Notice of Public Budget Hearing
The Board of Trustees
Fort Bend Independent School District

Monday, April 14, 2025

This 1s Notice that the Fort Bend Independent School District Board of Trustees will hold a

Public Budget Hearing on Monday, April 14, 2025, beginning at 6:00 PM in the Board Room of

the Fort Bend ISD Administration Building, 16431 Lexington Blvd., Sugar Land, TX 77479.

The agenda packet for the meeting is available at

https://meetings.boardbook.org/Public/Organization/649.

Members of the public may view the live stream of the meeting at the following address:
https://www.fortbendisd.com/BoardMeetingLivestream. Members of the public may also

address the Board during public comment.

1. Call to order

2. National Anthem

3. Moment of Silence

4. Recognitions

5. Superintendent Update

6. Board Activity Report

7. Special Reports
A. Annual Board Training Report

8. President's Update

9. Public Comment

10. Information
A. Health Plan, Legislative and Budget Updates
B. Academies and Choice Programs
C. Special Education Update

D. Intruder Detection Report
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11. Consent Agenda

All items under the Consent Agenda are acted upon by one motion. Upon a Board Member's
request, any item on the Consent Agenda shall be moved to the Action portion of the regular
agenda.

A. Board of Trustees Meeting Minutes: Consideration and approval of the 47
minutes of Fort Bend ISD Board of Trustees meetings and/or public
hearings on the following dates:

1. February 3, 2025 - Special Called Meeting Annual Demographic 48

Update Workshop

2. February 10, 2025 - Called Meeting and Agenda Review 50

3. February 18, 2025 - Special Called Meeting Boundary Planning 54

4. February 24, 2025 - Regular Business Meeting 56
B. Deletion, Adoption and Revision of Polices BJCD(Local), 65

BQB(Local), and FA(Local): Consideration and approval of proposed
deletion, adoption, and revision of local policies: BJCD(Local),
BQB(Local), and FA(Local).

C. Budget Amendment: Consideration and approval of a General Fund 75
budget amendment for 2024-25.

D. 2024-25 Region 7 Education Service Center Co-Op: Consideration 79
and approval of an Interlocal Agreement with Region 7 Education Service

Center cooperative purchasing group, and authorization for the

Superintendent to negotiate and execute the agreement.

E. 2025-26 Designated Hazardous Traffic Conditions List: Consideration 81
and approval of the 2025-26 Fort Bend ISD Designated Hazardous Traffic

Conditions List and approval to adopt the Designated Hazardous Traffic

Conditions Resolution.

F. Consideration and approval of proposed expenses that exceed $50,000: Specifically
for:

1. Forklifts, Maintenance, Repair Services, and Related 87

Items: Consideration and approval for the purchase of forklifts,

maintenance, repair services, and related Items from multiple vendors

through multiple cooperative contracts in an amount not-to-exceed

$250,000 and authorization for the Superintendent to negotiate and

execute the agreements through April 2030.

2. College & Career Preparatory Resources: Consideration and 90
approval for the purchase of college & career preparatory resources



through the Central Texas Purchasing Alliance (CTPA) from Texas
College Bridge in an amount not to exceed $120,000 and authorization

for the Superintendent to negotiate and execute the agreement through
July 2026.

3. Theater Equipment, Supplies, Services, and Related 93
Items: Consideration and approval for the purchase of theatre

equipment, supplies, services and related items from multiple vendors

in an amount not to exceed $1,500,000 and authorization for the

Superintendent to negotiate and execute the agreements through April

2030.

12. Convene in closed session under Texas Open Meetings Act, Texas Government Code,
Chapter 551 under the following sections: 551.071 - For the purpose of a private
consultation with the Board's attorney on any or all subjects or matters authorized by law;
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section
551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student
discipline matter or complaint, or Section 551.0821 - Personally identifiable information
about public school student

A. Deliberate hearing officer's recommendation regarding the Level Three employee
grievance of Darrin Hawthorne.

B. Deliberate assigning DGBA employee grievance of Katina Covington to a Board
hearing officer, or to schedule a future Board meeting to hear and consider the
grievance.

C. Deliberate Director of Information Technology Infrastructure recommendation.

D. Deliberate Principal of Baines Middle School recommendation.

E. Deliberate Principal of James Reese Career and Technical Center recommendation.
F. Deliberate Chief Communications Officer recommendation.

G. Deliberate General Counsel recommendation.

H. Deliberate employment contract renewals, proposed nonrenewal and
recommendations for termination.

I. Deliberate FBISD Surplus Property Sale
13. Reconvene in Open Session

14. Consider Action on Closed Session Items



15. Action
16. Future Meeting Discussion 99

17. Adjournment

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will conduct
a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section
or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC
(LEGAL)]

The following Fort Bend ISD Goals may be referenced in agenda items included in this document:

Goal 1: Fort Bend ISD will provide rigorous and relevant curriculum and deliver instruction that is responsive to the needs of all
students.

Goal 2: Fort Bend ISD will provide a positive culture and climate that provides a safe and supportive environment for learning and
working.

Goal 3: Fort Bend ISD will recruit, develop, and retain high quality teachers and staff.

Goal 4: Fort Bend ISD will engage students, parents, staff, and the community through ongoing communication, opportunities for
collaboration and innovation, and partnerships that support the learning community.

Goal 5: Fort Bend ISD will utilize financial, material, and human capital resources to maximize district outcomes and student
achievement.



For: Fort Bend ISD Board of Trustees
Date: April 14, 2025

Action: Recognitions

Department: Communications

Recommendation

The Administration recommends that the Board recognize:
« National Anthem performance from Clements High School Band
o Sartartia Middle School Honors Orchestra wins first place at the American
String Teachers Association National Orchestra Festival
o Kempner High School Swim Team earns four gold medals at State Competition

Summary

National Anthem performance by a band ensemble from Clements High School.

Sartartia Middle School Honors Orchestra under the direction of Heather Davis,
Guillermo Teniente, directors and Margaret Davis, harp specialist, won first place for
Middle School String Orchestra at the American String Teachers Association’s National
Orchestra Festival.

Kempner High School’s swim team participated in the 5A State Swimming and Diving
Championship where they made history as the first Fort Bend ISD swim team to earn
four gold medals in the same State Championship and set three 5A State records,
including the 4 x 100 men’s relay.
e Haley Finely — Silver medal 50 freestyle
e Jack Boysen — Two gold medals and new 5A State records in the 50 and 100
freestyle
e Arthur Newton — Gold in the 100 backstroke and silver in the 200 freestyle
e Men’s 400 freestyle relay — Gold Medal and new 5A record as well as the Men’s
200 freestyle relay — Gold Medal
o Jack Boysen, Arthur Newton, Justin Chacon, and Tyler Thurman
e A special thank you to head swim coach — Justin Muniz

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Chassidy Olainu-Alade
Interim Chief Communications Officer



For: Fort Bend ISD Board of Trustees
Date: April 14, 2025
Action: Information: Health Plan,
Legislative and Budget Updates
References: Board Policy CE (Legal)
Board Policy CFA
Department: Business and Finance

Summary

Staff will provide a legislative and budgetary update on the General Fund. This update
will also include Benefits information.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Bryan Guinn
Chief Financial Officer
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Key District Health Plan Statistics
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Key Drivers of Health Plan Costs

|2 = il

Medical Inflation Pharmacy Claims High-cost Claims
(14.9%) (12.7%) (29.3%)
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Benefits Fund Background

Plan Year 2023 Plan Year 2024 Plan Year 2025

(January — December) (January — December) (January — December)

Five plans offered (Choice Eliminated three plans Maintained three plans 11
PPO, Nexus ACO, Choice (Choice PPO, Nexus ACO, (Surest, Kelsey Charter,
HRA, Kelsey Charter, HDHP) Choice HRA) Choice HSA)
Transferred $8.0M from Introduced two plans (Surest Increased child, spouse, and
General Fund to offset loss and Choice HSA) family contributions; no
Ended plan year with $0.8M Transferred $5.9M from change to employee only
positive balance General Fund, Workers’ Changed Surest RX to
Comp, and Unemployment coinsurance
funds Increased Kelsey co-pays
Expected to eliminate deficit; Anticipate deficit of $15M

ended with $12.1M loss

lead » FBISD » 5

THE PAC



Current Health Plan Offerings
| Surest | KelsoyCharter | ChoicoHSA _

Enrollment 3,068 2,233 1,609
Employee Only Cost $177.34 $160.46 $62.10
Employee + Child(ren) Cost $528.70 $488.80 $304.38 .
Employee + Spouse Cost $688.82 $554.80 $459.46
Employee + Family Cost $886.68 $739.12 $553.60
Deductibles (EE | Family) $0 | $0 $750 | $1,500  $4,000 | $6,000
Max out of Pocket (EE | $8,500 | $17,000  $3,750 | $7,500  $6,000 | $12,000

| ] AN

Approximately 68% of employees ‘J

are covered by district health plan
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FBISD Benefits Contribution Comparisons
CY2024

District & Employee Contribution Comparisons with Peer Districts
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Solutions and Next Steps

1x transfers to offset deficit
Review plan offerings
Review deductibles and out of pocket maximums

2026-27

2025-26

RFP for carrier

lead »
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Questions?




Legislative

Update




|
House Bill 2 Update

* Increases by $340 e Freezes Tier 2 GPY e Creates special ® 40% of new funding
(56,160 to $6,500) at $129.52 education service spent on raises
e Sets amount for group allotment e 75% to classroom
2026-27 biennium e Commissioner sets teachers 17
to $55 weights for 2025-26 e 25% to non-
school year classroom staff

e Allotment for initial
evals ($1,000)

Will change and requires reconciliation between house and senate!

lead » FBISD » 11
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2025-26 Outlook
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Budget Options Available

< &

OPTION 1 OPTION 2 OPTION 3

Undertake immediate Use disaster pennies to offset Use combination of
cost reductions deficit for one year reductions, fund balance, and
potential disaster pennies

lead » FBISD » 14
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Value of Disaster Pennies

(with recapture)

B ocal Revenue M State Recapture
$42 $40.2M

ions

$36 $34.5M

Mill
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Initial Identified Reductions

Area Reviewed FTEs Amount
Vacant administration positions 11.28 $0.80M
Paid teacher residents to Title | - $1.06M
Police couriers 2.0 $0.16M
Part-time district-level positions 6.0 $0.23M
Innovative staffing model 5.0 $0.37M
Operations and maintenance reductions - $1.38M
Software reductions = $0.61M
Recommended Reductions - Totals 24.28 $4.61M
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2025-26 Updated Outlook

2025-26 2025-26

2025-26 with HB2

CHANGES ($ millions) NoChanges Changes Substitute

. Total Revenue $ 8244 $ 8244 $ 8553
G HES Total Expenditures 861.5 847.7 861.6

enefits Contribution: 03

-$9.2M Other Sources/(Uses) 2.5 2.5 2.5
Strategic Reductions: Change in Fund Balance (34.6) (20.8) (3.9)
-$4.6M Fund Balance - Beginning 199.0 199.0 199.0

Total Impact: Fund Balance - Ending $ 1644 $§ 1782 $ 1951

-$13.8M

Fund Balance Reserve - % 20% 22% 23%
Fund Balance Reserve - Days 74 Days 80 Days 86 Days

lead » FBiISD & 17
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Budget Timeline

Budget & legislative update Budget & tax rate public hearing

| i Budget adoption
: | 24
— . ; »
E Budget & legislative update
E Budget workshop
E Set date, time, and place for budget and tax rate public
' hearing
O May
leag » FBISD & 18
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For: Fort Bend ISD Board of Trustees

Date: April 14, 2025

Action: Information: Academies and
Choice Programs

References: District Goal 1

Department: Teaching & Learning

Summary

Staff will provide the board with an update on Academies and Choice Programs,
highlighting key data and outcomes from the 2025 school year. The update will
focus on program effectiveness, student participation, and innovative
programming ideas for the 2026 school year and beyond.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Adam Stephens
Chief Academic Officer

26
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Agenda

* Introduction: Setting the Vision

* Expanding Opportunities:
Academies and Beyond

* Identifying Core Challenges *
Strategic Planning for Solutions

* Next Steps and Action Items

lead » FBISD & 2



Who is our Competition?

. : ( SCHOOL OF SCIENCE
As we refle_ct on the changing educatlopal 2 | & TECHNOLOGY
landscape, it's clear that we need to think

differently about what we offer our students. Warvony
This year alone, five charter schools have PUBLIC SCHOOLS

been operating within our boundaries.

29

Y

yesprep
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Stand Alone Premier Programs

* Launch language immersion programs based on the data and resources, with the goal of
developing bilingualism and biliteracy in both English and the target language. Feed into a
middle school

* Launch a Gifted and Talented (GT) Academy designed to meet the advanced academic and
creative needs of identified GT students. The academy will offer an enriched, challenging
curriculum that fosters intellectual growth, critical thinking, and independent learning 30

* Launch a Laboratory School designed to help solve our needs for teachers because in this
model, future educators in teacher preparation programs, will gain hands-on experience by
observing and working in the lab school and be supported by veteran teachers

* Launch an International school that provides a globally recognized curriculum, offering
students a chance to immerse themselves in an environment that emphasizes international
perspectives, cross-cultural understanding, and global citizenship.

lead » FBISD » 4
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New Approaches for Middle Schools

Programming

* Cultivating Future-Ready Skills: Integrated STEM
curricula to empower critical thinking and

:
problem-solving.

Interacting

%‘ Communication
."' Collaboration

Interperscnal Skills

* Targeted Enrichment Programs: Dynamic after-
school options aligned with evolving student

Interests. N
. . . International Outlook O
* Ensuring Equitable Access: Proactive | Porsonal ol @

programming to optimize high school
opportunities for all.

Partlclpatmg

lead » FBISD & 5
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Future Ready High School Programming

* Establish Reese Center as a STEM Innovation Hub:
Launch cutting-edge CTE programs to position FBISD .
as a leader in STEM and technology education.

 Strategic CTE Realignment for Efficiency: Optimize
district-wide CTE programming to maximize
resource utilization and eliminate redundancy.

* Future-Focused CTE Pathways: Create flexible,
innovative CTE programs of study that empower
students with future-ready skills and industry-
relevant certifications.

lead » FBISD & 6
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For: Fort Bend ISD Board of Trustees
Date: April 14, 2025

Action: Information: Special Education
Update

Department: Teaching and Learning

Summary

Staff will provide a high-level update on the Special Education Department.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Adam Stephens
Chief Academic Officer

34
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Learning from our Stakeholders

Participants Program Role
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Learning from our Stakeholders

* 81% of respondents indicated « “When asked if the Empower

positively that 'IEP goals are software provides staff,

aligned to grade-level parents, and other users with
curriculum and individual Increased functionality,” 68%
student needs. of respondents disagreed or =

strongly disagreed
* 84% of respondents indicated + “When asked if they were

positively that 'Teachers satisfied with the Empower
provide the appropriate software,” 62% of respondents
accommodations and disagreed or strongly
modifications within the disagreed

students' |IEPs
lead » FBISD & 3
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Parent Support

 All secondary campuses will be

hosting a Rising 6th/9th Grade SPED
Parent Night.

» We are working alongside
Collaborative Communities to 38
formalize the role of the Special
Education Parent Advisory Council
(SEPAC) within FBISD.

« Additionally, we are revising our
Educator, Parent, and Community
Resources hub to make it more
parent-friendly.

lead » FBISD » 4



Campus Support

* All teachers will receive training this
summer as part of our Summer
Learning Series on supporting
exceptional learners.

» We are working to align program
names and outcomes to ensure
consistency across campuses.

» Additionally, we are ensuring that
programmatic placement is aligned
with both campus and student need.

lead » FBISD & 5
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2024-2025 Evaluations Update

Completed Overdue Evaluations Completed Evaluations 2024-2025
1200 1600 1438
1150 1137 1400
1900 1172
1100 1047
1000 40
1050
800
1000
600
950 400
900 200
850 0
Re-Evaluations REEDS Initials Re Evaluations REEDs
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2024-2025 Evaluation Projections

Evaluation Projections

By June 30", we

800

anticipate completing

669 initial evaluations

(school aged and early

childhood) and 391 re- i
evaluations. Thisis a I

cumulative total of

1,060 evaluations.

lead » FBISD &» 7
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Evaluation
Support

* Beginning in the 2025-
2026 school year, all special
education evaluations will
be digitized when
developmentally
appropriate.

 This change will create
greater efficiency within
the evaluation process.

* We are also working on
ways to provide additional
support to our current
evaluation staff.

lead »

THE PAC




Transportation

« We focused on increasing collaboration between the campus,
special education department, and the transportation
department to ensure students are routed correctly and in a
timely manner.

43

* We have already begun planning for the 2025-2026 school year
to help address some of the challenges we encountered at the
start of this school year.

lead » FBISD » 9
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Transportation

* We focused on increasing collaboration between campus, special
education department, and the transportation department to ensure
that we are getting student which routed correctly and in a timely
fashion.

44

* We have already begun planning for the 2025-2026 school year to
help us alleviate some of the challenges that we faced starting this
school year.

lead » FBISD & 10

THE PAC



Thank You




For: Fort Bend ISD Board of Trustees
Date: April 14, 2025
Information: Intruder Detection Audit Report
Findings
References: Policy CKC (Legal)
District Goal 2
Department: Police Department

Summary

The Texas Education Agency recently conducted an Intruder Detection Audit at one or more
of our campuses. The audits test whether a campus is accessible to an unauthorized
individual. This audit helps identify how we can improve safety for students, such as ensuring
exterior doors are locked.

We are working closely with our School Safety & Security Committee to ensure we are
training all our staff and securing our doors for the protection of everyone at our campuses.
Intruder Detection Audits are just one of the many actions we are taking to ensure our
schools are safe.

Since the March 24, 2025, Regular Board Meeting, the district received six (11) Intruder
Detection Audit reports for six (11) campuses. Five (8) reports came back with no corrective
actions and one (3) report showed a finding.

Specific details of the Intruder Detection Audit may be discussed in closed session and will
be discussed with the Safety and Security Committee. Fort Bend ISD is committed to
providing a safe and secure learning environment for our students and staff.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Denys Rivas
Emergency Management Coordinator
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For: Fort Bend ISD Board of Trustees
Date: April 14, 2025

Action: Consideration and approval: Board
of Trustees Meeting Minutes

Reference: Board Policy BE (Local)
Department: Legal Services

Recommendation

Consideration and approval of the minutes of Fort Bend ISD Board of Trustees
meetings and/or public hearings on the following dates:

February 3, 2025 Special Called Meeting — Demographic Update Workshop
February 10, 2025 Called Meeting and Agenda Review

February 18, 2025 Special Called Meeting — Boundary Planning

February 24, 2025 Regular Business Meeting

Summary

Board Policy BE (Local) states, “Board action shall be carefully recorded by the
Secretary or clerk; when approved, these minutes shall serve as the legal record of
official Board actions. The written minutes of all meetings shall be approved by vote of
the Board and signed by the President and the Secretary of the Board.” Following this
policy, the Administration submits the meeting minutes for the Board’s approval.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Chris Gilbert
Interim General Counsel

47



Minutes
Fort Bend ISD Board of Trustees
Special Called Meeting — Annual Demographic Update Workshop
February 3, 2025

A Board of Trustees Special Called Meeting was held on Monday, February 3, 2025, beginning
at 6:00 p.m. in the Board Room of the Administration Building located at 16431 Lexington Blvd.,
Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream.

The meeting was recorded as required by law, and the recording is available to the public at:
https://fortbendisd.new.swagit.com/videos/333684.

A quorum of the Board of Trustees attended in-person at this location. The agenda packet for
the meeting can be found here:
https://meetings.boardbook.org/Public/Agenda/649?meeting=673879.

Presiding OffiCer. ... ..o Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President

Mr. David Hamilton, Secretary

Mrs. Angie Hanan

Mr. Adam Schoof

Dr. Shirley Rose-Gilliam

Ms. Sonya Jones (joined in progress)

School Officials Present

Dr. Marc Smith, Superintendent of Schools

Beth Martinez, Deputy Superintendent Chief of Staff

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Stephanie Williams, Chief of Organizational Development
Bryan Guinn, Chief Financial Officer

Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

David Rider, Chief of Police

Dr. Andria Schur, Chief of Schools

Amanda Bubela, Recording Secretary (virtual)
Others Present

Molly Baer Holub, Board Counsel
FBISD Staff and Employees

1. Meeting Called to Order, Pledges of Allegiance

President Tassin called the meeting to order at 6:00 p.m. announcing the presence of a quorum
and that the meeting had been duly called and the notice posted for the time and matter

48
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https://www.fortbendisd.com/boardmeetinglivestream
https://fortbendisd.new.swagit.com/videos/333684
https://meetings.boardbook.org/Public/Agenda/649?meeting=673879

required by law. President Tassin asked everyone to stand for the pledges, led by Mr. Hamilton.
Following the pledges, everyone was asked to remain standing for a moment of silence.

2. Public Comment

o Alex Burnett, regarding the decision to cancel Elementary 55, concerns about the
demographic report, and the overutilization of campuses such as Neill Elementary.

e Mandy Bui, regarding the demographic data and asking Board members to look beyond
the data and implement plans to address overcrowding at Neill Elementary.

3. Information

A. Annual Demographic Update: The district's demographer, Population and Survey
Analysts (PASA) will provide an overview of the 2025-26 Demographic Update.

4. Action

A. School Boundary Advisory Committee Membership: Consideration and approval of new
members for the School Boundary Advisory Committee (SBAC).

MOTION by Mrs. Hanan and SECONDED by Dr. Gilliam to accept the School Boundary
Advisory Committee Membership as presented.

MOTION CARRIES, 4-3.

Yea: Tassin, Garcia, Hanan, Gilliam

Nay: Hamilton, Schoof, Jones

5. Adjournment

Having no further business before the Board, MOTION was made by Mrs. Hanan to adjourn the
meeting at 8:29 p.m.

Kristin K. Tassin, President David Hamilton, Secretary




Minutes
Fort Bend ISD Board of Trustees
Called Meeting and Agenda Review
February 10, 2025

A Board of Trustees Called Meeting and Agenda Review was held on Monday, February 10,
2025 beginning at 6:01 p.m. in the Board Room of the Administration Building located at 16431
Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream.

The meeting was recorded as required by law, and the recording is available to the public at:
https://fortbendisd.new.swagit.com/videos/334400.

The agenda packet for the meeting can be found here:
https://meetings.boardbook.org/Public/Agenda/649?meeting=593337.

Presiding Officer..... ..o Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President

Mr. David Hamilton, Secretary

Mrs. Angie Hanan

Mr. Adam Schoof (joined in progress)
Dr. Shirley Rose-Gilliam

Ms. Sonya Jones

School Officials Present

Beth Martinez, Deputy Superintendent Chief of Staff

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Stephanie Williams, Chief of Organizational Development
Bryan Guinn, Chief Financial Officer

Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

Long Pham, Chief Information Officer

Dr. Andria Schur, Chief of Schools

Dr. Damian Viltz, Chief Operations Officer

Amanda Bubela, Recording Secretary (virtual)

Others Present

Chris Gilbert, Interim General Counsel
Jonathan Brush, Board Counsel
FBISD Staff and Employees



https://www.fortbendisd.com/boardmeetinglivestream
https://fortbendisd.new.swagit.com/videos/334400
https://meetings.boardbook.org/Public/Agenda/649?meeting=670796

1.-2. Meeting Called to Order, Pledges of Allegiance

President Tassin called the meeting to order at 6:01 p.m. announcing the presence of a quorum
and that the meeting had been duly called and the notice posted for the time and matter
required by law. President Tassin asked everyone to stand for the Pledges of Allegiance, led by
Mr. Garcia, followed by a moment of silence.

3. Information

A. Bond 2023 Update
B. Targeted Improvement and Monitoring

4. Public Comment

e L. Prince, concerning the lack of downloadable course selection guides to help families
and students select their courses, and asking about the status of her Public Information
Action request.

e Stephanie Brown, asking for clarification on whether any funding for the Briargate
Elementary rebuild came out of the previous 2018 Bond and concerning the use of bond
contingency funds.

¢ Willie Rainwater, requesting that any funding saved as the result of the closure of Blue
Ridge Elementary be kept in the feeder pattern, and expressing concerns about the
number of schools that are underutilized.

5. Closed Session

The Board convened in closed session at 8:08 p.m. under Texas Open Meetings Act, Texas
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; Section 551.072 - Consider purchase, exchange, lease, or value of real property,
Section 551.074 - Personnel matters, Section 551.076 - Security matters, Section 551.082 -
Student discipline matter or complaint, or Section 551.0821 - Personally identifiable
information about public school student.

6. Reconvene in Open Session

The Trustees reconvened in open session at 8:34 p.m.

7. Consider Action on Closed Session Items

There were no action items following closed session.
8. Review

Prior to the agenda review, President Tassin announced that Consent Agenda Item 8-J-7 was
being pulled from the agenda.



. Fort Bend ISD Board of Trustees Meeting Minutes: Consideration and approval of the
minutes of Fort Bend ISD Board of Trustees meetings and/or public hearings on the
following dates:

1. December 02, 2024 - Called Meeting and Agenda Review

2. December 09, 2024 - Special Called Meeting — Teambuilding

3. December 16, 2024 - Regular Business Meeting

. District Improvement Plan Performance Objectives 2024-25: Consideration and
approval of the District Performance Objectives included in the District Improvement
Plan (DIP) for the 2024- 25 year.

. Targeted Improvement Plan for Blue Ridge-Briargate Elementary School:
Consideration and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for Blue Ridge-Briargate Elementary.

. Targeted Improvement Plan for McAuliffe Middle School: Consideration and
approval of the Targeted Improvement Plan (TIP) required by Texas Education Agency
for McAuliffe Middle School.

. Targeted Improvement Plan for Marshall High School: Consideration and approval of
the Targeted Improvement Plan (TIP) required by Texas Education Agency for Marshall
High School.

. International Student Travel: Consideration and approval of international travel by the
Stephen F. Austin High School Senior NJROTC cadets to travel to Cozumel, Mexico.

. Proclamation for Professional Buyer's Day: Consideration and approval of a
proclamation naming March as National Procurement Month and March 12, 2025, as
National Buyer’s Day.

. Annual Financial Audit Engagement Letter: The Administration is seeking Board
approval of the Annual Financial Audit Engagement letter with Whitley Penn LLP for
fiscal year 2024-25.

2nd Quarter 2024-25 Financials: Consideration and approval of the second quarter
2024-25 Financial Report.

Review of proposed expenses that exceed $50,000: Specifically for:

1. Internet Hotspot Services: Consideration and approval for the purchase of internet
hotspot services from Verizon and T-Mobile USA, Inc. in an amount not to exceed
$200,000 and authorization for the Superintendent to negotiate and execute the
agreements through June 2031.

2. Fine Arts Consultants and Clinicians: Consideration and approval for the
purchase of Fine Arts consultant and clinician services from multiple vendors and
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authorization for the Superintendent to negotiate and execute the agreements
through January 2028.

3. OEM Kitchen Equipment Parts, Preventative Maintenance, Repairs, and
Related Items: Consideration and approval for the purchase of Original Equipment
Manufacturer (OEM) Kitchen Equipment Parts, Preventative Maintenance, Repairs,
and Related Items from multiple vendors in an amount not to exceed $5,000,000 and
authorization for the Superintendent to negotiate and execute the agreement through
February 2030.

4. Maintenance, Repair, & Operations Supplies and Related Services:
Consideration and approval for the purchase of maintenance, repair, and operations
(MRO) supplies & related services from multiple vendors through multiple
cooperative contracts in an amount not-to- exceed $2,000,000 and authorization for
the Superintendent to negotiate and execute the agreements through March 2030.

5. Janitorial Chemical Supplies, Equipment, Repair, and Related Items:
Consideration and approval for the purchase of janitorial chemical supplies,
equipment, repair, and related items from multiple vendors through multiple
cooperative contracts in an amount not-to- exceed $6,500,000 and authorization for
the Superintendent to negotiate and execute the agreements through March 2030.

6. Miscellaneous Renovations (BP026): Consideration and approval of a
Construction Services Agreement with M Scott Construction, Inc. for Miscellaneous
Renovations (BP026) for a stipulated lump sum amount of $3,597,000 and
authorization for the Superintendent to negotiate and execute or terminate the
agreements.

8. Uninterruptible Power Supplies (UPS): Consideration and approval for the
purchase of uninterruptible power supplies (UPS), power distribution units (PDU),
replacement batteries, and associated services from multiple vendors through
multiple cooperative contracts in an amount not to exceed $3,034,500 and
authorization for the Superintendent to negotiate and execute the agreements
through April 2030.

9. Triplex Renovations (BP017): Consideration and approval of a Construction
Services Agreement with Crain Group, LLC for Triplex Renovations (BP017) for a
not-to-exceed amount of $5,730,000 and authorization for the Superintendent to
negotiate and execute or terminate the agreement.

9. Adjournment

Having no further business before the Board, MOTION was made by Mr. Hamilton to adjourn
the meeting at 9:09 p.m.

Kristin K. Tassin, President David Hamilton, Secretary




Minutes
Fort Bend ISD Board of Trustees
Special Called Meeting — Boundary Planning
February 18, 2025

A Board of Trustees Special Called Meeting was held on Tuesday, February 18, 2025,
beginning at 6:00 p.m. in the Board Room of the Administration Building located at 16431
Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream.

The meeting was recorded as required by law, and the recording is available to the public at:
https://fortbendisd.new.swagit.com/videos/335202.

A quorum of the Board of Trustees attended in-person at this location. The agenda packet for
the meeting can be found here:
https://meetings.boardbook.org/Public/Agenda/649?meeting=675834.

Presiding OffiCer. ... ..o Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President
Mr. David Hamilton, Secretary
Mrs. Angie Hanan

Mr. Adam Schoof

Dr. Shirley Rose-Gilliam

Ms. Sonya Jones

School Officials Present

Dr. Marc Smith, Superintendent of Schools

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Stephanie Williams, Chief of Organizational Development
Bryan Guinn, Chief Financial Officer

Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

Long Pham, Chief Information Officer

Dr. Andria Schur, Chief of Schools

Dr. Damian Viltz, Chief Operations Officer

Amanda Bubela, Recording Secretary (virtual)

Others Present
Molly Holub, Board Counsel
FBISD Staff and Employees

1. Meeting Called to Order

President Tassin called the meeting to order at 6:00 p.m. announcing the presence of a quorum
and that the meeting had been duly called and the notice posted for the time and matter
required by law.

54
1


https://www.fortbendisd.com/boardmeetinglivestream
https://fortbendisd.new.swagit.com/videos/335202
https://meetings.boardbook.org/Public/Agenda/649?meeting=675834

2. Public Comment

There were no public comments.
3. Information
A. Proposed Boundary Scenario(s) for Ferndell Henry Elementary

4. Adjournment

Having no further business before the Board, MOTION was made by Mr. Hamilton to adjourn
the meeting at 7:52 p.m.

Kristin K. Tassin, President David Hamilton, Secretary




Minutes
Fort Bend ISD Board of Trustees
Regular Business Meeting
February 24, 2025

A Board of Trustees Regular Business Meeting was held on Monday, February 24, 2025
beginning at 6:01 p.m. in the Board Room of the Administration Building located at 16431
Lexington Blvd., Sugar Land, Texas. The Live Stream of the meeting was available at
https://www.fortbendisd.com/boardmeetinglivestream.The meeting was recorded as required by
law, and the recording is available to the public at:

https://fortbendisd.new.swagit.com/videos/335729.

The agenda packet for the meeting can be found here:
https://meetings.boardbook.org/Public/Agenda/649?meeting=672461.

Presiding Officer........cooiiiii Mrs. Kristin K. Tassin, President

Board Members Present

Mr. Rick Garcia, Vice President

Mr. David Hamilton, Secretary (joined just after meeting was called to order)
Mrs. Angie Hanan

Mr. Adam Schoof

Dr. Shirley Rose-Gilliam (participated virtually)

Ms. Sonya Jones

School Officials Present

Dr. Marc Smith, Superintendent of Schools

Beth Martinez, Deputy Superintendent Chief of Staff

Kathleen Brown, Deputy Superintendent of Operations

Dr. Jaretha Jordan, Deputy Superintendent of Teaching and Learning
Chassidy Olainu-Alade, Interim Chief Communications Officer
Stephanie Williams, Chief of Organizational Development
Bryan Guinn, Chief Financial Officer

Dr. Adam Stephens, Chief Academic Officer

Glenda Johnson, Chief Human Resources Officer

Long Pham, Chief Information Officer

Dr. Andria Schur, Chief of Schools

Dr. Damian Viltz, Chief Operations Officer

Amanda Bubela, Recording Secretary (virtual)

Others Present

Chris Gilbert, Interim General Counsel
Jonathan Brush, Board Counsel
FBISD Staff and Employees
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1.- 3. Meeting Called to Order, National Anthem, Moment of Silence

President Tassin called the meeting to order at 6:01 p.m. announcing the presence of a quorum,
that the meeting had been duly called and the notice posted for the time and matter required by
law. President Tassin asked everyone to stand for the National Anthem, performed by the Dulles
High School choir ensemble. Following the performance, everyone was asked to remain standing
for a moment of silence.

4. Recognitions

The Board recognized several students and campuses including:

e Members of the Dulles High School choir who performed the National Anthem, directed
by Alicia Dean.

e Fort Bend ISD Fine Arts students who were selected for Texas All-State Band, Choir, and
Orchestra sponsored by the Texas Music Educators Association.

All-State Band

Austin High School
e Michael Sanders
o Directors: Adrian Caswell, Jay Lopez, and Lee Willis

Crawford High School
e Joseph Candler
e Christy Chung
e Directors: Jason Finnels and Scott Aldridge

Clements High School
e Vitaliy Ashcheulov
Yash Ayar
Ava Cobb
Jonathan Le
Alexander Qiu
Directors: Jeff Johnson, Leslie Flynn, Bryan Waites, and Kyle Emiliani

Dulles High School
e Katherine Hwang
e Directors: Arnel Dayrit, Spencer Clayton and Zachary Gutierrez

Elkins High School
e Matthew Riggan
e Directors: Joseph Chen, William Phi and Christopher Dial

Kempner High School
e Angelica Lopez
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e Tarig Zaman
e Directors: Paul Brodt, Steven Dratler and Cameron Robillard

Travis High School
e Tio Rachelis
e Directors: Kyle Baragas, Zachary Reynolds, Danielle Jaundoo, and Garrett
Tagliabue

All-State Choir

Crawford High School
e Jenova Tran
e Director: Jared Dees

Clements High School
e Sarah Gentle
¢ Angelina Smith
o Kallin Wheatley
o Directors: Jade Blakey and Justin Shen

Elkins High School
e Zynah Basaria
Devyani Dayal
Davide Gucciardi
Zofia Harrell
Jai Joshi
Salima Muhammad
Brett Rosner
Emma Szeto
Directors: John Richardson and Zoey Simonson

Bush High School
¢ Angel Rodriguez
e Director: Marina Monsivais

Ridge Point High School
e Meghan Davis
e Directors: Chelsea Berner and Steward Gaitan-Garcia

Willowridge High School
e Heaven Abu
e Director: Warren Holmon

All-State Orchestra

Austin High School
e Kevin Chen
e Dezhou Gao
e Andrew Nan

58
02.24.2025 Regular Business Meeting 3



e Reagan Panjaitan
e Felicity Sun
e Directors: Matthew Madonia, Judy Chung, and Margaret Davis

Clements High School
¢ Hannah Guo
Aeris Jones
Amanda Li
Felix Shen
Julie Song
Henry Xu
Julia Xu
Sophie Xu
Andy Zhou
Lorena Zou
Directors: Neal Springer, Sally Kirk, and Stephanie Gustafson Amfahr

Dulles High School
e Oluseun Ayadi
Joshua Cheng
Gavin LaPointe
Liv Yang
Directors: Peter Pomajevich and Stephanie Gustafson Amfahr

Elkins High School
e Lawrence Feng
e Laurence Moung
o Director Joe Garcia

e The cast and crew of Ridge Point High School's “The SpongeBob Musical,” which
represented Fort Bend ISD at the Texas Thespians Festival. The performance resulted in
the following awards:

Best Makeup

Best Ensemble

Best Tech Crew

Best Stage Manager, Mason Masters

Best Props

Best Cameo, Meagan Edwards as Pearl Krabs

Excellent Performance Ratings:
e Braylon McMorris as Mr. Krabs
e Ashley Janak as Mrs. Mayor
o Ethan Sikes as French Narrator

Superior Performance Ratings:
o Kennedy Malveaux as Sandy Cheeks
e Emory Jones as Patrick Star
e Alyssa Hooks as SpongeBob SquarePants
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Best Performer Award, Patrick Cashion as Squidward Q. Tentacles
Directors, Alexandrea Novia and Blake Weir

e Joy Park, Elkins High School senior, who was awarded the Reserve Grand
Championship in the Houston Livestock Show and Rodeo’s School Art Program.

e Julie Boettiger, Fort Bend ISD Coordinator of Elementary Music, who received the
Organization of American Kodaly Educators, Outstanding Administrator Award.

o Jim Drew, Fort Bend ISD Director of Fine Arts and Jared Berry, Assistant Director of
Fine Arts, following Fort Bend ISD’s selection as one of 20 school districts that earned
the Texas Thespians “Premier Communities for Theatre Education” award.

e Seven Fort Bend ISD teachers who received their National Board Certifications, a
voluntary advanced professional certification for educators that identifies teaching
expertise through a performance-based, peer-reviewed assessment.

e Lindsey Aronson, Schiff Elementary; Generalist — Middle Childhood
Dr. Rachel Butiko, Hodges Bend Middle School; English as a New Language — Early
Adolescence through Young Adulthood

e Whitney Cueva, Garcia Middle School; Science — Adolescence and Young
Adulthood

e Sergio Machado, Ridgemont Early Literacy Center; Early Childhood
Michele Rose, Drabek Elementary; Art

¢ Francisco Barocio-Ramirez, Travis High School; World Languages — Early
Adolescence and Young Adulthood

¢ Cynthia Johnson, Willowridge High School; English Language Arts — Adolescence
and Young Adulthood

5. Superintendent Update

6. Board Activity Report

7. President’s Update

A. FBISD Board Code of Ethics Agreement Form
B. Board Planning Calendar Review

8. Public Comment

e Marilyn Moore, expressing appreciation to Trustees Rick Garcia and Angie Hanan for their
presence at the recent Sugar Land 95 commemoration event.

e Janet Davis, in celebration of the recent accomplishments of the Crawford High School
Band and Color Guard.
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o Willie Rainwater, expressing appreciation to Dr. Smith, the administration and the Board
for the MOU to support the Willowridge feeder pattern, and expressing concern about the
construction of a new middle school in the midst of legislative uncertainty.

e Brandon Lausser, expressing concern about the lack of parental notification during an
February shooting incident at an event where FBISD students were in attendance.

e L. Prince, concerning the lack of middle or high school course selection guides and
questioning why FBISD will not provide them to parents.

9. Information
A. Intruder Detection Audit Report
B. Student Achievement Middle of the Year Update
C. Update Recruitment, Recovery, and Retention Task Force
D. Budget and Legislative Update

10. Consent Agenda

Prior to a motion on the Consent Agenda, President Tassin announced a modification to the
agenda so that Action Items would be considered prior to Closed Session.

MOTION made by Mr. Garcia and SECONDED by Mrs. Hanan that the Board of Trustees
approve Consent Agenda, as presented, in its entirety.

MOTION CARRIES, 6-0.

Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones

A. Fort Bend ISD Board of Trustees Meeting Minutes: Consideration and approval of the
minutes of Fort Bend ISD Board of Trustees meetings and/or public hearings on the
following dates:

1. December 2, 2024 - Called Meeting and Agenda Review
2. December 09, 2024 - Special Called Meeting — Teambuilding
3. December 16, 2024 - Regular Business Meeting

B. District Improvement Plan Performance Objectives 2024-25: Consideration and
approval of the District Performance Objectives included in the District Improvement
Plan (DIP) for the 2024- 25 year.

C. Targeted Improvement Plan for Blue Ridge-Briargate Elementary School:
Consideration and approval of the Targeted Improvement Plan (TIP) required by Texas
Education Agency for Blue Ridge-Briargate Elementary.

D. Targeted Improvement Plan for McAuliffe Middle School: Consideration and
approval of the Targeted Improvement Plan (TIP) required by Texas Education Agency
for McAuliffe Middle School.

E. Targeted Improvement Plan for Marshall High School: Consideration and approval of
the Targeted Improvement Plan (TIP) required by Texas Education Agency for Marshall
High School.
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F. International Student Travel: Consideration and approval of international travel by the
Stephen F. Austin High School Senior NJROTC cadets to travel to Cozumel, Mexico.

G. Proclamation for Professional Buyer’s Day on March 12, 2025: Consideration and
approval of a proclamation naming March as National Procurement Month and March
12, 2025, as National Buyer’s Day.

H. Annual Financial Audit Engagement Letter: The Administration is seeking Board
approval of the Annual Financial Audit Engagement letter with Whitley Penn LLP for
fiscal year 2024-25.

I. Consideration and approval of proposed expenses that exceed $50,000: Specifically for:

1.

Internet Hotspot Services: Consideration and approval for the purchase of internet
hotspot services from Verizon and T-Mobile USA, Inc. in an amount not to exceed
$200,000 and authorization for the Superintendent to negotiate and execute the
agreements through June 2031.

Uninterruptible Power Supplies (UPS): Consideration and approval for the
purchase of uninterruptible power supplies (UPS), power distribution units (PDU),
replacement batteries, and associated services from multiple vendors through
multiple cooperative contracts in an amount not to exceed $3,034,500 and
authorization for the Superintendent to negotiate and execute the agreements
through April 2030.

Fine Arts Consultants and Clinicians: Consideration and approval for the
purchase of Fine Arts consultant and clinician services from multiple vendors and
authorization for the Superintendent to negotiate and execute the agreements
through January 2028.

OEM Kitchen Equipment Parts, Preventative Maintenance, Repairs, and
Related Items: Consideration and approval for the purchase of Original Equipment
Manufacturer (OEM) Kitchen Equipment Parts, Preventative Maintenance, Repairs,
and Related Items from multiple vendors in an amount not to exceed $5,000,000 and
authorization for the Superintendent to negotiate and execute the agreement through
February 2030.

Maintenance, Repair, & Operations Supplies and Related Services:
Consideration and approval for the purchase of maintenance, repair, and operations
(MRO) supplies & related services from multiple vendors through multiple
cooperative contracts in an amount not-to- exceed $2,000,000 and authorization for
the Superintendent to negotiate and execute the agreements through March 2030.
Janitorial Chemical Supplies, Equipment, Repair, and Related Items:
Consideration and approval for the purchase of janitorial chemical supplies,
equipment, repair, and related items from multiple vendors through multiple
cooperative contracts in an amount not-to- exceed $6,500,000 and authorization for
the Superintendent to negotiate and execute the agreements through March 2030.
Miscellaneous Renovations (BP026): Consideration and approval of a
Construction Services Agreement with M Scott Construction, Inc. for Miscellaneous
Renovations (BP026) for a stipulated lump sum amount of $3,597,000 and
authorization for the Superintendent to negotiate and execute or terminate the
agreements.

Triplex Renovations (BP017): Consideration and approval of a Construction
Services Agreement with Crain Group, LLC for Triplex Renovations (BP017) for a
not-to-exceed amount of $5,730,000 and authorization for the Superintendent to
negotiate and execute or terminate the agreement.
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14. Action

A. Consider Contract Recommendations for Executive Team: The superintendent
recommends the Board approve the contract recommendations as presented.

MOTION made by Mr. Garcia and SECONDED by Mrs. Hanan that the Board approve Action
ltem 14.A. — Consider Contract Recommendations for E-Team/Executive Team Members.
MOTION CARRIES, 6-0.

Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones

B. 2nd Quarter 2024-25 Financials: Consideration and approval of the second quarter
2024-25 Financial Report.

MOTION made by Mr. Garcia and SECONDED by Ms. Jones that the Board of Trustees
approve Action 14.B. — 2nd Quarter 2024-25 Financials as presented.

Following discussion, MOTION CARRIES, 6-0.

Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones

11. Convene in Closed Session

The Board convened in closed session at 10:00 p.m. under Texas Open Meetings Act, Texas
Government Code, Chapter 551 under the following sections: 551.071 - For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by law;
Section 551.072 - Consider purchase, exchange, lease, or value of real property, Section551.074
- Personnel matters, Section 551.076 - Security matters, Section 551.082 - Student discipline
matter or complaint, or Section 551.0821 - Personally identifiable information about public school
student.

A. Deliberate personnel appointment — Executive Director of Secondary Schools, Fort Bend
ISD.

B. Deliberate personnel appointment — Assistant Superintendent, Fort Bend ISD.

C. Deliberate assigning FNG parent grievance of Roxane J. to a Board hearing officer, or to
schedule a future Board meeting to hear and consider the grievance.

D. To discuss participation in multi-district litigation involving youth social media usage and
related litigation and entering into a contingency fee contract with Thompson & Horton,
LLP, Eiland & Bonnin, PC and O’Hanlon, Demerath & Castillo, PC to represent the
District (Texas Government Code §551.071)

12. Reconvene in Open Session

The Board reconvened in open session at 11:32 p.m.

13. Consider Action on Closed Session Items

e MOTION by Ms. Jones and SECONDED by Mr. Garcia that the Board of Trustees accept
the Superintendent recommendation and appoint Siomara Saenz-Phillips to the position
of Assistant Superintendent of Fort Bend ISD.

MOTION CARRIES, 6-0.
Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones
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e MOTION by Mr. Garcia and SECONDED by Ms. Jones that the Board of Trustees accept
the Superintendent’s recommendation and appoint Dr. Alfred James to the position of
Executive Director of Secondary Schools, Fort Bend ISD.

MOTION CARRIES, 6-0.
Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones

e MOTION by Mr. Hamilton and SECONDED by Mr. Garcia that the Board of Trustees
assign the Level 3 FNG parent complaint of Roxane J. to the Board’s designated hearing
officer under Board Policy FNG Local.

A. Consideration and Adoption of Contingent Fee Legal Services Agreement with Thompson
& Horton, LLP, Eiland & Bonnin, PC and O'Hanlon, Demerath & Castillo, PC

MOTION by Mr. Garcia and SECONDED by Mrs. Hanan that the Board of Trustees adopt
Agenda ltem 13.A as presented.

MOTION CARRIES, 6-0.

Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones

B. Consideration and Adoption of Resolution Approving Contingent Fee Legal Services
Contract, including Findings Needed for Submission of Contingent Fee Legal Services
Agreement and Request for Expedited Review by the Texas Attorney General

MOTION by Mr. Garcia and SECONDED by Ms. Jones that the Board of Trustees approve ltem
13.B, adopt Item 13.B, as presented.

MOTION CARRIES, 6-0.

Yea: Tassin, Garcia, Hamilton, Hanan, Schoof, Jones

15. Future Meeting Discussion

16. Adjournment

Having no further business before the Board, MOTION was made by Mr. Garcia to adjourn the
meeting at 11:38 p.m.

Kristin K. Tassin, President David Hamilton, Secretary
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For: Fort Bend ISD Board of Trustees

Date: April 14, 2025

Action: Consideration and approval:
Deletion, Adoption and Revision of
Policies BJCD (Local), BQB
(Local), and FA (Local)

References: Board Policy BF (Local)

Department: Deputy Superintendent Chief

of Staff

Recommendation

Consideration and approval of proposed deletion, adoption, and revision of local
policies: BJCD(Local), BQB(Local), and FA(Local).

Summary

The Board Policy Committee and Administration recommend the following adoption and
revision of local policies:

e BJCD - Superintendent Evaluation
o Recommended revisions streamline this local policy on superintendent
evaluation by deleting specifics about the evaluation instrument and the
list of board objectives in conducting the evaluation. These changes were
prompted by recently updated Administrative Code rules. The changes
also clarify that although the evaluation typically takes place in a closed
meeting, the superintendent may request an open meeting.
e BQB - Planning and Decision-Making Process: Campus-Level
o Recommended revisions include aligning all campuses in the Campus
Improvement Planning process and eliminate the references to
Community Based Accountability.
¢ FA — Parent Rights and Responsibilities
o Recommended revisions provide specificity about the objectives of the
policy, District facilities, and preferred pronouns.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Beth Martinez
Deputy Superintendent Chief of Staff 65



Fort Bend ISD

079907

SUPERINTENDENT BJCD

EVALUATION (LOCAL)

Ealuatien

lestpuraent

Written Evaluation The Board shall prepare a written evaluation of the Superintendent
at annual or more frequent intervals.
The Board shall furnish the Superintendent with a copy of the com-
pleted evaluation and shall discuss its conclusions with the Super-
intendent in a_closed meeting, unless the Superintendent requests
that the discussion be in an open meeting.

Obiceti

Degdline

Informal Evaluation The Board may at any time conduct and communicate oral evalua-
tions to augment its written evaluations.
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Fort Bend ISD

079907

PLANNING AND DECISION-MAKING PROCESS BQB
CAMPUS-LEVEL (LOCAL)
Philosophy The Board believes in a campus culture that embraces care, re-

spect, and safety. In addition, a culture of truth-telling through an
honest feedback loop asseciated-with-community-based-accounta-
bility-is necessary in order to tell a comprehensive campus story
related to development of the whole child and student achieve-
ment. Further, the Board believes in the importance of the campus
partnering with stakeholders for input in the planning and decision-
making process in order to promote student growth and continuous
improvement and to achieve campus goals aligned to the District
Mission, Vision and Goals.
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Fort Bend ISD
079907

PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Campus Strategic
planning

Campus
Improvement
Planning

Campus
Performance
Objectives

Campus Planning
Advisory Council

Duties of Council

(LOCAL)

H eﬁ CommY "?. Based ‘eeeul.'tlab”l't? S|55te;||;'_s aitiuence-the

The Superintendent shall develop administrative procedures that
detail the components of the campus improvement planning and
decision-making process.

Each year, the District shall direct the development of a CIP for
each campus in alignment with the District’s Mission, Vision, and
Geals-Priorities and focused on development of the whole child.
The purpose of these plans shall be to identify performance objec-
tives and actions focused on the implementation of systems to im-
prove student achievement and promote student growth anchored
to the hopes and dreams of the community and the Profile of a
Graduate.

Each principal shall be responsible for the development of campus
performance objectives. These objectives shall be formulated an-
nually in accordance with a schedule established by the District,
shall support the District’'s Goals-and-Objectives-Priorities, and
shall be specific to the academic achievement and growth of stu-
dents served by the campus and aligned with the Profile of a Grad-
uate.

Input shall be incorporated from the campus-level committees in-
cluding parent/family members, community members, business
representatives and campus and District professional staff. Admin-
istration shall inform the Board that CIP performance objectives
align to the BSP-DIP. The Board shall then review and approve the
CIP performance objectives.

The campus-level planning committees shall be involved in the de-
velopment of the CIP and monitoring of progress. through-signal-

ine, Eochsdnsicalehallboracoenaiblo o trnintelline o clonalineg,

Each campus shall establish and maintain a Campus Planning Ad-
visory Council (CPAC) which shall be chaired by the principal. The
CPAC shall serve exclusively in an advisory role to the principal,
except that each campus council shall approve professional devel-
opment recommended by the campus principal. Professional de-
velopment must be predominantly campus-based and related to
achieving campus performance objectives established by the prin-
cipal with the assistance of the CPAC.

The CPAC shall advise the principal in conducting the needs as-
sessment and developing, implementing, and monitoring the cam-
pus performance objectives and strategies for the CIP.

The CPAC shall advise the principal in the following areas:
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Fort Bend ISD
079907

PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Composition of the
Council

District-level
Personnel

Elections

Terms

Communications

(LOCAL)

. Planning

o Budgeting

e  Curriculum

. Staffing patterns

° Staff development

° School organization

ity S ncluding L lirnitod ling-the feed
backloop-and-signaling—The CPAC shall be involved in the peri-
odic feedback loop and sigraling and progress monitoring. The
CPAC shall perform duties as described in BQB(LEGAL).

The CPAC shall be composed of at least 12 members who repre-
sent campus-based professional staff, parents, businesses, and
the community. At least two-thirds of the District and campus pro-
fessional staff shall be classroom teachers. The remaining one-
third shall be professional nonteaching District- and campus-level
staff. For purposes of this policy, District-level professional staff are
defined as professionals who have responsibilities at more than
one campus, including, but not limited to, District level staff.

All professional staff assigned to a campus shall have the oppor-
tunity to nominate and elect classroom teachers and other cam-

pus-based nonteaching professionals to serve on that CPAC as

outlined in administrative procedures.

District-level personnel shall be appointed by the Superintendent or
designee to serve on each CPAC.

Nominations and election process shall be conducted in accord-
ance with this policy and administrative procedures. An employee’s
affiliation or lack of affiliation with any organization or association
shall not be a factor in either the nomination or election of repre-
sentatives on the CPAC. Nominated employees shall give their
consent to serve on the CPAC before they are eligible for election.

Representatives shall serve staggered two-year terms and shall
not be limited to the number of consecutive terms they may serve
on the CPAC. For newly formed CPACs, after the initial election or
selection, representatives shall draw lots within each representa-
tive category, to determine the length of initial terms. A vacancy
during a term shall be filled for the remainder of the term by elec-
tion or selection as appropriate for the category.
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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Meetings

Waivers

(LOCAL)

The principal or designee shall ensure that the CPAC periodically
obtains and is aware of broad-based parent, staff, and community
input, and provides information regarding communication of the
CPAC. Methods of communication shall include, but not be limited
to:

1. Periodic meetings to gather input and provide information on
the work of the CPAC. Meetings shall be advertised in the
District or campus publications and through other media.

2. Articles in District or campus publications regarding work of
the CPAC.

3. Periodic reports on the work of the CPAC that may be posted
on campus publications or the school’s web page.

The CPAC shall meet as scheduled by the principal. The principal
shall set the agenda for each meeting.

If a waiver of local policy is needed, the principal shall be responsi-
ble for requesting and obtaining approval through the District be-
fore implementing any campus-initiated decision that could violate
law, procedures or policy. [See BQB(LEGAL) and BF(LEGAL)].

The CPAC shall review and give feedback on any proposed waiver
prior to the campus principal submitting the waiver application to
Administration for consideration. The waiver application must state
the achievement objectives of the campus and the reasons for re-
questing the waiver. The Superintendent or designee shall deter-
mine which waiver requests will be presented to the Board. Admin-
istration will present waiver requests to the Board for approval.
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PARENT RIGHTS AND RESPONSIBILITIES FA

Student Welfare:
Parental Authority
and Gender Fluidity
Matters

Policy Objective:
Section 1.1

Definitions:
Section 1.2

Parent

Biological Sex

DATE ISSUED:
LDU
FA(LOCAL)-X

(LOCAL)

The objectives of this policy are that:

1. Biological females and males and sex-specific spaces are
safeguarded;

2. District privacy facilities such as bathrooms, locker rooms,
and changing facilities are separated by biological sex;

3. The pronouns used for persons on campus are consistent
with the biological sex of the person;

4. Gender fluidity content is excluded from the classroom and in-
structional materials and District staff will not teach, instruct,
train, promote, or share information about, gender fluidity or
otherwise require any student or other District staff to adopt,
support, or otherwise promote gender fluidity; and

5. District staff will not diagnose or treat gender dysphoria and
will respect the right of the parent to determine what is best
for the welfare of their child.

Compliance with this policy does not constitute bullying or harass-
ment under District policy. [See FFH and FFI]

A person standing in parental relation is one who is registered as a
parent or legal guardian in the records of the District. The term
does not include a person whose parent-child relationship has
been terminated or a person who is not entitled to possession of,
or access to, a child under a court order.

The sex of such a person is determined by:
1. The person’s official birth certificate; or

2. If the person’s official birth certificate is unobtainable, an-
other government-issued record.

A statement of a student’s sex on the student’s official birth certifi-
cate is considered to have correctly stated the student’s sex only if
the statement was:

e Entered at or near the time of the student’s birth,

o Modified to correct any type of scrivener or clerical error in
the student’s sex, or
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Privacy Facilities

Gender Fluidity

Parental Authority:
Section 1.3

Interscholastic
Athletics and
Extracurricular
Activities: 1.4

District Facilities:
Section 1.5

DATE ISSUED:
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e Modified by court order.
[See FM(LEGAL)]

Privacy facilities include restrooms, locker rooms, showers, and
similar facilities as designated by the Superintendent.

Gender fluidity refers to any belief, theory, or ideology that:
1. Espouses the view that gender is merely a social construct;

2. Espouses the view that it is possible for a person to be any
gender or no gender (i.e., non-binary);

3. Espouses the view that an individual’s biological sex should
be changed to “match” a gender different from that person’s
biological sex; and

4. Supports hormone therapy or other medical treatments or
procedures to temporarily or permanently alter a person’s
body so that it “matches” a gender different from that per-
son’s biological sex.

A parent’s role in guiding the beliefs and protecting the health and
well-being of their children is paramount.

The District shall not diagnose or treat gender dysphoria. The Dis-
trict shall not employ staff as experts in diagnosing or treating gen-
der dysphoria or related mental health conditions.

District staff will not teach, instruct, train, promote, or share infor-
mation about gender fluidity, nor will they require any student or
other District staff to adopt, support, or otherwise promote gender
fluidity.

Except as provided below, an interscholastic athletic team spon-
sored or authorized by the District may not allow a student to com-
pete in an athletic competition designated for the biological sex op-
posite to the student’s biological sex.

An interscholastic athletic team sponsored or authorized by the
District may allow a female student to compete in an interscholastic
athletic competition designated for male students if a correspond-
ing interscholastic athletic competition designated for female stu-
dents is not offered or available.

Overnight travel accommodations related to team sports and other
extracurricular activities requiring hotel rooms will be separated
based on biological sex.

The District will maintain privacy facilities separated by biological
sex. Individuals will use the privacy facilities corresponding to their
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Preferred Pronouns:
Section 1.6

Instructional
Materials and
Online Content:
Section 1.7

DATE ISSUED:
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(LOCAL)

biological sex, provided, however, that campuses shall provide ac-
cess to single occupancy restrooms or changing facilities to stu-
dents seeking an accommodation for privacy.

Exceptions to this policy include custodial or maintenance staff
when the privacy facility is not occupied by a member of the oppo-
site sex and persons rendering medical assistance or aid during a
natural disaster, emergency, or when there is a serious threat to
student safety.

Nothing in this policy prohibits schools from adopting policies nec-
essary to accommodate disabled individuals or young children in
need of physical assistance when using privacy facilities.

District staff will not promote, require, or encourage the use of pro-
noun identifiers for students or any other persons in a manner in-
consistent with the biological sex of such persons. District staff will
not ask a student for their “preferred pronouns.” Except as de-
scribed below, District staff will not use pronouns for students that
are inconsistent with the student’s biological sex.

If an adult student, or a minor student with written parental con-
sent, requests or directs the use of specific pronouns for that stu-
dent, District staff may comply with such request. However, District
staff and students shall not be required to address or refer to stu-
dents by pronoun identifiers in any manner inconsistent with the
student’s biological sex or in any manner that would violate the
speaker’s First Amendment rights.

Except to the extent prohibited by law or in cases of suspected
abuse, District staff shall promptly notify parents if their child re-
quests to:

1. Change his or her name,
2. Be identified as transgender, or

3. Be referred to by pronoun identifiers in a manner incon-
sistent with the child’s biological sex.

The administration may create a process that allows District staff to
fulfill their obligation to provide the parental notice required by this
paragraph.

With the exception of a District employee for their own child, district
employees shall not provide materials or information supporting or
promoting gender fluidity to students. Any materials or instructional
materials adopting, supporting, or promoting gender fluidity, includ-
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ing but not limited to displays, communications, and related sign-
age, will be prohibited in the District’'s classrooms and, if present,
removed from any District classroom setting.

No District staff will instruct, refer, or otherwise direct or guide any
student to any Internet website, chat room, or other online forum
for the purpose of accessing information regarding gender fluidity,
unless such website, chat room, or other online forum has been
approved for use in the District’s instructional materials. [See EFA]
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For: Fort Bend ISD Board of Trustees

Date: April 14, 2024

Action: Consideration and approval: Budget
Amendment

References: Board Policy CE (Legal)

Department: Business and Finance

Priority 3

Recommendation

Consideration and approval of a General Fund budget amendment for 2024-25.

Summary

Fund 199 (General Fund)

General Fund revenues increased by $4,350,000 as explained below:

Decrease local property tax revenues by $700,000 for delinquent tax refunds
that have been processed from July-December 2024 due to higher volume of
property protests.

Decrease state revenue by $3,900,000 due to lower than projected enroliment
which impacts average daily attendance; but also, various allotments.
$6,450,000 for increase to TRS on behalf state revenue for state’s contribution
to TRS related to District employees. There is a corresponding increase in
expenditures to offset the revenue and its memo entry (non-cash) for the
District recording the state’s contribution to TRS.

$6,100,000 increase in revenue for estimated proceeds to be received between
insurance provider and Federal Emergency Management (“FEMA”) Agency
related to Beryl and other major incidents such as Goodman Elementary flood.
While the District is working on reimbursements, the timing of receipt of such
revenue is dependent on completion of all work and third-party agencies such
as FEMA and insurance company and could be delayed into next fiscal year.
Budget includes $752,000 from insurance provider and $5,348,000 from FEMA.
$3,600,000 decrease in shared health and related services (“SHARS”) federal
revenue due to federal recoupment of 2011 audit as well as pending litigation
regarding the 2022 SHARS settlement report.

General Fund expenses are increasing by $21,650,000 million as explained below:

$6,400,000 for expenditures related to Hurricane Beryl in function 51
$6,450,000 for increase to TRS on behalf state expenditure for state’s
contribution to TRS related to District employees in various functions
$8,800,000 increase in payroll in various functions due to overall vacancy rate
being lower than the 5% budgeted.

Net change of budget transfers booked by administration between functions
from July 2024-January 2025 as provided in detail on the January 2025
financial report which has no impa7%t on total expenditures.



Other Sources/Uses are changing as explained below:
e Increase Other Sources by $51,340 for sale of property.

The $17,600,000 award from the Emergency Connectivity Fund will be recorded in Fund
289, as a federal grant award.

The net impact of the proposed budget amendment is ($17,248,660) but the General Fund
would maintain a 90-day fund balance based on 2024-25 General Fund projections.
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Fund Function Current Budget AmeBnuddns:::\ ¢ 2 g:‘:;;e:
Revenues
199 |57 - Local Revenues $411,852,154 (700,000) $411,152,154
199 |58 — State Rewvenue 405,969,954 2,550,000 408,519,954
199 |59 — Federal Revenues 9,200,000 2,500,000 11,700,000
Total Revenue $827,022,108 $4,350,000 $831,372,108
Expenditures
199 11 — Instruction $489,103,540 10,639,064 $499,742,604
199 12 — Instructional Resource Media 8,972,877 694,232 9,667,109
199 13 — Curriculum Development 17,929,433 404,506 18,333,939
199 21 — Instructional Leadership 18,744,363 (190,075) 18,554,288
199 |23 - School Leadership 49,193,884 370,029 49,563,913
199 |31 — Guidance Counseling Evaluation 40,052,328 (1,655,228) 38,397,101
199 |32 — Social Work Senvices 2,782,239 29,114 2,811,353
199 |33 - Health Senices 9,650,142 263,997 9,914,139
199 |34 — Student Transportation 28,459,636 381,442 28,841,078
199 |35 - Food Senvices 50,000 132,702 182,702
199 |36 — Co-Curricular 16,806,949 (457,351) 16,349,598
199 |41 — General Administrative 20,218,180 (593,662) 19,624,518
199 |51 - Facilities Maintenance 84,779,111 10,468,000 95,247,111
199 |52 — Security & Monitoring 13,792,002 (690,645) 13,101,357
199 |53 — Data Processing 20,908,503 3,165,902 24,074,405
199 61 — Community Senvices 809,596 166,895 976,491
199 |71 - Interest Expense 4,612,973 (1,117,504) 3,495,469
199 |81 — Facility Acquisition - - -
199 |93 — Payment to Member/SSA 460,000 (71,100) 388,900
199 99 — Other Intergovernmental charges 6,435,000 (290,320) 6,144,680
Total Expenditures $833,760,756 $21,650,000 $855,410,756
199 Other Sources 2,608,247 51,340 2,659,587
199 Other Uses - - -
199 |Net Change (4,130,401) (17,248,660) (21,379,061)
Fund Balance - Beginning 212,110,807 - 212,110,807
199 |Fund Balance - Ending 207,980,406 ($17,248,660) 190,731,746
Number of Days Funds Balance 92 Days 90 Days
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Submitted by:

Dr. Marc Smith
Superintendent of Schools

Bryan Guinn
Chief Financial Officer
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For: Fort Bend ISD Board of Trustees
Date: April 14, 2025
Action: Consideration and approval: 2024-25
Region 7 Education Service Center Co-
Op
References: Board Policy CFA (Legal)
Board Policy CFA (Local)
Department: Business and Finance

Recommendation

Consideration and approval of an Interlocal Agreement with Region 7 Education
Service Center cooperative purchasing group, and authorization for the Superintendent
to negotiate and execute the agreement.

Summary

Cooperative purchasing groups solicit, negotiate, and execute contracts that its member
institutions will find useful. The procurements are conducted in accordance with State of
Texas laws and are in accordance with District procurement policy and contracting statutes
as well as the applicable Federal Acquisition Regulations (FAR) by Reference.

This agreement would begin upon signature and would automatically renew unless
terminated by either party. Termination may be with or without cause upon thirty (30) days
prior written notice.

Submitted by:
Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Bryan Guinn
Chief Financial Officer

Richard Gay
Executive Director Business Services
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REGION VII EDUCATION SERVICE CENTER
PURCHASING COOPERATIVE
INTERLOCAL AGREEMENT

This Interlocal Agreement (“Agreement”) is entered into by and between the governmental entities
shown below (“Parties”) in accordance with the Interlocal Cooperation Act, Texas Gov't Code
§791.001 et seq., Local Government Code, Chapter 271, Subchapter F, and Texas Education Code
§8.002 for the term beginning September 1, 2024, and continuing through August 31, 2025, subject
to the terms, rights and duties stated herein. This Agreement shall automatically renew annually
unless either party provides written notice at least thirty (30) days prior to the end of the existing
term. Either party may also terminate the Agreement at any time upon providing at least thirty
(30) days prior written notice to the other party. The district participation fee will be prorated at
the end of the thirty (30) day notice period.

The purpose of the purchasing cooperative is to assist eligible governmental and educational
entities to secure quality services and products at the best value and in the best interest of the
taxpayers through a joint competitive procurement process. The purchasing cooperative
establishes a formal process that provides all prospective vendors an opportunity to offer
competitive prices and the best value for necessary goods and services to participating entities.

The participating entity shall place orders and make payments directly to an approved vendor and
is responsible for such vendor’s compliance with any provisions relating to the quality of items,
terms of delivery, and any other terms and conditions between the vendor and participating entity.
All payments, fees, and disbursements required as a result of participation in the purchasing
cooperative are set forth on the purchasing cooperative’s website and shall be made from current
revenues available to the paying party. The parties agree that such payments, fees, and
disbursements fairly compensate the performing party for the services or functions performed
under this Agreement. Each party represents that this Agreement has been approved by its
governing board at a duly constituted and posted public meeting, and that the persons named
below have been duly authorized to execute this Agreement on behalf of the entity shown.

AGREED:
Fort Bend ISD
Participating Entity Contact Person/Title
BY:
Supt./President/Executive Director Date
AGREED:
~ . (] ') ':/ va ,_ b po .,’ 4 3
BY:, L /M et laun J , CFTC i B 2L 15—
7 Region VIl ESC Executive Director Date

KaCheunwt W 3|l 25

Created: June 1994 Reviewed: May 09, 2024 Revised: May 09, 2024
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For: Fort Bend ISD Board of Trustees

Date: April 14, 2025

Action: Consideration and approval:
2025-26 Designated Hazardous
Traffic Conditions List

References: Board Policy CNA (Local)

Priority 3
Department: Operations

Recommendation

Consideration and approval of the 2025-26 Fort Bend ISD Designated Hazardous
Traffic Conditions List and approval to adopt the Designated Hazardous Traffic
Conditions Resolution.

Summary

The Texas Education Code (TEC) 42.155 entitles funding for school districts for the
transportation of students who reside two or more miles from a student’s zoned
campus. Students living less than two miles of the school are not eligible for regular
transportation unless a hazardous condition exists. The TEC states that, “A hazardous
condition exists where no walkway is provided and children must walk along or cross
a freeway or expressway, an underpass, an overpass or a bridge, an uncontrolled
major traffic artery, an industrial or commercial area, or another comparable
condition.”

The recommended changes to the list for the 2025-26 school year are attached.
Please note additions are highlighted and no routes have been removed.

Recommended by:

Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Damian Viltz
Chief Operations Officer
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2024-2025 DESIGNATED HAZARDOUS TRAFFIC CONDITIONS

Definition of Hazardous Conditions: A Hazardous Condition exists when no walkway is
provided and children must walk along or cross a freeway or expressway; an underpass or bridge;
an uncontrolled major traffic artery; an industrial or commercial area; or another comparable
condition. Construction areas may be considered hazardous on an as-needed basis. Schools
highlighted in yellow represent changes from last year.

HIGH SCHOOLS

DESIGNATED HAZARDOUS AREAS

Grades 9 to 12

Areas within two miles of campus south and east of Old
Richmond; and all areas west of FM 1464; and Aliana

AUSTIN: Development south of West Airport Blvd. except Strafford Park
Development south of Old Richmond Road
Areas within two miles of the campus in the Mission Bend North,
BUSH- Missi_op _Bend South, Mission West and Mission Oaks
' subdivisions; and the area south of Beechnut Street and east of
FM 1464
. Areas within two miles of the campus north of Hwy 59 in The
CLEMENTS: Lakes/Meadow Lakes subdivisions
CRAWFORD: Areas west of FM521; Huntington Place
DULLES: Areas within two miles of campus south of Avenue E
ELKINS: Areas within two miles of campus except for Stonebrook,
' Creekstone Village, and Colony Lakes
HIGHTOWER: All areas within_ t_w_o miles of campus except Winfield Lakes and
Teal Run subdivisions
Areas within two miles of campus except Covington Woods,
Covington West, Greenbriar, Ragus Lakes, Imperial Woods,
KEMPNER: Gannoway Lakes, Sugar Mill, Imperial, Mayfield Park, Glen
' Laurel, The Reserve at Glen Laurel, and Woodbridge
subdivisions; Advenir at Woodridge Reserve and the Enclave at
Woodridge Apartments
MARSHALL.: All areas within two miles of campus
RIDGE POINT: No hazardous areas
TRAVIS: é\geas within two miles of campus east of Harlem Rd. or north of
Areas within two miles of campus north of Court Road and east of
WILLOWRIDGE: South Post Oak; along and north of Mackinaw; east of Park

Manor; north of Westfield and west of Rockwell
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MIDDLE SCHOOLS

DESIGNATED HAZARDOUS AREAS

Grade 6 to 8
) Areas within two miles of campus except Bees Creek and Silver
BAINES: ; o
Ridge subdivisions
BOWIE: No hazardous areas
. Areas within two miles of campus except Grand Mission Estates
CROCKETT: west of Mason Road and Grand Mission subdivisions
DULLES: Areas within two miles of campus south of Avenue E
FIRST COLONY: No hazardous areas
FORT SETTLEMENT: No hazardous areas
Areas within two miles of campus except Pheasant Creek and
Summerfield subdivisions, Aliana Development south of West
GARCIA: Airport Blvd, and Windsor Estates Development west of FM 1464

and south of West Airport Blvd and Strafford Park Development
south of Old Richmond Road

HODGES BEND:

Areas within two miles of campus west of FM 1464; west of
Clodine Reddick; north of Beechnut Street and west of Londres;
east of Addicks Clodine. All areas within two miles of campus
north of West Bellfort Street and north of Madden Road and east
of FM 1464 and west of Hwy 6

LAKE OLYMPIA:

No hazardous areas

MCAULIFFE:

Areas within two miles of campus north of Court Road; east of
Park Manor; east of Chimney Rock Road

MISSOURI CITY:

Areas within two miles of campus north of Hwy 90; east of Texas
Pkwy; east of Moore Road; north of Grand Park Drive

Areas within two miles of campus north of Cartwright and all

QUAIL VALLEY: areas west of FM 1092
SARTARTIA: No hazardous areas
SUGAR LAND: No hazardous areas
THORNTON: No hazardous areas
ELEMENTARY DESIGNATED HAZARDOUS AREAS

Grades Kto 5

Areas north of east/west drainage ditch crossing Blue Ridge Rd.

ALDRIDGE Areas east of Chimney Rock
Areas south of FM2234
ARMSTRONG: Areas within two miles of campus except Fifth Street area

ARIZONA FLEMING:

Areas within two miles of campus east of Hwy 6; west of Gaines
Road; along and both sides of Old Richmond Road; Gaines Road
north of Castle Gate Drive

AUSTIN PARKWAY:

Areas within two miles of campus west of Hwy 6; southeast of
University Blvd.

BARRINGTON PLACE:

Areas within 2 miles west of Eldridge or south of Airport, Dargill
St., Maykirk St.

BHUCHAR:

Areas west of Steep Bank Creek; Brookside; Nandina; Lost Creek
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BRAZOS BEND:

All areas within two miles of campus in the Williams Landing and
Thompson Chapel subdivisions, and the New Territory
Apartments

Areas within two miles of campus east of FM 521; along and off

BURTON: of South Post Oak; along and off of Kansas Street; Davis Street;
West Davis Street
COLONY BEND: No hazardous areas
. Areas within two miles of campus north of Hwy 59 in The
COLONY MEADOWS: Lakes/Meadow Lakes subdivisions
COMMONWEALTH: No hazardous areas
CORNERSTONE: No hazardous areas
DRABEK: Areas within two miles of campus west of Hwy 6; east of Burney;
' Woodbridge Landing subdivision
Areas within two miles of campus north of American Water Canal
DULLES: and along Brand Avenue, north of Avenue E, and east of Dulles
Avenue
E A JONES: Areas within two miles of_ campus north of_ Hwy 90; east of Texas
T ] Pkwy; west of Staffordshire; east of Scanlin
EDGAR GLOVER: Areas within two miles of campus along and east of Staffordshire

and south of Lexington Blvd.; along and east of FM 2234

FERNDELL HENRY

Areas within two miles of school south of Caldwell Ranch Road

*subject to change based on final boundary decision

FERGUSON: No hazardous areas

) Areas within two miles except Teal Run, Estates of Teal Run and
GOODMAN: Teal Run Meadows subdivisions
HERITAGE ROSE: All areas within two miles of campus

. Areas within two miles of campus north & west of Hwy 59; along
HIGHLANDS: and off of Cypress Lane
Areas within two miles of campus except Eaglewood, Boss

HOLLEY: Gaston, Kingsbridge Meadow, and Kingsbridge Enclave

subdivisions

HUNTERS GLEN:

No hazardous areas

JORDAN: Areas within two miles of campus south of Beechnut Street
LAKEVIEW: No hazardous areas

LANTERN LANE: ?5?338 within two miles of campus along Hawks Road; north of FM
LEONETTI: No hazardous areas

LEXINGTON CREEK:

Areas within two miles of the campus in the Riverbend South,
Frost Lake, Lakeshore Park at Brightwater and Lakeshore at
Brightwater subdivisions

Areas within two miles of campus north of West Bellfort Street

MADDEN: /Madden Rd and east of FM 1464 and south of West Airport Blvd
MALALA: Areas within two miles of campus except south of West Airport

. Areas within two miles of campus south of West Airport Blvd;
MEADOWS: west of Dairy Ashford
MISSION: Areas within two miles of campus east of Addicks Clodine
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MISSION WEST:

Areas within two miles of campus west of Clodine Reddick

NEILL:

No hazardous areas

Areas within two miles of campus except Waterside Estates

OAKLAND: L

subdivision

. Areas within two miles of campus except Village of Oak Lake

OYSTER CREEK: subdivision between Old Richmond and FM 1464

Areas within 2 miles of campus south of Lake Olympia Pkwy in
PALMER: the Parkview Village and Sunrise Bay subdivisions; north of Lake

' Olympia Pkwy in the Mustang Crossing and Crescent Oak

Village subdivisions
PARKS: Areas within two miles of campus east of California Street
PATTERSON: Areas within 2 miles of campus south of Beechnut Street except

Grand Vista subdivision

PECAN GROVE:

The areas within 2 miles of campus for the last 7 mile of Timothy
Lane, inclusive of Lola Lane and Watkins Street (outside of the
Pecan Grove subdivision)

Areas within two miles of campus except the Quail Village Town

QUAIL VALLEY:
Homes
Areas within two miles of campus along and north of Mackinaw
RIDGEGATE: and east of South Post Oak Road; south of Court Road and west
of South Post Oak Road
RIDGEMONT: No hazardous areas

SCANLAN OAKS:

No hazardous areas

SCHIFF: No hazardous areas

SEGUIN: Areas within two miles of campus south of Beechnut Street and
) west of Harlem Road

SETTLERS WAY: No hazardous areas

SIENNA CROSSING:

Areas within two miles of campus north of Old Woods Passage;
north of McKeever

Areas within two miles of campus east of LJ Parkway and south

SULLIVAN: of Hagerson Road; areas west of Brazos River Trail
SUGAR MILL: No hazardous areas
Areas within two miles of campus north of Old Richmond Rd and
TOWNEWEST: west of Sugar Land Howell; east of Belknap; Keegans Wood
subdivision; Oak Bend Forest Street
WALKER STATION: No hazardous areas
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RESOLUTION OF THE
FORT BEND INDEPENDENT SCHOOL DISTRICT BOARD REGARDING
HAZARDOUS TRAFFIC CONDITIONS

WHEREAS, Education Code 48.151(d) allows the Board of Trustees of Fort Bend
Independent School District to obtain supplemental state funding for transporting regular,
otherwise ineligible students who live within two miles of their school but who would be subject
to hazardous traffic conditions if they walked to school;

WHEREAS, the TEA handbook on School Transportation Allotments requires the Board
to adopt language providing the definition of hazardous traffic conditions applicable to the District
and identifying the specific hazardous areas for which such funding is requested;

WHEREAS, the Board acknowledges the Education Code 48.151(d-1) provisions stating
that a hazardous condition exists where no walkway is provided and students must walk along or
cross a freeway or expressway, an underpass, an overpass or a bridge, an uncontrolled major
traffic artery, an industrial or commercial area, or another comparable condition;

NOW, THEREFORE, be it resolved that:

The Board of Trustees of Fort Bend Independent School District has defined hazardous traffic
conditions in the same manner as stated in Education Code 48.151(d-1), and has identified
the attached specific hazardous areas in which such conditions exist.

ADOPTED THIS 14th DAY OF April 2025.

FORT BEND INDEPENDENT SCHOOL
DISTRICT

By:
President, Board of Trustees

Attest:

Secretary, Board of Trustees
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For: Fort Bend ISD Board of Trustees
Date: April 14, 2025

Action: Consideration and approval:
Forklifts, Maintenance, Repair Services,
and Related Items

Reference: Priority 3

Department: Facilities

Recommendation

Consideration and approval for the purchase of forklifts, maintenance, repair services,
and related Items from multiple vendors through multiple cooperative contracts in an
amount not-to-exceed $250,000 and authorization for the Superintendent to negotiate
and execute the agreements through April 2030.

Summary

This contract will support the Facilities, Transportation, and Warehouse Departments for
the purchase, repair, maintenance, and parts supply of forklifts, lifts, and related
equipment that will ensure operational efficiency District-wide for material handling,
transportation, and loading/unloading processes. The contract will maintain forklifts and
lifts across District facilities, minimizing downtime and improving overall performance.
Vendors will provide regular maintenance, inspections, adjustments, and detailed
reports on equipment condition, helping to plan for maintenance and extend equipment
life.

In 2000, the District purchased a used sit-down forklift to support warehouse operations,
which has been an essential piece of equipment for moving inventory. Over the past five
years, the forklift has experienced an increase in service interruptions due to normal
wear and tear, leading to frequent maintenance needs. Despite regular servicing, the
forklift is currently out of service. Given its age and the ongoing maintenance
requirements, the District has decided to replace the forklift to maintain efficiency in
warehouse operations.

Forklifts are essential to the Fort Bend ISD textbook and materials management
warehouses. They enhance efficiency, productivity, and safety by reducing manual
lifting risks. Regular maintenance is crucial for safety compliance, preventing
mechanical failures, minimizing costs, and ensuring smooth operations.

The BuyBoard, Sourcewell, and Region 7 Education Service Center purchasing
cooperative contracts will allow the District to fulfill its forklift purchase, maintenance,
parts and services needs efficiently and effectively and complies with school district
bidding requirements. The current cooperative contract is active through April 2030.
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Should the contracts not renew for the full term, staff will utilize alternate cooperative
contracts or return to the Board to request authorization to utilize an alternate
procurement method.

This contract seeks approval under relevant statutes, including Chapter 44, §44.031(a)
of the Texas Education Code and Chapter 791, Interlocal Cooperation Act, along with
Board Policies CH (LEGAL) and CH (LOCAL) for purchasing goods and services. The
Board of Trustees must approve proposed awards of $50,000 or more.

The term of this contract is for three (3) years with two (2) optional one-year extensions.
The contract term will begin on April 14, 2025, and will run through April 13, 2028. With
the two (2) option years, the contract can be extended until April 2030.

Background

Expenditures will not exceed $250,000 through April 2030. Funding is included in the
budget.

Requested by: Dr. Damian Viltz, Chief Operating Officer
Bryan Guinn, Chief Financial Officer
Vendor: Briggs Equipment Co.

Crown Equipment
Equipment Depot

Budget Sources: | General Fund
Bond 2023 Fund

Amount: Not to exceed $250,000

Other Supporting Information
Sole Source: N/A
Number of vendors contacted by Purchasing: N/A
Number of vendors downloaded the solicitation: N/A
Number of responses received: N/A
Number of “no bid” responses received: N/A
Length of commitment: Through April 2030
Last solicitation date: N/A
Supporting documents: N/A
Disclosure under Board Policy CH, CV, or DBD None
(Local):

*** Previously awarded a contract of the same scope with the District.

Recommended by:

Dr. Marc Smith
Superintendent of Schools
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Submitted by:

Dr. Damian Viltz
Chief Operating Officer

Bryan Guinn
Chief Financial Officer
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For: Fort Bend ISD Board of Trustees
Date: April 14, 2025
Action: Consideration and approval: College & Career
Preparatory Resources
Reference: District Goal 5
Department: Academic Affairs: Social Emotional Learning
& Comprehensive Health

Recommendation

Consideration and approval for the purchase of college & career preparatory resources
through the Central Texas Purchasing Alliance (CTPA) from Texas College Bridge in an
amount not to exceed $120,000 and authorization for the Superintendent to negotiate
and execute the agreement through July 2026.

Summary

This contract 25-046JT College and Career Preparatory Resources will offer the District
a comprehensive suite of services aimed at enhancing college and career readiness
among high school students. Texas College Bridge is designed to support the District in
preparing students for success in college, careers, and the military. The program
provides virtual, self-paced coursework that helps students assess their current
academic standing, identify areas for improvement, and work on the necessary skills to
enhance their readiness for post-secondary education and the workforce. The courses
align with College Prep English and College Prep Math, which support students that
have not shown college and career readiness in some other way. Additionally, this will
support students’ eligibility as they transition to college-level coursework.

These services include:

e Online, self-paced courses in English and math designed to prepare 11th and
12th-grade students for college-level work.

e Successful completion of these courses grants students a Texas Success
Initiative (TSI) exemption, allowing direct enrollment in credit-bearing courses at
participating colleges and universities.

e Resources and training for educators to effectively facilitate the program,
including guides, checklists, and professional development opportunities.

e A data-rich dashboard that enables educators and administrators to monitor
student progress, track completions, and document outcomes for accountability
purposes.

e Access to tools and information to assist students in their transition to post-
secondary education, including financial aid guidance and college selection
support.
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The program can be integrated as an embedded component within a 4th-year math or
English course. This structure allows teachers to provide direct support and guidance,
helping students work on their specific areas of growth. By incorporating Texas College
Bridge in this manner, teachers can offer personalized instruction and ensure that each
student is making progress towards becoming college, career, and military ready.

The program can also be provided via O-Lab for students to participate in during school
or outside of school while still testing in person at school while supervised. Details of
implementation are being worked out to ensure the best possible outcome for students
while mitigating changes during the implementation for students, families, campuses,
and District teams. The combination of self-paced learning and teacher support
provides a comprehensive approach to ensure students are well-prepared for their next
steps after high school.

This contract seeks approval under relevant statutes, including Chapter 44, §44.031(a)
of the Texas Education Code and Chapter 791, Interlocal Cooperation Act, along with
Board Policies CH (LEGAL) and CH (LOCAL) for purchasing goods and services. The
Board of Trustees must approve proposed awards of $50,000 or more.

Background

Expenditures will not exceed $120,000 through July 2026. Funding is included in the
budget.

Requested by: Dr. Adam Stephens, Chief Academic Officer
Bryan Guinn, Chief Financial Officer
Vendor: Texas College Bridge

Budget Sources: | General Fund
Grant Funds
Federal Funds

Amount: Not to exceed $120,000

Other Supporting Information
Sole Source: N/A
Number of vendors contacted by Purchasing: N/A
Number of vendors downloaded the solicitation: N/A
Number of responses received: N/A
Number of “no bid” responses received: N/A
Length of commitment: Through July 2026
Last solicitation date: N/A
Supporting documents: N/A
Disclosure under Board Policy CH, CV, or DBD None
(Local):

*** Previously awarded a contract of the same scope with the District.

Recommended by:
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Dr. Marc Smith
Superintendent of Schools

Submitted by:

Dr. Adam Stephens
Chief Academic Officer

Bryan Guinn
Chief Financial Officer
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For: Fort Bend ISD Board of Trustees
Date: April 14, 2025

Action: Consideration and approval:
Theater Equipment, Supplies, Services,
and Related Items Reference: Priority 1
Department: Fine Arts

Recommendation

Consideration and approval for the purchase of theatre equipment, supplies, services
and related items from multiple vendors in an amount not to exceed $1,500,000 and
authorization for the Superintendent to negotiate and execute the agreements through
April 2030.

Summary

On October 21, 2019, the Board approved RFP 19-095KB Theater Equipment,
Supplies, Services, and Related Items, which will expire in April 2025. On November 21,
2024, the District issued RFP 24-079AR soliciting proposals for Theater Equipment,
Supplies, Services, and Related Items throughout the District. Three vendors submitted
proposals.

This contract will allow for the procurement of a variety of theatre supplies, including
lighting equipment, sound equipment, costume materials, scripts, make-up, theatre
props, backdrops, and other related items. In addition to product discounts, the RFP
also requested proposals for services related to theater supplies and equipment, such
as stage equipment installation and maintenance. This will enable the Fine Arts
Department to use this pool of vendors to complete lighting, stage rigging, and sound
system repairs as needed.

By issuing this RFP, the District seeks to ensure that the selected vendors offer the best
value, innovative solutions, and long-lasting products, while maintaining high-quality
standards. Following a thorough review of the proposals submitted, staff determined
that awarding contracts to multiple vendors will best meet the needs of the District. This
approach offers more flexibility in getting quality theater supplies and services, while
saving costs and covering all requested items and services.

Additionally, the District will use the BuyBoard Cooperative contract for items that
received a 'no bid' through the RFP process. These 'no bid' items are available through
BuyBoard cooperative purchasing contracts, allowing the District to efficiently fulfill
orders while ensuring compliance with school district bidding requirements.
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An evaluation team consisting of Fort Bend ISD campus staff, as well as staff from the
Business and Finance and Fine Arts Departments, reviewed the submissions. The
District applied the “Best Value” process in selecting the vendor to be awarded in
accordance with Chapter 44, §44.031 (b) of the Texas Education Code & CH (Local)
CH (Legal) purchasing and acquisition District policies.

The term of this contract is for three (3) years with two (2) optional one-year extensions.
The contract term will begin on April 14, 2025, and will run through April 13, 2028. With
the two (2) option years, the contract can be extended until April 2030.

Background

Expenditures in 2023-24 were $95,657. The previous expenditure recommendation for
this project was $1,800,000. Expenditures will not exceed $1,500,000 through April
2030. Funding is included in the budget.

Requested by: Dr. Adam Stephens, Chief Academic Officer
Dr. Andria Schur, Chief of Schools
Bryan Guinn, Chief Financial Officer

Vendor: Covenant Communication

Olden Lighting

AV Pro, Inc***

Techland Houston dba CustumeWorx
Texas Scenic Company Inc ***

Palco Specialties, Inc. ***

*k%k

Budget Sources: | General Fund
Activity Funds

Amount: Not to exceed $1,500,000
Other Supporting Information
Sole Source: N/A
Number of vendors contacted by Purchasing: 480
Number of vendors downloaded the solicitation: 36
Number of responses received: 3
Number of “no bid” responses received: N/A
Length of commitment: Through April 2030
Last solicitation date: May 8, 2019
Supporting documents: Evaluation Summary and Criteria
Disclosure under Board Policy CH, CV, or DBD None
(Local):

*** Previously awarded a contract of the same scope with the District.

Recommended by:

Dr. Marc Smith

94



Superintendent of Schools
Submitted by:

Dr. Adam Stephens
Chief Academic Officer

Dr. Andria Schur
Chief of Schools

Bryan Guinn
Chief Financial Officer
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RFP 24-079AR Theatre Equipment, Supplies, and Related Items

Evaluation Criteria Point
System
Purchase Price
e  Offer a fair reasonable price for goods and services to be procured by Fort
Bend ISD. 25 points
e  Pricing will be evaluated for reasonableness relative to the goods and
services offered by each proposer.
Reputation of the Vendor and of the Vendor’s Goods or
Services
e  Vendor should have a solid reputation with other ISD’s, government or
collegiate entities that show a high level of customer service, a high level 10 points
of quality of goods or services.
e Experience: Use and success of the product(s) and/or services in school
districts or similar entities. (References will be contacted via e-mail with a
deadline. If no response is received by the deadline, there will be points
Quality of the Vendor’s Goods or Services
e Service capabilities .
e Relevant experience 25 points
e Strong customer service with a track record of reliable and effective service
delivery
e Demonstrated experience in delivering similar goods/services to
organizations of comparable size and scope
Extent to Which the Goods or Services Meet the District’s Needs
e Resources and availability
e Catalogue of uniforms 25 points
e Does the vendor provide requested items that are available and ready for
purchase
e  Alignment of products and services with the specific requirements and
objectives outlined in this RFP
e Clarity, completeness, and thoroughness of the vendor’s response to the RFP
requirement
Vendor’s Past Relationship with the District
For reference, the vendor shall list the following:
e  Past projects or contracts of similar service vendor has had with the 5 points
District.
e  Past projects or contracts similar service vendor has had with any K-12
districts of similar size or larger
e  Past projects or contracts similar service vendor has had with any business
ar nnivercities the cize of onr Dictrict
Long-Term Cost to the District to Acquire the Vendor’s Goods or 10 poi
> points
Services
[al M £ 41 4
Vendor’s Principal place of business is in the state of Texas or .
< . 0 points
employs 500 people in this state.
Insurance Requirements Pass/Fail

e  C(Certificate of Insurance as requested in the solicitation.
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Service Agreement:

9 e Extent to which the vendor agrees to our Standard Form of Agreement. Pass/Fail
By signing the Vendor Information Sheet, you assent to the Terms
and Conditions of Fort Bend ISD.
10 The impact on the ability of the district to comply with laws and rules relating to N/A
Historically Underutilized Businesses (HUB).
TOTAL 100 points
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Tabulation Summary

RFP 24-079AR Theatre Equipment, Supplies, and Related Items

Reputation of Extent to which the | Vendors Past
Vendor Vendor and Goods and Services | Relationship
Vendor's Goods | Quality of Vendors | Meet the Needs of with the Long Term Cost
Purchase Price and Services | Goods and Services the District District to the District | Proposer's Total Score Proposer's
(25 pts. Max) (10 pts. Max) (25 pts. Max) (25 pts. Max) 5 pts. Max) (10 pts. Max) (100 pts. Max) Ranking
Convenant
Communication 13.89 6.50 25.00 25.00 3.67 9.26 83.32 1
Olden Communication 25.00 4.50 18.33 18.33 3.00 10.00 79.16 2
AV Pro, Inc 12.50 6.50 17.67 20.00 4.00 10.00 70.67 3
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For: Fort Bend ISD
Date: April 14, 2025
Action: Information and Discussion

Summary

It is the Board’s practice to discuss future meeting dates and agenda items at each
Regular Business meeting of the Board of Trustees. As of the date this agenda was
prepared, the following meetings are planned, along with the tentative agenda items
listed (in addition to routine agenda items).

May 2025

e Information ltems
o Budget/Legislative Update
o SHAC Annual Report
o Bond Update
o Intruder Detection Report
o TASB Compensation Study
e Consideration and Possible Action
Canvass May Election
Annual Professional Development Plan
MS 16 Naming
TIA Spend Plan
Time and Place for Budget Public Hearing
Positions Hired Recommended
Appeals Based on Action of Contracts from April
Marshall HS Community Partnership MOU
RFP for Contracted Transportation Services (yellow fleet)
BP039 HVAC-MEP E Zone 1
Use of 2018 Bond Contingency
Use of 2023 Bond Contingency
Moving Services and Supplies
Portable Classroom Relocations and Repairs

O O O O O O OO OO0 O0oO OO OoOOo

June 2025

¢ Public Hearing Budget
e Information Items
o Annual Enrollment Review
GT Update
EQY MAP Update
Special Education Update
DIP Summative (pending STAAR data)
Bond Update
Indruder Detection Report

O O O O O O
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e Consideration and Possible Action

Student Code of Conduct

Budget Adoption

Year-end Budget Amendment

Fund Balance Resolution

Position Recommendations

Web Content Filter

Multiple Integrated Educational Systems for Talent ED Perform

O O O O O O O

Upcoming Reports and Major Agenda Items

Student Engagement Survey Report
Approve Delegates TASA/TASB
JJAEP MOU

Expose Excellence MOU

Position Recommendations

Tax Rate Adoption (September)
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