September, 2023 3:00 p.m. Summit / Entities Meeting – CCISD  

October 7, 2024 Regular Workshop

October 8, 2024 6:30 p.m. Public Hearing: FIRST Financial Report; 6:45 p.m. Regular Meeting     

November 18 & 19, 2024 Regular Workshop & Regular Meeting 

December, 2024 3:00 p.m. Summit / Entities Meeting   

December 9 & 10, 2024 Regular Workshop & Regular Meeting 

January 13, 2025 Regular Workshop

January 14, 2025 6:30 p.m. Public Hearing: TAPR Student Achievement; 6:45 pm Regular Meeting

January 16, 2025 3:00 p.m. Special Meeting: Superintendent Evaluation   

February 10 & 11, 2025 Regular Workshop & Regular Meeting 

March 3 & 4, 2025 Regular Workshop & Regular Meeting 

March, 2025 3:00 p.m. Summit / Entities Meeting  

April 7 & 8, 2025 Regular Workshop & Regular Meeting 

May 12 & 13, 2025 Regular Workshop & Regular Meeting 

June 9 & 10, 2025 Regular Workshop & Regular Meeting 

June, 2025 3:00 p.m. Summit / Entities Meeting 

 
**Team Building – Required annually (All 7 Board Members and the Superintendent)
**Texas Education Code Update – Required after each legislative session, special session (All 7 Board Members and the 
Superintendent)


	Agenda
	1. Call to Order
	2. Pledges of Allegiance
	3. Invocation
	4. Recognitions
	Recognition 061124 Board Agenda Item

	5. Open Forum
	6. Consent Agenda
	A. Board of Trustees Meeting Minutes
	1. Workshop Meeting Minutes May 13, 2024
	Workshop Meeting Minutes - May 13, 2024

	2. Regular Meeting Minutes May 14, 2024
	Regular Meeting Minutes May 14, 2024

	Action Sheet - Meeting Minutes May 2024

	B. Personnel
	1. New Hires
	Action Sheet - June 2024 New Hires
	New Hires June 2024

	2. Renew Professional Staff Contracts
	Action Sheet - 2024-2025 ProfStaff Contract Renewal
	Attachment - Prof Renewal June 2024


	C. Purchase of Items Exceeding $25,000
	1. Purchase of 34 Interactive Panels to be used at Copperas Cove High School, Copperas Cove Junior High School, S.C. Lee Junior High School (TASB BuyBoard Contract #661-22 - $84,500.00 - ESSER III Funds)
	Action Sheet - Interactive Panels
	Quote # CCISD 34 Newline B

	2. Carnegie Mathematics Curriculum for Geometry and Algebra 2 at CCHS (TIPS #220105 - $58,766.15 - Budgeted Funds)
	Action Sheet - Carnegie Texas Math 2024
	Attachment - Carnegie Learning Instructional Materials Quote
	Attachment - Carnegie Learning MATHia Student Access Quote


	D. Budget Amendment(s)
	Action Sheet - FND 199 Genl Operating Budget Amendment
	Attachment - Budget Amendment_CCHS June 2024
	Attachment - Budget Amendment_SCLJHS June 2024
	Attachment - Budget Amendment_CCJHS June 2024


	7. Consider and Take Action on the Legal Services Contracts for the 2024-2025 School Year
	Action Sheet - Legal Services 2024-2025
	Attachment - BDD(LOCAL)
	Attachment - Powell Law Group Legal Services Agreement
	Attachment - Walsh Gallegos Legal Services Agreement

	8. Consider and Take Action on the Agreements with Tarleton State University for the 2024-2025 School Year
	Action Sheet - Tarleton MOU Agreement
	Attachment - Tarleton Today Flyer
	Attachment - Tarleton_Today_MOU_-_Partner_Copperas_Cove_I

	9. Consider and Take Action on the CCISD Credit by Exam (CBE) and Exam for Acceleration (EA) List of Tests for Both Acceleration and/or Credit Recovery Purposes
	Action Sheet - Credit By Exam 24-25
	Attachment - CCISD 24_25 Credit by Exam Schedule

	10. Consider and Take Action on the 2024-2025 Impact Aid Travel
	Action Sheet - Impact Aid Travel

	11. Consider and Take Action on the Installation of Security Fencing on Campuses
	Action Sheet - Security Fencing
	Attachment - Site Fencing -Quote

	12. Consider and Take Action to Increase the District's Employee Health Contribution
	Action Sheet - Increase Health Costs
	Attachment - 2024-25 TRS ActiveCare Plan

	13. Consider and Take Action on Replacing the Fire Panel and Fire Alarm System at S.C. Lee Junior High School (Firetrol Protection Systems - TASB BuyBoard Contract #574-18 - $173,900.00 - Fund Balance)
	Action Sheet - Fire Alarm Replacement
	Attachment - Fire Alarm S.C. Lee

	14. Consider and Discuss the Employment of a Campus Principal for Copperas Cove High School
	15. Consider and Take Action to Adopt a Board Policy for Naming Facilities - CW (LOCAL)
	Action Sheet - Naming Facilities Policy
	Attachment - Naming Facilities - CW(L)-X

	16. Consider and Take Action to Approve the Renewal of Capturing Kids' Hearts for Secondary Campus Staff (TIPS 210301 May '24 - $141,250.00 - Budgeted Funds)
	Action Sheet - Capturing Kids' Hearts Renewal
	Attachment - Capturing Kids' Hearts Service Agreement

	17. Consider and Take Action on the Superintendent's Performance Evaluation (Formative)
	Action Sheet - Supt Appraisal
	Attachment - BJCD(LEGAL)
	Attachment - BJCD(LOCAL)
	Attachment - Vision 2024

	18. Report Items
	A. Resignations (Written Only)
	Action Sheet - June 2024 Resignations
	Attachment - Resignations June 2024
	Resignations - Support Personnel JUNE 2024

	B. Monthly/Quarterly Financial Report (Written Only)
	Action Sheet - Monthly Financial and Quarterly Investment Report as of May 31 2024
	Attachment - May 2024 Monthly Financial Report
	Attachment - May 2024 Attachment - 3rd Qtr Investment Rpt March 2024_May 2024)

	C. 2024- 2025 Preliminary Budget Report

	19. Information Items
	A. Board of Trustees Calendar
	Attachment - Board Calendar JunJulAug2024

	B. Proposed Board Meeting Dates for 2024-2025
	Attachment - Board Meeting Dates 2024-2025


	20. Adjourn

	Dropdown1: [Communications/Community Partnerships:  Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.]
	Date: June 11, 2024
	Item Type: [Recognition]
	Item Name: 
Recognition

	Summary: 





1) Copperas Cove High School Top 10 graduates
2) Copperas Cove High School students who graduated from Central Texas College
3) LOTE Students for earning HS Dual Language Credit
4) Martin Walker Elementary Student Council for receiving the TEPSA Student Leadership Award
5) Copperas Cove High School Pride of Cove students who qualified for State Solo & Ensemble Contest

	Fiscal Impact: 
N/A
	Administrative Recommendation: 
N/A

	Attachments: 

N/A
	Contact Person: Kurtis Quillin, Director of Communications and Public Information
	Email: quillink@ccisd.com
	Dropdown11: [Community Partnerships:  Create community involvement opportunities that foster further academic success, personal excellence, and responsible citizenship.]
	Date1: June 11, 2024
	Item Type1: [Action]
	Item Name1: 
Consider and Take Action to Approve Board of Trustees Meeting Minutes
	Summary1: 













The minutes for the Board of Trustees meetings held on May 13, 2024, and 

May 14, 2024 will be brought before the Board for approval.
	Fiscal Impact1: 

None
	Administrative Recommendation1: The administration recommends the minutes to be approved, or the minutes to be corrected and then approved, and then be filed
	Attachments1: 
Workshop Meeting - May 13, 2024
Regular Meeting - May 14, 2024
	Contact Person1: Monica Hall, Secretary to the Superintendent 
	Email1: hallm@ccisd.com
	Dropdown12: [Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.]
	June 8: June 11, 2024
	Item Type2: [Action]
	Item Name2: 

New Hires
	Summary2: 













New hire recommendations for the 2024-2025 school year are submitted for the June 2024 board meeting.
	Fiscal Impact2: 
None
	Administrative Recommendation2: 
Administration recommends approval of the recommendations attached.
	Attachments2: 

New Hire Recommendations

	Contact Person2: Tracie Phillips, Executive Director of Human Resources
	Email2: phillipst@ccisd.com
	Dropdown13: [Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.]
	Date2: June 11, 2024
	Item Type3: [Action]
	Item Name3: 
Consider and Take Action to Renew Professional Staff Contracts
	Summary3: 





Contract Renewal of Professional Staff for the 2024-2025 school year are submitted for the June 11, 2024 School Board Meeting
	Fiscal Impact3: 
None
	Administrative Recommendation3: 
Administration recommends approval of the recommendations attached.
	Attachments3: 
2024-2025  Recommended Professional Staff Contract Renewal

	Contact Person3: Tracie Phillips, Exec. Director of HR
	Email3: phillipst@ccisd.com
	Dropdown14: [Technology:  Create an environment where technology is fully infused in all aspects of our district.]
	Date3: June 11, 2024
	Item Type4: [Action]
	Item Name4: 

Item Exceeding $25,000 - Purchase of 34 Interactive Panels to be used at Copperas Cove High School, Copperas Cove Junior High School, S.C. Lee Junior High School (TASB BuyBoard Contract #661-22 - $84,500.00 - ESSER III Funds)
	Summary4: 













Projectors installed at our Secondary campuses are due for replacement as we are seeing a high level of breakage. As such we are requesting the board approve the purchase of 34 interactive panels to be used at our Secondary Campuses (CCHS, CCJHS, SC LEE).




	Fiscal Impact4: 

$84,500.00 - ESSER III Funds
	Administrative Recommendation4: 
Administration recommends approving the purchase of Classroom Technology Interactive Panels.
	Attachments4: 



VTI - Quote CCISD 34 Newline B
	Contact Person4: Maron P. Samuel, Chief Technology Officer
	Email4: samuelm@ccisd.com
	Dropdown15: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date4: June 11, 2024
	Item Type5: [Action]
	Item Name5: 
Items over $25K - Carnegie Mathematics Curriculum for Geometry and Algebra 2 at CCHS(TIPS #220105 - $58,766.15 - Budgeted Funds)
	Summary5: 
Carnegie Learning Texas Math Solution is considered a high-quality instructional material (HQIM) by the Texas Education Agency. The curriculum ensures full coverage of Texas Essential Knowledge and Skills (TEKS), alignment with research-based instructional strategies, and supports all learners including students with disabilities, English Learners, and students identified as gifted and talented. Carnegie provides frequent progress monitoring through embedded and aligned assessments and provides implementation supports for teachers including teacher and student lesson materials. 

MATHia is intelligent, AI-powered by Cognitive Tutor, software that provides just-in-time support and tracks student progress against fine-grained skills to deliver the right content needed to become proficient with the mathematics. MATHia is part of the blended course that works alongside the Carnegie textbook.

Teachers will receive professional development over the course of the 2024-2025 school year to maximize implementation of Carnegie Texas Math.  
	Fiscal Impact5: 
$58,766.15 - Budgeted Funds
	Administrative Recommendation5: 
Administration recommends the approval of the purchase of Carnegie Mathematics Curriculum for Geometry and Algebra 2. 
	Attachments5: 



Carnegie Learning Instructional Materials Quote 

Carnegie Learning MATHia Student Access Quote 
	Contact Person5: Amanda Crawley, Deputy Superintendent of Instructional Svcs.
	Email5: crawleya@ccisd.com
	Dropdown16: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date5: June 11, 2024
	Item Type6: [Action]
	Item Name6: 

Budget Amendment to the 2023-24 Fiscal Year Fund 199 Operating Budget

	Summary6: 





Amend Fund 199 Budget as requested by:

Dr. Jimmy Shuck, Principal, CCHS
Mr. Brian Jost, SCLJHS
Mr. Jeff Shannon, CCJHS



(Budget Amendments Attached)



	Fiscal Impact6: 
None

	Administrative Recommendation6: 
Administration recommends approval of budget revision.
	Attachments6: 
Budget Amendment_CCHS
Budget Amendment_SCLJHS
Budget Amendment_CCJHS

	Contact Person6: Cliff Heath, CFO
	Email6: heathc@ccisd.com
	Dropdown17: [Communications/Community Partnerships:  Expand opportunities for stakeholders' involvement in activities that foster academic success, personal excellence and responsible citizenship in our students while recognizing community partners.]
	Date6: June 11, 2024
	Item Type7: [Action]
	Item Name7: 

Consider and Take Action on Legal Services Contracts for the 2024-2025 School Year
	Summary7: 



In accordance with BDD(LOCAL), the Board shall retain an attorney or attorneys, as necessary, to serve as the District's legal counsel and representatives in matters requiring legal service.

CCISD retains the services of three individual law firms throughout the year, not including our relationship with the Texas Association of School Boards. The three firms are:

     1. Powell Law Group, LLP (No Retainer Fee with TREA Membership)
     2. Walsh, Gallegos, Treviño, Kyle & Robinson PC ($1,000)
     3. Geneva Jones & Associates, PLLC (No Retainer Fee)
	Fiscal Impact7: 
$1,000.00 - Budgeted Funds
	Administrative Recommendation7: 

The administrative staff recommends the approval of the legal services contracts for 2024-2025.
	Attachments7: 



1. BDD(LOCAL)

2. Powell Law Group, LLP - Legal Services Agreement

3. Walsh, Gallegos, Treviño, Kyle & Robinson PC - Legal Services Agreement




	Contact Person7: Joe Burns, Ed.D., Superintendent
	Email7: burnsj@ccisd.com
	Dropdown18: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date7: June 11, 2024
	Item Type8: [Action]
	Item Name8: 
Consider and Take Action on Agreements with Tarleton State University for the 2024-2025 School Year
	Summary8: 
CCISD and Tarleton State University are requesting to partner for on campus Dual Credit through the Tarleton Today program.

Tarleton Today is an affordable dual enrollment program for Texas high school students who seek to challenge themselves and accelerate their college preparation. Students will have the opportunity to earn college credit, and teachers will receive professional learning and development to deepen their classroom impact. Tarleton Today serves students and teachers across the entire state of Texas.

The dual credit coursework will be conducted through a blended learning model with some instruction online, complemented by the support of a certified high school instructor who will teach the course content face-to-face. This instructor will help students navigate their Learning Management System (LMS), assist with dual credit coursework, ensuring they meet crucial deadlines. No TSI is required for the Tarleton State courses, allowing for more diverse learners.  Tarleton participates in the FAST eligibility program, so all Free/Reduced Lunch students (economically disadvantaged) take courses "Tuition Free." Tuition will be billed to CCISD at the rate of $50 per credit hour unless students are eco-dis.
	Fiscal Impact8:  
Funding will be split between budgeted funds (199) and self-pay.
	Administrative Recommendation8: Administration recommends approval of the agreements with Tarleton State University.
	Attachments8: 
Tarleton Today Flyer
Tarleton State University MOU
	Contact Person8: Amanda Crawley, Deputy Superintendent of Instructional Services
	Email8: crawleya@ccisd.com
	Dropdown19: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date8: June 11, 2024
	Item Type9: [Action]
	Item Name9: 
Consider and Take Action on the CCISD Credit by Exam (CBE) and Exam for Acceleration
(EA) List of Tests for Both Acceleration and/or Credit Recovery Purposes
	Summary9: 
According to EHDC (LEGAL), with board approval a district shall develop or purchase
examinations for acceleration that thoroughly test the essential knowledge and skills for
each primary grade level and for credit for secondary school academic subjects.

UT High School CBEs for acceleration meet the CBE certification requirements
outlined in 19 TAC 74.24 Credit by Exams (c) and are available for testing.

According to EHDB (LEGAL), a criterion-referenced test approved by the Board for the
applicable course can be used to earn credit through credit by examination with prior
instruction.

UT High School CBEs will also be used for credit recovery since the district-developed
examinations for credit recovery do not meet the criteria outlined in 19 TAC 74.24 Credit by
Exams (c).
	Fiscal Impact9: 
Cost of CBE for acceleration and credit recovery tests - purchased with budgeted funds
	Administrative Recommendation9: The administration recommends approval of the CCISD Credit by Exams List of Tests for
both Acceleration and/or Credit Recovery purposes.
	Attachments9: 

Credit by Exam and Exam for Acceleration Testing Window for 2024-2025


	Contact Person9: Amanda Crawley, Deputy Superintendent of Instructional Services
	Email9: crawleya@ccisd.com
	Dropdown110: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date9: June 11, 2024
	Item Type10: [Action]
	Item Name10: 

Consider and Take Action on 2024-2025 Impact Aid Travel
	Summary10: 



In the 2023-2024 school year CCISD received $10,089,922.84 in Impact Aid funds.  Payments included a final payment for 2021-2022 school year in the amount of $5,138,158.00 and a final payment for 2022-2023 school year in the amount of $4,666,196.84. Current year funding is $333,287.00.  Because this funding is so important to us, each year the administration requests permission for Board members and administrators to travel out of state in order to attend Impact Aid related meetings and events. Attendance at these meetings ensures we are aware of events and legislative proposals that might have a negative effect on Impact Aid funding.



The following is a list of the Impact Aid travel we are aware of for the 2024-2025 school year:



     NAFIS Fall Conference        9/22/2024 - 9/24/2024         Washington, D.C

     OASIS Conference              November, 2024                  Tulsa, OK

     TAFIS Board Meeting          December, 2024                  San Antonio, TX

     NAFIS Spring Conference   3/9/2025 - 3/11/2025            Washington, D.C.


	Fiscal Impact10: 

Estimated to be $40,000 ($25,000 for Board members and $15,000 for staff.)
	Administrative Recommendation10: The District recommends Board approval of the Impact Aid Travel Request for 2024-2025. In addition to this request, the District seeks authorization to attend any reauthorization, emergency or other special meetings that we are unaware of at this time.
	Attachments10: 

None

	Contact Person10: Joe Burns, Ed.D., Superintendent
	Email10: burnsj@ccisd.com
	Dropdown111: [Facilities:  Facilities will support innovation, equity, student performance, and community partnerships.]
	Date10: June 11, 2024
	Item Type11: [Action]
	Item Name11: 



Consider and Discuss the Installation of Security Fencing on Campuses
	Summary11: 

In the 2023 Texas Legislative session the Legislature approved the 2023-2025 School Safety Standards Formula Grant.  This grant established a School Safety Standards Rule  and provides funding to address the required components.  These components include fencing, exterior doors, ground level exterior windows, silent panic alert technology and the installation of these items.  The District has been working to address these issues over the last three years.  CCISD has addessed exterior doors, the silent panic alert technology, and thanks to recent Board action, by the end of the summer exterior windows will have the forced-entry resistant window film installed throughout the District.  One of the items we have been seeking vedors for is the installation of fencing that meets the new standard.  We initially reached out to Texas Correctional Industries (TCI) as they provide a cost effective solution for other governmental entities.  However, TCI's schedule and limits on accessibility due to using inmate labor created a variety of issues when trying to schedule work.  We have worked through a few other state bid list vendors and have settled on DHMSA Construction out of San Antonio.  This vendor quoted the same specifications as TCI and included an anti-scaling device on the top of the fencing that is not as institutional looking as the barbed wire quote by TCI.          


	Fiscal Impact11: 

$315,658.95 - Budgeted Funds (2023-2025 School Safety Standards Grant)
	Administrative Recommendation11: 

The District recommends Board approval of the fencing contract with DHMSA Construction
	Attachments11: 



DHMSA Construction Quote 


	Contact Person11: Joe Burns, Ed.D., Superintendent
	Email11: burnsj@ccisd.com
	Dropdown112: [Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.]
	Date11: June 11, 2024
	Item Type12: [Action]
	Item Name12: Consider and Take Action to Increase the District's Employee Health Contribution

	Summary12: 











On May 6, 2024, TRS released the Health Insurance Premiums rates for 2024-2025. Employee only coverage, on the most affordable plan, will have a monthly premium of $446. With the current contribution of $420, the District will no longer be able to offer a fully employer paid option for employee only coverage. The fully paid plan is very effective when  recruiting, as not all districts are able to offer this.
	Fiscal Impact12: 

$276,450-Local Funds (estimate based on number of enrollees)
	Administrative Recommendation12: 
Administration recommends approval of the District Health Contribution to $446
	Attachments12: 
TRS 2024-2025 Rates
	Contact Person12: Tracie Phillips, Executive Director of Human Resources
	Email12: phillipst@ccisd.com
	Dropdown113: [Facilities:  Facilities will support innovation, equity, student performance, and community partnerships.]
	Date12: June 11, 2024
	Item Type13: [Action]
	Item Name13: 

Consider and Discuss Replacing the Fire Panel and Fire Alarm System at S.C. Lee Junior High School (Firetrol Protection Systems - TASB BuyBoard Contract #574-18 - $173,900.00 - Fund Balance)
	Summary13: 







A number of campuses in the District have been experiencing issues with their fire control panels.  Some issues include repeated false alarms and the fire panels being in alarm for extended periods of time.  The contractor we use to address fire panel and fire alarm issues has stated that it is time to begin replacing the some of the older panels and sensors as they are reaching end of life and replacement parts are either in very limited supply or no longer available.  The campus with the most urgent need is S.C. Lee Junior High School.  Mr. Richard Brown, CCISD Director of Maintenance, has been reaching out to vendors who have the ability to replace the panels, wiring and sensors.  The recommended vendor is Firetrol Protection Systems.


	Fiscal Impact13: 

$173,900.00 - Fund Balance
	Administrative Recommendation13: 

The District recommends Board approval of the Fire Alarm System contract with Firetrol Protection Systems
	Attachments13: 



Firetrol Protection Systems Quote 


	Contact Person13: Joe Burns, Ed.D., Superintendent
	Email13: burnsj@ccisd.com
	Dropdown114: [Communications/Community Partnerships:  Promote positive undertakings in CCISD that demonstrate effective learning, highlight district successes, and share student college and career readiness.]
	Date13: June 11, 2024
	Item Type14: [Action]
	Item Name14: 



Consider and Take Action to Adopt a Board Policy for Naming Facilities - CW (LOCAL)


	Summary14: 









Recently the District received and acted upon a request to rename a portion of Bulldawg Stadium.  This request brought to our attention that CCISD does not have a local policy that provides information and guidance regarding the naming of facilities, buildings, programs, etc.  After consulting the Board President I engaged a number of community members to serve on a working group to review facility naming policies provided by the Texas Association of School Boards.  The working group was charged with reviewing policies and then providing a recommendation to the Board for consideration.
	Fiscal Impact14: 

None


	Administrative Recommendation14: 

The District recommends the Board review the policy recommendation and recommend edits or adopt the policy as presented.
	Attachments14: 



Attachment - Proposed Facility Naming Policy - CW (LOCAL)
	Contact Person14: Joe Burns, Ed.D., Superintendent
	Email14: burnsj@ccisd.com
	Dropdown115: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date14: June 11, 2024
	Item Type15: [Action]
	Item Name15: 

Renewal of Capturing Kids' Hearts for Secondary Campus Staff (TIPS 210301 May '24 - $141,250.00 - Budgeted Funds)
	Summary15: 


All Secondary Campus staff will receive ongoing training in the Capturing Kids' Hearts model.  In this training participants will learn how to:
- build meaningful, productive relationships with students, colleagues, and the community.  
- use the CKH EXCEL Model to create a safe, effective learning environment. 
- de-escalate and address conflict, negative behavior, and disrespect using a clear, systematic, and relationship-centered discipline framework.

Through experiential training, expert coaching, a character-based curriculum for students, and personalized support, Capturing Kids' Hearts® equips professionals in 6-12 education to implement transformational processes focused on social-emotional wellbeing, relationship-driven campus culture, and student connectedness.

	Fiscal Impact15: 

$141,250.00- Budgeted Funds (Federal Grant Funds)
	Administrative Recommendation15: 
Administration recommends approval of the renewal of Capturing Kids' Hearts Training for Secondary Campus Staff.
	Attachments15: 

Capturing Kids' Hearts Service Agreement
	Contact Person15: Amanda Crawley, Deputy Superintendent of Instructional Svcs.
	Email15: crawleya@ccisd.com
	Dropdown116: [Teaching and Learning:  Actively engage both teachers and students in comprehensive and consistent educational experiences that foster meaningful learning.]
	Date15: June 11, 2024
	Item Type16: [Action]
	Item Name16: 
Consider and Take Action on Superintendent's Performance Evaluation (Formative)
	Summary16: 















In accordance with BJCD(LEGAL) and BJCD(LOCAL), the Board shall appraise the Superintendent annually. One of the required activities is a formative conference. 




	Fiscal Impact16: 
None
	Administrative Recommendation16: 
None
	Attachments16: 



1. BJCD(LEGAL)                                    

2. BJCD(LOCAL)                                    

3. Vision 2024


	Contact Person16: Joe Burns, Ed.D., Superintendent
	Email16: burnsj@ccisd.com
	Dropdown117: [Human Resources:  CCISD will recruit, develop and retain a high-quality and diverse staff.]
	Date16: June 11, 2024
	Item Type17: [Report]
	Item Name17: 

Resignations (Written Only)
	Summary17: 













Resignations are provided, as needed, for Board information. 
	Fiscal Impact17: 
None
	Administrative Recommendation17: 
None
	Attachments17: 

Resignations - Instructional Support
Resignations - Support Personnel
	Contact Person17: Tracie Phillips, Executive Director of Human Resources
	Email17: phillipst@ccisd.com
	Dropdown118: [Budget Management:  All stakeholders will optimize resources to enhance student success.]
	Date17: June 11, 2024
	Item Type18: [Report]
	Item Name18: 

Montly/Quarterly Financial Report (Written Only)

	Summary18: 






Financial reports of revenues and expenditures are provided monthly for Board information. 
Investment report for the 1st quarter (March 1, 2024 to May 31, 2024) is presented in June 2024. 


	Fiscal Impact18: 
None
	Administrative Recommendation18: 
No action required
	Attachments18: 
May 2024 Monthly Financial Report
3rd Quarter Investment Report (March 1, 2024 to May 31, 2024)
	Contact Person18: Cliff Heath, Chief Financial Officer
	Email18: heathc@ccisd.com


