NPS Central Administration Office 512 Philip

Board of Education 2nd Monthly Meeting Avenue
Thursday, October 22, 2020 12:00 PM P.O. Box 139

N —

Norfolk, NE 68702-0139

Agenda

Date Public Notice Appeared in the Norfolk Daily News:

Call to Order

1. Roll Call

2. Declaration of a Legal Meeting

Action Items

1. Discuss, Consider and Take Action to approve the annual audit

Future Meetings

Executive Session If Needed to Protect the Interest of the District or to Prevent
Needless Injury to the Reputation of an Individual.

1. Convene Executive Session -- If Needed to Protect the Interest of the District
or to Prevent Needless Injury to the Reputation of an Individual.

2. Reconvene Meeting from Executive Session

3. Approval of Any Action Deemed Necessary as a Result of Executive Session

Adjournment
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INDEPENDENT AUDITORS' REPORT

To the Board of Education

Madison County School District No. 2
Norfolk Public Schools

Madison County, Nebraska

Report on the Financial Statements

We have audited the accompanying modified cash basis financial statements
of the governmental activities, each major fund, and the aggregate remaining
fund information of Madison County School District No. 2, Norfolk Public
Schools (the District), as of and for the fiscal year ended August 31, 2020,
and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with the modified cash basis of accounting
described in Note 1; this includes determining that the modified cash basis of
accounting is an acceptable basis for the preparation of the financial
statements in the circumstances. Management is also responsible for the
design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based
on our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures
selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the District's preparation and fair presentation of
the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective modified cash basis financial position of the governmental activities, each major
fund, and the aggregate remaining fund information of Madison County School District No. 2,
Norfolk Public Schools as of August 31, 2020, and the respective changes in modified cash
basis financial position, thereof for the fiscal year then ended in accordance with the modified
cash basis of accounting described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the modified cash basis of accounting,
which is a basis of accounting other than accounting principles generally accepted in the United
States of America. Our opinions are not modified with respect to that matter.

Emphasis of Matter

As described in Note 3 to the financial statements, the District contributes to a cost-sharing
multiple-employer defined benefit pension plan administered by the Nebraska Public Employees
Retirement System (NPERS). The pension plan administered by NPERS has a June 30 fiscal
year end and its audited financial statements are generally not made publicly available until after
November 5th, which is the deadline for Nebraska school districts to submit their audited
financial statements to the Nebraska Department of Education and the Nebraska Auditor of
Public Accounts. Due to this issue, the District, which is required to comply with GASB
Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment of GASB
Statement No. 27, is not able to include the most current year end information in Note 3
regarding the pension plan the District contributes to. The District is using information released
by NPERS for the pension plan’s fiscal year ended June 30, 2019. Our opinions are not
modified with respect to this matter. :

Other Matters
Other Information

The budgetary comparison schedules have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 9, 2020, on our consideration of Madison County School District No. 2, Norfolk Public
Schools’ internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of Madison County School District No. 2, Norfolk Public Schools’ internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Madison County
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School District No. 2, Norfolk Public Schools’ internal control over financial reporting and
compliance.

ooy Sroylid, BondlocNHeidy, A5

SCHUMACHER, SMEJKAL, BROCKHAUS & HERLEY, P.C.
Certified Public Accountants

Norfolk, Nebraska
October 9, 2020




MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBL|C SCHOOLS

STATEMENT OF NET POSITION

MODIFIED CASH BASIS

AUGUST 31, 2020

Assets
Cash in Bank

Cash at County Treasurers

Investments
Total Assets

Net Position
Restricted for
Capital Projects
Debt Services
Unrestricted

Total Net Position

Governmental
Activities

$ 25,738,228
6,543,428
11,536,386

$ 43.818.042

$ 4,348,803
9,240,764
30,228,475

$ 43.818.042

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

STATEMENT OF ACTIVITIES
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

Program Receipts
Operating Net
Charges for Grants and (Expenditures)
Expenditures Services Contributions Receipts

Functions/Programs:
Governmental Activities:
Regular Instruction $ 16,037,551 § - $ 48,400 $ (15,989,151)
Career Academy Program 580,204 - - (580,204)
Regular Instruction (Flex-Spending) 265,839 - - (265,839)
Limited English Proficiency Programs 753,275 - - (753,275)
Poverty Programs 3,454,775 - - (3,454,775)
Early Childhood Educational Program 295,143 - - (295,143)
SPED Instructional Programs - School Age 5,221,475 98,441 2,710,779 (2,412,255)
SPED Instructional Programs - Ages 3-5 112,601 - - (112,601)
SPED Instructional Programs ~ Ages 0-2 31,064 - - (31,064)
Summer School 264,614 - - (264,614)
Support Services - Students 6,848,339 715,188 2,256,765 (3,876,386)
Support Services - Instruction
Improvement of Instruction 238,837 - - (238,837)
School Improvement 118,355 - - (118,355)
Instructional Staff Training 28,277 - - (28,277)
Implementation of Standards 113,474 - - (113,474)
Library/Media Services 692,730 - - (692,730)
Audio/Visual Services 937 - - (937)
Support Services - General Administration
Board of Education 26,889 - - (26,889)
Executive Administration 384,614 - - (384,614)
District Legal Services 24,420 - - (24,420)
Office of the Pringcipal 2,638,435 - - (2,638,435)
School Administration - Other 4,542 - - (4,542)
Central Services 1,352,204 - - (1,352,204)
Operat. & Mainten. of Buildings and Sites 7,106,475 - - (7,106,475)
Student Transportation
Regular Pupil Transportation 203,267 - - (203,267)
Special Education Pupil Transportation 64,759 - 32,338 (32,421)
Below Age Five SPED Transportation 2,054 - - (2,054)
Other Support Services 1,081,296 - - (1,081,296)
State Categorical Programs . 540,895 - 284,744 (256,151)
Federal Programs 3,407,334 - 2,631,839 (875,495)
Debt Service
Principal 7,275,000 - - (7,275,000)
Interest 259,266 - - (259,266)
Fees 32,223 - - (32,223)
Total Governmental Activities $ 59461163 $ 813629 $ 7864865 $ (50,782,669)

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
5




MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

STATEMENT OF ACTIVITIES
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

General Receipts:

Taxes:
Property $ 29,355,092
Carline 6,440
Public Power District Sales 824,546
Motor Vehicle 2,630,818
Interest 468,377
Other Local Receipts 34,655
County Receipts 371,928
State Receipts 15,204,559
Federal Receipts » 237,593
Bond Proceeds 8,290,000
Net Premium (Discount) on Bonds Issued 192,861
Other Non-Revenue Receipts 77,062
Total General Receipts $ 57,693,931
Change in Net Position $ 6,911,262
Net Position - Beginning of Year 36,906,780

Net Position - End of Year ' $ 43.818.042

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
6




L

SININILVLS TVIONVYNIH SH1 40 1¥Vd
TVHOALNI NV JdV S3LON ONIANVANODOV IHL

cro8leer § €99999°1 €0cCe6Yy § €088FEV $§ 10V88Cvy $ <18¢/982 S
696°698°02 - - - - 696'698°02
176898 125°898 - - - -
260°/289 260°289 - - - -
642°G - - - - 612'S
¥9G6°264°2 - - - - ¥9G6°26.1°1
791026 - £9e'ZS6'Y - L0¥'88¢ Y -
£08'8¥ey $ - $ - $ €o8'svey - $ - $
¢v08L8Er $§ €99°GGT | a. €9c¢a6 Y $§ <CO08She v I0v88¢vy $§ <¢i8¢/98¢ %
08€'0e5°L L - 055°ve 699°20G°L 2lZehy G68°06G'6
8C¥'CYS9 A 0/6'60¢2 19692 oY vLy Lie'ev9's
82T'8€L'Gc $ 999'G8S°L $  €¥8'20L'Y $  I8¥'9.G6°T 9c9'lev’'s $ 909'9e¥'cl $
spung spund pung pung pung pung
[EJUSWILIBAOS) [BIUSWIUISAOSD)  Bupleuspun Buipjing puog feJsusn)
1e1o01 §EliiTe) osoding [eloadg :
[eyded
paijljiend

SANNA TYININNEZA0D HOrvin

0¢0c "I€ 1snonv

SISVd HSYO a3I4IdON - S3ONVIvd aNN4d

ANV S13SSV 40 INJWILVLS SANNL TVINIWNHINOD

SI00HOS Jiand M10440N
¢ 'ON LOIM1SId TO0HDS ALNNOD NOSIavin

soouejeg pund 210}

paubisseun
S9IAI8S P00
uojleonp3 |eadg - aAleladoon)
sjjeusay asho|dwig
s)osfoid jeuden

110} papiwwon
S90IASS 1990
syoefolyg jenden

110} pajolsay

soouejeg pund

sjossy |BI10L

SIUSLUISBAL}
slainsealj Ajunod je ysen
jueg ul ysed

sjossy



VHOHINI NV 34V S310ON ONIANVJINODOV IHL

8

SINIWFLVLS TVIONVYNI4 IHL 40 1y9vd

BEE'8Y8'9 g26°L1.2 - - - Liy'9.0'y
719'%9¢2 - - - - Y19Yv9g
¥90°LE - - - - 790°L¢
LO9ZLL - - - - 109°CLL
S/¥°122's 80zZ°68e - - - 192°9¢6'Y
ePL'G6T - - - - 15y A Mol v
Gl1¥SP'E - - - - G§119SY'e
G/Z'esl - - - - Gl1g'es.
6£8°G9¢ - - - - 6£98°69¢
¥02'08G - - - - $02°08S
1GS°2€0°9L $ - $ - $ - - $ 166°2¢091 ¢
¥95'688°/G$ 8G8/E¥'C $§ OICOtL'lT § PVOSIGV ) 89868L°¢c $§ '8C/C/96F $
290°/27 290727 - - - -
¥E6°CL0S 20S'vvee - - - Zev'69.C
£80°¢62'8L £82°08¢2 68698 82eCLL 6L8' VL1 799°8€9°/ 1
82618 - - - - 826°L.¢
cY8'6¥. 0S0°GL. - - - €6.YE
12E°89% 96£°ce 099‘se GE9'Sy 256°CE ¥€L°12¢
Ly 86 Lyi°'86 - - - -
818°0£9°2 - - - - 8180892
(o740 7] - - - - S (o A
orv'e - 8lc 6.2 89¢ G/6'g
260°'sSe'62$ el $ 6¥FCLO’L ¢ 295°€6ZL 6LL°186°L $ 8£Z'990°SZ $
spun4 Spun4 pund pun4d pun4 pun4
_meOECL®>Omu _NH_.CQEC._®>OMV mExmtmv:D @C_U__jm UCOm _N.acmmu
jeioj JPUIO mwoa.:..n_ —m_omaw
enden
psylent

SANN4 TVININNYIAOD HOrVIN

sjuepnig - sesjMes Hoddng

|[ooyosg Jawwing

Z-0 seby-sweibo.id |[euononisu] g34s
G-¢ seby-sweibold Jeuononiisu] qIds
by jooyog-swelbold jeuononisu] Q3ds
welboud |euoneonpg pooypliyo Aleg
swelbold ALsA0d

sweibold Aouaioyold ysibug peywi]
(Buipuadg-xa[d) uononiisuj Jg|nbsy
welbold Awepeoy Jesie)

uoponysuj Jenbayy

sain)puadxg

sydieosy |ejo L
s)disosy] snuaASY-UON JoUI0
s)dieosy jelepa4
sydisosy aeig
sidieosy Alunon
sidieoay [e00T Jeyi0
1seisuy]
uoning
SoXe] SjoIysA 010\
S9leS 10UisI(g Jemod oliqnd
suijen
Auadoid
soxe |
s]disoay

0¢0¢ "Le 1SNONY A3ANT dVIA TVOSId IHL 9043

SISVd HSYO A3I4IdON - S3ONVIVE ANNd NI SIONVHD ANV
‘STUNLIANIIXT 'S1dIFOTY 4O INIWILVLS SANNS TVLININNYINOD

STTO0HOS JI7dNd M10440N

Z 'ON 1O14.LS1d TOOHJS ALNNOD NOSIaviy




6
SININWF1VIS TVIONVNIH IHL 40 1dvd
TVHOELINI NV 34V S31ON ONIANVANOOOV IHL

€91'19y'668 €2£/90C § LZv'/969 $ 6vL609 $ GLLS6L $§ 6169897 $ sain)pusdx3 |ejo L
gce e - €281 - 00¥ - SEEE
992'65¢ - 1GGOLL - GLLZvL - jsaisyy|
000°6.2°2 - 000°0.Y°S - 000°G08°L - ledoupd
S92IAIDS 192(]
yee'Lor'e - - - - veeL0v'e sweiboid [esopad
G68°0VS - - - - G68°0VS sweiboid jeouobeies elels
96Z°180°) - - - - 962°180°L s9oeg poddng Jsy10
502 - - - - ¥50°C uofjelodsuel] g3dS oAl 86y mojed
65.%9 - - - - 6S.L79 uoneuodsuel| q3dS 90y jooyos
19z2°¢0z - - - - 192°'e0C uonepodsuel] |idnd Jenbey
uoneuodsuel] juspnig
SLy'901°L - €50°6vE’L 671609 - gle'svl’s SoUS pue sbulpling jo "usjulel\ B jessdo
y0og'gse’L /81°0L - - - L10°ereE’L SSOIAISG [elus]
Zrs'y - - - - e’y 48Uj0 - uojeis|uiLpY |ooUyos
GEY'8E9'T - - - - GEY'8€9°C [ediould sy} Jo 9O
0Zv've - - - - 0gr've seoneg [ebe 1ouisig
yL9v8e - - - Co- 719°¥8¢ UOHENSIUILLPDY 8AIINdaX]
688°9¢ - - - - 68802 uojeonp3 1o pleog
[2loUSs) - seviAJeS Hoddng
€6 - - - - 1€6 S0INIBG [ensip/olpny
0€.°269 - - - - 0€.°269 S9oIAIeS BIPSN/AIBIqIT]
yiv'eLl - - - - viv'SLL Spliepuels 1o uoneluswaduw]
11292 - - - - 112's2 Buluiel] yes jeuononisuj
Gge8lLl - - - - GGe'8LlL swaAoidw] jooyds
1€8°8¢T - - - - 1£8°8¢T uononIIsu| Jo Juswano.duj

uononJsuj - saoiateg poddng
psnupuoy ‘seunjipuadxy

Spung sSpung pung pung pung pung
[BIUSWUISACE) [BlUSWUISA0S)  Bupjelspun Buipjing puog |elousg
felol BYo asoding [eloadg
[exded
payienp

SANNS TVINIWNHEAOD HOrvIA

0202 "1€ 1SNONY A3ANT JV3A TVOSId IHIL J0S

SISYd HSVYD G31JIAGON - SIONVYTIVYE ANNA N STONVHD GNV
‘STHNLIANIEXT 'SLdIZ0TY 4O ININILYLS SANNS TVINIANEIAOD

SI00HOS OI'dNd X10440N
Z 'ON LOIY1SId 100H3S ALNNOD NOSIAViN




0l
SINIWNI1VLS TVIONVYNIH 3HL 40 1Luvd
IVHOILINI NV 4V S31ON ONIANVJINODOY JHL

Zr0'gl8er$ €99°GSST § €9€CS6 Y $ €088VET L0v'88C ¥ Z187¢/98C $ JESA JO puz - douejed pund
08.°906°9¢ YA €19°00€C 871°90G°¢ 86990y €£2'898°G¢Z Jes A jo Buiuuibeg - souejeg pund
2oTLle’9 § gesoze $ 0 0S.°189T $ SS9T8 evllye 6,508 $ souejeg pund ui abueyg 1oN
l98cere § - $ togTeye § - - - §  (sesn)/sedinog Buioueuld JBYO [BI0L
1987C6) N 198C61 z - - panss| spuog Uo (Junodsiq)wniweld 19N
ooo‘oeze $ - $ 0000628 $ - - - $ Spas0ld puoyg
(sesn)/seainog Buioueurq jsy10
(6659°L26°1) $ ses'0ole  $ (LL11€8'G) $§ GS9CY8 eVL YT 65708 $ (sesn)/sevinog Bupueul Joyl0
8lojag (seinypuadx3)/sidieosy ss9oxg
Spung Spung pung pung pung pungj
[EIUSLUILIBSAOS) [BJUSWIUIDA0D)  Bupjeuspun Buipjing puog [eisu9s)
felo] syio asoding [eloadg
leuded
paylienp

SUNNA TYINIANGIAOD HOrvIN

0c0c¢ "L¢ 1SNONY A3ANI ¥VHA TvOSIH IHL H0d

SiSVd HSVO GIHiAONW - S3ONVTVYE ANNd NI SIDONVHD ANV
‘STAINLIANIEX3 'S1dIFOTH 40 INIFWILYLS SANN TYININNYIAOD

ST100HOS J11MdNd MT10440N
¢ 'ON LOId.1S!Id TOOHDS ALNNOD NOSIavin




MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

FIDUCIARY FUNDS STATEMENT OF NET POSITION
MODIFIED CASH BASIS

AUGUST 31, 2020

Total
Activities Student Fee Agency Fiduciary
Fund Fund Fund Funds
Assets
Cash in Bank $ 1136469 $ 338880 §$ 157634 $ 1.632.983
Liabilities
Funds Held on Behalf of Employees $ - % - § 157634 $ 157,634
Net Position $ 1,136,469 $ 338,880 $ - $ 1,475,349
Total Liabilities and Net Postion $ 1136469 § 338.880 % 157634 §$ 1.632.983

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
11




MADISON COUNTY SCHOOL DISTRICT NO.

NORFOLK PUBLIC SCHOOLS

FIDUCIARY FUNDS STATEMENT OF CHANGES IN

NET POSITION - MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

Receipts
Activities Receipts
Extracurricular Activity Fees
Summer or Night School Fees
Interest
Total Receipts
Expenditures
Support Services - Pupils
Supplies and Materials
Total Expenditures
Net Change in Net Position

Net Position - Beginning of Year

Net Position - End of Year

financial statements.

THE ACCOMPANYING NOTES ARE AN INTEGRAL

Total
Activities Student Fee Fiduciary
Fund Fund Funds*
$ 1,690,190 $ - 1,690,190
- 65,749 65,749
- 4,405 4,405
12,943 4,283 17,226
$ 1,703,133 § 74,437 1,777,570 .
$ - $ 103,29 103,296
1,773,790 - 1,773,790
$ 1,773,790 $ 103,296 1,877,086
$ (70,657) $§  (28,859) (99,516)
1,207,126 367,739 1,574,865

$§ 1136469 § 338880 $ 1475349

*Agency Fund receipts and expenditures are not included in the Fiduciary Funds
Statement of Changes in Net Position - Modified Cash Basis. See Note 1 to the

PART OF THE FINANCIAL STATEMENTS

12




NOTE 1 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS

AUGUST 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization — Madison County School District No. 2, Norfolk Public Schools (the District)
was founded in 1889 and is a tax-exempt political subdivision and a class Il schoo! district
of the State of Nebraska.

Overview ~ The significant accounting principles and practices followed by the District are
presented below to assist the reader in evaluating the financial statements and the
accompanying notes. The financial statements presented represent all funds maintained
by school authorities incident to school building construction and the operation,
maintenance, and management of school services, activities, projects, and investments.

The Governmental Accounting Standards Board (GASB) is the accepted standard setting
body for establishing governmental accounting and financial reporting principles. The most
significant of the School District’s accounting policies are described below.

Reporting Entity — The modified cash basis of accounting requires government financial
statements to include the primary government and its component units. Component units of
a governmental entity are legally separate entities for which the primary government is
considered to be financial accountable and for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the
combined financial statements to be misleading. The primary government is considered to
be financially accountable if it appoints a majority of an organization’s governing body and
is able to impose its will on that organization or there is a potential for the organization to
provide specific financial benefits to or impose specific financial burdens on the primary
government.

These financial statements include only the primary government of the District. The District
has the following related organizations that are not considered to have a significant
operational or financial relationship:

The Norfolk Public Schools Foundation receives donations to be used for student
scholarships and various school projects.

The Norfolk Panther Boosters raise money to be used to support the athletic
programs of the District.

There are other organizations operating to raise money to support the District in a
variety of ways, including the NSHS Drama Boosters and various parent teacher
organizations.

Measurement Focus and Basis of Accounting — Measurement focus is a term used to
describe “which” transactions are recorded within the financial statements. Basis of
accounting refers to “when” transactions are recorded regardless of the measurement
focus applied.
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NOTE 1 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus and Basis of Accounting (Continued)

The government-wide financial statements, the fund financial statements, and the fiduciary
fund financial statements are reported using the modified cash basis measurement focus.
Their reported net position/fund balance is considered a measure of “available cash and
investments.” The operating statements focus on cash received and disbursed.

The District prepares its financial statements on the modified cash basis of accounting,
which is in conformity with the accounting practices prescribed or permitted by the
Nebraska Department of Education. Consequently, these statements represent a summary
of the cash activity of the various funds of the District and do not include certain
transactions that would be included if the District prepared its financial statements in
accordance with generally accepted accounting principles, as applicable to governmental
units. Under the modified cash basis, receipts are recognized when collected rather than
when earned, and expenditures are recognized when paid rather than when incurred.
Taxes levied by the District, and other taxes/fees allocable to the District, are paid to the
county treasurers of Madison, Wayne, Pierce, and Stanton counties. Per State Statute
these mionies are treated as receipts of the District upon receipt by the various counties.
The funds held at the aforementioned county treasurers are included in the cash balances
of the corresponding funds for which the taxes and fees were levied. Consequently, these
financial statements are not intended to present financial position or results of operations in
conformity with accounting principles generally accepted in the United States of America,
as applicable to governmental units.

Basis of Presentation, Fund Accounting — The District’s basic financial statements consist
of Government-Wide Statements and Fund Financial Statements.

Government-Wide Statements — The Statement of Net Position — Modified Cash Basis and
the Statement of Activities — Modified Cash Basis display all information about the District
as a whole. They include all funds of the District except for fiduciary funds. The statements
present the District's financial statements as governmental activities. Governmental
activities generally are financed through taxes, intergovernmental receipts, and other non-
exchange receipts. Alternatively, business-type activities are financed, in whole or in part,
by fees charged to external parties for goods or services. The District does not operate any
business-type activities.

The Statement of Activities — Modified Cash Basis presents a comparison between direct
expenditures and program receipts for each function of the District's governmental
activities. Direct expenditures are those that are specifically associated with a program or
function and, therefore, are clearly identifiable to a particular function. Program receipts
include (a) fees and charges paid by the recipients of goods or services offered by the
programs, and (b) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular program. All receipts that are not classified as program
receipts, including all taxes, are presented as general receipts.
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presentation, Fund Accounting (Continued)

The comparison of direct expenditures with program receipts identifies the extent to which
each governmental function is self-financing or draws from the general receipts of the
District. Because interfund transfers are eliminated within the Statement of Activities —
Modified Cash Basis, total receipts and expenditures will not agree to the fund financial
statements.

Fund Financial Statements — The fund financial statements of the District are organized into
funds, each of which is considered to be a separate accounting entity. Each fund is
accounted for by providing a separate set of self-balancing accounts that constitute its
cash, certificates of deposit, cash held by the county treasurers, investments, fund balance,
receipts, and expenditures. Funds of the District are organized into two major categories:
governmental and fiduciary. The District currently has no proprietary funds. An emphasis is
placed on major funds within the governmental and fiduciary categories. A fund is
considered major if it is the primary operating fund of the District, meets specific
mathematical criteria set forth by GASB or is identified as a major fund by the District's
management. All funds not shown as major are consolidated under the column title “Other
Governmental Funds.”

Governmental Funds

Major Funds:

General Fund — The General Fund finances all facets of services rendered by the District.
General Fund receipts are classified according to source while its expenditures are
classified according to specific functions. General Fund expenditures are limited by state
statutes and the Fund’s ability to levy taxes to fund operations is also limited by state
statute.

Reported as part of the General Fund is the Depreciation Fund and the Employee Benefit
Fund.

Depreciation Fund — A Depreciation Fund may be established by the District to facilitate
the eventual purchase of costly capital outlays by reserving such monies from the
General Fund. The District may divide this fund into more than one account to allocate a
portion of this fund for different valid purposes. The purpose of the Depreciation Fund is
to spread replacement costs over a period of years in order to avoid a disproportionate
tax effort in a single year to meet such expenditures. This fund is restricted by state
statutes as part of the Allowable Reserve limitation.

Employee Benefit Fund — An Employee Benefit Fund may be established in order to
specifically reserve General Fund money for the benefit of the District's employees
(unemployment compensation, early retirement, health insurance deductibles, etc.).
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MADISON COUNTY SCHOOL DISTRICT NO. 2
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Governmental Funds (Continued)

Bond Fund — A Bond Fund shall be used to record tax receipts, investment income, and the
payment of bond principal, interest, and other related expenditures. If the fund balance is
not sufficient to meet interest or bond retirement payments from the Bond Fund, the
General Fund shall be used for these payments. Receipts from a levy to retire bonds in the
District are retained in a separate fund by the county treasurer, the financing institution
serving as the fiscal agent, or the District itself. Funds shall be expended upon appropriate
demand. Proceeds from a bond issue shall be deposited into the Special Building Fund to
be expended for the actual building project. The tax levy for this fund is restricted for
expenditures other than principal and interest on bonds.

Special Building Fund — A Special Building Fund is established to acquire or improve sites
and/or to erect, alter, or improve buildings or other real property. The sale of bonds, the
sale of property, or tax receipts will be the primary sources of receipts for the Special
Building Fund. Regardless of the source of the money to be used for building construction
and related costs, all income for the purposes of this fund shall be accountable through this
fund. General Fund expenditures for the purpose of this fund are not allowable. Special
Building Fund accounting provides a more effective means of identifying those
expenditures associated with construction activities and provides a complete and
consolidated record of all costs of the building program at the conclusion of a project(s). If
more than one Special Building Fund project is active at the same time, separate accounts
for each project may be established within the single Special Building Fund. The tax levy
for this fund is restricted by state statute.

Qualified Capital Purpose Undertaking Fund — A Qualified Capital Purpose Undertaking
Fund (QCPUF) may be established for the removal of environmental hazards, reduction or
elimination of accessibility barriers in school district buildings, repayment of a qualified zone
academy bond issued for a qualified capital purpose, modifications for life safety code
violations, indoor air quality projects, and mold abatement and prevention projects.
General Fund expenditures for the purpose of this fund are not allowable. The tax levy and
duration of this fund is restricted.

Nonmajor Funds:

Lunch Fund — The Lunch Fund is required to accommodate the financial activities of all
Nutrition Programs operated by the District. The Lunch Fund shall reflect a record of all
receipts and expenditures incident to the operation of all Nutrition Programs. If a deficit is
incurred in the operations, the deficiency shall be covered by funds transferred from the
General Fund.

Cooperative Fund — The Cooperative Fund may be used by the District acting as the fiscal

agent for any cooperative activity between two or more school districts or political
subdivisions.
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fiduciary Funds

Activities Fund — The Activities Fund is required to account for the financial operations of
quasi-independent student organizations, interschool athletics, and other self-supporting or
partially self-supporting school activities. The inclusion of such accounts in the General
Fund would distort the financial position of the basic school operation and would complicate
the computation of the net expenditure incurred in conducting school services. The
Activities Fund shall not be used to record general operation receipts and expenditures, nor
shall this fund be used as a clearinghouse of the General Fund. The District may divide this
fund into more than one account to allocate portions of this fund for different purposes. The
financial operations of all school-connected activities are a legal responsibility of the
District’s board of education. If deficits in such activities are incurred, they shall be covered
by funds transferred from the General Fund. Such transfers shall finance only those
projects that qualify for approval under policies established by the District board of
education for such activities.

Student Fee Fund — The Student Fee Fund is a separate District fund not funded by tax
receipts into which all money collected from students pursuant to the Public Elementary
and Secondary Fee Authorization Act must be deposited. Included are fees for
Extracurricular Activities, Postsecondary Education, and Summer or Night School.
Expenditures from this fund must be for the purpose for which the fees were collected.

Agency Fund — The District holds resources for the employees’ Internal Revenue Code
Section 125 flexible benefits plan in a custodial capacity. As such, receipts and
expenditures of funds are not required to be disclosed in the Fiduciary Funds Statement of
Changes in Net Position — Modified Cash Basis.

Equity Classification

Government-Wide_Statements — Equity is classified as net position and displayed in two
components: restricted and unrestricted. Restricted net position has constraints placed on
the use either by external groups, such as creditors, grantors, contributors, laws and
regulations of other governments, or law through constitutional provisions or enabling
legislation. Unrestricted net position does not meet the definition of “restricted”. It is the
District’s policy to use restricted net position prior to the use of unrestricted net position
when a disbursement is made for the purposes in which both restricted and unrestricted net
position are available.

Governmental Fund Financial Statements — The District has adopted GASB No. 54, which
redefined how fund balances of the governmental funds are presented in the financial
statements. Fund balances are classified as follows:

Nonspendable — This consists of fund balances that cannot be spent because it is either
not in spendable form, or is legally or contractually required to be maintained intact.
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NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Restricted — This consists of fund balances that are legally restricted by outside parties
or by law through constitutional provisions or enabling legisiation.

Equity Classification (Continued)

Governmental Fund Financial Statements (Continued)

Committed — This consists of fund balances that can be used for specific purposes
pursuant to constraints imposed by formal action of the Board of Education. Those
committed amounts cannot be used for any other purpose unless the Board of Education
removes or changes the specified use by taking the same type of action it employed to
previously commit those amounts.

Assigned ~ This consists of fund balances that are constrained by the District’s intent to
be used for a specific purpose but is neither restricted nor committed. In the General
Fund, assigned amounts represent intended uses established by the Board of Education
or a District official delegated that authority by formal board approval.

Unassigned — This consists of fund balances that have not been restricted, committed or
assigned to a specific purpose.

When an expenditure is incurred for purposes for which both restricted and unrestricted
fund balance is available, the District considers restricted funds to have been spent first.
When an expenditure is incurred for which committed, assigned, or unassigned fund
balances are available, the District considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds, as needed, unless the
Board of Education has provided otherwise in its commitment or assignment actions.

Investments — Investments are carried at cost, which approximates fair value. Additional
cash and investment disclosures are presented in Note 2.

Capital Assets ~ Expenditures for property and equipment are charged to expenditures
when paid. Capital assets are not reported in the government-wide or fund financial
statements. No allowance for depreciation is provided or included in the accompanying
financial statements.

Encumbrance Accounting - The School District does not utilize encumbrance accounting.

Inter-fund Transactions — In the process of aggregating the financial information for the
government-wide financial statements, some amounts reported as interfund activity and
balances in the fund financial statements have been eliminated.

Long-Term Debt — Long-term debt arising from cash transactions is not reported as a
liability in the government-wide or fund financial statements. The debt proceeds and related
premium or discount are, instead, reported as other financing sources and the payment of
principal and interest is reported as cash expenditures.
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Subsequent Events ~ Subsequent events have been evaluated through October 9, 2020,
which is the date the accompanying financial statements are available to be issued.

DEPOSITS AND INVESTMENTS

Nebraska Statute Section 79-1043 provides that the District may, by and with the consent
of the Board of Education of the District, invest the funds of the District in securities,
including repurchase agreements, the nature of which individuals of prudence, discretion,
and intelligence acquire or retain in dealing with the property of another.

Deposits — Custodial credit risk is the risk, that in the event of bank failure, the District's
deposits may not be retumed. The District does not have an investment policy addressing
custodial credit risk other than requirements set forth in state statute as specified below. As
of August 31, 2020, monies were exposed to custodial credit risk as follows:

Insured $25,313,582
Collateral held by pledging bank’s trust

department not in the School District’'s name 14,137,581
Uninsured and Uncollateralized -
Total deposits $39,451,163

State law requires that all bank balances be insured or collateralized by U.S. Government
securities held by the District’s third-party agent or the pledging financial institution’s trust
department in the name of the District. No attorney’s opinion has been obtained regarding
the enforceability of claims which might arise under the custodial arrangements.

Nebraska Statute 77, Article 23 covers the deposit and investment of public funds. The
District may invest surplus funds in the following:

e U.S. Government Securities;

e Bonds and debentures issued by the Federal Land Bank, Intermediate Credit
banks, Cooperative banks under the supervision of the Farm Credit Administration,
and loan participation guaranteed by the Commaodity Credit Corp;

U.S. Treasury notes, bills, or certificates maturing within two years;

o Certificates of deposits; and

In any securities in which the state investment officer is authorized to invest.

No deposits in excess of the amount insured by the Federal Deposit Insurance Corporation
shall be allowed to accumulate in any financial institution unless:
¢ the financial institution gives a surety bond;
o the financial institution provides the District with securities as collateral on the
excess funds; or
¢ the financial institution issues a joint custody receipt to the benefit of the District
where a third party financial institution actually holds the security.

19




NOTE 2 -

NOTE 3 -
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NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

DEPOSITS AND INVESTMENTS (CONTINUED)

Investments — For reporting purposes, the District’s investments, which are carried at cost,
consisted of the following at August 31, 2020:

Nebraska Liquid Asset Fund:

General Fund $ 9,556,895
Bond Fund 442,272
Qualified Capital Purpose Undertaking Fund 34,550
Special Building Fund 1,502,669

Total Investments $ 11,536,386

The Nebraska Liquid Asset Fund (NLAF) is similar in nature to an open-end mutual fund
which is designed specifically for Nebraska school entities, investing only in those
securities allowable for such entities under Nebraska law. As of August 31, 2020, all of the
investments in the NLAF were in money market funds and short-term certificates of deposit.

PENSION PLAN

Plan Description - The District contributes to the Nebraska School Employees Retirement
System, a cost-sharing multiple-employer defined benefit pension plan administered by the
Nebraska Public Employees Retirement System (NPERS). NPERS provides retirement and
disability benefits to plan members and beneficiaries. The School Employees Retirement
Act establishes benefit provisions.

In 1945, the Nebraska Legislature enacted the law establishing a retirement plan for school
employees of the State. During the NPERS fiscal year ended June 30, 2019 there were
265 participating school districts. These were the districts that had contributions during the
fiscal year. All regular public school employees in Nebraska, other than those who have
their own retirement plans (Class V school districts, Nebraska State Colleges, University of
Nebraska, Community Colleges), are members of the plan.

Normal retirement is at age 65. For an employee who became a member before July 1,
2013, the monthly benefit is equal to the greater of the following: 1) the sum of a savings
annuity, which is the actuarial equivalent of the member’s accumulated contributions and a
service annuity equal to $3.50 per year of service; or 2) the average of the three 12-month
periods of service as a school employee in which such compensation was the greatest,
multiplied by total years of creditable service, multiplied by a formula factor of two percent,
and an actuarial factor based on age.

For an employee who became a member on or after July 1, 2013, the monthly benefit is
equal to the greater of the following: 1) the sum of a savings annuity, which is the actuarial
equivalent of the member’s accumulated contributions and a service annuity equal to $3.50
per year of service; or 2) the average of the five 12-month periods of service as a school
employee in which such compensation was the greatest, multiplied by total years of
creditable service, multiplied by a formula factor of two percent, and an actuarial factor
based on age.
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PENSION PLAN (CONTINUED)

Plan Description (Continued)

Benefit calculations vary with early retirement. Employees’ benefits are vested after five
years of plan participation or when termination occurs at age 65 or later.

For school employees who became members prior to July 1, 2013, the benefit paid to a
retired member or beneficiary receives an annual cost of living adjustment, which is
increased by the lesser of the percentage change in the Consumer Price Index for Urban
Wage Earners and Clerical Workers or two and one-half percent. The current benefit paid
to a retired member or beneficiary is adjusted so that the purchasing power of the benefit
being paid is not less than 75 percent of the purchasing power of the initial benefit.

For school employees who became members on or after July 1, 2013, the benefit paid to a
retired member or beneficiary receives an annual cost-of-living adjustment, which is
increased by the lesser of the percentage change in the Consumer Price Index for Urban
Wage Earners and Clerical Workers or one percent. There is no purchasing power floor for
employees who fall under this tier.

For the District's year ended August 31, 2020, the District’s total payroll for all employees
was $34,060,323. Total covered payroll was $29,864,065. Covered payroll refers to all
compensation paid by the District to active employees covered by the Plan.

Fiscal Year Ended District's NPL as a % of
August 31, Total Payroll Covered Payroll District's Covered Payroll
2020 $ 34,060,323 $ 29,864,065 48.82%
2019 32,999,901 28,880,073 57.04%
2018 32,052,667 28,226,179 68.75%
2017 31,359,605 27,771,728 68.17%

Basis of Presentation — Due to the fact that the pension plan for school districts has a June
30 fiscal year end, the audited financial statements for the pension plan are generally not
publically available until after November 5%, which is the date Nebraska school districts are
required to submit their audited financial statements to the Nebraska Department of
Education and the Nebraska Auditor of Public Accounts. Due to this fact, the District is not
able to include the most up-to-date information in its financial statements. To comply with
GASB Statement No. 68, Accounting and Financial Reporting for Pensions — an
amendment of GASB Statement No. 27, the District is using information released by
NPERS for the pension plan fiscal year ended June 30, 2019.

Contributions — The State’s contribution is based on an annual actuarial valuation. In
addition, the State contributes an amount equal to two percent of the compensation of all
members. This contribution is considered a nonemployer contribution since school
employees are not employees of the State. The employee contribution was equal to 9.78
percent from July 1, 2018, to June 30, 2019, (and from July 1, 2019, through August 31,
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NOTE 3- PENSION PLAN (CONTINUED)

Contributions (Continued)

2020). The District (employer) contribution is 101 percent of the employee contribution. The
District’s contribution to the Plan for its fiscal year ended August 31, 2020 was $2,950,837.

Fiscal Year Ended Employee Employer
August 31, Contributions Contributions
2020 $ 2,920,703 $ 2,950,837
2019 2,824,471 2,852,505
2018 2,760,522 2,788,125
2017 2,716,070 2,743,227

Pension Liabilities — At June 30, 2019 the District had a liability of $14,579,164 for its
proportionate share of the net pension liability. (This liability is not recorded in the
accompanying modified cash basis financial statements.) The net pension liability was
measured as of June 30, 2019, and the total pension liability used to calculate the net
pension liability was determined using an actuarial valuation as of that date.

Fiscal Year Ended School District's Non-Employer
June 30, NPL. Portion of NPL Total NPL
2019 $ 14,579,164 $ 3,003,706 $ 17,582,870
2018 16,475,508 3,399,479 19,874,987
2017 19,404,270 3,992,025 23,396,295
2016 18,931,251 3,913,129 22,844,380

The NPERS School Plan was 90.91% funded as of June 30, 2019 based on actuarial
calculations comparing total pension liability to the plan fiduciary net position. The District's
proportion of the net pension liability was based on a projection of the District's long-term
share of contributions to the pension plan relative to the projected contributions of all
participating entities, actuarially determined. At June 30, 2019, the District's proportion was
1.198933 percent, which was a decrease of .012556 percent from its proportion measured as
of June 30, 2018.

School District's Change in School
NPERS Proportion of District's Proportion of
Fiscal Year Ended School Plan NPERS School NPERS School Plan
June 30, Funded Status Plan NPL NPL
2019 90.91% 1.198933% -0.012556%
2018 89.50% 1.211489% -0.013709%
2017 87.25% 1.225198% -0.032825%
2016 86.56% 1.258023% 0.059090%
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PENSION PLAN (CONTINUED)

Pension Liabilities (Continued)

For the fiscal year ended June 30, 2019, the District’s allocated pension expense/(income)
was $3,073,108.

School District's

Fiscal Year Ended Allocated Pension
June 30, Expense/(Income)
2019 $ 3,073,108
2018 1,205,334
2017 1,337,438

2016 786,266

Actuarial Assumptions — The total pension liability in the June 30, 2019 actuarial valuation
was determined using the following actuarial assumptions, applied to all periods included in
the measurement:

Price Inflation 2.75 percent

Salary increases, including wage 3.50 — 8.50 percent

inflation :
Cost-of-Living Adjustment Members hired before July 1, 2013: 2.25% with a

floor benefit equal to 75.00% purchasing power
of original benefit. Members hired on/after July 1,
2013: 1.00% with no floor benefit

Investment Rate of Return, net of 7.50%

investment expense, including
inflation

The School Plan’s pre-retirement mortality rates were based on the RP-2014 White Collar
Table for Employees, projected generationally with MP-2015 (sex distinct with 100 percent
of male rates for males and 55 percent of female rates for females).

The School Plan’s post-retirement rates were based on the RP-2014 White Collar Table
for Employees, set back two years, scaled, and projected generationally with a Society of
Actuaries projection scale tool using a 0.5 percent ultimate rate in 2035 (sex distinct and
generationally blended with males under age 80 at 1.008, males over age 80 at 1.449,
females under age 85 at 0.924, and females over age 85 at 1.5855).

The School Plan’s disability mortality rates were based on the RP-2014 Disabled Lives Table
(static table).
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Actuarial Assumptions (Continued)

The actuarial assumptions used in the July 1, 2019 valuations for the School plan are
based on the results of the most recent actuarial experience study, which covered the
four-year period ending June 30, 2015. The experience study report is dated November
17, 2016.

The long-term expected real rate of return on pension plan investments was based upon
the expected long-term investment returns provided by a consultant of the Nebraska
Investment Council, who is responsible for investing the pension plan assets. The return
assumptions were developed using a building-block method in which best-estimate ranges
of expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding
expected inflation.

Best estimates of arithmetic real rates of return for.each major asset class included in the
pension plans’ target asset allocation as of June 30, 2019, (see the discussion of the
pension plan’s investment policy) are summarized in the following table:

Long-Term Expected Real

Asset Class Target Allocation Rate of Return*
Large Cap US Equity 26.1% 5.83%
Small Cap US Equity 2.9% 7.56%
Global Equity 15.0% 6.51%
International Developed Equity 10.8% 6.80%
Emerging Markets 2.7% 10.55%
Core Bonds 20.0% . 1.63%
High Yield 3.5% 5.22%
Bank Loans 5.0% ' 2.78%
International Bonds 1.5% 1.41%
Private Equity 5.0% 9.70%
Real Estate 7.5% 5.18%
Total 100.0%

* Arithmetic mean, net of investment expenses

Discount Rate — The discount rate used to measure the Total Pension Liability at June 30,
2019 and June 30, 2018 was 7.50 percent. The discount rate is reviewed as part of the
actuarial experience study, which was last performed for the period July 1, 2011, through
June 30, 2015. The actuarial experience study is reviewed by the NPERS Board, which
must vote to change the discount rate.

24




NOTE 3 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

PENSION PLAN (CONTINUED)

Discount Rate (Continued)

The projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rate, and
contributions from employers and non-employers will be made at the greater of the
contractually required rates and the actuarially determined rates. Based on those
assumptions, the pension plans’ fiduciary net position was projected to be available to make
all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability. The projected future benefit
payments for all current plan members were projected through 2118.

Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate — The following presents the District's proportionate share of the net
pension liability calculated using the discount rate of 7.50 percent, as well as what the
District’s proportionate share of the net pension liability would be if it were calculated using a
discount rate that is 1-percentage-point lower (6.50 percent) or 1-percentage-point higher
(8.50 percent) than the current rate:

District’s Proportionate
Share of Net Pension
Discount Rate Liability/(Asset)
1% Decrease 6.5% $36,774,140
Current Discount Rate 7.5% $14,579,164
1% Increase 8.5% $(3,742,835)

Plan Fiduciary Net Position — Detailed information about the Plan’s fiduciary net position is
available in the separately issued Nebraska Public Employees Retirement Systems Plan
financial report. NPERS issues a publicly available financial report that includes financial
statements and required supplementary information for NPERS. That report may be
obtained by:

1. Writing the NPERS, P.O. Box 94816, Lincoln, NE 68509-4816,

2. via the internet at http://www.nebraska.gov/auditor/FileSearch/entity.cgi
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NOTE 4 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

LONG-TERM DEBT

Governmental activities long-term debt at August 31, 2020 consisted of the following:

Series 2012 limited tax obligation bonds payable in the original

amount of $5,425,000 dated September 19, 2012. Interest rates

range from 0.55% to 2.20%. See the following schedule for

principal and interest due. Final payment is due December 15, 2022. $ -

Series 2013 bonds payable in the original amount of

$9,895,000 dated September 30, 2013. Interest rates range from

0.35% to 2.95%. See the following schedule for principal

and interest due. Final payment is due December 15, 2022. 4,635,000

Series 2014 limited tax obligation bonds payable in the original

amount of $4,455,000 dated October 8, 2014. Interest rates

range from 0.65% to 2.60%. See the following schedule for

principal and interest due. Final payment is due December 15, 2024. -

Series 2020 limited tax school bonds payable in the original amount
of $8,290,000 dated April 14, 2020. Interest rates range from 0.80%
to 2.00%. See the following schedule for principal and interest due.

Final payment is due December 15, 2031. 8,290,000
Total Long-Term Debt Outstanding $12,925.000

The following is a summary of long-term debt transactions of the District for the fiscal year
ended August 31, 2020.

Beginning End Due Within

of Year Issued Retired of Year One Year

2012 Series $ 2,260,000 $ - $ 2,260,000 $ - % -
2013 Series 6,440,000 - 1,805,000 4,635,000 1,840,000
2014 Series 3,210,000 - 3,210,000 - -
2020 Series - 8,290,000 8,290,000 620,000

Total $11.910,000 $ 8,290,000 §$ 7.275.000 $12,925000 $ 2,460,000

e e T e = el ] e
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NOTE 4 -

NOTE 5 -

NOTE 6 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize all long-term debt outstanding at August 31, 2020,
including interest payments, are as follows:

Year Ending
August 31 Principal Interest Total

2021 $ 2,460,000 $ 257,102 $ 2,717,102
2022 2,515,000 199,864 2,714,864
2023 1,550,000 147,823 1,697,823
2024 , 655,000 121,450 776,450
2025 670,000 108,200 778,200
2026-2030 3,550,000 333,000 3,883,000
2031-2035 1,625,000 30,650 1,555,650

$ 12,925,000 $ 1,198,089 $_ 14,123,089

There was a total of $7,566,489 of debt service payments recorded on the Statement of
Activities — Modified Cash Basis that consists of $259,266 of bond interest, $7,275,000 of
bond principal, and $32,223 in other expenditures for the fiscal year ended August 31,
2020. All general obligation debt of the District is liquidated through the Bond Fund and all
limited tax obligation debt is liquidated by the Qualified Capital Purpose Undertaking Fund.
There was a total of $192,861 in net premium (discounts) on bond issued recorded in the
Statement of Activities — Modified Cash Basis.

COMMITMENTS

Compensated Absences — As a result of the District’s use of the modified cash basis of
accounting, accrued liabilities related to compensated absences and any employer-related
costs earned and unpaid, are not reflected in the government-wide or fund financial
statements. Certified staff members are allowed to accumulate up to 80 days of paid sick
leave. No payment is made to staff members for unused sick leave upon resignation,
retirement, or termination. The amount expected to be paid from current resources is
immaterial for compensated absences.

JOINT VENTURE

The District is the fiscal agent for a cooperative formed to provide deaf education to one of
the four regional programs established in Nebraska. The region served by the cooperative
includes the service areas of Educational Service Unit (ESU) #1, ESU #8, and ESU #7 The
activity for the cooperative is included in the District’s Cooperative Fund.
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NOTE 7 -

NOTE 8 -

NOTE 9-

NOTE 10 -

NOTE 11 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

CONTINGENCY

The District receives funds under various Federal and state grant programs and such
assistance is to be expended in accordance with the provisions of various grants.
Compliance with the grant agreements is subject to audit by various government agencies
which may impose sanctions in the event of noncompliance. Management believes that
they have complied with all aspects of various grant provisions and the results of
adjustment, if any, relating to such audits would not have any material financial impact.

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
During the year, the District carried commercial insurance for general liability, public
official’s liability, property coverage, workers’ compensation coverage, commercial excess
liability coverage, crime, and blanket bond coverage. Settled claims resulting from these
risks have not exceeded commercial insurance coverage in any of the past three fiscal
years. The District participates in a workers’ compensation risk pool. The District pays
annual premiums based upon the actual salaries paid to employees, making the policy
retrospectively rated. In tum, all workers’ compensation claims are paid by the risk pool.

PROPERTY TAXES

Property taxes levied by the District attach as an enforceable lien on property within the
School District as of January 1. Taxes are due as of that date. One-half of the taxes
become delinquent on the following May 1, with the second one-half becoming delinquent
on September 1.

DEFINED CONTRIBUTION PLAN

The District sponsors a Section 403(b) tax-sheltered annuity plan for all of the District's
employees. Employees are eligible to participate on their first day of employment with the
District. Employee’s basic salary deferral limit contribution is $19,500 for 2020 with an
additional $6,500 if the employee is over age 50 and all contributions are immediately
vested. The School District does not match any type of employees’ contributions.

RELATED PARTY TRANSACTIONS

On August 27, 2015, the Board approved the hiring of the Norfolk Public Schools
Foundation Executive Director as the District's Communications Director with salary and
benefits to be provided by the District starting in the 2018-2019 fiscal year. The District will
be reimbursed by the Foundation for any Foundation related work performed by the
Executive Director while in her official capacity as the District's Communications Director.
During the fiscal year ending August 31, 2020 the District received $56,778 in
reimbursements from the Foundation.
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

AUGUST 31, 2020

NOTE 12 - SERVICE CONCESSION AGREEMENT

The District has entered into an agreement with a third party vendor to operate their food
service programs. The Contract shall be in effect for one year and may be renewed by
mutual agreement for up to four additional one-year periods. Either party may terminate
the Contract at any time upon 60 days prior written notice to the other party. The third party
vendor began operating the food service programs for the school year beginning August
2016. The contract was approved to operate for the fiscal year 2020/2021.

NOTE 13 — COVID-19 AND MANAGEMENT'S PLAN

On January 30, 2020 the World Health Organization declared the novel coronavirus
(COVID-19) a Public Health Emergency of International Concern. Later, on March 11,
2020, the World Health Organization made the assessment that COVID-19 was a global
health pandemic. Measures taken by federal, state and local officials to contain the
spread of the virus, including travel bans, quarantines, social distancing and closures of
nonessential services have triggered significant disruptions to businesses, resulting in an
economic slowdown.

The outbreak of COVID-19 has also caused disruption in operations for the District. In an
effort to minimize the spread of COVID-19, the school moved to online learning in March
for the remainder of the 2019-2020 school year. The outbreak of COVID-19 may
adversely impact the ability of the District to conduct its operations and result in increased
cost of operations, declines in revenue and declines in investments.

The ultimate impact of the pandemic is highly uncertain. While the District expects that the
COVID-19 outbreak may adversely impact the District's 2020-2021 results, the District
cannot at this time accurately predict the full extent to which the COVID-19 outbreak will
affect the District's finances and operations. The District continues to monitor
developments and the directives of federal, state and local officials to determine what
additional precautions and procedures need to be implemented by the District.
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
Cash Receipts
Local Receipts
Local Property Taxes $ 25,687,394 $ 25,066,238
Carline Taxes 6,400 5,575
Public Power District Sales Tax 847,500 824,546
Motor Vehicle Taxes 2,060,000 2,630,818
Interest 350,000 252,021
Local License Fees 36,000 29,083
Community Service Activities 25,000 4,500
Rental of School Equipment and Facilities 6,500 1,210
Total Local Receipts $ 29,018,794 § 28,813,991
Country Receipts:
County Fines and Licenses $ 292,000 $ 371,928
State Receipts
State Aid $ 11,562,838 $ 11,562,838
Special Education Programs (School Age) 2,742,764 2,708,415
Special Education Transportation (School Age) 21,114 32,338
Homestead Exemption 1,660,000 783,333
Property Tax Credit - 1,293,546
Personal Property Tax Credit - 100,933
Payments For High Ability Learners 28,200 30,045
Textbook Loan 218,000 -
Wards of the State/Court (Regular Education) 78,100 48,400
Wards of the State/Court {Special Education) - 2,364
Pro-Rate Motor Vehicle 52,500 68,730
State Appointment 658,000 753,023
Distance Education Incentive Payments - 1,690
State Early Childhood - 89,730
Early Childhood Endowment Grants - 163,279
Other State Receipts 143,000 -
Total State Receipts $ 17,164,516 $ 17,638,664

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
31




MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
Federal Receipts

Title [, Part A, Improving Basic Programs $ 1,130,000 $ 920,697
Title 11, Supporting Effective Instruction - 168,990
IDEA Part B (611) Base Allocation 878,000 76,694
IDEA Part B (619) Base/IDEA Enroliment/Poverty - 18,892
IDEA Part B (611) Base & Enrollment Poverty Allocation - 723,589
IDEA Enroliment/Poverty - 162,520
IDEA Part B Proportionate Share ' - 119,103
IDEA PART C Planning Region Team 9,041 15,713

MEDICAID in Public Schools 20,000 -
Medicaid Administrative Activities 82,000 237,593
Federal Vocational & Applied Technology Education 51,000 47,572
Indian Education 63,350 53,569
Title I}, Limited English Proficient Grant - 38,641
Title IV, Part A ESEA/ESSA SAE Grant - 55,832
21st Century Community Learning 165,180 130,027

Other Federal Categorical Receipts 13,310 -
Total Federal Receipts $ 2,411,881 $ 2,769,432

Non-Revenue Receipts

Other Non-Revenue Receipts $ 60,500 $ -

Total Cash Receipts $ 48947691 §$ 490594015

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
Cash Disbursements
Regular Instruction Programs $ 21,526,407 $ 16,037,551
Career Academy Program - 580,204
Regular Instruction (Flex-Spending) - 265,839
Limited English Proficiency Programs - 753,275
Poverty Programs - 3,454,775
Early Childhood Educational Program - 295,143
SPED Instructional Programs ~ School Age 7,393,573 4,936,267
SPED Instructional Programs - Ages 3-5 - 112,601
SPED Instructional Programs - Ages 0-2 - 31,064
Summer School 326,737 264,614
Support Services - Students 4,378,341 4,076,411
Support Services - Instruction
Improvement of Instruction , 1,714,172 238,837
School Improvement - 118,355
Instructional Staff Training - 28,277
implementation of Standards - 113,474
Library/Media Services - 692,730
Audio/Visual Services - 937
Support Services - General Administration
Board of Education 112,646 26,889
Executive Administration 395,854 384,614
District Legal Services 22,000 24,420
Office of the Principal 2,774,801 2,638,435
School Administration - Other - 4,542
Central Services 1,598,938 1,342,017
Operation & Maintenance of Buildings & Sites 5,826,234 5,148,273
Vehicle Acquisition & Maintenance 62,966 -
Student Transportation
Regular Pupil Transportation 285,000 203,267
School Age SPED Transportation 80,896 64,759
Below Age Five SPED Transportation - 2,054
State Programs 697,658 540,895
Federal Programs 2,585,670 3,407,334
Adult Education 11,533,117 -
Transfers to Other Funds - 1,537,549
Total Cash Disbursements S 61315010 $ 47,325402
Fund Balance, August 31, 2019 $ 18,601,356
Total Cash Receipts 49,594,015
Total Funds Available $ 68,195,371
Total Cash Disbursements 47,325,402
Fund Balance, August 31, 2020 $ 20.869.969

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - DEPRECIATION FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

Cash Receipts
Iinterest
Transfers from General Fund
Total Cash Receipts

Cash Disbursements
Support Services Business:
Capital Outlay
Fund Balance, August 31, 2019
Total Cash Receipts
Total Funds Available

Total Cash Disbursements

Fund Balance, August 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
$ 151,000 $ 79,609
150,000 1,637,549

$ 301.000 $ 1617158

$ 7589885 $ 1080645

$ 7,261,051
1,617,158
$ 8,878,209
1,080,645
$ 7.797.564

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - EMPLOYEE BENEFIT FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

Cash Receipts
Interest
Transfers from General Fund
Total Cash Receipts

Cash Disbursements
Support Services Business:
Employee Benefits
Fund Balance, August 31, 2019
Total Cash Receipts
Total Funds Available

Total Cash Disbursements

Fund Balance, August 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
$ 80 $ 104
130,000 -
130.080 104
$ 135888 § 651
$ 5,826
104
$ 5,930
651
$ 5279

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOQOLS

BUDGETARY COMPARISON SCHEDULE - ACTIVITIES FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Balance Transfers Balance

08/31/2019 Receipts Disbursements in (out) 08/31/2020
Senior High
Chromebook Fines $ - $ 3192 $ 4,846 $ $ (1,654)
B/G Cross Country Club 15,048 1,209 3,423 12,834
Patch Grant-J. Hall 1,000 - - 1,000
FUND BALANCE REUNION-CLASS OF '19 3,733 - - 3,733
FUND BALANCE REUNION-CLASS OF '07 - 565 - 565
FUND BALANCE REUNION-CLASS OF '09 1,000 - - 1,000
FUND BALANCE REUNION-CLASS OF 10 1,000 - - 1,000
FUND BALANCE REUNION-CLASS OF "11 902 - - 902
NECC CNA Program 11,677 2,720 3,158 11,239
Authentic Problems Solving 733 2,217 2,188 762
The Other White Meat Grant 5,747 - 2,580 3,167
Video Creation Grant - 300 300 -
FFA 22,631 25,546 22,812 25,365
AP Accounting ' 4,503 C- 54 4,449
Girls Golf Club 1,242 628 652 1,218
Girls Cross Country - 1,666 1,666 -
Foundation Grants 404 3,918 3,399 923
Biology _ (130) 147 16 1
FUND BALANCE-REUNION CLASS OF 14 1,364 - - 1,364
Jarosz-Dont You Wish This P 1,782 5,019 1,969 4,832
Bruckner-Smart Moves 145 . - 145
Vending-Staff 724 429 1,049 104
Exchange 2,406 109,890 110,940 1,356
Concessions 184,842 49,274 43,915 190,201
Discretionary Account 9,468 10,419 11,704 8,183
Vending-Student 3,115 - 349 2,768
Parking Tickets 6,888 2,910 2,018 7,780
Accounting . 2,760 - 17 2,743
Athletic Program 2,682 1,635 1,093 3,124
Baseball Club 5,972 2,277 2,716 5,633
Boys' Basketball Club 40,477 10,473 34,132 16,818
Boys' Soccer Club 4,276 4,108 5,484 2,900
Boys' Tennis Club 4,117 316 1,728 2,705
Boys' Track Club 2,831 417 235 3,013
Yell Squad - 11,895 15,589 17,328 10,156
Choraleers 257 6,928 6,401 784
Drama Club 1,825 1,737 1,369 2,193
Debate/Speech - 13,859 13,859 -
Theatre - 25,127 25,127 -
Panther Posse . 118 - - 118
Vocal Music 872 - - 872
Football Club 48,704 2,761 11,663 39,802
Future Activities/Donation 53,883 51,564 84,352 21,095
Baseball - 8,264 8,264 -
Boys' Basketball - (11,725) (11,725) -
Boys' Golf - 789 789 -
Boys' Soccer - 4,804 4,804 -
Boys' Tennis - 1,116 1,116 -
Boys' Track - 3,627 3,627 -
Cross Country - 1,586 1,586 -
Football - 31,366 31,366 -
Girls' Basketball - 11,575 11,575 -

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS




Girls' Golf

Girls' Soccer

Girls' Tennis

Girls' Track

Softball

Swimming

Volleyball

Wrestling

Girls' Basketball Club
Girls' Soccer Club
Girls' Tennis Club
Girls' Track Club

Golf Club
NFL-National Forensics League
Norfolk Track/Field Classic
Orchestra Club

Pink Panthers
Milestone

Softball Club

Stage Band
Swimming Club
Volleyball Club
Wrestling Club
Alternatives For Success
Autistic Program
DECA

FBLA

Mu Alpha Theta
Student Council

Skills USA

Junior Statesmen
Quiz Bowl

World Language Club
Stage Fund

AP English/Research Comp
AP Exams

Activity Cards
Courtesy Fund

Fines

Athletic Fines

Prom

Personal Hygiene Machine
Metals

AP Math

AP Psychology

Post Prom

Power Mechanics
Retirement
Scholarships

Woods

Book Club

District Music Contest
Creative Design

MADISON COUNTY SCHOOL DISTRICT NO. 2

NORFOLK PUBLIC SCHOOLS

MODIFIED CASH BASIS

BUDGETARY COMPARISON SCHEDULE - ACTIVITIES FUND

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Balance Transfers Balance
08/31/2019 Receipts Disbursements in (out) 08/31/2020
- 2,096 2,096 -
- 5,027 5,027 -
- 274 274 -
- 2,415 2,415 -
- 5,758 5,758 -
- 5,683 5,683 -
- 18,007 18,007 -
- 19,296 19,296 -
2,913 9,841 8,400 4,354
6,944 1,761 3,164 5,541
3,877 4,266 4,253 3,890
2,674 1,644 1,950 2,368
481 2,564 2,402 643
7,570 13,018 8,809 11,779
23,551 5,694 7,166 22,079
225 254 254 225
(7,455) 16,419 17,795 (9,831)
3,245 4,325 2,769 4,801
10,438 4,362 2,069 12,731
477 10,006 10,274 209
7,692 2,931 3,281 7,342
14,352 4,779 6,896 12,235
5,461 16,919 15,533 6,847
643 2,881 1,899 1,625
3,421 - 998 2,423
2,202 - 220 1,982
481 164 204 441
302 129 373 58
8,094 6,073 4,424 9,743
1,110 1,971 1,060 2,021
1,946 175 525 1,596
21 307 165 163
200 - - 200
76 - - 76
19,612 - 456 19,156
588 3,099 2,666 1,021
784 (784) - -
1,618 634 80 2,172
10,566 1,734 1,146 11,154
65 (65) - -
6,483 - 37 6,446
45 177 - 222
2,364 5,086 5,614 1,836
39,723 - 1,339 38,384
37,419 - 3,408 34,011
- 31,357 31,357 .
7 - - 7
196 375 - 571
155 6,900 5,950 1,105
689 2,529 864 2,354
536 - 94 442
550 - - 550
62 - 39 23

THE ACCOMPANYING NOTES ARE AN INTEGRAL

PART OF THE FINANCIAL STATEMENTS




General Athletics

Miscellaneous
Fine Arts

National Honor Society

GSA Club
Bully No More
Poetry Club

College Access Grant

Adult Transition

Graduation Fees

MADISON COUNTY SCHOOL DISTRICT NO. 2

NORFOLK PUBLIC SCHOQLS

BUDGETARY COMPARISON SCHEDULE - ACTIVITIES FUND

MODIFIED CASH BAS!S

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

FUND BALANCE CLASS OF 2012 REUNION
FUND BALANCE CLASS OF 2013 REUNION

Circle Of Friends Grant

FUND BALANCE REUNION-CLASS OF '15
Fund Balance AP Industrial Tech

AP Agriculture Fund Balance

AP Speech & Debate Fund Balance
FUND BALANCE REUNION CLASS OF '16
FUND BALANCE REUNION CLASS OF 17

Flags Club

Weight Room Club

ACT Incentives

FUND BALANCE-REUNION CLASS OF '18

UNIFIED'BOWLING CLUB
Subtotal - Senior High

Junior High
Best Committee
Drama

Foundation Grants

Band Club

Coca Cola Account-Lounge

Speech/Debate
Concessions

Milk Machine Account

Junior High Account

Coca Cola Account-Cafeteria
General Business Account

Craft Projects

7/8 Industrial Tech Project
Athletic General Account

Football
Volleybalf

Boys Basketball
Girls Basketball
Wrestling

Track
X-Country

Library-Lost Book Fine Account

Band
Yearbook
Student Council

UNAUDITED
Balance Transfers Balance
08/31/2019 Receipts Disbursements in (out) 08/31/2020
23,622 {6,027) 8,130 10,365
7,151 74,408 81,796 (237)
32 - - 32
127 2,210 1,330 1,007
95 - - 95
505 599 895 209
573 - - 573
7,387 3,025 5,718 4,694
632 30 41 621
866 - - 866
858 - - 858
1,706 - - 1,706
307 (210) - 97
4,918 - - 4,918
(401) 401 - -
4,449 - 2,152 2,297
19,163 - - 19,163
2,959 - - 2,959
3,132 - (500) 3,632
341 32 - 373
2,639 - 1,324 1,215
2,048 2,130 2,048 2,130
1,826 - - 1,826
91 1,100 97 1,094
$ 768122 $ 705921 $ 793,464 $ $ 680,579
$ 1,048 % - $ - $ $ 1,048
713 335 1,048 -
1,003 1,676 750 2,019
620 - 401 219
1,178 229 394 1,013
(122) 616 495 (1)
6,269 8,688 8,615 6,342
438 - - 438
6,345 105 1,806 4,644
503 - - 503
7,514 27,543 10,680 24,377
(26) 26 - -
(7,814) 13,199 4,865 520
9,433 9,208 18,197 534
1,283 2,671 3,060 794
808 3,954 2,560 2,202
255 2,450 2,556 149
(247) 2,063 1,816 -
11 882 893 -
144 44 187 1
(177) 482 305 -
3,073 620 297 3,396
406 1,700 2,046 60
12,438 164 3,791 8,811
3,465 279 - 3,744

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS




BUDGETARY COMPARISON SCHEDULE - ACTIVITIES FUND

Wrestling Club
Girls Basketball Ciub
Volleyball Club
Track Club
Investment Account
Fund Balance
SCIP
Subtotal - Junior High

Subsidiary

MS PTO Acct

Middle Schoo! Fund

MS Student Council

MS 07 Concession Stand
MS Coca Cola Income/Commission
MS Library

MS Band & Orchestra
Courtesy Fund

Cafeteria Food Service

AFS C/C Commission

Misc. Funds

Elementary Book Fines

JH C/C Commission

SH C/C Commission
Laminating

District Coke Cola Fund

Bel Air Fund

Special Ed Program

District Weliness

Grant Fund

Jefferson Fund

Reiche School

Lincoln Fund

Deaf & Hard Of Hearing
Montessori School Fund
Washington Fund

Westside Fund

Woodland Park Fund
Elementary Gifted Art

Digital Training

Red Ribbon Day

Challenge Fund
Reimbursement/Exchange Acct
ECC

Summer Insurance/Annuities
Returned Checks

21st Century Grant

EC Network Respite Grant
Computer Sales

Band Instrument Replacement
Middle School Autism Program
ECC Autism

Replacement Activity Cards

MADISON COUNTY SCHOOL. DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Balance Balance
08/31/2019 Receipts Disbursements 08/31/2020

920 2,653 3,323 250
417 80 - 497
1,377 3,060 1,795 2,642
1,866 175 507 1,634
76,831 - - 76,831
(693) 1,869 1,176 -
373 - - 373

$ 120742 § 84,761 $ 71,563 $ 142,940
$ 78 % - $ - $ 78
29,801 10,420 38,341 1,880
2,431 144 - 2,575
4,231 336 236 4,331
84 845 555 374
12,741 6,575 6,955 12,361
7,375 12,731 8,765 11,341
291 94 120 265
193 - - 193

80 - - 80
76,464 41,105 30,798 86,771
4,087 430 92 4,425
49 67 50 66

115 118 115 118
183 9 - 192
68,015 17,270 3,038 82,247
19,457 11,903 10,557 20,803
5,234 4,056 - 9,200
7,327 5,175 6,493 6,009
5,063 13,250 9,687 8,626
3,716 4,282 5,384 2,614

- 133,560 133,560 .

727 134 232 629
3,213 - - 3,213
4,749 7,257 6,162 5,844
5,964 2,151 1,771 6,344
7,603 2,255 2,503 7,355
6,250 15,910 13,345 8,815
30 - - 30

149 9,848 550 . 9,447
2,660 1,860 1,465 3,055
1,845 - - 1,845
(27,368) 518,414 576,472 (85,426)
1,399 9,032 7,669 2,762
194 6,519 6,401 312
(716) - - (716)
21,330 29,530 8,153 42,707
2 - - 2
32,754 24,171 7,816 49,109
411 23,000 21,478 1,933
681 - - 681
330 - - 330

40 “ - 40

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS




MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE ~ ACTIVITIES FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Balance Transfers Balance
08/31/2019 Receipts Disbursements in {out) 08/31/2020
Subtotal - Subsidiary $ 309262 $§ 912451 $ 908,763 §$ - $ 312,950
Total Activity Fund $ 1207126 _$ 1,703,133 $ 1773790 $ - $ 1136469
Original/Final Budget $ 2,980,000 $ 4,050,053

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS




MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - LUNCH FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
Cash Receipts
Interest $ 4,500 $ 7,863
Sale of Lunches/Milk 826,513 715,188
State Reimbursement 11,600 12,263
Federal Reimbursement 1,500,000 2,244,502
Other Local Receipts - 29,440
Transfers from General Fund 254,000 -
Total Cash Receipts $ 2596613 $ 3.009.256
Cash Disbursements
Purchased Services $ 2,400,000 $ 2,702,425
Supplies and Materials (Excluding Food) 64,650 24,165
Capital Outlay 52,700 43,403
Other Expenses 589,196 1,935
Total Cash Disbursements $ 3106546 $ 2771928
Fund Balance, August 31, 2019 $ 631,243
Total Cash Receipts 3,009,256
Total Funds Available $ 3,640,499
Total Cash Disbursements 2,771,928
Fund Balance, August 31, 2020 $ 868,571

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - BOND FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Original/Final 2020
Budget Actual
Cash Receipts
Local Property Taxes $ 1,950,000 $ 1,981,719
Carline Taxes : 465 368
Interest . 62,000 32,952
Other Local Receipts 160,000 -
Homestead Exemption - 64,581
Property Tax Credit - 97,548
Personal Property Tax Credit - 7,437
Pro-Rate Motor Vehicle 4,050 5,253
Total Cash Receipts $ 2176515 $  2189.858
Cash Disbursements
Debt Services:
Principal $ 1885834 §$ 1,805,000
Interest 61,881 142,715
Fees - 400
Other Miscellaneous Expense 4,414,828 -
Total Cash Disbursements $ 6362543 $ 1948115
Fund Balance, August 31, 2019 $ 4,046,658
Total Cash Receipts 2,189,858
Total Funds Available $ 6,236,516
Total Cash Disbursements 1,948,115
Fund Balance, August 31, 2020 $ 4288401

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - SPECIAL BUILDING FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED

Cash Receipts
Local Property Taxes
Carline Taxes
interest
Other Local Receipts
Homestead Exemption
Property Tax Credit
Personal Property Tax Credit
Pro-Rate Motor Vehicle

Total Cash Receipts

Cash Disbursements
Business - Building & Sites:
Purchased Services
Building, Acquisition and Improvements
Supplies and Materials
Total Cash Disbursements
Fund Balance, August 31, 2019
Total Cash Receipts
Total Funds Available

Total Cash Disbursements

Fund Balance, August 31, 2020

Original/Final 2020
Budget Actual

$ 1,284,370 $ 1,293,562

310 279
77,500 45,635
97,400 -

- 39,167
- 63,083
- 6,641
2,310 3,437

$ 1461890 § 1451804

$ 700,000 $ 385,073
4,328,903 223,970

- 106

$ 5028903 $ 609,149

$ 3,506,148

1,451,804
$ 4,957,952
609,149

$§ 4348803

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO.2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - QUALIFIED CAPITAL PURPOSE

UNDERTAKING FUND - MODIFIED CASH BASIS
FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED
Original Amended/Final 2020
Budget Budget Actual
Cash Receipts
Local Property Taxes $ 1,000,000 $ 1,000,000 $ 1,013,449
Carline Taxes 256 256 218
Interest 35,000 35,000 35,660
Other Local Receipts 78,000 78,000 -
Homestead Exemption - - 30,497
Property Tax Credit - - 49,117
Personal Property Tax Credit - - 4,684
Pro-Rate Motor Vehicle 2,100 2,100 2,691
Bond Proceeds - 8,500,000 8,290,000
Net Premium(Discount) on Bonds Issued - - 192,861
Total Cash Receipts $ 1115356 §$ 0615356 $ 9619177
Cash Disbursements
Business Services - Buildings and Sites:
Purchased Services $ - $ - $ 1,347,098
Supplies and Materials - - 106
Building, Acquisition and Improvements 2,501,894 3,740,911 1,849
Debt Services:
Principal 927,753 8,188,736 5,470,000
Interest 51,170 51,170 116,551
Fees - - 31,823
Total Cash Disbursements $ 3480817 $ 11980817 $ 6.,967.427
Fund Balance, August 31, 2019 $ 2,300,613
Total Cash Receipts 9,619,177
Total Funds Available $ 11,819,790
Total Cash Disbursements 6,967,427
Fund Balance, August 31, 2020 $ 4952363

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS
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MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - COOPERATIVE FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED

Cash Receipts
Local Property Taxes

Tuition from Other Districts (Special Education)

Interest

Other Local Receipts

Personal Property Tax Credit

Other State Receipts

Technology Bond Proceeds

Other Non-Revenue Receipts
Total Cash Receipts

Cash Disbursements
Special Education Instruction
General Administration - Business Services
Adult Education
Total Cash Disbursements
Fund Balance, August 31, 2019
Total Cash Receipts
Total Funds Available

Total Cash Disbursements

Fund Balance, August 31, 2020

Original/Final 2020
Budget Actual
$ - $ 124
230,600 98,441
- 14,5633
- (138)
- 1
261,400 268,019
- . 47,622
38,600 -

$ 530,600 $ 428,602

$ 700,219 § 285,208

- 10,187
341,778 -
$ 1041997 $ 295,395
$ 553,885
428 602
$ 082,487
295,395
$ 687.092

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS

45




Instrument Rental & Repair Fees
Instrument Rental Fee
Golf Shirt 9-12
Act Prep Book Fee
Baseball Hats, Belts, & Socks
Boys' Tennis Fee
Cheerleading Uniform Fee
Choir Robe Cleaning Fee
Boys Soccer Socks Fee
Girls Tennis Fee
Pink Panther Silver & Black Fee
Swimming Fee 9-12
FBLA
Pottery Project Fee
Activity Cards 9-12
Graduation Fees
Industrial Arts Lab-Safety Glasses
Chemistry Gaggles Fee
21st Century Grant Fee
Business Services
Participation Fee
Technology Fee 7-12
21st Century Living Project Fee
7/8 Challenge Fee
Art 7 Fee
Industrial Tech 7 Fee
Wellness Workbook Fee 7-8
Art 8 Fee
Industrial Tech 8 Fee
Show Choir Shirt Fee
Activity Card Fee 7-8
Art Class Fee
Band Shoes 9-12
Band Uniform Cleaning Fee
Choraleer Performance Outfit
Flags/Color Guard
Activity Cards K-6
Summer School
Girls Soccer Socks Fee
Totals

Original/Final Budget

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

BUDGETARY COMPARISON SCHEDULE - STUDENT FEE FUND
MODIFIED CASH BASIS

FOR THE FISCAL YEAR ENDED AUGUST 31, 2020

UNAUDITED ;
Balance Transfers Balance
8/31/2019 Receipts Disbursements In (Out) 8/31/2020
$ 10,596 $ 4,055 $ 9,979 $ $ 4,672
325 - - 325
528 - 528 -
1,998 - - 1,998
(289) 380 504 (413)
944 878 1,822 -
- 7,922 11,594 (3,672)
(587) 945 - 358
167 385 500 52
(22) 400 378 -
(3,198) 7,218 3,198 822
53 925 1,693 (715)
24 - - 24
519 - - 519
20,230 (10,191) 10,004 35
369 - - 369
1,575 - - 1,575
146 - - 146
6,580 11,661 16,326 1,915
10,462 4,312 40 14,734
21,480 1,875 12,680 10,675
195,736 26,952 9,327 213,361
350 - - 350
16 - - 16
65 - 50 15
278 - - 278
24 - - 24
978 - 496 482
2,044 - 889 1,155
266 - - 266
10,180 880 11,060 -
1,930 660 1,094 1,496
299 144 443 -
4,242 375 1,684 2,933
(253) 6,594 6,546 (205)
(1,415) 3,317 1,802 -
27,070 245 - 27,315
53,878 4,405 . 220 58,063
151 100 339 (88)
$ 367,739 $ 74,437 $ 103,296 $ $ 338,880
$ 160,000 $ 444113

THE ACCOMPANYING NOTES ARE AN INTEGRAL
PART OF THE FINANCIAL STATEMENTS




NOTE 1 -

MADISON COUNTY SCHOOL DISTRICT NO. 2
NORFOLK PUBLIC SCHOOLS

NOTE TO BUDGETARY COMPARISON SCHEDULES
ALL FUNDS

AUGUST 31, 2020

UNAUDITED

BUDGET PROCESS AND PROPERTY TAXES

The District is required by state law to adopt annual budgets for all the funds it uses. The
budget is presented on the cash basis of accounting, which is consistent with the
requirements of the Nebraska Budget Act.

The Nebraska Budget Act provides the prescribed budget practices and procedures that
government entities are required to follow. The amounts that may be budgeted for certain
specific funds are subject to various expenditures and/or tax levy limitations.

‘The following procedures are followed in establishing the budgetary data reflected in the

supplementary information:

1.

As of August 1, or shortly thereafter, the administration of the District prepares a
proposed operating budget for the fiscal year commencing the following September 1.
The operating budget includes proposed expenditures and the means of financing
them.

Public hearings are conducted to obtain taxpayer comments.

Prior to the budget filing date, the budget is legally adopted by the Board of Education
through the passage of a resolution.

Total actual expenditures may not legally exceed the total budget of expenditures.
Appropriations for expenditures lapse at year-end and any revisions require a public
hearing and Board approval.

The property tax requirement resulting from the budget process is utilized to establish
the tax levy in accordance with state statutes. The tax levy attaches as an enforceable
lien on property within the District as of January 1. Taxes are due as of that date.
One-half of the real estate taxes due January 1 become delinquent on the following
May 1, with the second one-half becoming delinquent on September 1.

The District amended the Qualified Capital Purposes Undertaking Fund for the fiscal |
year ending August 31, 2020, due to the issuance of bond series 2020.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Education

Madison County School District No. 2
Norfolk Public Schools

Norfolk, Nebraska

We have audited, in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United
States, the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Madison County Schoo! District No. 2,
Norfolk Public Schools, as of and for the fiscal year ended August 31, 2020, and the
related notes to the financial statements, which collectively comprise Madison
County School District No. 2, Norfolk Public Schools’ basic financial statements and
have issued our report thereon dated October 9, 2020.

Our report disclosed that, as described in Note 1 to the financial statements,
Madison County School District No. 2, Norfolk Public Schools prepares its financial
statements on the modified cash basis of accounting, which is a basis of accounting
other than accounting principles generally accepted in the United States of America.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered
Madison County School District No. 2, Norfolk Public Schools’ internal control over
financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Madison County School District No. 2, Norfolk Public Schools’
internal control. Accordingly, we do not express an opinion on the effectiveness of
Madison County School District No. 2, Norfolk Public Schools’ internal control.

A deficiency in internal control exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material
misstatement of the District’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with
governance.




Madison County School District No. 2
Norfolk Public Schools

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Madison County School District No. 2,
Norfolk Public Schools’ financial statements are free from material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contro! and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

;M érzéd M d’)d““é- ' ﬂc'
SCHUMACHER, SMEJKAL, BROCKHAUS & HERLEY, P.C.
Certified Public Accountants

Norfolk, Nebraska
October 9, 2020
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